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12-18-45 for Pearl Harbor attack. 

1792 I 424 Report dated Dec. 4, 1945, from Greneral Mac Arthur, Tokyo, with further reference to Japanese plans 
12-18-45 for Pearl Harbor attack. 
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1345 1644 Top Secret Report, Army Pearl Harbor Board, and Top Secret Memorandum of Judge Advocate General 

12-11-45 in connection therewith. 
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94 2078 1076 3 intercepted messages dated Nov. 26, 1041, from Ambassador Nomura to the Japanese Government, 

12-31-45 transmittiM the so-called ''Ten Point Note” wluch was handed to the Japanese Ambassador by 

Secretary Hull on that date. 

05 2001 1087 Memoranda dated July 12, 1040, by Stanley K. Hombeck, concerning his conversation with Admiral 

12-31-45 J. O. Richardson on July 11, 1040, and a handwritten note by Admiral H. R. Stark. 
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166 5292 3643 Copy of a partial translation of a document relating to a Feb. 23, 1941, conference betweec 

4- 11-46 Foreign Minister von Ribbentrop and Japanese Ambassador Oshima. 

166 5468 3648 State Department dispatch No. 5682 dated Dec. 5, 1941, to the American Embassy in Londoi 

5- 28-46 dispatch is mentioned in American Embassy, London, dispatch No. 5923 dated 6, 1941 

Department, which appears in exhibit No. 21.) 
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EXHIBIT NO. 88 

War Plans Division (OP 12) 


12-1. Duties: 

(a) Policy and Projects Section: 

(1) Development of policies and projects in support of war idans. 

(2) Collaboration with the War Department in preparation of current plans 
for joint action of the Army and Navy, and in the solution of current problems. 

(3) Collaboration with other Government departments on policies and projects 
aifecting national defense. 

(4) Study of subjects referred to the War Plans Division by the Chief of 
Naval Operations. 

(5) Action in advisory capacity in current administrative matters referred 
to the War Plans Division. 

(b) Plans Section: 

U) Direction of war planning. 

(2) Preparation of designated war plans. 

(3) Review of Operating Plans and Principal Contributory Plans. 

(4) Collaboration with the War Department in preparation of Joint Basic 
War Plans. 

(5) Collaboration with other Government departments on plans aifecting na- 
tional defense. 

12-2 The Director of the War Plans Division is a member of the Joint Board 
(General Order No. 7). 

12-^ The War Plans Division has membership on Ae following committees : 
Joint Board. 

Joint Planning Committee. 

Joint Aeronautical Board. 

Joint Air Advisory Committee. 

Shore Station Development Board. 

12-4. The War Plans Division is nonadministrative. 


EXHIBIT NO. 89 

Resfoxsiriutt for Defense Against Air Attack in Haw ah 

[i] 1. The broad responsibilities of the Army and Navy in 

Hawaii were contained in Army and Navy war plans prepared and 
issued to the Army and Nav^ Commanders in Hawaii. These re- 
sponsibilities were expressed in the various plans in terms of joint 
missions and separate Army and Navy missions. With the exception 
as indicated below, these missions are stated identically in all war 
plans current in 1941 as follows : 

JOINT MISSION 

To hold Oahu as a main outlving Naval Base, and to control and 
protect shipping in the Coastal ^ne. 

NAVT MISSION 

To patrol the coastal zone and to control and protect shipping 
therein ; to support the Army forces. 
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ABMT MISSION 

To hold Oahu against attack by land, sea and air forces and against 
hostile sympathizers ; to support the Naval forces. 

2. In the most recent plQii the phrase in the Army Mission “to sup- 
port the Naval Forces'’ was deleted and the following was substitutea ; 
“Support Naval Forces in the protection of the sea communications 
of the Associated Powers and in the destruction of Axis sea com- 
munications by offensive action against enemy forces or conunerce 
located within tactical operating radius of occupied air bases.” 

[£] 3. It should be noted that in all cases the missions called for 

mutual support. 

4. Based on these broad missions the Commanding General, 
Hawaiian Department, and the Navy Commander in Hawaii agreed 
to accept certain responsibilities for defense against air attack. These 
agreements are to be found in the various local joint plans and the 
separate plans of the Army and Navy in Hawaii. The basic current 
plans in Hawaii on Dec. 7, 1941 were : The Joint Coastal Frontier De- 
fense Plan, Hawaiian Coastal Frontier, 1941, and the Army and 
Navy Operations Orders and agreements based thereon. These plans 
and agreements contain the following major provisions pertaining to 
defense against air attack : 

(a) Antiaircraft Defence 


Proyislons Source 


(1) “Shall provide for; a. The * * * antiaircraft 

defense of OAHU” 

(2) Army Antiaircraft, ‘‘supported by Naval Units 

placed under the tactic^ control of the Army, 
will operate to defend Oahu from attacks by 
hostile aircraft." 

(3) The Army, “Arrange for such coordination of the 

antiaircraft artillery Are of naval ships in PEARL 
HARBOR and the Army antiairc^t defense as 
may be practicable." 

“The Pacmc Fleet and the Fourteenth Naval Dis* 
trict • * • at e taking certain security meas< 
ures, which include: 


(d) The organisation of four air defense groups for the 
control and distribution of the antiaircraft fire of all 
ships anchored in Pearl Harbor." 


“In the event of a hostile air attack, any part of the 
Fleet in Pearl Harbor plus all Fleet aviation shore- 
based on Oahu, will augment the local air defense." 


“The Commandant, Fourteenth Naval District 
* * * shall; (a) exercise with the Army joint 
supervisory control over the defense against air 
attack, (b) Arrange with the Army to have their 
antiaircraft guns emplaced." 


(d) Coordinate Fleet antiaircraft Are with the base 
defense." 


Par 17. Joint Coastal Frontier 
Defense Plan Hawaiian 
Coastal Frontier, 1941 
Par 2, FO No. 1 NS (Naval 
Security) Hq. Hawaiian 
Dept. 


Par. 8h (3). FO No. LN8 (Na- 
val Security) 


Par. 16 FO No 1 NS (Navy 
Security) Hq. Hawaiian 
Dept. 


Par. 30. (2) (6) PaciAc Fleet 
ConAdentiai Letter 2 CL-41. 
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Gonciugionr The orders and agreements on the part of the local 
Army and Navy Commanders lead to the conclusion that primary 
responsibility for antiaircraft defense rested with the Army but that 
the Navy had a secondary responsibility in conection therewith. 

(b) Aircraft Warning Service 


RcsponsibQity 

ProvisloDS 

Source 

Anny . . 

Miry 

(1) The Army *^8han provide for: • • • 6. “An 
antiaircraft • • • intelligence and warning 
service/* 

“During the period prior to the completion of the A W8 
installation, the Navy, through use of RADAR, 
and other appropriate means, will endeavor to give 
such warning of hostile attacks as may be prac- 
ticable.*' 

Par 17, Joint Coastal Frontier 
Def. Plan, Hawaiian Coastal 
Frontier, 1941. 

Par. 11, Annex VII Joint 
Coastal Frontier Def. Plan 
Hawaiian Coastal Frontier. 


Conclu»ion: The Army had primary responsibility for the establishment of an 
aircraft warning service. The Navy, however, agreed to furnish such means 
as it bad. pending the installation of the Army facilities then under construction. 


(c) Aircraft 

(RECONNAISSANCE PHASE) 

ReaponsibOity 

Provisions 

Source 

Army 

(1) “ShaU provide for: 

• • • 

Establishment of an inshore aerial patrol of the waters 
of the Oahu DCA in cooperation with the Naval 
Inshore Patrol." 

(1) Navy ‘*shal] provide for: a. An inshore patrol. 

b. An oftehore patrol * * * 4. Distant recon- 
naissance." 

(2) “When naval forces are insufficient for long distant 

patrol and search operations, and Army aircraft 
{ are made available, these aircraft will be under 

the tactical control of the naval commander 

1 direoting the search operations.'* 


Navy 

Par. 17, Joint Coastal Frontier 
Def. Plan HCF. 

Par. IStJoint Coastal Frontier 
Def. HCF. 

Par. 2e, Annex VII, Joint 
Coastal Frontier Def. HCF. 

W 

(DEFENSIVE AIR) 


Army 

“b. Defensive air operations over and in the immedi- 
ate vicinity of Oahu will be executed under the 
tactical command of the Army." 

(1) “Each commander will • « * make available 

without delay to the other commander such pro- 
portion of the air forces at his disposal as the dr- 
cumstances warrant." 

(2) “With due consideration to the tactical situation 

existing, the number of fighter aircraft released 
to Army control will be tne maximum practic- 
able." 

Par. 26. Annex VII Joint 

Navy 

Coastal Frontier Defense 
Plan 

Par 2 Annex VII 


Par 26. Annex VII 

(OFFENSIVE AIR) 

Army 

“g* Support of naval aircraft forces in major offensive 

Par 17g. Joint Coastal Frontier 
Def. Plan 

Par 18, Joint Coastal Frontier 
Def. Plan. Par 2a Annex VII 

Navy 

operations at sea within range of Army 
bombers." 

(1) “Shall provide for • • • j. Attacking enemy 
Naval Forces." 

: (2) “Joint air attacks upon hostile surface vessels will 

1 be executed under the tactical command of the 

Navy." 
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[7] Conclusion: The Navy was primarily responsible for close and distant 
aerial reconnaissance and offensive air operations against hostile surface craft 
The army was primarily responsible for defensive air operations. Regardless of 
the service primarily responsible, the opposite service was charged with 8UW>ort- 
ing the operation within the means available to it. 

To summarijse, it will be seen from the above analysis that : 

(a) Definite plans and agreements existed in Hawaii for defense against 
aircraft ; 

(b) Aithough the Army had the primary responsibility for antiaircraft defense, 
aircraft warning service and defensive air operations and the Navy had the pri- 
mary responsibility for close and distant reconnaissance, and offensive air opera- 
tions, each service was charged with augmenting the forces of the other with the 
means available to them in order to provide the maximum effective defense. 
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EXHIBIT NO. 90 


nr 

it- A 


1^ 


Ml* 


. 41 ^ 1 . Mp*rtMSt 


Telcqram Sent 


BF|l^urtmFnt of #tatr 


TO nr 

'OiNf »ui nMAt i 
WCmCOHriWNTiAL UXN 
I>«ji. Am 
Ft.Am 


PIJlIN 
IV^tnilafu 




Decoxftber 18, 194^1 


lUmCAB UaATION 


AlOOtlCiV nnSRBSTS. 


PIms# •zpr«8B to Swiss GoTernmont this O^warnment 's 
approolation of its aasesgs sxprssalng willingness to 
VBdsrtsks ths rsprsssntstlon of Axoerlcan interests in 
Jspsasss-ocouplad tsrrltoriss and, wnen necessary, in otber 
rseions of ths Par East* ^ 

Dspartaent would be grateful If Swiss Sorer mnent would 
bj telegraph olroularize to its representatives in the ?^ar 
East, for the information of such American diplomatic or 
consular off loss as may by reason of the present situation 
find it impossible to carry on their functions or to coir- 
■oaioate with the Department, the following message (in 
substance already oomsunioated to Embassy Ohunglcing, wnich 
sndssTored without 'Repeat without success to repeat it 
to the offices oonesmed): 

^UOTE One , In the event of a sudden emer*;enc/, 
when oommonioations with the Department are 

brolcan 



h 

- .f9 
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Telloram Sent 


‘4 |i» 


4 1 M»0€ 

»L 1.00* 


Drparlini'ut of 

»l uihtn^t tn. 
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vflt^AlllflQ VftC* 
WILL IMCNCATC WMCTHCa 


(F»U r«t« 
€•!>•<? j Da/ letter 
letter 

CiMrft Deptrtweflt! 
Fell rsle 
Owy letter 
Niftt letter 

Ckwfe te 
% 


Telegram Sent 


TO Mr TNANeMiTTI.0 
CONr'OCNTlAL COM 
NONCONrtMNTiAL COOE 
RARTAIR 


^ #tatr 

. , . Watkin^Lan, 


tz. olv-rjed), t,.: ; i;..r _ 

r.c. 11-1542 _;u criijo,'. . . 


'.r. w,:.:: ‘‘jrioer 




-ncuc ,;ovc: 


:*oco in 


1 or j' Cn oi'i’icj. .. r -'i ■ .* ■; ■'!* r '*i,> _ 

I’ror ^ .eir ooi; oc ''oviru : 

irjnii'irn, v.:io o o :-cvi;j,j:i! r r 

ire not (rodent -r.) --e . .. 


occur, l-i o:- 


ocll -Liou. 

-. fee . y*t; one o- r ti •. . 

.on:, n:;/ -oovv ’rjVi 

cnle:!'i:.r ya.r, L :e corv.o.; 

. be tor:.irr iocl ( .nee 
^ novl .oL. i,i ..M' .■.loro .1 ■ .r 



Mxartm^h. 

Smth 
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U.i' • iV-. ■ 

N, _• , • 

Cl.r, . |i. , , • . 

L, r •• 

-r-- 


lELtGRAM Sent 

Bppartmrnt of #tatp 


W:«» 

I.. Al ' i.AVAWiI M 0 

ct:»N« r)> i«T lAv t wt>i 

:irwTiAl coor 

rARTAW 


lyajhingtan. 


M.. . /•? 


EncipfitrtJ (‘y 
Srnt by of>eTator 
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TELtGRAM Sent 

Ucpartttirnt of S'tatf 


T.j ni D 

roHf lfX.HTlAl cool 
lOewTlAL COOf 
partair 

RCAIM 


ii'asJitniton, 


7»71« O — 46 — pt. 1' 


3 
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S.. • t . ■ 


Telegram Sent 

Drpartntrnt of S*tatv 


. MAN ^ T ! I 0 

rent >ot HUAi (. our 
MOMCON* ui NTiAL root 

f'AHTAiN 
n A.N 


M ashington. 


in tfihrttj 
Sfnt oftciof 'f 


M . • 
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'■M S 


parlinrii! u 


A 


t If- K 


A/ , , 




'f N : 


♦ 


Sfnt b^r«t(0' 
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S , • 


TlLLGRam Sent 

Dcpartntrnt of 

«l ‘if, •■/'-'I. 





* 


M.. 


hneiftfttTfJ 

Sent by opettilm 
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tli-p 





^ '.V •. 

!r ^'lair 


. . V. 1 ■ -‘-f’ 

:• v-e or ol 1-':.:^ ry... 


V *. 4-- , •.i*. t.. * f’* ^ i:' t .j-f/i .3 

■ '•ricM- - itjire- 

f kt r Ar A I t 

ITl JM-sTit. b6 fi •**.”» .’riot'd 

A 



L. . . - * - 


5iTif wp« • / 
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EXHIBIT NO. 91 

EMBASSY OF THE 

UNITED STATES OF AMERICA I 

Tokyo, Dooomb^r 15, 1941, 

JUBJy:C?r: XOSTRUCTION of CODISS, CIPHHto AND CIPHER 
DEVICS^, 





The Honorabl® 

hecr^tt*rv of otate, 


..’ashin-ton, 

6ir: 

I have the honor to enclose herewith for the 
1/ Division of CoiaTiiini cat ions and Records a list of 
the codes, .'.i^ihers and ci.^her devices which were 
burned or destroyed under standing inetructiona on 
Dec4iaber B, 1941 on the outbreak of war between the 
United otatei; and Japan, rhis list comirises all the 

codes 





124.940/147^1 
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- 2 - 

ood»a, eiphare, cipher deTloes and other aaterlal 
pertalulxig to oodee in poaeeseion of the Enbaesy. 

Ae proTlded by regulation, this atatenent is signed 
by the two offioere in whose presence they were 
burned. The true readings of all tele grans in 
confidential codes were lilcewiae burned on December 6, 
1941 in the presence of the same two officers. 

Respectfully yours, 

Joseph C. Grew. 


Enclosures: 

1/ List of codes, ciphers »nd cipher devices. 


lie. 2 
CEHigch 

Oricinnl in t.-o co, i':S to Depart. 'icnt . 
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/ . jfct. 



3r. ..-cr ' , x. •. 1 . 






^ ' 

• w. ^ ■ 

Z'Z' Li» -JW ^ 

T; Ir.; .iV 
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The ':Lta6TH'olQ 

:'lia -jocrjtifjry of itnte, 

/oahirirton# 

:.lr: 

I .-ave ihe honor to ro''ort thnt r.rior to tLe 

of •..'’I' '>er..oen t..e >, aitoi J‘ • :r. t^e 

:i'.je3jy received, 'jy ■po^cii fro:. t..e je. rt f. o 

r'j'*i3tcred se'iled j.nvelopcc adilreo.jol to ti;-: .or lc'-..: 

^^n3Ul'j to 




I 19.255/3438 
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1 / 


The Honorable 

S ere tfxrj of State 
WaehlrK^on 

Slr:- 


I r*flve ::'.e nonor to .LLre'-’lt 

statcjient by the CoLiJSorclal Atlpcr.e rel^t.ve 


toe .ectr .ctlon of 

t -.e fll. a of shf 


:rl\ 

S.ctlon Si tola I!.'!: 

. p 8 e y . 




a 

to 


r. - 

■\ 


ctf'illy 

V S‘ 


- ire , 


■'y 

File . 0. 1^4.2 '* o^o^'^?^h 3. 

FoW/iiU 

do? ire: Ptntcd 


3 V\ w . 



vv 


a-46/ 145 
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Enclopure ^o. 1 to ^ee^ntch *> 0 . OIC? 
't .ei Fr^ronry I:, 13-i2 frou ''•r.*- 
-■z^nsf^y pI T'j^yo 
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( 

EMBASSY OF TKE 
UNITED STATES OF AMERICA 

Tolcyo, March 25, 1942* 




SUBJTCT: DESTRUCTION OF STRICTLY CONFIDENTIAL FUSS. 

/ 




‘/U>^ 



/ 

The Honorable 

The Secretary of State, 

Washington, 

Sir: 

I have the honor to enclose a list of the strictly 
confidential material In the flies of the finbassy which 
was burned in accordance with Section 7 of the Department's 
und‘\tod **In3truction3 to ^erlc in Diplomatic and Consular 
Officers in Japanese Occupied Territories and other Regions 
of the Far East" received In January 1942 through the 
Swiss Legation In Tokyo. 

In addition to the strictly confidential material listed 
on the enclosure to this despatch, all truo readln^js of 
-- tele,^^ams in confidential code were burned on December 0, 

1941, as reported in my unnumbered despatch dated December 15, 

1941. ^ 

IB .5- 

• . 


124 . 946/144 
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-E- 


In oonformlty with the Department’s instruction, 
non -confidential bound and current correspondence was 
not in general destroyed, but was stored In tt.e Embassy 
Tault for safe keeping in custody of the Swiss repre- 
sentatiTe, ax^ only such material contained therein 
which might hare proTed compromising to any IndlTlduals 
in areas under Japanese control was removed and burned* 


Respectfully yours. 



1/ as indicated, 

CSBrgh 
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EXHIBIT NO. 92 


y.ii / ^ IN • / ti-t iii u r^ norsK oi* 

^ v I. til) l< i) nu‘t*tin^:s have so lar 
i‘t» ..I ... 1 .im '-.itj-tud that c:uiKlttK>ns 

j i:i {'-ri.^otiiT of war 

. . r Cn rman t r lialiao tcjiHul 

» , 1 .., k.pt u!Klt r . l«>sr wakii as a 
V ' <i ii :.i.iar in-pf i tmns hv the Pro- 
*' ' r. avr aiiei tiu- luttinatioiial Red 
t I' ^ t ' ri.tttti . aiifl tliat where anv 

ii ‘i ti* t'.' t'l ru I nlu-n is I'hsLrveii a 

’pr ; pr. -t rTualr to tht‘ enemy 

'V I : r.i :.t . . ’.k a rin il . 

l:r-!\lSv ol THK HorsK. 

The l ord Privy Seal (Mr. Altkc): 1 

! ^ f!:> \e, 

* * ; ■ ' '.fvj* .n ..i!v |i.r 

• • ■ 'It' It”!!'-* Tt..a rri.iy N* 

’ -i ^ • t 'I ! i't- ( I. Av n at thiH 

• » '•*” ■ i' ■ r pt. ! fr -rri On prt 

< *' 5 *. r 4 )( Uv 


1 d. 

?:'r. j it would na 

<t the lon- 


> ’ i:, IhM'e il Wr i 

L xti'iideti liie 

‘ I : : . 

V 'I.tV 


Mr. 

Tinker: t'.m that al 

!-o apply ^(^ 

i : . I 

' . \ - t tht l)< halt ' 

( ) . 

’ ' .tiid. a^n ( d : 



\v.\R sm .vrioN. 

V ' 

n . .'fe! 

U pT.'p..Md. 

1 j , 

: i:..- li.' '. d-. w 

.idi' Lru.” 

W' / 

,v > i {* ' 


Mr. 

Suplien t ! i: 

M iV I a k 


: u . \ 

: > ' i> to 1 '»* 

i ' • 

i it w Li h'- 

in the hand-^ 

. 

: ^ \' - 


The 

Prime Miiii'^itr fMr. 

(ihurehill 

1 , . .. 

■' ! ■ r d i' !.< '.! > ' * i 

Ibiv 

I • •• 

,1: 

i n- ' ! .111'.' 


‘ ’ 1 I * • ' * • ' 

Wl,', L 
, , i , , , , ! 


: ; • T- .-1 ; l-i * 

: . '.N \v t , 'k . 

- 1 ' • r . ' • < ‘ ' 


: !i 

1- iL-i 

- 

■ ■ ^ ■ , 

1 i:.iO 


' . ■' d.j 1* 

1 r ;•? ,i-k 


■. \ 

: ( ••'/'‘dUvr 


! ( . v'".' 

1 !s .1 


; 1 : ’ 

. d*m'.- 

' • .. 

. : ' A !>d 

• >!1 ?!•♦' w.-r 


, ; • • I ■ 

,:r-L.-! It 

:r . 

♦:''V -I . • ' to • ?li •' 

m r if'i df.r* 

' e ' ; ■ • 

- V- At r 

wi'l K, !re<* 


• out' r-.- 'a 

f'.t d.r*\!l r r 

. T - t 

[ Tin- A<irr»:r;i'ti ;t;»-n r- 

r .'u'l’rut th*' 


t’OMMONS i^'ar St tuition 

V , 

lollI|v^^lti<^n or |n isonalitie?i of the Govi* 
nuM. l ' h; laarl’s vuiilent, subject oM . 
iM ; .i i\ ation which the \ 

al\N.i\ - “ ♦ ai( till to ob.MTV'c abotit 
tilt- ('(Mild you have anythin^ 
tl- n (‘ould yon have any hit;h/ 

of democracy than tfi.v^ 
V, rx- {I w ..thiT roimtrics have institutiMT^ 

s.tr n • ‘ • to Mistain snrh a tf-i,/. 

v.l :■ • N- 'U tiirhtinci for their liv<^ ^ 

I ( Ut it to ih»' Hou^e to explain to tlw m, 
wh.i' led nu to ask for their e\<,T 
linnal vj;pp<.rt at this tirt^v It has b,,:^ 
MU’-' ^r. d that we should have .\ thfM 
d.U '’ n« hate of this kind in wind, ?' ! 
(.t.vrnnient would no doubt be Ip.t;'. 
h. ’ihiiiired In* M»me of those wlm K.iM 
Iv^ie.r burdens to ( arrv. and that at Oj] 

, nd ^^e should -separate without a t)p’i 
-i.M> In this ( sections of the pr, 
v\ !i in hodile aiir! there are 


" y. ■ ' 


dilitv i>N pronounced 1 

ilr. ’.11 

« ili.d tlu' (liiverninent's crctlit wo 

!>n.kc 

L .iiivl. it inii^ht evc*n b<- hin*. • 

aft* r 

all tivi! has passr^l and all the ■*. 


n tlu 

Ti has been, that it had b, . ‘ 

pro it 

• A uitiTu.ite,! :,i inv that I d\. ■ 

h. 

r\' re. 

1 kit i! 1 .isked fi)r a Vott . ■ 

( -• 

1* n* • 

from Pailiauunt 

At 

• d r 

TTLitti r dot's not ^top th- : 

{ . .. 

: ‘ '1 

r'MUt nibiretl tlial the^f re|s ju 


lu '. i 

'* tV'-iu d .dl u\ u r the vvi r : 

. O ; ' ! 


ib.t T.' a« ft pea ted in 

h.'. ; 

. - M 

rn. Iit ui'er^ ni^hl in e;.Ji : ■ 

.w 

’’it 1 

hi Pniu. 'muter ha^ lu. ru ■ 

t. -j- 

'• i 

t' r the null' ri .uul tin? l. 

( . : 

LL'i : 

it in Ml . am is .dsMit 



Anvoiif wh., luti-n- i.. O;, 

1 . 1 L . . 

. 1. >: 

w hit !i . i i'lK from .e i: - . : . 

■ : 

k : ■ 'V 

^ ’'..i! lii.it u Uf 1 V i.,n 

nt , . 

. -r 

;i; 'i* '.tateinetit •» from ti.st i 

MIT. ■ 

- \V‘ 

. i li* t In ll Lt . 1)1. 1 jj. ^ 

w 1 . ; 

• • r L 

■ h« Ipinl to an\ t m. ti,.:* . 


1 

ii* nbt .il'oLt iuir j»< i-i: 

1 



Id-:,. 

i !• / 

1 eu tiM'i wi-re alone. Imm 1. i. 

.d.'t’ 

ria T. 

\N'e .ir?* no Ioulct al. .. 

i. w 
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v\‘c have had a great deal of bad news 
lit. lv froin tile Far East, and 1 think it 

♦ j^alv probable, (or reasons which I shall 

explain, that we shall have a 
A\ deal more. Wrapped up in this bad 
I , will be many talcs of blunders and 
.. ..'tvomings both in foresight and action. 
V iMie w»^ pretend for a nnoment that 
Ts '.Ke these occur without there 
. viMt: been faults and shortcomings. 1 
.m all thl*» rolling towards us like the 
^ V. in A storm, and that is another 
, .n why 1 require a formal, solemn 
of Con6detice from the House of 
j turnons, which hitherto in this struggle 
t »»*\er flinched. The House would 
'll its <luty if it did not insist upon two 
J .. fir'.t, fn^cflom of debate, and, 
.illv. a clear, honest, blunt Vote thcrc- 
r Then we shall all know where wc 
.ind .'ll! those with whom we have to 
,• .ii home and abroad, friend or foe, 
^ know where we are and where they 
.. ll is because we are to have a free 
p, !t*. in which perhaps 20 to 30 Mem- 
.iri take part, that 1 demand an ex- 
»ri of opinion from the 300 or 400 

* t r> who will have sat silent. 

heeaiisc things have gone badly 
.'r-e is »o come ih.^t I demand a Vote 
I f’denre. This will be plac«*d on the 
! I < 1.1 V. to I e moved nt a later stage. 

; it -ee whv thi- should hamper anv- 
il .1 Member has hc-lpful critirisms 
. ke. or even seviTe corrections to 
..tir, tliat may be* pc-rfectly con- 
with thinking that in respect of 
\ I'nini.stration. such as it is, he might 
in I and fare wor.-c. Hut if an 
iMfith inan dislikes the G<»verninont 
- -lui h and hels it in the public in- 
tuit it siiould Ih- broken up, he 
*.» ii.i\e the manhood to testily his 
,..0' in toe Lobby. Ihere is no 
Ih.* mealy-inouihed ill debate. 
!- i»«i ohj<.^tion li> anyliiing being 
or even plainer, and the 
, l ent will do their iitnuvsl to con* 

' .liiv sl.indard which may l>e si’t 
iiiar>e ol the Debate. Hut no 
vii Ih* imaly mouthed iit debate. 
.*iir should be chicken-hearted in 
I have voted against Goverr; • 
I have been ele< ted to support. 

. king back. I have sometimes fell 
. .1(1 that 1 did so. Everyone in 
!:gh limes must do what he thinks 

•!jt\ 

Mr. Shinwcll (Seaham): A free vote? 


The Prime Minister: A vote under all 
the conditions which hitherto have made 
the conduct of Parliamentary government 
possible. Surely the hon. Gcntlemaii’ Is 
not the man to be frightened of a Whip? 
The Hou?5e of Commons, which is at 
present the most powerful representative 
Assembly in the world, must also — I am 
sure, will also — bear in mind the effect 
produced abroad by all its proceedings. 
We have also to remember how oddly 
foreigners view our country* and its way 
of doing thifigs. When Rudolf Hess flew 
over here some months ago he firmly 
believed that he had only to gain 
access to certain circles in this country 
for what he described as '* the* Ghurchill 
clique " 

Mr. Thome (Plaistow): Where is he 
now? 

The Prime Mioistcr: Where he ought to 
be — to be thrown out of power and for a 
Government to be set up with which 
Hitler could negotiate a magnanimous 
pi*acr. The only importance attaching to 
the opinions of Hi*ss is the fact that he 
was fresh from the atmosphere of Hitler's 
intimate table. Hut. Sir, I can assur^ 
you that since I have been back in this 
country I have had anxious inquiricc» from 
a dozen countries, and reports of enemy 
projKiganda in a score ot countries, all 
turning iifHm the point whether His 
Maje:slv's present Government is to be dis- 
mL-^ed from jiower or not. This may 
seem silly to us, but in those* mouths 
abroad it is hurtiui and mischievous to the 
common effort. 1 am not asking lor any 
special, personal favours in tht*s<* circum- 
siaiices. hut 1 am sure the House would 
wish to make its position clear; therefore 
1 stand by the ancient, conslitulionaj, 
Parlianieiilary doctrine ol free debate a»d 
failhlul vuluig. 

Now i turn to the account of the war, 
whieh ron:,iiluU*s the claim 1 make tor the 
siipporl and conh<lci*(.e of the House. 
1 lirce or lour nionliis ago we had to cope 
with the following silualioii The German 
irivuders were advancing, blasting Iheir 
w.i\- through Kns>ia. l lie Russians were 
re^i.>iirig with the utmost heroism. But no 
one could tell what would happen, 
whether Leningrad, .Moscow or Rostov 
would fall, or where the German winter 
line would be established. No one can tell 
now' where it will be c^stablished, but now 
tKe is on the other leg. We all agree 
that we must aid tlie valiant Russian 
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Armies to the utmost limit of our power. 
His Majesty’s Government thought, and 
Parliiunent upon rellcction agrt'ed with 
them, that the best aid wc could ^ive to 
Rii.-sia wa.s in supplies of many kinds of 
raw materials and, of munitions, particu- 
larly tanks and aircraft. Our Forces at 
home and ai>roacl had for long been wait- 
ing thirstily for these weapons. At last 
they were coming to hand in large num- 
b\.Ts. At lioine we have always the danger 
of inva'^ion to consider and to prepare 
against. I will speak about the situation 
in the .Middle East presently. Nevertlie- 
lcs> we sent Premier Stalin — for that I 
ga'lvr is iu>w he wishes to Ik* addressed; 
at least, liuit is the form in whicli he tele- 
graphs to me— e.\actly what he asked for 
The \vh(de quantity was promised and 
sent. I here has been, I am sorry to say, 
a small lag due to bad weather, but it 
will Iv* made up by the early days of 
February. Ibis was a decision of major 
str.d(*gy c.iid policy, ;oul anyone can sir 
that it was right to put it first when they 
watch the wonderful arhievc»ments, un- 
hoped for, undreamed of by us because 
we lilllc kn- w the Ru.ssian strength, but'* 
all the more glorious as they seem — the 
wonderful achievements cd the Russian 
Armies. Our munitiVms were of course 
only a contribution to the Russian victor\\ 
but tluv were an enc'ouragement in 
Russia’s ciarkeM hour. Moreover, if we 
h.ul not -lunvn a loyal effort to help our 
.\lly, abu il at a heavy' sacrifice to our 
ylvcs. I do luU think our relations wTli 
iTc niier Sialiii and his great couiitiy would 
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the oil which they arc beginning senously 
to need, but it would have involved the 
dcnitruction of the Russian Fleet and the 
loss ol the command of the Black Sea. 
It would have affected the safety of 
Turkey, and it would, in due course, have 
e\'po>ed to the gravest dangers Persia, 
Iraq. Cyria and Palestine, and beyond 
those countries, all of which are now 
under out control, it would have 
threatened the Suez Canal. Egypt and the 
Nile \’al]ey. At the .same time as this 
niennce cleftned itself with hideous and 
iniTcM.^ing reality as it sc'emed, General 
vou Rommel, with his army ©f to Ger- 
m;»u and Italian divisions t'titrcnched in 
hi»j fortified positions at and behind the 
Ihdiiva Pass, w.is preparing to make a 
doc i^i\e attack on Tobruk as a prelimin- 
ary to a renewed advance upon F-gVT>t 
frotn the West. The Nile Valley was 
therefore menaced simultaneously by a 
dim t attack from the West and by a more 
re mote l)iit in some ways more deadly * 
attnek from the North. In suc h enreum- 
staiues it is the classical rule of war, 
reinforced by endless e.xamples — and 
sc»rne exceptions — that von prepare to 
fight a Relaying action against one of the 
twti attacks :ind concentrate, if possible, 
overwhelming strength again.^t the other' 
and nearer attack. We therefore 
npF‘roved (ienrral Auchin!cck*s plans for 
hidicliug up a delaying force in the* vast 
revicui from Cyprus to the C'aspian Sea. 
along what 1 may call the I evant- 
C.i"piau front, and preparing installations, 
lirfn ld" and communications upon which 
Lri'r lorcc> (<uild be ba.sc'd, as time and 
tr. ;i>pi'rt allowed. On the otluT flank, 
tlu- W< "tt rn flank. w»* pn pan d to .set 
i:p('i. I^‘ i.mel and tr^’ l(» !nak** a gocKl jedj 
01 him. For tlu* sake ol this l»aHle in 
Ilk I il \ .in Dc sc ri wi* coma lUi.itcd cvery- 
Uiiit.: wi could 1 iv our h.imls on. and 
wt -?;bmiticd to a very long delay. 
V* t\ I oriiul t(* U ar over hi re. sc» Ih.il all 
T>rc j' I Mlitci" ituild be pcrfectixl. W e 
hi-jk* i L* ret iptuir (.'vreuaica and the im- 
Moii.nit aiilkl(l> round Hrngha/i. Hut 
t’.i!ui,d Am hinitek’s main ribjective w:i> 
moir -imp]*. He set himself to de>trov 
l " .irmv. Siu h was tlic moc»d in 
whit h wc .vtood three* or four mouths ago. 
"uch was tile broad .d rate git al decisicjii we 
t;.i,k 

Now’, whtn we see how events, whiih 
so c»ltVn inot k and falsify human effort 
.md df sign, have shapcxl lluTnsclvc'S, I am 
suie this was a right decision 
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General Auchinleck had demanded hve 
cnonths' preparation for his campaign, but 
on r8th November he fell upon the enemy. 
For more, than two months in the desert 
the most fierce, continuous battle' has 
raged between scattered bands of men, 
armed with the latest weapons, seeking 
each other dawn after dawn, fighting to 
the death throughout the day and then 
often long into the night. Here was a 
battle which turned out very' differently 
from what was foreseen. All was dis- 
persed and confused. Much depended on 
the individual soldier and the junior 
officer. Much, but not all: because tliis 
liattlc would have b(*en lost on 2.fth 
November if General Auchinleck had not 
intervened himself, changed the command 
and ordered the ruthless pre^ssure of the 
attack to be maintained wnlhout regard to 
rides or consrquenr(*s. But for this robust 
decision we should now' be back on the old 
hue from w’hich we had slartH. or pe r- 
haps further bark. Tobruk would pr.^^jhlv 
have fallen, and Rommel might lx* march- 
ing towards the Nile. Since then the battle 
has declared itself. Cyrenaica has been 
regai<H*d. It has still to bo hold. We have 
not succeeded in destroying Rommel’s 
army', but nearly two-thirds of it are 
wounded, prisoners or dead. 

Perhaps I may give the fienrt ^ to the 
Hnu.v. In this strange, ‘^mbre battle of 
the desrrt, where our nim have met the 
\iKmv for the first time— I do not >ay 
in evetv res|x*ct, becauM- tlu re are som# 
things which are not all tliat we had hop d 
for — but, upon the whole, hase met him 
with equal weapons, we have lost in 
killed, woundtxl and raptured ab«»ni 
offners and men, of whom the greatiT p.irt 
are British. We have in our p<)'5>e>sion 
36.500 prisoners. including many 

wounded, of whom 10.500 are Germans. 
We have kilU-d and woundetl at lea>t 
11.300 Germans and 13.01K) Italians— in 
all "a total, accounted for exactly, of 
61,000 men. There is al>ci a ma^^ of 
fuerny wounded, some of whom lia\e 
iff'irfi evacuated to the rear or tlu* 
Wi-tward — I cannot tell how many. Of 
the forces of which General Komini'l di.'- 
p»*<.ed on iJ^lh November, little more than 
oTit‘-lhir<l now remain, while 852 German 
and Italian aircraft have b<'en destroyed 
and 336 German and Italian tanks. Dur- 
ing this battle we have never hatl in action 
nM»rr than men, agairM enemy 

forrt> if they could be brought to boar — 

i4 I 


much more than double as strong. 
Therefore, it seems to mo that this heroic, 
epic struggle in the desert, though there 
have been many local reverses and many 
^ebbs and flows, has tested our manhood 
in a st'arching fashion and has proved 
not only that our men ran die for King 
and country — everyone knew that — but 
that they can kill. 

I cannot tell what the p>sition at the 
present moment is on the Western front 
in Cyrenaica. We have a very' daring and 
skilful opponent against us and. may i 
say acHiSs the havoc of war. a great 
General. He has certainly received rein- 
forcements. Another battle is even now in 
progress, and I make it a rule never to 
try and prophesy Ix foahand how Itattles 
will turn out. 1 always rejoice tlial 1 hj\e 
made that rule. [An ii<>n- Mfmrfk: 
“ What alxuit the Skaggerak ? ] Iliat 

was hardly a battle. Ntitiirally. one doi s 
not s.ay in a ca.x.- like that that we have not 
a chance, Ixcanx' that Ls apt to be en- 
conraging to the enemy and dej>re»ing to 
onr own frieruK. In the general ufe-hot. 
tlie fad remains that, wluTea.s a year ago 
the (ierrnaiis were telling all the iK Ulnds 
that thf'V w<nild Ixi in Sue/, by Mav. wlun 
some pe<»ple talked of the possibihtv of 
a (»erinaii descent upon A.->iiit, and n>any 
people wt re afraid that Tobruk wo’dd be 
stormed and others feared ft>r the Nil' 
Valley. C airo, Alexandiii and the V'anai. 
we have <oiuluetid »in effective (»f1‘ n-ive 
against the ♦ m iny and hnrietl him back 
waril. inflkting njvin him in« oinpaiabK 
ini,re— well. 1 should not say ituornjMi 
ably, IneaiiM J have jtisl given the i 
pari.son, fjut far heav ii r losses and 
— than vve have siifferetf tniiselvis NfU 
<nily has he lost three times onr lo--es on 
the l>attlefuUi. appro.xmiatt !v . but ll>e 
blue vvaUTs of the Meditt riain an hive. 
lliank.s to the eiitei prise of the KoVal 
Navy. Miir snl>marini'> anti Air 
drowned a largi number of the t* inlor* « - 
int Ills which have been coniiiiuaily .-ent. 
riiis process has had further impon.int 
sliCces'^fs daring the la.^t few dav^. 
Whether you call it a vietorv or not, jt 
must Ik* dublx-d nj> l»» the pn*>cm, al 
though I will not make any pioini^'^^ .1 
highly juofital'le iraii.-at ti(*n. arnJ <c r 
lainlv is an epi-ode (»f war mo.-t gloIloll^ 
to tin* P.ritish, Snith Atn« an N< w 
Zc*a!and. Indian, hrc*e I* reach and J’oh-h 
soldicis, siiilofs and ainnen vvlio 
playtd their part in it. Ihe pr{»lon.c<d. 
stubborn, .steadfast and snccrsHsfnI delein e 
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[The Prime Minuter.] 
of Tobruk by Australian and British 
troops was an essential prehminary, over 
seven liard months, to any soeem which 
may have been achieved. ^ 

Let us see what has happened on the 
Ollier flank, the Northern flank, of the 
Nile Valley. What has happened to 
Palestine, Syria, Iraq and Persia? There 
wo must thank Russia. There the valour 
of the Russian Armies has warded off 
dangers which wt saw and which we on- 
doubtiHlIy ran. The Caucasus and the 
precituis oilfields of Baku, the great 
Anglo-Per>ian oilfields, are denied to the 
eiu rnv. Winter has come. Evidently 
wr ha\f the lime to strengthen, still 
furl her our Forces and organisations in 
tlut'c n^^ions. Therefore, sir. I present 
to you. in laying Ihe whole fiekl open and 
hare and snr\*eying it in all its parts, for 
all are n lated, a situation in the Nile 


fighting for life OQ the French shogMBR 
on the shores of the Low Coontxioa. 
these troubles of the Far East and jK 
Middle East might have sunk 
significance compared with the 
another and far worse Dunkirk. gS 
Here, let roe say, 1 should like to 
my tribute to one who baa gone froafWf 
since I left this country, Mr. Loe»>SiBli|^ 
who, 1 remember, sp^e with so 
profound wisdom on this point 
moment when many opinions were in 
about it. His faithful, 8dfle» and 
conduct of the imrartant work which Itf. 
dischareed in this House was undoubMfer : 


discharged in this House was undoubM^ : 
of great assistance to os all, not only 
the Government but to us all. in llia^ 
various stages of the war. His menKM 
as a distinguished Parliamenfarian wffl 
long find an honoured place in the reook 
lection of those who Imd the fortune to' 
be his colleagues. 


Valley, both VVt'st and East, incompar- 
nblv tasiiT than anything we have ever 
'-iiici* we were deserted by the 
Frciuh B(udraux-Vichy Government aiKi 
wi'ir ‘‘Vt upon “by Italy. The House will 
not fail to di>'Ccni the agate points upon 
wbi<h this vast improvement has turned. 
It is only by the smallest margin that we 
have su(ccede<l so far in tieating Rommel 
ill ( yn naica and destroying two-thirds 
of hi> loo f-s K\ ery lank, every aircraft 
Mjiiadion was neediil. It is only by the 
\ u tnrit s oil the Russian flank on the 
I’huk Si a loa^t that we have been spared 
the ovei running of all those vast lands 
from the I.ev.nU to ihe Caspian, which in 
turn giva uhns to India, Persia, the 
Persian (iiilf, the Nile Valley and the 
Suez Canal. 

1 liave !*'M the Hini>e the story of those 
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Sometimes things can be done by sav- 
ing Yes,** and soinetimes things can m 
done by saying '* No.’* Yet I suppose 
there are some of those who were vocal 
and voluble, and even clamant, for a 
second front to be opened in France, who 
are now going to come up bland and 
smiling and ask why it is that we have 
not ample forces in Malaya, Bonna^ 
■Borneo and the Celebes. There are times 
when so many things happen, and happen 
so quickly, and time seems to pass in such 
a way that you can neither say it is long 
or short, that it is easy to forget what you 
have said three months before. You raay j 
fail to connect it with what you are advo-1 
eating at the . particulai moment. ^ 
Throughout a long and variegated ; 
Parliamentary life this consideration \ 
lias led me to try and keep a 
watchful eye on that danger myself. I 
Vi»ti fie Vi r can tell. There arc also people ' 
who talk and bear IhemseJvcs as if they ' 
h id prepared for this war with great 
armaments and long, careful preparation. 
Hut th.it is not true. In two and a half | 
} I ars ol fighting w'e have only just 
m.tn.igi-d to keep our heads above water. | 
\\ hen I w'a> tailed upon to be Prime 4 
now* nearly tw'o years ago, 
thi rr w( rt not many applicants for the 
Sim e tht n. perliaps, the market has 
t ni p I u \ I d I n spite of the shameful 

lu glici M' V. gres? muddles, blatant incom- 
jwtdm . coinplai ency. and lack of organ- 
Uin.; powii which nre daily attributed to 
ns — and from which diklings we eixleav- 
otir to profit Wf an* beginning to see 
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our way through. It looks as if we weic 
in for a very bad time, but provided wc 
;ill stand together, and provided we throw 
in the last spasm of our strength, it also 
looks, nwre than it ever did before, as 
if we were going to win. 

WTiile facing Germany and Italy here 
and in the Nile Valley we have never had 
any power to provide effectively for the 
defence of the Far East. My whole argu- 
ment so far has led up to that point. It 
may be that tliis or that might have been 
(kx^ which w’as not done, but we have 
never been able to provide effectively for 
the defence of the Far East against an 
attack by Japan. It has been the policy 
of the Cabinet at almost all costs to avoid 
embroilment with Japan until we were 
sure that the United States would also be 
engaged. We even had to stoop, as the 
House will remember, when we were at 
our voiy weakest point, to close the Burma 
Road for some months. I remember that 
some of our present critics were very 
angry about it, but wr had to do it. 
There never has been a moment, there 
never could have been a moment, when 
Great Britain or the British Empire, 
single-handed, could fight Germany ami 
Italy, could wage the Battle of Britain, 
the Battle of the Atlantic and the Battle 
of the Middle East — and at the same time 
stand thoro^hlv prepared in Burma, the 
Malay Peninsula, and generally in the 
Far East against the impact of a vast 
military Empire like Japan, with more 
than 70 mobile divisions,' the third navy 
in the world, a great air force and the 
thrust of 80 or 90 millions of hardy, war- 
like Asiatics. If w^e had started to 
scatter our forces over these immense 
areas in the Far East, we should have 
been ruined. If we had moved large 
armies of troops urgently needed on the 
war fronts to regions which were not at 
war and might never be at war we should 
have been altogether wrong. We should 
have cast away the chance, which has 
now become something more than a 
chance, of ail of us emerging safely from 
the terrible plight in which we have been 
plunged. 

We therefore have lain — I am putting 
it as buntly as I can — for nearly two years 
under the threat of an attack by Japan 
with which we had no means of copmg. 
But as time has passed the mighty United 
States, under the leadership of President 
Roosevelt, from reasons of its own interest 
and safety but also out of chivalrous 
No 24 


regard for the cause of free(l<jm and 
denuvracy, has drawn ever nearer to the 
confines of the struggle. And now that 
the blow has fallen it doe^ not fall on us 
alone. On the contrary, it falls upon 
united forces find united natkins. which 
are unquestionably ca[iable of enduring 
the struggle, of retrieving the losses and 
>of preventing another such stre^ke ever 
be'ing delivered again. 

There is an argument wit:; uliicb I will 
deal as I pass along to pursue my lhein<e. 
It is said by some, If only >ou h.id 
organised the munitions production of this 
country properly and had had a MinishT 
of Production (and that is not a question 
which should be dogmatised upon either 
wav) it would have made everything all 
right. There would have l>‘en enough 
for all netds. We should have had 
enough supplies for Russia, enough well- 
eqiiipp<*d squadrons and divisions to 
defend the British Islands, to sustain the 
Middle East and to arm the Far East 
effectively.” But that is really not true. 
As a matter of fact, our munitions output 
is gigantic, has for some tlim* be en very 
large indeed, and it is bounding up in a 
most remarkable manner. In the last 
year, 1941, although we were at vvar in so 
many tlu*atres and on so many fionts, we 
have produced more than clou’ole the 
munitions equipment of the Uriite<i Statics, 
which was arming heavily, though of 
course a lap behind on the road. This 
conditioQ will naturally be rapidly re- 
moved aa the full power of American 
industry come into full swing. But, Sir, 
in« the last six months, thanks to the 
energies of Lord Beaverbrook and the 
solid spadework done by his pre<lec(ssors 
and the pas.sage of tinvj — he particularly 
asks me to say that — [An Hun. .Mkm- 
bek: ” Who did? ”] — Lord Beaverbrook: 
I should have said it anyway — our muni- 
tions output has risen in the following 
respt‘cts: We arc producing more than 
twice as many far more comj^licated guns 
every month than we did in the peak of 
1917-18 war period, and the curve is ris- 
ing. The guns are inhntely more compli- 
cated. Tank production has doubled in 
the last six months. Small arms prodiK- 
tion is more than twice what it was six 
months ago. Filled rounds of ammuni- 
tion have doubled in the last six months. 
I could go on with the catalogue, but 
these are not doublings from early very 
small totals, they are doublings from the 
totals wc boasted about, as far as we 
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danxi. r.ix nmnths ago. There has been 
ail immense leap forward. In aircraft 
pnxJuclion there is a steady increase not 
only in the niiinlx*rs but also in the size 
and quality of the aircraft, though I must 
say there has not been all the increase 
which 1 had hoped for. 

But all this has nothing to do with the^ 
prepara tionj. it was open to us to make 
in Malaya and Burma and generally in 
the Far hast. I he limiting factor has 
not been troops or even c^quipment. The 
limiting factor has been transport, even 
assuniiiig we had wished to take this 
measure and had had this great surplus. 
From the time that this present (lovern- 
ment was formed, from the moment it 
^^rmc*d I may say, every scrap of 
shipping We could draw away from our 
vital supply routes, every U-boat escort 
we could divert from the Battle of the 
Atlantic, has been busy to the utmost 
capacity to rarrv troops, tanks and muni- 
tions from this I^land to the East. There 
has been a ceaseless flow', and as for air- 
craft they liave not only been moved 
by sea but by everv' route, s<)me very 
dangerous and costly routes, to the 
Eastern battlefields. The decision w'as 
taken, a.s I have explained, to make our 
contribution to Russia, to try* to beat 
Rommel and to form a stronger front 
from the l.evant to the Caspian. It 
followed from that detrision that it was in 
our power only to make a moderate and 
partial provision in the Far East against 
the hy|>othetiLal danger of a Japanese 
onslaught. Sixty thousand men. indeed, 
were concentrated at Singajxire, but pri- 
ority in modern aircraft, in tanks, and in 
anti-aircraft and anti tank anillery was 
acc orded to the Nile Valley. 

For this division in its broad strategic 
aspects, and also in its diplomatic p)olicv 
in regard to Russia, I take the fullest 
personal responsibility. If we have 
handled our resources wrongly, no one is 
so mill h to blame as me. If we have not 
got large modern air forces and tanks in 
Burma and Malaya to-night no one is 
more accountable than I am. Why then 
should 1 be called upon to pick out scape- 
goats, to throw* the blame on generals or 
airmen or sailors? Why, then, should 
I be called upon to drive away loyal and 
trusted colleagues and friends to appease 
the clamour of certain sections of the 
British and Australian Press, or in order 
to take the edge off our reverses in 
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Malaya and the Far East, and the punish- 
ment which we have yet to take there? 

I would be ashamed to do such a thing 
at such a time, and if I were capable of 
doing it. believe me. 1 should be incapable 
of rendering this country or this House 
any further service. 

i say that without in the slightest degree 
seeking to relieve myself from my duties 
and responsibility to endeavour to make 
continual improvements in Ministerial 
positions. It is the duty of every Prime 
Mini.stcr to the House, but we have to 
be quite sure that they are improvements 
in every case, and not only in every case 
but in the setting. I couJd not possibly 
descend to, as the German radio re- 
peatedly credits me with, an attempt to 
get out of difficulties in which I really bear 
the main load by offering up scapegoats 
to public displeasure. Many people, many 
very well-meaning people, be^n their 
criticisms and articles by saying. Of 
course, we are all in favour of the Prime 
Minister because he has the people behind 
him. But what about the muddies made 
by thin or that Department; what about 
that general or this Minister? But I 
am the man that Parliament and the 
nation have got to blame for the general 
way in which they are served, and 1 can- 
not serve them effectively unless, in spite 
of all that has gone wrong, and that is 
going to go wrong. 1 have their trust and 
faithful aid. 

1 must linger for a moment on our 
political affairs, because we are coudiKt- 
ing the war on the basis of a full de- 
mocracy and a free Press, and that is an 
attempt which has not been made before 
in such circumstances. A variety of 
attacks are made upon the composition of 
the Government, it is said that it is 
lonmd upon a party and political basis. 
But so is the House of'Commons. It is 
silly to extol the Parliamentary system 
and then, in the next breath, to say, 
** Away with party and away with 
politics.*’ From one quarter I am told 
that the leaders of the Labour party ought 
to \k dismissed from the Cabinet. This 
would Ih; a return to party Government 
pure anti simple. From oppiosite quarters 
it is .said that no one who approved of 
Munich should be allowed to hold ofhee. 
To do that would be to cast a reflection 
upon the great majority of the nation at 
that time, and also to deny the strongest 
party in the House any proportionate 
share in the National Government, which 
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agiin* in lurn, might cause inconvenience. 
Even my right hon. Friend the leader of 
the Libml party— [An Hon. Meumr: 

Who is he? •*]— the Secretary of State 
for Air, whose help to-day I value so 
and with whom, as a lifelong friend, 
it is a pleasure to work, even he has not 
escaped unscathed. If I were to show 
the slightest weakness in dealing with 
fhcat cm »sitc forms of criticism, not only 
fhcmld I deprive m\*self of loyal and ex- 
perience colleagues, but I should destroy 
the National Government and rupture the 
war-time unity of Parliament it^. 

Other attacks are directed against in- 
dhridual Ministers. 1 have bwn urged 
to make an exampli- of the Chancellor of 
the Duchy of Lancaster, who is now re-^ 
turning from his mission in the Far East. 
Thus, be would be made to bear the 
Marne for our misfortunes. The position 
of the Chancellor of the Duchy of Lan- 
caster at the head of the CoiiiKil which 
he had Ik t n instructed to form at Singa- 
pore wa.s ren^^lered obsolete by the de- 
« Ulon which L reacht'd with the President 
of the Unitcti State> to set up a Supreme 
Ccxnmatuic T for the main fighting zone in 
the Far East. The wlu>le conception ot 
a Supremo C.Vimmander is that, under the 
diiectiori of the Government? he serves, 
he is abckDluU master ot all authorities in 
tllc region assigned to liirn. This would 
be d^ro\<-d if poliiual fiiiuiionaries 
representing the vaiiou? natio:L'» — for it is 
nut t»nly thi.- country- which would bt‘ 
ttpresemed : cuiier? would liave to be 
repTi^-ented as well as ours — were 
cliisiefed r<»urid him. The (unction of the 
Chancellor «•( llu Duchy w.i» therefore e.x- 
hau-Ud liv lhi‘ ajvjxjiiitment of General 
Wavril to the Supnnie ( umnund. 1 
nuy i-Vy tinU regn t wa'»^exprcs.?cd at his 
di:[iartuio by loi .\« w Zt aland and 
Aurtralian (^overnmcMfis. and .?tili more 
'by llie C’nuucii ht inriiud at Singapore, 
^Itkhr in a iCxalLctI and suL>ordinate 
lonn. it Iia> been found nece.-sary to carry 
on VVhcui 1 am invited, under threats 
or nup»»j»til3rity to niy-clf or the Govern- 
4reijt. to ' n tniiiM’ tin. Chan* cllor ol the 
and tlir<nv him to the wolves, 1 
lho?<r wlio make thi> amiable 
•‘igpCTtwi . I * »ri only siy to (hem, “ I 
tnuth ngri t (flat I am unable to gratify 
your — »»r words to that eflect. 

Thr nutria nding qucstiofi upon which 
thr House >hou)d form it? judgment for 
'thr of the impi'iiuing Division 


is whether His Majesty's Government 
were right in giving a marked priority in 
the distribution of the forces and equip- 
ment we could send overseas, to Russia, 
to Libya, and. to a lesser extent, to the 
Lev^nt-Caspian danger front, and 
whether we were right in accepting, for 
the time being, a far lower standard of 
forces and equipment for the Far East 
than for these other theatres. The first 
obvious fact is that the Far Elastem 
theatre was at peace and that the other 
theatres were in violent or imminent war. 
It would evidently have been a very im- 
provident use of our limited resources — as 
I pointed out earlier — if we had kept large 
masses of troops and equipment spread 
about (he immense areas of the Pacific or 
in India. Burma and the Malay Penin- 
sula, standing idle, month by month and 
perhaps year by year, without any war 
occurring. Thus, we should have failed 
in our engagements to Russia, which has 
meanwhile struck such staggering blows 
at the German Army, and we should have 
lost the battle in Cyrenaica. wdiich we 
have not yet won, and we might now be 
fighting defensively well inside the 
Egx-ptian frontier. There is the question 
on which the House should make up its 
mind. We had not the resources to mwi 
all the perils and pressures that came 
upon us. 

But this qiiotion. serious and Urge as it 
is b\' itself, cannot be wholly decided 
without some attempt to answer the 
further question — what was the likelihood 
of the Far Eastern theatre being thrown 
into war by a Japanese attack? I have 
explained how very delicately we walked, 
and how painful it was at times, how very 
careful I was every time that we should 
not be* expos^-d single-hanch d to this 
ondaught which we were utterly incapable 
of meeting. But it seemtxl irrational to 
suppose* that in the last six months — wliich 
is what I am principally dealing with — 
the Japanesi*. having thrown away their 
opportunity of attacking us in the 
autumn of Ki^o. when we wi re .so much 
weaker, so much less well-armed, and all 
alone, should at thL? pc-riod have plunged 
into a dc-speratc struggle against the com- 
bined Forces of the British Empire and 
the I'nited States. Nevertheless, nations, 
like individuals, commit irrational acts, 
and there were forces at work in Japan, 
violent, murderous, fanatical and ex- 
pletive forces, which no one could 
measure. 
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On the other hand/ the probabUity. 
since the Atlantic Conference, at which I 
discussed these matters with Mr. Roose- 
velt, that the United States, c\^n if not 
herself attacked, would come into a war 
in the Far East, and thus make^final 
victory sure, seemed to allay some of these 
anxieties. That expectation has not been 
mlsihed by the events. It fortified our 
British division to use our limited re- 
sources on the actual fighting fronts. As 
time Went on, one had greater assurance 
that if Japan ran amok in the Pacific, 
we should not fight alone. It must also 
bo remeinlxTed that over the whole of the 
r^l^'iftl' M'ene bnxxled the grrat powder of 
the ^ nited Slates FJeet, concentrated at 
Hawaii. It s<*(‘med ver>’ unlikely that 
Japan would attempt the distant invasion 
the Malay Peninsula, the assault upon 
Singapore, and the attack upon the Dutch 
jh.ast Indiov, while leaving behind them 
in their nar this great American Fleet. 
Ifnwrvrr U% strengthen the position as the 
s»tuari«>n seemexl to intensify we sent the 

Prim c of Wales " and the “ Repulse ” 
to form the spear point of the consider- 
able battle forces which yvv felt ourselves 
at length able to form in the Indian 
(X'rari We reinfoned Singapore to a 
considerable extent and Hong Kong to the 
extent which we were advised would be 
>M.TKient tc^ hold the inland for a long 
time. Be>ifh*s this in minor ways we 
t«'ok wliai povaiitiori'N were open to us. 
On 7th the Japanese, bv a 

>iul(!en ntt.uk, diliverid while their 
envoys weft' >ti!l lugolialing at Washing- 
li'M, ( nppied for the time being the 
Am< ri. .in f’n ifu- Fleet, .irid a few da>'s 
liU’t infhcetl very hiav\ naval )o>sos on 
Us by sinking the ' IViiice uf Wales’* 
and the ’ Repulse. " 

F^>r the time In ine. therefore, naval 
Hi|v norhv m the \\u liu and in the 
Arihip<Ia-n ha. p-rv-ed from 
tile lMn.j> nt ihe iwo Fading naval Powers 
lufy tile luiiMi- of Japan How long it 
NMii niH.iin in |apani-.e hands is a ma^ttei 
"U Wht li I do ri<,t in-, rid to .'pr.-ul.iti . 
Hut .11 .me r.ite it will be long enoii-ti for 
J.ip in to inlln I very hi.iv\ .aid painful 
0:1 -i; .,t jf^, j lilted N.HM»n^ \nho 

My ^ -labddmi. pe...e-^i..n.> in tin 

l-ar l-..i-t Ihf I .) ine.f no donut wd; 

trv pe.: om and : over 

'll tin- .-norniou^ an i. anri to or. .mi-e. in 
tt I iiiiirwi! before they Iom- iNunriiand «»f 


the seas, a local command of the air which 
wia render their expuhioo and deatme^n 
a matter of considerable time and exertko. 

Here 1 must point out a veiy simple 
strategic truth. If there are x,ooo isla nd s 
and 100 valuable militaiy key points and 
you put x.ooo men on every one of them 
or whatever it may be, the Power that 
has the command of the sea and carries 
with it the local command of the air, can 
go around to every one of these places in 
turn, destroy or capture their garrisona, 
ravage and pillage them, ensconce them- 
sidves wherever they think fit, and then 
pass on with their circus to the next place. 
It would be vain to suppose that such an 
attack could be met by local def^ice. 
You might disperse 1.000,000 men over 
these immense areas and yet only provide 
rnort' prey to the dominant Power. On 
the other hand, these conditions will be 
reviT'^itl when the balance of sea power 
and air power changes, as it will surely 
change. 

Such is the phase of the Pacific war 
into which we have now entered. I can- 
not tell how long it will last. AH I can 
tell the House it that it will be attended by 
ver\ heavy punishment which we shall 
have to endure, and that pr^ntly, if we 
p<T>evere. as 1 said just now about die 
Kiis-ian front, the b<x)t will be on the 
o tier leg. That is why we should not 
allow ours^dVes to get rattled because this 
or that place has M'en raptured, because, 
once the ultimate power of the United 
Nation> has bc-en brought to bear, the 
«>j)p<»il» procf'ss will be brought into play, 
.Uhl veil! move forward remorselessly to 
lit final conclusion, providtxl that we per 

(Tf. provided that \\c fight with thi 
itMi '-t vigour and tenacity, and provided, 
alH)\( all, that we remain united. 

H« rv I should like to express, in the 
n.trnr of the House, mv admiration of 
iht‘ -pleiulid courage and rjuality with 
vvbi. I; the .Ainerii an Anny. under 

('leru r.il Mac.XrthUr, lia.s resisted brilliantly 
(nr '<> lung ,it di'-^peraie o<k!>, the hordes 

• I J.ij ain>e who bei n hurltsj against 
n !i\ >. ri I air j’Hivvt r and sup<*iior sea 

i Amid our own IroiibU-s, we sent 

• ait i<i(,,iurd .^^a( Arthur and his acddiers, 
..'i i a!'" tn ih, Filipiims. who are defend- 
in.,- thcji native >oil with vigour and 
< < .irage, niir salute a» ros,*x those wide 
-p.u e.- whii h w# .and the United SLito 
wih pr» -f nily rule again logelheT. Nor 
nm>t 1 fall In pay a tnbiiti . in the name of 
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wlip, la (ha air 

tWr aald agfitfaig troora. an 
at *flia inaiii oaita d ilia 
goi^ on lo £llakyiian 


the maiijr tiuediet peel tnd futm, end 
with aU pity lor thoae have wMmtd 
and win simera 1 ^oxut prolees my pro- 
found ttiaokfaliiflSi lor what has happoiod 
dut die whole worid In the 1^ two 


mom 


Wi have to tom oar eyes for a moment 
to the haid-fbo^ battle which is raging 
upon the appmdies to Singapore and in 
M Maky Peniaeiik. I am not going 
to make any fose ca st about that now, ex- 
cept that k win be fought to the last iiKh 
by •the British^ Anstnlian and Indian 
troops, which are in the line together, and 
w^b have been venr considerably rein- 
forced. The bon. Itenber for the Eye 
Divttion of SoffoDc (Hr. GranvOle) had a 
veiy sound miKtary idea the other day, 
wbn he pointed out the importance of 
sending remforcements of aircraft to assist 
our ground forces at Singapore and in 
Banna. I entirely agree with him. In 
fact, we anticipated his suggestion. Before 
I left for the United States, on 12th Decem- 
ber, tbe moment, that is to say, when the 
situation in Singapore and Pearl Harbour 
had disclosed Hseli, it was possible to make 
a swift redistribution of our Forces. The 
moment was favourable. General Auch- 
inleck wu making headway in Cyrenaica; 
the Russian front not only stood unbroken 
but had begun the advance in a magnifi- 
cent counter-attack, and we were able to 
order a large numl^r of measures, .which 
there is no need to elaborate, but which 
will be capable of being judged by their 
lesolts as the next few weeks and the next 
few months unfold in the Far East. 

When I reached the United States, 
accompanied by our principal olhcers and 
large technical staffs, further important 
steps were taken by the President, with 
my cordial assent, and with the best 
technical advise we could obtain, to move 
from many duections everything that 
ships could caj^* and all air power that 
could be flown transported and serv*iced 
to suitable points. The House would be 
very ill-advised to suppose that the seven 
weeks which have passed since 7th 
December have been weeks of apathy and 
indecision for the English-speakmg world. 
Odd as it may seem quite a lot has been 

K 'ng on. But we must not nourish or 
uTge light and extravagant hopes or 
ujffpose that the advantages which the 
coetny have gained can soon or easily be 
taken from him, Howe\'er, to sum up 
the bad and the good together, in spite of 


I now turn for a sl^'space— I hope I 
am not unduly wearying the House, but I 
feel that the war has become so wide that 
there are many aspects that must be 
regarded~to the question of the organisa- 
tion, the intemationaJ, inter- Allied or 
inter-United Nations organisation, which 
must be developed to meet the fact that 
we are a vast confederacy. To hear some 
people talk, however, one would think 
that the way to win the war is to make 
sure that every Power contributing armed 
forces and every branch of these armed 
forces is represented on aU the councils 
and organisations which have to be set up, 
and that everybody is fully consult^ 
before anything is done. That is in fact 
the most sure way to lose a war. You 
have to be aware of the well-known danger 
of having " more harness than horse," to 
quote a homely expression. Action to be 
successful must rest in the fewest number 
of hands possible. Nevertheless, now that 
we are working in the closest partnership 
with the United State's and have also to 
consider our Alliance with Russia and 
with China, as well as the lx)iids which 
unite us with the rest of the 26 United 
Nations and with our Dominions, it is 
evident that our system must become far 
more complex than heretofore. 

I had many discussions with the Presi- 
dent upon the Anglo-American war direc- 
tion, especially as it affects this war 
against Japan, to which Russia is not yet 
a party. The physical and geographical 
difficulties of hniJing a common working 
centre for the leaders of nations and the 
great staffs of nations which cover the 
whole globe are insuperable. Whatever 
plan is made will be open to criticism and 
many valid objection.*^. There is no solu- 
tion that can be found where the war can 
be fiiscussed from day to day fully by all 
the leading military and political authori- 
ties concerned. I have, however, arranged 
with I*re^ident Roosevelt tliat there should 
be a iKKly in Washington called the Com- 
bined Chiefs of the Staff Cximmiltee, con- 
sisting of Die three United .State's Chiefs 
of the Staff, men of the Iiighest distinc- 
tion, and three high officers representing 
and acting under tlic general instructions 
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of the British Chiefs of the Staff Com- 
mittee in London. This body will advise 
the President, and in the event of diver- 
gence of view between the British and 
American Chiefs of the Staff or their 
representatives, the difference must be ad- 
justed by personal agreement between 
him and me as representing our respective 
countries. We must also concert together 
the closest association with Premier Stalin 
and Generalissimo Chiang Kai-Shek as 
well as with the rest of the Allied and 
Associat(*d Powers. We shall, of course, 
also remain in the closest touch with one 
anofher on all important questions of 
policy. 

In larder to wage the war effectively 
aeainst Japan, it was agreed that I 
should pnipos<‘ to Iho^e concerned the 
setting-up of a Pacific Council in London, 
on the Mini.sterial plane, comprising Great 
Britain. Aii-tralia. New Zealand and the 
Dutch Government. Assisted by the 
British ( hiefs of the Staff and the great 
staff^ organisations beneath them, I was 
to (r\' to form and focus a united view. 
This would enable the British Common- 
wealth to art as n whole and form part 
of plans- plan's which are at present far 
advant for collaboration at the appro- 
priate levels in the spheres of defence, 
foreign aff.drs and snnplv. Thus the 
unite (1 vir-w of the Britisli Commonwealth 
and the Dutch wouh! l>e transmitted, at 
first, on the Chiefs of the Staff level, to 
the c(u'd>ipod Chiefs of the Staff Com- 
mittee *-itling in W.ashington. In the 
event f>f diffv rmres between members 
of tlu- Pni ifir (‘oiincil in l.ondon. dissen- 
tient opinions would .also be transmitted. 
In the event of differences Ixtween the 
T.onilnn and Wasldngton b»^*<!iev, [{ would 
be ncf e.svnr'.* for the Pp'sident anr! me to 
reach an agre. m* ut. I must point out 
that it is i>i ce-'i ii-v for t verv’bodv to rt'.arh 
an agreeuum. ior nfd>ivly can compel 
an\'bod\’ /else. 

The Diitt h (lovernment . whic h i'-' 
se;»tt'l iit Tendon, might N- v.i!lin;» lo 
agri'e to dns .arr.aneemenl. but the 
An^trdiao GmarnirK nt de-irerl ,iT»d the 
^'ex\ /.•.!l»nd ( i(>\a ! ijipt'uf preferred that 
thi ('ouu il f)f th.* ]',•< ifir Khoiild be iti 
V • !)uu*ti*n it uoulf] work ah*ne- 

.-Hc'e tlu (“oinbifi-d f'hicfs of the Staff 
( onnnittrav I h.u* tlu ref»^*re tr.msTnittefl 
Itu* views of lh»*<f two Dominions to th»' 
1*0 -idefu. fuit I have not \a’t received, 
TiftT do I expert foT .a fi w d.i\> to receive. 


hts reply. 1 am not, thorefoct* U in 
tion to-day to announce, at I hM 
the definite and final arrangemeata fDir tba 
Pacific Council. r. 

I should like to say, however*. ttiM 
underlying these structural arnuyn M al e 
arc some very practical and sim^ ficta 
upon which there is full agieemeiltr Tht 
Supreme Commander has assumed COQtiol 
of the fighting areas in the Sooth-Ww 
Pacific called the ** A.B.D.A, ** 

A. B. D. A — called after the couatika 
which are involved, not the countriit 
which are in the area but the coontiiBt 
which are involved in that area, name^, 
Amc^iica, Britain, Dutch and Austrakstt, 
Wc do not propose to burden the ^prane 
Commander with frequent instniOToni. 
He has his general orders, and he haaj 
addressed himself with extraordintiy 
buoyancy to his most difficult task, and 
Pre^dent Roosevelt and I. represeatiiig; 
for my part, the British GovemmeiKt* are 
dctcrniiiu^ that he shall have a chance 
and a free hand to carry it out. Tbe 
action in the Straits of Macassar under- 
taken by forces assigned to this area 
apparently has had very considerabk 
success, of the full extent of which I am 
not yet advised. The manner in whidi 
General Wavell took up his task, the 
speed with which he has tiown from place 
u> place, the telegrams wluch he has sent 
describing the methods by which he was 
grappling with the situation and the ffim- 
ing oi the central organism which was 
nc’v'dcti to deal with it— ail this lias made 
a inudt fa\oiirable impres:>ion upon the 
high udicers, military and (x>litiaii, whom 
I met in the States. This is ail 

going on. Our duty, upon which wc have 
tK'cn constantly engaged tor some time, 
is to pass leiniorcenienls ol every kind, 
es|n i lally air, into the new war zone, from 
evtiy (juiirtcr and by every means, with 
the utmost sj)cc*d. 

In order to extend the* .system of unified 
comma lui which ha.‘> been set up in the, 
•' A.B.D.A.'’ area — that is to say, the 
South-West PacilK — where- the actual 
lighting IS going on, in order to t xterd 
that system to all areas in which the 
tort I S ol more than one of tlie United 
Nalit»n>- iHTuuse that is the term we have 
adc*pled -^will be <»p<Taling, the KiistW'aid 
appioat lit> lo Australia and New Zealand 
h.ivi been styled the Anzac area, and are 
tinder United Slates command, the com- 
nimucations between the Anzac area and 
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• UMM StstM tMpooiibai^, 

mananiatioiis acrcwi the 

Ommi and fram ladia remain a 
■hmpeiiiatWlity.AlIttiiaianowwork- 
it vine nit hfnrooostihrtiooal, or aemi- 
i, micoarioni and structoral 
inn bcfaig dabomted by tele- 
( to and So between so mmy 
All this la now working 
^and acthrefy from boor to hour, and 
ft anat not. the i efat e , be suppoeed that 

a necewaty nSitaiy action has been 
np pending the larger stmctural 
Qta whidi I have mentioned. 



d^loer I come to the question of our own 
Unpbe or Commonwealth of Nations. 
The hict that Australia and New Zealand 
are ia the immediate danger zone rein- 
forces the demand that they should be 
Itpreseoted in the War Cabinet of Great 
Britain and Northern Ireland. We have . 
ahvays been ready to form an Imperial 
War Cabinet containing the Prime Minis- 
0^ of the four Dominions. Whenever 
ttsy of them have come here they have 
taken their seats at our table as a matter 
of course. Unhappily, it has not been 
poaiible to get them aU here together at 
once. General Smuts may not be able to 
come over ^m South Africa, and Mr. 
Mackenzie King could unfortunately stay 
only for a short tinie. But Mr. Fraser 
was with us, and it was a great pleasure 
to hav'e him, and we had a three months' 
visit from Mr. Menzies, which was also 
a great success, and we were all very 
fOfiy when his most valuable knowledge 
of our affairs and the war position, and 
kb exceptional abilities, were lost. For 
the last three months we have had Sir 
Earle Page representing the Common- 
wealth Government at Cabinets when war 
matters and Australian matters were under 
discussion and also, in sipiilar circum- 
itanccs upon the Defence Committee. 
As a matter of fact this has always been 
interpreted in the moul broad and elastic 
fashion. Tht/ Australian Government 
have now asked specifically *' that an 
accredited representative of the Cominon- 
wcahh Government should have the right 
to be beard in the War Cabinet in the 
formulation and the direction of p)olicv." 
We have of course agreed to this. New 
Zealand feels bound to ask for similar 
representation, and the same facilities will 
01 course be available to Canada and 
South Africa. The pri*sence at the Cabinet 
lM>k of Dominion representatives who 
have no 'power to take decisions and can 


only report to their Govcnuneote evideutiy 
raim some serious problems but none, I 
trust, which caxmot be got over with good 
will. It must not, however, be sup{K>sed 
that jn any circumstances the presence of 
Dcmiinion representatives for certain pur- 
poses could in any • wav affect the collec- 
tive responsibility of His Majesty's Ser- 
vants in Great Britain to Crown and 
Parliament. 

I am sure we all sympathise with our 
kith and kin in Ausbalia now that the 
shield of British and American sea power 
has. for the time being, been withdrawn 
from them so unexpectedly and so tragi- 
cally and now that hostile bombers may 
soon be within range of Australian shore^ 
We shall not put any obstacle to*^ 
return df the splendid Australian tro^ 
who volunteered for Imperial service to 
defend their own homeland or whatever 
part of the Pacific theatre may be thought 
most expedient. We are taking many 
measures in conjunction with the United 
States to increase the security of Australia 
and New Zealand and to send them rein- 
forcements, arms and equipment by the 
shortest and best routes. 1 always hesi- 
tate to e.xpress opinions about the future, 
because things turn out so very oddly, 
but I will go so far as to say that il may 
be that the Japanese, whose game is what 
I may call ** to make hell while the .sun 
shines," are mure likely to occupy them- 
selves in sc'curing their lu.li pri/.es in the 
Philippines . the Dutch Fast Indies, and 
the Malayan Archipelago and in seizin;; 
island bases for defensive purposes for the 
attack whi< h is obviously coming towards 
them at no great distance ol time — a tre- 
mendous fmsiaught which will characierw 
the future in 1942 and 1943. [An hon. 
M^mbkk: " 1044 1945? ”] ^ 

not think wc can stretch our view=, beyond 
those dates, but, again, .we must set- 
how wc go. I think they are much more 
likely to be arranging themselves in thosi 
districts which they have taken or are 
likely to take than to undertake .1 seriuu> 
mass invasion of Australia. That would 
seem to Ik* a very ambitious ovirs<*as 
operation for Japan to undertake in the 
precarious and limited interval lH*h»rt 
British and American navies regain — as 
tlicy must certainly regain, through the 
new building that is advancing, and for 
other reai^ns — the unquestionable com- 
mand of the Pacific Ocean. However, 
everything in human jwiwt-r lliat w-e ran 
do to help Australia, or persuade America 
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[Tiic Piiiiic itliiMolcr.] 
to do, we will do; and meanwhile 1 trust 
that reproaches and recriminatioDs of ail 
kinds will be avoided, and that if any 
are made, we in Britain will not take part 
in them. 

Let me, in conclusion, retom to the ter- 
rific chang^ which have occurred in our 
affairs during the last few months and 
particularly in the last few weeks. We 
have to consider the prospects of the war 
in 1942 and also in 1943, and, as I said 
just now. it is not useful to look further 
ahead than that. The moment that the 
United States was set upon and attacked 
by Japan, Germany and Italy — that is to 
say, within a few days of December 7, 
1941 — I was sure it was my duty to cross 
the Atlantic and establish the closest pos- 
-sible relationship with the Prt'sident and 
Government of the Unitt'd States, and also 
to develop the closest contacts, personal 
and professional, between the British 
Chiefs of Staff and their trans-Atlantic 
clepiitii's, and with the American Chiefe of 
Staff who were there to meet them. 

Having crossed the Atlantic, it was 
plainly my duty to visit the great 
Dominion of Canada. The House will 
have read with admiration and deep 
interest the speech made by the Prime 
Minister of Canada yesterday on Canada's 
ureat and growing contribution to the 
common cause in mm, in money, and 
in materials. A notable part of that con- 
tribution is the financial offer which the 
Canadian (iovcrnm<*nt have made to this 
country'. The sum involved in one billion 
('anadian dollars, about £225,000,000. I 
know the House will wish me to convey 
to the Government of C anada our lively 
appreciation of their timely and most 
:;intToii2. offer. It is unequalled in its 
S', lie in tlu- whole history ol the British 
ICinpire. and it is a convincing proof of 
the (Icti nr.ination of Canada to make her 
:n.*\iini’fn contribution towards the suc- 
cessful prosecution of the war. 

During iho-e thrcf wnks which I spn iit 
in Mr. Roo-evelt s home and family, I 

.iil">hed with him re!atior,.s not oni\’ of 


States, carrying with them in their life 
death struggle the entire, or almost 
entire. Western hemisphere. 

At Washington, we and our combiiii|f 
staffs surveyed the entire scene of the 
and we reached a number of importaiH* 
practical decisions. Some of them aflM| 
future operations and cannot, of coun^^ 
l>e mentioned, but others have been mad# 
public by declaration or by events. Tin 
vanguard of an American Army 
already arrived in the United Kinj^OB^I 
Ver>' considerable forces are following la 
opportunity may serve. These forces wjD 
take their station in the British Isles usA, 
face with us whatever is coming our 
They impart a freedom of movement to iK 
force's in the British Isles greater than wi 
could otherwise have possessed. Nuroevpia 
UnittHi States fighter and bomber squa^* 
rons will also take part in the defence A 
Britain and in the ever-increaai||||, 
hKimbing offensive against Germafly.' 
The United States Navy is Iink«i 
in . the most intimate union wMk 
the Admiralty, both in the Atlantic 
and the Pacific. We shall plan our Naiil 
moves togetlier as if we were literally dti^ 
people. 

In the next place, we formed this leagm 
of 26 Imited Nations in which the prin^ 
ripal partners at the present time id' 
Great Britain and the British Empire, till 
Uiiiled States, the Union of Socialist Soviet 
Kepubfirs of Russia, and the Republic of 
C‘hina. together w’ith the stout-hearted. 
Dutch, and the representatives of the ml 
of the 26 Powers. This Union is basalt 
on the principles of the Atlantic Chartoc; 
It aims at the destruction of Hitlerism jpl 
all its forms and manifestations in evc^ 
corner of the globe. We will march Icit-; 
ward togt'thcr until every vestige of 
villainy lias Ikh'h extirpated from the 
of the world. ' 

Thirdly, as 1 have explained at sonic 
\i ngth. we addressed ourselves to the Wd 
against Japan and to the measures to lifi 
takf'n to defend Australia. New- Zi^alai^. 
the Netherlands East Indies, .Malayi^. 
Burma, and India against Japane-e atlasSt 




u -hip, but. 1 think 1 may say, ot 
friendi-hip. We can say anything to each 
ollur. however painful. When we parted 
he wrung my hand, saying, " W'e will 
light this through to the bitl**r end. what- 
ever the cost may be.” Behind hitn rist.'* 
the gigantic and hdherto unmobili.M.‘(l 
gigantic ptjwi r of tlu* people of the ITiited 


or invasion. 

Fourthly, we liave established a vHt. 
coinmnu pool of weapons and munitioiiiy 
of raw’ m.iti rials and of shipping, the 
line of whi* li li.is been set forth in a 
of memor.mda which I li.ive initiaJlki|. 
with tie* Pre-ident. 1 had a talk 
him la^t night on the telephone, as a reaqR* 
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of which an annouDcement has been made 
m the early hours of this morning in the 
United States^ and I have a White Paper 
for the Home which will be available, I 
think, in a very short tune. Many people 
have been staggered by the figures of 
prospective American output of war 
weapons which the President announced 
to Congress, and the Germans have 
ifTected to regard them with ilkuedulity. 
I can only say that Lord Beavcrbrook 
,irid I were made acquainted beforehand 
with aR the bases upon which these colos- 
si programmes were founded, and that I 
my^lf heard President Roosevelt conhde 
their specific tasks to the chiefs of 
Vmerican industiy and I heard these men 
.ircrpt their proefigious tasks and declare 
that they would and could fulfil them. 
Most important of all is the multipli- 
ration of our joint tonnage at sea. The 
American programmes were already vast. 
Ihey have b«n increaserl in the propor- 
tion of TOO to nearly 160. If they are 
rompleled, as completed I believe they 
will be. we shall be able to move across 
the ocean spaces in 19.13 throe or 

tv«*n four times as large armies as the 
considerable forces we are able to handle 
at sea at the present time. 

I expect — and I have made no secret 
of it — that we shall both of us receive 
severe ill-usage at the hands of the 
•Japanese in i<^2. but I belirv^e we shall 
prrs^'ntlv recain the naval command of 
the Pacific and begin to establish an affec- 
tive sup<Tiority in the air, and then later 
on. with the great basic areas in 
.\u.stjalasia, in India and in the Dutch 
East Indies, w'e shall b** able to set about 
our task in good style in 1943. It is no 
Hotibl true that the defeat of Japan will 
not neces-arily entail the defeat of Hitler, 
whereas the defeat of Hitler would enable 
the whole forces of the unit»xl nations to 
l)c contcntrate<l upon the defeat of Japan. 
But there is no question of regarding the 
war in the Pacific as. a secondary opera- 
tion. The only limitation applied to its 
vigorous prosjtnlion will lie the shipping 
available at any giveji lime 

It IS rn<r>t important that we should not 
uvcrlook the enornKJUs contribution of 
China to this stnigg'e tor world freedom 
anti dcmf<racy. I! there is any lesson 
I have brought bark from the United 
Stales that 1 expres.s in one word. 

It would be *' China." I'hat is in all 
their minds When we feel the sli.irp 
tniliurv qualities <if the Japanese soldiery 


in contact with our own troops, although 
of course very few have as yet been en- 
gaged, we must remember that China, 
Dl-armed or half-armed, has, for four and 
a h^ years, single handed, under its 
glorious leader Chiang Kai-shek, with- 
stood the main fury of Jap^. We shall 
pursue the struggle hai^ in hand with 
China, and do everything in oui power 
to give them arms a^ supplies, which is 
all they need to vanquish the invaders of 
their native soil and play a magnificent 
part in the general forward movement of 
the United Nations. 

Although I feel the broadening swell of 
victory and liberation bearing us and all 
the tortured peoples onwards safely to the 
hi^l goal, 1 must confess to feeling the 
weight of . the war upon me even more 
than in the tremendous summer days of 
1940. There are so many fronts which 
are open, so many vulnerable points to 
defend, so many inevitable misfortunes, 
so many shrill voices raised to take ad- 
vantage, now that we can breathe more 
freely, of ail the turns and twists of war. 
Therefore. I feel entitled to come to the 
House of Commons, whose servant 1 am. 
and ask them not to press me to act 
against my conscience and better judg- 
ment and make scapegoats in order to im- 
prove my own position, not to press me 
to do the things which may be clamoured 
for at the moment but which will not help 
in our war effort, but, on the contrary, 
to give me their i ncouiagement and to 
give me their aid. 1 have never ventured 
to predict tlie future. I stand by my 
original programme, blood, toil, tears and 
sweat, which is all 1 have ever oriered, 
to \vhi<.h 1 added, five months later, 
" many shurlcornuigs, mistakes and dis- 
apfwintments." But it is because 1 sex* 
the light gleaming l>ehiad tlie clouds and 
broadening on our path, that 1 make so 
bold now’ as to demand a dcxlaratiun ol 
confidence of the Hou.se ol Commons as 
an additional weapon in the aiinoury of 
till united nations. 

Mr. Pet hick -Lawrence (Edinburgh, 

East); The Trime Minister has drawn, in 
his own iiiirniiablc manner, a compre- 
hensive picture ol what has Ikhii hapixii- 
ing all ovi r iIm \vf»rld during the last .six 
weeks while he lias Ixen away from us, 
and ol all lia- di positions that have beei: 
made for the major control jhe war. I 
no intention atliinpiiiig to em- 
Im llisli. ^lilI 1, •,«» to rep.unt. that pk lure. 
Wli.jl 1 piop^rvr to «lo i> to .ittenipt to 
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EXHIBIT NO. 94 

WAR DEPARTMENT 

WASHINGTON. D.C. 


Room W)757 
The Pontagon 


16 Decenber 1945 


MEMDRANDUll FOR MR. lOTCHEXL: 


Pux*8uant to your request there are Inclosed herewith 
the Magic messages from the Japanese Acbassador in 
Washijigton, transmittijig the documents handed to him by 
the Secretary of State on 26 November 1%1. 


HARMDN DUNCOMBE 
Lt. Col., GSC 


Inels. 
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I'lroai ••As^iiniton (.*ioi«ura) 

To i Tokyo 
NOTftflibar 26, 1941, 

Iwpla. ('‘TH Uah Uxt) 

^1X92. (Hart 1 of 4 ) 

Oral. 

*‘»trlctly ooaflfianUal. ^ 

^•ovoabrr 26 , I 94 I. 

r 

rif rf .r..,nUUvr. jf u, ov.-n«->t of Vt •‘nllrd 

* or Ja «T •-»« h*,.» 1 

g* «n »* ti^rr. crr-yln, ,r. 'urine U»« ?Mt 

. Infor..! «rJ c=n,„r..uo.- l-r t» . ,, 

-rwine .t . if ncll,, ,r ,^,u-rr u. „Ur. 

\ rjiil.R, . rt--pc •rvctr lr, ucluic n'inclplr oi iatiol*. 

0 / ig..vlwUl .ac4rlv « a Cowr. 0 / . ae. ,1. »Uo„., 

U. :rr.olple or nor...M.rf,rn..o, ;.. ,n.. .o-o;,.,! ,rf.lr,. of ot'*r coontrl.. 

of S 5 .' Iij, 'irloiiy c:..«VU..' Oj :o-*«rcUl op ortunll# hrI 
tr.o,^nt, .no nr'. ., 1 ,;. n, ^u.nre u;.n lolo.n.Uorcl oro»r.Uo„ «u, 

g rn. U, nrr.w .| . u of c..,.' roror.l,. 

f^r Yrjjrr>-i| ,n\ ■*■ J:‘rr •.••.% ' .- -Mt v, . 
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Tmt 

26 , 1 « 41 . 

rwl». (imgXXak %«c%) 

(MvbIj V 0 Mit) 4 4 ) 

titk HOa •6>«t lA Tlav Ogwrar—At mt tlM OaitAd 5iAU« mttmrm 
imr %IM ■!— liTrtlMi •! tlk« JapMM* G.i ririAt * plA» of a b«A«d tat 
rl^la Mtill— t avvAriAg taa aatliA aita aa om praatlaal ivaaiiU- 

flartliM af a fn^pM talta tala ucraraMBt aarlaaaaa aa soaat^^ lnc ta ta 

aOTta4 ata ng av fartaar aaanaraaUoaa • 

te plaa iiaaaia aaMpatta rapraaaaia aa aTfart to tal4(a tfaa cap 
tataata a« 4raf% mt taaa H, 1942 ata tta Jipaaaaa draft af Sap4ai*ar 25tli 
a M any aa nil ta taa aaaaatial jratlaaa aadarlyiac a acavraliaa- 
adaa falfli aalllaaaal nda plaa aaataiaa fravlalaaa l i aa llf aitk tba 
pyrtlaal ftadawklal prUmipl^ atlak aa taaa ac r aa d la 

•V aawaaiiaaa aaaatitata tta aaljr aaaad taaia far worttahila lataiaatlaaal 
rplrn -r~ ta tapa taat la tala aap pracraas taaard rmfelac a aaaUac af 
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From I (Fotnira) 

Tfti Tolryo 

26, 1941* 

?ur'V. tmxt) 

•'T191. ( arrmt) 1 of 2) 

' 3«pmroto viro* 

To bo hondlod li. Co'io*. ^ ^ 

' trietly comfldontUl, tontmtlTo oad vlthomt oemmii^ivt. 
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, EXHIBIT NO. 95 

(Handwritten note:) 

Memo 

Hombeek Is anxious to have you read this. The high ranking officer mentioned 
is Adm. Richardson. 

1 think the paper is slightly Academic. 

/s/ R. E. S. 

I have read- 

/s/ HRS. 

I feel that in the evolving of the thought of which record is made in this mem- 
orandum, I have brought into clearer light than any in which I had seen it before a 
point which is, I feel, of fundamental importance in connection with any and all of 
our deliberations regarding courses to be taken in the field of major policy in regard 
to the Far East : a point which has to do with something that is definitely and 
ifiesi*aiKibly fundamental. 1 am sure that you will not begrudge the time which it 
will take for you to read the memorandum. 

( Stamped : ) CONFIDENTIAL 


(Hand printed note:) Return to Op-13. 

July 12, 1940. 

In the course of a conversation yesterday with a high ranking officer of 
the Navy, there was put to me this question: Is there an irresolvable com^ 
flict of interests and policies between the United States and Japan? 

I replied to this effect: There is today a fundamental conflict between the 
United States and Japan as regards major objectives and the jwllcies which 
prevail, respectively, in conseciuence thereof and in reganl thereto. This con- 
flict can be resolved only by an abandonment on the part of one country or 
the other of those objectives and policies which it envisages and by which it 
proceeds at the present time. The United States has as its objectives: preva- 
lence within and between and among nations of peace; prevalence of rules and 
provisions of law; prevalence of practices of justice; prevalence of practices 
of order; procedure by commitments and respect therefor; prevalence of equality 
of opiwrtunity in terms of fair treatment; respect for rights of nations and of 
individuals; and doe regard for interests of nations and [iJ] of indi- 
viduals. Japan (the Japanese military leadership) has as its objectives today; 
spread and extension of Japanese political authority and economic control into 
and over areas outside of and beyond the boundaries of the present Japanese 
Empire (some of which areas are inhabited by independent nations and some 
of which are dependencies of other indepndent countries — but in none of 
which there is a Japanese population at present of more than a comparatively 
insignificant minority) ; a setting up by whatever means, positive or negative, 
may seem likely to contribute thereto, of a Japanese hegemony in eastern Asia 
and the western and st)uthern Pacific; the working out of a “divine Destiny” 
which in the minds of not a few Japanese envisages first a vast Japanese empire 
in the Orient and ultimately a world supi'Cmacy for Japan's “Divine Emperor” 
These objei^tives are in fundamental conflict, globally and in detail. 

In the case of the United States, the objectives stated are the objectives of the 
whole American people. In the case of Japan, the objectives stated are those of 
an essentially feudal leadership, the “military element”, which comprises prob- 
ably less than ten i)ercent of the nation, which Includes probably a majority of 
those Japanese who are descendants of the fighting men (the Daimyo and the 
Samurai) of the pre-restoration (1867) era, the spearhead among which is a 
cofjsiderable number of chauvinists among [S] the Army officer personnel 
and to a less extent among the Navy officer personnel, which leadership makes 
the nation’s decisions and carries the nation with it. 

The ijolicies which are those of the United States are representative of the 
fundamental thoughts and beliefs and attlhide of the people of the United States 
during the whole century and half of our national existence. Tlieir roots run 
far back Into the p^ist. '^riiey run back to the days of Magna Charta, the days of 
John Hampden, the days of Oliver Cromwell, the days of the Pilgrims and the 
Cavaliers, the days of the Boston Tea Party and the Deidaratlon of Independence, 
the day.s of Washington and Jefferson and John Paul Jones and James Monroe 
and Andrew Jackson ; the days of the French Revolution : the days of emigration 
from Europe of the German liberals; the days of the Civil War; the days of our 
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liberation of Cuba ; the days of our [xartieipation in the World War with popular 
enthusiasm for the ideas of fighting to end wars and to make the world safe for 
democracy : they are policies which in a general way express the thought and the 
aspirations, inherite<l by and developed under conditions of frcK^doili in the minds 
of practically all of the 130 million persons who constitute the people of the 
United States. The policies which are those of Japan have no suOh uniyersal 
and no such [.J] deep-rooted acceptance in and among the 90 million per- 
sons who constitute the people of the Jai>anese Empire. 

There is warrant for a belief that the conflict between American and Japanese 
objectives and policies Is not irresolvable. There is warrant for belief that one 
or the other of the countries might in course of time give up its present objectivies 
and policies. 

Where does the greater possibility, as regards relinquishment, lie? In giving 
consideration to that question, thought should be given to the comparative quali- 
ties of the two sets of objectives and policies. Which of the two is the more 
sound? Which of the two is more fundamental from |K)ints of view of human 
nature, of morality, et cetera? Then, consideration shouhl be given to historical 
facts. It is a fact that the attitude, the objectives and the i)olicie8 of the Ameri- 
can people are a product of a long course of forward-looking evolution. It is a 
fact that the Japanese nation made In 1867 a substantial break with its own 
past, and that during the last eight decades the outlook upon life of the Japanese 
people and many of the practices of the Japanese State have undergone substan- 
tial change. To make a long matter short, is there not warrant for believing 
that a change in objectives and in policies by and on tbe part of Japan would be 
much easier and is much more readily conceivable than would be and is a change 
of the objectives and policies of the United States? 

(.5] How would (could) a change on Japan's part be brought about? If 
Japanese armed forces succeed in conquering China, taking Indochina, taking the 
Netherland East Indies, taking the Malay States, taking Thailand (Siam) and 
Burma, ultimately taking the Philippines, et cetera, et cetera, no change is 
likely. The conflict between Japanese interests and objectives and policies and 
those of the United States would continue and become intensifled. But if 
Japan's efforts in China were to fail, if Japan's efforts to establish a great em- 
pire in the Par Blast were to be thwarted, if J;\pan’8 military leadership were to 
be in course of time discredited in the eyes of the middle classes and the common 
people of Japan, it is conceivable that the Japanese nation might work out a 
modification or even reversal of Japan's objectives and policies. 

It should be remembered that three centuries ago a great Japanese leader 
started out to conquer China and that ultimately the Japanese nation gave 
up that idea. It should be remembered that not long after the Japanese 
Army and Nf^vy had withdrawn from Korea, another great Japfinese leader 
decided /to make Japan an isolated and secluded hermit nation: he forbade, 
to all intents and purposes, political, economic or cultural intercourse between 
Jap^n and the outside world. 

[fi] The present conflict between Japanese and American objectives and 
policies is not Irresolvable. There is little possibility, however, that the ob- 
jectives and policies of the American people will be given up. Moreover, an 
abandonment of them would not resolve the conflict — for, an adoption, by 
the United States, in substitution for them, of objectives and policies similar 
to or identical with those of Japan would be impossible, and, if not impossible 
and if made, would merely create greater conflict. But an abandonment of 
Japan's present objectives and policies is a thing by no means impossible; 
is a thing which, if made, would admit of an adoption by Japan of policies 
similar to those of the United States, which adoption, if made and if lived 
up to, would resolve the whole conflict. 

Surrender of the American objectives and ];K)licies in favor of Japan would 
serve no useful purpose. Maintenance of the American objectives and poli- 
cies, patient but unremitting resistance by tbe Unite<i States and by other 
countries to Japan's efforts at conquest, has within it the possibility of an 
ultimate resolving of the conflicts between the objectives and policies of 
Japan and the objectives and policies of the United States (and those of 
several other countries ) . 
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July 16, 1940. 

It is my thought that you might find interesting the papers here 
attached. If so, and if you should feel so disposed, perhaps you would care 
to send the memorandum on to the Chief of Naval Operations. 

You will note that there are on these papers no identifying marks. I think 
that it would be well to give no indication of source. The material stands or 
fails on its own merits without reference to authorship or location of the 
authors. 

(Stamped:) CONFIDENTIAL 

(Hand printed :) Return to Op-13 Room 2068. 

RnucnoNs on Cebtain Featubes of the Fab Eastebn Situation and Certain 
Pbobucms of U. S. Fas Eastern Poacy. July 4, 1940. 

L General Observations. 

The sitnation in the Pacific is one In which, on the one hand Japan and China are 
engaged in armed hostilities in the course of which Japanese aimed forces have 
been and are doing violence to American lives and property and the Japanese 
Oovernment by official acts is impairing American rights and interests, while on 
the other hand there is constant, though not now acute, tension in relations 
between Japan and the United States ; it has been and is the policy of the United 
States to dist'ourage and to oppose the course which Japan is following; it is gen- 
erally agreed that diplomatic representations by the American Government, 
together with the termination of the treaty of 1911 upon this Government’s 
initiative, and the moves which this Government has made in disposal of its 
naval forces, have exercised some restraining infiuence upon Japan; it is now 
notorious that a strong element in Japan’s leadership advocates a move by the 
Japanese armed forces toward seizure of French Indo-China and/or the Dutch 
East Indies, and that the said element has strong support among the Japanese 
populace; It is the estimate of various observers that the presence of the U. 8. 
Battle Fleet at I^earl Harbor weighs heavily in Japan’s deliberations with regard 
to the question of the Dutch East Indies and other new moves of [2] ag- 
gression ; the most effective opposition at the present moment to Japan’s program 
of imperialistic expansion is the resistance which is being made by the Chinese; 
the Government and the people of the United States desire that the Chinese 
resistance be not overcome Tuid the Japanese effort to gain <*ontrol of China be 
not successful ; and the policy and the acts of the United States during recent 
years have given encouragement and support to the Ciiinese policy of resistance, 
have strengthened Chinese morale, and have contributed to the facts that the 
Chinese have refused to negotiate a compromise settlement and the Japanese 
have not been able to gain an undisputed control of China or any part of China. 

For seventy-five years the Germans, acting politically and as a nation, have 
given evidence that those elements which exercise decisive leadership of the 
German people believe In and rely upon force as the most effective and the 
conclusive instrumentality in kiternational relations. For forty-five years the 
Japanese, acting politically and as a state, have given evidence that those 
elements which exercise decisive leadership of the Japanese people believe in and 
rely upon force as the most effective and the conclusive instrumentality in inter- 
national relations. 

[J] Modern Germany was brought into existence in 1870 through Bis- 
marck’s success in pursuing his policy of “Eisen und Blut”. The present Jap- 
anese Empire has been developed since 1867 by a process of accumulation under 
threat of force and/or application of force: first, seizure of nearby islands; next, , 
war upon China and acquisition of Formosa and the Pescadores; next, 
war upon Russia and occupation of South Manchuria ; next, gradual occupation 
followed by sudden annexation of Korea ; next, seizure of Shantung and the now 
Japanese Mandated Islands in the Pacific; next, the occupation of all of 
Manchuria and Jehol ; and now the effort to conquer diina. 

During the last ten years Japanese leadership has given ample evidence, for 
all who are willing to divest themselves of prcH^onceived theories and natural 
prejudices, of their high regard for force and low regard for moral principles. 
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legal precepts, and/or eonstractual obligations, in International relations. Since 
1933 Nazi leadership has done the same — but wiih greater intensity. 

In 1931 the Japanese resorted to the use of force against China. Neither the 
League of Nations nor any of its members were willing to take any forceful 
effecclxe steps toward stopping the Japanese. Nor was the United States willing 
to take any such steps. The Japanese went ahead, and, [i] by use of force^ 
attained not only their objective but more than what they had had in couiempla* 
tion at that stage. In 1934 the Italians resorted to use of force and found that 
neither the League of Nations nor any of the world powers, including the United 
States, were willing to use force to stop them. The Italians achieved ad that they 
had set out to achieve. In 1937 the Japanese dec-ided to take the next step in a 
program to which their leadership has long been committed in principle, another 
step in a program which envisages many more steps extending far into tiie tuiure. 
They atucked China. They occupied considerable portions of China. Neither 
the League of Nations nor any great power has seen tit forcefully to oppose them. 
The only resistance by force that has been made to Japan’s program of use 
of force is that which has been and is being made by the Chinese. 

In 1932 the British Government asked the Japanese Government for a pledge 
that the Japanese Government would respect the principle of the “open door** in 
Manchuria, and, having been given by the J'apanese Government that pledge, 
the British Government declared itself satisfied. In 1935 certain British and 
French statesmen collaborated in secret and were prepared to make to Italy a 
proposal for a compromise in regard to Ethiopia. World opinion ruled that 
[5] proposal out. Had that proposal been made to Mussolini, there is little 
reason for anyone believing that it would have been accepted. Had it been made 
and been accepted, there is little warrant, in the light of subsequent events, for 
any supposition that Mussolini would later have been restrained by his acceptance 
of it. In 1938 Mr. Chamberlain made an agreement with Herr Hitler. Almost 
immediately Hitler completely disregarded his part of the agreement and went 
forward with steps in a program which is conceived in terms of force and is 
being carried out in terms of force. 

The Government and the people of the United States are committed by a 
long tradition to the principle of opposing conquest. Th^y are likewise com- 
mitted to the principle of supporting international law. They are committed by 
a considerable number of treaties to the principle of respecting the sovereignty 
and the territorial and administrative Integrity of China. They are committed 
both by treaty and by unilateral decdarations (of several Administrations) to the 
principle of respecting the rights and interests of all concerned in and with 
regard to China. They are committed by declarations of the last preceding and 
the present Administration to the principle of refusing [6] to recognise 
(i. e. to give technical recognition to) certain types of change brought about by 
certain sperlfl^'d methods in the situation in the Far East 

The situation in the Par East, as between Japan and China, has for some 
months past been developing along the lines which tend to confirm the estimates 
upon which United States policy in this period has In large part been based. 
Chinese resistance has been maintained ; the Japanese have been un: ble to bring 
matters to a conclusion at any point; processes of attrition have been affecting 
the Japanese more adversely than the Chine.se ; the Japanese people have devel- 
oped doubts; Japanese resources have become cons^^antly more slender; the 
possibility of a gradual dissolution of the Japanese eff'^rt to conquer China has 
constantly increased. If the United States and the British Government will 
but permit “Nature” to take its course, with a little help by giving some. assistance 
to China and withholding some assistance from Japan, there is more than an 
even chance that the present Japanese effort to conquer China will be brought to 
an end, adversely to Japan, by processes of attrition and concomitants thereof. 

[7] II. Retention of U. S, Fleet in the Pacific. 

The Battle Fleet is at present in the Paelflc. It is based in major part on Pearl 
Harbot. The U. S. Asiatic Fleet is in the Far Eastern Waters. 

An order by the American Government for the U. S. Battle Fleet to leave the 
Pacific, would be equivalent to a noUfication to the Japanese and the Chinese 
that tlie United States substantially abandons, for the time being at least, its 
effort to Influence the course of events as between Japan and China. It would 
tremendously strengthen Japanese morale and (probably disastrously) weaken 
Chinese morale. It would ^ve assurance to the Japanese Army in China that 
opportunity exists for it to go as far as it may be able with not only the Chinese 
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but also American arid other foreigcn nationals, foreign properties, foreign rights 
and foreign interests in China. It woulld give assurance to the Japanese Navy 
that opportunity exists for it to go as far as it may be able with foreign terri- 
torial possessions in the Pacific. It would encourage the Japanese? toward think- 
ing seriously even of closing in upon Singapore and of stirring up trouble in India. 
It might resolve such doubts as many Japanese entertain of the advisability of 
a closer ass(x*iation with Germany. It would make Japan the one and only great 
p<mer exerci.sing effective influence in the area of the [8] Pacific and the 
Indian Oceans, in the whole area westward from the Panama Canal and east- 
ward from Suez and the Cape of Good Hope. It would leave the United States 
exposed on the West Coast ; It would leave Mexico and Central America exposed ; 
it would leave the whole west coast of South America exposed. It would make 
it difficult if not impossible for any countries other than the United States to 
venture upon exerting of economic pressures against or in resistance to Japan ; 
and it would Increase such dangers to the United States as are or might be 
lnvolve<l in the exerting by the United States of such pressures or resistance. 

But, assume the order to have been given, assume the Fleet to have left the 
Pacific (w’ith the flow of consequences w^hlch its departure would have), assume 
that the transit of the Canal to have been made successfully, — What disposal 
would be made in the Atlantic of this Fleet, and what necessary and useful 
purjwses w^ould that dlsix)sal be expected to serve? Would the expectation be 
that the Fleet be sent to European waters? Would the etxpectatlon be that, if 
sent there, itwould be used for combat punK)8es? Would the expectation be that, 
the Fleet being kept in American waters, the mere presence of the Fleet in the 
Atlantic would in any way deter the Germans and Italians from the courses 
which they are pursuing in Europe or would in any way be of assistance to the 
British in* their resistance? Would the [8] expectation be that the pres- 
ence of the Fleet in the Atlantic would deter the Germans and Italians from 
launching attacks in the near future upon some part or parts of the Western 
Hemisphere? Would the expectation be that the Fleet would soon be needed 
for the purpose of defending this Hemisphere against such attacks definitely 
launched ? 

It would unquestionably he detrimental to the Interests in the Pacific of the 
Allied Powers and their benevolent associate (the United States) for the United 
States to withdraw its Battle Fleet, at this early moment, from the Pacific. But 
mere transfer by the United States of its Battle Fleet to the Atlanic would in no 
way benefit the cause, at this moment, of tiie Allieti Powers and the United States 
ill connection with and in regard to the present phase of the armed conflict 
between the British and Germany. The German menace to the United States, 
while very real, is not yet direct, and it cannot short of several weeks or months 
liectiine a physical reality. The United States Fleet has been and is needed in 
the Pacific; it is not yet needed in the Atlantic; and. if moved from tlie Pacific 
to the Atlantic at this moment, it could not in the Atlantic serve purposes equiv- 
alent to or more important than those .which It has been and is serving in the 
Pacific. 

[Pfl] Hitler still has some fighting to do in Europe. It is possible that 
within a short time England may, following the fate and the example of Prance, 
have to sue for peace. It is possible that the British Navy will be sunk. At the 
worst. Hitler may possibly gain complete control of Great Britain and acquire what 
remains of both the French and the British fleets. That, however, will not have 
bappene<l by tomorrow morning and is not likely to have happened by the morning 
of a week from tpmorrow. 

The logi<*al course for Hitler and Mussolini to follow is: Pursue to the end 
their armed conflict with Great Britain; make sure, either by diplomacy or by 
armed force, of the security of their rear, that is, make solid their relationships, 
for better or for worse, with the Soviet Union; consider and deal with what- 
ever problems may remain as regards Sweden, Switzerland, the Balkans. Turkey 
and the Mediterranean; meanwhile, reorganize and improve their battered 
though victorious armed forces ; consolidate administratively their position in and 
over the areas which they have conquereil: re<*ondltion whatever Implements 
and munitions of war they [5&] may capture ; take care of various economic 
and social problems which are already acute and bound to be more so, such as the 
feeding and the clothing of the people of Germany and the peoples of the con- 
quered territories; make adequate preparations for an ultimate attack upon 
points in the Western Hemisphere, which attack, if prematurely made, would be 
almost sure to be challenged by the United States and would absolutely ensure 
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embarkation by the United States upon an enormous program of armament; 
meanwhile, wage a diplomatic and propagandist campaign, based upon and cen- 
tered in assurances that Germany and Italy are sated and ai*e satisfied, have no 
further territorial objectives, are preimred to maintain peace in £hirope and to be 
at peace with the rest of the world, and are in no way whatever a menace to the 
security or the prosperity or the general welfare of the Western Hemisphere and 
least of all to those of the United States. 

Neither Hitler nor Mussolini nor both are going to [ 10 ] attack Latin 
America or the United States in the near future — certainly not within the next 
few weeks. If by any chance they should send over some sort of an expedition, 
their having done so would be “all to the good” so far as effect upon public 
opinion in this Hemisphere, and especially in the United States, is concerned. It 
would help to wake up a lot of people who are still only half awake and some 
more who are still sound asleep. From the point of view of general and particular 
political effects, we should welcome the making by Hitler or Mussolini of such 
a mistake. They will not make it 

Unless we are prepared to take the offensive, in suiqport of Great Britain, in 
Europe, against Hitler, or unless we would expect to be so prepared before or by 
the time that our Fleet could arrive in the Atlantic, there does not exist today any 
good reason, in terms of use to be made of our Battle Fleet, for moving that 
Fleet today or tomorrow from Pearl Harbor. — Should an unforeseen and un- 
foreseeable emergency develop, the Fleet could be moved from Pearl Harbor 
to Panama, at a practicable spe^, in 13 days. And transit of the Canal requires 
t^o days. 

If and when Hitler and Mussolini finish off England, and if and when the 
British fleet is sunk or is surrendered, the moment will then have arrived for 
reconsidering, urgently, the question of a better (than no\r) disposal of [H] 
our Fleet. Meanwhile, our Fleet stands on guard, as it has for some time pemt 
stood, in the Pacific — at Pearl Harbor, a highly strategic point. The presence of 
that Fleet there has exercised and is exercising a restraining influence upon 
Japan, discouraging new adventurings by Japan which would be adverse to 
American and British and French and some other countries* interests and encour- 
aging continuance by the Chinese of their resistance to Japan. Whenever that 
Fleet leaves the Pacific, its departure will not only remove an obstacle to further 
adventuring by Japan but will actually encourage embarkation by Japan upon 
such adventuring; it will give Japan free rein in the Western Pacific, in the 
Southern Pacific and in the Indian Ocean ; It will give Japan opportunity to place 
herself in full possession of vastly important natural resources and highways ; it 
will enable the Japanese to complete their blockade of China; it will vastly 
strengthen Japanese and vastly weaken Chinese morale; it will probably mark 
the b^inning of the end as regards China’s resistance to Japan ; it will enable the 
Japanese to send vast amounts of material to Germany and Italy ; it will prepare 
the way for full cooperation by Japan with her Axis associates. 

We may have to move our Fleet from the Pacific, and take those consequences — 
in due course. We do not have [12] to do it today. To do it now when 
there has not yet come real need for doing it would be tO|indicate that we are in 
a state of panic, not to say hysteria, that we are driven into that state by the 
mere thought of a possible risk of a possible attack upon some point in **our*' 
Hemisphere; that we, not having gone to the aid of democracy in Europe, are 
ready to abandon the one country (China) which is “opposing force” in Asia; 
that, although we may be able at sometime in the future to fight, we are not able 
now to hold even a diplomatic position. If we were ready, now, to fight, and 
if we would, now, fight — to prevent the destruction of the British Fleet — ^we 
should at once move our Fleet, move it at full steam toward Europe. Not being 
either ready or willing, now, to do that, we should still leave our Fleet where 
it is until there comes a time when we can do more with it elsewhere than we 
are doing with it now where it now is. 

If and when we do move the Fleet out of the Pacific, we should simultaneously 
do something substantial in the line of giving further assistance to the Chinese. 
We might well do some more of that momentarily and frequently. The Chinese 
Government has for several months past been urgently asking us for assistance. 
The President, in his (Tiarlottesvllle address, said : ♦ * we will extend to 

the opponents [18] of force the material resources of this nation . . 

We can no longer give assistance to France. We should be all the more In 
position, so far as our resources are concerned, to give assistance to China. 
Only Great Britain is opposing force in Europe today. Only China is o^qiosing 
force in eastern Asia today. In assisting Great Britain — in whatever way— we 
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work for our own security. In assisting China — in whatever way — ^we work 
toward the same end. 

There is little that we can do about Europe now. But we can stili, if we but 
wili, do a good deal about the Far East. Unless we are prepared to fight Hitler 
in Europe, now, we practically abandon our position in Europe, now, because of 
our not being prepared to act toward safeguarding it. Our abandonment of 
Europe is automatic. Question then comes : Not, shall be abandon our position in 
Asia in order to defend our position in Eurcpe, but, our position in Europe already 
having been abandoned automatically, shall our position in Asia be abandoned 
by our own delllierate action — for tiie sake of safeguarding and strengthening 
our position in the Western Hemisphere. 

Di'fense of and strengthening of our position in the Western Hemisphere does 
not require abandonment of our position in Asia, and the objective of defend- 
ing and strengthening [H\ of our position in the Western Hemisphere 
would not be best served by such an abandonment. 

The unanswered question which this country must consider today is not the 
question what will Hitler do in regard to the Western Hemisphere after he 
has made himself supreme in Europe. It is what will Germany and Japan do, 
if and after Germany has become supreme in Europe and Japan has become 
supreme in the western Pacific and eastern Asia. 

It is an axiom of military strategy that '*the best defense is offense*'. 

The soundness of this axiom is being demonstrated on an unprecedented 
scale in what has gone on in Europe recently and what is going on in Europe 
today; in their war plans, the Germans have built for offense; the British and — 
even more — the French built for defense; the Germans have taken, the offensive 
and the British and the French fought a losing defensive battle — on French soil 
and with terrific defensive losses. 

The vital problem which the people and the Government of the United States 
dMuld be considering today is that of ways and means whereby Germany and 
Italy and Japan can be [Ha] stopped rather than that of ways and 
means whereby the United States and the rest of the Western Hemisphere may 
become prepared to defend tills Hemisphere in a world in which, Germany and 
Italy and Japan not having been stopped, those three powers and their satellites 
will begin (in due course) directly to make assaults upon the economy, the 
poiiticai setup, et cetera, et cetera, of this Hemisphere — with each of those three 
countries feeling that it cannot be secure as long as the United States remains a 
great power and feeling that the common objective of the three should be to 
render impotent or to destroy the United States. 

We should keep in mind the fact that for practical purposes the world's great 
powers are today divided into two camps: on the one side are three aggressor 
nations — in combination : Japan, Germany, and Italy ; on the other side are 
Chinn, Great Britain — and the United States. (Russia is in a sense a not dis- 
interested and not unbiased bystander, temporarily associated with but not 
very actively assisting the three active aggressors, and capable of l)ecoaiing u 
liability or even a belligerent enemy to them.) The United States has not 
become a belligerent, but it also is not an impartial neutral ; its interests lie on 
the side of Great Britain — and China; it will more and more give assistance to 
Great Britain — and should do the same for China; it is opposed To the three 
aggressors ; it will be regarded more and more by each and all those 

aggressors as definitely and distinctly an enemy state; if the aggressors win, 
the United States — whetlier actively a belligerent or not — will thereafter be con- 
sidered by the winners as having been for practical purposes an ally of the 
defeated powers and as a power remaining to be dealt with and disposed of 
(adversely) ns such. 

The United States has not been able by diplomacy nor by measures — including 
gestures — short of war to restrain Germany or Italy; but it has thus far exer- 
cised some restraining influence upon Japan and it is capable of continuing to 
exercise such influence. 

The United States is not today in position to take the offensive (with use of 
force) — in the Atlantic. The United States is today in position to discourage, 
and to render difficult if not impejssibie, a move by one of the aggressors which, 
if attempted and if unchallenged, would place that aggressor (which is closely 
associated with its fellow aggressors) in undiluted control of a huge area in 
which there are very substantial British and French and Netherland and Ameri- 
can political and economic interests and very substantial resouiTes — in the 
Pacific. 

79716 O — 46— pt. 16 6 
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If the United States wishes lo contribute with ninxliinim effect iveness, within 
the limitations under wliicli we n<>w work, toward stopping Germany and her 
aggressor associates, [/}<*] and there!>y towanl assisting the British and 
improving our own position as regards long swing se<*nrity, tlie one Area hi 
which we might ojierate at present by disjiosul or use of force is the Pacific. ^ 

A tnairse bash'd on the principle of merely constu*ving and adding to our stock 
of w’ea|H)ns — while and notwithstanding the fact that the Nazis and the Italians 
win in Europe and the Japanese take possession of the western Pacific and the 
Indian Oceans — in order that w’e may now guard ami later defend the Western 
Hemisphere, will not make the world safe f<>r the United States. It will merely 
mean, if the British are defeated, that we, not having gone to their aid in the 
Atlantic or the Mediterranean, and not having safegua ivied their position and 
ours in the Pacific, we. liaving let the rest of the world go under to Germany 
and Italy and Japan, will in the not distant thereafter have to take up arms 
by ourselves (with possibly some aid from some Latin American states) on the 
defensive, against assaults by one or two or three — but all working together — 
of the succ‘essful aggressor nations, those nations having then at their disposal 
unlimited resources, vast materiel, and a combined population of their own of 
200,0()i),0()<) men and reservoirs of supplementary man iKiW'er in the countries 
which they would have subjugated. 

The best defense is offense. The next best defense is preparedness to use such 
weapons as one may possess toward preventing one’s enemies from being strength- 
ened and prevent- md] ing one’s friends from lieing weakened. The 
poorest strategy of defense is that of simply building fortifications w^hile per- 
mitting one’s position to be completely encircled by a hostile combination the 
various units in which are daily becoming stronger and the combined forces of 
which will ultimately be overw’helming as regards resources and man power. 

The United States could today either throw its forces in on the side of the 
British tow’ard defeating the enemy combination in Eiiroi)e or stand guard in the 
Pacific and prevent Japan from gaining control of the western Pacific, eastern 
Asia, and the Indian 0<*ean. If it does neither of these things, and If Germany, 
Italy and Japan wMn, the victorious aggressors will have Ix^fore them and will give 
their attention to three tasks: they will have Russia to dispose of; they will have 
Latin America to dispose of; and they will have the Unit<^ States to dispose of. 
If they attack Russia first, the United States will do nothing about that. If 
they begin assaults upon Latin America first, the UnittMl States will not be soon 
enough and full enough prepared to ensure against aggressor successes there. 
If they attack the United States first, we will be poorly equipped to stop them 
without initial and substantial lo.sses to ourselves — and we would have prac- 
tically no help from Latin America ; we would be fighting alone against a combi- 
nation which can attack both from the east and from the west ; and we have only 
a one-ocean Navy. 

[He] This country could today make a substantial contribution toward 
making the world safe for the United States — and for other democracies. The 
United States can do little today toward preventing Hitler from becoming supreme 
in Euroije. The United States could do much today toward preventing Japan 
from b'^coming supreme in eastern Asia. The United States can (may), of course, 
fall back ui)on and f(»rtify its position within the Western Hemisphere. If it 
chooses to do this, and only this, the probability will be that, before long, weak- 
ened economically and cut off from valuable markets, esjjecially tho.se from which 
various essential raw materials are derived (in the Far East), the United States 
and its Ameri(*an associates will be confronttKl bv material pressures, including 
those of armed force, not from the east alone but from the east and from the 
west — not by Germany alone but by Germany and Japan. 

Net being ready and willing now* to fight toward stopping [/51 Hitler in 
Europe, we surely should refrain from giving him the aid and comfort of making 
to him a free gift of assured access, through Japan, to the natural resources of 
the Far East. 

III. **Making Friends'* leith Japan. 

On May 30 the Chicago Daily Tribune published an editorial entitled “How to 
Double the Fleet in a Week” in which the idea w’as advanced that the United 
States and Japan can and should “come t<» a friendly understanding”. In this 
editorial the Tribune .said: “The best defense policy of the llnlted States could 
be written within a few w’eeks in a renew^ed trade treaty with Japan. ... In 
effect the strength of the fleet would be doubled by cutting half its problem away.” 



EXHIBITS OF JOINT COMMITTEE 


1995 


On June S the Sew York Daily News published an editorial under the same 
title as that of the Chicago Tribune's editorial of May 30. In this editorial the 
Netcs stated that, while it by no means always agrees with the Chicago Tribune, 
the latter’s editorial under reference “interests us greatly”. It expressed the 
opinion that “by making friends with Japan” the United States can avert finding 
itself “menaced with urgent trouble in the Atlantic and Pacific at the same time” 
and “would In effect double the strength of our (its) fleet”, 

[16] Oil June 6, Mr. Lippuiann in an article of that date advanced the 
view that the United States and Japan should “enter immediately into friendly 
and conciliatory and candid negotatlons . . . for the avowed purpose of preserving 
peace in the Pacific.” 

On July 1, Rear Admiral Yates Stirling (Retired) expressed in an article 
of that date the view that the interests of the United States “lie in reaching a 
friendly understanding with Japan, if one can be attained.” Admiral Stirling 
said that “history would indicate that they (the Japanese) can be stopped only 
by superior military force”. He advocated the beginning by the United States 
of “negotiations for a new basic treaty with Japan” and an attempt by the 
United States “generally to normalize Japanese-Amerlcan relations”. He con- 
cluded the article with the*8tatement that “it would seem but the part of wisdom 
to assure the safety of our Pacific flank if we can do so with honor.” 

The fallacy in the line of reasoning which leads to the conclusions thus 
advanced in terms of suggestion or proposal by such analysts of International 
relations as propose that the United States should pursue a iwllcy of appease- 
ment toward Japan lies in the assumed — but not stated — major premise. What 
such analysts assume is that a country which is bent upon and is engaged in a 
major [/7J program of predatory acquisitive activity (Japan) and a 
country which is oppo.sed to and is menace<l by that kind of activity (the United 
States) can merely by the conclusion by their governments of an agreement bei*ome 
“friends” ; and, further, that if the United States and Japan would thus “become 
friends” the United States could expect Japan to respect and to safeguard 
American interests (and principles) in the Far East and the Pacific. — The 
authors of this suggestion — and assumption — apparently believe that two strokes 
of a pen on one piece of paper by two diplomats will transform a predatory nation 
overnight into a contenteil, peace-loving and peace-supporting power; also, that 
a treaty can take the place of and do the work of a Battle Fleet. — In the case of 
Mr. Lippinann, we find a writer who on June 4 had expressed regarding “the 
conquerors” (Nazi Germany and Fascist Italy) the view that . . we cannot 
buy their good will by tryliig to appease them” expressing two days later with 
regard to Japan the view that we can not only gain Japan’s good will but can 
make of Japan a friendly and to-be-relied-upou associate by a process of appease- 
ment. Query: Do any of these protagonists really believe that Japan’s objec- 
tives and methods are today so unlike those of Germany that the United States 
and Japan could be “good friends” whereas and while the United States and 
Germany [7^] cannot possibly be friends; that the United States must 
In the interests of its own security oppose Germany but at the same time not 
only should not oppose but should aid and support Ja})an? 

Mr. Lippmann affirms that “Japan and the United States have nothing to gain 
and a very great deal to lose by going to war — or even by standing opposed as 
if they might be going to war” and that “it follows that there Is no conflict 
between Japan and the United States which is not reconcilable by diplomacy”, 
whence — that the United States has nothing to gain by opijosing Japan. By 
the same tokens, there were not long ago those who, notwithstanding all of the 
evidence which was available to the whole world regarding the objectives and 
the methods of the Nazi leaders of Germany, contended that Great Britain and 
France had nothing to gain by standing opiwsed to Germany. By the same 
tokens, all conflict between Nazi Germany and Great Britain could be recon- 
ciled by diplomacy. (An effort based on that principle was made at Munich,) 
By the same tokens, all conflict between any “have” nation or nations and any 
“have not” nation or nations could be reconciled by diplomacy. By the same 
tokens, all conflict between capital and labor, and all conflict between political 
parties, and all conflict between the law-abiding members and the predatory 
members [7P] of any conranunity could be settled by diplomacy; the con- 
flict betw'een Japan and China could be settled by diplomacy; Japan’s desire to 
possess the Netherlands East Indies could be disposed of by diplomacy; and 
•‘fifth column” activities anywhere and everywhere could be disposed of by 
diplomacy. 



1996 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 

The essence of Mr. Lippman’s proposal is that the United States should enter 
upon a “negotiation which might lead through a new commercial treaty to a 
political understanding**, which would leave the American and the Japanese 
navies “free to maintain order and stability in their respective spheres of 
influence*'. 

From 1911 to January 26, 1940 the United States and Japan" ^ad a commercial 
treaty and they had a nuniber of other treaties — including the Nine Power Treaty 
and the Kellogg Pact — which c*ollectively were intended to regulate contacts, to 
ensure fair and equal treatment, and to maintain peace. Nothwithstanding the 
existence of these treaties, Japan embarked upon a procedure of conquest and 
did all sorts of violence to American national.s, American property, and American 
rights and interests in general. The American G ivernment protested and pled. 
Japan went right on. Finally the American Government denounced the com- 
mercial treaty in order that it might have its hands free to take, [20] if and 
when it saw fit, retaliatory action by measures short of war. For the first time, 
the Japanese because alarmed and began to show notne respect for American 
rights in the Far East. Treaties had proved ineffective. Entreaties had proved 
InelTectual. Fear of possible material pressures ftnally had, and has been 
having, some influence. What the Japanese leadership today wgnts now above 
all things is to be relieved of all possibility of pressure from the United States — 
in order that Japan may “go the limit*’ toward completing her conquest of 
China and taking po.ssession of various great storehouses of natural resources 
in eastern Asia and the western Pacific. The conclusion of a new commercial 
treaty at this time would be of tremendous advantage to Japan and would give 
the United States nothing comparable in diplomatic or economic value. 

A division cf the Pacific into a United States “sphere of influence** on the east 
and a Japanese “sphere of influence*’ on the west would, it is true, leave the 
Japanese Navy “free'* in the thus-created Japanese “sphere**, but it would not 
in any way ensure that the said navy would “maintain order and stability” in 
the said “sphere** or that Japan would respect in that area American, or British, 
or French, or Netherland, or Soviet, or Chinese rights and interests. 

In passing, attention may be called to the fact that [21] the Japanese 
Navy was “free to maintain order and stability** in the Far East in 1931 ; the 
Japanese Navy has been “free” to do that thing ever since; it is “free” to do it 
today ; and it has not done that ; it has done Just the opposite. 

The Japanese have today no higher regard for a diplomatic arrangement, an 
international commitment, or a treaty provision than have the Germans. Some 
of the Japanese leaders may talk of or may make commitments, their Foreign 
Office may negotiate treaties, but the objective of their real leaders, the Array 
and the Navy within the “military element**, is expansion of Japanese political 
authority and economic power — and Japanese armed force will move on and 
will take where it can, when it can, and as it can, being checked only by opposi- 
tion to it of material obstacles which are or which it fears to be too great for 
it to overcome. 

It is not “the truth” that “there is no conflict between Japan and the United 
States which is not reconcilable by diplomacy”. The United States stands for 
peace on a basis of law, of order, of security, of justice, et cetera. Japan is bent 
today upon driving occidental interests out of eastern Asia and the western 
Pacific, and is bent upon establishing in eastern Asia and the western Pacific 
by whatever processes may contribute thereto a Japanese hegemony or a 
great and constantly greater Japanese political empire. 

[22] There is no need or occasion for the European war to come to the 
Pacific — unless Japan chooses to bring (put) it there and the United States 
permits Japan to do so. There is no need or occasion for war to come between 
the United States and Japan — unless Japan goes further than she has already 
* gone (which is too far) in moves of aggression and of general disregard and 
destruction of the rights and interests of the United States (and of the world 
at large). While the United States is in position to use economic pressures 
against Japan and to use a Fleet against Japan, there exist material obstacles 
which tend to restrain Japan’s leaders. If the Unltecl States were to conclude 
with Japan, now, a new treaty ensuring Japan against economic pressures, 
and/or if the United States removes its Battle Fleet from the Pacific, one or 
both of those obstacles will thereby have been removed, and the temptation to 
Japan’s effective leadership (“the military”) to make the most of the oppor- 
tunity thus presented will have been increased. Mere concluding of agreements 
at this moment will not suffice to convince the Japanese leadership that “friendly 
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relations’* 12S] with the United States henceforth are preferable to the 
gathering in of spoils rendered, by the concluding of agreements, the more readily 
available now and immediately available. 

We should, of course and by all means, try to prevent consummation of a closer 
association by Japan of herself with the axis powers. But, we should do more 
than that, we should try to prevent advance by Japan toward further acts of 
aggression and acquisition by herself on her own account and for her own 
advantage — all of which acts, when and as engaged in, will contribute toward 
the working out of the plans of Nazi Germany. We have already done much 
toward restraining Japan. Simultaneously, ourselves exercising a great measure 
of self-restraint, we have been endeavoring to lead the Japanese to see that a 
course of aggression will in the long run be not profitable where as a course of 
pftK*edure by peaceful means could be highly profitable. We have talked con- 
sistently and constantly of the importance of principles. Should we now make a 
wholesale abandonment of the said principles — thereby conceding that, not force, 
but mere fear of force is mightier than principles and mightier than professed 
devotion to principles? 

Reduced to simplest terms, what the advocates of an appeasement propose is 
that we abandon our Far Eastern policy [241 of a hundred years* standing, 
that we abandon the Idea of the integrity of sovereignties in the Far Bast, 
that we abandon such responsibilities as were and are ours under those which 
remain in effect of the Washington Conference treaties, that we give up the 
idea of befriending China toward resistance to Japan and thus toward defense 
of various of our principles and interests, and that we accord Japan, deliberately 
and by process of agreement, what would amount to a free hand in the western 
l^cific and eastern Asia. Now, if we wish to make these various abandonments, 
and if we wish to give Japan a free hand, we can do both very easily and without 
going to the trouble of or incurring the disadvantages which would accrue from 
doing so by concluding an agreement; all that we would need to do would be 
to announce on our own part that we abandon the field, to withdraw by our 
own orders the few ships that we have in Far Eastern waters and the few 
marines that we maintain at three points in China, and to move our Fleet from 
the Pacifie into the Atlantic. i 

Assume, for the sake of thorough exploration, that it were granted in principle 
that we should negotiate some kind of an agreement with Japan. What might 
the provisions of that agreement be? What should they be? By answers to 
these two questions the appeasement thesis might be and [25] should be 
tested. These two questions should stand at the beginning of Mr. Lippmann’s 
statement of that thesis. They should be answered before he proceeds with 
the contention that the problem of Japenese-American relations can be solved 
by diplomacy alone and that the action for which he contends would produce 
the solution. 

The whole of the appeasement contention rests — ^for whatever else it may be 
worth — upon an assumption that, promises having been given by the United 
States and promises having been ^ven by Japan, the United States could there- 
after assume and e^'-pect that Japan would live up to or perform within the limits 
her promises. In the light of the history of the past forty-five years, no 
mcb assmuption could with warrant be made, and reliance upon any such 
assumption would be folly. 

Japan has it within her power to ensure the peace of the Pacific. The United 
States does not have that within Its power. Japan needs only to desist from 
certain courses in which she is engaged and to refrain from certain courses 
toward which she is Inclined — and there will be peace in the Pacific. This means 
that the problem is a problem not of giving pledges, it is a problem of action, 
a problem [26] of behavior, a problem of performance. Action gives 
evidence and proof of intention. Assurances of intention constitute neither 
evidence nor proof. 

The conflict which is raging today is between two great groups of major 
powers. Is between two ideol^es, is between those nations which have and 
which wish toehold and those nations which are out to “take” — and this conflict 
is world-wide.* On one side are China. Great Britain, and the United States: on 
the other side are Japan, Germany and Italy. The conflict is raging not alone 
in Europe but also in the Far East. The three powers of the to-have-and-to hold 
group are menaced not alone in Europe and on the Atlantic but in eastern Asia 
and on the Pacific. Whatever any one of the to-have-and-to-hold group loses is 
a loss for all members of the group : and whatever any one of the “take** group 
gains is a gain for all members of that group. 
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The United fltatei^, as a party to this conflict, rjiuat function not on one front 
only but Ofi ttco fronts. In the event of our “abandoning” any angle of our 
western front (that is, the western Pacific and the Far East) — and of Japan's 
gaining thereby, and of China, (ireat Birtain, et cetera, losing thereby — by just 
so much will the position [21 \ of the “have” group of which the United 
States is a member be weakeiie<l and the “take” group (Japan, Germany and 
Italy) be strengthened. 

“We cannot buy . . . (the) go<Ml will” of the Nazis or the good will of the 
Fascists. Nor can we buy the good will of the Japanese military lea'dersbip. 
“We can (could), however, earn their (the Nazis’ and the t'ascists’) contempt” 
and we t^an (could), b^• like efforts of attempt to “appease” them, “earn the 
contempt” of Japan’s military leadership. And more, >ve could also earn the 
contempt of the British, the contempt of various of our own “neutral” associates, 
the contempt and resentment and bitterness of 400 million plus Chinese, the 
contempt of the whole world of today and of tomorrow. 

[28] IV. Encouraging China to Make a Compromise or Adverse Settlement 
with Japan. 

The Chinese do not wish today to make peace with Japan on the basis of any 
compromise which would leave Japanese armed forces in China. The (Thinese 
are war weary, but no more so than are the Japanese. The Chinese are not 
C'onfronted with any imminent necessity of making an early peace with Japan. 
Given a free field, the Chinese have at least even chances of outlasting the Japa- 
nese in a struggle which is highly burdensome to each of the tw’o countries. 
It has been demonstrated during the past three years that the Jai)ane6e belief 
and representation that Japitn is capable of creating in China conditions of peace, 
law, order, and stability are not well founded: the Japanese have shown them- 
selves psychologically unqualified for the performance of that task. A “peace” 
settlement concluded l)etw^een China and Japan now and under existing circum- 
stances would have no solid foundations or anchorage. It would be inconsistent 
with American relationships and with U. S. objectives in relationships with the 
Far East, and it would not on balance profit the United States. 

[29] Excerpt from letter by a Chinese business man to Mr. Walter Lipp- 
mann, dated June 6, 1940 

“Carried to its logical conclusion, your thesis undoubtedly means that China 
should surrender and, like Denmark, Holland, Belgium and Norway cooperate 
with the aggressor. It would also signify that China’s three years of desperate 
resistance in the name of democracy, with its unprecedented sacrifice of human 
lives and proi)erty. should be halted because of a Euroi^ean conflict which may 
affect America. In case any (^hlnese leader follows your logic and leads his 
people into the arms of Japan, what assurance would America have that the 
Japanese war machine, with the cooperation of 450,()()0,()00 Chinese who have 
proved themselves sterling fighters, would not wage war on all Pacific countries’? 
Does such an eventuality relieve America? 

“As I view the desperate world situation, there is no egsy short-cut to a peace- 
ful settlement. Short-cuts no matter how sincere and well-intended, as amply 
demonstrated by the Munich agreements, only prolong the agony. The United 
States cannot fight aggression in one ocean and condone it in the other. To do so, 
simply destroy. s America’s traditional foreign policy to no practical purpose. 

“The Chinese during the past few years have successfully [JO] resisted 
the aggressions of a imechanized army considered swond only to Hitler's In 
striking iK)wer. They have done this with little else but their human flesh, 
indomitable spirit and courage. Thus far, they have demonstrated that vitality 
and spirit can count for Ju.st as much as mechanized material In modern warfare. 
They have kept the Japanese so occupied and exhausted that Japan today dares 
not move as rapidly a.s she would like in the direction of the Allied and American 
possessions in the Pacific. Japan, I assure you, cannot be placated by momentary 
measures of appea.‘^ement, and she fears nothing more than the Chinese* will to 
continue their undying resistance. America’s greatest assurance in the Pacific 
is the maintenance of this Chinese will to resist.” 

[31] Excerpts from Chicago Daily News editorial, June 10, 1940. 

“a deal with japan? 

“In order to make a deal with Japan today, we would have to condone, openly 
or covertly, its treaty-breaking invasions of China. We would have to betray 
not only our Chinese friends, but also more than a hundred years of American 
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policy in the Far E^at. We would be imitating, in effect, the worst and most 
dangerous aspects of Britain's ‘appeasement’ efforts. 

“And once we had made the deal, of what use would it be? Japan has de- 
liberately broken one solemn treaty with us. Why should it keep another, any 
longer than its own interest required? What guarantee would we have that, at 
the first opportunity, Japan would not gang up against us with the rest of our 
enemies? 

“No, there is only one way for us to be secure. We must make ourselves able, 
by combined sea and air power, supported by a sufficient army, to wage war, if 
need be, both in the Atlantic and the Pacific. No diplomacy, no scheming, no 
wishful thinking, no device, nothing whatever can save us now from this painful 
necessity, gl^ort of a miracle — the miracle of an Allied victory over Hitler.” 

Excerpts from article by Raymond Clapper, published June 13, 1940. 

NO DEAL WITH JAPAN 

“Because we are afraid, we should try to appease Japan. How? By selling 
out now. By turning adrift to the tender mercies of the yellow race Australia, 
New Zealand, the Philippines, the Dutch East Indies and all way stations. 

“In order to buy Japan’s friendship and support, we would put the seal of our 
approval upon such a betrayal. We would scuttle on every international ideal. 
fV)r our treachery we would gain nothing but a Munich, to last until the day 
when Japan >vanted something else that had not been included in the bargain. 
Then Japan would take whatever it was that she wanted and pay no more heed 
to her deal with us than she paid to her treaty pledges when she went into 
Manchukuo, into China proper, or when she fortified the mandate islands in the 
Pacific. 

“If Japan is determined to extend her domination in the Far Elast, at least 
let it not be done with our approval, as part of a deal with us. Let us not be a 
party to it in a craven act that would Instantly be a tip-off to the totalitarian 
powers that we had lost our nerve as completely as the British lost theirs In the 
early 1930s, when [JJ] Japan went info Manclmkuo, or as the French 
lost theirs when they permitted Hitler to reoccupy the Rhineland. 

“I>on’t think that a deal wUh .lapan would not be recognized as a tip-off to all 
Latin America, a tip-off that the third great democracy also was on the run. 
Are we to invite every Latin American country to begin saying of us, as the 
little nations of Europe did of Britain, that they cannot depend upon us? Are 
we to give them that encouragement to rush into deals with Hitler as the new 
rising force that is to replace the Unitetl States as the protector of the Western 
Hemisphere? 

# • • m « « 

“When France and England have been crushed, only the United States and our 
system on the Western Hemisi^ere, plus what we may take over from the 
British Empire, will be left standing in the way. 

“In this situation we can trust nobody but ourselves. We can trust only our 
own force. We want none of the false sense of security that a deal with Japan 
would give us, a deal that might prove as treacherous as Munich. Japan is 
playing the same game as the other crowd and we should be foolish to deceive 
ourselves. We must make busy being the strong neighbor in the Western 
Hemisphere. No neighbor now fs a goo<l neighbop^ unless he is strong. We need 
guns, not treaties.” 

Full text of Chicago Daily }^ew8 editorial, June 17, 1940. 

* 

^‘THE AFPEASEBS 

“The agitation for appeasement of Japan’s ambitions in Asia by American 
conccssiorgi is growing among those who seem determined to force the United 
States Into the fatal course taken by Britain under Neville Chamberlain. 

“The proponents of this idea seem to think that Japan would be reasonable 
in Its demands, and that, having signed an agreement with the United States, 
Japan would abide by it. Chamberlain had the same delusions about Germany 
and Italy. We have had agreements and treaties with Japan before. But they , 
have been honored in the breach rather than in the observance. 

“The philosophy b^ind this agitation is exemplified by a thoughtful editorial 
that appeared in the Chicago Tribune of May 30. Excerpts from it are cited here- 
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with. Accompanying them in italics are excerpts from the speeches of Neville 
Chamberlain : 

** 'The United States and Japan can come to a friendly understanding. There 
is no obstacle in the way except the determination of some Americans to domi- 
nate Japan's policy in China. • 

“ ‘And yet tohatever differences there mcy he between [J5] us and other 
nations on that subject, do not forget that we are all mefnbers of the human 
race. . . . There must be something in common between us. 

“ ‘Japan needs peace with the United States. 

“ "There is not a country or goven'nment that wants to see a European war. 

“ ‘Japan would be disposed to be more reasonable if Chinese ports and forts 
were not in European hands. 

“ "If we can bring these four nations into friendly discussion, into a settle- 
ment of their differences, we shall have saved the peace of Europe for a 
generation. 

“ ‘The Japanese are moi'e willing now than ever to come to 8ettle;::ent in 
China. * ♦ ♦ 

“ "Before saying farewell to Herr Hitler • ♦ • he repeated to me with great 

earnestness what he had already said at Berchfesgaden, namely, that this teas 
the last of his territorial ambitions in Europe and that he had no wish to 
include in the Reich people of other races than Hermans ♦ • ♦ that he wanted 
to be friends with England. 

“ ‘America may be able to aid China a great deal more effectively if it isn’t 
quarreling with Japan than it can by keeping up a futile bombardment of threats 
and hard words. ♦ ♦ * 

“ "What we did was to save her (Czechoslovakia) from annihilation and give 
her a chance of new life as a new state. • ♦ • Therefore I think the govern- 

ment deserves the approval of this House for their conduct of affairs in this 
crisis which has saved Czechoslovakia from destruction and Europe from 
.irmageddon." 

“The italicized paragraphs exemplify the Chamberlain philosophy of appease- 
ment and delusion. The alternate paragraphs exemplify the philosophy of 
those who would follow the Chamberlain program here. We know how falla- 
cious the Chamberlain philosophy was in the case of Britain. We should know 
how fallacious it would be if applied to our own affairs.” 

[37] Excerpts from letter by Carl Crow, dated June 14, 1940, publishe^l 
In Lynchburg, Virginia, News, June 17, 1940. 

“No sensible person can disagree with the argument of Mr. Walter Lippmann 
that peace between the United States and Japan is highly desirable. But in 
his contention that we should hasten to conclude an amicable arrangement 
because of the dangers which threaten ns Mr. Lippmann ignores consideration 
of facts which must be better known to him than to most Americans. 

“The most important of these is that, as hiia so often been emphasized by 
Japan, the only basis of friendship she will recognize is based on approval of 
her policy in East Asia, involving the (‘onquest of China. Unless we are pre- 
pared to do that anything else w'e might do w(»uld be as futile as Mr. Cham- 
berlain's appeasement policy at Munich. Any move we might make toward the 
conclusion of a new trade treaty would he Interpreted by the war lords who 
rule Japan as an evidence of weakness and instead of making relations better 
would only make them worse. It would only encourage them to further aggres- 
sions and would be a disservice to the Japanese people whose progress is halted 
by their own war lords. 

♦ ' ♦ • • • * 

[J8] “Mr. Lippmann appears momentarily to have forgotten that Hitler’s 
attack on Europe. Japan’s invasion of China and Mussolini’s sword rattling were 
all preceded by the so-called “anti-Comintern pact” whereby the three became 
partners in a program which was not ofhclaily disclosed but has been made 
clear by actions. It was as a result of that pact and supplemental agreements 
that Mussolini is helping Hitler. The only reasim Japan is not playing the 
same part is that she Is bogged down in China and the Americati fleet is in the 
Pac'fle. Give Japan a free hand and she would at once abandon her policy of 
non-involvement — a policy that has been forced on her by her inability to carry 
out any other. With the open or secret aid of Japan to Hitler the chances of 
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an Allied victory would be greatly lessened. Indeed we might face much graver 
dangers than those which inspire Mr. Lippmann's fears — a victorious Germany 
on the Atlantic, a victorious Italy in the Mediterranean and a victorious Japan 
on the Pacific, all bound together by a secret agreement and each inspired by 
the same conviction that democratic government should be crushed. 

^*Faced by a menace of that seriousness, what further measures of appease- 
ment could Mr. Lippmann suggest?” 

[JP] Excerpts from article by Major George Fielding Eliot, published 
June 27, im. 


”1CAJ0B BUOT TAJUP9 SHABP 188XJX WITH MOVES TO APPEASE JAPAN 

^^ere are some voices in this country now raised In favor of an American 
^understanding' with Japan, as a means for freeing our hands in the Atlantic. 
Why there should be any more virtue in a Japanese signature on a treaty 
today than there was on certain previous occassions of historic note it Is 
<lifflcu]t to understand. 

“If we are compelled temporarily, or permanently, to abandon certain of our 
Pacific or Far Eastern interests by the necessity of concentrating our strength 
in the Atlantic, then we must do so. But let us be perfectly clear in our minds 
about what we are doing. Le us be sure that what we are abandoning is not 
worth more than what we can save by making any drastic changes in our dis- 
positions. 

“We must do the best we can, with a critical situation and inadequate military 
forces but let us not commit the crowning folly of again putting our faith in 
scraps of paper bearing totalitarian seals and promises.’^ 

[^1 Excerpts from Oakland, California, Tribune editorial, June 19, 1940 

^'FIRMNESS IN THE FAB EAST 

“What the United States' policy will be in the event of new Japanese aggres- 
sion we do not know. But this much is patent on the basis of past experience: 
Any appeasement of Japan on the part of this country will defeat its ends by 
encouraging the Tokyo chauvinists, by giving the impression that we are weak, 
and by undermining our prestige with South American States who look 'to us 
for protection. It also is clear that we cannot stop Japan unless we are pre- 
pared for a protracted naval warfare, in the Pacific and unless we use the great 
British naval base at Singapore. Whatever happens, we must be uncompromis- 
ing in our opposition to the pilfering of Franco-British territory in the Far 
Hast” 

\^^] Excerpts from article by Barnet Nover, published June 28, 1940. 

“china fights on” 

^‘The spirit of appeasement is not dead ; it has merely shifted its habitation. It 
is being urged that the United States come to terms with Japan In order that our 
fleet might be free for any eventualities that might occur on this side of the 
hemisphere. It may be that, faced by threats from both Asia and Europe, we ^ 
shall have to abandon Asia and concentrate our force to resist incursions ^om 
the other side of the Atlantic. 

“But let us be under no Illusions as to what that would mean ; it would be a . 
capitulation to Japan and a capitulation which, in no sense, would add to our 
security. 

“At the moment when she is still very vulnerable we would be permitting 
Japan to become invulnerable; at the moment when Japan is still at our mercy 
we would, by a policy of appeasement toward her, be placing ourselves at Japan's 
mercy. And at no time can we for a moment forget that the German threat from 
the Bast is imnilleled by the Japanese threat from the West. 

“As long as Great Britain fights on, the Nazi danger to us is limited ; as long 
as China fights on, we have relativelv little to fear from Japan. But China, 
like Great [^1 Britain, is fighting our battles which is why out of selfish- 
ness no less than out of sentimental considerations, we must give whatever aid we 
can to both and desert neither. 
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is always the coonsel of wisdom when facing grave emergencies to limit 
one’s risks ; but nothing is gained and much is lost when, in an attempt to limit 
risks, we stand a real chance of multiplying them.” 

' [^] Bhccerpts from La Crosse, Wisconsin, Tribune editorial, June 22, 1040. 

*'no appeasement hibe” 

“Loss of prestige is one of Great Britain’s chief liabilities at the present 
moment. With each concession, with each step backward, with each attempt to 
stave off danger, England lost face. In the case of the island empire, ill pre- 
pared as events proved, there was little else to do. 

”But the United States is not now in a situation where it need proclaim to 
the whole world it is afraid. The nation is unprepared admittedly to fight in 
two oceans. But there is no doubt that if this country gears Itself for defense — 
and It is gearing Itself for defense — it can meet any challenge. 

“It will not do to announce to the world that the last great democracy has 
lost its nerve. South America must have faith in the Integrity of the United 
States and In this nation’s ability to back up the Monroe doctrine. Japan will 
^ less a menace if she fears America that If America fears her. Any agreement 
with Japan which revealed this nation’s desire for protection would be tantamount 
to an invitation to attack. 

“The Fascist nations put practical considerations b<»fore [441 ideals or 
principles. A treaty based on the fright oof the United States would remain in 
effect only so long as Japan found it profitable. 

“The world has been shown with terrible clarity the effects of such a peace 
as the Munich peace. Let not this nation make Great Britain’s mistake.” 

f 45] Excerpts from an article by Robert North in Amera^^ July 1940. 

“AN AMEBICAN-JAPANESE AXIS IS PBOPOSED 

“Appeasement of Japan and withdrawal of the United Spates naval forces from 
the Pacific is urged by the Chicago Tribune, the New Yo^k Daily New$ and Walter 
Lippmann’s column in the New York Hpral4 Tribune. They pronose negotiation 
of a new commercial agreement and diplomatic alignment with Janan. 

“ ‘Be nice to Japan now, and we may well be able to double our fleet’s effective 
strength by making friends with the Japanese Navy,’ says the Ncirs. ‘It seems 
to us the time has come for us to try to shut our back door, so to speak, before 
sending our best fighting men, guns, planes and ships out our front door to try to 
win another war for the Allies,’ it says editorially. So it recommends that we 
‘insure ourselves against a two-front war if we can, by renewing our trade treaty 
with Japan and soft-pedaling the moral indignation over Japan’s aggressions in 
China for a while.’ 

“These proposals, if carried into effect, would leave the defense of our Pacific 
coast to the Japanese Navy, instead of our own. San' Francisco, Seattle, Los 
Angeles. Portland would be protected by Japanese promises. So would Hawaii, 
the Philippines, and our trade and investment position in [4d] the Far 
East, not to speak of Alaska and the Pacific approaches to Canada, Mexico and 
all points south in this hemisphere. 

“These newspaper strategists give us for defense against Japanese aggression 
the Japanese Navy. On its decks will stand Japanese admirals, beaming friend- 
ship because civilians at home have signed another treaty. 

“Why not go the whole way. gentlemen, and shut the front door on the Atlantic, 
also, by making a similar agreement with Hitler? Let bygones be bvgones with 
him, as with Japan, and while we are at it treble our navy by adding the German 
and Italian fleets to ours along with the Japanese. Then with Hitler protecting 
us against Hitler onthe East, and Japan protecting us against Japan on the West, 
we could get away from all this bother about national defense. We could use 
our' new trade agreements to strengthen our new allies for our own protection. 
We could build them up economically, Just as the Allies built up Hitler, and hope 
for the best.” 

“If Japan should emerge from this war with her industrial machine intact, she 
would no longer be a competitor merely in knick-knacks, toys, light bulbs and 
other small consumers’ goods. She has shifted the center of gravity of her pro- 
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doction from light to heavy industry. The capacity of her heavy industrial plant 
has more than doubled since 1931”. 

• • m - ^ • • • 

[-^7] “Chinese resistance has not only prevented the proposed development 
of Chinese cotton, but has compelled importation of foreign growths for Chinese 
mills. But if, with the help of a new American trade agreement, Japan should 
succeed in subjugating China, or even in establishing a ftm foothold in North 
China alone, the first condition for complete independence of American cotton will 
have been met. China is the third largest cotton producer. 

“Success of the New Order means not only that Japan would be lost as our 
third largest customer by obtaining new sources of supply of the things she buys 
here; it means that she would be equipped for cut-throat competition in those 
very price markets, Latin America and Asia, which offer us the only opportunity 
for substantial expansion. At a time when the European market appears about 
to be closed to our goods, this would lead toward American export strangulation. 
The effects on our entire economic structure are incalculable.” 

[.J81 Full text of article by Walter Lippmann in New York Herald Tribtme 
of June 6, 1940. 

Towabd A Peace With Jafaw 

Although the attention of the Americas is fixed upon Europe, they must never 
forget that the American continents are a great island set amidst the oceans 
of the world. On the west the ocean washes the coasts of Asia and of the 
Island empires of the east. 

The only Navy which the American hemisphere possesses is now in the west- 
ern ocean. In that same ocean there is the Japanese navy. As between the 
United States and Japan, two nations which have never been at war, there has 
developed in recent years a growing opposition of policies, interests and diplo- 
matic principle. Their relationship today is obviously unstable. The naval 
treaty has lapsed. The commercial treaty has been abrogated. In respect to 
China the two countries have taken positions which are in theory irreconcilable. 
In respect to the Netherlands Indies their public declarations promising respect 
for the status quo are ambl^ous, and in the light of conceivable developments, 
exceedingly precarious. 

To put the matter more plainly, the two countries confront each other across 
the vast expanse of the Pacific, each having taken a position where untoward 
circumstances or an uncalculated overt act might plunge both of them into 
a prolonged and exhausting struggle. In such a struggle [48a] neither 
Japan nor the United States would be serving its vital interests, l^th nations 
would be sacrificing them. The Japanese, already suffering from the Chinese 
war, would by engaging and exhausting themselves still further make them- 
selves vulnerable to the only great power, namely Russia, which can strike by land 
and by sea and by air at the very heart of the Japanese empire. The United 
States, by drifting into such a war, would be engaging the Navy for years to 
come in a confused and indecisive campaign on the other side of our world; yet 
at that very moment the security of the American continents may require the use 
of the whole Navy to guard those strategic points in the Atlantic Ocean which 
must be held if this hemisphere is to be defended. 

It is now a kind of suicidal madness for the two nations to contemplate even 
the possibility of letting the existing tension and the existing confiicts of interest 
and principle de/elop into a war. For in such a war both would be sacrificing 
much greater principles than they were upholding and both would be Jeopardizing 
fatally Interests which are infinitely more important than those they were 
defending. 

• •••••• 

Some, perhaps, will feel that to express this candid view of Japanese-Ameri- 
can relations is to display a deplorable weakness at a time when only strength 
and firmness are good currency in international affairs. I do not think it is 
weakness to make the plain truth the basis of national [J8b] policy. 
The Japanese know their own strength and their own weaknesses and they 
know our strength and our weaknesses ; and we know the same of them and of 
ourselves. Neither they nor we can afford to bluff. Neither we nor they can 
afford to provoke the other. This is the truth. And on the truth we shall both 
do well to found our policies. 
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Lest this opinion be ascribed to a sudden fear engendered by the critical state 
of Europe, I hope I umy be pardoned for saying that many of us have held 
and expressed this view for a long time, ever since the outbreak of the Ehiropean 
war was manifestly inevitable. For it has been clear to us that whatever our 
sympathies and interests in the Far East, a great European war for the domi- 
nation of the Western World would affect directly and vitally the security and 
the Independence of this hemisphere. We have held that, by comparison, our 
interests in the Far East would prove to be secondary, however important they 
might under more normal circumstances appear to be. We have, therefore, 
held that it was perilous and in the highest degree unstatesmanlike to let develop 
an irreconcilabie conflict with Japan, to conceal from ourselves the immense 
gravity of such a conflict, to exacerbate the tension by threats and by declara- 
tions that are too absolute to be negotiable. 

* We have held that this provocative attitude was downright folly especially at a 
time when the country was doped and du|)ed by a notion of “neutrality” in Europe 
which might compel it to stand by and risk the collapse of Allied sea power. We 
have argued that the policy of the majority of the Foreign Relations Committee 
of the Senate during the month of July a year ago was a classic example of how 
misguided men can Imperil the security of a nation. 

For in that fatal month the committee challenged Japan in the Pacific by sup- 
porting, and even by inciting to, the abrogation of the commercial treaty, and by 
brandishing the threat of an embargo ; in the very same weeks when it was pro- 
posing to risk a war with Japan, the same committee was refusing to lift the 
embargo on the sale of arms to the Allies on the ground that what happened 
to them was no concern of ours. It was a most awful case of not letting your 
right hand know what your left hand is doing, an almost incredible case of being 
blindly provo<*ative in one ocean and blindly supine in the other ocean. And 
unhappily the Administration, which knew better, acquiesced in this utterly un- 
statesmanlike policy of challenging Japan in Asia while we were forbidden to 
support the Allies in Europe. 

The situation today is, of course, worse than it was then. But still the funda- 
mental interests involved are the same. It is still true that Japan and the 
United States have nothing to gain and a very great deal to lose 

by going to war — or even by standing opposed as if they might be going to war. 
It is still true that our interests in the Far East are secondary to our interests 
in this hemisphere; because this is true, it follows that there is no conflict be- 
tween Japan and the United States which is not reconcilable by diplomacy. We 
should, therefore, recognize this truth and should, I submit, enter immediately into 
friendly and conciliatory and candid negotiations with the Japanese for the 
avowed purpose of preserving the peace in the Pacific. 

This is not a time for blutflng and this is not a time for Indulging that false 
pride which causes men to cling to an untenable position. We know that we must 
defend our security and our very independence in this hemisphei;e and in the 
Atlantic Ocean. We know that Japan has a greatei interest in Asia than we 
have. liCt us recognize the fact. On the other hand, the Japanese position in 
the Far E‘ist is at least as diflicult as is our position in the Western Hemisphere. 
Japan is at war with China. Japan has Soviet Russia for her nearest neighbor. 
Her commerce with this hemisphere is of critical importance to the standard of 
life of the Japanese people. 

In these considerations there are the essential elements of a negotiation which 
might lead through a new commercial treaty to a political understanding based 
on the principle USe] that the European war, which is also a European 
revolution, is not to be extended to the Pacilic. We should aim high and aim 
far — ^at a new order of things in the Pacific in which, having adjusted our 
secondary conflicts, the two navies will cease to confront each other as i)Otential 
antagonists and will be free to maintain order and stability in their respective 
spheres of influence. 

I have no way of knowing whether the Japanese nation will respond to such 
a change of American policy.. My belief is that they might, that they do not 
regard themselves as our enemies, that they respect the power we are capable 
of developing and that the best of the Japanese leaders and the mass of the 
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JftfMioese people desire peace with the United States. Even if this is not the fact, 
we shall never, I believe, regret having tried wholeiieartedly to preserve the 
peace in half the world. 

[-fUl Full text of New York Herald Tribune editorial, July 7, 1940. 

“japan’s appeasement” 

It is rather amazing at this Juncture, when the character of the totalitarian 
response to Mr. Chamberlain’s appeasement policy is so familiar to every Amer- 
ican, and seems so inevitable in retrospect, to note that there is some agita- 
tion ill Washington and elsewhere for the appeasement of Japan. It is suggested 
that we make concessions to the Japanese point of view and negotiate a new 
commercial treaty with Japan, so that we can turn our backs on the Pacific and 
give all our attention to the menace from Europe. These suggestions, which 
have had Senator \ andenberg's support, must be borne of ignorance of the 
Japanese point of view, of the workings of the Japanese military mind and of 
Japan's record of bad faith. 

It can be .<«tated, without condition or reservation,, that no price in terms 
of appeasement which this country could pay would buy Japanese good will or 
good behavior in the Pacific. 

To get even an empty promise of security from a Japan whose policies are com- 
pletely controlled by the uniformed expansionists, this country would have to 
recognize the Justice of Japan’s alienation of Manchuria and the martyrdom 
of China : recognize the legality of whatever position Japan oan acquire in 
<*hina through a campaign of indiscriminate slaughter and bestial savagery; 
recognize her i>olice rights and special interests throughout eastern Asia, the 
adjacent waters [^ei] and the East Indies; and agree to withdraw all 
armed forc*es from that part of the world and leave to Japan’s discretion what 
access we should have to markets and sources of supply between Hawaii, 
Singapore and the Aleutian Islands. And what would the pledges bought with 
SUCH concessions be worth in a crisis, if the fleet were withdrawn from the 
Pacific and if Nippon’s militarists discovered that it was Japan’s heaven- 
appointed destiny to expand in this direction? All pledges would then become 
as ”in applicable” to Japan’s mission in Hawaii. California, Alaska, or witherso- 
ever wetik defenses invited her, as the nine-power treaty of 19^ is to wn- 
tineiital expansion. Remember that among Asiatic totalitarians, as among 
Europe’s Asiatic-minded despots, a leaning toward a{q;)easement is irrefutable 
evidence of weakness and fear; and remember that, when the gods have de- 
livered the weak into the hands of the strong, it is a breach of faith with divinity 
to keep faith with w'eakness. 

Those who contend that w'e should buy security from Japan contend that the 
President, Mr. Hull and the Senate’s Foreign Relations Committee have made 
a bungle of our relations with Jdpan. This is untrue. The powers of the 
United States government to check Japanese aggression and to resent flagrant 
breaches of faith have been limited, because of the nation’s aversion t') over- 
seas entanglements and its fear that strong measures would bring reprisals,^ 
and repri^ls^ war. H9b\ With such powers as it has had, Jiowever, it* 
has put the only effective check on Japan’s intense craving to profit by British, 
French and American preoccupation with the European situation. 

The denunciation of the commercial treaty a year ago brought to an end the 
campaign of persecution against Occidentals in China, Just when it was being 
extended to American citizens. Japanese presistence in that campaign would 
have meant war. The Administration’s refusal to renew the treaty,- since its 
expiration in January, and its retention of the right to impose disabilities upon 
Japanese trade which would have hamstrung the Japanese Army have kept the 
militarists in as placatory a mood as any influence could have short of the pres- 
ence of an overwhelmingly superior afmy. The presence of the fleet in the 
Pacific has been the only sedative in the world that has restrained Japan’s naval 
expansionists from adventures that would have brought the war into the 
Pacific. 
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[50] Full text of Chicago Dally Tribune editorial May 30, 1940. 

“how to double the fleet in a week” 

We are talking excitedly of armaments and congress is voting the money in 
billion dollar bills. War material is coming out of the mills on Capitol hill, but 
it is not coming out of the factories, and for a long, long time it will not be com- 
ing out of them. In the meantime we are neglecting to improve a situation 
affecting our Pacific frontier. The opportunity is there, and if this nation would 
make use of it it could double the power of its fleet and do more in a short time 
to increase the strength of its defenses than it can do in a year of production, 
even on a 24 hour day and a 7 day week. 

The United States and Japan can come to a friendly understanding. There 
is no obstacle in the way except the determination of rome Americans to dominate 
Japan's policy in China. Japan needs peace with the United States. Japanese 
statesmen may be looking at the future with as much uncertainty as prudent 
Americans. In a world rapidly changing from its old historical trends and 
whirling off its old historical foundations, Japan may feel quite as dubious as 
the United States. Many overtures have been made by Japan for an under- 
standing which would deal with what is real In the relations of the two countries 
and avoid what is superficially confl’cting. 

I50a] The United States at this time cannot afford to conduct its foreign 
relations wholly on moral preconceptions. America may be able to aid China 
a great deal more effectively if it isn’t quarreling with Japan than it can by 
keeping up a futile bombardment of threats and hard words which have done 
the Chinese no good and can do America a great deal of harm. 

This country cannot afford to have an enemy in the Pacific. It is not necessary 
to have one there. Peaceable trade can be resumed and a peaceable underrtand- 
ing can be had. That understanding would rest upon material advantages which 
Japan would obtain from friendship with the United States and therefore would 
have the promise of an enduring understanding. 

Japan need not be driven into the German-Italian camp. If events progress 
as they have been doing in Europe the British and French Interests in China will 
be canceled out. Japan then will have won a major campaign. Its policy has 
been, in a way, a duplicate of our Monroe doctrine. Japan has objected to the 
entrenchment of powerful European nations off its coast. Just as we would object 
to the same thing in relation to our national life. 

Japan would be disposed to be more reasonable if Chinese ports and forts were 
not in European hands. China itself will be better satisfi^ to know that the 
foreigner I50b] is out. The Japanese are more willing now than ever to 
come to a settlement in China which will relieve them of a protracted and expen- 
sive war. That may not be possible at once, but an understanding between the 
United States and Japan might do more to conciliate the Chinese question than 
can be expected from the present bellicose attitude of the American government. 

If we Intend to keep our Pacific front bristling with threats the Japanese will 
look for their associations in other quarters and we know exactly where that 
will be. If the people in Washington who are rushing to arms in fear of a 
‘danger to the eastern front are sincere, if they mean to take precautions and 
provide against the future, they’ll protect the western flank by making a friendly 
arrangement with the power which controls the far east. They won’t so manage 
American affairs that trouble in the Atlantic will be accompanied by trouble in 
the Pacific. While they ^re passing a billion dollar appropriation for the American 
navy they won’t continue to make it necessary to keep the battle fleet on its 
Honolulu base. 

By accepting the Japanese overtures they can double the strength of the fleet 
immediately. The best defense policy of the United States could be written 
within a few weeks in a renewed trade treaty with the Japanese. That peaceable 
treaty would immediately enable the United States to use its [50e] fleet 
in the Atlantic If that’s where it is needed. It would not be tied as now to the 
Pacific. In effect the strength of the fleet would be doubled by cutting half its 
problem away. 
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EXHIBIT NO. 97 

DipABrrMEifT or Stated 
AdVIBEB on POLITICAI^ Rblationb, 

September 21, 1940. 

U. 

Mr. WnxEB; You state that both you and the Secretary feel that at this moment 
It would be undesirable for the Department to oppose the plans of the Navy to 
which the underlying memorandum relates. 

Vqu ask for my reaction. 

The proposal is susceptible of discussion from two points of view: (a) policy 
In foreign relations or (b) policy in relations between this Department and the 
Navy Department. 

There arises in my mind at once the question of which is more important, 
service of our objectives in the field of foreign relations, or service of some 
objectives particularly regarding which are not known to me in relations between 
this Department and the Navy Department. 

On the face of Mr. Chapin s memorandum it appears that the Navy Department 
is advancing merely a tentative proposal and that it is seeking in good faith 
our opinion of the proposal on its merits. If there exists some particular and 
good reason why we should regard this as a definitive “plan” of- the Navy and 
why we should advance no expression of view unravorable to it, I am not aware 
of such fact. Again reverting to Mr. Chapin’s statement [2] of the prob- 
lem, 1 am compelled to assume that Admiral Stark will wish to discuss the 
matter with you on its merits. 

The proposal calls for a withdrawal of the Fleet from Hawaiian waters and 
its engcAgement in maneuvers southward from San Diego for a period of approxi- 
mately 60 days. The objective is stated to be Fleet training. The problem 
involved would be apparently a problem of defending the Panama Canal against 
a naval attack. 

As you know, 1 have contended constantly and consistently during recent 
months that, the situation in the Far East having been and being what it is, the 
most advantageous point at which to hold our Fleet is Pearl Harbor. I believe 
that the presence of the Fleet at that point has rendered the Fleet more useful 
that would have been its presence at any other point, so long as disposal of the 
Fleet is simply for guard duty and general defense, I do not today share the 
view which I heard expressed a few days ago that the presence of the Fleet at 
Honolulu no longer exercises any restraining infiuence as regards the situation 
in the Far East. I believe that withdrawal of the Fleet eastward would diminish 
our diplomatic influence as regards that situation — even though it be announced 
that the withdrawal is only temporary, et cetera, et cetera. 

[J] That the Fleet must have training exercises is axiomatic. Announce- 
ment that the Fleet is engaged in a problem relating to defense of the Panama 
Canal against a naval attack would tend to emphasize the fact that our policy 
is essentially a policy of defense in our own waters (only). The suggestion is 
made that the problem be kept very secret. I do not l^lieve it would be so kept. 
Whether there be or not be an announcement, and whether there be or not be 
secrecy, the Japanese would learn enough about the Fleet’s whereabouts to enable 
Japanese naval experts to draw inferences, and their inferences would be that, 
as always suspected by them, we have no intention of having our Fleet operate 
in the western Pacific. 

I doubt the need at this time for tfaining on a problem of defense of the Pan- 
ama Canal against a naval attack. In my opinion the Japanese have no thought 
whatever of any possibility of a launching by them In any near future of a naval 
attack against the United States or the Panama Canal or any part of South 
America. 

In Mr. Chapin’s memorandum it is stated, presumably as an observation ad- 
vanced by the Navy Department, that there might be an alternative: “a minor 
Fleet problem could be conducted if necessary in waters adjacent to Hawaii”. — 
Id roy opinion it would be preferable at this time that training of the Fleet be 
achieved through such [4] an exercise than through the Pacific Coast exer- 
cise under reference. 

The Navy is at present engaged in an operation involving the sending of the 
vessels of the Fleet, one-third at a time, from Pearl Harbor to San Diego and 
return. There arises in my mind the question why. in the light of that fact. 
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contemplate at t&is time a bringiDg of the whole Fleet again back to the West 
Ckmst at about the moment when that operation will have been comideted. 

In principle, I wopld always doubt the advisability of sending the whole pack 
of one’s watchdogs to a hospital or to a training school at a time when there are 
an unusual number of ugly prowlers in one's neighborhood or in the neighbor- 
hood of one's outlying estates. My mind reacts adversely to suggestions which 
seem to me to involve such a procedure. Just as it does to suggestions for the 
making of gestures without the accompaniment of definite and decided-upon 
objectives and at least tentatively decided>upon intentions. 

In these days, we have almost ceased to give consideration to questions of ex- 
pense. I would point out, however, that Fleet movements cost money. I for 
one would rather see such money as may be spent upon the Navy and its opera- 
tions spent in greater proportion upon construction of new planes [^] and 
of new ships than upon maximum possible expansion of training operations. 

/s/ 8KH. 


PA/H:SKH:ZMK 
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PjyH - Dr* Hornbeok: 

The Seoretary and I both 
feel that at this moment it 
would be undesirable for the 
Department of State to oj^ose 
the plans of the Kawy which 
are obriously based on what 
in the Judgment of the Nawy 
is required by national defense. 

Please let me have your 
reaotion. 
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NovmcBEB 2d, 1941. 

Memoranduiu for the President: 

Subject : Japanese Convoy Movement towards Indo-China. 

About a month and a half ago we learned through Magic that the Japanese 
(Government Informed the Vichy Government that they proposed to move ap- 
proximately 50,000 troops into Indo-Cliina in addition to the 40,000 already there 
by previous agreement. 

Today information has accumulated to the effect that a convoy of from ten 
to thirty ships, some of 10,000 tons displacement, has been assembled near the 
mouth of the Yangtse River below Shanghai. This could mean a force as great 
as 50,000, but more probably a smaller number. Included in this ship concen- 
tration was at least one landing-boat carrier. The deck-load of one vessel con- 
tained heavy bridge equipment. Later reports indicate that this movement is al- 
ready under way and ships have been seen south of Formosa. 

The officers concerned, in the Military Intelligence Division, feel that unless 
we receive other information, this is more or less a normal movement, that is, a 
logical follow-up of their previous notification to the Vichy Government 

1 will keep you informed of any other information in this particular field. 

(Signed) Hkney L. Stimbon, 

Secretary of War. 
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EXHIBIT NO. 99 


Depabthent of State, 

Office of Fab EUstebn Affairs, 

September 26, 1944. 

Top Secret 

There Is attached a page from the CongreB%ional Record of September 21, 1944, 
In which there is a statement by Congressman Church In respect to the delivery 
of a message to the State Department on December 7, 1941, by Lieutenant 
Commander Kramer of the Navy Department. 

Our recollection of the matter is as follows: At about 10: 00 a. m. on Decem- 
ber 7 Mr. Hornbeck, Mr. Hamilton and Mr. Ballantlne came to the outer office 
of the Secretary of State to discuss the- general situation of relations with 
Japan. They were shown by Mr. John Stone, a Foreign Service officer then 
serving as an assistant in the office of the Secretary, a document the contents of 
which were pertinent to the subject of what they were going to discuss with the 
Secretary and which had then been delivered to the outer office by Lieutenant 
Commander Kramer, then on duty in the Navy Department. Lieutenant Com- 
mander Kramer was present in the room. The document contained no reference 
to any Japanese military movement Mr. Hornbeck, Mr. Hamilton and Mr. 
Ballantlne are positive that no statement was made in their presence by 
Lieutenant Commander Kramer, as alleged, to the effect that ''this looks like a 
surprise attack upon Pearl Harbor and a midnight attack upon the Philippines-” 

The conversation in the Secretary’s outer office was Intermittent and scat- 
tered among those present in the room- In other words, each person was not a 
party to all of the conversation- Mr- Hornbeck has a distinct impression that 
there was brought up Japanese naval disposition with specific mention of most 
recent advices of Japanese naval movements in the Gulf of Siam- 

Mr. Hamilton recollects also that Lieutenant Commander Kramer remarked 
OD that occasion, in reference to the matter of an appointment for the Japanese 
Ambassador to see the Secretary of State at 1 : 00 p. m. on December 7, that the 
naming of the hour might mean that it was the hour for some Japanese move- 
ment. No mention was made of Pearl Harbor or of Hawaii or of the Philippines. 

With regard to the statement that Lieutenant Commander Kramer then went 
to the White House and delivered the message, they have no knowledge whether 
this was a fact. 

/s/ JWB 

FE: Ballantlne :HST 


/s/ M. M. H. 
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D»ouib«r if 1941 
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of wtiur fro.-, tiac to tt:ie due to t..e action of the uutcs. Xud^ioc 
yrosi t © locutio;: of the bomb nits 0 .. t .© cortl bottoOf which oould 
be stfeii fro.; tht pl©.oe, t: rabri*.rlnc i*ppe©.red to be Arlftiii|{ in to- 
\ ^rdj the beisuh# 


4. 


t. 


ro:'t, 


Iv 

cul:a.rli;c 


is belltv' : t.-t with the oinliaun auount of 
oen bo towed in and beac.hed* 



H* 

Lieutenant, TT.S. I^aTy, 



\ 
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£ ^ £ 1 

To • „ Offietri 


f90m lAVttl Offto«F 

lUZQO MkiMMAll 

I th«i»k jfou for tho kindly vUlt of 7*o«w<doy. !•« I 
•111 ■rlt« low. yottP roipooto of yoitordoy in JapMooo. Ploaoo 
pordor. ay pjor writing and •oiipoaltl3n. 

1. mzy? PrifiS-^KAL ?II?TORT 


In Aigaat 1J40 1 waa graduated froa tha Naval Marndma 
and baoaa# a rldanipaan . In April of %i.ia jaar Z «aa com* 
alaalcnad a aub- llaatanant in tda navy, ay praaant rank# 

«- REO’.D OK PATTT.E 


Tcnir ^lonorable •'lave'* mtry inatltutad an aeonoalo 
blookada of Japan, a ^va n^t" country, rafaaian* to call ua 
oil, cotton a;d tno Ilka, until va bad no eholoa but natural 
eollapaa. aocau^t of thla wa ^ap^an diplooatlc no^tiatlona 
with your country, but thrta audad in failure. T: artfora, 
wltn a friand, I cat out i or raarl Uaroor witn tha purpoaa of 
ainkln#; a battle ad ip, but die to a ccident, although 

*e »ara abi« to raacd tha aouth of tha harbar by craaplng 
unde me a th /“Jur boaba falling ilka rain, a Inca tb.o 
accUant vaa fstal to tha aubttarlna, vo datarmlna:i‘'^“> r oca ad 
dth-jt bcaitatlon on Um auz*faca of tha water, ar. • 

Int-j the harbor, and cllablng tha ^ng-way ladder, ‘.j--ad 
lea^ w..t the daok and die aivul tanaoualy with blowln* up r-ie 
anatri -crahlp Juat aa in dldan tlinaa, durin* rba Moh-ni 
alon, TXT Ta lyu Kawano lowered tha aaat i/nd b:ardad the 
anai»y ahip with it. However, oacauaa of Uio 
aui'farau at tha harbcir r.outh, we atPuclc « raeiT"wU.c^ given 
ton aac, ..u* at would h*»ve aafely cleared. Ify flret a^ata -em 
failed. Tit-h thla i! Iffaretice of tan «ocjnd» tha fata was 
dacioew. i nd jtic of trie werahlpa of your country vaa aaead. 

Gealii^ trie aacceaa of L »4r uig 

aplendld ac.ile vwaenta of our air force, I left the 

harbor, coapelad to do ao due to mj aSoSErTne^ eBg g 


o: 

dl a- 


•bied. T.ator, finally being unable to do anythlnr: with 


airport. Due to mj ajLhauatlon, i waa oepturad wlthotit havi^k - 
tlwa to even fifht. And thua ay aad fata began. ^ 

Due entirely to ay Inexpert navigation and atratagy. ar 
honor aa a soldier haa fallen to the ground. Thua ' 
the expectatlooe of our 100,000,000 Ipeople) and bacana a^ 
yrl toner of war disloyal to ay country. 
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m 


§• tttill X tkm$ vlftli m undaratanilln*' naval offloaF In tha 

KflHi %t wm wny nno in Yonolula* mm» aary plaaannt. Baanuaa 

X Ihoniftt aba u t tha ttoubla t aauld oauaa your oo^atry latar < 
and baoanaa I vaa uaahla to andura mf aha a. n rmltt*ur. ri!c!da 
or balnn ahot to daaUt ^acnma *mpoaalbla» m<»i *i>aa tiarati m, r nd 
lifa aa a prlaonar oi' war. Nov tiimt tnin. a t. .« contm to fti :h 
a X hava ataf*%ad tha lira a paaoafil Ja a x»«o naval : 

abiding bv tba rulaa af Intamatlonal lav. 

Xb oldan tiaaa, dakul and .ikukuaal ji . .Irm, rafuain^ to 
aat adliat oT a furairn land* vant Into tna r^iuttaloa ana ata 
fvaaa (T) until tbay ataraad* but I. ainca X oa*'nn aatln * y>ji 
aountry* abroad, haaa thought a^^at m c:auaa al.am# and : ir^a 
tt la. 

Although 1 haaa oauaad you nuch ar.aoyanoa, . d ^r^a 
thin*# right alw. aooordiiifc to rl^.titaoua.na»a. ’(o««»var* aaal> 
Inaidaota aa that Hilaki happanad yaatarday atilol. la xroc t la 
ataodpulat of your oountr^- v aad t/:tn-* haa haan co^itlnuad. Uy 
ri^taouHiaartUka aada aooraa oi aa:. of yy^r u * «ntr: vlth .ra« 
all day lai^ alth thair "Aa p^lntad at aa ana nada t .«! ifral :, 
bat aa a raduilt of thia, I auat .ac# a daath vtiloh ao !• ^o^ 


baa piaaalAg* 

tty allllc 


tty allllniicnaaa to iwad i40t ba aantlona^: t> a I'llud 
by ooa of your bulleta of y .ur ooantry ahall aako aa vur. ap;/. 
1 prav or your country'* laatlng alXltary auocaaa. 

An aprig.ntaou» ^latol haa baan alaad at aa* Thla la rcy 

and. Ooad-bya* 


4. To tha Japanaa# pa>pla* aapaclally t^j o: fl car >0 o^r- 
aalaaa, baooalits a prlaonar o: »ar la Inaxca&r,' ' ■ . o^uraa* 

ahattiar or not thara la a reorci >r ti«a InoXdant >r not* I 
alll Goaalt aalclda upon z l atuz?) ' r:y oatlvv laiu.. ^>ran 
thoufifi aa ara unara^d* to Ml - alt . te.th and fl^t to tha laat 
la tha J^anaaa aplrlt. 

I pray tht^t ay oaath alll .or iw r. « . 11 my falloraa 

and I pray ny a; Irlt all., ba a:. a .vu a* tn*! Ya» ikunl 

s Wlnai * 


^laaso rora»*rd 


..oaln to t.'iO Ja auitfaci 


M KTtaant. 


■l^h. : . . 

Z atrx tj.-. 

1 arr' voJ at a . 1 . 

1 nava ua.. . Hi t 
tunlt 0 . ^vl.. a pri.* 

-Ic -t t* 

t »a V . 


.th of V'.fl 

; oj^ .e 

• i Ic C 

. jL .. al .a *■ . 

• nr. A •• 

1 .* vbTj 

iaj oat; I 


r. 



rasp tr»l^ 
t-. Jla -ftvr 
a «;i j-ftcer 


.^^ 41 )* 


14th day vMont . 

>:atuo 

■aval 


1: t*?.! ; 
a<ca.T 4 ki< ' 

sub-1 la itena ii 
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Wi COVOM^ IHMr COB TUB WOIITOIATB Z 

MB*« klmwm «V «IJI) 

Bob ttimrrj bloAMM fall. 

Ut «h«K fBlXl 

t>r«iAhBO «rB tbs Its trsnshss sad Xssvss 
with ths sorrow oT todayl 


I libs bsst ^OBIf m TOUraDO* and "ABOSQ TBK :‘fl0rs 
VWdI tvs autMUR*. Z sspsrlsoosd ail tbsss thlairs in this 
OurrsBt battls wbloh Is ths •sal of all nawal asn's sMbltioiif 
sad I asBlfastsd ths Tsaato Daasshil (Jafsnsss spirit). Last 
aidbtf sesrss of bayonsts snd aisslvs wars polntsd at 

■S froa tbs front door and froa ths window snd froa sbows 

3 bssd« lowswsr^ rl^tsouansss won. And sltiiauah as s raault 
this a rsgrwttabls aitaatlon r as about# X haps that all 
asuld a forfiaan with ap daath. oa ths owa Yairlp 

dBth* lasantl^ ths anfip asortflosa of tout aouatry dua to 
^ *aall oi rlshtaouanaaa*# I aarnaatlj hops that this vlll 
bo alaarly aadoratood# that aupraaa daaira aad Jap Ui dpibs 
as a •Idiar bp joiar oovwtrp*! bullata* 

I appraaista poor aanp kindnaaa shows ao ap bo noa# 
aad X pray for pour aueaaas in tha war* 


Ssapaotfullj# 
Raauo .^aksBokl 


C 0 f T 
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for duty at s:K>r« patrcl; 

l;*3a 3, r.5*, ^cv do ve, ^ACBBSes, J, 

:su'::5r.. a., 386 ?» 5£, a.-.ic, : . i3a<i rSJairr 

LASflCTtd te t^io -r.c: Ital . Hartor, ‘ 

kt, aTitr operitioo, ntniia bllAteral JiSO09« X3;00 n 




(iW:fPkTW8HIP. 


JCl.\x-iu ^ . I9LA1 




REMARKS 


i4-#l«rtoaxd 5ld« tc bortt h-3, :*rvY7 Tard, Pearl .’:Lrt>or, T.::., vdtb 
5 tire breiita tad c wrire oobleo, fveoeiviag frtih waver tad 
39TTi&99 fr^xi the dC)o)r» lo. 4 t>6llor ataai^inp. for auxfllnr*/ purpot< 
li Submarine xiee; 301-^ id "^oi-nirUatfcr la t. ia xetisel* Sfcljki 
f vaHoofl o&lto of t;.3. Taolflo Pl*ot, OllA whe followlvs aon rcportai. 

oosplfto'i teta>drfe 2 ^ duby at abort petrol ija th-* lonoluln arta^ 
w>fl Jf , ; P.., l/*8«i'.; CJLT.rcaj, O.b. , 

r^l BASUXD« -^U. ?.::.Ee,V.3.K. OfcSO 3AKf0rD, y.L., Pft, U.S.M.C. 

^.IboaSd alnof OICO thle data, a porlpA^f 1 hour, 50 rvlautet. 

Oy ^gdtt o>r goflieuttidlag Ofrtcer. \ ) 

■ wrxTD^U^'O, ftial2n, I'.d.ll.. 

.liipfoi%* WOL^af .‘i JlNTE , Tfa, ««Lt arraatad by tirll ' 

Tar eraatici a dlutarbanou acd rtturted to ib# thip ot 0^0« 

■W dotatAdlaiM orrioar. >atrda of fleer report to felj.p». 

" fM udt-ia i£e denorai sata the toiiawizA pywriotiMt . 

Sdl lo at fraah uilk. intpeotod ao to 
^tdpMfldO, p»5a:« aai at aviallty by Ileai(ikg>, D,? 
dXiSittl, F^Vfc, -VS^d, retuxvtod oa. ioasSl A 

^ bow.aod dO ainutoi. )aada a.y^AlLrf- . 

• • -• ^ 

. . - < ^K . ' 

/• dS3KT. lot. U#aiaMit,73rS^d 


Offioar. 


oeCO iroatorod craw oa atatlcoe, Abnor teoa: CAaCttV^i^ 
fraa OaOC, y !2ovauber 10*; and ^ACIY, T.L. , 9ea,3e,V.5^»« j 
or ItAl. oeoo reoaitad YCh-M dlba^side to port, oe^ •amm 
tToex TO'-di. Draft forward Idd* 10*, aft ^p* 6*, 0091 Gesem^ 

liaaa* SSAOClX iLiidertray* 10S9 ITCAJr uodenmy and atandlnft mitv 
fuaXin^ Satoliiit. having reotlred 5w,SsX) callUBO^ 100 
I0d3 TO-d4 eatt off. 1100 purauant to ordert of DatCi -adlhc ‘ 
i, OliATliA!', 'I.W., 295 42 M, A.C.^.Sc ,*r.S. reportad iobard f at 1 
t«*2rta« for phytlcel drill. 1140 purauar.t to ordera of tba’ . ** 
4>fflaer, Snal^a P.O, ^aoorum, retuit.od aboard vith CaSQ) 

ryaAtioB party, paid fiaily tIs-jaI exiol . stlor. of all Viagarlivofl and 
povdor aanplea. Coaditiona iion‘.al. 


Li6'tiaM t 


'/OiTl, l.iai20. U.3.r, 

186C .-'irsuact *c t*.e ordarp of Uao Co..^jkj»aUis Offloar, ^a 


:do6rtid ad bafore 




S;*S&! 


7d ak at atartanrd aala yard extt. 1310 PPOOTC?. undapiiOTt • Wt 
rfOWTf atendia^ In. 1435 ooriplatod fualliig, r.aeelTM dytll.C! 
fvid. £.6* g,5*. Aft 2 l' 


LleutCj^], 




f-;.r 


,.-rr( 






UauMcaadr., a ad. 
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- united states 8 HIP.» . 



^ . iSa 

■'■ 'T*^ ■’ ■ ' . " V * ’ Ml, »' 


REMARKS 




flld# %d W, ^Mi^r Tard, P^arx IJJirbQr. U5 

fcrrll^ XiBo®;, t wir^ oabltid, ^<1 »oU*r 4 I4 uw for a^Xijfc^ 


5 lMFmo 

BoA ZAaZ 3 ^ , 


‘W«T*lo« rttumod 00 board frott tff&j 



Ws WNi#**** * X T 

^ ^3tvy Jl-i* iioooJLuiai* OXSC X^3A 3 f ■ i^a!^a>**laiC»^aK« roturbod -omboax^ 


\#c^orA«r pJiCra pi|irol dotor I0 ^bltaQ»\ t*: » 

/' c. ; 


ahofa 


eb 


Inalcbf t\d^m 


1 


3 t 

^ t 


^ A# 'tatora. C95I ;BPl*a3t imJorw? asd oMftine barth. C60G 35 

S«e»a aciaouW tUfirXvo^. Odbd AtagaAw atAodtae lb 

rolloaia^' fraah b2^1*l^s*1^4«tad all to -^dality >t lia 

A5 to ^tiabiX^ ray oxark ft, ’A ?i 

r r Ze-A ^ 

CXL^il 506 s wn d l n ^ 

, . 5C-r‘;*fte5?:jfu«ot(4e),t:3,tf. 

■ '^t'. ■■■ 'BE^ ■'V 

oaa^sd &4 boTora. c^uatoxtd ora^ oa atatimo. iibjactaaa: CdiROli, id»R, , 

*i.- ec.*^3. *-s A.O.U froj^OXOC, 7 rovtobor 1041> 3^^, 7.I., 

jjs&ii&ai, (Ui£ii, ijatri^.mr.T^TAL J 

TTnTl jT^mTAWiTWM TO MrT.n - 



t 

■ .f 

,1 

♦ 




ca 05 J^as^yg. . 

!»• *JAa»£, 34 Hm.' 0 ,x'l 3 

cxiiiiUU. amd nuoj ataoAliis la. li 


:* — ^Sue^omJ^ aad JfORWL jrtoxidlBX Ia. X015 Turouabt to ordara of tbo 

f ^ w ‘£^i 33^, CJkX-i I JP.a.* 803 00 71 « &»~'.Xo» Xaft th^ .aafp for tao^ 

^ pAtral ib How)Xulu*^T.i:, xoao parsuan' -t© ^cro of tba 0« 


lia, TssTCR. SmAflft. 

;o, .LJXiEircs:, xc^ar, 

tb« OoacmY^^ 



r* AJkiTtox<». , ^ , 

-i.‘ *.^. reported aboard for daty. 1042 xa^IKTcw. soiJfHAi®, aa* 

1»- UOO-sOUr otjuidlM out to oeA, 1180 saiHflL* » 

dSt^ mliffSC ataadiac la. Oo^tala’a i^aat woa bald at ilOO thka data da 
^ • _77it^- aaa, a»d pujjiabeaaiiti aara awardod aa followi: TlltCKWr, t. , 3ao. 

iL ZStb 'gro* 0140 to IJOO, 88 ."^Aibar 1941, a ptriod of lo hoora. P^sb* 

^ reAtrloiloy. g.K.Sa, Affw. Ptmlahrtant, s^ok Court. 

a.Ps^e ^oA.lo, C,3.1ii,, iTfray. farlab^aat- Oaol: Oourt. siOTpcs. jr.c.. 



. 'S 


:1 

.-] 

1 
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aa luaraMl lA aoBMotlaa vlt* sasaral aourt 
,8., toj. 99 7i, 8M,£a.9,«.ir.. ani OOGOB, V.T. 

iU T, LMASD, U.s.k. 


1UL»0 ^9 r^tuaoA to thM 

of or^Atin^ • Oiotorbon##, tigntlxLg a% 
VUo pri^oAsT %t Iwto by ox^or of th# 


flii£o^cr.0«ll» royortoa bboard upoA 
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N»i .1 lfi& 


Jfe ^ »d «y JoTan^^ .. l*^ 


« > 4 

Mor*4 «««z4o«t4 aU* 4o b«rth B>9, KaTv T«i 4 ., PmtI Zazkor, T.a., with IS 
f**^<^* 5 ¥lr« brMLfts, and 2 wir« a*bie», tr^Hb. wt«r and * 

Mr^lod tioa tJio donk, Xp« 4 bollar in asp for diizill 4 M 7 
lUpa prMMt.. Turlons oalta of tbo X*/)* dlotrlot and jrard orafi, SOFA la 

QmmhimttOT Ia ddia 0C¥ la CinoPad at tba MMaarina ^a. oaio tba 

; x»Ma4 »«& ropoTtad aboard vpom ooaplatian of ta^porary Jbztjr alib tha 
patrox In Honolulu, T.L’.t CiKXCK. C«B., A^.X.ao,D^»K.; BdfiOXD. A«L,, 
g9,r.3Jt.i fl*ix, F.SU, “ ^ * 


5.K.i«,7.s^. Md TSSBZuiA, k.. z.uao.n.sjt. 


« - • 

Aoorp& 
^iiaa pfwial( 


Snal^, rj8«X4 


bafora. 0020 raoalTad on board for uaa in gtk^rtl aaaa tba follow- 

npoa^bairyi»an'» Asaoalatlon, itd., Honolulu, T,H., lAupaetad m to 

^Tauniluj ba^ Anting ^ay Clark 3. %lttBar, ^ da to Quality by Uaqt( if) 

^ ^cbtMSiitr- IW), O.S«V*, 70 ddUaoa grada ailA. 45 eallona la# oraoa. 

" i»C Xlaatcbani Oanoandar A* I« Kalatron ratiunnad fr«i ibraa daya laava* Uaut{ jg) 
trTB* Staunrt raturtad froui alna day a laara* 0740 3C3UEY unlerwf^ . 

^4 CvTOwCt^iialga, 

:^rod as barora. 0900 cuatarad apaw on atatlona. JLbaantaat: OahOL, l.S*, 
'.£a«V,^ 44 l*. AOL froa 0100, Horaabap 1941, asd aCACHYi T.L., eaa.fa.tr.S.b,, 
tram eXCO Koaaabar tt, 1041. 0005 First Uautasant f, Sbina, um 

.^•d Iji aeaoPdanaa with iAjor Oan. CoaAt« Itr, 05421-1, Air-lX 4 lac 

'st^ar 1. 1S41, to raport ta Aarlna Oorp# Haaa, fiaa i>logo, Oalif. 1054 fttaign 
S^, AarM, TJ. 9 laft tiia abip to raport to OoedMefor with tha foUaalnanain 

U.a.)!., BSATTIH, li.O., 0jI,2o,t!.5.X4 
?KAC0eK, UR.- O.):. 80 ,H, 8 «K. , XOOOT, 1.1,, Saa,la, 
t.B., F.¥., Saaaa, U.a.S., and HOGABDaBT, X,F.,F,«a,i;; 8 Jf, uada dally 

ivatisn of mnganiaaa and oaokalaad powdar mplaa, condition noraal* 1044 ibc 
mrtng mm tba pntrol in Honolulu^ T,H.i 

100 fidalsn S.B.imttittburK, U.3.H.R., tnalmi F.S.Faolhahar.U.S.N.X^ vara dataobad 
aaaotrdMOO triUi 9u^aT daapateb 241S10 ef lioranbar 1541 to raport to Gasaandant 
a. ^evaa 3>l»trlat fop taoporary duty under Inatruotieo. 1155 Znalffn Taan. 

, A^Y|3), vai dataohad In aocopdanoa with COBdamdiJia Otfiaap^a Itr. CY 6 / 

[riA-4 { ) • Aarlnl 1171 of Hopmibap 19, 1941 to raport to Ocxsaandinn Officax 
Z, Wn Wont Coaat of U.9, 


■ 1 

>3 


bofora. 


jCojrr. 


41 daipatah 541516 of 

vat tbit data dataohad, vlth o 
Dlatplat, tan Plago. Oallfoxvia f op tao 


Llaotanant, j.gj;. 

lis - lo 

‘ — 1300 purtuaat tto ordara of Ocucmndlng ^ffioap of Hot, £5, 

Hot* 1941, ^malgn £• 
ordara to raport to CoBoaodant'^ 

1 uo* bifl^popapy duty and furthap tpantfa] 

0oc3^^duit a£th» Vaval Piatplat, 4ui rpanelaoo, CnllfopnU for duty, at Arnad 
4 mvnr, TPvaaura Inland, Oaliforala. Authorlaad dalay Oae« 15, 1941 to 
ComAt. Hr Oolay aounata aa laaaa. 1315 Out in dagauaal^ aabia, ISifi 
SSmMmmx ordara of OomundlM Off leap CT 6 /Q 1 . af Kot* 17, 1941, tha follavtag nan 
X^a %h* ^txi>9 For tauporaiy duty aa abara Mtpol la Honolulu araat A., 

94 62, d,?7,2o,t^6J(.s 0ADG68i3, P., £65 Zt 16, AA«.ao ,9.6.3. 1350 x>0RhA3X> 

rioad ia» 'ptirvuant to oidara of OMAuding Offlaar, 0.6,n.T.d., Norfolk, 9a. of 
40. ^'941* raf* BrflaT ltr« naT-e52-PHD-l961 of daptaabar £4, 1941, OOBBUf, 
k.s. Z7S to 66, daa.la. raportad oa boafd vith ardara to raport to 

«*io4fi»e Qffioar. TS aqDadpon 6 tor duty. Trapaportatloa via SlltoR oovplatad. 

I l34^» aaaurvd dagounalag adbla. 1513 L AldNOK undarwiy tod ttandlng out. 1543 
iyurauamt ordora of Oooa i acd lo g Offloar.miFOTCJf ,0T8/^5-4/^,ltaf .{a} verbal ordarai 

i' 


lo6imjr$o cb sDomcut sum) 



llUui-CoBdP. , 
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«Mrg* 


&ri 

K^t-SiV£' 


ri?'’ s?»* o • 

ff S; t^: S-s’i^'’- 

w! - •* •«. K^f** nu/' ?•*•». 

.$5 ■"•'•• ‘-L r-’^Xr.*-;-: 

S«?'4*.'^** cy^ <5^o^p. , ' 
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VA 







RCMARKS 


I 


* •< - ' - - ' . . 1 . 

to b^riA Hattoi*, ¥*H«\ wLth^d^ 

d wlro trvufeto aoJ t iilv# ctblta, ^oiJL•r Ho. i'lA u»» for auiillazt 
■ •a M«firlc4: Tr#«A iknd otirtU^ trM) t?;v doolt. fiOl* m 

«C la Cu-aairbiitrur lift thU Ta«o#l* 4hi>B prba#Qt,v 

sdr Tim4%» 0100 lituttijant Doraatt^ • ratumad 

ipitjr irita iAtrol Ifiaft 6 U 0 tjyij 

• { TV t HS Afl ^ I ai\(l ^ Ofu«0 '^•V 

* woluiu^ T.fl, OI 4 ^. ftiaX| 9 a 
braxv.dotr#. V ' . ^ 


^pd fran dlaara pot^dl duty la !; 

rapcrtad ott board Cor 


• v^«> 


* t. ftrr' 

a. soisR, a 


Sdalipx^ 




hi^orz, ut4& dli^htn^C flrao .icdar botibrs Sbf 0 aal ao* 0« 0009 

%aUbr V. itflAtod rirat utior boiwx d aat 
sa lAaln atna llbb. COOC out la 0. b^ttar o« aala atoaft.Jlc?, 
c PTfloara ordara daUd ^^V7• bT, Itil.tbb CoIIovIoa 
mix$t Tor u^rwrajtT dutr at yt^.3., %- >»I T.u^s 0LE18» ^.4 '■- 

aad OUnKpalor^ vJ.d., CdSo llghtad tlrai uidai 

lidisd 11^1%^ Tdw (^,tk>ti«r aiid act is v-tb* t apd Ku, ^ • _.. 

llfta., imdfraay oa rarioua aouvaaa apaada. otaA^anl f^3 

■ dQ^ibSt Wtt^l^tgr u>n tba bndin^ CTdO ffaal 

aUa5 (C^OC to OtiOO} U0> aaotatf* rip.n* (0?00 to OiXCrSi.O.h 


J, Tmww, -ui 


- -■ d 
^3 


oeoi oat i'.atoridl Cc^ltioo Oaker* 

d^tdUJi. 1^0 pAbbod phBAt^i ^uaiy 

CCH 8 itra^t»d pajfQT(in» 9 » 14)47 Cjiuasb^ 


Odfic Tortib 

I 


aboob to 


ai 


wa« bGOO AbaCkAOd oo»ur»« to lOO^T, om QXST ard roportad 

iM tfuoxdo. t^c|^ pOBitCoa la tnoar cirtl-»autiuarla« #«raott« 09(0 
to OPCiS oliatksad ipoad to ifi baoto, 091» oluoaed obom 

90* sat' patta. ofa? ehtodod Opaod to 10 kooti; oteo fli^ 

» todfe lJj forofonotv 0990 «]^«o 4 apbod ^ dO )Qiott« OPdl oba^^ 
Sijvi* ^*••*53 aaourad CCm. Torpado Oofante* oocldition of raadlneiia 
e-A%roX -loi ilv4 doatrpl. ICXQ albiiU$od opaad to j!0 teota, : 10X5 
^ to ^ 1(^7 o.^-Hiiafcoad atoitialAa on tariovia aourioa' fluid d>o#da to 
iid ^fOfbftj_lC,54 otjMd.laoAiM alrwoft, cbaa«ad •(vuroa to W*?^ 

n«TOtS tc -T *'* , 1050 oi^i^Aoad ataardLa^ ot nu*Jooa oti^raaa a^d 

XfcwiX mAx ^irBtt* 1X47 l^»t ^laBm Ic'Adod* u^ian£od ‘braad to id imota. 

7 ar« foiv^d OTuiaiws ditrofltiop ? * 

7 * iiataaljiaa add irio^laaa 

Atarax r.y.w, 147*0, 




^ 0 • 


b 7 *Y ^ bd ^ida. 

povdfrf ada^ibf/’^ondltiaM acjgr» 




Abut(^lj. 0 . 3,:’4 

- aAju:^d (CXtat vflbdL/lhd a^Ua 

liAtf idid tuartfra, loW aadiC^rla^rfibattto^ 

^13 drbV:*lbn<> lauAiAa^* 1B17 Iduaoiicd laat pZai4| 






4. UOLTCd, ;Jiat40,X.9*r.' 

‘ : ... ■ 

xSpv 9 lC?nPC) 


"H: 





v,-! UatJr, 

_i} 3 ; 2 sri.'lU 4 ‘ 4 _.^ 


capT «# IM> pi«i aatPMi M bwM «t 


LtauV^;ujdi> , , «a.a:, 
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■* I . 

|rr ATE6 SHIP . 







REMARKS 


lAJlDtfitd is wi%ti tMc fore# iljsht. la orulaijm 

dp iV0*T. tsa Pt9» tsd* pao*. ptto. StasdasA epaed 

XSS r.p»c.« ttaaffixig a% M kasota. £54 ^ ooilass Ida. 5» S, 4, 

■Id 4 eottraa apd tzla £70^. apaad 24 Jxota,. 554 r.prju 

i tS9*a kid eux aad fi:3niKD in ii\Aer aatl^fukKATlna aardap l*i« Tltet 

KsQto aflil 0.O»f JL, ip tSlti Tasaal* Task rorca la oooditlaa pf raadlaaaa 
IMCatfa atePtt lac. ATerasa r;p.iik'e54» . 


r. DCBSBtT* Uattt«naaVU«ir.t. 


aa aatora* OidC faartar#* 05Zp ^ooaral quartaTa. 0S45 

atscolad at varlbaa aoug^M and apaadd to laiiaah aiparaft. 0594 -Iaiadad 
Ck^as^d acnoraa to 5^0*9. «ad pM^- tee* »#9» pato. Cbau^ 

0417 MHMtSad froo Mboral ioariapa. Bat aoodltloa III*la 
LiiPtadaPi 


iiwk codtxM* 


aiiip« drardoa aiaatai 410* - ATomea *<J>o 


(If) 



. - in . • - 

HOJIf Ai oei7 aouidad rUoht ^aartera. 0014 o>»anfad apaad to 

^ ')0o 0601 aaaavaarlikf praparatorp to laonoSlaf airoraft. 0644 

riivt ploaa* 0666 laaochtd lojt plaoa; o!iao4ad apood to fit knota, IA4 
alfioapad aoaraa to 040* • 0005 Aiajuad apaad tc 14 loota, 145 r»p*n*» 
a ABd p ^0 0002 laadad rirat ^aoa. 0915 laodad lapt plaoa; eliiaasad*^ 

iB %• 7 5»ota, afiaocad aooraa laft to 110*^. and Mt* 0910 praparins to 
iiw 1C CAU tot fualiitf. COM paaaad ftrat lisa tp lO QAUU M44 aaat 
tmXm^ ^ l^UOX. OM a4Aaaoad foallAf » GAZA. UOC W MIL oaat off;: 
Mw«rlBC to 2^oal?a fA*aX9G fpr faallBf • Uli paaaad flrat lisa to 

at atoraa to Pi^lxo< 1154 awimoad faaUan tdiaOKG* U55 fA^rNIHO aaatV^ 
llM so^rtloa daily laapactloa of all auifasiaaa and nokalaas povAar aaoplatf 
ftonaal. Irata^ ataaa 410* Aatza^a f«p»c. 104.2 

. fy • * 

A« S<B4», Jbnl4a« 0.8-f . ^ 

aa bafot«. rafatlisf Uia TAtXJK(^ aa atartoard aide. 1554 ohaocad 
94*9« aod-pfa^ 064* paa. T^ 044* tata. 1544 dlaaooaaatad fovaaird ' ' 

JUMO toailM pai^.'lidl 7A!nnV0 oaft off« Total asoaot of foal 
M^TIXO 44»m aalloaa* 1503 obaagad oduraa to 065*1^ tad pao» 

^ Miftty to AjJmT twa^T rftvirdiioaaso'fidicst. 1658 pataad 
IMl^ CAU Kiclatad fUa* 1541 aeandaTtliebi 

dfy tCyCdlX tacidAed poaltiai 'dp. IddT dlatOkmaotad* l^tar 

MbM^aaft cuitIba ftoalTtd 49,971 calltaa foal oll« 1300 dbastdA 
alad td' iaoAcii idforart. 1401 Umthod flrat plaoa; 1404 laiAotdii l 
14. tiftt piaaa landdd. lAdO* last pXaM liodad; cuaacad taufaa 
„ I 5pf4^io U'ldiata^ leO s^pau '»44 abaasad douraa to rl^t to 
ri 174* pa^, iTS** ppta* AvaroBO ftata'dio.' Ataraea 3S;0. 
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aiflui u 


jai(4 in •ospnnjr «iUi Tok Toma XOsnuHPTC# «a4 

Tnaoini •Mlnlan dl*pp«l*lon a-T, on 0Msn>* m'T. ana jw«» *94 i>«a, 

■ *Ua4M* »nM4 08 lc»04«, 133 r.pjn. 4t*«»ln« at 

8. S. 4. 6, r ea« t oa tha llna. Jlaa* ecnaraa.ani ania £44 T. naa* 
' r.ti.a. ?l#na g«a*4a flfiATW and 

I. naet Mlda «na 0,?.5. la thla aaaeal,* OIW ilghtad yoSTO' 
tcsr-j& baarlns 09l*T, 

fOWVtl^ 


UtovB. OKKV MSABd *U night i^pxKtUr •trtlODa. OCfcS Waut to 
. oego tpood to 10 Imatd. X53 r.paft. 0509 ohangoO 

SAW Bm# wlfiO to iMiah tl^orafta i^rox. oosrso and pso, 

#t>«g4 Ifi ^otia 0406 U«neh->d flrot -pl«i»a . 96U iaiAohad iMt plaiA. 

AV 37 «« to right to g6d*T. aad ygo. Changed apeed to XO knota, X66 
thAiiwA ahlpa Ohio aacurod fnaa Aiwrmi i;LudHera, »et ooadltich of resA^M 
roar. <yW amfted 9 to«rlfig Tinit to port ualt. iTorege ^ ^ 

X**P»£a lC9n6a * 

XalouteMot, Ua3Ji«^ 


REMARKS 


«pa 6*^aC. In thla Yteealt' 
p approxl^ct diataneo 10 silMia OOi® SOBTSiAIffTOI^^ ^ 
Xvextkt^ ntoi^ ^0. JkfaMga r«p»a» 166*0# 


'o; E 


lieuttaidtf TT.6«7« 


dlO. 




M fcafore# 0665 Filght q^t^xUn. 0995 onjaaoned ateai nln B at 

to Xeuneh end Uh<i Bereft . lOOO lent plane icndoA. Cheated 
iit te £6A*?- fuad W., EOT p»teo# S53* 90’ pBO. ^ 

aecfjenoed xistagglng ardordlng to plait Et>* UL* 1(^1 whanged 
19 lAota. Changed apood to 1» laote^. Undo daily inepeoUea <ff 
_ aavoktlete poedex saapiet* Conditloca noxnal# ATaraga ateaa 410* 
IdSaOa 




aa bofore. 1910 alg^ted r®T patrol plane bhaxlag l4i6*T. 1500 a^u^^ 

1560 eeaaad slgaageiaffa Changed eourse right into viod.ptepar- 
airartrt, approx, aoarae U«*7, arerage apeed If knota. 1556 
> plane. IdOi lauitahed laat plane, IdU firrt plana landed* 1414 
laiided. Changed caurte to 514*T. end ooaoeneed nigmagglag is aeoordant 
S. apeed 15 km>ta, liO x.p.ift* hade dally inepeetlon of nagaalnei 
pgettax a<a^iaa» eoj^tion^aorjjd* A^^^neta 41Q, drerage r.p. 

B0ua3, ICtalg^, 0.S.lt* 



* aomiai* 


aa before. 1715 ahttiged eouraet and apeeds preparatory to lenditg 
T Tlrat plena Iwad, 1767 laet plane landed* Ohaaged eourae to 
* 6957*5 pad. C 64 ^ pate. Ohaaged apoed U 15 loaota. 1740 adundpd 
xa. 1746 eoaueaeed aigragsTng aoeordlng to Plen No, B. 1600 ' 

t4» 20 ioiaU, 164 r,p.a. Arerage afemt 410*, Ayesage d.p.at 156.1 


79716 O — 46 — pt. 16- 
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‘n*Tr:i 




159 



oour»« Isfivo liOf. Ac* 

[ j»4## 9t t^*?« IdCc MailB»«d lmx;Citic, oMXAilolu* 

lcadii« pXcacci Cv»j«cC co«r«t t64*t« Crmct f 
ny^t. l*nA«4 . l 0 «t plsu* iKoCiftC. icxc €««-» ^ 

t i# l^jnlAiiev ClCtM i W lA{fO ^ 

irvnBs4«A ^Qii;artJl IA<T CaximtC «hip» Xfcp 

gt«J « 5tt «p&Altlvo of 2 *MdlA 90 < t&r*«. v^iob 
•-. &lgM|cl2C« 0C«4e*4 «p^ W 99 kn^i IM i^i9#su 


c. Kwai, 


Arora^tk r*p.r.. Xl^dO. 
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mCMARKS 


witJi fMk foTttd lA orul«i£s Alfposltioc 

n#€ff 


8T (€ 
tMifc Toro# 


A. 


PO^ipPM PSlft PXIp Xm &64 ^w ^PPtt iQP##4 XA feBOlp* ivrom . 

^PP P Vltl! pUp So* S* ohip i» at 20 jQkotP» laO r* 

Set* t, 4. 7 apA 0* FJniWWOaf ]pu»p s^*>rAa arp tb* . 

All cS^ is taps foxpp arp ptaasdna AarMad and ■aiy^talni 

M la o^p ooatrol %ad f1x« poatrol* a*0jF*JU aat v*T^ 

Ti^Pl* AT«r«aP pttfiJi.AlO. ATaraef r*P>a. 186«0« 

vouflfi8» iteiaa» ., 

I iWBasa* ■ouodaA Oantnl ^rtm. ooi^ b« 

lactB. led r.p.a. C919 ahJ^gafl aourpa rl|dki to 904*?. «xd 
riflaa tcfarpfrB and apaad j^rapdrctetr ^ Xati&paiaA alsraSraTt. T. 
/alaae. 0037 ^oapM laat piaxic* C^onMd ppaaa to SO ioioH^ 
m xt 064^ T* aad psa> 0040 abanaai apaad to 15 Sa^a# 
Sm Oaaaral QaartaM* 8re eaaAitloa of raadlaau' fOutaPi 
pf otorao to 080*?. aal pea. Ofa^.5 ppxo, OiO* i^c. Om 
eaiaaa aal StaoAS .KSSSSato^ to lapaatviOA aira^t; 
lawMU 070f last plant Ittttbad* CSaagtA tti rt a i 
ff«U. Ohna^ apotd to 10 koota, loO r.p.a. 0718 IMt 
« i» Alipotlalflo t-7. 71t«t ooa^ cal alia 0^!^ 
it OtBtizSattor la tklt nift^ iTartst tttaa^^' 


"tarlG^ t 

at tTbm 


¥7-- 




S. Om. Utnt 


Utnioatat, 0.0 JUr 


06C0 soaurt^ 97tti «n sUilooa. AbMcAttis OAiM. 

' Ad iTMi 0100, Voraottr %; i«4X» aai arsaoiT, 7.u, st«,Bt,tr.r 
- W t gy S f 0# 1041. OtU itdax rtportafl a.aroup of plaaot btasL 
KA A^OpO Tarda. 0016 ptoMtaetd alaaaacinA aoocYdlat to Slta S 
- 0» SO Inota, lae r.poa. Stat to fll^t soasttra.^OOS ahanet 
aota. 48 r.p^. oeso ohanata mod to 0 laota, 72 r.p^. 0940 ot 

ratwat to tat# eoTiOt, oed^. oaax asiaoftd oo«irt# into triad _ 

^ 7*^^ eourtta and tpoodt aa atpttiMjry. ApproaiaadI 
lay^od firat laidlt. oau lauaohtd laat plana. UuBtd flpti 
71A0S. ?i.S«, A.:7J1,Sd,7.d.7i. tufftrtd laparatloa of rlafct baad tdian - 
St Is alaa of plant ha tM iMldiaA hrokt. Oltpotltloa; to duty. 0560 
P^taaa. Ctaaafod apatd to 7 l&ota^ At 2*;p.a« stotd5Md on hatt oourto, 

0865 {taasad arpM 00.19 kootd, UO r.p.o. 0010 olntad oouraa 
^ TdflotS toOrtaa #■« tpooda it naeotwr* ^ 

— OW# laadad ftrat plaat. 0484 laadtd laat pIaao« 

ceai^, «54*7, Of«d p^o« apaod to SO- tecta. 196 3f-P*S ^ 

taootrdlta te rlaa Ho* S« 1107 tat tod aSaiiiBgLii* 

-^ ^£??g7ty aiyraft J ■ r. Tajlo^ oourata aad tpttda as i^otaMiy . 

ooafoa O0O*f% 1117 flrtt p3a^ Uesdlad. U44 l£t Saaa-l 

SO r.p.g. vOBstit^ n]0ztdalte aeoorfti^ 

fOMitr ttaplta. oStit 
SteVlta'. ooadittwa r- 

A?4i«0t r.^^. ^^0,d. 

, , . .. 

'«V‘ 

• ^' ' ' ' '.. . '^, • ■ ■ ■-T8J'. 

. _ ,^_.V •' '* ■■ >-■ ^ 
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jJo.'i 


UNITED STATES SHIP . 


t DcacnimoN . VAny^_J2 




REIMARKe 


m^«y 


9 , 19 411 


0-4 

on ooursa 064*T. and pgc, 076*. 30’ pac, 079* pstgc, at 20 knots, 
lee r.p.E. in ooapany with Task Foroo iight in special cruising disposition 9-V 
(night], course and axis 064*T, Plane guards rA:!I’IirG and CrUVUT in Inner anti- 
eutearine screen. Boilers i;os. Z, 3, 4, 5, 7, and 8 in use. Ship darkened. 
SJilp control, fire control and air control in coadition of readiness III. 
Condition "B" set oelow second deck, i-vera^^e stean 410. iTcrege r.p.a. 16®. 0 


v: 'H5LBURY, L^tCjg), U.S.". 

4-8 

Stealing as before. CdOO sounded flight quarters. OSSCT sounded general 
quarters. 0600 olnnged course into wind to launch aircraft, stealing at Torious 
courses and speeds. Approx, course 093*. 0605 first plane launched. 0616 last 

plane launched. Changed course to 0&4*T, spewd 20 knots, 186 r.p.a.' 0639' securer I 

free general quarters. Set coadition of readiness III, vmtoh II, ship control 
SLd fire control. Lighted ship. ATeroge ste^ 410. jkTerage r.p.n. 182.7.' 

T 

r. A. HOLLSS, Bnsign, U.3.:^ 

e - 18 1 

JteanlDg as before. 0922 stealing on Tarious courses and speeds to launch 
aircraft. 0923 launched first plane. 0924 launched last plane. Changed speed 
to IS knots, 133 r.p.n. 0932 landed first plane. 0940 landed last plane. 

Changed speed to 20 izots, 189 r.po^. Changed ootiree to 090*T. and pgo, 080* pso 
084* psto. liade daily r^suol exauinution of all xnagaxines and vnokeless powder 
samples. .Conditions noxual. Lade weekly test of loagazine and shell rooa floodlD 4 ; 
and sprinkling systec. Conditions noxoal. ATsrage steaa 410. Arerage r.pki.l64< 


18 


'Hi VTSRf Lieutenant, U,3J^. 

16 

Bteosiing as before. 1215 scoured degaussing coils. IX BUH1CS7. ..0., 3ca.20j 
U.3»I^., Srd. OiTisian was injured while standing in ness line for dL-Jier, when he 
fell down 'unguarded hatch. Diagnosis: Hsc^etosiea loft shoulder | was admitted to 
sick bay. 1300 went to flight quarters. 1336 changed speed to 10 knots, 69 r.p.i 
Changed course into wind preparatory to launching aircraft. Approxl^Late course 
060*T. AppToxlnate speed 10 knots, 89 r.p.n. 1341 launched first plane. 1346 
launched lest plane. Changed course right to 090^. and pae. 1350 changed course 
left into wind to land air group. Appro xinate course oeo*T. Approxlnate speed 
10 knots. 69 r.p.n. 1353 first plane landed. 1354 last plane landed. Changed 
ootxree right to 090*T« and pge. Changed speed to 20 ioiots, 169 r.p.n. 1413 
CRATAt and DICIAF exohanged stations in disposition. ATcrige stean 410. 

ATcroge r.p.n. 181 .5. 




>HS2Tr, Lieutenant, U.3.K. 

16-18 C/ 

Steading as before. 1632 con:^enoed steaaing on Tarioias courses and at 
Torious speeds preparatory to landing aircraft. 1634 first plane lon^^i. .1640 
plane 6-B-4 crashed into barrier, no injuries to personnel. 1654 last plane 
landed. Changed speed to full speed, 20 knots, 189, r.p.n. Changed ojuree to 
090*T. and pgo, 060* pso, 084* psto. 1710 sounded general quarters. 1715 
darkened ship. Aseroge stean 410. ATcroge r.p.ci. 175.7. 

Jteeuing as before. 1817 secured frou general quaAers, set ocndlti.ou of 
I readiness throe, watoh two. Average stew 410.^. ^^r^e r.p.n. 109.0. 

• A. n, b.O.h. 

20 - 24 1/ 

Steaaing as before. Average stean 410. efenMe 189.0 


Apfvured: 


/ 

Captain, U.3.' Lavy, 
Ca ^arkLing. 



V.a.tf jr.ri/.Mr 


•r Navle»tlpn mocrtlily) 
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LOG OF THE UI^ITEO STATES SHIP 

At -nwailaii Operating ^rca 

Pamagc 

IS.. 




ZONE OrSCRIPTION^ 


iLr 

UJEILkY, r a A%»p. 


A 


BT 

LOO 

If t ) 

wfxn 

k4S<>Mmk 

TKMrBIlATrilB 

J 

CtOCM 


•B* 

•f 


Iv' 

Off -JL 

Urn 

"*SST 

CD 

«a U 

ll *: 

S ^ 

!l 

1^1 * ,*• 

1 

f 




i 

I 

li 

1 _ 

• 1 

fTTi- 

4 

* • . 

» V 

n It 1 u 

M 

u 

M 

a 

M 

N 

» 

139.0 
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' united STATES SHIP S^TESiCi^ _® _ f 



rK3M Plm 12 


REIMARKS 


' 03 eour** 090‘T. ana MO, COO* p»o. 063* .0 pato. dlwadata aj*o4 

knot*. 133 r.?.!-. Steafelae at full a?«ad» 20 h&ots, 189 r.p«u«, ^4or boUara 
' 2 d. -i. 3. 7, ca<i e; SoUara «os* 1, 6 and 9 avallabla on one hotw lotlco. 

to raorl Harbc^r, t.-., la ooaawjjy iritt 

in tiiia Ttsaal, and C«T»2«; julda a>& ;:1»?-Iic8132; a^anln^ 

AflxM&ad. Joadltlon ni »«t in flra ocntrol, air control aad ship aaatro-. 

^COOO aliaa^od tlaa to icaa pine !£• (Shniv^ad data to 5 ^aoo:ibar 1941). Avara^a 
410. atTerQ.:> r.p.ri. 180.0, 


« 

i 


UCStSS7X, 

- a ^ 

1 jzm^szlns bofora. 043C fllfiit quartara. 0460 c^naml quarters. 0503 

of unllantlfled aaaaal baurlne 136‘T.» dlatant IB lillos. 0535 
atoacxins nt Tarloua oouraaa and apaada to launch airoruft. 0545 last 
■ XnuneKad. Ciiiinfad oouraa to 090*T. aad p^o, 079*, 30* pao, 083^30* pats^s 

to 20 imota, 109 r.p.n. 0505 llghtad ahip. 0505 aacurad fron 
atiAT^ra. cat ccndition of raadlneaa 111 la ship ^trol and fire oontro^. 
c1^ qnartcrs 


kToxrxQo ateas 410. A^ra^a r.p.c. 16&«8 


U.OJ:. 


16 


na before. COOO sighted :X CALL bearing 232*T(jdlst:jice 13 alias. 
M45 ‘^AneoTarlng preparatorj* to laxinohlng aircpaft. 0660 launched first Pinn«* ^ 
rein iqoall; ceased launching planes. 0067 changad oouree to 090 T, 
Sft PTC* Oliansed speed to 20 knots, 101 r^p.e. 0901 aaueuToring to rosiase launch 
o' JireraLft. 0904 resuosid launching aircraft. 0912 launched last plane; 

ta land air patrol. 0914 first plane landed. 0926 last plane landed, 
f OlS^ubXl alied findings of du^sary Court Partial of shloh Lieutenant a. Uatlqnj 
t* ^ 16 asnior iiaBber, in case of QiilTAinglCt 3.J.f A.O.ll.Se. J.3.u. Tried foj 

of diity; H A.i.O.L. froa 0700, 27 vetober 1941 to .0700 3 loveuber 1941. 
SeAtmkOoC -to reduetloos to next inferior rating and loss of j>a|' auounting to ninet} 
d-'IlMM. Payaent of eenoenoe of joO struck out by COiaandtog Officer, nnd approTcfJ 
hr Ca^ixaadar Alroraft, Battle force. 1020 bounded flight quarters. 1030 I aaeuve: 
to Mundh aircraft. 1059 Irvxnched first plane. 1055 launched last plans; 

aircraft. 1068 rsoorered first plans; oecsed landing to prepare 
l5isding. 1109 unde saargeiioy landing. IIBO landed last plane; 
iian^ad* oouraa to C90*T. and pgo; changed speed to 20 toots, 189 r.p.u. 

* l y Tloual exsainatlOBi of Bagazinea and anokelsss powder sazaplea. Qandlti^a 

fioTMl. Aworoge a^eari 410. Arerage r.r.OA 130.5 . . 

K0U2U, Snslgn, .3.::. 

^ * stowlAg bsTore. 1850 PBT tight ed bearing 255*T, cpproxlnate distance 
tMlTW fxil6a. 1305 Baneutering at rarloua courses and speeds preparatory tx> 
hfTl/imt fligh t op erations. 1312 launched first plane. 1515 JTXnsCf:, A.O.^ 5ea.l^, 
r fl ^?lTnK3, J.C., Sea.lo, U.0.r. were released from oomfinaaant by order 

^ Tn* CcE^aeding wffioer. 1519 launched last plane. 1337 landed first plans. 

I ^fi xmsdmd last plans. Changed oouraa to 090*T. and pgo, Oys** pso, 080^ pato. 
fflijiAgmd m^aed to £0 toots, 169 r.p.n. 1530 sounded flight 'Quarters, y.vorage 
stMs 410 . -.i^Tors^ r.p.i. 175.5. 


I 




Lieutenant, V.J.r. 


(actrrB.'iSD GT jiso 7 nsz:kL 


r 


Cartmin, U.l. 'lTiT: , 
Co * nding. 




gtAtaiont: 


H. V. KUULS, 
Lleut-OoBtdr. , 




I to aont «• O m e'— «» W I jpi lC-il lpa monUilE) 
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K>jv i! W 



STATES SHIP. 

ON 


J u/iTSapRISS 


S5ti^ay poocttbep . 19 41 


REIMARKS 


Tfr1 nc daricenad In eonpany with tank foxx^e al^t in special cruising 
41s90«itioo 9-V on course 09C‘’T. and p6O,077*,5 psc, and 06C* pstc. Speed 15 
ijuitm, 159 p.p.=., using boilers Kos, 2, ?, 4, 5, 7 and 8. Jleet eourse end ails 
090*T. fl««t speed 15 knots* Fleet guide, 3.O.I.A., and 0,?.C. in this ressel. 
Task force lx condition of readiness three. Arer- ge stean 410. Average r.p.n. 
I39.0. 


R. CITZSl, X^ieutenant, ..o*--. 

4-8 

Qt0mr.tr.c AS before. 0525 went to general quarters. 0633 lighted ship; 
tured ^rc2E genoral quarters; set condition three watch four. 0740 shifted 


I 9t — r1 nc ooits* Tort unit now in use. 

& 


.«.vera^ stea;^ 410. average r.p. 


139.0. 


0. r. JOaSCT, Lieutenant, V. 3.11. 

I 9T— T 1 rg as before. ObOO ..ustered orew on stations. Absentees : CAROL, 'S.R. , 

[ 8c^«Ac . f AOL froD 0100, Lovetiber 7, 1941f and STAC BY , T.L., Sea.Ec ,U.S..- • ; 

AOL fP« OICO, - ovetiber 0, 1941. Ixde dally inspection of nagatlnes and snokeless. 
powder •en'^les, conditions nomal. .average steau 410. «wverage r.p.n. 139.0* 

3.3.:: 

^ a^e&i'ing ea before. lEOO sounded flight quarters. IE ^maneuvering preparc- 
%ot7 to le’oxiohing aircraft. 1256 launched first plane. 1304 launched last plane* 
1340 10 finTX oamins alongside starboard side for fueling. 1343 passed first line ’k> 
.T! nay T.- 1349 corir.eaoed ptnplng fuel oil to IX CALL. 1446 stopped pimaplng fuel 

QlX to iSG CALX. 1452 IX CALL east off; all engines ahead standard 15 knots, 139 
r*p«u* 1505 r.aneuvering to regain position in canter of foxt^ation. 1616 changed 
•ooree 9o 093 *T. and pgo; all engines ahead 2/3, (10 knots, 63 r.p.m.)* 1530 

•oMsdod fllS^t quarters. 1532 all engines ahead standard, 15 knots, 139 r.p.m. 
Averego oteaa 410. Average r.p.t.. 99.5. 

• • (/z. A. BDXJSS, Sntign, U.S.F. 

16 - 16 , 

* Btoaining as before. 16S7 steaming at various courses end speeds preparatory 
to aircraft. 1635 landed first plane. 1755 changed speed to 15 knots, 

XS9 r.pw • Cnan.'^od course to <;90*T. 1710 sotndod general quarters. Changed 

coorca to land aircraft, reduced speed to 7 knots, 66 r.p.m. 1716 first plane 
landed. 1716 last plane landed. Coanged co’orse to 093*T. and pge. Chenped speed 
to IS knots. 1719 Fleet and ship speed changed to 19 knots, 166 r.p. 
atooc: 410. ^kverage r.p.a. 127.1. 




Lieutenant, U.3.!C. 

« 20 

Steaming as bedore. 1616 secured from general quarters; set condition 
— Tnti four. 1835 Stationed fire watoh for blowing tubes, average stean 41Q 
Average r.p-i^- 1^.8. 0 > 


III. 


0. F. D0R3ETT, Lieutenant, U.S*::* 

20 * 24 

dtenmlng as before. 2000 changed to Zone plus ten and one-half time. .2200 
^Ha&gad aneed to 16 knots, 149 r.p.m. average steam 410. average r.p. .. JL44.2 






rSmiHTiI Lieut! jg), u.s.:: 








Captain. U*S. Kavy, 
CoLXktmdlAf* 


R. W. H13LS. 
Lieut-Coisdr. , 

I Sf N.HjiH— MBMUar) 
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1209 


ADDITIONAL SHEET 


C. JL 4. 






Dmte 7 J3M.0BiU!X iSJLl. 



i IS - IB 

I as b«ror4« 1610 sighted unlmoiin Tdatol bearing 071 distance 

IB mllea. ICIB aiglited CoBTask Toro# 3, 3-CA, 1 CL and 12 DO* s, broad on port 
1B81 sounded flight quarters. 1640 observed anti-airoraft fire on port 
1B41 OAOSged oonrse left into wind preparing to launoh aircraft, approx. 

average speed 16 knots. 1648 first plane launched. 1699 last plu{; 
17^ first plane landed. Subiaarlne reported besring 809*, distance 
,BpOOO rurds. Chafed course right to 120*T. All engines ahead flank. 1704 
ttSBBBd oourae left to 090*T. 1706 all engines ahead standard. 15 knots, 139 r.pl 

f lTBO mound ed gene ral quarters. 1781 set aaterial condition Afflxn. Task Foroe 
IMS WTlBPBlaX and plane guard OD’s joined Task Fores Three. 1723 first 
s UiBdsd. 1786 last plane landed. 1736 resuBked landing aircraft. aii:3LS 
SB this vssssl for eoreenlng. 1743 aU engines ahead 1/3. 5 knots. 47 r.p.m.l 
olisngsd sourse left to avoid tanker. 1747 all engines ebead full, 80 knots. 

Changed oourse left to £70*T. Average stean 410. Average r.p.n. 1461 


li 




EOIiJBS. Inslgn. n 





^ Btsssilng as before. 1603 oo^jssnoed stea&ing at various courses and speeds 
> laad airox'art. 1609 landed one plane. 1810 changed course to 870*T. Changed 
to XB knots. 1613 ehanged speed to 15 knots. 1627 saoured from Ceneral 

Sot oonditlon of readiness II. Set aaterial condition Baker. 1904 ' 

oouras to 160*T. and pgc. 1981 changed oourse to 090*T., and pga, 079*30' 
planes sighted bearing 800*T. distant 8000 yards. 1951 flight 
▲▼orage steaa 410. Average r.p.a. 181.9. 

1^.0. laLBORr, u^(jg). 

- 

StCMmlng as before. 2004 turned on lights required for flight bperationa. 
shan^ad course left into the wind to recover aircraft. SteaLiing at various 
sa ztsocBcary. Approx, oourse 079*T. 2010 turned on breakdovn lights. 

BhlT firat plane landed. 2036 6-T»15 crashed into 'To. 1 barrier, no dasage to 
glmim or paraonxaal. t044 sifted HULL bearing 148. 9*T. 8045 iruiL joined 

fanatical* BUB last plane landed. Changed speed to 15 tmota, 139 r.p.a. 
alia o<xaaoAoed sigsagging aoeording to plan Ko. 6. 2116 changed speed to 20 Voiotr 

1B9 ahanged ^eed to 15 knots, 139 r.p.m. 8114 stopped all engines. 

“ speed to 19 knote, 139'r.p.n. 2125 turned off running lights, 

c^aen 410. Average r.p.B. 122.7. 






M. liOLlSS, Zn.lgn. V.3.1!. 


Captain. ’.'.arTlavy. 
Ccc:.~Jiadlng , 


2. W. BUBL2, 
Z#i out •* C cn.6r * . 



fThim I 


kAoWawiioBefeeaaf Nevtset^ moekAly tPiUi txi fh j^OC 
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iJl] 


“1 


UNITED STATES SHIP 
Vlua lot 


J 2 .!r 3 Sgp|aSB „ .1941 
REMARKS 


JcaAT^Uiis in ooapADj with Taik /ppoa 9-V on oourae 093^. and P60» 000* #5 pao* 
set* p«^» under boilers nuabep 3, 4, S, 7 and 6, at 1C Jcnots, 149 ^'P***,, ^ 

n«at oour«e 093*, fleet ejrts 090, fleet speed 1C knots. Plane guards UC CALL and 
btSLA^ Lb Lnnor~anti subcaarixie ooreen 1**A» Fleet guide, v»?*C«, and 3.0.P.A* in 
eeftsel. Task foroe in oondi^lon of readiness three. All eessels of this 
t^som •tesuin^ darkened. 0313 orianged speed and fleet speed to 16 knots, 1C9 rpa« 
leerec* etesks 410. •▼er»ige r.p.u. 152.5. ^ ^ 



A. notss, 

ko 20 knots, 169 r. 


Ensign, U.S.: 

^ ^tMLfclnc before. 0415 ohoiAged speed to 20 knots, 169 r.?.B. 0525 sounded 

QusLrters. 0dl2 onoixged to 15 knots, 139 r.p.n. 0615 onan^ed course 

o t;ie eri.«d oreparatoiy to launohing siroraFt. 0616 first plane leunohed. 
obBBged opted to 12 knots. Stea::.ing at yarioos courses end speeds while 

siroraTt. 0629 last plane launched. Changed course to 093 *T. Changed 
lup- - ^ to 20 kxiots, 169 r.p.fii. 0t>4£ secured from general quarters, set condition 
1^ rendiAMS three, v;ai|oh three. 0706 changed speed to £2 knots, 208 r.p.n. 

el.ain'ied speed to 20 knots 189 r.p.u. 0730 changed course to 09C*?. and p'C, 
pse, '079*.5 pate. Average stesa 410. Avera'e r.p.n. 163.5 


- 12 


40^0 


CfTlSt, LieutSDSnt, r.S.i>. 

Into the vrind on approx, eource 078*. Approximate speed 14 knots, 

’’iiw ■. iiniT nry ^ launching aircraft. OSCO launched first plane, 0803 launched last j 
^ , flsoe. Cai8 landed first placs. C619 632 reported ship bearing 3E0, distant 76 nlles* 
Su s^p raj»orted bearing C50, distant 25 niles. 0634 last pl^e laxaded. 0635 
skan-^d e^orsc to 000*. Changed speed to 12 imots. 0647 Changed oourse to approx. 
CGuxss 073 to land nlroraft. 0650 first plane landed. 0651 last plane landed. 0^5 . 

oourse to 2c*C*r» 0900 On radio orders fron 3eoi:avy, ezeouted iFfar Plan 

.apsui in Tic«; of unproroked sir raid on Pearl Harbor at 0600 this date. 

— CTi^a^noed zlgza.:;lng. 0906 changed speed to 15 knots. 0932 sighted anoke 
Utf 015 *T. 0936 3LUS and JAR7I3 joined foxoatioc. 1022 ceased zigzagging. 

jb— dted on course 060*7, approx, to launch aircraft. 1026 launched plane. 1032 
Sisoged 40 course 260*T. 1049 oo=:c;enoed zigzagging. 1055 ceased zigzagging. 

Cha^^sd ociurso to 060*T. to launch aircraft. 1101 launched first plane. 1X03 
d^raobod Ibsz plane. 1126 landed first plans. 1126 landed last plane. 1151 
course to 090*7, 076* pse, 079**S psto. ATeraf:e steen 410. ATenge 
g,Ti^. 165.9. 


^ toAi-lBC before. 


llB is'inoh SLiid land aircraft. 1254 last plane landed. 1257 changed course to 120*s|;Aj'| 



DORSET?, Lieutenant, V.d.3. 
1229 oc3c.jenoed steaning at yariouj courses and speeds 


1311 ohsnged oourae to 170*7. end pgo* Changed speed to 20 k^ts 

eriAnged oourse to 120* .% and pgo. Changed speed to 15 knots. 1343 ooc^encM 

■rtBSlng At yarioos ooumes and speeds to launch aircraft. 1347 changed oourae 
jie CSC^. 155C ohansed course to fleet course 120*7. 1350 ooc.aenoed stesaing at 

-rtm cjuroes and speeds to land alreraft. 1406 last pl«ais landed. Chonged 
c to C90*T. 1414 Chnagad course to 107*T, 093* 30» psc, 097 * 30* pstge. 

secAr-'d froj ^neral quarters. 3st condition of readiness II, 1SC6 ohsnged 
td C7U*T. 1507 oo:.aenctd steuzsing on various courses and speeds to launch 
BirorsTt. 1509 launched last plane. 1526 set aaterial condition 3aker. 1532 
z ploBw landed. Onaaged course to 120*T. a:^ pgo. 1540 changed oourae to 1C7*T| 
pgo, 095* pac, 096* patge. Average ateon 410. Average r.p.a. 141.6. 








Ape 


ti.'C. HE3uay, Ueut(jg), U.3.:.. 


I 


Oaptoin, U.3. Mtvy^ 
Co .Buding. 


RrTTTRr^ 

Lleia-Ccadr. , 


r. A 


5 / 


79716 0—46 — pt. 19 11 
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'V- 'r 






r.M^s 


ADDITIONAL SHEET 


tf. .J» 


1 £ - 18 ^ , 
. 145 ^ IjRAt plane laridel, ivll cri^ineo aiieod to 090 'r, n*^.d p^c. aIY cr'^iac^i aticad 
I full. fiO knot!, 189 r.p.u. 1453 sounded <3:enerul quartern. 15Cv cr.ioi-jd fleet; 

^ -CO 16 ioaote-. Zo^.fxl.c(^^ zigzaGC-^Vj eceordiu^ to fien :iu. i. 15^7 ceased 


, — — _ _ „ 

x^turded to base ccurso 090 
* A'frms^ rteaa 410. rtVeruije r..:^,. . 134.'' 


1550 c:iaRr:o4 ectixje lert to 055 *T. 

0 . 

/ I X. • • vJo- .'jS p “'in S i 'i’’ ' j > < . I •> ■ 

Ifl - -ifi , (/ . . . 

au Ljr.i-e. lOwj 3 c '.!r 3 « >r ms 

9suz««a n.il s^eJs -v- intr. -.va:*:. 'crbor ci.a..’. ;i, c.ijav.rr.u/ t.. a-.n-i-.i-l. 

zZi,t iap^iBin le4'' yajsed V*stjc&n eiuri .ce buoya . os. 1 .>vc» f;. y«t 

l(i56 eeour-ad fjros >ij:dtr . . on-i«r. .»t .ret; . atvrtdl Oor-uiuiOn 

j^x 1711 aeo'orel vi^r... oader v. 1 ^v-iler. at lT,*^ ;;ec'.:i-ji rlv-vf. ^ 

i a.t ly-i ^eouiol rra:- :e .or.**! ... 17*^ flrsi 

e t ^ 7 boll«r.* 17^'' rcceiViii fUc-r rslce .'or ateVett^i’.ce in -Vly j 

'*{ W :,worlnc ..t 1743 I'.orrou to 'uav vuJLls at Vcv*ri uri>vr, *,] 

I starboard vide ^ v> , , . tir raUcvtj.y ilteo'. x.lrc; bow aiid tlvrc; li-fVes, 4 ’. Iro cr^astb' 

1 4 ;^Kiila spr ings^ . .toiler . ^ ua« Cor auxiliary rt3r)6i».€!e, : 

‘ Tarlou* ujalti».cf 
.'*4 darkonrd otlp. 


.i.v,:,.x. Cunostfar it ac-' 


a '*3 
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^TTSO'dl^^ . :;o(i4a7 B. .19 Ail 

• tHf/ fiMln Vmttk/ 


REMARKS 




O - i 

;Sio&uliic; aarlc«aed la or^cpauy with ..VIL, OK^VZ!!, IX SAIL, and GmI 3XJS. 
aooordins to plan :*o« e alone ^aso oouracy 260*T. and p^o, 268* 30* pso, end 266^ > 
patOf at XO ic.ots. ooilars Iloa. 1 to 9 inolusive in una* 3hip in oondition of 
raadxnasa II. in l.otarinl Condition 3alcer. 0015 ooasad zienaesi^St rasu::^! bane 
ao>urflo« ^ao*.. L030 obax^gad Vae oourca to 190*T. and p^o. 0045 raa'xaad zl^za^^^ite 

ancord iivj to plan 6. 0215 oaased zieza-;rin^ and reauaad base oaurse 190 ‘r. '^ 

OSSC c^onjad base ooursa to 100*T« and pco» 0245 ras^xMd zi^ae^lne asoordine to 
• 6. A^araea staac 410. Avaraea 1S9.0. 

Jtaanlu:; as before. 0405 obongad oouraa to 350*1. and^>£o, ZS7* pao, and 
dSe* pato. 0403 ohenead course rls^t to 110^7. and pgo. 0434 oocinaaead zi^aa^ri 
teoordir.* to plan ..o« 6. 0455 sounded fli^t quarters. 0515 sounded £aneral 

Aixitrtara. 0516 net I^tarial Condition Affirs. 0545 Task Force 6*4 fitted* baarlni 
B::prox. 170*T. , distant lC.;ullas. 0555 changed oouraa loft into wind to latmeh ^ 
aircraft. Approx, oouraa 0e6*T. 0557 first plana launched. 0559 last plane 
lauDotad. ^o3u^:od zigzag oaurse. 0605 onangad ooursa to right to 120*?, speed 
fo Anots, 189 r.r.:-. and oeasad zigzai^C;la6. 0610 sighted destroyers bearing 
n*C‘7. OCIO sighted dectro/er bearing 240*T. 0620 changed course left to 090*T 

i^c, 098‘ pso, and 079.5* psto. a 11 anginas ahead standard, 15 !mots, 139 
r-p.-^. 0623 liclitod ship. 0630 scoured from 3aoeral ^iuartara, set Condi tloa of 

HeoAiaana ^> 0 , vpitoh two. 3et lAtarial Coi^ition BaJear. 0635 joined Task Force 
6.4 , ronsed oruiaiug diapoaitlan 8-V, fleet course 090*?^ and pgo, fleet speed 
Ub ^ifuxts, guide. -0746 changed oourse and fleet oouree to 000*?.. and 

jiga. 0760 cut In the DeGauseing gear. C755 ohanged oouraa into wind to launch 
niroraft, approx, course 07&*V., approx, speed 14 knots. ATorage steasL 410. 

'cz.qU^ 


J. ^ ^ 

^ T. A. HO 


\ 


^ HOLISS, xtaiga, U.3.::. 

J 8 • 12 

as before, 0803 lost plane launched . 0654 last plane lAnded. 0835 
c.-an!^ speed to 12 knots. Changed oouraa to 000*T, 345* pae, 345* patga. 0847 
enood atoanlns at Tarious oourses ond speeds to land aircraft. 0651 last plonij 
•d. CS5& ohMijed oouraa to 280*T. end pgo, 268* pac, 269* pstgo. 0904 oo^endad 
n** acoordic^ to plan ITo. 2. Changed spaed to 15 knots. 0938 BLUS and T 
[mStU Joined fOTi:;ation, 1022 ceased zigzagging. Changed oouraa to 060*T, 049*. 3d' 
BBC, 049* pstgo. 1023 oaaaenoad ateazzinr at rarioua courses and speeds to launch 
Eizsa^ft. 1052 last plana launohfd. Changed oourse to 260*?. and pge, 266* pso, 

609 * patgo. 1049 ooz^ianced zigzagging acoordlag to plan Xo. 2. 1055 ohiiaged court- 

to 060*?. 1057 oa-xineed staaalng at various oourses and apeads to launoh airoraftt 

bJ05 leonohod last plane. 1105 changed oourse to C60*T. and pge. 1121 oati-enoed 
irtaa^lAg at yorioua oourses and speeds to land aircraft. 1126 last plane landed. 

speed to 15 Imots. Changed oourse to 060*7. and pgo* 1151 changed oourse 
(te c*90*i. 078* pec, 079*50* patgo. lAde daily inspection of nagazinos end ^ka- 

povdar aeEsploe. Conditions noitisl. Average steaa 410. Average r.p.n, 129, 2*i 

H2i3CH?^ueut(jg), r.s.::. 

1^-16 J ' 

r ^tcnnlng ftf before, 1219 oor-risnoed zigzagging aooording to plan 2Jo. Z', 
u^feO all anglnos ahead full, 20 Imots, 169 r.p*a« 1239 ceased zigzagging. Changed 
rifi left to 090*?. and pgc^ ^241 changed speed to 16 kuots, 189 r.pci. 
artEv^ed course into wind to launoh aircraft. A pr.^x. course C03*7, using 
vaxAous speeds. 1249 firet ylane Isunohed. 1317 last plane landed. F^paring to 
^tsaaa paraTsnos, uslnc various speeds. 1413 streanad paravanss, starboard parav^c 
ssrco^iad unset isfeotorlly. 14<:2 ohanged oourse right into wind to launoh and 
ranirror eiroraft. Approx* oourae 076*7., uting various speeds. 1425 first plans 
1444 set .material condition Aflxci* 1447 cut in Deleussing coils. 




Captain, V.3. Kan* 
CoL -joading. 

tOrloInfJ <r lh b« w ) cow o# ( 




Xleut*Ooiidr. , w. Ljif 


t %m Mot te Bupmu mt flavisMion mMitKtr) 


V.' 
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la* 16 

St^fL-ing Bs before, 1206 ceased zigzag :ing. Ilesuuod base course 0Si0‘T. 

^ sad pso, 1224 fors^od cruising disposition lOV, fleet course 02C*r, and pgc, 
t fl««t speed 13,5 knots, 126 r.p,i, a:?T’JI?rRI5E guide. 1226 submarine reported 
i glfHaiil bearing C30*T, 1287 iUL2H attacked with two depth charges. 1^.29 

• sll •oglnee ahead full, 20 knots, 1^9 r.p.ra. 123C all eugines alioad full pov/er. 
1E93 all engines ahead 13.5 knots, 126 r.p.t^. 1303 oo.xeuoed zigziLg':iiig accord- 

lad to plan Ko. £., speed 15.1 knots, 140 r.p.n. 1315 subnariue reported dead 
1316 changed course energenoy left to 355*T. ^1 englaea aliead full, 

BO knots, 189 r.p.m. 1318 oil engines ahead er^ergency. Ceased 
1B8C changed course left to 020*T. ukI pgo. aII engines ahead standard, 15.1 
140 r.p.a, 1330 caasenced zigzagsing according to plan ric. 8. 1343 '.:C CALL 

Biopped a depth charge bearing frotu the St.'ZiKrHIciZ 159* relative. 1537 sounded 
fl ight quarters. Average steaia 410. Average r.p.i^. 139.9. 


1 ^; 




u. ^.'LKXURY, Meut(jg), U.o 

16 16 

3tea.:irig ae before. l&OS Ohnnged speed to 10 knots, 93 r.t.u. 1006 changed 
[sows rignt into wlud to recover aircraft, approx, course OBO^T. IclO first 
ijlffT la.nded. 1C12 last plane lauded. Clianged course left to 340*‘7. und pgo. 
SlBitgod speed to 80 knots, 189 r.p.u. 1617 changed speed to ?r 'rots, 139 r.p.n.. 

1621 oha:i::od courae to 335* T. and pgc. 1C3C FA Vr^G- reported cubi.^rine contact, 

litTI ohn . :e.I o arse left energenoy to Changed spaed to 80 tanoto, 109 r.p.i- 

1096 ohan^^od ooxirse right to 345* T. Chon^od speed to 15 knots, 139 r.p.^!. 1645 

fttuxBod to Ucse courae, 020*7, and pgc. 1655 ceased zigza..;lng. Steadied on 


C20*T, 1700 Task Force One' loft for-ztion. Task Force li'^ht fernod spooia|l 

•rulfling disposition 9-7, 1710 sounded Ceueral Quarters. 1711 darkened snip, 

'▲vwrage at eon 410. Average r.p.r., 131.6. 

^ ^ 

Ensign, U.S,4. . 


A, HOUSS, 


16 - BO 

- as before, 1812 secured from general quarters, set ooniition of 

naflinnm II, 1683 secured boilers Hos. Z and 4, IB25 secured bciior 'o. 9, 

Average steoa 410. Average r.p.^, 126. 

-. C. lOuliORi'./Lleutl jg), 

^^^BteAiing as before. 8030 Observed long oil oliok oloce aboard port side. 
BOlU woxuing report surface craft beorir^ 290‘'T, distance £.5 uiles. 2323 
^CBEsMioed zigzagging according to plan Lo. 2. Chon".ed speed to 15 knuto, 139 
Average steoa 410. Average r. 126.9. ^ 

J. A. dOLja, Ensicn, U.3.::. 



t-U. 


p 4_ vOaptalA, U.S, Kavy, 
Cocd^riAlng, 


Lieut-Ooridr . ,e. *. 


niOM pofS lA be SMit U> Biuvaa of NoTlcatloa moothljr wltb Lo( b1i«o«o) 




2080 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 





EXHIBITS OF JOINT COMMITTEE 


2081 






Pair 


= > UNITED STATES SHIP 
MMI OCSONirriON i2lUfi-J.0i 

0-4 


?.rr-r3^i - pj sz Decoder 

REIMARKB 


. 10.41 




"moored atarboard side to Lortfc ?-9, learl Ilarbor, T,}:,, with 5 .:ianlla lliiao, 

S wtpa oabl<»a oiid 4 traast triroa. jotlep "o. £ in use for auxiliary purposeo. Ki 
boUer* pa two bours notice, Jblpa preaent: Tarioua u^ta o£ the ^.3. rieet. 
aoPA ie Cixorao at aubuarine baae. C015 cor-.enced fueling ship. Draft forward 
23 ♦ ye aft 38’ 5**, 0080 oo jaeroed receiving gasoline, C3CC started preparation^ 

for Re^tlxv? underway. 0315 stopped fueling, tuiount received 463,000 gallons 
fuel oil a^ 61, COO gallons of gaaollao. b'JSOSiiO uadcrt:ay froc alongside. ( 


4-0 




Lieutenant, 


'•joorod ee befovo/ 0402 boiler :'o. 1 cut In on :ioln atean line. 041C boiler 
So. 6* cut In OB nain steau JLine. C4&3 target raft renoved frca along port side. \ 
0400 Itedorway fro.:, berth F-9, loarl liarbor, T.::., for operations os directed. I 

Boilers ilo. 1 to 9 inc^tuBlre in use, Stamdanl speed 15 imots. Captain, j 

^xscutiwe C. riper, ^svlgstor and pilot on bridge. Captain oouilng. raterfal < 
Condition bttlcer set. 0425 tugs oast off. Co:i:.enced stealing on various ccurses 
and speeds, confoniing to ona. nel to clear harbor. C520 Boruedo defense. ^0551 
pilot left alilp. 0556 passed entrance clannal buoy i:o. 1 abaaa to port. Chan'Od 
course to 154*T« Cbenged speed to fiC knots. 0400 ohai^ed eonree to 140^?. 

0600 'Jenerel Quarters. 062C changed oourae to 090'T. C629 lighted ship. ‘ 0e3£ 

seeured fron General luartera. 3 et condition of readiness II, 063o ccAnse<l course 
to 070*T. C640 changed course to 160*T, 0640 changed course to 070*T. 0649 

0. tanged ^ourue to 130*r, 0636 ohaaged course to 070*T. 0727 changed course to 

C20^. 0745 Fiigat Average Steen 410. Avemge r.p.n. 121.2 

0 • u ..*■ ■ 

Tf Sir Ire ae before. 0602 Bestroyep on starboard qxiarter reported a subnoriM 
sighted bearing 190* fwo’^aien. 0815 changed course right Into rind to pecever a." 
era^* Approx, course CC0‘T., steaning at various speeds* 0016 first plane 
landed. 0620 lest plane landed. OLul .fOJEDad •peblal bruising disposition 9-7. 

0637 ehaeged ccured* fleet^oouree- and fleet axis to 02C*T. and pgo. 0837 changed 
speed to 10 l0iets,^3 r.p.c. 0836 onanged course right into wind uo launch aircraft. 

n Tarioos ap.oda as nfcce:>aary. Approx^ Cftursit 07 0040 fl rat plane launched. 
4)641 last j»iane launcbed** ' 0046' flrtt pWne lanced. 0917 ceased landing aircraft. 
Changed 'i^ed to 20 knots, 189 r.p.n. Dhanced course to right to 170*T. and pgc. 
eiirSrlne eontnet reported by FAJI^IITG. 0919 changed course to left into the v/lnd 
to regiST* recovery of planes. 0925 FA::;cu;a contaot reported false. 0986 last 
plane landed. Changed speed to 20 knots, 189 r.p.n. Chan ed course loft to 
02)Q*T* JO05C aRIDLEl reported subu^trlne Qontao^ Changed oourae left to 290*T. 

0969 obiBigsd courfs led^^W .040^^ 004 eotzrea left tc 538*?. 1)04 

Imported sighted torpedo. 1010 changed course right into ;.he wind to luunei. 
alroraft. Jteowinf; at various speeds as necessary. A/prox, o^'^urse 0C1*T. 1016 

sixjiTT reported a subcorino on her starboard bow. 1C17 sklZll annulled report. 

10X0 Isunohed first plane. 1019 ilpt plane launched. Changed bo 20 knots, 

109 r.p.u« 7letxuni^>o base oour^ 0i2C*l'. and uAf* . lOvS obanged course to right 
isto wind to reee4^^ •b.'VdXldba bpbeosbs h'eoesssr:.'. Anprex. ooiurse 

C65*f* 1027 first plane landed, iC34 obsernrol plane soociluz on port beaa lo'.. to 

speed to 25 ^ots. 1236 r.p.n. }• Changed course to right to I75*'I 
^•lOCX' ooiiiigsd speed to 20 knots. Changed ooxirse to right to 210*T. 1042 clnngod 

oourae ijito the wind to :*eatc;e recovery of aircraft. 1C45 6-3-1 dropped message 
on dack» 1046 Jkv poutrol^repoctM^sitf^tiaf i|«iritiite yUk^ tany booeber) bearing 
34 S* 7 «, dlstsAOS 4l6^»llesr- *1C49 first plane landed. 1052 last plane 

landed * S liux.:^^ speed to £C knots, 169 r.p.z.., 02C*T. and pgc. 1053 changed 
Spasd to T5 knots, 130 r.p,u» 1X04 ehan 4 :ed speed to fleet speed, to 13.5 ksots, 

' r*’v*a. Co ■ sttflM,slgiia^nr according to Ilau 2. 1107. eossgsd speed tc 15 

i*c r-p..:.' 115C lighted .ask :oroe One bejorlsg viO'^T., d stance 14 riiles. 
a 4lC. Average 159.7* ^ ^ 




A 0 


Captain. U«S. Kovy, 
Cci:^..snding . 


KAmnloaii: 


?. 'A, 

lieut-Cv^r., r- 


» Bur«au ItevfeBtAnn motOMIri 
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ijQie . 10 - ^ u. AX. 




La, 


K - 16 (Conttavad) 

1656 o—fd ml*x«g ;inG s&d retuniod to base course of SOO^'T, 1400 IZ^IST reported 

J lgfArophon* oostaet of eubuiarino, 1401 o'.ancod course left to 320*’T« All siu^ineO 
rttiT'l flaxlic, 29 knots. 1404 olenged course to 31C*7. 1409 ocuie right v/ltU herd 

^ left roddar to oourse SCO*'?* Obaxigod speed to 10 knots. 1414 Changed course a.id 
fTloet oo*irs« tc 300^T. and fleet speed to 16 knots. 1410 aecured fzx>a General 
^Barters* 3at aonditlon of readiness 'liwo, viatoh tv;o. Jet .i^teriol Condition Ii^keb. 
14£1 oot-Mtenoad Bigzag^lng aceordiuG to plan ho. £. kll engines ahead fuJl, 20 kno 
169 1006 surface lookouts aft reported periscope bearing 14i7®T. .1.11 ongin»6 

thMd tXmnk. speed. Changed course right to 270*T. und pgo. 1512 ohanjoa course 
left to 660*7« and pgo. 15C0 onanged speed to lb kuiots, 166 r.p.... 1522 ceased 
fiipea gf fivg . X9£7 ou&nged course right to cac*"?. end ^c. 15154 o'uane;ed course 

right into vlnd to recover aircraft. Average course C9ii*T.. using various speeds, 
1367 first plane landed. 1543 JULLT XLt^. CITY, on starboard quarter of 'J'TrlHxRiJS 
sighted Buhaarlns bearing OeO*T, All engines ahead flank, 25 knots. Changed course 
Inft to 065®T# and pgc, JilT UuS CITY opened fire on subimrino. 1551 cjuuiged 
apeiod to 16 locots, 166 r.p.u. 1552 changed course Into vrlnd to recover d-.'-lS. 
tTsanI nc at Tarlous ooursee and speeds. 1556 6-^-15 landed. All engines abend 
16 knots , 168 r*p*L.* 1553 changed course left to 300 ‘’T. Iv6ra.;e steaic 41S#7, 

ararago r«p»m* 164.4. ^ /J 


HOUXS, Ensign, '. .j. . 

•16-18 

* ‘If ofnlng as before. 16C0 suhuarine slAbted dead ahead. All enginoa ahead 
^jenoy foil* Changed course left to 235^T. and pgc. 1005 all engines ahead 
fullg 20 knOtSf 166 r.v.n. 1606 ohan.^ed course left to SCO^;. and pgc. *1623 ootuu^^.ced 
sooording to plan 2/o. 2. 1640 censed zignac.;ing, reauned base course, 

305*Tb and p^a« Changed speed to 18 knots, 108 r.p.: . 1043 changed fleet axis 

to SCO^T. ana pgc. 1700 sounded Crsnoral Quarters. a 11 e^.x^ines olioad J/3, 10 knot^. 

9S r.p .a* 17C6 changed course right into the wind and ec ./.enoed s tonuln*: at 

emrlous soursos and speeds preparatory to rucover aircraft. 1700 dfo-Uened ship, 

17C7 aky control rer-^ftel toryedo 1,COO yards on port bea:... a 11 enf^lnea ahend 

sBsrgenoy flank. Changed course left to CV2*T. 1709 htorial Condition Afiru. 

1710 changed course Into --’l. •..•ind to recover aircraft. 1715 first %lane l»inded, 3|71r> 
la«s plane landed. All eaj- -ho-id full, £C knots, Ketumed to bnee course 
joO*T. 17£1 cfanjcd fleet speed to 20 knots. 1725 JaLCH reported a subruirlne 
tearing 15C*T. 1726 all enginea ahoud c.-or-yency flank, full right rudder. Jane 

tc ecoree 030*T* ;jC CALL fired depth charges, oil car.e to s’lrfoce. 177.7 co.. cncod 
to ATold suhaarine. 1729 all eip;inec ar.eod fall, 20 knots, 189 r. 

OmiA left eixMlly to S0€®r. Average steaa 417.5. ..verage r.p. .. 173,2 


W. CVl±3URY, lAo 


16 


out(jg), 0,5.. . 

20 / 

.itaaning d® before. ISll secured frga Oenoral luartersi Set condition of 
Ireadiness watch Jet ljuterlal Cbiid-tion hekor, 1850 out i.’ , 4 boiler 

loff the smin e^a- line. 1654 out ::j. 2 and Ko, 9 boilers off the auin stein lino 

ilTera^ eteaa41C. Average r.p. .. 189. _ 

r Q 

(yi. ... "OLE.:, Ltioi.vi, r.3.'. . 

* Steaniag aa before. 2400 ohnnrod course jnd fleet course rlc'it tc OCO'T, end 
Changed ipeed end fleet speed to 18 knots, 166 r.p.u. iwverf.'je steon 410, 
r.p.ia* 1^9, 

'.V. C, ^2^:^URY, /leutlJ-), i;.s. 


1 


Ml I ■ I I 

Gautain, b.3, liavy, 
OouuAi^lnp;, 


.r. ri'JLs, 

Liout-JuiTdr. , 


V. f jr., 


(Thte pm^ to W •out to earM« ot NavIgMIoa noalSlj with U>c •h#***) 


V" 





EXHIBITS OF JOINT COMMITTEE 


2085 


r 












j« 9 MOCJ 

■ e 
■ : 

T ir 


UNITED STATES SHIP 

OC^^t^ON >1^ 




. 19 41 


REMARKS 




/urao 

to 


a: In" in C'^ -utT '^aaJ? For*oe Sl^t tn cr'^iiiru.* dic^osltlotc. ^-T, jlfei 
i 1 ilB 120*?'. riaet.eulda ti«d v.?.2. In ;2r2S(irajS^ 3tnndtrd i>i>«d } 
1^ mots uith boUars Koo* a, 3, b, fi, 7, and t dA uss. ] 
of .vO^dinona II and -atorial woodl^ion Jajcer> a 11 w^?Xona^« 

-- .1 cjurse to llO'T. and ^;o, 0^F€r''3C' pcc, lCa*SC« vst^c, ClCC ol^n^od 
to ^CO**!. and i^ro, 1C4‘ rvatso, icd*^ oeo. C109 cofc-enosd 4ooo:*i- 

«iao4 tc 15.1 kkota. ;l«»t oovrsa aiO^» flsot > 


'Icr. 1 


iJ-^o -.Tora ;# otacvM 4X0, 


Avarar.a ro*- • 

... yr^iw-iTxx, tr. 3 .- . 

JL.-At quartoro. 1.530 cut in :!c,. I 


i 

^ 4 “ d 

* -lea-l-iv as bofors. 0•^54 soundsd fUL.-At quartsro. 1.530 cut in rc. I dad lie 
\% s^ors en'r^In stsa.. line. 0335 oet Ater^ 3obdltloa .kffina. 056<^ o^aaod 
3h-.<^cd course into ^Ind to Xauneix aircraft, wppr^r. oourso Cfi3*? 

^ Ted 1- knots. 0333 lauficLsd rirct ^aae. 0602 lost :.lif.e iaunched. 0C03 
tW-ol SLurna t-a rlfiHt to 136‘?. Cdlo cmui^jcd oourcs Into ttitl to Isunon aircrefij. 
A— r-r.. ooiiTJO 0<3Q*r., 18 taota, 139 r.?.: . 061ft first plane Isuaohsi. 0«19 | 

, >! -17 riported avluarixui at iat. 32' 30* H. Icasltude 156* 30* Vf., lourte OtC'T. 1 
V:il l^i;?t i-ione la«rcl.ed. 0C24 oksnijed ooxiree to 2C0‘7, w^2C eeoured fTtit \ 

'j^cral viwrteii. .ct Cur.ditic*n of ?aadinos8 mtot tw». Set Ooalltioa 3siCir.j 

|«i^9 li lited 3 1".. Co27 c-3-2 rt>poz*t»>d subi^rine becring 0£0*T. free option J 

(^iree v:;.! obac^ed ^ ioaota, Ite r.p.ii. Oiaa^ course left i 

^ta f' d "JO. 3T7‘ ^ao, a-.d it73* pste. C630 d-2-17 reported bonbing a subc^nri 

ila# bearing C9(X j. C637 crx.onoed zigxa^^li:;^ acoordlAiS to plan Ta. 2. Cbax^cd . i 
to IS knots. 0730 sounded fllci^t q\:arters. 0746 submarine ccataet jcsde bv - 
scixrd by dostro*/sr cf acraan, port aide. 0743 cbensod oouras anergcco^ rigfct to* .| 
110*7., eniilnos aheed flasJ:, £S iaots, 0751^ all eegines aliesd f ill> 20 laots. 1 
(c757 aiit-ied course left to C2C^T. end pso. Ir.aaged spwd to 13. b mocs, 126 r.; 
UTc»r? 3 « oteaa -ilC. •rcroi^e r. •:.. 143,2- ^ ^ 

C/j. A. :ioi;23, 

- 13 

xt’sn-.lnc on before. 0811 ex:s^r,ccl J5l/pia^"4^ tcoor^nc to plan '2. C915 

•ii e^ 4 rse to 045*7. and pgo, C35' petge, OSl* pao. s>sed to ZC knots 

ri, e'-r'-cd s -eed to 13.S laots. C9^ oaif^oed ate<i.dxi^ at rarlous oo'Jrses luvd 
-. jrdff to aircraft. ICtC last plwie landed. C3v;iaged speed to 13.5 Icncta. 

CO stoajtlnc at rorious courses oil npeeda to land plane. 1C15 plane 

icd. 7 h:ir 4 ^.ad s' eed to 13.0 .j.ot8. Onoa^jod oouz*ae to C45* -. and 1025 

.f:.C’zd nirut ;la^ socordiro to plan .To. 4« 3n^aped speed to 15.2 mots. 1147 
jeeuetd nlf'suc/Unj. rcsoned c:.urac Ouc'r. md pgc, 1155 oc ^.e .ced ateauxitjg at 
yan;-’u ccuroes wad sreeds to laicocb aircraft.. ..ide d^iily inspection ci i^zt^etines 
t J-..01--C s»o\zier sa:;plee2 eorAltiono aorr^j. .^vorec^c stba:; 410. Arer^ge r.; 

O 

y.*:33^.7^il9ut(<sJ. 

- 16 ‘ 

otscu-Icr 4Q before. 1201 last /lout landed. 

55 InactTOd ocurao left to C2C^ «Ad pgc. - 

D'*dla./ to i'loxi Td» 4. wbAj»/;ed speed to 15 icxots. 142 r.p.u. 1525 742 u.Ai...» 
ortod cci^iot by tigrdropboces. iisarnsed speed to 35 knots. Jusnged 
rie* O*.<;rt 4 iioy U0*7. 1527 reported tcr^>edo •••aJes avjrcacbit.^ 


2 asl®i, v. 3 .rr. 


1 ’ 


I ^ 



speed to 13.5 knets, 
13Cd ccu:Ae::x'Sd uigzsG^inj. 


•rXJ3i nttacksd TiitV* depth Chnrcss. 1329 oha-ied speed ansr^c^y flanlc, 

1 -. '-r V- . . l^Q ajiu««e left into 


Sc'hsots 131 r.. .. . 1320 left into ulad w launch alfomfc. 

w y Vrk vr-ri'-'^is ccxirses atw cede as nceoacsr:'*, appr-x. oenrae C77*v. JL^Cl 
T5iSJrt'Vaa.eml '-orters. 133b »et L 2 -t^'rlal Cr.>nditlcsi Afirt. 1334 launch^ first 
lt*4n«- dtacoutinued lAuiic . .jjt. Jbai;?cd eyvri t«3 Ip jcncts, Oo r." Ckv.^red 

iaourse A.*rf* bo OfC*?. and pjc. 1339 ctv.ae'^ ct*ocd to /IC ia;ata, 165 r./. . * 

^er* enoy fuil errod. 1141 olaac^ed nyced to 10 knotzr. i*€ r.*'. • 1347 

135;^ c-iimged sneed to 15 knots, 141 r 


^ ' 


^ppnrrrtl 


JUuuittMi: 


lor tain, V.J. :i«iTy, 

C j. 4fcr. di.ij>. 

fOtUlMl <HMbo«ii empp •€ »M« I 


Lieut -Joudr. , 




I t* aw M «ril«Hsiiil*o monihlyt 




3020 


2 lOL.Q 

3 1C0..Q 

4 166,0. 

6 

6 16^.0. 

7 12L.5 

3 iwca 

0 




SQaaittflU.^; 


■ ?J3: 
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ADDITIONAL SHEET 


XI... uerLCSihozL.., if ..41. 


: . - IG 

im t>«rore« 1223 oo£3B«noed rianeuvorla^ at various ooura^^s tuwi 
to aroid rajwtei sutriarina contact, 1289 ohan^sed course to 090*'?. anl pjc. 
oda&ged spaed to icnots, I'iSo coi-^enced iLanouverinc various cOTirsos cud 
apaads to avoid reported aiibi j^r’ ite contact. 124.3 eXarf^od course to CC0®V. and pj Tf 
077* pac, 0^* pBtgc. Chunked spool to 11.5 icnoto. 1*^53 ciioared Si?«ed to 18 pfr* 
1£56 oauuancad zlgzaGGinc aooordi.'ii^ to plan i.o. 2. 1512 oo;..onoed :.an«uverln-^ at 

varloua courses and speedo to avoid reported subLArine contact. 134<^ obourci 
eouraa to C9C*":. and pgc. Changed speed to 18 loiots. 1302 oo iior.ced zlgza=;.' ing . 
aooordlac. to plan '. o. 2. 1439 oai.*onoed lAneuveriag at variouu oouracs and 

apaadj to avoid reported submarine contact. 1443 oiiuagcd coui’so to C9C*T. and 

Shaxi^ed speed to 16 iniots. 1443 ca..iOnccd according to plan /J.J 

1451 aonr.enood lanouverlnc various courses tjid speeds to avoid destroyer sub- 
eorine contact. 15C0 cliaaged course to 090“?. and pgc. Chitnr.od speed to 18 }cnot^.'^ 
1507 eCb;..anoed zigzar^lng according to plan : o, 2. 1524 unloaded 1.1 in./75 cal, 

uouata by flrinfi. 1552 coiraenoed inaneavoring at various courses and speeds to 
avoid reported sab;-arine contact, average eteaa: 41C. .Averaje r.]>.I^. 179,7, 

uO . r^S U eut { 3 . 

16 - 16 (/. 

I Ste::^-.lr.g as before, 1C02 changed speed to 16 >aiotn, 166 r.p.r. 1605’ C-B-10 

A ^parted contact with aircraft, later reported frieudly. ieC5 oo;j:.ercod zifrzeuxiM 
‘moooxdXr^s to plan l.o. 2. 163C sounded flig;it -^unTters. Iu4g ceased zigzaggliiC. 

fltvcdl H on course 125*?, and pgc. 1052 oiiangad fleet sv^ed to 18 knots, loe r.p^ 
1C55 Sounded general q^uerters. oet iAterial condition jifim. Oli- nged speed to 
£3 icnots, 2l6 r.p.t:. Changed course into y.’lr.d to recover aircraft, approx, ooursi 
101*T« 1658 first plane landed. 17C1 darkened ship. 1765 last plane landed, 

.iaClianged speed to 16 knots, IcB r.p.u. changed course to 125' T. 1707 chmiged' 
eonrae to C90*?, 1735 BALCH and :x CaLI reported subriorinc to starboard of 

VO 04LL. UC GALL attacked with depth* ohargea, Jhan:>ed speed eaergenoy flank. 
OoMinoed zigza^ing to avoid possible torpedoes. 1729 returued to base cource, 
090*T. Chaa^ed speed to 18 knots, 166 r.p.r. 1800 oecured fron general l^oartera, 

5ot «cndition of readiness rvro, veatoh one. Set Luitcrial condition .hiker. 

Avoroge steani 410. AvexAge r.p.;.. 176.5. 




J. A. *{011X15, .::4isign» U.3..' 

le - 80 

Steer.ing as before, 1600 secured froa Cencrul iunrteru, .jet Condition of 
iMAlness rwo and LAterial condition Baker. 1907 secured •boilers ‘.'oe. 4 cjid 9. 
1916 secured boiler *s'o, 1, ..vorage stoaii 410. average r.p.r?. lufc. 


C, n^UTiY, I}lcut(jg), U,3,.., 




•2C - 24 

3tea...ing as before, 2100 c anged front of disposition right to ltO‘T. and 
1 pgo« 165* pso and 165* pete. 2300 ohonged front of disposition ri?ht to 250®:. tiujl 
IpS®* 227” psc, and 235* peto. ^.vorage steou.: 410. Avercco r.p.; . ICE. 




«/ • IL- I **113 i ^jp[i I (• « o • ‘ • 



Captain, U.J, V^ry , 
Coi jearding. 


llout-Couir. , 


V. a X . XmwifMar 


(Thla p«cv to S« Mat to Mutwaii orf Xavl^ilou montidjr wltb La,! aUaetm) 


<J5* 
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UNITED STATES SHIP 


M:tT:SU RIJ3 


rmgf. 


Tburaday IX . lOil 




iOMft DCtCWtmON 


Tufl lOi 


REMARKS 


darkoued lo oo^.pony with T&flk Foroa Id apoolal oruisiiu; 

diapo^tSoD «-V(Ki/;Ut) on oouru* 000‘T. and pgo, 545* pae, ani 34C* pato, oa 
mix !-'oa. 1, S, 5, 6, 7 and b. Boilara Kos. S, 4, and 9 llithtad off In 

*t4n4^A|^atatus. JtoaraiA': at 16 knota. lOO r.p»iJ« i^laoa puard 90* a 3AJX end 

3S.iT . lii Ir n»>r-aAfcl-3uhuarlna soroan l-A. Float oouraa 0U)*T» and float 
axi. SCO^T, fTfiOod 16 k/iota, iCb r«p.u. Float guido, 0«T«Q. and 3*0 •1 »A« In 

t i;i vasaal. Tnak foma in oondltlon of raadinana two# 0045 ehani^ed float azla 
rl/^ht to UOO*‘t. Olio oour^auoad zitsmm.zr.infi aooordiiik to pion K j. 8. ATarcLi^a 
410. ^yaniATC r.p.^« 1C8.I a . 


M: 


^ KOUJti, 1^8l(sn» V.3*. 

4 • 

'Ute«aiUD/f, aj uofoxM* 0310 fllglit qunriars. 0585 toilars iron* 2 aud 9 ant 
Ixj t:; iln otour. llna. 0554 boiler -d. 4 out In on xaln tftaa.^ line. 0535 -anaralj 
finrtaro. iiti 4 .' r t . itorial Condition ATlm* OdlO oq 4«enoa4 ateaKliK; ot Vcrl 
ooiiraaa ttt«d apaada to launch airoraft* 0616 lent plana lauiiohod. Ohan^jad ao’^aa 
to oOC'T* and p*?c. Cnnu/r,od apaad to 18 knots. 0638 ohan^od speed to 16.5 knots. 
0635 on^#>;od ooursa to 500‘T. und p«c. 0642 lif^tad ahip. 0645 aoir-anead zl<»Ta«-| 
rjnr. oootinllar, to plan ::o. 8. oouraa SOO*-?. Chunked apaad to 16 knots. ^ 

0649 Docorod fron Gaoural 4uartara. Jot Condition of Aasdinasa II. 3at ixtaplcd 
Coudltloii ^kar. 0653 ohanet^d oourso lo 216*T. and pgo. Ohax.ea<l to flank s'>aad. 
0656 elianead ooursa to 300‘T. and w',o. Chonea'l spaad to 18 knots. Rajiaad ' 
zifizn v;lnc« *^^^0 oorfianood staccai^ at Tarious ooursas and cpeods to launok 
alroraXt. atoan 410. #.earn^ r.p.ci. 166.4. 




0 - 1 * V.3,v. 

Jtcx In: no . f..re. to>04 flMt pliui. lonil.d. Ofcll IVat plan. laad.<». 

J)i(4nj*o<i opeod to It., 5 xuots. 154 r.p.r , Changed ooursa to basa oouraa, 5C0*T. and 
PBo. oiilO ootiraa ri/;ht Into tha wind to rooovor alroruft. 3taaMi&^ at 

esriooj spsitKla us o«o«aaary. approx, ooursa 090*T, 0834 first ^ona landad. Ofv£d 

last plana Inudad. 0b52 ohongad spaad to 16.6 knots, 154 r.p.Ci. Changad o 

left VO 300*'r. laid p^o. 0034 JaLT ljuJi, Cin raportad sighting subaerlnt In 

ouo. wG55 o:\aare4 opaod aBarc:anqy flank. SAIT UL13 Om opaned firs .on sukanrina 
CUaiki:i*l ooursa left to Cb2*T, FA'IIIKQ attaokad with depth oharges. SALT 

c:r' rur-Ttad suln-nrlna bearing 175"?. fpoa SAIV. ULS Cll’Y. Changed ooursa rli^ht ‘ 
0i,O“ ; . Ofidl Ohar.^d speed flank spaed, 25 knots, 236 r.p.a. 0043 o,^angsd 
Oourao left to 300 f. and peo. Chan ;ad siWad to 16.6 knotSi 154 r... 3 » 0850 

ahsnrad ooursa, float ooorse and axis right to 090*T. and pro. 09C1 roi-^odo 


nnro-i «i»aod VO lo.b ^i.ota, 154 r^p.i., C911 o:» -enoad xlgsacclng aocordlna to 

M • :i. Cm-L-od apoad to iP fcnot., 106 r.p.-.. 1054 *.)u.;4.d 5< naraj V»»rtoro. 

oourso 11. T. 1115 first plane launohod. 11L3 last pXsne Inunohad. 
a *4 je^ to lu.j ^ota, 154 r. Cl^nngod course left to hose course, 090*1, 
34 c ^ rd oo^a into wind to roooTor alroroft. Approx, oourua U3*T. il30 
nt I'lena lufiUad. 1144 dioountlnuod landiug aircraft, waltlnr fop 6-L-lS to 

r.p.u, Ciiongad coursa left to D90^T. 

if o-)U15 Mid osA.o Into wind to paooror. ilnna reoororad oa a-ppo*. 

^ Olmngod apaod to ic.S knota, 154 r.i..u. Chonead ooursa loft 
090 T. 1167 ooxienoed slgS4&;An(^ aQoordlne io r>lan :.o. 2. Chj^ed spaad to • 
k:»ots. 1^0 r.r.*i. Averjca otaaa 410. s^Mox^cm r.p.u. 171.1. ^ 




> A. ilOL:lA3, ^itesi^i. 


.3.::. 


(cu.TnitrjD r: ajoitioi ai 3*ir:9?) 


Apiirtairt^l'. 


Captnln, .J. 
Cc..v ending. 


KxMukMd: 


iVy. 


;t. ... Kruix, 
kic'Ut-'Co^dr. , n. 0. 


|OHain*l IrfbluMl «# UOa !• W aant %m S w rwu oT WbHqbi 


79716 O — 46— pt. 1 
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JbZOU'IUJV 


/M, IS .5»99;<‘**r — . j». .ji 


»» •In* >■ bafor*. 1550 •oioulai fllflht quarters. WOO 

Sss*s;4‘.' Ra"ii;iS1« 

id icaot«t y,*L* •’ t 143G c.- k-Il attnoiclnfi aub'flurgtj^l subTanrtnc 1 a 

*a«or6ll»K to yl«a . .. 4. .1430 yWn. to »U. 1*35 gruloor 

ut. r7‘ lu list O-y-a royorto* *i. .thor 

r^BOT-sTAiw; 1440 iarua. i»ft fox^aiiou to 

iaSL^rtSo!::^ “* «^rj- 

Ala .’lABAA to A v»»AQ**-Afi|| IB,.© fl».w3i i^i>ort»*9d Uo^lfUt di^ippod 

S’boibl’ Sd^wlt SStewS. iS™ Tlalbl*. W80 « .n..r»4 ao^o ^ J"* 

^ liS ieS. oiotlwid 'pn* to 1-8 knots. IM J.80T on 

te:‘r?rA»T. 

dhmntfAd AD*^ to 18 iDioto. X<^0 r,.v.tii. ooprjoooAd 

^*****?!!f E • rt Mft 4 ISfiO FAllifll’O Xoft fona^^tlon tO OrdAT oiSIUAN tO tdjOlA* 

?SM*tx2. ?APoS.d ; S yiJii aSSIrS Pf 8ALT OITY. Cnou^ed 

MAod m^Ti^oy rXa&k tpoAd* OUanr.®^ oouroa X^Tt to 03t^M'* X537 

wfMvrtod "WO JOO'o awoopliit: low otop tljo wator BAtdm* X83i’ o jaii.*xod apood to . - 
w’biltt, W»^l“nrtorl?u.d to t«.. oour... 030*T. 1M6 «'^e«<x' *lBX*^4lnP. 

«oflo^in« to plan . 4. AYara .u ut#4n» 410. Arapoisa r.p.4. 17a.4. 


ff J. A. liOUXi, *^3.. . 


^ aa bttfOTO. ICUO ooaaod zixMiic.Uvi^ l-»0® ohoriF^ad 

«lo’to SC^O^. and PCO. Chim^od apeod lUid fXaot 

%|tia Boiuidad fll^t luurtora. IdriO All oni^lnoa nhaud full, 18 Jcuota* la8 ^*P* •* j 
1644 oavkEODcad canouTarloG at rurloufl oouraoa oad ai>#eda ^ 

^,1 - MiMVttPt )A&1 landed flret tiltuia. 1C53 aou/idad Ooiiaral -iuoptarii. J 
«t^?irTal Kuon mwt m? 1 laiufd. Chnn^^ apaod to 10 :motJ, 

oSuSi”;ft to 500-T. and «?.. ] 

flaat Souris* uitd a:tl* to B40*T. and p^o. isirareRO at*!* 410. ^romce r.p. i.lO?, i(. 


J, A. H0UX3, roaJf:n, ’\3.? 

!/ 

* it#4»in« a* Uefor*. Avera^io *1*0* 410. Asr*r*^-o Po .u. Ido. 



V.3. :. 


^ * *t 4 *ai!nn a* bafor*. IWS aaonrod froa 0«i*r«l 4'inrtoW aet oondltlon ^ 
MeAlnaaa Tuo, uatoh two. 3at lUtoplal Condition i'4iker. 1041= out 1 boiler , 
Sff Si S®ir;tpLi lla*. IMl cut ro. 4 und ::o. 0 boUvr off th* mala :*t*a* 
^Ywra^a ataioa 410. AsrarBua r.p.®. Idf^. 






C. ’.DilL^ir, llOut(Jn), .3. 


Captain. i».l. 

C>«>.MandiaA* -r ^ . - - 

rrau up **• U» 0«fMs« %ft N»El*»IWa mumOUf wH* f A* 


K. t*. KUIiLiii 
lltut^Cuudr • , r « 4r.. 


>?>-■ 
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UNITED STATES SHIP. 
■CMtrrioM — ;:luA 




Friday 




18 Jeoaxbor . 19^1 

Dimm ' 


REMARKS 


0-4 

Stciu:^ia^ on ooursa 260*T. and pro, 837* pso, 236* pstso, In orilain^ di»po*l-j 
tioc 9-y is ooaipany vith Task Force ilight# CKilde and •T.C. in 2iZr!!^JI&HIS2. Fleet) 
ecurae axle 85C*T. dtearing at 16 laiot$» standard speed 15 knots. :;oilert 
Z, 3, 5, 6. 7 and 8 in ase« Ship in Condition of r.eadinesa II and .iaterial 
OCMvdltioa w3ker. Steaning darl?sned. 0054 oamenoed zlg^a^:■?ing acoording to plan 
to* I. Areraje stean 410* ..vera^e r.p.r.* 16C. 


B 





Jtec&iing aa utfore. 0520 sounded General quarters. 3et ::aterial Condition 
AfiiStt. 0&89 out In ::o* 1 boiler on the :^in ateai^ line. 0556 c.ionged oourse 
ri^t Into the irind to launch airoraTt. SteeLJng at various speeds as necessary 
jkpprcz. ocurse OOO'T. 0604 first plane launched. 0513 last plane launched. 

0514 ohojiged speed to 16 knots, 166 r.p.i:. Chanced course right to 250*T. and 
pgc* 0626 0 0 .-.enoed zigzagging according to plan :ro. 2. 0634 3T.Zli^: reported 

a auiz^rine to her starboard. Changed epeed to 26 knots, 236 r.p.u. tAneuveriiu 
to avoid iuhcnkrine. Changed oourse right to 290*T. 0635 changed oourse to 250*^ 

OCZs> lighted ship. 0637 ohan;;ed oourse to 14C^T. 0541 returned to base course 

asc*7m Ohu'iged speed to 16 knots, 156 r.p.i.* ^ou.*ed froc general <iuarters. 

Jat Cood.tion of Readiness watch tYio. ^et .^terial Condition Baker. 0546 
5 n_e^cod ziazagging according to plan ::o. 2. C723 ceased zigzagging, res'x^d 

ocoe course* C724 o:juiged fr^at of disposition right to 34C*T* and pgo, 327* pseJ 
and 327 *. 5 psto* C737 changed front of disposition right to C3C*T* and 
CIO* .5 psc, CIS* psto* 9745 BK'HaI: reported torpedo wake to her starbeard. 
awnge; oy flank speed, 236 r.p*:^* Chcaijed oourse to left to- 270*T. 0745 changed 

opeod to 10.3 knots, 154 r.p.^. i^hsnged oourse left to 03C*T« and pgo. 0750 ohle 
routine shift of steering unite. Fort unit now in use. Coujenoed zigza^ng 
aecardl-ic, to plan . o. 2. Changed speed to 18 knots, 158 r.p.n. Average'stean 
41C* ^Toraye r.p*.-** 171.9. ^ tgp ^ 


A 

A. H0I12 


HOliISS, <^8igc, tr.S2«. 

5 - U 

3tea-ilng as before* 0634 oor^enced steaalng at various courses and speeds 
to avoid reported sutciarino contact. 0836 changed oourse to 0S0*T. and pgo., 

025*. 20* pao, C15* pstgo. Changod speed to 16 knots. 0845 changed course to C€0*i*, 
c'<iii..ed course to 030*T. 0854 cocu.eneed iSineuvering at various courses 

n^ods to avoid reported r.bumrlne contact. 0902 changed course to 120*7. and 
w* Co-, euioed zlgza ;lag according to plan ::o. 2. 0919 changed eouree to 245*7 

t.'^^ed to 25 knots. C-93C ekanged course to 12C*T. and pec, 107* pac, 106* 
pstc. l9Z : ca, .encod zigzagging aocoMing to plan h*c. £• C955 ceased zigzagging 

Ois^ oourse to and pgc, ClC* 3C » pso, 017 ‘ pstgo. 0957 Csn:.',enced 

tigzQjeing isoortfing to plan lo. 2. 1001 flight quarters. 1033 ecij^noed 

St various ootOTea and speeds to avoid reported sub.-Arine contact. 1035 changed 
eourae to OC^C*?. and pro, 015* 3w* pso, 017* pstgo. Clxn.ed speed to 16 icots* 

ICSj cc . eneed zignac:,:siug according plan ..g. 2. 10';5 oo..L.et.oed staating at 

voTi-.-r cv»urcea and speeds td land aircraft. 1052 o.' uencod noneuvering at varioul 
courses and speeds to avoid 8ub:-ari&e Contact. 1056 repined landing aircraft. 
iceai-l--_ various ocuraeo and speeds. 1114 last plane landed. oSanged course 
to t*^:*T. - nged speed to Ifi knots. 1122 oo.j^nced zigzagging according to plan 

. r. i. 1141 00 ,. oneed ;,^ouvorIag at various courses and speeds to avoid x*erorted 
ffUiL^rlne oontaot. 1145 o.^onGSd speed to 16.5 ixots. Charged oourse to 03C*.. and 
S^. llbl Ci--e..o©d zigza, -:lne ecoording to ylan ho. 2. Changed e >eed to 16 
laots. ^vera:« cteau ilC. ^.verege r.y— . 177.1. 


*. :ijw , lieut{Jc<, 


:*.3. **. 


(Cv*.:Ti:rcrk3 i: .*dci7:.:*-i 




V.* . .ua.sA* , V 

tain. V.3. TTavy, 

Jirraaiiit . 


B. W. 
Lleut^Condr* , s. 


COHOltMl { 


r VhU pmm tm I 


7f 
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RI32 


LOG OF THE UNITED STATES SHIP 

^ i^^^jrawai lcin Cporatln/: at^o 

ZONE DCtCRIPTION ■ 23>^3 


-2sgar^'»-“- 


TO 


^ PjL-^V'^i3iCL f. C u m m m nSt m g . 


3C2 3 - 69 7 4 5 at on 

3C22 - r74 ^ at o u 

5^0 [7QJ^ f2. 0 _5t_j5iL 

3C20_ 1- 1?P JSO g _ at, Qji 

5^V. 

pj6 ^74 

g02iEl ^ CU. 

?l9.iS4T_ 71 .tijg. 74 LiX_. jU .flu. 
gPJj2-k. 7Q^|4. .ftl-flii. 

3022 u 7f l6£ ^ _Q ,_ at flii 


at Q U 2 • : 2 

_St_j5iL^jS... ..OD. 

Jit, 

aS^u 10. 

.. -gt>flu..l Ml 


D KXCnOtSCO 


DfmL.t.li A 


25* 4c. 


BocalTvd 


[oUUdtf 




SC'* 


Va^Nf 


25 


35 


45'* 






D.Hw«i^,J5ta3Qi 1! 2 

IU«*lr«l _ 0 . f S 

EipnKM aa^flfig A * 

0> hand .l^p^SSfi .--7 ^ 


IPS 


25* 


00 


^oMUton iXlai 


loapIftMlp 


anmlltLnn 


<ak«l 


^ I 


27*_C9.*QClJi 


711 chu ^ufcrtftri 


i57 


24 


jacut 


' Da.vokK LcAnjia Vomy 
i DtaH far'd 


Currvat 


DrUt_ 


nT»n*n. 


UTWcoorAAt XU L 


Amm Kirrmnd rear 

Draft ter’d , 

Draft all. 


&TAa&aab Mtja. OomrAm 
Coapcaa Wtw 

B. U i — - ■' L . - -•-■ 


kJAOAftrvB Tam^saarvaea: 

M««lT»ii«n f’lA* 


VariaUoa 


UlateiiUD 


.‘Onial 


r.E 



' T* 

1 

» 

1 

• 

Rita Xo. fBcrlal) - 






Tiaia ta aahMMpa^. 






GrmUMtd^- 
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f.## 


ACXDITIONAL SHEET 






/'"I 


le *:v ‘ ‘ i • 

b«rore. 1616 • 0 ' 4 fifl«d fliclit t^wartcra, 16.^A 6>ft-4:ed 
taae oourai. to 16.$ ic^ota, 1^4 r. >r . " IC^. cn jufj^od Tt^hjX 

^.Pt V.s; -loa lort to 6p0^, &lvS PGC«» 346* and -346^ poU. o:'^od 

^ acd ap#o6 to 1$ 4 d 0 Cfl, r.:^. l^AZ qiu .u’Oi o^,»rab .Wl^t int.o ^iua to 

-rJT^co^tT aircrtift, M.kjprax* oouraa o$^.T. ;i.j>prcx; >^'«ed ./6 ;i3o i*.; .-:. 

*1^65 a . judad o«tt«x«l .udrtara. :t^'iol Jloaditloii .iniri. lCu6 ilrat pX*^o 

? lai^od. It'W 1-a^t idan« }4nd«i« -Oimafiod ooupi^ U:>'.ti^AX^ to «aao o^ur»o WvV *• 

* rd j|*4ed to a^y^oxd. 16 ;^of9, 139 r.. I7ti7 d4i^;:4^0fdV'4Vli. 173^ 

( •xal A.vgru^ atoau ilo, n.vor.-vV r*V. 44r .' . 




f 


’ vl- ^-5 , 




le - ic 

»»o ,1-. tu twifcro. 1806 aeourod fr : ye^orsl vUftrtcj^. 

oc wU -aVorlAl C-iaditlon '•&kor. 1912 soaxu*-- 1 V ‘o . 

rod ► -'. A** 1919r •dcvt.'td 1 QAd UP* 9 bolltirc. 

.-or.*. 139 . 


' t'ce. Of • . 

S 1913 

jito>o 4 lC. ' 


■'* • 3 • . j VC^fl 'J * ' • • 1>" • 


‘«C - --4 

3to.x .«ji^ if li^roro, .kV\.r^:iO >^4«i 410. ..v^jrar-te x^ip.:3, 139. 




S* A. SaalsPi ’-•' 5 . . 





. 1 


:. I 




, -'. -•>. :'.V, 


Sc, - g 


, ^eut-J«‘. ^r. , 9 t.jr^ 


CTb*. {«•» to %• mernt U. litir«*a of >rAvtf«>lan uiofital/ wtUb Iaio abwtjP 
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UNITCO STATES SHIP 




oatur 4«7 

Trfc-T • 


I5ee*::.¥Sr . 19 


jry4t cr 0/< 


REMAr’KS 


■ ■ . • , , ,• <r O' arv ■'»»: -'O*®® speolel oraisloc 

J i;l4& ::©• a. -fcTc *»•«:. •« steo4i 410. A.verar,« 

* A. ‘JvIASS, Snslgn, t'.3.:;. 

j * ’ ®ii«oei.iln£; as tofore. 0506 il^r.ted flr«s under boiler "o. 9. 051 J lighted 

rir^ uxMier boiler :'o. 4. 05SC lljatod fires under boiler ® 1- C5w5 ^era^ 

sit :.ator:el Coaditlon ^firr.. 0554 boilers 1 to 9 l^ncluaire on 
line* 0004 ecu-enoed steaains at various oourscs and speeds to launch 
‘ AiTGrafX. u;2S lauiio^ied last plane, llnan^-ed oourse to 060*7. PGC. C.^'ged 
1 aneed to IS IciiOts, 0027 caan'^ed course to 240*7. and pgc. od4i fron- o* -^aposi- 
' tfon cAanitod to 150*7, Cd48 lighted ship. 0649 secured froa General quarters. 

* S«t Jujadition of ..oadiaoss II, and .Atcrial -Jocdition .^aiier. 0657 oo^ner.oed 
xlCMCSln« fccoordlii^ to plan ho. o. C755 changed speed to 16 jaiots. -trerasc 
mtian 410. Avemse r-p.:.. 172.4. 

jg:, C.O. . 

as before. 0923 FA . lira and aRIDLEY left format ion to investigate 
nrobeble »ubr^rine. G927 sighted 7H3 bearing 140‘T, crojsiar fron starboard to 
vort. 0934 F-w I'riO and aRIDLL": rejoined. 0939 LLLi.7 reported hydrophojne indloateft 
a^bL^arlne In zone one. wiiaziged speed flank, 25 knots, 23 6 r.p.n. lOturned t6 
baso oour:;© 090* i*. ujid pgc. 0948 oo j.eiired zigzaGglng according to plan -c. 2. 

1002 couadad fii -at quarters. 1032 c.innged speed to 22 isiots, 208. r.p.^. 1033 

ehi«ii 30 d speed to flank speed, 236 r. .n. 1035 changed course left into wind to 

reocTor alroreft. ..pprox. course 049*7. &rd p-c, speed 30 knots, 291 r.; 1C4C 
tlrut plane landed. 1047 last plane landed, Onanged speed to 16 knots, 16S 
3han 'ed course slo. ly to ri£jit to base oourse 09C*T. end pgc. 105C co. . cancel 

eccordin.; to plan ho. 2. 1117 ir CALL. reported sighting a s.bn&rine 

in zone tw. Ohnnged speed to flank speed, £5 knots, 258 r.p.Ui, Charred course 
Icrt to C15*r. and pgc. 1122 c.'.tnged spet»d to 16 imota, 160 r.p'.n. Changed cours^ 
right olorly to base course, 090*7. 1126 oo..:.cncSd zigza.pglng a . cording to plan 

:io. 2. 1149 cruiser plane dropped depth charge bcarin^ 353.3*7,, distance 

npprox. 2 nilos. Ciinnjed oourse to rliht to 16C*T, speed 25 l-oiotd, 336 r.:'.n. 
yjLl'Hrc proceeding to investigate. 1152 c.iftaged speed to 18 knots, 166 r.-.n. . 
letumed to base ocurae C90‘7. 1155 Ilane dropped auoke bc:.b bearing, 352*T, 

1156 oorrienced zlgza-.-Q’J.ng: accordlrig to plan !c. 2.. average stean 410. -average 
r.p^. 177.9. ^ 

//'• A. - ClISo, Inslgn, V.3.: . 

lA - 10 1/ 

^tairrl n: as before. 1241 coL_.enoel .aneuvurlncf et vnrlous courses and speeds 
to SToid rsnorted s*b;Ariae oc:.tuot. 1245 chanced speed to It.O Ixots. 114: 

CO.. -.er.ced siszaf-lug acoordiiv: to plan ..j, 2. Churiged speed to 16 Ixots. 1251 
zhiftsd atcerlr.g control to oo;niintT to’-ver. 1323 shifted tteerinj control to bridgi^" 
1350 Fll'’.»t tiinrters. 1405 ceased zigzagging. Cl.an^ted course to 090*T. and p'o. 

14C6 ootn-sncod steat-in^ ct voricus courses a.-ua speeds tc leunch aircraft, 1418 
lust plzoe launohed. Ckunped speed to 16 knots. Ch-.nG:ed ccixce to 190*1, and pgc, 
C76* pzteo, 075* pso. 1;29 oa.;.ericed ziGza^ging accord iup to ..Ian lo. 2. 1432* 

oeased 1437 co. ^.cnoed stees.liH; at various courses to oouforu 

^Tc:.e&ta of cruisers recovering aircraft. 1455 .-lijht .ur.rtcro. Co....enced 
etenaing; nt various courses and speeds to Icndslane. 1514 ilcne landed. Chaix:®! 
•peed to 18 rxotc. Cnanged course to CSC* 7. 1524 co:-uieoced zigza^tpi*^ according 

to plan . 0 . 2. -kvera^e steau 410. ..verage 

” ' — "■ ‘ tr :S 55 ? 7 ! Jt**-**. 

ApprevAd: f Exauuiml; ^ ^ 


wsptoin, 

Oo. ..uuidlng. 


hicut-Ccudr. 


r »..y lAVrif.!.!*. 


r of thii pikC« to ba wnC to Btirwu oT Nar*tttot>«n iiMnihly^ 
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-M- 

« 


, 

ADDITIONAL SHEET 

' 

t! M * BffiBSPRISE 

_ -r. = 

/w. . ».*i. 

4 to - S4 (OCBtinued) 
j 16»* p«0, 1931 •30* patgo. 

Avorage ataaia 410. ATorago 

r.p,-, 168* 


■ ■ 


---r'M 


j - 




T "vr > - : 



W.^. Ka3CRY^leut( jf5),U.S/J. 



•r lf»v1ic»i|S«» monthl y nM^ UicihoatiA 




^i«ut-Casalr«, v.«.jr.. 


7 ^ 
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UNITED STATES SHIP 


smapRiss 


Sond^ 

iiSm: 




Deoeubex .19 41! 


IPTICN -plul lOj 


REMARKS 


0-4 

S^eaaliiic an oourae 000*T« and pgc, 346* pao, 347* pato, in oonpony with Tnak 
foro# 3i^t in ar^oicl orulaing dlapoaition 9-7, O.T«C« and forc^ation guidt, ana 
S«:.r.A. in alTOTPIOSS, Standard spaod 15 taxota^ 139 r.p.n. Jtaaning at standard 
•p«ad ondor boilara low* 3, 5, 7, 6. Ship darkened. In cor.ditioo of raadlnoaa | 
Viro aM i^atartol Cocditian Baker. Arerage atean 410* average r.p.n. 139. 



ii3UBY|^io\rt{Jg), u.s.::. 

Jteojdng ae before. 0315 sounded flight (quarters. 0540 sounded coneral cjir.: 
Set .laterial Orndition Afim. 0632 oltanged oourae left to E90‘T. and >so. 0644 
executed signal *fuel designated". 0646 lighted ship. 0650 soourod froai general 
quarters, set oocdltion of reedlnesa 7«o. wateh two. ^et rjaterial oondSt^.oa Joker ^ 
0653 ea^enoed zlgxagging to hold position on on^aera during fueling prepara tiofi 
to definite plan used. 0749 ohanged oourae into Nrlnd to launch aircraft. A/prox 
Oourse 305* r. opeed 15 knots, 159 r.p.r.. A^rege st^^4^. .vTera»;e r.p.'^. 139. 


A. HC 


I 

tcl» ms , .k^aign, ^ .Si 

|e - IS 

.4 ateacing as before. 09^4 changed speed to 12 knots, 113 r.; .:.. 1037 changed 
bourse left to 210 * T. and pge, to olose SAL? LAim CIT? for visitnl nlgnalixur. 

15 stoaalng at eorious ooursos to rejoin position ahead of cruisers. Speed 
Dts. Use ooj.enoed tigzag:Ine to hold poeltlon on cruisers during fueling 
tlons. Stes^ng on Torious oouraea at 12 knots. 1200 aounded fll^t quarter 
daily inspection of Bogazlnes and as^okelesa powder sauples, condition noxnal. 
irase ateoa 41 C. ATerego r.p.c. 123 . 6 , 



W. (f/HXaURY, 


^>ut(jg), u.s.r. 

- 16 f 

I Steasilng as before. 1244 secured '.:o. 9 boiler. 1249 secured llo. 1 boiler. 

11250 reeured ..o.- 9 boiler. 1251 changed course left Into the wind to recorer 

R , ,%pproz. course 340*T. and pgo., approx, speed 12 knota, 112 r.p.L^. 

ded flrat plane. 1257 DOHA?, seTen uiles astern, reported contact with 
e. Jessed larding aircraft. 125C ohenged speed to 10 knots, 93 r.p.n. 
t the two retialnisg airplanes in the air to aid the DUXAF in attacking 
sutk^rloe. 1303 oa*rxenoed sig 2 ag<^g. 1305 o^angod speed to 12 knota, 
i:. 1331 ceased zigza^:;ing. Changed oouree left into '»ind to resume lundiJij 

• Approx, oourae 325*T. Approx, speed 12 knots. 1336 resumed landing 
• 1339 last plane landed. Changod course rifjit to 065*T. 1347 ohasqod 

eft to 160*7. 1356 executed signal "osase present exeroieea". Jhan^d con 

150*T. and pjo. 1405 fotsued special orulaing disposition 9-7. 1407 ohangef 

disposition right to 160*T. and pco, 166* pso, and 167* pate. Changed 
d fleet speed to 15 knots, 139 r.p.r:. 1453 Luoured l-O. 6 boiler. 1529 i 

chosgea speed and fleet speod to 16 taoots, 166 r.p.n. 1544 changed speed and fleet 
^tpaed to 15 knots, 139 r.p.n« Areroge steam 4^. Av^gj^.p.u. 125.8. 


A. RQ 


ROliaj, Ivneign, U.9 

^ - 18 

5 r ^ 4 n£ as before. 1700 general quarters, set oondition Afizti. 
fagp. 1706 Changed speed to 18 knots, 166 r.p.n. .»vtri.r:e atean 410. 


1704 dorkonol 
iveraga p.p 


\U cT -j 23 IJRr, 


, lleut(jg), u.s.r 


- 2C 


i.te;«.iag as before. 1606 secured froo genexal quarters ^et oocdltion <jT 
watch two. Jet if^terial conditisc ^i^.x.^Terage tteen 410. 

tflr^ I - - • “®- 

H0H23 , hnsign , w.5.--. 

'* bo • 24 

jte«=Jxig AS before. 2000 changed course to fleet oourae, 204*T. and pgo, 

(rtr-minm li: ir^nmruu aim«r.L- 


.A 


Saptsin. .S^^ary, 
Co* 'Ending. 


R. Y. kb3I£, 
Lleut-Coskdr. , 


I oMakhha 


n\ 
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IS DaocabT jf JHL 


' 

QO b«ror«* 1711) ebii:u;ftd o jura# left into vlnd to reooTor aircraft* 
A • cjcjirrae C7C*V, c^r^rox* apoad 12 IsiotSj 112 r#p*x« 17LC sounded 
' Oaneral quarter*. Jet .•^terinl Condition Aflrn* 1722 firet plane Icnded, 17E7 
j ^~ilp, 1731 last plane landed. Chan/^d speed to 16 knots, 106 r.i-'^. 

C ■» r '*^’1 ootireo right to 215*’-. and pgc. 1734 chan :od speod to 20 iOiOto, 169 
173 ohtk^i^^A fl 0 *t .p..d to 30 xnot.g IdO ot.ni 410. 

r.;. . 17£.». 




4k. nnaign, 




16-20 

^ before. 1826 aeoured fr.-u General vuarters. set GondlUon of , 
.^eadLficss «'wo, wetoh one. Set l^terlal Condition Caker* 1906 secured *o. 1 boiler* 
1989 nooured . o. 9 boiler. Average steau 410. »Torace r«p.n. 189. 


■I 


Jg), c.s.r. 


80-64 

jtcuLilar bofore. Ei;30 FA. ^'IK3 out sharply across our bow fron port to 
■ioi^oard. stopped engines. Changed oourse hard right to B40*T. l^aneurariag 
ca various aoursea nnd Tarloua sreeds to arold fii:*!n:ra. S034 returned to base 
t 2X5 *'T. Changed speed to 20 Imota, X69 r.p.iii. 2200 changed front of 

StSeMsition to 160*T. and pgo, 166* pso. and 165* psto. 2300 changed front of 
j^SlSosltioa left to 136*T. and pgo, 120* pso, and 126* psto. ATeroge etaaa 410, 
rAterage r.r«-- 


- i 





A. nouas, Ki 


iuiaign, w.3.:\ 



Captain, U,6. liftry, 
Oo....j>iidlng, 


fTkla pas* Co b* moc Co Sotvoo of WovtsoCCoo aoatklj oitb Los »a**C«) 



RrTu 
Llcut-C. adp. , p. $. it.. 
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[V* W- 











79716 O — 46 — pt. 1 
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yiifht 

> HI, juiiu .4UU 

iOtlU— 


'BrjAV^r^ E 


▼ tpum^fcWriwTiPivrf rtir 
» cpr 1 w»r^Airtitr' 


•cnirrioN 


iSTJt 

raff 12&0 : .^aiCTtfi 




-na 
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UNHID fTATEt SHIP. 


irf.TTTprrii. 


00 


RCMARKB 




Si^I ^ “»*•!“« pl«^fonM Ml T-O-a, Porfl ZftlMl, |>^rl Du- 

bor, t.t*, !■ 71 f«thoM of imtT with tbt foilowlqg Unoo la aao: Ax lO** aaalU 


J****r*' 2??,*" S*‘**^^* bawatr, four 1-5/8* wir# bawaort, and tkrii 1-5^* wl»#* 
bM«ta» Sollor Ho. 3 and forward waoblnary afaoaa la uaa forauxUlwy warawaww 
P*^***^^ 2ALI.V8Kt4 (OOFlbOondatFor) aad Tariwua ualto of %h$ U.a. Paairio* 
FXmI and yard and diatrlot oraft. Fraidi aatar aad taXapliona oarrloao balM ra- 
^▼ad froB tha ahora. 0020 Piaoonr.actad frtab aatar Uaa trou abora. OO^Tb# 



^ w.. BotJW. OilMB, tsanj. _ -V i 

0i05 BiiOVO, F.f., ia^2o, ratamad abMot orsr* laaT# jilao^ 000.^1 Ud» data mdt 
a prUouar at larja by ordar of tha Oonodlx« Oftlaar. O4IO furioailt^w ^ 

orlars of 7 Hovaabar, 1541, aodlflvi, Llautaa&nt UbBiiiaClI. Um. wi 

t\ aj ^ r% A# l^^aa ^1 I m 4 ^*^ a I ^ ^ ^ ^ ^ a. ^_a_a^ K 


UtotaBd aitj or«lifr.a to iui} at ij.»»i’«rr aUtlon.’iwni.uTSIak! Uk^’laUad. 
0U> U«t^ Ur.. Moi.T boll.r. Mo*. 1,6,10.«.*«« 15. ao*«o;d^iSai?^''V 
"■*” “ unit,; Mcc.ano.a preparations for dsttlo, iii>d«T»ay. Qai,} TtsUl ■aliT’" 


% 


^B.a. all dapartnenta raady for gatt^ 
jiboard, 0705 Jaiar^;! zeU oolla. 


06$C mot 

. , - .- ,M Oot uadarwap la aocorlaaaa «iU a» 

l^ad oparatlng aohinJula. ^puln oonnla£, itewautl?# Ofaioar, aB4 barlmtor^ aaT^ 
MXot oa tha bridge. 07J5 *)itf*anoted ataarin^ Tarlous oourati at varloua ipaaddr. 
■b^ine out of faarl Barbor obaaaal. P 750 tfaot to torpado dafaaaa Mrt^a. 
followlnc ahlp Movanants cocurad durlM tba WBtab: ttood out: XHMIEB. i^xtm 
IjtfKIHfl, dOlTdihUD. PBaTToN, JUICIOO, lOQUUUMLlB, ADfCiOA, POBTUR), aai ^ 

Hens. Avoru^a •tae u 225 . ATara^a r.p.a. 54.0. 3 



j ^ iCOtt, Uautanaat, U.d. Maty 

0806 S%a#ad obaonal aotrauQt buoya aba^tzi to port and atarboard, 0810 dMstad 
»aad to 6 kaoto, 53 r.p.a. 0812 Bttaamad paravanaa. ^taaiBlng on Tarioua aourtaa 
5 ^riooa apaadf to olaar dafanfiaa aaa araa at ohaonal aatmooa. 0827 Bwaurwd 
OB torpado iBfaaaa. aat oondttioa ZZZ ta tha aati-airarart battary. 0857 At* 
laaad paraaiMt and Baourad for aaa. 0900 Want to fXlabt qatfloS, OOOl AH^ 
l^aas atopp 8 i» shifted to low apaad 44 pola ooabldatloo. All aocinaa i/a 

teota» 53 Staaalne on aarloua aouraaa at rarloua tpaada for fUaM wmar^ 

aivrlnat atoppad. awt Out tha two Inbovd ahaftal all dhelwaWT 
^dad 1/3 16 knots, 53 r.p.B. 0940 Landad aishtaaa TBfi plaaaa of Dirlba Sooutlaw 
Wn iSl. 1011 All ai«l»aa stQfpwd. Out^ all shaflit^ U?U#SV 2 d^ 
knota, 61 r.p.w. IO30 UOlMcmn Icinmd ;t^k JForoa 12 In dlapoaltlor XS 
tlOBfulda with tha followlno unite of tha yaoiflo liaat; caaOAOO labSaofBwi^ 
Dastrorar PWlaloo Maa plus rOBTtt M nwoi oo 5 Se SBu 
^^^7 IDota, 149 r.p.B. II03 l^aft fOnwition tb land air d^oup, GoMaanaod^^HH 
nrarlBi om rarlous aouraaa at arrlous apaada for fllAt oparatloBa. uSEii^Sw 
aahad/tnto tha barrlar: dJJJLRU, c., AXfclc, cltui of tba plana raaalrad^lKt 
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r 1624 4od oo\ir»# 270* T.. 25$* 

sp««d to 16.5 kaof, 144 r.p.ii. 1626 OUu^od ri««t ftxU to 205* T* 
xlfxa4X«<^^ iQ ae?or6Aao« wltL sUndtird pl^, bftM «ourse 270* T 
^ ftp»«0 to 17«5,laota, 154 r.p.*, 1732. nhl;), Averag* steaa: 205. 

H.V. HOTt4KO, Ueutaaant I Jo). U. 0. 

20 . 

DO C«aM0 and resu^d ’;5;sc ocuroo. «p«ed to 

r.p.I. 19)0 Oaft^god oouTM %o 265* T,, and pgo. 274* p0tf*«, 274 

oooMnood »lg»aerlnr; dliai^wi epood to 17i kaoto, 153 r.p*a. 

-Huw 0ot« fn^THMSH. L.S., 250»4o-31f T’l^* auTfered h KBpuuod fnoturo. 

«t«n tbe jt>ll of the ship aaused • door to oloi# oa. tha Xl^ar. 
^thUSfett’s solution, >isallna 4MMlne and apli«t» j^tiant aas not 

list# ATorsits ntaaa; z|5. 1^0ra$aTr.p,B. X46.0. 

thi^ugh Intop&ittnnt ll0||t tala squalls. AVaii^a siaea; 005* 4 r«rf|^ 
153*1* 




A. r^.l!2L32^ Jcnalepj, U.J. !laty. 
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12i{9 






UNITED rrATES 8HIP 


♦IQi, 


LKiHCTc:: 


RCMARKS 


yinAiy 


lOAlr 


00 to 04 


Otf Id oaapoQj wltb Task >aroe XII In 8 P«c1b 1 cruising dlfpoaltloc 12S, 

•r bollora Bos. 1,5,6,10.12, aix! 15, "A* unit, at standard apscd I?. 5 tooU, 

153 r.p.o. , on aoura# 285* T., 271* pnt^o, 272* pao. UUCIWOTOK 1» f roatlon guida ^ 
scalar of foraatloc, OTC and CooTaakyoroa HI la In CHICAX) (SipA-CooCruSaoPor ) . 

darkanad, oondltlon of raadlnass III set in tha ant l>alraraft battarlaa and 
eontrol, Araraga ataao 285. ATaraga i . ?.o. 15' 

. - I 



mrVJuUaik*:^, daalgn, Bav/ 

04 to 06 ' 

Want to ganaral quartars. 06 a5 O'BATaN, F.M. . 287-26-70. SC2o raaalvod aoo- 
rl foorth flogar atilla aurklng on powdar holat in No. II turrat, vheo 
fi]|gor vaa aaugtot botoaao t«o powdar aaoa. X-ra/ aOoaad no fraotura. Tiaotura of 
Mferimoiata antiaaptio aod dry draaalng appllad. Was not admlttad to flak llat. 

{7X0 Aat aondltioiL of raadinaaa III In tha anti airorazt battarlaa and daaaga oostica 
itwaga ataaa 285. Avaraga r,p,m, ^ ‘ ^ 

*^^^?/BIXI^5^^1u^aC^ai^n^ (jg), U.3. Bary ^ 

0B15 Muatarad craw 00 atationa|^oo^baantaaa. 0821 Bant to ganaral quirtarv it ' 
fp d ar to oat aooditloo II, on sirnar froa OTC. 06 >0 Maoalvad al^ml froa OiaCpaa. 
tlMfilltlaa with Japan aoot-anoad with air raid on Faarl*. Coaaanoad aigMcgia^ 
iB moaordanoa aitb standard algtag plan on signal froa OTC. 0835 Want to xlight 
toarlara. O63O adowad froo ganaral quartara. aat oondltlon II, starboard' valA. > 
6915 Ugbtad flfaa undar bollara Boa. 2,4,9,16,5.7,11.13, oad U. oHl limouToHl^ ’ 1 
OB rartoua oouraas at aarloua apa«ds Boto wind iaunohing aooutlrm Bi^P and ncThBr 
air patrol. 0925 Cut In unit and bollara Boa. 2,4,9,16, 00 tna aaln otoBJi lino.*’ 


V.B. Bar/ 

IM to Id 

j 1216 iBoraaaad apaad to 20 knots, 17^ r.p.o. , full apaad. 1255 OatoiaTioad 
flBf at oarloua npa^a on aarloua oournoi to launeh alroraft, 

#40Ofod on flight dock aod right lanBlag gaar gaaa away. Pilot m. . , « 

rdiiMlatad flight opa.'atloaa and Writ anood full apaad, 20 knots, 17> r.p.a 
102* T., 094 otg, 093* pao. 1320 fUfasm laft fornatlgti to lar«at Igatf 


y-iaaLfef 
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lOQ OF THE UNITED STATES SHIP iiAtUinr& .iL- 
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wmormw^ 




REMARKS 


PlM^Of — pmrt of foroo ZZI. OTC (taiCroSocior-aOPA) in CKIGMK). •LSmOfOl 
r _A«# om ooiroo I70* f.. 16>* fow, 162* poo. opood 22 knots. 193 r,p,a« Bolloro 

^ 16 oad unit# and "D* on tho lint. 

" in ooadlUon of rooduoM II. Avon^o^tooD 265. Avora^o r.p.a. 193. 


0642 OoMMBOod ttooBiof on Torlcut oouroot and apetOt in eonoootion «i\n laonoi 
rirming air potrol. 07W Oooaod rii^ht oporatlcnr and oot oouroo 170* T. . I04* 
l63\;Me. 0715 Soovorod fron isontral quortert; oot condition of rotdlaoai 
■ “ " Mdfl to rooOfor ___ 

£ BSS: *“• 


0715 Ooovsrtd fron isontral quortero; oot condition of rotdlaoao XIJ , 
•ootlOD X. ^26 Co«i«iood nantuToriti^ on Tnriouo ouurooo and oMdo to rooOfor tUr- 
Krtft. 0735 Qoo 04«(3 fllpht oporMtiooo and act oovu*o« 170* T. . 1^;.* 
foil 6poad 22 knott, 195 r.p.M. Ararva 


I.A.' 4:jioi^, U.3. naoy 

> %0 oi 

0H5 U46tod firti nodtr boiltro Hot. 3,6.6.10.12.15, ond out vnt» in oa tlio anil 
lino ot 0530. 0530 loot to ril^t qutrloro. Ooll Want to etnoral ;.jort%rt. 
tod attoainf on Tortcua aouraoa and apeoOa in eonnootion witli lanaobinc 


9i to 12 


i; 


V65.^Avorm^o r.p, 
i/gu. AnaicB, D.8. 


abnr 


0600 imatarad trot on aintiona, no atoaottoa. 

116 r.p.a. tM ioiiraa to 174^ 7., 167* otf. 166* pao. 0640 Flana 08D-5, 

Ututaonnt (k) ^*0. maiTSfi. Qbl. pilot and LAliG. A.i/., 322*61-66, Aiixlo, ortWhaA 
into tlMI Aon. Latitiida 15* lk>rth. Loonitud# 166* 50* Waat. Pilot and paaaoncar 
loM to nibbtr aollnpaibla Mat. Cii<aT 1D:< lart foxaatlon to tbair noaiatnnan. 0935 
Pdniiiod XMPZAIUP0LI8, Aiatant 15 nilaa. 194* T. 1010 XiOlAl^Un Joinad formtion 
M took aoaMnd of Tbak Poroa XU. 1050 oat all oloaka back 1 noar to non# /II t 
^ LO27 iOnwod apaad to 22 Jcnota. X93 r.p.K; and ooaaanoad ti^za^ing ao.nrdi^ to 
ilnnAnrd plan on baaa aourao 176* T.. 16,.* atg. 163^ pao. 1130 Caaaad tigxiig^lM 
lAd aloirad npoad to 15 kncta. !>;) r.p. a. 113^ Jomanced nanouvaring on anrtoM ^ 
noiiwaaa for InunoLlng aircraft. 1142 Coaplatod launoking airorait and proparod^ to 
r4ll0f airofnft. Mtda daily inapaotion of nagazluaa and uoKelean powdar sinplon. 
p^itiana Av^mal. Avara^a atana 26 5 . 


tU « 


UI'Ak 16 


IS27 Oonplotad fXigbt oparationa, all planaa raturnad axoapt 2-:>-7. Tbla plana ^ 
■no roportad down 200 


alias fit>a tha ablp. pilot end radioaan wara raportod 
ad ddfaly tnimbbar boat by aocoaplny .ng pIaash. Caaa to oouraa O06* T*. 055* at 
P56^o. 


1150 60 alaml fiva O.T.C. ooiaiaAcad alg^Atinc in aooorduno# with standard tig- 
‘ t. 1352 MABAIf raportad awbaarlns. MAILw' l«rt fora/tSoi^to aaarob for tub* 

n^*Xia' 




.100 1^. 1.3. liavy 


1250 POkTA and POkTlAND laft Uia foria«tior. and took oourta to wants 


^ 4 f plan. I352 MABAIf raportad awbaarlna. MAlLw< l«rt fora/tSoq, 

larioo. Moot to nicot qu^rtara. nannud all rearuiu^ station^ xzaeutad ^argant/AM 
ilAfnl fronf.T.C. I403 Sacurad boilar Mo. 5. 1405 On signal frou O.T.C. raaunoA 
riMt — ‘ 


rarlOMP 


ooara# 966* flaat ap««d 15 icnota. 1411 On rrv^a O.T.C. rasunad aig* 




fpoada lauooblr^ anti-aubaarina patrol and plnnas of ?b-2 to aaalat 1% 
far paraonoal of *->7. 1505\MAHAIi raiolned foraation. 1520 Coaplatod fl 
16 kB6ta. 1529 Caaaad z 


rdtloaa. rasuMd tlgaatflog at 
iHangad apaad to IT 
O^r «& dlipul fr>a O.T.C. 

^^Oanaa rtpoWkd ai on^qr /mb CHXOaDO 

AwaMM 265.'dtaragd r.p 


tit'fagging on signal from 
knot#. 130 r.p.a. 1537 Pnmad oruiaing diaMaitdoa 
1539 Want to flight quartara. I640 ReoalraQ radpr aoault 


, to II 

^1^5 Want to gooaral qua/iara 


164*9 doonrad tw9m ganaral auart 


anoad aaoa^arirg to lauaob airaMfl. 
OondltioTi of raadinaan H. 1722 dot bcr^iq.* 
.da Tolu bol|^^^a'"aaaoQ4 ^tok for vantllaticn. \7U 0ocpl«Cc4 'sanouTarlag 

.lAMltdbl^ And laadiAg airorafW Chniv^ad ooara# to T. , 056* poto, 0$?* poa 

^ — ad ki 15 tootf, IJO r.p.a. 1747 l‘C:<tLAKD and PO/TSl aightod baarlng 2>5* 
blMi^Uia fornatlon. ICOQ/a^aXAv UK^UBAfOLtS. and CKZCAMO Vft UkO for* 

Soa and diaap p a af od bauriog 2>0* T. Tim oaarMv oondoctad by UOtmaiUai alroraft 
^ tbo aarTlaora of 2*&-7, ilaaWnant (Jg)i 2.C. dUil&H tad l.d, 

gwatagt r.p.pu 136. 




4 0^1^06 flaat I 


azU to inri* 


Baay 




MBa«ooa66fal 


Avaraga afaaii. 



4 Shdlm. 


Ur/, rorna j D ar, 9.6.*Mawj, 


■So* 
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AoonK)NAL SHcrr 


T9^7 - Hfc^rinc n»ain^ 

A ^ Pl#l. idH® I •#<»•> Vo Vn 4?Arin#4 ^^l• lb /. 

r - ^ \ii V^iti 4 oil«r» (^>.OQi. I 

r c- V. 4 u - Mtli-Tibr# ,•»<•» ^ 5 * AT*« 4 t r-^p.n, l> 0 . 5 % ■’' 

C,j 7 »iy 7 

/. . ^w:, VAi* tot» fiifl rp’jr- ;.%yAtpAixy 

iiiid »«# r^'UlU^ at a->Ji> vy or4fr cr tJb« 
pT^f p«.*k P«MiPC» Qkm^9d ^cyitw^ i}y T.j «? pt^, Vi.'i 

i 4iMt l!^^>.ii,ii. d» »lp!ai, Xi^ j®A^*rt*r ta* 

. WS owa- l^t VC w* t», *)>>• rt-^, <Jf*7 »lo»-M IjV 

'X^i- PB sl-'O^fcl Tram Cu;<M^«* Tft4lk XXI • ^^0 TtAAJkXX^, a.. BCI 

iro# iWinKUP&V itillt ic V/ vr^%r cx tii* 

A i^V ’a-n Torkiii^ VC iM'pimt im Cor m<ir^JLrajr# ‘jX ^*^7 <*'^***»* ; t 

-i|.-tf-i#L ' r I ^ fttma^Afd oc ml^l _r?^r 

fsS^ aj-4» ipp*^ to to Krjp^^t 1T> r,v.t>, o& oX^pd l^cm* 

£.*,. 1 ^^.?. i||a| 

"■ V i-.s, 




2118 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 


EXHIBIT NO. 103 


■ / 

'IrlAG/AlwfV 

( ^'7' . - ^ 

15* 1941. 


::u!yiDi:;frriAL 


f roca: The Cu .- inder E;;T£itP.USS Air Group. 

T-: T.aj oQjjn mdinc Officer, U.S.S. ii/f..E.2PiUSE 


SubV.'Ot; 

.laforence: {\) Art.iciea 712 and 874* U-S-W* ftagulationa. 


I^rport of Action v#ith Japanea Air fore# 
at Oahu. T.H.* DocorJ^er 7, I941* 


1. At 0615 Docanbor 7* 1941 1 took off frau 
EKn^RISZ* whose position at that tLje was approxinatal^ 215 
rdlos dus west of Oahu» with a laission of ssarching a sector 
056*-O95^ tnio for a distance of 150 mile&» and then to 
proceed to Ford Island. Knsijn P. L* Toaff. USN in airplane 
.-S-2 aoconpanied .as. ky passenger was Liout'K^oodr. Bro^ield 
Niohol, USN* Tactical Cfricar attached to the staff of Co.«.^iidar 
Aircraft, Battle force, who had been ordered to report to the 
Connander-tn-Chief , Pacific Plewt iauadiateljr a/tor ay arrival 
at ford Island. 


i 


'• 1 i 


At about J720 I slighted a tanker to starboard* 
roceoding on an easterly course^, which upon investigation 
proved to be the ••PAT DOtENY" of Los Ai«elo8* belonging to 
tho Richfield Oil Co. Continuing on track of 090* I 
sighted and passed the U#S*S* TrixCSHJSii acocopaniod b;' the 
li.S. 5* LITCHF12ZJD at about 0740. At about 0610 I passed IteMg 
point abov. to port distance 20 olles. At 0620 paeaod 
Barber' ^ Point to seaward and at this I noticed appra^ 
inatoly a Sv uadron of planes circling &fa flold in ooluaiu 
Boliuvini? thin to be U. S* Arru/ purault plaiKis 1 gave thea a 
wide berth, decruasing w: altitudu to obUit 600 foot and 
continued toward Ford Island Field. At a point nld-way 
b«:.twuon Swa Field 'und Ford Island I noticed considerable 
firo nhuod. At tluioet tho aa .^^ instant I was attaciosd by 
J^panjsc pianos from tho roar without wamir^. Beocgiilaiqg 
tho Insi^nix of ono piano that had coupl^ted a dive on me - 
I inajdiatuly dov^ toward tho ground sig*tagging. ky 
pHssonjvr di^ not have sufficiont tx^io to iton tho fivo jun. 

L^' fix-d ^una wor^ lo»\do<l and char^ivd but i had no opportOMdty 
to uso tiw;.. Tau pl rvjj that ottackod uc appoaroa to bo l0k«» 

Kinr raonoplono fii^ihtors with rutmctablo landiru; gear* -» 

v»in <4 wAn Was atiackod at t.w soj&fu tl^,c: but was not hit and '■ 
stayid with ..•j, circling: low vvor a oono field to the NCtrth 
of Puarl C.fcty. It was ics4«;>diatoly evident that I was uadar 
AA flro regardlv/sa o:* wnioh dlroction 1 v. nt. 1 did not hcM 
sufficient fuel to return to tho ship had I been able to got 
w^v* fron tlw Island. Hoping that X would bu M 

TrJ^fidly I docidod to a low approach to ford Xcloni FlaXd 

- 1 * Siftsmeoi MlM tftSUf 
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V * •’ 


r.r.. 




* i-XiflJ 


J *.Tri I * v» 1 1 i- 


TO I ; t 


If I. 't U i 'I' li i'lia.'i ; .. ^ :*u» .k«'t •: t .* 'iv; »ir Cv h 


.s : . 1 , - 


riu . iKT'. »' it t ri iii r it. 


I r .* 


i t . 


• . :# uv 

;v fi- fact r,.^ a:i 

,. .13 rK- f' '»<•:» w. 

r i.|,rr. r. for 

X ind i.f 

. , / rti*,; tun..'.* 

* . • *' 

.'urt , 

rior t , 1 . 

i 

r >Ui<. :: 

.ii :o: . o..ai j '.t / itn t 

'. 1C fV 

ri ibi 

.tc F iv. Id c 


1 v;r? i.. 

i, ti. rf. • r i n i.x:i 

*. to 

lav^ 0\ 

..n .Jv»ul V 


I.ar p.Jl 

lo.a of til • ,'u iv* r- V. 

l.ti 


t a^' 

ti.rxi.’.i 


, ‘s s'ut r*,. 3*wrxi'Uw du. 

a. ,c . 





Lt.vloi^dr. Nlchtw'l 

uid 

1 Midi 

rojoeaea 

uki :>*- 


;vrtc J t ». who 3 -j'aandoi*^in- 


.i»n , 


r'\Cw:‘ic Fwcet. 




i.iO S'5 i^t juOii 3* Uot; r\nu oui* •..isi* ioi.» 

4. 5.io:'tiv u'lor Ini. i wit^iessed 'i ‘-.ve do. i'lfV, 
nit^c oi; l!ie Yai^i «.iich fi .^earov w x; in vio Init:* 

c:‘ Te.;-Toi. dw>ci: \:*.i -t wac..vn^ ;;iane8 .v 

in lov-n-sun .-okL., s.iillc^ olives (aoout Tnu 

^Yor'i.'o ivleasc jc^n- ho^mX, 1va.)C’* m 5w*n* 

criT^ss roltiase& **6rc . •-•iCie ar xotx as 3^ — ^dfit iijdic it i ^f. 

t.iat t.itjlr bar.ib0 v»ore ariiOd t.io iiistant trw/ iofl t.^e racK* 
A-^rc^i^jatel * IS . lanes participated in tiiis sttacK, rollo*<i.nr’ 
eac.i ot.ier down rroci tne svje dir«ctio'. witn a co isicJcrnoi-a 
lo.i.'or interval ooiween oro,>s tinn is gur custoia. .*lowi.wr 
t:w attaci was \.oli delivered vtc none of the latws w^rt 5con 
shot da^n lurir\, U;oir divo. Afwer rjle'\ain?-^ trieir uv *s.i.ve 
tactics wer-. sound, !;oe,''irv; loi. constantly omrv.;*n<’ cou^t . 

Taoy wero suejccteo ^.o r.oav>- “AA” fire? our^ic if a.^;. ^ Tnjsc 

pxanes wore of a :,xllowish - silver color, iov. wi,..; lanes, 

rtiui fixed lin-inr -..tar art a pearod to si.ilar to to,. 

..Itsujisui "xvari.ane” Lk.II. as illuraratou La -.’ane’j ail tno 

?»orids Aircraft’*. The buncos appeared to ow 5*dJ poeno rs. n* 

only criticis... of this particular atlacK vms that t,vv 

c%-.e iii frort ti:-. .na:*e direction li^tcad of Kwaiiin,. a cividod attacK, 

.aouover t..e in^f foctlvjriiss ox" our AA fire, - 

opposition '.n1 .annor in wnich the pr^jssod t-*cir attacKs 

hot., in this articular i?u3tanco co..'*oi.’*ou to ntak,. tiK- 

attici. . rjicticilV P«.“. '»-’«'• i-o iV.-C.k-t -attacks worv .-id.- 

1 » as t.ivD oAior«d to report to ^ut*ui.ncci 
Pitrol T'.o v’r PorJ Islar... U:.on .tecort.iii.iHL’ ,-•* !»..d)or of 
plirv .-3 fra., t .k S’.if.itf.tiiS Jrou^ tiV'.t aao iand -J sa-jl.’ .ot 
this iLo. Vl3 planes of VS-6 and VB-6) 1 .as ordered ^nd 
■) planes out to search a section 33~'* “ u>>* distance iV? 
jUe-. .no t.x> re.;^ilranf: /itnes to i:.vesti.:ato .v.x-rts of 
nostiie ^cf-.'o r.d .c. vw s ..-pans sout.. of Bari>er's Poi.it 
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\ AI4I 


iio.*orl of A-tio.i ..ilii i kit X 

u.viut T«il. , Di.co.ax'r ?• (C f.t 


HOd if found, to -attack witli jo:.X\*5 iivt 'v.nfix^.*. I t.i-fn od- 
tainftd permission to stntion u* self ir LiC foivi Iplmd F 
Control Towor in oz\iei‘ to ho in dirtrct 00 ;:iunio tion wit)* i.»t? 
pl'inea %nd the SNTS tFJilSS 'is 1 Const luirrt officer w s tfic 
onl>' officer detailed to duty tr*or«. IXic to tnu lort-;-ovwtir 
of the transmitter in the touer I coiid at no tiie *to 

with cither. The lack of proper joKL^Tunication ficilLtioo, 
telepiioiw nd radio, were • contributory cause to ti;e loss of 
U airpl ines of VF~o, which were shot do»%n by our own AA 
during the night. I attemptea to transndt laiKlin#’ instructions 
to tbeo via the tower, but tney wore unable to nc'r. It was 
• necessary for th*Jii to land duo to the lack of fuel. Tvio of 
• six 1 inded safely. I then atte^^pted to coTixinicate with t.ie 
ZNTKRPKISE via the tower voice set in order to roccirjtk;nd ih.t 
no more planes be sent in to Ford Island, without success. I 
then learned that tho reoainder of tno r^roup thit nad been 
launched had rotumed to Uw ship. 

5. Lack of iafomation that hostilitioo had start- 
ed with Japan, proper coru&Aanic itions, tho inability of our 
ground and ohi » board forces to recognise friendly planes, or 
knofw tho proper recognition signals were the contributory 
causes for the loss of personnol and airpl'»nus of the 
Air Group. 

y 6 . No pianos were equipped wita self sealin^: tar\ks 

or artw - all juns were fully arraed. 

?•' Tho suddoness and magnitude of the encev:^* attacK 
caused such a stunning effect upon round and s.ii personitel 
that all aircraft were fired upon regardless of tneir oei.a^ 
friendly. I was under fire until wheels touched the -round 
)X. on Ford Island - sorae of the .ains being not more than 50 
V yards distant froiri .ic. The importance of sof.ie nieans of 
positive identification of own airplanes, other than visual 
signals cannot be over enphasized. The loss of tho four 
fighters of VF -6 that nX:ht is a good example of what happens 
unless proper cocimunications and means of controlling aivl 
identifying aircraft in t.he air is available. 

8. I then received orders to rojotn the SJrTEHP.ilSS 
at sunrise the next morning with our remaining: planes. Just 
prior to tl\e time of our scheduled take-off, .1 utility piano 
(JRS) took off. and w^s immediate!;/ fired on by shi.>s \nd 
other shore batteries. 1 had '•reviously arranged tiiat awery 
means available be taken to notify all hands of our sc.'-ioduled 


CSAG/Alh/rb/ 

( 57 ^) 

GONf ID-iriAL 
Sub.loct; 
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T.UJ/Alt, Pc, 


L\i 


SUo^locT. : 


. t U . n i * .» • tv ^ r 


r^' jrt **11 »» . A-^'' 

it Oaiiu. 7.;:*. D^-c.s.i> r ?. i y 4i. ^"ur.l’i) 


•'irtur i.iti route t.o ix' V'K^tx tv, t u* «,.»T ..u vi^-** It ».'xs 
r^jOvissnry to t-'x .j—orr .‘or r** iri,. o:iw; hour OwCiusc o*. 

continuous .ii'tvj* AA I’ir. . At tVv.*; tuu re -ixui.i.; Jiu-i 

-‘luv.s too:t oTf. uith lvAAj» . jurvi boivos uid r .curnd tvi 

thj ar.l •kit..out ^'urtr'.v;.’ i.'xrid’iat. 

• 9- Ait ocrsoruvl o7 tab? ;rcn; > cj.iducv.d t.x.:- 

a-lvoa i_r* iciurd-.iico Bita th * aijh-tt urruJitiona Oi tac 
s-rvxc.* vnd uiid»-r t.;c. circu; .xt jk.'j dia di ta.'it t ccx^ld 
'.Ij* 

iO. Li^ut. Z- Z- OicK-nson, UJ*.. Scoutin,; S- uidron 
oix.# "uTt r aiviiv; b.on ittacK^d by su^^rior nu*..o-rs of 
Jnponosu nifc* urm^r eon:*tnr.t AA fir^j fra*; tao ^^round **is 

forcod to btil out, aij 1 i*, hivin, cnucat firo. In tao 
aidst of tno third 'ittach on Pearl Harbor, .'ic xade his v/.a:' to 
Ford Islar^d F.eld arid Ljoediat^l;*’ upon arrival thor-j iianned 
another plane and part icipa tod in t.ia 175 rolle searen flii^ht. 

At this tiis ais ordeal of having been snot down was not known 
to liis superiors and no iiention of t.ao s.Uie was riado 'sy hir 
to orQTone at tno he thus displa^'ing a su erb courage, 

St U!iina» devotion to duty, unoxcellod logic and coolness In 
action- It is revuestod thit this officer oe ,iven an official 
couDondation for ds perfonxance of duty. 


H. L. yoti« 




79710 O — 46 — pt. 10 
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pkarl harbor attack 

exhibit no. 104 


V,. 


. or 7, 


« r-^rt or T^,k Jorca 
fro® iVarl I'arUor T i L u. co.'onnd 

Ulaa froffi Vld^y’ 7,'; ^ 'itarinr. 1?< ° 400 

*oree lacluvai: a JCa^ 

ITT, /. ■ ova*. . ._ 


A t 004^^ 

ooo,- -ncaa wl^j,-an al. vlu. 




\t 


^^‘■ted r.-r-T't. • •*, , 

" U uni - 3. ->.aan - ..T-r, ro./!!/ 


T raceWod t’V;.*- i *_ 

to 'rocaait f? (ntarcao* * *.1 * •*^ ^orca to iii •>-aj«T.»<i 

i«J* r..l irown V - , fi. iorca Ke (vlCi 

i’vl .".t of°t! a‘.arfnr‘"coutJ^^^^ t>i« 

/Airora^rt •^cou**^.. ^^uii4ror* to . ^ , .ctil : 


;^-cr.: t -raH-^ent - 

roftdlneaa. At i r ^ *®^Hloo dataa- 

1J5 nil...: "s> to :*s;x' *»” 


At 10^1 1 . V' “ data a ^ 

. r lncr* #<no(i 


u.a -or.Dpt 'Otrol ;,d 


' • ' ' O'^ALLJ Os 

riant to ’C knot'^ * '"aT" '' in 

••Jvlo^d ti«^PrMant''uter-'*'ior^ *C‘''-‘‘*^ 1' --VZ 

“t i22C to.'!»rro^ ‘ir LIm*'’ ■* ''lt> ". 

Lon.'ltuda idaO.QQ, ,. ir- *.«titv.ue ;.'.o-C0' j;. , 
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I'.ii.S. L.XINJTON HAP. D1..SV 


Daontber 7. 1841 (Cttit'a) 


KaiiitaLn«U co.-j^aV untl* ui.s„. At laitucheJ 

17 V3B arii«d wltU t >00 lb, boi^i 9 dAnroti batwaen .■•uri.iv^ 

O«o and 162 to 17L niles. a>*o .^outlie foross wt:rf 
Sooata aitihted one unar.td ami auitli. dried frt*ieater In 
Latitude ^^-07* N., L-n^itude W. or. course 260^ 

at tatir.atad apfad of 9 knots tesrin*- Mr^g letter an stack 
with a red Uirefe wlt^ blue -narfclh ok th<* 'row. 

k meSBa* 5 e fro^ CorL’^JinderTiiks ?o cc T.J':7::T to Qor.,rrai.der 
Task 7oroe Ti^lXVX was Intercepted wtieh Indicated t >.e uoat 
probatle position of t»;e Japtmeso reldcra was EOC miles ao^Jth 
qf yaart at noon possibly withdraw Inf: toward JaiMlt at a 
SWilTnnm spped of 27 kiiots and director, Vae Fo/ce T^'IIVE 
to Intercept and deatr.'iy then. 

At 1650 changed forciatlon course to 210 ® at Zl knots* 

At 1840 (dusk) oos.plcted landlnc all planes. At 1H44 
^tion course was chanejsd to 170®* 

FRiCER CK C . 3.X^1'AK , 

Captain f i'.J. y , 

Couonand In^r • 

. Oeceiuler >0^ .IjAi. ' 

Steaaine before us part >f Tssk Force under 

emiers to Intercept anl destroy •».ipansaa ruiUny force 
^SsuLiasd to the Ueadl:) * toward Ja-iUt at f^ajilsttura speed 27 JUiots 
Jj^roxlaute course, 249® (T) fron. a position 2 aAlts south 
iearl .iarhor. 



At 0645 laur.ohHvj nine VT (fit.hter ]*at:*ol) an^ 
touts. Scouts » ■> earch a relative s«rtor CM to 170 , 

% alles. At 0730 landed 5 Y7. At 0632 received Tiessage 
cuat scout '•E37’* is ;:ia-inK a forced Aondin.^. At 0640 plan# 
SS 7 w_ pilot bieutenurt vJtrJ Hunter, I .o. l^nry and 
JJl, iang, H.k. uc., bSN, u.adc a forced .iniinG -n ^ 

and passsiA^sr rsported safe m c* Tut.er boat. Ahe 
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A. JC' itt\n 4^4\VC'. , 

• < 

tICP.rr 25 iCW|l e (Cjr> t t4) 

acoot.\*irrjLr, ^ j:j ;ar 3 ^iv ^ n earlri. uf (T) 

fr') r ^ • Dic^vrCT; viafl •)rder€>d tu prucced t the 

JLocatrl 'll ras*'" ‘i* f-t'Ot s. e* <3 at. i ,*€' rt^ Toriftt ion* 

At .W-ii alrv-tod L.Iz-iA. v- .: !.:> be’tr.P. (T) distant 

lb vi ilc . n* d r.>i-^<itlvr d 1009 wuen Cor-iander Scout 

Forcfi t *OA 't'lOl f*»il cOv«: n 'T Force iTL. 

At lObO 8<^t t /une 11 ti;:c. 

A' -10b:> rcci- -^Qclatl >r.fr to oTC that second susroh 

start Ht use betwe;e» oarlr s 1£6° tird 19.^ (T) to a distance 
of 31t Dil^* 5 , point;!-- i»ut th'^t tolo covers eneciy’s speed fron; 
aasumed .o 3 Jtioi« t -on. yf t he ?th t etwo^in 2C and 27 lujots, 
west of u Icarin: 217^ (?) fror*. : eorZ *.^.*irhor. 

A riSSSfi/’e ITT Coevunnder Tusk Force intercepted at 

0900 advise'* tliat ••nary r:a; withdrawn fror ^esrl *iarcor noon 
yeaterd’i/ nn directed Force- TTcIITi- to retirn at 

r asonubie speed toward ^earl -sartor, If cj^ta t was cot r^ade 
by 1000. 

At 1140 relieve •• le o bet patr.l 

X. 

At IZZb reitrleted landii:(:: lt> ?S planes o!' first seirch 
^jup. ^ 

At 1E3C set course 068^* at 15 knots. 

At lE4b lost 8i|;;ht of QHTLACT and PCHTSR bearing 2680 
(T), PORTlANT) beln^: delayed while Uociing overdue aircraft. 

At 1250 was lafonLeU by OTC that ClnClac iiad ordered 
search discontirued and retirmvnt toward Pearl. 

At 1428 launched tW'O Vi* coNtat patrol, fifteen i^couts to 
searcn for survivore of ••237" crush ana onf VS to cct as inner 
air patrol . 

At 1518 launched < V3 armed with delay-action fuses in'* 

500 lb. borbs for MOtl-subrmrine patrol. 

At 1550 rec< ived u report by Radar fro C- JCAGO "Uany 
Handits, tearing: 235^ (T) distance 30 miles, cloaii^/*. * 
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UNITED STATES PACIFIC FLEET 
AIRCRAFT BATTLE FORCE 
u S S LEXlN<.rON 


• 'F - r , L 


*iU 


tv • US!' . ’".esr. 

!ir. . !. • a f' ' 1 « F* ' • t. i . o 

1C 


nrevrr^ v cr 

:-.t. : t ^6 ‘ ■ C. ' a! 


At 161G raoel.H: re.o/t 1 

crul3#i diiil dajitru i':', .'Lu. . t'x :• ‘ <;v- c.^-ocKec.^ 

Ovm f lighters sent, t • u; i si fo\dJ ' - f . ter:: were 

f^red on by :Oi TL J D but r.ot hit. 

A 1740 oo role ted Isud tr..* fill co*.’.?it ^r.tr ' , er.t- 
aubxaarlne patr.^l and .tor.Vin; .. .j. •u'.rcr. 7'.C , I.t Mor ^ 

OB e imsuocaasful .-osrcl i or i-ur\ .vorc o: ' o. .s' . 

took oourse 06d'^ (7) nt 15 kr*otH. 

At 1800 Ii:D:‘J’Ar'JL10 (oTC). OUZC\00, anc . 7 /^ MA left 
the forauition at Mrh speed toward : (7) i«r.c v;c:c .’^ii.ed 

L>' .’ORT' /j:i) and PORTE:? whiot were In si.’ht to t?'e westwaru. 


Reoeu^ved radio rer 't Johnston irlni.r. je.*.. 

tv aircraft. 


At 2050 the report of attceV on Jollnrtor Isiaiir \.n£ 

reported as a false elr.r^n. 

At £140 LAISCT’, upon orders fron LEXircTOK, left f’or- 
natlcr to Join DR.^ ^INDK in search of pilot and pasaenrer of 
2S7 in rubber bo"t. Ships remaining Ir. connan • ere 
LHXIN"'-'ro:J, KAHAN, and FU^lxSER. 


fhei^sk: Tt c. i' bpj'.c , 
Copta>;, h*.S. h’Avy, 

r d *r • , 

I>eoe<aber 9. Ig4l 

INDlAT'APOLIi:, Ci ICAGO, ASTORIA, iOPTl.\r.D nd PORTEIi 
were about 25 miles west soutiweet of LKII!:OTC?.. PRA’'’TOh 
and lAMbON wera seerchlng for .rurvirors or crash of to 
aou^ aouthweatwerd of LEX»r!.r»TO . LEXIKGTOK^ oourse war 
070* speed 20 knots. 

At 0617 laucohed 4 7F as combat patrol, ” 1 -h ted 
iroiAlUP^LIS. CriCAOO, AziTORlA, PORTIA’ D and PORTK 

teerin^ £!60^ 



2126 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 


U.S.S. LZZIKCTON «AR DIART 


3»CRgr 


D«o«uoar a . 1941 (Cont»4l 


At 06£4 launched 16 Ylfi and 6 77. Scouts to search a 
circle to iLiles radius. 

At 0765 IJiDIAr AIOLIS and cniisers x-revioualy sigh6A4 
joined UXIitOTO); and the force took oruieing disposition 12?^ 
course an axis 070°^ fleet speed 15 knots, sigzaggin^. 

At ISll launched 4 Y7 relief ocnbat patrol and 14 VSB 
of Bosbing Squadron TWO to search a sector frotn 1£S0 position 
bearing 0£3^ to 117^ to 160 ailes. 

At 1230 landed 4 T7 of oonbat patrol, and 12 TSB of 
first scout group one of which (2317) iwiet orer the side to 
starboard and crashed, sinking iBrT;ediately in Latit 



X9O.00i6* K. Loncitude 163^*40»e* V« Pilot Ansigo R.^ .n 


Weinzapfel , C*S.N.R., not reoorered. Pasaeiiger recoTered bj 
U.S.S. fLU!>SXR. 


At 1325 landed laat of first search. Results 


negatire. 




of search reraaled only one ebip; the Coast Guard raseel ^ 
RULjRSR.. 


At 1630 landed combat end ^ti -submarine patrol 


[ 


ncDracK c. samrAK 

Captain^ U.5. Navy, 
CosBiandlDg. 


Deo^h ^ 


Chatlnued stai^ii^ as part of Task Posoa TWIXTI. oparating tc 
aouthwaat of OAHJ Mld^n struct ions to Intercspt and destroy Any 
anaoy ship in the ricinity of Pearl harbor* 

At 0130 sat all clocks ahaad ^ hour to sona plus 10|[ tlW 





I 
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• ' • • A. HJL.f' » » ^ I'f It AH 

•- ■ r ! ^ . '4i 

lttuj:c.‘.t;<l 4 V7 Mri 0 J. , 4 Vlifj ti» 1 finer 

a - c 360*^ (T) (SO milee; 

CUO. 

VSl' or Tl e - ’Vr liTUHdr. i B31 

‘ e , r. . 

ttr .1 4 vy. 

At li;/4 1 :y £or ooi 

At LJ - rieot eci-rs-" C-.'\i*-!ol i i IT'. 

At lrtUT’Ohe<i 4 Vi^tj s if.ner v r . et: i: • r-ri 

t, o seurc: i circa, r . rep ^ ed rndiae. 

At 17011 landed • j . lAsea. 

At lw*3' ABunred oo'»rje tj .9.^° v»;. ic. eea id 'trill 

mi 4 ixA^M . 


lo.<r ;..iid 


.-it. '‘43 i 

r'«rr \ Iwt X 1 e 


At j. 3- Inrded 



rROi.HlC/. C. 0.1 

^ I .o. *»OTy, 

C'lUli .ieir.d .tliC. 

]>iap:r. jer i . . . .‘4:^ 

Continued as - i** .'f T'le**: !•* rco ? .I'’!, -peratliig t. 

St.».it^^eat cf '.;a .1* i/et»«i'er 10" er.-' 3C'0 !J:ii a. 

A* w3I5C DRax' : itr.l L/fci o»j j.r nei ••.i. • : ^ ifi 

ar*t.-8^ jarlne acreer* on L^XL T.":^ ?a.la»' wua out of 

0 >x; 5ue * » fault ‘ t.*rr*.r e for t^ e ar'orre. 

A* C540 c.. eC 1 . ? et jl rae to 000^ (T) and at 0410 
to MO ' (T) . 

At 060C launc'ied 4 VS: aa Inner air ]'atroI. 


4 
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UNITED STATES PACIFIC FLEET 
AIRCRAFT. BATTLE FORCE 
U 5 S LEXINGTON 

XJ.S.S. LIKINCTOri war diart 

.V ' 

.’SICR5T Deo«nb«r 11, 1941 (Cont'd) 

#149, 150, snd 151 were received ertvlaln^ Garnany 
end Italy hart declare^ -r- .r t^e ^ uited States and Ua? the 
Navy wee to exeoiite wi'L 4 d a<rHinet Crermany enc’ Italv In 
addition to Jwpen* 

At 0626 KKOSrO. PTKLPS and DeeRon ONI lea" A'TA; ^7' were 
• iRhtecl beerinn 070^, loraatlon KU^de waa o7<fted to cn*TCA00 
and fueling diapoeltion -121^ was taken wUh 050 a. d 

oouree 070 ^. 

At 0646 launched 14 7:^6 for Inner and tntermad late 
petrol, landin/; the dawn putrol of 4 TS.^ at 0707. 

At 0713 took oouree OaoO kkosJ^O nanewered to coca 
elon^elde. Uie sea was very roxTh and win * r force ef 'ig-to 
kJtots fYM 0660, ^ epeed of 6 knots on oonrae 095® taken 

4 attempts were raede to peso the tew lines ♦v© 
weather prevented eoapletion. T^ree tljnea the nesrcr^'c^* 
parted and on the fourtJi atteaut the towin-r line woa oe- ed 
the towing block tukbled and could not he r’^hted. 

At 1140 orders were received to poatpone fuallni^ efforts. 
^S'O o«.t off towUwr IIBO and ship. 86?;>,tea. TboV spend 
II knota. Orders were intercepted froa clnCPnc to Proceed 
toward Nidway pendin#r oore favorable weather. 

At 1247 launched the relief air petrols, 4 7S.> for Inner 
and 1C V33 for in te rcied i at e . 

At 1321 landed the forenoon petrols (14 «5:?) sn chaa;:ed 
course to 290® (T) at 15 knots. 

At 1000 CfTICAGO reported a let t inf: two sabmarines. 

Inoreesed speed to 82 knots wtiile CET^S'- and ':X)RVi:- proceeded 
to Invest if:eie. 

At 16S2 resumed fleet speed. 

At 1908 ehanfced fleet course to 000^ and at 192C L’r.VT^ 
end NORDB? rejoined from the routheast. 

At HIOC ohanired course to 290O (T) from C120 to 2147 
received Redsr reports of one e'rchaft w' ! oh passed to eastward 
of the force on reported course about 220 at 165 knots. 




FRIDSRIGX C. 


”7 
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U.3.3. lEXD.'OTOK WAH DIARY 

a^Ri-T 

DeccxtT li^. 1^41 

Cont liiufld operating as part of Task Yoros TW&Vl In 
a gacersi a x:t^.waats^l v direction fron. OA.IL , withdrawing 
toward Uidwa/ While seo-irg suitahis weather and sea 
oondltior.B to refuel the force from MSOS-iO. 


At OfrA? 0 ■anged fleet course to north. 

At 0610 launched 14 78B to form inner . 

mir pdtrolii whii® fueling. Fueling course 050 »y#ed 0 JOlotSt 
Took rmdic direction finder becring on a patxv)l 
roported landed on the' water aouthweat of Barbara i’olnt • At 
0745 A3T0RIA and DRaYTON left the formation p rooeedlng toward 
aouth aoutheaat. At 0S13 CillC.vJO commenced refuAliag froa 
NXoaHCe 1006 launched relief air patrole, 1£ VT, and l^ed 
first patrols at 1100. At 1161 IKDIANAFOLI8 reported eight inf 
a torpedo vakti manauTered to ea^it at flank speed for 9 
Minutee when nesuaed atation. At 1210 fORT LAKD reported 
elfhting a subioarine bearing 800 fron IXXXKQTON* Beaded to 
eant at flank speed for 6 minutes to swoid area. A eeareh of 
areas by daatroyara and aircraft failed to locate any submarined 
At 1235 attempts to refusl ths force were disoootinued due to 
temiorary damage to fueling gear when CHICAGO cast off hurrisdly upon 
report of submarine activity. 


At 1354 launchsd raliaf Intsniadlats and inner air 
petrols and at 1350 landed second patrol groups. At 1530 
FOSm, LAIISON, and MAHAN proceeded toward Pearl Harbor. ^ At 
1T49 landed all planes (14 TSB) of third air patrol group ^ 
the force wlthdeawlng to southward and oouthwestward* At 
2310 oourae waa changed to 135" and at 2335 to 000^. 



ICC 0. 
n. U.S. 
ding. 


SHUaUNp 

Mary, 
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UNIIEO SfAtCS PACIFIC FLEET 
AIRCRAFT. BATTLE FORCE 

U S S LEXINGTON 



r. .‘T. Lr:irr.TCjr*.VAH diart 


T 


rt Of r.. w j- IZ . 1 941 


Contlnua«2 e tiit of Tuttle l*'oroa ‘T’.’ELVI oparatlng to 
•Out) vfeat of 0 a>V« Proo^eulci^ toivard Tearl Farbor at 20 knots* 

At 0615 l>»uroh«a 14 V fjr inner and outer air petrol. 

At 1136 oomnenoed l**unoMn^ the air ^oup arned with 
500 Ib« jonba on torpeA.oaa on and ICO lb* bombs oo V7 

for ferry to Ford Toland, completl hr* launch at 1211* 

The lElIT'CTt'K nas about to enter the sriept channel to the ^ 
entrance when orders vere received not to enter and to reaein 
to southward. T! e force proceeded southwerd and westward until 
1450 when U>e epproeeh^ to enter was ooczvnanced at 25 knots. 

At 1621 a plane on ^trol indicated e euhaarine about 2 
miles to eastward of UXB OTO' • Destroyer a dropped 5 depth 
oher>:ec in this area whlla !iSCI!vGTOK ooctinued at 25 knots to 
entrance. 

At 1549 passed entrrnoe buoy to Pearl Itarbor. proceeded to 
derth F-9 where ooapleted moor, port aide to at 1653. 

At 1930 a submorlne alarm in harbor caused aosie dieturbenoe 
but locristio rafualln^, end replenlshin;? ^saollne tanks* and 
rev ictus 11 In-' oontlnu#»l. 


rRSDKRICr C. Sl'EJOUK. 

^.5. FeT/* 
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UN4UP m.fl 

^^AIRCKAf 1- BAIILU FOIKt 

If 

‘^K >> V r 


Docoli wer lA ^ i *41 






■‘""I 


;^t 131)7 (^3i;o plus 101 ) fcVt uu<ler»^H > fro.’: hortb F-9 . , , 

F«cirl lUirL-or lo ioiu Tajlv rorce llEVD unortr orders to ra4l 

forces in Juiult Island In ^rler to rollef^ t^poneae 
Treasure on . ALS Inland *t.*d to cover oreratlons of Task force 
KcRTLIK ( 3 -aLv;u 3 A) wu.c'a ^as to esdort Sir-llas and raanforoe- -• 
to 'Auke • 

After clenrlna i-.ar- or «* proaoU oiuiiii.el, 

e LEXIi;0?C:> Air Oraap. Available i-.-n.oa ■}:.?, 

>D and lo TDi). All pl-moe were on toard bj 1745 when the 
>u, ana *o ^ . ♦.« ri^ilowlna ehlra 


of ttl 

2if tr.-fo;io;.« .u,. ^ m 

to. form Task Force lAJVEI': 

^AWXiW^ev. — w--- --- f 

oorjr.ar.llQe Task Force C-EVEK). 


.:::nr-iU5 

y IKDIAMlToU;! Ad..drBl «lieoii brown, UjK, ' ■.;»>•• 


5s' oorjr.ar.line Task Force IZ.EV23.’). . ; jijb';*:? 

CtilCAOO (ComCruSooFor, Rear Ad-lrel * *. “*, 
yi,. rORTl-J®, liliLTS (C(X.DeBRo«i o!*) ,_A. i-AJ.< (Ca^eaMv TW 

(CorDesDIv Oj^E) , DAl-i , - .AC uc».^Ck , ^^;’:!!tT::r 

-rvU and me Fleet oil tanker KEObllO. . :r.;tm 


The force rroceodel t a juf.weetw.-.rd ot, 3« knots durir-t. the 

l*cckainder ot tiio ri iit • 


ie 


KHieD^iZklCi: C. AVTll^M , 
Cs;tci-4, V.t^. i^nvy j 

Cou!i snllnr • 


I>€csr.ccr It, 1*3 -il 


i*' Conti: ued wit.. Teak Force E^.’ES t > a-o^^thwestward at 
lA V' T* 3 I>.. •i:>y the 'S’*.' « ’• tair.el i.srer i r .-a .r.jl ^ 

vL ; ^-^ 9 -r e.l wit one 50C Ih. ronfc fa-e.l wltK A. >. fuse. 
X^sried a-. . Aanes at >7:;. . 

p* 

& FR , 

Captaiii^ t.3. Navy, 

CoLc .aiidi < 

5- 


5L 


n:p 

■• '-hr*? 

Kt^t. 


:/ 


■'.’ji 


M-ir 




- •’ i'v*-'* •* * y v» 

• '*,• *•* • 

- • r 

V'tP '.^AtVA-A 
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UNHED blATEb HACiriC FLEET 
AIRCRAFT BATTLC FORCE 
U S S LEXINGTON 


• / 'V t . 1 A1 

• % 

Continued with T' - r ‘oroe I 

t? the fiouthwejlvjc * I* from U/*I I . trorif wind fr r.ort'-ee'.t 
with Internlttent rein cfiualls end v«^rirMe v i «• ! t* ’ 1 j t ' . At 
0618 Inurched ' tc scorch the aera'-rirclA e .:3 jf t'e 

formation to e dlstNr.ce of IOC nlles betv^ec Ge-^r :i<*r IL 
and 330^. 

^ At C^S? 0 contact re. ort v;^j received frort >loi.e 
Eneirn Whittier pilot, that eueiu/ carrier bore 2io^ dl.itant 
95 miles from ti e 0745 por. Ition of :.'Clnt option, !.’o 
ampllfylnf: reports were received and It was assuned thi^t Icrif 
In ooiitact had been shot down. At 0^313 lovnch''^ 1'' IT, ft.jnhnt 
patrol and at 0924 launched attack ^^roup ec'^.'^osed of 16 ''oh, 

7 \T and 13 VT. At 0933 landed z:iz ani 2 3 re M e 

oourse about 305 at very slow speed, Tjo.ti plai-es ei 50C 

lb, bombs but both missed. The position wan Latitude ir'^-SA* 
Longitude 165O-10*’.\ F^.rtl er riuestlonlnf brought out tl.at thei 
wf'B no ‘•n tl-alrcrcft fi’^e that no .xrrponrel were tol and t 
ship seemed dead in the water. it v-ae then concluded th.st tH 
oh^^ect reported was probably a barge loaded v ith dynn'.l te 
reported adrift on December 8, 32? mllen to wlnd’vaid of the 
contact. The attack ^roup failed to locate the object,' 
returned and was recoTered at 1325. A pcoutir.' ‘'•roup of 10 
VS3 were launched to locate Ihe object rrev 1 -ual’r contacted bi 
were urabla to 1 r- 't. A f’^t^er combat '•tr* ! '-ir v lr. tfM 
ur.t:l ld4'3, fa 1. , oi i ^-.orad b’" to t'^ke 

Intericldiate air »^atrol ^ron xjOO until the' ’.ei-p ’’r^'dad at 
1700, 

I’ron oontnct t'ne XKJ >: had been ordered to continue, on 
oourne 240^ * t 13 h:.ots v/ lo e ron« :nder he ?«*ek i’orce 
operataa on i md suu..iuflv courses. A course to rejoi 

the N£0:il'0 wr s t-ken at 10 ki.ot,'*. 


rRsubRici' c. . 

CaptA l! , , !:av , 

Co'^r and 
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^ QCrv .i'. er y\ : «tl 

Ooriliii ied V 1 n.‘k 7orc^ .'.W7l ; ro • . 1 :. ‘ r; r- u*'-.- 

TfitiFr wfsird o -ejolr. r.'iin’O, A* OlTlI Iflnnc e I 10 'o .‘-t- 

*;,e ':.?c‘cr ■' iwoen earlri, « 180^ hnd CPO® to 100 i A* 

08CO i’lan^F re;or^eu : mersavo dro;- .e :ori?J.or. oV ' ,e 
LOiPliO, -.e C X war advlred 'ha^ s.‘.e o’^'o (T) dir’'! ' 

nlles. 10 VS"' took u;' In * e?"*'^e iia*,e air n‘''cl. 

At I3r0 iBur.c .'i 11 V'SH 'o r*<erc'. a 300® c ' ♦o fO 

Ell-?** for .c* ::*X)Q.0, A* 1717 landed 'ho rou: M-' 

rr or: 0 -1 no ri or i: X) !I0 . 


C • ' 1^ >C*\i Ai' I 
Ze:' * a in, J. . IJav , 
Jo-tunan inr. 


;)aoer.Der 18, iJAl 

Continued with Taak Force I .VaN ^ 0 !fca-*d rou^ hwi p^ vard . 

At 0618 al i^ed I !iX) HK) on ‘ l^a horizon bea-'ln * 010®. At 110 
launched 12 VSi *0 rearcli ‘he western sen.l-circle retween 

180® and SdO'^ o 7h nllos. At 0700 took course 110® 
Into wind ror fuel In*’ and at 08U0 NSOr*© cn- e m Ion*’ ride 
starboard side for fueling’ . At 0920 *he 1: * rour *et\.”ned 

and took uy Intermediate air :atrol. At. 131,2 launch Jd 13 VP8 
ar Intemediate air ^-atrol to search wustern ro:"l~c i rc 1 ^ ‘o 
ICX) ^.lias ref.rnin^' ^ hour rlor sunse* . Kll L* o' ’'a: ions 
took : lace while rafuelln' frcjo HaOlTO. A‘ 1.38 ’ho h'.JO'hIO 
cast o f havln • delivered -ar-’llne and fi;*;! <11. he e’’‘e noon 
7atrx>l was landoo at ls«0£. An Ophav re; r* -.a' "ec;' m a ' 

Japanese forces had o’c- !«-: : e-.ln i^^lar d in c 11 <?’•* 

Island roup avd f.a t a ‘'Yokahama** re^plnne rou. ul*’ 5000 
ton rtV was , Hsed at utarl'arl. Also a* ara’i'a l^slard ’■a'' 

Lave been occ4pled; ‘ho* 'ho Japanese rr "hrine o 'si.je’' hos 
at, Jalult ana ‘hat * uc cjrvanior of .tlrrion TA .I't J’-uOlv 'Ih*’ 
and CarDiv .0 wa- Lasert a’ J‘ Irik it’ oll Ir: 'o ' arr' ells. 

.'deceived a de5 a‘ch ’o e''!'o.:?t ‘ ha‘ Vice I’ Iral 
i' • o hed a«su.T,tid 'e^ r.-er* rorrand o; * « .ari'h? >'l *' ‘ ' Ic^* 
Adclral ^ . . . Ki'’L^el , r.'llr'vc t. 


YiuSCu .I K C. h’TC. ;j;. 
ha;' a in, h. '. haw, 

In-. 
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UNIItD StMLb HACfFIC FLfctT 
AIRCRAFT BATTLE FORCE 
II S b LIXlNi,TON 


I 


LIXinOTOW T».Ji liUig 


3ICRIT 


baoen . L/T Vj. 1941 


Continued wltU Tea*, rorce txrVEM to eoatnweitward from 
limwai ian Iliands. Launohed IX V3b to aaaroh tna waatarn 
• aaiwi-olrole to 100 ^ ilea. Thereafter maintained Intarmadlata 
air patrol. At aariy duyVht took Oixirae 100® into wind 
while POHTJUn) end C ICXOO refuled fror hTOSKO . At 1300 
launched 12 VSH to searoh tte western aer*i-oircle to 100 nilea* 
Theradioiiuin of one flane rc}»:jrtad 8ightio£ what he thought waa 
a strange plane in 1 .titude K, Longitude 170®-^60* W, At 

1400 zone riue 11 time on course about 255®, This report waa 
uAoonflrsied by tlie pilot and was considered unreliable , At 
1553 diaoontinued air patrols eUid landed all planaa* At 2C30 
refueling of the force having been OQiLpleted| proceeded to 
west*aouthweatwt.rd at 17 Knot a; MOShO left forniation. 

Received warning as to fishing vessels rendering aid to 
eneifly forces, with directions to exaa^ine, sei^a or sink vessele 
engaging in such aotlvities, A meaeege waa received that Taak 
/oroe KIOHT (INTIRPHIal) left Pearl liarlor at 1000 to proceed 
to westward of Jo^neton Island as a support group. 


FRkDlRICi: C, 

Capta in . L ,b , wavy, 
Cofo^u ending. 


Deceg-Ler 20, 1941 


Ooutiuued with Task Force £L£VSK proceeding to west 
south* est for conducting raid on Jai^ess forces in Warehall 
dud/or Oiloert Islaxals. At 0616 launched 12 VSb to search to 
westward between heuringa 150^ to 330^, to 150 lailes, and to act 
as interx'^ediate ^ir patrol. At 1340 launched afternoon flight 
to carry out interpiedlate air patrol tind search of the western 
ae.ii^oirole to ILC* lilies. 

At 1600 a massacre froa Co^ar^ander Task Force U.CVSN 
indicated hie Inteiitions to carry out attack plan **A'' at 0500 
zone .plus 12 tine on Uonday, 22 DeoeiLber 1941, This involved 
an attack on Japaneaw forces at Makin and Tarawa Islands by 
LSAIKOTOh Air Group. At 1620 orders were received that present 


EXHIBITS OF JOINT COMMITTEE 


ONlltH t.!MLs »'*v».lfK Mttt 
AIRCRAKT. BAl XLL \ ORCt 

’ i s s n X i N . , u 

LIXllKiTOU WAR DIARY 


SIC RET 

Deotcibr ZO ^ 1^41 

alssiOD ¥«ia oaaoelled and that prosaot tt.^ok orders wereno 
loB^ar in nfraot. ▲ later deepatoh adrlaad that CincPac 
reported etrons air reliiforceir.ente poesiMy including two 
earriere were being sent to the Earehalle; that the ^oaeiilllty 
of eurprlee attaek by thle force was improbable » and tuat 
CinoPao had directed t.,l a fo rce to proceed to a position to 
support Task Force FOURTm (S^JUTOGaI* 

The afternoon search group was recovered at 17t>4« Fleet 
oourse was set 350^(T) speed 16 knots si 17SC* Ckkngsd clocks 
to SODS plus 12 tins at 1900* 


FRKDIRICK C. S 
Captain^ U.3. Navy, 

Oonmandin. • 

B»c«mbor X&C 

Continued with taak Fore# FLXFXN to north-northwestward 
to reach a posit lor. to support Task Force FOURTUK* « 

Vaather at dawn was unsuitable for extended edarch . The 
usual 150 Biile search w-is modified to an interredlate itir 
patrol which wae oalntainad throughout the day* 


rRlDXRICK C* 
Captain, U«S* Navy, 

Coicmandldg 



1 
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UNfTCD STAUb PACIFIC H.EET 
AIRCRAFT BATTLE FORCE 
U S S LrXINf;TC)*i 

LmiCTOi: WiR DIAKY 

ggCRTT 

I;eo^;uoer 1^4X 

Continued as before* At 0400 e maseut^e froi:« ConjuAnder^in- 
Chief Paoifio advised Voice iias wreen attacked by carrier type 
aircraft at 1300 on Decei:«uer kl* At 0t44 fleet course was cnanc^ed 
fro:). to 297^ end speed was increased to 18 knots. At 0622 

twelve VSB were launched to search the western semi-circle to 
ipO miles, results nec^stive. 

At 0€i60 a Tiessa^e was received fror the Task Force 
Corruandor that the Force was directed to retire toward Pearl. 

Upon the return of the forenoon search group at 1000 the Force 
Chanced course to 004® heading for a rendezvous with the force 
tanker, and escort SORDEN, in latitude 18®-00» K. 

loncltude IvrO^O* W. 

A six plane combat patrol was italntalned between 1030 and 
1400. At 1340 twelve V3B were launched to search the northern 
ser..l-clrcle to isr riles. These returned and were landed at 
1700, results of search: NB03FIO and WORDDl located to 2N1. 


FRZDMICK C. afiraioh'. 
Captain. U.fi. havy, 
Ca’*a.anding 


* % 
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UNIltO SI AILS JA'-.lfJC ^LtLT 

AIRCRAFT BATTLt FORCE 

U s V t { 




CcT tin’jftd vit Msk 1 rce ’1 
rer<!e7Vou5 wl* i rtiricer, 

V? * for se^rc! , first to iocBte ar. 
co\**r t^o nort>#»rr -c ire le 
to search the rout'ern 
!:EC3rO jolnec*. Veather 
eervl'.res, lar; ohed 
fuel: nr oourre ' wrs 
?^OSro approach arr’ by 
w!r 1 h«\ila ten d 

to launch niivi land 

VT af inner « Ir r*^ 
end jatrol ‘ToU '. At 1 
ro’i ‘h t#aather, r>t:icor*t'- 


’ t^> nort'v^ *rt to 

V, ,.t C6i0 1 rd 1*. 

; rei^ort : , then to 

.C nil< • rcl c’l rr tur:. 


11 ?. 


tt C' 


e . - c i i c l 0 to ICC 

^einf* too rourh to o rnte cruiser 
‘ as inner elr patrol at 75” • Fleet 
vet et s^'ced kij[)ts« r»t C?. 0 
ICK^O t-'nlino vr.; sec’ired. /• t 1100 
e -re^ s left, e^ en'yed course to C7C'-^ 
0 . Lnunc>.ed P ns ! r. ter-aed : a te 

trol and landed the laorn : nr search 
JO torTLrie to -^-rted d ie to 

nued effortj to ref cl. 


At 1310 received report that •- craal* - 

about fourteec alles to north of LS^Ilt^JTV'. . : Hot, Lieut. 

(Jg) J. A. Davis, Jr., t:. and passenKer V. J. Schnidt, 
R.r.Sc., V.O.r.., ware not sear Vjve the plane w) i ch 
aanlr roaition of crash Latitude I'd -41’ N. Lorrltude 
17?^ -32 • vr. Acoompanrin^ plane on its return reported that 
2316 wee teetine its mrchlne guns t flrinr Intu the water 
on a dive; tl.at ap'arcntlv on its pull- ut, one winr touched 
the %e-ter. The plane w»-r.t ovp' jn its b^.cic or:C sank -r e few 
minutes with ao of life of its occu;. f:r'r. L—.^HlTOI. 

with Ici liui •- ’* "u:: ri-ec r oe::- of 

era eh , found nothing end - . j Hneu :o;-»jt-ur. 


At 1400 stit Fleet c. . 1^0 OCO^ i i 1 

Laurched e-V5.. for Intarnieu l p te and r f(-r !: r 

and at 1440 landed lai.: • 


At 1640 landed afternoon petr.^1.. . 


FRELERICK C. . 

''nptaln, U.v. h>v , 
Corr*ftr. '! ■ r . 


7»716 O — 46— pt. 16 


15 
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U.5. \ I 5.1 


A' 


-Xii- 


* ovard 


vwi:* ir;.AC'i a; a: of ar'k /orca 
:»>erl rH(/o:a.lo " i-vrir fo icrvaliai*. 

A* 0o3b uj-oc of ftsic yoTA’i :o.-r.an-er fiallr. war 


iela e! Ir.^leflnl* aly en^i:;. « e/ woa ‘er 

La^nchad 12 fcr reercfci o, circular artsa 


ondl' Iona, 
o IOC all lea front 

ri^et ce.V-er, LQlLr.c*\^(; an . : air. lain d L V. er In.tar air 
'ttTol ibrcu-nou* •;.e ie . 'Jac-e c to ro*or wlodln/ of af^er 
rtaln co o^- on tfl r^ilucel avallabla full jowar ’ o an 

ariiica’uo 30 kno* r. cour? w Ool® a* iZ xno*:8 T/ar 2 -aln'- 

ralnt;d. 1000 launo .^jd : \'7 oc in* ^»rir.edia *^0 air ,a*r^l .^’^ 

ai.a lar. lad Ciornl:. • 8ttaro.\ r- u . 1200 force* *oo/c ar.^^ 

evttUln co'^. ro *0 •:.« rcu'.t for •; rllcr ^-.en JILa repor* ad ;r.L- 
s*.&r»er,:ad o Jaci loce*ed aujerror.lc. aiir.a. air ;aTol ' 
aearc^^i: WIP-. nu/,B’Ive .efiul r. At 1300 laancj.ed 12 18L< 
for aearcl. a: clrc ilar area to IOC slier froc Meet can*er, p 
A" lOOC t'.e force rook an course norntwa^^^arl for,. 

4 r.llea w .an i’lLXI'S raporrei f . v.ar/ed o' JacV located by 
auperaonlc. Inner air :a*rol r?3er»'hed area rl^rbred no 
e^r.-narlne. Av 170C lanlei 'ne afemoon reareh and ^aTol, 

, i^roup. 


yp.dDSRICK C. 

Ca • aln, IT. ' . Navy, 

vOS>' ll !!>•*• 
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SSCRgT 


L nx I i t » r » I A . Jj. ?{ 


JocaiLber 2b, 1^41 

Aft before crusinr, wl*. .a^k 1 . , . o:. 

065® ftprroachln.: i earl Harbor. At 0: 30 re 1; 
plUft 11 time. At 06 h4 launchud 12 VSb o r <; . a ■ la 
area to 100 miles. At 1022 a TbY va« pi : • :t lO II 
Mfttaard : roce^ 3 -inr from aou'b o :;or* .. . alr/al:. 
intermediate air j.'fttrol ueln.’ VT from 1030 *o l^^G, e. 

•eerch group at 1100. A me pea re fror. Cor.ror. lor- Ir- : 1 " o 
OpVav taar interce, *ed announr i: • * y.e a rl .sl or :.oa. Ai lrbl 
C. W. Nljnitz at Pearl Harbor. At lt4r took evu In a ' ion 
4 allea noth due to a autor r*lc cor. oc* r - or Oif 7^' . 

At 1850 fleet course wap c lan-r I to 110®, 


FRSDKkICK C. :: .'L' A 
CftTVain, U.F. Haw, 
CocL'-andinr . 
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EXHIBIT NO. m 


SECBBT 

Paraphrase or Code Cabtxgram Received at the War Department at 
14:33, OciOTER 21, 1941. 

London. Filed 19 :20. October 21, 1941. 


JAPAN 

1. It is thonc^t that Japan will not advance southward, except possibly 
Thailand, because of the danger of becoming embroiled with the United St 
and Britain, especially in view of th^ firm stand taken by the U. S. How< 
Japanese troops will be strengthened in Indo-China as follows: 36,000 t 
now; an estimated 20,000 enroute, and an additional 20,000 included in 
anese plans. 

2. Agreement* among all previously divergent opinions in the army 
navy in order to mi^e certain of their assistance in any future pro. 
launched is one aim of the new cabinet, which is unquestionably geared 
war. The new Premier is wholly pro-German. It is believe<l that the . 
will advance on Vladiavostok and the Maritime Provinces the minute S< 
disintegration appears imminent. In ttie mean time, siieeches by the 
cabinet should be viewed as obscuring their real intent. The Russians 
still believed stronger in Siberia in spite of possible transfers of troops tc 
other theaters, but the Maritimes and Vladiavostok unquestionably coul 
captured by the Japs. 

3. The above comments were received from the Chief of the British 
Bast Intellig^ice. 

RUSSIAN THEATER 


1. The head of the British Mission is now stranded in Kuibishev and is 
well in touch with the situation. 

2. Budyenny is apparently relieved of cominabd in the Ukraine if news 
Marshal Kulik has been made commander at Rostov is true. 

8. The Germans have extended their front approximately 12 miles n 
of Taganrog. An advance from Kalinin toward the north has been bt 
by the Germans, possibly directed at Vologda and the railroad running s 
from Archangel, according to dependable secret reports. Otherwise, there 
no important developments in this theater which have been verified by Br 
official sources. 

4. The above cable is for General Miles* personal attention. 

Li 

I. B. #5, 10/22/- 


Distribution : 

Under Secretary of War 
Assistant Secretary of War for Air 
Assistant Secretary of War 
Chief of the Air Corps (3) 

Chief of the Army Air Forces 
A. C. of S., G-3 
A. C. of S., WPD 
G. H. Q. 


State Department (2) 

Director of Naval Intelligence (: 

Record Section 

Section File 

Situation Section 

BE 

CB 

FB 


Paraphrase of Com: Radiogram Receimb) at the War Department at 1- 

November 9, 1941 

London, November 9, 1941 (filed 5 : lOp) (1045) 

The most likely spot where Japanese may be expected to strike is in 
Netherlands East Indies. This opinion, from the British Ambassador to Tc 
holds that as Japan already controls what she needs of the resources of Fr 
Indo-China and Thailand she will not proceed against the latter country, 
attack British Malaya would be a difficult operation and the rumored Bi 
Road drive would also be too much of an effort. The Netherlands Esist li 
could be assaulted secretly from the Mandated Island, and would provide 
oil which Japan needs. The source reverses his previous view and now b^i 
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Japan no longer feels that she must make every effort to avoid war with the 
United States and this contemplated operation would confront the United States 
and the British with an accomplished fact 


Distribution : 

Secretary of War 
Under Secretary of War 
Assistant Secretary of War 
Assistant Secretary of War for Air 
Mr. Lauchlin Currie 
Chief of the Army Air Forces 
Director of Naval Intelligence 
Assistant Chief of Staff, 

Assistant Chief of Staff, WPD 


6-2 Comment on Novembeb 9 Cable Fbom London 
(IB #4 11/10/41) 

L G-2 is of the opinion that while an attack on the Netherlands !E^st Indies 
Is a possibility, it Is by no means probable Jn view of: (1) the action to be 
expected of the United States and Britain before even a surprise attack could 
be driven home: (2) the great danger to Japan of trying to by-pass the Philip- 
pines and Singapore: (3) the knowledge Japanese must have that the Dutch 
have prexiared thehr oil installations for immediate demolition, so that it would 
be a year or more before they could get the oil anyway. 

2. It is significant that the Ambassador has reversed his former view and no 
longer believes that Japan will do everything possible to prevent war with the 
United States. Such a development is not unexpected. 


Lee. 

IB #4 11/10/41 

China Mission 

Office of Lend-Lease Administrator 
G. H. Q. 

State Department 
Chief of the Air Corps 
Situation Section 
British Empire Section 
Far Eastern Section 


Pabafhbase of Code ILvdiogram Received at the W^ak Department at 22 : 42, 

November 21, 1941 

London, November 21, 1941 (filed 0045 p. m.) 

In oi^er that the source may be protected do not reveal to the British that 
you have received the following information. 

The estimate given below represents the consensus of all British intelligence 
services as to Japan, on the basis of all information availably up to November 
18: 

Whether or not the government at Tokyo has decided once and for all to take 
the chance of war with America and Great Britain is still not certain, but 
Japan’s ec<momlc situation is making it necessary to come to such a decision. 
By initiating the present talk, Japan had hopes of discovering scnne solution to the 
problem. Now that she has sent her speidal envoy, the conversations are com- 
ing to a head and the chances are that she will make a basic decision of the 
policy she will follow. 

As things stand now, the only action she can take without danger of war 
with America and Great Britain is to settle the China incident and her alterna- 
tives here are (1) block the Burma Road; (2) come to a peaceful settlement 
with Chungking. From the best available information at present, it does not 
appear probable that Japan will launch an offensive against the Burma Road. 

In the event the <'urrent talks come to nothing and If she then makes a deci- 
Bion to go ahead without regard to the consequences of w’ar with the ABD 
powers, Japan has the alternatives of offensives against (1) Thailand. The tin 
and rubber producing areas are in the vicinity of the Kra Isthmu.s which would 
no doubt be defended by the British so that economically, Japan would not get 
much by occupying Thailand, and she stands to lose much of what she is already 
getting from that country. 

(2) Malaya. Jaimii will certainly occupy Thailand before attacking Malaya, 
but any drive on the latter country would certainly involve Jai^an in war with 
Great Britain and very likely with America also. 
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(3) Netherlands East Indies, It is estimated that Japan has enough oil 
supplies to last for only nine to twelve months of large scale operations, so that 
seizure of the Netherlands East Indies would solve a most urgent problem for 
her. But such a move would not be sound naval strategy and furthermore 
Japan must know any such attack would bring on war with America and Great 
Britain. The British believe Japan would occupy Thailand before moving on 
Netherlands Borneo anyway. 

(4) Soviet Siberia. Here the main consideration is that Japan is not yet 
strong enough to start an attack which would undoubtedly cost her plenty in 
casualties and materiel, and might take a long time. In spite of her offensive 
preparations, including Increase of troops in this area from eleven to 29 
divisions, Japan will probably not attack the Maritime Provinces unless and 
until Russian strength is considerably diminished there. 

The estimate concludes that : 

(1) In the event of failure of her last attempt to get America to come to a 
general agreement, Japan will have to make up her mind as to whether she 
should chance the war which would likely follow further aggressive action on 
her part ; 

(2) Japan will probably not attack Siberia at present; she will wait until 
Soviet strength is decreased ; 

(8) Japan will continue the war with China except in the event of a 
general agreement with the United States ; 

(4) Japan’s movement of troops from Tongking to the south indicates that 
she does not intend at present to try cutting the Burma Road ; 

(5) From the Japanese viewpoint, her best move, the one with least chance of 
brining on a general war, would probably be occupation of Thailand. Securing 
bases in Siam would also pave the way for later movement against Malaya 
or the Netherlands East Indies. Furthermore, a Japanese drive into Thailand 
is indicated by her recent movements. 

Lee. 
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British Embassy A^nex, 

Observatorp Circle, Washington^ D. C., 22nd November, 194L 
Subject : — Japanese Intentions. 

Sib : The Joint Staff Mission has received from the British Chief of Staff the 
following telegraphic summary of an estimate by the Joint Intelligence Committee 
in London of Japan’s probable intentions. 

We are instructed to Invite you. to draw the attention of the United States 
Chief of Staff and Chief of Naval Operations to this appreciation. 

Respectfully, 

(Signed) ‘ R. D. Ccmjbidoe, 

Commander, R, N, 

R. F. G. Jaynb, 

Major. 

Joint Saretaries, 

British Joint Staff Mission in Washington. 

Commander L. R. MoDowell, 

U. 8. Secretary for Collaboration, 

Room 2724, Navy Department, Washington, D. C. 
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Enclosure 

SuMMABT or Estimate bt J. I. C., London, op Japanese Intentions 

1. It is not certain that Japan has reached a decision to risk conflict with 

Britain and U. S. A., but events are driving her to early decision. Japan hopes 
that present conversations in Washington may provide a way out. The climax 
of the conversations now reached by KURUSU’S arrival and fundamental decision 
on policy is likely to follow their outcome. Meanwhile only course open to Japan 
which she may think would not involve a risk of war with us and United States 
is to try to flnish war in China. 

2. To end China war Japan must either make peace with CHIANG-KAI-SEEEK 
or stop his supplies by cutting BURMA ROAD. Two routes of attack possible. 
Shortest is from TONGKING to KUNMING, but terrain makes this a very diffl- 
cut operation. Longer route westward of KWANSI province feasible but oper- 
ation would take longer time than Japan prepared to give. Latest intelligence 
indicates that southward movement of forces from TONGKING and CANTON 
suggest major operation against BURMA ROAD unlikely at present. 

3. If Washington conversations fail and Japan decides to proceed irrespective 
of risk of war with Britain, U. S. A. and Netherlands Blast Indies, she may 
attack — 

(a) THAILAND, 

(b) MALAYA, 

(c) NETHERLANDS EAST INDIES, 

(d) MARITIME PROVINCES. 

4. THAILAND. Japan’s inflltration Into THAILAND and building of com- 
munications in Indo China, construction of aerodromes, work on Naval base 
at CAMRANH BAY, indicates preparation for move into TELA.ILAND. Japan 
would consider this move least likely to involve action by ourselves and U. S. A. 
Main strategic advantage only gained if KRA ISTEIMUS occupied simultane- 
ously with land move from INDO CHINA. Little economic adf antage to Japan 
in occupation of THAILAND but object of attack would be to secure important 
bases for further move south. 

5. MALAYA. Occupation of THAILAND leads logically to attack on MALAYA. 
This would be certain to involve ourselves probably U. S. A. 

a NETHERLANDS EAST INDIES. Capture of Dutch BORNEO would rem- 
edy Japan's most urgent shortage i. e. oil. Operation would however be stra- 
tegically unsound from naval point of view and Japan would think it would 
involve conflict with us and U. S. A. We believe attack would be preceded by 
occupation of THAILAND. 

7. RUSSIAN MARITIME PROVINCES. Since beginning of Russian campaign 
Japanese forces facing Russia increased from 11 to 29 Divisions. Only interest 
Japan would have in attacking Russia would be the removal of traditional enemy. 
Operation would be long and expensive if Russian resistance were maintained. 
Japan now lacks sufficient superiority to make offensive operations against 
Ru^a probable unless Russian forces are weakened. 

8. CONCLUSIONS. 

(a) Japan will make last effort at agreement with U. S. A. Decision whether 
or not to take aggressive action involving major powers would follow failure 
of conversations. 

(b) If such decision is taken THAILAND will be first probable objective 
Involving least risk of major conflict. Occupation of bases in THAILAND includ- 
ing KRA ICTHMUS is a sound strategic preliminary culminating in operation 
against MALAYA or NETHERLANDS EAST INDIES. Recent military move- 
ments support opinion that THAILAND is next objective. 

(c) Action against Russia likely to be deferred until position of Russia in Far 
East is seriously weakened. 

(d) Operation in China will continue in absence of a general agreement 
with U. S. A. 

(e) Early attack on BURMA ROAD is unlikely in view of latest information 
of diversion of forces southward from NORTHERN INDO CHINA and CANTON. 
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EXHIBIT NO. 106 

Section A : Admiral H. R. Stark's Lettera to Admiral H. E. Kimmel ( 
2144 to 2225). 

Section B: Admiral H. E. Kimmel’s Letters to Admiral H. R. Stark ( 
2225 to 2257). 

Section A 

Confidential 

13 JAirUABT 1 

Deab Mustapha : There are things to be said in here which are strictly entr 
and therefore I suggest you destroy this letter ^fter reading. 

I have given you a few days to let sink in the news of your becoming CinC 
Fleet. I would have given my eye tc^th to have seen your expression and t< 
heard your exclamation when it hapjiened, but instead I was lust sitting 1 
the scenes congratulating you and the Navy. I confess it came sooner i 
had anticipated but that it should come, I have long had in the back of m} 
and while rejoicing with you I realize fully the enormous responsibilities 
on your shoulders in one of the most critical periods in our history, and wh< 
Navy more than any other branch of the Government is likely to have t 
the brunt. 

I would give a good deal to sit down and have a chat with you. I am 1 
J. O. will turn over the personal letters I have written him. They give i 
slants here that I know and they show the urgency as I see it In my h 
opinion, we may wake up any day with some mines deiiosited on our fron 
step or with some of our ships bombed, or whatnot, and find ourselves in ai 
undeclared war, the ramifications of which [2] call for our stronge 
sanest imoginatlon and nlans. 

I have told the Gang here for months past that in my opinion we were h< 
straight for this war, that we would not assume anything else and persor 
do not see how we can avoid, either having it thrust upon us or of our d 
ately going in, many mouths longer. And of course it may be a matter of 
or of days. I would likp to feel that I could be perfectly complacent if son 
some one opens the door of my office and reports that the war is on. I hav 
moving Heaven and Earth trying to meet such a situation and am terribly 
tient at the slowness with which things move here. Even though I know 
has been accomplished, there still remains much to be done. 

My estimate of the situation — J. O. R. can give you this — McCrea also 
copy — which I presented to the Secretary and Rainbow 3, both of whic 
should have, will give you fairly clearly my own thoughts. Of course I < 
want to become involved in the Pacific, if it is possible to avoid it. I have i 
this out time and time again in the highest tribunals but I also fully realiz 
we may becrome involved in the Pacific and in the Atlantic at the same tlm< 
to put it mildly, it will be one H — of a Job, and that is one reason why 
thankful that I have your calm Judgment, your imagination, your courage 
guts and your head, at the .seagoing end. Also your can do — rather 
can’t. 

In King, I believe you have the very best possible man to handle the sib 
in the Atlantic and that we can give him a free rein. will lick thing 
shape and he knows the game from every standpoint and of course in thi 
it will be [3] fought from every standpoint. On tlie other 8i< 
Tommy Hart — I feej equally confident. 

I believe in Walter Anderson you have a good man to handle the Battl 
but I do not commit myself one inch beyond that. Any future advanc 
beyond that position will depend largely on your recommendation but he i 
fight a good fight right there, whether or not he goes up. It is unfortun 
some Tvays that we could not get tlie additional stars and rank we wanted 
Atlantic but we could not and consequently the accommodations had to be 
in the Pacific. With this you are familiar. Of cHiurse Andy feels disapp 
but he is a good soldier. Howevet, w’hen we mentioned the possibility 
relieving Snyder next June, I informed him that I w’ould not commit myse 
that I could not think of committing you, and incidentally, and very incide 
and in all cases, the White House finally decides. This, of course, Is 
House prerogative and responsibility, and believe me. It is used these days. 

I hope Wilson Brown does well. He is fine fiber, as you know. Prai 
had some misgivings about his health and had him brought to the Navy E 
ment for a thorough checkup by the Bureau of Medicine and Surgery. It 
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necessary that anybody, beside you, should know this. Medicine and Surgery 
gave him a perfectly clean bill of health but I do think he should be watched 
while under strain and if there is any sign of his not being able to stand it, he 
should be relievetl. Again, I am giving Just you my thoughts. The President 
knows that I initiated this physical checkup because of my doubts, but beyond 
Just a few of us, it is not known. 

[4] What Peck Snyder’s final reactions will be, I don’t know. We wanted 
to run this whole schedule differently but our hand was forced. I have always 
regarded him with a g(x>d deal of admiration because of a feeling that above All 
things he was loyal and would play the game in the last analysis as it had to be 
playeil and as you and I have to do. Here's hoping. 

I am sending you Savvy Cooke and I feel like I am losing one of my arms. That 
boy has one of the best brains I have ever run Into. I put on his efiSciency report 
that I wwild make him an Admiral immediately, if I had the authority and believe 
me, if be were one, I would not consent to his going. I am sending him to sea 
to protect his promotion chancres and am sending him to the Fleet Flagship be- 
cause of his intimate knowledge and personal handiwork in all that we have done 
ifi War Plans and in all that we have been thinking. I feel that he should have 
a year in command, although were I going to sea n'lyself I would be strongly in- 
clined to take him on my staff. Where we put him he should be available to you 
in both capacities. His capacity for work is almost unlimited and in addition 
to. all his other fine attributes, I have formed a very strong aff^tion for him, as 
we all have. He is Just as likeable as he can be. Sliould his ship go to the Navy 
Yard and you would like to keep him with you during any such periods, it could 
be arranged. 

1 am also enclosing a letter to you which I wrote to Tommy Hart and which I 
am pleased to say he stated gave him a clearer picture of his own situation than 
even he himself had formed on the spot That is my excuse for sending it 

Murphy, who is on Richardson’s staff, has been with us on three different 
occasions and is likewise pretty familiar with [5] our thoughts back here. 

I have directed McCrea to stop and see you on his return from the Philippines 
although he can probably add little to what Murphy can tell you. On the other 
hand I would be glad to have you have a long talk with McCrea that we may get 
from you any first-hand material you want to send. 

Nimitz has written J. O. with re^rd to several matters which explain them- 
selves so there is no need for rei)€tition on my part. 

J. O. has been thoroughly acquainte<l with the personnel situation. He knows 
that it has been one of my first thoughts ever since I have been there, as well as 
Nimitz, and that I have put more time and struggle on it in the White House and 
on the Hill than on any other one subject. 

I am home at* the moment laid up with *'fiu’* and have been busy with Mrs. 
Hull a good share of the afternoon, It now being ten minutes of six and Charlie 
Wellborn Just came in with the mail so 1 will close. Were I to write you volumes 
and I feel like it, I doubt if I could add much that you will not realize without 
my writing. 

Just remember that I consider the only reason for my being alive and kicking 
at the present time is to do everything within my powef to serve the Fleet, and I 
want you to write me fully, frankly, critically, and Just think out loud on all 
subjects wherein the Department can be of help. Nimitz and I are absolutely at 
one in our common desire to serve and I wish you all the luck in the wide world, 

[^] Finally you will be glad to know that there is a great deal of fine and 
favorable comment on your selection from all sides. I have had letters from 
Admiral Senn and Admiral Craven among others, not to mention the reaction 
here In Washington. 

Again good luck and keep cheerful and God Bless You. 

Bbttt. 

You know how I believe in conferences — keeping your key people informed — 
taking them into your confidence, and thrashing out common problems — no bulk- 
heads — and here again, I know you will accomplish much. 

Again good luck. 

Rear Admiral H. E. Kimiciol, USN, 

UBS HONOLULU, 

c/o PoitmaMter Fleet Post Offlce, 

Pearl Harbor, T. H, 
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Dear Mustapha : The following is a te/ephone call to one of my Aides when I 
happened to be out : 

“Admiral Train said that the Navy Relief has received no money from the 
Fleet during the Year 1940. He wondered if it might not be a good idea for 
you, as President, to ask ClnC whether or not a sum may be expected, in view 
of the necessity of making up the Society’s Annual Report.” 

Can you give me the answer? 

Of course you probably have all the “ins” and “outs” by this time of Snyder’s 
stand with reference to his being detached and on which he Insisted. 

It is over the dam and I won’t say anything more about it. 

However, you have Pye in his place. I hope the change is an acceptable one to 
you. Personally I think he may be of even more assi.«$tance to you and I told 
the President you might even want to keep him on after July. 

I have always thought Pye one of the soundest strategists we have and when I 
worked under him during my last cruise, which I often did at one end or the 
other of the line, I thought his handling of tactical situations outstanding. Par- 
ticularly were his orders a model of clearness, brevity and effectiveness. 

Who gets the Battle Force next June will be largely dependent upon your 
recommendations. Of course Andy is much interested but I told him flatly that I 
would promise him nothing, that he was getting a great Job where he was going 
and that the future was largely In the lap of the Gods and Admiral Kimmel. 

It always sort of hits me with a thud when people are planning ahead and 
looking for something in advance rather than giving all they have to the Job 
in hand. Andy happens to be one of those fellows who does give aU he has 
to the Job in hand, but my feeling has always been that the Job should sec^ 
the man rather than the reverse. Thank the Lord that Nimitz agrees with me 
and if people understood that it has to be that way in the last analysis, it would 
save a lot of correspondence and delicate situations here. 

One of the biggest kicks I got out of your present Job was that it was a 
complete surprise to you and has the overwhelming approval of the Service. 

I confess my own Job here was something I had not dreamed of. Incidentally, 
I told Bloch when I expected to stay at sea and he was talking to me about 
getting three stars or more, that if I was of use anywhere it would be another 
year right in the billet where I had trained for a year, and as far as I was 
concerned the only thing that should count was the best interest of the Fleet, 
that was also would be my best interest, and that I would serve cheerfully 
anywhere under anybody. That is the kind of a gang I hope you have around 
you. 

Started this Just to send you Train's remarks and have gone into something 
else. Lord, I wish I could see you, or better still, that I could be with you. 
I would take most any old Job do\^’n to the lowliest division in the outfit. 

Every good luck in the wide world and “keep cheerful.” 

As every sincerely. 


/S/ Betty. 


Admiral H. E. Kimmel, 17. 8. Navy, 

Commander in Chief, U. S. Fleet, 

USS PENNSYLVANIA, 

Fleet Post Office, Pearl Harbor, T, H, 


In reply refer to Initials and No. 

Navy Department, 

Office of the Chief of Naval Operations, 

Washington, 29 January 1941, 

Dear Mustapha : This is really a P. S. to my note of this morning. 

I Just want to let you know I am pressing all I can to take over the Coast 
Guard and that at last pressure is beginning to tell and I am hopeful 1 may 
be able to after the Lend-Lease Bill is out of the road. Please don’t mention this 
to anyone but Just keep it In the back of your head as one of those things which 
might be coming along. 

The above is incidental to what I did want to tell you and which you mJght 
mention to Bloch and that is I have asked Waesche to exert unusual and con- 
tinuing vigilance in searching all fishermen, both on home coasts and in the 

islands, under the guise of looking for narcotics ; actually to insure against 

any secreted Japanese mines. 
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Am still fighting for personnel — I shouldn’t have to— but I am— 

When 1 think what I have to go through for almost every additional man 
for the Navy — and the Army building up to 1% millions — it Just doesn’t make 
sense — 

/S/ Betty. 

Admiral H. E. Kimmel, VSN, 

Commander in Chief y U. S. Fleets 
U8S PENNSYLVANJAy 

Fleet Post Offlcey Pearl Harhoi y T. H. 


Navy Depabtment, 

Office of the Chief of Naval Operations, 

WashingtoHy 30 January 1941. 

Dsab Kim MEL : Take it for what it is worth. 

Copies also to Admiral Bloch, Blakeley, Hepburn, Freeman, King, Hart. 


KD 

Tokyo 

Dated January 28, 1941 
RecM. 7 : 10 a. m. 

SacBSTABY or State, 

Washington, 

131y January 28, 8 p. m. 

Press reports radio address yesterday afternoon over station JOAK to Japa- 
nese in North America by Admiral Nobucasa Suetsugu. Concluding sentence 
quoted as follows: ’’Japan dislikes war but if United States persists in its mis- 
understanding Japan is fully prepared. I ask all of you as Japanese subjects to 
serve the country in your various positions.” 

Gbew. 

TFV 


Secret 

In reply refer to Initials and No. 

Navy Department, 

Office of the Chief of Naval Operations, 

Washington, 10 February 1941. 

Deab Kimmel: Thank Ood for Sundays. It is my only day for quiet study and 
work, and even then I have to kick somebody out of the office, because they long 
since have learned my habits. 

First I want to congratulate you and J. O. on your perfectly splendid letter of 
28 January, serial 0140. It is extremely helpful to us all and I hope you will 
continue in future conununications of our similar searching analyses. Just for a 
moment refresh on your paragraph 3 ; and permit me to say ”check and double 
check.” 

I continue in every way I possibly can to fight conunitments or dispositions that 
would involve us on two fronts and to keep from sending more combatant ships 
to the Far East. I had a two hour struggle (please keep this absolutely secret) 
in the White House this past week and thank God can report that the President 
still supports my contentions. You may be amused to know that the Secretary of 
War, Colonel Stimson, has been of very great assistance to me in this connection 
in recent conferences. Mr. Hull never lets go In the contrary view and having 
fought it so many times I confess to having used a little more vehemence and a 
little stronger language than was becoming in fighting it out this last week for 
the nth time. Present were the President, Stimson, Knox, Marshall and myself. 
I mention this Just to show you that the fight is always on and that some day 
I might get upset. But thank God, to date at least, the President has and con- 
tinues to see it my way. 

Here’s hoping. Replies to your letter of the 28th (0140) and to J. O.’s letter 
of the 25th (0129) are Just signed. 

• I continue to press Marshall to reinforce Oahu and elsewhere. You now know 
that he is sending out 81 fighters to Oahu, which will give that place 50 fairly good 
ones and 50 of the latest type. I Jumped to give him the transportation for them 
in carriers when he requested it. I hope too. you will get the Marines to Midway, 
Johnson and Palmyra, as soon as you can. They may have to rough it for a time 
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until barracks are built, and the water if inadequate, will have 

srovided somehow iust like it would be if ^hev had captured an enemy atoll 

Speaking of Marshall, he is a tower of strength to us all. and I con 
conceive of a happier relationship than exists between him and me. He w 
to almost any length possible to help us out and sometimes contrary to his 
advisors. 

I am struggling, and I use the word advisedly, every time I get in the ^ 
House, which is rather frequent, for additional men. It should not be necei 
and while I have made the case just as obvious as I possible could, the Pres 
Just has his own ideas about men. I usually Unally get my way but the co 
effort is very great and of course worth it. I feel that I could go on the 
this minute and get all the men I want if I could just get the green light 
the White House. As a matter of fact what we now have, was obtained b; 
finally asking the President’s permission to go on the Hill and state our i 
as I saw them at that time and his reply was “go ahead, I won’t veto anyt 
they agree to”. However, the struggle is starting all over again and just rei 
her we are going the limit, but I cannot guarantee the outcome. 

Regarding the MK VI Mod I Exploder ; we have distributed them to the outl 
stations and will leave the decision up to you as to whether or not they st 
be put aboard ship. 

Every good wish in the world. 

As ever sincerely, 


Admiral H. B. Kimiiel, U8N , 

Commander in Chief, U, S. Fleet, 

U8S PENNSYLVANIA, 

Fleet Post Office, Pearl JIarhor, T, H. 


P. S. 1 Just realized that a letter I had roughdd out in reply to yours ol 
27th had not been sent so here is just another Sunday cleanup Job along 
one or two other things. 

B^rst, I had another hour and a half In the White House today and the P 
dent said that he might order a detachment of three or four cruisers, a cai 
and a squadron of destroyers to make a cruise to the Philippines; perhaps g 
down through the Phoenix and Gilbert or the Fiji Islands, then reaching 
into Mindanao for a short visit and on to Manila and back. 

I have fought this over many times and won, but this time the decision 
go against me. Heretofore the talk was largely about sending a cruise of 
sort to Australia and Singapore and perhaps the N. B. I. Sending it to 
Philippines would be far less objectionable from a political standpoint but 
objectionable. What I want you to do is to be thinking about it and be prep 
to make a quick decision if it is ordered. 

Spent an hour this afternoon going over your personnel situation with Ni 
and Kilpatrick and the Doctors and you will hear from Nimitz on this. A co 
of weeks ago. even before I got your letter, the President told me I was c 
crowding our ships and that they would be neither healthy, happy or sani 
with increased complements so we may have to ask for the doctors’ ojfi 
regarding the new complements. 

Regarding your setting up a place on shore where your staff can do plan 
work ; anything that you can arrange with Admiral Bloch will be perfectly s 
factory to me. I don’t know Just what the Submarine Base facilities are but 
may be able to put up some additions which would eventually be needed bee 
of the expected increase in the number of submarines. I will have Moreel 
into these additions if you will forward to me a sketch lay-out in case you i 
our help. No one could say just what the public or pcilltical reaction might I 
your shore arrangements, because it might be misrepresented and mlghi 
misunderstood. That is the reason I suggest* any additional facilities be lab( 
additional facilities for the Submarine Base. It would not actually be a 
nomer because undoubtedly they will be when the Fleet some day bases \ 
on the West Coast. 

I also take it that you can arrange satisfactory communications with Adn 
Bloch. 

Regarding a set of quarters for yourself, it would seem that the best solu 
and perhaps the only one would be for Admiral Bloch to divert one of the 
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sets of five bouses now building to your use. Will you please communicate this 
to Admiral Bloch? 


I want you to know that we are doing everything possible to reach full agree- 
ment with possible Allies. If and when such agreements are concluded we will 
inform you of them. 

I wish we could send Admiral Bloch more local defense forces for the 14th 
Naval District but we simply haven’t got them. If more are needed I see 
no other immediate solution than for you to supply them. I am moving Heaven 
and Earth to speed up a considerable program we have for small craft and 
patrol vesels for the Districts but like everything else, it takes time and “dollars 
cannot buy yesterday”. 

I think I previously wrote you that I hox>e to be able to take over the Coast ’ 
Guard after the Lend-Lease Bill is on the Statute Books. Of course if war 
eventuates Admiral Bloch can commandeer anything in the Islands in the way 
of small craft and I assume he has a full list of what would be available. 

All good wishes. 

Keep cheerful, 


/S/ Betty. 


Secret 

In reply refer to Initials and No. Op-10 Hu 

Navy Deipartment, 

Office of the Chief of Naval Operations, 

Washington, 25 February 1941. 

Dear Kimmel: I suppose by this time your staff is working smoothly on the 
beach. It is most important, as I have indicated previously, that as soon as 
possible you get your Operating Plan for Rainbow III in the bands of Admiral 
Hart and your own subordinate commanders, including those in command of the 
Pacific and the Hawaiian Naval C’oastal Frontiers. Then we can get ready the 
subordinate operating plans and the logistic requirements, the latter being of 
^leeial importance to you in your advanced position. 

Particularly in connection with your logistic planning, some of us here have 
wandered as to whether or not you might also put the Commander Base Force 
and his staff ashore in a status more or less similar to your own. However, this 
Is your Job and I Just mention it en passant. 

Even if we fight this war according to “Plan Dog,” we have so designed Rain- 
bow III that a shift to “Dog“ (.see my despatch of January) will (at least at 
first) require only minor changes in the tasks of either the Basie Plan or your 
Operating Plans. The force we would move to the Atlantic possibly would not 
go at once, and the force left with you will still be great enough to perform 
both the offensive and defensive tasks assigned you. Of course we all could 
wish for more. 

In making your plans for the more important offensive raida I hope that 
yon will not fail. to study very carefully the matter of making aircraft raids on 
the inflammable Japanese cities (ostensibly on military objectives), and the 
effect such raids might have on Japanese morale and on the diversion of their 
forces away from the Malay Barrier. Such adventures may seem to you un- 
justified from a profit and loss viewpoint — but, again, you may consider that 
they might prove very profitable. In either case (and this is stiictly SECRET) 
you and / may he ordered to make the, so it is Just as well for you to have 
considered plans for it. 

I hesitated to take the chance of upsetting you with my despatch and letter 
COTceming a viHt of a detachment of surface forces to the Far East. I agree 
with you that it is unwise. But even since my last letter to you, the subject 
has twice come up in the White House. Each of the many times it has arisen, 
my view has prevailed, but the time might come when it will not. I gave you 
the information merely as a sort of advance notice. 

Secret 

The dilBculty is that the entire country is in a dozen minds about the war — 
to stay out altogether, to go in against Germany in the Atlantic^ to concentrate 
against Japan in the Pacific and the Far East — I simply can not predict the 
outcome. Gallup polls, editorials talk on the Hill (and I might add, all of 
which is irresponsible) constitute a rising tide for action in the Far Bast 
if the Japanese go into Singapore or the Netherlands East Indies. This can 
not be ignored and we most have in the back of our heads the possibility of 
having to swing to that tide. If it should prevail against Navy Department 
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recommendations, you would have to implement Rainbow III, and forgi 
later despatch concerning “Plan Dog”. This would mean that any rein 
ment to the Atlantic might become impossible, and, in any case, would be re 
by Just so much as we would send to the Asiatic. And that might be a 
serious matter for Britain. 

I am perfectly delighted over getting some modern Army airplanes i 
Hawaiian area and jumped at the opportunity to transport them. I wist 
would make me a similar offer for the Philippines, in which case I wouh 
make available a carrier, properly escorted, for the duty. 

I know_little of further interest to bring up for the moment. Our staf 
versatioiis (and thank the Good Lord thei'e has been little no public leal 
they are taking place) are nearing their conclusion and we hope will be fli 
in about ten days. Of course we will make you acquainted with all dec 
reached just as soon as we can. 

I am sending copy of this letter to Tommy Hart, whose mind you now 
pretty well with reference to his job in the Far East. I have been out < 
office for a few days and I haven’t seen Hart’s “Estimate of the Situation 
I do know that War Plans is delighted with what he has sent, and of coi 
always have been because of his grasp of the entire picture. 

I am enclosing copy of a memo which is self-explanatory showing yo 
best estimate of the Far Eastern present situation. Please note the gov€ 
sentences where it is stated that a reestlmate may have to be necessary a 
time, but it still looks to us as though this estimate, at least for the mo 
were sound. 

Keep cheerful. 

All good wishes and Good Luck 

Admiral H. E. Kimmel, U. S. N. 

Commander in Chief, U. 8. Fleet, 

U88 PENNSYLVANIA, 


[s] Be 


[i] Sent to W. H. by Capt. Callaghan 

Draft 

Memoeandum fob the Fbeswest 


11 February li 

Since your thought yesterday morning of the possibility of sending a d< 
ment to the Philllppines via the southern route consisting of approxima 
cruisers, a squadron (9) destroyers and carriers and perhaps to permit i 
that they were going out there just for a temporary visit and then to r 
I confess to having pondered a good deal on it last night during the wee 
hours because, as you know, I have previously opposed this and you hav< 
curred as to its unwisdom. Particularly do 1 recall your remark in a pn 
conference when Mr. Hull suggested this and the question arose as to getting 
out and your 100% reply, from my standpoint, was that you might not 
losing one or two cruisers (we have 2 out there now), but that you did not 
to take a chance on losing 5 or 6. Frankly, I breathed a great sight of 
and thought the issue pretty definitely closed. 

You also called it a “blutT’ and questioned it from that standpoint. Obvi 
if we permitted a leak about their coming back, there would be even less, i: 
bluff, and again if we did not permit a leak with regard to their coming 
we would then certainly look like turning tall and running if somethng 
pened and we did come back. I believe it pretty thoroughly agreed that ^ 
not want that force in the Philippines in case of sudden attack, and that 
were we to consider in emergency increasing our forces in the Far Eag 
would not send them to Manila Bay but rather to the southard or into 1 
East Indies where they would be better supported and not so open to atta* 

[2] As I reported yesterday, recent letters from Hart state he is s 
up against it for facilities to care for what he has and only recently ha’ 
acquired a vessel to make available to him later on to help take care c 
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Bnbmarines whieb are in urgent and immediate nee<l of a Mother Ship. Likewise 
he is taxed to take care of his Air Force but we are improving these facilities. 
Sometime after July I want to send him another squadron of bombers. We expect 
to send four minesweepers (bird class) out in March. 

Specifically : — 

Sending a small force would probably be no deterrent to Japan and would 
not increase Japanese difficulties in advancing southward. I feel we would be 
exposing our force without compensating results. 

There is a chance that further moves againt Japan will precipitate hostilities 
rather than prevent them. We want to give Japan no excuse for coming in in 
case we are forced into hostilities with C^rmany who we all consider our major 
problem. 

The Pacific Fleet is now weaker in total tonnage and aircraft then the 
Japanese Navy. It Is, however, a very strong force and as long as it is in its 
present position it remains a constant serious and real threat to Japan’s fiank. 
If any considerable division is sent to Manila it might prove an invitation to 
Japan to attack us in detail and thus greatly lessen or remove our serious naval 
threat to her for a considerable period to come. I believe it would be a grave 
strategic error at this time to divide our Pacific Fleet. We would then have 
our Fleet divided in three parts, Atlantic, Mid-Pacific, and Western Pacific. It 
Is true we only contemplate a visit out there but we might find recall of this 
additional detachment [J] exceedingly embarrassing or difficult. 

If we are forced into the war our main effort as approved to date will be 
directed in the Atlantic against Germany. We should, if possible, not be drawn 
into a major war in the Far Elast. I believe the Pacific Fleet should at least at 
first remain strong until we see what Japan is going to do. If she remains 
quiet, or even if she moves strongly toward Malaysia, we could then vigorously 
attack the Mandates and Japanese communications in order to weaken Japan’s 
attack on the British and Dutch. We would also then be able to support spare 
forces for the Atlantic. 

Right now, Japan does not know what we intend. If we send part of the 
Fleet to the A.siatic now, we may show our hand and lose the value of any 
strategic surprise. We might encourage Japan to move, rather than deter her, 
and also we might very well compromise our own future operations. 

I feel we should not indicate the slightest interest in the Gilbert or Solomon 
or Fiji Islands at this time. If we do, the Japanese might smell a rat and our 
future use of them, at least so far as surprise is concerned, might be compromised. 
The Japanese could take steps to occupy some of them before we could because 
she has had long training and is ready for amphibious operations; we are not 
If we lose the element of suii>ri8e or begin to show interest, for example in the 
Gilberts, such previous warning may delay our later operations because Japan 
would wefl consider nullifying our efforts in this direction. 

I just wanted to get this off my chest to you as I always do my thoughts and 
then will defer to your better Judgment with a cheerful Aye, Aye, Sir, and go 
the limit as will all of us in what you decide. I do think the matter serious. 

[J] The establishment of Marine Defense Battailions at Samoa, Palmyra, 
Johnston and Midway is now in progress. I have not authorized any leak on this 
because I have questioned such a procedure but if you feel it advisable we could, 
of course, do so. If Japan occupies Saigon, I am considering recommending 
we plan our mines in Manila, a.ssume a full posture of defense in the Philippines 
and send the Fleet Marine Force from San Diego to Hawaii. 

Finally I want you to know I am notifying Kimmel to be prepared to send a 
force such as we talked about yesterday to the Philippines, in case your final deci- 
sion should be to send them. 

I have Just read a paraphrase of a telegram of 7 Feb. from the American 
Smbassy at Tokyo, which the State Department has furnished us. In it appears 
the following: 

**Rlsk of war would be certain to follow increased concentration of American 
vessels in the Far East. As it is not i)ossible to evaluate with certainty the 
imponderable factor which such risks constitute, the risk should not be taken 
unless our country is ready to force hostilities.” 

You undoubtedly have seen the entire despatch and obviously I am picking out 
that portion which supports my view. 


[8] H.R.S. 
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Op-12-CTB 

Secret 

February 5, 1941. 

Memorandum for the President 

Subject : Analysis of the Situation in Indo>China. 

1. The despatches from the Naval Attache in London concerning prospects 
of an immediate crisis in Indo-China an<l Singai>ore seem to be a re-hash of the 
story by Iloiiglas Robertson in the New York Times of February 2d. I have 
been watching this situation with extreme care and aw no present reason for 
alarm. We knew in advance the Japanese we^e sending some ships to Thailand 
and Indo-China to enforce cessation of hostilities between those states. This 
has been accomplished. The transfer of peace negf>tiations on the NATORI 
to Tokyo indicates to me two things. 

(1) The demands by Japan will be far-reaching and 

(2) The February 10th date is too soon for an attack, as the negotiations are 
likely to be rather long-drawn out in Tokyo. 

2. A careful study, including an evaluation of information from many sources, 
leads me to believe that the following is the general plan of Japan : 

(a) She has some fear that the British ami the United States will Intervene 
If she moves ifito southern Indo-China and Thailand. Therefore, she wishes 
first to obtain a full legal right to enter those countries, by getting the consent 
of the governments to give her concessions in the ports and on shore. 

(b) The size of Japanese land forces in Formosa and Hainan is insufficient 
for occupying Imio-China and Thailand, for attacking Singapore, and for keep- 
ing an expeditionary force ready to use against the i^hilippines. So far as 
I can tell, an insufficient number of transports is assembled for a major move. 

Upon a successful conclusion of the peace negotiations she will assuredly 
occupy Thailand and southern Indo-China, establish defended naval, land, and 
air bases, and get ready for further eventualities. She may build up her land 
forces in Indo-China in readiness for action against Malaya and British North 
Borneo, or may retain them in Formosa and Hainan. I question her readiness 
to attack the British before June, but this l>elief is subject to revision. 

(c) Japan desires to move against the British, the Dutch and the United 
States in succession, and not to take on more than one at a time. At present, 
she desires not to go to war with the United States at all, in order that she can 
continue her imports of materials useful for war and for her general economy. 
If Japan gets a favorable opporturdty, and believes the United States has then 
definitely decided to remain out of war altogether, she will move first against 
Malaya and possibly Burma, hoping the Dutch will not participate. Her pres- 
ent economic conversations with the Dutch indicate she may be playing for time, 
and even may intend to conquer the Dutch primarily by economic and political 
penetration. 

(d) Japan is unlikely to undertake hostilities against Biitain until she sees 
the results of Germany’s next attack on the British Isles, and of Germany’s 
success in the Balkans. If the Germans succeed in wiiquering the British 
Isles, Japan will at once move into Malaya, and possibly into the Netherlands 
Bast Indies. If the German attack against the British Isles fails, I believe 
Japan may. await a more favorable opportunity before advancing beyond Indo- 
China. 

3. The above are my present views. They will change if we get information 
that will warrant change. S4) far, everything leads me to believe that Japan 
is playing for a secure advance without too great an expenditure of military 
energy. The recent reenforcement of her defense in the Mandates indicates the 
seriousness with which she views the threat by the Badflc Fleet, so long as it 
remains strong and apparently ready to move against her eastern flank. 

H. R. Stark. 


Orriginal set by Clipper Lock Box — Confirmation by Capt I..ammers 2/28/41 
Secret 

27 February 1941. 

Dear Admiral Hart: Admiral Stark is leaving Washington today for a 
short trip to the Caribbean, exriecting to be back on the job about IS Mardi. 
I have just brought to his attention certain information which he has asked 
me to give to you. 
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Ab you know, we are having Conversations here In Washington which we 
hope will be completed In from two to four weeks. Upon completion of these 
Conversations Rear Admiral V. H. Danckwerts, R. N., one of the participants, 
win proceed, I expect by air, to Singapore and possibly Australia and New 
Zealand to inform ofiSeials there and also British GlnC, China, of the results 
of the Conversations. 

Admiral Danckwerts has expressed a willingness to stop in* Hawaii to talk 
to Admiral Kimmel and in Manila to talk to you in regard to the safne. Admiral 
Stark thinks this is an excellent plan. He wants me to inforih you of this 
fact and to say that I think Danckwerts is very clever but honest. Ingersoll 
says he thinks it best for you to listen and talk little. 

The Department will inform you of Admiral Lanckwerts’ movements and 
prospective date of arrival in order that suitable arrangements can be made 
for meeting him. 

I expect to return to London as soon as Conversations are finished. Will 
you therefore acknowledge by radio to Admiral Stark receipt of this letter? 

With kindest r^ards, I am. Sincerely, 


R. L. Ohobmlet. 


Admiral T. C. Habt. USN 

Commander in Chief, Asiatic Fleet 
U88 H0U8T0N 
(Duplicate to Adm. Kimmel) 


Nav-HH. Navy Depabticent, 

Bureau of Navigation, 

Personal and Confidential Washington, D. C„ S March 1941. 

Dear Kimmel: Your letters — references — 

(a) CJonfidential, ofilcial — #P16-3/(0217), of 7 February 1941, subject — 
Recommended Complements. 

(b) Secret, personal, of 18 February, 1941, to Stark, on various matters, 
and 

(c) Confidential, iiersonal, of 16 February 1941, to Nimitz, re Ordnance 
P. G. and various matters. 

have been read carefully considered in the light of the situation which confronts 
the Bureau of Navigation. No enclosures were received with Bunav copy of 
Reference (a), nor have such enclosures been received in C. N. O. office so far 
as I know. 

The Bureau of Ordnance is so far behind the requirements of ordnance 
materials, and is continuing to fall further behind, that drastic measures are 
necessary if oqr fieets, even at present strength are to have the necessary ord- 
naiH-e supplies to carry on a war. That drastic measures have already been 
initiated may be surmised from personnel changes already made.^ 

S<»on to be superimposed on our Navy ordnance problems* through the 
administration of the LemM^ease Bill is the task of procurement, inspection 
and delivery of enormous — almost astronomical — quantities of ordnance sup- 
plies for the British Navy and any allies which may survive to fight the Dictators. 
I do not know if you have been informal of all the new ordnance plants that 
are being erected in. various parts of the country to start from scratch the 
manufacture of various items of ordnance. 

Furlong can give you some idea of these developments when he reports. He 
should have had the help long ago of many of the Ordnance postgraduates in 
the Fleet, and he en<ieavored to obtain their services but was denied by my 
Bureau on the. well-founded theory that even though many of the Ordnance 
P. O.’s in the ileet were not working at their specialty, they were usefully 
employed, and the Fleet should be save^l as much as po.ssible from changes. 

With the appointment of a new CJhief of Bureau of Ordnance the Secretary 
directe<l me to give Blandy all practicable aid in the form of competent officers 
to assist in prodmdng ordnance supplies. The Secretary is fully aware of 
Blnndy’s requirements in personnel and the necessity for taking a considerable 
number of ordnance post graduates from the Fleet. I will add also that Stark 
is fully informed on this subject. 

In a recent dispatch to you I informed you that Crawford would soon be 
orderefl to the Bureau of Ordnance. He is specially needed to speed up torpedo 
production, and it is unfortuante that Py^ must lose this office from his staff. 
The designation of the remaining forty or so officers is being left to you with 
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the idea that you will so arrange detachments and re-allocations to n 
the damage to fleet efficiency. I will be glad to approve such reasslj 
within the fleet as you consider necessary. The Atlantic Fleet also g 
a number of Ordnance P. G’s. 

I note your warning against the detachment of considerable num 
qualified officers from the fleet and the enormous risk therefrom. 1 yiel 
one in my anxiety to have the fleet ready at the proper time and you ( 
assured that I am always ready to bear full responsibility for my acts 
fully cognizant of the great responsibility which you bear and it is i 
intention to support you to the maximum extent possible. 

As you well know, this country is confronted with a most difficult pr< 
that of determining just how much of our total output shall go to Brit 
her allies, and how much to keep for ourselves. A wrong guess may w€ 
our own problem insoluble. The minimum help needed by Britain is, of 
that which will keep her actively fightiqg while we are building up our s 
No help at all or too little help to Britain resulting in her defeat will 
increase and complicate our problems of the future. 

The situation regarding aviators is not unlike that of Ordnance 
In order to build up our aviation we must of necessity have the services 
ifled aviators to get all our air training stations going. We know t 
aviation officers lack a great deal of being ready to serve the fleet wh 
first report, and we also know you will do your best to provide the ad 
training and experience needed. 

If you will grope backward through your memory as a budget officer i 
realize that the serious shortage of aviators which now confronts us 
charged largely to our failure to operate Pensacola at maximum capacity 
those years when we used only a fraction of that station’s capacity to 
pilot seats in the Fleet. 1 remember also our efforts to obtain funds 
active duty to a few hundred naval R. O. T. C. ensigns. While it is 
speculate on what might have been, the t)resent situation is not witl 
ironicar aspects. 

Now' for a discussion of the enlisted personnel problem. You are n 
aware that Stark and I have fought stubbornly and constantly to incrc 
authorized number of men in the Navy and to bring ships’ complements i 
to 100% but to 115% in order to train in advance of the readiness of 
acquired ships the key men for them. 

[d] Just about the time we thought we w'ere well underw'ay to that d 
the President received information from several sources that our shi] 
being seriously overcrowded. It was obvious that his informants wer 
had been in the Fleet. Recently, the Captain of the TUSCALOOSA repor 
his ship was overcrowded and asked for detachment of about 50 extra 
which had been placed on board. His Division Commander, Pickens, by i 
ment confirmed this opinion and further stated that the same comment 
to all heavy cruisers. 

As the President had cruised in the TUSCALOOSA fairly recent! 
he and his private physician. Rear Admiral Mclntire, were definitely 
opinion that there w'ere too many men on the TUSCALOOSA for hea 
comfort. I have taken steps to ascertain how many men were on board 
the President’s cruise and at the time Pickens recommended the remova 
extra marines. 

Recently some bluejacket w'rote Senator Downey, of California, a co 
of intolerable conditions in the PORTLAND due to overcrowding. W 
matter was referred to me J asked CINCUS to Investigate and give i 
upon which to base a reply. CINCUS’s, reply, which you should get fr( 
flies and read, confirmed the overcrow'ding in the PORTLAND and ^rthe 
that the number of men in the PORTLAND at the time of the compla 
less than was being proposed by the Fleet Personnel Board. 

You will agree that if the President also receives such comments I 
doubt many bluejackets or their families write him) Stark and I w 
a hard time selling him the idea that ships’ complements should be in 
as you recommend in reference (a) . 

Our recruiting may be prejudlcetl by similar letters from afloat as ii 
by the following quotation from a letter written by an Inspector of on< 
Major Recruiting Divisions: 

“Prom underground sources it appears that the ships are so crowd 
men hesitate to ship over. I have had personal letters and contacts fr< 
men to that effect. A relative of mine — a farmer boy from Marylan( 
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I advised to Join the Navy six years ago — is a patternmaker first class bn the 
ALTAIR. He writes me for advice about shipping over as living conditions 
on the ship are almost unbearable. I mention this because it seems to me^ 
a matter of concern even though it's none of my personal business.” 

However, to offset the above unfavorable picture of overcrowding, Commander 
R. W. Cary, U. S. N., recently executive officer of the CHICAGO, gave me a 
memorandum of changes made in that ship to increase her living accommodations 
without apparent overcrowding. I enclose a copy of his memorandum, marked 
and I will urge on the C. N. O. and Chief of Bureau of Ships to [-}] 
provide the funds and equipment you ask in paragraph 11 of reference (a), 
not because I believe the President will approve increased complements to fight 
your ships, but primarily because I believe that every combatant ship should 
be ready to carry on board as many excess men as possible for training for 
new construction. 

The President now feels so strongly that we will make our ships unhappy 
by overcrowding that Stark and I will need every bit of assistance and assurance 
that you can give In order to obtain his consent to carrying more than the present 
100% complement on board. 

I recently sent you a draft of a proposed letter which i^hould help a little in 
reducing unexpected detachments. I enclose another copy, marked “B” and 
request your suggestions. 

The failure of many of our men to reenlist when discharged from ships in 
Hawaiian waters is understandable but very disturbing. While many men 
may leave that area with the intention of reenlisting after leave in the States, 
I am afraid we lose a large number of trained mechanics to Industry when they 
come home. The i-emedy for this is both your problem and mine, and I welcome 
your suggestions ^or increasing reenlistments alloat. 

I appreciate receiving your letter re broadening the employment of negroes 
aboard ship. Your suggestions are sound and ^1 be followed here as long 
as we can withstand the pressure. Tw’o negroes have been appointed to the 
Naval Academy for the class entering next summer. 

Legislation has been initiated asking for 232,000 men in the Navy during 
normal times, with a limit of 300,000 for emergency. Prospects for passage are 
favorable. Stark and I wanted to ask for about 500,000 but were turned down 
by the President who insists on a year by year program. Present Operating Force 
plan for 1942 will require about 290,000 men. 

Legislation has been initiated for going to three-year Naval Academy course, 
commencing with the class of 1913, which will be scheduled to graduate in 
June 1942. The Class of 1942 will graduate in February 1942. Prospects for 
passage favorable. 

Before closing this already too long letter, let me assure you that when we 
get the report of .vour Personnel Board with, its recommendations for increased 
complements, we will give it serious and sympathetic study, particularly if 
your Medical Board of Survey of Living Conditions on board indicates that 
more men can be accoinmodateil without prejudice to health and comfort. 

Referring to the large numbers of young Reserve Ensigns being ordered to 
duty afloat, I know that you will do all in your power to continue their naval 
education and training. These young men will be useful and valuable in direct 
proportion to the effort made by our regular officers to train them. [5] We 
must lean very heavily on them to help meet the requirements of new construction. 

In order that the Fleet may comprehend the personnel problem confronting 
the Navy as a whole, I shall publish to the service in the near future a circular 
of Information as to how we plan to meet the personnel needs of our two-ocean 
Navy. In spite of anything we may attempt to do ashore we realize that it is 
on board ship that the most important training must take place. 

If you or any of your officers have a formula for manning new construction 
with nuclei of ship-trained men without getting them from the Fleet, — ^by all 
means, let me have it ! 

With kindest regards and best wishes, I am, 

Sincerely yours, 


/s/ C. W. Niurrz. 


Enel. 

Admiral H. E. Kimmel, U. S. Navy, 

Comtnandev-in-Chief, U. flf. Pacific Fleet, 
U, 8. 8. Pennsylvania, 

Pearl Harbor, T, H. 
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Navt Depabtment, 

BraKAiT OF Navigation, 
Washington, D. C., 28 February 1341. 
From : The Chief of the Bureaa of Navigation. 

To: Commander-in-Chief, U. S. Fleet. 

Commander-in-Chlef, Atlantic Fleet. 

Subject: Transfers to Shore Duty. 

Reference : (a ) BuNav Manual. 

1. The Bureau will furnish to the Comma nder-ln-Chlef, United States Fleet, 
Commander-ln-Chlef, Atlantic Fleet, Commander Base Force, Pacific Fleet, and 
Commander Train, Atlantic Fleet, the waiting lists for shore duty maintained 
in accordance with reference (a). Articles D-7024(fi), (7), and (8). 

2. The shore duty waiting list will be revised and issued quarterly. It will 
contain only the top men on the list whose transfer ashore may normally lie 
exiiected during the succeeding twelve months. Fleet Reservists will appear sep- 
arately on this list as the Bureau will continue to give preference to Fleet 
Reservists for transfer to shore duty. 

3. The Comniander-ln-Chief, United States Fleet, and Commander-In-Chief, 
Atlantic Fleet, are requested to place men in training as reliefs for men on the 
shore duty lists so that the latter can be transferred on short notice. 


In reply refer to 

Initials and No. Op^OC-MD 

Navy Department, 

Office or the Chuv or Navai. Operations, 

Washington^ February 20, 1941. 
Memorandum for the Chief of the Bureau of Navigation 
Subject: Accommodations for Increased Complements of Heavy Cruisers. 

1. In accordance with your request, I am supplying the following information 
gained from my experience as Executive Officer of the CHICAGO in regard to 
accommodating the increased complements of heavy cruisers. 

2. When I left the fieet on Deceinl)er 29, 1940, a complement required for heavy 
cruisers of the CHICAGO class had not been worked out to the last man, but 
It aw)eared to be very close to HOC men necessary to man the additional batteries 
installed, and maintain the rate of fire required by modem war conditions. I 
note, since my arrival here, that the Fleet Personnel Board recommends 1099 men 
for this class of cruiser. 

3. To meet the berthing, messing and other accommodations necessary to 
accommodate our estimated number of ICO men, the CHICAGO obtained addi- 
tional bunks and lockers while at the Navy Yard — a sufficient number to bring 
the total up to 996. This installation was done principally with the ship’s force. 
The arrangement for installing th€?se bunks and lockers was done entirely by the 
ship’s personnel under the supervision of the First Lieutenant who gave it his 
careful attention and succeeded in getting these in without violating the standard 
spacing between bertha in any one tier of 21", and without finding it necessary 
to utilize any of the messing compartments. To accomplish this it required an 
almost complete rearrangement of berths and lockers in each compaytment 
When this installation had been c'ompleted, it was found possible by utilizing office 
space and other miscellaneous spaces large enough to take from one to three or 
four berths plus what space was left available In the berthing comxiartments, to 
install 113 additional bunks and l<K*kers. This number had b^n requested from 
the Bureau of Ships, but I am advised that no action [2] as yet has been 
taken on that request. If it is approved, and the bunks and lockers are installed, 
there will be a total of 1,109 bunks and lockers on the CHICAGO. 

4. Up to the time that I left the ship, we had had a peak load of some 1,050 
men on board. The cafeteria sy.stem of feeding this large number of men has 
proved lo be satisfactory. The over-all messing time for this number of men 
was less than It had been under the old messing system for a lesser number of 
men, but the actual serving time was slightly longer, amounting in all from 
30 to 3o minutes. The mess hall space required was reduced to two messing 
compartments In place of three as previously used, by the fact that the rate 
of serving corresponded very closely to the rate of eating by the men, so that 
as the latter part of the line was served, the earlier part of the line had eaten 
and cleared the tables. The Important feature of the satisfactory operation of 
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the cafeteria system on any ship, but particularly ships with complements con 
siderably larger than originally designed for, is the organization for the service 
of the fc^. 

5. Additional washroom and toilet facilities are also required for an increase 
in complement. This was accomplished in the firemen’s washroom, while the 
ship was at the yard last summer, by a rearrangement of existing installations 
which permitUHl the Installation of two additional showers, two additional bucket 
troughs (accommodating about 8 men each), two additional head troughs (approx- 
imately 5 seats each), one additional urinal. A similar effort was underway in 
the deck foi-ce wash room at the time I left the ship, but I do not know the 
extent of the additional facilities this would provide. 

d. We found it essential in the tropics to take steps to increase the ventilation 
of some of the berthing compartments and the mess hall whei*e the steam tables 
were located. This was aci*omplished by the ship’s £orc*e, but it Is probable that 
additional ventilating equipment will have to be installed in view of the recent 
decision to blank off all air ports on the second deck and below, as well as some 
on the main deck. 

7. The effect of the Increased number of men in the berthing compartments 
on the health of the crew was considered by the medical oflBcer not to be a serious 
menace, up until the time I left the ship, prov!de<l that we were a little more 
meticulous in the obsei^^ation of sanitary measures. This Involved a careful 
watch for the appearance of iHHlbugs, co<*kroaches and other germ carrying pests 
and special care in the sterilization of mess gear after meals. It also included 
the prompt segregation of personnel showing signs of colds, flu and other 
nose, throat and chest diseases. Although there were two mild epidemics of flu 
in the fleet during the past Fall, the (’HirAGO had comparatively few cases in 
spite of the fact that I believe it was more crowded at the time than any other 
ship in the fleet. 

8. From my observation of other ships which have had additional berthing 
facilities installed together with information received from the First Lieutenant, 
before I left the ship, we were of the opinion that they had not been as successful 
In the arrangement of their berthing space as we had been on the CHICAGO. 
This appeared to be due to a failure to plan the arrangement with the same 
care that the CHICAGO had used. 

/s/ R. W. Cart, 
Commander, U. 8. N. 

•CHICAGO Complement 872 
TUSCALOOSA Complement 876 


[/] In reply refer to Initials and No. Op-lO/Dy. 

Kavt Departmenv, 

OmcB or THE Chief or Naval Opbbattons, 

Washington, March 22, 1941. 

Secret 

Dear Kimhel : Your letter of February 18th was Handed to me upon my return 
from an inspection of N. O. B., Norfolk, Fajardo, Vieques anchorage, PiUsbury 
Sound, St. Thomas, San Juan, Guantanamo, various Bahama Islands, Key West, 
Miami, Jacksonville, Pensacola, Charleston, and Parris Island; — ^literally, a 
flying trip. 

Ingersoll wrote you to acknowledge receipt of your letter. We have now 
received answers from the interested Individuals here in the Department to 
the questions you asked. I will take up your letter, paragraph, by. paragraph, 
here goes : — 

The Checks for the Navy Relief and Red Cross have been received. You must 
have had acknowledgments by this time. 

Chester Nimltz In his letter to you of March 3 — a copy of which I have — 
seems to have answered all your questions on personnel so that I need not 
comment any further on that subject: except that, with regard to the Bureau 
of Ordnance requirements for post-graduate ordnance officers, I can fully under- 
stand your point of view in not wishing to have those officers detac)ied from the 
Fleet The procurement situation in the Bureau of Ordnance Is critical. We 
made the best decision we could with the picture confronting us. You may 
expect a similar effort to get legally trained officers in legal Jobs. 
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With reference to the Marines at Palmyra and Johnson you must, 
have received my confidential serial 019612 of Februab’ 26th on the sn 
permanent Marine defense force at Johnson, Midway and Palmyra 
Of course personnel stationed at Johnson and Palmyra islands should no 
the number provided in paragraph 4 of the letter of the 26th until sati 
arrangenaents are made for providing the minimum requirements of fooc 
and other essential supplies. We concur in your recommendation to e 
Marines to Palmyra and none to Johnson for the present. 

No comment seems nec*essary on i^aragraph 8 in view of the fact t 
detachments have already gone to Australia and New Zealand. 

[2] In paragraph 9 you request one Squadron of PT’s and one of 
PTC’S at the earliest possible date. At the present moment I can not j 
an answer to this question because the demands of the British are su< 
now that I can’t even make an estimate of the number of PT’s and PTC 
might be available to be sent to you. I have an order now to give t 
immediately. 

You also speak of the probability that the Coast Guard will be *tak 
shortly. I ho|)e to do that as soon as the 7 billion dollar appropriation h 
by the Congress and signed by the President. 

Completion of the quota of small craft allocated to the 14th District 
pushed as rapidly as their conversion and readiness for service can be 
plished. You probably know the TAMAHA and an Oil Barge are 
route to Hawaii in tow of the KANAWHA. 

With respect to paragraph 10; Admiral Blandy furnished in his lettei 
of March 5th, the shipment dates of the remaining bombs to be supplier 
Oahu area. It will be noted from Blandy’s letter that all requirements 
completed either in the May, llMl, voyage of the U. S. S. LASSEN, 
ammunition trip aboift October, 1941. With respect to the bomb sup 
Oahu, a letter is about to be signed increasing the bombs designated i 
island and asking you to assist in transporting them frono the mainland t 
Dump storage of bomba in Oahu has already been authorised in advance 
availability of magazines. 

I believe you have received Information on the incendiary bomb sll 
5,003 are being procured from the Army and delivery is expected shortl; 

The answers to paragraph 11 of your letter are contained in our coni 
serial 05(^ of Mai'ch 18, to the effect that it is the present intention to 
tute PYRO for LASSEN upon the conclusion of PYRO’s next voyage 
Fleet. 

As you know, the Department has taken steps to acquire two more * 
Class C-3 cargo ships (Now building at Tampa, Fla.), for conversl 
ammunition ships but it is impossible to tell at this date when these vess 
be ready for service. 

Referring to paragraph 12 of your letter, need for destroyers in the i 
Fleet right now is such that we probably will not be able to help you wii 
tional destroyers for some months, if then ; in fact we may have to tali 
away soon. 

[J] In connection with your comments in paragraph 14 and 15 reh 
complements recommended by the Fleet Personnel Board, the following p< 
comment from the Director of Fleet Maintenance is quoted : 

*‘(a) The Bureau of Ships for some time has been calling attention 
continued weight Increases, which have been taking place on all types c 
since commissioning, having reached such proportions that effect on r 
characteristics is now* serious. The recent weight additions, made necesi 
Improved A. A. defense, D. G. equipment, splinter protection and in 
ammunition which could not be compensated for by weight removals In 
ance with the policy established several years ago, have greatly accentua 
overweight situation to such extent that no further uncompensated^ 
should be added until the results of the weight removal survey now un<! 
ore obtained. 

(b) The Bureau of Ships estimates that for each additional man f 
personal effects 300 lbs additional weight. To provide bunk, locker, mei 
sanitary and other requirements, the total additional weight per man is f 
mately one<half ton. The average increases recommended by the Fleet P€ 
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Board over the Force Operating Plan represents rather sizeable weight additions 
as shown by table. 

Over Resultino 

increase men %t eight added 


BBS 286 143 tons 

CAs 228 114 tons 

CLs 136 78 tons 

DDs 57 28.5 tons 


(c) While the decision against recoiiiiiiended Increases was based on weight 
and stability conditions more than on space and cost, the further restrictions 
on berthing space introduced by sealing of airi>orts on the lower decks has made 
the space component of more importance than formerly. 

(d) The Operating Force Plan has taken into ci>n8lderatlon and has allowed 
increased complements for the additional AA batteries installed. 

(e) The Oiierating Force plan represents the policy of the Department on 
the number of men which can or should be assigned to the various ships by types. 

[41 (f) On a comparative basis the coiiiplements now allowed are 10-15% 

greater than those assigned by the British on similar types of ships. 

(g) Correspondence is at present before the Bui'eau of Ships requesting com- 
ment on the maximum immlier of men which can l>e accomnuKlated on the various 
types of ships within acceptable limits of space, weight and stability considera- 
tions. The reojienlng of the case deix*nds largely on the Bui-eau of Ships reply. 

P. S. The report of the Fleet Personnel Board is now In. It is anticipate that 
it will be recommended for approval to maximum extent permissible within space, 
weight and stability recommendathms of BiiShli)s. 

Paragraph 18 of your letter referre<l to the supply of modern types of planes 
throughout the Fleet. In this connei-tion Towers states the impression that the 
Bureau of Aeronautics is relegating fleet aircraft needs to a position of lower 
priority than the general expansion program, is in error. He says that the Bureau 
of Aeronautics has exerted and c<mtlnues to exert every possible effort to provide 
the Fleet with new replacement airplanes for the old models at a rate only limited 
by the productive output of the contractors and diversions instituted by specific 
directives to the Bureau of Aeronautics. It is believed appropriate to point out 
that the Navy Department- in the face of long and determined opposition has been 
successful in establishing the highest priority for the following t>'pes and models 
of naval airplanes now on order for the Fleet, This priority (A-l-b) is higher 
than that accorded any Army aircraft, except the temporary priority given the 
P40B*s which are being sent to the Hawaiian area. 


VP- 

V8B 

VF-. 

V80. 

V8B. 

VTB 


.PBY5 

197 

.SBD-2&3 

202 

.F4F 

324 

.S03c 

260 

SB2c 

70 

TBF 

108 


1,221 


Your paragraph 18 recommends acquisition of two more “sea-train” vessels. 
Acquisition and conversion of 4 APV’s, 2 New Jerseys, 2 Manhattans. was recom- 
mended. The President cut out the Manhattans. Acquisition of the 2 New Jer- 
seys as you probably know was approved by the Secretary of the Navy on January 
15, 1941, but funds hare not yet been made available. The New Jersey type Is 
now used for ferrying loaded freight cars from the East and Gulf Coast ports to 
Havana. The conversion contemplates the removal of numerous [5] 
stanchion.s and use of three decks for the loading of aircraft. Capacity of this 
tj^pe after full conversion is estimated to be approximately 60 assembled air- 
planes of the scout bomber size. No flying on or flying off facilities are Involved. 
I might add that “plans” for the conversion of the Manhattan type contemplating 
the installation of hangar and flying off deck with an offset island bridge and 
stack arrangement are being prose<*uted. No provisions will be made for airplane 
landings aboard the Manhattans. Estimated carrying capacity for the Manhat- 
tans is 80 planes of the scout bomber class when the entire flight deck is loaded ; 
under these conditions the planes could not. of course, be flown off. 

In answer to your comment in paragraph 20 on the necessity for additional 
stores ships and transports, the following obtains: 
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On 15 January* 1941, the Secretary of the Navy approved recommendatlong for 
three additional store ships (AF). The Tresident cut it to two. The status of 
legislation authorizing and appropriating money for these two vessels is indeter- 
minate at the present moment. It Is hoped these vesels will be acquired some- 
time dating the current fiscal 3 "ear. 

The six transports intended for assignment to Base Force are being converted 
and made ready for use on the West Coast. It is expected that all of these vessels 
will report for duty by June or July, 1941. In addition to their intendeil employ- 
ment for training Marines in landing operations, it may frt'quentiy be necessary 
for forces afloat to use one or more of those transports to meet transportation 
lequirements between Hawaii and the Island Bas<*s. In addition to these ships, 
negotiations are being completed now for tiie charter of the Matson Line ship 
WEST CRESSEY. She sluuild be available within a short time and ComTwelve 
is being instructed regarding her loading. It is planned to keep her under charter 
for transportation of supplies to Hawaii until the CAPE LOOKOUT is completed 
and ready for ser\*ice. 

With reference to your postscript on the subject of Japanese trade routes and 
resp^mslbility for tlie furnishing of secret information to OincUS, Kirk Informs 
me that ONI is fully aware of its ri'sponsibility in keeping you adequately in- 
formed concerning foreign nations, activities of these nations and dlsloj^al ele- 
ments within the Uiiitecl States. He further says that information concerning 
the location of all Japanese merchant vessels is forwardeti by airmail weekly 
to you and that. If you wish, this information can be i.ssued more frequently, or 
sent bj’ despatch. As you know, ONI 49 contains a section devoted to Japanese 
trade routes, the commodities which move over these trade routes, and the 
volume of shipping which moved over each n)ute. 

[tfl This chart was corrected in the Spring of 1940. The date appearing on 
the chart Ls the date 1939, which was the last complete year for which export and 
import data on commodities was available at the time the chart was revised. 

Every good wish as always. 

Keep Cheerful. 

Unload all you can on us. 

Give us credit for doing the best we can under many conflicting and strong 
cross-currents and tide rips — Just as we do you — and. 

Best of luck, 


/S/ Betty. 


Admiral H. E. Kimmel, USN 

Commander-in-Chief, U, 8. Fleet, 
U. 8, 8, PESySYLVANIA, 
Pearl Harbor, T, H, 


In reply refer to Initials and No. 11982 

Secret 

Navy Department 

Office of the Chief of Naval Opebations 

Wanhingion, 4 April 1941 

Dear Kimmfl: It has been sometime since I have dropped you a line, but like 
you, have been literally sawing wood seven days a week and there has been noth- 
ing of real importance that I could tell you until the Staff Conversations were 
over. Yesterday I sent an official letter to you and to King and to Tommy Hart 
covering this subject. 

I made a two weeks Inspection trip in the West Indies and our activities in 
the United States South of Washington, and Just about as I got back the President 
shoved off, so I had had no close liaison with him until his return this week. 
Spent over three hours with him day before yesterday and another hour yesterday. 
My official letter on the staff conversations had some thoughts in it as a result of 
that Conference. I may tell you and Hart and King, in the strictest confldence, 
and I mean by that, nobody but you and Hart and King, that I read to the Presi- 
dent the official secret letter which I mailed you three yesterday and received his 
general assent to It. 

I realize that you all, just as much as I, are vitally interested in the matter 
of “timing”. Something may be forced on us at any moment which would pre- 
cipitate action, though I don’t look for it as I can see no advantage to Mr. Hitler 
in forcing us into the war unless, of course, Matsuoka agrees to fight at the same 
time. On the surface, at least, the Japanaese situation looks a trifle easier, hut 
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Jiwt what the Oriental really plans, none of ns can be sure. I have had several 
long talks with Admiral Nomura and unless I am completely fooled, he earnestly 
desires to avert a Japanese crisis with us. We have been extremely frank with 
each other. 

I am enclosing a memo on convoy which I drew up primarily to give the Presi- 
dent a picture of what is now being done, what we wo^d propose to do if we con- 
voyed, and of our ability to do it. It concerns you directly In the detachment 
from your command of what 1 believe to be necessary for King to have, to do the 
job. I feel it is only a matter of time before King is directed to convoy or patrol 
or whatever form the protective measures take. 

You may not agree with me on this move. I can only hope that I am right. 
The situation is obviously critical in the Atlantic. In my opinion, it is hopeless 
except as we take strong measures to save it. The effect on the British of sink- 
ings with regai*<l both to the food supply and essential material to carry on the war 
is getting progressively worse. Without our giving effective aid I do not believe 
the British can much more than see the year through, if that. The situation is 
much worse than the average person has any idea. 

Our officers wlio have been studying the iK>sitions for bases in the British Isles 
have returned, and we have <iei‘lded on immediate construction of 1 destroyer 
base and one seaplane base in Northern Ireland. We are also studying Scotland 
Iceland bases for further support of the protective forc*e for shipping in the 
northward approaches to Britain. 

I am abio enclosing a memorandum, which I regard as vitally secret and which 
I trust you wiW burn as soon as you have read it, covering the President’s talk 
with Ghomiley and me yesterday. 

I hope and I believe that the foregoing gives you the picture pretty much as 
I have it to date without going into the Balkan situation, labor troubles, bottle- 
necks and the million other things which you undoubtedly can glean quite well 
from the press. 

I' might add that I am thoroughly in accord with your recent letter to Nimitz, 
can assure you of Nimitz’ support, and that the letter was helpful from every 
standpoint. 

We handed the State Department and the Attorney General something 
to unravel when we took over the German, Italian and French ships last week- 
end. I had about as busy a 24 hours and about as interesting as I have had for 
sometime. I And that I stuck my neck out only in taking over the four Danish 
ships In the Philippines, but at least we have them and even if there was no law 
to support my action, I am glad I did it and the Big Boss, when I “fessed” up, 
approved. As a matter of fact, most of it was in hand before he knew about it. 
Tils letter is really long enough or I would tell you how we started the ball 
rolling and what a splendid Job the Coast Guard did on short notice. Of course, 
the pity of it is that we could not have done it months ago before the sabotage 
took place. We have been pressing to do it for sometime and when I got word 
Saturday afternoon of the sabotage on a couple of ships, we jumped the gun. 

Am sending copies of this letter to King and to Hart, although King is pretty 
familiar with affairs here because of his proximity and an occasional visit 
which is a great help. 

I just realized I had not touched on what we refer to as ‘‘practice cruises” 
which detachments from your force have recently made to Australia and New 
Zealand. I think there will be more of this to come; my hope Is they will be 
confined to positions on the Jap flanks and that they will have some of the bene- 
fit which the President and the State Department expect from thjeni. Of interest 
to you is that we are directing King to make similar visits to Cape Verde, the 
Canaries and the Azores ; of course with a very few units. 

Coast Guard has just been directed to turn over to the British 10 of its 250 foot 
cutters. 

Rainbow 5 should be on its way to you all shortly. 

Keep cheerful. All good wishes. 

Sincerely, 

Betty. 

Admiral H. E. Kimkel, U. S. Navy, 

Commander in Chief, U. 8. Pacific Fleet, 

V. 8, 8. PENN8TLVANIA, 

Pearl Harbor, T. H. 
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Secret April 

Oci-^an Escort in Western Atlantic 
(West of Longitude 30® West) 

HALIFAX CONVOYS BEFORE FEBRUARY 15, 1041 

Usual British EJscort ; 1 XCL — occasionally augmented by 1 BB or 1 CC 
Last Summer British occasionally augmented the 1 XCL by 1 large SS; 
Westbound traflac has had no ocean escort. 

Ships over 12 knots go it alone. 

Ships under 12 knots put in 9 or 6 knot convoys. 

BERMUDA CONVOYS BEFORE ('EBRUARY 15, 1041 

Without escort until they Join Halifax convoys some hundretls of miles I 
Halifax. 

RECENT MTELOPMENTS 

About February 15th British Chiefs of Staff stated that hereafter all c 
from Halifax must be escorted. Minimum strength of ocean escorts 
1 BB or 
1 CC or 
1 CA or 

1 XCL plus 1 large SS 

This statement was made before the recent cruise of GNEISENA 
SCHARNHORST changed the picture. 

U. 8. NAVY PLAN 

Our concept for the minimum strength of ocean escoirts, so long as dang( 
QNEISENAU and SCH^VRNHORST or similar vessels remains, is : 

1 BB plus XC!L plus 2 to 4 DDs. 

If BB be not available substitute 2 CAs. 

Obviously this escort might be weaker than German attackers, and th 
covering oi>erations in the general area by heavy ships and carriers are ne 
at times. 

To keep present flow of traffic moving, 2 to 3 convoys a week, 7 escort ui 
necessary. 

In the Staff Conversations the British stated they will make available 
United States for assisting in the above work : 

10 XCL 
2 DD (Old) 

8SS 

The proposed war deployment of the Atlaptic Fleet, as at present cons’ 
is: 

(a) North w€jst Escorts, based in Northern Ireland (Admiral Bristol) : 
9DD 

18 ODD 

42 yPB (possibly 54) 

(b) Ocean Escorts, Western Atlantic : 

3 BB 
2CA 
2DL 
TDD 

4 ODD * 

4 DMS 

(c) Striking Force, based Bermuda : 

2 GV 
2 CA 
4 DD 
6 VPB 

(d) Southern Patrol, based Trinidad; 

4 CL (7500 ton) 

Several 327 Coast Guard cutters 

(e) Gibraltar Submarine Force: 

12 OSS 

(f ) Bay of Biscay Force, based England : 

9 OSS 
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(g) North Atlantic Coastal Frontier ; 

12 VPB plus Canadian corvettes of an unknown number. 

(h) Caribbean and Panama Coastal Frontiers: 

1 PG 

9 DD 

24 VPB 

8 OSS 

At the present time 1 BB is under regular navy yard overhaul, and one is under 
emergency repairs ; these are due for completion respectively 19 May and 28 April. 

The RANGER must go under three months overhaul April 17th. From 5 to 10 
DD and 1 or 2 cruisers must remain under overhaul most of the time. 

Consideration of the above shows that the Atlantic Fleet is unable to provide 
the minimum ocean escort considered necessary. Shortages will be especially 
bad until June first. With the GNEISBNAU and SCHARNHORST at large, I 
consider 2 carriers, at least 2 cruisers, and 4 destroyers the mininmm for an 
effective striking force. 

To provide a proper degree of safety for convoys in the Western Atlantic, and 
to provide an important striking unit for catching raiders, the following rein- 
forcements in the Atlantic are necessary : 

3 BB (IDAHO, NEW MEXICO, MISSISSIPPI) 

1 CV (preferably LEXINGTON) 

6 DL. 

12 DD 

4 CL (new), (although this Division might come later). 

If this movement is made, it should be done with the utmost possible secrecy. 

The possible effect of this transfer as regards Japan is realized, but must be 
accepted if we are to take an effective part in the Atlantic. 

Secret 12212 

In reply refer to Initials and No. 

Navy Depastment, 

Office or the Chief of Naval OpistATioNS. 

Washingtcn, 19 April 1941. 

Deae Kimmix.: Recent correspondence regarding cruise to the Northwest; 
Detachments for the Atlantic ; Hemispheric Defense Plan No. 1 ; etc., etc. ; — well 
I can sort of visualize and hear you saying “Why the Hell doesn’t Betty make 
up his mind on what he wants to do?” 

First, I will put at this point rather than at the end of this letter. 

“Keep cheerful” and help me to keep my sense of humor which is a little taxed 
sometimes. 

And again: — 

Just remember “We are doing the best we can.” 

I wrote you about the Australian Detachment. The President said (and 
incidentally when I open up to you this way I don’t expect you to quote the 
President and I know there is nolK)dy who can keep things secret better than you 
can) ; “Betty Just as soon as those ships come back from Australia and New 
Zealand, or perhaps a little before, I want to send some more out. I Just want to 
keep them popping up here and there, and keep the Japs guessing.” This, of 
course, is right down the State Department’s alley. To my mind a lot of State 
Department’s suggestions and recommendations are nothing less than childish 
(don’t quote me) and I have practically said so in so many words in the presence 
of all concerned, but after 13 months they finally got it going. Of course I 
recognize some merit, if exercised with some discretion — and that is where Navy 
has to count on F. D. R. for reserve; so we did not have to send ships into 
Singapore and we did keep them on a fiank to be in position to go to work or to 
retire if something broke.. 

Interruption — The thought Just fiashes across my mind that Shvvy Cooke is 
now with you. He has much background. I know you will talk to him freely, 
Just as I always have. 

To that extent, namely, more or less in position if something broke, I acquiesced 
in the Australian Cruise with far more grace than I would have otherwise. I am 
not insensible to the advantages of a cruise of this sort, as well as to the disad- 
vantages of interruption in training. 

Now when the question of “Pow>ing up everywhere” came and having in 
mind keeping on the flank, I said to the President: “How about going North?” 
He said ; “Yes, you can ke^ any position you like, and go anywhere.” 
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There was a little method in my madness as to the Northern cruise ; I thought 
for once, if I could, I would give the State I>epartment a shock w*hich might 
make them haul back, and incidentally, that Northwest cruise has many good 
points. It still conforms to the flank, and a detachment on an occasional 
sortie up in an unexpected direction might be good ball, and if you ever want to 
make such a cruise yourself on your own initiative, don’t hesitate to ask. Of 
cpurse you can see what a striking’ force of the composition I gave you, and 
known to the Japs, would mean to them, in view of their unholy fear of 
bombing. This striking detachment would have been right in position for most 
anything. 

I had a broad inward smile when the State Department in effect said ; “Please, 
Mr. President, don’t let him do it” ; or words to that effect. It was a little too 
much for them. 

The above very briefly touches the high points of this episode and gives you its 
inception and its calling off. 

I realize sometimes it might be less upsetting to you mentally not to tell yon 
these things and then have them called off. On the other hand, I never can 
prophesy Just what will come and in order that you may be prepar^, I endeavor 
to keep you informed as we go along. You can Just assume, or begin to guess, 
what goes on sometimes in between drinks. 

Now let’s take up the letter we sent you regarding the Detachment coming 
to the Atlantic and without checking up, I believe it was 3 BB, 1 CV, 4 CL and 
2 squadrons of destroyers. This was the flrst echelon for the “Battle of the 
Atlantic.” The entire world set-up was gone into very carefully and this detach- 
ment was one of the flrst means of implemeRting what we had every reason to 
anticipate here. It was agreed to, authorized and directed in its detail by the 
President. It w^as also cancelled by the President, and he gave the specific 
direction to bring only the one CV and I division of destroyers, with which you 
are now familiar. The reason for the change w’as that the President did not 
want, at this particular moment, to give any signs of seriously weakening the 
forces in the Pacific, and it is my opinion that this will hold until there is some 
further clarification, incident to Matsuoka’s return to Tokyo and this further 
illumination on the Russo-.Tapanese Treaty. Don’t interpret this in any sense 
as a change in the general idea of Plan Dog which the President again recently 
reiterated to me, and w’hich still holds. He does not, however, even while 
adhering to that Plan, want to give Japan any encouragement or lead right 
now as to our intentions. I am telling you, not arguing with you. 

You have received the word with regard to the 4 minesweepers. 

We are starting the “T” Class submarines, now in the Atlantic, into the Pacific. 
You will have to look out for them some w^ay or other until a Tender is ready, 
which w^e anticipate will be sometime in August, — the USS PELIA8, 

The foregoing is Just to give you a little inside Information on recent events. 
I have really nothing new to add. The situation here is a little more hectic than 
usual, particularly because of the effect on the public of the situation in the 
Balkans, and the Near East. Your estimate of this situation probably will, 
differ little from ours ; that it is critical is obvious. 

For months I have been making recommendations along some lines now much 
in public discussion. To those who have final authority and responsibility the 
time seems not yet ripe for their adoption. 

Hemispheric EXefense Plan No. 1 specifically implements the Presidents 
thoughts which he has been debating in his own mind for sometime. Whether 
or not it will actually be put into effect, or altered, I cannot say. King is in 
this morning. His order is rea<iy. The President is examining this situation 
further today as a result of conversations with Mr. Hull, w’ho is counselling 
something less aggressive. I will add a P. S. when this Is typed Monday. 

I had hoped that with the passage of the Lend-Lease Bill we could look 
forward to some unity on Capitol Hill but Just at present there seems to be 
far from that desired unity on vital issues. What will be done about convoy 
and many other things, and Just how much a part of our Democratic way of 
life will be handled by Mr. Gallup, is a pure gviess. From that you might think 
I am getting a little bit cynical, but believe it or not, that is not the case, and 
I am sawing wood as usual and am still cheerful. 

The President has on his hands at the present time about as difiScult a situ- 
ation as ever confronted any man anywhere in public life. There are tremen- 
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dons issues at stake, to which he is giving ail he has got. I only wish I could be 
of more help to him. 

Hoping you are cheerful and with all good wishes, Sincerely, 

Admiral H. E. Kimicel, U. S. Navy 

Commander in Chiefs U, 8. Pacific Fleet, 

USS PENNSYLVANIA, 

P. 8. I am sending copy of this letter to Tommy part. King returned from 
Hyde Park and as a result Hemispheric Plan No. 1 goes by the board, and a 
substitute, with no teeth, is being prepared today. 


Betty. 


In reply refer to Initials and No. Op-lO-Dy. 

Navy Depabtuent, 

Office or the Chief of Naval Opebations, 

Waihington, April 26, 19il, 


Deab Mustapha: This is Just to get you mentally prepared’ that shortly a 
considerable detachment from your fleet will be brought to the Atlantic. 

You will recall from my last letter what that detachment was and what the 
President cut it to, but only for the time being, awaiting some further clue to the 
Japanese situation. 

Not only do I anticipate the reinforcing of the Atlantic by the 3 BBs, 1 CV, 
4 CLs and 2 squadrons of destroyers, but also by further reinforcements. 

King has been given a Job to do with a force utterly inadequate to do it on 
ahy eflicient scale. 

I am enclosing a copy of his last order which implements the changed Hemi* 
q[iheric Defense Plan No. 1 and is now known as Hemispheric Defense Plan No. 2 
or WPL-49. 

Sven the Press and those who wanted to go all out in the Pacific are now round- 
ing to and clamoring for an all out in the Atlantic. You know my thoughts with 
regard to this which were set down in my Memo about what is now known as Plan 
and which w*ill shortly be covered by Rainbow 5. 

Action on tbe above, that is transfer to the Atlantic, may come at any tim^ and 
in my bumble opinion is only a matter of time. 

No other news for the moment and this letter is the result of a long conference 
yesterday in the White House. 

I am sending a copy as usual to Tommy Hart. 

I am Just in receipt of your letter. We will send you the Public Relations Offi- 
cer. I shall also go over the personnel situation again with Nimifcz. I think we 
all see eye to eye in what we want to do and I agree with you that key men Just 
should not be removed short of extreme emergency. 

Sincerely, 


[S] Betty. 


Admiral H. E. KiiiiCEL, USN 

Commander in Chief, U- 8, Pacific Fleet, 
XJ8B PENNSYLVANIA. 


In reply refer to Initials and No. Op-10 Hu 

Navy Department, 

Office or the Chief of Naval Operations, 

Washington, 15 May 1941, 

Confidential 


Dear Kimmel: This is in reply to your letter of May 5, 1941, which it was a 
pleasure to receive. 

Tbe present plans for the Secretary's trip are briefly as follows: Tbe party 
will consist of the Secretary; Captain Frank E. Beatty, U. S. N., Aide to the 
Secretary; Mr. Rawleigh Warner of Chicag«>, Illinois, a personal friend of the 
Secretary’s; and Mr. John O’Keefe, private secretary to the Secretary. It is 
expected that the party (if Secretary can get away) will leave here May 24, 
1941, and, accompanied by Rear Admiral A. W. Fitch, U. S. N., will depart from 
San Francisco at near dawn In XPB- 2Y-1 on May 2fl, 1941, reaching Pearl Har- 
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bor, T. H. late the same day. l%e Secretary is looking forward with mud 
pation to the trip. As you know, he is keenly and intelligently intereste 
entire Naval Establishment, and the Fleet in particular. I am sure tl 
the Secretary and you will profit from the visit. 

The above arrangements are, of course, only tentative. I am infom 
the President will speak to the country on May 27, 1941. In view of this 
a mild suspicion that some change in the Secretary's plans may be ne 

All of us here are aware of your difficulties in connection with the lo 
many of your experienced men. Our proposal to automatically extent 
ments during war and national emergency was introduced in the Se 
Chairman Walsh on January 14, 1941, but has not been introduced in th< 
as Mr. Vinson is apparently opposed to it. The matter is not as simi; 
appears on the surface. The Selective Service Act provides that a man i 
in the Service for a year’s training must be discharged at the end of that 
unless the Congress meanwhile *‘has declared that the national interes 
periled.” Nimitz feels, and 1 agree, that Congressional action to fre 
enlisted personnel can best be accomplished by basing our demands on t 
grounds provided for in the Selective Service Act, i. e., when “the national 
is Imperiled.” Accordingly, we are introducing legislation which will 
that whenever the Congress shall declare that the national interest is in 
all enlistments in the regular Navy or Marine Corps which are in force 
time and which will terminate during such emergency shall continue 
during the emergency, and that men detained in the Service in accordai 
the above shall, unless they extend their enlistment, be discharged not la 
6 months after the date of termination of the emergency. At the same t 
legislation, as proposed, [2] provides for a suspension of Sect! 
of the Act of March 3, 1876, which provides for pay and a quarter 1 
retained in the Service beyond the normal expiration of their enlistme 

Meanwhile, you have by this time the Department’s dispatch about tli 
sions of revised statutes of Section 1422, Act of March 3, 1875. It i 
that this will help relieve the situation to a certain extent. 

On May 3, the Bureau of Navigation issued circular letter No. 55-41 
to do with the subject of transfer of enlisted personnel in forces afloat, 
letter, it was stated that, until further notice, the tsansfer of enlisted p 
from forces afloat will, in general, be by rating and not by name. This 
venes Navigation’s policy, which has been in effect for some time — that c 
ing men from sea to shore duty, using length of Sea Service as a basis ] 
transfers. The change will permit you to retain your exx)erienced n 
transfer those whose service can best be spared. 

As to nucleus officer personnel. Navigation advises that it is often difl 
account of urgency in issuing orders, to request nominations from force 
but every endeavor is being made not to detach experienced officers whei 
be avoided. We will be glad to receive your ideas on the subject of 
crews when they have been prepared, as you suggest, “in a more definite 

Your plans for the landing at San Clemente have been received in tl 
Department. Fleet Training has studied them with Interest. I hav< 
brief of the intended operations submitted to me, and I think the exer< 
be of much value to all concerned. Needless to say, we are pressing prep 
to the end that our landing forces will be well equipped ; shortages rem^ 

Your remark about the use of AKs in connection with landing opers 
concursed in. We have been able to get two craft suitable for this purpc 
the Maritime Ck)mmission. Unfortunately, the conversion of these shipf 
be completed until the fall of 1941. 

As suggested, I have informed the material bureaus of your idea 
availing themselves of shipping facilities between the coast and Pearl 
I have done this by furnishing personally each of the Chiefs of Bureaus cc 
with a copy of your letter. I am sure you can count on their active coo] 
in this important matter. Yard.s & Docks, for one, shares your concer 
the matter of transportation, particularly to the outlying bases. Two old 
Railway Steamships — the Ex-ANCON and Ex-CRISTOBAL — have aln 
cently been acquir^ and are to be operated for our account by the Mats 
They will help but not solve the problem. How do you feel about familic 
personnel (and Army) continuing to remain in Hawaii. 

At the moment, there are no additional patrol craft that can be fi 
the Fourteenth Naval District. As you no doubt know, effort is now beli 
to acquire a number of sampans, which should be of assistance in this 
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DeM>iT Eighty (80) is at Pearl Harbor, and 4 AMOs are going forward from 
San Diego under escort of the TIPPECANOE. We are also giving consideration 
to supplying some 165' coast guard hots for this duty. I must confess that our 
preliminary survey in this regard does not appear to he promising. I am keenly 
aware of your anxiety to save wear and tear on your destroyers, as well as 
releasing them from patrol duties for the mose important duty of perfecting 
themselves in other phases of their training. 

All of us in the Department are bending every effort to be prepared for war 
when and if it comes. I know you are likewise using your best ^ort to make 
the Fleet seady for all eventualities. Acquaint me with your troubles — I will 
do what I can — always wishing it were more. 

All good wishes— keep cheerful. 

Sincerely. 

[S] Betty. 

Admiral H B. Kimmel. U. S. Navy. 

Commander in CMef, U. S, Pacific Fleet j 
U88 PENNSYLVANIA, 

e/o Fleet Post Office, Pearl Harbor, T. JET. 


In reply refer to Initials and No. Op-10 Hu 
Beorei 


Navy Depabtmeht. 

0mc8 or the Chief of Naval Operations. 

/ Washington, H May 1941 


Memorandum 

For Commandant. First Naval District 
Third Naval District 
Fourth Naval District 
Fifth Naval District 
Sixth Naval District 
Eighth Naval District 
Tenth Naval District 
Eleventh Naval District 
Twelfth Naval District 
Thirteenth Naval District 
Fourteenth Naval District 
Fifteenth Naval District 

You will recall my previous letter of 3 October 1940. in which I stressed 
readiness and not to be taken aback should somebody suddenly start depositing 
mines on our front doorstep, etc. etc. 

I might add that I have no inside information as to what is going to happen 
or when, but it seems to me now, as it did then, that it is a case of only 

WHEN? 

The trend of events, and public opinion certainly all tend increasingly this way. 

If and when we do get in, my hunch is that Hitler would certainly, if one 
way or another, attack our shipping wherever he thought it would be profitable, 
either from a material or psychological standpoint. 

I am cognizant of how the 8weeper>small craft-net program has lagged, am 
doing what I can about it ; but it never seems enough. 

This is Just again to remind you all of the seriousness of the present situation 
and of the necessity of our being ready, to the utmost extent, to use what we 
have or what we can improvise, should the issue suddenly be drawn. 

Plans and machinery for convoy are pretty well in hand but here, too, there 
may he hitches or slips which, in the last analysis, may only be found by actual 
practice. However, convoy games on paper by those who must handle the 
details should be good mental exercise, and may bring to light certain correctable 
deflcimieieB. 
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What will happen in the Pacific is anyone’s guess ; but here, too, there is only 
one safe course ; that is to be prepared, so far as humanly possible. Though the 
danger of mines, raiding and diversions, and even of sporadic or stunt air 
attack, may be more remote in the Eastern Pacific, we cannot discount it, and 
hence should likewise be bending every ounce of effort of which we are capable 
not to be caught napping in that area. Japan may come in the second Germany 
does — ^possibly preplanned Joint action. Russia is still a ? 

I might add that some months ago (and less than that) our studies here 
in the Department indicated that if we did not get into this war by March we 
would be fairly well off in the local defense picture; later it was put at April 
with assurances that in any case I could feel fairly comfortable by the first 
of May. Now I am told the latter part of May or maybe some time in June 
or the first of July. It continues to be Just “Around the corner.” I think the 
time is here now for even more personal strenuous effort by all of us, in 
responsible positions. 

Keep cheerful. Heap all the abuse you want to on. my head, if it will help 
any to achieve our common objective. 

I trust you are all constantly checking ways for speeding up readiness in 
every department 

[s] H, R. Stark 
H. R. Stark. 


Copy to Admiral King, Klmmel, Hart 


In reply refer to Initials and No. Op-lfi-Dy. 

(Received 2 June) 
Navy Department, 

OHice of the Chief of Naval Operations, 

Washington, May 2i, 1941. 

Secret 

Dear Kimmel; I recently saw your letter with regard to ammunition. Regret 
the holiday in training caused by non-delivery and hope we can prevent recur- 
rence. 

We appreciate fully your personnel troubles. I have gone over them with 
Nimitz and trust your thoughts regarding non-disturbance of key personnel can 
be complied with. 

I am sending you a secret despatch this afternoon with regard to occasional 
visits by small units of your Fleet to the west coast in the interests of morale. 
While you have not suggested this, my hope is that it will be conducive to con- 
tentment. Of course how closely an approved schedule for this could be followed 
in these times I do not know. I have just finished talking to the President about 
it and you can rest assured that so far as possible we will see it through. We 
would leave any press releases on this subject to you, as it is something for which 
your gang should look to you. 

You have probably been surprised over the movements of transports. Marines, 
hospital ships, etc., to the east coast, which you have, or will have shortly received. 
Please keep the following with regard to it highly secret, known only to your 
trusted few whom I assume you keep informed regarding such matters. In 
this I include Bloch. 

Day before yesterday afternoon the President gave me an over all limit of 
30 days to prepare and have ready an expedition of 25.000 men to sail for, and 
to take the Azores. Whether or not there would be opposition I do not know but 
we have to be fully prepared for strenuous opposition. You can visualize the 
Job particularly when I tell you that the Azores recently have been greatly 
reinforced. The Army of course will be in on this but the Navy and the Marines 
will bear the brunt 

I know your reaction will be “Why didn’t we get the transports and assemble 
such a force months and months ago.” My only answer to that is that such 
thoughts are water over the dam, and I am confronted with the problem as is 
and not one as I would like to have had it, and for which I would like to have 
been ready long ago. I simply could not get authority to acquire and prepare 
the necessary train. 

King of course is active and operating in connection with Atlantic problems — 
our own and the British. He has nothing like what he would like to have or 
what we would like to give him if we had it to give. I do not contemplate 
for the moment ordering anything additional to the Atlantic except auxiliaries 
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in connection with the Azores task and except possibly later four CA*s as per 
Rainbow ^ However, 1 am not the Anal '*Boss of this show**. 

In the last 48 hours we have been following the situation closely in Crete; 
and yesterday and last night the Naval situation to the eastward and southward 
of Greenland. 

My iiersonal feeling is that it is only a matter of time until the British hold 
on the eastern Mediterranean is very much confined or non-existent. 

Only history will throw a full light on the Crete incident. Criticism will be 
rife but without full knowledge of the facts or at least more than we have at 
present I am withholding final Judgment. 

German raiders (as you probably will have learned before this) both surface 
and sub-surface are now working well inside the generally accepted limits of the 
Western Hemisphere, in fact to the westward of the 40th meridian. The British 
escorts therefore get thinner and thinner. The situation is not good. Last night*s 
naval engagement and its train of events will come out in due time. 

We are immediately confronted with taking over a considerable number pf 
merchant ships for the Azores task — something I wanted to do as long as over 
a year ago. Also the Army is asking me to man 26 of their ships. I have been 
in touch with Admiral Waesche for the last 24 hours and that fellow has come 
across 100% and is agreeing to furnish 1800 men and 100 oflicers, which is liter- 
ally a God-send from our standpoint. These men will include surfmen. The 
lot should man about 5 transports depending of course on the size of the trans- 
ports selected. 

We have an expedition of flying boats going to Iceland for temporary basing 
and for reconnaisance of the east coast of Greenland. 

In addition we are sending three arctic ships to the Scoresby Sound area to 
]oc4^ for German meteorological or radio stations and to remain there during the 
dimmer, besides two other vessels and an Army contingent which are proceeding 
with the construction of an air field-and plane base on the southeast coast of 
Greenland. 

The Army also has an expedition studying Labrador with a view to the possi- 
bility of flying planes to that point then to Britain via Greenland. 

The ammunition situation on which we are depending on the Army for supply, 
is bad. Even getting enough for the Azores is a problem. It promises not to 
get better before Fall. 

The Force which we are preparing to go to North Ireland and Scotland on 
the outbreak of war is coming along in good shape so far as the Navy is concerned 
but the Army has neither the equipment, the ammunition nor the aircraft to 
defend these bases; fall again being the earliest date when they can do this 
for us. Meanwhile we will try and find some way of solving it with Marines and 
British help if we are in the war before that time. God knows what will happen 
if we are not in by that time though personally I give the British a longer time 
than do most people here in their ability to hold out. I most emphatically do 
not believe they can hold out indefinitely without effective aid from us. We are 
being pressed for ammunition and material from the South American Republics : — 
not a happy situation — and not to mention British requests for more DD’s etc. 

The above are rambling thoughts for a few minutes conversation with you, 
Tommy Hart and Admiral Bloch. I will not try to put them in more logical 
sequence or dress them up further, simply assuming that you can straighten 
out the picture yourself as we more or less see it here. 

Keep cheerful. 

Sincerely^ 


P. S. When I last wrote to you I indicated by doubts as to the Secretary 
leaving at this time. Personally I couldn't see how he could. He came to that 
same conclusion himself and you have been informed. 

Ten Bloch that I knew It would raise “H" with towing barges to Palmyra 
and other islands when we ordered the two tugs to the Canal Zone but that 
they are essential for the Azores operations. 

Referring to your letter of 15 May to Admiral Nimitz of which I have a copy : — 
I am quite in agreement with your thoughts. The despatch about holding men 
over-time was not with the idea of telling you to do it but with the idea that 
if you found it necessary you would have department backing. I think your 
own estimate is quite correct. 

As regards freezing men for the duration — this is something Which for years 
I have thought the ^untyy should have on the statute books and during the 

70716 O— 46— pt. 16 17 
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present emergency I have brought the point up many times but without 
1 am not through trying but 1 doubt if we can get in a period short of v 

/»/ I 

Admiral H. E. Kimmel, U. 8. N., 

Commander-in-Ckief, 

United States Fleet, 

U. 8. 8. PENNSYLVANIA, Flagship. 


Navt Di^abtment, 

Office or the Chief of Naval OpnATiONf 
Op-IOD- Hu Washington, 20 June 

Dbab Admiral : At my conference this morning with Admiral Stark he » 
he knew Just as soon as you left he would think of something which he n 
tell you while you were here. 

I think what he wanted was simply to plant the thought in your mind o 
screen around Pearl Harbor in case of an air attack such as has been usee 
British around some of their Scotland shipyards or closed harbors. 

From what 1 understand it is something similar to the California smuc 
and leaves a black blanket and a very uncomfortable one, according to < 
Kirk, over the area immediately concerned. 

The Germans did this at Brest, thereby preventing any accurate bom 
even vision of the targets. 

The Admiral asked me to get this off as he had to go to conference and 
to catch you before you left San Diego ; also to give you his best wishes ii 
all of us here Join, 

Respectfully, 

/s/ J. L. Me 

Admiral H. E. Kimmbl, U. S. Navy, 

Commander in Chief, U. 8. Pacific Fleet, 

% Commandant, 11th Naval District, 

San Diego, California. 


In reply refer to Initials and No. HRS/clp 

Navt Dipartment, 

Office (W the Chief of Naval OraunoNi 
Washington, June 26, 


Dear Kimmel : Colonel Maas is going to report for duty with you short! 

He was Just in to say goodbye. 

He was one of our staunchest supporters and strongest friends, particu 
opposition to a single air force, for the United States. 

He will fly from San Francisco to Hawaii in one of our 4-engiue bombe 
were all glad to have him do it and give him a good picture of that type 
which he has so strongly supported. 

He is not asking for any favors because of his Congressional imp 
Nevertheless, I wanted to let you know he is coming and feel that his servh 
the Staff to Comairbatfor may be very helpful from many standpoints. 

We had a very interesting talk yesterday afternoon from Jimmy Roo8ev< 
agreed it was well done. As you may know, he Just completed a th 
thousand mile flying trip with Major Thomas of the Marine Corps. 

This afternoon Wellings is talking. 

Am asking Lee to take down the interesting points of both talks to send 
Some of them, I feel, will be useful and you should know. * 

You were made an information addressee on our despatch to Tommy Hi 
reference to the next move which Japan might make. We feel strongly h 
her attitude, at the moment at [2] least, will continue to be one ol 
and wait”. 

Our information on the German-Russian operations are so uncertain 
moment that it would be useless to give them to you. We feel it n 
at least a few more days to give any sort of picture. 

Every good wish, as always, 

Sincerely, 


/s/ I 


Admiral Husband B. Kimmel, U. S. N., 
Commander-in-Chief, Pacific Fleet, 
U. 8. 8. PENNSYLVANIA. 


Pearl Harbor, T. H. 
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In reply refer to Initials and No. Op-10 Hu 

(Received 9th July) 
Navt Dipabtuiint, 

Omca oc the Chu' or Naval Opoutions, 

Wathinfiton, 3 July 1941. 

Db4b Mustapha: Have just written a letter to Tommy Hart and think the 
fc^wing from it might be of interest to you : 

**1 am still hoping you will be able to put over your thoughts about denying 
passage of the Japanese through the Eastern part of the Malaya Barrier ; but 
I know from experience In the last War, as well as in this one, that what you 
say about ‘trade and raider consciousness’ is very pertinent. 

After a careful study of the ADB report we find that we are unable to 
approve it Army and Navy War Plans are drawing up a letter to the British 
rejecting it and requesting a new conference be held that will give a practical 
and realistic operating plan to i-arry out tlie purpose of ABD-l. The report has 
all the faults you mentioned, both in your official and your personal letters, and 
I do not believe it necessary for us to accept any such ineffective plan. Of 
course, 1 will forward you a copy of our Joint letter to the British, which should 
be ready within a few days.” 

Have Just finished a Budget session and am hoping to give you some of the 
things you want 

1 really have no Interesting news other than has been cqnununicated to you 
by radio. 

Keep cheerful. 

Sincerely, 

Admiral EL E. KniiiBL, U. S. N., 

Commander in Chief, U. S. Pacific Fleet, 

U. 8. 8. PENN8YLVA}fIA, 

Pearl Harbor, T. H. 

P. S. It looks to us at the moment as you will Judge by a despatch you will 
receive ere this as though the Germans had pei*suaded the Jape to attack Russia 
within the next mouth. It is anybody’s guess and only time will tell. 

/s/ HRS. 


Navt Depabthent, 

Secret Office of the Chiif of Naval Operations, 

Oiih-10 Hu Washini^ton, 7 July 1941. 

Dbax Mustapha : Referring to the last sentence, paragraph 4-B : 

I think if 1 were the skipper of our cruiser and a foreign mau<o-war told the 
Dutchman to stop I would tell the Dutchman to disregard the order of the 
foreign man-o-war. Moreover I would lay my ship fairly close to the Dutchman 
and between the Dutchman and the foreign man-o-war, and let the latter do 
his worst. 

This is not an order ; it is Just a thought which I wanted to transmit to you. 

Admiral H. E. Kimmbl, U. S. N., 

Commander in Chief, U. R. Pacific Fleet, 

V. 8. 8. PBHV8YLVAyiA. 

Pearl Harbor, T. H. 

P. S. Your imagination may produce something better. 1 hope it can. My 
imagination Just now is almost beyond the elastic limit. It was working over- 
time last night in the White House conference, and will again before the night 
is over. ' 

Keep cheerful. ' 
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July 10. 1941. 

MBlCOEAlfimiC FOB ADMIRAL HABT. ADMIRAL KlMMO^ ADMIRAL KiNQ, OOMMANDANTB. 

OF ALL Naval Dibtrectb 

In an excellent paper which I recently read. I was struck by the paragraph 
quoted below and am sending it to you fbr further circulation or such use as 
you care to make of it 

*'lt Is to be noted that the unity and elfectlveness of effort that has character- 
iaed German operations has been due not only to the organisation of the Higher 
Command and to careful planning and training. In a large measure^ if appears 
to be due to the fact that the pereonel of all ranks, including the highest, is imbued 
u>ith a spirit of soldierly submergence of self in the accomplishment of the common 
undertaking. It is suggested that it might tend toward the removal of some 
sources of friction in our Services If a secret letter on the subject were issued 
to oflicers of the higher ranks, down to and inclndhig the grade of Colonel in the 
Army and Captain in the Navy.’* 

The lines italiciaed particularly struck me. 

I am not aware of sources of friction in our Services at the present time. 
While differences of opinion are bound to crop up, not only between the dif- 
ferent Services, but between forces of our own Service, they are, so far as I 
know, being ironed out. Certainly there is the will here in Washington to pull 
together which is bearing fruit, and which should ever grow stronger in purpose 
and effectiveness. 

There are many leaves which we can take out of the German book — ^as well 
as many not to take. 

H. B. Stark 


In reply refer to Initials and No. Op-10 Hu 

Navy Department, 

Officb of the Chief op Naval Operations, 

Washington, 24 Julg, 1941^ 


Secret 


Dear Mustapha : Haven’t much to write about ; as a matter of fact the letter 
I dictated to Tommie Hart this morning contains what little I have and it is 
darned little I admit. 

This is more Just to let you know I am thinking about you than anything else. 

We are pushing recruiting Just as hard as we can and for budgetary purposes 
you will be glad to know the President has okayed a figure of 553,000 enlisted men 
and 105,000 marines. Please give us a *^ot too badly done” on that. But what a 
struggle it has been. If we could only have gone full speed two years ago but 
that is water over the dam and I am only hoping and praying we can take care 
of what we have in sight to man. 

I have asked Blandy to acquaint you with the trouble Tommie Hart has had 
with his mines firing after having been down several hours. 

Believe it or not, except for a day or two of scorching heat, we are having de- 
lightful summer weather in Washington. However, my fingers are crossed as 
it is only July. 

Am sending under separate cover a copy of the August number of ‘'Coronet’*. 
Be sore to unfold the picture of the mountain mirror on page 86. Mrs. Hull said 
I should make sure you did not overlook it 


All good wishes, 

Sincerely. 

/s/ Betty, 

Admiral H. E. Kimmel, U, 8, Navy, 

Commander in Chief, U, 8, Pacific Fleet, 

U88 PENNSYLVANIA, 

c/o Postmaster, San Francisco, California, 
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Secret 

OiHlO Ho 24 July 1941. 

Dbab Tommie : Things are happening oot your way and according to sdiedule 
from dope we haye had In the last couple of we^. 

Yesterday, before Nomura went to the State Department, I had a two-hour 
talk with him ; very interesting, as my previous talks with him have been, and 
of course he is worried. I believe him to be genuinely sincere in his desire that 
Japan and the United States do not come to an open rupture. Of course, I have 
that same desire, but there are many flies in the ointment, and in my talks with 
htm 1 have not minced matters one particle, or minimised the dilflculties, or in 
any way condoned Japan's present course of action, or hesitated to discuss per- 
fectly frankly the shallowness of some of the reasons she is putting out in defense 
of her actions. We have had very plain talk. I like him and, as you know, he 
has many friends In our Navy. Nomura dwelt at length on his country's need 
for the rice and the minerals of Indo-China. My guess is that with the establish- 
ment of bases In Indo-China, they will stop for the time being, consolidate their 
positions, and await world reaction to their latest move. No doubt they will use 
their Indo-China bases from which to take early action against the Burma Road. 
M course, there is the possibility that they will strike at Borneo. 1 doubt that 
this will be done in the near future, unless we embargo oil shipments to them. 
This question of embargo has been up many times and I have consistently opposed 
it Just as strongly as I could. My further thought is that they will do nothing 
in regard to the Maritime provinces until the outcome of the German-Russian 
war on the continent is more certain. If Russians are well beaten down, 1 think 
it highly probable that they will move into Siberia. Meanwhile, they are merrily 
going their way and just where it all will end I do not know. 

I had a talk with the President after the Cabinet meeting last Friday and 
again yesterday after my chat with Nomura, and have succeeded in securing an 
appointment with the President for him today. I hope no open rupture will 
come, particularly at this time, but it would be wishful thinking to eliminate 
goch a possibility or to think that conditions are getting better rather than worse. 
However, we can still struggle for something better, and I want you to know that 
1 am. 

[2] Your people who have been laying mines must have had an interest- 
inf time, but Just what the Devil the cause is is a conundrum still. BuOrd 
went to work on it and did not stop for several hours. I hope the despatch sent 
yon might give some clue but, of course, we shall be very apprehensive until 
we know. I mentioned it to Admiral Moore of the British Navy who was in 
here yesterday, and he said that they had the same trouble some time back and 
found the cause in a defective Joint which permitted salt water to set up electro- 
lytic action with sufficient current to Are the mine, and had to recall all the 
mines that were made in that particular lot. Of course, our mines had not pre- 
yioosly had that trouble, and I hope the trouble will be found in faulty assembly 
which can be readily cured. Any way, here's hopin'. 

I was disturbed no end to learn that some of your net equipment had not 
arrived at Cavite. As soon as we got your despatch, I immediately put Ray 
Spear on the Job. He got in touch with Johnny Greenslade and found that 
eight (8) carloads of the flotation barrels had been loaded in the Navy Cargo 
Ship HERCULES (This ship is being operated by the Matson Lines as agents 
tor the Navy Department.), due to depart from Ban Francisco July 20. He also 
found there were seven (7) carloads of barrels en route, by rail, due to arrive 
in the San Francisco area on July 20. Arrangements were made to delay the 
sailing of the ship a day in order to load this additional shipment on board. 
This has been done, and the ship sailed on July 21 and is due to arrive at Cavite 
on August 10. 

With the arrival of these barrels, you will have all but 250, which are destined 
tor the 16th Naval District. Thq Bureau of Ordnance is doing its utmost to get 
these moving. The contractor (a Arm in Conshohocken, Pennsylvania) has 
fallen down on deliveries. They undertook to deliver 1(X) per day. So far, they 
have only been able to deliver about half that number. Ordnance informs me 
that the 250 drums will leave Conshohocken some time this week. 

Ton are now undoubtedly familiar with the Iceland situation, and I am glad 
to say the Force is badt, and Just when the next contingent will go has not yet 
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been decided. In both the Far Bast and the Atlantic, there is plenty of potential 
dynamite. 

I may say that the State Department still agrees about the gunboats remain- 
ing in China, but of course, it is my understai^ing that they could not well be 
remoTed at this season anyway. 

I wish I had more small craft to send you for District service, and that goes 
for practically every District we have. The small boat program was one of tte 
most difficult I had to get authorised and to get money for. We have sevmd 
hundred District craft under construction but, like everything else, time is a 
vital factor. We are Just doing the best we can with this proposition. The 
craft we have converted have been expensive, costly of upkeep, and not too 
satisfactory, though I am hoping they will get by until replaced by better 
material. 

[S] I think I previously told you I have been pressing for months to take 
over the Coast Guard, but Morgmthau has successfully resisted until finally he 
has given away in certain spots ; for example, he has Just consented to turn over 
the Coast Guard in the Hawaiian Area to our control. Also, we hope to get 
sev^ of their large cutters, which will help a great deal in the Atlantic wb^ 
King is pressed to the limit to perform the tasks given him. 1 am tryjng to 
get their 165-foot craft which also should be of assistance in the 14th Naval 
District. Waesche, Head of the Coast Guard, sees everything from our stand- 
point and is a great help. Mr. Morgenthau in many ways has been more than 
helpful to the Navy Department, but when it comes to letting go of the Coast 
Guard, he draws in. However, we shall keep on trying. 

I am late now for a conference, and I don't know if I had a lot of time I 
could really give you anything worth while, but I feel a little remiss If I don’t 
drop you a line. 

Harry Yarnell is here and said he saw Caroline recently and that she is fine. 
My little brood are all well. 

With every good wish in the wide world to you as always. 

Sincerely, 


Admiral T. C. Hair, U8N, 

OammMder in Chief, Asiatic Fleet, 

V8S HOUSTON, 

o/o Postmaster San Francisco, California. 


In reply refer to Initials and No. Op-lO-MD 
Secret 

Navy DcPAancEifT, 

OmcE OF THE CHiir OF Naval OpouTiOHa, 

Washington, July 25, 1941. 

Dbab B^imhel: I forgot to mention to you yesterday that you may be called 
upon to send a carrier load of planes to one of the Asiatic Russian ports. I don't 
know that you will, but the President has told me to be prepared for it, and I 
want you to have the thought. 

We spent a great deal of time on the letter which you will shortly get, restive 
to the training of pilots. Before sending it, I had King’s complete Okay. As a 
matter of fact, he didn't change a word of it. I hope it will be equally satisfactory 
to you. ' 

Sincerely, 


Admiral H. B. KiMicgL, 

U. 8. 8. PENNSYLVANIA, 

Fleet Post Office, Pearl Harbor, T. H. 


Secret Rec’d. 8 Aug. 1190 

Op-10 Hu 

Navy Depabtuent, 

Office of the Cniar of Naval Onaunovs, 

Washington, 2 August 1941* 

Dbae Kimhel: I am grateful for your letter of the 26th of July. We shall go 
after it paragraph by paragraph but it may take a little time. It is a good sum- 
mary and we are glad to get an occasional check of this sort 
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Alao would be idad if you could give ua occaaionally a little penonnti Interest 
aa well as material and I would more than w^cpme a little conversational “think- 
ing out loud” on how the morale of the Fleet is holding, how the visits to the 
West Coast are working out from that standpoint, how the target practices are 
coming along, etc. etc. 

We nor the British have no one at the front in the Russian-German war 
though both the Army and Navy have made every effort to this end. From the 
press, therefore, you have about as much Information as we have. There is no 
doubt they are willing to pay the price where the stakes are worth it. The next 
BBonth or six weeks should clarify the picture. 

I have written to Savvy Cooke who has been good enough to write me occa- 
sionally giving me his Ideas which, as you know, I value so highly having gotten 
the habit when he was heading War Plans here. I am always glad to hear from 
him. I have asked Savvy to show you my letter if he thinks there is anything in it 
worth while. Am endoaing copy Bloch might And something interesting. Good 
lm± 

Keep dbeerfuL 

toiTT. 

Admiral H. B. KntioL, XJ. 8. Navy, 

Com mani er in Chief, V. 8. Fleet, 

V88 PBNN8TLVANIA, 

Peart Harhor, T. H. 

Tell Ad. BhxA — I have Just directed sending him 12 P. Ts — 40 knot-craft 
HB8. 


Copy Adm. Klmmel 

Secret 

Op-10 Ho 

81 Jtn.T 1041. 

Do&a Sawt: I am grateful to you for your letters and hope that regardless 
of the unsatisfactorlnesa of my answers or my failure to answer, you will con- 
tlnoe to write ; — it seems like old times. 

This is going to be short and general. 1 think yon should bum It after show- 
ing it to Klmmel. 

Borne of the things that you have asked, and some of the things which Klmmel 
has recently asked, and which I will answer as soon as I can, are things for 
which I haTe been strlTing to get answers in Washington. The press on' many 
at these points really gives you as much information as I have. 

Within forty-eight hours after the Russian situation broke, I went to the 
President, with the Secretary’s approval, and stated that on the assumption that 
the Country* decision is not to let England fall, we should Immediately seise 
the psychological opportunity presented by the Russian-German clash and 
announce and start escorting immediately, and protecting the Western Atlantic 
on a large scale; that such a declaration, followed by immediate action on our 
part, would almost certainly involve us in the war and that I considered every 
day of delay in our getting into the war as dangerous, and that much more 
delay might be fatal to Britain’s survival. I reminded him that I had been 
asking this for months in the State ]>epartn»ent and elsewhere, etc. etc. etc. 
I have been maintaining that only a war psychology could or would speed things 
mp the way they should be speeded up ; that strive as we would it Just isn’t in 
the nature of things to get the results in peace that we would, were we at war. 

The Iceland situation may produce an ^incident”. You are as familiar with 
timt and the President’s statements and answers at press conferences as I am. 
Whether or not we will get an ’’incident” because of the protection we are giving 
Iceland and the shipping which we must send in support of Iceland and our 
troops, I do not know. Only Hitler can answer. 

The Far Eastern situation has been considerably changed because of the 
entrance of Russia into the picture. 

Personally, I threw into the arena that we consider along with the British a 
point protectorate over the Dutch East Indies, as a move calculated to prevent 
farther spread of war in the Far Bast. It la a debatable question. Certainly 
there can be no Joy in our camp over the occupation of Indo-China. I think it 
la fairly safe to say [£J opinion here in general holds that Japan will 
not gcr Into the N. B. I. Incidentally, we are not nearly so dependent on raw 
materials from the Near East as the Public envisages. The real problem is a 
British ooe--and hence our consideration. 
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As you probably know from our despatches, and from my letters, we have Mt 
that the Maritime Provinces are now definitely Japanese objectives. Turner 
thinks Japan will go up there in August. He may be right. He usually is. My 
thought has been that while Ja{>an would ultimately go to Siberia, she would 
delay going until she had the Indo-Ohina-Thailand situation more or less to her 
liking and until there is some clarification of the Russian-German clash. Also she 
may concentrate on the China 'incident**. Of course, embargoes or near embar- 
goes may cause any old kind of an upset and make a reestimate of the situation 
necessary. 

Regarding the Philippines, as you know, even since I came here I have urged 
increasing their defenses. The Navy*s contribution has not been great, but it has 
been about all Hart can handle with the facilities he has or which we have been 
able to make available. STtill, the increase is a factor, namely 28 PBTs and 11 
modern submarines. 

We are delighted with the Army move putting the Filipinos in harness ; we 
recommended this. Also it is being supplemented by a considerable number of 
planes, fighters and bombers. The Philippines are not too easy a proposition to 
crack right now, and in a couple of months the Army will have 50,000 odd men 
there under arms. But that is two months away. 

As for sending the Fleet to the Far East, 1 still have literally to fight for every 
auxiliary ship 1 get. Tonnage now making the British Isles is less than they need 
fm* their maximum effort. There Just isn't enough shipping in the world to go 
around. If we cannot properly support the Near East and the British Isles, it is 
obvious we could not support our Fleet in the Far East, unless we very gmtly 
slowed up in the Atlantic. 

Our trade with South America has been greatly restricted and the pressure 
from there is another thing I have to contend with. 

Recently we asked for some small ships of very moderate draft to supply our 
forces in Iceland. We simply had to get them, but were told we would have to give 
up an equivalent tonnage from our recent acquisitions with which I think you 
and Kimmel are familiar and among which, for example, are the four transports 
to train marines on the West Coast plus AKs, AEs, AF^ etc., etc. Thank the 
good Lord, I was able to get the President to hold this in abeyance pending a 
chance for Jerry Land and me somehow or other, to work it out without taking 
anything away from the Navy. 

Whenever we have a tanker available for ten days or so, we immediately try and 
help Maritime out. If we send something anywhere and the ship is coming back 
with any space available we offer Maritime the spare cargo space. The world 
shipping situation is plain [5] rotten. Sometimes I wonder that with the 
oi^sition we have had, (and it Is good, intelligent opposition) that we have 
gotten as far as we have. If any of our cargo ships are coming from Hawaii to 
the Coast light, we should offer the space to Maritime. 

The pressure, incidentally, to give what we have in ships, guns, ammunition, 
material, and what not, to those actually fighting is constant, and increasing. 
Several times recently I have been approached for destroyers and the Lord knows 
what not Marshall's troubles in this respect are legion and of course the fellow 
at the front wants frequently what we most lack, particularly such things as 
50 caliber ammunition, anti-aircraft weapons, patrol vessels, fire control, guns 
for merchant ships, etc., etc. 

Do not think for a minute that I am not terribly disturbed about our lack of 
Radar on which I started pushing the scientific gang before I had been here a 
month, and also the production gang, so that I should think they would hate to 
hear me mention the subject. 

Mike Robinson called me up this morning and said he was sending me a tw^ve 
page explanation of what they have done in the last year. From the Fl^t Stand- 
point and mine, and of course from Mike's too, we all want more tangible evidence. 
The fact that our new aircraft carriers will not be available until 1944 is some- 
thing that is awfully hard to stomach, and I confess to considerable indigestion 
because of it, but whether or not there is a suitable remedy, I do not know. 

The converted LONG ISLAND is promising for her size, in fact better than we 
had hoped for. We have six more converting which will have much longer dedts 
and be superior in every way. We are keeping at this as a stop-gap but here again 
it was not easy to get the ships. They will, in all probabili^, go to the Britlah, 
if we are not in the war when they are completed. In fact we are doing the work 
on liond-lease. 



EXHIBITS OF JOINT CX>MMITTE£ 


2177 


1 hare been much distressed oTer the operating troubles we have had with our 
new planes. Of course they are gradually being eliminated but it takes time. 
1 still am glad for the 200 FBY repeats we early made and which are coming 
along. Of course they haven*t got what the later ones will have in range and 
performance, etc. Also, performance will be handicapped by armor and protec- 
tive features ; but we will have them, and they have not delayed the newer models. 

Towers will have given you all the picture on the air game. He went out a 
good deal at my insistence. With regard to the air, I know also that the training 
situation has been a good deal of a nightmare. If anybody can convince us of a 
better solution than the one we recently sent out, we would be glad to get it 
To some of my very pointed questions, which all of us would like to have 
answ^ered, I get a smile or a “Betty, please don't ask me that”. Policy seems to 
be something never fixed, always fluid and changing. There is no use kicking on 
what you can’t get definite answers. God knows I would surrender this Job 
quickly if somebody else wants to take it up and I have offered to, more than once. 
Some [4] generous souls have l)een charitable enough to ask me to stick- 
I shall, as long as I think I can be of use, or rather that they think so. 

We are doing what we can for China and taking unheard of chances on neu- 
trality; or rather unneutrality. This along with sanctions on Japan make her 
road certainly not less easy. 

Reverting to Japan again and to her holding off in Siberia until the Russian- 
German situation somewhat clarifies, I also think it possible, if not probable, 
that one of the reasons for Indo-China, and her pressure on Thailand, is a better 
position for an “all out” to clean up in China. 1 take my hat off to the Chinks. 

As to the war and what people in this country are thinking; I hesitate to say. 
However, I believe that the proportion of our population which feels we should 
enter this war is relatively small, and that with the majority it is still more 
or less an academic question, perhaps largely because of its distance from ns. 
Whether or not that sentiment might change over night, I don’t know. 

We are somewhat of a volatile people but I am afraid that the many events 
which have happened with no resultant definite action on our part, are having 
their effect. Had the Tutuila been hit and sunk it might have created a wave 
of public opinion which would have meant something. As it is, nobody seems 
to give much of a damn about it, although the principle involv^ is the same, 
even though there was no loss of life, or sinking. On the other hand, I believe 
the people would follow the President in any positive action— such as escort — 
whi<^ he might take. 

We shall give aid to Russia. However, nothing, to date, has shaken my original 
estimate that the Germans will take their limited objectives. She is having 
much more difiieulty than she anticipated. Of course I could hope the cost 
will be crippling. Only time will tell. 

I have urged propaganda wherever we could use it, particularly in South 
America, in France and in Africa. French Africa still has a semblance of inde- 
pendence against anyone who may attack it. There Is no doubt in my mind that 
the Germans could have cleared up in the Near Blast had they gone in that direc- 
tion instead of to Russia. What will follow the Russian campaign is still a 
question mark. Certainly British strength is far from what it should be in 
^ Near East area. 

Believe it or not, I am still keeping cheerful, doing the best I can; chafing 
that I can not do more and wide open to suggestion. 

Before you destroy this letter I would be glad, if you [5] think there 
Is anjrthing of interest in it, to have Admiral Bloch as well as Admiral Kimmel 
look over it ; in fact I was going to write Kimmel, so will let this partly serve. 

Will not attempt to edit this “thinking out loud” on a busy morning. Please 
be charitable as to its lack of continuity, etc. etc. 

With all good wishes and good luck. 

8inc«*e1y, 

Captain Chablxs M. Cooke, Jr., USN., 

UBS Fennsfflvania, 

% PoMttnoMter Ban FraneUco, California, 

P. 8. I apologise for the ‘^hort” in the second paragraph. Just got to rambling. 
P. 8. #2. On second thought, I am enclosing an extra copy of this for Kimmel 
which he can show to Admiral Bloch, though I confess one fellow’s estimate is 
aa good as another and 1 really wonder whether this letter is worth while, but 
anyway, as you know, it comes with all good wishes and good luck to you all. 
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Obvlotudj, the situation in the Far Bast continues to deteriorate ; ti 
thing that is fhctuaL 

Keep cheerful. 

One more P. S. — I am sending Klmmel the copy of this letter. W 
to thinking out loud I was really talking to you all including Admiral 
whom I am also sending a copy. 

I 

11] In rei^ refer to Initials and No. 

Navt DKPAVTMKirr, 

Office or the Chikt or Naval Opesaho 
Washington, August t 

Personal k Ckmfldential 

Dbab Kimicel: I hare your despatch giving your reaction to the 
requested from you for the commissioning of two new squadrons of pati 
and the squadrons for the HORNETT, plus certain additional men req 
Kodiak and Dutch Harbor. This picture is set down on the enclosed 

We know how tight the personnel situation is; also the seriousne 
Pacific situation which continues to deteriorate. We have tried to lo 
whole situation as it exists at present and as it will continue to confron 
or no war, with the expansion now taking place in planes for tlie ] 
if you will, call them rei^cements, because losses are bound to occur 
get in). 

The training problem we have already gone over with you. 

The greater part of the burden of supplying personnel for the squad 
forming has b^n placed on the Atlantic Fleet. We have the AUau 
practically at the elastic limit with the demands just made on it v 
greater than the demands made on you, and in a situation where they 
operating, in many respects, on a war time schedule — keeping the rout 
from Iceland under surveillance as one example. 

As we see it here, after complying with Bunav*s despatches, you wou 
with 112% of your allowance of aviation machinist mates, 119% of 
metalsmiths, 118% of aviation ordnance men and 105% of all radlom< 
is an overall picture of numbers in each rating group from the Base Fot 
of 30 June. We realize that the distribution of ratings in each rati 
leaves considerable to be desired. 

[2] The shore establishments, including four main flight trainini 
have only 61% allowance of aviation ratings, including radiomen. Furtl 
tion there is just not practicable. Rather must the complements of i 
training centers be increased to approximately 100% in numbers, by 
in order to maintain the training schedule of those stations, and to p< 
stations to function at maximum capacity, which they must do to meet t 
production schedule necessary for your needs. 

To man new squadrons we recently called on the existing units in the 
for 298 aviation ratings. In addition the Atlantic fleet is sui^^lying 106 
ratings for advanced bases. 

Manning these new squadrons is of paramount importance and we i 
take prec^ence over duplicate flight crews for existing squadrons. 1 
crews will come in due time, provided we do not neglect training now, 
never came if we continue to curtail the training program. Intensive 
in aviation ratings and radiomen (qual-air) must be undertaken afloat 
In supplying trained personnel for the expansion program. The sam 
of all ratings. 

Now here*8 another shock : Patrons 91, 92, and 9B will be formed tl 
this calendar year and additional rated men will have to be supplied i 
Tuck it in the back of your head. 

Taking up Comairscofor*s despatch of 18 August : 

1. We are complying with his recommendation (a) that insofar as 
we recruit from Patwings Atlantic. 

2l We will not reduce your qual-alr radiomen below one per patr 
In making this concession it is necessary to ask that you increase th 
which radiomen are qualified for duty in patrol planes in the Pacific 

8. Due to the installation of special blind landing instruments it is c< 
that radiomen with aircraft experience should be assigned to Dutch Hf 
to Kodiak. 
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IS] 4. Comairscofor’s recommendation (d) applies with equal force to either 
coast. Inasmuch as Patron 84 will be stationed In the Atlantic, we thought it 
better to organise it in the Atlantic. Of course this picture might change. We 
can only handle it as far as we can see. 

I wanted to give you the above and then ask you to tra^isfer yourself to my 
seat and what I am up aaginst here, and tell me whether or not you think our 
originfil order the best all-around solution to an obviously vexing and difficult 
problem. 

The Atlantic Fleet is worse off in aviation ratings than the Pacific due to the 
greater demands which we have made on it. The Atlantic continuously fighting 
fog, long hours, and night work. Many of the Atlantic units are operating from 
advanc^ bases along the northern route — Iceland, Newfoundland and New 
England, with some operations in Greenland. 

Nimita is sending you a despatch today holding up execution of Bunav’s 
aerials 1450, 1394, 1397 and 1406 of August 11th until S^tember 15th. 

Please acknowledge receipt of this letter by despatch. I would be glad to get 
your reply at the earliest practicable moment. We shall endeavor not to renew 
demands on you prior to 15 September. 

It is a time when a ^Teller needs a friend**, no matter where he is sitting, in 
the Atlantic, in the Pacific or in Washington. 

I am Just back from the meeting in the Atlantic. Am wading into a mass of 
mail which accumulated during my two weeks of absence. Will drop you a line 
giving you the best picture I can in a day or two. Meanwhile, many thanks for 
your letters which I found waiting, which were extremely interesting, and which 
I shall circulate to all concerned. Particularly did I enjoy the interesting news 
in your letter of 12 August. 

[41 I have Just dictated the above in the presence of and with the help of 
Nimitx, Forrest Sherman, Brainard and Ramsey (Towers being away). Ingersoll, 
I am glad to say, is getting a much-needed vacation. All Join me in sending you 
good luck and b^t wishes to all hands. 

Keep cheerful! 

Sincerely, 


/s/ Betty 


Admiral H. E. Kimmei:, U. S. N., 

Commander-inrChief, Pacific Fleet, 

^ U. flf. 8. PENNSYLVANIA, 

o/o PoetmoMter, San Francieeo, California. 
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(Rec'd. 3 Sept) 
Navt Department, 

Office of the Chief of Naval Operationb, 

Washington, August 22, ]941, 

In reply refer to Initials and Nos. HRS/mJf 
Secret 


Dear Kimmel: When I left I asked Ingersoll to reply to your letter. The 
enclosed draft 1 have Just inherited. In order to get it off to you in the next 
clipper, I am sending it along as is, except for some pencil notes (both red and 
black) which I have just added. 

1 know you want results, not excuses. So do I. I am doing everything from 
pleading to cussing with all the in*between variations and hope the picture 
presented is not too unsatisfactory. 

I realize that in addition to this letter I have two more of yours to answer 
which I shall try to get at the first of the week, if I can clear up urgent, current 
material now on my desk. Still wading into the pile I found on my return. 

There is much doing in the Atlantic in the formative stage. Thank Qod we 
should have things in full swing before long and with plans fairly complete. It 
has changed so many times — but now I think we at last have something fairly 
definite — may-be. 

To your own situation I am giving every thought I know how. Ton may rest 
assured that Just as soon as I get anything of dcffinite interest, I shall fire it 
along. 

My best to your fine District mate, (Admiral Block) and to all with you, 
and as always — 

Best of lock — wish you were close by 
Sincerely, 


/s/ Betty. 


Admiral Husband B. Kimmel, U. S. N. 


USB Pennsylvania, Flagship, Pearl Barbor, T, J7. 
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, Aacui lit IMI 
Tour of 86 lul/ 1941 arrlTtd la tha lavT B^partMit 


oa tha ara af ajr dapartura for diataat parta. It vaa fiaa to baar froa 
you* aad X appraoiata your lagriac bafora aa aa traaklr tha thouchta that 
ara goiac through your alad. 


Hy raply to you has haaa dalayod for two raaaoaat 

1» Ihara oaa uaattffloiaat tiaa batvaaa tha raoaipt of 
your lattar aad ay dapartura to prapara a raply* aad 

8b 8c aaay of tha poiata you raiaad I had hopad to hara 
tha aaawara ^aqpoa ay ratum to tha Xaay Bapartaaat* 

I oaa raadily uadarataad your olah to hopt iafoxnad aa to 
tha X)apartMitU poliolaa aad daolaioaa aad tha ohai^a tharato vhioh 
aoat aacaaaarily ha oada to aaat tha ohaogaa ia tha iatoraatloaal aitu^ 
atloiL Zhia* va ara tryiag to do* aad if you do not gat aa aaoh iafor* 
aatioa aa you think you ahould gat* tha anaoar prohahly la that tha 
partioular aituatioa ohioh la u po ar aoat la your aiad haa Juat not Jallad 
auff ioiantly for ua to giro you aaythiag authordtatlTo. 

So far aa tha Haaaian aituatioa ia eoaearaad* aad tha dagraa 
of oooparatioa that will protail hatvaoa that oouatry aad ouraaltaa if 
aad vhaa va haooaa aotita partioipaata ia tha oar* little oaa ho aald 
at tha aoaaat* 8ooa alight aid ia baiag aaat to Xtaaoia* fita hoahora 
and 200 8-40* a hata already haaa allocated. Zha houhara will ha*" flooa 
to Baaaia ria Xoalaad aad tha Britiah ara aupplyiag hottooa for tha 
fightara aad aatal taoorta for aacia« Qa 11 ianguat 1941* tha Xhuiaiaa 
Miaaioa* haa dad hy Aahaaaador Ooaaaahy* aad aaaiatad hy a Xdautaaaat 


Oaaaral of their iunay aad a Captaia of thair Saty* oma raoaitad hy 
Saoratary Kaox. Zha duhaaeador atatad that hia oouatry had praaaiag 
aaad for all aanapr of ailitary aupoliaa* pldaaa aad aati-airoraft 
guaa in partioular* Ha anaouacod that "ouaatitiao” of houha* aaaamitioa* 
aad aaohfna toola ware naadad. Zha Saoratary axplaiaad to tha Miaaioa 
that tha aatarial they aaadad oaa largely of dray origin* aad that there 
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wore no rcaorve stocks in coimtry from Tihich to draw. The Secretary 
swESBorlsed his rocarks by saying thatj sinco the Presidont had made 
the decision to give aid to RussiSi the Navy could be counted upon to 
cooperate to the utanost. 

You are eorroet in stating that "the new situation opens up 
possibilities for us which should be fully explored.” This ttLII be done. 
The oonvorsations iTbich took plaeo^botwcen the Chiefs of Staff on 11-12 
August soDQWhat helped to cxystoliso thought on the matter. Specif ical3y> 

4innmfrjtAdL 

no decision was roachsd as to whether or not England would declare war 
on Japan if 'the Japanese attack the Kiritino Provinces. Neither con I 
forecast rrhat our action wr.uld bo if Engl’ind declared war on Jai^ as 
a result of the latter's tUtack on the provinces in question. 

Of ooursoj Japanese action against tiic lioritlsc provinces re- 
aains a decided possibility. The results of such aggressive action, 
of course I lies in the realm of conjecture. However, it is i^y own 
thought that if «^apan gets embroiled with Russia over the liaritime prov- 
inces, such action could hardly react other than to someTrhat relisHi 
the pressure now being exejrtcd by Japan to the southward. 

If England doolarus war on Japan, but we do not, I very nuch 
sitppose that wc would follow a course of action similar to the one wc 
arc now pursuing in the Atlantic as a neutral. It is, of course, con- 
ceivable that wo would lay down a Postern Tonispherc Defense plan with 

reference to tlio Pacific. ertt. - ft *?,■» ^ 

jBAJUrtuit • 

TTc ore in coiapleto agreement about deVtJ.oping Guam and bolster- 
ing the dofenses of the Philippines. The Arsy is Sending everything it 
con out there. As you know, ife arc sending Toaroy sono PTs« Koro aid 
would bo 8c.nt him if it were possible to do so. I fear, however, that 
it is pretty late tc start on Guam anything more than ve already have 
in hand. Vfu will make all the progress we can, remcanbering that "Dollars 
Cannot Boy Yesterday.” 
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In discussing the priorities in connection Tdth prcparctio 
for a Pacific War, forrour convenience, I shall quote the paragraphs 
from your^letter and^comnunt. , 

Paragraph 2(a) of your l^ter « Transports and Ligh t Dcstr 
Transports ♦ IXiring the CoAmnnder^inflhio? * s visit to %rs{iln£:lon,aIl 
the transports, including the light destroyer transports, rcre trans- 
ferred to the Atlantic. The necessity for this is recognized. Never 
thcless, ww still need transports in the Pacific and the need is even 
greater now (In point of view of tine particularly) because most of 
our trained marines went with the transports and we are fr.ccd with an 
isnediate training problem in addition to a possible rrar situation. 
The Departmuit has initiated action to coispletu the KAl^IS and ZULU’ 
and to acquire and convert four more transports for the Pacific, but, 
so far as is I-nown, has done nothing about replacing the light destro 
transports (APD*8). These vessels wero originally conceived and deve 
oped for a Pacific campaign. They aro especirJLly suitable for use. in 
attacks on atolls and may be the only i-xans of readily attacki-ng thos 
positions. TThilc by no moans discounting their usefulness in the Atl 
tic, the nood for then in the Pacific is paramount* If at all possib 
they sculd bo returned to this ocean at once . If this cannot bo done 
ajid only if it cannot be done, additional destroyers must be converte 
as soon as possible. V.brk on the large transports must also be eoq^cd 
and completioh datws anticipated if possible. 

Coxnpont . TTo all recognize that the APD*b were dev v loped 
with a Pacific campaign in mind. We withdrew them to the Atlantic wi 


great reluctance, and you can count on their being retumod to the 
Pacific at the earliest opportunity. Likevriso, work is being pushed 
on the HAIUIIS and 2EILIN. I must confess that progress* on those ship 
has not been wholly satisfactory. 




ZJU4JL. -- 

^ -/ST ^ ^ 
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SECRET 

ROUGH DFt^JT FCR miUCO, KmiEL^S'TLTM August 16, 19U1 

Paragraph 2 (b) of your letter » Marine Eq^pment, The Sixth 
Defense Battaii^ docs not now nave tie AUT equipoicnt , pariicularly ;U 
guns and .30 and .50 caliber machino guns. The remaining units of the 
Second Marine Division were stripped of much of their equipment to fit 
out the rcenforcod regiment that went East. Thoxeis practically no 
narino annunition now on the West Coast. It is practically certain that 
these units will fight bof oro the 4 \rnqr will and their needs must be given 
priority. We ean*t fi^t an aaphibious war in the Pacific without ammu- 
nition. for the marines. 

We are going ahead with tho preparation of a cai^p in 
Oahu for five thousgnd marines. When they come^ they should bo fully 
equipped for /nphlbious warfare. The transports etc., should be ready 
at the same time. An estimate of when the needed cquipoiont and mon will 
bo available would help us in our plmnlng. 

Coianent. In reference to the 3'* AA guns, and the .30 caliber 
machine guns of the Sixth Defense Battalion, reports rocoivod at Head- 
quarters, Marine Corps indicate that that organisation has had all of its 
initial allowances in those weapons since 7 July 19ljls that is, 12-3” 

AA guns, and 30 - .30 caliber machino guns. The shortage in .50 caliber 
A.\ machine guns should be remodied by September, 19lil« 

An outline of tho present situation in reference to 
Marine equipoont and related matters, as well as on estimate as to when 
this equipDsnt will bo available is contained in QIO Serial 063312 which 

’.ros forwarded to tho Commander in Chief, U. S. Pacific Fleet about 25 
July 19lil. It is 'relieved that this prosonts as conplote a picture as 
is possible at thia time. The bulk of the shortages in equipment and 
ammunition lies in items which must be procnired from the Amy. Eildting 
stocks in tho Uhlted States ore at present much too low to meet the re- 
quirements of all Sorvlcos. Proportionate allocations of new equipment 
for all Services have been made by the Joint Board, and tho Navy and Mar- 
ino Corps may esqDOct their proportion to be delivered from the manufactur- 
ers more steadily and consistently in the future than heretofore. 

The general shortages in amminition for tho Marine Forces are 
likely to exist for some time, however, mainly due to the fact that 
quantity production will not obtain until late in the present calendar 
year. In the event of an acute emergency, it is believed that sufficient 

ammunition to fill immediate requiremonts of the Second Division. 


7»Tie O — #0— pt. II 


18 
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as it oxlats today day be specially obtaLnod from the Army* 

The proaent outlook indicates that sufficient person- 
nel will bo av-ailable by 1 October 19Ul» to fon for expeditionary duty 


a reinforced regiment from tho Second Marine DiTisioni and also leave 
within the Division a iuoleus for traLning of its remaining units* It 
is biped that the Second Division can be completed in personnel by Janu- 
ary, 19U2. 


Paragraph 2 (o) your ^t^ - Jwnition racilitios* Tho 
cpndition oi^aaBoration nmiing end steerage facilities ashore are in 
general satisfactory at the present time. Stowage facilities havo boon 
coB^letod, are in the process of construction, or are about to be started 
to handle assignments of service reserves of gun aimaunition, bombs, nines, 
and torpedoes. This includes igloos already ocppleted and others now 
under construction at Westlooh md at ZAxalualoi. 


New construction authorised and about to be undertaken 
includes fous powder magasines m^l four shell houses at Lualnalsi, 
and barr^sdod stowage for live mines, two new nine anchor buildings and 
a new mino asseGd>Iy building at Westloch. 


New construction noedod to coepleta stowage and hand- 
ling facilities includes extension of Westlooh dock to a manrlmum of two 
thousand feet and the construction of four powdor magasines and two shell 
houses at Westlooh to accomodate target practice anminition which oamot 
bo stowed in vessels of the Fleet. This latter construction has been 
recommended to the Commandant of the Fourteenth Naval District in recent 
eorrespoodonce and wc havo no word yet on what action ho has tdcan. 

Cosment. The Bureai of Ordasnoe has had all mumitlon storage 
items requested by the CommandorwiiwChief provided, exc^s 

(a) Extension of aimninitlon pier at West Loch, Funds 
have been obtained to extend the amnition pier from 600 feet to 1$00 
feet. Since no authorisation will be required, to extend the pier from 
1500 feet to 2000 foot, the Bureau of Ordnance expects to divert the 
neceasary funds temporarily from other projects for this extension, to 
avoid delay. The funds required are $256,000, which will eventually bo 
obtaLnod from Congross to ropay the project robbod. 


(b) No funds aro available for the construction of 
four powder roaga^inos and two shoU houses at West Loch. No authoriso!- ^ 
lias boon obtM.nod for tho construction of these magasines. Tho Bureai^v^ 
of Ordnance will hove those magazinos included in the next authorisalOT 
bill to^presented to Congross and will havo the neoossary funds requested 

for their oonstruction. Tho funds required aro estimatos as at $210,000. 


2 . 
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SBCR2T 

Ihe following was sx^iplled by the Chief of the Buroai of Yards 

and Docks X 

construction of four powdisr magasines and two shell houses 
at Wsstloch is a new item not previously presented to the Department and 
we are anmiting word from tho Coisaandant as to his recomMndation. The 
oonstmction of time buildings will necessitate tho purchase of additional 
land,* 


Paragraph 2 (d) of your letter . The importance of building 
up levy Tanij roarl lUxTOr io tlie point oontesplAted by the Qr ee nslade 
Board. For the present Navy Iard| Pearl* Harbor should be regarded pri^ 
narlly as a ^restricted availabiltly* yard# Overhaul of ships here should 
not include battleships and cruisers or other ships for extensive regu- 
lar overhauls# The faoilitios of the yard should bo confined to esiergoncy 
and low priority overhaul^ regardless of overhead costs# 


The Bureau of 


Ships shortly eoq^ts an appropriation troa Congroaa (Supplemental 19U2) 


to taka oro of, aaong other things, all navy yard facilities necessary 
to repair and maintain the IPbS fleet in war# Pearl Harbor is funded in 
the smount of |20,000,0CX) for this purpose, which includes the cost of 


an additional major battleship dock# This dock, together with the other 
facilities which will be acccqplishad with the money, will bring the yard 
up to the point contemplated by the Qreenslade Board Rqport# The tine 
involved in expending Pearl Harbor to the extent indicated above is as 
followe: 


12 months for of tho f eeilitios# 

16 months for the remainder of the facilities# 

22 to 2ii months for the dry dock. ^ 

"ihe Coimaa^i^ ^^Chief/NPaoifXo Fleet, W^oet Itaixv- 
ecntrol ships avati^le for cvoteils and 

work at^^^ Tard^arlyHarbor# / 

The Bureau of Ships has increased the apodal stocks at this 
lard of spare prppellere and shafting • it has under procurensnt, addi- 



tional stock in tubing for boilers, condensers, ampezbeaters md heat 
transfer apparatus; additional stock of goncrators and ice machines# 
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The Shore Establishments Division intends to augnu-nt the vrorking 
force as the capacity and work load arc increased. 

Relative to the repair facllltico at the Pearl liarbor Yard, the 
Bureau of ^ards and ^dks has issued instructions to expedite all of 
this WDrk to the greatest practicable extent. 

The rccocncndatlon to confine the activities of the Navy Yard, 
Pearl Harbor to esiorgcncy and low priority overtiauls can be accooplished 
by transferring regular overhauls of Battleships j Carriers ^ Cruisers^ and 
Destroyers to Ucst Coast yards but this rcconraendation is not concurred 
in for the following reasons f 

(1) The Greenslado Board report, approved by the Sec- 
retary of the Navy on May ll, 19i4l» recoixnonded that the Poarl Harbor Navy 
Yard be built up to take caro of 20 per cent of the fleet in the Pacific 
when the two-ocean navy was in existence and that the yard be capable of 
handling "full overhauls and damage" with simultaneous drydocking facili- 
ties for 2 Battleships, 1 CB, 1 CB, 1 CA, 1 twin DL and a DL marine rail- 
Yray. Pertinent to this is a letter from the Assistant Secretary of tne 
Navy (Shoro Establishments Division) dated June 26, Iplil in regard to 
building up thu facilities at Poarl Harbor and noting that no Battleships 
or Carriers were schedulod for overhaul at Poarl Harbor in 19U3. Tho 

third paragraph of this letter is quoted herewith.: 

"It is believed It is necessary that capital 

ships be overhauled at Poarl harbor if that Yard is ex- 
pected to perform the war task that Ivis been assigned. 

It is, thoroforc, recoimaondod that in the next revision 
of tho availability schedule, a start bo made toward an equit- 
able diversion of tho overhaul of Battleships and Carriers 
from Puget Sound to Poarl harbor." 

DirooWry Flee t y. a intwan o u Di^i o^n-^bclloved that only by 
actual overhaul and repair of Capital Ships, Destroyers, and Cruisers can 
tho Pearl '‘arbor organization be trained and made capable of rv; xairing 4. 
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these ships in cji ur.crcu';cy, tcf^wtli^r rrith iwVLlop..;^nt of necessary 
fncilltj.LS. 

(2) ilupr.irs to British* 'o'r.vr.l Vv.s'rols, pr.rticu- 
larly the types o2 sliips, is c.bsorbin~ r. lai-gc 

percentage of the rv-pair facilities of continental U.S. 
yards and it is ^xp< cted that trie dernands ^11 increase. 

Last Coast yards are being used priuarily for this ?rcrk 
bat it has been found necessary - bae to full schedules of 
these yards - to send sonc British ships to Puget Sound 
and ^rc Island. 

If those latter yards arc fully schwduled vrith 
our orm ships (as can be vjxpect^d if all Battleship, 

Carrier, Cruiser, and Lestreyer overhauls are transferred 
to them from Pearl '.’arbor) it is prnblwTatical AThethcr 
Drltis!) ships can bo repaired and ovorl.auled at the rate 
that tl'.is is na^' being undertaken. 

The* foregoinr cemuent ^ atnte*i an ce *15 substrntiolly 

In accord 7n.th ^our letter L9-5 (50) ov^r L9-3 Serial 01176 of 1 ..ugust 
19U. 

Pyagraph 2 (c) of your letter . Provide more and more per- 
sonnel to thc^^leet ror training. Ihe personnel situation has been 
presented to the Bureau of Kaviration and that ^reau is thoroughly 
familiar 7/ith our roquiremv-nts . *.e caiuiot ^>rcvide experienced personnel 

for nuu censtniction next year unless r^e obtain recruits and train 
them intensively at once. I realize t.hat recruiting has fallen off and 
that the Department is doing all it can hut re are losing trained r.en 
faster than we are getting new recraits. ^3 1 stated in a recent letter 
wc could uac 20,000 more nen in the Pacific Fleet right now. - 

Cocaent . The present rate of recruiting is about 9,300 men 

a month, ^cording to the best estimates, about 12,CX)0 recruits arc re- 


quired in ordur to meet the requirements of the service on June 30, 191:2 
based on present allor/ances. (This estimate is subject to variables 
such as changes in dates of connis cloning sliips and stations.) Therefore 
the Wftvy will lack a proxiwr.tely 32,000 men necessary for Kav^' require- 
ments on '^une* 30, 19U2. It is estL-nated tliat this Trill be erough non to 
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fill coi:5)luacnt3 nnd allc3ivrinco8 on that date to an avoragu of about 
92%. Tho ^loots aru norr fiUod to about of cos^lcauits. This ; 

cuntage Tfill drop doe to largo recent increases in aviation squadroi 
allowancos. It is cstioatod that Navigation can replace losses in 
Floyts with rocniits to oaintain thosn at about tho samo percentage 
men aboard to conplbiaonts as at present. ^ 

The recent large withdrawals froa theFlcOts have been 
to the necessitx supplying tho crows for the large nuDber of aux: 

vosscIb recently acquired end for tho assonbly of non for Advanced : 
stroycrj SuboarinOf and Aviation Bases. Those demands were superin 

upon the daaands for the regular building and usual purchasing prog 


The above eptinatca are based on a Donthly rato of roex 
of 9#300. Recruiting is now on the increase and additional men over 
tho 9 # 300 isonthly t’lll be fuxnisbed to the Fleets.^ 

.4^ 40 ^0 ^ A d * Udl ^||lr • * 

^ ParoQny^ 2^f2 of yo^ letter . Need for a hospital sh: 
the Pacific pTeet and for ^^ieiion of new hospital at Poorl Ilorbo: 


Conmnnt. • It ijt oonteoplated assigning the SOLACE (AH2 
IROQUOIS » to the Pacific Fleet upon readiness for servico^ which she 
in the latter part of ^nigustj 19lil. ?\U'ther 9 it is contemplated 


transporting Uol^ile Base Hospital No. 2 from New York to Oahu in the 
U.S.S. FROCTCHI (AKI 9 ) departing Now York early in October; she is a 
iS-knot ^ip axul will call at San Diego to debark somo personnel an< 


stores there en route. 


So far as tho new hospital is concemedi the contract j 
this has been let and presumably tho work is underway. 

Paragra h 2(g) of your letter . Urgency for small croft 
the Fouz*tcontti Naval District for pairol purposes, to relieve the Ic 
on our limited number of destroyers. 

Copgnent . The project is now underway to send tra^ve PI 
the iLth Naval District as soon as the boats can bo prepared and tr: 
, portation provided. This shipment Tdll follow the six I!TB*s going 1 
the 16 th Naval District via the GUADALUPE scheduled to depart from I 
York Yard about 15 August or as soon thereafter as practicable. 

ClJjUUL wP ^4. 
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P&ragraph 2(h) of your letter > The need for acquirlnc advanced 
base aatorial and oseeabling it at faro Island. 


been raised 
C^ine ahead 


Conmant ^ ^ho project ol asseeibling advance Base Hatcrlal has 
to an A-l-a priority, and the aasooibling of this naterlal is 
satisfac 



OijUU 
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P^aeraph 2(i) of your luttor^ Correspondence has ^onc fenvard 
urcin:; that all available licht craTt in the Pacific be fitted r/ith depth 
charges, listening gear, otc* This is inportant. 

Conmen ta In this connection, I quote verbatim the remarks of 
the Fleet ilointenancc Division in order that you nay have tl\o entire 
picture ; 

The status of placing depth charge's and under-rrater sound equip- 
ment on li ,ht craft is as follows (taken up by classes): 

ms and PiSs - These vessels have depth enlarges and ucho-ranclng 
equipment authcrisod; some have the equipment installed end tiioso ships 
that liave not yet received their echo-ranging equipment rxill get i odel 
qc Series commencinc in Septeiaber 19l*l. ^ ^ *At . 

AVDs - Stability conditions on these ships are not good and the 
addition of depth charges, racks, or Y-guns, and echo-ranging equipment 
r.lll necessitate compensating weight romo'/al. It is understood that the 
desired equipment can be installed providing the tenring reel on ti e fan 
tail is permanently removed. A lightweight echo-ranging and listening 
gear cquipffiwnt, I'odel T/A/k, has been developed 'ivhich weighs about 1300 
pounds, vrith deliveries comencing in October 19Ul« 

The following are the requirements for the VJE/t equip- 


ment: 

(a) Power supply 115 volts D.C. 

(b) Head room required for hoist train equipment 
about 70 inches. 

(c) At least 2U inches bet^'/een frames of ships to 
accomodate pedestal* 

(d) Remote control of train by means of cables and 
sheaves, using hand wheel at operating position. 

The above oquipnv-nt is suitable for any installation 
in yVlis (Bird Class) and in most converted yachts. Additionally, this 
cquj.pm.:nt con be installed in ani?- ct!icr t:.pe£ of s’dps halving adequate 
space and i:iovfcr supply. 

A ligh weight listuiing equipment (V.odcl J!>9), about 1300 
pounds, has been developed and contract av/arded for 230 sets; delivery 
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szcr.-:? 

coiLzacncca in August 19U1 at a ratu of 10 each v:eck. The tcllo'.rinr arc 
the rcqulrununts for Installation of the JK-9 uquipnentt 

(a) Power sup<>ly 115 volts D.C. or 2li volts D.C. 

(Two types of motor sanaratore available f 
product^ 115 volts C) Overall dimensions 

of motor generator set 29i x 13i x 11-3A inches# 

(b) llaxlmvaa head room required for hoist train 
mechanism abcut 96 inches# 

(c) Only limitation or fnmio spacing is that is 
pass the 1^-lnch projector sluift# 

(d) No remote control - hand hoist and train 
directly connected to projector shaft. 

This equipment is for listening only (no echorrang- 
ing feature) and is suitable for use in any typo of ship having adequate 
space and powur supply* Space allotted to the cquipmont must provide 
for the hoist-train equipment (overall dimensions 7 '-*9'* x 26^ x 20*)^ 
receiver (overall dimensions 19" x 12” x l5»l/6") end sufficioqt space 
for the operator# 

APDs • The AFDs have the depth charge tracks installed and now 
carry 24 - 300 pound depth charges# The stability conditions of these 
ships is so unsatisfactory that they will i^^uire 50 tons of fixed ballast. 
The installation of the !T£A ocho-rQntd>ng equipment j descrivod under AVBs, 
above can be accomodated in those ships# 

/ISs and AVPs - The question of installing depth charge and 
echo-ranging and (or) listening equipment on these types has beon referred 
to the B^ireau of Ships for study and roconssendation as to the practic- 
ability of aceonpXishmcnt# 

It should be pointed out tl.at draft and stability 
conditions of those vessels is critical and instructions arj about to be 
issued limiting their displaccsments# Informal information from the Bureau 
of Ships indicates that caBq)en8atory weight reduction must be made on 
practically a pound-f or-po .md basis in order to install the desired equip- 
ment. T’lio installation of ocho-roncing, or listening oquipnent is de- 

6 # 

pendent upon the delivery schedule as outlined above under AVDs# 
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It is to be noted that the ligliteat depth charge rack 
now developed (oarryiag six 300 pfraad depth chargee) weie^ about 1$0 
pounda* Aa eadi depth charge with ita equipnont weigha hZO pounda, t] 
total weight of depth chargee and track to be coepenaeted for will b 
about liOOO pounda* The woight of the lighteat underwater aound equips 
ia about 1300 pounda aa la oigplalned above under AVDa. 

PBa, Pce^ PTaj and IPa» All theao veaaela have depth 
chargea, the nuaber depending upon the aite of the veaaela* Sene of 
theae veaaela are equipped with both dqsth charge racks and T-guna* 

Echo-ranging and (or) liateniag equipaent has been 
aithorised and will be inatalled aa aoon as the equipnent oan be prow 

Paoragroha 3 3 (a) of your letter, Ooawunicationa . T 

aupply of poamnnicaiioni raiUOi and aenmei equlpBbnt io ihe fleet mud 
Shore Stations leaves nuoh to be dealred, although a great Inprovenan 
has been noted in the last pear* 

SpeoiflcaUj it ia notod that the Kaneohe Air Station 
was aoqiired, builtf ooaniaaioned, and actually operated prior to the 
receipt of any radio apparatus, exotqpt aoaie which we divez*ted from it 
intended advance base uae* 

Coanent* Bere ia quoted in their entirety the remarks of 
Chief of the Bureau of Slilpat 

^iDuring the fiscal year I91il the Bureau of Ships 
placed contracta for radio and aound laaterial amounting to approxiaat 

$110,000|000* The matorial contracted for included all of the aaterl 
listed in the 19lil and 19l|2 OoBDunioation j^iprovenent Plana issued by 
Chief of Naval Operations and a large aaiount of additional material r 
to meet previously unanticipated needs* The funds included in the re 
19hX budget wez*e made available in an appropriation bill idd.oh booame 
on June 11, 19li0, but the bulk of the funds utilised during the yoar 
not become available until passage of a supplements appropriation a c 
mid Septaaiber 19li0* Considering the time when the ncoosaaryAmda boc 
available, and the tremendoue increase of procurement effort neoessar 
is felt that the prosecution of the entire program has been as rapid 
could reasonably be expected under the circumstances* However, it ia 
nised that many needs of the service are of great urgency mid that an 
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at all In affaotinc dtlivorias after needs have been detemined la object-* 
lonable. Difficulties in obtalnine orltioal naterials and ooeponents have 
in soBB 'oases ceased serious delays in deliveries under contracts but 
b/ use of increased facilities all ooatractoirs involved have increased 
rates of prodoetion to a oonsidsrable ssctent. It is eiq^eeted that nost 
of the serious needs for radio sad sound eq[ulpnsnt sill be taken care 
of dthin the nsoct faer nouths. 


Funds for the initial aUouaaoe of radio equipnent for the 
Kane<^ Air Station sere included in the regular 19til appropriation act, 
idiich beoans laar on JUns Hj 19liD« laitiatioa of proourea»nt of radio 
■aterial for ysnenhe was oonnsnoed iassdiately aften the funds becsae 
available# Funds for itens later added to the alloirance becane avail-* 
able in Septaid)er, IFliO# 


His tabulation below indicates the present situation aa regards 
radio equipaant for the Kaneohe Air Ststiont 


Allosed^^quilK Instsllad To Be Shipped 


Expects 


ioted 


Ronarks 


am 1 1 

2 TBP 2 

1 19D 1 

6 TBS 2 

u 

2 TCA 2 

2 TGB 2 

1 ICC 1 

b nBAA^BB/taC U 


6 RAS 6 

1 nr 1 

1 DP 1 

1 IxmU IM Equip. 1 


1 RAU 1 

1 lA 1 


Jsn.l9li2 


Ilar.l9b2 

Sept.l9bl 

Jan«19li2 


S6pt.l9ia 

HoT.19bl 

A\u;.19bl 

mdafinite 


1 TDO-1 in use 

1 installed 

Hew type-other 
receivers avail- 
able if urgently 
required 


11 Aug.l9iil fron Iff Wash 
11 Aug#19l4l in fron NZm 
Sspt.l9b2#bO on priority 
list; delivories 
start Sept«19bl 

0ot#19lil 

Jan#19b2 


There are available in the Pearl Harbor pool sevoral more TER-1 
portable equipnents shioh nay be utilised to take care of laniediate needs 
at Xsnsohs if required. These TBI^l equipnents are not neeessarAly resorvod 
or intended for advanced base service, tut are acvailabc for asqr use at 

tba dLseretion of the OonnAdant or the CoMSiirier in Chief. 


10 , 
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Paragraph 3ft) yom* letter # It took Buliic years to i 
"Chinese copios^ oi Mw on 5Ix*8hips. 

CoBPent , Here foUons the ree^rka of the Bureau of Ships ar 
the Director, Nairal CoanunlcatioBs Divialon^^pw • 

"The Model XAP IL\OAR equipiaent developed by Maval Rescar^ I 
atory was installed in BSS HESr lORl 12«l8 DocoDbor, 1930,and was tostc 
at the sane tine as the Model GXZ Radar eqaipment deroloped by RCl Mfc 
Go,, and installed in B5S T£X.\8, These tests continued throu^ March 
1939* Report of tests was received from Conandor Atlantic Squadron 
8 April 1939. As a result of these tests, the oquipawnt was returned 
to Naval Research Laboratory for modifications indicated as necessary^ 
For exaaple, tho equipment had no calibrating feature inatallod. A 
conference was held with representatives of all interested officers oi 
the Department as a result of which it was decided to proceed with the 
procurement of a limited numbor of those equlpaionts. The size and wei 
of tho equipBient were at the time important factors in the decision. 
Conferences were held with contractors without delay and a speetfioatj 
was preparecU The requisition was issued 28 July 1939 and the contrac 
was awarded 16 October 1939 to RCaV Mfgv Co. The time between tho date 
of requisition and date of contract was utilised by the RCA Mfg. Co. , 
to inspect the model, work up estimates, submit bid and by tho Bureaus 
of Ships and Supplies and Aocounta to make award. The first oquipmont 

was shipped by factory Hay 21, 19k0. It will be noted that tho time 
for dilivery of the first equipment by contractor was approximately U 
months from the date of con^lotion of tests in U5S NEN ICRX and 7 mont 
after date of contract. The last oquipment was shipped by contractor 
on June 20, 19U0. The dates of installation of this equipment woro 
dictated fay tho dates of availability of the vessels oonoemed# A 
matter over which this Bureau docs not have control. According to the 
records of this Bureau, however, installation of the first equipment 
was conploted August 2U, 19U0, and the last on October lU, 19U0, and 
the last date bolng approximately 18 months after tho receipt of the 
report on NEE^T lORX tests. 
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» The Model lAF tUiDAR, built by Naval Roserjrch Laboratory, was 
tested afloat during the late winter and early spring of 1939. This 
test indicated that additional equipment should bo purchased for trial# 

A study was made to doteroinc the practical bili’^ of installing the 
oqpipiaent afloat;, this study isclosed that only ten (10) ships could 
acooBodato the large antenna array vrithout first making extensive 
alterations to ships or witliout experiencing serious interference to 
the radio bean from the ships'* structures* ^hief of Naval Operations 

requested procuruaent of ten (10) production models of the XAF* The 
earliest that funds could bo obtained to manufacture the I'odcl (XiII (copy 
of NHL !:odcl XAF) was during fiscal 19U0# Due tc the higher unit cost 
of the oquipcent and tho extraordinary oxpanditures of radio funds in 
connoction tjith "neutrality cnforccnont**, the Bureau of Ships could manu- 
facturo but six (6) co8q>lotc units, t/hen additional funds were mado 
available by uaorgcncy appropriations, fourt<-un (lU) Itodcl CL’J>l*s were 
orderod as ''stop^gap*' e*quipDw.nt pending completion of development of 
an improved detector - tho llodcl SC#" 

jfarngraph 3(c) of your letter # For years BuEng prevented re- 
search by MRii in any loro of radio recognition device and hence retarded 
tho production of such apparatus. The Fleet is still without it thouf:h 
it is under monufacturo# 

Cocpent # In this connection, the ^lief of the Bureau of Ships 
states: ' 

** The need for a satisfactory recognition device in tho fleet 
has boen recognized by tho Bureau of Ships as being tho single greatest 
one since the time of tho last war and ev^.ry Idoa advanced by the. fleet, 
the Naval Research Laboratoxy or other laboratories tliat appeared to 
offer promise has boen thoroui^hly investigated# This research has fully 

covered tho fields of ultra violet, visible, infra red, radio and sound 
speatrums. !lany systems which were developw-d to a point which TTarranted 
scnrico tests have been tested in the llect and all have been rc’ported 
unsatisfactory by the fleet even after laodification by IIIIL and other 




12 < 
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laboratories in accordance ultii the rdshes of the floct. ^horu has boon 
no lack of funds in this connection. The HRL lias boon engaged continu- 
ously since its cstabllsheutfit in efforts to develop a rocognition system. 
That portion of the stmtemont relating to the pruvunting of research 
NRL in any foxn of radio recognition device is not ono of fact 




4 


^search by 

.. ^ 7 / 


It con bo ooBcluded that very substantial additions to Fleet 
Radar installations will be nado before the ond of the calendar year. 

Paragraph 3(d) of your lett^ . ^e must hare the IFF (Idonti- 
fication^ Friend or TSeT for alrerafi al once. The program lags and on 
Juno liith only ^ wero on order from Canada with indefinite delivery 
date. See "Aviation* bcOm, 

Conaent# In regard to the foregoing, tho Bureau of Aeronau- 
tics remarks os foilows: / ^ 

"Currontly^yoie Bureau of Aeronautics is concuntrating on tho 
earliest practicable developi3i.nt and procuroaent of suitable Ri’JlAR equip- 
ment for aircraft. Recognition oq^ipoont vdll be installed in all service 
aircraft at the earliest opportunity. One hundred (100) ABA (American 
recognition) sets are now duo for delivery, and they will bo distributed 
to the floet in the most effective manner possible. Hatorial is being 
assembled for 1500 American ABA sots which wil3. be put in production by 
General Electric as soon as a satisfactory sorvico test is oon^letod. 

356 British I.P.P. sets have been x*egae8ted| 56 of these sets are being 
delivered to the Atlantic Fleet and. delivery is rapidly being coiig)letod. ” 

The tentative plan for initial RAH'J’t installations in aircraft 


is as follows: 

A brief suBCBory of domenolature is: 

a. ASV !!K II - British search equipment suitable for VPBs. 

b. ASA - Amor icon scorch equipment including high altitude 

altimeter, suitable for 

c. iVSB - American search oquipmont, cnq^cctcd to be suitable 


for -2 and 3 place planes 


13 , 
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d. i»SV - UKII (Fleet lAr arn nodlTlcd) » British search 

eqaipneat for use in large single engine planes* 
c* /*B/4 - ioaerican recognition equi^piaeat* 
f • IFF - British recognition oquipoent* 
g* UA * ;j3cricnn high range altincter* 
h« AXB • /jacricon low range altimeter* 

i. iVI - tX IV * British Interception uquipRuit - noltl-place 
airplanes* 

Search eguipaent (long range British *JS9 or ijacricrji AS;^) rrill 
be Installed in all FBT-S and subsequent VFB models* Initial installa- 
tions arc being made* 

It is expected to install ASB (small search equipoent) with a 
low range altimeter in one piano of each section of VT3*s* /ill TBF 
airplanes will have space reserved for this* It is ejqpccted to reserve 
space in all new VSB and VSO oirplcuos for the American IJSB, and AThere ^ 

practicable install this equipment in current typos* 

Initial installation is now being made of the cxperincntal 

isodcl of the ASB in an SBD airplane. If succussfulj a number of these 

planes will be mode available as soon as the oquipnont is provided* 

Steps have been taken to obtain models of the British IX II 

ASV equipBa;nt (modifiod for Fleet Air Arm) for reproduction purposes* 

It is e:q>eeted to supplcaont manufacture of jjaericon ASB oquipount with 

an American version of the modified UK II. 

Radio /iltimeter (high altitude) will bo installed as part 

of the American search equipment in all VFB airplanes. It is planned to 

equip ono oizplone of each section of VTB*s with high altitude altiiaeters 
and another airplane of each soctlcn of VT3*8 rdth a low range altimeter 
for use with the ASB equipment (as indicated in paragraphs above rc 
scorch equipment* )• 

Recognition equipment will be installed in all service airplanes 
at the earliest o^jportunity. The ilrst 100 ijnericon ;j3uV cquipoents ore 
now duo for delivery* 14* 
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Intcrcbptlon ogiAipcicnts * Provision Tor thusu oquipov^nts rdll 
be nade in r. certain nunber of PUU airplanes as soon as the dv.Vv,lopniw.nt 
in the United States and abroad oi’ models suitable lor use in single 
enf-inc, single place airplanes permits. Pending tliis development, a 
test installation is being made of a British LX IV equipment in an SBD 
airplan<>. If successful, a nuniber of these planes frill be made available 
for use as interceptors os soon as this equipment can be* obtained from 


either British or ijocricon source* 

Projects have been initiated to dosirn search and interception 

antenna structures ifhicb are most readily demountable and Trhich arc 

streamlined as much as practicable. Developnent of ;»mcrican search ^ 

/nZcJC 

rnd interception equipment Tdll stress reader removal provisions in 

order to result in maximum of operational flexibility. 

Plans for further installation of Radar in carrier and cruiser 


airplanes are dependent on installation Afficulties rstd initial per- 


formance. i. more comprehensive plan nay h^^ expected to be published 
K* 

about January, 19u2. ^ . 

•“Deliveries have begun on lOU I.odel ITT oquipnents for 

aircraft tcccther with 32 model BE/SF equipLivjits for shipboard use. 
These rdll bo given service tests in the fleet together with 3 liodel 


BI equipments for shipboard use. The first BI equipment is due at URL 
September 22, 19Ul. The contractor is assuabling material for IJOO ad- 
ditional i'lBa equipments and further production \rill be authorized just 
as soon as tests justify the step, ij.1 of the above is of ajacricaft 
design but because of desi;Ti and operational features it rdll not oper-* 
ate vrith cojrresixjnding British ship, shore or aircraft typos. To pro- 
vide for this contingency two each of the latest British ship, shore 
and aircraft equipments are being flcnm to the United States and vrill 
be modified for production iJi the Vnitud States and supplied to all force? 
likely to operate Tfith British forces. These sr'jnple equipments are due 
within a few days according to advic^^s from the Ilaval Attache*, London. 

The 56 cquipnoits nentiom-d in the paragrrph to 'ihich tlris orr.*-nt is 
directed are for Support Force TJ.rcraxt and eirht are new in the process 
of being installed." 1* 
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Paragraph 3(e) of your letter . Radar equipdnent for submarine 
is hlghlj’ iaportini* I n noi InfoxncJ as to oxact status of this but 
understand dorelopnent is not ontirely satisfactozy. There is evidence 
that Oerman subs are equipped with Radar* 

In genaralj Nayal shipboard radio and sound equipocnt is so 
e]abaratc that it cannot bo manufactured esqpoditiously* Bu&ic should have 
type plana for apparatus of such a nature that they can c^t results from 
industry and not nake each new piece of apparatus a research Job* 

Conrant* An cmnlMiirootional aircraft detection equipment 
was tested in (StAZUSQ on 2 ^Vugust 19lil« Althou(jh the results of the 
test were sooowhat disoouragln(^j the equlpnent showed sufficient proedso 
to warrant its manufaoture. It is believed that the development of a 
directional antenna system will graatJy inprovo the performance 
submarine eqoipmsnt; this project will be prosecuted* / 

Contracts have been awarded for the manufacture of 10-cm sur- 
face-ship detection equipmont for submarines* This equipment is due for 
delivery about January 19142* The oquipemnt which is being designed for 
mairinc ni^t attacks while the submarine is surfaced, is Q3q;>octod to be 
capable of taking accurate ranges and boarlngs on capital ships at dis- 
tances In the order of 10,000 yards* 

In order to esqpedlta the manu^oc'^e of radio and sound equip- 
□ent, the Bureau of Ships has frosoi on current designs* The delay in 
procurement of radio and sound equipment is nht entirely due to the ’'elab- 


orate” design; the "priority ratings" for rear materials that the Navy De- 
partment is assigned greatly affects the production of oquipment. The 
Bureau of Ships also is procuring modified couBnercial radio equipment* 

It has not been conclusively detorminod that the Oerman submar- 
ines are equipped with Radar* It is, however, highly probable that they 
are so equipped because it is known that these craft operate with much 
facility at night* 

Paragwh U(a) of your letter , K*e-Fleet Tra^ng ^ Two units 
under the Fleet at San Diego, one i'or patrol squa(!rozis and one for carrier 
squadrons* Bore pilots for battleships and cruisers, for training on 
board ship* Particular emphasis on double complements for patrol squad- 
rons; anticipation of enlisted personnel numbers and training in all 
categories, particularly patrol squadrons; building up the supply of sp.ire 
airplanes; accomplishing the training wlt^ut any furthor drain on combat 
readiness of active squadrons. 


16 * 


79T1« O — pt. 1 
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fiSmallLt ^ this ooaii«otioa» th« Chief of the Bweeu of a 
ties roBorkas 

”(hi ae ^ tiCBed a letter that eabodied aeaeuree for t: 

iaproreaeat of ariatioa traiaiac of pilote aad other aeai be ri of fll^ 
orewe la the late ra e di ate etace that oooare betweea priaarp eohool an 
fleet efBadrone. I hope the effeet alll he ealatary aad heaefloial li 
the Inai ed l a t e fatore* tF»18 vill he held at 6aa Biofo to laaaoh aa 
tmelTo traaeitioaal traiaiac procvas ia ooaihiaatiea with the Traiaih^ 
Teet aad looeptaaoe TUt already ia operatlea for patrol plaaee* It 
reoQ^fed that farther draiae oa oohhataat eqaadroae are aadeairahle 
hat the traiaiac oeatere oaet ooatiaae to faaotioa or the aapply of 
pilote for the orcaaitatioa of aea etaadroae vill aot he adeeoate. B 
eaperieaoed ariatioa offioer ia the traiaiac eetahliehndat aahore vil 
he releaeod for duty ia fleet aooadroae ae eooa ae he oaa he replaeed. 
Che aadority of the expaaeioa of the aoroaaatieal orcaaieatioa afloat 
vill he aeooapliehed vithoat dietarhiac pilote already ia fleet eq^aad: 

Aoide froei traaeitioaol dvaiaiac ia the larcBr patrol pleaoi 
pilote aad ealieted Mh b ere of flighh oreve aaet he traiaed ia fleet ] 
e((aadroae vhoee prisary taek ie their Txreparatioa for d»ty ia active < 
hataat eoaadroae. Althoai^ every e<(aadroa oa the Veet Coaet ney he 
aeeicaed thie daty, it vill he aeoeeeary for Patrol Wiaci 082 aad TaO 
in the Hevaiiaa area to aheorh eay ezoeee ia pereoaael that oaanot he 
traiaed effeotively heoaaee of iaeaffioieat auahere of aircraft and qi 
f ied pereoaael. 

Xhere vill he aa advanced carrier traiaiac orcaaieation at 
8aa Dieco in aooordaace vith ay letter of 28 Jhly. additional aev VO. 
pilote vill coBMnoe reaortinc to the fleet during duguet. day of th 
pilote vho canaot he trained erpeditiouely on hoard ehip ehould he re 
in the advanced carrier training equadroa at San Diego . for sore flying 
particularly g'laneryt at the diecretion of the fleet. 
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The prior it/ Moordod to th« Ire/ oad British hoary hoshor 

V 

vro^raBt but be^n the emue of oar aoot orfeat atteatioa. The final 
aetloa oa poriorltlee vao deoldoA at a eoaferenoe between the Secretary 
of the lawy and the Secretary of Var which wae attended by repreeeata* 
tivee of the dray aIt Corpe» the Boreaa of deroaiiatioo and the Office 
of Prodoctioa Kanaceaeat. the net reeolt wae an jw-l-b award to acprozi- 
oately a»000 (plas or niaoe 500) additional aawal aircraft* and bringe 
a total of 3*596 naval aircraft into the hii^et nriority olaeeificatioa 
Ciwea to aircraft. One haadred per cent epare aidoraft are now planned 
for fleet carrier and ehip-baeed eqfiiadroae* and fifty per cent epare 
aircraft have been requeeted for patrol equadroae* 

e 

la coaaeotlea with the fcregoina* the Chief of the Bureau of 
Xavi^tioa reoarlce) 

*fhe Chief of Bawal Operatioae la hie confidential letter* 
0p*3MI5,(5C) Pll^l* Serial 061383 of 3aly 88* 1941* directed Coroaa&er* 
la-Chief* Pacific fleet and Cceneader^iarChief* dtlaatie fleet to ee- 
tablieh ae quickly ae practicable within their reepeotive fleete* the 
foUowiac unite; 

(a) Advanced Carrier fraininA Oroop* Pacific and Advanced 
Carrier frainiaa Oroop* Atlaatio<^for the Pacific fleet* in San Diei;o 
and for the Atlantic fleet* in forfolk* 'Tirginiap^'Parpoee of theee 
crc o p e ie to give advanced carrier trataiag to newly graduated naval 
aviatore* freeh frco training centere* prior to aaeignnent to carrier 
unite in the two fleete* 

(b) Sraneition Training Squadron* Atlantic and Traneition 

Training Squadron* Pacif i O " - Pu rpoee of theee equadrona ie to give advanced 
patrol plane training to newly graduated naval aviators* freeh fron the 
training centere* prior to aeeignDent to Patrol plane unite in the two 
fleete. Theee equadrone alec train experienced aviatore in the operation 
of the aodel PBBI airplanee in the Pacific fleet and the codel P9N ai^ 
planer in the Atlantic fleet. 16. 
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£xperlQ&ced Haral Arinters ht»y Already been ordered to report 
to theie tralniac g ro n p e and equadroae when tbey are formed by CoDDiiader- 
iar-Chief, Fto^ifie and Coonandex^iii-Chiefv ▲tlaatle. Oiese ariators viXl 
orereee and adminiater the tralainf of the paroonnel. ordered to theae 
unite* 


9y the latter referred to ahore* Chief of Bavel Opera.tlone 
has Indicated that dnrlnd the cumths of Aoi^aet to Beoenher* 194lf Incte- 
sire* a total of 130 additional pllote for hattleahlpe and cmieers vlU 
be ordered to bothtfleets. Aleo* for the sane period* 834 oarrler pilots 
and 596 patrol plane pilots trill be ordered to the above laentloned. 
training tialts for assli^nEieat to dflfib i^ot* 

After January* 1948* the training centers will be turning 
pilots out at such a rate that at all tires thereafter* tre trill always 
have sufficient pilots under atvaneed and transition training or in the 
operating aviation units to Beet all the fleet rectulrenents* Including 
double ooopleiieats of patrol srpiadxons. 

Based on pres«it estimates* the output of Class "A” Croup IT 
Schools training aviation ratings ai^ ntdlooen (qualair) will be approxl-^ 

oately 87*096 enlisted men (Sayy) froQ Aagust 1941 through June 1942* 
Slzty-flve (65) oercent of the graduates of these Class "a” 
Schools have been narked for Pensacola* Corpus Chrlstl* Jacksonville 
and Miami* until about 8*170 graduates have been fed into the flight 
training centers* filling their allowances (In total mnbers) by about 
January 30* 1948* 

Shis will leave an eetioated balance of 16*986 Class *A” School 

graduates for the forces Afloat and ether shore eetabllsbments by June 
30* 1948. 

She allowenoee of patrol nlane equadrone have been Increased 

a 

830^ over tha IMl allomitoas. 

rwracMh iiU af..wiMr. fn titntii. neauj 

priority — A-1-^ — Instead of present priority which le Arl-b« There 
are only half enou^ torpedo planes now and they are obsolescent* while 
war reports demonstrate that there may be no single Item of greater 
naval lnqpontanoe* 



EXHIBITS OF JOINT COMMITTEE 


2205 


SSSfi 


9h« iir-I-a mtlag for torpodo piraet wn oot tatio- 


factory to tho W^r Departoont aad^’thaOOffleo of Prodoctioa Huu^omont | 
vithoot miaoooptablo rodoctioa in priority of other nfiTal airoraft* 
there ie good reason to question whether a higher priority for torpedo ^ 
planes would hare eiqpedited their delivery* the lavy Bepartnent will ^ 
eentiaae to exert oaxim effort to expedite the prodoetion of ItB for V 
tta* lUet. ' 

faxuaem±i 4(e) of nux CoutwiIom for CfrrtM Lwaflr J ^ 

^ Aoxiliary alreraft carrier conversion was dropped heoanse .v 

of tine and coet factors, these can be greatly rednoed by reouirlng ^ ^ 
only the characteristics needed for landini; tainiac* Bsed for these 
sfaii^ is extreoe. Aircraft carriers ehonld not. and in war cannot* be a | 
need for thXu purpose* while new oilote nust be properly trained before J 4 
Joiniac aetive squadrons if coe^t readiness is not to be Jeopardised. \ t 

conversion of the U.S.8* ^'ADflELD and IT. $.8. ^ ^ 

Mt. mm to auxiliary aircraft carriers with landina features incox^ 
porated is contenplated. Steps are now beinf taicen to procure oaterial ^ 
and e qni pne n t. the actual conversions will be initiated whenever present ( 

services of these vessels as transports can be concluded. It is probable J ^ 

a 

also the the U.S.S. UI89 POXffT wiU be included in the above category* ^ ^ 

ghraarsaah 4U) of ronr letter. ^iSiTs. Jmftll 

lenivent. This is of the highest potential value* apparently none 
will be available for patrol planes until December. It can be csq^ried 
by other planes, as shown by reports of British torpedo plane operations* 

It should be provided for every plane that can cajrry it and nunh earlier 
deliveries are essential* 


There is an aireraft BaTUB project seO up in the Aireau of 
aeronautics with the objective of providing all necessary equipsmt that 
can be carried and operated efficiently in aircraft with due considered 
ticn for other essential eouipnent* The training of R i TUR operators is 
undemay so that by the tine the equipaeat arrives there will be trained 

personnel who are essential for its sueesssftd operation. A8V sets will 
be provided as alternate installations in all carrier ulanes that can 
aoecsBodate then and all patrol plrnes will be ASf-equipped* Bvsry possi- 
ble source of supply* Inolnrtlng British and Canadian* is being investi- 
gated to accelerate the prograo. Three hundred Canadian AST sduipeent 
sets are expected at the oonthly rate of one hundred eete coosencing 
1 October* 1941. 20* 
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jCm) ( lijllttf tMItlteai 

or fom) flUo lo Abooliotol/ ooi^loBonlanr to miA 

for effoctlTO xm of tho indor for oirori^t dofonoo of tho Tloot* Mitl»- 
oat lt« tho Bador onaaot dlfforoatlato botwooa frloa&lj and airplaaoo. 

Thoro li no dof laito laforoiLtion oa dolirorioo« Vo dolor vhatoror io 
aocoptablo* 

^0 ovbjoet boo boon diooooood oloovboro ia thio 
lottor* BoiroTor» it oboald bo roaorkod that tho Zatorior Coatrol Board 
io oottiac ap ooooatial roqoiroaoato for lABAR ogaipnoat oa board ohip* 

Zbo Board bao boon adriood to iaoorporato tbo idoatlfieatioa foaboro ia 
ship coatrol aad firocooatrol ooto oiaoo t ho o o to. food ooaooa t o b o l io^o 
t h at idoatificatioa io a Torp aoooooarp part of tbo BABkB iaotollatioa* 

bting ra^^ to find aad oaro tho troublo. This shoold bo ooatiaaod* for 
it will bo no bolp to tho Bloat or to aap dootiaatioa of tbooo plaaao to 
fot aow plaaao that eaa*t flp ia plaoo of oldar plaaao that aaa. 

Tha Baraan of Aaroaaatioo aad tba oi^;iai Baonfaotaror 
hava baaa adrioad of the aoao oactioa failarao ia tho sagiaoo of Y^14» 

Tho loooa-ooiiplad ohaft ia tbooo oofiaoo will olisdaato tho rootrietioao 
oa oporatiac tba oafiao vithia tbo oraaaat oritieal opoad raaca* Bcoravart 

I 

thio dooo aot applp to TK>14 bat thio sqaadroa io boiilf ouppliad aov hoariar 
aooo oaotioao ahioh tho baraaa balioroo vill corraot orooaat dafieioaoiao 
if onaiao opoedo aro kopt oatoido tho critioal raago. Oalp tbrOo plaaao 
oatoido haro oaeoaatorod failarao ia tho licht aooo ooctioao* Tha 

hoar/ Dooao viU ba ohippad fron tbo faotorj at the rata of tea par vaob 
bofiaaiaa ladBot 11« 1941, with firot doliTorioo to tP-14« 

gfcrMrMh 4f«) of roar KttT. hlrtiTdfM THH fit 
Thio vao rodoved from tho project bp tho Bepartaeat. It ehoald 
ba pat back. It to aeodod aot oalp ao an adjunct to local dofenso bat, 
aora ioporteatlp, ao an aid to dofonoo oaaiaot oxpaditiono hoadad oaoV- 
vard aad ao a otapplac otono for laadplano oapport of o^^oditiono headed 
waotvard, 

fuado ia tho aaoaat of $760,000 for thio project are 
arailabla aad tha aocoooarp ooastruotioa work has beea authoriood, 

Paramnh 4(h) of your latf r. Untt hllCffl 
Thio will bo of Torp groat walue to patrol planoo in tho Eavaiiaa area* 

It io the beet location for oporationo of theto planes aad no other place 
io suitable for planned patrol plane ozpanoioa in this area. Inclusion 
of facilitiao for Eawp patrol squodroni in thio doralopDont ohould ba 
uadartakoB ifinadiatelp. 
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liKvr OipMPtMttt hM laoludtA XMU J^cocii as eas 
of tbs Ba f y»spo a sorsd dsrslopBsats for oomroial ssaplaBss ia tbs Eamilaa 
arsa ia its rsooaDsadatioas to tbs Psosrtasat of OoHssres* lbs Var Bo- 
ymlasnt bas aa ^ppsopriatioa of approxliaatsl/ 83«300t00Q for ibis projsot 
aad arraa fsa s at s ars bsiac aads for adftilioaal fbads for tbs drsdciof 
lAiab ia aq^sotsd to oonaos rory soaa« lasp yatfoX pXaas faeiXitiss 
airs aot iaolaisi ia tbs frospsotios pXaas for tbis Xooatioa. Aay spsoiaX 
fboilitiaa for aasal patroX plaasa for tbs p r so s a t at Xsast aast bs of 


tf iftt isisyt 

Xoyaoat is sonr vrfsatXjr assdsd* 
aaar sTiatioa obors faoiXity 
thi« ATM o» t)M tatl* «tet thif vlU. b« AVAlUkl* vhM lAr^'a 



f9tel AoatUMUM la 
*a aavai&la tha «at^ 


Stta 


M aara ttaa avar 


ktaagr 



I Mr thla daralapMBl la 
aiat wlU raealaa lha aaal 


aarafia a»a— Ian tnlU It aaata tka naat'a aaad. foMa far larkar'a 
faiBt la tka aatBaft af $1*.M6.000 wlU ka aaalUbla la iagaat aaA verk 
kagaa la aai lat i li r if tka MIX, aav yaaliM Ctacvaaa, la paaaad kgr tha 
taaata aal tltarll M tka rraaldaat* Ska MU kaa alrandjr paaaad tka Sanaa 
aad kaa kaaa appravad kgr tka Raaad dffalra Coailttaa af tka taaata. 


X kaaa gn» lata tka aakjaata pan ralaad la aeaa datall kacaaaa 
wat pen to ka faUp adrlaad, Oaa't kaalkata to taU na kaa pan Mlak 
aa eaa kalp. Wa aaat to ka of alX aaBiataaee poaalkXa, aad kaXpfkX orlti* 
alaa la aXaapn la ardar. 

Ton aa dankt kaaa aaaa la tha praaa akont onr ooafaraaca at 
aaa« daida froa kalipc a aaat kiatorle ooeaaloa. It vaa adat kalpfnx. 

It la to ap daap racrat that tlaa aad dlataaaa praoXadad poor kalag praa- 


aat« 


Vlth aU card wlakaa, X ^ 


-Ja* 


l^.'A 

llaearalp, 

/»/ kattp 


I 
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(Bec’d. Clipper 8rd S^t.) 

Naty Dcpabtment, 

OmcE OF THE Chief or Naval QpE&AxiONa, 

Washington, 28 August 1941, 

Secret 

In reply refer to Initials and No. Op-10 Hu 

Dear Mustapha : Have been trying to get a letter off to you for a week, al- 
though what I have already sent you covers fairly well our situation to date. 
I do, however, uunt once again to thank you for your splendid letter of August 
12th which has been so thoroughly enjoyed by everybody. It gave us a great 
close-up of the Fleet which was more than welcome. 

As oi today we have about 262,000 men. Reenlistments for the year to date 
average something over 707c and the same is true for the month of Xuly. Our 
advertising campaign for men is bearing fruit and we hope next month to get 
at least 10,000, and our best hopes might reali^ 11,000. Our goal is not less 
than 12,000. Tommy Holcomb expects to reach his allowed 75,000 in March. 
The goal for enlisted men (Navy) is all I can get, regardless of deficits or 
what not. 

I shoved off the letter on RDF Just as it came to me and with the rough notes 
I had made, and I really should apologize for its form, but the substance was 
there and that letter, together with the previous table which had been sent out 
by BuShips will, I believe, give your people the best picture we have. 

I note what you say about not resting until you get the patrol vessels you 
have requested in odicial correspondence. I might add “neither will I”. You 
know I am keenly alive to your needs. At present we are constantly fighting 
material shortage and priorities. You are thoroughly familiar with the building 
program and the dates of completion so no need to comment on it. We are 
ahead of schedule at present but the steel situation grows more critical daily 
and at last I believe the blocks are going to be put on unnecessary civilian needs. 
Our small ship program was the most difflcult to get started. I was perfectly 
delighted the other day when some one told me they had tried to buy an eleirtric 
refrigerator but it could not be had. Another example: I ordered an electric 
heater for the cottage at the I^ke direct from the Westinghouse wholesale 
people here in Washington, who inform me it is well I got my order in when 1 
did because it was the last one and no more would be manufactured. It has 
taken a long time to get the psychology started. I say started, because the 
country still is to a considerable extent, asleep to the efforts required. 

[JJ] I am perfectly delighted with your reaction to the recent directives from 
the Office of Fleet Training relative to target practices. Of course, Lee was tldkled 
to pieces over your enthusiastic comment 

I have talked not only to Nimitz hut also to Carpender, who came down to see 
me after I had given Nimitz your notes with regard to personnel. You will have 
heard from Bunav direct 

I am delighted also over your comment about the reaction facilities and hope 
the good work in this connection may continue to expand until the situation is 
satisfactory. 

I am told an official letter was sent to you on the Defense Battalipn situation 
so will not repeat here. 

Once again, thanks for the human side of the news. 

With regard to the general situation in the Pacific about all I can say la the 
Japs seem to have arrived at another one of their indecisive periods. I can only 
indmate to you that some very strong messages have been sent to them but just 
what they are going to do I don’t know. 

I told one of their Statesmen this morning that I felt another move, such as 
one into Thailand, would go a long way towards destroying before the American 
public what good-will still remained. As you know, I have had some extremely 
frank talks with them. 

I have not given up hope of continuing peace in the Pacific, but I could wish 
the thread by which it continues to hang were not so slender. 

There is much talk of the Japanese barring ships carrying arms to Russia. I 
am delighted that when Admiral Hart asked us to make the Sulu Sea a closed 
area we did not do it although there was some pressure here for it. One of 
my principal reasons against doing it was because of the precedent which It 
might establish, and thus give the Japs something to hang their hat on if later 
they wanted to make a similar pronouncement regarding the Sea of Japan. 
We have to go through one of those holes in the wall to get to the Russian 
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Maritiine Provinces. This also brings up the case of the so-called neutrality %ime 
encircling the Western Hemisphere. But that, like the recent closing of the 
Canal to Japanese ships, is water over the dam and I won't bother you with my 
troubles on those pronouncements. 

Begardless of the will to do all you want in the line of permanence of per- 
sonnel, please keep in mind the tremendous expansion we are up against, and 
the many ships which have to be commissioned. Notwithstanding the fact that 
at least some of us foresaw that, regardless of our efforts, there Just has to be 
considerablje compromise in the arduous task of building up and manning the 
so-called Two-Ocean Navy, not to mention all the other stuff from AKs and APs 
to AMs and ATs. 

[J] Not in the way of an excuse, because 1 am not making any, but Just 
giving reasons, I che<^ed up on one of the battleships in the last war which had 
been in commission about a year. It has a complement of 66 officers, but of this 
number had only 13 regulars, including paymasters and doctors, in the entire 
outfit. The other 52 were all Reserves and temporaries. Nevertheless, 1 am told 
those 52 filled their billets very well and that they had a fine ship. I think history 
has got to repeat itself, and the only thing I see to do is loyally to attempt to 
solve our present situation and do the best we can with what we have, and I know 
of no one better than yourself to tackle the Job. That is why you are where 
you are. 

I expect all the kicks and forceful reasons you can send me for change and 
b^p and I will go Just as far as it is humanly possible to do and so will every- 
body else in the Department. 

We all know that Naval personn^ will rise up and do better under great diffi- 
culties than they will when things are easy and serene (if they ever were). 

You will be glad to know that the vibration troubles which, to put it mildly, 
were cause for concern in the WASHINGTON and NORTH CABOLINA are 
nearing solution. 

I am delighted the West Coast visits are proving so helpful. I hope they will 
not have to be stopped but only time will tell. 

I do not recall for the moment whether or not in previous correspondence I 
acknowledged receipt of your letter of 30 July regarding using one of your 
carriers for ferrying planes to the Russians. This is Just one of the headaches 
we have here. 

Mrs. Hull ought to be reminding me that she has a mother for whom she has to 
get dinner be(*aose it is 1830. My day is Just beginning. 

Keep cheerful and as always every good wish in the wide world to you all and 
best of ludL 

Sincerely, 


/s/ Betty 


Admiral H. B. Kimkel, U. S. Navy, 

Commander in Chief, U, 8. Pacific Fleet, 

U88 Pennsylvania, 

c/o Postmaster, Ban Francisco, California. 


Op— 10— MD 
Secret 

Skptembeb 22, 1941. 

UmAM tommy ; Considerable has haro^ned since I last wrote to you. 

So far as the Atlantic is concerned, we are all but, if not actually, in it. The 
President’s speech of September 11, 1941 put the matter squarely before the 
country and outlined what he expected of the Navy. We were ready for this ; in 
fact, our orders had been issued. 

In addition to the incidents cited by the President, other and probably equally 
compelling reasons lay behind his decision. For some time, the British have 
found the problem of getting supplies across the Atlantic a difficult one. They 
have never had enough ships suitable for escort duty. Their forces are thinly 
spread and, as a result of casualties, the spreading has had to be thinner and 
thinner as the campaign has progressed. If Britain is to continue, she has to have 
assistance. She will now get it openly. King’s forces, too, are thinly spread, 
working as he is from 20 South to the Iceland area. 

In a nutshell, we are now escorting convoys regularly from the United States to 
points in the Iceland area, where these convoys are picked up by the British and 
escmrted to the British Isles. In addition to our own escort vessels, the Canadians 
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are participating. Both forces (Canadian and our own) are operating under 
King's direction. 

This will be a boon for the British. It will permit them to strengthen their 
forces elsewhere, both with heavy and light ships, particularly in criticai areas 
through which convoys for the Near East, via the Cape of Good Hope, must pass. 
It will further help the British to meet the ever-present threat of a raid on troop 
or merchant ship convoys by heavy units, in that it will narrow the area in which 
the British heavy units will be required to be iresxionsible. Moreover, ships for 
other possible activities, such as duty in the Mediterranean, etc., will thus be 
released. 

[2] The area which we regard as “our ocean" is roughly outlined as follovrs: 
all west of a line 10" West Longitude to Latitude 65* North, thence by rhumb line 
to a position 68* North, 26* West, thence south on 26*. Unless the Axis powers 
withdraw their men-of-war from this area, contacts are almost certain to occur. 
The rest requires little imagination. 

The GREER Incident created quite a stir. Senator Clark (Missouri) pushed a 
resolution through the Senate which called for the log of the ship. This, we will 
not furnish. Mr. Nye (North Dakota) submitted a resolution calling for an 
investigation by the Naval Affairs Committee into the whole incident. The 
enclosed is a statement I propose to make — and pretty well gives you the story. 

Iceland has, of course, in recent months, taken on much significance for us. 
Since the President’s speech, it has taken on added significance. Since July, we 
have had 4500 marines there, and on Monday last we landed some 60(X) Army. 
While this Army convoy was enroute, the Germans had by far the strongest con- 
centration of U-boats that they have ever had in the North Atlantic. It was so 
strong and so active that it raised the very devil with a British-escorted convoy, 
the Germans claiming 28 ships sunk. About half that number is more nearly 
correct, and admitted by the British. Our own Army troop convoy was in the 
immediate vicinity of the attack and had to he I'e-routed by despatch several times 
in an effort to avoid the area of action. At that, seven SS contacts were had. 
We should have gotten at least one SS, which was attacked under favorable 
circumstances. 

As to conditions in your part of the world, Mr. Hull has not yet given up hope of 
a satisfactory settlement of our differences with Japan. Chances of such a 
settlement are, in my Judgment, very slight. Admiral Nomura is working hard 
on his home government and, while he appears to be making some progress, I am 
still from Missouri. It looks like a dead-lock ; but I suppose as long as there is 
negotiation there is hope. 

The press is making much at the moment of the way the Far Eastern situation 
has apparently quieted down. One cannot help being impressed with the 
optimistic note of the editorial writers and columnists in this regard. For my 
own part, I feel that false hopes are being raised. While on the surface the 
Japanese appear to be making some effort at reaching a satisfactory solution, I 
can not disregard the possibility that they are merely stalling for time and 
waiting until the situation in Europe becomes more stabilized. If Russia falls, 
Japan is not going to be easily pried away from her Axis associations. [5] 
She will no doubt grab any opportunity that presents itself to improve her position 
in Siberia. If Russia can hold out (which, at the moment, hardly appears pos- 
sible), I feel that there might be more hope of some sort of an agreement with 
Japan. 

The same sort of false hopes are being raised in our press with reference to 
the German-Russian situation. There is no question but that the Greece and 
Crete incidents delayed Germany’s move on their E:a8tern front. I think it 
quite probable that they lntende<l to move against Russia earlier in the year. 
If the delay incident to the two campaigns noted above have introduced sufficient 
delay in their time table, which, coupled with Russian resistance, will permit 
the Russians to carry on some sort of a front this winter, then possibly those 
two debacles were not entirely without compensation. The Hun is after the 
Buss Army. It has proved far more of a stumbling block than Hitler had 
imagined. How^ever, the Germans are making steady progress. The Russian 
losses in men and material are great, and production of essential war materials 
is being much lessened. When the Harriman mission returns from Moscow 
(Admiral Standley is our senior Navy member), w^e will probably get some real 
news. Harry Hopkins saw only Stalin. The Russians Military Mission that 
is now in the United States has presented very large requests for w’ar materials, 
and it makes our own planning an ever changing affair. 
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Yoa now have our reply to your ofQcial recommecdation concemiDg the with- 
drawal of the Marines from China. We recognize the soundness of all your 
arguments, pro and con, and we put some weight on those questioning withdrawal. 
We feel that a complete withdrawal of our forces from China would create a 
reaction in that country and in Japan and in our own, that would be bad. 
So, for the moment at least, we will hang on. I know you will open it up again 
by letter or despatch if you consider it should he again review’ed; and it very 
well may be — there is little that is static in this old world at present. 

I would be less than frank if I did not tell you that I am not fully supported in 
the above view. Tommy Holcomb wants to withdraw, lock, stock, and barrel. 
I can easily see his point of view. He wants to avoid, if at all possible, '*blood 
letting*\ In this, he is supported by Colonel Peck. That officer feels that all 
or none of the marines should come out. Peck is against leaving a *‘token 
force”. He feels that to do so, w’e are inviting trouble and that the “token 
force” can be of little support to the local police. In that, I agree. But, 
something bigger is at stake. So far as China is concerned, we have “our foot in 
the door” — the door that once was “open”, and if I had the say to, it would 
remain there until I was ready to withdraw^ [-{] it — or until the door 

opened to such a point that I could gracefully withdraw if and when I saw fit. I 
agree that proper timing may be extremely difficult. You may be right that 
they should come now. I hope I am right in holding on. Ultimately, I hope 
we may both see alike. I don’t enjoy not being 100% with you. 

You know how I have long felt about reinforcing the Philippines. The enclosed 
memorandum shows what is in the wind. Personally, I am delighted, and I am 
sure you will be, too. I think it should have a pronounced effect in prevention — 
or, if not, then in execution. 

We are awaiting with Interest your reply to our despatch about additional 
aircraft for you and our proposition about giving you some additional long- 
range submarines. It is, I take it, largely a question of your upkeep facilities. 

Take care of yourself. Keep cheerful ! And every good wish in the wide 

world. 


Sincerely, 

Admiral T. C. Haxt, USN 
Commander-irtrChief, Asiatic Fleet 

% Postmaster, Asiatic Station, 
San Francisco, California. 


[s] Betty 


Secret 

Memorandum for Admiral Stark : 

Septekbee 12, 1941. 

Deab Betty : You asked me about what we are doing for the Philippines : 

August There sailed from San Francisco part of a regiment of antiaircraft 
troopa and some reserve supplies. 

September 8: There sailed from San Francisco the remainder of the anti- 
aircraft regiment, a tank battalion of 50 tanks, 50 of the latest pursuit planes, 
and the personnel to man them, which brings the modem pursuit planes in the 
Philippines up to 80. 

September 18: 50 self-propelled mounts for 75 cannon to be shipped from San 
Francisco, and 50 more tanks. 

Today The squadron of nine Flying Fortresses landed in Manila after suc- 
cessfully flying the route Midway, Wake, New Britain, Dutch East Indies. 

Beptembei* 30: Two squadrons (26 planes) of Flying Fortresses will leave San 
Francisco for Hawaii en route to the Philippines. 

October: A reserve of pursuit planes will have been In process of shipment, 
about 82 in October, rising to a total of 130 by December. 

November: Probably a reserve of six to nine of the super Flying Fortresses, 
B-24 type planes will be transferred to Manila. These planes will have an oper- 
ating radius of 1,500 miles, with a load of 14,000 bombs, w^hich means that they 
can reach Osaka with a full load and Tokyo with a partial load. They have 
pressure cabins and can operate continuously 35,(X)0 feet for bombing. 

December: Another group of Flying Fortresses, sonje 85 planes, goes to 
Manila. 

A group of dive bombers, some 54 planes, also goes. 
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A group of xmrsQit some IBO planes, along with two additional sQaadrons t 
build up the prerious pursuit group, will be dispatched. 

A 00% reserve Is being established for all these planes. 

O. C. If. 
Chief 9f Steif* 

You may have had word of this already : 

1 gave original to Mr. Stlmson. 


(Bec^ddOct 
Navr DiPiJerMKZiT; 

Office w the Chdef or Navai, OpmaTicnfs, 

Waehim^im, tS Bepiemher £941. 


In reply refer to Initials and No. Op-10 Hu 
Secret 

DBAS Kimmkl: This is In reply to your letter of 12 September. I have sei 
you a eoi^ of my letter of 22 September to Tommy Hart which gives some < 
the picture as I see it up to that date. 

At the present time the President has Issued shooting orders only for tl 
Atlantic and Southeast Pacific sub-area. 

The situation in the Pacific generally is far different from what it is in tt 
Atlantic. The operations of raiders in the Pacific at present are not very wld 
q;>read or very effective. Most of the merchantmen in the Pacific are of Uniti 
Btates or Panamanian fiag registry. Instittuing any steps toward eliminatii 
raiders outside of waters close to the continents of North and South Americ 
might have unfavorable repercussions, which would not be worth the cost to tl 
United States in the long run. The longer we can keep the situation in tl 
Pacific in status quo, the better for all concerned. 

One of the things you did not mention is what action the United States ai 
the United Kingdom would take were Japan to attack Siberia. The policy < 
either government under such circumstances has not yet been clarified. In tl 
meantime we are preparing an agenda for staff conversations with the BuasiaB 

In reply to question (a) your existing orders to escorts are appropriate undi 
the present situation. They are also in accordance with Art 723 U. S. Nai 
R^ulations; no orders should be given to shoot at the Present Time, otib 
than those clearly set forth in this article. I believe there is little possibilii 
of an Italian or German raider molesting a naval ship, but there mi^t be a 
other **Robin Moore** incident in the Pacific, in which case the President mi|^ 
give orders for action in the Pacific similar to those now in effect in the AtlantI 
but that is something for the future. 

Art. 728, U. S. N. R. reads as follows: 

‘*The use of force against a foreign and friendly state er against anyone wUh 
the territories thereof, is illegal. 

The right of self-preservation, however, is a right which belongs to States j 
well as to individuals, and in the case of States it includes the protection of tl 
State, its honor, and its possessions, and the lives and property of its citiaea 
against arbitrary violence, actual or impending, [2] whereby the Sts 
or its citizens may suffer irreparable injury. The conditions calling for t] 
apfdication of the right of self-preservation cannot be defined beforehand, h 
must be left to the sound Judgment of responsible officers, who are to perta 
their duties in this respect with all possible care and forbearance. In no cs 
shall force be exercised in time of peace otherwise than as an applicati<m 
the right of self-preservation as above defined. It must be used o^y as s la 
resort, and then only to the extent which is absolutely necessary to accompli 
the end required. It can never be exercised with a view to indicting punishme 
for acts already committed.’* 

Regarding question (b), we have no definite information that Japanese m 
marines have ever operated in close vicinity to the Hawaiian Islands, Alad 
or our Pacific Coast. They may have been near Wake recently. The existl] 
orders, that is not to bomb suspected submarines except in the defensive m 
areas, are appropriate. If conclusive, and I repeat conclusive, evidence 
obtained that Japanese submarines are actually in or near United States ter 
tory, then a strong wgming and a threat of hostile action against suA so 
marines would appear to be our next stop. Keep us informed. 
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We baye no intention furtjier redocing the Pacific Fleet except that pre- 
scribed in Rainbow 5, that ia the withdrawal of four cruisers about one numtb 
atter Japan and the United States are at war. The existing force in the Pacific 
is all that can be spared for the tasks assigned your fieet, and new construction 
will not make Itself felt until next year. 

The operations of the Pacific Fleet ought not to be considered separately 
from the operations of the Asiatic Fleet and the British and Ehitch forces in the 
Far East Furthermore, the Japan-Soviet situation requires considerable 
attention from Japan’s naval forces. While offensives by the Pacific Fleet in 
the Central Pacific may not draw important Japanese naval forces in that direc- 
tion, they ought to have an important effect in pinning the Japanese Navy to 
northern water, or to bases in the Western Pacific, and thus divert them away 
from the Philippines and the Malay Barrier. By copy of my letter to Admiral 
Hart you now know that the Army is building up its Philippine Garrison, and 
plans important increases in Army air forces in the Philippines. Dutch and 
British air and land forces are also gradually increasing in strength. We are 
now informed by the British that they plan to send the Battleships ROYAL 
SOYERION, RAMILIES and RESOLUTION to arrive on the East Indian 
Station by late December ; to retain there the REPULSE until relieved by the 
RENOWN In January ; and to send one or two modern capital ships to the Slast 
Indian Station early in the new year. These, with one carrier, and a total of 
fSimr eight-inch cruisers and thirteen six-inch cruisers (seven modem) ought to 
make the task of the Japanese in moving southward considerably more difficult 
It should make Japan think twice before taking action, if she has taken no action 
by that time. 

[J] I may be mistaken, but I do not believe that the major portion of the 
Japanese Fleet is likely to be sent to the Marshalls or the Caroline Islands under 
drcumstances that now seem possible. 

The NORTH CAROLINA and the WASHINGTON are ngt as yet finally com- 
pleted and have had no target practice. We ought to put aside any thought 
that these two battleships will be of any practical use to us before the end of 
next March, and I would consider it most unwise to reach any final decision 
now as to which Fleet they ought ultimately to be attached. At present, the 
need for them is far greater in the Atlantic than in the Pacific, particularly if 
we are to make possible the mqvement of British naval forces from the Atlantic 
to the Far East Area. 

With regard to the first and last paragraphs on page two, I believe that, in all 
probability, the Pacific Fleet can operate successfully and effectively even 
though d^dedly weaker than the entire Japanese Fleet, which ^rtalnly can 
be concentrated in one area only with the greatest difficulty. 

The following despatch has Just been brought to my attention. You no doubt 
have seen it but I will quote it as a reminder. 

^Rear Admiral Toshio Matsunaga Retired in Interview published in Hochi 
States Japanese should face future with calm confidence in ability Army Navy 
repel air attacks x Japan need not worry about weak ABCD powers encircle- 
ment plans x quoted as stating he has fiown over Guam total sixteen times once 
thfn year without sighting single American plane x American air power Far 
Bast negligible x prior retirement Matsunaga served twelve years as avifitor 
Commander Ryujo Acagi Tateyama Air Station now Director Japan airways.” 

In connection with the foregoing would it not be possible for your force to 
^'carefully” get some pictures of the Mandated Islands? 

Keep Cheerful. 

Admiral H. E. Kimmel, IT. S. N., 

Co$nma$ider in Chief, U. 8. PadfUb Fleet, 

U. 8. 8. PENNSYLVANIA, 

e/o Pogtmaeter, San ^ancisco, California, 

P. 8. I have held this letter^ up pending a talk with Mr. Hull who has asked 
me to hold it very secret. I may sum it up by saying that convereatione with 
the Jojpg have practically reached an impasse. As I see it we can get nowhere 
towards a settlement and peace in the Far East until and unless there is some 
agreement between Japan and China — and Just now that seems remote. Whether 
or not ^eir Inability to come to any sort of an understanding Ju^t now — is — or — 
4$ not — k good thing — I hesitate to say. 

Copy to Admiral Hart 

29 Sfbtembeb 1941. 

P. S. #2 : Admiral Nomura came in to see me this morning. We talked for 
about an hour. He usually comes in when he begins to feel near the end of his 
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rope; there is not much to spare at the end now. I have helped before but 
whether I can this time or not I do not know. Conversations without results 
cannot last forever. If they fall through, and It looks like they might, the situa- 
tion could only grow more tense. I have again talked to Mr. Hull and I think 
he will make one more try. He keeps me pretty fully Informed and if there 
is anything of moment I will, of course, hasten to let you know. 

Our transports which recently landed a contingent of Army In Iceland will, 
God willing, in another day be clear of the submarine concentration through 
which they have had to run and we will breathe easy with regard to them. How- 
ever, it is a continuous game now and yesterday I am glad to state we delivered 
our first big convoy to the British after having gone through safely from New- 
foundland well into the Eastern Atlantic. We also have a combatant force 
going up to strengthen the Iceland situation for the next few weeks because of 
the British situation and the possibility of a sortie of a German conting^t 
which is under surveillance. 

I saw a photograph of your picture. It looks great and I think it is a fine 
thing to have it recorded ; the boys will be proud of it always. 

[s] Bettt 


Secret Received 2S Oct 

Op-10 Hu Navt DnPABTMBirr, 

Ofeicb of the Chief of Naval Operations, 

Wcshingtimi 11 October 1941. 

Dear Kiuuel: Things have been popping here for the last twenty-four hours 
but from our despatches you know about all that we do. 

Personnally I do not believe the Japs are going to sail into us and the message 
I sent you merely stated the “possibility’’ ; in fact I tempered the message handed 
to me considerably. Perhaps I am wrong, but I hope not. In any case after long 
I)Ow-wows in the White House it was felt we should be on guard, at least until 
something indicates the trend. 

If I recall correctly I wrote you or Tommie Hart a forecast of the fall of the 
Japanese Cabinet a couple of weeks ago after my long conference with Nomnra 
and gave the doi)e as I saw it. 

You will also recall in an earlier letter when War Plans was forecasting a 
Japanese attack on Siberia in August, I said my own Judgment was that they 
would make no move in that direction until the Russian situation showed a 
definite trend. I think this whole thing works up together. 

With regard to merchant shipping it seemed an appropriate time to get the 
reins in our hands and get our routing of them going. In other words, take the 
rap now from the Hill and the Press and all the knockers, so that if and when 
it becomes an actual necessity to do it, it will be working smoothly. 

We shall continue to strive to maintain the status quo in the Pacific. How 
long it can be kept, going I don’t know, but the President and Mr. Hull are 
working on it. 

The stumbling block, of course, is thfe Chinese incident and personnally without 
going into all its ramifications and face-saving and Japanese Army attitude, civil 
attitude and Navy attitude I hardly see any way around it. I think we could 
settle with Nomura in five minutes but the Japanese Army is the stumbling block. 
Incidentally, the Chinese also think that they will lick Japan before they get 
through and are all for keeping going rather than giving way anywhere. A bice 
setup for not sounding the gong. 

Kitts was in this morning and I shall have a long talk with him before he 
goes back. 

Off hand without going into the “ins” and “outs” I see no reason for your 
st(H>ping your normal visits to the Coast. The ships concerned constitute self- 
contained task forces. We have left it up to you and I am just giving you 
my reaction. 

We have no other news yet regarding the torpedoing of the KEARNY except 
that she was hit and is proceeding slowly to Iceland. She was defiected from 
an American escorted convoy to a Canadian escorted convoy which was being hard 
pressed. Of course losses are bound to be in order. My hope is that they can 
be kept to a minimum with the curve ever favoring our end. 

In August for the first time there was a slight net gain in shipping. Our 
effort, of course, is to have that confirmed in subsequent months for two reasons — 
accelerated shipbuilding and better protection to convoys with results — decreased 
sinkings. 
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I know how you and Admiral Hart must be pleased with the Army increased 
air in the Philippines. The Island of Wake is a vital link in this connection. 
If it is put out of conunission it stops Army air reinforcements. I hope we can 
maintain the integrity of these Island bases and push as fast as possible their 
completion. You have all the do])e that I have on this and know the studies that 
are being made for alternate routes. 

You will be glad to know that recruiting is still on the increase and I can assure 
you I have your personnel situation always on my conscience as well as most 
every other situation affecting everything afloat 
Keep cheerful I 
Sincerely, 


Burrr. 


Will add a P. S. in the a : m., want this to make the clipper. 


H. R. S. 


Admiral H. E. Kimmez^ TJ. S. Navy, 

Commander in Chief, U. 8. Pacific Fleet, . 

U. 8, S. PENNSYLVANIA, 

c/o Postmaster, San Francisco, California. 


P. 8. Very little news from the Kearny, and we are asking her nothing, feel- 
ing that she will notify us as soon as she can. Radio silence may be essential. 
All we do know is that she was torpedoed in the forward fire room and is now 
making 8 knots. Not a thing on casualties or beyond the bare facts given above. 
I will release everything to the press as soon as 1 can, so you should know almost 
as soon as I do. 

Pinky Sohuirmann made up an estimate for me yesterday on the Jap cabinet 
situation, which sums up my thoughts better than I have been able to -set them 
down. He and I see very much eye to eye on this. I am enclosing copy of what 
he gave me. 

Marshall Just called up and was anxious that we make some sort of a recon- 
naissance so that he could feel assured that on arrival at Wake, a Japanese raider 
attack may not be in order on his bombers. 1 told him that we could not assure 
against any such contingency, but that I felt it extremely improbable and that, 
while we keep track of Japanese ships so far as we can, a carefully planned raid 
on any of these Island carriers in the Pacific might be difficult to detect. How- 
ever, we are on guard to the best of our ability and my advice to him was not 
to worry. 

He also thought it advisable that I release him at this time from the aerial 
photographs I wanted him to get of the mandates, stating that they might be 
detected and might complicate the international situation I agreed, and he 
stated that he would endeavor to make them later. 

I have nothing else for the moment. 

I will send copy of this to Tommy Hart as usual, and I assume also, as usual, 
that you will show Bloctu 

H R. S. 


In reply refer to Initials and No. 

Navy Defastmbnt, 

Office of the Chiu* op Naval Operations, 

Washinffton, October 17, 1941. 

Memorandum for the O. N. O. 

I believe we are inclined to overestimate the importance of changes in the 
Japanese Cabinet as indicative of great changes in Japanese political thought 
or action. 

"^e plain fact is that Japanese jKiUtics has been ultimately controlled for years 
by the military. Whether or not a policy of peace or a policy of further military 
adventuring is pursued is determined by the military based on their estimate as 
to whether the time is opportune and what they are able to do, not by what cabi- 
net is in power or on diplomatic maneuvering, diplomatic notes or diplomatic 
treaties. 

Prince Konoye has been Premier and Konoye Cabinets in oflace for the most 
of the last five years. Time and again he and his Foreign Ministers have expressed 
disapproval of the acts committed by the Japanese Military, but remedial action 
has not been taken. 

Konoye was Premier when the attack on China began, he declared Japan’s 
policy was to beat China to her knees. 
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The most that can be claimed for the last Konoye Cabinet is that it may have 
restrained the extremists among the military not that it has opposed Japan's 
program of expansion by force. When opportunities arise, during the coming 
months, which seem favorable to the military for further advance, they will be 
seised. 

At the present time the influence of the extremists goes up and down depend* 
ing on the course of the war in Bussia. 

The same bill of goods, regarding the necessity of making some concession to 
the “moderates” In order to enable them to cope with the “extremists” has been 
offered to the United States since the days when Stimson was Secretary of State 
and Debuchi Ambassador. 

Present reports are that the new cabinet to be formed will be no better and 
no worse than the one which has Just fallen. Japan may attack Russia, or may 
move southward, but in the flnal analysis this will be determined by the military 
on the basis of opportunity, and what they can get away with, not by what 
cabinet is in power. 

/S/ B. B. SCHUIBMANN. 


CW/Vt 


Secr^ 

October 27, 1941. 

Mt Dear Ah mikat. Kimmel: During Commander Kitts recent visit here, he 
and Admiral Stark discussed the enclosed secret memorandum for the Secretary 
of State. Admiral Stark wished the enclosed copy to be forwarded to you and 
has directed me to do so because of his own absence from the city in connection 
with the observance in Chicago of Navy Day. 

V&y respectfully, 


Charles Willbobn, Jr., 

Commander U. 8. N. 

Aide to Admiral Stark, 


Admiral H. B. Knonx, U. S. N., 

Commander-in-Chief, U, 8. Pacific Fleet, 

U. 8. 8, PENNSYLVANIA, 

% PostmaHer, San Francisco, Cal, 


[i] Secret 

HRS/HU 8 October 1941. 


Memobanoum fob the Secretary of State 

This morning you asked me what I thought would be the advantages and 
disadvantages of abolishing the combat zones around the British Isles and 
elsewhere. You also inquired as to the possibility of United States naval craft 
escorting all the way across the Atlantic; also as to the disadvantages and 
advantages that would occur should Hitler declare war on the United States, 

The chief advantages to abolishing the combat zones, would, as I see it, be: 

(a) It would permit American flag vessels to enter British ports. This would 
be of some imiwrtance now but of much greater importance as the United 
States Merchant Marine increases in size. The United Kingdom is handicapped 
for man-power. Any great increase in their Merchant Marine might mean 
reduction in their output of munitions. Therefore, there can be no question 
but that it would be advantageous from the war effort standpoint if the United 
States flag vessels, manned by American crews, could increase the shiT>piiig 
both to the British Isles and to other military areas. Moreover since our ships, 
particularly those which we are now building, are generally faster than BritWh 
cargo ships, submarine losses might be expected to decrease. 

(b) It is impracticable for the ocean escorts based in North America, whether 
United States or British, to make the entire trip across the Atlantic under 
normal circumstances. Furthermore, due to the fact that a large number of 
submarines have been operating in the Western Atlantic Area, no United States 
escort vessels could now be sent to the British Isles unless they were replaced 
in the Western Atlantic Area by British escort vessels. Were some of our ships 
to operate in British waters it would have the advantage of raising British 
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Morale, encouraging resistance to the Germans by subjugated peoples and 
peoples in fear of subjugation, and would give the American people a stake in 
the decisive war area. 

(c) A special feature of the situation discussed inr subparagraph (b), would 
jirobably be the deterring effect on Italy with relation to a further war effort, 
and the encouraging effect on the French to resist German demands. 

[i?] (d) The effect on the German people might be to lower their morale 

and thus reduce their wor effort. This, of course, might be offset to considerable 
extent, if. in the near future, they were to succeed in completely defeating the 
Russian Armies. 

(e) It seems probable that Germany would declare war on the United States. 
Tte possible disadvantages of this are referred to in the succeeding paragraph. 
The advantages of decflaration of war would be that the United States would be 
given a free hand in the operation of its armed forces ; it would gain important 
belligerent rights over neutiral shipping and commerce ; and is would permit the 
Pacific and Asiatic Fleets to be employed for eradicating German raiders in the 
Pacific Ocean. It would give encouragement to resistance to the Germans by sub- 
jugated peoples and peoples in fear of subjugation. The United States could take 
appropriate action against enemy subjects, spies and agents within its borders. 
It would also permit specific offensive plans to be made by the United States Army 
and Navy. It would tremendously enhance the war effort put forth by this 
country and we could plan well into the future for the defeat of Germany with 
some assurance which we cannot now do. 

The disadvantages would be : 

(a) Until the present strength of the armed forces is materially increased 
by the programs now under way, the results which would be immediately apparent 
might be disappointing to the American and other peoples. 

(b) A declaration of war by the United States against Germany unless Germany 
had previously declared was against the United States, might bring Japan into 
the war as an active belligerent. This would be without question a decided dis- 
advantage because the United States would then be engaged in actual hostilities 
on two fronts ; something we may have to accept, but every effort should be made 
to avoid this situation. I might add that I believe efforts in this behalf will best 
be served by our continued strong stand against Japanese aggression. 

(c) It is questionable if sentiment in South America will actively support the 
United States until this country is in a position to make a much stronger effort 
by land and sea than it is now able to do and until the results of its participation 
are apparent. 

(d) A declaration of war would cause the loss of many of our contacts for 
information which we now have in Germany, Italy, and elsewhere in Europe. 
TUs, however, should not be a determining factor. I simply set it down, as one of 
the disadvantages. 

It has long been my opinion that Germany cannot be defeated unless 
the United States is wholeheartedly in the war and makes a strong military and 
naval effort wherever strategy dictates. It would be very desirable to enter the 
war under circumstances in which Germany were the aggressor and in which 
case Japan might then be able to remain neutral. However, on the whole, it is 
my opinion that the United States should enter the war against Germany as 
soon as possible, even if hostilities with Japan must be accepted. 

It must be recognized that if Germany declares war on the United States and 
If the United States in consequence declares war on Germany, the United States 
must at the same time declare war on all nations who are Allies of Germany, r^is 
Is particularly true in the case of Italy, as no distinction could be made at sea 
be^een German and Italian vessels. Such action probably would have a very 
marked dflTect on the morale of the Italian people. It might be possible not to 
declare war on such nations as Finland where the possibility of United States 
forces coming in contact with Finnish forces are remote. However, there are 
Finnish merchant vessels in operation in the Atlantic Ocean. I do not include 
Japan as an Ally of Germany — at least — Not Yet. 

The foregoing has been hurriedly set down following your call. I thought it 
better to write it than to give it to you over the phone. 

I might finally add that I have assumed for the past two years that our country 
would not let Great Britain fall; that ultimately in order to prevent this we 
would have to enter the war and as noted above I have long felt and have stated 
tbat the sooner we get in the better. 

79716 O - 4 6— pt. 16 ^20 
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P. S. I did not set down in the attached notes what I have mentioned to you 
before, namely, that I do not believe Germany will declare war on us until she is 
good and ready ; that it ii^ill be a cold-blooded decision on Hitler’s part if and 
when he thinks it will pay, and not until then. 

He has every excuse in the world to declare war on us now, if he were of a 
mind to. 

He had no legitimate excuse in the world (except to serve his own ends) to 
invade the countries he has. 

When he is ready, he will strike, and not before. 


Secret 

Op-lO-MD 

Novembib 4, 1^1. 

Memorandum for — 

Admiral King. 

Admiral KimmeL 
Admiral Hart. 


1 am Just about to get out something like the enclosed and thought you might 
be interested. 

With regard to the Salinas, she was hit by two torpedoes, one fairly well aft 
and one about half way between the first hit and the bow. The submarine then 
came up on her quarter and fired three more torpedoes, two of which went 
astern and one ahead. At this time the Salinas fired at her — thinks she hit her — 
and the Dupont is believed to have finished off the submarine. This information 
came by despatch. Detailed reports are noi >ei m. we are, oi courov,, ov/ii- 
pedaling any materiel news and have mentioned nothing regarding any sinking 
or alleged sinking of submarines. We are constantly making submarine contacts, 
they having concentrated in our part of the northern passage for some time past. 

One of the destroyers reported getting a great deal of oil to the surface after 
a bombing of a submarine, but her written reports likewise are not yet in. 

Regarding the REUBEN JAMES, she went down so quickly that we know 
little. A despatch states that she was hit forward about abreast No. 1 stack. 
The explosion was so violent that it is possible a magazine was set off. The 
whole forward end of the ship was detached and sunk almost immediately — 
and the aft part about 6 minutes later. 

When the stern sank, a number of depth charges let go, adding to the number 
of casualties. Rescue operations were greatly hampered by oil, darkness, pres- 
ence of submarine, and cold. We published the casualty list this morning. 

l$] We have a report that the safety pins on the depth charges had pre- 
viously jarred loose. This, of course, is being looked into by^the Bureau of 
Ordnance. The above is about all I know at present 

Lessons learned will, of course, be communicated after reports are in and study 
made. 

My best to all hands. 

Keep cheerful! 


H. R. Stabk. 


November 4, 1911. 

A release announcing the torpedoing of the SALINAS has just been made, she 
having safely arrived at St. Johns. 

The SALINAS was torpedoed on 29-30 October 1941, the day before the 
REUBEN JAMES was torpedoed. Initial reports showed her speed to be re- 
duced to 5 knots and she had a long voyage to make the nearest port. Obviously, 
to have made public her damaged condition would have meant a direct invita- 
tion for further attack on her in the submarine infested waters through which 
she had to pass. Secrecy, therefore, was essential and every effort was made 
to maintain it. 

Relative to the above, the following incident occurred : 

One of the girls employed in the Navy Department reported to the OflBcer in 
Charge of the Office where she worked that she heard two officers telling about 
the torpe<loing of a naval vessel, the SALINAS. She said she could not help 
but hear them and wondered if it were true. 

It should be unnecessary to elaborate on this. Loose talk in public places, 
over the telephone, in the home, at a party, or anywhere else, except in strictly 
official circles, may bring disastrous results, the magnitude of which could only 
be weighed by what happened to be at stake. 
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It ahoiild not be necessary to add that this must stop. Any one worth his or 
her salt must realise the potential danger of carrying outside his or her office 
to anyone, whose business it is not, anything regarding naval plans or operations, 
movements or damage to ships, etc. 

This memorandum has been intentionally withheld until the SALINAS ar- 
rived in port. 

(Mimeographed and distributed to Department.) 


Secret 22406 

In reply refer to Initials and No I.p-IOD-MD i Received via clipper 

14 Nov 

Navy Department, 

Office of the Chief of Naval Operations, 

Washinffion, Aovember 1, 1941, 

Dbab Mubtapha: This is in reply to your letter of October 22, 1941. It was 
floe to hear from you and to learn that you are in a fine fettle. 

Ok on the disposition which you made in connection with the recent change 
in the Japanese Cabinet. The big question is — What next?! 

I note the great desirability of many things for the Pacific Fleet — ^particularly 
destroyers and cruisers. We just haven’t any destroyers or cruisers to give 
you at the moment, nor is the prospect bright for getting any for you In the near 
future. I fully appreciate your need for them. We could profitably employ 
twice the number we now have if they were available. I will not burden you 
with a recital of King’s troubles, but he is up against it for DDs for escort — 
and defense against raiders. 

The NORTH CAROLINA and WASHINGTON are not exx)ected to be avail- 
aide before March. As pointed out In my letter of September 23, 1941, I do 
not think any permanent assignment of either, or both of these ships can be 
made at this time. We are assigning them to King now in the interest of train- 
ing — arriving etc. 

With the possible exception of one division, it is our Intention to send the long- 
range submarines to the Pacific as they come along. As you no doubt know, 
twenty-seven (27 ) of the 1525-ton SS are due for completion in calendar 1942. 

Due to the urgency for providing the destroyers of the Atlantic Fleet with 
high-speed anti-submarine searching equipment, 27 of the 29 Model QC retractile 
domes and projectors have been diverted from mine craft of the Pacific Fleet 
and Local Defense Force destroyers in the Pacific to the Atlantic Fleet. Inas- 
much as the power stacks, controls, etc., for the 29 QC equipments need not be 
installed in the Atlantic Fleet, it will be necessary for the manufacturer to 
produce only 27 additional retractile domes and projectors in order to complete 
the QC equipments required for the ships from which the equipment has been 
diverted. The Bureau of Ships is being requested to expedite procurement of 
the additional domes and projectors. This additional procurement should not 
require a great deal of time since the manufacturer is tooled for this production 

Two of the original order of 29 complete QC equipments will be dellevered to 
the Pacific Fleet. Additionally, two preliminary models (one at Mare Island 
and one at Norfolk) can be made available to Comma nder-in-Chief, Pacific Fleet, 
as soon as installation plans for this new type of retractile dome equiinnent can 
be completed by the Navy Yards concerned. 

I note your criticism of the Gunnery Radar. The Model FA fire control RADAR 
is the first production equipment for the Na\T. This equipment is unsatisfactory 
because of its low-power output and the short life of the vacuum tubes. Only 
ten production models were manufactured; these were manufactured for the 
purpose of tooling the shops for later and improved models could be developed 
and manufactured. The FA equipment was installed in eight HONOLULU 
Class Cls, WICHITA, and Radio Materiel School, Bellevue. 

The Improved fire control equipment is the Model FC. This equipment employs 
magnetron generators and has a very much higher powered output. It should 
be understood, however, that because of the high frequencies used by fire control 
RADAR, long ranges on aircraft cannot be obtained. The long range aircraft 
detection equipment is intended to be used for the purix>se of tracking aircraft 
until the aircraft are within range of the fire control RADAR. Fire control 
RADAR will detect and range on aircraft at ranges greatly in excess of the 
ranges of the antiaircraft guns. 
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Relative to the two Seatrain vesseia which we recently acquired and which are 
now undergoing conversion for use in transporting Aircraft, they now have 
readiness dates of December 2nd and December 16th. It is our present intention 
to assign one to the Train of the Atlantic Fleet and one to the Base Force, Pacific, 
but if we have to send planes to the Near East, we may have to use these ships 
for this purpose. We are also going to take over the remaining other 3 vess^ 
of this type and propose to use them un-converted for anticipated transport of 
planes to Europe-Russia-Chiiia-? May have to charter them rather than take 
them over — in order conserve Navy personnel. 

You asked about merchant ship conversions for carrier landing training opera- 
tions. The field from which to get ships for this purpose is, as you know, 
extremely limited. However, the best of these have been earmarked for converston 
to AYG's as soon as they can be made available. Right now the ones we have 
in mind are engaged in an important duty. C^'on version will take 12 to 15 mon tfuL 
[3] Your study of the installations and defenses of Wake, Midway, John- 
ston, and Palmyra arrived in the Department yesterday. It is being routed to 
War Plans for study. I had an opportunity to skim through it hurriedly, and it 
looked like a very good paper. It will be of much help to us. 

In connection with the aircraft routes to the Orient via a southerly detour, 
I am enclosing a copy of a letter which I write to Admiral Blodi. 

Admiral Lyster, the Fifth Sea Lord, recently visited us. He is quite a chap 
and impressed us as knowing his Job, and being a very able officer. I am enclos- 
ing, as being of possible interest to you, copies of the notes which he gave to 
us as a result of his obsen^ations on the manner in which we employ our aircraft 
In addition, I am sending a copy of the notes made by Ca^ain Lord Louis 
Mountbatten as the result of his ob^rvations in the fleet. He, too, impressed me 
as being a very capable officer. I am sure much good will result from the observa- 
tions of both of these officers. 

Things seem to be moving steadily towards a crisis in the Pacific. Just when 
it will break, no one can tell. The principle reaction I have to it all is what I 
have written you before; it continually gets ‘Vorser and worser”! A month 
may see, literally, most anything. Two irreconcilable policies can not go on 
fbrever — particularly if one party can not live with the set up. It doesn't locflt 
good. 

All good wishes. 

Sincerely, 


Admiral H. E. SIimmkl, U. S. N., 

U. S. S. PENNSYLVANIA, 

c/o Postmaster, San Francisco, California 


/S/ Bxttt. 


British movement of BB to far east area — I hope — ^will be completed in 
December. 


Secret 22915 received Clipped 20 Nov. 

In reply refer to Initials and No. Op-IOD-MD 

Navt DsPAirrHKifT, 

Office of the Chief of Naval Opisations, 

Washington, November IJ, 1941 . 

removed conf. letter 
on Fortification Guam 

Deab Mustapha : This is in answer to yours of October 29, November 6 and 
7, 1941. It was fine to hear from you and to learn that you are going strong. 

I have not been able to get very much definite information about Mr. Hallet 
Abend. I am enclosing a copy of a memorandum which Public Relations had 
given me about him. I am told by an officer who recently returned from the 
Asiatic Station that he enjoyed a good reputation as a correspondent out there. 
This same source stated that the Japs had beaten him up in Shanghai and de- 
stroyed a manuscript of a book he was about to submit to his publishers. 

I had previously seen the clipping from the New York Times, which you sent 
me, the authorship of which is credited to Mr. Abend. The way the yam was 
written, one could easily spot it as a “phoney”. 

Just what we will do in the Far East remains to be seen. Attached hereto is 
a copy of our Estimate, which was recently submitted by General Marshall and 
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mt to the President. Too can see from it our ideas on the subject Whether or 
not our advice will be followed remains to be seen. 

If Mr. ChurchiH's speech of Monday last, given at the Lord Mayor's house, is 
the expression of British policy, it would seem there might be considerable truth 
in the information given to you by Mr. Abend. 

Your estimate of the Japanese bases and forces in the Mandates has been 
received in the Department It will be carefully studied. From a hasty exam- 
ination, it appears to be a very complete paper. 

I have taken up with Van Keuren the subject of the listening gear for ships 
yon listed in your letter of November 6. Like Radar, the delay in getting this 
gear was caus^ by getting or, rather, not getting into production. At last, we are 
••over the hump^' and [2] listening gear Is coming on rapidly. Deliveries 
ore underway, and four (4) or five (5) sets will go to Pearl Harbor by each 
ship from now on. By mid-December you should have received about 21: sets. 
Df course, you can divert these for installation as you see fit. 

IVith regard to the VSO's going to the Asiatic. These will go out, crated, in 
a merchant ship. Instructions to do this have been issued to Ck>m. 12. You 
should receive a copy of the order to do this in due time. 

Regarding your comments about the desirability of having fight deck merchant 
ships for use in training aviators for carrier duty: — I agree with you 100%. 
The trouble ts that we Just can’t get the ships to convert into carriers. The 
converted SS MORMACMAIL (now the USS LONG ISLAND) is far from 
satisfactory. She should have twenty (20) knots and actually hasn’t sixteen 
(16) knots. She Just doesn’t have speed enough. She can be oi^rated if con- 
ations of wind are such as to give her the required apparent wind across the 
de^. Unless this condition prevails, she is almost worthless as a carrier. 

Incidentally, five (5) of this type are being converted in our yards for the 
British under Lend-Lease. The large fast ships which we now have and which 
eomld be converted for the duty you have in mind hre currently engaged in an 
important mission (transporting British troops to the Middle East — obviously 
most secret) and will be so engaged for a number of months. I would give a lot 
\t we had those ships now converted to carriers and fully equipped for combat 


purposes. 

The only other ships under U. S. registry out of which we could get twenty 
(20) knots (if we had them) are the four (4) Matsons and the three (3) Moore- 
McConnlcks now engaged in the South American run. We have had our eye 
on the NORMANDIE! Thus far. State Department and President are adamant 
I soppoee they think that to take her over would, in some way, drive Vichy closer 
to Germany. All in all, a dismal plctuie for the converted carrier idea prevails. 

The General Board has recently completed a study on Guam. I am enclosing a 
coi*y of this paper for your study. I w'ould appreciate getting your reaction to it. 
Of course, if Guam were fortified and developed at the moment, we could make 
much use of it One item to which I have been giving much thought and upon 
which I would like your advice — what do you think of going ahead now with 
the construction of a landing field out there? The thought I have is that we could 
construct such a field which might be of sendee to us. To be sure, we might lose 
It, but we could build into it provisions for its at least temporary destruction. 

[5] The next few days hold much for us. Kurusu’s arrival in Washington 
been delayed. I am not hopeful that anything in the way of better under- 
standing: between the United States and Japan will come of his visit. I note this 
morning in the press despatches a listing of a number of points by the Japan 
Times and Advertiser upon which concession by the United States was necessary 
for the “solution of the Pacific Crisis.” (Complete capitulation by the United 
States on every point of difference between the Japanese and this country was 
indicated as a satisfactory solution. It will be impossible to reconcile such 
divergent points of view. 

With all good wishes I Keep cheerful. 

Sincerely, 


/S/ Butty. 


Admiral H. E. Kimicxl, U. S. N., 

U. B. B. PENNSYLVANIA, 

e/o Postmaster, Ban Francisco, California. 
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[J] Secret 
Serial 0130012 

Wab and Navy Dvartmunt, 
WaMhinffton^ November 5, 1941. 

Memorandum for the President ; 

Subject : Estimate concerning Far Eastern Situation. 

The Chief of Naval Operations and the Chief of Staff have reexamined the 
military situation in the Far East, particularly in the light of messages recently 
received from the American Ambassador to Chungking, the Magruder Mission, 
and the United States Naval Attache. These despatches have indicated it to 
be Chiang>Kai-Shek*s belief that a Jai>anese attack on Kuming is imminent, knd 
that military support from outside sources, particularly by the use of United 
States and British air units, is the sole hope for defeat of this threat, llie 
Secretary of State has requested advice as to the attitude which this Government 
should take toward a Japanese offensive against Kunming and the Burma Road. 

There is little doubt that a successful Japanese offensive against the Burma 
Road would be a very severe blow to the Chinese Central Government, The 
result might even be the collapse of further effective military resistance by that 
Government, and thus the liquidation by Japan of the “China incident.” If use 
of the Burma Road is lost. United States and British Commonwealth aid to 
China will be seriously curtailed for some months. If resistance by the Chinese 
Central Government ceases, the need for Japanese troops in China will be reduced. 
These troops can then be employed elsewhere, after the lapse of time sufficient 
to permit their withdrawal. 

[2] Concentration of Japanese troops for the contemplated offensive, based 
in northern Indo-China, cannot be competed in less than about two months, 
although initial offensive operations might be undertaken before that time. The 
advance toward Kunming over nearly three hundred miles of rough country, with 
poor communications, w ill be extremely difficult. The maintenance of supply lines 
will not be easy. The Chinese, on favorable defense terrain, would have a good 
chance of defeating this offensive by the use of ground troops alone, provided 
these troops are adequate in quality and numbers. 

The question that the Chief of Naval Operations and the Chief of Staff have 
taken under consideration is whether or not the United States is Justified in 
undertaking offensive military operations with U. S. forces against Japan, to 
prevent her from severing the Burma Road. They consider that such operation^r 
however well-disguised, would lead to war. 

At the present time the United States Fleet in the Pacific is inferior to the 
Japanese Fleet and cannot undertake an unlimited strategic offensive in the 
Western Pacific. In order to be able to do so, it would have to be strengthened by 
withdrawing practically all naval vessels from the Atlantic except those assigned 
to local defense forces. An unlimited offensive by the Pacific Fleet would require 
tremendous merchant tonnage, which could only be withdrawn from services now 
considered essential. The result of withdrawals from the Atlantic of Naval and 
merchant strength might well cause the United Kingdom to lose the Battle of the 
Atlantic in the near future. 

[J] The only current plans for war against Japan in the Far Blast are to 
conduct defensive war, in cooperation with the British and Dutch, for the defense 
of the Philippines and the British and Dutch East Indies. The Philippines are 
now being reinforced. The present combined naval, air, and ground forces will 
make attack on the islands a hazardous undertaking. By about the middle of 
December, 1941, United States air and submarine strength in the Philippines will 
have become a positive threat to any Japanese operations south of Formosa. The 
U. 8, Army air forces in the Philippines will have reached its projected strength 
by February or March, 1942. The potency of this threat wdll have then increas^ 
to a point where It might well be a deciding factor in deterring Japan in operations 
in the areas south and west of the Philippines. By this time, additional British 
naval and air reinforcements to Singapore will have arrived. The general 
defensive strength of the entire southern area against possible Japanese operations 
will then have reached impressive proportions. 

Until such time as the Burma Road is closed, aid can be extended to Chlang- 
Kai-Shek by measures which probably will not result in war with Japan. These 
measures are: continuation of economic pressure against Japan, supplying in- 
creasing amounts of munitions under the Lend-Lease, and continuation and 
acceleration of aid to the American Volunteer Group. 

The Chief of Naval Operations and the Chief of Staff are in accord in the 
following conclusions : 
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[4] (a) The basic military policies and strategy agreed to in the United 
States>Britlsh Staff Conversations remain sound. The primary objective of 
the two nations is the defeat of Germany. If Japan be defeated and Germany 
remain undefeated, decision will still have not been reached. In any case, an 
unlimited offensive war should not be undertaken against Japan, since such a 
war would greatly weaken the combined effort in the Atlantic against Germany, 
the most dangerous enemy. 

(b) War between the United States and Japan should be avoided while build- 
ing up liefenslve forces in the Far East, until such time as Japan attacks or 
directly threatens territories whose security to the United States is of very 
great importance. Military action against Japan should be undertaken only 
in one or more of the following contingencies : 

(1) A direct act 'of war by Japanese armed forces against the territory or 
mandated territory of the United States, the British Conunonwealth, or the 
Netherlands East Indies; 

(2) The movement of Japanese forces into Thailand to the west of 100® East 
or South of 10® North; or Into Portuguese Timor, New Caledonia, or the Loyalty 
Islands. 

[5] (c) If war with Japan can not be avoidetl, it should follow the strategic 
lines of existing war plans; i. e., military operations should be primarily de- 
fensive, with the object of holding territory, and weakening Japan's economic 
position. 

(d) Considering world strategy, a Japanese advance against Kunming, into 
Thailand except as previously indicated, or an attack on Russia, would not 
justify intervention by the United States against Japan. 

(e) All possible aid short of actual war against Japan should be extended 
to the Chinese Central Government. 

(f) In ease it is decided to undertake war against Japan, complete coordinated 
action in the diplomatic, economic, and military fields, should be undertaken in 
common by the United States, the British Commonwealth, and the Netherlands 
East Indies. 

The Chief of Naval Operations and the Chief of Staff recommend that the 
United States policy in the Far East be based on the above conclusions. 

Specifically, they recommend: 

liiat the dispatch of United States armed forces for intervention against Japan 
in China be disapproved. 

That material aid to China be accelerated consonant with the needs of Russia, 
Great Britain, and our own forces. 

(<?] That aid to the American Volunteer Group be continued and accelerated 
to the maximum practicable extent. 

That no ultimatum be delivered to Japan. 

Chief of Staff, 
Chief of Naval Operations, 


Secret 

In reply refer to Initials and No. HRS/Hu Sec #6 

received 3rd Dec 
#23508 Qipper 
Navy Depabtment, 

Office of the Chief of Naval Ofbkations, 

Washington, 26 November 1941. 

DE:Aa Mustapha; This Is in answer to yours of 15 November. If I didn't 
appreciate your needs as well as Tommy Hart's and King's I would not be work- 
ing almost literally eighteen hours a day for all three of you. 

We have sweat blood in the endeavor to divide adequately our forces for a 
two ocean war ; but you cannot take inadequate forces and divide them into two 
or three parts and get adequate forces anywhere. It was for this reason that 
almost as soon as 1 got here I started working on increasing the Navy. It was 
on the basis of inadequate forces that ABC-1 and Rainbow 5 were predicated and 
which were accepted by all concerned as about the best compromise we could 
get out of the situation actually confronting us. 

1 agree with you for example that to cruise in Japanese home waters you 
should have substantial increase in the strength of your fleet but neither ABC-1 
or Rainbow 5 contemplate this as a general policy. After the British have 
strengthened Singapore, and under certain auspicious conditions, opportunity for 
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raids in Japanese waters may present themselves, bat this will be the exception 
rather than the rale. 

It might interest yoa to know that King stron^y recommended his taking the 
destroyers which we now have in our West Coast ports, and the Secretary was 
sold on it ; however it has been successfully resisted to date. King said that if 
they were out with you on the firing line he would not make such recommendatioa, 
but where they were he thought they were legitimate prey. He, too, you know 
is up against it for sufikient forces to perform his tasks. Just stop for a minute 
and realise that into his heavy routine escort work he has added at the moment 
large U. S. troop transports for Iceiand on the one hand, British on another in 
Northern waters, and still another of 20,000 which have been brought over and 
are now on their way to Cape Town and possibly to Ehirban because of sub- 
marines operating off Cape Town. Obviously these troop movements are highly 
secret. We are at our wit's end in the Atlantic with the butter spread extremely 
thin and the Job continuously increasing in toughness. 

Regarding personnel, we have at last succeeded in getting the President to 
authorize our use of draftees. I have been after this for months. Now that 
I have got permission it will take some time to get it through the Congress as 
we have to have si)ecial [2] legislation to use our funds for this purpose. 
It has been my hope to use draftees wherever possible in District work and Air 
Stations, tugs, net layers, mine layers, mine sweepers, etc. etc. Navigation is 
working to see Just how many such men can be replaced, thus releasing men to 
the Pleet. 

Believe it or not, the REUBEN JAMES set recruiting back about 15%. We are 
increasing our advertising campaigns extensively ; not only that, but Navigation 
is hiring civilian managers to assist in recruiting. Draftees however constitute 
something suite and I only wish I could have gotten them months ago. The Presi- 
dent in giving final approval said he Just hated to do it ; but sentiment is fast 
getting out of my system, if there is any left in it on this war. 

Regarding permanence of personnel I have been over with Nlmiti in detail 
some to the recent changes and he will write you the details. There is a problem 
here as well as elsewhere ; and while we expect you and want you to hammer 
away on your own difllcnlties. Just occasionally remember that we fully realise 
our only existence here is for the Fleet and that we are doing t>e best we can 
with increasingly vexing problems. 

Tour letters at least give us ammunition. If not much comfort. 

I asked Nimitz last week to give me the figures showing the percentage of men 
now on board on the basis of the old complements. Enclosed is a table he has Just 
handed me. It may be poor consolation but at least it is something to know thuat 
the Fleet has more men now than at any time since the last war. I do not have 
the data for the last war. This does not mean that we are at all satisfied with 
it, but it is something I have been following. I assure you every effort is being 
made to improve it. It is steadily improving, but all too slowly to satisfy any' 
of us. 

One thing I forgot to mention was your “the Pacific Fleet must not be con- 
sidered a training fieet for support of the Atlantic Fleet and the Shore BstabliA- 
ment.” Fll hand that one to King. Once In a while something happens which 
gives real interest. I think I'll have a gallery ready to see King when he reads 
that, particularly after a recent statement of his that he noted he was getting 
fewer men and had less percentage of complement than did the Pacific Sleet, 
etc. etc. 

Keep cheerful 
Sincerely, 


[S] Bbttt. 


Admiral H. E. KncmcL, U8N, 

Commander in Chief. U. 8. Pacific Fleet, 

US8 PBNN8TLVANJA, 

o/o Postmaster. San Francisco, California. 


[J] P. S. I h^d this up pending a meeting with the President and Mr. 
Hull today. « I have been in constant touch with Mr. Hull and it was only after 
a long talk with him that I sent the message to you a day or two ago showing 
the gravity of the situation. He confirmed it all in today's meeting, as did the 
President. Neither would be surprised over a Japanese surprise attack. From 
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many angles an attack on the Philippines would be the most embarrassing thing 
that ccmld happen to us. There are some here who think it likely to occur. 
I do not give it the weight others do, but I Included it because of the stropg 
feeling among some people. You know I have generally held that it was not 
time for the Japanese to proceed against Russia. I still do. Also I still rather 
look for an advance into Thailand, Inclo-Ciiina, Burma Road area as the most 
likely. 

I won’t go into the pros or cons of what the United States may do. I will 
be danmed if I know. I wish I dhl. The only thing I do kiiow^ is tliat we may 
do most anything and that’s the only thing I know to be prepared for; or we 
may do nothing — I think it is more likely to be ’’any tiling”. 

/S/ HRS. 
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COHMAlfDEB GEUIBBBS, BaTIU FOBCE 
U W ITEII STATES FLEET 


CofiUdemtUU 


U. S. S. Honolulu, 

Pearl Harbor^ T. H., January 27, 1941, 


Deab Bbttt: I received your letter of 13 January. You may be sore that 
I will keep you folly, frankly and probably even critically informed of the 
oitiiation out here. 

During even the brief time that I have had to survey the situation, I am 
particularly impressed with tiie lack of Army equipment, for the task of defending 
this base. This matter has been fully covered in recent ofBcial correspondence. 
I think the supply of an adequate number of Army planes and guns for the 
defense of Pearl Harbor should be given the highest priority. I will expand on 
this later. It is suiBcient at this time to state that a secure base here is of 
paramount importance. 1 have discussed this matter fully with McCrea and 
he iiaa taken notes on my ideas, and I am sure that he wiil present them fully. 
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We have been tog;ether long enough so that I am sure you are quite familiar 
with my methods of doing business. Ton know how I apiH*eciate the value of 
conferences. I agree that it is essential to keep the principal subordinates within 
the command, fully Informed of the circumstances as they develop. I shall 
follow such a policy. 

As you know, the Fleet Personnel Board, with Theobald at the head of it, 
has been giving long and careful study to the personnel requirements of the 
ships of the different types. I shall probably be required to make reconunenda* 
tions on this subject shortly after I take over. It appears wise to now fill 
all ships with personnel to capacity, both on account of the needed increase in 
complement to man the ships, and to train men for new construction. 

[i!] I now come to a point which I have discussed fully with Joe and with 
which we are in complete accord. Richardson believes and recommends that 
under present conditions I should move ashore with my staff. I believe, from 
my conception of what a campaign in the Pacific under present policies will 
amount to, that the Gommander-iD>Ghief of the Pacific Fleet and his staff Should 
be quartered ashore in the Fburteenth Naval District, at least in the initial 
stages of the campaign. Facilities on the Fleet fiagship are not sutBcient to 
provide living and working accommodations for the personnel required on the 
staff. It is neither desirable nor practicable to scatter the staff through other 
ships of the Fleet. As I see it, the only solution lies in having them assembled 
ashore in the district. I have looked into this matter to a certain extent and 
believe that existing facilities within the district, particularly at the Submarine 
Base, are such that the staff can be quartered there. It appears that certain 
modifications and additions to the present communication set-up will have to 
be provided, in order that a complete communication set-up will be available. 
Facilities for office space, quarters for officers and enlisted men of the staff 
can be made available with little rearrangement of what now exists in the 
Submarine Base. Of course, that would be of a temporary nature. As soon 
as I have investigated this whole thing more fully and have had an opportunity 
to visualize the picture more completely, I believe that the correct solution to 
the whole problem will lie in the erection of a separate building to house the 
complete requirements of the Oommander-in-ChieTs staff ashore in the Four- 
teenth Naval District. I am not prepared to give you the details of this at 
this writing. Incidentally, in connection with the requirraients of the 
€k)mmander-in-Chief, I believe that he himself should be assigned to one of 
the official quarters now in the Fourteenth Naval District. 

You appreciate, of course, that this question of housing the staff ashore, has 
not passed much beyond the preliminary investigations. As you know, however, 
I have already obtained quarters for the War Plans Section in the Submarine 
Base and that section of four officers and all the files necessary for their work 
will be moved into those quarters very soon after 1 February. If further study 
of the Pacific set-up, as I visualize it, [S] substantiates my present ideas, 
and if the quarters I have in mind in the Submarine Base show that they can 
take my staff, I shall move from the PENNSYLVANIA to those quarters as 
soon as they can be made ready. In that connection, of course, you understand 
that the present facilities on board the PENNSYLVANIA will remain intact 
and that I shall arrange matters ashore so that my entire staff and myself can 
move on board the PENNSYLVANIA within a few hours. I shall, of course, be 
on board the PENNSYLVANIA whenever tactical exercises are conducted and 
during any other times when I feel the necessity for it. My staff battle organi- 
zation will require training on the PENNSYLVANIA, and I shall embark on 
that ship for enough fleet work to keep them trained for any emergency. 

If I move ashore and find that the arrangement as I now visualize it is the 
correct one, I shall have plans drawn up for a permanent Fleet Center ashore. 
1 shall submit the plans to the Bureau and request funds for its Immediate 
construction. 

Things are buzzing around here, and I am taking every opportunity and a 
lot of Joe’s time, to get his points of view on many vital questions that are 
Involved in this Job. I was sorry to hear that you had an attack of the lli^, 
but happy to know, from the press reports of the arrival of the KING GEORGE V, 
that you were able to get to sea in the Chesapeake to greet the new Ambassador. 
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Tbat seems to be about all for this time; but I am sure that I shall haye a lot 
more to tell you in our continued correspondence. 

My kindest regards and best wishes to you and your good wife, as always. 
Most sincerely yours, 

s/ H. n. Kimmel. 
H. E. Kimmel. 

Admiral H. R. Stabk, U. S. Navy, 

Chief of Naval Operahons, 

Navy Department^ Waihinyton, D, C. 


[1] CinO Pile No. 

United States Fleet 

Secret U. S. 8 . Pennsylvania, Flagship • 

Peabl Marbok, T. H., 18 February 1941, 
Dear Betty : Your letter of 29 January reached me on 14 February, and your 
letter of 10 February arrived on board on 16 February. You will note that the 
delays were due to interference with clipper schedules. 

A check has already been sent to the Navy Relief for $39,000.00 and one to the 
American Red Cross for $9,900.00. This was done by Richardson Just prior to 
his detachment. I trust that the Navy Relief has received it by now. 

I will inform Bloch in reganl to the search of fishermen and think it an ex- 
cellent idea. I believe this search has been in effect here for some time. 

Nimitz has written me to put not more than 100% complement on any type of 
ship. I will pass this along to Calhoun, but with the present rates of supply and 
attrition I see small chance of exceeding 100%. 

I wrote Nimitz today in regard to the Bureau of Ordnance requirements for 
post graduate ordnance officers to be employed on shore, and asked Nimitz to 
show you the letter when he receives it. You will note that I took occasion 
in this letter to reiterate the need for additional enlisted personnel in all types 
of ships. From my standpoint there is every urge to train Just as many men as 
is possible. This is in addition to the need for men in existing ships. The new 
construction program will, in a reasonable time, make inordinate demands on 
the Fleet. I would repeat here what 1 said in my letter to Nimitz, that the con- 
dition of the Fleet within the next few months may be of much greater im- 
portance to the Nation than th^ completion of the two-ocean Navy in 1946. 

I was delighted to learn about the Army fighters. The first contingent is now 
on its way, together with certain equipment for the outlying islands. In addition 
to the fighters I believe it of the highest importance to send Just as many Army 
bombers and adequate supplies of bombs to Oahu as the Army establishment 
can support with the greatest effort. The need for Army anti-aircraft guns 
should also be stressefl. Active and immediate steps are being taken to coordi- 
nate the Army and Navy air effort as well as the ground crew defenses of Pearl 
Harbor. [21 I had a couple of interviews with Short and find him fully 
alive to the situation and highly cooperative. I recommend that you keep con- 
tinuous pressure on this question of Army reinforcement of Oahu. ' 

The full complement of Marines has landed at Midway. We utilized Crudiv 
BIGHT, Desdiv ELEVEN, and the ANTARfiS to transfer troops, baggage, 
equipment, etc. You will have received our statement of the conditions existing 
at Johnson and Palymra. In this I tried to give you a complete picture, together 
with the only possible solution I see with the forces available. The transfer to 
these islands of the maximum numbers you indicated may carry with it very 
difficult complications, as a sudden call in the midst of the operation might 
involve serious consequences. As I gather from researches, the orders involve 
a drastic change from the original conception of the forces to be supported at 
Johnson and Palymra. I think our recommenadtion to send 100 Marines to 
Palymra and none to Johnson for the present, should be accepted. 

Will study, prepare plans, and be ready for a quick decision In case orders 
are received for a detachment of cruisers, destroyers, and a carrier to make the 
proposed cruise to Manila or elsewhere. From my standix)int this appears to be 
a most ill-advised move. Our strength in destroyers and cruisers is already lim- 
ited, A carrier can ill be spared if we are to carry out other poposed plans. 
While my political horizon is limited, I believe we should be prepared for war 
when we make this move. 
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The detail of local defense forces for the Fourteenth Naval District will have to 
be made from the Fleet This is a further drain on our small craft In this 
connection I am recommending in separate corerspondence that you send out one 
squadron of PTs and one squadron of the new VTC sub-chasers at the earliest 
possible date. 1 presume Bloch has his plans for commandeering local craft, but 
I will check with him and also infortn him of the probability that the Coast 
Guard wlll^be taken over shortly. 

Bill Halsey has been bombarding the Bureau of Ordnance in an attempt to 
get an increased supply of bombs. The copy of their rei^y, which I think you 
should read, leaves us with very little hope for early alleviation of this most 
unsatisfactory condition. In separate corerspondence, which will go forward 
at the same time as this letter, we are recommending the shipment of these 
bombs to Oahu in advance of the preparation of regrultalon proof stowages. I 
think we must accept the hazard and possible [S] deterioration which 
may ensue from shelter stowage. The total lack of incendiary bombs should be 
remedied at the earliest date. 

The subject of reserve ammunition for the Fleet has been covered in various 
letters. 1 feel that the number of ammunition ships in commission and being 
converted is still entirely inadequate to handle the situation. 

I feel that a surprise attack (submarine, air, or combined) on Pearl Harbor is 
a possibility. We are taking immediate practical steps to minimize the damage 
inflicted and to ensure that the attacking force will pay. We tieetl anti-submarhie 
forces, — DDs and patrol craft. The two squadrons of patrol craft will help when 
they arrive. 

After a thorough investigation, we are proceeding to fit existing facilities at the 
Submarine Base to permit shore basing my staff and myself. Just when I will 
move ashore depends upon the supply of essential equipment 1 have only one 
object, that is to so place myself and my staff that we can best accomplish the 
task before us. 

To revert once more to the question of enlisted personnel, Theobald’s board, in 
my opinicm, has contributed more to the Fleet than any sln^^e factor in a very long 
time. It did a most excellent Job and. In the absence of positive evidence that 
they are wrong, we should accept their recommendations. I have ordered the 
Medical Board, the members of which represent all types of ships, and have told 
them to expedite their proceedings. 1 propose to give you their findings by 
despatch. 

Before the report of the Heet Personnel Board reached your office, I sent you a 
despatch outlining the minimum complements prescribed by the Board for each 
type of ship. In reply I was informed by despatch that the complements recom- 
mended exceedeil those assigned in the Force Operating Plan for 1W2, and was 
instructed not to install bunks, l(K*kers, and messing facilities in excess of the 
complements already arrived at by the Department. 1 am so convinced that the 
complements recommended by the Fleet Pei*sonnel Board are the minimum re^ 
quired to serve the ships in a campaign, and that the findings of the Medical Board 
will not declare the larger complements to be contrary to standards of health and 
comfort, that 1 sent another despatch last night asking for a reconsideration of 
your decision. Bunks [4] and lockers do not add greatly to the weight of 
a ship and are not unduly expensive. It is my frank opinion, as stated in the most 
recent despatch on this subject, that even if complements are not increased imme- 
diately to the limit recommended, it is better to install bunks and lockers now 
rather tha,n do so in the confusion of mobilization, for I am convinced that if we 
take part in this war we shall most certainly have to build up our complements as 
recommended by the Fleet Board. 

The Bureau of Navigation has forwardeed me a long list of officers of post grad- 
uate training, now afloat, wanted by the Bureau of Ordnance for duty ashore. 
These officers occupy important command, gunnery, and staff positions. 1 realise 
the necessity for expediting ordnance projects and I want to help in every way I 
can. But the number of experienced officers in the ships at the present time is 
dangerously low. I can not view the detachment of additional experienced officers 
but with the greatest concern. I have asked the Bureau of Navigation to give 
me an opportunity to comment on the detachment in each case of officers with 
ordnance experience, prior to final action. 

T also hope that drastic steps can be taken to stop the continuing turnover of 
personnel, particularly qualified personnel. The detachment and changes of 
qualified enlisted men concerns me almost as much as the deta<fliment of qualifled 
and experienced officers. 



EXHIBITS OF JOINT COMMITTEE 


2229 


I come to another question of the highest importance, — the supply of modem 
type planes throughout the Fleet. I am forwarding under separate cover a c(q;>y 
of a letter written to the Bureau of Aeronautics on this subject. 1 have gathered 
the distinct impression that the Bureau of Aeronautics is primarily concerned 
with the expansion program and that the supply of planes and personnel to man 
the Fleet takes a secondary place. Obstacles are offered to most of Halsey’s 
recommendations. 1 cannot subscribe to these views. We must have the most 
modem planes in our carriers and other surface vessels, in fact in all the aero- 
nautical organisation afloat. 1 realise of course the necessity for personnel 
ashore, particularly in the aeronautical organization, to train new personnel and 
to produce the material. But the balance should be maintained, and in any event 
the latest type planes should be sui^lied the Fleets. The forces afloat have 
repeatedly recommended the acquisition of two or more ^^seatrain** vessels to 
transport airplanes. 1 am not familiar with the technical difficulties involve^ 
but If it is at all possible to do so — and Halsey in- [5] sists that it is— I 
think this work should be undertaken at once. The recent required use of carriers 
to transport Army planes to Oahu illustrates the necessity for providing some 
means for airplane transport. Transporting planes and equipment by carrier is 
highly expensive, both in lost training of flyers and non-availability of carrier for 
other duty. 

We are going ahead with Plan Dog and RAINBOW THREE. Prior to the 
receipt of ^e letters received in the mail yesterday we had give n prio rity to 
Plan Dog, but as you state yon wish priority to be given RAINBOW THREE, we 
will do so. 

The necessity for additional store ships and transports is accentuated by plac- 
ing Marines on the outlying islands and I hope nothing will stand in the way 
to promptly supply those now planned, and to further increase them as soon as 
practicable. 

1 shall decide upon the distribution of the exploders after consultation with 
Withers and DraemeL 


With kindest regards and best wishes. 

Sincer^y, 

/S/ H. E. Kimicel. 

Admiral H. R. Staxk, U. S. Navy. 

Chief of Ifavol Operations, 

Wavy Department, Washinpton, D. €. 


P. S. We receive through radio and other intelligence rather reliable reports 
an the positions of Japanese merchant ships, but we have no definite informa- 
tkm on the important Japanese trade routes. Can you send us the latest informa- 
tion you have on this? I am initiating separate correspondence on this topic. 

I have recently been told by an officer fresh from Washington that ONI con- 
siders it the function of Operations to fumisli the Commander-in-Chief with 
Information of a secret nature. 1 have heard also that Operations considers the 
iwgK>nsfbility for furnishing the same type of information to be that of ONI. 
I do not know that we have missed anything, but if there is any doubt as to whose 
responsibility it is to keep the Commander-in-Chief fully informed with pertinent 
reports on subjects that should be of Interest to the Fleet, will you kindly fix 
that responsibility so that there will be no misunderstanding? 

HEK. 


[1] CInC File No. 

SBCRBT 

CONFID E NTIAL 

UNim States Flisr 
U. S. *8. Penhsylvania, Flag^ip 

U. B. liuMmarime Sase, 

Pearl Harhor, T. H., AprU 22, 1941- 

DBAS Bettt: So fkr I have not felt the need for a Public Relations Officer 
on my Staff. Situated as we are, thq majority of this work has been vl^ry 
successfully handled by the District under Admiral Bloch. We have been in 
perfect accord as to what should and should not be released. From the stand- 
point of the newqsiper and publicity men tbe situation may not be as satisfactory 
as it is frmn my standpoint I can see where the services of a man like Waldo 
Drake could bo of great value to the Service. So my answer is that if you can 
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send Waldo Drake out here to serve on my staff, I will be very glad to harfs 
him. An individual with less experience might do more harm than good. 

We have been very much gratified at the responses to the items I enumerated 
in my letter of February 18. However, there is one outstanding deficiency that 
still exists in the Fleet — namely, permanency of personnel. The detachment of 
officers and men continues. I have written at length to NimiU on this subject. 
I understand in some degree the personnel problem that confronts you and 
Nimitz. I feel that the establishment of a nucleus of trained and experienced 
officers and men in each ship of the Fleet is vital. This nucleus should include 
the Captain, Elxecutive Officer, Heads of Departments and as many other key 
officers as the Bureau feels they can retain in the ship for the duration of the 
emergency. For the enlisted personnel the same principle should govern, particu> 
larly as regards Chief Petty Officers and Petty Officers First Class. We cannot 
produce a satisfactory state of battle efficiency unless we have some degree of 
permanency in this nucleus of personnel. We must have on board a certain 
number of officers and men who know the ship, know the organization and who 
can whip the new personnel into shape by guiding their efforts. 1 know that you 
and Nimitz are doing all that you can but 1 cannot refrain from calling your 
attention to it once more. 

Is it not possible to obtain legislation which will stop the discharge of qualified 
men and permit them to remain in their present billets? 

1 have now been established in my office on shore for some little time and things 
are working very smoothly. I am of course prepared to move aboard ship on very 
short notice. 

[3] I know you are cognizant of the condition in the Carriers, as I have 
detailed it in various official correspondence. The effect of detachment of a 
carrier or any light forces from this command will affect the operations out of 
all proportion to the apparent fighting strength of the forces detached. This I 
know you will understand and in anything that you do I know you will carefully 
weight all the factors involved. 

Admiral Danckwarts spent a couple of days with us and gave me considerable 
Information which is of value. I did not, however, commit myself in any way 
and tried to avoid talking too much. 

My kindest regards and best wishes to you. 

We are all cheerful. 

Most sincerely yours. 


H. E. Eimicsl. 


P. S. I must urge you once more to do all in your power to fill the ships 
with enlisted personnel to the limit of their capacity. Our ideas on this subject 
have been submitted in great detail. The last submitted about two weeks ago 
was the report of our medical bo^rd on this subject. 

/s/ KiMifm:^ 

Admiral H. R. Stabk, U. S. Navy, 

Chief of Naval Operations, 

Navy Department, Washington, D, C. 


[f] Confidential 
Via Clipper Air Mail 

Commandeb-in-Chief 
United States Fleet 


U. S. Sttbmaionb BA8B» 

Pearl Hasrbor, T, H., May 5, 

Dear Betty: I have your despatch in regard to the proposed visit of the 
Secretary. I am forwarding an official letter on this subject in this same mail 
I think we will be able to give him an interesting time out here. I indicated 
the time that he might spend at sea if he so desires. I imagine, however, when 
we make up the final schedule he will probably want to sx)end more time in jiort 
than I have indicated in my official letter. There afe a great many developments 
in and around the Pearl Harbor area that he should see and in which I am sure 
he will be very much interested. A perfectly enormous amount of work has been 
accomplished in this district and it is all going ahead full blast at the present 
time. 

We had planned rather extensive tactical maneuvers for Task Forces ONE. 
TWO and THREE which involved a trip to Midway by Task Force ONE and t< 
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Palmyra by Task Force TWO. When I received your letter In regard to certain 
ship movements we decided to curtail these operations and to maintain Task 
Forces ONE and TWO in the immediate vicinity of Oahu. I do not want to be 
caught short in the event of any sudden demands. 

Tell the Secretary that I will be very pleased indeed to see him. I am 
endeavoring to keep you informed primarily by official correspondence of the 
needs of the Fleet. I believe you are fully cognizant of all the problems. As you 
know, our principal problem out here is one of supply, particularly to outlying 
bases. Our food ships, store ships, oilers and ammunition ships are barely ade- 
quate now and this would be the cause of concern in the event of hostilities. 
1 know you are doing all you can along this line. The transports are coming 
along very slowly. Brown goes to the Coast with a minimum force, starting 
in a few days to look over the progress of the landing force needs and to conduct 
the scheduled exercise at San ^lemente. It looks now as though King's estimate 
that an AK will be required to accompany each division of transports to transport 
equipment, particularly landing boats, is absolutely correct. I feel that in any 
landing exeit^ises that we may undertake, it should be done only when we have 
ample equipment and personnel to pursue our objectives to a successful conclusion, 
even in the event of the loss of very important units. In other words the 
landing should not be attempted until we have what amounts to an overwhelming 
force capable of a simultaneous landing. 

IB] We are losing quite a percentage of experienced enlisted men who, upon 
the expiration of their enlistment, go into civil life to accept the high wages now 
prevailing. This is a cause of concern and I repeat again something should be 
done to retain these men. The only method 1 can see is by congressional legisla- 
tion of some kind. We are attempting to use every bit of Fleet transportation 
from the West Coast to Honolulu to bring personnel and supplies out here. I 
believe you might help things if you would indicate to the material bureaus the 
shortage of shipping in order that they might go out of their way to meet our 
demands as to cargo such as bombs and ammunition. The type of incident 1 have 
In mind is the shipment of the supidy of bombs from N. A. S., San Diego, which 
we finally straightened out with the Bureau of Ordnance after the exchange 
of several despatches. 

I hope Nimitz is taking our idea of nucleus crews seriously. This applies to 
officers as well as men. We must have sufficient experienced men in key positions 
in the ship who know the ship in order to properly train the young reserve ofi^;ers 
and the recruits. Of course, this is over and above the urgent necessity to keep 
these ships in a condition to meet an emergency. Briefly I think if some twenty 
percent of the complement could be considered permanently assigned to the ships 
that it would help things enormously. I shall send forward our ideas on this sub- 
ject in a more definite form shortly. 

I know the demands upon you for patrol craft of all descriptions but I must 
again bring to your attention the urgent need in this area for some patrol craft 
fitted with listening gear and carrying a few depth charges. The demands upon 
destroyers would then be somewhat relieved and they fould have time to perfect 
themselves in other phases of their training. 

My kindest regards and best wishes to you alwhys. 

Most sincerely yours, 


Admiral H. R. Stabk, U. S. Navy, 

Chief of Naval Operations, • 

Nas^ Department, Washington, D. C. 


/s/ Kimmel. 

H. B. Kimmel. 


Air Mail 

UNnxD States Pacific Fleet 


[il Cincpac File No. 

Confidential U. S. S. PENNSYLVANIA, Flagship 

Pearl Harbcms, T. H., May 16, 1941, 

Dear Betty: The ammunition situation continues unsatisfactory and is a 
source of concent to me in regard to gunnery school and target practice ammuni- 
tion as it effects training, and mobilisation and reserve service ammunition as 
it effects the general readiness of the Fleet The problem as we see it here is 
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chiefly one of transportation, since in general the ammunition is available but i 
where we can get at it. 

Late in the winter I asked that gunnery school ammunition be delivered 
the Hawaiian Area not later than 2 June, 1941 and that certain target practi 
amunition be delivered here for use early in the gunnery year. Action on tl 
request was an order assemble gunnery school ammunition at N. A. D. Ma 
Island by 15 May 1941, with the request that it be delivered to Pearl Harb 
by vessels of the Fleet since no other transportation was available, and an ord 
for shipment of a large part of the required target practice ammunition by PYI 
and LASSEN from the East Coast by loading various vessels of the Base For 
with gunnery school amimition as it is assembled at Mare Island during tl; 
month, we are in a fair way of getting enough of it here by 2 June to common 
gunnery school firings. 

In view of the fact that PTRO and LASSEN weretnot scheduled to arrive befo 
the end of July I requested by despatch that target practice ammunition 
shipped by rail across country so that it too could be transported here by vessi 
of the Fleet, stating that we could use this ammunition as soon as delivered. Tl 
request was not approved for reasons best known to the Department. Since t 
LASSEN is now scheduled to arrive here about 21 July, with a part of this amm 
nitlon, and the PYRO about 11 August, with the remainder, there will be a perb 
of approximately two months during which the Fleet will be deprived of gu 
nery training except for gunnery school firings. 

Since PTRO and LASSEN are already loading on the East Coast no forth 
action to expedite shipment of target practice ammunition appears feasible, ai 
we shall have to accept the handicap in training imposed by the lack of this amm 
nitlon. This is already water over the dam and I mention it only because I fe 
the time has come when the long haul of ammunition between the East and We 
Coasts by amunition ships should cease and full use be made of rail transport 
tlon to place needed amunition at West Coast ports where we can get at it. 0 
viously in the event of hostilities water transpoi;tation of ammunition from tl 
East to the West Coast will be too slow and risky. 

The shortage of machine gun ammunition, particularly .59 caliber, has {dao 
ns in a very serious position. Upon the urging of the Department I recommend^ 
a cut to the minimum possible allowance per gun for annual training and pr 
posed to transfer all type gunnery school machine gun allowances to the Sle 
^chine Gun School. Type gunnery [2] school allowances of machii 
gun ammunition have since been eliminated entirely, and we now find ourselv 
in the position where the Fleet Machine Gun School has only enough ammui 
lion to last until 10 June. On that date we shall be forced to close down tl 
Fleet Machine Gun School unless more ammunition is made available. 

I stress the urgent need for early delivery of target ammunition in amp 
quantities because the turnover of personnel continues high and I can see i 
improvement in the near future. The only way we can counteract this and gi^ 
adequate training to large masses of green personnel is to provide ammuniti< 
for frequent firings. 

I have stressed gunnery school and target practice ammunition because up 
the opening of hostilities they may be considered our first requirement, and ^ 
can only hope that the last increments of mobilization supply, which are on the 
way, arrive in time. So far as mobilization supply is concerned the battleshi] 
and heavy cruisers are well fixed. The light cruisers and destroyers are stl 
short, particularly in 6", 5" anti-aircraft and depth charges, although ai 
munition orders indicate that by midsummer deficiencies will be made up. J 
this connection it is suggested, when forces are moved from the Pacific to tl 
Atlantic, that the Bureau of Ordnance be Informed as early as It is practicable 
do so, in order that final Increments of mobilization ammunition, and target pra 
tice ammunition for that matter, loaded in ships for delivery to Pearl Harbor mi 
be diverted at West Coast ports and not brought out here. 

The situation in regard to reserve service ammunition is entirely unsatisfactor 
Here again I realize it is largely a matter of transportation and that reser 
service ammunition must come after mobilization ammunition. When PYB 
becomes available as a ship of the Base Force she can be used in shuttle trij 
to the coast to bring up our reserve supply. We are making every effort to tran 
port ammunition of all kinds in vessels of the Fleet, and I am happy to no 
that the Naval Air Station San Diego was permitted to give up some aircra 
bombs for transportation out here in ENTERPRISE. Also an order to ship 1,0( 
depth charge from Howthorne was a great help. These will be tranqio^ed 
ships of the Fleet. 
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Onee we are over the midsummer hump we shall be in a much better position, 
provided the inevitable does not happen first. Even then, however, the supply 
of reserves will be critical and the use of rail transportation urgent 
With kindest regards. 

Sincerely, 


H. E. Kimmel. 


Copy to Rear Admiral Blandy. 


United States Fleet 
U. S. S. Pennsylvania, Flagship 


CinC File No. A16/0828 

Secret 26 May 1941. 

From: CinC 
To: OpNav 

SubJ : Survey of Conditions in Pac. Ft. 

L PERSONNEL, 

(a) Stability. A most important, perhaps the most important factor in the 
day by day readiness of the Pacific Fleet is the question of stabilizing personnel — 
both officers and men. The Fleet Is doing all it can, and is making go^ progress, 
in absorbing new men and training new officers, but facts are facts and neither 
the Fleet nor the individual ships can be a coordinated war machine if the 
present rapid turnover of personnel is continued. 

(b) Permanency of Officer Personnel. Regular and exjierienced officers have 
been detached at an alarming rate. Cooke, for example, who came to the 
PE5NNSYLVANIA the latter part of February, is fourth on the list of twelve 
battleship captains in time on present billet. Executive officers are going, if 
anything even more frequently. The situation is no better in cruisers. There 
appears to be a tendency to give priority in importance to shore duty over sea 
duty ; witness, transfer of offers skilled in fire control and gunnery to produc- 
tion and inspection Jobs ashore, and the all too frequent <letachment of com- 
manding and executive officers and [2] heads of departments from ships 

ail types. Expansion of the Forces Afioat does call for sacrifice in per- 
manency of assignment in the Fleet, but we cannot afford to replace our ex- 
perienced officers with reserves, most of whom are untrained, if we are to be 
ready for serious business. It does seem that much can be done toward stabil- 
ising the experienced personnel we now have. Ordering captains, executives 
and heads of departments of the various types, well knowing that they will 
be eligible for selection and promotion within six months is an example of a 
condition readily susceptible of correction. 

(c) Permanency of Enlisted Personnel. The situation is well known to the 
Department, as indicated by a recent directive to take full advantage of the 
law and retain men whose enlistments expire outside the continental limits of 
the United States. The drastic trend in reduction of reenlistments in the Navy 
as a whole in the month of April is of serious import to the Fleet. Even in 
the Pearl Harbor area the wages offered ashore are so attractive and the 
Jobs are so many that skilled men whose enlistments expire are tempted not 
to reenllst. A recent survey of Battleship Division THREE indicates that of 
the men whose enlistments expire between 1 June and 31 August 1941, 68.9% 
do not intend to reenUst, This is in line with a recent report of the Bureau of 
Navigation showing a reduction in reenlistments for the month of April from 
83.09% to 69.53%. The C!ommander-ln-Chief has requested the Bureau [S] 
of Navigation to initiate legislation to hold for the duration of the war all 
men now enlisted in the Navy. He does not look with favor upon the directive 
mentioned in the first sentence of this sub-paragraph. It is discriminatory and 
does not apply equally to all Fleets or even to all ships of the Pacific Fleet, 
since some ships overhaul on the Coast while others overhaul at Pearl Harbot. 
The Fleet must and gladly will train and provide men for new construction and 
outlying stations to the limit of its capabilities, but it should be unnecessary to 
assign to shore duty so many experienced petty officers as we now find ashore. 
There is an urgent necessity that a continuous supply of recruits be furnished for 
training. It should be pointed out that since September, with new men started 
coming in in large numbers, all vessels have had to absorb recruits in a large 
proportioD. In the Fleet as a whole, complements are now made up of over 
25% of men with the maximum of a year’s service, and in some ships the 
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figure approaches 50%. In the case of newly acquired transports, cargo s 
tankers and the like, the compleoients are almost 100% reserve, with little p 
ous Naval training. Present conditions are worse rather than better when 
ships in large numbers are added to the Navy. The situation will be extre 
acute if we are then at w^ar. It is obvious that there are limitations on 
capacity of active ships for supplying the large numbers of officers and 
required to man the Navy now building, unless the immediate [^1 figl 
capacity of the ships is seriously crippled. 

Long range planning, with reasonable foresight as to future needs, i 
imperative necessity. It would appear that training activities ashore mut 
greatly expanded, as the phj’sical capacities of the ships limits the number 
can be traii^ed in the Fleet. The possibility that we may have to provide 
quarter, ashore, a pool of trained men for new construction should be care 
examined, and provision now made for it, if found necessary. 

A problem of immediate importance is brought about by a recent letter 
the Bureau of Navigation which states that between now and September i 
3.080 men, more than half of whom are rated, will be taken from the Flee 
new construction and for this purpose allocations are made in the ratio of 
Pacific Fleet to 28% Atlantic Fleet. Unless a readjustment is made in t 
figures to correspond to the recent readjustmeiit in the relative strengths of t 
Fleets, the Pacific Fleet will be seriously stripped of experienced men and 
be unable to furnish some of the ratings demanded. 

(d) Health and Morale. The desirability, if international conditions pei 
of health and recreation trips to the Coast by Task Forces, each of which i 
be no more than one-fourth the strength of the Pacific Fleet as now constit 
must be given serious consideration. 

[5] (e) Assifwnieyit of Flag Officers. It is particularly desired that 

Admiral Pye l>e retained as Commander of the Battle Force. Admiral Pj 
able, vigorous, and loyal ; and is an officer whom I would ^lect, above all otl 
as Commander Battle Force. 

if) Uniform. There is too much change and experimentation at this t 
It is not important whether rank is shown on the sleeve or on the shoulder 
khaki uniform, nor is it important whether the eagle- of the gap device facs 
left or to right. As for the khaki working uniform the Commander-in-Chlef is 
vinced that it lessens the dignity and military point of view of the wearer 
has a tendency to let down the efficiency of personnel. Reports from the alr< 
squadrons are to the effect that from any considerable altitude they are ur 
to detect the color of the uniform on ships at sea. 

II. AVIATION. 

(a) Aviation Training. The following requirements for aviation have 
urged but favorable action has not yet been taken : — 

(1) Newly graduated pilots for carriers, battleships and cruisers should 
be ordered to San Diego for indoctrination in Fleet squadron work and familia 
tion with latest types of planes. 

(2) Replacement carrier groups should be built up at San Diego, for ir 
trinatlon of new graduates and for rotation with gioups already in carriers. 

[d] (3) The rating of Aircraft Radioman should be established. 

The following requirements are in process of correction^ but progress is 
slow : 

(1) The level of experience of pilots in the Fleet is very low and the t 
number is too low. 

(2) The level of experience of aviation ratings in the Fleet is low and 
allowances are not fill^. 

(3) The rating ojf Aircraft Bomber, though approved, has not yet I 
established. 

(b) Aviation Material. The following items which apply to aviation ar 
process of correction but progress is too slow : 

(1) Carrier torpedo planes are obsolescent arid spare carrier torpedo pi; 
are too few, 

(2) Replacement of other carrier planes with more modern types is not 
completed and the replacement planes are not yet fully modernized. 

(3) There are not yet enough spare carrier planes of the new types 
the stock of spare parts and engines is too low. 

(4) Deliveries of ordnance and radio equipment for new planes have 1 
too slow. 
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(5) Cruiser planes are obsolescent and deliveries of replacements have been 
too slow. 

(6' Modernized patrol planes are not yet available in quantity. There are 
none In the Hawaiian area and there is no early [7] prospect for replace- 
ment of those of the older type now in the Hawaiian area. 

(7) There have been no deliveries of special radio equipment for patrol 
planes, corresponds to RADAR for ships, which will enormously increase the 
potentialities of these planes. 

(8) There is a serious shortage of aircraft machine gun ammunition. 

(9) No armor-piercing bombs, antiaii'craft bombs or aerial depth bombs are 
yet available. 

(10) There is a very serious shortage of ^aircraft torpedoes and of equipment 
for their maintenance and overhaul. 

(11) Completions of new carriers and new patrol plane tenders are too slow. 

(12) Provision for bombs and for refueling planes at outlying bases is 
tetchy. 

(13) There has Yfeen serious delay in deliveries of equipment under the 
cognizance of other Bureaus than Yards and Docks in connection with the 
construction of new air stations and bases. 

In addition to the afore-mentioned items the following have been urged but 
favorable action has not yet been taken : 

(1) Aircraft overhaul at N. A. S., Pearl Harbor, now limited tp patrol planes, 
should be expanded to provide for all planes now based in this area. Transfer 
to and from West Coast for overhaul is Impracticable. 

(2) Additional barracks should be established at N. A. S. Pearl Harbor. 

[Si (c) Separate Air Force. Tliis ever present question, is again being 
brought to the fore, in view of Mr. Scrugham’s recent utterances. It is vital that 
the Navy’s air service remain as it is. Our naval aviation is generally recog- 
nized, throughout the world, as being the best equipped, best ti^ined, and most 
advanced of any naval air service. This has been brought about by the mutual 
recognition of the intimate relationship between air and surface sea forces, 
particularly in far-flung operations distant from established bases. Effective 
cooperation, in naval operations, between air and surface craft requires the closest 
kind of c*oordlnation, predicated upon precise knowledge of each other’s capabili- 
ties, limitations, and tactics. This can only be attained by day-by-day operations, 
association, and exchange of ideas as an integral part of one organization. It is 
vital that this relationship continue, even at the expense (though this feature is 
greatly exaggerated) of some duplication of effort between the Army and the 
Navy. Mr. IScrugham’s chief complaint, which deals chiefly with duplication of 
facilities at coastal air stations and the proximity of those stations to each other, 
is not a valid one. The services perform separate functions ; the Army in extend- 
ing the range of coastal batteries and the Navy in extending the mobility and 
coverage of ships in off shore search. The proximity of the fields to each other is 
largely a matter of the vagaries of CJongi'ess and the [9] availability of 
land. The United States, due to its physical separation from its most probable 
enemies, has less need for a concentrated, offensive, air striking force than other 
nations. The present GHQ air force, however, amply supplies this need. It may 
be noted, in passing, that, in spite of the fact that the Air Corps is a part of the 
Army, the strong tendency within that Corps for separation, has prevented the 
development of effective cooperation between ground and air forces. A separate 
air corps would make the situation much worse — for the Navy it would mean the 
death of naval aviation. 

The British have found it necessary to place their coastal air command under 
the direct control of the Navy. Aside from discoordlnatlon of operations, this 
command was suffering frbm lack of proper Jypes. 

HI. MATERIAL, GENERAL. 

(a) Priorities. The Navy is at present suffering from a shortage of material 
and is experiencing difficulty in having this shortage corrected. The principal 
items, and those that directly affect our early readiness, are (1) small arms and 
machine gun ammunition for airplanes and the Fleet Marine Force; (2) airplanes, 
especially those equipped with modern armor and armament; (3) close-range 
antiaircraft guns, especially a 1.1”, Bofors, and Oerlikon; (4) ammunition in 
general, particularly adequate reserves, and bombs of all kinds. Our ability to 
correct these deficiencies is [10] limited by two factors, (1) aid to Great 
Britain, and (2) rapid expansion of the Army, '^th of these limiting factors are 
admittedly of great importance and are entitled to proper weight in any system of 
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priorities, but, from the point of view of the Fleet, it appears that there 
tendency to overlook the time factor. A priority system based on relative qi 
ties needed by the three competing agencies, Britain, Army and the Navy, 
proA*e fatally defective, if the tifne of beginning active operations is overlo 
As the situation appears now, the Navy may be called on for active operatic 
contact with well equipped opi)osing forces, yet is prevented from obtaining. v 
necessary needs by the magnitude of the needs of Britain and the Army, 
hre going into action first, our needs must be filled ahead of the Army’s and 
sine qua non needs such as small arms and machine gun ammunition, mi 
airplanes, and modern close-range antiaircraft guns, must be filled ahei 
Britain’s. There is a minimum need for the Navy without which it can not 
at all. Irrespective of how small that need may be relative to the quantit 
demands of others, it must be filled first. 

It is important to bring out this point now, since it is understood tha 
Army is basing its procurement program on a 4,000,000 man Army. If al 
tion be based on relative quantities, under such a program, the Navy wil 
little consideration. The [//] imminence of active operations shoui 
the criterion. Of course, the Navy Department is in a better position to J 
that than we are, but we’ve been led to believe we were pretty close to W8 
several occasions, but we still didn’t get the items we need. 

(b) RADAR Equiptneni. Such exceUent results are being obtained fron 
\few RADAR’S furnished that we should install now the equipment which 
worit, and not wait for something better to be developed. Delivery of RA! 
should be accelerated. 

IV. 00MMUR1CATI0R8. 

The need for establishment of confidential call signs is urgent. With 
present system of calls the text of a message may sometimes be inferred 1 
the radio calls used. The danger of the present system is that codes ma; 
compromised, as well as information disclosed. The cryptographic aid sec 
of opNav should immediately get out confidential call signs and more crj 
graphic aids. 

V. OPERATIONS. 

(a) Fleet Operations. With the recent detachment of many of the most i 
ern and effective units, the ad^qimcy and suitability of the forces remainin 
accomplish the tasks to which they may be assigned is very doubtful. 

In the Pacific, our potential enemy Is far away and hard to get at. He 
no exposed vital interests within reach of Pearl Harbor, and has a aystei 
defense in the Mandates, Marianas, [12] and Bonins that requires 1 
ing operations, supported by sea forces, against organized laud positions 
ported by land-based air. This is the hardest kind of opposition to overc 
and requires detailed preparation and rehearsal. It also requires a prepoc 
ance of light force and carrier strength, in which we are woefully deficiec 
the Pacific. Our present strength is in battleships — which come into play 
after we have reduced the intervening organized positions. They (battlesh 
will have to be used to “cover” the intervening operations and prevent interfer 
therewith, but their real value can not be realized until the intervening o 
sition has b^n overcome and a position obtained from which solid strength 
be brought to bear. The Japanese are not going to expose their main fleet t 
they are either forced to do so by our obtaining a position close enough to thre 
their vital interests or it is advantageous for them to do so by our having “bn 
our backs”, so to speak, by going up against their land positions and attri 
operations. 

The foregoing discussion is brought out to emphasize that the role of 1 
forces, and particularly carriers, in the Pacific, is far more important thf 
casual evaluation of relative strength would suggest. Under RAINBOW 
the Pacific Fleet (perhaps Justifiably, in view of the Atlantic situation) i 
reduced in light force and carrier strength that its capabilities for offec 
[ij] operations of a decisive nature are severely crippled. Quick rei 
may only be hoped for — common sense dictates that it is largely hope, b( 
principally u];k)n the idea that Japan will make a fundamental mistake, 
that bold action may be able to take advantage of it. 

In the Pacific, with enemy vital interests so far away, and no bases of our 
within striking distance, the logistic problem is acute. We have not, at prec 
snfl9cient ammunition, provisions, cargo ships or tanks to support active of 
tlons in the Western I^ciflc — ^where the real battleground will be. We are ha 
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difflcnlty, even now, supporting the construction and defense activities of our 
own outlying bases. More auxiliary vessels are needed, now, for that purpose, and 
future needs must be anticipated to allow for acquisition and conversion of the 
ships. Our past experience. In this regard, has not been a happy one — the lag 
between acquisition and entrance into service being six months to a year. Repair 
and maintenance facilities at advanced bases can not be created overnight, nor 
can the Fleet remain long without them. 

(b) Fourteenth Naval District. The defense of the Fleet base at Pearl 
Harbor is a mater of considerable concern. We should continue to bring pres- 
sure to bear on the Army to get more antiaircraft guns, airplanes, and RADAR 
equiiHuent in Ebiwaii and to insure priority for this ovdr Continental and 
expanding Army needs. 

Ii4] The naval forces available to the (^ommandant are meager to the 
point of non-evistence, A Fleet base is a place of rest, recreation, and resus- 
tenanc'e and must afford protection of the Fleet at anchor and during entrance 
and egress independent of the units of the Fleet. If units of a fleet must be 
employed for its own defense, in its base, its fi'eedom of action for offensive 
operations is seriously curtailed — possibly to the point where it is tied to the 
base by the necessities for defense of that base. The need for patrol boats and 
other small craft, especially those equipped with listening devices, is urgent 
The Fleet must be relieved of those functions which proi)erly belong to the 
District. The Fleet does not have the destroyers or other vessels to take over 
those duties. The situation has been brought to the Department's attention by 
letter. It is now much more serious as many destroyers have been detached 
from this Fleet. 

fc) Marine. The necesit>' for closely coordinated training of Marines and 
the ships which will support their landing operations is readily apparent. Opera- 
tions of this character require detailed training and realistic rehearsal. At pres- 
ent, the Marines and their training ground (San Clemente) are in one location 
and the ships in another, 2000 miles away. We need a training ground for landing 
operations and a camp for a substantial portion of the Fleet Marine Force in 
the Hawaiian area. This need will be worse, if we get in w^ar in the Paclflc, 
because we will not only need a training ground and [i5] large camp 
site for Marines, but also must train and rehearse, as the campaign progresses. 
Army forces as well. 

Kahoolawe is practically undeveloped and can be used as an Hawaiian San 
Clemente. A camp site for 5,(XX) Marines has been selected and recommended for 
acquisition. This program should be pushed. 

The Sixth Defense Battalion should be brought to Hawaii now in order to 
relieve the Seventh Defense Battalion at Midway where the latter has been 
stationed for some months. Equipment for this battalion should be provided as 
soon as possible. Other defense battalions now in the Hawaiian area are being 
used for other outlying bases. 

(d) Logistic Support. Ships to transport men and materials to and from the 
Coast and to supply the outlying islands is urgent. 

There is similar urgency in the need for ships to transport aircraft Aircraft 
carriers should not be used*for this purpose in peacetime and cannot be so em- 
ployed in war. Action has repeatedly been requested. 

VL NATIONAL POLICY. 

(a) Although largely uninformed as to day-by-day developments, one cannot 
escape the conclusion that our national policies and diplomatic and military 
moves to implement them, are not fully coordinated. No policy, today, is any 
better than the force available to support it. While this is well recog^nixed in 
[id] principle, it is, apparently, lost sight of in practice. We have, for ex- 
ample, made strong expressions of our intention to retain an effective voice In 
the F\ir East, yet have, so far, refused to develop Guam or to provide adequate 
defense for the Philippines. We retained the Fleet in Hawaii, last summer, as 
a diplomatic gesture, but almost simultaneously detached heavy cruisers to the 
Atlantic and retained new destroyers there, and almost demobilized the Fleet 
hy wholesale changes in personnel. 

We should decide on what we are going to do about the Philippines, now, and 
provide for their defense, if retained. It is easily conceivable that 60,(X)0 troops 
and 400 airplanes on Luzon, might prove a sufficient deterrent to Japan to 
prevent direct action. We should develop Guam and provide for its defense 
commensurate with its state of development It is foolish to develop it for some 
one else to use. 
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The military branches of the government should be told, by the dlplom 
branch, what effect it Is desired to produce and their Judgment as to the m< 
available and the manner of its accomplishment should be accorded predomli 
weight. 

Our Hemispheric Defense policy must comprehend the fullest cooperation 
tween participating nations and our commitments limited by our available fc 
A strong component of that force Is bases. No Hemispheric Defense policy 
does not provide for our free use [17] and development of South Amer 
bases (and local military and logistic suport) can be effective. 

Vn. INFORMATION. 

(a) The Commander-in-Chlef, Pacific Fleet Is in a very difficult position, 
is jfar removed from the seat of government, in a complex and rapidly chan 
situation. He is, as a rule, not informed as to the i)olicy, or change of po 
reflected in current events and naval movements and, as a result, is unabl 
evaluate the possible effect upon his own situation. He is not even sure of ^ 
force will be available to him and has little voice in matters radically affec 
his ability to carry out his assigned tasks. This lack of information is dist 
ing and tends to create uncertainty, a condition which directly contravenes 
singleness of purpose and confidence In one’s own course of action so necesi 
to the conduct of military operations. 

It is realized that, on occasion, the rapid developments in the internatl 
picture, both diplomatic and military, and, perhaps, even the lack of knowh 
of the military authorities themselves, may militate against the furnishing 
timely information, but certainly the present situation is susceptible to mai 
improvement. Full and authoritative knowledge of current policies 
and objectives, even though necessarily late at times, would enable 
Commander-in-Chief, Pacific Fleet to modify, adapt, or even re-orient his posi 
courses of action to conform to current concepts. This is particularly applic 
to the current Pacific situation, where the necessities for intensive trainin 
a partially trained Fleet must be carefully balanced against the desirabilit 
Interruption of this training by strategic dispositions, or otherwise, to i 
Impending eventualities. Moreover, due to this same factor of distance 
time, the Department Itself is not too well informed as to the local situal 
particularly with regard to the status of current outlying island developn: 
thus making it even more necessary that the Commander-In-Chief, Paclflc I 
be guided by broad policy and objectives rather than by categorical Instructi 

It is suggested that it be made a cardinal principle that the Commande: 
Chief, Pacific Fleet be immediately informed of all important development 
they occur and by the quickest secure means available. 

VIII. PUBLIC OPINION. 

(a) As preparation for war, the current mental and moral preparatioi 
our people, as reflected in the newspapers and magazines, is utterly wrong, 
back into a war, unsupported or only half-heartedly supported by public opir 
is to court losing it. [19] A left-handed, vacillating approach to a ' 
serious decision Is totally destructive of that determination and firmnes 
national character without which we cannot succ^eed. The situation demj 
that our people be fully informed of the issues involved, the means necesi 
and available, and the consequences of success or failure. When we go in, 
must go with ships, planes, guns, men and material, to the full extent of 
resources. To tell our people anything else is to perpetrate a base decep 
which can only be reflected in lackadaisical and half-hearted prosecution. 

/s/ H. E. Kimmi 


Navy Depaxticent, 

Office of the Chief of Naval Opeeations, 

Washington, 4 June 19 j, 

Confidential 

Memorandum for Admiral Stark 

The agreement entered Into betwixt the Commanding General, Hawfi 
Department, and the Commandant, 14th Naval District, in regard to Joint a( 
of the Army and Navy AirCorps in Hawaii provides: 

(a) That in activities in the defense of Oahu and the other islands agf 
enemy bombing attacks the command shall be vested in the Army Air Corpt 
sisted by Navy fighters which may be available. 
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(b) That in a mission which involves bombing of enemy ships the command 
shall be vested in the Navy Air Commander in charge of the Base. Briefly, when 
an alarm is sounded the Navy patrol planes take off to locate the enemy ships 
and when located in the Navy directs the efforts of the Army and Navy bombers 
in the offensive action which they take against the enemy ships. 

The liaison betwixt the Army and Navy Air Corps In BLawali is very satis- 
factory and weekly drills in air raid alarms with the two services acting in 
unison are held. These drills have developed many weaknesses but the condi- 
tions are steadily improving and it is felt they are in much better shape now 
than they were a few months ago. The conditions will continue to be unsatis- 
factory until certain equipment has been supplied and the personnel drilled in 
its use. ^ 

There are about 140 light Army planes (fighters and light bombers) and 21 
heavy bombing Army planes now in the Islands. These in addition to some 
obsolescent bombers and flgliters. It is believed that the number of Army bomb- 
ers in the Islands should be at least four times the number that they have there 
now and It is felt these planes should be sent out as soon as it is practicable 
to do so. 

ISiere are not now a sufficient number of Army pilots to man all the Army 
planes in the Islands. 

[S] H. E. Kimmkl. 


[ij COMMANDER-IN-(}HlEF 

United States Pacific Fleet 
U. S. S. J^nnsylvania, Flagship 

Secret Pearl Harbor, T. H., July 26, 1941. 

Dear Betty : When the proixised visit of the Under Secretary was announced 
my staff prepared a list of topics which might be of interest for discussion while 
Mr. Forrestal and his party are here. Not knowing the purpose of Mr. For- 
restal's visit or whether he is informed .concerning the general nature of our 
war plans and our problems I decided it better to combine these notes into a 
letter to you and believe quicker action can be obtained in that way. Following 
are the principal items of which I have been thinking: 

(1) The importance of keeping the Commander-in-Chief advised of Depart- 
ment i)olicies and decisions and the changes in policies and decisions to meet 
changes in the international situation. 

(a) We have as yet received no official information as to the U. S. attitude 
towards Russian participation in the war, particTilarly as to the degree of 
cooperation, if any, in the Pacific, between the U. S. and Russia if and when 
we become active participants. Present plans do not Include Hysisa and do not 
provide for coordinated action, Joint use of bases, joint communication systems 
and the like. The new situation opens up i)ossibilitie8 for us which should be 
fully explored and full advantage taken of any opportunities for mutual support 
Pertinent questlhns are: 

( 1 ) Will England declare war on Japan if Japanese attack Maritime Provinces? 

(2) If answer to (1) is in the affirmative, will we actively assist, as tentatively 
provide<l in case of attack on N. E. I. or Singapore? 

(3) If answer to (2) is in the affirmative, are plans being prepared for Joint 
action, mutual support, etc.? 

(4) If answer to (1) Is negative, what will England's attitude be? What will 
ours be? 

(5) If England declares war on Japan, but we do not, what is attitude in 
regard to Japanese shipping, patrol of Pacific waters, commerce raiders, etc.? 

(b) Depending upon the progi-ess of hostilities, the Russian situation appears 
to offer an opportunity for the strengthening of our Far Eastern defenses, par- 
ticularly Guam and the Philippines. Certainly, no matter how the fighting goes, 
Japan's attention will be partially diverted from the China and Southern adven- 
tures by either (1) diversion of forces for attack on Russia or (2) necessity 
for providing 12] for Russian attack on her. It is conceivable that the 
greater the German succ*es.s on the Eastern front, the more Rus.sia will be pushed 
toward Asia, with consequent increased danger to Japan's “New Order” for that 
area. In my opinion we should push our <levelopment of Guam and accelerate 
our bolstering of the Philippines. The Riisso-Axis war may give us more time. 

(2) Priorities in connection with preparation for a Pacific war; — 
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(a) Transports and Lipht Destroyer Transports . — ^Daring the Commander- 
In-Chiefs visit to Washington, all the transports, inclnding the light destroyer 
transports, were transferred to the Atlantic. The necessity for this Is recog- 
nized. Nevertheless, we still need transports in the Pacific and the need is even 
greater now (in point of view of time particularly) because most of our trained 
marines went with the transports and we are faced with an immediate training 
problem in addition to a possible war situation. The Department has initiated 
action to complete the HARRIS and ZEILIN and to acquire and convert four 
more transports for the Pacific, but, so far as is known, has done nothing about 
reidacing the light destroyer transports (APD’s). These vessels were originally 
conceived and developed for a Pacific campaign. They are especially suitable 
for use In attacks on atolls and may be the only means of readily attacking 
those positions. While by no means discounting their usefulness in the Atlantic, 
the need for them in the Pacific is paramount. If at all possible, they should be 
returne<l to this ocean at once. If this cannot be done, and only if it cannot be 
done, additional destroyers must be converted as soon as possible. Work on the 
large transports must also be expedited and completion dates anticipated if 
possible.. 

(b) Marine Equipment : The Sixth Defense Battalion does not now have its 
full equipment, particularly AA guns and .30 and .50 caliber machine guns. Tlie 
remaining units of the Set-ond Marine Division were stripped of much of their 
equipment to fit out the reenforced regiment that went East. There is practically 
no murine ammunition now on the West Coast. It is practically certain that 
these units will fight before the Army will and their needs must be given pri- 
ority. We can*t fight an amphibious war in the Pacific without ammunition for 
the marines. 

[3] We are going ahead with the preparation of a camp in Oahu for five 
thousand marines. When they come they should be fully equipped for amphibi- 
ous warfare. The transports etc., should be ready at the same time. An estimate 
of when the needed equipment and men will be available would help us in our 
planning. 

(e) AmmunitUm Facilities: The condition of ammunition handling and 
stowage facilities ashore are in general satisfactory at the present time. Stowage 
facilities have been completed, are in the process of construction, or arc? about 
to be starte<l to handle assignments of service reserves of gun ammunition, bomto, 
mines, and torpedoes. This includes Igloos already completed and others now 
under construction at Westloch and at I^ualualei. 

New construction authorize<l and about to be undertaken includes four powder 
magazines and four shell houses at Lualualei, and barracaded stowage for live 
mines, two new mine anchor buildings and a new mine assembly building at 
Westloch. 

New construction neede<l to complete stowage and handling facilities includes 
extension of Westloch dock to a maximum of two thousand feet and the con- 
struction of four powder magazines and two shell houses at Westloch to acciun- 
modate target practice ammunition which cannot be stowed in vessels of the 
Fleet. This latter construction has been recommended to the Commandant of 
the Fourteenth Naval District in recent correspondence and we haVe no word 
yet on what action he has taken. 

(d) The importance of building up Navy Yard, Pearl Harbor to the point 
contemplateil by the Greenslade Board. For the present Navy Yanl, Pearl Har- 
bor should be regardeil primarily as a “restrictcKl availability” yard. Overhaul 
of ships here should not include battleships and cruisers or other ships for 
extensive regular overhauls. The facilities of the yard should be confined to 
emergency and low priority overhaul, regardless of overhead costs. 

(e) Provide more and more personnel to the Fleet for training. The personnel 
situation has been presented to the Bureau of Navigation and that Bureau is 
thoroughly familiar with our requirements. We cannot provide experienced 
personnel for new construction next year unless we obtain recruits and train 
them intensively at once. I realize [^1 that recruiting has fallen off and 
that the Department is doing all it can but we are losing trained men faster 
than we are getting new recruits. As I stated in a recent letter we could use 
^,000 more men in the Pacific Fleet right now. 

(f) Need for a hospital ship in the Pacific Fleet and for completion of new 
ho^ital at Pearl Harbor. 

(g) Urgency for small craft in the Fourteenth Naval District for patrol pur- 
poses, to relieve the load on our limited number of destroyers. 
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(h) The need for acquiring advanced base material and assembling it at 
Mare Island. 

(1)' Correspondence has gone forward urging that all available light craft in 
the Pacific be fitted with depth charges, listening gear, etc. This is important. 

(8) Communications. The supply of communication, radio, and sound equip- 
ment to the Fleet and the Shore Stations leaves much to be desired, although a 
great improvement has been noted in the last year. 

(a) Specifically It is noted that the Kanef)he Air Station was acquired, built, 
commissioneil, and actually operated prior to the receipt of any radio apparatus, 
exc^t some which we diverted from its inten<le<l advance base use. 

(b) It took BuEng two yeai-s to put “Chinese copies” of NRL’s Radar on 
six ships. 

(c) For years BuEng prevented research by NRL in any form of radio recog- 
nition device and hence retarded, the production of such apparatus. The Fleet 
is still without It though it is under manufacture. 

(d) We must have the IFF^ (Identification, Friend or Foe) for aircraft at 
once. The program lags and on June 14th only 56 were on order from Canada 
with indefinite delivery date. See “Aviation” below^. 

(e) Radar equipment for submarines is highly important. I am not informed 
as to exact status of this but understand development is not entirely satisfactory. 
Hiere is evidence that German subs are equipped with Radar. 

[5] In general, Naval shipboard radio and sound equipment is so elaborate 
that it cannot be manufactured expeditiously. BuF}ng shouhl have type plans for 
apparatus of such a nature that they can get results from industry and not 
make each new piece of apparatus a research Job. 

(4) Aviation Requirements. These items, all of which have recently been 
taken up with the Department, are summarized briefly : — 

(a) Pre-Fleet TrainitHJ. Two units under the Fleet at San Diego, one for 
patrol squadrons and one for carrier squadrons. More pilots for battleships and 
cruisers, for training on board ship. Particular emphasis on double comple- 
ments for patrol squadrons; anticipation of enlisted personnel numbers and 
training in all categories, particularly patrol squadrons; building up the supply 
of spare airplanes; ac<*omplishing the training without any further drain on 
combat readiness of active squadrons. 

(b )Neir Torpedo PUmes. Highest priority — A-l-a — instead of present priority 
which is A-l-b. There are only half enough torpedo planes now and they are 
oboolescent, while war reports demonstrate that there may be no single item 
of greater naval importance. 

(c) Conversions for Carrier Landing Training. Auxiliary aircraft carrier con- 
version was dropi)ed bet^ause of time and cost factors. These can be greatly re- ^ 
doced by requiring only the characteristics needed for landing traiidng. The need 
for these ships is extreme. Aircraft carriers should not, and in war cannot, be 
nssed for this purpose, while new pilots must be properly trained before Joining 
active squadrons if combat readiness is not to be Jeopardized. 

(d) A. 8. V. {Anti-Surf act Vessel) Equipment. This is of the highest poten- 
tial value. Apparently none will be available for patrol planes until December. 

It can be carried by other planes, as shown by reports of British torpedo plane 
operations. It should be provided for every plane that can carry it and much 
earlier deliveries are essential. 

(e) /. F. F. (Identification. Friend or Foe) Equipment. This is absolutely 
complementary to and essential for effective use of the Radar for aircraft defense 
of the Fleet. Without it, the Radar cannot differentiate between friendly and 
enemy airplanes. There is no definite information on deliveries. No delay what- 
ever is acceptable. 

[(H (f) Engines for New Patrol Planes (PRY-J’s). Nose section failures 

have been occurring. Every effort is being made to find and cure the trouble. 
This should be continued, for it will be no help to the Fleet or to any destination 
of these planes to get new planes that can’t fly in place of <ilder planes that can. 

(g) Landplane Field ai Johnston Island. This was removed from the project 
by the Department. It should be put back. It is needed not only as an adjunct 
to local defense but, more imimrtantly, as an aid to defense against expeditions 
beaded eastward and as a stepping stone for landplane support of expeditions 
beaded westward 

(h) Keehi Lagoon Development, This will be of very great value to patrol 
phtnea in the Hawaiian area. It Is the best location for operations of these 
planes and no other place is suitable for planned patrol plane expansion In this 
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area. Inclusion of facilities for Navy patrol squadrons in this developme 
should be undertaken immediately. 

(i) Development of the N. A. 8, Barher*8 Point. This approved developW 
is very urgently needed. There is a strong tendency to turn down many aviati 
shore facility items in this area on the basis that they will be available wh 
Barber’s Point construction is finished. This makes it more than ever mandate 
to expedite the work. 

My kindest regards and best wishes always. 

Most sincerely yours, 

/S/ H. B. Kimmel. 

Admiral H. R. Stark, U. S. Navy, 

Chief of Naval Operations, • 

Navy Department, Waahinyton, D. C. 


Cincpac File No. 

Secret 

United States Pacifio Fleet 

U. S. S. Pennsylvania, Flagship 

Pearl Harbor, T. H., July 30, 1$41, 


Dear Betty: In acknowledging receipt of your letter of 25 July as to t 
possibility of using a carrier for transporting a load of planes to one of t 
Asiatic Russian ports, I want to give some of my own views as to such i 
undertaking. 

Whether or not planes are to be supplied to the Russians may be outside i 
province, btit I do remain keenly aware of our own deficiencies in aircraft, 
is quite an undertaking for the United States to supply planes to any quarter 
the globe in which fighting against Axis Powers may occur. 

My views against diversion of carriers from their proper duties to act 
aircraft transports are well known. If planes must be sent from the Unit 
States to Russia, the question of dying them out via Alaskan and Baste 
Siberia fields should be most fully inquired into. That appears to be t 
most logical method of effecting delivery. - 

Should it be finally determined to use one of our carriers as a transport, t 
time chosen should be one in which all three Pacific Fleet carriers are availal 
for operation. This is essential in order to minimize the danger to the carri 
transport 

The port of destination should certainly not be to the westward of the Japi 
Kurile-Kamchatka line. 

I entertain no doubt that such an operation, if discovered, (as is higl 
probable), will be tantamount to initiation of a Japanese-American War. 
we are going to take the initiative in commencing such a war, I can think 
more effective ways for gaining initial advantage. 

A carrier sent on such an operation manifestly must be protected. Afl 
careful consideration, I am constrained to feel that the minimum escort a 
covering force provided should be the entire Pacific Fleet. I also feel th 
combatant air or naval forces of a potential enemy encountered should 
engaged at once rather than wait for them to gain an initial advantage throu 
destroying any part of my own fighting strength. 

In short, it is my earnest conviction that use of a carrier to deliver airen 
to Asiatic Russian ports in the present period of strained relations is to inv 
war. If we have decided upon war, it would be far better to take direct offensi 
action. If for reasons of political expediency, it has been determined to foi 
Japan to fire the first shot, let us choose a method that will be more advantagec 
to ourselves. Certainly an operation such as that proposed is far less likely 
bluff Japan into acquiescence or inactivity than it is to disturb her to the pol 
of hostile use of bombs, torpedoes and guns. 

Sincerely, 


Admiral H. R. Stark, U. S. Navy, 

Chief of Naval Operations, 

Navy Department, Washington, D. C. 


H. E. Kimhel 
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[/] Clncpac File No. 

Confidential 

Uhited States Pacific Fleet, U. S. S. Pennbylvakia, Flagship 

PFJkfiL Habbob, T. H., August 12, 1941. 

Deab Behty : Your news about the approval of 533,000 men and 105,000 Marines 
for the Navy is good news. I agree with everything you said in your letter on 
the subject and 1 certainly give you and Nimitz full credit for getting them under 
the conditions which exist. We should lose no time in getting our ships filled 
up. I am ready to accept draftees if we cannot get them by voluntary enlistments 
quickly. 

I forwarded to Furlong all the information you gave me about Tommy Hart’s 
trouble with mines. We are waiting for Blandy’s report, which I have not yet 
seen. 1 should like to have it at an early date. 

Thanks very much for the copy of Coronet which you sent to me. I turned 
to page 86 and was somewhat shocked at the appearance of the photograph on 
that page. However, I sent It on to Dot and know that she will be pleased as 
I was to receive it. Please give my regards to Mrs. Hull. 

I note Ghormley’s views on the importance of RDF, or RADAR as we call 
It. I think I can assure you that the officers of the Fleet are fully alive to the 
Importance of this developments We have stressed its use in every exercise 
and are constantly drilling and training with it. We have had men transferred 
to the ships so equipped to the limit of the capacity of ships having them. Army 
personnel have been trained aboard ships. I think you understand from' our let- 
ters as well as from my verbal remarks to yqu on this subject how important we 
feel this development to be. I believe the numbers of the equipment in the Fleet 
Is far behind what it should be. I shall permit nothing to interfere \rith its 
installation in the ships as we receive the gear. It should be given the highest 
priority in manufacture, supply and installation. We have not yet received any 
purely gunnery RADAR. In this connection, stress should be laid upon what 
the British call “IFF’ (Identification, Friend or Foe) for installation in ships and 
planes; to the ASV (or RADAR in a plane to spot surface vessels) ; to the AI 
(RADAR in a plane to spot other planes). I don’t know when we can exx)ect 
these various types of RADAR but I do know that we need no urging in the 
Fleet to do anything within our power to get and use all the various types of 
RADAR that have been developed. 

Many thanks for the news about the detail of the twelve PT’s to the Four- 
teenth Naval District. This is a good start but neither Bloch nor I will rest 
easy until we get the various patrol ’vessels we have requested in ofik^ial corre- 
spondence. I do hope you will impress on the Secretary the vital Importance of 
this [2] matter. We need more ships of all types for a succe^ful Pacific 
campaign but I believe we need submarines, destroyers, carriers and cruisers even 
more than we need battleships. * This is a vast ocean. 

You have approved our plan for putting guns andtnarines on Wake. The first 
detachment of 165 Marines, one battery of 5" and one battery of 3" are now on 
their way. We will send the additional guns when transportation becomes avail- 
able. A recent survey of the men required to man the defenses of Wake plus the 
other outlying islands indicates the desirability of forming another defense 
battalion for sendee in this area. I feel that there is no doubt that an additional 
defense battalion to provide i)erlodlc reliefs and replacements will be necessary. 
We will give you an official letter on this subject shortly. 

We have received the Department’s plan in regard to the Marine Division and 
transports and your ideas as to the composition of the 5,060 men to be stationed 
in Oahu. We agree in general with all the plans but we would like the men, 
equipment and transports now. I know that yoy also would like them and will 
get them Just as quickly as it is humanly iK>ssible to do so. I find that some of 
the defense battalions already out here are shy in equipment. The anti-aircraft 
guns for Wake are not equipped with directors. The battalions are short in .30 
caliber and .50 caliber machine guns and ammunition. I do think that the few 
machine guns required by these battalions should be spared from other activities 
and I hope that the ammunition situation will be remedied very shortly. 

The recreation facilities at Pearl Harbor are coming rapidly to a state where 
they can and are being used by the men of the Fleet, ^seball, softball and foot- 
ball fields, though by no means entirely adequate have been commissioned and 
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we have large numbers of men who occupy these fields daily. The swimu 
pool at Aiea is filled to capacity at all times. We can use at least two more p 
of this same size. The Fleet Recreation Center was partially commissionec 
the first of August and will be in full operating condition within another w 
It has been crowde<l with men from the day it was opened. The facilities 
elude a very large soft drink and sandwich stand, an enormous bar where 1 
is served, and a large number of chairs and tables in a very pleasant surroi 
ing. It includes ten bowling alleys, eleven pool tables, a i*eading and wri 
room, all of which have been in commi.ssion from the first of August, 
stadium will be in amiinissioji within the week. It is suitable for boxing 
wi'estling tournaments or ship’s entertainments and for the movies. It will 
approximately 6,000 men and movies can be shown to approximately 4,000 i 
at one time. About a thousand families ai*e now living in the houses buUt 
that puriwse. All of the [S] 1 ‘emainder will \ye in commission by 
first of January. These houses are being finished daily and are occupied as fi 
as completed. Bloch is going a great Job. 

The visits to the West Coa.st have been very successful and have, I beli 
helped all hands. The are worth while and I believe should be continued as 1 
as the international situation permits. I have watched the international situa 
in relation to the cruises to the West Coast and shall not hesitate to cancel t] 
if, in my opinion, the situation so warrents. You will probably have infor 
tion sooner than I do which will warrant the cancellation of such cruises ai 
shall of course expei’t advices or orders from you on this subjec*t. 

The Honolulu people have been very fine in their continued efforts to enter 
the oflBicers and men of the Fleet in their homes and on their plantations, 
entertainment ()f enlisted men by the Honolulu people has been on a scale wl 
taxes their capacity and is still going on. They deserve great credit for ev 
thing that they have done, except the increase in rentals. 

We recently submitted a letter dealing with the permanency of detail 
Captains and Executive Officers of battleships. This letter was prepared 
Admiral Pye at my instigation. I forwarded it with my hearty appi*oval. 
letter strongly recommends that no officer be assigned as Captain or Execu 
Ofikre of a battleship unless it is reasonably certain that he will remain in 1 
billet for not less than two years. Si^ecifically, it recommends that no ofl 
coming up for selection within the period of his detail be assigned to eit 
of these two billets. I con.sider tliis a matter of first linpc>rtance. If you r 
the letter to the Bureau of Navigation you will see that no Captain or Execu 
Oflfcer now in these ships has been there for as long as a year. The exact ti 
are set forth. We caunofexpect satisfactory progress unless we make the tc 
of duty of our offic*ers sufficiently long for them to give something to the 
I know this is an old story bur it is an old story wdiich is much to the dlscn 
of our service. The recommendations from battleships apply with equal f( 
to heavy and light cruisers. In these ships the Captains in general comply \ 
the specifications set forth because they are taken from the more Junior o 
In the case of Executives I fear the situation is about the same as it is in bal 
ships. Brown is now making a survey of the Captains and Elxecutives In cruL 
and I expect to forward that shostly to the Bureau of Navigation. 

In another recent letter to the Bureau of Navigation we made specific rec 
mendatloDS in regard to the Commanding Officers of destroyer divisions 
squadrons. I am happly to say that Nimitz has informed me that he will cs 
out our recommendations in regard to the destroyer division 

squadron commanders. I wish to add that I have not yet had time to hear fi 
the Bureau of Navigation in regard to the battleship Captains and Executi 

I feel that gunnery in the Fleet is better than we have any right to exj 
considering the enormous changes in personnel and the lack of permanency 
the officers. We have of course stressed battle procedures above everything 
and you well know how much more experience and training it takes to be ] 
pared fos battle than for a target practice. Recent reports that have come 
me on the firing of SRP “B” are very encouraging. The reports are fragment 
and I hear most about the ships that have made high scores. For example, 
LOUISVILLE has three “E” turrets, six “E” five-inch gruns and one “E” th; 
inch gun. I know' this because I went aboard the LOUISVILLE a couple of d 
ago. Other ships are doing very well indeed. 

Recent directives from the Office of Fleet Training have put our target pi 
tices on a much fore realistic and practical basis. We feel that in the eveni 
hostilities we will be forc'cd to make very few changes. If any, In these dii*ecti 
We are scheduling our services and area assignments in accordance with tfc 
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directives now and I hear from all sides that it is considered much more satis- 
factory than anything we have ever had before. 

To summarize, I feel that the morale of the officers and men of the Fleet is 
very satisfactory, that eveyone is working to the limit of his capacity, that we 
are never ^oin^ to l>e satisfied ; hut that we all feel that we are making progress 
and beginning to get some dividends from our efforts. 

What we need more than anything else right now is men. I have recently 
written Niiuitz that this Fleet can use 20,000 additional men today. I will not 
go into that further at this time because 1 know that both you and Nimitz kuow^ 
this Just as well as I do. 

Keep cheerful. We are ready to do our damnedest. 

Yours as always, 

H. E. Kimmex. 

Admiral H. R. Stabk, 17. 8. Navy, 

Chief of Naval OpercUiona, 

Navy Department, 

Washington, D, C- 


United States Pacific Fleet 
U. S, S. Pennsylvania (Flagship) 


Pe.\bl Hakbor, T. H., 22 August 1941. 

Personal 

Secret 

Admiral H. R. Stark, U. S. Navy, 

Chief of Naval Operations, 

Navy Department, Washington, D. C. 

Dear Betty: I mailed today an official letter on the condition of the material 
readiness of the hghting squadrons in the Paclflc Fleet. I wish to call your atten- 
tion particularly to the unsatisfactory conditioiLs disclosed in this letter. 

We now' have on hand and oiierating from carriers 41 F4F-3 and F4F-8A 
fighting planes (of which 6 are currently under overhaul or major repair) and 
17 obsolescent fighting planes. This makes a total of 52 fighting planes available 
for 3 aircraft carriers and 2 Marine fighting squadrons in the Pacific Fleet. Our 
operating allow'ance, not counting spares, is 90. 

I think you should take some drastic action to remedy this deplorable condition. 
My kindest regards as always. 

Most sincerely yours, 


/S/ H. B. Kiuum.. 

12 September 1941 Admiral Stark wrote the following note on above letter and 
returned to Admiral Kimmel. 

Dear Mustapha : 

See our serial 0136723 of 12 sept. 

Best we can do. 

Keep cheerful. 


/S/ Betty. 


in 


United States Fleet 


U. S. S. Pennsylvania, Flagship 


ClnC File No. 
P10-l/MM/(96) 
Serial 01342 
Confidential 


Pearl Harbc«, T. H., August 26, 1941. 


From : Commander-in-Chlef, United States Pacific Fleet. 

To: ISie Chief of Naval Operations. 

Subject : Expansion Program — Personnel for. 

References : 

(a) CinCpac Conf. dlsp. 182351 of August 1941. 

(b) BuNav serials 1386, 1394, 1397, 1406 and 14.50 of August 11, 1941. 

(c) BuNav Conf. dlsp. 201824 of August 1941. 

1. Transfer orders dated August 11, 1041 from the Bureau of Navigation to 
Commander Base Force Subordinate Command, as enumerated in references (b). 
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require a total of 222 rated men from the Pacific Fleet for transfer to U. S. 
HORNET squadrons, two new Atlantic patrol squadrons and the Naval . 
Stations, Kodiak and Dutch Harbor. The Pacflc Fleet has only a bare minim 
of such ratings to meet present operating requirements. Similar ratings i 
needed for advanced training groups now in the process of being formed in 
Pacific. The Commander-in-Chief has had no previous waniing of this hei 
demand upon the Pacific Fleet. As indicated in reference (c), transfer of th 
ratings is being held in abeyance pending departmental reconsideration. 

2. Of these 222 rated men a total of 88 radiomen qualified in aircraft is requi 
and a total of 61 aviator machinist’s mates in the experienced class namely chl( 
first and second class is required. In order that a bare minimum of one qual 
radioman be assigned each operating plane requiring such a rate for the p 
formance of its mission, a total of 437 such ratings is required in the Pac 
Fleet. According to the latest available figures there are a total of 324 such i 
ings in the Pacific Fleet and the transfer of 88 in accordance with reference { 
will leave a total of 236 or 54% of the minimum needed for safety and abil 
to carry out the mission of all operating planes requiring such ratings. Figu 
in r^ard to aviation machinists mates indicate a total of 988 chief, first c 
second class allowed, whereas there are only 722 now holding these rates 
the Pacific Fleet or 73%. Removal of 61 such ratings as required in referei 
(b) will reduce the percentage to 67%. These percentages will be further redu< 
by the transfer of such ratings to the advanced training gropps now form: 
in the Pacific. These ratings of qualalr radioman and chief, first and secc 
class aviation machinist’s mates must be considered key personnel in the ae 
nautical organization. Safety of operations and ability to carry out the miss 
depend on such ratings. The reduction of the percentage of these key men ^ 
adversely affect readiness for war of Pacific Fleet aviation. 

[2] 3. The Commander-lu-Chief has repeatedly pointed out to the Bun 
of Navigation the increasingly serious situation which is resulting from ra; 
expansion of all phases of Naval activities without sufficient increases in avi 
able men in the Fleet to train for purposes of meeting the personnel requi 
ments of this expansion. The current practice of constantly withdraw 
trained men fron;^ the Fleet cannot continue if the Fleet is to i-emain in a sai 
factory state of readiness. The huge building program, both aircraft and surfi 
vessels, will require more trained personnel for manning than can possibly 
obtained under the current program of draining already under>complemen 
Fleet units. At least two years are re<iuired to train acceptable petty office 
The consequences of continuing along the present apparently unplanned path v 
be dire. The critical shortage with which the combatant air units of the FI 
will be faced if the subject transfers are made is merely the beginning oi 
deplorable situation which will certainly develop unless there is adequate pli 
ning for training personnel to meet the demands of expansion. The Pacific FI 
can and will train the required ratings if given the material. Class “A” scho 
must be immediately enlarged to cover the entire program. Induction of reem 
must be enormously increased. 

4, The Commander-in-Chief is convinced that the building program and i 
training program are not synchronized. Unless intra -departmental coordinatl 
and review of the entire question of supplying personnel for the expanding N{ 
are effectively undertakeni the current condition cannot be sensibly improv 

5. It is therefore most urgently recommended : 

(a) That, in meeting the immediatv demands of expansion, the distributi 
of available personnel in the Navy be reviewed and a program be established 
the acquisition of required ratings from the forces both afloat and ashore in si 
a manner as to avoid the depletion of any ratings below an acceptable minimi 
In any combatant organization ; this review to form the basis for the reconslde 
tion, requested in reference (a), of current orders for transfer of aviation ratln 

(b) That the entire expansion program be reviewed in order to determine 
detail the rate at which personnel will be required properly to man the n 
units. 

[3] (c) That, through the immediate and adequate expansion of Class “ 
service schools and the supply of additional recruits to the Fleets and 8h< 
stations, the training of men be undertaken now in sufficient numbers to m< 
the maximum demands as they occur. 

/s/ H. E. Kimmix 

Copy to : 

BUNav 

BuAer 

Combasefor Subcom 
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United States Fleet 
U. S. S. Pennsylvania, Flagship 

Pearl Harbor, T. H., August 26, 1941. 

Admiral H. R. Stark, U. 8. Navy, 

Chief of Naval Operations, 

Navy Department, Washington, D. C. 

Dear Betty. I have your letter of 21 August dealing with the question of avia- 
tion personnel required to man new patrol plane squadrons and the squadrons for 
the HORNET plus certain additional men required for Kodiak and Dutch Harbor. 
1 have some appreciation of the problem which confronts you and I wish to state 
that I yield to no one in my desire to be of the maximum assistance to the Navy as 
a whole, but my immedkite respi)nsibility is the Pacific Fleet. You must bear with 
me if I present the viewpoint and opinion as viewed from where I sit. I know 
that you have never wanted anything else and you can rest assured that you will 
never get anything else from me. 

In the first place, the orders for the transfers directed in the various Bunav 
serials left no time for consi<leration and to make the best distribution of transfers. 
The situation changes so rapidly in personnel and almost Invariably for the force 
that I can see no answer except to make my protest and gather the facts based on 
the very latest figures. As we set forth in the official letter which is now on its 
way to you, we now have in the ratings of aviation machinist’s mates : chiefs, first 
class and second class, just 73% of complement When transfers directed by the 
serials in question are completed we will have 37% of complement in these ratings. 
The excess is entirely in third class ratings. We can spare these ratings with least 
resultant harm to the organizations. We have been trying to build up these 
ratings against the time when we could look forward to double crews. You know 
full well that the chiefs, first class and second class, are the men that bear the 
brunt of maintaining the planes and insuring their safe and efficient operation. 
I think when you lump the third class ratings into a picture to indicate an over- 
complement the picture is not accurate. We make no protest on the transfer of 
third class ratings and will be glad ‘to comply under the existing circumstances. 

[2] On the basis of one (qualalr) radioman for each plane, we now have 
74 % of the number required. After transfers are completed we will have 54%. 

I note in the directive for transfers to the HORNET that 16 (qualair) radiomen 
are required for the Utility Unit. 

Transfers required take long-time men, leaving us with all the short-timers 
which is an added handicap. We are now attempting to organize our pre-Ileet 
training units at San Diego who require most of all the ratings I have just 
mentioned. 

Our percentages deduced from the Base Force reports of 30 June vary by some 

II to 16% from the figures given in your letter and they are uniformly lower than 
your figures. 

If after you have read this letter you still feel that we should make the transfers 
required by Bunav serials 1386, 1304, 1397, 1406, and 1450, we can complete the 
transfers from the Pacific Fleet by 30 September, with the bulk completed consid- 
erably earlier than that and at the same time insure the ratings are taken from 
activities which will result in the least harm in the various organizations. 

If you can assure me that we wont be fighting the Japs within the next six 
months I will gladly make the transfers without the least protest. We can, will, 
and have been, training men in this Fleet just as rapidly as the existing facilities, 
including the number of recruits supplied, permit. I will not say anything further 
about the need for additional men because you have my views in a great many 
communications on the subject and I know you are doing everything within your 
power to improve the situation. 

I will take steps to insure the preliminary planning necessary to an expeditious 
execution of the orders contained in the various serials and will give the order to 
go ahead just as soon as you indicate by dispatch or otherwise what your judgment 
dictates. 

With kindest regards and best wishes. 

Sincerely yours, 


H. E. Kimmbt.. 
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[I] ClnCFileNo. 
Secret 


United Stati*:b Fleeh 


U. S. S. Pennsylvania, Flagship 

Pearl Harbor, T. H., September 12^ 194 I. 

Dear “Betty” : We all listened to the President’s speech with great interest- 
With that and King’s operation orders, of which we hav4 copies, the situation in 
the Atlantic is fairly clear. But what about the Pacific? 

I noted that BidwelTs Soutlieast Pacific Force has shooting orders for surface 
raiders east of 100® West, which seems to clear that up us far as raiders are con- 
cerned, but just how significant was the restriction, limiting offensive action to 
“surface raiders”? Of course I know that the possibility of German or Italian 
submarines in that area is slight and Japanese Improbable, hut the question arises 
as to just how much we can discount the threat of Japanese action. This uncer- 
tainty, coupled with current rumors of U. S.-Japauese rapproachment and the 
absence of any specific reference to the Pacific in the President’s speech, leaves 
me in some doubt as to Just what my situation out here is. Specific questions 
that arise are: 

(a) What orders to shoot should be Issued for areas other than Atlantic and 
Southeast Pacific sub-areas? This is particularly pertinent to our present 
escorts for ships proceeding to the Far East. So far, my orders to them have 
been to protect their convoy from interference; to avoid use of force if i)ossible, 
but to use it if necessary. These orders, at least by implication, preclude taking 
the offensive. Shouldn't I now change them to direct offensive measures against 
German and Italian raiders? In view of the delicate nature of our present Pacific 
relation.s, with particular reference to tlieir fluidity, I feel that you are the only 
one who can answer this question. 

(b) Along the same lines, but more specifically related to the Japanese situa- 
tion, is what to do about submarine contacts off Pearl Harbor and the vicinity. 
As you know, our present orders are to trail all contacts, but not to bomb unless 
you are in the defensive sea area. Should we now bomb contacts, without wait- 
ing to be attacked? 

[2] The emphasis, in the President’s speech, on the Atlantic also brings up 
the question of a possible further weakening of this Fleet. A strong Pacific Fleet 
is unquestionably a deterrent to Japan — a weaker one may be an Invitation. I 
cannot escape the conclusion that the maintenance of the “status quo” out here 
is almost entirely a matter of the strength of this Fleet. It must be reduced, 
and, in event of actual hostilities, must be increased if we are to undertake a bold 
offensive. 

Our present shortage of carriers, cruisers and destroyers gives me much con- 
cern, as it is these types that must bear the brunt of our early operations. Later, 
we’ll need a superiority in all types, as, according to reports, new Japanese 
BB’s, CV’s and CA’s are coming out and the balance is going against us. We can- 
not carry the war very far into the Pacific until we are able to meet the Japanese 
•Fleet on at least equal terms. Pertinent to the maintenance of the “stitus quo” 
and, if necesary. later hostilities, is the disposition of the NORTH CAROLINA 
and WASHINGTON. I feel that their movement to the Pacific, now. would have 
a tremendous effect on Japan and would remove any impression that all our 
thoughts are on the Atlantic. If we can’t do it now, we should at least be pre- 
pared to do it later if the situation deteriorates. 

When we get Into a shooting war with Germany there will be an increased 
demands for eeu'orts in the Pacific. In view of the immense distance involved 
and the character of probable opposition, this, in the main, means cruisers. We 
may need additional cruisers and I cannot see how we can handle the job prop- 
erly if our cruiser .strength is re<luced. We now have three cruisers on escort 
duty to Manila. My orders are to escort to Manila but not to escort on the return 
trip. Bidwell in the Southeast Pacific has two cruisers. 

I feel better now that we have gotten something at Wake. The success of 
the Army flight has re-emphasized its importance, and, while by no means 
“impregnable”, its present defensive strength is considerable and will require 
the exposure of quite a force to capture it. It is even possible [3] that 
should its capture be an early objective of Japan, such an effort might be 
supported by a substantial portion of their Combined Fleet, which would create, 
for us, a golden opportunity if toe have the strenffth to meet it. Do not misunder- 
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stand me — I don’t discount the Atlantic problem — but from where 1 sit, I discount 
the Pacific problem even less. Until we can keep a force here strong enough to 
meet the Japanese Fleet we are not secure in the Pacidc — aiul the Pacific is still 
very much a part of the world situation. 

I know you have these thoughts in mind and share my concern, but I am 
not sure but that there are some in Washington who might be Inclined to overlook 
them. 


Please let me have your views on the questions raised herein. With regard to 
offensive action against raiders in the Pacific and submarines off Hawaii, etc., 
I presume I will get official orders. If any change in present policy is desired. 
Sincerely, 

/s/ Kimmex. 

f/] COMMANDKK-IX-CniEai' 


United States Pacific Fij£et 


U. S. S. I^:nnhylvania, Flagship 

Peabl Harbor, T. H., Ocfoher 22, 1941. 

#1 

Secret 

Dear Betty : On receipt of your despatches following the change In the Japanese 
cabinet we made the following dispositions : — 

Continued to maintain theiiatrol of two Submarines at Midway. 

Despa t<'he<l twelve patrol planes to Midway. 

Despjitched two submarines to Wake. They will arrive there on 23 October. 

De8patche<i the CASTOR and two destroyers to Johnston and Wake with ad- 
ditional marines, ammunition and stores. 

The CURTISS arrives at Wake on 21 October with gas, lube oil and bombs. 

Prepared to send six patrol planes from Midway to Wake, replacing the six 
at Midway from Pearl Harbor. 

Despatched additional marines to Palmyra. 

Placeil Admiral Pye, with the ships making a health cruise, on twelve hours 
notice after 20 October. 

Had six submarines prepared to depart for Japan on short notice. 

Put some additional security measures In effect in the operating areas outside 
Pearl Harbor. 

Delayed the sailing of the WEST VIRGINIA until about 17 November when 
she is due to go for an overhaul to Puget Sound and deferred final decision until 
that time. 

With minor changes I propose to continue the health cruises to the Pacific Coast 
until something more definite develops. The despatch in regard to the submarines 
for Manila went forward to you today. 

I previously pointed out to .vou the great desirability of iminy things in the 
Pacific Fleet. If you will bear with me I want now to repeat some of them 
once more. The urgency for additional patVol craft in this area Is as great as 
ever. Such craft are not [2] worthwhile unless they can operate in 
trade wind seas which result from winds from 15 to 35 knots blowing almost 
continuously. The 12 PT's which you sent to us I fear will be of very little use 
In this area. We sent them on an average day to make a trip from Ofl(hu to 
Molokai. The reports of this trip have gone foi-ward ofl9cially. They were prac- 
tically useless in this sea and could not make more than 10 knots. Several of 
them had to turn back and a few personnel were quite seriou.sly injured from 
lieing thrown about. We need stunething much more substantial to be of any use 
out here. In this connection I noted that the Department dlvertt^d the listening 
gear alloc^ited to the four-stackers (DM’s) in this Fleet to Atlantic destroyers 
and we will get no listening gear for these craft until a new contract is made. 
I had fondly hoped that all these craft would be fitted with listening gear by the 
first of December. 

In order to get anything like the capabilities of the heavy ships of this Fleet 
made effe<*tive we require at least two more squadrons of destroyers. Every 
exercise we plan we find the destroyers are lacking. You can well understand 
of course, that two 8quadn)ns is, in my opinion, a very modest request. We can 
use many more. 

I have been struggling with the availability of battleships and am concerned 
about the long interval between overhauls that will result if we continue to have 
only one battleship overhaul at one time. I am loath to rcMiuce the operational 
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forces by more than that particularly as the interim availability further reduces 
the number available for operations. Two more battleships out here, particularly 
if they could be the NORTH CAROLINA and WASHINGTON, would ease the 
situation enormously. We have indications that one new battleship has been 
commissioned by the Japanese and rumors that an additional one will sdon be 
placed in commission. Such a contingency will further disturb the balance of 
power in the Pacific. 

We can use all the Jong range submarines that you can send us. They can 
be most effective in keeping destroyers and other patrol craft occupied near the 
Japanese bases, homeland, and trade routes. 

We should have more cruisers because we can expect that Jap raider activities 
will result from employment of a considerable number of converted merchant 
tyxies as well as old cruisers in this work. Then, too, our own planned offensive 
operations require cruisers and more cruisers. The least you can do for us 
is to leave us with the cruisers we have. I can easily keep three or four more 
divisions profitably occupied when war breaks. 

The type of operations we have planned in the early stages of the war puts a 
premium on aircraft operations from carriers. We [J] have only three. 
One of them is occupied part-time in training activities at San Diego. I note 
in a letter signed by Ingersoll and received today that the chances of getting 
a merchant ship converted to a carrier for training purposes at San Diego are 
very poor. I feel that this matter should be pushed; that we should have 
at least one such vessel in the Atlantic and one in the Pacific. Until we do get 
such a ship we are required to occupy a considerable time of a carrier at greatly 
increased cost, diversion from active operations and reduction in the el^iency 
of the carrier. These carrier training vessels will be useful so long as the war 
lasts and will pay for themselves many times over. 

We had information some time ago that you were converting two sea train 
vessels for use in transporting aircraft. What has become of them? Are they 
operating in the Atlantic and so you propose to send a carrier to San Diego to 
ferry planes. 

I feel that the training in the Fleet is coming along very well. The shooting 
so far has been very good by any standards. We are developing the use of radar 
and our principal handicap at the present time is lack of material and lack of 
trained personnel. Both are being remedied at a satisfactory rate. We have had 
no experience yet with the use of gunnery radar. The first sets are now being 
installed. The gunnery radar installed in the HONOLULU Class is a bitter dis- 
appointment. Thel have been able to get surface ships at ranges not in excess 
of twenty thousand yards, on a big ship, and around twelve thousand on a 
destroyer. This radar is apparently useless for the detection of aircraft. Luckily, 
this type is being Installed in the HONOLULU Class only. It Is useful only for 
short range work against surface craft at night or in low visibility. I presume 
steps are being taken to eliminate or radically improve this type of radar. 

The radar installed in the battleships and carriers is well worthwhile and 
we have got highly creditable results from its use. 

The new big drydock here has been pumped out and the contractors’ forces 
are now in process of cleaning it out preparatory to finishing off the bottom. I am 
informed that an emergency docking will be possible any time after about the 
15th of November, although the dock will not be entirely completed until some- 
time later than that. 

The recreation facilities are being added to and I believe the men are in much 
beter shape now than they were a few months ago. The shooting has, I believe, 
served to increase their confidence in themselves, to a considerable degree. 

14] I sent forward to you today an exhaustive study on the installations and 
defenses of Wake, Midway, Johnston and Palmyra. I hope it will be of assistance 
in deciding what you want done out here. I feel that a comprehensive plan is 
essential if we are to get coordinated results in the shortest time. This we tried 
to give you. 

You will note that we recommend two full defense battalions over and above the 
requirements of the Islands now occupied in order to provide two balanced forces 
to occupy any desired location on short notice. Until such time comes these 
personnel can be used to rotate the defense battalions at the various permanently 
garrisoned islands. 

The investigation of an alternate land plane route to the Eastward of the 
Marshalls and on to Australia has my hearty approval. We may be able to get 
some quick results from the expedition to Christmas Island sufilcient to permit the 
routing of four-engine land plane bombers from Oahu to Christmas to Suva to 
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Noumea and on to Australia. Additional stepping stones are, of coarse, highly 
dieslrable. In this connection, however, it must be remembered that there are not 
enough ships now available to handle our own island developments. Without 
greatly augmented shipping facilities we cannot possibly assume the additional 
burden for the Army. 

My best regards to you always. 

Most sincerely yours, 

[S] H. E. Kimmbl. 

Admiral H. R. Stark, XJ. S- Navy, 

Chief of Naval Operations, ^ 

Navy Department, 

Washington, D, C. 


Commandeb-xn-Chief 


VWTTED BTAtBS PACIFIC FLEBT — ^El^AOSHlP 


Secret 


Peabl Harbor, T. H,, October 29, 1941 . 

Dear Bettt : 1 had Mr. Hallet Abend for lunch with me today. He has Just 
completed a tour for the Reader's Digest and his travels took him to Singapore, 
Manila, Java, Dutch East Indies, Australia and New Zealand. He gave us some 
very interesting Information. The most vital information was information which 
he had received from officials in Australia and New Zealand that if Japan attacks 
Russia the British Empire will declare war on Japan. He was also assured that 
the Dutch East Indies would follow Great Britain and that the dutch are anxious 
that the war start. They feel that the present set-up in the world gives fhem a 
better chance now than they will ever have again, so long as Jaimn has her bases in 
Indo China. 

At the present writing it appears that the most probable direction for Japanese 
adventures is to the Northward. If they do embark on such an adventure and 
Britain and the Dutch East Indies declare war on Japan, what will we do? 

I have no means of knowing the accuracy of the statements. It may be that the 
idea was planted with Mr. Abend as a propaganda measure and he was told by the 
officials who informed him that he could pubish it after he got to the United States. 
1 am informing you in order that you may run it down, and also in the hope that 
you may give me some inkling of what we will do in such a contingency. 

My kindest regards and best wishes, always. 

Most sincerely yours. 


[si H. H KniMEL. 


P. S. The officials told Mr. Abend that this Information came from the Privy 
Council but he was not privileged to use this. 

Admiral H. R. Sthbk, U. 8, Navy, 

Chief of Naval Operations, 

Navy Department, 

Washington, D, C, 


[i] United States Pacific Fleet 

U. S. S. Pennsylvania, Flagship 

Cincpac File No. 

Personal and Confidential Pearl Harbor, T. H, November 6, 194 I. 

Dear Betty: I have Just signed a communication to you setting forth our 
estimate of the Japanese bases and forces in the Mandates. This estimate 
represents meticulous observations, principally by radio, over a long period of 
time with what we conceive to be reasonable deductions therefrom. I think 
there can be no doubt that the Japanese have expanded very large sums and 
much effort in their attempt to strengthen the Mandates and provide numerous 
operating bases for submarines and aircraft. The numbers of aircraft are of 
necessity an etsimate, but with adequate operating bases for both submarines 
and aircraft, additional forces can be very quickly moved into the Mandates, 
depending upon the situation. 
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You will note, of course, that our estimate differs considerably from the one 
prepared in the Navy I>epartmeDt. I doubt ver>^ much If the Navy Department’s 
effort has had the care expended upon it that we have given to the one we 
submitted. 

I must call your attention again to the anti-submarine effort that will be 
required in this area and at sea if our operations are to be carried on with rea- 
sonable security. You have approveil installation' of sound gear in the DM's, 
in the AM’s, the AVP’s, certain ATs, and the AVD’s. At the present writing, 
the foliowing vessels of these classes are lacking in sound gear and we have been 
furnished no date from the Department on which we can expect dellv’erles of 
same. ' 


DM^s: PRUITT. TRACY, PREBLE, SICARD, DORSEY, LAMBERTON, 
BOGGS and ELLIOT. 

AYR'S: TEAL. PELICAN, SWAN and AVOCET. 

AM's: BOBOLINK, GREBE, KINGFISHER, RAIL, ROBIN, SEAGULL, 
TERN, TURKEY, VIREO, 

XX^XXXXXXX and XXXXXXXX 
ATs: NAVAJO and SEMINOLE. 

AVD's: HULBERT, BALLARD, THORNTON, WILLIAMSON, GILLIS and 
McFarland. 


[£] In other words, we have in this area 29 ships which can be fitted with 
sound gear and which are not so fitted. This is a very large number of potentially 
useful submarine hunters. 

I note that you plan to send 24 VSO’s to the Asiatic Flwt in January. I pre- 
sume that you now plan to send those VSO’s crated, in cargo vessels. Unless 
the situation changes materially I strongly recommend against sending them in 
a carrier. 

I have frequently mentioned the very great desirability of having a flight deck 
merchant ship for use in training aviators for carrier duty. On reflection, I 
have changed my mind to the extent that Instead of providing one carrier of this 
type for each coast, we should provide about ten such carriers for each coast 
Such sliips operating in conjunction witli cruisers or even destroyers, have a very 
great ixdentlal value. Of course, the mercantile aircraft carriers I am now 
recommending should be fully equipped for combat purposes — something that 
I did not contemplate when we recommended the carrier for flight deck training 
only. 

My kindest regards and best wishes, always. 

Most sincerely yours. 


H. E. Kimmel. 


P. S. I have forwarded today by air mall the comments of Com-14, the Com- 
manding General, and myself on the subject of a combined operating center for 
the Army and Navy In Oahu. You will note that we have presented several 
objections and feel that in any event the Commander-in-Chief, Commander Sub- 
marines, Scouting Force, and Commander Base Force have no place in such an 
operating center. I feel that the quarters and buildings we have requested for 
these agencies sliould be proceeded with forthwith ; no matter what decision 
is finally made in regard to an operating center the buildings we have requested 
will be necessary. 

Admiral H. R. Stabk, U. S. Navy, 

Chief of Naval Operations, 

Navy Departments 

Washington, D, C. 


[i] Unitu) States Pacific Fleet 

U. S. S. Pennstlva^, Flagship 

Cincpac File No. 

Secret Pearl Harbor, T. H., 15 November, 1941^ 

Dear “Betty”: In repeated correspondence I have set forth to you the needs 
of the Pacific Fleet. These nee^ls are real and immediate. I have seen the ma- 
terial and personnel diverted to the Atlantic. No doubt they are ne^ed there. 
But I must insist that more consideration be given to the needs of the Pacific 
Fleet. 
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In case of war in the Pacific we shall have a problem diflieult of solution under 
anj circumstances; one requiring a major effort to bring the war to a successful 
conclusion. During preparation for such an effort we must be in a position to 
make Ja]^)ane8e operations costly and of limited effectiveness. The strength 
of this fleet limits our freedom of action and lack of modern equipment in 
shills we now have limits their effectiveness. 

We must be in a position to minimize our own losses, and to inflict maximum 
damage to Japanese fleet, merchant shipping, and bases. We shpuld have suffi- 
cient strength in this fleet for such effective operations as to i)ermlt cruising 
at will in the Japanese Mandated Island urea, and even on occasions to Japanese 
home waters. We should have the strength to make any enemy operations 
against Wake a highly hazardous undertaking. To do these things substantial 
Increase of the strength of this Fleet is mandatory. 

Greater permanence of i>ersoiinel is requireii to obtain that ship, unit and fleet 
elflciency .so essential for readiness to fight. Reduction of changes to a minimum 
especially in key positions, must be accomplished. Detachment of officers and 
men has already dangerously re<luced efllciency of this fleet and they continue. 
Well qualified officers are in many instances, detached to fill billets much less 
important, in my opinion than those filled in this fleet. Battleship Captains 
must be chosen for proficiency regardless of seniority. 

This fleet requires approximately 9,000 men to fill complements; it can utilize 
an additional 10,000. 

[2] If this fleet Is to reach and maintain a satisfactory degree of readiness 
for offensive action, the foregoing requirements must be met ; and it must not 
be considered a training fleet for support of the Atlantic Fleet and the shore 
establishment. 


With best wishes. 


H. E. Kimmel. 


in 


Com M A NDES-l N-OH lEF 

UifiTED States Pacific Fleet 
U. S. S. Pennsylvania, Flagship 


Ser. #8 
S-e-c-r-e-t 


Pearl Harbor, T. H., December 2, 1941. 

Dear Betty: We had your despatches in regard to reinforcing the outlying 
Islands with Army pursuit planes and Army personnel. With regard to the 
use of Army pursuits on the island bases, some time ago we investigated the 
feasibility of putting some kind of fighters on the outlying islands and decided 
at the time that our best chance of quickly reinforcing the islands and to make 
the minimum demands upon the supplies in the island that we should send a 
minimum number of ground crews to Wake and Midway in order when the 
tfane came, to be in a position to fly off the Marine planes from a carrier or to 
send them direct from Pearl to Midway in the case of the SBD’s. At the time 
your despatch in regard to Army pursuits was received we had the WRIGHT 
at Wake discharging the Marine ground crews and she arrives at Midway 
tomorrow, December 3, to discharge Marine ground crew^s there. 

Halsey, in the ENTERPRISE, with three heavy cruisers and a squadron of 
destroyers, will fly off 12 Marine fighting planes for Wake tomorrow morning 
after which he returns to Pearl. We have been covering his advance by 2 VP 
squadrons operating from Johnston, Midway and Wake. Upon the completion 
of the movement we now plan to return one VP squadron to Pearl and leave 
the other one at Midway awaiting further developments. I will hold the Marine 
SBD’s at Pearl awaiting further developments as they can fly under their own 
power from Pearl to Midway. 

During all the period that I have been in command the question of the 
development of supply and defense of these outlying bases has been a very 
difficult one. We cannot expect to supply Wake quickly and expeditiously until 
we have a space to put a ship alongside for loading and unloading. The Ck>m- 
mandant of the District has been and is exerting every effort to obtain this 
objective As you know, ships have been delayed in unloading at Wake for as 
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long as 28 days, due to bad weather, and tt is not unusual for a ship to take 
as much as 7 or 8 days. This, in the face of any opposition, presents an imx> 08 - 
sible situation. Present facilities at Wake must be improved, particularly as' 
to storage of fuel oil, aviation gas, food and ammunition. This work should 
not stop and the 1,000 defense workers at Wake are essential to keep this work 
moving as rapidly as material can be supplied. A recent estimate by Bloch sets 
the time for the completion of the ship channel to about the first of May. I hope, 
and so does he, that this date can be anticliiated. At the present time we cannot 
support more personnel on Wake than we now have there. As you will remember, 
we put six 5" guns and twelve 3'' [ 2 ] anti-aircraft guns, together with 

a number of machine guns on the island, well knowing that we did not have 
su£9cient marine personnel to man them. However, 1 think good progress has 
been made in organizing the defense workers to assist in the manning of the 
battery at Wake. In case the present situation should ease, we can readily 
withdraw the Marine fighters from Wake in order to decrease the demands upon 
the facilities there and also in order to keep up the training of the pilots of 
these planes. 

The situation at Midway is somew’hat better than at Wake. You will note 
from our report of the defenses submitted today that we have shipped three of 
the four 7” guns to Midway. Also we have shipped, or are shortly shipping, four 
of the 3”-50 anti-aircraft gruns to Midway. These, in addition to the batteries 
already installed there, which comprise six 5’’-51’s and twelve 3*’ anti-aircraft. 
You will also note from our oflacial letter submitted today that the defenses of 
Johnston and Palmyra, while not what we would like to have, are nevertheless 
not entirely inadequate. 

Your despatches in regard to the use of Army personnel and the organization 
of Army defense forces to be used in outlying islands is being given earnest con- 
sideration. I know you appreciate the difiicultles of mixing Army, Marine Corps 
and Navy personnel in a small Island base. I believe you will subscribe to the 
principle that all these outlying bases must be under Navy command and the 
forces there must be subject to the orders of the Commander-In-Chief without 
any qualification whatsoever. I anticipate some difficulties along this line when 
Army personnel is injected into the picture unless a very clear directive is isssued 
Jointly by the War and Navy Department On inquiry and conference with the 
Army I find that the Army in Hawaii has no guns, either surface or anti-aircraft, 
available for outlying bases. They can supply some .30 caliber machine guns and 
rlfies. I have frequently called to your attention the inadequacy, of the Army 
anti-aircraft defense in the Pearl Harbor area with particular reference to the 
shortage of anti-aircraft guns. So far, very little has been done to improve this 
situation. With nothing but .30 caliber machine guns and rifies the replacement 
of Marines by Army at outlying bases now will result in an increasetl number of 
Marines in Oahu with no suitable equipment as Array would require all of the 
Marine equipment now in the islands. The Marines in the outlying islands are 
trained, acclimated and efficient beyond standards immediately obtainable by the 
Army even if they took over the present Marine equipment. We cannot appreciably 
increase the number of military personnel in the outlying islands unless we re- 
move the defense workers. We cannot afford to remove the defense workers if 
we expect ever to reach a satisfactory condition in the islands. Essential items 
include, as I have previously stated, [J] provisions to berth a ship at Wake, 
completion of air fields at Palmyra and Johnston and completion of fuel, gaso- 
line, food and ammunition housing at all bases. I am proposing in official cor- 
respondence that: (2) the Army organize 3 defense battalions of approximately 
800 men each; that steps be taken in Washington to supply them with guns, botb 
surface and anti-aircraft; supply them with 37mm or .50 caliber machine guns; 
to make up a well balanced defense battalion ; that prior to the time the equip- 
ment of these organizations is supplied that they drill with the five inch guns of 
the Fourth Defense Battalion now at Pearl as long as the equipment is available 
here. If it is decided to supply these battalions with some other caliber of guns, 
that sufficient number of guns of the type to be used be shipped to Oahu to be 
utilized, for training purposes, (b) that these Army defense battalions be held 
in readiness to (1) furnish replacement to presently occupied islands (2) to re- 
lieve battalions in presently occupied islands (3) to garrison islands to be 
occupied. 

The Marine garrison’s now at Midway, Johnston and Palmyra should be re- 
tained there for the present. They will not be withdrawn until arms and equix>- 
ment for the Army defense battalions have been received and the Army trained. 
At this time a decision can be made according to the situation then existing. 
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That the Army drganize three 18-plane pursuit squadrons and keep them in an 
expeditionary status; maintain the ground crews organized and ready to man 
them; maintain the planes ready to be transported by carrier when ordered. 

The Army has orders to defend Canton and Christmas. We are turning over 
to them two five-inch 51 guns for use at Canton. These they will man with 
Army personnel and supplement with some obsolete anti-aircraft guns and 
machine guns. The expedition is now due to leave here on December ninth. 

The Army is also sending some obsolete guns and a garrison to Christmas. I 
will let you know more definitely what they sent when I find out exactly. 

I feel that we cannot determine the defenses of Canton and Christmas until 
we find out how much personnel can be maintained there. Meanw^hile the Army 
is sending some forces there. 

[^] In* vievt of the foregoing I am unable to understand the reason for the 
de^atches from the War and Navy Department directing ns to utilize the Army 
in the defense of the outlying bases, as we can hoi)e for no relief from this quarter 
until they have been supplied with suitable equipment. 

I feel the wiser course is to continue to organize Marine defense battalions 
and supply them with the necessary equipment. I believe we can train Marine 
defense battalions just as rapidly as the Array can do so and probably as 
rapidly as the equipment can be supplied. If there is any prospect of the imme- 
diate supply of considerable quantities of suitable equipment I can see some 
reason for injecting the Army into the picture. 

I think it would be well for you to read the despatch sent by the War Depart- 
ment to the Commanding General on this subject. It differs considerably from 
the one you sent to us in that the War Department says they will take over the 
defense of some outlying bases from the Navy in accordance with an agreement 
to be reached by the Commanding General and myself. Your despatch left me 
with the conviction that the Army was to reinforce the Naval and Marine forces 
on the outlying bases in case of necessity. I feel that this should be clarified. 

We have one transport in commission which, due to a delay in the sailing of the 
WHARTON w-e are now obliged to use for one trip to transport essential Naval 
personnel from the West Coast to the' Fleet. The other transports, to a total of 
six, are in various stages of completion. The Marines at San Diego are in urgent 
need of transport training and will not be ready to come to Hawaii until some 
time in February. I can see very little chance for any overseas expedition even 
on a small scale until that date. Eventually this war will require a much 
greater number of transports and supply ships in the Pacific. We are working 
on an estimate of the requirements. This estimate, in addition to some thirty or 
forty transports and an equal number of supply ships must also include a thirty 
to fifty percent increase in the fighting strength of the Fleet before we can occupy 
the Marshalls and Carolines in an advance across the Pacific. 

With these considerations in mind I am at loss to understand the considerations 
which injected the Army into the picture. 

[5] My kindest regards and best wishes, always. 

Most sincerely yours, 


H. E. Kimmel 


P. S. The Commanding General of the Hawaiian Air Detachment made the 
statement in conference that his pursuit planes could not operate farther than 
15 miles from land. If this be the case. I can see very little use for Army pursuit 
planes in an outlying island. This, added to the inability of this type plane to 
land on a carrier, makes them practically useless for an overseas expedition of 
any kind. Except for the four-engined Array bombers, we must depend upon Navy 
and Marine Corps planes to support any overseas expedition and to man outlyiiTg 
bases. This is and has been one of my reasons for urging the supply of all types 
of carrier planes. 

P. S. You will note that I have issued orders to the Pacific Fleet to depth 
bomb all submarine contacts in the Oahu operating area. 

H. E. K. 

Admiral H. R Stabk, U, 8. Navy, ^ 

Chief of Naval Operations, 

Navy Department, Washington, D. C. 

[ff] P. S. In connection with the development of outlying bases by the 
Army, I must invite your attention to the fact that when the War Department 
Issued orders to the Commanding General out here to develop these bases they 
authorized him to charter ships and to take all other necessary steps to insure 
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the early completion of the project. He has already taken over three large 
inter-island vessels and has caused some army transports and other shippini^ 
to be diverted to the supply of Christmas and (^anton. He has also chartered a 
number of smaller vessels such as tugs and sampans. 

I feel he has done an excellent Job. I feel that the Navy personnel In this area 
with equal authority would have their efforts much facilitated. I do not know 
the considerations which proinpte<l the Navy to turn over the development of 
the island bases to the Army I do know that it has complicated our problems 
considerably. 

The t'oiiimanding General Is keeping me informed of what he is doing but 
frequently the information is so late that I have been unable to plan adequate 
protection. I am sure it Is no fault of his because he informs ipe as soon as he 
himself is informed. I have nothing but the highest praise for the way General 
Short has taken hold of this problem which dropped in his lap. 

H. E. Kimmel. 

[7] P. S. From correspondence which General Short has furnished me 
I note that the Army is engage<l in developing air fields In Fljil and New 
Caledonia. This will involve questions of supply and protection both of shipping 
and the fields themselves. The Australians I understand are loath to assume 
the protec‘tlon of the field in New Caledonia. The Navy Is bound to be Involved 
in these affaira. I fear we may become so much concerned with defensive 
roles that we may become unable to take the offensive. Too much diversion 
of effort for defen.se will leave us an inadequate force with which to take the 
offensive. 

With regard to the escort of convoys by using a single cruiser to escort not 
to exceetl 8 ships, we endeavor to limit the number of cruisers so occupied at one 
time to four. We now find that routing via Torres Strait to Manila, we are going 
to have seven cruisers continuously occupied with convoy duty. This without any 
consideration for such protection as may eventually be required from San 
Francisco to Oahu. I realize of course that the demands for trans-PacIfic escorts 
may decrease if if becomes impossible to route shii)s to Manila but it will still 
be necessary to suiH;)ly the Asiatic Fleet and our allies in the Far East 

/S/ H. E. Kimmel. 


[1] Ser. #9 
Secret 


CoMMANma-iN-OHiEar 
United States Pacific Fudbt 
U. S. S. Pennsylvania, Flagship 

Peak. Harbob, T. H.. December 12, 1941. 

Dear Betty: Thanks for your letter. The Secretary is here and I have given 
him verbally as complete an account of the action last Sunday as t could.. Pye, 
Bloch and General Short were present during the interview. • Briefly, w’e had 
considered an air raid on Hawaii as a very remote possibility, particularly at 
the time that It occurred. There were 10 VP’s in the air that morning but they 
of course could not adequately cover 366® of arc and their primary effort was 
directed against the submarine menace which everyone fully recognized. In 
our endeavor to avoid wearing out both .personnel and planes, we had made 
periodic sweeps to the Northward and Westw’ard but none were made on the 
morning in question. You, of course, are familiar with the exchanges of VP 
squadrons and the teething trouble that such new squadrons always experience. 

Full precautions were taken by all ships at sea and I am happy to state 
that no casualties were incurred by any of them. The submarines were promptly 
and I hope effectively, dealt with. We believe that since the action started we 
have accounted for several submarines. A task force commanded by Newton, 
including one carrier, w^as between here and Midway and about 400 miles from 
Midway, South of the line of islands. This task force included 1 carrier, 8 
CA’s and a squadron of destroyers. Brown, in the INDIANAPOLIS, with 4 DM's 
was in the vicinity of Johnston Island. ^Isey, in the ENTERPRISE, with 3 
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CA*8 and 9 DD's was about 200 miles west of Oahu. The MINNEAPOLIS, with 
4 DM's, was in the operating area to the Southward of Oahu. 

The approximate locations of these forces are shown on the chart and in the 
statement enclosed herewith. The Army anti-aircraft guns were not manned. 
The condition of readiness of their planes is being reported by General Short. 

The ships in harbor opened Are very promptly but the first attack wave was 
practically unopposed. The fact that all ships were able to open fire so promptly 
during the breakfast hour indicates that the ships in harbor were alert and 
prepared. 

No amount of explanation can alter the results which are included in a letter 
which I am sending along to you today, giving in such detail as is now possible, 
the damage sustained. Prompt and vigorous action was taken in an attempt to 
Intercept and destroy t^^e attacking force. The Fifth Column activities added 
great confusion and it was most di^ult to evaluate the reports received. 

[2] We gave Halsey, Brown and Newton our best information and estimates. 
Our first estimate, based on very meager information indicated a carrier might 
be to the Northward. Halsey had hai*dly steadied on a course in that direction 
when he intercepted a message as to strong enemy forces approaching Barber's 
Point and promptly diverted his ship and search to the Southward. A false report 
of a transport landing troops at Barber’s Point was picked up by an lenemy 
ship and rebroadcast. 

l^r a time, indications seemed to point more definitely to a carrier, to the 
Southward than to the Northward and I advised the forces at sea that enemy 
carriers might be In both directions. Radar information was conflicting ; but that 
indicating planes to the Southward was strongly supported by R. D. F. bearings 
(not bilateral ) of two Japanese calls showing carriers in that direction. Probably 
they were made by enemy ships planted there for the purpose; although some 
possibility still exists that a carrier may have been there. 

We will endeavor to give you a complete account of our efforts when time 
permits. Up to now we have been far too busy in handling tnatters of the 
moment and planning for the future to collate and analyse the vast amount 
of conflicting matter that came in at the time. 

I am enclosing an estimate of the situation, which will show you our present 
ideas on what we hope to accomplish. Needless to say we have been up to our 
ears in getting re-oriented ; so much so that we have scarcely had time to feel 
the terrific shock. 

The Secretary is taking with him photographs of the type of submarine which 
entere<l the harbor. This submarine 74' x 5%', bolted together in 3 sections 
and capable of 24 knots submerged, can pass under or around most nets. The 
Pearl Harbor anti-submarine net was down at the time the raid started. The 
submarine carried photographed silhouettes of Oahu from evei’y angle 6f ap- 
proach ; and, among other things in its locker, it had an American Ensign. I 
shall forward shortly, considerable detailed information of this vessel. 

Charts and other things from crashed planes, as well as information gained 
from the submarine prove that this raid was planned for months. Details had 
been worked out with the greatest care. Each pilot, Judging from material from 
unburned or partially burned planes, carried a book of silhouettes of our ships. 
The charts of Pearl Harbor in planes were as good as anything we have. [3] 
They showed the berths for all t 3 rpe 8 of our ships. I entertain no doubt that the 
loss of the OGLALA was entirely due to the fact that she was in the PENN- 
SYLVANIA’S normal berth. 


The inspiring thing in all this business is the conduct of oflilcers and men. 
During the action it was magnificent and their efforts since have been untiring 
and effective. As destroyers were clearing the harbor, they were boarded by 
men from sunken ships anxious to do their part. Numerous instances have been 
reported to me of mass volunteering from sunken ships to go to sea in ships that 
were left. Marines, hearing of attacks on Midway and Wake, have insisted on 
being sent there. 

Morale of all oflicers and men is high. They have but one thought and that 
is to be able to get at the enemy. 

My kindest regards and best wishes to you always. 

Most sincerely yours. 


/s/ H. E. Kiuwel. 


Admiral H. R. Stmkk, U. S, Navy, 

Chief of Naval Operatiom, k 

Navy Department, Washington, D. C. 
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COHMANDEB IN CHIETP, UNITED STATES FLEET, ThiBD EnDOBSEKENT TO ReP(»T OT 
Further Pearl Harbor Investigation by Adhiral H. K. Hewitt. U. S. Navy 

[i] 

United States Fleet 

HEADQUARTERS OF THE OOHMANDER IN CHIEF 

Navy Department. Washington 25. D. O. 

FF1/A17 
Serial : 002008 
Tgq Secret 

Third Endorsement to Adm. Hewitt's Report to SecNav dated 12 July 1945. 

From : Commander in Chief, United States Fleet and Chief of Naval Operations. 
To: The Secretary of the Navy. 

Subject : Report of Further Pearl Harbor Investigation by Admiral H. K. Hewitt, 
U.,S. Navy. 

1. I concur in general in the remarks and recommendations of the Judge 
Advocate General as expressed in the second endorsement. In answer to the 
specific questions asked in the first endorsement, the following opinions are 
submitted : 

(a) I am of the opinion that the evidence is not suIBcient to warrant trial by 
court martial of any person in the Naval Service, in that the evidence will not 
sustain the charges required by the Articles for the Government of the Navy. 

(b) With regard to the sufficiency of the evideftce to warrant other proceed- 

ings, I am still of the opinion, which I have previously expressed, that Admiral 
Stark and Admiral Klmmel, though not culpable to a degree warranting formal 
disciplinary action, were nevertheless inadequate in emergency, due to the lack 
of the superior Judgment necessary for exercising command commensurate with 
their duties. ^ 

(c) Appropriate action appears to me to be the relegation of both of these 
officers to positions in which lack of superior strategic Judgment may not result 
in future errors. The action has been taken in the case of both Admiral Stark 
and Admiral Klmmel. No further action is recommended. 

[2] (d) For the reasons stated by the Judge Advocate General. I consider 

it impracticable to bring Admiral Stark and Admiral Klmmel, or either one of 
them, to trial prior to the termination of hostilities with Japan, nor are court 
martial or other proceedings (prior to the termination of hostilities with Japan) 
advisable because such proceedings would almost certainly involve disclosure of 
information which would be detrimental to current military operations and to 
national security measures. 

2. I concur in the opinion of Judge Advocate General that the Navy De- 
partment is morally obligated to order Admiral Kimmel to trial before a General 
Court Martial, should Admiral Kimmel so insist. However, this action should 
not be taken until after the completion of hostilities with Japan. 

3. I concur in the suggestion of the Judge Advocate that this record be made 
available to Admiral Kimmel and his counsel ; that Admiral Kimmel be informed 
that he is free to make public anything contained In this record and prior records 
as ^oon as that may be done without prejudice to security; that if Admiral 
Kimmel insists, a General Court Martial will be convened to try him for alleged 
offeAses he may have committed on or before December 7, 1941. 
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4. As to Admiral Hewitt’s deductions from war experience — ^paragraph 28, page 
130 — ^I am unable to concur fully With (a) thereof but do concur fully with 
(b) thereof. Nor am I able to concur fully In his paragraph 29 (page 180) — 
which parallels his paragraph 28 (a) — for the reason that he himself sets forth 
in substance at various places in his ‘^findings” and ^’conclusions’*, namely, that 
while the system of command was that of mutual cooperation it was, in reality, 
incomplete and inadequate implementation of that system which was at fault 
There is the further fact that, given the information which was available in 
Washington, it is reasonable to assume that the system of mutual cooperation 
would have been fully alerted and made to function effectively. 

[8] E. J. King 
E. J. Kiho. 


The Judqb Advocate Gekebal’s 
Second Bndobsement 

ON 

The REPCHtT of Fubtheb Peael Harbob Investigation 

BY 

Adhibai. H. K. Hewitt, U. S. Navy 


[i] 


Top Secret 
Second BfidarMemeni 


Depabthent w the Navy, 

OmcE mr the Judge Advocate Oenebal, 
Wa9hingifm^ D. C., 10 August 1945, 


Trom : The Judge Advocate General. 

To: Commander-in-Ghief, United States Pleet, and 

Chief of Naval Operations. 

Subject : Report of further Pearl Harbor investigation by Admiral 
H. K. Hewitt, U. S. Navy. 

1. Subject report clarifies obscure points and supplies omissions in the earlier 
investigations. It is considered that this and former investigations, taken 
together^ present as clear a picture of the pertinent facts as will ever be adduced. 
With this report, therefore, I believe the investigation of the Pearl Harbor attack 
should be considered completed. 

2. Admiral Hewitt’s report brings out and confirms a distinction which 
impressed me at the time of studying the earlier investigations, a distinction 
which does much to clarify thinking on the question of placing responsibility for 
the Pearl Harbor disaster. It appears that there was no lack of appreciation 
on the part of any of the responsible ofiicers that war was coming, and coming 
quickly, during the critical period immediately preceeding 7 December 1941^ 
The point on which those officers failed to exercise the discernment and Judgment 
to be expected from officers occupying their positions, was their failure to 
appreciate, from the information available to them, that Pearl Harbor was a 
likely target for aerial attack and their failure to take the necessary steps to 
prevent or minimise such a surprise attack. Bach of these officers, in estimating 
the critical situation, demonstrated a poor quality of strategical planning, in 
that he largely ruled out all possible courses of action by which the Japanese 
might begin the war except through an attack in the Western Pacific. 

8. 1 do not believe that the lack of more complete understanding and 
co-operation between Admiral Kimmel and Lieutenant General Short had' any 
great affect on the ultimate result ; for it is abundantly shown that they each 
entertained the same fallacious views, and closer understanding would most 
Iffiely merely have strengthened those views. Likewise, I submit that the impor- 
tance of information from Japanese sources has been overemphasised ; for had 
more basically sound principles been observed, the Pearl Harbor disaster would 
not have occurred. The security of Pearl Harbor was the very core of our 
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Pacific strategy, a fact which did not receive suflSclent consideration In the 
strategic concept of resiK)n8ible officers. • 

[2] 4. In answer to the specMtic questions asked In the first endorsement, 

the following opinions are submitted : 

(a) As is more fully (levelope<l in the answer to question (b), it is not believed 
that there is sufficient evidence to warrant conviction of any of the officers con- 
cerned of any offense known to naval law. 

(b) Under the facts of this case, there are only two offenses which are worthy 
of consideration: (1) Neglect of Duty and (2) Culpable Inefficiency, in the 
Performance of Duty. Under either chai-ge it would be necessary to define the 
duty of the officer concerned, and to show that it was his duty to follow a course 
of action other than the one he did. In my opinion this would be impossible, as 
the acts of omission of these officers do not rise above the status of errors of 
Judgment. No clearly define<l duty can be established which was neglected or 
improperly performed. A.s stated by Fleet Admiral King, in his endorsement on 
the findings of the Court of Inquiry, the evidence in the case boils down to the 
fact that the acts of the officers in question “indicate lack of superior Judgment 
necessary for exercising command commensurate with their rank and their 
assigned duties, rather than culpable inefficiency.'* “Lack of Superior Judgment*’ 
is not an offen.se triable by general court-martial. 

(c) The charges and specifications for any court-martial proceedings must 
be filed not later than a date “six months after the termination of hostilities in 
the present war with Japan as proclaimed by the President or as si)ecifled in 
a concurrent resolution of the two Houses of Congress, whichever is the earlier.’* 
Public Law 77 — 79th Congress, approved June 7, 1945. There are serious doubts 
as to the constitutionality of this and the earlier, extensions of the Statute of 
Limitations enacted by the Congress since 7 December 1941 and applicable to 
trials arising out of the Pearl Harbor disaster as a violation of the Constitu- 
tional prohibition against ex post facto laws. Admiral Kimmel has executed 
a waiver of the Statute of Limitations for a period of six months past the end 
of the present war, and therefore the question of the validity of the Congressional 
extensions is not controlling in his case. However, as it has become apparent 
since the time that Admiral Kimmel was requested to execute this waiver that 
other officers are also blameworthy, it is my opinion that the Navy Department 
would be acting in an inequitable manner in instituting any proceedings against 
Admiral Kimmel on his waiver, unless Admiral Kimmel himself so requests. 

[J] (d) The requirements of 39th Article for the Government of the Navy 

and Section 346 of Naval Courts and Boards pertaining to the rank of members 
of a general court-martial will make it most difficult to constitute a court for the 
trial of the officers here concerned during war time or during a period of six 
months after the ces.sation of hostilities. Many of the officers of appropriate rank, 
both on the active and the retired lists, would be disqualified becau.se of interest 
in the subject matter, the probability of being called as a witness, or by virtue 
of having been connected with one of the investigations into the matter. If more 
than one of the officers in question are brought to trial, an entirely new court 
would be necessary in each ca.se, as members who had tri^ a former case arising 
out of the Pearl Harbor attack would be subject to challenge. The Summoning 
of the nec’essary witnesses would result in temporarily removing from their duty 
stations many of the key officers in the naval organization. For the foregoing 
reasons, I am of the opinion that any such court martial proceedings prior to 
the end of hostilities with Japan is highly impractical and would be detrimental 
to the war effort, and further, that any such proc^eedings during the six months 
immediately following the end of hostilities would seriously impair the efficiency 
of the naval service. 

5. Notwithstanding the difficulties pointed out above, I am of the opinion that 
the Navy Department is morally obligated to order Admiral Kimmel tried by 
general court-martial should Admiral Kimmel so insist. In August 1^, Secre- 
tary Knox sent Admiral Kimmel a memorandum from which the following is 
quoted, “I feel that it would be to the best interests of all concerned if you should 
now agree not to plead the statute of limitations in bar of trial upon my assurance 
that the trial will be had.at the earliest practicable date.” And in Admiral Kim- 
mel’s waiver he agreed, ‘T will not plead, nor permit any attorney or other person 
on my behalf to plead, the statute of limitations in bar of my trial by General 
Court-Martial in open court for any alleged offenses with which I may be charged 
relating to the period on or before Dember (sic) 7th, 1941, should my trial be 
held during the present war- or within six (6) months thereafter.” 
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6w I suggest that this record be made available to Admiral Kimmel and his 
counsel ; that Admiral Kimmel be informed that he is free to make public anything 
contain^ in this record and prior records as soon as that may be done without 
prejudic*e to the public interests; that if he insists, a general court-martial will 
be convened to try him for alleged offenses he may have committed on or before 
December 7» 1941 ; and that his decision be abided. 

/s/ T. L. Gatch. 

T. L. Qatch. 


The Secretabt of the Navy’s Fibst Endorsement on the Report or Further 
Pearl Harbor Investigation by Admiral H. K. Hewitt, U. S. Navy 

- The Secretary of the Navy 
Washington 

First Endorsement, 

To : The Judge Advocate General. 

Commander-In-Chief, United States Fleet and 
Chief of Naval Operations. 

Subject : Record of proceedings and Report of further Pearl Harbor investiga- 
tion by Admiral H. Kent Hewitt, USN. 

1. Forwarded for comment and recommendation. 

2. The endorsement by the Judge Advocate General will include his opinion 

(a) as to the sufficiency of the evidence to warrant court-martial or other 
proceedings, (b) as to the offense or offenses which might be made the subject 
of court-martial or other proceedings, assuming the sufficiency of the evidence 
concerning such offense or offenses, (c) as to tlie date prior to which any such 
court-martial or other procee<ling must be instituted, and (d) as to the practi- 
cability of any such court-martial or other proceeding prior to the termination 
of hostilities with Japan, particularly in view of the regulations concerning the 
comix>sition of a court and in view of the necessity of obtaining testimony from 
witnesses engaged in operations against the enemy. 

3. The endorsement by the Comma rider-in-Chief, United States Fleet and 
Chief of Naval Operations will include iiis opinion (a) as to the sufficiency of the 
evidence to warrant court-martial or other proceedings, (b) as to the practica- 
bility of any such court-martial or other proceeding prior to the termination of 
hostilities with Japan, particularly in view of the regulations concerning the 
composition of a court and in view of the necessity of obtaining testimony from 
witnesses engaged in operations against the enemy, and (c) as to the advisa- 
bility of any such court-martial or other proceeding prior to the termination 
of hostilities with Japan, particularly in view of the possibility of disclosure of 
information relating to current and prospective military operations and to 
national security. 

FOBRESTAL. 


Report of Further Investigation Into the F.kcts Surrounding tHe Japanese 
Attack on Pearl Harbor, 7 December 1941, by Admiral H. K. Hewtit, 
U. S. Navy 

12 July, 1945. 

From: H. Kent Hewitt, Admiral, U..S. Navy. 

To: The Secretary of the Navy. 

Subject: Report of further Investigation in the facts surrounding the Japanese 
attack on Pearl Harbor, 7 December 1941. 

Reference : 

(a) Report of Commission appointed by the President to investigate and 

report the facts ralating to the Japanese attack on Pearl Harbor, 7 
December, 1941. 

(b) Record of examination of witnesses having knowledge of the facts in con- 

nection with the Japanese attack on Pearl Harbor, conducted by 
Admiral Thomas C. Hart, USN (Ret.). 

(c) Public Law 339, 78th Congress. 

(d) Precept appointing Naval Pearl Harbor Court of Inquiry, 13 July 1944. 
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(e) Record of proceedings and report of Naval Pearl Harbor Court of 

Inquiry. 

(f) First Endorsement, dated 2 November 1944, by the Judge Advocate 

General, and Second Endorsement, dated 6 November 1944, by Com- 
mander In Chief, U. S. Fleet and Chief of Naval Operations, to record 

of proceedings of Naval Pearl Harbor Court of Inquiry. 

(g) Report of Army Pearl Harbor Board, dated 20 October 1944. 

(h) Letter 3 December 1944 from Commander in Chief, U. S. Fleet and Chief 

of Naval Operations, to the Secretary of the Navy, on report of Army 

Pearl Harbor Board. 

(i) Procebt 2 May 1945 appointing H. Kent Hewitt, Admiral, U. S. Navy, to 

conduct further Pearl Harbor investigation. 

(j) Memorandum 18 May 1945, concerning the scope of the further investi- 

gation and approval thereof by the Secretary of the Navy. 

(k) Precept 6 July 1945 amending reference (i). 

Enclosure : 

(A) Report of further investigation into the facts surrounding the Japanese 

attack on Pearl Harbor, 7 December 1941. 

(B) Record of proceedings of this investigation and exhlhlts therein. 

1 . The precept of the Secretary of the Navy, dated 2 May 1945, reference (1) 
os amended by reference (k), directed that Admiral H. Kent Hewitt, USN„ 
make a study of the previous investigations, that such further investigation as 
might appear to be necessary be then conducted, and, that upon completion of 
the investigation a report be submitted to the Secretary of the Navy setting forth 
the findings and conclusions reached. 

2. Review of the previous investigations disclosed that various matters of 
importance, principally concerning intelligence, had not been investigated thor- 
oughly. The subjects proposed for further investigation were approved by the 
Secretary of the Navy on 21 May 1945. 

3. Counsel in this investigation was John F. Sonnett, Special Assistant to the 
Secretary of the Navy. Also assisting were Lieutenant Commander Benjamin 
H. Griswold, III, USNR, and Lieutenant John Ford Baecher, USNR. The re- 
porters were Ship’s Clerk Ben Harold, USNR, and Chief Yeoman Raymond E. 
Reese, USNR. These men took a special oath to maintain the security of the 
information developed during the investigation. 

4. During this proceeding, which commenced 14 May 1945, the testimony of 
38 witnesses, some of whom had testified previously, was taken on 26 day, at 
Washington, D. C., at San Francisco, and at Pearl Harbor. 81 exhibits were 
received. 

5. Delivered herewith are the report of this further investigation (Enclosure 
A), and the record of proceedings and exhibits therein (Enclosure B). In pre- 
paring this report, an effort has been made to present, in one document, the essen- 
tial facts within the scope of this inquiry which have been developed by this and 
preceding investigations. 

* H. Kent Hewitt. 

Report by Admiral H. K. Hewitt on Furtheb Pearl Harbor Investigation 
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[/] INTRODUCTION — PRIOR INVK8TIOATION8 AND 8COPE OF THIS INVESTIGATION 


A, The Roberts Commission, 

Pnrsuaiit to Executive Order dated December 1941, a Commission, beaded 
by Mr. Justice Owen J. Roberts, conducted an investigation into tlie facts sur- 
rounding the Japanese attack on Pearl Hari)or. The Commission reported its 
findings on 23 January 1942 and concluded : 

“1. Effective utilization of the military power of the Nation is essential to 
success In war and requires: First, the coordination of the foreign and military 
policies of the Nation ; and, second, the coordination of the operations of the 
Army and Navy. 
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“2. The Secretary of State fulfilled his obligations by keeping* the War and 
Navy Departments in close touch with the international situation and fully advis- 
ing them respecting the course and probable termination of negotiations with 
Jai)an. 

“3. The Secretary of War and the Secretary of the Navy fulfilled their obliga- 
tions by conferring frequently with the Secretary of State and with each other 
and by keeping the Chief of Staff and the Chief of Navat Operations informed 
of the course of the negotiations with Japan and the significant implications 
thereof. 

“4. The Chief of Staff and the Chief of Naval Operations fulfilled their obliga- 
tions by consulting and cooperating with each other and with their superiors, 
respecting the Joint defense of the Hawaiian coastal frontier; and each knew of, 
and concurred in, the warnings and orders sent by the other to the responsible 
commanders with respect to such defense. 

“5. The Chief of Staff of the Army fulfilled his command responsibilities by 
issuing a direct order in connection with his warning of probable hostilities, in 
the following words : ‘Prior to hostile Japanese action you are directed to under- 
take such reconnaissance and other measures as you deem necessary.’ 

“6. The Chief of Naval (^rations fulttlleil his command responsibility by issu- 
ing a warning and by giving a direct order to the commander in chief, Pacific 
Fleet, in the following words : 

“ ‘^is despatch is to be considered a war warning.’ 
and 

“ ‘Execute an appropriate defensive deployment preimratory to carrying out the 
tasks assigned.’ 

[ 2 ] “7. The responsible commanders in the Hawaiian area, in fulfillment of 

their obligation to do so, prepared plans which, if adapted to and used for the 
existing emergency, would have been adequate. 

“8. In the circumstances the responsibility of these C'ommanders was to confer 
upon the question of putting into effe<'t and adapting their Joint defense plans. 

“9. These commander.s failed to confer with respect to the warnings and orders 
issued on and after November 27, and to adapt and use existing plans to meet 
the emergency. 

“10. The order for alert No. 1 of the Army command in Hawaii was not ade- 
quate to meet the emergency envisageil in the warning messages. 

“11. The state of readiness of the Naval forces on the morning of December 7 
was not such as was required to meet the emergency envisaged in the warning 
messages. 

“12. Had orders Issued by the Chief of Staff and the (Tilef of Naval Operations 
November 27, 1941, been complie<l with, the aircraft warning system of the Army 
should have been operating; the distant reconnais.sanc<* of the Navy, and the 
inshore air patrol of the Army, should have been inaintainc<l ; the antiaircraft 
batteries of the Army and similar shore batteries of the Navy, as well as additional 
antiaircraft artillery located on vessels of the fleet in Pearl Harbor, should have 
been manned and supplied with ammunition; and a high state of readiness of 
aircraft should have been in effect. None of these conditions was in fact inaug- 
urated or maintained for the reason that the responsible commanders failed to 
consult and cooperate as to necessary action based upon the warnings and to 
adopt measures enjoinwl by the orders given them by the chiefs of the Army and 
Navy commands in Washington. 

“13. There were deficiencies in personnel, weapons, equipment, and facilities to 
maintain all the defenses on a war footing for extended periods of time, but these 
deficiencies should not have affected the decision of the responsible commanders 
as to the state of readines to be pres(.*ril)ed. 

“14. The warning message of December 7, intended to reach both commanders 
in the field at about 7 a. m. Hawaiian time, December 7, 1941, was but an added 
precaution, in view of the warnings and orders previously issued. If the message 
had reached its tlestination at the time intendc^l, it would still have been too late 
to be of substantial use, in view of the fact that the commanders had failed to 
take measures and make dispositions prior to the time of its anticipated receipt 
which would have been effective to warn of the attack or to meet it. 

[J] “15. The failure of the officers in the War Department to observe that 

General S-hort, neither in his reply of November 27 to the Chief of Staff's message 
of that date, nor otherwise, had reported the measures taken by him and the 
transmission of two messages concerned chiefly with sabotage which wan^ 
him not to resort to illegal methods against sabotage or espionage, and not to 
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take measures which would alarm the cItII population, and the failure to reply 
to his message of Noveuiber 29 outlining in full all the actions he had taken 
against sabotage only, and referring to nothing else, tended to lead General 
Short to believe that what be had done met the requirements of the warnings 
and orders received by him. 

Hie failure of the commanding general, Hawaiian Department, and the 
commander in chief, Pacific Fleet, to confer and cooperate with respect to the 
meaning of the warnings received and the measures necessay to comply with 
the orders given them under date of November 27. 1941, resulted largely from 
a sense of security due to the opinion prevalent in diplomatic, military and 
naval circles, and in the public press,, that any immediate attack by Japan 
would be in the Far East. The existence of such a view, however prevalent, 
did not relieve the commanders of the responsibility for the security of the 
Pacific Fleet and our most important outpost. 

*"17. In the light of the warnings and directions to take appropriate action, 
transmitted to both commanders between November 27 and December 7, and the 
oMIgation under the system of coordination then in effect for joint cooperative 
action on their part, it was a derelection of duty on the part of each of them not 
to consult and confer with the other respecting the meaning and intent of the 
warnings, and the appropriate measures of defense reuired by the imminence 
of hostilities. The attitude of each, that the was not reuired to inform himself 
of, and his lack of Interest in, the measures undertaken by the other to carry 
out the responsibility assigned to such other under the provisions of the plans 
then in effect, demonstrated on the part of each a lack of appreciation of the 
responsibilities vested in them and inherent in their positions as commander 
in diief, Pacific Fleet, and commanding general, Hawaiian Department. 

“19. Causes contributory to the success of the Japanese attack were: 

Disregard of international law and custom relating to declaration of war 
by the Japanese and the adherence by the United States to such laws and 
customs. 

Restrictions which prevented effective counterespionage. 

Bknphasis in the warning messages on the probability of aggressive action 
in the Far East, and on antisabotage measures. 

[^1 Failure of the War Department to reply to the message relat- 
ing to the antisabotage measures instituted by the Commanding General, 
Hawaiian Department. 

Nonreceipt by the interested parties^ prior to the attack, of the warnipg 
message of December 7, 1941. 

“20. WTien the attack developed on the morning of December 7, 1941, the 
officers and enlisted men of both services were present in sufficient numbey and 
were In fit condition to perform any duty. Except for a negligible number, 
the use of intoxicating liquor on the preceding evening did not affect tibelr 
^ficiency. 

“21. Subordinate commanders executed their superiors* orders without ques- 
tion. They were not responsible for the state of readiness pr^ribed.** 

B. Admiral Hart*s Inveatigaiion. 

Pursuant to precept of the Secretary of the Navy dated 12 February 1944, 
Admiral Thomas C. Hart, USN (Retired), conducted an examination of wit- 
nesses having knowledge of facts in connection with the Japanese attack. 
Admiral Hart completed his examination on 15 June 1944. 

C. Naval Court of Inquiry, 

Public Law No. 339. 78th Congress, approved 13 June 1944, directed the Secre- 
Ury of War and the Secretary of the Navy, severally, to proceed forthwith to 
investigate the facts surrounding the Pearl Harbor catastrophe, and to com- 
mence such proceedings against such persons as the facts might Justify. 

A Court of Inquiry, consisting of Admiral Orin G. Murfin, U&N (Retired), 
Admiral Edward C. Kalbfus,. USN (Retired), and Vice Admiral Adolphus An- 
drews, USN (Retired), with Commander Harold Biesemeier, USN, as Judge 
Advocate, was apiK>lnted by the Secretary of the Navy on 13 July 1944. The 
Court was directed to convene on 17 July 1944, or as soon thereafter as prac- 
ticable, for the purpose of inquiring into* all circumstances connected with the 
attack made by Japanese forces on Pearl Harbor, Territory of Hawaii, on 7 
December 1941; to inquire thoroughly into the matter, and to include in its 
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findings a full statement of the facts it might deem to be established. Th 
Court was further directed to state its opinion as to whether any offenses wer 
committed or serious blame incurred on the part of any person or persons i 
the Naval service, and, in case its opinion was that offenses had been committe 
or serious blame incurred, to recommend specifically what further proceeding 
should be had. The Court of Inquiry commenced its proceedings on 31 Jul 
1944, and submitted the record of its proceedings on 20 October 1944. 

[5] The Court of Inquiry concluded : 

“Based on finding II, the Court is of the opinion that the presence of a larj 
number of combatant vessels of the Pacific Fleet in Pearl Harbor on 7 Decembc 
1941, was necessary, and that the Information available to the Commander-ii 
Chief, Pacific Fleet, did not require any departure from his operating and maint 
nance schedules. 

“Based on Finding III, the Court is of the opinion that the Constitution! 
requirement that, prior to a declaration of war by the Congress, no blow may I 
struck until after a hostile attack has been delivered, prevented the Gommandei 
in-Chlef, Pacific Fleet, from taking offensive action as a means of defense in th 
event of Japanese vessels or planes appearing in the Hawaiian area, and that 
imposed upon him the responsibility of avoiding taking any action which migl 
be construed as an overt act. 

“Base<l on Finding V, the Court is of the opinion that the relations betwee 
Admiral Husband E. Kimmel, U.S.N., and Lieut. General Walter C. Short, U. f 
Army, were friendly, cordial and cooperative, that there was no lack of interes 
no lack of appreciation of resi>onsibility, and no failure to cooperate on the pai 
of either, and that each was cognizant of the measures being undertaken by th 
other for the defense of the Pearl Harbor Naval Base to the degree required b 
the common interest. 

“Based on Finding VI, the Court is of the opinion that the deficiencies in pei 
sonnel and material which existed during 1941, had a direct adverse bearin 
upon the effectiveness of the defense of Pearl Harbor on and prior to 7 Decembe 

“Based on Finding VII, the Court is of the opinion that the superiority of th 
Japanese Fleet over the U. S. Pacific Fleet during the year 1941, and the abilit 
of Japan to obtain military and naval information gave her an initial advantag 
not attainable by the United States up to 7 December 1941. 

“Based on Finding VIII, the Court is of the opinion that the defense of the Peai 
Harbor Naval Base was the direct responsibility of the Army, that the Navy wa 
to assist only with the means provided the 14th Naval District, and that th 
defense of the base was a Joint operation only to this extent. The C^urt is furthc 
of the opinion that the defense should have been such as to function effective! 
independently of the Fleet, in view of the fundamental requirement that th 
strategic freedom of action of the Fleet must be assured demands that the defeni 
of a permanent naval base be so effectively provided for and conducted as t 
remove any anxiety of the Fleet in regard to the security of the base, or for thf 
of the vessels within its limits. 

[tf] “Based on Findings IV, VIII and IX, the Court is of the opinion the 
the duties of Rear Admiral Claude C. Bloch, U.S.N., in connection with the defem 
of Pearl Harbor, were performed satisfactorily. 

“Based on Finding IX, the Court is of the opinion that the detailed Navi 
Participation Air Defense plans drawn up and jointly agreed upon were con 
plete and sound in concept, but that they contained a basic defect in that navi 
participation depended entirely upon the availability of aircraft belonging t 
and being employed by the Fleet, and that on the morning of 7 December the* 
plans were ineffective because they necessarily were drawn on the premise thf 
there would be advance knowledge that an attack W’as to be expected with! 
narrow limits of time, which was not the case on that morning. 

“The Court is further of the opinion that it was not possible for the Con 
mander-in-Chief, Pacific Fleet, to make his Fleet planes permanently availabl 
to the Naval Base Defense Officer in'view of the need for their employment wit 
the Fleet. 

“Based on Finding X, the Court is of the opinion that Admiral KimmePs actioi 
taken immediately after assuming command. In placing in effect comprehen8i\ 
instructions for the security of the Pacific Fleet at sea and in the operating area 
is indicative of his appreciation of his responsibility for the security of tlie Flee 
and that the steps taken were adequate and effective. 
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^*Baaed on Finding XI, the Court is of the opinion that, by virtue of the informa- 
tion that Admiral Kimmel had at hwd which indicated neither the possibility 
nor the imminence of an air attack on Pear Harbor, and bearing in mind that he 
had not knowledge of the State Department’s note of 26 November, the Navy’s 
condition of readiness on the morning of 7 December, 1941, w^hich resulted in the 
hostile planes being brought under heavy lire of the ships’ anti-aircraft batteries 
as they came within range, was that best suited to the circumstances, although 
had all anti-aircraft batteries been manned in advance, the total damage in- 
flicted on ships would have been lessened to a minor extent and to a degree 
which is problematical ; and that, had the Fleet patrol planes, slow and unsuited 
for aerial combat, been in the air, they might have escaped and the number of 
these planes lost might thus have been reduced. 

‘•The Court is of the opinion, however, that only had it been known in advance 
that the attack would take place on 7 December, could there now be any basis 
for a conclusion as to the steps that might have been taken to lessen its ill effects, 
and that, beyond the fact ^at conditions were unsettled and that, therefore, 
anything might happen, there was nothing to distinguish one day from another 
in so far as expectation of attack is concerned. 

[7] "^It has been suggested that each day all naval planes should have been 
in the aiT, ail naval ];)ersonnel at their stations, and aU anti-aircraft guns manned. 
The Court is of the opinion that the wisdom of this is questionable when it is con- 
sidered that it could not be known when an attack would take place and that, to 
make sure, it would have been necessary to impose a state of tension on the 
personnel day after day, and to disrupt the maintenance and operating schedules 
of ships and planes banning at an indefinite date between 16 October and 7 
December. 

‘‘Based on Finding XII, the Court is of the opinion that, as no information of 
any sort was at any time either forwarded or received from any source which 
would indicate that Japanese carriers or other Japanese ships were on their way 
to Hawaii during November or December, 1941, the attack of 7 December at 
Pearl Harbor, delivered under the circumstances then existing, was unpreventable 
and that when it would take place was unpredictable. 

“Based on Finding XIII, the Court is of the opinion that the action of the 
Commander-in-Chief, Pacific Fleet, in ordering that no routine, long-range recon- 
naissance be undertaken was sound and that the use of Fleet patrol planes for 
daily, long-range, all-around reconnaissance was not possible with the inadequate 
number of Fleet planes available, and was not Justified in the absence of any 
information indicating that an attack was to be expected in the Hawaiian area 
within narrow limits of time. 

“Based on Finding XIV, the Court is of the opinion that the shore-based air 
warning system, an Army service under the direct control of the Army, was inef- 
fective on the morning of 7 December, in that there was no provision for keeping 
track of planes in the air near and over Oahu, and for distinguishing between those 
Mendly and those hostile and that, because of this deficiency, a flight of planes 
which appeared on the radar screen shortly after 0700 was confused with a flight 
of Army B-17s en route from California, and that the information obtained by 
Army radar was valueless as a warning, because the planes could not be identified 
as hostile until the Japanese markings on their wings came into view. • 

“Based on Finding XV, the Court is of the opinion that by far the greatest 
portion of the damage inflicted by the Japanese on ships in Pearl Hkrbor was due 
to specially designed Japanese torpedoes, the development and existence of which 
was unknown to the United States. 

“Based on Finding XVI, and particularly in view of the Chief of Naval Oper- 
ations’ approval of the precautions taken and the deployments made by Admiral 
Kimmel In accordance with the directive contained in the dispatch of 16 October 
1941, the Court is of the opinion that Admiral Kimmel’s decision made [8] 
after receiving the dispatch of 24 November, to continue the preparations of the 
Pacific Fleet for war, was sound in the light of the information then available 
to him. 

“Based on Finding XVII, the Court is of the opinion that, although the attack 
(ff 7 December came as a surprise, there were good grounds for the belief on the 
part of high ofl9cials in the State, War,*and Navy Departments, and on the part of 
the Army and Navy in the Hawaiian area, that hostilities would begin in the 
Far East rather than elsewhere, and that the same considerations which in- 
fluenced the sentiment of the authorities In Washington In this respect, support 
the interpretation which Admiral Kimm^ iflaced upon the “war warning mes- 
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sage'’ of 27 Noyember, to the effect that this message directed attention away from 
Pearl Harbor rather than toward it 

**Based on Findings XVIII and XIX, the Court is of the o|>inion that Admiral 
Harold R. Stark, U. 8. N., Chief of Naval Operations and responsible for the 
operations of the Fleet, failed to display the sound Judgment expected of him in 
that he did not transmit to Admiral Kimmel, Commander-in-Ohief, Pacific Fleet 
during the very critical period 26 November to 7 December, important information 
which he had regarding the Japanese situation and, especially, in that, on the 
morning of 7 December, 1941 he did not transmit inmiediately the fact that a 
message had been received which appeared to indicate that a break in diplomatic 
relations was imminent and that an attack in the Hawaiian area i^ht be 
expected soon. 

’*The Court is further of the oidnion that had this important information 
been conveyed to Admiral Kimmel, it is a matter of conjecture as to what action 
he would have tak^. 

‘*Finally, based upon the facts established, the Court is of the opinion that no 
offenses have been committed nor serious blame incurred on the part of any 
person or persons in the naval service.” 

[9] Fleet Admiral Ernest J. King, USN, commented in detail on the findings 
of the Court of Inquiry in the Second Endorsement thereto. He concluded, in 
part: 

’’Despite the evidence that no naval officer was at fault to a degree likely to 
result in conviction if brought to trial, nevertheless the Navy cannot evade a 
share of responsibility for the Pearl Harbor incident. That disaster cannot be 
regarded as an ’’act of God", beyond human power to prevent or mitigate. It is 
true that the country as a whole is basically responsible in that the people were 
unwilling to support an adequate army and navy until it was too late to repair 
the consequences of past neglect in time to deal effectively with the attack that 
ushered in the war. It is true that the Army was responsible for local defense 
at Pearl Harbor. Nevertheless, some things could have been done by the Navy 
to lessen the success of the initial Japanese blow. Admiral Stark and Admiral 
Kimmel were the responsible officers, and it is pertinent to examine the possible 
courses of action they might have taken. 

’’(a) Admiral Stark was, of course, aware that the United States was primarily 
concerned with its own possessions, and the most important United States posses- 
sions in the Pacific were the Philippine Islands and the Hawaiian Islands. His 
attention should have been center^ on those two places, as the Pacific situation 
became more and more acute. He had been informed by Admiral Kimmel, in his 
letter of 26 May 1941, that Admiral Kimmel felt the need for early and accurate 
information as to the general sKuation, and that he needed to be informed of all 
important developments as they occurred by the quickest and most secure means 
available. This letter should have emphasized the obvious fact that Admiral 
Kimmel was in a difficult position, that he had to use his initiative to keep his 
Fleet dispositions in step with changes in the situation, and that in order to do 
so he had to have an accurate running picture of the rapidly moving course of 
diplomatic events. In my opinion. Admiral Stark failed to give Admiral Kimmel 
an adequate summary of the information available in Washington, particularly In 
the following respects : 

”(1) Admiral Kimmel was not informed of the State Department’s note of 
26 November to the Japanese. This note was a definite step towards brc»ddng 
relations. 

”(2) Admiral Kimmel was not informed of the substance of certain intercepted 
Japanese messages Inquiring as to dispositions of ships inside Pearl Harbor, 
which indicated a Japanese interest in Pearl Harbor as a possible target. 

”(8) Admiral Kimmel was not informed of the implementation of the ’’Winds 
message". Admiral Stark says he never got this information himself, but it is 
clear that it [10] did reach Admiral Stark’s office. This, together with 
the handling of other matters of information, indicates lack of ^ciency in 
Admiral Stark’s organization. 

”(4) Admiral Stark failed to appreciate the significance of the ’1:00 p. m. 
message’ received on the morning of 7 December, although the implications were 
appreciated by at least one of his subordinates. It appears that had this 
message been handled by the quickest available means, and with due appreciation 
of its significance, it might have reached Admiral Kimmel in time to enable him 
to make some last minute preparations that would have enhanced the ability of 
the ships in Pearl Harbor to meet the Japanese air attack. 
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**(5) There Is a certain sameness of tenor of such Information as Admiral 
Stai^ sent to Admiral Kimmel. They do not conyey in themselves the sense 
ci intensification of the critical relations between the United States and Japan. 

‘^{b) Jn my opinion Admiral Kimmel, despite the failure of Admiral Stark 
to keep him fully informed, nevertheless did have some indications of increasing 
tenseness as to relations with Japan. In particular, he had the *war warning* 
message on 27 November, the ^hostile action possible at any moment* message 
mi 28 November, the 3 December message that Japanese had ordered destruction 
of codes, and the messages of 4 and 6 December concerning destruction of United 
States secret and confidential matter at outlying Pacific Islands. These messages 
must be considered in connection with other facets of the situation, and Admiral 
KImmers statement on this phase of the matter must be given due consideration. 
After weighing these considerations, I am of the opinion that he could and should 
have Judg^ more accurately the gravity of the danger to which the Hawaiian 
Islands were exposed. The following courses of action were open to him: 

“(1) He could have used patrol craft which were available to him to conduct 
long range reconnaissance in the more dangerous sectors. Whether or not this 
would have resulted in detecting the approach of the Japanese carriers is proble> 
matlcal. However, it would have made the Japanese task more difficult. 

“(2) He could have rotated the ‘in port* periods of his vessels in a less routine 
manner, so as to have made it impossible for the Japanese to have predicted 
when there would be any vessels in port. This would have made the Japanese 
task less easy. 

Ill] “(8) If he had appreciated the gravity of the danger even a few hours 
before the Japanese attack, it is logical to suppose that naval planes would have 
been in the air during the early morning period, that ships* batteries would 
have been fully manned, and that damage control organizations would have 
been fully operational. 

‘^The derelictions on the part of Admiral Stark and Admiral Kimmel were 
faults of omission rather than faults of commission. In the ease in question, 
they indicate lack of superior Judgment necessary for exercising command 
commensurate with their rank and their assigned duties, rather than culpable 
ineflSciency.*’ 

D. Amiu Pearl Harbor Report, 

Pursuant to Public Law No. 339, 78th Ck)ngre88, an Army Board conducted 
investigation into the Japanese attack, and on, 20 October 1944 submitted its 
report to the Secretary of War. The Army report discussed, among other 
things, various matters involving the Navy, such as the Navy’s command rela- 
tionships at Hawaii, the “tapping’* of the telephone wires of the Japanese con- 
sul in Hawaii by Naval Intelligence, information secured by Navy radio intelli- 
gence as to the location and movements of Japanese naval forces, the Navy’s 
responsibility for long range reconnaissance (“The heart of the defense of Oahu**), 
and the entrance of Japanese submarines into Pearl Harbor on and allegedly, 
prior to 7 December 1941. The Army report commented critically as to (a) the 
Navy*8 failure to conduct long range reconnaissance, (b) the Navy*s failure to 
advise General Short of the presence of a Japanese task force in the Jaluits in 
late November 1941, (c) the Navy*8 failure to advise General Short of certain 
messages, relating to the destruction of codes by the Japanese during the first 
we^ of December 1941, and (d) the Navy’s failure to advise General Short of 
the' sinking of a Japanese submarine on the morning of 7 December 1941, prior 
to the air attack. The Army report included a finding that relations between 
General Short and Admiral Kimmel were not satisfactory, as a practical matter, 
although cordial. Concerning intelligence generally, the Army report stated, 
at page 232 : 

“The Japanese armed forces knew everything about us. We' knew little 
about them. This was a problem of all our intelligence agencies. This should 
not come to pass again. Our intelligence service must be brought in line with 
the part which we are to play in world affairs. 

“We must know as much about other major world powers as they know about 
us. This is an absolute condition precedent to intelligent planning by those 
charged with formulating our international policies and providing for our se- 
curity. Our intelligence service should be second to none in its efficiency. It 
must not be inferred that this is the exclusive function of the H. L D. It is a 
national problem. 
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[ 12 ] “In the past our intelligence service has suffered from lack of funds, 
lack of interest, and legal obstacles and regulations. St^ should be taken to 
correct all of these.” 

After consideration of the Army Pearl Harbor Report, Fleet Admiral King, in 
a letter to the Secretary of the Navy, dated 3 December 1944, stated in part : 

“The Army Board finds it difficult to understand the relations between the 
CJommander in Chief of the Pacific Fleet, the Commander Hawaiian Sea BYon- 
tier, the Commandant, FOURTEENTH Naval District, and the local Air Com- 
mander (Rear Admiral Bellinger). The Board makes the comment ‘The Army 
had a difficult time in determining under which of the three shells (Kimmel, 
Bloch, or Bellinger) rested the pea of performance and responsibility.’ My 
comment as to this is that there are some unavoidable complexities in the Com- 
mand relationships between a fleet, a frontier, and a fleet base in the frontier. 
However, In this case, there was no possibility of misunderstanding the fact 
that all naval forces were under Admiral Kimmel. He and Oeneral Short 
should have been able to work out better arrangements for cooperation than 
they did. The reasons why they did not have been discussed in paragraidis 
4 and 5 above. 

“The Army Board stresses the point that General Short was dependent upon 
the U. S. Navy for information as to what the Japanese Navy was doing and for 
estimates of what the Japanese Navy could do. This view is obviously sound. 
It was a naval responsibility to keep not only General Short but also the War 
Department fully acquainted with the estimate of the Japanese naval situation. 
There was some failure to pass on to General Short and the War Department 
information which should have been given to them by the Navy, but the basic 
trouble was that the Navy failed to appreciate what the Japanese Navy could, 
and did, do. 

“The Army Board reports on three matters which should be further investi- 
gated by the Navy. ThesO are : 

“o. It was stated that the War Department received information from some 
naval agency that on or about 25 November radio Intercepts had located a 
Japanese task force, including carriers, in the Marshall Islands. About 1 De- 
cember it was reported that this force assumed radio silence. It *8 noted In 
the Record that this information never got to General Short. There is some 
reference to this incident in the Record of the Naval Court, but it was not 
followed up, presumably because the officer who was Director of Naval Intelli- 
gence at the time was not called as a witness. The matter is probably not of 
importance, since even if there actually was a Japanese force in the Marshalls 
it apparently had nothing to do with the attack on Pearl Harbor. However, 
for the sake of completing the naval Record, this matter should be pursued 
further. 

[/J] “6. The Army Board is of the opinion that Japanese midget submarines 

opiated freely inside of Pearl Harbor for several days prior to the 7th of Decem- 
ber, for the purpose of obtaining Information. This opinion is based on the testi- 
mony of an official of the Federal Bureau of Investigation, who apparently 
reached his conclusions by a study of certain captured Japanese charts which 
were made available to F. B. I. by Naval Intelligence. So far as is known, there 
is no real ground for the supposition that Japanese submarines were able to roam 
around Pearl Harbor at will, but since the allegation is made in the Army Record, 
it is advisable to clear up any doubt that may exist by further naval investigation. 

“c. There is reference to the fact that information was obtained from naval 
and P. B, I. espionage over telephones and cables in Hawaii, but no record of 
what this information was. This should be cleared up. 

“The Army Board finds that the Chief of Staff of the Army was at fault in 
that he failed to keep General Short informed of the international situation and 
that he delayed in getting critical information to General Short. In these respects, 
the Army Report parallels the Naval (3ourt findings as to the Chief of Naval (Opera- 
tions. The Army Board further finds that General Marshall was at fault and that 
he failed to keep his Deputies informed of what was going on, so that they could 
act intelligently in his absence ; in that he did not take action on General Short’s 
report on 28 November that he had established ‘Alert No. 1’; and in that he 
lacked knowledge of conditions of readiness in the Hawaiian Ck)mmand. 

“T^e Army Board finds that General Short was at fault in that he failed to 
place his command in an adequate state of readiness (the information which he 
had was incomplete and confusing, but it was sufficient to warn him of tense re- 
lations), in that he failed to reach and agreement with local naval officials for 
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implementing Joint Army and Navy plans and agreements for Joint action, in 
that he failed to inform himself of the effectiveness of the long-distance reconnais- 
sance being conducted by the Navy, and in that he failed to replace inefficient 
staff officers. 

‘*1 find nothing in the Record of the Army Board to cause me to modify the 
opinions expressed in my endorsement on the Record of the Naval Ck)urt of In- 
quiry, except in relation to the cooperation between Admiral Kimmel and Gen- 
eral Short. In view of the extensive and explicit discussion of this phase of the 
matter by the Army Board, I am no longer of the opinion that cooperation be- 
tween these two officers was adequate in all respects. The cordial, but informal, 
contact which they maintained evidently was not sufficient to coordinate the 
means at their disposal to the best advantage. However, as already pointed out, 
this fault was part and parcel of the [I4I general blindness to Japanese 
potentialities in the Central Pacific which was the basic cause of the Pearl Harbor 
disaster. The many details discussed by the Army Board and the Naval Court 
are useful in showing how this blindness redounded to our disadvantage, but 
they do not, in my opinion, prove anything more than that the two naval officers 
in the high commands concerned — Admiral ^tark and Admiral Kimmel — failed 
to display the superior Judgment they should have brought to bear in analysing 
and making use of the information that became available to them. 

‘T recommend that the Secretary of the Navy cause further investigation to 
be made in the matter referred to in paragraph 8 above ; namely, the alleged radio 
contact with a Japanese force in the Marshall Islands, the alleged presence of 
Japanese midget submarines inside Pearl Harbor prior to 7 December, and the 
substance of Information obtained by naval and F. B. 1. telephone and cable in- 
tercepts. I do not think it necessary to reconvene the Court for this purpose. 
The proposed investigation could be made by another Court, or by an investigat- 
ing officer, for attachment to the Record of the original Court of Inquiry.” 

B. Findini^s of the Secretary- of the Navy and Further Investigation. 

Upon review of the previous investigations, the Secretary of the Navy found 
that there were errors of Judgment on the part of certain officers in the Naval 
Service, both at Pearl Harbor and at Washington. The Secretary further found 
that the previous investigations had not exhausted all possible evidence and that 
the investigation directed tby Public Law 339 of the 78th Congress should be con- 
tinued until the testimony of every witness in possession of material facts should 
be />btained and all possible evidence exhausted. The Secretary stated that his 
decision would be reviewed when the investigation was finally complete, in the 
light of the evidence then at hand. 

The precept of the Secretary of the Navy, dated 2 May, 1945, and amended 6 
July, 1945, directed that Admiral H. Kent Hewitt, USN, make a study of the previ- 
ous investigations, that such further investigation as might appear to be necessary 
be then conducted, and that upon completion a report be submitted to the Secre- 
tary of the Navy setting forth the findings and conclusions reached. 

Beview of the previous investigations disclosed that various matters of im- 
portance, principally concerning Intelligence, had not been investigated throughly. 
The subjects proposed for further investigation were approved by the Secretary 
of the Navy on 21 May, 1945. 

Counsel in this Investigation was John F. Sonnett, Special Assistant to the 
Secretary of the Navy. Also assisting were Lieutenant Commander Benjamin 
H. Griswold, III, USNR, and Lieutenant John Ford Baecher, USNR. The re- 
porters were Ship’s Clerk Ben Harold, USNR, and Chief Yeoman Raymond E. 
Re(Me, USNR. These men took a special oath to maintain the security of the 
information developed during the investigation. 

[151 F. Witnesses in this Investigation. 

At Pearl Harbor in 1941: 

Captain BSdwin T. Layton, USN, Intelligence Officer, Pacific Fleet. (R. 182) 

Captain Joseph J. Rochefort, USN, In charge of Communications Intelligence 
Unit, Fourteenth Naval District. (R. 43; R. 541) 

Vice Admiral Willlan W. Smith. USN, Chief of Staff, ClncPac. (R. 335) 

Vice Admiral Charles H. McMorris, USN, War Plans Officer, CincPaC. (R. 296) 

Bear Admiral Walter S. DeLany, USN, Assistant Chief of Staff, Operations, 
ancPac. (B. 168) 
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Vice Admiral Patrick N. L. Bellinger, USN, Commander, Hawaiian Based Patrol 
Wings, Commander, Patrol Wing Two, Commander, Task Force Nine, Commander, 
Fleet Air Detachment, Pearl Harbor. (R, 471) ' 

Captain John B. Earle, USN, Chief of Staff, 14th N. D. (R. 451) 

Mr. George Street, Manager, RCA, Honolulu. (R. 411) 

Rear Admiral Irying H. Mayfield, USN, District Intelligence Officer, 14th N. D. 
(R. 554) 

Captain Thomas H. Dyer, USN, Cryptanalytical and Decryi^ing, Fleet Radio 
Unit, Pacific Fleet. (R. 418) 

Captain Joseph Finnegan, USN, Translator, Fleet Radio Unit, Pacific Fleet 
(R. 554) 

Commander Wesley A. Wright, USN, Assistant Communications OflBcer, Clnc- 
Pac, on temporary duty with Com 14 Communications Intelligence Unit. (R 442) 
Lieutenant (Jg) Farnsley C. Woodward, USN, Cryptanalyst, Communications 
Intelligence Unit, 14th N. D. (R. 541) 

[16] Colonel Alva B. Laswell, USMC, Translator, Communications Intel- 
ligence Unit, 14th N. D. (R. 541) 

Captain William W. Outerbridge, USN, Commanding Officer, U8S WARD. 
(R. 87) 

Lieutenant Commander Monroe H. Hubbell, USNR, Commanding Ofi^r, CSS 
CONDOR. (R. 428) 

Richard W. Humphrey, RM3c, USNR, Bishop's Point Radio Station. 

Lieutenant Oliver H. Underkofler, USNR, Communications Ofl^?e, 14th N. D. 
(R. 465) 

Lieutenant Donald Woodrum, USNR, District Intelligence Office, 14th N. D. 
(R. 376) 

Commander Harold S. Burr, USNR, Com 14 Liaison Officer at General Short’s 
Headquarters. (R. 876) 

Brigadier General Carroll A. Powell, USA, Signal Officer, Hawaiian Depart- 
ment. (R. 387) 

At the Philippines in 1941: 

Captain Redfield Mason, USN, Fleet Intelligence OfiScer, Asiatic Fleet. (R. 68) 
Commander Rudolph J. Fabian, USN, Officer in Charge, Radio Intelligence 
Unit, Corregldor. (R. 68) 

At Washinffton, D. C. in 1941: 

Vice Admiral Theodore S. Wilkinson, USN, Director of the Oflk?e of Naval 
Intelligence. (R. 889) 

Captain Arthur H. McCollum, USN, In charge of Far ESastem Section, Foreign 
Branch, ONI. (R. 10) 

Captain Laurence F. Salford, USN, Communications Security Section. (R. 
97; R. 529) 

Captain Alwln D. Kramer, USN, ONI and Communications Security Section. 
(R. 128) 

Mrs. Dorothy Edgers, Research Analyst, ONI. (R 511) 

[17] Lieutenant Commander Francis M. Brotherhood, USNR, Communica- 
tions Security Section. (R. 143) 

Lieutenant Frederick L. Freeman, USN, Communications Security Section. 
(R. 149) 

Lieutenant Commander Allan A. Murray, USNR, Communications Security 
Section. (R 433) 

Lieutenant Commander George W. Linn, USNR, Communications Security 
Section. (R. 140) 

Lieutenant Commander Alfred V. Bering, USNR, Communications Security 
Section. (R. 148) 

Other witnesses: 

Captain William R. Smedberg, III, USN, now Assistant Combat Intelligence 
Officer, Staff, Coralnch. (R. 4) ' 

Lieutenant- Commander Leo Reierstad, USNR, now in charge of a translating 
unit in Op^l6-FE. ( R. 158 ) 

Lieutenant (Jg) Joseph M. Conant, USNR, Translation sub-section head in Op- 
16-FE. (R. 158) 

Commander Walter Karig, USNR, Lieutenant Welbourn Kelley, USNR, authors 
of “Battle Report.” (R. 80) 

Lieutenant Commander Gilbert E. Boone, USNR, head of Op-20-QL. (R. 554; 

R 607) 




EXHIBITS OF JOINT COMMITTEE 


2273 


fi5] O. Exhibits Receii^ed in this Investigation. 

Received in this investigation were the following exhibits : 


Num- 

ber 


1 

1A-- 
2 

3 

4 

5 

6 

7 

8 

» 

10...- 

11.... 

12.... 

13.. .. 
14A.. 
14B.. 
14C.. 
14D.. 

15.. . . 

16.. .. 

17.. .. 

[ 19 ] 

18.. .. 

19.. .. 

30.. .. 

21 .. .. 

22.... 

23.. .. 

3 *.... 

25.. .. 

28.. .. 

27.. .. 

28.. .. 

29.. .. 

30.. .. 

»A.. 

30B.. 

81 .. .. 

3U.. 

32.... 


1201 

32A.. 

33.. .. 

33A.. 

34.. .. 

35.. .. 

36.. .. 
36A.. 

37.. .. 

38.. .. 

39.. .. 

40.. .. 

41.. .. 

42.. .. 

43.. .. 

44.. .. 


Description 


Record 

Page 


Precept convening investigation 

Modification of precept, directing report of findings and conclusions 

Narrative statement by counsel of previous Navy investigations. 

CinCPOA Weekly Confidential Intelligence Bulletin of 8 December 1944, relating to the 
attacking force. 

A translation of a captured Japanese submarine chart, showing courses and location of 
U. S. ships in Pearl Harbor. 

CinCPOA Confidential Intelligence Bulletin of 20 October 1944, containing description of 
Japaese midget submarines. 

ONI document “ONI 220-J, Japanese Submarines” 

Berthing plan at Pearl Harbor, 7 December 1941 (Ex. 60 of Naval Court) 

Photostatic copies of Com]4 and Coml6 dispatch estimates of Japanese fleet location and 
movements, 26 November 104i. 

ONI Bulletin of 1 December 1941 , Japanese fleet locations 

McCollum memorandum estimating situation as of 1 December 1941 

“Battle Report” 

FCC radio intercepts regarding “winds” code (Ex. 65 of Naval Court) .. 

Collection of intercepted Japanese dispatches 


1 

575 

2 

5 

8 

9 

9 

9 

12 

17 

21 

22 

31 

56 


1 Photostatic copies of captured Japanese submarine chart, showing courses and location of 
U. S. ships in Pearl Harbor. 

Collection of intercepted Japanese dispatches (Ex. 63 of Naval Court) 

I Copies of dispatches sent frorb RI unit, Corre^dor, regarding Japanese fleet movements. . . 
Photostat of captured Japanese submarine chart used for Plate V of “Battle Report” 


GO 


66 

75 

83 


Log of conversation between WARD and CONDOR on the morning of 7 December 1941 

Tentative copies of Communication Intelligence Summaries, for 1 November 1941 to 6 De- 
cember 1941, at Pearl Harbor. 

Message from Tokyo establishing the hidden word code 

Padfle Fleet Intelligence Bulletin of 27 November 1941 concerning composition of Japanese* 
Navy. 

Daily Communication Intelligence Summaries, 14 October 1941 to 5 December 1941, given 
to Fleet Intelligence Officer (Captain Layton) for delivery to Admiral Klmmel. 
Memorandum of 1 December 1941 from Fleet Intelligence Officer to Admiral Kimmel, esti- 
mating Japanese ship locations. 

November 21th dispatch from CNO to ClncPac (Ex. 15 of Naval Court) 

“War Warning” (Ex. 17 of Naval Court) 

Layton Intelligence reports from 6 October 1941 to 2 December 1941 

Paraphrased copies of dispatches from various intelligence agencies delivered to ClncPac 

Memorandum from Fleet Intelligence Officer to Admiral Kimmel regarding proposed Army 
aerial reconnaissance of Mandated Islands. 

Intercepted Japanese consular dispatches delivered to Fleet Intelligence Officer about De- 
cember 10th. 

Two Japanese panorama views of Pearl Harbor with Japanese log on reverse aide, recovered 
from submarine (returned to Captain Layton). 

Photostat of Japanese log on reverse of exhibit 30 

Translations of exhibits 30 and 30A 

Panorama sketch of Pearl Harbor from position five miles south of Pearl Harbor, recovered 
from submarine (returned to Captain Layton). 

Photostats of exhibit 31 

Oriidoal Japanese chart of Pearl Harbor recovered from Japanese midget submarine (re- 
turned to Captain Layton). 


91 

103 

135 

185 

194 

211 

238 

247 

259 

264 

266 

272 

279 

279 

280 
280 

280 

281 


Photostat of exhibit 32 

Original Japanese chart of Pearl Harbor recovered from Japanese submarine, showing defen- 
sive installations (returned to Captain Layton). 

Photostatic copy of exhibit 33 

Staff Instruction.^. ClncPac, 1941 : 

U. 8. Padfle Fleet Operating Plan, Rainbow Five (Navy Plan 0-1, Rainbow 
Five) (WPPac-46). 

Letter of 9 September 1941 from CNO to CinePae, approving Pacific Fleet Operating Plan 
Rainbow Five. 

Letter of 25 July 1941 from ClncPac to CNO, submitting Pacific Fleet Operating Plan 
Rainbow Five. 

Photostatic copy of schedules setting forth utilization of patrol planes of Padfic Fleet from 
17 November to 31 December and approved 22 November 1941. 

Transcripts of Intercepted telephone calls of Japanese Consul and Vice Consul in Honolulu 
from October to 2 December 194 1 (Consurs marked 38A; Vice Consul's marked 38B). 

Cony of intercepted “Mori conversation” 

ONI Summaries of messages sent by Japanese Consul in Honolulu from 1 December to 6 
December 1941. 

File of work sheets on Jap diplomatic traffic (incorporated in other exhibit) 

Paper showing part of decryptio^rocess of Japanese “PA” code - 

Duty Officer, Navy Yard. Pearl Harbor, information sheets 

Extract from signal log of gate vessel of 7 December 1941 


281 

290 

291 
293 
295 

297 

297 

368 

379 

382 

385 

420 

421 
430 
430 
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[ 18 ] G. Eaphibits Received in this Investigation — Continued 
Received in this investigation were the following exhibits — Continued 

Description 


Extract from quartermaster’s log of gate vessel ot 7 December 1941 

Extract from log of Signal Tower, Navy Yard, Pearl Harbor, of 7 December 1941 

Collection of documents, containing Annex VII, Section VI, Joint Agreements, to Joint 
Coastal Frontier Defense Plan. 

Collection of dispatches regarding submarine contacts at Pearl Harbor in November and 

riA/Mtnhftr 10A1 

Bellinger ’’Estimate of Situation” 


Letter from ComTaskFor 9, to CinC, 20 December 1941, on reconnaissance prior to attack. . 

Dispatches cited In exhibit fiO 

ComTaskFor 9 letter of 22 October 1941, file 0026 *. 

ComTaskFor 9 letter of 16 January 1941 

ComPatWing 2 letter to CNO, of 11 December 1940 

Watch and duty schedules of Patrol Wings One and Two prior to attach 

RCA Communications, Inc., statement, listing certain Japanese cable messages fkt>m 
Honolulu in November and December, 1941. 

Coded messages from Japanese Consul General at Honolulu, via RCA, among those listed 
in exhibit 56, received by Navv 6 December 1941. 

Pages 7 to 12 of exhibit 66, containing messages not decrypted tmtil after the attack 

Coded messages from Japanese Consul General at Honolmu, via RCA, among those listed 
in exhibit 55, received by Navy after the attack. 

Coded messages from Japanese Consul General at Honolulu, via RCA, received by Navy 
on night of 7 December and subsequently translated. 

Collection of dispatches from Naval Communication files relating to Japanese fleet move- 
ments and locations during the period 27 November to 7 December 1941. 

Collection of Japanese plain language new's broadcasts 

Collection of memoranda relating to messages received at Naval Communicatkms m 
various Japanese code systems. 

Memorandum of Naval Communications, surveying work sheets processed by Navy of 
Japanese purple system. 

Report from DIO, 14th N. D., to Director of Naval InteUigenoe, of 19 April 1942, relating 
to coded dispatch traffic of Japanese Consul General, Honolulu. 

Certified collection of documents relating to anti-torpedo bailies for protection against 
torpedo plane attacks. 

Copy of Itr. from Secretary of War to Secretary of Navy, dated 7 February 1941, relating 
to air defense at Pearl Harbor. 


CincPac secret letter of 7 August 1941 relating to the organisation of the Orange fleet 

Map showing the location of ships present at Pearl Harbor on 7 December 1941 

Telephone log of radio unit at Pearl Harbor, showing calls made and received on 7 December 
1941 as to Jap fleet locations. 

Photostatic copies of memoranda relating to questioning of captain of Japanese captured 
submarine. 

Pacific Fleet Weekly Intelligence Bulletin for 11 June 1945, containing description of midget 
submarines and method of transport to Pearl Harbor. 

Selected collection of Pearl Harbor dispatches, miscellaneous subjects, taken from CincPac 
Headquarters. 

Collection of dispatches relating to proposed Army reconnaissance in November of 1941 

Collection of dispatches of December 7 and 8, 1941, from CincPac 

CincPac .secret letter of 12 December 1941 reporting damage to ships at Pearl Harbor as 
result of attack and other details. 

Photostatic copy of War Diary of Com 14 from 7 December 1941 to 1 January 1942 

War Diary of USS WARD; War Diary of O-in-C, Net and Boom Defenses, 14th N. D.; 
War Diary of USS CONDOR; excerpts from diary of 0-ln-C, Net and Boom Defenses, 
Hth N. D., WARD, and CONDOR, 

Photostatic copy of 1st and 2nd endorsements on Com 14 letter of 30 December 1941 relating 
to early morning submarine contact on 7 December 1941. 

Collection of correspondence relating to combined operating center for Army and Navy 

Typewritten translation and copy of intercepted Japanese communication contained in 
exhibit 20, and notes relating thereto. 

Photostatic copy of page 44 of volume containing translations of files of operations orders, 

* orders, memos, and serials dealing with Japanese Navy plans, recovered from Jap CA 
NACHI. 

Joint Coastal Frontier Defense Plan. Hawaiian Theater 

Collection of photostatic copies of ONI memoranda dealing with organization and loca- 
tions of Jap fleet as estimated during November and up to Decemb^ 1, 1941. 
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12S] I 

THE war and defense PLANS 
A. V, 8, Pacific Fleet Operating Plan Rainbow Five. 

On 26 July 1941, U. S. Pacific Fleet Operating Plan. ]^inbow Five (Exhibit 35) 
was dlstribut.eil to the Pacific Fleet by Admiral Kimmel. This plan was designed 
to iuipleinent the Navy basic war plan (Rainbow Five) in so far as the tasks 
assigned the U. S. Pacific Fleet were concerned. It was approved 9 September 
1941 by the Chief of Naval Operations (Exhibit 36). The plan provided in part : 

“Introduction 

CHAPTER IV. MOBIUZATION 

“9401. At the date of issue of this plan, the U. S. Pacific Fleet has virtually 
mobilized, and Ls operating, with intensive security measures, from the Pearl 
Harbor ba.se. It is expected, therefore, that the major portion of the Fleet can 
be ready for active service within four days of an order for general mobilization. 
To provide for the contingency of M-day being set prior to the date on which 
hostilities are to open, the day of execution of this Plan is designated throughout 
the Plan as W-day. The day that hostilities open with Japan will be designated 
J-day. This may or may not coincide with W-day.” 

“CHAPTER II. ASSUMPTIONS 

“1211. The general assumptions on which this Plan is based are : 

“a. That the Associated Powers, comprising initially the United States, the 
British Commonwealth (less Eire), the Netherlands East Indies, the Governments 
in Exile, China, and the 'Free French* are at war against the Axis powers, com- 
prising either : 

“1. Germany, Italy, Roumania, Hungary, Bulgaria, or 

“2. (^ermany, Italy, Japan, Roumania, Hungary, Bulgaria, and Thailand. 

“Note: As of 22 June war exists between the European Axis and Russia, and 
the latter may be tentatively considered as an ally against that part of the 
Axis but not necessarily against Japan.” ♦ ♦ * 

124] “CHAPTER HI. INFORMATION 

“1314. The concept of the war in the Pacific, as set forth in ABC-1 is as 
follows : 

“Even if Japan were not initially to enter the war on the side of the Axis 
Powers, It would still be necessary for the Associated Powers to deploy their 
forces In a manner to guard against Japanese intervention. If Japan does enter 
the war, the military strategy in the Far East will be defensive. The United 
States does not intend to add to its present military strength In the Far East 
but will employ the Unite<l States Pacific Fleet offensively in the manner best 
calculate<l to weaken Japanese economic power, and to support the defense of 
the Malay barrier by diverting Japanese strength' away from Malaysia. The 
United States intends to so augment its forces in the Atlantic and Mediterranean 
areas that the British Commonwealth will be in a position to release the neces- 
sary forces for the Far East.” 

“chapter in. information 
^^Bection S. Efftimate of Enemy Action 

“1331. It is believed that German and Italian action in the Pacific will be 
limited to commerce raiding with converted types, and possibly with an occasional 
pocket battleship or heavy cruiser. 

“1332. It is conceived that Japanese action will be as follows : 

"a. The principal offensive effort to be toward the eventual capture of 
Malaysia (including the Philippines) and Hong Kong. 

“b. The secondary offensive efforts to be toward the interruption of American 
and Allied sea communications in the Pacific, the Far East and the Indian Ocean, 
and to accomplish the capture of Guam and other outlying positions. 

“c. The offensive against China to be maintained on a reduced scale only. 

“d. The principal defensive efforts to be : 
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**1. Destruction of threatening naval forces. 

**2. Holding positions for their own use and denying positions in the Central 
and Western Pacific and/the Far East which may be suitable for advanced bases. 
[25] Protecting national and captured territory and approaches. 

‘‘13^. To accomplish the foregoing it is believed that Japan’s initial action 
will be toward : 

“a. Capture of Guam. 

•‘b. Establishment of control over the South China Sea, Philippine waters, and 
the waters between Borneo and New Guinea, by the establishment of advanced 
bases, and by the destruction of United States and allied air and naval forces 
in these regions, followed by the capture of Luzon. 

‘*c. Capture of Northern Borneo. 

’*d. Denial to the United States of the use of the Marshall-Oaroline-Marianas 
area by the use of fixed defenses, and, by the operation of air forces and light 
naval forces to reduce the strength of the United States Fleet. 

’’e. Reenforcement of the Mandate Islands by troops, aircraft and light naval 
forces. 

**f. Possibly raids or stronger attacks on Wake, Midway and other outlying 
United States positions. 

**1334. The initial Japanese deployment is therefore estimated to be as follows : 
**a. Troops and aircraft in the Homeland, Manchukuo, and C^ina with strong 
concentrations in Formosa and Hainan, fairly strong defenses in the Carolines, 
and comparatively weak but constantly growing defenses in the Marshalls. 

**b. Main fieet concentration in the Inland Sea, shifting to a central position 
(possibly Pescadores) after the capture of Guam and the reenforcement of the 
Mandates. 

**c. A strong fleet detachment in the Mindanao-Gelebes area (probable main 
base in Halmahera). 

**d. Sufficient units in the Japan Sea to counter moves of Russian Naval forces 
in that area. 

**e. Strong concentration of submarines and light surface patrol craft in the 
Mandates, with such air scouting and air attack units as can be supported there. 

**f. Raiding and observation forces widely distributed in the Pacific, and sub- 
marines in the Hawaiian area.” ♦ ♦ ♦ 

[fid] **PABr II. Gutune or Tasks 

**CHAPTEB I. TASKS A8SIGNI3> BT NAVY BASIO PLAN — MISSION 

**2101. The Navy Basic War Plan (Rainbow Five) assigns the following tasks 
within the Pacific Area to the U. S. Pacific Fleet : 

**a. Support the forces of the associated powers In the Far East by diverting 
enemy strength away from the Malay Barrier, through the denial and capture 
of positions in the Marshalls, and through raids on enemy sea communications 
and positions ; 

**b. Prepare to capture and establish control over toe Caroline and Marshall 
Island area, and to establish an advanced fleet base in Truk ; 

**c. Destroy Axis sea communications by capturing or destroying vessels trad- 
ing directly or indirectly with the enemy ; 

**d. Support British naval forces in the area south of the Equator as far west 
as longitude 155* east ; 

*‘e. Defend Samoa in Catagory *D*; 

**f. Defend Guam in category ‘F*; 

**g. Protect the sea' communications of the Associated Powers by escorting, 
covering, and patrolling as required by circumstances, and by destroying enemy 
raiding forces ; 

*‘h. Protect the territory of the Associated Powers in the Pacific Area and pre- 
vent the extension of enemy military power into the Eastern Hemisphere by 
destroying hostile expeditions and by supporting land and air forces in denying 
the enemy the use of land positions in that hemisphere 

**CHAPm II. TASKS lOBMVI^TED TO ACCOMPLISH THE ABSlONCa MISSIONS 

**2251. It will be noted that the tasks assigned in the previous chapter are 
based upon Assumption a2 of paragraph 1211 (Japan in the war). In formu- 
lating tasks the Comma nder-in-Chief has provided also for Assumption al and 
divides the tasks to be accomplished by the Pacific Fleet into phases, as follows: 
127] “a. Phase I— Initial tasks— Japan not in the war. 
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'*b. Phase lA— ^Initial tasks — ^Japan in the war. 

“c. Phase II. etc., — Succeeding tasks. 

**2202. Phase I tasks are as follows : 

**a. Complete mobilization and prepare for distant operations ; thereafter main- 
tain aU tyi)es in constant readiness for distant service. 

**b. Maintain fleet security at bases and anchorages and at sea. 

“c. Transfer the Atlantic reenforcement, if ordered. 

**iL Transfer the Southeast Pacific Force, if ordered. 

**e. Assign twelve patrol planes and two small tenders to Pacific southern and 
a similar force to Pacific northeni naval coastal frontier, on M-day. 

**f. Assign two submarines and one submarine rescue vessel to Pacific northern 
naval coastal frontier on M-day. 

••g. Protect the communications and territory of the Associated Powers and 
prevent the extension of enemy military power into the Western Hemisphere by 
patrolling with light forces and patrol planes, and by the action of striking groups 
as necessary. In so doing support the British naval forces south of the equator 
as far west as longitude 155** East. 

**h. Estkblish d^ensive submarine patrols at Wake and Midway. 

Observe, with submarines outside the three mile limit, the possible raider 
bases in the Japanese Mandates, if authorized at the time by the Navy Department. 

**]. Prosecute the establishment and defense of sul^idiary bases at Midway, 
Johnston, Palmyra, Samoa, Guam and Wake, and at Canton if authorized. 

^^k. Continue training operations as practicable. 

**1. Move the maximum practicable portion of Second Marine Division to Hawaii 
for training in landing operations. 

**in. Ouard against surprise attack by Japan. 

[28] *Tha8e lA 

**2208. Phase lA tasks are as follows ; 

**a. Continue tasks outlined in 2202 a, b, g, h, and k. 

**b. Accomplish such of the tasks in 2^ c, d, e, f, and J as have not been 
completed. 

**c. Make an initial sweep for Japanese merchantmen and enemy raiders and 
tenders in the northern Pacific. 

**d. Continue the protection of the territory and communications of the Asso- 
ciated Powers, and of the naval coastal frontier forces, chiefly by covering 
operations. 

**e. 1. Make reconnaissance and raid in force on the Marshall Islands. 

**2. If available cruisers and other circumstances permit, make cruiser raids 
against Japanese shipping in waters between Nansei Shoto and Nanpo Shoto. 

**f. Establish and maintain maximum practicable submarine patrols against 
Japanese forces and communications near the Japanese homeland. 

**g. Maintain air patrols against enemy forces in the approaches to Oahu and 
outlying bases. 

**h. Escort important shipping, including troop movements, between the Hawai- 
ian Area and the West coast. 

**i. Route shipping in the fleet control zone when established. 

**j. Augment the local defense forces of the Hawaiian naval coastal frontier 
as necessary. 

**k. Move from San Diego to Hawaii the remaining units and equipment of the 
Sectmd Marine Division. 

Prepare to capture and establish control over the Marshall Island area.” 

*Tabt III. Task Assionment 
**cHAPrEa L PHAsa i 

**8ecUon 4, Ta$k Force Nine (Patrol Plane Force) 

**8141. Ta$k Force Nine will perform the tasks assigned in the following para- 
graphs of this section. 

[29] *‘3142. On W-day transfer twelve patrol planes and two tenders to 

each of the Paciflc southern and Paclflo northern naval coastal frontiers. Con- 
tinue administration of these forces and rotate detail at discretion. 

**8148. Perform tasks assigned in the patrol and sweeping plan (Annex 

I) H # « # 
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“Pabt V. Special Pbovisionb 

“CHAPTEIl IV. TENTATIVE OPERATION PLANS, PHASES I AND lA 

^'Section 1. Phase I 

United States Pacific Fleet 
U. S. S. PENNSYLVANIA, Flagship 
lUace 
Date 

“Operation Plan No. 1-R5.” • • • 

“I. Information, Assumptions, etc., as previously given In Parts I, II, and III 
of Navy Plan 0-1, Rainbow Five. 

“2. This Fleet will, in the Pacific Area, protect the territory and sea com- 
munications of the Associated Powers and will support British Naval Forces 
south of the equator as far west as Longitude 155** East, while continuing 
training and guarding against attack by Japan.” « * * 

“Annex I 

United States Pacific Fleet, 

U. S. S. PENNSYLVANIA, Flagship 

Place 

Date 

“Patrol and Sweeping Plan.” ♦ • * 

“1. Information and Assumptions as previously given in Parts I, 11, and III 
of this Navy Plan 0-1, Rainbow Five. Latest information of enemy dispositions, 
estimated intentions, and location of merchant shipping will be furnished by 
the Commander-in-Chief, U. S. Pacific Fleet, at time of execution. 

[SO] Phase I. 

“2. This Fleet will, in the* Pacific Area, protect the territory and sea communi- 
cations of the Associated Powers by : 

“(a) Patrolling against enemy forces, particularly in the vicinity of the Ha- 
waiian Islands; and on shipping lanes (1) West Ooast-Hawaii, (2) Trans- 
pacific westward of Midway and (3) in South Seas in vicinity of Samoa. 

“(b) Escorting as conditions require and forces available permit. 

“(c) Covering. 

“(d) Employing striking forces against enemy raids and ex];)editions. 

“(e) Routing shipping.” ♦ ♦ • 

“3. (d) Task Force Nine (Patrol Plane Force). 

“(1) Having due regard for time required to overhaul and unkeep planes and 
for conservation of i)ersonnel, maintain maximum patrol plane search against 
enemy forces in the approaches to the Hawaiian area. 

“(2) Initially base and operate one patrol plane squadron from Midway. At 
discretion increase the number of planes operating from bases to westward of 
Pearl Harbor to two squadrons, utilizing Johnston and Wake as the facilities 
thereat and the situation at the time makes practicable. 

“(3) Be prepared, on request of Commander Task Force Three, to transfer 
one patrol squadron and tenders to that force for prompt operations in the South 
Pacific. 

“(4) Be particularly alert to detect disguised raiders. 

“(5) In transferring planes between bases, conduct wide sweep enroute. 

. “(6) Planes engaged in training operations furnish such assistance to Naval 
Coastal Frontiers in which based as may be practicable. 

[ Ji ] “ ( 7 ) Effect closest cooperation practicable with surface forces engaged 

in sweeping during initial sweep of Phase lA. 

“(8) Modify patrols as necessary in order to carry out tasks assigned in 
Marshall Raiding and Reconnaissance Plan (Annex II to Navy Plan 0-1 ).”••♦ 

B. Joint Coastal Frontier Defense Plan, Hawaiian Theater^ Orange UND- 
JCD -42 

The Joint Coastal Frontier Defense Plan, Hawaiian (Coastal Frontier, Hawaiian 
Department and FOURTEENTH Naval District ( 14ND-JCD-42) , was signed and 
placed in effect on 11 April 1941 by the Commanding General, Hawaiian Depart- 
ment, and by the Commandant, FOURTEENTH Naval District (Exhibit). The 
plan was based on the Joint Army and Navy basic war plans, and was to constitute 
the basis on which all subsidiary peace and war projects, Joint operating ];dan8. 
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and mobilization plans would be based. The methpd of coordination under the 
plan was by mutual cooperation which was to apply to all activities wherein the 
Army and the Navy would operate in coordination until and if the method of 
onity of command were Invoked. The tasks asigned were as follows : 

“14. TASK8. 

Joint Task. To hold OAHU as a main outlying naval base, and to control 
and protect shipping in the Coastal Zone. 

“b. Army Task. To hold OAHU against attacks by sea, land, and air forces, and 
against hostile sympathizers ; to support the naval forces. 

“c. Navy Task. To patrol the Coastal Zone and to control and protect shipping 
therein ; to support the Army forces.” 

The Hawaiian Naval Coastal Zone wets defined as “The Hawaiian Naval 
0>astal Zone comprises the waters of the Hawaiian Costal Frontier” (Oahu and 
such adjacent land and sea areas as were required for the defense of Oahu). 

The plan provided that the Commanding General, Hawaiian Department, and 
the Commandant, fX)URTEENTH Naval District, should provide for the follow- 
ing: 

“17. ARMY. The Commanding General, HAWAIIAN DEPARTMENT, shall 
provide for : 

“a. Tlie beach and land, seacoast and antiaircraft defense of OAHU with par- 
ticular attention to the PEARL HARBOR NAVAL BASE and naval forces present 
thereat, HONOLULU HARBOR, CITY OF HONOLULU, and the SCHOFIELD 
BARRACKS— WHEELER F1ELI>— LUALUALEl area. The increasing import- 
ance of the KANEOHE area is recognized. 

[52] “b. An antiaircraft and gas defense intelligence and warning service. 

“c. Protection of landing fields and naval Installations on outlying islands 

consistent with available forces. 

“d. Defense of installations on OAHU vital to the Army and Navy and to the 
civilian community for light, power, water, and for interior guard and sabotage, 
except within naval establishments. 

“e. Defense against sabotage within the HAWAIIAN ISLANDS, except within 
naval shore establishments. 

“f. Establishment of an inshore aerial patrol of the waters of the OAHU 
D. C. A., in cooperation with the Naval Inshore Patrol (see par. I8.a.), and an 
aerial observation system on outlying islands, and an Aircraft Warning Service 
for the HAWAIIAN ISLANDS. 

“g. Support of naval aircraft forces in major offensive operations at sea con- 
ducted within range of Army bombers. 

“h. Provide personnel for and Array communication facilities to harbor control 
post provided for in paragraph 18.6. 

“1. In conjunction with the Navy, a system of land communications (coordi- 
nated by means of teletype, telegraph loops, and radio intercepts, and detailed 
Joint instructions) to insure prompt transmittal and interchange of hostile 
intelligence. Radio communication between the Army and the Navy will be 
governed by ‘Joint Army and Navy Radio Procedure, The Joint Board, 1940*. 

“J. An intelligence service, which, in addition to normal functions, will gather, 
evaluate, and distribute both to the Army and to the Navy, information of 
activities of enemy aliens or alien sympathizer^ within the HAWAIIAN 
ISLANDS. 

“k. Counter-espionage within the HAWAIIAN ISLANDS. 

“1. Control of dangerous aliens or alien sympathizers in the HAWAIIAN 
ISLANDS. 

“m. Army measures to assure effective supervision, control, and censorship 
over communication systems which will conform to Joint Action of the Army 
and the Navy, 1935, C!hapter IX. 

“n. Supply of all Army and civil population in the HAWAIIAN ISLANDS. 

[53] “o. Hocq>itallzation of all Army and civil population in the HAWAIIAN 
ISLANDS. 

“p. Reception and distribution of personnel and supplies for the Army and of 
supplies for the civil population. 

“18. NAVY. The Commandant, FOURTEENTH NAVAL DISTRICTT, shall pro- 
vide for : 

“a. An inshore patrol. 

‘1>. An offshore patroL 

“c. An escort force. 

**d. An attack force. 
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“e Provide and maintain a harbor control post for Jo!nt defense of PEIARL 
and HONOLULU HARBORS. 

“f. Installation and operation of an underwater defense for PEARL and 
HONOLULU HARBORS. (Hydro-acoustic posts, fixed, when developed and 
installed probably will be under cognizance of the Army.) 

“g. Support of Army forces in the OAHU-D. C. A. and installation of submarine 
mine fields In the defense of the OAHU-D. C. A. as may be deemed necessary and 
practicable. 

**h. Sweeping channels and mine fields. 

*'i. Distant reconnaissance. 

“J. Attacking enemy naval forces. 

**k. Maintenance of interior guards and defense against sabotage within all 
naval shore establishments. 

"1. In conjunction with the Army, as provided for In paragraph 17 i., a local 
comrmunication service to insure prompt transmittal and Interchange of intel- 
ligence. 

“m. Navy measures to assure effective supervision, control and censorship over 
communication systems which will conform to Joint Action of the Army and the 
Navy, 1935, Chapter IX. 

“n. Operation of a Naval intelligence system, including counter-espionage, for 
the collection, evaluation, and dissemination of hostile information. 

“o. Supply and hospitalization of all local naval defense forces. 

“p. Operation or supenision of all water transportation and facilities 
pertaining thereto.*’ 

C. Annex VII, Section VI, to the Joint Coastal Frotitier Defense Plan. 

Annex VII, Section VI to the Joint Coastal Frontier Defense Plan, Hawaiian 
Department and Fourteenth Naval District, dated 28 March 1941, and approved 
by Admiral Bloch and General Short 2 April 1941, (Exhibit 47), dealt with joint 
security measures and protection of the Fleet and Pearl Harbor base. It stated 
that in order to coordinate Joint defensive measures for the security of the Fleet 
and for the Pearl Harbor Naval base for defense against hostile raids or air 
attacks delivered prior to a declaration of war, and before a general mobilization 
for war, there were adopted the following agreements : 

Paragraph II, in respect of Joint air operations, provided that when the Com- 
manding General and ComFOURTEEN agreed that the threat of a hostile raid 
or attack was sufficiently imminent to warrant such action, each commander 
would take such preliminary steps as were necessary to make available without 
delay to the other commander such proportion of the air forces at his disposal 
as circumstances warranted in order that Joint operations might be conducted in 
accordance with the following plans: (a) Joint air attacks upon hostile surface 
vessels to be conducted under the tactical command of the Navy; (b) defensive 
air operations over and in the immediate vicinity of Oahu to be executed under 
the tactical command of the Army; (c) when naval forces were insufficient for 
long distance patrol and search oi)erations, and Army aircraft were made avail- 
able, these aircraft would be under the tactical control of the naval commander 
directing the search operations. 

Paragraph III provided for Joint communications, and, among other things, 
that all Information of the presence or movements of hostile aircraft offkhore 
from Oahu secured through Navy channels would be transmltte<l promptly to the 
(Command Post of the Army provisional Anti-Aircraft Brigade and the Aircraft 
Warning Service Information Center; that subsequently, when the Army aircraft 
warning service was established, provision would be made for transmission of 
information on the location or distance of hostile and friendly aircraft, and 
special wire or radio circuits would be made available for the use of Navy liaison 
officers so that they might make their own evaluation of the available information 
an^ transmit it to their respective organizations. 

Paragraph IV related to Joint anti-aircraft measures, the arrival and departure 
procedure for aircraft, balloon barrages. Marine Coips anti-aircraft artillery, and 
Army Aircraft Warning Service. It provided that the latter service was to l)e 
exp^ited in its installation and operation by the Army and, ‘‘during the period 
prior to the completion of the AWS installation, the Navy, through use of Radar 
and other appropriate means, will endeavor to give such warning of hostile attacks 
as may be practicable.” 
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[J5] D. Joint Estimate Covering Army and Navy Air Action in the Event 
of Sudden Hostile Action Against Oahu. 

On 31 March 1941, Rear Admiral Bellinger, Commander Naval Base Defense 
Air Force (Commander Patrol Wing Two), and Major General F. L. Martin, 
Commanding Hawaiian Air Force, prepar^ a joint estimate covering joint 
Army and Navy air action in fhe event of sudden hostile action against Oahu or 
Fleet units in the Hawaiian area (Exhibit 49). 

Paragraph I of the estimate included a “Summary of the Situation,” which 
Indicated that relations between the United States and Orange were strained, 
ODcertain, and varying; that in the past Orange had never preceded hostile 
action by a declaration of war ; that a successful sudden raid against our ships 
and naval installations on Oahu might prevent effective offensive action by our 
forces in the western Paciiic for a long period: that a strong part of our fleet 
was constantly at sea In the operating areas, organized to take prompt offensive 
action ; and, that it appeared possible that Orange submarines and/or an Orange 
fast raiding force might arrive in Hawaiian waters with no prior warning from 
our Intelligence Service. 

Paragraph II of the estimate embraced a “Survey of Opposing Strengths,” 
indicating, among other things, that Orange might send into the Hawaiian area 
one or more submarines and one or more fast raiding forces composed of carriers 
supported by fast cruisers; that the most difficult situation to meet would be 
when several of the above elements were present and closely coordinating their 
actions ; and that the aircraft available in Hawaii were inadequate to maintain 
for any extended period from bases on Oahu a patrol extensive enough to Insure 
that an air attack from an Orange carrier could not arrive over Oahu as a com- 
plete surprise. 

Paragraph III of the estimate dealt with “Possible Elnemy Action.” It stated 
that a deidaration of war might be preceded by a surprise submarine attack on 
ships in the operating area, a surprise attack on Oahu, including ships and 
installations in Pearl Harbor, or a combination of these two; that it appeared 
the most likely and dangerous form of attack on Oahu would be an air attack, 
most likely launched from one or more carriers which would probably approach 
Inside of 300 miles. It was further pointed out that a single attack might or 
might not indicate the presence of more submarines or more planes waiting to 
attack after defending aircraft have been drawn away by the original thinist; 
that: “(d) any single submarine attack might indicate the presence of consider- 
able undiscovered surface forces, probably composed of fast ships accompanied 
by a carrier”; and that in a dawn air attack there was a high possibility that it 
could be delivered as a complete surprise in spite of any patrol that we might 
be using. 

Paragraph IV of the estimate considered “Action Open to Us.” It was stated 
that it would be desirable to run daily patrols as far as possible to seaward 
through 360*, but this could only be effectively maintained with present person- 
nel and material for a very short period, and, as a practicable measure, could 
not therefore be undertaken unless other intelligence [3d] indicated that 
a surface raid was probable within rather narrow limits of time. Reference was 
made to other types of action open in the event of a surprise attack on ships in the 
operating area or on the islands, and pointed out that none of the outlined courses 
of action could be initiated by our forces until an attack was known to be 
imminent or bad occurred. 

Paragraph V contained “Decisions.” The primary decision was that the 
Naval Base Defense Air Force would locate and attack forces initiating hostile 
action against Oahu or fleet unis In order to prevent or minimize damage to 
our forces from a surprise attack, and to obtain information upon which to base 
coordinated retaliatory measures. A number of subsidiary decisions were made, 
including decisions for the establishment of a search and attack group, an air 
combat group, the assignment of missions to the groups, and deflnitions of condi- 
tions of readiness. The search and attack group was to be under the Commander 
Naval Base Defense Air Force-Commander Patrol Wing Two, and, in accordance 
with current conditions of readiness, included patrol squadrons and Army 
bombardment and reconnaissance squadrons. 

[37] E. Haval Base Defense Force Operation Plan No. 1-41, and Naval Base 
Defense Air Force Plan. 

Admiral Bloch, as Naval Base Defense Officer, issued his Operation Plan No. 
1-41, on February 27, 1941 (Exhibit 53 of the Naval Court). The Task Organiza- 
tion prescribed was: (a) Destroyer Patrol (Commander Inshore Patrol) con- 
sisting of two destroyers, a boom patrol, a harbor patrol, and an A/B boom 

79716 O — 46— pt. 16 24 
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and minesweeper, (b) Base Defense Air Force (Commander Patrol Wing Two) 
In conjunction with the Army, (c) Antiaircraft Defense (District Marine Officer) 
in conjunction with the Army, (d) Harbor Control Post (District Operations 
Officer) in conjunction with the Army. This plan directed attention, among 
other things, to the Hawaiian Joint Coastal Frontier Defense Plan, and stated: 

“By cooperation in support of the Army, Naval security measures will be estab- 
lished as necessary for the joint protection of Pearl Harbor Base in order to 
safeguard the Fleet. 

“In conjunction with the Commanding General Hawaiian Department, the 
Naval Base Defense Offic^er (Commandant Fourteenth Naval District) will 
arrange to coordinate Joint effort ; to set conditions of readiness; to hold required 
drills; to make “alarm** and “all clear’* signals. 

Assumptions. 

(a) That no responsible foreign power will provoke war under existing con- 
ditions, by attack on the Fleet or base, but that irresponsible and misguided 
nationals of such powers may attempt : 

(1) Sabotage from small craft on ships based in PEARL HARBOR. 

(2) Block the entrance channel to PEIARL HARBOR by sinking an obstruction 
in the channel. 

(3) Lay magnetic or other mines in the approaches to PEARL HARBOR. 

(b) That a declaration of war might be preceded by: 

(1) A sui*piise submarine attack on ships in base area — ^probable. 

(2) A surprise air attack on ships in PEARL HARBOR — possible. 

(3) A combination of these two — possible.'* 

Annexed to Operation Plan 1-41 were : A detailed Inshore Patrol Plan, called 
Annex “A ;’* a detailed Naval Base Defense Air Force Plan, called Annex ^'Baker ;** 
a detailed Anti-aircraft Defense Plan, called. Annex “C;** a detailed Harbor 
Control Post Plan, called “D ;*’ and a detailed Communications Plan, known as 
Annex “Easy.” 

Annex “Baker,** the detailed Naval Base Defense Air Force Plan, dated 9 April 
1941, was prepared by Admiral Bellinger and approved by Admiral Bloch. It 
divided the Task Organization into (a) Search and Attack Group, consisting 
of patrol squadrons and other planes, including Anny reconnaissance squadrons, 
and (b) an air combat group. This plan was made in accordance with the Joint 
Estimate, dated 31 March 1941, which is digested above. The Naval Base 
Defense Air Force w^as, according to this plan, to [38] locate and destroy 
hostile forces raiding against Oahu or Fleet units in the operating areas. The 
plan was effective upon receipt and became operative without signal in the 
event of a surprise attack on Oahu. It might be made operative by dispatch. 
In the meantime, conditions of readiness, prescribed in Addendum Two to this 
plan, would be taken as directed by the Commanding General, Hawaiian Depart- 
ment, for Army units, and by the Naval Base Defense Officer (C>)mFOURTEEN) 
for Navy units. The condition of material readiness was to be signified by a 
letter, such as “E,** signifying that all aircraft were conducting routine operations 
and none were ready for the purposes of this plan, and the condition of operational 
readiness by a number, such as “5,** signifying that all types of available planes 
would be ready in four hours. It was also required that a dispatch readiness 
report, as of 1590 each day, be made by each unit 'assigned by this plan to a 
task group, stating the number of planes and readiness. 

[JP] F. Pacific Fleet Letter on Security^ of the Fleet at Base and in 
Operating Areas. 

Pacific Fleet Confidential Letter No. 2CL-41, from the (commander in Chief, 
Pacific Fleet, to the Pacific Fleet, concerning the security of the Fleet at base 
and in operating areas, was issued in February, 1941 and reissued in revised form 
on 14 October 1941. 

This order provided that the Security of the Fleet was predicated on two 
assumptions ; 

(a) That no responsible foreign power would provoke war under present 
existing conditions by attack on the Fleet or base, but that irresponsible and 
misguided nationals of such powers might attempt (1) sabotage on ships based 
in Pearl Harbor from small craft, (2) to block the entrance to Pearl Harbor by 
sinking an obstruction in the channel, (3) to lay magnetic or other mines in the 
approaches to Pearl Harbor; 

(b) That a declaration of war might be preceded by (1) a surprise attack on 
ships in Pearl Harbor, (2) a surprise submarine attack on ships in operating 
areas, (8) a combination of the two. 
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Security measures were prescribed covering : 

A. Continuous patrols, Inshore, boom and harbor. 

B. Intermittent patrols to consist of a destroyer offshore patrol and an air 
patrol. The destroj’er patrol was to consist (a) of a patrol to 10 miles from the 
entrance, (b) three destroyers to search 12 hours prior to sortie or entry of Fleet 
or Task Force, (c) one destroyer (READY DUTY) for screening heavy ships, 
other than during a Fleet or Task Force sortie or entry, to be on one hour’s notice. 
The air patrol was to consist of dally search of operating areas, as directed by 
Commander Aircraft, Scouting Force, an air patrol to cover entry or sortie of a 
Fleet or Task Force, an air patrol during entry or departure of a heavy ship at 
other times. There also was to be a dally sweep for magnetic and anchored 
mines. 

C. Sortie and entry. 

D. Operating areas. 

E. Ships at sea. 

F. Ships in port. 

The security provisions covering defense against air attack (O), described the 
principal Army anti-aircraft gun defenses of Pearl Harbor, and directed that 
Marine defense battalions would assist the Army in manning them ; and provided 
that in the event of a hostile air attack, any part of the Fleet in harbor, plus all 
fleet aviation shore based on Oahu, would augment the local air defense; it 
prescribed air defense sectors and a berthing plan in Pearl Harhor. It further 
provided that the senior officer embarked, exclusive of ClncPac, should insure 
berthing so as to develop the maximum anti-aircraft gunfire ; and that 
ComFOURTBEN, as Naval [4®] Base Defense Officer, should exercise 
with the Army Joint supervisory control over the defense against air attack, and 
take other action, including supervisory control over naval shore based aircraft, 
arranging through the Commander of Patrol Wing Two for coordination of the 
Joint air effort between the Army and the Navy, and coordinate Fleet anti-air- 
craft fire with the base defense by advising the Senior Officer Embarked (exclu- 
sive of CincPac) of the condition of readiness to maintain, and by holding 
drills, etc. 

Three conditions of naval base defense readiness were prescribed. Condition 
III read as follows : 

“Anti-aircraft battery (guns which bear in assigned sector) of at least one 
ship in each sector manned and ready. (Minimum of four guns required for each 
sector.) Condition of aircraft as prescribed by Naval Base Defense Officer.” 

The procedure to be followed by the task forces in the event of an air attack 
was also set forth: the Senior Officer embarked was to execute an emergency 
sortie order, sending destroyers out and preparing a carrier and heavy ships and 
submarines for sortie; the Task Force Commander at sea was to dispatch a 
striking unit, etc.; and the Naval Base Defense Officer was to give the alarm 
indicating that an attack was in progress or imminent, inform the Task Force 
Commander at sea of the attack and type of attacking aircraft, launch air search 
for enemy ships, and arm and prepare all bombing units available. 

The action to be taken if a submarine attacked in the operating area was set 
forth. It was provided that the ship attacked was. among other things, to origi- 
nate a plain language dispatch containing the essential details; various actions 
were to be* taken by other ships; and the Patrol Wings were to assume readiness 
for search and for offensive action, to carry out search as directed by Task Force 
Commander, and to prepare to establish station patrol at a 220 mile radius from 
the scene of attack at one hour before daylight of the next succeeding daylight 
period. The shore based fleet aircraft were to prepare to relieve planes over the 
attack area, unless Pearl Harbor were also attacked, in which case the instruc- 
tions issued by the Naval Base Defense Officer would have priority. It was fur- 
ther provided that “It must be remembered that a single attack may or may not 
indicate the presence of more submarines waiting to attack,” that “(3) it must 
be remembered too, that a single submarine attack may indicate the presence of 
a considerable surface force probably composed of fast ships accompanied by a 
carrier. The Task Force Commander must, therefore, assemble his task groups 
as quickly as the situation and daylight conditions warrant in order to be pre- 
pared to pursue or meet enemy ships that may be located by air search or other 
means.” 

HI] G. Emecution of Plans Prior to 7 December 1941. 

(1) The Pacific Fleet Operating Plan Rainbow 5 provided that the day of 
execution of the plan was to be designated as W-Day, and that the day upon 
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which hostilities opened with Japan would be J-Day, which might or might not 
coincide with W-Day. Prior to the attack on Pearl Harbor, W-Day had not 
been designated. 

(2) The Joint Coastal Frontier Defense Plan had been signetl and placed 
in effect on 11 April 1941 by the Commanding (General, Hawaiian Department, 
and by the Commandant, Fourteenth Naval District. It will be recalled that 
under this plan the method of coordination of Army and Navy effort was “by 
mutual cooperation” and not “unity of command.” It will be recalled further 
that under this plan the Army ta.sk was to hold Oahu against attacks by sea^ 
land, and air forces, and against hostile sympathizers; and to support the Naval 
forces; and, that the Navy task was to patrol the coastal zone ai^ control and 
protect shipping therein; and to support the Army forces; and, that the Navy 
was obliged to provide distant i*econnal8sance. 

(3) Annex VII, Section d of the Joint Coastal Frontier Defense Plan, which 
provided for Joint defensive measures for defense against hostile raids or air 
attacks delivered prior to a declaration of war (including Joint air operations 
and for the use of Army aircraft by the Navy for long distance patrol when 
Navy forces were insuflacient). was to become effective when the Commanding 
General and ComFOURTEEN agreed that the threat of a hostile raid or attach 
was sufficiently imminent to warrant such action. No such agreement was made 
prior to the attack on December 7th. 

(4) The Naval Base Defense Force Operation Plan, which provided for an 
Inshore Patrol consisting of two destroyers, a boom patrol, a harbor patrol, 
and an A/B boom and minesweepers, a Base defense air force, anti-aircraft 
defense, and a harbor control post, although effective as to the inshore patrol 
was not in operation as to the base defense air foi*ce. 

(5) The Naval Base Defense Air Force Plan, dated 9 April 1941, which was 
an annex to the Naval Base Defense Force Plan and which had been made In 
accordance with the Joint estimate of Bellinger and Martin, dated 31 March 
1941, was effective upon receipt. It was to become operative without a signal 
in the event of a surprise attack on Oahu and it mifi^t have been made oper- 
ative by dispatch. It was not made operative until the attack on 7 December 
1941. 

(6) The Pacific Fleet Letter on security of the Fleet at base and in operat- 
ing areas, which recognized the possibility of a surprise attack on ships Jn 
Pearl Harbor and whirti set forth security measures including patrols to be 
conducted both by destroyers and by aircraft, was in effect during 1941, and 
in revised form after 14 October 1941. 

H. Admiral KimmeVa Views as to the Possibility of a Surprise Air 
Attack. 

It appears from the War and Defense Plans, above summarized, that it was 
believed that prior to a declaration of war there might be a surprise attack 
by the Japanese on ships in Pearl Harbor or a surprise submarine attack on 
ships in the operating areas. The possibility of a surprise air attack on ships 
in Pearl Harbor had been expressed as early as 24 January 1941 by the Secretary 
of the Navy, in a letter to the Secretary of War (Exhibit 34), a copy of which 
was received by Admiral Kimmel shortly after he assumed command of the 
Pacific Fleet. In that letter, the Secretary of the Navy wrote: 

“If war eventuates with Japan, it is believed easily possible that hostilities 
would be initiated by a surprise attack upon the fleet or the naval base at Pearl 
Harbor . . . The dangers envisaged in their order of importance and prob- 
abilities are considered to be: (1) air bombing attack, (2) air torpedo plane 
attack, (3) sabotage, (4) submarine attack, (5) mining, (6) bombardment 
by gunfire.” 

In his testimony before the Naval Court of Inquiry, Admiral Kimmel Indi- 
cate<l some confusion as to his ngi*eement with and his evaluation of the above 
letter by the Secretary of the Navy. He testified that he had felt that the most 
probable form of attack on Pearl Harbor was by submarine, and that a bomb- 
ing attack was the second most probable, but that he had been of the view 
that there was no danger of an air torpedo attack because the water was too 
shallow. He theit corrected his testimony, characterizing his previous testi- 
mony as erroneous, and stated that he had regarded an air attack as no more 
than a possibility. 

It appears clearly that Admiral Kimmel at all times during his command of 
the Pacific Fleet was of the view that a siii^prlse air attack on Pearl Harbor was 
a possibility. Thus, in a letter by Admiral Richardson, prepared in collaboration 
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with Admiral on 25 January 1941 (Exhibit 70, Naval Court), it was 

stated In part that the security of the Pacific Fleet would be predicated on cer- 
tain assumptions, including an assumption that Japan might attack without 
warning and the further assumption that Japanese attacks might be expected 
against shipping, outlying positions, or naval units, and that surprise raids on 
Pearl Harbor were po&sible. Again, in a letter of 18 February 1941, concerning 
the adequacy of local defense (Exhibit 30, Naval Court), Admiral Kimmel 
stated. feel that a surprise attack (submarine, air, or combined) on Pearl 
Harbor is a possibility/’ And, as previously pointed out, the Fleet Security 
Letter, reissued on 14 October 1941, predicated the security of the Fleet on 
two assumptions, one of which was that a declaration of war might be preceded 
by u sur]>i'iae attack on ships in Pearl Harbor. This, Admiral Kimmel testified 
before the Naval Court, referred to a surprise air attack. 

In connection with Admiral Kimmel's statement before the Naval Court of 
Inquiry that he thought there was no danger of an air [^] torpedo 

attack on Pearl Harbor because the water was too shallow, several letters from 
the ‘Chief of Naval Operations should be noted: 

On 15 February 1941 (Exhibit 49, Naval Court), the Chief of Naval Operations 
wrote to CincPac regarding anti-torpedo baffles for protection against attacks on 
Pearl Harbor. This stated that the shallow depth of water limited the need for 
anti-torpedo nets in Pearl Harbor and the congestion and the necessity for 
maneuvering room limited the practicability of the present type of baffles. The 
letter indicated that a minimum depth of water of 75 feet might be assumed 
necessary successfully to drop torpedoes from planes and that the desirable height 
for dropping is 00 feet or less. There were various other considerations stated. 
The recommendations and comments of the Commander-in-Chief were especially 
desired. A similar letter was sent by the Chief of Naval Operations to the Com- 
mandants of various Naval Districts, including the Fourteenth, on 17 February 
1941 (Exhibit 54, Naval Court). 

The reifiy to the request for recommendations and comments was made on 20 
March 1941, in a letter by Admiral Bloch, stating that the depth of water at Pearl 
Harbor was 45 feet, and for that and other reasons, he did not recommend anti- 
torpedo baffles. CincPac agreed, until such time as a lisdit efficient net were 
developed. 

In June, 1941, the Chief of Naval Operations sent another letter to the Com- 
mandants of Naval Districts, copy to CincPac and others, referring to recent 
developments, and to experience at Taranto, which stated that no minhnum depth 
of water could be assumed safe as regards torpedo attack If there were sufficient 
water around a ship to permit an attack to be developed and a sufficient run to 
arm the torpedo, but that such an attack in 10 fathoms or more was more likely 
than in shallow water (Eh:hibit 55, Naval Court). The torpedoes at Taranto, 
it was said, were launched in thirteen to fifteen fathoms although some may ^ave 
been in eleven. 

< Admiral Kimmel testified that on this correspondence he based his opinion that 
th€Hre was no chance of an air torpedo attack on Pearl Harbor — and that even 
after the June letter, he did not think that toipedoes would run in such shallow 
water. He pointed out that the Navy made no effort to place such nets in Pearl 
Harbor. He later stated that he did not think an aerial torpedo attack would be 
made because he did not think such torpedoes would run in Pearl Harbor and did 
not give this a great deal of consideration for that reason. 

I. Adequacy of Forces to Carry Out Tasks Assigned, 

The adequacy of forces assigned to the Pacific Fleet for carrying out the tasks 
assigned in the war plans was the subject of testimony before both Admiral Hart 
and the Naval Court of Inquiry. Prom the testimony it appears that although 
there were shortages concerning which Admiral Kimmel had extensive corre- 
spondence with the Chief of Naval Operations, there was general agreement by 
the witnesses to the effect that the fleet was considered adequate to carry out 
the initial tasks assigned in the war plans. The initial tasks, it will be recalled, 
were primarily defensive in nature. A.s will appear subsequently in this report, 
the number of fleet patrol planes in the Hawaiian area was not sufficient to enable 
a 360 degree reconnaissance to be flown daily from Oahu for more than a few 
days, but was sufficient for air reconnais.snnee of the more dangerous sectors to 
have been flown for at least several weeks. To this extent, therefore, the patrol 
I^nes assigned to the Pacific Fleet were a limiting factor as to the Fleet’s ability 
to carry out one of the initial tasks assigned in the war plans, namely, to **main- 
tain air patrols against enemy forces in the approaches of Oahu . . 
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The Joint Coastal Frontier Defense Plan stated that the Navy through Com- 
FOURTEBN, would provide for distant reconnaissance from Oahu. Admiral 
Bloch had no air forces assigned to him and had to rely upon the Fleet planes, 
which were under the control of Admiral Kimmel, for the accomplishment of this 
task. Thus naval patrol planes could be and were used for long distance recon- 
naissance from Oahu only when they were made available by Admiral Klmmel for 
that purpose. 

[45] J. C^mand Organization, 

(1) Methods of Coordination Between Army and Navy Commands, 

According to “Joint Action of the Army and Navy, 1985,” (Exhibit 6, Naval 

Court), the operations of Army and Navy forces were to ^ coordinated by 
one of two methods : 

(a) Mutual cooperation, or, 

(b) The exercise of unity of command. 

(2) Coordination Between Army and Navy Coinmands in Hawaii, 

The command organization in the Hawaiian area was designed to function 
through “mutual cooperation” between the Army and Navy. This was the 
normal method of coordination according to Joint Action of the Army and the 
Navy (Exhibit 6, page 5), and applied to the defense of Pearl Harbor as well 
as the entire Hawaiian area. 

(3) Desirability of Unity of Command, 

(a) Unity of Command for Hawaii considered in Washington, Admiral Stark 
testified before the Naval Court that, prior to 7 December 1941, he had given 
much thought to the question of unity of command in Hawaii but that no satis- 
factory solution or decision had been reached as far as the Navy Department 
was concerned. It had been the topic of many conversations with the Chief 
of Staff of the Army, but it was anticipated only for amphibious operations 
(page 29, Naval Court). He and the Chief of Staff of the Army could have 
placed unity of command into effect at Hawaii, subject to the approval of the 
Secretaries of War and of the Navy (page 39, Naval Court). However, ”Joint 
Action of the Army and the Navy” (Exhibit 6, Naval Court) does not indicate 
that the approval of the Secretary of War and the Secretary of the Navy would 
have been required. 

(b) Unity of Command for Hawaii considered at Pearl Harbor, Admiral 
Stark testified that Admiral Kimmel, as Commander-in-Chief of the Pacific 
Fleet, in mutual agreement with the Commanding Ceneral, Hawaiian Depart- 
ment, could have placed unity of command in effect in Oahu (Naval Court, 
page 89; Exhibit 6, page 5). Admiral Kimmel testified (Roberts Commission, 
page 538; Naval Court, page 296) that he had never had any discussion with 
the Commanding General of the Hawaiian Department on the desirability of 
putting unity of command into effect in the Hawaiian urea, but did state that 
where command is vested in one agency, much better results can be obtained 
than when responsibility is divided. 

Admiral Kimmel testified that so far as the authority of ComFOURTEEN to 
accomplish unity of command was concerned, ComFOURTEEN did not have the 
authority without reference to him and that he would not have approved this 
nor accepted the responsibility for Army action without reference to the Navy 
Department. 

[4^] Under the Naval Base Defense Plan (Exhibit 53, NC), unity of com- 
mand was vested in the Commander Naval Base Defense Air Force over all 
offensive air operations and under the Army Air Commander for all defensive 
air operations, but only after the plan had been activated. 

(c) Weakness of ^^Mutual Cooperation,'* 

(I) Air Command, Admiral Bellinger testified that the weakness of the air 
defense plan was that there was no one oflicer in command until after the plan 
was activated. The Bellinger-Martin estimate (Exhibit 49) he believed to be 
sound, but said that it lacked sanction and that the missing sanction was unity 
of command. 

(II) Recommendation of Joint Command Center, In an endorsement dated 
6 December 1941 from the Director, Radio Liaison Division, to the Director, 
Naval Districts Division, advocating a combined operating center for the Army 
and Navy at Pearl Harbor (which was not established prior to the attack). 
Admiral Hooper stated “The most perfect set-up for command is one in which 
the supreme commander is exercised by one officer best equipped of any for the 
task . . . Because our defense is under two ofllcers. Army and Navy, we must 
try and arrange matters so that when component parts of the commands are 
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intwwoven these two can function as nearly as possible as one.” (Exhibit 77.) 

The recommendation for a Joint Command Center in Hawaii was originated 
by a dispatch from OpXav to ComFOURTEBN on 15 October 1941 (Exhibit 77), 
requesting that consideration be given to the construction of a combined oper- 
ating center sufficient in size and facilities to accommodate in time of emer- 
gency staffs of all essential operating activities of both Army and Navy in 
&waii. An informal Joint working committee had been formed In Washington 
to endeavor to improve cooperation of Army and Navy shore defense activities 
by the formation of Joint command centers. A reply to the above-mentioned 
dispatch strongly recommending against such a move is contained in a letter 
from CoraFOURTEEN to CNO, via CincPac, enclosing a letter from General 
Short to (^omFOURTEEN and an endorsement by CincPac. 

General Short stated that while he was strongly in favor of combined operat- 
ing centers for equivalent units of Army and Navy forces, he did not believe 
that all of the operating centers should be combined into one single building, 
because it was necessary that Army headquarters be located in separate com- 
mand posts for efficiency of individual operation. It was also undesirable from 
communication and security standpoint. He suggested that, as an alternative, 
additional space for Navy units be constructed adjacent to the existing command 
posts for equivalent Army units. 

[^7] In the basic letter (Exhibit 77) ComFOURTEEN recommended that 
no steps be taken to concentrate the Army and Navy in a common building and 
believ^ that the best interests of the CinC Pacific Fleet would be served by one 
building with only agencies of the Fleet therein. 

The ClnC Pacific Fleet in his endorsement to this letter stated that the mission 
of the Army and the Fleet were considerably different, the operation of one being 
defensive and local, while the operations of the other were offensive and far- 
flung. Strategic, rather than tactical, cooperation was indicated and therefore 
the necessity for rapid receipt and exchange of information and arrival at quick 
decision was of less importance. He was of the opinion that the establishment 
of a combined operating center for the Army and Navy in Hawaii was not only 
unnecessary, but definitely undesirable. 

(4) Disagreement concerning Unity of Command at the Outlying Islands, 

The evidence in the previous investigations and in this investigation indicates 
that there was some consideration of unity of command at outlying islands dur- 
ing the critical period 27 November to 7 De^mber 1941. This occurred as a result 
of dispatches by the Chief of Naval Operations to CincPac on 26 November 1941 
(Exhibits 18 and 40, Naval Court), in which it was advised that the Army had 
agreed to reenforce Midway and Wake with Army personnel and to station 25 
Army pursuit planes at Midway and 25 at Wake provided that Admiral Klmmel 
considered this feasible and desirable. It was stated that it would be necessary 
for Admiral Kimmel to tran8ix)rt these planes and ground crews from Oahu to 
Midway and Wake on aircraft carriers, that the planes would be fiown off at 
destination and that the ground crews would be landed in boats. Admiral 
Kimmel was directed to confer with the Commanding General concerning this 
matter, and to advise as soon as practicable. 

It appears that this subject was considered at some length in conferences held 
by Admiral Kimmel on and after 27 November 1941. The discussion of unity of 
command ns to these islands was summarized by Vice-Admiral Smith in his 
testimony in this investigation. He said that Admiral Kimmel asked the Army 
what he could expect of Army fighters at Wake, and that General Martin of 
the Army Air Force replied that the Army did not allow such planes to go more 
than 15 miles offshore. Admiral Kimmel then stated that the Army planes 
were, therefore, no good to him. 

General Short stated that if he manned those islands, he must command them 
and “Kimmel replied, ‘Over my dead body. The Army should exercise no com- 
mand over Navy bases.* General Short replied, 'Mind you, 1 don’t want these 
islands. I think they are better manned by Marines. But if I must put planes 
and troops on them, then I must command them.*” (Page 352, record of this 
investigation). 

[^8'\ Admiral Klmmel’s concern over the question of command at the out- 
lying islands was indicated by his dispatch of November 28th to the Chief of 
Naval Operations, advising of the proposed reenforcement of Midway and Wake 
with Marine fighter planes and that he would investigate more thoroughly the 
feasibility and practicability of relieving them with Army j^anes. In this dis- 
patch he stated* **A11 outlying forces must be exclusively under Naval command” 
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(Exhibit 76, Naval Court). Similarly, In a letter of 2 December 1941 to Admiral 
Stark (Exhibit 50 of the Naval Court), Admiral Kimmel advised that the dis- 
patches in regard to the use of Army personnel were being given earnest consid- 
eration, that he believe<l Admiral Stark would subscribe to the principle that 
all these outlying islands must be under Navy command and the forces there 
subject to the orders of the Commander-in-Chief without any qualifications 
whatsoever, and that he expected some difficulties along this line when Army 
personnel were Injected into the picture unless a very clear directive were issued 
jointly by the War and Navy Departments. 

It appears that Midway and Wake were reenforced with squadrons of Marine 
planes, and that therefore, unity of command under the Navy, actually existed 
at those islands. No solution of the command problem, in the event of possible 
future inclusion of Array forces, was reached. 

[^9] Findings 

1. Tile basic assumption of the Rainbow Five War Plan was that the United 
States and her Allies would be at war with the Axis Powers, either including or 
excluding Japan. 

2. The Navy Basic War Plan (Rainbow Five) assigned various offensive tasks 
to the Pacific Fleet, including the capture of positions in the Marshalls and 
raids on enemy sea communk'ations and positions, and various defensive tasks, 
including the task of protei-ting the territory of the Associated Powers In the 
Pacific area and preventing the extension of enemy military power into the 
Eastern Hemisphere by destroying hostile expeditions. 

3. The Pacific Fleet Oiierating Plan (Rainbow Five) assigned to the Fleet 
various initial tasks, including the maintenance of fleet security at the bases, 
at anchorages, and at sea, the protection of the communications and territory 
of the Associated Powers by patrolling witli light forces and xiatrol planes, the 
establishment of defensive submarine patrols at Wake and Midway, and guard- 
ing against surprise attack by Japan. 

4. The Pacific Fleet Operating Plan (Rainbow Five) and annexes included 
among the initial tasks to be performed by the patrol planes the maintenance 
of the maximum patrol plane search practicable in the approaches to the 
Hawaiian area. 

5. The Pacific Fleet Operating Plan was to be put into effect on W-day, which, 
it was stated, might or might not coincide with the day that hostilities opened 
with Japan. W-day was not fixed prior to the attack. 

6. The Joint Coastal Frontier Defense Plan, Hawaiian Theater, was based 
on the Joint Army and Navy Basic War Plans. It constituted the basis of 
subsidiary peace and war projects, joint operating f)lans, and mobilization plans. 
The method of coordination under the plan was to be by mutual cooperation until 
and unless unity of command were invoked. 

7. Under the Joint Coastal Frontier Defense Plan the Army’s task was to 
hold Oahu against attacks by sea, land and air forces, and against hostile 
sympathizers, and to support the naval forces. The Navy’s task was to patrol 
the coastal zone (which included Oahu and such adjacent land and sea areas 
as were required for the defense of dahu), and to patrol and protect shipping 
therein, and to support the Army forces. 

8. One of the specific tasks assigned to the Navy in the Joint Coastal Frontier 
Defense Plan was that the Commandant. FOURTEENTH Naval District, should 
provide for distant reconnaissance. 

[50] 9. The Joint Coastal Frontier Defense Plan was placed in effect on 

11 April 1941 by the Commanding General, Hawaiian Department, and by the 
Commandant, FOURTEENTH Naval District. 

10. Annex VII, Section VI. to the Joint Coastal Frontier Defense Plan was 
an agreement between the Commandant, FOURTEENTH Naval District, and 
the Commanding General. Hawaiian Department, as to joint defensive measures 
for the security of the Fleet and for the Pearl Harbor Naval Base against 
hostile raids or air attacks delivered prior to a deidaration of war. 

11. Annex VII, Section VI, to the Joint Coastal Frontier Defense Plan pro- 
vided, among other things, for joint air ox)eratlons and provided that when naval 
forces were insufficient for long distance patrol and search operations and Army 
aircraft were made available, the latter would be under the tactical. control of 
the naval commander directing search operations. 

12. Annex VII, Section VI, to the Joint Coastal Frontier Defense Plan also 
provided that the Army was to expedite the installation of its aircraft warning 
service, and that prior to the completion of that service the Navy, through the 
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use of radar and other appropriate means, would endeavor to give such warning 
of hostile attacks as might be practicable. 

13. Annex VII, Section VI, of the Joint Coastal Frontier Defense Plan pro- 
vided that when the Commanding General and ComFOURTEEN agreed that 
the threat of a hostile raid or attack was sufficiently imminent to warrant 
such action, each commander would take steps to make available to the other 
the air forces at his disposal, in order that Joint operations might be conducted 
in accordance with the plan. 

14. The Conunandlng General and ComFOURTEEN did not effect any agree- 
ment prior to the attack that the threat of a hostile raid or attack was sufficiently 
imminent to warrant placing Annex VII. Section VI, in operation. 

15. The Naval Base Defense Force Operation Plan provided among other 
things, for a Base Defense Air Force in conjunction with the Army. One of 
the assumptions was that It was possible that a declaration of war might be 
preceded by a surprise air attack on ships in Pearl Harbor, that it was probable 
that there might be a surprise submarine attack on ships in the base area, and 
that a combination of both forms of attack was possible. 

16. The Joint estimate by Admiral Bellinger and General Martin stated, 
among other things, that the most likely and dangerous form of attack on Oahu 
would be an air attack that would most likely be launched from carriers which 
would probably approach inside of three hundred miles. The estimate also 
stated that any single submarine attack might vindicate the presence of con- 
siderable undisc-overed surface forces, probably composed of [51] fast 
ships accompanied by a carrier. This Estimate came to the attention of Admiral 
Kimmel and Admiral Bloch. 

17. The Naval Base Defense Air Force Plan w’as prepared by Admiral Bellinger 
and approved by Admiral Bloch. This plan, which was designated Annex 
••Baker” to the Naval Base Defense Force Operation Plan, made specific provi- 
sion for Joint air operations by the Army and Navy. The Plan was effective upon 
receipt. It was to become operative without signal in the event of a surprise 
attack, or might be made operative by dispatch. In the meantime conditions of 
readiness for aircraft were to be as directed by the Commanding General, Eto- 
waiian I>epartment, for Army units, and by ComFOURTEEN, as Naval Base 
Defense Officer, for Navy units. 

18. The Pacific Fleet letter on security of the Fleet at base and in operating 
areas, which w’as reissued by Admiral Kimmel in revised form on 14 October 
1941, provided that the Fleet’s security was predicated on several assumptions, 
one of which was that a declaration of war might be preceded by a surprise attack 
on ships in Pearl Harbor, a surprise submarine attack on ships in the operating 
areas, or a combination of the two. This letter also stated that a single sul^ 
marine attack might indicate the presence of a considerable surface force probably 
composed of fast ships accompanied by a carrier. 

19. The Pacific Fleet security letter prescribed security measures, injluding 
provisions for defense against air attack. It provided, among other things, that 
CJomFOURTEEN, as Naval Base Defense Officer, should exercise with the Army 
Joint supervisory control over the defense against air attack and that he should 
take other action, including supervisory control over naval shore-based aircraft, 
and arrange through the Commander of Patrol Wing Tu"o for coordination of the 
Joint air effort by the Army and the Navy. 

20. Under the Pacific Fleet security letter, the security measures were to include 
intermittent patrols to consist of a destroyer offshore patrol, and an air patrol. 
The air patrol was to consist of daily search of fleet operating areas as directed 
by Aircraft Scouting Force, one covering the entrj’^ or sortie of a fleet or task force, 
and one during the entry or departure of a heavy ship at other times. 

21. The only local defense plans in effect and operative prior to the attack of 
7 December 1941 were the Joint Coastal Frontier Defense Plan, under which the 
Navy was obliged to provide distant reconnaissance, and the Pacific Fleet security 
letter, under which the only aircraft patrol from Oahu was a daily search of fleet 
operating areas, a search during entry or sortie of a fleet or task force, and during 
the entry or departure of a heavy ship at other times. 

[53] 22. The Pacific Fleet Operating Plan (Rainbow Five), a^roved by the 

Chief of Naval Operations, in estimating probable enemy (Japanese) action, 
visualised that one of the enemy defensive efforts, w^ould be '^destruction of 
threatening naval forces”; that initial action would include ••possible raids or 
stronger attacks <ni Wake, Midway, and other outlying United States position^^*; 
and that the initial Japanese deployment would include ‘'raiding and observation 
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forces widely distributed in the Pacific, and 'that submarines in the Hawaiian 
area. . . (Underscoring supplied.) The possibility of an attack on Hawaii 
was, therefore, included but in no way emphasized. 

23. Admiral Kimmel was of the opinion, throughout his tenure of command of 
the Pacific Fleet, that a surprise air attack on Pearl Harbor was a possibility. 
Neither he nor the key members of his staff appear to have considered it as a 
serious probability. 

24. The method of command established in the local plans was that of ^‘mutual 
cooperation.” The relations between the responsible commanders were cordial. 
However, there was not in existence, prior to the attack, any permanent operating 
setup which could ensure the constant and timely exchange of information, deci- 
sions, and intended courses of action so essential to the efficient conduct of joint 
operations, particularly in an emergency. A recent proposal looking to the estab- 
lishment of a Joint Command Center had been the* subject of adverse recommenda- 
tions by the responsible local commanders, both Army and Navy. 

25. In accordance with ”Joint Action,” unity of command for the defense of 
Oahu could have been placed in effect by local agreement l>etwe«a the Command- 
ing General of the Hawaiian Department and the Commandant of the FOUR- 
TEENTH Naval District. The latter, however, would naturally not make such 
an agreement without the approval of his immediate superior, ^he Commander- 
In-Chief, Pacific Fleet. The question of unity of command for outlying islands 
was discussed between Admiral Kimmel and General Short in connection with a 
proposal for reenforcement of Wake and Midway by Army planes. General 
Short's position was that if Army forces were involved, the command must be his. 
Admiral Kimmel maintained that the command of naval bases must remain with 
the Navy. The islands were reenforced with Marine planes. 

[5S] II 

JAPANESE ESPIONAGE AT HAWAU 

The center of Japanese espionage at Hawaii was the Japanese Consulate 
General located in Honolulu. As a matter of regular routine, information was 
collected by the Consulate General concerning the location and movements of 
United States ships in and around Pearl Harbor and concerning defense 
preparations. This information was forwarded by the Japanese Consulate 
General to Tokyo and elsewhere in coded messages sent via commercial com- 
munication companies. A collection of such messages, which has been decrypted 
and translated, appears in Exhibit 13 of this investigation and in Exhibit 63 
of the Naval Court. This collection of messages does not include every such 
message, but does fully Illustrate the type of espionage reports which were 
made. Subsequent to the attack, the incoming and outgoing message log of 
the Japanese Consulate General at Honolulu was recovered and translated. 
These logs indicate the nature of all of the communications to and from the 
Japanese Consulate General and show the frequency with which espionage 
reports were sent by the Consul during ld41. A copy of the log is set forth 
in Exhibit 62. 

It is to be noted that the espionage reports submitted during 1941 by the 
Japanese Consulate General became increasingly more detailed and, in the 
first week of December, 1941, indicated the likelihood of a surprise attack on 
Pearl Harbor. The possession of all of those messages by the American 
intelligence services prior to the attack would have been of inestimable value. 
Some of them, as will appear later, were obtained prior to the attack. Those 
obtained, however, although indicating Japanese interest in the location and 
movements of ships in and from Pearl Harbor, did not include those messages, 
particularly during the first week of December, 1941, which indicated the 
likelihood ot an air attack. It may also be noted at this point that those 
Consulate messages which were obtained prior to 7 December 1941 were 
decrypted and translated in Washington but not at Pearl Harbor. 

Illustrative of the type of message sent earlier in 1941 is a report from 
Honolulu to Tokyo, dated 10 March 1941, which describes various vessels seen 
in Pearl Harbor (Translated by Navy, April 5 — ^Document 1, Exhibit 18). The 
Japanese interest in the location of ships in particular areas of Pearl Harbor 
is demonstrated by a dispatch from Tokyo to Honolulu, dated 24 September 
1941, requesting reports of vessels in five sub-areas of Pearl Harbor, and 
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requesting reports of warships and aircraft carriers at anchor and tied up at 
wharves, buoys and docks. Particular request was made for mention of the 
fact when there were two or more vessels alongside the same wharf (Army 
translation, October 9 — Document 2, Exhibit 13). The Japanese Consul at 
Honolulu established a code to refer to the location of vessels in particular 
areas (Navy translation, October 19 — ^Document 3, Exhibit 13). Tokyo on 18 
November 1941 requested a report on vessels anchored in certain areas and 
it directed that the investigation be made with great secrecy (Army translation, 
December 2 — Document 9, Exhibit 13). A report was sent by Honolulu to Tokyo 
on 18 November 1941 setting forth the warships in the harbor in certain 
areas, commenting on the [541 presence or absence of aircraft carriers, 
and describing in detail the course of certain destroyers which were observed 
entering the harbor (Army translation, December 6 — ^Document 10, Exhibit 13). 
On November 20th, Tokyo requested a comprehensive investigation of the Fleet 
bases in the neighborhood of the Hawaiian military reservation (Army transla- 
tion, December 6 — Document 7, Exhibit 13). 

On 24 November 1941, Honolulu reported to Tokyo concerning the Fleet prac- 
tice of leaving Pearl Harbor, conducting maneuvers, and returning, that the 
Fleet had not remained for a long period of time nor conducted maneuvers at 
Lahaina Rdbd, that destroyers and submarines were the only vessels anchored 
there; that battleships seldom entered the port of Hilo, Hanalei or Haneo; 
that virtually no one had observed battleships in maneuver areas ; and, stated 
that the Fleet maneuvered for one week at sea, either to the south of Maul or 
to the southwest and pointed out that aircraft carriers maneuvered by them- 
selves. This also mentioned the times when cruisers and other ships left Pearl 
Harbor and how long they were away, and generally how long they r^ained 
at Pearl Harbor when anchored there (Army translation, December 16 — ^Docu- 
ment 23, Exhibit 13). 

On November 28th, Tokyo requested intelligence, which w^as described as 
being of major importance, concerning the movements of battleships out of the 
harbor, pointing out that if such movements were reported but once a week, 
the vessels could have traveled far, and that Honolulu was to use its own 
judgment in deciding on reports covering such movements. As to capital ships, 
it was requested that reports of the entrance or departure and length of time 
at anchor from the time of entry into i)ort until departure be made (Army 
translation, December 8 — ^Document 13, Exhibit 13). On November 28th, 
Honolulu reported to Tokyo concerning the B-17 planes at Midway and range 
of anti-aircraft guns, observations of maneuvers by troops, prospective rein- 
forcements of troops at Honolulu during December or January, and advised 
of the presence of a carrier usually about 15,000 feet south of Pearl Harbor 
and one or two destroyers at the entrance of the harbor (Army translation, 
December 8 — Document 16, Exhibit 1^). 

The messages sent by the Japanese Consul during the week of 1 December 
to 7 December 1941, are of particular significance. A message of December Ist 
reported on ship maneuvers and described the place where maneuvers were 
held as about 500 nautical miles southeast of Oahu, and stated the reasons 
why that conclusion had been reached. This message set forth the “usual” 
schedule for departure and return of the battleships and stated that they left on 
Tuesdays and returned on Fridays, or left on Friday and returned on Saturday 
of the following week, and that all ships stayed in port about a period of 
one week. In view of their Importance, five other messages sent during the 
first week in December, 1941, are quoted in full : 

From: Tokoyo tTogo) 

To : Honolulu 

December 2, 1941 (translated by Army 30 December 1941) 

J-19 

#123 (Secret outside the department) 

In view of the present situation, the presence in port of warshipg, airplane 
carriers, and cruisers is of [55] utmost importance. Hereafter, to the 
utmost of your ability, let me know day by day. Wire me in each case whether 
or not there are any observation balloons above Pearl Harbor or if there are 
any indications that they will be sent up. Also advise me whether or not the 
warships are provided with antimine nets. 
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From: Honolulu (Klta) 

To Tokyo 

3 December 1941 (translated by Navy 11 December 1941) 

(PA-K2) 

#245 ( In 2 parts, complete) ( Military Secret) . 

'From Ichiro Fuji! to the Chief of #3 Section of Military Staff Headquarters. 
1. I wish to change my method of communicating by signals to the following : 
'1. Arrange the eight signals in three columns as follows : 


Meaning 


Signal 

Battleship divisions including scouts and 

Preparing to sortie 

6 

screen units. 

A number of carriers 

Preparing to sortie 

2 

Battleship divisions 

All departed between 1st and 3rd 

3 

Carriers 

Several deported between 1st and 3rd 

4 

Carriers 

All departed between 1st and 3rd 

ft 

Battleship divisions 

All departed between 4th and 6th 

6 

Carriers 

Several departed between 4th and 6th 

7 

Carriers 

All departed between 4tb and 6th 

8 




2. Signals. 

I. Lanikai Beach House will show lights during the night as follows : 

giirnoi 


[53] One light betw'een 8 and 9 p. m 1 

One light between 9 and 10 p. m 2 

One light between 10 and 11 p. m 3 

One light between 11 and 12 p. m 4 

II. 

Two lights between 12 and 1 a. m 5 

Two lights between 1 and 2 a. m 6 

Two lights between 2 and 3 a. m 7 

Two lights between 3 and 4 a. m 8 


(Part 2) 

III. Lanikai Bay, during daylight. 

If there is a ‘*star** on the head of the sail of the Star Boat it indicates signals 
1, 2, 3, or 4. 

If there is a “star*’ and a Roman numeral III it indicates signal 5, 3, 7, or 8. 

IV. Lights in the attic window of Kalama House will indicate the following: 


Times BignaX 

1900-2000 8 

2000-2100 ^ 4 

2100-2200 5 

2200-2300 6 

2300-2400 7 

0000-0100 8 


V. K.G.M.B. Want Ads. 

A. Chinese rug etc. for sale, apply P. O. box 1476 indicates signal 3 or 6. 

B. CHIC . . CO farm etc. apply P. O. box 1476 indicates signal 4 or 7. 

C. Beauty operator wanted etc. apply P. O. box 1476 indicates signal 5 or 8. 

8. If the above listed signals and wireless messages cannot be made from 
Oahu, then on Maul Island, 6 miles to the northward of Kula Sanatorium at 
a point halfway between Lower Kulu Road and Haleakala Road (latitude 
20^40' N., longitude 156® 19' W., visible from seaward to the southeast and south- 
west of Maui Island) the following signal bonfire will be made daily until your 
EXEX signal is received: 


[57] Times Sigsol 

From 7-2 3 or 6 

From 8-9 4 or 7 

From 9-10 5 or 8 
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From: Honoluln 
To: Tokyo 

5 December 1B41 (translated by Navy 10 December 1941) 

(PA-K2) 

#252 

(1) During Friday morning, the 5th, the three battleships mentioned In my 
message #230 arrived here. They had been at sea for eight days. 

(2) The Lexington and five heavy cruisers left port on the same day. 

(8) The following shiiMS ^re in port on the afternoon of the 5th : 

8 battleships. 

3 light cruisers. 

16 destroyers. 

Four ships of the Honolulu class and were in dock. 


From : Honolulu 
To: Tokyo 

December 6, 1941 (translated by Army 8 December 1941) 

PA-K2 

#253 Re the last part of your #123. 

1. On the American Continent in October the Army began training barrage 
balloon troops at Camp Davis, North Carolina. Not only have they ordered 
four or five hundred balloons, but it is understood that they are considering the 
use of these balloons in the defense of Hawaii and Panama. In so far as 
Hawaii is concerned, though investigations have been made in the neighborhood 
of Pearl Harbor, they have not set up mooring equipment, npr have they 
selected the troops to man them. Furthermore, there is no indication that any 
training for the maintenance of balloons is being undertaken. At the present 
time there are no signs of barrage balloon equipment. In addition, it is difiieult 
to imagine that they have actually any. However, even though they have 
actually [581 made preparations, because they must control the air over 
the water and land runways of the airports in the vicinity of Pearl Harbor, 
Hlckam, Ford and Ewa, there are limits to the balloon defense of Pearl Harbor. 
I imagine that in all probability there is considerable opportunity left to take 
advantage for a surprise attack against these places. 

2. In my c^inion the battleships do not have torpedo nets. The details are 
not known. 1 will report the results of my investigation. 


From: Honolulu. 

To: Tokyo 

December 6, 1941 (translated by Army 8 December 1941) 

PA-K2 

#254. 

1. On the evening of the 5th, among the battleships which entered port 

were and one submarine tender. The following ships were observed at 

anchor on the 6th : 

9 battleships, 3 light cruisers, 3 submarine tenders, 17 destroyers, and in 
addition there were 4 light cruisers, 2 destroyers lying at docks (the heavy 
cruisers and airplane carriers have all left.) 

2. It appears that no air reconnaissance is being conducted by the fleet air arm. 


JBHadiiips. 

[59] 26. Japanese espionage at Pearl Harbor was effective and, particularly 

daring the critical period 27 November to 7 December 1941, resulted in the fre- 
quent transmission to Japan of information of great importance concerning the 
Pacific Fleet, the movements and locations df ships, and defense preparations. 

27. Certain reports sent by the Japanese Consul Oeneral via a commercial com- 
munications company at Honolulu in the we^ preceding the attack indicated 
the likelihood of an air attack on Pearl Harbor. 
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28. It will appear subsequently that various coded messages sent by the Jap- 
anese Consul General at Honolulu, which did not indicate the likelihood of an 
air attack on Pearl Harbor, were intercepted by Army and Navy radio intercept 
stations and were decoded in Washington, D. C. prior to the attack ; that others 
which were obtained at Honolulu by Naval Intelligence prior to the attack were, 
with the exception of a few unimportant messages, in a code which could not be 
decripted there before December 7th ; and, that three messages Intercepted by 
Army radio intercept stations at Hawaii and at San Francisco, which indicated 
the likelihood of an air attack, were forwarded to the War Department for de^ 
cryption but were either not received there priop to the attack or were not 
decrypted prior to the attack. If the United States intelligence services had been 
able to obtain and to decode and translate promptly all of the espionage reports 
sent by the Japanese Oonsul General during the period 27 November to 7 Dum- 
ber 1941, the information so obtained would have been of inestimable value. 

[dO] III 

NAVAL INTELLIGENCE AND EVENTS PRELlMlNABT TO THE ATTACK 

A. The Organization of Naval Intelligence in General; Sources of Information, 
and Relations voUh the Pacific Fleet. 

The Office of Naval Intelligence, which was under the Chief of Naval Opera- 
tions, consisted of two main branches — Domestic and Foreign. The Domestic 
Branch had to do with internal espionage and other subversive activities of for- 
eign nationals or organizations inimical to national and particularly naval wel- 
fare. It maintained branch offices in various of the principal cities of the United 
States, including Honolulu. The Foreign Branch was organized into a number of 
sections, of which one was the B^r Eastern Section. The Director of Naval 
Intelligence was Rear Admiral T. S. Wilkinson, Jr. The officer in charge of the 
Far Eastern Section of the Foreign Branch was Commander Arthur H. McCollum. 

The primary sources of information which the Far Eastern Section had were 
Naval Attache reports from Japan and China, observers* reports from various 
ports in the Far East, reports from the Commander-in-Chief of the Asiatic .Fleet 
and from the Commander-in-Chief of the Pacific Fleet, including reports as to 
radio Intelligence, and reports of investigations conducted by the domestic branch 
of ONI, particularly from Honolulu, and State Department reports at Washing- 
ton. A most important part of the information provided to the Far Eastern Sec- 
tion was supplied by a unit at Washington known as OP-20-G. This was under 
the command of Commander Laurence F. Safford and supplied information 
obtained from communication or radio intelligence. This section was staffed 
both by Communication officers and Intelligence officers. The information 
received by OP-29-G was supplied to Lt. Comdr. Alvin D. Kramer of ONI, who 
was working with that section, and was transmitted by him to the head of the 
Far Eastern Section and to the Director of Naval Intelligence. 

The section known as OP-20-G was concerned with the interception, decryp- 
tion, and translation of Japanese messages. In addition it was responsible for 
famishing the Navy’s own codes and ciphers and for the supervision of the secur- 
ity of the Navy’s own communications. Japanese messages were intercepted by 
various methods, including radio interception by a number of radio intercept 
stations located in the United States, which transmitted the Japanese communi- 
cations, as intercepted^by them, to 0P~20-G for decryption and translation. In 
addition to reports from intercept stations located in the United States, this sec- 
tion received reports from communication intelligence units located at Pearl 
Harbor and in the Philippines. This unit was concerned with the plans and in- 
tentions of foreign governments, principally Japan, and with intelligence relat- 
ing to naval operations in the Atlantic. The communications intelligence organ- 
ization at Pearl Harbor, which had subsidiary stations at Oahu, Midway, Samoa, 
and Dutch Harbor, was concerned primarily with the dispositions and [51] 
plans of navel forces In the Pacific and with surveillance of Japanese naval com- 
munications. The communications intelligence unit in the Philippines, which was 
located at Corregidor, was concerned with Japanese naval communications and 
Japanese diplomatic communications. The Officer in Charge of the communica- 
tions intelligence unit at Pearl Harbor was Lt. Comdr. Joseph J. Rochefort. The 
ofhcer in charge of the communications intelligence unit at Corregidor until Sep- 
tember, 1941 was Lt. Comdr. Rudolph J. Fabian. He remained thereafter assisting 
that unit 
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Japanese diplomatic communications were in various codes, such as the code 
known ase ‘^purple” code, the “red” code, the “J-19” code, the “PAK 2”, and the 
“La.” code. The so-called “purple” code contained the most important Japanese 
diplomatic messages. Messages in this and in other diplomatic codes were inter- 
cepted and read at the Philippines primarily for the purpose of local information. 
They were sent, as intercept^, to the Navy Department in one of the Navy’s own 
codes. All intercepted diplomatic traffic was sent to Washington whether ojr not 
It was deciphered and read at the Philippines. None of this information was sent 
from the Philippines to Pearl Harbor. The unit at Pearl Harbor was Intercepting 
and decrypting no Japanese diplomatic traffic. It had been directed to concen- 
trate on Japanese naval systems. The unit at Washington was charged with the 
general control of the units at Corregidor, Pearl Harbor, and at Washington, and 
handled the Japanese diplomatic systems and also handled some Japanese naval 
systems. 

Intercepted Japanese diplomatic tihffic received by the Washington unit was 
pooled with similar traffic Intercepted by the Army and >vas decrypted and trans- 
lated by the Navy and the Army on an alternate day basis. The resulting infor- 
mation was distributed daily by ONI to the Chief of Naval Operations, and to 
others in the Navy Department. The President and the State Department simi- 
larly were furnished this information daily. 

It appears that, although the Navy enjoyed considerable success in decrypting 
Japanese diplomatic communications, the Japanese naval codes were not being 
read. Information obtained by radio intelligence, therefore, from Japanese 
naval traffic was based almost entirely on so-called “traffic analysis” and not 
upon reading of the message themselves. 

The units at Pearl Harbor and the Philippines advised the Washington unit 
of the results of their traffic analyses of Japanese naval communications, and of 
the estimated location and movement of Japanese naval forces, and also ex- 
changed information with one another on that subject. The units also exchanged 
information on technical subjects, that is, pertaining to codes and ciphers and 
keys for decyphering codes. 

Information developed from the reading of the “purple” messages was not 
sent to the Pearl Harbor unit as such. It does appear, however, that various of 
the warning messages and other dispatches sent by the Chief of Naval Opera- 
tions to the Commander-ln-Chlef, Pacific Fleet, were based upon informaticm 
derived from the Japanese diplomatic messages. 

[62] Thus it appears that the knowledge of the Comander-lfi-Chlef of the 
Pacific Fleet as to the status of diplomatic relations with Japan depended pri- 
marily upon the messages sent to him by the Chief of Naval Operations. The 
information received by the radio intelligence unit at Pearl Harbor as to the 
location and movement of Japanese naval forces was, however, brought directly 
to the attention of the Commander-in-Chief of the Pacific Fleet daily by the 
i^eet Intelligence Officer, as was other material of an intelligence nature. 

B. The Approach of War: Intercepted Communications Available at Washington^ 
and Messages Sent by CNO to Admired Kimmel. 

It should be noted that the Japanese communications which were Intercepted 
and decoded and translated by the War and Navy Departments, as set forth in 
this section, were not i^nt to Admiral Kimmel. Various of the messages sent to 
Admiral |Ciminel by the Chief of Naval Operations were based on these Japanese 
communications. 

(1) The resignation of the Japanese Cabinet and October 16th dispatch. 

On 16 October 1941, the Chief of Naval Operations sent a dispatch to Clndant, 
ClncPac and CincAF (Exhibit 13, Naval Court), reading as follows: 

TTfae resignation of the Japanese cabinet has created a grave situation X 
If a new cabinet is formed it will probably be strongly nationalistic and anti 
American X If the Konoye cabinet remains the effect ^^ill be that it will operate 
under a new mandate which will not include rapprochement with the US X In 
either case hostilities between Japan and Russia are a strong possibility X 
Since the US and Britain are held responsible by Japan for her present desperate 
situation there is also a possibility that Japan may attack these two powers X 
In view of these possibilities you will take due precautions including such prepara- 
tory deployments as will not disclose strategic intention nor constitute provocative 
actions against Japan X Second and third adees inform appropriate army and 
naval district authorities X Acknowledge” 

On 17 October 1941, Admiral Stark wrote to Admiral Kimmel (Exhibit 38, Naval 
Court). In this letter, Admiral Stark advised that things had been *^pping” 
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here for the last twenty-four hours, but from the dispatches Admiral Kimmel 
knew about all that they did. He said, “Personally, I do not believe the Japanese 
are going to sail Into us and the message I sent you merely stated the ‘possibility 
in fact, I tempered the message handed me considerably. Perhaps I was wrong, 
but I hope not. In any case after long pow wows In Mie White House, it was 
felt that we should be on guard, at least until something indicates the trend.” 

[dJ] Admiral Stark continued that Admiral Kimmel would recall that in 
an earlier letter, when War Plans was forecasting a Japanese attack on Siberia in 
August, Admiral Stark had said that his own judgment was that they would 
make no move in that direction until the Russian situation showed a definite 
trend. In this letter he said that he thought this whole thing worked up together. 
He stated that efforts would be made to maintain the status quo in the Pacific. 
How long it could be kept going, he did not know, but the President and Mr. 
Hull were working on it. To this letter was annexed a postscript, stating in 
part, “General Marshall Just called up aild was anxious that we make some 
sort of reconnaissance so that he could feel assured that on arrival at Wake, 
a Japanese raider attack may not be in order on his bombers. I told him that 
we could not assure against any such contingency, but that I felt it extremely im- 
probable and that, while we keep truck of Japanese ships as far as we can, a 
carefully planned raid on any of these island carriers in the Pacific might be 
difficult to detect. However, we ai-e on guard to the best of our ability, and my 
advice to him was not to worry-’’ 

Also annexed was a memorandum of 17 October 1941, by Rear Admiral Schulr- 
mann, estimating the importance of changes In the Japanese Cabinet. The sub- 
stance of this analysis was that the military would determine Japanese action 
whether to attack Russia or move southward, and would make this decision on 
the basis of opportunity and what they could get away with, and that it would 
not be determined by the cabinet in power. 

(2) Japanese meftsagen concerning German attitufte; Xomura's desire to 
resign.— On 18 October 1941, the Navy translated an intercepted Japanese com- 
munication from Berlin to Tokyo, dated 1 October 1941, which stated that the 
Germans were becoming inci'easingly dissatisfied with Japan's postion, particu- 
larly because Japan was not advising Germany of the negotiations with the United 
States, although the United States was advising England (Document 4, Elxhiblt 
63, Naval Court). 

A Japanese message from Tokyo to Washington, dated 16 October 1941, was 
intercepted and translated on 17 October 1941. In this Toyoda advised Nomura 
that although he had been requested by both the German and Italian Ambassadors 
in Tokyo to give them confidential information on the Japanese-United States 
negotiations, he had, in consideration of the nature of the negotiations, been 
declining to do so. However, early in October, following the German attacks 
on American merchant ships and the consequent revival of the movement for 
revision of the neutrality act, the German authorities demanded that the Japanese 
Government submit to the American Government a message that if the Roosevelt 
Administration continued to attack the Axis piwers, a belligerent situation 
would inevitably arise between Gennany, Italy, and the Unitetl States, which, 
under the Three-Power Agreement, might lead Japan to Join immediately the 
war against the United States. It was Indicated that such a message was 
being considered and there were reasons which would not permit of postpone- 
ment (Document 3, Exhibit 63, Naval Court). 

[^4] On 22 October 1941, Nomura sent a message to Tokyo which was inter- 
cept^ and translated on 23 October 1941, in which he said that he was sure that 
he, too, should go out with the former cabinet ; that he knew that the Secretary 
of State realized how sincere he was and yet how' little infiuence he had in 
Japan ; that there were some Americans who trusted him and who said that 
things would get better for him, but that their encouragement was not enough ; 
that among his confreres in the United States there were some who felt the same 
way, but they were all poor deluded souls ; that the instructions could be carried 
out by Wakasugi ; that Nomura did not want to be the bones of a dead horse ; that 
he did not want to ocntiniie “this hypocritical existence, deceiving other people;” 
that he was not trying to flee from the field of baftle, but as a man of honor, that 
was the only way open for him to tread ; and that he sought permission to return 
to Japan (Document 5, Exhibit 63. Naval Court). 

On 23 October 1941, a message from Tokyo to Washington of the same date was 
intercepted and translated, which stated that the efforts Nomura was making 
were ai^reciated ; that, as he was well aw’are, the outcome of those negotiations 
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had a great bearing upon the decision as to which road the Imperial Government 
would proceed; that as such it wfts an exceedingly important matter; that they 
were placing all of their reliance on Nomura’s reports for information on this 
matter; that for these reasons they hoped that he would see fit to sacrifice his 
personal wishes and remain at his post (Document 6, Exhibit 63, Naval Court). 

(3) Action taken by Admiral Kimmel. 

Admiral Kimmel advised, in a letter of October 22nd (Exhibit 14, Naval 
Court), that the action taken included maintaining two submarines for patrol 
at Midway, dispatching twelve patrol planes to Midway, preparing to send six 
patrol planes from Midway to Wake, and to replace the six at Midway from 
Pearl Harbor, sending two submarines to Wake, and sending ad<litional Marines 
and stores there, dispatching additional Marines to Palmyra, placing Admiral 
Pye and his ships on twelve hours notice, getting six submarines ready to depart 
for Japan on short notice, putting some additional security measures in effect in 
the operating areas outside Pearl Harbor. 

On 7 November 1941, Admiral Stark wrote to Admiral Kimmel (Exhibit 74, 
Naval Court) In reply to Admiral Kimmers letter of October 22nd. He stated, 
among other things, “O. K. on the disi)ositlons which you made in connection with 
recent change in the Japanese cabinet. The big question is — what next? !” Also, 
•Things seem to be moving steadily towards a crisis in the Pacific. Just when it 
will break, no one can tell. The principal reaction I have to it all is what I have 
written you before ; it ctmtinually gets ‘vrorser and woi*8er’ ! A month may see, 
literally,* most anything. Two irreconcilable policies cannot go on forever — 
particularly if one party cannot live with the setup. It doesn’t look good.” 

[^5] (4) The first Japanese deadline message; Japanese interest in 

Amerif^n ships. 

On 5 November 1941, the Navy translated a message from Tokyo to Washington, 
reading as follows: 

“(Of utmost secrecy), 

“Because of various circumstances, it is absolutely necessary that all 
arrangements for the signing of this agreement be completed by the 25th of 
this month. I realize that this is a diflacult order, but under the circumstances 
it is an unavoidable one. Please understand this thoroughly and tackle the 
problem of saving the Japane.se-U. S. relations from falling into a chaotic "condi- 
tion. Do so with great determination and with unstinted effort, I beg of you. 

“This information is to be kept strictly to yourself only.” 

During the first half of November, there were translated in Washington 
various intercepted Japanese communications concerning ships and planes at 
Manila and Seattle (Documents 1-8, Exhibit 68, Naval Court). According to 
one of these messages, which was date<l 5 November 1941, the Navy General 
Staff wanted investigation done at Manila as to the conditions of airports, types 
of planes and numbers of planes there, warships there, machinery belonging to 
land forces, and the state of progress being made on all equipment and 
establishments. 

(5) Arrival of Kurusu; Stark and Marshall recommendations as to ultimatum. 

The situation existing early in November was summarized by Nomura, in a 
report to Tokyo, dated 10 November 1941, intercepted on November 12th 
(l^uinent 8, Exhibit 63, Naval Court) by reference to a report from the legal 
advitjer to the Japanese Embassy, who had conferred with Senator Thomas and 
Secretary Hull, that the Unitcnl States was not bluffing, that if Japan invaded 
again, the United States would fight with Japan, that psychologically the Ameri- 
can people were ready, that the Navy was ready and prei)ared for action. 
Nomura also reported that he had a conversation with “a certain Cabinet 
member” who had said that Nomura was indeed a dear friend, that he would 
tell him alone this: that the American government was receiving reports that 
Japan would be on the move again and did not believe that Nomura’s visit to the 
Prmident or the coming of Kurusu would have any effect on the general situation. 
Nomura said that he had explained how impatient the Japanese had become since 
the freezing, how eager they were for a quick understanding, how they did not 
desire a Japanese-Amerlcan w^ar, and how they hoped for peace until the end. 
The Cabinet member replied, however, that the President and Secretary of 
State believed “those reports.” [66] Nomura also said that his friend 
bad stated that the United States could not stop because if Japan moved, some- 
thing would have to be done to save the “face”, of the United States. 

Admiral Stark was not hopeful that anything in the way of better 
ooderstanding between the United States and Japan would come from Kurusu’s 


7971 S Cl — 46 — pt. la 


25 



2298 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 


visit. His opinion was that it would be impossible to reconcile the Japanese and 
American views. Admiral Stark so advised* Admiral Kimmel by letter dated 
14 November 1941 (Exhibit 39, Naval Court). With this letter, Admiral Stark 
also sent to Admiral Kimmel a copy of a memorandum, dated 5 November 1941, 
by Admiral Stark and General Marshall, for the President. This was concerned 
with the belief of Chlang-Kai-Shek that a Japanese attack on Kumming was 
imminent and that outside military support was the sole hope for the defeat 
of that threat. The memorandum considered whether the United States vrould 
be Justified in undertaking offensive operations against the Japanese to prevent 
her from severing the Burma Road. The memorandum stated that the Fleet in 
the Pacific was inferior to the Japanese Fleet and could not undertake an unlim- 
ited strategic offensive in the Western Pacific. It pointed out that by the 
middle of December, 1911, United States air and submarine strength in the 
Philippines would become a positive threat to any Japanese operations south 
of Formosa. The recommendations were in general that all aid short of war 
be given to China and that no ultimatum be given to Japan. 

(6) Further and Final Japanese '^deadline messages.^* 

At this time, information was received in Washington that the Japanese 
Government had established a further and final deadline for the completion of 
diplomatic negotiations. This consisted of two messages from Tokyo to 
Washington, which were Intercepted and translated by the Army, as follows: 

(a) A translation on 17 November 1941 (Document 10, Exhibit 68, Naval 
Court), of a dispatch, dated November 16tli, the highlights of which were: 

**• • ♦ The fate of our Empire hangs by the slender thread of a few 
days, so please fight harder than you ever did before. 

“What you say is of course so • • * but I have only to refer you to the 

fundamental policy laid down in my #725 (in which Togo says that conditions 
within and without Japan will not permit any further delay in reaching a 
settlement with the Unitetl States) * ♦ ♦ try to realize what that means. 
In your opinion we ought to wait and see what turn the war takes and remain 
patient • * • the situation renders this out of the question. I set the 
deadline for the solution of these negotiations in my #736, and there will be 
no change. Please try to understand that. You see how [^7] short the 
timejs; therefore, do not allow the United States to sidetrack us and delay 
the negotiations any further. Press them for a solution on the basis of our 
proposals, and do your best to bring about an immediate solution.” 

(b) On 22 November 1941 (Document 11, Exhibit 63, Naval Court), a transla- 
tion of a dispatch of the same date, reading in substance : 

“To both you Ambassadors. 

“It is awfully hard for us to consider changing the date we set in my #736. 
You should know this, however, I know you are working hard. Stick to our fixed 
policy and do your very best. Spare no efforts and try to bring about the solution 
we desire. There are reasons beyond your ability to guess why we wanted to 
settle Japanese-American relations by the 25th, but if within the next three or 
four days you can finish your conversations with the Americans ; if the signing 
can be completed by the ^th (let me write it out for you — twenty ninth) ; If the 
pertinent notes can be exchanged; if we can get an understanding with Great 
Britain and the Netherlands ; and in short if eyerything can be finished, we have 
decided to wait until that date. This time we mean it, that the deadline abso- 
lutely cannot be changed. After that things are automatically going to happen. 
Please take this into your careful consideration and work harder than you ever 
have before. This, for the present, is for the information of you two Ambassa- 
dors alone.” 

(7) The November 24th dispatch to CincPac and others. 

On 24 November 1941 (Exhibit 15), a dispatch (which before the Naval Court 
Admiral Stark said was based in part on the “deadline” Intercept — page 775), 
was sent by the Chief of Naval Operations to CincAF, CincPac, ComELDVTBN, 
ConiTWBLVE, ComTHIRTEEN, and ConiFIFTEEN for action, reading: 

“Chances of favorable outcome of negotiations with Japan very doubtful X 
This situation coupled with statements of Japanese Government and movements 
their naval and military forces indicate in our opinion that a surprise aggressive 
movement in any direction including attack on Philippines or Guam is a possi- 
bility X Chief of Staff has seen this dispatch concurs and requests action ad- 
dressees to inform senior Army ofilcers their areas X Utmost secrecy necessary 
in order not to complicate an already tense situation or precipitate Japanese 
action X Guam will be informed separately” 
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[58] On 25 November 1941 (Exhibit 47, Naval Court), Admiral Stark wrote 
to Admiral Kimmdt in response to bis letter of 17 October 1941, on the inadequacy 
of local defense forces in Hawaii .(Exhibit 46, Naval Court). Admiral Stark 
stated that CincPac had taken cognizance of his responsibilities in connection 
with tasks pertaining to the Hawaiian Coastal Frontier and that the forces avail- 
able in the Hawaiian area, both Fleet and local defense forces, and the actual 
operations of our own and hostile forces would indicate the numbers of Fleet 
Vessels or aircraft required to be assigned to local defense tasks. Admiral 
Stark's letter continued by summarizing the situation in regard to increasing 
the local defense forces and, among other things, pointed out that the Depart- 
ment had no additional airplanes available for assignment to the FOURTEENTH 
Naval District. A marginal note on a copy of this letter, apparently written in 
Hawaii, stated, “In other words, look to the Fleet. They seem to forget that the 
Fleet has offensive w^ork to do.” 

On 25 November 1941 (Exhibit 16, Naval Court), Admiral Stark also wrote a 
personal letter to Admiral Kimmel stating, among other things, that Admiral 
Stark agreed with Admiral Kimmel that, for example, to cruise in Japanese 
home waters. Admiral Kimmel should have a substantial increase in the strength 
of his fleet, but pointed out that neither ABC-1 nor Ralnbow-5 contemplated this 
as a general policy; after the British strengthened Singapore, and under certain 
auspicious occasions, opportunity for raids in Japanese waters might present 
themselves, but this would be the exception rather than the rule. A postscript to 
this letter stated that both Mr. Hull and the President confirmed the gravity of the 
situation indicated by the message which Admiral Stark sent a day or two before. 
It stated further that neither the President nor Mr. Hull would be surprised over 
a Japanese surprise attack ; that from many angles an attack on the Philippines 
would be the most embarrassing thing that could happen to us; and there were 
some who thought it likely to occur. Admiral Stark further stated : “I do not 
give it the weight others do, but I included it because of the strong feeling among 
some people. You know I have generally held that it was not the time for the 
Japanese to proceed against Russia. . I still do. Also I still rather look for an 
advance Into Thailand, Indo-China, Burma Road area as the most likely ♦ ♦ • 

I won't go into the pros and cons of what the United States may do. I will be 
damned if I know. I wish I did. The only thing I do know is that we may do 
most anything and that-s the only thing 1 know to be prepared for; or we may 
do nothing — I think it is more likely to be anything.” 

(8) DUtpatcheg concerning reenforcement of Wake and Midway. 

On 26 November 1941, a dispatch (Ehchibit 40, Naval Court) was sent by the 
Chief of Naval Operations to CincPac stating that the Array had offered to make 
available some units of infantry for reenforcing defense battalions now on sta- 
tion, if Admiral Kimmel considered that desirable ; also, that the Army proposed 
to prepare, in Hawaii, garrison troops for advances bases which Admiral Kimmel 
might occupy, but was unable to provide any antiaircraft units. Admiral Kimmel 
was instructed to take this into consideration and [6*8] advise when prac 
ticable the number of troops desired and recommended armament. 

Also on 26 November 1941, another dispatch (Exhibit 18) was sent to CincPac 
which stated that in order to keep the planes of the Second Marine Aircraft Wing 
available for expeditionary use, OpNav had requested the Army, and the Army 
had agreed, to station tw’enty-flve Army pursuits at Midway and a similar number 
at Wake, provided CincPac considered this feasible and desirable ; that it would 
be necessary for CincPac to transport these planes and ground crews from Oahu 
to these stations on aircraft carriers, and that the planes would be flown off at 
destination ; that ground personnel would be landed in boats and essential spare 
parts, tools and ammunition would be taken in the carrier or on later trips of 
regular Navy supply vessels ; that the Army understood that these forces must 
be quartered in tents; that the Navy must be responsible for supplying water 
and subsistence and transporting other Army supplies; that the stationing of 
these planes must not be allowed to interfere with planned movements of Army 
bombers to the Philippines; and, that additional parking areas should be laid 
promptly If necessary. A question was raised as to whether or not Navy bombs 
at outlying positions could be carried by Army bombers which might fly to those 
positions in order to support Navy operations. CincPac was directed to confer 
with the Commanding General and advise as soon as practicable. 

(9) Intercepted Japanese communications of November 26th and 27th, 

On November 26th and 27th, there were available in Washington additional 
intercepted Japanese messages, all of ^vhich had been sent from Tokyo, as follows : 
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(a) A Navy translation on 27 November 1941 (Document 14» Exhibit 63, Naval 
CJourt) of a messaRe to Nanking, dated 15 November 1941, in the so-called “Purple” 
code, addressed to “Naval authorities” which stated : 

“We are now in the midst of very serious negotiations and have not reached 
an agreement as yet. As the time limit is near please have them (defer?) for 
a while.” 

(b) A Navy translation on 26 November 1941 (Document 13, Elxhibit 63, Naval 
Court) of a message to Washington, dated 19 November 1941, stating that: 

“When our diplomatic relations are becoming dangerous, we will add the 
following at the beginning and end of our general intelligence broadcasts: 

“(1) if it is Japan-U. S. relations, 'HIGASHI*, 

“(2) Japan-Russia relations, ‘KITA*, 

“(3) Japan-Brltish relations, (including Thai, Malaya and N. E. I.), ‘Nlshi*. 

[70] “The above will be repeated five times and included at beginning and 
end. Relay to Rio de Janeiro, Buenos Aires, Mexico City, San Francisco,’* 

(c) An Army translation on 26 November 1941 (Document 9, Exhibit 68, Naval 
Court), of a message to Manila, dated 20 November 1941, in the “purple^* code, 
marked “Strictly Secret” and stating: 

'Tlease advise immediately the results of your investigations as to the type 
of draft — presumed to be in the waters adjacent to Subic Bay.” (Near 
Manila, P. I.) 

“Furthermore, please transmit these details to the Asama Maru as well as 
to Tokyo.” 

(d) An Army translation on 26 November 1941 (Document 12, Exhibit 63^ 
Naval Court) of a message to Washington, dated 26 November 1941, in the 
“purple” code, which stated : 

“To be handled in Government Code. 

“The situation is momentarily becoming more tense and telegrams take too 
long. Therefore, will you cut down the substance of your reports of negotiations 
to the minimum and, on occasion, call up Chief YAMAMOTO of the American 
Bureau on the telephone and make your I'equest to him. At that time we will 
use the following code:” ((,’odes were then set forth.) 

(10) The State Department note of November 26th and Japanese reaction 
thereto; the war warning of November 27th, 

The diplomatic negotiations with the Japanese representatives, Nomura and 
Kurusu, came to a head on 26 November 1941. At that time, the State Depart- 
ment presented a propt>sal to the Japanese and that Department reported to the 
Navy Department,, among others, that it had no further hopes of composing 
matters with the Japanese. The Japanese reaction to this proposal appears 
from dispatches which were subsequently decrypted and translated. They are 
as follows : 

(a) An Army translation (Document 17, Exhibit 68, Naval Court) of a mes- 
sage from Washington (Nomura) to Tokyo, dated 26 November 1941,, in the 
“purple” code and marked “Extremely urgent,” which stated : 

“At 4 : 45 on the afternoon of the 26th I and Ambassador KURUSU met with 
Secretary HULL and we talked for about two hours. 

“HULL said, ‘For the last several days the American Government has been 
getting the ideas of various quarters, as well as conferring carefully with the 
nations concerned, on the provisional treaty proposal presented by Japan on 
[71] the 20th of this month, and I am sorry to tell you that w^e cannot agree 
to it. At length, however, we feel compelled to propose a plan, tentative and 
without commitment, reconciling the points of difference between our proposal 
of June 21st and yours of September 25th.* So saying, he presented us with the 
following two proposals : 

“A. One which seeks our recognition of his so-called ‘four principles.* 

“B. (1) The conclusion of a mutual non-aggressive treaty between Tokyo, 
Washington, Moscow, the Netherlands, Chungking and Bangkok. 

(2) Agreement between Japan, the United States, England, the Netherlands, 
China and Thai on the inviolability of French Indo-China and equality of 
economic treatment in French Indo-China. 

“(3) The complete evacuation of Japanese forces from China and all French 
Indo-China. 

“(4) Japan and the United States both definitely promise to support no regime 
in China but that of CHIANG-KAI-SHEK. 

“(5) The al)olltion of extra-territoriality and concessions In China.- 

“(6) The conclusion of a reciprocal trade treaty between Japan and the 
United States on the basis of most favored nation treatment. 
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^*(7) The mutm^l rescinding of the Japanese and American freezing orders. 

“(8) Stabilization of yen-dollar exchange. 

“(9) No matter what sort of treaties either Japan or the United States has 
contracted with third countries, they both definitely promise that these treaties 
will not be interpreted as hostile to the objectives of this treaty or to the 
maintenance of peace in the Pacific. (This is, of course, supposed to emasculate 
the Three-Pow’er Pact.) 

‘Tn view of our negotiations all along, we were both dumbfounded and said 
we could not even cooperate to the extent of reporting this to Tokyo. We argued 
back furiously, but HULL remained solid as a rock. Why did the United 
States have to propose such hard terms as these? Well, England, tlie Nether- 
lands, and China doubtless put her up to it. Then, too, we have been urging 
them to quit helping CHIANG, and lately a number of Important Japanese in 
speeches have been urging that we strike at England and the United States. More- 
over, there have been rumors that we are demanding of Thai that she give us 
compete c*ontrol over her national defense. All that is reflected in these two 
hard proposals, or we think so.** 

[7i?] (b) An Army translation (Document 16, Exhibit 63, Naval Court) of a 

message from Washington to Tokyo, dated 26 November 1941, in the ‘‘purple” 
code and marked “Extremely urgent,** message #1180, reading: 

“From NOMURA and KURUSU. 

“As we have wired you several times, there is hardly any possibility of having 
them consider our ‘B’ proposal in toto. On the other hand, if we let the situa- 
tion remain tense as it is now, sorry as we are to say so, the negotiations will 
inevitably be ruptured, if indeed they may not already be called so. Our 
failure and humiliation are complete. We might suggest one thing for saving 
the situation. Although we have grave misgivings, we might propose, first, that 
President ROOSEVELT wire you that for the sake of posterity he hopes that 
Japan and the United States will cooperate for the maintenance of peace in 
the Pacific (Just as soon as you wire us what you think of this, we will nego- 
tiate for this sort of an arrangement with all we have in us), and that you 
in return reply with a cordial message, thereby not only clearing the atmosphere, 
but also gaining a little time. . Considering the possibility that England and 
tl^ United States are scheming to bring the Netherlands Indies under their 
protection through military occupation, In order to forestall this, I think we 
should propose tiie estal)lishment of neutral nations, including French Indo- 
china, Netherlands India and Thai. (As you know, last September President 
ROOSEVELT proposed the neutrality of French Indo-China and Thai.) 

“We suppose that the rupture of the present negotiations does not necessarily 
mean war between Japan and the Unite<] States, but after we break off, as we 
said, the military occupation of Netherlands India is to be expected of England 
and the United States. Then we would attack them and a clash with them 
would be inevitable. Now, the question is whether or not Germany would feel 
doty bound by the third article of the treaty to help us. We doubt if she would. 
Again, you must remember that the Sino-Japanese incident would have to wait 
until the end of this world war before It could possibly be settled. 

“In this telegram we are expressing the last personal opinions we will have 
to express, so will Your excellency please be good enough at least to show it 
to the Minister of the Navy, if only to him ; then we hope that you will wire 
ba<4t instantly.’* 

(c) An army translation (Document 18, Exhibit 63, Naval Court) of a message 
from Tokyo to Washington, dated 28 November 1941, in the “purple** code, 
reading: 

[751 “Re your #1189. 

“Well, you two Ambassadors have exerted superhuman efforts but, in spite of 
this, the United States has gone ahead and presented this humiliating proposal. 
This was quite unexi)ected and extremely regrettable. The Imperial Govern- 
ment can by no means use it as a basis for negotiations. Therefore, with a 
report of the views of the Imperial Government on this American proposal 
which I will send you in two or three days, the negotiations will be de facto 
ruptured. This is inevitable. However, I do not wish you to give the impres- 
sion that the negotiations are broken off. Merely say to them that you are 
awaiting Instructions and that, although the opinions of your Government are 
not yet clear to you, to your own way of thinking the Imperial Government 
has always made Just claims and has borne great sacrifices for the sake of 
peace in the Pacific. Say that we have always demonstrated a long-suffering 
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and conciliatory attitude, but that, on the other hand, the United States has been 
unbending, making it impossible for Japan to establish negotiations. Since 
things have come to this pass, I contacted the man you told me to in your #1180 
and he said that under the present circumstances what. you si^est is entirely 
unsuitable. From now on do the best you can.'* (Note: The man is the Navy 
Minister. ) 

On 27 November 1941, Admiral Kimmel receited a dispatch from CNO, which 
has been termed the “war warning.” It read : 

“This dispatch is to be considered a war warning X Negotiations with Japan 
looking toward stabilization of conditions in the Pacific have ceased and an 
aggressive move by Japan is expected within the next few days X The num- 
ber and equipment of Japanese troops and the organization of naval task forces 
Indicate an amphibioiis expedition against either the Philippines (printed in ink, 
“Thai”) or Kra Pennsula or possibly Borneo X Execute an approprate defen- 
sive deployment preparatory to carrying out the tasks assigned in WPL 46 X 
Inform District and Army authorities X A similar warning is being sent by 
War Department X Spenavo inform British X Continental districts Guam 
Samoa directed take appropriate measures against sabotage” 

(11) The dispatch of November 28th: 

On November 28th, the Chief of Naval Operations sent a copy of a dispatch 
to CincPac for information which was received on November ^h (Exhibit 19, 
Naval Court), which repeated a dispatch which had been sent by the Army to 
Commander, Western Defense Command, as follows: 

[741 “Negotiations with Japan appear to be terminated to all practical pur- 
poses with only the barest possibility that the Japanese Government might come 
back and offer to continue X Japanese future action unpredictable but hostile ac- 
tion possible at any moment X If hostilities cannot repeat not be avoided the 
United States desires that Japan commit the first overt act X This policy should 
not repeat not be construed as restricting you to a course of action that might 
jeopardize your defense X Prior to hostile Japanese action you are directed 
to undertake such reconnaissance and other measures as you deem necessary 
but these measures should be carried out so as not repeat not to alarm civil 
population or disclose intent X Report measures taken X A separate message is 
being sent to G-2 Ninth Corps area re subversive activities in the United States X 
Should hostilities occur you will carry dut the tasks assigned in Rainbow Five 
so far as they pertain to Japan X Limit dissemination of this highly secret in- 
formation to minimum essential officers” 

The Navy dispatch continued that WPLf-52 was not applicable to the Pacific 
area and would not be placed in effect in that area, except as then in force 
in Southeast Pacific Sub Area, Panama Coastal Frontier. It stated further: 

“Undertake no offensive action until Japan has committed an overt act X 
Be prepared to carry out tasks assigned in WPL 46 so far as they apply to 
Japan in case hostilities occur” 

(12) Intercepted diplomatic oommitnications, November 29 to December 6, 

mi. 

On 80 November 1941, there was a Navy translation of a message from Tokyo 
to the Japanese emissaries in Washington, dated 29 November IMl (Document 
19, EiXhibjt 63, Naval Court), requesting that they make one more attempt to dis- 
cuss tlie situation with the United States, and to state that the United States 
had always taken a fair position in the past ; that the Imperial Government could 
not understand why the United States was taking the attitude that the new 
Japanese proposals could not be the basis of discussion, but instead had made 
new proposals which ignored actual conditions in East Asia and which would 
greatly injure the prestige of the Imperial Government; that the United States 
should be asked what had become of the basic objectives that the United States 
had made as the basis for negotiations for seven months; and that the United 
States should be asked to reflect on the matter. The emissaries were directed ia 
carrying out this instruction to be careful that this did not lead to anj^ing I 
like a breaking off of negotiations. I 

[75] Also on 30 November 1941, there was a Navy translation of a trans- 
pacific radio telephone conversation from Kurusu in Washington to Yrmarooto 
in Tokyo, in which a telephone code was used ( Document 20, Exhibit 63, Naval 
Court). This indicated that Kurusu expected a long message (“probably To- 
kyo’s reply to Mr. Hull’s proposals”) ; that the President was returning appar- 
ently because of th^ speech of the Japanese Premier which Kurusu said was ]^v- 



EXHIBITS OF JOINT COMMITTEE 


2303 


Ini: strong repercussions here; that Kurusu said that unless the Premier and 
others used greater caution in speeches, it would put the Japanese emissaries 
here in a very difBoult position ; that care should be exercis^, that Yamamoto 
said that they were being careful; that Kurusu wanted the Foreign Minister 
told that the emissaries here had expected to hear something different — some 
good word — but instead got this (the Premier’s speech) ; that the Japanese* 
American negotiations were to continue; that Yamamoto wanted them to be 
stretched out; that Kurusu needed Yamamoto’s help to do this, and that both 
the Premier and the Foreign Minister would need to change the tone of their 
speeches and that all would have to use some discretion ; that Yamamoto said 
the real problem that the Japanese were up against was the effect of happen- 
ings in the South. 

There were four significant Japanese communications intercepted on 1 De- 
cember 1941, as follows: 

(a) Navy translation — (Document 21, Exhibit 63. Naval Court) 

From : Tokyo 
To: Washington 
1 December 1941 
(Purple CA) 

#8K Be my #857 

‘^1. The date set in my message #812 has come and gone, and the situation 
continues to be increasingly critical. However, to prevent the United States 
from becoming unduly suspicious we have been advising the press and others 
that though there are some wide differences between Japan and the United 
States, the negotiations are continuing. (The above is for only your infor- 
mation.) 

‘*2. We have decided to withhold submitting the note to the U. S. Ambassador 
to Tokyo as suggested by you at the end of your message #1124. Please make 
the necessary representations at your end only. 

“8, There are reports here that the President’s sudden return to the capital 
is an effect of Premier Tojo’s statement. We have an idea that the President 
did so because of his concern over the critical Far Eastern situation. Please 
make investigations into this matter.” 

[78] Army translation — (Document 22, Exhibit 03, Naval Court) 

From : Tokyo 
To: Berlin 
November 80, 1941 
Purple 

#9M (Strictly Secret (To be handled in Government Code) 

(Part 1 of 2) (Scinret outside the Department) 

“1. Japan-Amerlcan negotiations were commenced the middle of April this 
year. C^er a period of half a year they have been continued. Within that 
period the Imperial Government adamantly stuck to the Tri-Partite Alliance 
as the cornerstone of its national policy regardless of the vicissitudes of the 
international situation. In the adjustment of diplomatic relations between 
Japan and the United States, she has based her hopes for a solution definitely 
within the scope of that alliance. With the intent of restraining the United 
States from participating in the war, she boldly assumed the attitude of carrying 
throoi^ these negotiations. 

•*2. Therefore, the present cabinet, in line with your message, with the view 
of defending the Empire’s existence and integrity pn a Just and equitable basis, 
has continued the negotiations carried on in the past. However, their views 
and ours on the question of the evacuation of troops, upon which the negotia- 
tions rested (they demanded the evacuation of Imperial troops from China 
and French Indo-China), were completely in opposition to each other. 

*^Judging from the course of the neogtiations that have been going on, we 
first came to loggerheads when the United States, in keeping with its traditional 
Idealogical tendency of managing international relations, re-emphasised her 
fundamental reliance upon this traditional policy in the conversations carried 
on between the United States and England in the Atlantic Ocean. The motive 
of the United States in all this was brought out by her desire to prevent the 
establishment of a new order by Japan, Germany, and Italy in Europe and in 
the Far East (that is to say, the alms of the Tri-Partite Alliance). As long 
aa the Empire of Japan was in alliance with Germany and Italy, there could 
be no maintenance of friendly relations between Japan and the United States 
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was the stand they took. From this point of view, they began to demonstrate a 
tendency to demand the divorce of the Imperial Government from the Tri- 
partite Alliance. This was brought out at the last meeting. That is to say 
that it has only been in the negotiations of the last few days that it has b^ 
come gradually more and more clear that the Imperial Government could no 
longer [77] continue negotiations with the United States. It became 
clear, too, that a continuation of negotiations would inevitably be detrimental 
to our cause.” 

(Part 2 of 2) 

”3. The proposal presented by the United States on the 26th made this attitude 
of theirs clearer than ever. In it there is one insulting clause which says that 
no matter what treaty either party enters into with a third power it will not 
be interpreted as having any bearing upon the basic object of this treaty, namely 
the maintenance of peace in the Pacific. This means specifically the Three- 
Power Pact. It means that in case the United States enters the European war 
at any time the Japanese Ehnpire will not be allowed to give assistance to Ger- 
many and Italy. It is clearly a trick. This clause alone, let alone others, 
makes it impossible to find any basis in the American proposal for negotiations. 
What is more, before the United States brought forth this plan, they conferred 
with England, Australia, the Netherlands, and China — they did so repeatedly. 
Therefore, it is clear that the United States is now in collusion with those 
nations and has decided to regard Japan, along with Germany and Italy, as 
an enemy.” 

(c) On 1 December 1941, the Army translated an intercepted message from 

Tokyo to the Japanese Ambassador in Berlin, dated 30 November 1041 (Docu- 
ment 6, Exhibit 13), which In substance stated : % 

The conversations between Tokyo and Washington now stand ruptured. Say 
very secretly to Hitler and Ribbentrop that there is extreme danger that war 
may suddenly break out between the Anglo Saxon nations and Japan, and that 
the time of the breaking out of this war may come quicker than anybody 
dreams. We will not relax our pressure on the Soviet, but for the time being 
would prefer to refrain from any direct moves on the north. . . . Impress on 
the Germans and Italians how Important secrecy is. 

(d) Army translation — (Document 23, Exhibit 63, Naval Court) 

From : Washington (Nomura) 

To: Tokyo 
November 28, 1941 
Purple 

#1214 To be handled in Government Code. 

“Re my #1190. 

“So far silence has been maintained here concerning our talks with the United 
States; however, now the results of our conference of the 26th are out and 
headlines like [78] this are appearing in the papers: ‘Hull Hands Peace 
Plan to Japanese*, and ‘America Scorns a Second Munich.’ .The papers say 
that it is up to Japan either to accept the American proposal with its four 
principles, or face war, in which latter case the responsibility would be upon 
Japan. 

“This we must carefully note.” 

On 3 December 1941, there was available the Army translation of a report by 
Kurusn and Nomura to Tokyo, dated 2 December 1941 (Document 25, Exhibit 
63, Naval Court), which stated : 

“Today, the 2nd, Ambassador KURUSU and I had an interview with Under- 
secretary of State WELLES. At that time, prefacing his statement by saying 
that it was at the direct instruction of the President of the United States, he 
turned over to us the substance of my separate wire #1233. Thereupon we 
said: ‘Since we haven’t been Informed even to the slightest degree concerning 
the troops in French Indo-China, we will transmit the gist of your representa- 
tions directly to our Home Government. In all probability they never con- 
sidered that such a thing as this could possibly be an upshot of their pn)po8als 
of November 20th.’ The Under-Secretary then said: ‘I w^ant to to know that 
the stand the United States takes is that she opposes aggression in any and all 
parts of the world.’ Thereupon we replied : ‘The United States and other coun- 
tries have pyramided economic pressure upon economic pressure upon us Japa- 
nese. (I made the statement that economic warfare was even worse than 
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forcefal aggression.) We haven't the time to argue the pros and cons of this 
question or the rights or wrongs. The people of Japan are faced with economic 
pressure, and I want you to know that we have but the choice between sub- 
mission to this pressure or breaking the chains that it invokes. We want you 
to realize this as well as the situation in which all Japanese find themselves 
as the result of the four-year incident in China ; the President recently expressed 
cognizance of the latter situation. Furthermore, I would have you know that 
in replying to the recent American proposals, the Imperial Government is giving 
the most profound consideration to this important question which has to do 
with our national destiny.* Under-Secretary WELLES said : T am well aware 
of that.’ I continued : ‘We cannot overemphasize the fact that, insofar as Japan 
is concerned, it is virtually impossible for her to accept the new American pro- 
posals as they now stand. Our proposals preferred on the 21st of June and the 
proposals of September 25th, representing our greatest conciliations based on 
the previous proposal, still stand. In spite of the fact that the agreement of 
both sides was in the offing, it has come to naught. At this late Juncture to 
give thoughtful consideration to the new proposals certainly will not make for 
a smooth and speedy settlement of the negotiations. Be^ntly, we promised 
to evacuate our troops from French Indo-China in [7P] the event of a 
settlement of the Sino-Japanese incident and the establishment of a Just peace 
in the Far Eiast. In anticipating the settlement of fundamental questions, the 
question of the representations of this date would naturally dissolve.’ The 
Under-Secretary assiduously heard us out and then said: ‘The American pro- 
posals of the 26th were brought about by the necessity to clarify the position 
of the United States because of the Internal situation here.’ Then he continued : 
Tn regard to the opinion that you have expressed, I will make it a point 
Immediately to confer with the Secretary.* I got the impression from the 
manner in which he spoke that be hoped Japan in her reply to the American 
proposals of the 26th would leave this much room. Judging by my interview 
with Secretary of State HULL on the 1st and my conversations of today, it is 
clear that the United States, too, is anxious to peacefully conclude the current 
difficult situation. I am convinced that they would like to bring about a speedy 
settlement Therefore, please bear well in mind this fact in your considerations 
our reply to the new American proposals and to my separate wire #1238.” 

There were various intercepted Japanese communications of interest available 
on 4 December 1941, as follows : 

(a) Navy translation — (Document 26, Exhibit 63, Naval Court) 

From: Toyko 
To: Hsinking 
1 December 1941 
(Purple) 

• In the event that Manchuria participates in the war • ♦ • in 
view of various circumstances it is our policy to cause Manchuria to participate in 
the war in which event Manchuria will take the same steps toward England and 
America that this country will take in case war breaks out 
summary follows: 

** 1 . American and British consular officials and offices will not be recognized as 
having special rights. Their business will be stopped (the sending of rade tde- 
grams and the use of short wave radio will be forbidden). However it is desired 
that the treatment accorded them after the suspension of business be comparable 
to that which Japan accords to consular officials of enemy countries resident in 
Japan. 

[ 80 } ** 2 . The treatment accorded to British and American public property, 

private property, and to the citizens themselves shall be comparable to that 
accorded by Japan. 

‘‘S. British and American requests to third powers to look after their consular 
offices and interests will not be recognised. 

‘‘However, the legal administrative steps taken by Manchoukuo shall be equita- 
ble and shall correspond to the measures taken by Japan. 

“4. The treatment accorded Russians resident in Manchoukuo shall conform to 
the provisions of the Japanese-Soviet neutrality pact. Great care shall be exer- 
daed not to antagonize Russia.” 

(b) Navy translation — (Document 27, Exhibit 63, Naval Court) 
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From: Washington 
To: Tokyo 
1 December 1941 
(Purple) 

#1227 

(This raised the question of a possibility of a conference between persons in 
whom the leaders have confidence to have the* make one final effort to reach some 
agreement. The meeting to be held at some midway point, such as Hono- 
lulu * * * It was said that this last effort might facilitate the final decision 
ai» to war or peace.) 

(c) Navy translation — (Document 29, Exhibit 63, Naval Court) 

From : Tokyo 
To : Washington 
3 December 1941 
(Purple) 

#875 Chief of Cflice routing. 

“Re your #1232 

“Please explain the matter to the United States along the following lines: 

“There seem to be rumors to the effect that our military garrisons in French 
Indo-China are being strengthened. The fact is that recently theVe has been an 
unusual amount of activity by the Chinese forces in the vicinity of the Sino- 
French Indo-Chlna border. In view of this, we have [ 81 ] increased our 
forces in parts of northern French Indo-China. There would naturally be some 
movement of troops in the southern part as a result of this. We presume that the 
source of the rumors is in the exaggerated reports of these movements. In doing 
so, we have in no way violated the limitations contained in the Japanese-French 
Joint defense agreement.** 

(d) Navy translation — (Document 31, Exhibit 63, Naval CJourt) 

Fr<Hn: Washington 
To: Tokyo 
3 December 1941 
(Purple) 

#1243 

“If we continue to increase our forces in French Indo-China, it is expected that 
the United States will close up our Consulates, therefore consideration should 
2>e given to steps to be taken in connection with the evacuation of the consuls.” 

Dn 5 December 1941, there were available translations of additional inter- 
cepted Japanese communications dealing with the diplomatic negotiations, as 
follows : 

(a) Army translation — (Document 33, Exhibit 63, Naval CJourt) 

From: Washington 
To: Tokyo 
3 December 194J. 

(Purple) 

#1243 

“Judging from all ipdications, we feel that some Joint military action between 
Great Britain and the United States, with or without a declaration of war^ is a 
definite certainty in the event of an occupation of Thailand.** 

(b) Navy translation — (Document 34, Exhibit 63, Naval Ck)urt) 

From : Washington 
To : Tokyo 
1 December 1941 
(Purple) 

#1225 

(This is a report of conversations held by Japanese representatives with Secre- 
tary Hull on December Ist, which referred to the Japanese Premier's speech, 
the President’s return, Japanese troop movements, and apparent agreement as 
to the impossibility of reaching an agreement.) 
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[82] (18) Intercepted Japanese espionage messages between 29 November 
and 6 December 1941. 

During this period there were available to the Navy and to the Army in Wash- 
ington translations of intercepted Japanese espionage reports concerning Manila, 
San Francisco and Honolulu. From these it appeared that the Japanese were 
interested in the movements of ships to and from those ports. The messages 
relating to Honolulu were as follows : 

(a) On December 3rd, the Navy Department translated a communication 
from Tokyo to Honolulu, dated 15 November 1941 (Document 24, Exhibit 63. 
Naval CJourt), which stated that since relations between Japan and the United 
States were most critical, the “Ships in the harbor report” should be made Irregu- 
larly but at the rate of twice a week and that extra care should be taken to 
maintain secrecy. 

(b) On December 5th, there was available at the War Department a transla- 
tion of a message from Tokyo to Honolulu, dated 18 November 1941, requesting 
reports on vessels in certain areas of Pearl Harbor, and directing that the investi- 
gation be made with great secrecy (Document 37, Exhibit 63, Naval Court). 

(c) Also available on December 5th at the Navy Department was a translation 
of a message from Tokyo to Honolulu, dated 29 November 1941, stating that re- 
ports had been received on ship movements, but in the future Honolulu was also 
to report even when there were no movements (Document 36, Exhibit 63, Naval 
Court). 

(d) On December 6th, there was available at the War Department a transla- 
tion of a message from Honolulu to Tokyo, dated 18 November 1941, (Document 
40, Exhibit 63^ Naval Court), reporting on ships anchored in Pearl Harbor and 
in certain areas of the harbor, and pointing out that the Saratoga was not in 
harbor and that the Enterprise or some other vessel was in a particular area. 
This message also reported on the course of certain destroyers which had been 
observed entering the harbor. 

(14) Intercepted message advising of fourteen-part reply by Japanese and 
first thirteen parts of reply — 6 December 1941- 

On 6 December 1941, the Army translated an intercepted Japanese communica- 
tion (Document 38, Exhibit 63, Naval Court), from Tokyo to Washington, which 
read: 

“1. The (Government has deliberated deeply on the American proposal of the 
26th of November and as a result we have drawn up a memorandum for the 
United States contained in my separate message #9(]^ (in English). 

[83] “2. This separate message is a very long one. I will send it in four- 
teen parts and I imagine you will receive it tomorrow. However, I am not sure. 
The situation is extremely delicate, and when you receive it I want you please 
to keep it secret for the time being. 

“3. Concerning the time of presenting this memorandum to the United States, 
I will wire you in a separate message. However, I want you in the meantime 
to put it in nicely drafted form and make every preparation to present it to the 
Americans Just as soon as you receive instructions.” 

Also on 6 December 1941, the Navy translated thf first thirteen parts of the 
Japanese reply (Document 39, Exhibit 63, Naval Court), which had been sent 
from Tokyo to Washington in the Japanese diplomatic code. It may be noted 
that the translations of parts 8 and 9 of the reply which were originally indi- 
cated as Navy translations were corrected so as to indicate that they were trans- 
lated by the Army. These 13 parts which are not set forth here, but particularly 
part 13, disclosed that the Japanese were of the view that the American proposal, 
viewed in its entirety, could not be accepted by the Japanese as a basis of negotia- 
tiona 

The message concerning delivery of the Japanese reply, and the first thirteen 
parts of that reply, were received in the Navy Department by 3 p. m. on 6 
December 1941. After decryption and translation by about 9 p. m. on December 
6th, they were distributed by Lt. Comdr. Kramer to the White House and to the 
Secretary of the Navy. The Secretary of War and Secretary of State apparently 
also received copies and a meeting was called of the three Secretaries for ten 
o’clock an the following morning. 

(15) Communications intercepted on 7 December 1941- 

The Japanese communications which were translated and available on the 
moniiag of 7 December 1941 included the following : 

(a) From: Washington (Noxmua) 
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To: Tokyo 
December 3, 1041 
Purple (Urgent) 

#1256. Re your #875 

“I received your reply immediately. I presume, of course, that this reply was 
a result of consultations and profound consideration. The United States Gov- 
ernment is attaching a great deal of importance on this reply. Especially since 
the President issued his statement yesterday, it is being rumored among the 
journalists that this reply is to be the key deciding whether there will be war 
or peace between Japan and the United States. There is no saying but what 
the United States Government will take a bold step depending [Kj] upon 
how our reply is made. If it is really the Intention of our gpvernment to arrive 
at a settlement, the explanation you give, I am afraid, would neither satisfy 
them nor prevent them taking the bold step referred to — even if your reply is 
made for the mere purpose of keeping the negotiations going. Therefore, in view 
of what has been, elucidated in our proposal which I submitted to the President 
on November 10th, I would like to get a reply which gives a clearer impression 
of our i>eaceful intentions. Will you, therefore, reconsider this question with 
this in mind and wire me at once.” 

(b) From: Washington 

To : Tokyo 
December 6, 1941 
Purple (Urgent) 

#1272 

*Tn addition to carrying on frontal negotiations with the President and 
HULL, we also worked directly and indirectly through Cabinet members having 
close relations with the President and through individuals equally influential 
(because of its delicate bearing upon the State Department, please keep this 
point strictly secret). Up until this moment we have the following to report: 

“(1) On the 4th those engaged in Plan “A” dined with the President and advised 
him against a Japanese-American w^ar and urged him to do the ‘introducing’ at 
once between Japan and China. However, the President did not make known 
what he had in mind. According to these men, this attitude of the President 
is his usual attitude. Recently, when the President discussed matters with 
LEWIS and settled the strike question, I understand that he did so on the advice 
of these individuals. 

“(2) Those carrying on Plan “B” included all of our proposal o( November 
20th into that of September 25th and after Incorporating those sections In the 
United States’ proposal of November 26th which are either innocuous or advan- 
tageous to us (MESSAGE INCOMPLETE) ” 

(c) From: Budapest 

To: Tokyo 
December 7, 1941 
LA 

#104 Re my #108 

“On the 6th, the American Minister presented to the Government of this country 
a British Government communique to the effect that a state o/ war would break 
out on the 7th. 

“Relayed to Berlin.” 

[85] (d) Navy translation — (Document 39, Ehchibit 63, Naval Court) 

From : Tokyo 
To: Washington 
7 December 1941 
(Purple-Eng) 

#902 Part 14 or 14 

(Note: In the forwarding instruc tions to the radio station handling this part, 
appeared the plain English phrase “VERY IMPORTANT”) 

“7. Obviously it is the intention of the American Government to conspire with 
Great Britain and other countries to obstruct Japan’s efforts toward the establli^- 
ment of peace through the creation of a New Order in East Asia, and especially 
to preserve Anglo-American rights and interests by keeping Japan and China 
at war. This intention has been revealed clearly during the course of the present 
negotiations. Thus, the earnest hope of the Japanese Government to adjust 
Japanese-American relations and to preserve and promote the peace of the 
Paciflc- through cooperation with the American Government has Anally been lost 
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“The Japanese Government regrets to have to notify hereby the American 
Government that In view of the attitude of the American Government It cannot 
but consider that It Is impossible to reach an agreement through further 
negotiations.*’ 

(e) Army translation — (Document 41, Exhibit 63, Naval Court) 

From: Tokyo 
To: Washington. 

December 7, 1941 

Purple (Urgent-^Very Important) 

#907 To be handled in government code. 

Re my #902. 

“Will the Ambassador please submit to the United States Government ( if possi- 
ble to the Secretary of State) our reply to the United States at 1 : 00 p. m. on the 
7th, your time.” 

(16) Delivery of Part H and the 1 p. m, message and action taken. 

The evidence indicates that Part 14 of the Japanese reply, which required 
decoding but not translation, was received between 0305 and 0700 on 7 December 
1941, and that it and the first 13 parts were distributed [86] by Lt. Comdr. 
Kramer to Admiral Stark’s ofilce between 0900 and 0930, and then to the White 
House and to the State Department. The “1 p. m. delivery message” was not 
distributed at this time. Kramer testified that he returned to the Navy Depart- 
ment at about 10:20 and found that message and certain other messages, such 
as a message which directed the destruction of Japanese codes, still on hand and 
another which thanked the Ambassador for his sendees. This material, Kramer 
testified, was delivered to Admiral Stark at about 10: 30, and then to the White 
House and to the State Department. 

The evidence indicates that the ‘T p. m. message” was decrypted and was avail- 
able in Japanese in the Navy Department prior to 0700 on 7 December 1941, and 
that because there was no Japanese translator on duty it was sent to the Army 
for translation at about 0700. It Is not clear when the Army returned the 
translation of that message. Kramer stated that it was not in the Navy Depart- 
ment when he left to distribute the fourteen-part reply between 0900 and 0980 
that morning, but that he found it upon his return to the Navy Department at 
about 10: 20. It would appear, therefore, that the Army returned its translation 
of the ‘T p. m. message” some time between 0900 and 1020 on 7 December 1941. 
It further appears that several hours’ advance notice of the contents of that 
message may have been lost because there was no Japanese translator on duty 
at the Navy Department on that Sunday morning, and because it was necessary 
to wait for an Army translation. 

Prior investigations developed the fact that, after consultation with Admiral 
Stark that morning, General Marshall sent a message to various Army commands, 
including the Commanding General, Hawaiian Department. The message read: 

“Japanese are presenting at one p. m. Eastern Standard time today what 
amounts to an ultimatum also they are under orders to destroy their code machine 
immediately slop Just what significance the hour set may have we do not 
know but be on alert accordingly stop Inform naval authorities of this comr 
munication.” 

The prior investigations also developed the fact that the Army radio was 
unable to raise Hawaii that morning and accordingly sent that message by com- 
mercial cable in code. The message, according to General Short’s prior testi- 
mony, was received by the Signal Gflacer at Hawaii at 1145, and decoded some four 
hours after the attack. 

Whether or not the Army message would have reached the Commanding Gen- 
eral, Hawaiian Department, prior to the attack If a Navy translator had been 
on duty on the morning of 7 December 1941, or if the Army had immediately trans- 
lated and returned the “1 p. m. mesage,” is speculative. It is, moreover, also 
speculative as to what action might have been taken by General Short or A^niral 
Klmmel bad they received that Army message prior to the attack. 

[67] (17) Messa 4 f€s sent to Admiral Kimmel between 29 November and 

7 December 1941. 

The messages sent by the Chief of Naval Operations to Admiral Kimmel dur- 
ing this period dealt primarily with the destruction of codes by the Japanese 
and with the advisability of destruction of United States codes at Guam. The 
messages are discussed subsequently in this r^)ort. 
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(18) Admirctl Kimm^^a failure to transmit information to subordinate 
commanders. 

It appears from the testimony secured by Admiral Hart in his investigation 
that Admiral Newton left Pearl Harbor on 5 December 1941 with a plowerfal 
force consisting of the Lexington, Chicago, Portland, and five destroyers, to 
deliver a squadron of planes to Midway. He testified that on that mission he 
gave no special orders regarding the arming of planes or regarding preparation 
for war, other than the ordinary routine. He said that he never saw, nor was 
he ever informed of the contents of the October 16th dispatch, concerning the 
resignation of the Japanese cabinet, of the November 24th dispatch advising 
of the possibility of a surprise aggressive movement by the Japanese in any 
direction, including attack on the Philippines or Guam, or the November 27th 
war warning. He said that except for what he read in the newspapers, he ^d 
not learn anything during the period November 26th to December 5th which 
indicated the increased danger of hostilities with Japan. 

Admiral Bellinger, who was commander of Task Force Nine, consisting of the 
patrol planes of the Pacific Fleet, testified in this investigation that he never 
saw nor did he learn the contents of the October 16th, November 24th, or Novem- 
ber 27th dispatches from the Chief of Naval Operations. 

[88] C. The Interception of Japanese Telephone and Cable Messages. 

It appears that in Washington, D. C., the Navy was receiving information 
obtained from intercepted Japanese telephone and cable messages. For example, 
on 80 November 1941, the Navy decrypted and translated a trans-Pacific radio 
telephone conversation in code between Kurusu in Washington and Yamamoto 
in Tokyo (Document 20, Exhibit 68, Naval Court). And, on 10 October 1941, 
the Navy decrypted and translated a cable message from Honolulu to Wash- 
ington, in which a code was established for reporting the location of vessels in 
Pearl Harbor, which message had been photographed in the cable office in 
Washington and thus obtained by the Navy (Docunaent 8, Exhibit 13). 

For many months prior to the attack, the Office of Naval Intelligence at Hono- 
lulu had been tapping the telephone wires of the Japanese Consul and of the 
Japanese Vice Consul. For a period of time also the home telephones of these 
officials had been tapped. The taps on the lines of the Consulate were removed 
on 2 December 1941 by direction of Captain Mayfield, who was then the District 
Intelligence Officer. The evidence indicates that he took this action because 
he was fearful that the existence of such telephone taps would be discovered 
by the Japanese Consul. His fear arose from the fact that an FBI tap on the 
lines of a Japanese official of the NYK Line had been detected by a telephone 
company employee who had advised the District Intelligence Office of this. A 
representative of the District Intelligence Office subsequently had informed the 
local FBI office. It was learned thajt the FBI office had complained to the tele- 
phone company concerning the disclosure of its tap. In light of this situation, 
Captain Mayfield directed that the Navy taps be removed. 

It appears that no important military information was intercepted by means 
of the Navy Intelligence taps on the lines of the Japanese Consulate Genei:al. 
Exhibits 88A and 38B of this investigation consist of photostatic copies of the 
notes made of the telephone conversations over the Japanese Consul General’s 
line and the Japanese Vice Consul’s line during the period 1 October 1941 to 2 
l^ecember 1941 

Subsequent to 2 December 1941, the Federal Bureau of Investigation appar- 
ently continued its telephone taps and in this fashion on or about 5 December 
1941 learned the contenfs of a telephone conversation between a man naiued 
Mori in Hawaii and a person in Japan. The fact of this conversation was 
brought to the attention of the District Intelligence Officer, and on 6 Dec^ber 
1941, a transcript of the conversation was furnished to him and arrangements 
were made for a representative of the District Intelligence Office to listen to the 
recording of the telephone conversation ; this, however, was not done until after 
the attack. A transcript of the telephone conversation, with marginal notes 
made by the District Intelligence representative after the attack, in Exhibit 89 
of this investigation. It may be noted that it appears from prior investigations 
that this conversation was brought to the attention of General Short [89] 
on the evening of 6 December 1941, and apparently nothing could be made out of 
it and no action was taken concerning it. There is no evidence indicating that 
this telephone conversation was brought to Admiral Kimmel’s attention prior to 
the attack. 

In the conversation, there was mention of the flights of airplanes daily, the 
number of sailors present, the attitude of local Japanese, the local construction 
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projects, the size of the local population, the precautionary measures taken at 
night time, the use of searchlights at night, the emphasis in Honolulu newspapers 
on the southern advance of Japan into French Indo-Chlna, the visit of Kurusu, 
the local climate, the visit of Lltvlnoff, the Russian Ambassador, the recent 
return of a Japanese from Honolulu to Japan, and the number of Japanese in 
the United States Army. The person in Japan inquired for information about 
the United States Fleet. Mori stated that he knew nothing about the Fleet, and 
that since they tried to avoid talking about such matters they did not kniow 
much about the Fleet. He said he didn’t know whether all of the Fleet had 
gone, but that the Fleet present seeiped small, and it seemed that the Fleet had 
left. The person in Japan then inquired whether that was so and what kind of 
flowers were in bloom in Hawaii. Mori stated that the flowers in bloom were 
the fewest out of the whole year, however that the hibiscus and the poinsettia 
were in bloom. He later stated that the Japanese chrysanthemums were in full 
bloom. 

There is some reason to believe that the statements concerning flowers in the 
Mori telephone conversation were the use of code words indicating the absence 
or presence of ships in Pearl Harbor. In this connection, the Operation Order 
for the Japanese task force which attacked Pearl Harbor (Exhibit 3) provided 
for the use of a radio broadcast code In which the statement “The cherry blos- 
soms are in all their glory” would signify that there were “No warships in Pearl 
Harbor.” This lends support to the theory advanced by representatives of the 
District Intelligence Office in their testimony to the effect that the primary 
purpose of the Mori telephone conversation over the trans-Paciflc radio was to 
provide information to Japanese Fleet units which would be listening in on that 
frequency. 

Ihe espionage reports submitted by the Japanese Consul at Honolulu have 
been previously discussed. It will be recalled that in those coded messages 
considerable information was given of the movement of ships and location of 
ships in Pearl Harbor and of defense preparations at Oahu. Certain messages 
sent during the first week of Dumber, 1941, indicated the likelihood of an 
attack by air on Pearl Harbor. The- Japanese Consulate General at Honolulu 
transmitted its messages via commercial companies using the various communi- 
cations companies alternately. During the month of November, the McKay 
Radio Company handled the messages primarily, and during the month of 
December, 1941, RCA was transmitting the messages. 

Prior to December, 1941, efforts had been made by the District Intel- 
ligence Officer to get access to the flies of the communications companies and 
to secure copies of the Japanese Consul General’s messages. These efforts 
were without success, in view of the legal prohibitions against the disclosure of 
such messages. During a visit by Mr. Sarnoff, President of RCA, the District 
Intelligence Officer requested him to cooperate with the Navy by making such 
messages available, and pointed out the Importance to the country of giving the 
Navy access to such messages. 

On 5 December 1941, RCA Communications, at Honolulu, turned over to 
Captain Mayfield, the District Intelligence Officer, copies of some messages which 
had been sent by the Japanese Consul via RCA on the third and fourth of Decem- 
ber. These messages, with the exception of a few unimportant plain language 
mess ages, were in code. Captain Mayfield turned them over to the FOUR- 
TEENTH Naval District Communication Intelligence Unit, headed by Lieutenant 
Commander Rochefort, for decryption and translation. That organization had 
not been working on Japanese diplomatic traffic Efforts were immediately 
made to decrypt and to translate those messages. The messages so received 
by Captain Mayfield and turned over to the FOURTEENTH Naval District 
Communication Intelligence for decryption and translation were not identified 
in any record made at the time. Lieutenant Woodward, who did the decryption 
of them, has identified, to the best of his recollection, the messages received on 
December 5th as those set forth in Exhibit 56 and at pages 7-11 of Exhibit 5fiA 
of this investigation. 

Various Japanese codes were used in the messages, including the ''LA” code, 
which was the simplest and evidently the least important. The messages in 
that code, and the plain language messages, were decoded and read prior to the 
attack. The "LA” code messages so read are pages 1-5 of Exhibit 56. They 
contained no important military Information. One, for examine, reported the 
departure of a transport and another related to the cost of sending families 
home to Japan. 
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The testimony of Lieutenant Woodward, who decrypted the messages, of 
Colonel Lasswell and Captain Finnegan, who translated various of the messages, 
of Captain Rochefort, who was in charge of the unit, and of Adniiral Mayfield, 
who was District Intelligence Oflacer, indicate that no information of military 
importance was obtained prior to the attack from any of the Japanese Consul- 
ate’s messages. It has been testified that various of the other messages received 
on 5 December 1941 were in a Japanese code known as the “PA” or “PA-K2” 
system and that efforts to decrypt these were not successful until after the 
attack. The messages, as identified by Lieutenant Woodward, will be found 
at pages 6-23 of Exhibit 56 (supplied by the Radio Intelligence Unit) and at 
pages 7-12 of Exhibit 56A (supplied by the District Intelligence Office). They 
were as follows : 

(1) December 3rd to Tokyo — Advising that a freighter in military service 
departed on the second and that a named ship arrived on the third (p. 10, 
Exhibit 56A). 

(2) December 3rd to Tokyo — Advising that the WYOMING and two seaplane 
tenders left port. The balance of the message was not recovered (p. 8, 
Exhibit 56A). 

[Pi] (3) December 3rd to Tokyo — In connection with the handling of ex- 
penses for steamer passage to Japan. 

(4) December Srd to Tokyo — Advising of a change in method of communi- 
cating by signals, so that each of the numbers one to eight had a certain meaning 
as to departures and dates of departure of ships, which numbers were to be 
communicated by lights in beach houses, by the use of a sailboat, by certain want 
ads to be broadcast over a local radio station, and by bonfires at certain points 
if the previous signals could not be made (p. 12, Exhibit 66). 

(5) December 3rd to Tokyo and elsewhere — Regarding money taken in for sale 
of tickets (p. 16, Exhibit 56). 

(6) December 3rd to Tokyo — Advising that the WYOMING and two seaplane 
tenders departed the tljlrd (p. 22, Exhibit 56). 

(7) December 3rd to Tokyo and San Francisco — Advising that a transport had 
sailed for the Mainland and that a ship had arrived from San Francisco (p. 20, 
Exhibit 56). 

A photostatic copy of the December, 1941, bill of RCA Communications at 
Honolulu, covering the Japanese Consul General’s messages in November and 
December, 1941, was received from the District Intelligence Office at Honolulu 
(Exhibit 55). This indicates that there were four radiograms sent on November 
2nd, two on November 13th, four on December 1st, and t^vo on December 2nd. 
The testimony concerning these is to the effect that they were not received or 
read prior to the attack, that they were received later and were thought to be 
in more complex codes, probably machine codes, as there were no indicators by 
which they could be Identified. 

It further appears from Exhibit 55 that there were various other radiograms 
charged to the Japanese Consul General for December 4th and 5th, and three for 
December 6th. The testimony concerning these indicates that none was obtained 
prior to the attack. 

The two messages listed on the RCA bill for December 4th, according to 
Lieutenant Woodward, were among a group of messages received on the night 
of December 7th (p. 4-5, EJxhlbit 56A). It was later learned that one advised 
Tokyo that an English gunboat arrived on the third and departed and that the 
sailors had come ashore and had received mail at the British Consulate ; the other 
advised that a light cruiser had departed hastily on the fourth (Exhibit 57). 

The five radiograms listed on the RCA bill for December 5th were received 
after the attack and were actually two messages to Tokyo, the second having been 
sent also to San Francisco, Seattle, and Washington, D. C. The first message 
reported the arrival on the morning of the 5th of three battleships, w^hich had 
been at sea for eight days, also that the LEXINGTON and five cruisers had left 
the same day, and that eight battleships, three cruisers, and sixteen destroyers 
were in port. The second message has not been translated. It relates to funds 
of the Consulate peneral ( Exhibit 57) . 

[92] The three radiograms charged for December 6th were actually two 
messages in the “PA-K2” code (Exhibit 57). The first, which was translated 
after the attack, was sent to Tokyo and to Washington at 6:01 p. m. on 6 
December 1941. It set forth the ships observed at anchor on the sixth and stated : 

♦ 9 battleships, 3 light cruisers, 3 submarine tenders, 17 destroyers, 
and in addition there were 4 light cruisers, 2 destroyers lying at docks (the 
heavy cruisers and airplane carriers have all left) . 
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**2. It appears that no air reconnaissance is being conducted by the fleet air 
arm.*’ 

The other message of December 6th, which was filed at 12 : 58 p. m. that day, 
was, after decryption, translated by Joseph Finnegan, now' a Captain, U. S. N., 
who reported for duty in the radio intelligence unit on the ^th or 10th of Decem- 
ber, 1941. He translated that message ( Exhibit 57) as follows : 

“From: KITA 

“To : F. M. TOKYO 6 Dec. 41. 

“Referring to last paragraph of your No. 123 

“1. The army ordered several hundred balloons for training at Camp Davis 
NC on the American mainland. They considered (at that time) the practicability 
of their employment in the defense of Hawaii and Panama. Investigation of the 
vicinity of Pearl Harbor reveals no locations selected for their use or any prepara- 
tion for constructing moorings. No evidence of training or personnel prepara- 
tions were seen. It is concluded that their installation would be difficult. Even 
if they were actually provided they w'ould interfere with operations at nearby 
Hickam Field, Ew'a Field and Ford Island. The W'hole matter seems to have 
been dropped. 

“2L Am continuing in detail the investigation of the nonuse of nets for torpedo 
defense of battleships and will report further.” 

Captain Finnegan admitted in his testimony that the last sentence of the first 
paragraph of his translation was an incorrect translation. As appears from 
an Army translation of that message (Exhibit 57), that sentence, correctly 
tran8late<l, was as follow's : 

“I imagine that in all probability there is considerable opportunity left to take 
advantage for a sui*prlse attack against these places.” 

As previously noted, among the messages turned over to the District Intelli- 
gence Officer and to ComFOURTEEN Communication Intelligence Unit for de- 
cryption and translation on 5 December 1941, was the [9J] message from 
Honolulu to Tokyo dated 3 December 1941, w'hich established a system of signals 
to be used from Oahu by means of lights at beach houses, the use of a sailboat, 
by w'ant ads on a radio station, and bonfires. This message was in the possession 
of the Radio Communications Intelligence Unit from 5 December to 10 December 
1941, at which time it wsa successfully decrypted and translated. The Japanese 
Consul Oenerars signal message of De<‘ember 3rd w'as not only in the possession 
of the Navy at Pearl Harbor prior to the attack, but was also in the possession 
of the Navy Department at Washington prior to the attack. A copy of that 
message as contained in the Op-20-G files at the Navy Department, indicates that 
it was translated on 11 December 1941, and that it had been intercepted by an 
Army radio intercept station at Fort Hunt, Va. (Document 22, Exhibit 13). In 
fiict, however, that message was decrypted and translated in rough form prior to 
1 p. m.. 6 December 1941, by Mrs. Edgers, a translator assigned to the Op-2()-G 
Unit, Navy I>epartment. She testified that she believed that it was shown that 
afternoon to Kramer and that he examined it in rough form. Kramer did not 
recall this but did recall going over the message thoroughly on December 8th. 
Evidently further work on this message was deferred on December 6th because 
of the pressure of work on the thirteen parts of the Japanese fourteen-part reply 
which were being decrypted that afternoon'and evening. 

It should be noted that a message from Tokyo to Honolulu dated 2 December 
1941, was intercepted by the Army radio intercept unit at Fort Shatter, Hawaii 
(Document 24, Exhibit 13). This message stated that in view of the present 
^tuation the presence of warships, airplane carriers, and cruisers was of utmost 
importance, that there should be daily reports, that there should be reports 
whether or not there were observation balloons above Pearl Harbor, or an indi- 
cation that they would be set up, and whether or not the warships were 
provided with anti-mine nets. The message apparently was forwarded from 
Port Shatter by mail to the Army. The Army translation of the message bears 
a note that the message was received on December 23rd and translated on 30 
December 1941, by the Army. It has been testified by Brigadier General Powell, 
Signal Officer, Hawaiian Department, that no decryption was done at Fort 
Stmfter, but that all intercepted traffic was forwarded to Washington for decryp- 
tion and translation. 

Finally, it appears that the two highly significant messages sent by the Japanese 
Cl^nsul General during the afternoon of December 6th were both Intercepted by the 
Army Intercept station at San Francisco and forwarded to the Army in Washings 
ton by teletype (Docs. 14, 15, Elxhibit 13). Both of these were in the Japanese 
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code known as the “PA-K2” code and are indicated to have been translated by 
the Army on Monday, December 8, 1941. According to Captain Salford, the 
longer message, stating that there was “considerable opportunity left to take 
advantage for a surprise attack" against Pearl Harbor, and that the battleships 
did not have torpedi^ nets, could have been decrypted in about an hour and a 
half ; and the shorter message, which stated in part that no air reconnaissance 
was being conducted by the Fleet air arm, could have been decrypted in less than 
an hour. 

D. TAc **Wind8 Code'' and the Alleged **Wind8 Menage." 

In the latter half of November, 1941, the Japanese Government by messages 
to Washington and elsewhere established two codes to be used for communication 
between Tokyo and elsewhere. The first has been referred to as the “winds code.” 
In that code certain Japanese words were to be added in the middle and at the 
end of the daily Japanese language short-wave news broadcasts and could also 
be used hi Morse code messages, w^hich words would apparently be weather 
reports. Thus, the Japanese words “HIGASHI NO KAZEAME" which meant 
“East wind rain," would actually mean that Japan-United States relations were 
in danger. Words were also supplied for Japan-Russian relations and for Japan- 
British relations. The existence of this code was brought to the attention of the 
Navy Department late in November through the interception and decryption 
of Japanese messages establishing the code, and also through information to 
the same effect received from other sources such as the United States Naval At- 
tache at Batavia. It appeared that the use of the code words would indicate a 
breaking off of diplomatic relations, or possibly war between the countries 
designated. 

The Japanese also established, late in November, 1941, a code system which 
has been referred to as the “hidden word code." This code was not discussed in 
previous investigations. The establishment of the code was first learned throu^ 
the interception and decryption in Washington, D. C. of several Japanese diplo- 
matic communications which had been sent from Tokyo on and after 2 December 
1941 (Documents 6, 8, 12, 17 and 20, Exhibit 13). This code was intended to be 
used, when telegraphic communications might be severed, as a means of inform- 
ing Japanese diplomats of the situation concerning the country in which they 
were located. Thus the word “KODAMA" meant Japan, the word “KOYANATI” 
meant England, the word “MINAMI" meant United States, and the word “HAT- 
TOQRI" meant that relations between Japan and another country, to be identified 
by a code word, were not in accordance with expectations. It may be noted that 
the meaning of the last word, as set forth in the Navy translation of the “hidden 
word code," differs from the meaning which the War Department cryptanalyst 
testified should have been given to the word. According to his testimony, the 
word should have been translated as meaning that relations were on the verge of 
crisis or that hostilities might commence. 

Prior investigations conducted by the Army Pearl Harbor Board and the 
Naval Pearl Harbor Court of Inquiry resulted in findings that prior to 7 December 
1941 there had been a “winds code message" by the Japanese in which the code 
words relating to the United States were used, and that this message had been 
intercepted by the Navy Department prior to the attack and communicated to the 
Army, but that no copy of it could be found in the Army or Navy files. It appears 
that these findings were based primarily on the testimony of Chptain Safford and 
of Captain Kramer of the Navy Department. 

It should be noted that a Japanese message using the “winds code” words 
relating to the United States, if received on 3 or 4 December, or at any other 
time prior to 7 December 1941, would have conveyed no information of im- 
portance which the Navy and War Departments did not already possess. Such 
a message would have indicated either a break in diplomatic relations or possibly 
war wdlh the United States. That both the Navy Department and the War 
Department, and Admiral Kimmel as well, were already aware that a break 
in diplomatic relations or war with the United States was imminent, is clearly 
established by the [95] November 27th “war warning” to Admiral Kimmel, 
and by the repetition on November 28th by the Navy of the Army’s warning 
dispatch to General Short. 

In view, however, of the findings by the Naval Court of Inquiry and the Army 
Pearl Harbor Board that a “winds n^essage” relating to the United States was 
received about 3 December 1941, and that no copy of it could be found, furdier 
investigation on this point was deemed necessary. 
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(1) Prior investigatums. 

(a) The Naval Court of Inquiry: 

In the •^Addendum” to its findings, the Naval Pearl Harbor# Court of Inquiry 
stated concerning the *'Winds Code'* as follows : 

‘‘From 26 November to 7 December, 1941, there was much diplomatic dispatch 
traflic intercepted between Tokyo and the Japanese Ambassador in Washington 
which had a bearing on the critical situation existing and which was not trans- 
mitted to the Ooinmander-in-Chief, Pacific. A message dated 19 November, 1941, 
Tokyo to Washington, translated on 28 November 1941, and referred to as *l^e 
Winds Code’ was as follows : 

^ ‘Regarding the broadcast of a special message in an emergency. 

“ ‘In case of emergency (danger of cutting off our diplomatic relations), and 
the cutting off of international communications, the following warning will be 
added in the middle of the daily Japanese language short wave news broadcast. 

“‘(1) In case of a Japan-U. S. relations in danger: HIGASHI NO 
KAZEAMEI* 

“ ‘(2) Japan-U. S. 8. R. relations: KOTANOKAZB KUMORI.** 

•“(8) Japan-Brltlsh relations: NISHI NO KAZB HARE.*** 

“ *11118 signal will be given in the middle and at the end as a weather forecast 
and each sentence will be repeated twice. When this is heard please destroy 
all code papers, etc. This is as yet to be a completely secret arrangement. 

“ ‘Forward as urgent intelligence.’ 

fPd] “The Commander-iri-Chief, Asiatic Fleet, on 28 November, 1941, sent 
to the Chief of Naval Operations, information to Oommander-in-Chief, Pacific 
Fleet ; Commandant 16th Naval District ; and Commandant 14th Naval District, 
substantially the same information as outlined above. On 5 December, 1941, 
the United States Naval Attache, Batavia, sent to the Chief of Naval Operations 
substantially the same information. These messages stated that at some future 
date information would be sent by Japan indicating a breaking off of diplomatic 
relations or possibly war between countries designated. 

“All officers of the Communication and Intelligence Divisions in the Navy 
Department, considering the expected information nvost important, were on the 
lookout for this notification of Japanese Intentions. On 4 December an inter- 
cepted Japanese broadcast employing this code was received in the Navy Depart- 
ment. Although this notification was subject to two interpretations, either a 
breaking 6ff of diplomatic relations between Japan and the United Stateys, or 
war, this information was not transmitted to the Commander-In-Chief, Pacific 
Fleet, or to other Commanders afioat. 

“It was known in the Navy Department that the Oommanders-in-Chlef, Pacific 
and Asiatic Fleets, were monitoring Japanese broadcasts for this code, and 
apparently there was a mistaken ifnpression in the Navy Department that the 
Cfxecute message had also been intercepted at Pearl Harbor, when in truth this 
message was never intercepted at Pearl Harbor. No attempt was made by the 
Navy Department to ascertain whether this information had been obtained by 
the Commander-in-Chief, Pacific, and by other Commanders afioat. 

“Admiral Stark stated that he knew nothing about it, although Admiral Turner 
stated that he himself was familiar with it and presumed that Admiral Kimmel 
had It. This message cannot now be located in the Navy Department.” 

(b) The Army Pearl Harbor Board: 

The “Top Secret” and separate portion of the Army Pearl Harbor Board’s re- 
port referred to the “Winds Message.” The report stated that a winds execute 
message reading “War with the Unitejd States, war with Britain, including the 
Netherlands Bast Indies, except peace with Russia” had been received in the 
Navy Department on 3 December 1941 ; that the Navy admitted that that mes- 
sage was received prior to December 6th; that the War Department files con- 
tained no copy of the message. The report referred in this connection to testi- 
mony by Captain Safford, who stated that such a message had been received 
by Commander Kramer, who had been [97] notified by Brotherhood of 
its receipt, and that it had been seen by Safford at 8 :00 a. m. on December 4th. 
Safford stated that no copy of the message could be found in the Navy Department 
files. 

The Army report further stated that on December 5th, Admiral Noyes called 
Colonel Sadtler, at 9: 80 a. m., saying: “Sadtler, the message is in.” Apparently 
based on Sadtier’s testimony, the report also Stated that Sadtler did not know 


*Bast wind rain. 

••North wind doudy. 

•••West wind clear. 
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whether this meant war with the United States, but believed it meant war witl 
either the United States, Russia or (ireat Britain ; that he discussed it wdth hie 
superiors and was instructed to confer with Admiral Noyes; and that he tele- 
phoned Admiral Noyes, who said that he was t<K) busy and would have to confer 
with Sadtler later. Sadtier then saw various officers in the War Department, all 
of whom did not think that any further information should be sent to Hawaii. 

It also appeared that the Army Board had received testimony on this matter 
from Colonel Bratton, who said that Sadtler, acting on behalf of Colonel Bratton, 
had arranged for the FCC to monitor Japanese broadcasts. Apparently Bratton 
testified that no information reached him before Dec*ember 7th which indicating 
a break in relations with the United States and that he did not think that any 
such information had reached anyone else. He referred to an FCC intercut 
which was not the message for which they had been looking. 

(2) The basis of the previous findings that there was a Winds Execute mes- 
sage prior to the attack. 

The basis for the Army Pearl Harbor Board finding that a “winds message’* 
relating to the United States had been received appears, to the extent known by 
the Navy, in the above summary of the top secret portion of the Army Board’s 
report. That indicates that primarily the basis for the finding was the testimony 
of Captain SafTord. In addition to Safford’s testimony, there was apparently 
testimony by Sadtler of a conversation with Admiral Noyes in which he referred 
to a “winds mes.sage“ but not to the contents of that message. 

Captain Safford testified iiefore Admiral Hart and l>efore the Naval Pearl Har- 
bor Court of Inquiry. His testimony was the primary basis for the Naval Court 
of Inquiry’s findings that a “winds message” relating to the United States had 
been received. In addition to his testimony, the Naval Court of Inquiry had 
testimony from Captain Kramer bearing on this subject which tended to support 
the finding. 

In his testimony before Admiral Hart, Captain Salford said : 

“On the 4th of December, 1941, Commander McCollum drafted a long warning 
message to the Commanders in Chief of the Asiatic and Pacific Fleets, summariz- 
ing significant events up to that date, quoting the ‘Winds Message*, and ending 
with the positive warning that war was imminent. Admiral Wilkinson approved 
this message and discu.ssed it with Admiral Noyes in my [98] presence. 

I was g\’en the message to read after Admiral Noyes read it, and saw it at about 
three p. m., Washington time, on Dec*ember 4, 1941. Admiral Wilkinson asked, 
‘What do you think of the message?’ Admiral Noyes replied, ‘I think it is an 
insult to the intelligence of the Commander in Chief.’ Admiral Wilkinson stated. 
*I do not agree with you. Admiral Kimmel is a very busy man, with a lot of 
things on his mind, and he may not see the picture as clearly as you and I do. I 
think it only fair to the Commander in Chief that he be given this warning and 
I Intend to send it if I can get it release<i by the front office.’ Admiral Wilkin- 
son then left and I left a few minutes later. At the time of the Japanese attack 
on Pearl Harbor, I thought that this message of warning had been sent, and did 
not realize until two years later, when I studied the Roberts report very care- 
fully, that McCollum’s message had not been sent. In order to clarify the above 
statement and my answer to a previous question, it is necessary to explain what 
is meant by the ‘Winds Message’. The ‘Winds Message’ was a name given by 
Army and Navy personnel performing radio intelligence duties to identify a plain- 
language Japanese news broadcast in which a fictitious weather report gave 
warning of the Intentions of the Japanese Government with respect to war 
against the United States. Britain (including the N. E. I.), and Russia. We 
received a tip^ff from the British in Singapore in late November, 1941, which 
was iiiimeditely forwarded to the Navy Department by the Commander in Chief, 
IJ. S. Asiatic Fleet, with an information copy to the CJommander in Chief, Pacific 
Fleet. We also received a tip-oflP from the Dutch in Java through the American 
Consul General and through the Senior Military Observer. The Dutch tip-off 
was handled in routine fashion by the coding rooms of the State Department, 
War Department, and Navy Department. The Director of Naval Intelligence re- 
quested that special effort l>e made to monitor Radio Tokyo to catch the ‘Winds 
Message’ when it should be sent, and this was done. Prom November 28 until 
the attack on Pearl Harl)or. Tokyo broadcast schedules were monitored by about 
12 intercept stations, as follows: N. E. I. at Java; British at Singapore; U. S. 
Army at Hawaii and San F’rancisco; IT. S. Navy at Corrigedor, Hawaii, Bremer- 
ton, and four or five stations along the Atlantic seal>oard. All Navy intercept 
stations in the continental United States were directed to forward all Tokyo 
plain-language broadcasts by teletype, and Bainbrldge Island ran up bills of sixty 
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dollars per day for this material alone. The ‘Winds Message* was actually 
brcMidcast daring the evening of December 3, 1941 (Washington Time), which 
was December 4 by Greenwich time and Tokyo time. The combination of fre- 
quency, time of day, and radio propagation was such that the ‘Winds Message* 
was heard only on the East Coast of the United States, and even then by only one 
or two of the Navy stations that were listening for it. The other nations and 
ottier Navy C. I. units, not hearing the 'Winds Message* themselves and not 
receiving any word from the Navy Department, naturally presumed [99] 
Chat the ‘Winds Message* had not yet been sent, and that the Japanese 
Government was still deferring the initiation of hostilities. When the Japanese 
attacked Pearl Harbor, the British at Singapore, the Dutch at Java, and the 
Americans at Manila were Just as surprised and astonished as the Pacific Fleet 
and Army posts in Hawaii. It is apparent that the War Department, like the 
Navy Department, failed to send out information that the ‘Winds Message’ had 
been sent by Tokyo. The ‘Winds Message’ was received in the Navy Department 
during the evening of December 3, 1941, while Lieutenant (Jg) Francis M. Broth- 
erhood, U. S. N. R., was on watch. There was some question in Brotherhood’s 
mind as to what this message really meant because it came in a different form 
from what had been 4inticipated. Brotherhood called in Lieutenant Commander 
Kramer, who came down that evening and identified the message as the ‘Winds 
Message* we had been looking for. l^e significant part of the ‘Winds Message* 
read: ‘HIGASHI NO KAZEAME. NISHI NO KAZE HARE. The negative 
form of KITA NO KAZE KUMORI*. The literal translation of these phrases ik : 
‘EAST WIND RAIN. WEST WIND CLEAR. NEITHER NORTH WIND NOR 
CLOUDY*. The meaning of this message from the previously mentioned tip-off 
was: ‘War with the United States. War with Britain, including the N. E. I., etc. 
Peace with Russia.* I first saw the ‘Winds Message* about 8: 00 a. m. on Thurs- 
day. December 4, 1941. Lieutenant A. A. Murray, U. S. N. R., came into my 
office with a big smile on his face and piece of paper in his hand and said, ‘Here 
it is!’ as he handed me the ‘Winds Message.* As I remember, it was the original 
yellow' teletype sheet w'lth the significant ‘Winds* underscored and the meaning 
in Kramer’s handwriting at the bottom. Smooth copies of the translation were 
immediately prepared and distributed to Naval Intelligence and to S. I. S. in the 
War Department. As the direct result of the ‘Winds Message,* I prepared a total 
of five messages, w'hich were released between 1200 and 1600 that date, ordering 
the destruction of cryptographic systems and secret and confidential papers by 
certain activities on the Asiatic Station. As a direct result of the ‘Winds Mes- 
sage,* McCollum drafted the long warning message, previously referred to, which 
was disapproved by higher authority, but which the Navy Department C. I. Unit 
believed had been sent. Both Naval Intelligence and the Navy Department C. I. 
Unit regarded the ‘Winds Message* as definitely committing the Japanese Govern- 
ment to w'ar with the United States and Britain, whereas the information of 
earlier dates had been merely statements of intent. We believed that the Jap- 
anese would attack by Saturday (December 6). or by Sunday (December 7) at 
the latest. The following officers recall having seen and having read the ‘Winds 
Ifessage* : Captain L. F. Safford, U. S. N., Lieutenant Commander F. M. Brother- 
hood. U. S. N. R., Lieutenant Commander A. A. Murray, U. S. N. R., and Lieu- 
tCTant (Jg) F. L. Freeman, U. S. N. The following officers knew by hearsay that 
the ‘Winds Message* had been intercepted but did not actually see it themselves : 

Commander L. W. Parke, U. S. N. 

Lieutenant Commander G. W. Linn, U. S. N. B. 

Ensign Wilmer Fox, U. S. N. 

Major F. B. Rowlett, Signal Corps Reserve • * ♦.** 

[ 100 ] “The ‘Winds Message* was last seen by myself about December 14, 1941, 
when the papers which had been distributed in early December were assembled 
^ Kramer, checked by myself, and then turned over to the Director of Naval 
dommunications for use as evidence before the Roberts Commission, according 
to my understanding at the time.” 

Before the Naval Court of Inquiry, Captain Safford repeated in substance his 
prior testimony and stated that Lieutenant Murray or possibly Kramer brou^t 
him the message ; that he couldn’t determine from what Navy intercept station 
the message had come ; that he had a vague recollection of a second “Winds Mes- 
sage”, but had been unable to find any trace of it until he testified before Admiral 
Hart : that since that time he learned that the FCC had intercepted a “Winds 
Message” at Portland, but thabhe did not recogni^ that message. He did not 
recall any of the FCC intercepts contained in EiXhibit 65 of the Naval Court of 
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Inquiry, none of which indicated a break with the United States. He stated 
further than despite repeated search since November, 1943, no copy of the “Winds 
Message’* could be found in the Ales ; that Lieutenant Commander Brotherhood 
had told him that be knew the disposition of them, but did not care to tell Satford. 
Also Safford said that he knew what had happened to the Army copies of that 
message through very ''second hand and devious sources.'’ He also repeated his 
prior testimony to the effect that about the middle of the first week in December, 
1944, Commander McCollum had drafted a long dispatch which included ipforma- 
tion about the "Winds Message,” and which dispatch had not been sent out. 

Commander Kramer in his testimony before the Naval Court, said that on 
December 3rd or 4th he had been shown a "Winds Message” by the watch oflScer 
and took it immediately to Captain Safford, who took it to Admiral Noyes. This 
was a plain-language message and, as shown to him, contained the phrase trans> 
lated as “East Wind Rain” which meant strained relations or a break with the 
United States. The message had been on teletype paper and indicated that it 
had come through an USN intercept station. 

Among the witnesses before the Naval Court of Inquiry who testified that so 
far as they knew there had never been a “Winds Message” relating to the United 
States were Admiral Stark, General Marshall, and Admiral Noyes. Neither 
Admiral Wilkinson nor Commander McCollum, who w'ere alleged by Safford to 
have had knowledge of the "Winds Message,” was a witness before the Naval 
Court of Inquiry, as both were at the time actively engaged in combat operations. 

(3) Evidence Obtained in this Investigation Concerning **Winds Message/' 

(a) Testimony of Captain Safford: 

Captain Safford testified that in the Fall of 1943 it appeared that there was- 
going to be a trial or court martial of Admiral Kimmel. He realized that he 
would be one of the important witnesses and that his memory was vague. Accord- 
ingly, he began looking around to get [101] information in order to pre- 
pare a written statement which he could use in his testimony. He noticed that 
in the Roberts report there was no reference to the "Winds Message” or to the 
dispatch which McCollum had drafted. Safford then began talking to everyone 
who had been around at the time to see what they could, remember, and to see if 
they could give him leads so that it would be a matter of fact and not a matter 
of memory. He talked the thing over with various of the Army people. 

Safford testified that he had written to Brotherhood and that Brotherhood 
had written back saying that he didn’t care to tell Safford about the disposition 
of the copies of the "Winds Message,” but when Brotherhood returned to the 
United States, Safford asked him about it and found out that there had been a 
misunderstanding. Brotherhood had been referring to the false “Winds Mes- 
sage” (Document 2 of Exhibit 65 of the Naval Court), which apparently r^ated 
to Russia, but which was a genuine weather broadcast. 

Safford stated that he had information "third hand” concerning the Army’s 
copies of the “Winds Message,” and that he thought it might be confirmed in the 
testimony of Colonel Sadtler before the Army investigation. He stated that his 
information from the Army came through W. F. Friedman, a cryptanalyst in the 
War Department, and that the information was that the copies of the “Winds 
Message” had been destroyed in the War Department by then Colonel Bissell on 
the direct orders of General Marshall. Safford also stated that Colonel Bratton 
of the War Department had had some question about the message and had asked 
Admiral Noyes by telephone for a copy of the original of the "Winds Message,” 
but that Admiral Noyes had refused to comply on the grounds that the Navy 
translation was correct. This, he said, should appear in Colonel Bratton’s testi- 
mony before the Army investigation. He also stated that a Captain Shukraft of 
the Army knew thqt the "Winds Message” had been received. 

Safford testified that he had talked with Kramer shortly before his testimony 
during this Investigation, and that contrary to his earlier impression, Kramer 
told him that the "Winds Message” and various other Intercepts relating to Japan 
had not been turned over to the Roberts Commission, but about 9 December 1941 
had been collected and shown to Under Secretary Forrestal, during the absence 
of Secretary Knox. He also said that Kramer told him that he did not recall 
the "Winds Message” specifically. Safford also stated that the reference In 
McCollum’s message to the "Winds Message” was very short and was the last 
item in McCollum’s draft dispatch. 

Safford testified that it now appears more likely that the “Winds Message” 
was received early in the morning of December 4th, Washington time, rather 
than the night before, because the watch oflfcer^ who were on duty recollected 
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only the false “Winds Message,” and not the “true ‘Winds Message/ ” The 
vagaries of high frequency radio, he said, resulted in the message being inter- 
cepted only on the East Coast of tte United States, and that such conditions were 
not unusual. He pointed out that they had to call on Corregidor to cover the 
Tokyo-Berlln circrdts because the combined efforts of intercept stations on the 
East Coast, . [102] West Coast, Hawaii and England could not provide 
better than about fifty percent coverage. Although he had no knowledge as to 
which Naval station allegedly intercepted the message, his first guess was the 
station at Cheltenham, Maryland, and his second guess was Winter Harbor, 
Maine. He stated that the logs of those stations and of the Navy Department had 
been destroyed during one of the numerous moves and no record had been kept 

Referring to the message telephoned by the FCC to Lieutenant Commander 
Brotherhood at 9: 05 p. m. on December 4th (Exhibit 65, Naval Court), he said 
that this was the “false” message which appeared on the surface to use the 
“winds” code words relating to Russia, but which was a genuine weather broad- 
cast. This message, he said. Brotherhood telephoned to Admiral Noyes and 
later Kramer took one look at it and said it was not what was wanted and threw 
it into the waste basket. He said that that message was received twelve hours 
nr more after what he referred to as the “true winds message.” 

Sailord identified Document 4, Ehchibit 65, as a true “winds” message relating 
to England, which was intercepted on 7 December 1941 after the attack on Pearl 
Harbor. 

Safford testified that he had been advised that the Dutch had been monitoring 
for a “winds” execute message, but that prior to the attack they had intercepted 
no such message. 

(b) Captain Kramer^ s testimony: 

Captain Kramer said that he had testified previously concerning the “winds” 
message but wanted to go over that previous testimony in the light of thinking 
it over since that time. He said that he had had no recollection of a “winds” 
message at the time it was first mentioned to him, the spring of 1944, but after 
receiving from Safford some of the details of the circumstances surrounding it, 
he did recall a message some days before 7 December 1941, about the middle of 
the week, and did recall being shown such a message by the watch officer and 
walking with him to Captain Safford’s office and being present while he turned it 
over to Captain Safford. Captain Kramer thought that that message had been 
a “winds” message, but did not recall the wording of it.^. He said it might 
have been one using the code words referring to the United States, as he previ- 
ously testified, but he was less positive of that now than he had been at the time 
of his previous testimony. The reason for this revision of his view was that on 
thinking ft over, he had a rather sharp recollection that in the latter part of the 
week preceding the attack there was still no specific mention of the United States 
In any of the Japanese trafiSc. For that reason he was under the impression 
when he testified during this investigation that the message referred to England 
and possibly to the Dutch rather than to the United States, although it may have 
referred to the United States, too. He just didn’t recall. 

Captain Kramer testified that on the morning of December 7th, a Japanese 
“hidden word” code message was received and was hurriedly translated by him 
as he was about to leave the Navy Department Ho deliver other messages. The 
message as translated by Kramer was, “Relations between Great Britain and 
Japan are not in accordance with expectations” (Exhibit 20). In his [lOS] 
haste, Kramer overlooked the word “MINAMI” which was contained in the 
Japanese Message and which referred to the United States. He testified that 
after he returned to the Navy Department and shortly before 1 p. m. on December 
7th, he dfscov^i'ed his mistake and made a penciled correction on the file copy 
at the translation. He testified further that he believed that he made several 
telephone calls about fifteen minutes before the attack and advised the officer in 
charge of the Far Eastern Section of ONI and an officer of G-2 of the War 
Department. The copies of the translation in the Navy Department’s files do 
not disclose any correction of the translation (Exhibit 20). Kramer testified 
concerning this that a number of copies of the translation were made at the time, 
and that undoubtedly his correction was made on another copy which has since 
been discarded. 

Captain Kramer also stated that he had been under the impression until he 
testified before this investigation that the “hidden word message” of 7 December 
lj941 had been a “Winds Message,” but now recognized it as a “hidden word mes- 
sage.” He stated that he thought that the ‘‘hidden word message”, whidi he 
identified as having been receiv^ on 7 December, was among the group of mes- 
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sages shown to Mr. Foirestal about 9 December 1941, when he hastily reviewed a 
Mder of that traffic for Mr. Forrestal. This was done, he said, because of the 
fact that previously Mr. Forrestal had not seen such material. 

(c) Lieutenant Commander Brotherhood*8 TesHnuyny: 

Lt. Comdr. Brotherhood testified that he was one of the four watch officers who 
were on watch in Captain Safford’s section during the first week of December, 
1941. He said that he had never rei*eived an intercept or message wherein the 
‘‘Winds Code” words relating to the United States were used. He said that ^bout 
December 4th, he received a telephone message from the FCC in which the words 
apparently relating to Russia were used ; that he called Admiral Noyes, who com- 
mented that the wind was blowing from a “funny” direction, and that he, Brother- 
hood, did not think at the time that it was an actual “Winds Message.” Brother- 
hood stated that shortly before he testified in this investigation, he had had a 
conversation* with Salford who stated that Brotherhood had called him about 
December 4th or 5th and had told him that such a message had arrived. Brother- 
hood said he did not recall the telephone conversation and that he believed, 
therefore, that he had called Captain Salford at that time. 

(d) Lieutenant Commander Linn's Testimony: 

Linn testified that a 24-hour watch was' maintained in Captain Safford^s 
section ; that he was senior officer of that watch, and was one of the four officers 
who stood that watch during the first week in December, 1941. Any intercept 
which had come into that section, he said, would have had to come through one 
of the four watch officers. He was familiar with the “Winds Code” and he never 
saw any Intercept [id-J] prior to 7 December 1941 in which the “winds” 
code words relating to the United States were used. 

(e) Lieutenant Commander Pering's Testimony: 

Bering testified that he was one of the four watch officers standing watch 
during the first week of December, 1941, in Captain Safford*s section. He knew 
of the existence of the “winds” code and he never saw any intercept using the 
code words relating to the United States. 

(f) Lieutenant Commander Murray's Testimony: 

Murray testified that he was one of the four watch officers standing a twenty- 
four hour watch in Captain Salford*s section during the first week in December, 
1941. He testified that no “winds” code execute relating to the United States 
ever came to his attention during that week. He said that after the attack, Linn 
had told him that a “winds” iiie8.sage had come in on 7 December 1941. 

(g) Lieutenant Preeman's Testimony : 

FY^man testified that he was in a section which disseminated to ONI intelli- 
gence receiveii from the fieid radio inteiligence units; that his unit worked very 
closely with Captain Salford's unit, and that every effort was made to monitor 
for a “winds” message. Freeman was one of the officers mentioned by Captain 
Salford, in his testimony before Admiral Hart, as having personal knowled^ of 
the receipt of a “winds” message relating to the United States. He testified that 
he never knew of any intercept of a “winds” message relating to the United States. 

(h) Captain McCollum's Testimony: 

Captain McCollum testified that he had been familiar with the “winds” code; 
that he had no knowledge of any message transmitted which contained the words 
relating to the United States ; that the message which contained the words ap- 
parentiy relating to Russia bad been received during the first wee]( of December, 
1941, but that in his opinion that was a bona fide weather report. He said further 
that during the first week of December, 1941, he drafted a dispatch summarizing 
the situation which he wanted to have sent out ; that h^e remembered no reference 
to any “winds” message in that dispatch ; and, that the dispatch was based on a 
memorandum of his dated 1 December 1941 which did not refer to a “winds” 
message (Exhibit 10). He did not know whether or not his draft dispatch had 
been sent out. It had been submitted to Admiral Wilkinson. 

(i) Admiral Wilkinson's Testimony: 

AdmiralWllkinson testified that his only recollection of the “winds” code was 
that some time after the attack, some one, possibly Commander McCollum, had 
mentioned to him that a message using a “winds” code had been received. Pos- 
sibly, he said, it was the message received on the 7th using the words relating to 
England. He did not recall anything about the long dispatch which McCollum 
had drafted and which [10-5] Captain Safford had testified Admiral 
Wilkinson had endeavored to have sent out. 

(J) Captain Mason's and Commander Fabian's Testimony: 

Captain Mason, who was Fleet Intelligence Officer, Asiatic Fleet, and Com- 
mander Fabian, who was in the Radio Intelligence Unit at Corregldor, both testi- 
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fled that intensive efforts had been made there to monitor for any Japanese broad- 
casts using the ‘"winds*’ code, and that nothing was received wherein the words 
Toting to the United States were used. In this connection, it should be noted 
that it was the view of the Navy Department that the unit at Corregidor, because 
of its geographical location, was in a much better position to intercut Jap- 
anese radio broadcasts than were the units at Pearl Harbor or Washington (see 
Exhibit 8). 

They also testified that close liaison was maintained with British Intelli^nce 
services in the Philippines, that the British had been monitoring for a “winds” 
message also, and that had such a message been received by the British, they 
nxjst certainly would have been advised of its receipt, but that they received no 
information from the British as to the receipt of a “winds” message prior to the 
attack. 

(k) Captain Layton* s Testimony*' 

Captain Layton, Pacific Fleet Intelligence Officer, testified that he had been 
fkmlliar with the “winds” code; that efforts were made to monitor for the use of 
that code; and all available Japanese language officers were placed on continuous 
watch on several circuits and were to cover all known news broadcasts emanating 
from Japan ; that he checked up each day with Commander Rochefort and that 
no “winds” intercept was received prior to 7 December 1941, nor did they receive 
any dispatch from any source stating that such an intercept had been heard. 

(l) Captain Safford recalled: 

Captain Safford was recalled and testified that he never had a conversation 
with Colonel Sadler concerning the existence of a “winds” message. He stated 
that he could not recall distinctly whether or not he received a call from Brother- 
hood about December 4th in which Brotherhood advised of the receipt of a mes- 
sage apparently using the Russian “winds” code words. He had had a vague 
idea that there was another “winds*’ message, and, he said, the FCC Intercept 
seined to fill the bill. He said further, however, that until' 1944 he did not recall 
having seen, or knowing of the FCC intercept in which the words relating to 
Russia were used. 

(m) Mr. Friedman's Testimony: 

Mr. Friedman, a cryptanalyst of the War Department, stated that prior to 7 
December 1941 he bad no information as to whether or not a “winds” message 
had been intercepted. He said that he had had several conversations with Captain 
Salford concerning the subject, the first one about a year and half ago, and none 
later than six months prior to his [106^ testimony in this investigation. 
He said that Safford had indicated in the course of the early conversations that 
there had been a “winds” message, but that no copies could be found in the Navy’s 
files, and that his theory was that it had been intercepted by a Navy East Coast 
station. Mr. Friedman also testified that about a year and a half ago he had a 
conversation with Colonel Sadler, who had indicated that a “winds” message 
hid come in on the 4th or 5th of December; that he had been notified either 
directly or by somebody in the Navy, possibly Admiral Noyes, that the message 
was In ; that there had been some question about the exact Japanese words which 
had been used, and that Sadler had not seen the message himself, and Mr. Fried- 
man thought that Colonel Sadler also told him that they had tried to get a verifi- 
cation from Admiral Noyes but had not been successful, whereupon the Q-2 
authorities simply passed the matter over since there was apparently nothing to 
substantiate the existence of the message. Mr. Friedman said that he had asked 
Sadler whether he had ever seen a copy of that message, and Colonel Sadler said 
that he had not, but that he had been told by somebody that the copies had been 
ordered or directed to be destroyed by General Marshall. Mr. Friedman testi- 
fied that he regarded this as highly inconceivable, but that in conversation with 
Captain Safford he probably just passed that out as one of those crazy things that 
get started, and that he had no idea that Safford would repeat that statement. 
Mr. Friedman had no knowledge, directly or indirectly, concerning the existence 
of a “winds” message relating to the United States, apart from his conversations 
with Captain Safford and C!olonel Sadler. 

(n) Captain Rochefort's Testimony : 

Captain Rochefort, who was in charge of the Radio Intelligence Unit at Pearl 
Harbor, testified that they monitored for any “winds” code message, covering 
all known broadcasts from Tokyo on a twenty-four hour basis, and that results 
wm nil. He testified further that he had made an exhaustive search into all 
available Navy records and could find no trace of any “winds” message prior 
to 7 December 194L v 
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y [107] B. Information Concerning the Organization of the Japanese Navy. 

(1) ONI Report of 29 July 1941. 

On July 29th, the OflSce of Naval Intelligence Issued a revised report, which 
had been prepai;ed by Commander McCollum, dealing with the organization of 
the Japanese Navy. This stated that, as a result of information which had been 
received, it was possible to give a much more complete picture of the organization 
of the Japanese Navy. It stated that the Japanese naval forces afloat were or- 
ganized into two main commands — the Combined Fleet and the Japanese Naval 
Forces in China. The Combined Fleet included : 

(a) First Fleet, or Battle Force. 

(b) Second Fleet, or Scouting Force. 

(c) Third Fleet, or Blockade and Shipping Control Force. 

(d) Fourth Fleet, or Mandated Islands Defensive Force. 

(e) Submarine Force (also called the Sixth Fleet). 

The Combined Fleet and First Fleets under the command of Admiral Yamamoto, 
consisted of various BatDivs, a CruDlv, three CarDivs and two destroyer squad- 
rons. BatDiv 3 (KONGO, HIYEI, KIRISHIMA, HARUNA) was included. The 
carrier divisions wer^ CarDlv 3 (ZUIKAKU, SHOKAKU) ; CarDlv 5 (RYUJO, 
HOSHO) ; and CarDiv 7 (CHITOSK, CHIYODA, MIZUHO). 

The Second Fleet, under the command of Vice Admiral Koga, included various 
cruiser divisions, two carrier divisions and two destroyer squadrons. (CarDiv 8 
(CHIKUMA and TONE) was included. The carrier divisions were: (CarDiv 1 
(AKAGI and KAGA), and CarDiv 2 (SORYU and HIRYU). 

The Third Fleet Included CarDiv 6 (NOTORO and KAMIKAWA MARU) and 
various minelayer and minesweeper divisions, a base force ancj sub-chaser 
squadrons. 

The composition of the Fourth Fleet or Mandates Fleet, and of the Submarine 
Fleet and of the Japanese Naval Forces in China was also given. (Bxhiblt 81.) 

(2) Pacific Fleet Intelligence Bulletin Number -^5-41. 

On 27 November 1941 (when the “war warning** was received), the Commander 
in Chief, Pacific F^eet, distributed Pacific Fleet Intelligence Bulletin Number 
4fi-41 (Exhibit 21). This bulletin dealt with the organization of the Japanese 
Navy and with Jax^nese Forces and installations in the Mandated Islands. It 
was a revision of the ONI bulletin above summarized and replaced that bulletin 
on the subject of the Japanese Fleet. This stated : ^ 

•The principal change consists of a further increase in the number of fleet com- 
mands. This has arisen from the regrouping of aircraft carriers and seaplane 
tenders into separate forces, and from the creation of special task forces in con- 
nection with the southward advance into IndoUJhina. The regrouping has 
resulted in a notable [108} specialization within the various commands, 
aepshown below: * 

Major Fleet Commands 


I. Combined Fleet 

1. First Fleet - 

2. Second Fleet 

3. Third Fleet 

4. Fourth Fleet 

5. Fifth Fleet 

6. Sixth Fleet 

7. Carrier Fleet 

8. Combined Air Force. 

II. Japanese Naval 

Forces in China. 

1. First China Exped. 

Fleet. 

2. Second China 

Exped. Fleet. 

3. Tbira China Exped. 

Fleet. 

4. Southern Exped. 

Fleet. 


(Battle Force) 

(Scouting Force) 

(Blockade A Transport 
Force) 

(Mandate Defense Force) _ 
? 

(Submarine Fleet) 

(Aircraft Carriers) 

(Seaplane tenders, etc.),- 

(Staff Headquarters) 

(Central China) 

(South China) 

(North China) 

(Smgon) 


3 Batdivs, 1 Crudiv, 2 
Desrons 

4 Crudivs, 2 Desibns, etc. 

Small Craft. 

1 Desron, 1 Subron and 
many small units. 

?- 

6 Subrons 

5 Cardivs 

4 Airrons, A shore based 
planes. 

1 PG and 3 DD's 

Gunboats 

1 CA, 1 CL and small 
craft. 

Torpedo Boats, etc. 

1 CL, transports and mine 
cri^t. 
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The Japanese Navy now Includes more vessels in active service than ever 
before. More merchant ships have been taken over by the Navy, and the line 
between merchant ship and naval auxiliary grows fainter all the time. The 
base forces and guard divisions in the Mandated Islands have also greatly 
increased the strength of the Navy, which is on full-war-time footing.** 

The Cam>bifi€d Fleet and First Fleet as listed in this bulletin included three 
BatDivs, among which was BatDiv 3 (HIYBI, KONGO, KIRISHIMA and 
HABUNA — ^as to the latter it was stated that it had been inactive during 1941 
and was probably undergoing major repairs). Also included was a cruiser 
division and two destroyer squadrons. 

The Second Fleet Included four CruDlvs and two destroyer squadrons. One 
of the CruDlvs was CruDiv 8 (TONE, CHIKUMA). 

The composition. of the Third, Fourth and Si^th (Submarine) Fleets was 
given in some detail in this bulletin. As to a Fifth Fleet, it stated “The com- 
position of a new Fifth Fleet is still unknown. The flagship has been reported 
at Malzuru.** 

[109] The composition of the Carrier Fleet, with the KAGA as flagship, 
and consisting of ten carriers and sixteen destroyers, was listed as follows : 

CarDiv 1: AKAGI, KAGA (P) and a destroyer division. 

CarDiv 2: SORYU (F) and HIRYU and a destroyer division. 

CarDiv 3: RYUJO (F) and HOSHO and a destroyer division. 

CarDiv 4 : ZUIKAKU and SHOKAKU and a destroyer division. 

CarDiv - : KORYU and KASUG A ( M ARU ) . 

As will appear subsequently, the forces which attacked Pearl Harbor on 7 
December 1941 included six carriers, the KAGA and AKAGI (CarDiv 1), the 
SORYU and HIRYU (CarDiv 2), and the ZUIKAKU and SHOKAKU. The 
latter two carriers had been identifled as CarDiv 4 in the Paciflc Fleet Intelli- 
gence Bulletin, as CarDiv 3 (annexed to the First Fleet) in the earlier ONI 
bulletin, and as CarDiv 5, in Ehchibit 3, which sets forth the composition of the 
attacking force. 

Also Included in the attacking force were the HIYBI and KIRISHIMA (two 
of the battleships of BatDiv 3) which had been listed in the intelligence bulletins 
as assigned to the Combined Fleet and First Fleet, and the TONE and CHIKUMA 
(OmDiv 8) which had been listed in the intelligence bulletins as assigned to the 
Second Fleet. 

[110] Information Concerning the Location and Movements of Japanese Naval 

Forces, 

The evidence indicates that there were no formal arrangements whereby the 
Navy communicated to the Army estimates of the location and movements of 
Japanese naval forces. OflScers of the Far Eastern Section of Military Intelli- 
gence at Washington had access to charts maintained in the Far Eastern Division 
of the Office of Naval Intelligence showing such information, and had access to 
radio intelligence information available in the Navy Department, and the situa- 
tion was discussed with them. At Pearl Harbor, an intelligence officer of the 
Hawaiian Air Fbrce received some general information concerning Japanese 
movements from the Fleet Intelligence Officer. 

(1) Information available at the time of the “War Warning'* 

The procedure for handling radio intelligence information conce>ning Japanese 
movements was set forth in a dispatch of 24 November 1941 from OpNav to 
CincAF, information ComSIXTBEN, CincPac, ALUSNA Cliungklng, ASTALUSNA 
Shanghai, and ADU8NA Tokyo (Exhibit 8). This dispatch stated that Jaimnese 
naval movements as r^)orted by the individual information addresses were often 
conflicting because of their necessarily fragmentary nature and that since Com- 
SIXTEEN intercepts were considered most reliable, it was suggested that other 
reports be carefully evaluated and sent to ComSIXTBEN for action and to 
Ol ^av fo r Information and, that after combining all incoming reports, Com- 
SIXTEIEN was to direct dispatches to GpNav, info OlncPac, based on all informa- 
tion received and indicating the ComSIXTBEN evaluation. 

The Japanese naval situation as estimated by ComFOURTEEN on 26 November 
1941, was set forth in a di spatch of that date to OpNav, information CincPac, 
CincAF, and GomSIXTEE^. This dispatch stated that for the past month the 
Commander of the Second Fleet had been organizing a task force consisting of 
Second Fleet and other units and, after discussing various other units, stated : 
**T1iere Is believed to be strong concentration of submarines and air groups in 
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the Marshalls which comprise A iron 24, at least one carrier division unit, plus 
probably one-third of the submarine fleet, flvaluate above to indicate strong 
force may be preparing to operate in southeastern Asia while component parts 
may operate from Palao and Marshalls/* 

On the same day, ComSIXTEEN sent a dispatch to CincPac, OpNav, Com- 
POURTEBN and CincAF, discussing in considerable detail the estimate of Com- 
SIXTEEN concerning the location and probable movements of Japanese Fleet 
units (Exhibit 8). This stated that traffic analysis for the past few days had 
indicated that the Commander-in-Chief of the Second Fleet was directing some 
units of the B^rst, Second, Third and Ftmrth Fleets in a loose-knit task force 
organization that apparently would be divided into two sections. One section 
expected to operate in the South China area, was referred to in the dispatch as 
the “first section/’ The “first section” was estimated to consist of CniDlv 7, 
AirRon fl, Defense Division 1, Desron 3, and Subron 6. The “second section” 
consisted of units expected to [111 ] operate in the Mandates. The “second 
section” was believed to include Crudiv 5, Cardiv 3, RYUJO and one MARU. It 
was Indicated that BatDiv 3 might be included in the “second section,” but that 
this could not be clarified yet. The dispatch further stated: “CJannot confirm 
supposition that carriers and submarines in force are in the Mandates X Our 
best indications are that all known First and Second Fleet carriers still in 
Sasebo-Kure area.” The evaluation was considered to be reliable. 

During this time, the Office of Naval Intelligence was issuing fortnightly sum- 
maries of current national situations. The siinnnary for 1 December 1941 (Exhibit 
9) was distributed by air mail. The statements therein as to the Japanese naval 
situation, which portion w’as prepared by the Far Elastern Section of ONI, were 
based upon information which had been received at least three or four days prior 
to the date of the document. This stated : 

“Deployment of naval forces to the southward has indicated clearly that 
extensive preparations are underway for hostilities. At the same time tro<^ 
transports and freighters are pouring continually down from Japan and northern 
China coast ports headed south, apparently for French Indo-China and Formosan 
ports. Present movements to the south appear to be carried out by small 
individual units, but the organization of an extensive task force, now definitely 
indicated, will probably take sharper form in the next few days. To date this 
task force, under the command of the Commander in Chief Second Fleet, appears 
to be subdivided into two major task groups, one gradually concentrating off the 
Southeast Asiatic coast, the other in the Mandates. Each constitutes a strong 
striking force of heavy and light cruisers, units of the Combined Air Force, 
destroyer and submarine squadrons. Although one division of battleships also 
may be assigned, the major capital ship strength remains in home waters, as well 
as the greatest portion of the carriers. 

“The equipment being carried south is a vast assortment, including landing 
boats in considerable numbers. Activity in the Mandates, under naval control, 
consists not only of large reinforcements of personnel, aircraft, munitions but 
also of construction material with yard workmen, engineers, etc.” 

(2) Admiral KimmeVs sourcea of information after the **war warning.^ 

The ComFOURTEEN conmninication intelligence unit continued the practice, 
which had been followed for some time past, of preparing daily communications 
Intelligence summaries for submission to Admiral Kimmel via Lt. Comdr. Layton, 
the Fleet Intelligence Officer. Photostatic copies of the communication intelli- 
gence summaries from 14 October to 14 December 1941, [112^ constitute 

Exhibit 22 of this investigation. Lieutnant Commander, Layton, who presented 
these summaries to Admiral Kimmel, also prepared daily intelligence reports 
which were distributed to various members of CincPac’s^staff. The intelligence 
memoranda were not given to the Admiral or Chief of Staff because they saw 
the basic material upon which the reports were based. The intelligence reports 
by Layton for the period 6 October to 2 December 1941, constitute Exhibit 26. 
None w'as prepared after December 2nd. according to Layton. 

The daily communication intelligence summaries together with the dispatches 
received by Admiral Kimonel from other organizations during the period 27 
November to 7 December 1941, constituted the only sources of information which 
he had during that period concerning the location and movements of Japanese 
naval forces. 

(3) Information received by Admiral Kimmel after the “tear warning.^* 

The critical period commenced on 27 November 1941, when the Japanese force, 
which was to attack Pearl Eiarbor, secretly left Tankan Bay, Etorofu Island and, 
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in radio alienee, proceeded undetected toward Pearl Harbor. The Japanese force, 
whidti included three of Japan’s Carrier Divisions^ CarDiv 1, AKAGI, KAGA; 
CarDiv 2, HIRYU, SORYU ; CarDiv 5, SHOKAKU, ZUIKAKU ; BatDiv 3. first 
section, HIYEI, KIRISHIMA ; CmDiv 8, CHIKUMA ; and other lighter vessels, 
cruised for ten days to a point 200 miles north of Oahu, where the planes were 
lannclied for the attack on Pearl Harbor. 

It will be recalled that the November 24th dispatch from CNO in part had 
stated that the diplomatic situation and statements of the Japanese Government 
and movements of their naval and military forces indicated that a surprise 
aggressive movement in any direction, including attack on the Philippines or 
Guam, was a possibility. The “war warning” of the 27th had stated that an 
aggressive move by Japan was expected witliin the next few days and that the 
number and equipment of Japanese troops and the organization of naval task 
forces indicated an amphibious expedition against either the Philippines, Thai, 
or Kra Peninsula, or possibly Borneo. 

The information which Admiral Kimmel subsequently received as to the 
location and movements of Japanese naval forces was as follows : 

28 November 19iJ: 

The Naval Attache at Shanghai reported in his dispatch 270655 the sightings 
by the master of a foreign vessel, which had left Hong. Kong en route to Shanghai, 
of many transports proceeding south singly or in small groups. 

fiiJ] The November 27th ComFOURTEEN radio intelligence summary de- 
livered on November 28th, stated that in general traffic volume was a little below 
normal, due to poor signals on certain frequencies and that the Tokyo-Takao 
circuit was unreadable on mid-watch. Some tactical traffic w^as heard, Inter- 
cepted from carriers. Bako, Sama and Saigon were active as originators. The 
main Tokyo originator was the intelligence activity which sent five dispatches 
to the major commanders. The direction finder activity was very high. As 
to the Combined Fleet, it was said that there was still no evidence of any further 
movement from the Kure-Sasebo area. The Chief of Staff of the Combined Fleet 
originated se^'eral messages of general address he had been fairly inactive as an 
originator. The Commander in Chief, Second Fleet, originated many messages 
to the Third Fleet and otlier units. As to the Third Fleet, it was stated that 
there was nothing to Indicate any movement. As to the Fourth Fleet Commander, 
it was said that he frequently addressed dispatches to the defense forces 
In the Mandate, and also that there was no further information on the presence 
of Carrier Division Five in the Mandates. The Commander Submarine Force, 
it was stated, was still in the Chichijiina area. Concerning air forces in general, 
it was indicated that an air unit in the Takao area addressed a dispatch to the 
KORYU and SHOKAKU and that “Carriers are still located in home w^aters.” 
This summary was initialed by Admiral Kimmel. 

It appears, therefore, that as of this time the ComFOURTEEN, ComSIXTEEN, 
and Washln^on radio Intelligence units were of the opinion that the major portion 
of the Japanese carriers were In “home waters that ComFOURTPEN was of 
the opinion that a carrier unit was in the Marshalls, and that ComSIXTEEN 
expected CarDiv 3 to operate in the Mandates. The evidence disclosed that 
the term “home waters” was understood differently by the Far Eastern Section 
of ONI, which prepared the 1 Dec^ember 1941 ONI estimate, and by the Fleet 
Intelligence Officer, Pacific Fleet Captain McCollum testified that the term 
meant the normal cruising grounds of the Japanese Fleet, roughly west of the 180 
meridian of longitude and north of the southern end of Formosa, and included 
the Kurile Islands but not the Aleutians. Captain Layton, the Fleet Intelligence 
Officer, testified that “home waters” meant to him, and was understood by Admiral 
Kimmel to mean, the drill grounds of the Inland Sea and approaches to Kyushu, 
the coastal offshore area, the Isei Bay Area in general the waters surrounding 
Honshu, Shikoku and B^ushu, but not including northern Japan and the Kuriles, 
to a point about 60 miles east of Japan. 

29 November 

On November 28th, the Chief of Naval Operations sent a copy of a dispatch 
to CancPac for information which was received on November 29th (Exhibit 19, 
Naval Court). This repeated a dispatch which had been sent by the Army to 
Commander, Western Defense Command, as follows : 

[IH] ^Negotiations with Japan appear to be terminated to all practical 
purpoaea with only the barest possibility that the Japanese Government might 
come back and offer to continue X Japanese future action unpredictable but 
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hostile action possible at any moment X If hostilitizes cannot repeat not be 
avoided the United States desires that Japan commit the first overt act X This 
policy should not repeat not be construed as restricting you to a course of action 
that might Jeopardize your defense X Prior to hostile Japanese action you are 
dieted to undertake such reconnaissance and other measures as you deem 
necessary but these measures should be carried out so as not repeat not alarm 
civil population or disclose intent X Report measures taken X A separate 
message is being sent to G-2 Ninth Corps Area re subversive activities in the 
United States X Should hostilities occur you will carry out the tasks assigned 
in Rainbow Five so far as they pertain to Japan X Limit dissemination of this 
highly secret information to minimum essential officers.’* 

The Navy dispatch continued that WPL-52 was not applicable to the Pacific 
area and would not be placed in effect in that area, except as then in force in 
Southeast Pacific Sub Area, Panama Coastal Frontier. It stated further : 

^’Undertake no offensive action until Japan has committed an overt act X Be 
prepared to carry out tasks assigned in WPL 46 so far as they apply to Japan in 
case hostilities occur” 

On the 28th of November, ComFOURTEEN addressed to OpNav, information 
CincAF, and stated: 

^‘Following received by British Consul from usually reliable source X Japanese 
will attack Krakow Isthmus from sea on One December without ultimatum or 
declaration in order to get between Bangkok and Singapore X Attackers will 
proceed direct from Hainan and Formosa X Main landing to be made at 
Songkhola X” (Singora) 

ComSIXTEIEN in a dispatch of the 28th addressed to CincAF, OpNav, CincPac, 
ComFOURTEEN, stated that an unidentified ship believed to be a light cruiser 
had apparently relieved the KASHII as flagship. Southern Expeditionary Fleet ; 
that this ship was now in the Camranh Bay-Saigon area. 

OpNav, in dispatch 281683, addressed CincAF, info CincPac, ComSIXTEBN, 
ComFOURTEEN, and supplied information from State Department, from Saigon, 
dated November 26th, which stated that five days previously [ 115 ] Orange 
troops and supply vessels began to put in at Saigon, taking up all available 
quay space ; that 20,000 troops had landed and that 10,000 had arrived from the 
north by rail during the same period ; that the total troops in South Indo-Ohina 
totaled 70,000. It observed that there was an estimate of some 128,000, but 
considered that too high. It reported that many trucks had landed and were 
moving troops and supplies to the interior. It observed that this movement Is 
of large proportions and indicates hostilities against Thailand may begin soon. 
It also forwarded information from Hanoi, also from the State Department, 
dated November 26th, that said supplies and military equipment, particularly 
railway, rolling stock, gasoline, landing at Haiphong even recently augmented 
and are being transshipped south. Among recently landed artillery are anti-tank 
guns ; that the Japanese had recently purchased a considerable number of native 
boats along the coast of Tongklng Province. It was reported they desired to 
purchase 600. These boats were being sent south. Further reports from Hanoi, 
dated November 25th, said that the American Consul had received reliable infor- 
mation that the Governor General Mad ascertained from an agent that around 
1' December, without either declaration of war or ultimatum, Nippon Navy will 
attack Kra Isthmus. Simultaneously the Army would advance on Thailand; 
that great increased troop landings and movements w^ere noted south ; that during ^ 
last few days about 4,000 men have landed. On November 25th and 26th, 1,600 * 
would go south by special train ; that in Tongking there were approximately 25,000 
Jap troops and at Gillam there were approximately ninety airplanes. Dated 
November 26th, Hanoi, was the report that on early November 25th the Haiphong 
mayor had advised all interested persons that the Japanese intended to sequester 
all freight en route to China, that the Japanese had demanded keys to all ware- 
houses by noon November 25th. 

The ComFOURTEEN radio intelligence summary of the 28th, delivered the 
29th, stated generally that traffic volume was normal, communications to and 
from South China and between the Mandates and the Empire were very heavy. 
No tactical traffic was seen. The suspected radio intelligence net was very 
active and was becoming more so. Much traffic was directed to the Tokyo 
direction finder command from various stations and this command also originated 
messages of high precedence to the major fieef commanders. It was said that 



EXHIBITS OF JOINT COMMITTEE 


2327 


acUvlty is interpreted to indicate that the radio intelligence net is operating 
at foU strength upon U. S. naval communications and IB GBTTINQ RESULTS/’ 
As to the Combined Fleet, it was stated that there was no indication of movement 
of any of its units. As to the Third Fleet, there was little activity from its units 
save for the Commander in Chief. The bulk of the Fourth Fleet was said to 
be still at Truk. The Commander in Chief of the South China Fleet originated 
more traffic than usual and addressed his fleet collectively for information to the 
Commander in Chief, Second, and Commander in Chief, Third Fleets. There 
was little indication of submarine activity. This summary was initialed by 
Admiral Kimmel. 

IJI6] The ComSIXTEiEN communication intelligence unit sent a dispatch 
on the 29th noting various recent developments from radio intelligence, such as 
various encrypted addresses noted in the preceding two days traffic, that various 
additional units now appeared to be associated with the “first section” (South 
China area), referred to in ComSIXTEEN’s November 26th dispatch, that the 
Hlyei (which in fact was en route to Pearl Harbor) and Kongo appeared to be 
associated deflnitely with the “first section,” but no movement from the Takao 
area had been noted, and, that the Cine Combined Fleet was to leave the Kure 
sone that day, the Sasebo zone on December 1st, and enter the Bako zone on 
the 2nd. 

SO November 1941: 

On 30 November 1941, OpNav sent a dispatch to CincAF for action and to 
CincPac for information (Exhibit 76, Naval Court), which advised in part: 

“Indications that Japan about to attack points on Kra by overseas expedi- 
tion X • ♦ • Desire you cover by air the line Manila Camranh Bay on three 

days commencing upon receipt of this dispatch X * ♦ *” 

A second similar dispatch was also sent on the same day (Exhibit 7t, Naval 
Court) requesting a daily report from CincAF, even if there were no contacts 
and the information were all negative. 

The communication intelligence summary of the 29th delivered this day stated 
generally that traffic volume was above normal, and that the traffic to South 
China was still very high. A good share of the traffic was made up of messages 
of an intelligence nature. Tokyo intelligence sent eleven messages during the 
day to major commanders both ashore and afloat, while the rddio intelligence 
activity at Tokyo sent four long messages to the major commanders. In addition 
to the stations normally reporting to Tokyo radio Yokosuka (near Tokyo) sent 
in reports. This station had not previously been seen to submit reports. The 
direction finder net controlled directly by Tokyo was up during the night with 
much activity. The Navy Minister originated his usual AlNav, and the naval 
general staff addressed Commanders, Second Fleet, Third Fleet, Combined Air 
Force, and the South China Unit. A unit which had been addressed as the lOSrd 
air group originated one dispatch whose address was composed entirely of 
enciphered calls and it was apparent that he had no navy call list. One address 
was “Eleventh Air Fleet.” Since this had appeared before, it was evidence that 
the use of Kantai was intentional in making positively known the existence of 
an air fleet. Its comiiosition was unknown. The dispatches indicated that 
various units were under the immediate command of the Commander in Chief, 
Second Fleet, including Cardiv 3, and the Third Fleet. 

Associated with the Third Fleet were two battleships but their assignment 
was not yet definite. Yarious messages were sent by the Commander in Chief, 
Third Fleet, and he held extensive communication with [117] the Com- 
mander in Chief, Second Fleet, and Bako. The Cine Fourth Fleet was relatively 
inactive. He was still in the Truk area. There was some traffic for Commander 
Submarine Force, who was at Chichyima the previous day, and also some traffic 
from the Commander in Chief, China Fleet. 

1 December 1941: 

A copy of a dispatch by CNO to CincAF, 301709, was received by CincPac, re- 
ferring to the previous dispatch which had directed an air search on the line 
Manila to Camranh Bay, directing that a report be made daily even if the in- 
formation were all negative (Exhibit 77, Naval Court). 

A dispatch from OpNav, dated 1 December 1941, was also received referring 
to a Thailand-Japanese intrigue aimed at forcing the British to attack Thai as 
a counter-move to a Japanese landing in Kota Bharu, whereupon Thai would 
declare war and ask Japanese help. 

A dispatch of 1 December from ComSIXTEEN advised of radio intelligence 
information indicating that various units under Cine Third Fleet were in the 
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Takao area and that Cine Second Fleet had shifted from Kure to Sasebo ap- 
parently en route to South China waters. 

The communication intelligence summary for Nov«nber 30th, delivered on 
December Ist, stated generally that traffic volume was less than for the past 
few days, that the traffic consisted largely of dispatches bearing old dates. No 
reason could l>e given for the retransmission of these messages unless the high 
volume of traffic for the past few days had prevented the repetition of dispatches. 
The number of dispatches originated on the 30th was very small. The only 
tactical circuit heard was one with the carrier AKAGI and. several AlARUs. 
As to the Combined Fleet and First Fleet, it was stated the Chiefs of Staff of 
those Fleets were in Kure. In the same message, the Chief of Staff, Second 
Fleet, was not listed in any location. Other traffic indications were that he was 
at sea. The Commander in Chief, Second Fleet, sent one dispatch to his usual 
addressees of the Third Fleet and Combined Air Force, but also included the 
KONGO and HIYEI, w^hich it was said placed them as members of his task 
force. (The HIYEI was actually en route to Pearl Harbor.) As to the Third 
Fleet, it was said, ‘*No information obtained as to the location of the Com- 
mander in Chief, Third Fleet, which gives the strong impression tbat he is 
underway.” The Fourth Fleet was believed to l)e still in the Truk area. It was 
said that the continued association of Jaluit and Commander Submarine Force, 
plus his known progress from the Empire to Chichijime to Saipan made his 
destination obviously the Marshalls; also that sime one of his large units ar- 
rived in the Marshalls some time ago, that unit could not agree with Com- 
SIXTEEN that there wa.s not a submarine concentration in that area. “Every 
evidence points to a concentration, not only the small Fourth Fleet submarines 
there, but also a good proportion of the Fleet submarines of the Submarine 
Force.” It was also said that “the presence of a unit of plane guard destroyers 
indicates the presence of at least one carrier in the Mandates, although this 
has not been confirmeii.” This communicHtlon summary was initialed by Ad- 
miral Kimmel and Admiral McMorris, the War Plans Officer. 

[IIS] A dispatch was received from (NimSIXTBEN, addressed to OpNav, 
information CincAF, CincPac, and CoinFOURTEEN, to the effect that a reassign- 
ment of all Japanese naval calls had occurred at midnight. 

2 Decenib^ 1941: 

On 2 December 1941, ComSIXTEEN reported that Cine Second and Cine 
Third Fleets were in the Takao area, and, that broadcasts to fleet units were 
being sent by Takao or Bako in addition to Tokyo. Also reported was the fact 
that the Japanese Ambassador at Bangkc»k had requeste^l permission to de- 
stroy codes. ' 

CincAF also reported that a patrol plane had spotted nine submarines on a 
southerly course in the South China Sea between Camranh Bay and the Philip- 
pines. ■ Also that three submarines were sighted 070 from Saigon, 180 miles, 
heading south, and that twenty-one transports, with air patrol overhead, were 
at Camranh Bay. 

A report from the Assistant Naval Attache, Shanghai, advised of the arrival 
of 14,000 troops sailing from there the week ending the 22nd. 

The communication intelligence summary for the previous day stated gen- 
erally that all service radio calls of forces afloat changed promptly at (KXX) 1 
December. Previously sendee calls had l>een changed after a period of six 
months or more. Calls were last changed oi» 1 November 1941. The fact that 
service calls lasted only one month indicated an additional pr^igressive step in 
preparing for active operations on a large scale. For a period of two to three 
days prior to the change of calls, the bulk of the radio traffic consisted of dis- 
patches from one to four or five days old. It api»eared that the Japanese Navy 
was adopting more and more security provisions. A study of traffic prior to 
0000 1 December indicated that an effort was made to deliver all dispatches 
using old calls so that promptly with the change of calls there would be a mini- 
mum of undelivered dispatches and consequent confusion and compromise. 
Either that, or the large number of old messages may have been used to pad the 
total volume and make it appear as if nothing unusual were pending. It should 
be noted that the sentence in the above summary reading “The fact that service 
calls laste<l only one month indicates an additional pmgressive step In prepar- 
ing for active oi)eration8 on a large scale” was underscored in red pencil com- 
mencing with the woi*ds “service calls.” Captain Layton testified that to the 
best of his recolle<'tion this was underlined l^v Admiral Kimmel at the time. 

The summary further stated as to the First Fleet “nothing to indicate that this 
fleet as a fleet is operating outside of Empire waters.” As to the Second Fleet, 
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It wa8 stated “This fleet is believed proceeding from the Kure-Sasebo area in 
the direction of South China and Indo-China Takao did not appear to play 
an important role in the traffic; consequently, the assumption was made that 
this fleet was passing up Takao. As to the Third Fleet, it was stated there was 
‘liothing to report except that the [f/^] same associations of Second, 
Third Fleets and Combined Air Force with South China and Indo-China Forces 
continued. As to Fourth Fleet, “No change in the Fourth Fleet or Mandates 
area.” As to Fifth Fleet, “Nothing to report.” As to submarines, it was stated 
a large number of the Submarine Force was believed to be in the area eastward 
of Yokosuka-Chichijime and Saipan. As to Combined Air Force, it was stated 
“No change.” As to carriers, it was said “No change.” This summary was 
initialed by Admiral Kimmel. 

In accordance with the request of Admiral Kimmel, Layton, the Fleet Intelli- 
gence Officer, prepared a memorandum for the Admiral dealing with the loca- 
tion of the Japanese Fleet. This memorandum was prepared, according to 
Layton, on the evening of 1 December, and was submitted by him to Admiral 
Kimmel on 2 December 1941. The original memorandum is Exhibit 23. The 
memorandum bears certain notations in red pencil which, Layton testified, were 
inserted by him on December 2nd prior to submission of the memorandum to 
Admiral Kimmel, and which reflected the later information received after 
preparation of the memorandum on the night of December lst-2nd. It also bears 
certain lead pencil notations which Layton identified as the handwriting of 
Admiral Kimmel. This memorandum, according to Layton, summarized his 
best estimate of the location of the Japanese Fleet, based on all Information 
available to him and to Admiral Kimmel up to and including 1 December 1941. 

Layton's estimate stated that from the best available information, units of 
the Orange (Japanese) were “thowphf” to be located as listed in the memorandum. 
In the Kure-Sasebo area he listed the Commander In Chief of the Combined 
Fleet and Commander in Chief, First Meet, with six battleships, “(?)”, and other 
units. He listed the Commander in Chief, Third Fleet, at Nagara initially and 
then corrected it in red to indicate that it was at Takao. Also in the Kure-^sebo 
area he located Cruiser Division 8. 

In the Shanghai area, Layton's estimate located the Commander in Chief, 
China Fleet, the Shanghai base force, and an air group. 

In the Bako-Takao area, Layton listed Third Fleet submarine squadrons and 
various destroyers and the Commander of the Combined Air Force with numerous 
air groups and the KASUGA MARU (thought to be a converted carrier with 36 
planes). He estimated that the Commander in Chief, Second Fleet, had been 
en route to Takao (this he corrected in red pencil to indicate that he was at 
Takao) with a cruiser division, destroyers, and with “Cardiv 4 — two CV and 
four DD; Cardiv 3— two CV and 3 DD; Batdiv 3 less HARUNA— 3 BB (maybe 
2 BB)” and, he added. in red pencil, certain cniisers and Destroyer Division 2. 

In the Hainon-Canton area, I.ayton located the Commander in Chief of the 
South China Fleet and various cruisers and destroyers and transports. In the 
French Indo-Chlua area, he located the Commander in Chief of an Expeditionary 
Fleet with various ships including 21 transports and some base forces among 
others. In the Mandates area, he located at Palao an air group [120] and 
base force; at Truk, the Commander in Chief of the Fourth Fleet with cruisers 
and destroyers, and a base force and an air group. At Saipan, he located the 
Commander in Chief of the Submarine Force with possibly submarines and 
various air groups and a base force. In the Marshalls area, he located various 
air groups and the carrier *^ORTU? plus plane guards”, and several submarine 
squadrons and base force. 

Lajrton’s memorandum did not make any reference to the location of Carrier 
Divisions 1 and 2 of the Japanese Fleet (which in fact were en route to attack 
Pearl Harbor). According to Layton, on 2 December 1941, during his conference 
with Admiral Kimmel, the Admiral noticed and commented on the absence of 
Information concerning Japanese Carrier Divisions 1 and 2. In his testimony, he 
described the conversation on this point as follows: 

••Mr. SoNNETT : Will you state the substance of what he said and what you said, 
as best you recall it? 

•Captain Layton: As best I recall It, Admiral Kimmel said, “What! You 
don’t know where Carrier Division 1 and Carrier Division 2 afe?* and I replied, 
*No, sir, I do not. I think they are in home waters, but I do not know where they 
are. The rest of these units, I feel pretty confident of their location.' Then 
Admiral Kimmel looked at me, as sometimes he would, with somewhat a stem 
countenance and yet partially with a twinkle in his eye and said, 'Do you mean 
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to say that they could be rounding Diamond Head and you wouldn’t know it?’ 
or words to that effect. My reply was that, ‘I hope they would be sighted before 
now,* or words to that effect.” . . . 

“Mr. Sonnett: Your testimony, Captain, was not quite clear to me, arising 
out of your description of Admiral Kimmel’s twinkle In his eye when he spoke. 
What I am trying to get at is this: Was the discussion about the absence of 
information concerning (^ardivs 1 and 2 a serious or Jocular one? 

“Captain Layton: His question was absolutely serious, but when he said, 
‘Where are ("ardivs 1 and 2?* and I said, ‘I do not know precisely, but if I must 
estimate, I would say that they are probably in the Kure area since we haven’t 
heard from them in a long time and they may be refitting as they finished opera- 
tions only a month and a half ago,’ and it was then when he, with a twinkle in 
his eye, said, ‘Do you mean to say they could be rounding Diamond Head?* or 
words to that effect. In other words, he was impressing me on my complete 
ignorance as to their exact location. 

“Mr. Sonnett: He was conscious, therefore, of your lack of information 
about those carriers? 

[f2i] “Captain Layton : This incident has been impressed on my mind. I 
do not say that I quote him exactly, but I do know that he made such a statement 
to me in the way to point out to me that I should know where they are but hadn’t 
so indicated their location.” 

S December 19^1 ; 

It will be recalled that on December 3rd dispatches were sent by CNO to CincPac 
and others advising that Japanese diplomatic and consular posts at Hong Kong, 
Singapore, Batavia, Manila, Washington, and London, had been ordered to destroy 
the “purple” machine and most of the codes and ciphers. 

Layton testified that at the time Admiral Kimmel asked him what the “purple 
machine” was; that he did not know and made inquiry; that he advised Admiral 
Kimmel that it was the Japanese diplomatic electrical coding machine^ that he 
did not then know whether or not the Japanese consul at Hawaii had such a 
machine ; and, that he subsequently learned that the Japanese consul there did not 
have such a machine. 

The communication intelligence summary delivered on the 3rd, covering the 2nd, 
stated generally that the most prominent factor in the traflSc was the apparent 
confusion in the routing of traffic for certain major parts of the Japanese Fleet 
There were instances where the same dispatch was repeated several times after it 
had appeared on the Tokyo broadcast and also where Takao radio received the 
same dispatch that it had previously sent. It was stated that f -omSIXTERN had 
reported Second and Third Fleets in Takao area, and that Takao radio was broad- 
casting traffic to these fieets. The broadcast, it was said, was not uncovered at 
ComFOURTEEN and contrary to the location report, there was one indication 
that these two fieets were not close to Takao. In several Instances, Takao radio 
forwarded traffic to Tokyo for these fleets. It was said that “Summing up all 
reports and indications, it is believed that the large fleet made up of Second, 'fiiird 
and First Fleet units, has left Empire waters, but is either not close enough to 
Takao for good communications or is proceeding on a course not close to Takao.” 
It was further stated, “The change of calls on December 1st has prevented this 
office from making definite statement ns of this date of the units now in the south- 
ern area. To further complicate the situation, Shanghai radio handled a consid- 
erable amount of traffic which obviously was origirmted by and destined for units 
in the Takao area.” Also it was pointed out generally that “There was a very 
high percentage of high precedence traffic originated both by major forces afloat 
and Tokyo.” As to the First Fleet, it was stated that despite the lack of positive 
identifications, the First Fleet appeared relatively quiet and that “from inconclu- 
sive evidence, it appears as if there may have been a split in the original or normal 
combined fleet staff and that these may be two supreme commanders with staffs. 
As an example, traffic routing indicates one combined fleet call associated with the 
Second and Third Fleets, and apparently in company, while another combined 
fleet call appears not associated with the Second and Third Fleets.” As to the 
Second Fleet, it was stated “No units have stood out prominently in [122] 
the last two or three days. This is probably due to lack of new identifications, but 
contributes somewhat to the belief that a large part of the Second Fleet is under- 
way in company.” As to the Third Fleet, it said there was nothing to report. 
As to the Mandates, it was said that the association of submarine force and Fourth 
Fleet continued. 
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ConcerDlng carriers, this summary stated, “Almost a complete blank of infor- 
mation on the carriers today. Lack of identifications has somewhat promoted this 
lack of information. However, since over 200 service calls have been partially 
identified since the change on the first of December and not one carrier call has 
been recovered, it is evidence that carrier traflSc is at a low ebb.” This summary 
was initialed by Admiral Kimmel. 

4 December 19il: 

On 4 December 1941, OpNav sent a dispatch (Exhibit 21, Naval Court) to 
NavStaGuam for action, and to CincAP, ClncPac, ConiFOURTEEN, and Com- 
8IXTBKN for information stating: 

“Guam destroy all secret and confidential publications and other classified 
matter except that essential for current purpt>ses and special intelligence retain- 
ing minimum cryptographic channels necessary for essential communications with 
CINCAP CINCFAC COMFOURTEEN COMSIXTEEN and OPNAV X Be pre- 
pared to destroy instantly in event of emergency all classified matter you retain X 
Report crypto channels retained.” 

ComSIXTBEN advised, in a dispatch received on December 4th, that seven 
transports had been sighted off Saigon on 15 November 1941, and on the 20th a 
seaplane carrier northeast of Amoy. 

The Assistant Naval Attache, Shanghai, advised, in a dispatch received 4 
December, that several large liners had been carrying supplies and personnel to 
the Carolines, that 3.000 laborers had landed at Jaluit and that certain islands 
were being specially developetl. 

The Naval Attache, Tokyo, advised in a dispatch received this day that a trans- 
port loaded with aircraft and another with naval personnel had left Yokahama on 
27 November 1941. 

The previous day’s communication intelligence summary stated under the head- 
ing “General,” that traffic volume was normal with receiving conditions good. 
The pre.sent state of call recovery did not permit much detailed Information to be 
obtained. The extensive use of alternate calls by the major commands slowed up 
identification of even these units. Very few units had been iwsitively identified 
so far. The Chief of the Naval General Staff originated three long dispatches to 
the Commanders in Chief, Combined, Second, and Third Fleets. Tokyo intelli- 
gence originated nine [12S] dispatches to the same addresses. It was 
stated that the presence of the Commander in Chief, Second Fleet, in Taiwan 
waters was not revealed by radio traffic. It was stated that it wa.s the impression 
that both the Second and Third Fleets were underway, but that this was not veri- 
fied by radio intelligence means. It was also stated that there were some Fourth 
Fleet units in the Marshall Islands but their identity was not known. It was 
stated also that there was “no information on submarines or carriers.” This 
summary was initialed by Admiral Kimmel. 

5 December 1941: 

There were no dispatches of an intelligence nature received by CincPac. The 
previous day’s communication intelligence summary stated that in general traffic 
volume was normal with fair receiving conditions. Takao radio instituted a fieet 
broadcast system using the prefix UTU in heading so that there were two fieet 
broadcasts now in operation. So far only a few |ne.ssages had been placed on the 
Takao broadcast. There w’ere a large number of urgent messages, most of these 
from Tokyo to the major commanders. Tokyo intelligence originated messages 
to the Chiefs of Staff, China Fleet, Combined Fleet, Third Fleet, South China 
Fleet, French Indo-China Force, and same. In all. this activity sent twelve mes- 
sages to the major commanders. As to the Combined Fleet, it was stated “The 
outstanding item of today’s traffic is the lack of messages from the Commander in 
Chief , "Second Fleet, and Commander in Chief. Third Fleet. These previously very 
talkative commanders are now very quiet. While the fleet calls are not yet well 
identified, the lack of traffic from these commands cannot be ascribed to that. 
These two commands are still prominent ns addressees. It is now believed that 
the Commander in Chief. Second Fleet, is in the vicinity of Takao and that the 
apparently conflicting evidence is due to traffic destined for the Tokyo UTU broad- 
cast, which CincSecond Fleet is still copying.” As to the Fourth Fleet, it was 
stated that the Commander in Chief sent a message to various units and that no 
further check could he made on the presence of Fourth Fleet units in the Marshalls 
and that Jaluit appeared many times in the day’s traffic, being associated with 
Commander Submarine Force, Tokyo radio and an oil tanker. As to South China, 
It was stated that Bako continued as an' active originator addressing many mes- 
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sages to Sama and Saigon. Except for traffic between South China commanders, 
all units in that area were quiet. This summary was initialed by Admiral Kimmel. 

6 December 1941: 

Several dispatches dated 6 December were found in the CincPac files, but 
it does not appear whether or not they were received prior to the attack. One 
was an OpNav dispatch authorising CincPac to 'direct the destruction of secret and 
confidential documents at our outlying islands *'in view of the international situ- 
ation and the exposed position of our outlying Pacific islands.** (Exhibit 22, 
Naval Court). Other dispatches dated the 6th, from the Naval Observer at Wel- 
lington, advised of Japanese destruction of codes; from the Assistant Naval 
Attach^, Shanghai, advised of the departure south of Japanese troops and increase 
of Japanese gendarmerie force in Shanghai; and, from CiucAF, advised of a 
[124] 25-ship convoy, a lO-ship convoy, and S ships, off Saigon, French Indo- 
china, all of which appeared to be headed in a westerly direction, also SO ships 
and a cruiser were sighted in Camranh Bay. 

The radio intelligence summary for 5 December, which was delivered on the 
6th, was the last summary delivered to Admiral Kimmel before the attack. It 
stated in general that traffic volume was hevay. All circuits were overloaded 
with Tokyo broadcasts going over full 24 hours. Tokyo Mandates circuit in 
duplex operations. These were several new intercept schedules heard. It was 
noted that some traffic being broadcast was several days old which indicated the 
uncertainty of delivery existing in the radio organization. There were many 
messages of high precedence which appeared to be caused by the Jammed condi- 
tion of all circuits. A plain language message was sent by the captain of the 
OKAWA from Tokyo to Takao, probably for further relay, addressed to the Chief 
of the Political Affairs Bureau saying, “In reference to the Far Eastern crisis 
what you said is considered important to this end, but proceed with what you are 
doing, specific orders will be issued soon.” 

As to the Combined Fleet, it was stated that neither the Second nor Third Fleet 
Commanders had originated any traffic. They were still frequently addressed but 
were receiving their traffic over broadcasts. It was stated that “They are un- 
doubtedly in Takao area or farther south since the Takao broadcast handles nearly 
all their traffic. No traffic from the Commander Carriers or Submarine Force 
hag been seen either.” 

There was np traffic from the Third Fleet, but some traffic to that fleet. There 
was also some traffic to the Fourth Fleet addressed at Jaluit, strengthening the 
impression that the (^mmander in Chief, Fourth Fleet, was in the Marshalls. As 
to South China, there* was much traffic addressed to the Commander in Chief, 
Second Fleet, by Sama. Bako continued as an active originator with many dis- 
patches to the Second and Third Fleets. The Commander Combined Air Force 
appeared to be busy with the movement of air corps, several of which were moving 
probably to Indo-China. 

[if5] Findhig%, 

29. Naval Intelligence was effectively organised to acquire information from 
coded diplomatic messages between the Japanese Government and its repre- 
sentatives. Through the interception of Japanese diplomatic messages and their | 
decryption and translation in Washington, D. C., prior to the attack, knowledge j 
was obtained on the Government’s actual views concerning the diplomatic i 
situation, of the Japanese Government’s intention to wage war, and of the fact 
that hostilities were impending and imminent. 

90. The information acquired in Washington through the interception of 
Japanese diplomatic messages was adequately and promptly disseminated at j 
Washington by Naval and military Intelligence to the Chief of Naval Opera- I 
tions, to the Army Chief of Staff, to the State Department, and to the President 1 

81. The Commander-in-Chlef, Pacific Fleet had to rely upon the Chief of 
Naval Operations for informaGon as to the status of the diplomatic negotia- 
tions with the Jaj)anese, and had requested to be kept fully informed on this I 
subject J 

The Japanese diplomatic messages acquired by Naval Intelligence at \ 
Washington were not transmitted to the <]!ommander-ln-Chlef, Pacific Fleet, as ' 
such. Reasons advanced for this course of action were that the Japanese might J 
intercept the naval messages and learn of the Navy’s success in decrypting I 
Japanese codes; that the volume of intercepted messages was so great that the I 
transmission of them, particularly during the critical period, would have over- I 
taxed the Navy’s communications facilities; and, that it was the duty of tte I 
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CUcf of Naval Operations to evaluate such information and to advise CincPac 
of tlie important facts learned. 

38w Various of the warning messages sent by the Chief of Naval Operations 
to the Commander-in-Chief, Pacific Fleet, were based on the information ob- 
tained from intercepted J'apanese messages. 

9L The warnings sent to the Comraander-in-Chief, Pacific Fleet, during No- 
vember (particularly the “war warning” of the 27th) and early December, 1941, 
indicated in unmistakable language that the diplomatic negotiations had ceased, 
that war with Japan was imminent, and that Japanese attacks might occur 
at any moment 

38. The Chief of Naval Operations did not advise the Commander-in-Chief, 
Pacific Fleet of certain intercepted Japanese messages indicating interest in 
the location of ships ifi Pearl Harbor. These were more specific than other 
intercepted messages indicating Japanese interest in the movements of ships 
to or from other ports. 

1126] 361 The Commander-in-Chief, Pacific Fleet was not fully advised of 

certain other information obtained from intercepted Japanese messages after 
the November 27th ^Var warning,” which made further evident the termination 
in fact of the diplomatic negotiations and the Japanese intention to wage war. 

37. On the morning of 7 December 1941, there was brought to the attention of 
the Chief of Naval Operations an intercepted message in which the Japanese 
Governmrat instructed its representatives to present to the State Department 
at 1 p. m. the Japanese Oovernment*s final reply terminating the diplomatic 
negotiations. Mention was made of the fact that 1 p. m. Washington time was 
about dawn at Honolulu and about the middle of the night in the Far East. 
No one stated that this indicated an air attack at Pearl Harl^r. 

88L This so-called *T p. m. delivery message,” which consisted of one sen- 
tence, had been intercepted at a naval radio intercept station at Bainbrldge Island 
in the State of Washington and forwarded to the Navy Department by teletype. 
It was decrypted and available in the Navy Department at about 07(X) on 
December 7th. It was sent to the Army for translation because there was no 
Japanese translator on duty in the Navy Department at that time. The trans- 
lation, which could have been done by a qualified translator in a few minutes, 
was not received from the Army until after 0000. 

W. Although he was in possession of this highly significant information sev- 
eral hours before the attack, and there were available meank whereby the 
information could have been transmitted to Admiral Kimmel immediately, 
induding a **scrambler” telephone maintained by the Army, Admiral Stark 
initially was not disposed to, and did not, send any message to Admiral Kimmel. 
Instead he relied on the transmission of a message by the War Department to 
General Short, which was to be furnished also to Admiral Kimmel. 

40. Admiral Stark has previously testified that he did not consider it nec- 
essary to telephone to Admiral Kimmel on the morning of 7 December and 
tiiat he had not telephoned at any time previous to the attack, but that one 
regret which he had was that he had not telephoned a message that morning to 
Admiral Kimmel or paralleled the Army message on the naval radio system. 

41. The message sent by General Marshall on 7 December 1941; which was 
received after the attack, advised that the Japanese were presenting an ulti- 
matum at 1 p. m., that they were under orders to destroy their code machine, 
that it was not known Just what significance the hour set might have but that 
the addressees were to be on the alert accordingly, and that the naval authori- 
ties were to be informed. 

42. The warnings which were sent to the Commander-in-Chief, Pacific Fleet, 
Indicated, as to the possible places of Japanese attack, on November 24th, that 

surprise aggressive movement in any direction, including attack on thq 
Philippines or Guam, is a possibility,” and, on November 27th, that **an aggressive 
movement by the Japanese is expected [127] within the next few days. 
The number and equipment of Japanese troops and organization of naval task 
forces indicate an am^ibious exp^ition against either the Philippines, Thai or 
Kra Peninsula, or possibly Borneo.” 

48i Although the warnings which were sent by the Chief of Naval Operations 
to the Commander-in-Chief, Pacific Fleet, drew attention to probable Japanese 
objectives to the southward and southeastward of Japan, and did not specifically 
mention Pearl Harbor, both the CTilef of Naval Operations and the Ck>mmander- 
in-Cbi€^ Pacific Fleet, were aware of the possibility of a Japanese attack on Pearl 
Harbor. They did not regard such an attack as probable. 
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44. The Japanese established several codes in November, 1941, which were to 
be used in radio transmissions to convey to their representatives information 
concerning the status of relations between Japan and the United States, and other 
countries. These were known as the “winds’* code and the “hidden word” code. 
The “winds” code was designed to indicate a break in diplomatic- relations, or 
possibly war. with England or the United States or Russia by the use in weather 
broadcasts of certain Japanese words signifying wind directions. 

45. The interception of a “winds” message relating to the United States during 
the first week of December, 1941, would not have conveyed any information of 
significance which the Chief of Naval Operations and the Commander-In-Chief, 
Pacific Fleet, did not already have. 

46. No message in the “winds** code relating to the United States was received 
by any of the watch officers in the Navy Department to whom such a message 
would have come had it been received in the Navy Department. No such message 
was intercepted by the radio intelligence units at Pearl Harbor or in the Philip- 
pines, although Intensive efforts were made by those organizations to intercept 
such a mesage. The evidence indicates further that no such message was inter- 
cepted by the British or the Dutch, despite their efforts to intercept such a 
message. Neither the Fleet Intelligence Officer of the Asiatic Fleet nor the Fleet 
Intelligence Officer of the Pacific Fleet nor the Intelligence Officer of the Far 
Eastern Section of the Office of Naval Intelligence, recalled any such message. 
The Chief of Naval Operations, the Director of Naval Communications, and the 
Director of Naval Intelligence recalled no such message. Testimony to the 
effect that a “winds” c^ode message was received prior to the attack was given 
by Captain Safford, in charge of Op-20-G, a communications security section at 
the Navy Department, who stated that such a message was received on December 
3rd or 4th, that it related to the United States, and that no copy could be found 
In the Navy or Army files. In his testimony before Admiral Hart, Captain Safford 
named, in addition to himself, three other officers who, he stated, recalled having 
seen and read the “winds** message. Each of those officers testified that he had 
never seen such a message. The only other testimony to the effect that a “winds’* 
message was received was by Captain Kramer, an intelligence officer assigned 
to Op-20-Q, who said that he recalled that there was a message but cOuld not 
recall whether or not it related to the United States or England or Russia. It 
may be noted that until he testified in this [128] investigation. Captain 
Kramer erorneously thought that a “hidden word** message intercept^ on the 
morning of December 7th had been a “winds” message. 

47. On the morning of December 7th, the intercepted “hidden word” code mes- 
sage was translated by Kramer. In his haste, due to the necessity of delivering 
other messages. Including the “1 p. m. delivery message,” he overlooked a code 
word relating to the United States and translated the message as meaning only 
that “relations between Japan and England are not in accordance with expecta- 
tions.” He testified that he later discovered the error and a few minutes before 
1 p. m. on December 7th, he telephoned the correction to his superior officer in 
the Office of Naval Intelligence and to an officer of Array Military Intelligence. 

48. Except for the omission of the United States, the “hidden word*’ code 
message was literally translated and did not sufficiently reflect previous diplo- 
matic interceptions which indicated that the message was to convey the idea of 
a crisis involving the countries in question. 

49. The sources of Intelligence as to the Japanese which the Commander-in- 
Chief, Pacific Fleet, had prior tu the attack Included, in addition to the Chief of 
Naval Operations, the District Intelligence Of&cer of the FOURTEENTH Naval 
District, and the Fleet Intelligence Officer of the Pacific Fleet. 

50. Under the supervision of the District Intelligence Officer of the FOUR- 
TEENTH Naval District, the telephone lines of the Japanese Consul General and 
the Japanese Vice Consul at Honolulu were tapped for some months prior to the 
attack. These were discontinued on 2 December 1941 because the District Intel- 
ligence Officer feared that the existence of such taps might be discovered, result- 
ing in undesirable complications. No information of military or naval signifi- 
cance was obtained by means of the telephone taps. 

51. On 6 December 1941 the local representative of the Federal Bureau of 
Investigation at Honolulu delivered to the District Intelligence Officer a tran- 
script of a trans-Paciflc radio telephone conversation between a person in Hono- 
lulu named “Mori” and a person in Japan. This was examined by the District 
Intelligence Officer. It was decided that the conversation should be further 
studied by a Japanese linguist of the District Intelligence Office, who was to 
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listen to the recording of the cpnversation. This was not done until after the 
attack. The transcript furnished on December 6th indicated that the person In 
Japan was interested, among other things, in the daily flights of airplanes from 
Honolulu and in the number of siiips present. During the conversation, refer- 
ences were made to flowers, which, it now appears, may have been code words 
signifying the presence or absence of ships, and a method of conveying informa- 
tion to the approaching Japanese ships, wliich presumably would have been 
listening in on the conversation. Prior investigations indicate that the *‘Mori 
coDTersation*' was also brought to the attention of General Short on 0 December 
llMl. 

[129] 52. Under the supervision of the District Intelligence Officer of the 

FOURTEENTH Naval District, copies of various cable messages from and to 
^he Japanese Consul General at Honolulu, via a commercial communications 
company, were obtained during the first week of December, 1641. This was 
the first time that such messages had been obtained. The messages were in 
code and efforts were made immediately to decrypt and translate them. Some 
messages were decrypted before the attack. Th^e contained no information of 
particular significance. 

53. No information secured at Oahu prior to the attack by means of the 
t^ephone taps or through the interception of messages of the Japanese Consul 
General indicated the likelihood of war or of an attack on Pearl Harbor. 

54. One of the Japanese Consul General’s messages, which was obtained by 
the District Intelligence Officer and turned over on December 1641 to the Radio 
Intelligence Unit for decryption and translation, was a message dated December 
3rd. This message was in a Japanese ci>de known as the “PA-K2.” It was 
decr>"pted and translated by the Radio Intelligence Unit at Pearl Harbor after 
the attack. The message was one in which the Japanese Consul General advised 
of a change in a method which had been established for communication by visual 
signals from Oahu, whereby lights in houses on the beach, the use of a sailboat, 
certain want ads to be broadcast over a local radio station, and bonfires, would 
convey Information as to the presence or absence of various types of warships 
of the Pacific Fleet. Although the Radio Intelligence Unit at Pearl Harbor 
was unable to decrypt this message prior to the attack, the message was decrypted 
and translated in rough form on 6 December 1641 by a civilian translator in 
0p~20-G of the Navy Department in Washington. That section had received 
the message from an Army radio intercept station at Fort Hunt, Virginia. Cap- 
tain Kramer testified he had no specific recollection of having seen this transla- 
tiop prior to the attack, but the evidence indicates that the rough translation 
was shown to him on the afternoon of December 6th and that due to the pressure 
of work on other important Japanese diplomatic messages, no action was taken 
on the translation until 8 December 1641. 

55. On 2 December 1941, the Japanese Consul General at Honolulu received a 
coded message from Tokyo which stated that in view of the existing situation, 
the presence of ships in port was of utmost importance, that dally reports were 
to be submitted, that the reports should advise whether or not there were 
observation balloons at Pearl Harbor, and whether or not the warships were 
provided with anti-torpedo nets. This message was intercepted by an Army 
radio intercept station at Fort Shatter, Hawaii, and apparently was forwarded 
by mail to the War Department for decryption ffnd translation. The translation 
•applied by the Army indicates that the message was translated on 30 
Dumber 1941. 

56. On the afternoon of 6 December 1941, the Japanese Consul General at 
Honolulu sent two messages in the “PA-K2” code which Indicated the likelihood 
of an air attack. The first reported that there were no signs of barrage balloon 
equipment at Pearl Harbor, that in all probability there was considerable oppor- 
tunity left to take advantage for a surprise attack against Pearl Harbor, Hickam, 
Ford, and Ewa, and that the battleships [ /JO] did not have tori)edo nets. 
The second message reported on the ships at anchor on December 6th, and 
stated that it appeared that no air reconnaissance was being conducted by the 
Fleet air arm. These messages were not obtained by Naval Intelligence at 
Honolulu prior to the attack. They were, however, both Intercepted by an 
Army Intercept station at San Francisco and were forwarded by telet>T)e to the 
Army. The translations of these messages furnished by the Army indicate that 
they were translated on December 8th. They could have been decrypted and 
translated in the Navy Department in about an hour and a half. 
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57. There were no formal arrangements whereby the Navy communicated to 
the Army estimates of the location and movements of Japanese naval forcea 
Officers of the Fhr Eastern Section of Military Intelligence at Washington had 
access to charts maintained in the Far Eastern Division of the Office of Naval 
Intelligence showing such information, and had access to radio intelligence 
Information available in the Navy Department, and the situation was discussed 
with them. At Pearl Harbor, an intelligence officer of the Hawaiian Air Force 
received some general information concerning Japanese movements from the 
Fleet Intelligence Officer. 

58. The War Department had information which led that Department to 
believe that Japanese naval forces were in the Marshalls in November, 19AL. 
This appears from a War Department dispatch of 26 November 1941 to General 
Short, information to Admiral Kimmel, concerning a special photographic 
reconnaissance to be flown over Truk and Jaluit, in order to obtain information, 
among other things, as to the number and location of naval vessels. The recon- 
naissance was not flown because the special Army planes were not made ready. 

59. On 27 November 1941, a Pacific Fleet Intelligence bulletin was distribute 
by the Commander-in-Chief, Pacific Fleet, to bis command. This bulletin set 
forth the available information concerning the organisation of the Japanese 
Navy. It revised an earlier bulletin on the same subject and pointed out that 
the principal change was a further increase in the number of fleet commands. 
This arose from the regrouping of aircraft carriers and seaplane tenders into 
separate forces. The bulletin stated, among other things, that the Japanese 
Carrier Fleet consisted of ten carriers which were organised into five divisions, 
each having two carriers. 

60. Current information, derived from trafilc analyses, concerning the location 
and movements of Japanese naval forces was obtained by the Commander-in- 
Chief, Pacific, from the Fleet Intelligence Officer, who received it primarily from 
the Radio Intelligence Unit at Pearl Harbor. Such information also was con- 
tained in dispatches from the Radio Intelligence Unit in the Philippines and 
from the Far Eastern Section of Naval Intelligence in Washington, D. C. 

61. Fortnightly Intelligence bulletins were issued by the Office of Naval 
Intelligence and mailed to the Pacific Fleet, among others. These included sum- 
maries of the information concerning Japanese naval forces which had been 
received from the Radio Intelligence Units at Pearl Harbor and at the 
Philippines. 

[iJi] 62. On November 26th, ComFOURTEEN sent a dispatch to Oj^av, 
information to CincPac, CincAF, and ComSIXTBBN, which summarized , the 
information as to Japanese naval movements obtained by'the Radio Intelligence 
Unit at Pearl Harbor during the preceding month. The dispatch Indicated that 
the Commander Second Fleet had been organizing a task force comprising units 
of various fleets. This dispatch stated that there was believed to be a strong 
concentration of submarines and air groups in the Marshalls, which included at 
least one carrier division unit (not necessarily a carrier), ifius probably one- 
third of the submarine fleet. The estimate was that a strong force might be 
preparing to operate in southeastern Asia while component parts might operate 
from Palo and the Marshalls. 

66. The radio intercepts by the radio intelligence unit located in the Philip- 
pines were considered by OpNat to be the most reliable because of the location 
of the unit. On 26 November 1941, the radio intelligence unit in the Philippines, 
in a dispatch to CincPac, OpNav and others, commented on the above dispatch 
of ComFOURTEEN and stated that traffic analysis for the past few days had 
indicated that the Ck)mmander-in-Chief, Second Fleet, was directing various fleet 
units in a loose-knit task force that apparently would be divided into two sections. 
The flrst section was expected to operate in the South China area. The second 
section was expected to operate in the Mandates. It was estimated that the 
second section included “Car Dlv 3, RYU JO. and one MABU.” This dispatdi 
also stated that the ComSIXTEEN unit could not confirm the supposition that 
carriers and submarines in force were in the Mandates, and that their best 
indications were that all known carriers were still in the Sasebo-Kure area. It 
was stated that this evaluation was considered to be reliable. 

64. From time to time after November 27th„ there were sighting reports from 
the Asiatic Fleet and other observers, copies of which were received by Admiral 
Kimmel, which confirmed the movement of important Japanese naval forces to 
the southward of Japan. These, however, did not report the movement of 
carriers. 
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66. After November 27th, the Radio Inteiligeuce Unit at Pearl Harbor con- 
tinaed the practice of preparing daily summaries of the information received 
through their traffic analysis of Japanese naval communications, which were 
submitted to Layton, the Fleet Intelligence Officer, for transmittal to Admiral 
Kimmel on the following morning. Admiral Kimmel received and initialed these 
summaries dally on and after 27 November. On December 6th, he initialed 
the summary dated December 5th, which was the last one he received prior to the 
attack. 

06. On November 28th, Admiral Kimmel received a communication intelli- 
gence summary dated November 27th, which stated, among other things, that 
there was no further information on the presence of a carrier division in the 
Mandates and that “carriers were still located in home waters.” The next 
day, he received the November 28th summary which indicated, among other 
things, the view that the Japanese radio intelligence net was [/J^l operat- 
ing at full strength upon U. S. Naval communications and “IS GETTING 
RESULTS.” There was no information set forth in the summary as to car- 
riers. On the following day. Admiral Kimmel received the summary dated 
November 29th, which, among other things, indicated that Carrier Division 3 
was under the immediate command of the Commander-In-Chief, Second Fleet. 
On December Ist, Admiral Kimmel received the previous day’s summary which 
stated as to carriers that the presence of a unit of plane guard destroyers indi- 
cated the presence of at least one carrier in the Mandates, although this had 
not been confirmed. 

07. The Etecember 1st summary, which Admiral Kimmel received stated that 
all Japanese service radio calls of forces afloat had changed promptly at 0000 
on 1 December; that previously service calls had been changed after a period 
of six months or more and that calls had been last change<l on 1 November 
1941. This summary stated, and was underscored by Admiral Kimmel, that 
•Tlie fact that service calls lasted only one month Indicates an additional 
progressive step in preparing for operations on a large scale.” It also stated, 
among other things, that a large number of submaHnes were believed to be 
east of Yokosuka-Chichijima and Saipan, and as to carriers that there was 
•‘no change.” 

08. On 2 December 1941, Admiral Kimmel examined a memorandum which 
Layton had prepared on Dumber Ist at his request. This contained Layton’s 
estimate, on the basis of all available information, of the location of Japanese 
naval forces. This estimate placed In the Bako-Takao area Carrier Division 4 
and Carrier Division 3, which Included four carriers,, and the “KA8UGA MABU” 
(believed to have been a converted carrier). The estimate placed one carrier 
“KORYU (?) plus plane guards” in the Marshalls area. 

69. Layton’s written estimate made no mention of Japanese Carrier Divisions 
1 and 2, consisting of four carriers. This omission was deliberate. The reason 
was that Layton considered that the information as to the location of those 
carriers was not sufficent to warrant a reliable estimate of their whereabouts. 

70. On 2 December 1941, Admiral Kimmel and Layton had the following 
conversation : 

**Captain Latton. As best I recall it. Admiral Kimmel said, ’What! You 
don’t know where Carrier Division 1 and Carrier Division 2 are?* and I replied, 
*No, sir, I do not. I think they are in home waters, but I do not know where 
they are. The rest of these units, I feel pretty confident of their location.’ Then 
Admiral Kimmel looked at me, as sometimes he would, with somewhat a stem 
countenance and yet partially with a twinkle In his eye and said, ‘Do you mean 
to say that they could be rounding Diamond Head and you wouldn’t know it?’ 
or words to that effect. My reply was that, ‘I hope they would be sighted before 
now/ or words to that effect.” • ♦ ♦ 

[iJJ] “Captain Latton: His question was absolutely serious, but when 
he said, ‘Where are Cardivs 1 and 2?’ and I said, T do not know precisely, but 
if I must estimate, I would say that they are probably in the Kure area since 
we haven’t heard from them in a long time and they may be refitting as they 
finished operations only a month and a half ago,’ and it was then when he, with a 
twinkle in his eye, said, ‘Do you mean to say they could be rounding Diamond 
Head?* or words to that effect. In other words, he was impressing me on my 
complete ignorance as to their exact location.” 

“^ptain Latton. This incident has been impressed on my mind. I do not 
say that I quote him exactly, but I do know that he made such a statement to 
me in the way to point out to me that I should know where they are but hadn’t 
so indicated their location.” 
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71. The December 2nd radio intelligence summary, which was delivered to . 

miral Kimmel on December 3rd, stated as to carriers : ^ 

“Almost a complete blank of information on the carriers today. Lack 
identification has somewhat promoted this lack of information. However, si 
over 200 service calls have been partially identified since the change on 
first of December and not one carrier call has been recovered, it is evident t 
carrier traflic is at a low ebb.” 

72. The radio intelligence summary delivered to Admiral Kimmel on Ddcem 
4th stated, in part, “No information on submarines or carriers.” The summi 
delivered on December 5th made no riiention of carriers. The summary delive 
on December 6th stated, in part, “No traffic from the Conunander Carriers 
Submarine Force has been seen either.” 

[i^^] Confidential 

IV 

. BBCONNAI88ANCB 

A. The Responsibility for Long Distance Reconnaissance, 

1. The Navy's obligation. Under the Joint Coastal Frontier Defense P 
(Exhibit 80), which was in effect prior to the attack, the Navy was responsl 
for long distance reconnaissance. 

Annex VII, Section VI, to the Joint Coastal Frontier Defense Plan mi 
provision for Joint air action by the Army and Navy for defense against hos 
raids or air attacks to a declaration of war. Under this agreement, if 
naval aircraft were insufladent for long distance patrol and search operati* 
and Army aircraft w’ere made available, the Army aircraft were to be u 
by the Navy. This plan was implemented by the Naval Base Defense Air Fo 
Plan, under which Admiral Bellinger would command the Navy and Army pal 
planes. Annex VII, Section VI, .to the Joint Coastal Frontier Defense Plan j 
the Naval Base Defense Air Force Plan were not operative prior to the atta 
An agreement between the Commanding General and ComFOURTEEN ti 
threat of a hostile attack was Imminent was a prerequisite to the oi>eration 
Annex VII, Section VI. No such agreement was made prior to the attack. 

2. Control of the Pacific Fleet patrol planes. The Pacific Fleet patrol pla 
were actually under the control and operating in accordance with the ord 
of Admiral Kimmel. Thus, on November 22nd he approved the schedules for 
employment of those planes, which remained in effect up to the time of 
attack. His responsibility for the operations of the patrol planes, which w 
under the command of Commander, Task Force Nine, of the Pacific Fleet, 
further Indicated by the fact that he directed search operations by those pla 
at Midway and Wake. 

Admiral Bellinger, who commanded Task Force Nine, which consisted of Pal 
Wings One and Two of the Fleet, was under the command of ComFOURTE 
only when the Naval Base Defense Air Force Plan was activated for the purp 
of drills. 

The responsibility for the employment of the fieet patrol planes was, as Admi 
Kimmel testified before the Nava) Court, his responsibility and was accep 
by him. He testified further that Admiral Bloch had asked for the dispatch 
patrol planes for a search If he had felt that it was necessary. In this connect 
it should l>e noted that on October 17, 1941, Admiral Bloch had asked for cert 
Fleet utility planes to be used for inshore patrol and that they were not mi 
available to him (Exhibit 46. Naval Court). It should be noted that ComFOI 
TEEN had no planes assigned to him. 

Admiral Bellinger testified that he was responsible for the operation of 
Fleet planes in accordance with the orders of Admiral Kimn 

He said, however, that it was not his responsibility to decide whether or not h 
range reconnaissance should be conducted. Rear Admiral A. G. Davis, who ^ 
the Fleet Air Officer on ClncPac’s staff in 1941, testified before Admiral H 
that his duties -were primarily, if not almost entirely, concerned with techni 
training and logjstic matters . 

3. Conferences after 27 November 19^1 concerning reconnaissance. There 
no evidence that on or after 27 November 1941 the necessity or advisability of 1< 
distance reconnaissance was specifically discussed between Admiral Kimmel s 
any member of his Staff or Task Force Commanders. Admiral McMorris, 
War Plans Officer, testified that he thought the subject was discussed, but tl 
he could recall no specific conference dealing with this subject. Admiral Bellini 
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testified that there waa no such conference in which he participated. Admiral 
Kimmers testimony before the Naval Court was to the etteet that on November 
27th he decided not to conduct long range reconnaissance. It is significant that 
Captain Layton, who was the Fleet Intelligence Ofiftcer, stated that he did not 
tell Admiral Kiinmel prior to December 7th tliat aerial reconnaissance from Oahu 
would be advisable in view of the available intelligence because he knew that 
reconnaissance was being conducted by tlie Fleet patrol planes. He said that he 
was not familiar with the extent of the reconnaissance, but definitely believed 
that reconnaissance was being conducted. Neither the Chief of Staff nor the 
Assistant Chief of Staff and Operations Officer could recall any discussion of the 
advisability or necessity for long range reconnaissance from Oahu between No- 
vember 27th and December 7th. 

B. Reconnaissance Conducted from Oahu. 

Although the schedules for the Fleet patrol planes (Exhibit 37) did not pro- 
vide for any reconnaissance from Oahu, the Fleet Setmrity Letter (Exhibit 8 NC) 
directed that there be a patrol of the Fleet operating areas. The Fleet operating 
areas were thirty miles to the south of Oahu. 

During the period 30 November to 7 December 1941, certain searches were fiown 
from Wake and Midway. The extent of these searches appears in Exhibit 50A 
of this investigation. One sijuadron had been sent to Midway on the 30th of 
November and searched en route ; another squadron ha<l been sent from Midway 
to Wake on the 1st of Dei*ember and returned to Pearl Harbor prior to the attack, 
searching en route (Exhibit 50, 60A). 

Prior to 7 December 1941 the last daily long distance re<*onnaissance flown 
from Oahu was in the sunmier of 1941. Aci*ordiiig to Admiral Bloch’s previous 
testimony scane time during the summer of 1941, on the basis of some intelli- 
gence or information which he couhl not recall, he asked Admiral Kiminel to direct 
reconnaissance on a section tow’ards Jaluit and this was done for several days. 
Admiral Kimmel recalled that such reconnaissance had been flown for a few 
days on the line from Jaluit to Pearl Harbor and stated that they had in mind 
that they might catch a submarine on the surface out there and perhaps any 
other vessel there. Despite thorough examination of the available re<‘ords of 
Patwing Two, of the CIncPac operation files, of the ComFOURTEEN files, of 
the CincPac secret tlispatches for 1941 and confidential and restricted dispatches 
for June, July, and August, 1941, no record of this reconnaissance could be found. 
None of the witnesses examined recalled the reconnaissance or the reasons for 
it 

1136] C. Proposed Army Reconnaissance to Jaluit. 

In the Army report it was stated that on November 26th the Army directed 
(General Short to send two B-24’s to Jaluit on a iwonnaissance mission to look 
for various things, including ships. However, the Army report does not state 
whether this reconnaissance actually took place. 

Before the Roberts’ Committee, Geiieial Qerow said that reports ha<l been 
received of Japanese concentratlon.s in the Mandated Islands and they assumed 
that every effort was being made to Identify any Japanese movements in that 
direction. He stated that those two B-24’8 were sent out with an idea of trying 
to confirm information that had been receive<l from other sources. If no recon- 
naissance at all were done after the Army’s message to General Short which 
dire<Ted such reconnaissance as he deeme<l necessary. General Gerow said that 
would have been considered a failure-to obey orders. 

The status of this reconnaissance has been quite tlefinitely confirmed by Cap- 
tain Layton’s testimony in this investigation. In the latter part of November, 
1941, Captain Layton stated, either Admiral Kimmel directed him to establish con- 
tact with the Hawaiian Air Force pertaining to this re<*onnaissance or else his 
opposite number, C<»lonel Raley, came to him with the information of the x>^nd- 
Ing reconnaissance and requested his assistance towards delineating the appro- 
priate objectives and to furnish the pilots and crew’s w’ith intelligence material for 
briefing. He was also requested to assist in the projei*te<l reconnaissance. The 
reconnals-sance unfortunately never materialized, he stated, because only one 
plane arrived and there were delays due to uncompleted camera installations. 
He was never informe<l that one plane had arrived, but later learned that it was 
destroyed in the attack on Hickam Field. The Navy was extremely anxious that 
the reconnaissance be made at the earliest possible date, and Admiral Kimmel, 
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upon receipt of Captain Layton’s memorandum concerning information he hi 
obtained at the conference, asked him bow soon the reconnaissance might 1 
expected. Captain Layton relayeti Colonel Raley’s answer to the Admiral 
the effect that the delay was due to non-installation or non-completion of i 
stallation of cameras and the time was still not definitely fixed. A photostat 
copy of a memorandum of November 28th from Captain Layton to Admiral Klmn: 
concerning this reconnaissance appears in the record as Exhibit 28. Ij'urthermoi 
Captain Layton was questioned as to his knowledge of any discussion concernii 
the possibility of the use of Navy planes for this reconnaissance. Captain Layti 
replied that it was not discussed with him, but he thought that PBY “Catalina 
could not be used because their appearance over the Marshalls would have be 
an overt act, while the Army planes, on the other hand, would have been flyii 
ostensibly from Wake to Port Darwin en route to the Philippines. Captain Layb 
was particularly anxious that this reconnaissance be carried out to check on li 
information as to the presence or absence of air strength and carriers and su 
marines and naval concentrations in the Marshalls area, including Truk. Th 
was an ideal opportunity to establish the reliability of existing Intelligence i 
Japanese naval dispositions and developments in the Mandated Islands. 

Admiral Bellinger recalled nothing concerning the proposed Army reconnal 
sance flight over the Mandated Islands. 

tiJ7j D. The Direction to Execute an Appropriate DefenHve Deploymet 

Among the tasks assigned to the Pacific Fleet by the Basic Navy War Pli 
was to protect the territory of the Associated Powers in the Pacific area 1 
destroying hostile expeditions and by supporting land and air forces Jn denyii 
the enemy the use of land positions in that hemisphere. It will be recalls 
that the Pacific Fleet War Plan, which was designed to implement the Na^ 
Basic War Plans, provided, among other things, that in the event of war wi 
the Axis Powers, including or excluding Japan, the patrol planes of the Phcil 
Fleet were to conduct the maximum reconnaissance possible of the approach 
to Oahu. The Pacific Fleet Plan was not ordered to be executed prior to tl 
attack. On the 27th of November, however, in the war warning, which advi» 
that an aggressive move by Japan was expected within a few days, the Chief 
Naval Operations had directed Admiral Kimmel to “Execute an appropria 
defensive deployment preparatory to carrying out the tasks assigned in WPLr-4f 

On the following day, the Chief of Naval Operations, in his dispatch whl< 
repeated the Army dispatch advising that hostilities were possible at any m 
ment, had directed that Admiral Kimmel was to “Be prepared to carry out tl 
tasks assigned in WPL-46.” 

Admiral Kimmel testified before the Naval Court that as the result of tl 
“war warning,’’ he continued the security measures already in effect (supi 
page 84) ; carried out the planned movements of carriers to Wake and Midwa 
with reconnaissance en route : carried out reconnaissance at Midway and Wak 
Increased security measures in fleet oi>eratlng areas southward of Oahu; an 
on November 28th, issued an order directing extreme vigilance against subm 
rines in operating areas and depth bombing of all contacts, suspected to 1 
hostile, in certain of the operating areas (page 5, Exhibit 70). There is i 
evidence of any other specific action taken by Admiral Kimmel after 27 N 
vember 1941, in order to carry out the direction contained in the war warnii 
or the direction in the message of November 28th. It does appear that so fi 
as the Fleet patrol planes at Oahu were concerned, their training continue 
along the same lines w’hlch had been followed prior to the “war warning.” 

.The testimony by Admiral McMorris, the War Plans Otficer, and others 
this investigation, is to the effect that the establishment of long distance a 
reconnaissance from Oahu would have been an “Appropriate defensive deplo 
ment preparatory to carrying out the tasks assigned in WPL-46.’’ 

. It is interesting to note that the memoranda prepared by the War Plai 
Officer on November 30th and 5 December 1941, setting forth the action to 1 
taken if w^ar developed with Japan in twenty -four or forty-eight hours, co 
tained no provision for the establishment of reconnaissance from Oahu (E 
hlblt 69A and (^B, Naval Court). As Vice Admiral Smith, Chief of Sta 
testified, what they were thinking about in the Pacific was not the defense 
Pearl Harbor. They were thinking about the Fleet and the readiness of tl 
Fleet 
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E. The Reconnaissance that Could Have Been Floicn. 

A review of past reconnaissance during Admiral Klmmel’s tour of duty sheds 
no light on this problem because he testified th^t he had never attempted to 
cover any large sector by long range reconnaissance and that a i)Qtrol out to 
300 miles was almost useless unless as a guard against an air raid, although 
any patrol has some value as far as surface ships are concerned. However, 
his predecessor, Admiral Richardson, had established a distant patrol, “in view 
of the fact that constant and repeated warnings were received of the possible 
outbreak of the war in the immediate future” (p. 1053, Naval Court). This 
patrol, he said, was designated to cover [iJS] a given sector adequately 
and was rotated daily. The sector which was primarily covered more ade- 
quately and frequently than any other was from 170® to the westward to about 
360®. That to the eastward was not covered. 

Admiral Richardson also testified that this patrol would not have been ade- 
quate to positively detect an approaching combat force having as its intention 
the delivery of an attack early in the morning, but that it certainly would have 
made the attack more difficult. These patrols were discontinued when or 
shortly before Admiral Kimmel relieved Admiral Richardson.* 

Admiral Bellinger’s testimony on the reconnaissance that could have been 
flown during the critical period is obviously the most valuable on the subject 
He stated that after October 28th, while there were 107 VP assigned to all 
units of Aircraft Scouting Force, only eighty-one were available. Of these, 
llfty-four had just arrived and were the PBY-5 type, with limited available 
qwre parts. The number of plane crews did not quite equah the number of 
Iiianes available. If one could consider eighty-one planes available, and assum- 
ing that there would have been none lost because of breakdowns requiring spare 
parts, it would have been practicable to use one-third, about twenty-seven planes, 
for daily patrol. Each plane could cover a sector of eight degrees with a radius 
of 700 miles, totalling approximately 216 degrees daily. This, however, would 
have been the absolute maximum because of the lack of sufficient crews and 
spare parts. 144 degrees could have been covered dally based on the use of 
eighteen planes daily of the fifty-four new PBY-5’s. Actually, on 7 December 
1941 there were in all only sixty-one planes available at Oahu, one squadron 
of which had just returned from Midway and Wake and required overhaul. 
This left forty-nine planes actually available, one-third of which would have 
been able to cover 128 degrees. 

Admiral Bellinger testified that if he had received a directive from Admiral 
Kimmel during the first week of December, 1941, to conduct 360 degrees recon- 
naissance with the available Navy planes, it would have been possible to main- 
tain such reconnaissance for not more than four or five days. His estimate of 
the duration of the daily 128-degree search was that it could have been flown 
until the failure of planes and the lack of spare parts reduced the planes to such 
an extent that further reconnaissance was impossible. It appears that such 
reconnaissance could have been carried on for an indefinite period and Admiral 
B^linger’s “yague” estimate was that it could have been carried on for several 
weeks. 

Admiral Davis testified before Admiral Hart that: “There were not enough 
planes and pilots to establish and maintain a long range, 360 degree search 
indefinitely, or even for more than a limited time. There were., however, enough 
to approximate this by using relatively short range planes in the least dan- 
gerous sectors, and by obtaining some assistance by available Army aircraft, 
so that I think it could have been undertaken, had it been considered essential, 
on the basis that reenforcements could have arrived before personnel and 
mat^iel fatigue set in. Unless reenforcements arrived, it could not have been 
maintained.” 

[15^] P. The Sectors Which Would Have Been Covered, 

Had partial .reconnaissance been flown from Oahu during the first week of 
December, 1941, it appears that the northern sectors would have been covered. 
Admiral Bellinger testified that he considered the northern sectors as the most 
dangerous sectors primarily because of the prevailing winds which would facilitate 
carrier-based plane operations In that sec^tor. He stated that had the normal plan 
been carried out after the attack, on December 7th patrol planes would have 
searched the northern sector, and that some few planes did search that sector. 
But there had been searches made to the south because of information received 
from CincPac to the effect that a radio bearing indicated that the attacking force 
was to the south. 
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[140] Findings. 

78. Other than radio intelligence and sighting reports from other sources, 
only practicable way by which the Commander-in-Chief, Pacific Fleet, could hi 
obtained information as to the location or movements of Japanese naval for 
from 27 November to 7 December 1941 was by long distance air reconnaissai 

74. Under the Joint Coastal F'rontier Defense Plan, the Navy had the obligati 
through Com 14, to conduct distance reconnaissance, and under Annex VII. Sect 
VI, to the Joint Coastal Frontier Defense Plan, naval forces were to be sup] 
mented by available Army aircraft if the naval aircraft were insufficient for h 
distance patrol and search operations. As previously pointed out, the latter p 
was not in operation because an agreement between the Commanding Gem 
and Com 14 that threat of a hostile attack was imminent was a prerequisite i 
no such agreement had been made prior to the attack. The Naval Base Defe 
Air Force Plan, which implemented the agreements for joint Army-Navy 
action, similarly was not operative prior to the attack. 

75. No patrol planes were under the command of Admiral Bloch. The c 
Navy planes suitable for long distance reconnaissance were the Pacific Fleet pat 
planes. 

76. The Pacific Fleet patrol planes were under the control of Admiral Klmr 
and he had the responsibility for their utilization. They were operated aftei 
November 1941 in accordance with schedules approved by him at that time, wh 
were not revised prior to the attack. The schedules stressed training operatk 
They did not provide for distant reconnaissance from Oahu. 

77. Admiral Kiminel testified before the Naval Court of Inquiry that he deci< 
on November 27th that there should be no distant reconnaissance. 

78. There is no evidence of any specific discussion between Admiral Kimi 
and members of his staff on or after the receipt of the “war warning'’, as to 
advisability or practicability of long range reconnaissance from Oahu. The y 
Plans Officer thought that the subject must have been discussed, but could re< 
no specific discussion. The Commander of the Fleet patrol planes, who had 
been informed of any of the significant warning messages, testified that Admi 
Kimmel had no such discussion with him. 

79. The Joint estimate by Admiral Bellinger, Commander, Fleet Patrol Plai 
and General Martin, Commanding General, Hawaiian Air Force, which was u 
as a basis for the joint Army-Navy agreements, was prophetic In its estini 
that in the event of attack on Hawaii, the most likely and dangerous form of 
tack would be an air attack to be launched at dawn from carriers about 200 m 
from Oahu. This estimate stated that the action open as a counter-meas 
included daily patrols as far as possible from Oahu, to sectors through 360 degn 
to reduce the possibilities of surface or air surprise. It further stated that s 

[ 141 ] patrols could be effectively maintained with the personnel and mate 
available at the time (March. 1941) for a very short period and that s 
patrols were not practicable unless other intelligence indicated that a surf 
raid was probable within narrow limits of time. According to Admiral Beilin] 
it was realized by the responsible officers of the Pacific Fleet that another cor 
of action which was always open w^as to fly a patrol of less than 360 degri 
with the available aircraft, covering the more dangerous sectors. 

80. A daily search of the Fleet operating areas to the southward of Oahu i 
being carried out prior to the attack, in accordance with the provisions of 
Pacific Fleet letter on security of the Fleet at base and in operating areas. 

81. No distant reconnaissance was flown from Oahu during the critical pei 
27 November to 7 December 1941. The last previous distant reconnaissa 
flown from Oahu appears to have been for several days during the summei 
1941 on a sector toward Jaluit. This reconnaissance had been directed by Adml 
Kimmel at Admiral Bloch’s request. 

82. Late in November, 1941, the Artny planned to conduct a reconnaissa 
flight from Oahu to Jaluit and Truk, with the Navy assisting by providing ink 
gence. The reconnaissance was not flown because the Army planes were 
made ready prior to the attack. 

83. The Navy Basic War Plan assigned to the Pacific Fleet the task of i 
tecting the territory of the Associated Powers in the Pacific area by destroy 
hostile expeditions and by supporting land and air forces in denying the enc 
the use of land positions in that hemisphere. Under the provisions of Pat 
Fleet Operating Plan Rainbow Five, when that plans became effective, the Pa< 
Fleet patrol planes were to maintain maximum patrol plane search against enc 
forces In the approaches to the Hawaiian area, having due regard for ti 
required for overhaul and repair of planes and for conservation of personne 
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Si. In the war warning of November 27th, which advised that negotiations with 
Japan had ceased and that an aggressive move by Japan was expected within a 
few days, the Chief of Naval Operations directed tht Admiral Kimmel “execute 
an appropriate defensive deployment preparatory to carrying out the tasks 
assigned in WPLr-46.“ 

85. The dispatch of November 28th repeated an Army dispatch, which, among 
other things, advised General Short that Japanese future action was unpredicta- 
ble but that hostile action was possible at any moment. The Navy dispatch 
directCKl that Admiral Kimmel was to undertake no offensive action until Japan 
had committed an overt act and that he was to ''be prepared to carry out tasks 
assigned in WPL-46 so far as they apply to Japan in case hostilities occur.” 

86. The establishment of long distance air reconnaissance from Oahu would 
have been an “appropriate defensive deployment preparatory to carrying out the 
tasks assigned in WPL-46.” 

[14^] 87. The Fleet patrol planes available at Oahu in the week preceding 

the attack were not sufficient to have conducted degree reconnaissance daily 
fbr more than a few days. 

88. Prior to the attack, requests had been made by the Pacific Fleet to the Navy 
Department to increase the number of patrol planes assigned to the Fleet. Some 
new replacement planes had been sent to the Fleet during October and November, 
1941. Additional planes, as evidenced by the prompt arrival of reenforcements 
after December 7th, could have been made available by the Navy Department, but 
at the expense of defenses in other areas. The N\avy Department presumably knew 
that the number of planes available at Oahu were not sufficient to conduct 860 
degree reconnaissance daily for more than a few days. The evidence in prior 
investigations indicates that after November 27th, responsible officers in the 
Navy Departmeent thought that reconnaissance was being conducted from Oahu 
to the extent practicable with the planes available there. 

89. There were sufficient Fleet patrol planes and crews in fact available at 
Oahu during the week preceding the attack to have fiown, for at least several 
weeks, a daily reconnaissance covering 128 degrees to a distance of about 700 
miles. 

90. Tbe sectors north of Oahu were generally recognised as being the most likely 
sectors from which a Japanese attack would come, if the Japanese were to attack 
Pearl Harbor. 

91. If a daily distant reconnaissance had been flown from Oahu aftet: 27 Novem- 
ber 1941, with the available patrol planes, the northern sectors probably would 
have been searched. 

[/4J1 V 

THE ATTACK ON PEARL H.\RBOR 

A. Prelude: Japanese Submarines on 7 December 1941, 

At 0842, 7 December 1941, the USS CONDOR, a minesweeper, sighted a sub- 
marine periscope off the entrance buoys to Pearl Harbor. This was in a defen- 
sive sea area where American submarines had been restricted from operating 
submerged. When sighted, the submarine was proceeding toward the entrance 
Buoys. It was about 100 feet from and on a collision course with the CONDOR, 
but turned sharply to port. The CONDOR simultaneously turned to starboard. 

The CONDOR reported the incident by blinker to the USS WARD between 
0850 and 0858. 'Fhe WARD was a destroyer of the Inshore Patrol then engaged 
in patrol duty off the entrance to the harbor. The CONDOR then continued 
on its assigned mission. The message to the WARD read : 

"Sighted submerged submarine on westerly course, speed 9 knots.” 

After receiving this visual signal, the WARD made a sonar search for about 
an hour and a half, without result. It then communicated by radio with the 
CONDOR, asking: 

"What was the approximate distance and course of the submarine that you 
sighted?” 

At 0520 the CONDOR replied : 

“The course was about what we were steering at the time 020 magnetic and 
about 1(X)0 yards from the entrance apparently heading for the entrance.” 

In response to further inquiries made by the WARD between 0521 and 0636, 
tbe CONDOR advised again that the last time it had sighted the submarine 
was at about 0350 and that it was apparently headed for the entrance. On 
receiving the message giving the submarine’s course as about 020 magnetic, the 
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captain of the WARD realized that his search had been in the wrong direct! 
He then continued searching, but again without result. 

The CONDOR made no report of the incident, except to tbe WARD. '! 
captain considered that the identification at that time was not positive enoi 
to make a report to other than the Senior Officer Present Afloat. The Sen 
Officer Present Afloat, Lieutenant Commander Outerbridge, who comman< 
the WARD, made no report to higher authority. The captain of the WA 
thought that the CONDOR might have been mistaken in concluding that it 1 
seen a submarine. 

The radio conversation between the WARD and CONDOR was overhe 
and transcribed In the log of the Section Base, Bishop’s Point, Oahu, a ra 
station then under the Jurisdiction of the Commander, Inshore Patrol, 1 
N. D. (Ex. 18). Since the conversation was solely [IW between 
ships and was not addressed to the Section Base and no request was made t 
it be relayed, the Bishop’s Point Radio Station did not relay or report It 
higher authority. The loudspeaker watch on the same frequency, which i 
maintained in the Communications Office, 14th N. D., did not overhear or in1 
cept the WARD-CONDOR conversation. 

At the entrance to Pearl Harbor there was stationed a gate-vessel char; 
with opening and closing the net at the entrance. This anti-torpedo net ^ 
according to Admiral Bloch’s previous testimony, 45 feet in depth. The deei 
part of the channel was 72 feet. A Japanese submarine subsequently recove 
was about 20 feet from keel to conning tower. 

The Instructions of the Captain of the Yard were that the net should be k 
closed from sunset to sunrise and opened only on orders from him, from 
Assistant Captain of the Yard, or from the Yard Duty Officer who could 
reached via the signal tower (Exhibit 43). The log of the gate- vessel Indies 
that the net was opened and closed a number of times during the night 
December 6-7. At 0458 on the 7th, the gate was opened and the CROSSBI 
and the CONDOR stood in. It was not until 0846 that the gate was clos 
The Commanding Officer of the CONDOR testified that at 0532, when 
CONDOR came in, conditions of visibility were very good and were “approach 
daylight conditions.’’ 

The log of the signal tower for December 6-7, 1041 records the closing of 
gate at 2250 on 6 December, which was followed by an entry at 0600 that 
ANTARES was reported off the harbor (Exhibit 46). 

The USS ANTARES, with a 500-ton steel barge in tow, arrived off Pc 
Harbor from Canton and Palmyra at about 0605, when it exchanged calls w 
the WARD. At 0630 the ANTARES sighted a suspicious object, which appea 
to be a small submarine, about 1500 yards on its starboard quarter. 1 
ANTARES notified the WARD and asked it to investigate, and several mini] 
later, at about 0633, observed a Navy patrol plane circle and drop two sm^ 
pots near the object. (Exhibit 73) 

The WARD complied and at 0640 sighted an unidentified submarine one pc 
off its starboard bow, apparently following the ANTARES in to Pearl Hart 
Ceneral Quarters were sounded and all engines ordered full ahead, increas 
the WARD’S speed from five to twenty-five knots. At 0645 she opened i 
with guns 1 and 3, firing one shot from each gun. The attack lasted only < 
or two minutes. The first shot, at a range of approximately 100 yards, pas 
d’-ectly over the conning tower; the second, from No. 3 gun, at fifty yards 
less, hit the submarine at the waterline Junction of the hull and conning to^ 
At about this time, the ANTARES, observing the fire of the WARD, also no 
the Navy patrol plane appeared to drop bombs or depth charges at the s 
marine. The submarine heeled over to starboard and started to sink. 'I 
WARD ceased firing and then dropped depth charges. A large amount of 
apx)eared on the surface. The submarine went down in 1^200 feet of wat 
(Exhibit 74). 

f/^5] At 6651 the WARD sent a radio message to the Commandant, POX 
TEENTH Naval District (Exhibit 18) : 

“We have dropped depth charges upon subs operating In defensive sea are 

The captain of the WARD, after reflecting that this message might not be Int 
preted as showing a surface submarine contact, at 0653 sent the following supi 
mentary message; . 

“We have attacked fired upon and dropped depth charges upon submarine o| 
ating in defensive sea area.'* 
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This message was received by the Bishop's Point radio station, relayed to the 
Oflieer In Charge, Net and Boom Defenses, Inshore Patrol, and delivered by the 
Gomnmnications Watch Officer, FOURTEENTH Naval District, to the ComFOUR- 
TEEN Duty Officer. The Duty Officer notllied the ComPOURTEEN Chief of Staff 
at 0712 and, at the latter’s direction, the Duty Officer of the Commander-in-Chlef, 
Pacific Fleet, at 0715. 

The CoraFOURTBEN Chief of Staff Informed Admiral Bloch. Because of 
numerous previous reports of submarine contacts, their reaction was that the 
WARD had probably been mistaken, but that if it were not a mistake, the WARD 
and the relief ready duty destroyer MONAGHAN, which was dispatched, could 
take care of the situation, while the Commander-In-Chief, Pacific Fleet, to whom 
they had referred the information, had the power to take any other action which 
might be desired. 

The CincPac Staff Duty Officer was given the report at about 0720 by the Assist- 
ant Duty Officer. After several attempted phone calls to ascertain whether 
Admiral Bloch knew of the report, the Staff Duty Officer received a phone message 
at 0740 from the duty officer of PatWing 2 that a patrol plane had reported that a 
submarine had been sunk in the defensive sea area ; simultaneously, another 
phone call from FOURTEENTH Naval District advised the CincPac Staff Duty 
Oflkrer that Admiral Bloch had been informed of the sinking and had ordered the 
ready duty destroyer out to assist the WARD and the standby destroyer to get up 
steam. The Staff Duty Officer then phoned Admiral Kimmel and gave him both 
messages and the Information as to the action taken by Admiral Bloch. About 
this time. Captain Ramsey, of PatWing 2, phoned again and the Staff Duty Officer 
suggested he make his search planes available in case the Admiral wanted them. 

Admiral Kimmel testified before the Naval Court that between 0730 and 0740 
he received i\ report that a submarine had been attacked off Pearl Harbor. He 
said that he was waiting for an amplification of this report when the air attack 
commenced. He also stated that the officer who reported the sinking of the sub- 
marine should have broadcast in plain language, but that he had reported in code, 
which caused delay. Admiral Kimmel also testified that after 27 November 
1941, there had been about a half-dozen of such reports, and hence amplification 
of the report was necessary. 

The evidence indicates that the reports by the WARD were in plain 
language but that a request for verification by the WARD was later sent in code 
by the ComFOCRTEEN Communication Officer at the direction of the ComFOUR- 
TBEN Duty Officer. The WARD’S reply to that request was also in code and was 
deciphered at about the time when the air attack commenced. 

A Japanese midget submarine entered Pearl Harbor and, after the air attack 
had commenced, fired both of its torpedoes, one of which exploded on the beach 
of Ford Island, passing between the RALEIGH and*the CURTISS, and the other 
buried Itself, it was believed, in the mud near the berth of the UTAH. This sub- 
marine was sunk by the CURTISS and recovered from the harbor some weeks 
after the attack. It had been so thoroughly destroyed that nothing of intelli- 
gence value could be obtained from it. Whether or not this was the submarine 
which had been sighted by the CONDOR could not be determined. No other 
submarine was detected in the harbor. 

Another Japanese midget submarine was beached off Bellows Field, Oahu, and 
captured on the next day, along with its commanding officer. Various documents 
were recovered from this submarine including a chart of Pearl Harbor, on which 
was laid out a course into the harbor, around Pearl Harbor, and out of the harbor 
(Blxhibits 32A, 3SA). On this chart (Ex. 33A) were indicated the positions of 
various ships in the harbor. The charted positions differed substantially from 
the actual berthing arrangements on December 7th. This fact led the Army 
Pearl Harbor Board to conclude that the submarine had been in the harbor for 
reeonnai.s8ance prior to December 7th. 

The conclusion of the Army Pearl Harbor Board that the Japanese midget 
submarines **must have been in the harbor a few days before the attack and evi- 
dently were moving into and out of the harbor at will” (Report, Anny Pearl 
Harbor Board, page 155) is based wholly on the legends appearing on the Japanese 
maps (Exhibits 32, 32A, 33, 33A) captured in the midget submarine that was 
sunk off Bellows Field, and on the testimony of Robert L. Shivers, FBI Agent in 
charge at Honolulu on 7 December 1941, which, in turn, is likewise based solely 
oo the legends appearing on. the same maps ,(Rep. APHB, page 155). At the 
present time, Mr. Shivers is Collector of the Port at Honolulu, and is in a pre- 
carious physical condition due to a serious heart. ailment Mr. Shivers was inter- 

79716 O 4 6 -pt. 16 28 
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viewed in Honolulu during the first week of June, 1945, and be stated, ae 
appears in the Army Pearl Harbor Board report (page 155), that his concl 
that Japanese submarines had been in Pearl Harbor prior to the attack was 1 
on an examination of the maps in question, and that he had no other inform 
to sustain his conclusion. Mr. Shivers likewise had no further informati< 
supply in respect of the intelligence situation or the intelligence information 
was available in Honolulu prior to 7 December 1941, except to say that h< 
mystified that the ONI tap of the telephone line of the Japanese Consuls 
Honolulu was lifted on 2 iJecember 1941, pursuant to an order issued by Ca 
(now Rear Admiral) Mayfield, the DIO. Since Mr. Shivers’ statements we 
different from those given by him in his testimony of record before the . 
Pearl Harbor Board, and since the basis of his, and the conclusion of the , 
Pearl Harbor Board, are shown to be erroneous by a careful study of the \e\ 
on the maps in question, on which those conclusions wei'e based, and sine 
health was so precarious, it was deemed not necessary to call him as a wit 

[i^7] For the following reasons, it appears that the Japanese midget 
marine from which was obtained the chart of Pearl Harbor was not ii 
harbor on that day, and probably had not been there on any prior occasion 

(a) The following facts lead to the conclusion that the recovered chart 
an attack plan rather than an actual track and log of events : 

(1) The characters marking certain points on the chart (Exhibit 33 and 
were in Chinese ideographs which give no indication of tense. For inst 
the notation which has been variously translated as “Enemy ship sunk’’ 
“Attack and sink enemy ships” could have been the future meaning. Simi 
the notation translated as “Fixed position,” could mean “Position to be fi 
a natural course of action before entering the channel. 

(2) The times marked on the chart ^ere unquestionably Tokyo time ( 
This is confirmed by the computation, on the back of the chart, of the 
of dawn and sunrise at Pearl Harbor on December 8 (Tokyo time). 

(3) Based on (2), times along the track were all in daylight, comme 
at the channel entrance at dawn. • 

(4) The northwesterly portion of the track, to the northward of Ford Is 
pass^ through an area which was, and had been, occupied by a numb 
ships moored to buoys, and could not have been followed by a submarine. 

(5) The courses and notations were much more neat and meticulous 
any that could have been made during the passage of narrow and cro 
waters by the navigator of a two-man submarine. 

(6) The major Japanese operation plan for the Pearl Harbor attack, 8 
copstructeil by a captured Japanese yeoman, and confirmed generally by 
tured documents, provided that the midget submarines were to enter the hi 
and after the initiation of the air attack were to attack with torpedoes, 
times on the chart were in conformity with this, since, converted into 
olulu time, there was a waiting period inside the harbor entrance from OS 
0840 and the turning point south of Ford Island was timed 0900. 

(b) The submarine had its full allowance of two torpedoes when recover 

(c) The submarine commander, on interrogation, stated that he had fall 
his mission (Exhibit 68). 

(d) The information on the chart was of a nature that could more re 
be obtained by civilian observers from the area surrounding Pearl Harbor 
by dangerous submarine reconnaissance. As has appeared earlier, the Japi 
(Ik)nsul General had been communicating Just such intelligence to Tokyo. 

(e) Notations on the chart indicate that the submarine commander rec 
intelligence reports as late as December 5th. 

[i48] Intelligence information recently received indicates that the m 
submarines were carried by and launched from mother submarines (Es 
69). They were carried on the main deck abaft the conning tower and se 
to the pressure hull by means of heavy clamps. The midgets used in the ! 
Harbor attack were 41 feet in length, had a reported cruising range of 1 
IfiO miles at their most economical speed of 4 to 6 knots, did not have a 
transmitter, and carried a crew of two men. They were armed with tw( 
pedoes and apparently carried the same designation number as their m 
subs. The exact number with the Japanese task force is not definitely ki 
but there is substantial proof that there were at least five. 

The midget submarine beached off Bellows Field from which the chart 
recovered bore the designation of “1-18,” apparently that of Its “mother.' 
the recovered chart, at various points along the sides of the entrance ch( 
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from Hammer Point to Hospital Point, are notations in faint pencil, *'1-16^** 
*•1-20.” 1-22,” ”1-18,” ”1-24.” From information received, it is now known that 
these are the designations of the submarines which carried the five midgets 
known to have been present. The times on the reeoverefl chart indicate a wait- 
ing period In the narrow harbor entrance area from 0115 to 0410 (0445 to 0840, 
Hawaiian time). It therefore appears to be a logical assumption that the five 
midget submarines were to He in wait in the narrow entrance channel, approxi- 
mately in the positions indicated, with the object of torpedoing ships attempt- 
ing to sortie, thus blocking the channel; and that after the Initial air attack 
had been completed, they were to proceed around Ford Island and complete the 
destruction. The midget submarine which was sunk west of Ford Island appar- 
ently followed Just such a plan. Confirmation of this assumption is found in 
a captured copy of the Japanese Plan for this operation, \yherein the following 
initial task is assigned to the Sixth Fleet (Submarine Force) : “Will observe 
and attack American ^leet in HAWAII area. Will make a surprise attack on 
the channel leading into PEARL HARBOR and attempt to close it. If the 
enemy moves out to fight he will be pursued and attack.” 

B. Suspicious Submarine Contacts Prior to 7 December 1941, 

It was suspected in Washington for some time prior to December 7th that 
our Fleet based at Pearl Harbor was being kept under observation by Japanese 
submarines, there having been, over a period of six months, reports by our 
destroyers of such contacts. The Fleet also received reports that Japanese 
submarines were recon noitering the api)roache8 to Pearl Harbor. The number 
of such reports at Pearl Harbor prior to the attack was placed by one witness 
at from ten to fifteen, several of which occurred In the immediate vicinity of 
the entrance to Pearl Harbor. The contacts were on underwater sound con- 
tacts, which were not confirmed by sightings. 

A .search of the files of CinePac has resulted in locating dispatches that refer 
to three suspicious contacts during the five weeks preceding Pearl Harbor: 

(1) On 3 November 1941, an oil slick area in latitude 20-10, longitude 157-41 
was observed by a patrol plane, and crossed by Task Force One ; an air search 
of a fifteen mile area by the patrol plane, a sound search of an unspecifieil area 
by the USS WORDEN and an investigation by [14^] the USS DALE 
produced hegative results (Exhibit 48; dispatches 081920, 082035, 032138, 082830, 
040042). 

(2) On 28 November 1941, after the Commander-in-Ohief, Pacific Fleet, h4d 
issued an order requiring extreme vigilence against possible hostile submarines, 
restricting submerged submarine operations to certain areas, and providing that 
all submarine contacts in other areas suspected to be hostile were to be depth 
•bombed, the USS HELENA reported that a radar operator, without knowledge 
of the CincPac alert, was positive that a submarine was in a restricted area 
(Exhibit 48; dispatch 280835). A search by a task group with three destroyers, 
of the western border and the northern half of that area, pursued from 281060 
to 281845, when abandoned by 290000, produced no contacts (Exhibit 48; dis- 
patches 281050, 281133, 281704, 281845). 

(3) During the night of 2 December 1941, the USS GAMBLE reported a clear 
metallic echo in latitude 20-30, longitude 158-23, which was lost in a change of 
range, that was evaluated to have been too rapid to indicate the presence of a 
submarine (Exhibit 48; dispatch 022836). An investigation, ordered to be made 
by Desron 4 (Exhibit 48; dispatch 0300^), apparently was negative. 

C. Detection of Aircraft bp the Army Radar System, 

It appears from the prior investigations that about 0702 on the morning of 7 
December 1941, two Army privates on duty at a mobile radar unit on the northern 
part of Oahu discovered an unusually large response on the radar in a northerly 
direction and from about 136 miles. This information they reported, at about 
ons, to an Army officer on duty at the Army Information Center. The Army 
offlcer stated that he had some information to the effect that a flight of Army 
B-lT's was due in that morning, and he thought that the planes detected by the 
radar were those Army planes. He did not suspect enemy planes and made no 
effort to report to his superior. . 

The evidence indicates that neither this information nor any other informa- 
tion as to the direction from which the planes approached or on which they 
departed was transmitted to the Naval authorities on the day of the attack. 
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D. The Air Attack, 

The Japanese air attack on Pearl Harbor, according to most observers, sta 
at 0755. It began with dive bombing and strafing of the Naval Air Statioi 
Ford Island, and at the Army’s Hickam Field. This was followed at Pearl Ha 
by attacks on major units of the Fleet, launched by torpedo planes and 
bombers, and was accompanied by strafing* Next there occurred two dist 
horizontal bombing attacks from high altitudes, the last immediately prece 
a final intensive dive bombing attack. Almost simultaneously with the rah 
Pearl Harbor, the Japanese attacked^ [Idd] the Kaneohe Bay Naval 
Station and Bwa Field at Barber’s Point was strafed. Approximately 150 pli 
took part in the attack on Pearl Harbor. The raid is reported variously to 1 
ended at from 0040 to 1130 and some Japanese planes are known to have I 
over Oahu after 1200. 

The CincPac Staff Duty OflElcer learned of the inception of the air raid dn 
his second telephone converstion of the morning with Admiral Kimmel, w 
he was advising of a report by the WARD, after its submarine reports, thi 
had detained a sampan. He Immediately told the Admiral of his receipt f 
the signal tower of this message : 

**Japanese are attacking Pearl Harbor X This is no drill.” 

B. Location of Paci/lo Fleet Units. 

At the time of the attack, the forces of the Pacific Eleet were, accordinj 
Admiral Kimmel (Exhibit 73), disposed partly in port and partly at sef 
follows ; 

(1) In Pearl Harbor: 

(a) Task Force One, Vice Admiral Pye commanding (less one battleship, 
li^t cruiser and one destroyer) comprising five battleships, four light cruif 
seventeen destroyers, two liglit cruisers, and four mine layers. 

(b) Task Force Two (under the command of Vice Admiral Halsey, who 
at sea with units thereof constituting a separate task force — ^Task Force BU 
comprising three battleships, eight destroyers, one light cruiser, and four i 
layers. 

(c) Task Force Three (less detached units under command of Vice Adm 
Brown at sea, and less a separate task force — Task Force Twelve — which 
at sea under Rear Admiral New^ton’s command) comprising two heavy cniii 
and four mine layers which were under overhaul. 

(d) Five submarines and the submarine tender PELIAS of Task Force Se 

(e) The TANGIER, HUMBERT, CURTIS, and THORNTON, and Patrol Sqi 
rons VP 11, 12, 14, 22, 23, and 24 (a total of about sixty planes) of Task F^ 
Nine. 

(f) Marine Air Squadrons VMSB 282 and VMJ 252 (a total of twenty plai 
at Ewa, Oahu. 

(g) Two destroyer tenders and the Base Force, consisting of the AR(K>N 
plus auxiliaries and repair vessels, and planes of Base Force Aircraft Squad] 
VJ-l, VJ-2, and VJ-3, as follows: 19 J2F, 9 JRS, 2 PBY-1, 1 J2V. 

(2) At 8ea: 

U) Task Force Eight (Vice Admiral Halsey commanding) consisting of 
aircraft carrier (ENTERPRISE), three heavy cruisers and nine destroyers 
cated 200 miles west of Pearl Harbor, standing to eastward, was returninj 
Pearl Harbor after landing a Marine Air Squadron at Wake Island. 

(b) Task Force Three (Vice Admiral Brown commanding), less units in i 
consisting of one heavy cruiser and one mine laying squadron, less two ol 
divisions, was exercising with landing boats at Johnston Island. 

[JJ2] (c) Task Force Twelve (Rear Admiral Newton commanding), c 

narlly a component of Task Force Three, consisting of one aircraft carrier (L 
INGTON), three heavy cruisers, and ^ve destroyers, located about 425 n 
southeast of Midway, was proceeding on a westerly course to land a Ma 
Air Squadron on Midway Island. 

(d) One heavy cruiser and one mine laying division, ordinarily a part of 1 
Force Three, were engaged in “normal operations” at sea southw'est of Oah 

(e) Four submarines of Task Force Sevmi, somewhere at sea en route to P 
Harbor. 

(8) At other places: 

(a) At Midway Island, two submarines of Task Force Seven and Patrol Sqi 
ron VP-21 (consisting of twelve planes) of Task Force Twelve. 

(b) At Wake Island, two submarines of Task Force Seven and a Marine 
Squadron, 
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(c) At Jolmston Island (in addition to Task Force Three, undergoing exercise), 
two Base Force PBY-1 i^nes. 

(d) At Mare Island, five submarines of Task Force Seven. 

(e) At San Diego, four submarines of Task Force Seyen. 

To sum up : At Pearl Harbor, there were eight battleships, two heavy cruisers, 
fbur light cruisers, two old light cruisers, one old cruiser mine layer, eight 
destroyers, five submarines, twelve mine layers, two destroyer tenders, one sub- 
marine tender^ four aircraft tenders, various auxiliary and repair ships, and 
111 aircraft of various types, of which nine were under overhaul. At sea, there 
w«re two aircraft carriers, eight heavy cruisers, fourteen destroyers, four sub- 
marines, and one mine layer squadron less one division. At other places, there 
were thirteen submarines, fourteen Navy Patrol planes and one Marine Air 
Squadron. 

Except as to Task Forces Eight and Twdve, which were on special missions to 
reenforce Wake and Midway Islands, the dii^sitions of Pacific Fleet Units as 
noted above were in accordance with a previously worked out fieet employment 
schedula 

[iJJ] F. Condition of Readiness. 

(1) The sJUps in j^ort: 

The testimony in previous investigations showed some confusion as to the 
condition of readiness which was in effect on ships of the Pacific Fleet in Pearl 
Harbor at the time of the attack. It appears, however, that whether or not 
Condition III, as prescribed in the Pacific Fleet Letter on security of the Fleet, 
was in effect, the condition aboard the battleships was in excess of that condi- 
tion- Each of the battleships had two b-lnch anti-aircraft guns ready and two 
machine guns manned. While the Fleet letter on security fixed responsibility 
on the senior oflOcer present in each air defense sector for fire control in his sector, 
DO particular damage control organization was prescribed iii that letter or func- 
tioning on the ships in Pearl Harbor at the time of the attack. The evidence 
in prior investigations indicates that the anti-airciraft batteries of the ships were 
quickly manned and, considering the circumstances, were effectively used against 
the Japanese attackers. 

(2) The aircraft of the Pacific Fleet: 

The condition of readiness in force as to the Fleet aircraft was Baker 6 
(50 per cent of the assigned aircraft to be ready on four hours notice) with 
machine guns and ammunition in all planes not undergoing maintenance work. 
Three squadrons (one at Midway, one at Pearl Harbor, and one at Kaneohe) 
were in condition Afirm 5 (100 per cent assigned aircraft to be ready on four 
hours notice). This was augmented on December 7th by specific duty assign- 
ments which required six planes from Patrol Squadron FOURTEEN and from 
Patrol Squadron TWENTY-FOUR (at Kaneohe) and from Patrol Squadron 
TWELVE (at Pearl Harbor) to be ready for flight on 30 minutes notice. On 
the .morning of December 7th, three i)atrol planes of a squadron based at 
Kaneohe were In the air on morning security patrol armed with depth charges, 
three were ready for fiight on 30 minutes notice, and four on four hours notice; 
and four planes of a squadron at Pearl Harbor were In the air conducting tactics 
with submarines and one plane was ready for flight on 80 minutes notice. 

G. Reaction to the Attack. 

The hostile character of the attacking planes was not recognized until the 
bombs fell, but there followed an inunediate and general realization of that 
fact, and a prompt application of such defensive measures as were then capable 
of being carried out. General (Quarters was sounded in all units ashore and 
afloat and, as has been pointed out above, anti-aircraft batteries were manned 
and, considering the damaged condition of the ships, employed to the fullest 
possible effect. There was, however, an unfortunate lapse of time before damage 
control measures on the ships in Pqarl Harbor could be carried forward, result- 
ing In the suffering of much damage that might otherwise have been prevented 
or minimized. The damages so quickly suffered included a partial breakdown 
of the communication system, preventing an accurate interchange of necessary 
information, including radio direction bearings of the attacking force. The 
futility of the attempted countermeasures in locating and attacking the Japanese 
striking force was due, in [fAfl large part, to a flood of wild and con- 
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fllcting reports as to the location and strength, and probable intentions, of i 
of the Japanese force. 

The evidence obtained in the previous Investigation demonstrates clearly 
the officers and men of the Pacihc Fleet met the attack, individually and Joi 
with great heroism. 

[155] H. CompoHtion and Movements of the Attacking Force, ^ 

The chief source of information concerning the Japanese force which atta 

Pearl Harbor is a Japanese prisoner of war who was captured on Saipan dt 
the Marianas Campaign. The POW was a chief yeoman in the Japanese ^ 
attached to the staff of the Commander in Chief, Combined Fleet, Adi 
Yamamoto. The reconstruction by the POW of the events preceding and lea 
up to Pearl Harbor has been substantiated and verified by other informa 
including that contained in a copy of Japanese Combined Fleet Operation C 
No. 1, recovered from the Japanese cruiser NACHl that was sunk in Manila 
The prisoner's reconstruction of the orders to the striking force is contaiuc 
Exhibit 3. 

The movements of the striking force were provided for in the Japanese S< 
Operation Order No. 1, dated 1 November 1941, which stated that war wool 
declared on the United States on X-Day, expected to be in the early or ml 
part of December, and that on or about X-16 Day the carrier task force w 
depart its base and proceed by way of Tankan Bay (Hotok^ippu Bay), Etc 
Island and the Kuriles for Pearl Harbor, where it would deliver a sur] 
attack. Japanese Combined Fleet Secret Operation Order No. 3, datet 
November 1941, fixed as X-Day 8 December IWl, B. L. T. (Exhibit 3). 

The Japanese striking force actually left Saikl Anchorage near the B 
Channel some time between November 20 and November 22, 1941, East Long! 
Time, and proceeded to Tankan Bay, Etorofu Island. At the latter plai 
assembled and fueled, and departed on or about 28 November 1941, E. L 
and headed eastward under heavy front. The force proceeded in an eas 
direction heading on course about 085®, to a point in longitude about 170® 
then turned southeast on course about 135 degrees, and proceeded to a | 
northwest to due north of, and approximately 200 miles from, the islan 
Oahu, where it arrived early in the morning of 8 December 1941, E. L. T. 1 
that position the Pearl Harbor attack was launched. Following the ati 
the striking force retired initially to the northwest, on a heading of about : 
to a point about longitude ITO** E., thence to the southwest, irregularly on vai 
headings to a point near 140® E., and thence northwest to Kyushu (Bxliib 
page 16). 

The striking force consisted of three of Japan’s five carrier divisions, 
KAGA and AKAGI (CarDlv 1) ; HIBYU and SORYU (CarDiv 2) ; SHOK. 
and ZUIKAKU (sometimes referred to as CarDiv 3, sometimes as CarD 
and sometimes as CarDiv 5) : the HIYEI and K1RI8HIMA (two of the ba 
ships of BatDiv 3) ; the TONE and CHIKUMA (CarDiv 8), and of vai 
destroyers and submarines. 

Cooperating with the foregoing striking force was a large part of the Japa 
Sixth (Submarine) Fleet. That fleet left the Japanese Inland Sea abou 
November 1941, E. L. T. At the time of the attack, many Japanese submai 
were concentrated at the mouth of Pearl Harbor for the purpose of ma 
torpedo attacks on any United States ships that attempted to escape from 
air attack in the harbor. As previously pointed out, the evidence indicates 
only one midget submarine succeeded in entering the harbor. 

[156] I. The Casualties and Damage, 

The facts as to the casualties and damage appear fully in the record ol 
Naval Pearl Harbor Court of Inquiry : 

. (1) An examination of reports in the Bureau of Personnel showed that t 
were 3,963 casualties as a result of the Japanese Pearl Harbor attack, of w 
896 were wounded and 3,667 were either killed, dead of wounds, or are mif 
and declared dead. 

(2) The damage to fleet units in Pearl Harbor was extensive. The Battlej 
ARIZONA, CALIFORNIA, OKLAHOMA, and WEST VIRGINIA were sunk 
the NEVADA beached to prevent Its sinking. The auxiliary vessels UTAH 
OGIAIJL were also sunk. All other battleships in the harbor, PBNNSYLVA! 
MARYLAND, and TENNESSEE, the Cruisers HELENA, HONOLULU, 
RALEIGH, the destroyers SHAW, CASSIN, and DOWNES, and the auxllii 
CURTIS and VESTAL, were seriously damaged. 
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(3) The damage to airplanes was as follows; 


Type 

No. present 
Dec. 7 

No. on hand 
after raid 

No. usable 
after raid 

p&trol 

69 

45 

11 

Fisbtera 

24 

15 

0 

Scout bombers 

60 

29 

14 

Torpedo bombers - 

2 

2 

0 

Battleship and cruiser planes 

Utility and transport planes 

92 

82 

11 

54 

48 

Id 

Totals 

301 

221 

52 


[157] Findings. 

92. On the morning of 7 December 1941, shortly before the air attack on Pearl 
Harbor, there were repiorts of suspected and actual hostile submarine activity. 
The second advised of a surface and depth charge attack on a submarine. Only the 
latter report reached responsible ofllcers. Due to reports on previous days of 
sound contacts with submarines, coniirination was sought. The action initiated 
by ComFOURTEEN, in dispatching the ready duty destroyer, was in accord 
with the provisions of the Fleet security letter. 

Confirmation of the report of the sinking of a submarine was not received 
by Admiral Kimmel or by Admiral Bloch prior to the air attack. 

94. There is no evidence warranting the conclusion that a Japanese submarine 
entered Pearl Harbor prior to December 7th. The one midget submarine 
known to have been in Pearl Harbor on the morning of December 7th was sunk 
after nmking an ineffectual attack. 

95. Evidence of the approach of a large flight of planes from the northward, 
obtained by Army enlisted men operating a radar install^ation for instruction 
purposes, was not communicated either to the Navy or to responsible Army 
commanders. 

96. The Commander-In-Chief, Pacific Fleet, and ComFOURTEEN had no previ- 
ous warning of *the air attack, which was initiated by the enemy at 0755. The 
attack was skillfully executed, and resulted In serious losses of life and damage. 

97. The battleships each had two 5" anti-aircraft guns ready and two machine 
guns nmnned, which was in excess of the requirements of Condition HI as 
prescribed in the Fleet Security liOtter. As to Fleet aircraft based at Oahu, 
seven were in the air (3 on morning security patrol armed with depth charges 
and 4 engaged in tactics with submarines) ; ten were on 30 minutes notice; and 
the balance of forty-four on four hours notice. 

98. As a result of adherence to Fleet schedules which had been issued in 
September, 1941, the Pacitic Fleet battleships, with one exception, were all In 
port and were etitlier sunk or damaged. Due to the fortunate coincidence which 
resulted in the aircraft carriers being at sea, they were uninjured. 

99. It has been learned, since 7 December 1941, that the Japanese task force 
which attacked Pearl HarlK>r left Saikl Anchorage, near the Bongo Channel 
sometime between 20 and 22 November 1941, East longitude Time, and proceeded 
to Tankan Bay, Etorofu Island, in the Kuriles. The force the!i assembled and 
fueled. It departed on or about 28 November 1941, Bast Longitude Time, and 
proceeded In an easterly direction to about 170® West Longitude, then southeast 
to a point about 200 miles from Oahu. 

100. The Japanese striking force included three Carrier Divisions, among 
which were Carrier Divisions 1 and 2. Five days before the attack, the Fleet 
Intelligence Officer had advised Admiral Kimmel that he could not reliably 
estimate the location of Carrier Divisions 1 and 2. 

[158] 101. The Japanese carriers launched their planes from a position 200 

miles due north of Oahu. 

[169] VI. 

A. FINDINGS 

1. The basic assumption of the Raiitbow Five War Plan was that the United 
states and her Allies would be at war with the Axis Powers, either including or 
exduding Japan. 

2L The Navy Basic War Plan (Rainbow Five) assigned various offensive tasks 
to the Pacific Fleet, including the capture of positions in the Marshalls and raids 







2352 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 


on enemy sea communications and positions, and various defensive tasks, im 
ing the task of protecting the territory of the Associated Powers in the Pa 
area and preventing the extension of enemy military power into the Eas 
Hemisphere by destroying hostile expeditions. 

8b The Paeihc Fleet Operating Plan (Rainbow Five) assigned to the I 
various initial tasks, including the maintenance of fleet security at the base 
imchorages, and at sea, the protection of the communications and terntor 
the Associated Powers by patrolling with li|^t forces and j^trol planes, the es 
lishment of defensive submarine patrols at Wake and Midway, and guan 
against surprise attack by Japan. 

4. The Paciflc Fleet Operating Plan (Rainbow Five) and annexes inch 
among the initial tasks to be performed by the patrol planes the maintenanc 
the maximum patrol plane search practicable in the approaches to the Hawa 
area. 

5. Ttie Paciflc Fleet Operating Plan was to be put into effect on W-day, wl 
it was stated, might or might not coincide with the day that hostilities ope 
with Japan. W-day was not fixed prior to the attack. 

6. «The Joint Coastal Frontier Defense Plan, Hawaiian Theater, was based 
the Joint Army and Navy Basic War Plans. It constituted the basis of 8ub.siiij 
peace and war projects, Joint operating plans, and mobilisation plansf. ' 
method of coordination under the plan was to be by mutual cooperation until 
unless unity of command were invoked. 

7. Under the Joint Coastal Frontier Defense Plan the Army’s task was to 1 
Oahu against attacks by sea, land and air forces, and against hostile sympathh 
and to support the naval forces. The Navy’s task was to patrol the coastal i 
(which included Oahu and such adjacent land and sea areas as were required 
the defense of Oahu), and to patrol and protect shipping therein, and to sup] 
the Army forces. 

8. One of the specific tasks assigned to the Navy in the Joint Coastal Fron 
Defense Plan was that the Commandant, FOURTEENTH Naval District, she 
provide for distant reconnaissance. 

9. The Joint Coastal Frontier Defense Plan was placed in effect on 11 April 1 
by the Commanding General, Hawaiian Department, and by the Commandi 
FOURTEENTH Naval District. 

10. Annex VH, Section VI, to the Joint Coastal Frontier Defense I 
^ was an agreement between the Commandant, FOURTEENTH Naval District, i 
^ the Commanding General, Hawaiian Department, as to Joint defensive meast 
for the security of the Fleet and for the Pearl Harbor Naval Base against hoe 
raids or air attacks delivered prior to a declaration of war. 

11. Annex VII, Section VI, to the Joint Coastal Frontier Defense Plan provic 
among other things, for Joint air operations and provided that when naval foi 
were insufficient for long distapee patrol and search operations and Army airci 
were made available, the latter would be under the tactical control of the ns 
commander directing search operations. 

12. Annex VII, Section VI, to the Joint Coastal Fronfier Defense Plan J 
provided that the Army was to expedite the installation of its aircraft wars 
service, and that prior to the completion of that service, the Navy, through 
use of radar and other appropriate means, would endeavor to give such warn 
of hostile attacks as might be practicable. 

13. Annex VII, Section VI, of the Joint Coastal Fronti er Defense Plan provi 
that when the Commanding General and ComFOURTEBN agreed that the tht 
of a hostile raid or attack was sufficiently imminent to warrant such action, e 
commander would take steps to make available to the other the air forces at 
disposal, in order that Joint operations might be conducted in accordance with 
iflan. 

14. The Commanding General and ComFOURTSEN did not effect any agreen 
prior to the attack that the threat of a hostile raid or attack was sufficiei 
imminent to warrant placing Annex VII, Section VI. in operation. 

IR The Naval Base Defense Force Operation Plan provided, among ot 
things, for a Base Defense Air Force in conjunction with the Army. One of 
assumptions was that it was possible that a declaration of war might be prece 
by a surprise air attack on ships in Pearl Harbor, that it was probable that th 
might be a surprise submarine attack on ships in the base area, and that a c 
bination of both forms of attack was possible. 

10. The Joint estimate bv Admiral Bellinger and General Martin stated, am 
other things, that the most likely and dangerous form of attack on Oahu wc 
be an air attack that would most likely be launched from carriers which wo 
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probabljr apiMX>ach inside of three hundred miles. The estimate also stated that 
any sin^de submarine attack might indicate the presence of considerable undis- 
eorered surface forces, probably composed of fast ships accompanied by a carrier. 
This Estimate came to the attention of Admiral fflmmel and Admiral Bloch. 

17. The Naval Base Defense Air Force Plan was prepared by Admiral Belling)^ 
and approved by Admiral Bloch. This plan, which was designated Annex **Baker^ 
to the Naval Base Defense Force Operation Plan, made specidc provision for Joint 
air operations by the Army and Navy. The plan was effective upon receipt. It 
was to become operative without signal in the event of a surprise attack, or might 
be made operative by dispatch. In the meantime, conditions of readiness for 
aircraft were to be as directed by the Commanding General, Hawaiian Depart- 
ment, for Army units, and by [idi] OomFOURTEEN, as Naval Base 
Defense Officer, for Navy units. 

18. The Pacific Fleet letter on security of the Fleet at base and in operating 
areas, which was reissued by Admiral Kimmel in revised fbrm on 14 October 
IMl, inrovided that the Fieet's security was predicated on several assumptions, 
one of which was that a declaration of war might be preceded by a surprise, 
attack on ships in Pearl Harbor, a surprise submarine attack on ships in the 
operating areas, or a combination of the two. This letter also stated that a 
single submarine attack might Indicate the presence of a considerable surface 
force probably composed of fast ships accompanied by a carrier. 

19. The Pacific Fleet security letter prescribed security measures, including 
provisions for de fense against air attack. It provided, among other things, that 
OomFOURTEEN, as Naval Base Defense Officer, should exercise with the Army 
Jcdnt supervisory control over the defense against air attack and that he should 
take other ^ction, including supervisory control over naval shore-based aircraft, 
and arrange through the Commander of Patrol Wing Two for coordination of 
the Joint air effort by the Army and the Navy. 

20. Under the Pacific Fleet security letter, the security measures were to 
indnde intermittent patrols to consist of a destroyer offshore patrol, and an air 
patrol. The air patrol was to consist of daily search of fleet operating areas as 
directed by Aircraft Scouting Force, one covering the entry or sortie of a fleet 
or task force, and one during the entry or departure of a heavy ship at other 
times. 

21. The only local defense plans in effect and operative prior to the attack of 
7 December 1941 were the Joint Coastal Frontier Defense Plan, under whitdi 
the Navy was obliged to provide distant reconnaissance, and the Pacific Fleet 
security letter, under which the only aircraft patrol from Oahu was a dally search 
of fleet operating areas, a search during entry or sortie of a fleet or task force, 
and during the entry or departure of a heavy ship at other times. 

22. The Paciflc Fleet Operating Plan (Rainbow Five), approved by the Chief 
of Naval Operations, in estimating probable enemy (Japanese) action, visualised 
that one of the enemy defensive efforts would be “destruction of threatening 
naval forces** : that Initial action would include “possible raids or stronger attadu 
on Wake, Midway, and otJier outlying United States positions”; and that the 
initial Japanese deployment would include “raiding and observation forces 
widely distributed in the Pacific, and that submarines in the Hawaiian area, * * *** 
(Italics supplied.) The possibility of an attack on Hawaii was, therefore, 
iiidnded but in no way emphasised. 

23. Admiral Kimmel was of the opinion, throughout his tenure of command of 
the Pacific Fleet, that a surprise air attack on Pearl Harbor was a possibility. 
Neither he nor the key members of his staff appear to have considered it as a 
serious probability, 

21. The method of command established in the local plans was that of ‘^mutual 
cooperation.** The relations between the responsible commanders were cordial. 
However, there was not in existence, prior to the attack, any permanent operat- 
ing setup which could insure the constant and timely exchange of information, 
decisions, and intended courses of action so essential to the efficient conduct of 
Joint operations, particularly in an emergency. A recent proposal Jooking to the 
establishment. of a Joint Command Center had been the subject of adverse 
recommendations by the responsible local commanders, both Army and Navy. 

1162] 25. In accordance with “Joint Action,** unity of command for the 

defense of Oahu could have been placed in effect by local agreement between 
the Commandin g Ge neral of the Hawaiian Department and the Commandant of 
the FOURTEENTH Naval District. The latter, however, would naturally not 
make such an agreement without the approval of his immediate superior, the 
Commander-in-Cbief, Paciflc Fleet, The question of unity of command for out- 
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lying islands was discussed between Admiral Kimmel and General Short in c 
neciiun with a proposai lor reenforcemeni of wake and Midway by Aimy plai 
General Short’s position was that if Army forces were involved, the cpmnu 
must be his. Admiral Kimmel maintained that the command of naval ba 
must remain with the Navy, 'ihe islands were reenforced with Marine plui 

26. Japanese espionage at Pearl Harbor was elective and, particularly uui 
the critical period 2/ November to 7 December ISHI, resulted in the trequ 
transmission tp Japan of information of great importance concerning the 
Fleet, the movements and locations of snips, and defense preparations. 

27. Certain reports sent by the Japanese Consul General via a commer< 
communications company at Honolulu in the week preceding the attack indica 
the likelihood of an air attack on Pearl Harbor. 

28. It will appear subsequently that various coded messages sent by the Ja 
nese Consul General at Honolulti, which did not indicate the likenhood of an 
attack on Pearl Harbor, were intercepted by Army and Navy radio Interc 
stations and were decoded in Washingioii, D. C. prior to the attack ; that otl 
which were obtained at Honolulu by iNaval Intelligence prior to the attack W( 
with the exception of a few unimportant messages, in a code which could 
be decrypted there before Dec*ember 7th ; and, that three messages intercei 
by Army radio intercept stations at Hawaii and at San Francisco, which li 
Gated the likelihood of an air attack, were forwarded to the War Department 
decryption but were either not received there prior to the attack or were 
decrypted prior to the attack. If the United States intelligence services had b 
able to obtain and to decode and translate promptly all of the espionage repc 
sent by the Japanese Consul General during the period 27 November to 7 Decein 
1941, the information so obtained would have been of inestimable value. 

29. Naval Intelligenc'e was effectively organized to acquire information fi 
coded diplomatic messages between the Japanese Government and its represei 
fives. Through the interception of Japanese diplomatic messages and tl 
decryption and translation in Washington, D. C., prior to the attack, knowle 
was obtained of the Japanese Government's actual views concerning the di] 
matic situation, of the Japanese Government’s intention to wage war, and 
the fact that hostilities were impending and imminent. 

30. The information acquired in Washington through the interception 
Japanese diplomatic messages was adequately and promptly dissei&inated 
Washington by Naval and Military Intelligence to the Chief of Naval OperatU 
to the Army Chief of Staff, to the State Department, and to the President. 

[idJ] 31. The Commander-in-Chlef, Pacific Fleet, had to rely upon 
Chief of Naval Operations for information as to the status of the diplom; 
negotiations with the Japanese, and had requested to be kept fully inforr 
on this subject. 

32. The Japanese diplomatic messages acquired by Naval Intelligence at Wf 
ington were not transmitted to the Commander-In-Chief, Pacific Fleet, as sr 
Reasons advanced for this course of action were that the Japanese might in 
cept the naval messages and learn of the Navy’s success in decrypting Japan 
codes; that the volume of intercepted messages was so great that the tr« 
mission of them, particularly during the critical period, would have overta 
the Navy’s communications facilities; and, that it was the duty of the Cl 
of Naval Operations to evaluate such information and to advise CincPac 
the important facts learned. 

33. Various of the warning messages sent by the Chief of Naval Operati 
to the Commander-In-Chief, Pacific Fleet, were based on the Information obtal 
from intercepted Japanese messages. 

34. The warnings sent to the Commander-in-Chlef, Pacific Fleet, during 
vember (particularly the “war warning’* of the 27th) and early December^ 11 
indicated in unmistakable language that the diplomatic negotiations had cent 
that war with Japan was imminent, and that Japanese attacks might occur 
any moment. 

The Chief of Naval Operations did not advise the Commander-in-Ch 
Pacific Fleet, of certain intercepted Japanese messages indicating interest in 
location of ships in Pearl Harbor. These were more specific than other in 
cepted messages indicating Japanese interest in the movements of ships to 
from other ports. 

36. The Commander-in-Chief, Pacific Fleet, was not fully advised of cert 
other information obtained from intercepted Japanese messages after the Nov 
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ber 27th *‘war warning,” which made further evident the termination In fact of 
the diplomatic negotiations and the Japanese intention to wage war. 

37. On the morning of 7 December 1941, there was brought to the attention 
of the Chief of Naval Operations an intercepted message in which the Japanese 
Government instructed its representatives to present to the State Department 
at 1 p. m. the Japanese Government's final reply terminating the diplomatic 
negotiations. Mention was made of the fact that 1 p. m. Washington time was 
about dawn at Honolulu and about the middle of the night in the Far Blast. No 
one stated that this indicated an air attack at Pearl Harbor. 

38. This so-called ”1 p. m. delivery message,” which consisted of one sentence, 
had been intercepted at a naval radio Intercept station at Bainbridge Island in 
the State of Washington and forwarded to the Navy Department by teletype. 
It was decrypted and available in the Navy Department at about 0700 on Decem- 
ber 7th. It was sent to the Army for translation because there was no Japanese 
translator on duty in the Navy Department at that time. The translation, which 
Cfiuld have been done by a qualified translator in a few minutes, was not received 
from the Army until after 09C0. 

39. Although he was in possession of this highly significant Informa- 
tion several hours before the attack, and there were available means whereby 
the information could have been transmitted to Admiral Kimmel immediately, 
including a “scrambler” telephone maintained by the Army, Admiral Stark Ini- 
tially was not disposed to, and did not, send any message to Admiral Kimmel. 
Instead he relied on the transmission of a message by the War Department to 
General Short, which was to be furnishe^l also to Admiral Kimmel. 

40. Admiral Stark has previously testified that he did not consider it necessary 
to telephone to Admiral Kimmel on the morning of 7 December and that he had 
not telephoned at any time previous to the attack, but that one regret which he 
had was that he had not telephoned a message that morning to Admiral Kimmel 
or paralleled the Army message on the naval radio system. 

The message sent by General Marshall on 7 December 1941, which was 
received after the attack, advised that the Japanese w'ere presenting an ultimatum 
at 1 p. m., that they were under orders to destroy their code machine, that it 
was not known Just what significance the hour set might have but that the 
addressees were to be on the alert accordingly, and that the naval authorities 
were to be informed. 

42 The w’arnings which were sent to the Ck)mmander-ln-Chief, Pacific Fleet, 
Indicated, as to the possible places of Japanese attack, on November 24th, that “a 
surprise aggressive movement in any direction, including attack on the Philip- 
pines or Guam, Is a possibility,” and, on November 27th, that “an aggressive 
movement by the Japanese is expected within the next few days. The number 
and equipment of Japanese troops and organisation of naval task forces indicate 
an amphibious expedition against either the Philippines, Thai or Kra Peninsula, 
or possibly Borneo.” 

-6. Although the warnings which were sent by the Chief of Naval Operations 
to the Commander-In-Chief, Pacific Fleet, drew attention to probable Japanese 
objectives to the southward and southeastward of Japan, and did not specifically 
mention P'^arl Har))or, both the Chief of Naval Operations and the Cbmmander- 
in-Chief, Pacific neet, were aware of the possibility of a Japanese attack on 
Pearl Harbor. They did not regard such an attack as probable. 

44. The Japanese established several codes in November, 1941, which were to 
be used In radio transmissions to convey to their representatives information 
concerning the status of relations between Japan and the United States, and 
other countries. These were known as the “winds” code and the “hidden word” 
code. The “winds” code was designed to indicate a break in diplomatic relations, 
or possibly war, with England or the United States or Russia by the use in 
weather broadcasts of certain Japanese words signifying wind directions. 

45. The Interception of a “winds” message relating to the United States during 
the first week of December 1941, would not have conveyed any information of 
significance which the Chief of Naval Operations and the Commander-in-Chlef, 
Pacfflc Fleet, did not already have. 

[165] 46 . No message in the “winds” code relating to the United States was 

received by any of the watch ofiScers in the Navy Department to whom such a mes- 
nge would have come had it been received in the Navy Department. No such 
message was intercepted by the radio intelligence units at Pearl Harbor or in the 
PhilHppInes, although intensive elTorts were made by those organizations to inter- 
cept such a message. The evidence indicates further thait no such message was 
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intercepted by the British or the Dutch, despite their efforts to intercept sad 
message. Neither the Fleet Intelligence Officer of the Asiatic Fleet nor the FI 
Intelligence Officer of the Pacific Fleet nor the Intellgence Officer of the 1 
Eastern Section of the Office of Naval Intelligence, recalled any such messa 
The Chief of Naval Operations, the Director of Naval Communications, and i 
Director of Naval Intelligence recalled no such message. Testimony to i 
effect that a ^'winds'* code message was received prior to the attack was gh 
by Captain Salford, in charge of 0p20-G, a communications security section 
the Navy Department, who stated that such a message was received on DecemI 
3d or 4th, that it related to the United States, and that no copy could be fou 
in the Navy or Army files. In his testimony before Admiral Hart, Capti 
Safford named, in addition to himself, three other oflScers who, he stated, 
called having seen and read the **winds*’ message. Each of those oflkers tef 
fled that he had never seen such a message. The only other testimony to i 
eflbct that a '^winds’* message was received was by Captain Kramer, an inte 
gence officer assigned to Op-2(MI, who said that he recalled that there wai 
message but that he could not recall whether or not it related to the United Stai 
or England or Russia. It may be noted that until he testified in this investii 
tion. Captain Kramer erroneously thought that a **hidden word’* message int 
cepted on the morning of December 7th had been a ’"winds” message. 

47. On the morning of December 7th, the intercepted ""hidden word” cc 
message was translated by Kramer. In his haste, due to the necessity of deliv 
ing other messages, including the ”1 p. m. delivery message,” he overlooked a cc 
word relating to the United States and translated the message as meaning oi 
that ""relations between Japan and England are not in accordance with expec 
tions.” He testified that he later discovered the error and a few minutes I 
fore 1 p. m. on December 7th, be telephoned the correction to his superior officer 
the Offi?e of Naval Intelligence and to an officer of Army Military Intelligence. 

48. Except for the omission of the United Stateil, the ""hidden word” code m 
sage was literally translated and did not sufficiently reflect previous diploma 
interceptions which indicated that the message was to convey the idea of a crl 
involving the countries in question. 

49. The sources of intelligence as to the Japanese which the Ck>nunander- 
Ghief, Pacific F’eet, had prior to the attach included, in additio n to the C hief 
Naval Operations, the District Intelligence Officer of the FOURTEENTH Nai 
District, and the Fleet Intelligence Officer of the Pacific Fleet. 

[IBS] 50. Under the supervision of the District Intelligence Officer of 1 
FOURTEENTH Naval District, the telephone lines of the Japanese Consul €k 
eral and the Japanese Vice Consul at Honolulu were tapped for some months pri 
to the attack. These were discontinued on 2 December 1941 because the Distr 
Intelligence Oilicer feared that the existence of such taps might be discover 
resulting in undesirable complications. No information of military or naval s 
nificance was obtained by means of the telephone taps. 

51. On 6 December 1941 the local representatives of the Federal Bureau 
Investigation at Honolulu delivered to the District Intelligence Officer a tri 
script of a trans>Paciflc radio telephone conversation between a person in Hoi 
lulu named ""Mori” and a person in Japan. This was examined by the Distr 
Intelligence Officer. It was decided that the conversation should be furtl 
studied by a Japanese linguist of the District Intelligence Office, who was to list 
to the recording of the conversation. This was not done until after the attai 
The transcript furnished on December 6th indicated that the person in Japan v 
interested, among other things, in the daily flights of airplanes from Honoli 
and in the number of ships present. During the conversation, references wi 
made to flowers, which, it now appears, may^have been code words sijpiifyi 
the presence or absence of ships, and a method of conveying information to 1 
approaching Japanese ships, which presumably would have been listening in 
the conversation. Prior investigations indicate that the "'Mori conversation” w 
also brought to the attention of General Short on 6 December 1941. 

52. Und er the supervision of the District Intelligence Officer of the FOU 
TEBNTH Naval District, copies of various cable messages from and to the Ji 
anese Consul General at Honolulu, via a commercial communications compai 
were obtained during the first week of December, 1941. This was the first tl 
that such messages had been obtained. The messages were in code and effoi 
were made immediately to decrypt and translate them. Some messages wi 
decrypted before the attack. These contained no information of particu] 
significance. 
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53. No infomuitioii aecored at Oahu prior to the attack by means of the tele- 
phone tape or through the interception of messages of the Japanese Consol Gen- 
eral indicated the likelihood of war or of an attack on Pearl Harbor. 

54. One of the Japanese Consul Qenerars messages, which was obtained by 
the District Intelligence Officer and turned over on 5 December 1941 to the Radio 
Intelligence Unit for decr 3 rption and translation, was a message dated December 
Sid. This message was in a Japanese code known as the “PA-K2." It was 
decrypted and translated by the Radio Intelligence Unit at Pearl Harbor after 
^ attack. The message was one in which the Japanese Consul General advised 
of a change in a method which had been established for communication by visual 
signals from Oahu, whereby lights in houses on the beach, the use of a sailboat, 
certain want ads to be broadcast over a local radio station, and bonfires, would 
convey information as to the presence or absence of various types of warships of 
the Pacific Fleet. Although the Radio Intelligence Unit at Pearl Harbor was 
unable to decrypt this message prior to the attack, the message was decrypted and 
translated in rough form on fi December 1941 by a civilian translator in Op-20-G 
of the Navy Department in Washington. That section had received the mes- 
sage from an Army radio intercept station at Fort Hunt, Virginia. Captain 
Kramer testified he had no specific recollection of having seen this translation 
prior to the [1F7] attack, but the evidence Indicates that the rough trans- 
lation was shown to him on the afternoon of December 6th and that due to the 
pressure of work on other important Japanese diplomatic messages, no action was 
taken on the translation until 8 December 1941. 

55. On 2 December 1941, the Japanese Consul General at Honolulu received a 
coded message from Tokyo which stated that in view of the existing situation, 
the presence of ships in port was of utmost importance, that daily reports were 
to be submitted, that the reports should advise whether or not there were obser- 
vation balloons at Pearl Harbor, and whether or not the warships were pro- 
vided with anti-torpedo nets. This message was intercepted by an Army radio 
intercept station at Fort Shafter, Hawaii, and apparently was forwarded by 
mail to the War Department for decryption and translation. The translation 
supplied by the Army indicates that the message was translated on 30 December 
1941. 

56. On the afternoon of 6 December 1941, the Japanese Consul General at 
Honolulu sent two messages in the *TA~K2** code which indicated the likelihood 
of an air attack. The first reported that there were no signs of barrage balloon 
equipment at Pearl Harbor, that In ail probability there was considerable oppor- 
tunity left to take advantage for a surprise attack against Pearl Harbor, Hickam, 
Ford, and Bwa, and that the battleships did not have torpedo nets. The second 
message rcgiorted on the ships at anchor on December 6th, and stated that It 
appeared that no air reconnaissance was being conducted by the Fleet air arm. 
Th^ messages were not obtained by Naval Intelligence at Honolulu prior to 
the attack. They were, however, both intercepted by an Army Intercept station 
at San Francisco and were forwarded by teletype to thq Army. The translations 
of these messages furnished by the Array indicate that they were translated on 
December 8th. They could have been decrypted and translated in the Navy 
Department in about an hour and a half. 

57. There were no formal arrangements wherry the Navy communicated to 
the Army estimates of the location and movements of Japanese naval forces. 
Offir^ers of the Fur Bastem Sec*tlon of Military Intelligence at Washington had 
access to charts maintained in the Far Eastern Division of the Office of Naval 
Intelligence showing such information, and had access to radio intelligence in- 
fbrmatlon avallabre in the Navy Department, and the situation was discussed 
with them. At Pearl Harbor, an intelligence officer of the Hawaiian Air Force 
received some general information concerning Japanese movements from the 
Fleet Intelligence Officer. 

5& The War Department had Information which led that Department to 
brieve that Japanese naval forces were in the Marshalls In November. i941. 
This appears from a War Department dispatch of 26 November 194*1 to General 
Short, information to Admiral Kimmel, concerning a special photographic recon- 
naissance to be flown over Truk and Jaluit, in order to obtain information, 
among other things, as to the number and location of naval vessels. The 
reconnaissance was not flown because the q;>ecial Army planes were not made 
ready. 

59. On 27 November 1941, a Pacific Fleet Intelligence Bulletin was distributed 
by the Gominander-in-Chief, Pacific Fleet, to his command. [168] This 



2358 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 

bulletin set forth the available information concerning the composition of t 
Japanese Navy. It revised an earlier bulletin on the same subject and point 
out that the principal changei was a further increase in the number of Hi 
commands. This arose from the regrouping of aircraft carriers and seapla 
tenders into separate forces. The bulletin stated, among other things, tl 
the Japanese Carrier Fleet consisted of ten carriers which were organized ii 
five divisions, each having two carriers. 

dO. Current information, derived from traffic analyses, concerning the locati 
and movenaents of Japanese naval forces was obtained by the Commander 
Chief, Pacific Fleet, from the Fleet Intelligence Officer, who received it i 
marlly from the Radio Intelligence Unit at Pearl Harbor. Such informatl 
also was contained in dispatches from the Radio Intelligence Unit in the PI 
ippines and from the Far Eastern Section of Naval Intelligence in Washingt* 
D. C. 

61. Fortnightly Intelligence bulletins were issued by the Office of Naval 
telligence and mailed to the Pacific Fleet, among others. These included si 
maries of the information concerning Japanese naval forces which had be 
received from the Radio Intelligence Units at Pearl Harbor and at the Phllippin 

62. On November 26th, Coir.FOURTEEN sent a dispatch to OpNav, inforn 
tion to CincPac, CincAF, and ComSlXTEEN, which summarized the informatl 
as to Japdnese naval movements obtained by the Radio Intelligence Unit 
Pearl Harbor during the preceding month. The dispatch indicated that 1 
Commander Second Fleet had been organizing a task force comprising units 
various fleets. This dispatch stated that there was believed to be a stre 
concentration of submarines and air groups in the Marshalls, which included 
least one carrier division unit (not necessarily a carrier), plus probably o: 
third of the submarine fleet. The estimate was that a strong force might 
preparing to operate in southeastern Asia while component parts might open 
from Palao and the Marshalls. 

66. The radio intercepts by the radio intelligence unit located in the Philippi] 
were considered by OpNav to be the most reliable because of the location of 1 
unit On 26 November 1941, the radio intelligence unit in the Philippines, 
a dispatch to CincPac, OpNav and others, commented on the above dispatch 
ComFOURTBEN and stated that traffic analysis for the past few days had it 
cated that the Commander in Chief, Second Fleet, was directing various fl 
units in a loose-knit task force that apparently would be divide<l into two s 
tions. The first section was expected to operate in the South China area. 1 
second section was expected to operate in the Mandates. It was estimated tl 
the second section included “CarDlv 3, RYUJO, and one MARU.’’ This dispai 
also stated that the ComSlXTEEN unit could not confirm the supiiosition tl 
carriers and submarines in force were in the Mandates, and that their best 
dications were that all known carriers were still in the Sasebo-Kure area, 
was stated that this evaluation waS considered to be reliable. 

64. From time to time after November 27th, there were sighting reports fr 
the Asiatic Fleet and other observers, copies of which were received by Adml 
Kimmel, which confirmed the movement of Important Japanese naval forces 
the southward of Japan. These, however, did not report the movement of carrl€ 

[ifiP] 65. After November 27th, the Radio Intelligence Uni£ at Pearl Harl 
continued the practice of preparing daily summaries of the Information receii 
through their traffic analysis of Japanese naval communications, which W( 
submitted to Layton, the Fleet Intelligence Officer, for transmittal to Admi 
Kimmel on the following morning. Admiral Kimmel received and initialed th^ 
summaries dailv on and after 27 November. On December 6th. he initialed 1 
summary dated December 5th, which was the last one he received prior to 1 
attack. 

66. On November 28th, Admiral Kimmel received a communication Inte 
gence summary dated November 27th, which stated, among other things, tl 
there was no further information on the presence of a carrier division in I 
Mandates and that “carriers were still located in home waters.” The next d 
he received the November 28^h summary which indicated, among other thin 
the view that the Japanese radio intelligence net was operating at full streni 
upon U. S. Naval communications and “IS GETTING RESULTS.” There v 
no information set forth in the summary as to carriers. On the following d 
Admiral Kimmel received the summary dated November 29th, which, amc 
other things, indicated that Carrier Division 3 was under the immediate cc 
mand of the Commander in Chief, Second Fleet. On December Ist, Admi 
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Klmmel received the previous day's summary which stated as to carriers that 
the presence of a unit of plane guard destroyers indicated the presence of at 
. least one carrier in the Mandates, although this had not been couflrnxKl. 

U7. The I>ecember 1st summaiy, which Admiral Kimmel received, stated that 
all Japanese service radio calls of forces afloat had changed promptly at 0000 
on 1 December; that previously service calls had been changed after a period 
of six months or more and that calls had been last changed on 1 November 1941. 
This summary stated, and was underscored by Admiral Kimmel, that “The fact 
that service calls lasted only one mouth indicates an additional progressive step 
in preparing for operations on a large scale." It also stated, among other things, 
that a large number of submarines were believed to be east of Yososuka-Chichi- 
JIma and Baipan, and as to carriers that there was “no change." 

08. On 2 December 1941, Admiral Kimmel examined a memorandum which 
Layton had prepared on December 1st at his request. This contained Layton’s 
estimate, on the basis of all available information, of the location of Japanese 
naval forces. This estimate placed in the Bako-Takao area Carrier Divi^on 4 
and Carrier Division 3^ which Included four carriers, and the “KASUGA MARU" 
(believed to have been a converted carrier). The estimate placed one carrier 
“KORYU( ?) plus plane guards" in the Marshalls «rea. 

09. Layton's written estimate made no mention of Japanese Carrier Divi- 
sioDs 1 and 2, consisting of four carriers. This omission was deliberate. The 
reason was that Layton considei^ that the information as to the location of 
those carriers was not suflicient to warrant a reliable estimate of their 
whereabouts. 

70. On 2 December 1941, Admiral Kimmel and Layton had the following 
conversation : 

“CAPTAIN LAYTON: As best I recall it. Admiral Kimmel said, 
‘What ! You don’t know where Carrier Division 1 and Carrier Division 2 areT 
and I replied, ’No, sir, I do not. I think they are in home waters, but I do not 
know where they are. The rest of these units, I feel pretty confident of their 
location.’ Then Admiral Kimmel looked at me, as sometimes he would, with 
somewhat a stem countenance and yet partially with a twinkle In hN ey** and • 
said, ‘Do you mean to say that they could be rounding Diamond Head and you 
wouldn't know it?’ or words to that effect. My reply was that, *1 nope uiey 
would be sighted before now,’ or words to that effect" ♦ • ^ 

“CAPTAIN LAYTON : His question was absolutely serious, but when he said, 
‘Where are Cardivs 1 and 2?' and I said,, ‘I do not know precisely, but if I must 
estimate, I would say that they are probably in the Kuro area since we haven’t 
heard from them in a long time and they may be refitting as they finished opera* 
tions only a month and a half ago,’ and it was then when he, with a twinkle in 
bis eye, said, ‘Do you mean to say they could be rounding Diamond Head? or 
words to that effect. In other words, he was impressing me on my complete 
ignorance as to their exact location." • • • 

“CAPTAIN LAYTON : This incident has been impressed on my mind. I do 
not say that I quote him exactly, but I do know that he made such a statement 
to me in the way to point out to me that I should know where they are but hadn’t 
so indicated their location.’’ 

71. The December 2nd radio intelligence 8ummar}\ which was delivered to 
Admiral Kimmel on December 3rd. stated as to carriers: 

“Almost a complete blank of information on the carriers today. Lack of 
Identification has somewhat promoted this lack of information. However, since 
over 2^0 service calls have b^n partially identified since the change on the 1st 
of December and not one carrier call has been recovered, it is evident that 
carrier traffic is at a low ebb." 

72. The radio intelligence summary delivered to Admiral Kimmel on Decern* 
her 4th stated, in part, “No information on submarines or carriers." The sum- 
mary delivered on December 5th made no mention of carriers. The summary 
delivered on December 6th stated, in part, “No trafiOc from the Commander 
Carriers or Submarine Force has been seen either.” 

TB. Other than radio intelligence and sighting reports from other sources, the 
only practicable way by which the Commander In Chief, Pacific Fleet, could 
have obtained information as to the location or movements of Japanese naval 
forces from 27 November to 7 December 1941 was by long distance air 
reconnaissance. 

f f7i] 74. Under the Joint Coastal Frontier Defense Plan, the Navy had the 
obligation, through ComFOURTEEN, to conduct distant reconnaissance, and under 
Annex vn. Section Vli to the Joint Coastal Frontier Defense Plan, naval forces 
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were to be supplemented by available Army aircraft if the naval aircraft u. 
insufficient for long distance patrol and search operations. As previously poin 
out, the latter plan was not in operation because an agreement between the O 
manding General and ComFOURTEEN that threat of a hostile attack was im 
nent was a prereQuisite and no such agreement had been made prior to the atti 
The Naval Base D3fen8e Air Force Plan, which implemented the agreements 
Joint Army-Navy air action, similarly was not operative prior to the attack. 

7Ck No patrol planes were under the command of Admiral Bloch. The o 
Navy planes suitable for long distance reconnaissance were the Pacific Fleet pat 
planes. 

76. The Pacific Fleet patrol ifianes were under the control of Admiral Kimi 
and he had the responsibility for their utilization. They were operated aftei 
November 1941 in accordance with schedules approved by him at that time, wb 
were not revised prior to the attack. The schedules stressed training operati< 
They did not provide for distant reconnaissance from Oahu. 

77. Admiral Kimmel testified before the Naval Court of Inquiry that he dec! 
on November 27th that there should be no distant reconnaissance. 

TR There is no evidence of any specific discussion between Admiral Kimmel i 
members of his staff on or after the receipt of the ‘*war warning,*’ as to 
advisability or practicability of long range reconnaissance from Oahu. The 1? 
Plans Officer thought that the subject must have been discussed, but could re 
no specific discussion. The Commander of the Fleet planes, who had 
been informed of any of the significant warning messages, testified that Admi 
Kimmel had no such discussion with him. 

79. The Joint estimate by Admiral Bellinger, Commander, Fleet Patrol Plai 
and General Martin, Commanding General, Hawaiian Air Force, which was u 
as a basis for the Joint Army-Navy agreements, was prophetic in its estimate t 
in the event of attack on Hawaii, the most likely and dangerous form of att 
would be an air attack to be launched at dawn from carriers about 200 miles fi 
Oahu. This estimate stated that the action open as a counter-measure inclui 
daily patrols as far as possible from Oahu, to sectors through 600 degrees, to red 
•the possibilities of surface or air surprise. It further stated that such pati 
could be effectively maintained with the personnel and mab^riel available at 
time (March, 1941) for a very short period and that such patrols were not practi 
ble unless other intelligence indicated that surface raid was probable wit 
narrow limits of time. According to Admiral Bellinger, it was realized by 
refQwnsible ofllcers of the Pacific Fleet that another course of action which i 
always open was to fly a patrol of less than 360 degrees, with the available aircn 
covering the more dangerous sectors. 

[772] 80. A daily search of the Fleet operating areas to the southward 

Oahu was being carried out prior to the attack, in accordance with the provisli 
of the Pacific Fleet letter on security of the Fleet at base and in operating aw 

81. No distant reconnaissance was flown from Oahu during the critical per 
27 November to 7 December 1941. The last previous distant reconnaissance flo 
from Oahu appears to have been for several days during the summer of 1941 o 
sector toward Jaluit. This reconnaisi^nce had been directed by Admiral Kimi 
at Admiral Bloch’s request 

82. Late in November, 1941, the Army ifianned to conduct a reconnaissai 
flight from Oahu to Jaluit and Truk, with the Navy assisting by providing int€ 
gence. The reconnaissance was not flown because the Army planes were : 
made ready prior to the attack. 

88. The Navy Basic War Plan assigned to the Pacific Fleet the task of protect 
the territory of the Associated Powers in the Pacific area by destroying hosi 
expeditions and by supporting land and air forces in denying the enemy the us€ 
land positions in that hemisphere. Under the provisions of ^ciflc Fleet Operat 
Plan Rainbow Five, when that plan became effective, the Pacific Fleet pat 
planes were to maintain maximum patrol plane search against enemy forces in i 
approaches to the Hawaiian area, having due regard for time required for ov 
haul and repaid of planes and for conservation of personnel. 

84. In the war warning of November 27th, which advised that negotiations w 
Japan had ceased and that an aggressive moye by Japan was expected within a f 
days, the Clbiief of Naval Operations directed that Admiral Kimmel “execute 
appropriate defensive deployment preparatory to carrying out the tasks assigi 
in WPL-46.” 

85. The dispatch of November 28th repeated an Army dispatch, which, amc 
other things, advised General Short that Japanese future action was unpredi 
able but thtii hostile action was possible at any moment The Navy dispatch 
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reeled that Admiral KImmel was to undertake no offensive action until Japan 
had committed an overt act and that he was to “be prepared to carry out tasks 
assi^ed in WPL-46 so far as they apply to Japan in case hostilities occue*.’* 

88. Tne establishment of long distance air reconnaissance from Oahu would 
have been an “appropriate derenslve deployment preparatory to carrying out the 
tasks assigned in WPL^.“ 

87. The Fleet patrol planes available at Oahu in the week preceding the attack 
were not sufficient to have conducted S60 degree reconnaissance daily for more 
than a few nays. 

88. Prior to the attack, requests had been made by the Pacidc Fleet to the Navy 
Department to increase the number of patrol planes assigned to the Fleet. Some 
new replacement planes bad been sent to the Fleet during October and November, 
1941. Additional planes, as evidenced by the prompt arrival of reenforcements 
after December 7th, could have been made available by the Navy Department, but 
at the expense of deienses in other areas. The [i7J] Navy Department 
ppesumaoly knew that the number of planes a> ailable at Oahu were not sufficient 
to conduct 360** reconnaissance daily tor more than a few^ days. The evidence in 
prior investigations indicates that after November 27th, responsible officers in the 
Navy Department though that reconnaissance was being conducted from Oahu 
to the extent practicable with the planes available there. 

There were sufficient Fleet patrol planes and crews in fact available at 
Oahu during the week preceding the attack to have down, for at least several 
weeks, a daily reconnaissance covering 128** to a distance of about 700 miles. 

00. The sectors north of Oahu were generally recognized m being the most likely 
sectors from which a Japanese attack would come, if the Japanese were to attack 
Pearl Harbor. 

9L If a daily distant reconnaissance had been flown from Oahu after 27 Novem- 
ber 1941, with the available patrol planes, the northern sectors probably would 
have been searched. 

92. On the morning of 7 December 1941, shortly before the air attack on Pearl 
Harbor, there were reports of suspected and actual hostile submarine activity. 
The second advised of a surface and depth charge attack on a submarine. Only 
the latter report reached responsible officers. Due to reports on previous days of 
sound contacts with submarines, confirmation was sought. The action initiated 
by ComFOURTEEN, in dispatching the ready duty destroyer, was in accord with 
the provisions of the Fleet security letter. 

^ Confirmation of the report of the sinking of a submarine was not received by 
Admiral Kimmel or by Admilar Bloch prior to the air attack. 

94. There is no evidence warranting the conclusion that a Japanese submarine 
entered Pearl Harbor prior to December 7th. The one midget submarine known 
to have been been in Pearl Harbor on the morning of December 7th was sunk after 
making an Ineffectual attack. 

95. Evidence of the approach of a large flight of planes from the northward, 
obtained by Army enlisted men operating a radar installation for instruction 
purposes, was not communicated either to the Navy or to responsible Army 
commanders. 

96. The Commander in Chief, Pacific Fleet, and ComFOURTEEN had no 
previous warning of the air attack, which was initiated by the enemy at 0756. 
The attack was skiUfuUy executed, and resulted in serious losses of life and 
damage. 

97. The battleships each had two 5'' antiaircraft guns ready and two machine 
guns manned, which was tn excess of the requirements of Condition III as 
prescribed in the Fleet Security Tetter. As to Fleet aircraft based at Oahu, 
seven were in the air (3 on morning security patrol armed with depth charges 
and 4 engaged in tactics with submarines) ; ten were on 30 minutes notice; and 
the balance of forty-four on four hours notice. 

[17^] 98. As a result of adherence to Fleet schedules which had been issued 

in September, 1941, the Pacific Fleet battleships, with one exception, were all in 
IK>rt and were either sunk or damaged. Due to the fortunate coincidence which 
resulted in the aircraft carriers being at sea, they were uninjured. 

99. It has been learned, since 7 December 1941, that the Japanese task force 
which attacked Pearl Harbor left Saiki Anchorage, near the Bongo Channel, 
sometime between 2D and 22 November 1941, East Longitude Time, and proceeded 
to Tankan Bay, Etorofu Island, in the Kuriles. The force then assembled and 
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fueled. It departed on or about 28 November 1941, East Longitude Time, i 
proceeded in an easterly direction to about 170® West Longitude, then southc 
to a point about 200 miles from Oahu. 

100. The Japanese striking force included three Carrier Divisions among wh 
were Carrier Divisions 1 and 2. Five days before the attack, the Fleet Intellige 
Officer had advised Admiral Kimmel that he could not reliably estimate 
location of Carrier Divisions 1 and 2. 

101. The Japanese carriers launched their planes from a position 200 miles 
north of Oaha 

[i75] B. Conclusions. 

1. The basic war plans and the local defense plans were sound and were 
signed to meet, with the available means, various types of attack, including 
attack such as the one which was delivered. The basic war plans and the Ic 
air defense plans were not operative in time to meet that attack. The Raint 
Five war plans presupposed the existence of a state of war. The local air defe 
plans presupposed agreement between the local cinnmanders that an attack i 
imminent. Neither of these was the case prior to the attack. 

2. The system of command in effect in the Hawaiian area was that of mut 
cooperation and not unity of command. Cooperation between the local Army i 
Navy commanders required agreement as to the imminence of attack, which i 
supposed the possession and exchange of information concerning Japanese int 
tlons and movements of Japanese naval forces. 

3. A full exchange of information is necessary to the effective exercise of Jc 
Command. While there was a considerable exchange of information betw< 
various Army and Navy intelligence agencies there was no organized system 
ensure such exchange. 

4. Current and detailed information which was obtained by the Japanese as 
the location and movements of American naval forces and as to the preparatl< 
being made for defense against an attack on Pearl Harbor contributed to 
success of their attack. 

5. Information was promptly and efficiently obtained by the United States Ni 
and Army intelligence organizations in Washington, concerning the Japan 
Government's actual views as to the diplomatic negotiations, and its intentioii 
wage war, by means of interception, decryption, and translation of Japan 
diplomatic messages. 

6. The Information which was obtained in Washington by the War and Ni 
Departments from Japanese diplomatic messages was fully exchanged. Q 
information which was obtained by the Navy Department as to Japanese na 
movements was available to intelligence officers of the War Department in Wa 
ington. The War Department had Information which led that Department 
believe that Japanese naval forces were in the Marshalls in November, 1941. T 
appears from a War Department dispatch of 26 November 1941 to General Sh< 
information to Admiral Kimmel, concerning a special photographic reconnaissaj 
to be flown over Truk and Jaluit, in order to obtain information, among ot] 
things, as to the number and location of naval vessels. The reconnaissance v 
not flown because the special Army planes were not made ready. 

7. Although the Japanese Government established in their diplomatic messaj 
a code, known as the “winds” code, to be used. in radio broadcasts in order 
convey information to its representatives as to the status of relations betwi 
Japan and other countries, no message was intercepted prior to the attack wh 
used the code words relating to the United States. 

[i7^] 8. The information obtained by the Navy Department from intercep 

Japanese diplomatic messages was adequately disseminated within the Ni 
Department. 

9. Although Admiral Kimmel some months before had made requests that hi 
kept fully informed on subjects of interest to the Fleet and as to all imjiort 
developments, the Chief of Naval Operations did not communicate to him imj 
tant information which would have aided him materially in fully evaluating 
seriousness of the situation. In particular, the failure to transmit the St 
Department message of November 26th and to send, by telephone or other cxpc 
tious means, information of the p. m.** message and its possible import, w 
unfortunate. 
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10. Admiral Kimmel, nevertheless, did have sufficient information in his posses- 
sion to indicate that the situation was unusually serious, and that important 
developments with respect to the outbreak of war were imminent This included 
the "war warning** message and similar important messages whfch were sent by 
the Chief of Naval Operations. 

11. The available information in the possession of the Commander-in-Chief, 
Pacific Fleet, as to the existing situation, particularly the ‘"war warning** mes- 
sage, was not disseminated to all of his important subordinate commanders whose 
cognizance thereof was desirable. Thus Admiral Bellinger, who commanded the 
patrol planes, and Admiral Newton, who was at sea with a carrier and other units, 
were not informed of this and other important messages. 

12. Despite the fact that prior to the attack the telephone lines of the Japanese 
Consul General at Honolulu were tapped and that various of his cable messages 
were secured at Honolulu, no information was obtained prior to December 7th 
which indicated the likelihood of a Japanese attack. The legal restrictions which 
denied access to such cable messages were a definite handicap to the intelligence 
agencies in the Hawaiian area. 

13. Although various messages of the Japanese Consul General at Honolulu, 
which indicated Japanese interest in specific locations of ships in Pearl Harbor, 
were intercepted by radio intercept stations of the Army and Navy and decr>T)ted 
prior to the attack, thi.s information was not transmitted by the Navy Department 
to Admiral Kimmel. Certain other messages which were intercepted by the Army 
prior to 7 December 1941, indicated the likelihood of attack on Pearl Harbor but 
were not decrypted or brought to the attention of the Navy prior to the attack, 
apparently because the Army did not have sufficient personnel for such work. 

14. The only practicable sources from which Admiral Kimmel could have secured 
information, after the receipt of the **war warning,** as to the approach of the 
attacking force, were the aircraft warning service, traffic analyses of Japanese 
naval communications, and distant air rec^onnaissance from Oahu. 

[177] 15. The aircraft warning system was being operated by the Army 
during certain periods of the day primarily for training puri;) 08 e 8 , and, although 
not fully developed, could have served to give some warning of the approach of 
Japanese aircrafU 

16. The principal basis for estimates of the location of Japanese naval forces 
was the intelligence obtained by the Navy from traffic analysis of Japanese naval 
r*ommunications. 

17. A carrier attack could not, with certainty, have been prevented, for the 
following reasons: 

(a) Certain prevention of such an attack requires interception and destruc- 
tion of the carriers before attack planes can be launched. 

(b) The forc'es necessary to insure such interception and destruction, any- 
where in the vast area which would have had to be covered, were*not available, 
and could not have been expected to he available. 

(c) If the Japanese task force had been dete<*ted at nightfall, the probability 
of its successful interception and destruction prior to the following dawn would 
liave been small. 

18. Prior warning of an impending air attack, even as little as one half hour, 
would have served considerably to reduce the effectiveness of the attack, for the 
following reasons : 

(a) Ships* antiaircraft batteries would have been fully manned and ready. 
It is to be noted that the antiaircraft fire was more effective against the subse- 
quent attacks than the initial air attack. 

(b) Knemy character of the approaching planes would have been immediately 
appreciated and they would have been engaged at once. 

(c) The maximum ccmdition of damage control readiness would have been set, 
thus facilitating the isolation of damage recelve<l. 

(d) Many planes could have l>een in the air, in readiness. 

(e) Ground dispersal of planes could have been improved. 

19. The only adequate means of assuring detection of an approaching carrier 
attack was by 360*" distant air search from Oahu. Sufficient planes were not 
available to carry out an all-round distant air reconnaissance daily for more 
than a few days. 

[178] 20. A thorough appreciation of the danger, the capabilities of the 
available planes, and the importance of the defense of Pearl Harbor might have 
Justified the allotment by the Chief of Naval Operations of additional patrol planes 
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to the Pacific Fleet. Although the additional planes, if assigned, would not ha 
been sutficient for a 300'’ daily search, they would have increased the ai 
which could have been effectively covert and might have acted as an indn 
ment to such employment Admittedly, in making over-all plane assignmen 
it was necessary for the Chief of Naval Operations to weigh the prospect 
needs of the Pacific and the Atlantic, where hostilities with Axis submarines wi 
already in progress. 

21. Partial air reconnaissance, covering a sector of some 120 degrees, coi 
have been maintained daily from Oahu for a considerable period of time wl 
the Fleet patrol planes controlled by Admiral Kimmel and could have be 
designed to cover the most probable approach bearings from which an atta 
might have ^n expected. Such reconnaissance would have had a reasonal 
chance of success. 

22. Neither the Chief of Naval Operations, the Oommander-in-Chief, Pad 
Fleet, nor the key members of the latter's staJff, seem to have given aerie 
consideration after 27 November 1941 to the ixMSSibility or probability of an i 
attack on Pearl Harbor or of its possible effect. 

2^. The information as to Japanese naval forces which was available to i 
Commander in Chief, Pacific Fleet, emphasizing the movement of forces to 1 
southward, tended to concentrate his attention on the probability of Japani 
attacks on the Philippines and Malaysia. The information which was receii 
by Admiral Kimmel during the first week of December 1941 indicated, howev 
that on December 1st there was an unusual change in Japanese radio call sigi 
that, on the basis of all information up to December 2nd, no reliable estimi 
could be made of the whereabouts of four of Japan’s ten carriers, and that th< 
was no information as to any of the carriers thereafter. The absence of positi 
information as to the location of the Japanese carriers, a study of the movem< 
which was possible to them, under radio silence, through the unguarded an 
of the Pacific, and a due appreciation of the possible effects of an air atta 
should have induced Admiral Kimmel to take all practicable precautions 
reduce the effectiveness of such an attack. The measures which reasonal 
were open to him were : 

(a) Establishment of long distance air reconnaissance, covering the m 
probable approach sectors to the extent possible, on a reasonably permanent bai 
with available planes and crews. 

(b) Establishment of a higher condition of anti-aircraft readiness, at lei 
during the dangerous dawn hours. 

(c) Establishment of a higher degree of damage control readiness by ships 
port, particularly during the dangerous dawn hours. 

(d) Installation of antitorpedo nets to protect the larger vessels in port 

[179] (e) Maintenance of a striking force at sea in readiness to interci 

possible attack forces. 

(f ) Maintenance of the maximum force of the Fleet at sea, with entry into p< 
at irregular intervals. 

(g) Checking with Army as to readiness of antiaircraft defense and airen 
warning installations. 

24. Admiral KimmePs estimate as to the probability of submarine attack 
the Hawaiian area was Justified by subsequent events. 

25. Throughout his incumbency as Commander in Chief, Pacific Fleet, Admii 
Kimmel was energetic, indefatigable, resourceful, and positive in his efforts 
pr^are the Fleet for war. In considering the action which he could have tak( 
it should be noted that : 

(a) Establishment of the maximum plane reconnaissance would have mec 
the stoppage of aircraft training which was of great Importance to the na^ 
expansion program, and might have resulted in wear and tear on planes a 
crews which would have reduced their later effectiveness. 

(b) Higher conditions of readiness would have interfered with the rest a 
relaxation residable in port for the maintenance of personnel efficiency. 

(c) Failure to install antitorpedo nets was influenced (i) by information fn 
CNO which made it appear that effective drops of aircraft torpedoes with t 
depths of water and length of run available in Pearl Harbor were not probab] 
(ii) the interference such nets would have caused in harbor operations due 
crowded conditions. 
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(d) The presence of two carrier task forces at sea at the time on necessary 
fei^ trips did, in a way, provide striking forces and some reconnaissance. 

(e) In view of the submarine menace and the concentration of antiaircraft 
batteries, it was questionih>]e whether ships were safer in x)ort or at sea. 

26. The attempt to obtain confirmation of the reported submarine attack off 
Pearl Harbor was proper, although It should have been effected in plain language. 
Adequate naval action was taken in sending out the ready destroyer. This in- 
formation was of no immediate interest to the Army unless it in fact indicated 
immineiicy of an air attack, an assumption which was not necessarily logical. 
In any event, confirmation was not received until the air attack had commenced. 

[idd] 27. More effective action would have been taken both before and 
af^ the attack on Pearl Harbor had there been in existence in the Hawaiian 
area a suitable operating agency for the adequate exercise of Joint command 
functions. This omission was the fault of no one person, but of the existing 
system. 

28. War experience has shown that : 

(a) The responsibility for final major decisions must devolve on one person; 
that is, there must be **unity of command.** 

(b) In planning and executing joint operations, responsible commanders of the 
different services, who are to act jointly, and the principal members of their 
staffs, most be in close physical touch, and not entirely dependent on telephonic, 
radio, or similar communications. In no other way can a full exchange of 
Information and ideas be assured nor the possibility of misunderstanding be 
prevented. 

(c) Command organizations which are to function ^actively in an emergency 
must be in active operation prior to such emergency. 

29. Based on the foregoing, military command of outlying stations, such as 
Hawaii, should, even in peacetime, be established under the principle of ‘"Unity 
of Command.” The commander exercising such joint command should be assisted 
by a joint staff, capable of advising him in the functions of both services 
concerned. 

H. K. Hewitt. 


SSCBETAJIV OF THE NAVT’B 3BD BNUOaSEMENT (ON NAVAL COUBT OT InQUIIY) 

Depahtmeht or the Navy, 

O.TICE or THE Secbetabv, 
Washington, 1 December 194^. 

Third Endorsement to Record of Proceedings of Pearl Harbor Court of Inquiry. 

Subject: Court of Inquiry to inquire into the attack made by Japanese armed 
forces on Pearl Harbor, Territory of Hawaii, on 7 Dumber 1941, 
ordered by the Secretary of the Navy on 13 July 1944. 

L On . the basis of the record, findings, opinion and recommendation of the 
Court of Inquiry, the First Endorsement of the Judge Advocate General, and the 
Second Endorsement of the Commander in Chief, U. S. Fleet, I find that the 
evidence obtained to date indicates that there were errors of Judgment on the 
part of Admiral Klmmel and Admiral Stark. I am not satisfied, however, that 
the investigation has gone to the point of exhaustion of all possible evidence. 

2. Further investigation into this matter will be conduct^ by an investigating 
officer, and, in addition to the subjects recommended for further investigation 
by the Commander in Chief, U. 8. Fleet in the Second Endorsement, will Include 
the taking of the testimony of Rear Admiral Wilkinson and Captain McCollum, 
and such other investigation as may appear to be necessary in order to ascertain 
all of the relevant facts relating to the Japanese attack. Pending the completion 
of the necessary further investigation into this matter, I withhold decision as 
to the institution of any proceeding against any naval officer involved. 

Fobbbstal, 

Secretary of the Navy, 
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COMlftANDEB IN CHIEF U. S. FU^ET 2nd ENDORSEMENT (ON NaVAL CoITBT C 

Inquiry) 


Cominch FUe 

[i] United States Fleet 

Headquarters of the Commander in Chief 


FF1/A17-25 


Navy Department, . 
Washington 25, D. C., 6 November, 19^ 


Serial: 003224 
Top Secret 

Second Endorsement to Record of Proceedings of Pearl Harbor Court of Inqn 

From : The Commander in Chief, United Stat^ Fleet and Chief of Naval Op 
tions. 

To : The Secretary of the Navy. 

Subject: Court of Inquiry to inquire into the attack made by Japanese an 
forces on Pearl Harbor, Territory of Hawaii, on 7 December 1941, 
dered by the Secretary of the Navy on 18 July 1941.' 

1. I concur in the Findings, Opinion and Recommendation of the Court 
Inquiry in the attached case subject to the opinion expressed by the Judge A< 
cate Oeneral in the First Endorsement and to the following remarks. 

2. (a) As to Facts I and II (page 1156), the routine practice of rotating u 
of the Fleet, so that each .vessel had approximately two-thirds of its time 
sea and one-third in port, was usual and necessary. Definitely scheduled upk 
periods in port were required, not only for keeping the ships In good mechan 
condition, but, also, for giving the personnel sufilcient recreation to keep tl 
from going stale. Whether or not Admiral Kimmel was Justified in hai 
one task force and part of another in port on 7 December is a matter whic 
discuss later on. 

(b) In Fact III (page 1158) the Court points out that, because of constitutic 
requirements, no blow against a potential enemy may be struck until afte 
hostile attack has been delivered, unless there has been a declaration of wai 
Congress. The great advantage which this gives an unscrupulous enemj 
obvious. This requirement made it impossible for Admiral Kimmel and Gem 
Short to employ the offensive as a means of defense, and, therefore, was a defli 
handicap. 

12] (c) Fact IV (page 1159) sets forth that the Commandant of the 1 

Naval District (Admiral Bloch) was subordinate to Admiral Kimmel and ^ 
charged by him with the task of assisting the Army in the defense of P 
Harbor. Admiral Kimmel was, therefore, responsible for naval measures < 
cemed with local defense. 

(d) Fact y (pageJllfiO) sets forth that Admiral Kimmel and General SI 
were personal friends ; that they met frequently ; that their relations were con 
and cooperative in every respect ; that they frequently conferred, and Invarii 
conferred when messages were received by either which had any bearing on 
development of the Unlte<i States- Japanese situation, or on their several pi 
in preparing for war. Each w^as informed of measures being undertaken 
the other in the defense of the base to a degree sufficient for all useful purpo 
This is important, in that it refutes the rumors which have been prevalent si 
the Pearl Harbor incident that Admiral Kimmel and General Short did 
cooperate with one another. 

(e) Part VI (page 1160) sets forth the information that the Navy Departm 
and the War Department had been fully informed as to the weaknesses of 
defensive installations at Pearl Harbor, and in particular that means to c 
with a carrier attack were inadequate. It further sets forth that the Secret 
of War, on 7 February 1941, expressed complete concurrence as to the imports 
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of the subject and the urgency of making eyery possible preparation to meet a 
hostile attack. It is made clear that Admiral Kimmel stressed the concept that 
the base at Pearl Haibor should be capable of defense by local Army and Nayy 
forces, leaying the Fleet free to operate without concern as to the safety of the 
base. It is further made clear that both the War and the Navy Departmrats 
had giyen full consideration to this matter and had been unable, during 1941, 
to augment local defenses to an adequate degree, because of the general state of 
unpreparedness for war. 

iJj (f) Fact VII (page 1165) sets forth that the Chief of Naval Opera- 
tions and the Chief of Staff of the Army submitted a joint memorandum to the 
President on 5 November 1941, recommending that no ultimatum be delivered 
to Japan at that time, and giving, as one of the basic reasons, the existing 
numerical superiority of the Japanese Fleet over the United States Pacific Fleet. 
The Court, also, points out that owing to security iwlicles in the two countries, it 
was easy for Japan to conceal her own strength, while at the same time Japan 
enjoyed a free opportunity to obtain information as to our own strength and 
dispositions. My comment is that this state of affairs, coupled with the require- 
ment that United States forces could take no overt action prior to a declaration 
of war, or actual attack, must always place the United States distinctly at a dis- 
advantage during the period of strained relations. 

(g) Fact VIII (page 1167) stresses the fact that periodical visits to a base 
are necessary for seagoing forces in^order that supplies may be provided, and 
opportunity given for repair and replenishment and for rest and recreation of 
personnel. The Court points out that it is foreign to the concept of naval war- 
fare to require seagoing personnel to assume responsibility for security from 
hostile action while within the limits of a permanent naval base. The Court 
remarks that this concept imposes upon the Army responsibility for base defense, 
and that the United States Army fully understood this responsibility. My com- 
ment is that this principle is sound enough, but it cannot be carried to an illogi- 
cal extreme. In the case of Pearl Harbor, where local defenses were inadequate, 
the Commander in Chief of the Pacific Fleet could not, and did not, evade re- 
sponsibility for assisting in the defense, merely because, in principle, this is not 
normally a Fleet task. It appears from the record that Admiral Kimmel appre- 
ciated properly this phase of the situation. His contention appears to be that 
Pearl Harbor should have been strong enough for self-defense. The 
[4] fact that it was not strong enough for self-defense hampered his arrange- 
ments for the employment of the Fleet, but, nevertheless, he was aware of, and 
accepted the necessity for, employing the Fleet in defensive measures. 

(h) Fact IX (page 11^). This section of the Findings outlines the plans 
made by Admiral Kimmel and General Short for the defense of Pearl Harbor. 
It points out that the Naval Base Defense Officer was assigned responsibility for 
distant reconnaissance, that no planes were assigned to him, but that the 69 
patrol planes belonging to the Fleet were to be made available to him in case of 
necessity. The Court remarks that the basic defect of this section of the plan 
lay in the fact that the naval participation in long range reconnaissance depended 
entirely upon the availability of aircraft belonging to the Fleet, and that this 
circumstance, forced by necessity, was at complete, variance with the funda- 
mental requirement that the defense of a permanent naval base must be inde- 
pendent of assistance by the Fleet. The Court further remarks that the effective- 
ness of these plans depended entirely upon advance knowiedge that an attack was 
to be expected within narrow limits of time, that it was not possible for Admiral 
Kimmel to make Fleet planes permanently available to the Naval Base Defense 
Officer (because of his own lack of planes, pilots, and crews, and because of the 
demands of the Fleet in connection with Fleet operations at a base). My com- 
ment is that the Court seems to have over-stress^ the fact that the only patrol 
planes in the area were assigned to the Fleet. In my opinion, it was sound 
policy to place all aircraft of this type at the disposal of Admiral Kimmel, whose 
responsibility it was to allocate all the meahs at his disposal as best he could 
between the Fleet and the base defense forces. 

[5] (i) Facts X and XI (page 1171) set forth the states of readiness of 

the forces at Pearl Harbor. In so far as the Navy is concerned, the state of 
readiness was predicated on certain assumptions, which included the assumption 
t^t a declaration of war might be preceded by surprise attacks on ships at Pearl 
Harbor or surprise submarine attack on ships in operating areas, or by a combi- 
nation of these two. The measures prescribe by Admiral Kimmel included local 
patrols, daily search of operating areas by air, certain extensive antisubmarine 
precautions, the netting of the harbor entrance, and the maintenance of *'aug- 
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mented Condition 3” on board vessels in port. ''Condition of readiness No. 
provides a means of opening fire with a portion of the secondary and antiaircr 
batteries in case of a surprise encounter. The Court points out this state 
readiness did permit ships to open fire proniptly when Japanese planes atta<^ 
Local Army forces were in “Alert No. 1“ which provides for defense agal 
sabotage and uprisings, with no threat from without. With respect to this ph 
of the matter I offer the comment that “condition of readiness No. 8” Is normi 
maintained In port. However, It Is prerequisite that vessels in this condlt 
enjoy a considerable measure of protetcion by reason of adequate local defe 
forces when dangerous conditions exist. This measure of protection was 
enjoyed by vessels at Pearl Hatoor on 7 December, a matter which was v 
known to Admiral Kimmel. It must, therefore, be assumed that he was 
aware of the imminence of the danger of attack, a matter which I discuss furt 
later on. I also note from this section of the Findings that Army and Ni 
aircraft on the ground, and naval patrol planes moored on the water, were 
in condition to take the air promptly. Some patrol plane squadrons were 
“dny-off for rest” status; some patrol planes were In the air for local patrol i 
exercises; 50 percent were on 4 hours notice (page 0fl9). This is further Indi 
tlon of the lack of appreciation of the imminence of attack, and led to the desti 
tion of large [6] numbers of United States aircraft. This section of 
Findings, also, points out that there were no long range reconnaissance in efi 
on 7 December, a matter which I will refer to again later on. It will be no 
that the last paragraph of Fact XI (page 1170) reads : 

“The Navy’s condition of readiness in effect on the morning of 7 Decern 
1941, was that best suited to the circumstances then attending the vessels i 
patrol planes of the Pacific Fleet. A higher condition of readiness could hi 
added little, if anything, to their defense.” 

This seems to be a matter of opinion rather than fact I do not <^ncur, 
reasons set forth later on. 

(J) f^ct XII (page 1176). The Ck)urt sets forth that attack by carrier airci 
can be prevented only by intercepting and destroying the carrier prior to 
launching of planes. It is further pointed out that to destroy a carrier bet 
she can launch her planes, her location must be known and sufficient force m 
be at hand. The Court points out that in this instance Japanese carriers sal 
at an unknown time from an unknown port, and that It is an established i 
that no Information of any sbrt was, at any time, either forwarded or recei 
from any source which would indicate that carriers or other ships were on U 
way to Hawaii during November or December 1941. The Court deduces, i 
states as a fact, that the Japanese attack on 7 December, under the circi 
stances then existing, was unpreven table and unpredictable as to time. I con 
that there was no direct and positive knowledge that the Japanese attack fc 
was en route to the Hawaiian area. However, as discussed later on, there ^ 
Information that might logically have been interpreted as indicating that 
attack on Hawaii was not unlikely, and that the time could be predict wit 
fairly narrow limits. • 

[7] (k) Fact XIII (page 1178) discusses the difficulty of long rallge rec 

naiSMnee with the forces available to Admiral Kimmel, and points out t 
Admiral Kimmel, after weighing all factors, specifically ordered that no rout 
long range reconnaissance be undertaken. The controlling reason seems to h 
been Admiral Kimmel’s feeling that if the Fleet patrol planes were used 
routine reconnaissance they would have been rapidly worn out and, theref 
unavailable for Fleet purposes. Admiral Kimmel had a difficult decision 
make in this matter. There were many factors to be considered, and it is 
easy to put one’s self in his place. However, after considering all of the in 
mation that was at his disposal, it seems to me that he was not on entli 
sound ground in making no attempt at long range reconnaissance, particuli 
as the situation became more and more tense in the few days immedia 
preceding the Japanese attack. It is obvious that the means available did 
permit an all-around daily reconnaissance to a distance necessary to de 
the approach of carriers b^ore planes could be launched. However, there v 
certain sectors more dangerous than others which could have been covered 
some extent And It would appear that such partial cover would have I 
logical in the circumstances as known to Admiral Kimmel in late November 
early December. A pertinent matter in this connection is that when Adm 
Ridiardson was Commander in Cliief he provided for distant reconnaiaaa 
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bj patrol i^anea, using the few at his disposal to cover the most dangerous 
sectors in rotation. He considered the arc between 170** and 360** to be of 
piimury importance, and believed the most probable direction of attack was 
from the southwest. These patrols were discontinued when, or shortly before, 
Admiral Kimmel relieved Admiral Richardson (pages 083, 1003, KX^). 

(1) Fact XIV (page 1182). This section sets forth the tact that the Army 
had assumed responsibility for the air warning service, and was in the process 
of liiStalling radar and other [8] elements of the air warning system, 
but that the whole system was in an embryonic state on 7 December and not 
in condition to function. The system was partially in use for training, and 
it so happened that a mobile radar station did pick up the approaching Japanese 
planes when they were about 130 miles away, and reported this fact to the 
Information Center, where the only officer present was an officer under training, 
who a ruined the planes to be a flight of Army bombers known to be en route from 
the United States. He made no report of the matter. My comment is that this 
is indicative of the unwarranted feeling of immunity from attack that seems 
to have pervaded all ranks at Pearl Harbor — both Army and Navy. If there 
had been awareness of the states of tension that existed in Washington, and 
awareness of Japanese potentialities, it appears that the air warning system, 
embryonic as it was, could have been used to give at least an hour’s warning 
before the air attack struck. 

(m) Fact XV (page 1186) states that the greatest damage to ships in Pearl 
Harbor resulted from torpedoes launched from Japanese aircraft. The Court 
points out that, though the harbor entrance was well protected against break- 
through by enemy submarines or small craft, there were no antitorpedo baffles 
within the harbor for the protection of individual ships, because it had been 
assumed that aircraft torpedoes could not be made to run in the extremely 
shoal water of Pearl Harbor. The decision not to install torpedo baffles appears 
to have been made by the Navy Department (page 1187). Proposals to use 
barrage ballons and smoke were considered but rejected for technical reasons. 
It is evident, in retrospect, that the capabilities of Japanese aircraft torpedoes 
w^e seriously underestimated. 

(n) Fact XVI (page 1188). In this section of the Findings the Court traces 
the deterioration of relations with the Japanese and outlines certain informa- 
tion given to Admiral Kimmel on the subject The more important items are 
as follows : 

[P] (1) On 16 October 1941, Admiral Kimmel was informed by CNO that 

a grave situation had*been created by the resignation of the Japanese cabinet 
that Japan might attack the United States, and that it was necessary for the 
Pacific Fleet to take precautions and to make such deployments as would not 
disclose strategic intentions or constitute provocative action against Japan. 

(2) On 17 October, Admiral Stark addressed a personal letter to Admiral 
Kimmel in which he stated his personal view that it was unlikely that the Japs 
would attack the United States. 

(3) On 24 October, Admiral Kimmel received a despatch from CNO stating 
that chances of favorable outcome of negotiations with Japan were doubtful and 
that indications were that a 9urpi$€ aggressive movement in any direction, 
including attack on the Philippines or Guam, was a possibility. 

(o) Fact XVII (page 1193). In this section the Court sets forth certain 
information, which was known In Washington and which was transmitted to 
A^iral Kimmel, which the Court holds to have established the fact that the 
attack of 7 December came as a surprise to high officials in the State, War, and 
Navy Departments, and to the Army and Navy in the Hawaiian area, and that 
there were good grounds for their belief that hostilities would begin in the Far 
Bast, rather than elsewhere. The summary of the information on which thU 
is based is as follows : 

(1) On 27 November 1941, Admiral Kimmel received a despatch from CNO 
be^nning with the words, ’This despatch is to be considered a war warning,’’ 
and going on to say that an aggressive move by Japan was expected within the 
next few days; [10] that there were indications of an amphibious move- 
ment against either the Philippines, Thai, or Kra Peninsula, or possibly Borneo: 
and directing Admiral Kimmel to execute an appropriate defensive deployment. 

(2) On 28 November, Admiral Kimmel received from General Short a War 
De^itment Message to the effect that negotiations appeared to be terminated; 
that Japanese future action was unpredictable; that hostile action was possible 
at any time ; and that it was desirable that Japan commit the first overt act, in 
case hostilities could not be avoided 
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(3) On 30 November, Admiral Kimmel was included as an Information 
dressee in a despatch to the Coinniancler in Chief, Apia ic Fleet, directing hin 
scout for information of Japanese movements in the China Sea. 

(4) On 28 November, CNO advised Admiral Kimmel that it had been deci 
to relieve Marine garrisons at Midway and Wake with Army troops. 

(5) Admiral Kimmel interpreted the foregoing as indicating that the Dep 
ment was not particularly concerned as to the possibility of a Japanese attacl 
Pearl Harbor at the time. 

(p) Fact XVIII (1196). This section of the Findings deals with informal 
that became available in Washington during the period beginning 26 Novem 
It is set forth that from 26 November to 7 December, conversations, which 
been in progress between our Government and Japan, were continued, con 
to an end on 7 December. The circumstances under which information ai 
Japanese intentions during this period came to the attention of the Navy Dep 
ment are set forth as follows : 



EXHIBITS OF JOINT COMMITTEE 


2371 


(.aMiMCH rnji 

UNITED STATES FLEET 


l■llll«lll«WI■ll^ <W »■ IHIMIIWn ■! 

NAVY DEFARTMKNT 
WAMiNorroN H. ». e. 



m/A17-25 

cr3994 ® SM 

mms" 


Ooori of Zoqvdxx to iaq^lro late bho attack 
■idc tor Ji^caccc araid forocc on Pearl Barbor^ 
Tcrrltozy of Ravailp oa 7 Deoeaber 19t4l9 ordered 
by the flberetasy of the Iai7 oa 13 1941* 


(1) A amher of aeeeafee \m lapaaeea^eedee/reeel^T^ ^ 

diorlaf aad prior to thie pertod, w iei..i m ied ia the laty ^ 
Departant bat aero net eeat to Admiral Klaael* Hieee aae- 
eacee are aewulied la the iddeadiB to the Coart*e Pladlac 
of Faete at the baek of lolxm 5 of the record. The text 
of the aeaaafea la aet forth at length la Toloae 5» beglrailng 
at page 692. Tbeae neaaagea Indicate definite Japaaeae la» 
tereat ia dlgpeeltloaa a« Pearl Barborp «id aantloap la eoaa 
eacecp a dealra to know idiere Ikilted Btatea ahipe eere berthed. 
idalraX Stark teatlfled that he ooaaJdered It nadeelrable 
to aead idnlral Tlnaal theae deepateheep becaaee to do m 
night leopardlie the eeoreoy idileh It eaa aaoeaeaiy to . ^ 

nalataia aa to the ability of the Baej Bhpartaeat to break 
the lapanaaa aniaa. Thla eoateatloa hao aoae nerltp la ^ 
opinion. It eaa Adalral Stark* a reepooelbillty to protect 
the acoreefof thla Infomatlon. Hoeeeerp it eaa equally 
hla reapooaibllitj to glee idnlral Klnnal a general pletve 
of the Infomatioa contained in theae neaaagea. ididrml 
Stark aaya that he oonaldered that the deapatchea he did 
aead to idnlral Kianel gaee aa adequate pieture of ihat 
eaa knoen and inferred aa to Japaaeae Intentlona. ia art 
forth under "Opinloaap* the Court holda that the infomatlon 
gleen to idnlral ITianel eaa not an adequate auonary of the 
lafornatlon at hla diapoaal. I hare to oonew la thla elee. 

(2) In addition to the foregoing the Coart goea at 
length into the handling of the *14 p^ aeaaage*p oxiglaated 
la Tokyo aad addreaaed to the Japaaeae inbaaaador in IhAlng- 
ton. The firet 13 parta eere reeelTed in the laey Departneat 
on 6 DeoehberaiA<nep»«hrehenHtoan at 2100p on that date. 

They aet forth the Japaaeae eleea aa to certain Bblted Statea 
propoeala for reaolTiag nattera mdf&r dl^pote beteeen the 
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Oowt of laviiix to iB^oiro into tko ottooE 
■oAi JopoBMO oiNod fofooo ON FootI Eurtor^ 
Torrltoiqr of iMii, on 7 E iotEfci r 1941f eidor 
tho SoowUxT of tho li^ ON 13 Jxdj 1941* 


OQWBtiloOf oad iMfo BO doubt Skot iko Ihltod Etatoo propoili 
wv imeooptoblt to Jopoa^ but dp aot eoao to tto poiat of 
iadiootiac a teoolc la rolatioaa* At or aboot C700, 7 boooabw 
tha I4tb part of tSo aaiaafo vaa^dooodod. Thla paH of tba 
aoiaafo aald that tha Japaaasa OofamBoat had flaoilj loot 
hopa of baiac abla to adjaat ralatioaa with tha Qaitad Etataa 
aad that it vaa iqpoaaibla to raaoh aa agraaaaat SiroQih tm* 
tbar aacotiatioaa. Ihia part of tha a aa a afa aaa dallTorad at 
about 0900, 7 Daoaabar, to tha Qfflea of tha Chlaf of laaal 
Ojparatioaa, at about 0930 to tha Diita louaa, aad at 0950 ta 
tha Etaia Dapartaant for Eacrataxy Ball aad fiaoratary laoK* 
Eaoratary Kbqk aaa ooafarrlnc with Ife. Ball at tha Etata 

(3) At about oa 7 Baoaabar, tha ao-oallad ntOO 
p»B« aaaaafa* aaa 4aoiadad la tha Bawy Bapartaaat* It dlraetad 
tha Japaaaaa iahaaaador to daUwar ^ 14 part aaaaafa to tha 
Eaoratary of Etata at ItOO p«a« oa that day. Ihia a aa aa ga aaa 
of alfaifiaaaoa baoauaa 1«00 p.a. la Baahtwftoa aaa daia at 
Boaol^iu Thla aaaaafa aaa dallwarad at oaoa to tha Offioa 
of tha Chlaf of Bawal Oparatloaa, aad Iwadiataly tharaaftar 
to tba Etata OapartaaBt, whara tha offiolal who raaaiwad it 
aaa aakad to poiat out to Br. IkioK aad Br. Bull tha alfaifl- 
oaaoa of tha *lt00 p«a« tlaa of daliToxy*. la oplaioa, thi 
foragoiaf iadioataa that at about "lOtJO oa 7 Daoaabar (0500 
Boaolnlu tiaa) tha lawy OapartaaBt, or at laaat, aoaa offiean 
tharalB, ^ipraelatad that tha iaforaatioa Jaat raaaiwad 
poiatad to tha poaaibility — aowa to tha probability — 
of a dawa attaok oa Paarl Barber. Qaaaral Barahall atataa 
that thla aaaaaga oaaa to hia attaatloa about UtOO a.a., 
aad that ha tMadlataly talaphoaad to Adairal Etark that ha 
propoaad to warn Gaaarid Short that a braak with Japaa 
mm laaiBaat, aad that aa attack ifalnat Bawali could ba 
oapaatad aooa. AMLral Stark daaurrad at flrat, aa to tha 
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MlMit Ccvt «f XaiviiT to laqtaixo Into tho atteok 

■■do tQT omod forooo oa Fomrl Barterf 

Torritocy of Bamli, on 7 fioeoater 1941# ovdorod 
IQT tho SoorottzT of tho looj ott 13 July 1941« 


■ood for ooadlBc thi« aooflofot tvi afior brlof ooaoldoratioA 
■■loid OoBoral Buiiiall to inolado la hla piopoood doapatoh 
dlrootlooo to pOM tho eoataito to aaval oooMUBdoro. Qoaoral 
Munhall oont a doopatoh to tho offoet that tho Japaaooo 
■oro proooatiag Hliat aaoimto to aa altlaatoa at ItCX) pa »9 
%ih1nftoti tiaot oa 7 Doooahori that Japaaooo aro uidor ordoro 
to dootroQT tholr oodoo iaaodiatolji oad that ahllo tho Itr 
PopartaMrt. dooo not kaoo tho oigfllflooaoo of tho hoar oot for 
doUaorl^ Um Boto^ joa aro to bo oa tho alort acoordlaclj 
■ad to lafora aaoal oalhorltioo of thio ooaaaBioatioa** Ho 
ooat thio Tla ooaaorolal radiOf ohioh aao thoa tho oooal aooao 
of ooaaioii fiatinf oith tho HBoailoa Dopartaoat. Tho doopatoh 
loft luhlagtoa at 12tl7 oa 7 Doooahor (6i47 a.a« Hoaoliila tlao) 
■ad arrirod la Hio IC4 offleo la Hoaolola at 7t33 a*a« Hoao* 
lala tlao. This oao 22 alaatoa boforo tho attack bopui. 1^ 
tho tlao tho aoooafo had booa iooodod aid dollTorod to Goaoral 
ftort# tho attaok «aa alroa4f ladon a y . Iho Coart atatoa that 
if tho aoit oapoditloaa aooaa of doliroxy hod booa oaod (plaia 
laagoafo tolophoao) thla iaforaatioa ooold hoTo booa roooirod 
la laaaii oboat too hoora boforo tho attaok bogoa. Tho Coort 
Toaailra that oooa la thio oroat thoro «ao ao aetioa opoa^ aor 
■aaao aoailablOj to Adalral UmoI iAd.oh ooold haoo otoppod 
tho attaok, or ihloh ooold hoTO had othor thoa aogliflblo 
baarlag ^poa ita oatooao, oiaoo thoro oaa alroa47 la offoet 
a eenditioo of roodtnoaa boat aoitod to tho oireaaataaeoa 
attoadlpi voaaola ilthla tho llaito of Poarl Harbor aaoal baao, 
aad tho Tloot plaaoa at tholr air baooo oa Oalnu I ooaaot go 
aloag with thio roagoolag of tho Coart. Ivoa toe hoora adroaoo 
aaraiag aooOd haro booa of groat raloo ia alortii^ plaaoa aad 
la angaiatlng tho ooaditioa of roodlaoaa oociotiag oa board ahip. 

(4) Oa 3 Doooahor (tho dato ia oot apooifiod la tho 
Tladl^l it ia aUtod la ftdiibit 20) idairal Klaaal oaa 
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BobJ^oti Court of Inquixy to inquire into the ettaek 

■ede bgr Japanese amed foreea on Pearl Haroort 
Terri torj of Haimii^ on 7 Peeedber 1941 » ordex^ 
tj* the Secretary of the Mary on 13 July 1941 * 


informed that the Japaneae had inatructed diplomatic and 
conaular posts in the Far East, Eashincton and London to 
destroy nost of their codes. Adniral Kiamel says (his state- 
ment, page 23) that "the signifioande of this despatch mas 
diluted substantially tgr publication of the information in 
the morning nemspaper in Honolulu," and that he did not 
regard it as a clear-cut maming of Japanese intentions to 
strike the United States. 

(5) On 4 December, idniral Cinnel reeeiTed a despatch 
directing the destruoticn of secret anc* onfidentlal dooumenti 
at Quam, except those neoessary for current purposes, ihich 
were to be kept ready for instant destrdction in erent of 
emergency (Exhibit 21). This was folloved on 6 December ty 
authorisation for outlying islands to destroy secret and oonfl 
dental documents "now or under later conditions of greater 
emergency". (Exhibit 22) 

(q) Iddendum to Court's Finding of Facts (Volume 5)* In this 
section the Court sets forth natters idiich hare already been dis- 
cussed in the three preceding sub-paragraphs; and, in addition, 
touches on the matter of the so-called "Hinds message". This Japas 
ese message, originating in Tol^o on 19 Norember, was i nt e r ce p ted 
and translated in the Nary Department on 28 November. It set fortfa 
that "in ease of emergency (danger of cutting off our diplcmatie 
relations)" certain code words would be inserted in the middle of 
the daily Japanese short wave news broadcast, and direoted that 
when these words were heard codes were to be destroyed. This 
mssbags was reoelvsd in various places, including Pearl Hexbor, 
and idmiral Kiamel had it. A monitor watch was set at various 
places to look out for the expected "weather forecast". On 4 and 
5 Deoewber, ths Federal Communications Covission monitored tbe 
expected "weather forecast" ihieh was sent from Tokyo twioe, 
first at 2200 on 4 December, and again at 2130 on 5 December. 

The code words appsaring in this implemsntlng msssage msant that 
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Snbjpott Court of Inquiry to inqolro into tho attack 

■ada liy Japanaaa amid foreaa on Paarl Haibor^ 
Tarritoxy of Hawaii^ on 7 Daoaabar 1941f ordarad 
by tha Saerataxy of tba Vaiy on X3 July 1941* 


Japanaaa ralationa aith Buaala vara in dangar. lhaaa tao naaaagaa 
haaa baan praaaxTrad in tha filaa of tha Fadaral Co— iinloationa 
Conniaaion. In addition to Ihia indioation that tha Japanaaa 
aara fbout to break ralationa M.th Ruaaia, there ia aridanoa 
(foluna 5f paga 746} that Captain Safford^ on duty in the Offiea 
o£ tha Diraetor of Naval Co—unioationa, aaa on 4 Daoanbar^ a 
halloa alip” on #kioh aaa arittan a different varalon of the 
iRpleaanting coda, which neant that relatlona with the United 
Statea and Great Britain aara in danger* Ciqitain Safford thlhka 
that thla — aaaga aaa intercapted by an Beat Coaat atation^ but 
ha aaa not aura* No written trace of tha aaaaage referred to 
by Captain Safford could be found in the filaa of the War Depart- 
nant or tha Navy Dapartnent* There ia conaldarabla teatlaocy in 
tha record aa to what aaa dona with tha "Winda aaaaaga”. Variona 
officara taatified that tha iaplenanting deapatchaa ware trana- 
aitted to tha Offiea of tha Chief of Naval Oparationa and tha 
Diraetor of Naval Co—unioation8» but Admiral Stark and Admiral 
Hoyea taatified that thpy do not remambar hearing anything about 
tbM. It 1* «n >Bli*bU5h*d fact that noae if f || i| | f TU I 
iKilwntlM ■»BWg*5**^ *T*r t<— - i. Howaror, 

aa noted in paragraph 2(p)(4) above, the Courb finda that it is a 
fact that Admiral li— el aaa informed on 3 December that tha 
Japaneae had inatructed diplo— tie and oonaulBr poets in tha Far 
last| Washington, and London, to destroy certain codas* 

(r) Tha Court further sets forth tba fact (sminly laidar 
Section XFIII on paga 1196) that on 26 Novambar a note, oouched ia 
strong terms, was dalivarad by tha Uhitad States State Dap— tmant 
to Japanese rapraaantativas* Tha stipulations contained therein 
ware drastic, and likely to be unaooaptabla to Japan* Admiral 
Kljaial had no knowledge of tba axlstanoa of such a note, nor of 
its contents —til after the attack* Tha Court points out that 
Admiral Kim— 1 in lay 1941 had particularly asked tha Chief of 
Naval Operations to keep him infer— d of the diplo— tic situation 
in order that ha might be "informed of all iiv>ortaat davalppm—ts 
as they occur by tba quickest secure — ans availabla*" 
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MjMil Coart of XttiniXT to inquiro iato tbo attook 

■tdo tv JapaMM araad foreoa oa Foaxl lazbort 
Torrltoiy of Hoaaiif oa 7 P ooaaibar ordorod 

IV tka Boerotarj of tho lavj oa 13 3alj 1941* 


(a) flMt nx (pago 1200). tho Coart poiata oat that it la 
a prlM obligatioa of eaaaaad to kaop adbordiaato eoaatadora 
ooaataatlj taqipliad with iafoimtloat aod that AdPUJ^ Stark, 
barlag iaportaat laforaatioa la hia poaaoaaioa, daring tho aritiea 
pariod ffoa 26 IpTHdwr to 7 Doototer, failad to traaaait thia 
lafomation to Adairal Kinaal, thoa daprivlag lha lattor of a 
olaar piotvro of tho axiatiag Japaaaao aitoatioo aa aoon ia 
laAiagtoa. X aa in thoroogh aeoord with thia Yiov of tho Goort. 

(t) Xt mil ho notod froa Iho forogoiag that oao of tho 
Boat Inportaat phaooa of thia laraotigation ia ooaoomod mth tho 
handllBg of oaMgr iafomatiaa in Iho larj DopartaBat. Xa thia 
oooDoetioa it ooold aooa oaaontial to a thorough oiq»loration of 
Iho faota to haro tho tootiBa^r of tho Dizoetor of laval XatoUi- 
gnoo, mo vaa largolj roapoaaihlo for haadllgg iaforaatioa of 
tho oaoav* Xt appoara froa tho zooozd that Saar idairal liUdnaoB 
tho than Dizoetor of laral Xatalligoaoo, oaa aot availahlo to tho 
Oeart aa a mtaaaa* X aaaoaa that tho Coart boliovoa that all 
oaaontial iafozaatiaa oaa ohtalnod, doapito the fact that Adairal 
lilklnaoa did aot toatifyi hooaoa r , it appoara to ao that tho 
failara to obtain hia toatlaoav oaa oaf ortonato. 

3« X aohait tho foUooing eoanaat aa to tho Coart*a Opinion. 

(a) Xn tho Opinion haoad on Finding XX (paga 1201), tho 
Coart ozpraaaoa tho vioo that tho proaonoo of a largo nonhor of 
oonha t an t voaaola in Faarl Hazbor on 7 Doeaahar oaa noooaaazv, and 
that tho iaforaation armilahlo to tho Coonandor in Chief, Paeiflo 
float, did not raqoiro angr dopartaro froa hia oporating and Mdato 
nanoo oehodolaa. X do not aatizolj go along mth thia opinion, 
lad all of tho iaforaation arailablo in tho Dapartnont boon propor 
oralnatod and praporlgr diaaoalnatod, X an Inollaad to boliovo that 
AMral Xinaal*a diapoaitiona on Iho aorning of 7 Dooonhor voold 
aot hare boon aa thagr aetaallv aaro on that oooamon. 
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SiibjMtt Goort of iBqttixy to Iminiro iato tbo atUok 
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Toirltorj of Booaiit oa 7 D ooo^o r 1941# ordo^ 
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(b) In tho Opiidoo, baood on fbot fZ (pofo 1202) tlio Gout 
P tbo Tiov tliat dofloioBeioo la por o oanol and aatoriol 
ihioli oodatod la 1941 had aa adrorao boariag open tbo off ootlTViooa 
of tho dofMioo of Pofjrl Barbort oa aad prior to 7 Gooooibor* I offor 
tbo ooMoat that, oboioualjt Iho Anr ^ diort of non aad 

■atarlal at tbo tiaa nod that arailabla naano aoro opraad tbla 
tbroqgbaat tho Tarioofl aroao of prohabla hootilitj* Tbo ahortafo 
of aoaao arailablo to Adairal Klinol noot bo taboa into eonaftdar- 
ation. Booorar, tbo partiaoat qaaatlon io ohotbor or aot ho aood 
tbo aaoBo arailabla to him to tho boot adraataco. la iqr opiaion, 
bo did not* Tho fault laj la tho foot that bo oao aot fallj !»- 
f o raod hf tho lar/ Gapartaoat of ahat aao knoaa ao to probablo 
Japoaooo iatoatloao aad of tho toaooaooo of tho aitoation, md 
Ibrtbor, that hla judgaaat aao to oono oatont faaltgr aad that bo 
did not fuUjr approoiato tbo ii^Ueationo of that iaforaation 
idrtflb aao giaon to him* 

(e) la tho Opinion, baood on Fiadiag fill (pago 1202), tho 
Ooort boldo that tho dofonoo of Poarl Harbor naval baoo aao tbo 
diroot roopoooibililgr of tho Azbr# that tbo Havy aao to aooiot 
onljaith nomo providod to tbo 14th laval Diotriot, and that tbo 
dofbnao of tbo baoo aao a Joint oporation onl/ to thio oarUnt* 

Ao Z otatod oboro, I think tbio io a aarroa aloa of tho qaootion, 

■ad lhat Adairal Kinool aao fallj aaaro that, la vioa of tbo aoak- 
■000 of looal dofonooo, tbo float bod to bo ■oplcjad to p rotoot 
Fborl Harbor and tbo Baaailib Tolondo in goaoials 

(d) Tbo Goart boildo (pago 1203) that AMral Bloob porforaod 
bio dntioo oatiofbetorilj* Z oonov* 

(o) la tbo Opinion, baood on fbot ZZ, (pago 1203)# tbo 
Govt otatoo that aaaia dofonoo plaao aoro ooo^oto and oomd la 
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8«rial< 




mam 


6 N0VM4 


8ubJ«eti Court of Inquiry to inquixo into the attack 

aade hy Japanese aned forces on Pearl Harbor^ 
Tsrritoiy of Hawaii, on 7 Dseeaber 1941» ordered 
by the Secretary of the lary on 13 July 1941* 


ocncept, but contained a basic defect in that naral participation 
depended entlrsXy upon the aTailabillty of aircraft belonfiaf to 
and being enployed ty the Fleet, and that on the noming of 7 
Dscenber, these plans were ineffectire beoause they necessarily 
were drawn on -the prewise that there would be adranoe knowledge 
that an attack was to be expected wLtbin narrow liaits of tias, 
which was not the case on that aomlng. I cannot go along with 
this Tiew* As I have already stated, there could be no question 
that arailable aircraft had to be enployed in the Banner best 
suited to the danger that threatened* I doubt that, with the force 
available, it would harw been possible to intercept and destroy the 
Jepenese carriers before they launched their planes, except by 
lu^ chance* Howeyer, I do thick that Adairal Kiiasel was not 
sufficiently alive to the dangers of the situation, not entirely 
due to his own fault* This had a bearing on the aaount of densge 
that was incurred by the Fleet when the Japanese did attack. 

(f) The Opinion, based on Fact Z (page 1204)* expreseee the 
view that Adairal fflasnl’a action, taken iBDsdiately efter essiMiy 
eensand, in placing in effect eoepreheneive instructions for the 
aecurity of the Fleet at sea, ie indicative of hie appreelation of 
his responsibility for the eecurlty of the Fleet and that the atepe 
taken were adequate and effective* I ocnour In this. 

(g) The Opinion, based on Finding ZI (page 1204), as to 
the effect that the neasures taken for the eeeuribj in port were 
■deqaate and proper, and that OEily had It been known in advanee 
that the attack wae to take place on 7 Deoeaber, could there now 
be any basis for a conclusion as to the steps that night have been 
taken to leeeen its ill effeote* The Court takes note of BVgg99tio 
that each day all naval planes should have been in the air, all 
naval pereoonel at tie ir stations, and all aiiti-airoraft gvis nanne 
and szpresses the view that no such courae of action could have bee 
carried out as a natter of routine* I concur in this, ihe questlo 
at Issue is whether or not iadioations called for a ** 

of preeautione as 7 Dsesnbar approached. I think they did. 
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CC3?24 


6 N0VIW4 


Covt of iMjnizy to iBqoiio iato tho attaek 
«o4o tj JapaaoM araod foroot on Poarl Harbor, 
Torrltory of Haaail, on 7 Dooaabar 1941» ordorod 
Yf tiM Soarotaxj of tho larj oa 13 JvJj 1941* 


(h) IB tko OpiBlaa, baao4 on flndli^ ZVIXI (pago 1207) , tbo 
Court holdo tliat Adalral fi—il waa joatlflod la not prorldl^ far 
roBtiao laag raaga roeaaaalaaaaao ia Iha abaoaea of aqr iafomatloa 
Ikat tho attaak aaa to ba aspaatod la tha Haaailan araa 
vithia aarroa liaita of tiaa. I haaa alraadj diaenaaod this phaaa 
of tha aattor. I think that if all arailabla laf anaUon had baaa 
plaaad at Idalral KlMal'a dl^aal, and that if ha had aaalnatad 
it praparljr, ha voald haao found it aaaaaaaiy to do aonathlnc about 
loaf raaga raoonaaiaaanaa ia tha fan digra iaaodiatalj praaading tha 
7th of Daoaabar. 


(i) la tha Opiaioa, haaad on Fact Xfll (paga 1207), tha Court 
aopraaaoa tha riav that thara aaa good ground for baliaf oa tha 
part of high offielala ia tha Stata, lar, laay Popart aanta, and 
oa tha part of tha Angr and laay ia tha Haaaliaa araa, that hoatlli- 
tiaa voiOd bagia ia tha Fhr laat rathar thaa alaa^iara. I eoneur 
that tha Fhr laat aaa tha aoat probaUa aeana for tha initiation 
of Japaaaaa oparatlona. ia a aattar of faat, tha Japaaaaa did bagia 
to pparmta ia tha Far laat on 7 Paaaaibar* Hoaarar, it aaa not 11- 
loglaal to ai^paaa that an attaak on Faarl Harbor aoold ba ragardad 
Igr tha Japanaaa aa ona of tha initial atapa la a oaapalga, and thara 
la aa|>Ia arldaaaa that all eonearnad vara aaara of thia poaalbllitj 
** a poaalbilitj that vaa atraagthanad tg laforaatlon raoalTod In 
■aAlagton, all of vhiah ana not giran to idalral TImmI. 


(j) In tha Opinion, baaad oa Fhata XflU and m (paga 1207), 
tha Caart axpraaaaa tha riav that idalral Stark failad to dlaplagr 
aouad jadi^unt la that ha did not traaaait to idalral KImoI, during 
tha vax 7 aritleal parlod fTon 26 loifonhar to 7 Daoaabar, laportant 
iafaraatlon vhieh ha had raaoirad ragarding tha Japanaaa aitnation, 
and, aapaaiallj, la that, on tha aomlag of 7 Daoaabar 1941» ha 
did not tnaaait iaaadlatalg tha faat that ■ ainagi had boon 
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8 


iarlalt r03??4 ^ WVttM 


Oovi of XoviiiF to iNVilro Isto iSo ottook 
■iSo bF Jopnit amid f onoo an Poorl la^bcart 
TorritoiF of lMt1» on 7 R iiio ii i v 1941p orterii 
If tko toor ot oiy of tko Inij on 13 didiy I74X* 


roooivod SUok oppoorod to indiooto that a boroalr in dlplonatio 
rolationa nao Inninaat, mA that an attaoh in tha laoaiian anon 
niiht bo aipontod aoon. X aoto fron tha firot ondoraonuit that tha 
dadfa Adfooato Oanml tahM onaoption to ihia Opinion^ on tha 
groond Snt tha avldonoa ohoor that ddniral Stark and hia prlnaipal 
advUaro did not aonatraa thla naaaasi ao indioatiag an attadc in 
tha Hanalian aroa. I^ila I aonev in tha viao of tha Mfa idrooat 
OanaraX aa to tha aonotrnatinn ohioh Adairal Stark plaoad opon tha 
naaoaja in qao^tion^ aaoartUhlaaa, X nota that riwawlar Ironar 
(attaohad to tha Ooanniaationa ’Diriaion of tha lory Si^nrtaant) 
did taka atppa to invita Sta attantion of tha Saeratazy of tha laty 
to tha fact that liOO p.n. faahincton tina naant dann at ltenoInln» 
and nLdaiiht in laat Aala (paga 14 of Top Saorat IddaBd— to tha 
findiaga) • Xtf tharaforot aaana ovldant, thoogh idnirol Stark did 
not baoa hia attantion dra«i to tha poaoibla aignif ioanoa of thia 
naaaaga^ natorthalaao tha inplioationo vara appraoiatad ty at laaot 
aono offioora of hia offiaa* Tha Covrt furthar aapraaoaa tha Tiao 
that hod thla iaportmt infomation boon o oa prayad to idnizml flaaoli 
it ia a aattar of aoNjaotnra aa to #iat aetion ha oonld haw tafean* 
X taki ao onaapilon to thia oaqproaaion of opinion* Bovarar^ it ia 
a fbir aonalnalon that if Adnisal Ti—I had baan giran all of tha 
infomation availabla at tha Dapartaantf ha voold hava baan in a 
poattion to Jndga tha aitnation battar than ha did* 


4« In tha final Opinlah and Baoomnidation (pagi ISOS) tha Coart 
finda that no offonaaa bava boon oonnittad or aariona blana inowrad 
on tha part of nay pa r acn or paraona in tha aaral aarrioa, and rinn—adi 
that no fnrthar praaaadlnga ba had in tha aattar* X wnenr that thara 
ia not adaqnata vtidanaa to a i FP » t ganaral aoart nartial proaaadinga* 
bat thia doaa not bar adniniatratiaa aetiont if aaah action ia fwd 
appaopriata* 


5* h aa p ita tha avidanoa that aa naval offioar vaa at fanlt 
to a dogma likaly to raanlt in aonviatian if broa^t to trials navartha 
laaa tha lavy oanaat avnda a Nnura of raaponaihility for tha Paarl larUa 
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CC3224 


6 NOV Ml 


Ccwt of laqvuy to Ipqalro imto Mo ottaek 
■odo tgr JaposoM oraod foreoo om Fiiarl laibcar, 
rmrritarr of aamli* oa 7 Dooio tr ITyUt ordorod 
^ tho 8 oorotai 7 of tbo Iotj ob 13 Jdlj 19il« 


Hiat di Motor nioot bo rofurdod oo om *oot of aod”» boyomd 
to poo root or mlticoto. It to tno that tbo oomtiir ao a 
iftdlo io baoioollj roopoBoible im that tho pooplo ooro umoiUUif to 
oi%nft am aioqiiato angr mad maojr vitil it oaa too lato to xopalr tho 
oMoofmnooo of part aohloot Im timo to daal offootlooly olth tba attaek 
that mMariil im tho omr. It io tmo that tho knj omo xoapomoiblo for 
loom! dofomoo at Poarl larbor. looortholooo, ooao thiago eomld hart boom 
domo tho laij to loooom tho oodoooo of tho iaitial Japaaooo bloo. 
Admiral 0tazh aad Admiral Klaml ooro tho roopoaoiblo offlooro, aad it 
io parti— t to oiamliia tho poooiblo eonrooo of aetiom thoj mi^t harm 


(a) A^iiral Stash oaa, of eooroo, amaro that tho Qaltod 
Statoo — primarllj oomooraod olth ito oom pooooo oioa o, tmd tho 
moot iMMrtaat Itaitod 8 Utoo pooooooiooo im tho Paeifie maro tho 
Fhilippiao lolamdo aad tho lamailam lolaado. Hio attoatiom Mould 
hara boom eoatorad om thooo too plmooo, ao tho Paeifie oitaatiom 
boooma asro aad aora aeato* Ha bad baom iaforaad bj Admiral Kiamal^ 
im him latter of 26 lij 1941^ that AMdxal Kl— 1 fait tha maad for 
oarlp aad aeeorato iafosmtlom ao to tho gaaoral oitaatiom, aad 
that ho Boodod to bo lafnraod of all ioiportamt doaalopmamto ao th^ 
ooowrad tho qaiehaot aad moot oaenra aaaao arailablo. Thio 
latter Mould harm Mghooliail tho ebalcuo foot that AMdral flwmml 
omo im a diffioolt pooitiem, that ho had to aoa hio iaitiatiro to 
hoop him Hoot diopooitioao im otop oith ebaagao ia tho oitaatiom, 
aad that im order to do oo ho had to have am aeewato romaiag 
piotvo of tho rapidlj morlmg oodio a of diplomatic a— to* la 17 
optmloB, AMdral Stark failed to giaa AMdral flooil am adoqaato 
o— msj of tho iafocmatioB aamilablo im Haohiagtom, partiemltflj 
im tho follooimg raopootoi 

(1) AMdsml KiMol omo mot iaformad of tho State 
Bhpartmaat*o mota of 26 loaaahar to tho Japanaoo* Ihim 
Bate aao a doflaita otop touasdo braakiBg rolatiomo* 
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!2fflr^C3J24 « WVW4 

WJBff 

a«bj«ett Court of to iMiidTo lato tko ottook 

Mdo tr f«*OM « PoOTl loltor, 

Torrltoiy of Boooli, oa 7 Soooiibor 19 ( 1 * o«<o«o 4 
Iko SooMtaxT of tko loff on U Jidjr 190 * 


(2) Adairsl UmI vm sot InfMMd of tte otboteM cf 

oortalB iBirriffiTf itpoaoM iaqvirlBf m to diopool* 

UoDi of abipo luido PoATl Horbor, Aieh indloatod a Japaaaaa 
iatoroot la Paarl Baibor ai a pa«aibla tarfot* 

( 3 ) Adairal Xiaml vaa aot iafaraad of tho iapl a a a at atioa 
of tho *Vladfl Eoapaco*. Adalna Stark aagro bo aormr fot thlN 
infoomtioa Maoilf, bat it ia aloar that it did roaoh idaina 
•iaxk'o offiooo 1lhlo» to(athor alth tho h a ndling of othor 
aattora of iaforaatioaf iadioatoa laek of offloliMir la AAilral 
Stark* i orgaalsatioa. 

(i) Adidral Stark failod to i^proolato tho atgaif loaaoo 
of tha *liOO p.a* aaaaago* roaolYid oa Iho a c ra l n g of 7 SaoMho! 
aXtlKn^ tho i^pUoatloaa aoro appraoiatod at laaat oao of 
kla anbordiaatoa. Zt anpoara that had thla aaaaafo boaa b aadloi 
tar tho qniekoat afailablo noaaa« and viih dao amoolatioa of 
ita aigaifieanoOf it r oa o hod Adairal fia aal ia tiaa 

to ttaablo hia to nako mmm laat alaato proparatioaa that aooOd 
haro onhaaood tho abilitgr of tho dhipa ia Faarl Borboor to 
aaot tho Japaaaao air attaak« 

(5) Thoro ia a oortaia aaaonaaa of toaoor of aaoh iafor^ 
aatioo aa Adairal Stark aoat to AdairaX liaaal. fhogr do acd 
ooanrop ia thiaartroa tho aanao of iatoaaifioaUoa of tto 
oritioal rolaticaa batoooa tha Uoitad Statoa and Japaa* 

(b) la ^r opiaioa Adairal Kiaaal, doapito tho failaro of 
Adairal Stark to koop hia fbllp^ iaforaad, aovarthaloaa did haaa 
aoaa iadieatioaa of iaoraaaiag toaaoaaaa an to ralatioaa aith 
J^aa* la partienlaTf bo had tho Hmx aaraihg* aMoago oa 27 

Bovoaborf tho "hoatilo aetioa poaaihlo at a^r OKnaat* aoaaaga oa 
2S BofoahoTp tho 3 Dooiabir aoaaaga that iap^aa had ordorod 
doatrnotioB of oodoop and tho a aa aa gaa of 4 and 6 Baaoahar 
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a^u.rC 3224 6 N 0 VSI 4 

Covrt of iB^nixy to iatnlro Into tho ottodc 
■■do JapoBOfo oraod forooo on Poarl Burbor^ 
Torritoiy of ■•■ollf on 7 194I9 ordtrod 

1i^ tbo Soorotoxy of iho loiy on 13 July 194X« 



nnotandwi dootrostioo of Itaitod 8Wto« ooorot and oonfidomiioX 
■■ttor at ovilylac Paeifle Iflando* Iboao ■•■•acof anit bo eon- 
■Idorod in eoaaootioo ollb otbor faooto of tbo aitnatloiif aad 
idBiiol UsBol't ■tatflMBi on thia pbaao of tho aattor BBot bo 
(Lym dm ooDoldoxmtioo. iftor oolfblac thooo ooooldoratioao, 

Z Ml of tbo opiaiea that ho oo«ld and Aould bairo julfod aoro 
aoeamtbly tho graTlIy of tho daagor to Siieh tho Baoaliaa lalaado 
aosa Mqpoood* fho foUoolag oomoa of aotioa 'ooxo opoa to hlai 

( 1 ) lo ooold haoo oaod patrol aireraft oldeh ooro 
ofailablo to hia to eoadvet loag raago rooomaiaaaaoo la tho 
■MO daacorooa aootora* Ihothor or aot thia ooold haro roaoltod 
la dotoetlac tbo approach of tho J^aaoao earriora la problo- 
■atieal. Bootoar^ it ooold haoa aado tho J^paaoao took aoxo 
diffieolt. 

( 2 ) Bo ooold hoTO rotatod tho *ia port* porioda of hia 
oooaola la a loaa roatiao aoBBor, ao aa to haoa aado it 
iapoaalhlo for tho Japaaooo to haoa prodletod ohoa thoro 
ooold bo aay oaoaola ia port. Thia ooold haoa aado tha 
Japaaoao taak looa oaay. 

(3) ‘ Zf ho had approoiatod tho grmritj of tho daafor ooaa 
a fo r hoara hofora tho Japaaooo attaok, it ia lofieal to 

MW Baa that aaoal plaaoa ooold haoa booa ia tbo air doriag tha 
oarly aBralag poriod, that ahipo* battorioa ooold haoa booa 
filly aoaaod^ aad that doaafo eoatrol orfoaUatioaa ooold haoa 
booa folly oporatiflaal. 

d« tto doroUoiioaa oa tho part of Adairol Stark md Adairal Ziaaal 
oora flaOlto of oalaaioa rathor thaa fhblto of ooaaiaaioa. Ia tho eaoo ia 
1b*atlaa» thiy iadioato look of tho o^porior jodw«at aoooaaary for 
— MMMad ooaaaaovoto olth thalr rahk aad thair aoai«Md datioo» 
r a thor thaa oolpoMo laoffioloay. 


- 2t - 


•1 




2384 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 


UNITED STATES FLEET 


NAVY DCFAItTMKNT 


m/il7-29 



6 NOV 1944 


Covt of XaqitiTY to iaq^lro into tho attaok 
Mdo hj JapaaoM axNid forooa on Poorl Borbort 
Torrltocy of Huoli, on 7 Dtoo Nbo r 1941# ordorod 
tv tho Soorotoxy of tho Hofy on 13 JoOy 1941* 


I 


7* fliaoo trltl ty fONorol court nortlol io not wmatod ty tho 
oTidonoo addnood^ o ppropriato adnlniotgatl^ aetion ooold appoa y to ho 
tho nlagatioQ of both of thoao offioara to pooitioNO la ihleh look of 
Bxp&riar Jodyaant My not raault la fhtoro orrora* 

8. Xa ^ aorlal 003191 of 3 Botoahory to yoof Z oat forth at 
loNfUi iqr viooa oonoaralnc hoa aneh of tho rooocd baara auoh a rolatlon t 
praaan t ailitary oporatlcao ao to roqtdro hlyh ooonrlty olaoalf ioation. 
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iQE Advocate Oenebai.’s Fibst Bndqbbembnt (ok Naval Coubt of iNQtTiBT) 

Navt Depastmekt, 

Offiob of the judge Advocate General, 
Washington 25, D. C., November 2, 1944, 

ft Endorsement 

: The Gommander in Chief, U. S. Fleet and Chief of Naval Operations. 
i : Court of Inquiry to inquire into the attack made by Japanese armed forces 
on Pearl Harbor, Territory of Hawaii, on 7 December 1941, ordered by 
the Secretary of the Navy on 13 July, 1944. 

. Forwarded for comment and recommendation. 

. The weighing of conflicting evidence and testimony is peculiarly the function 
I Court of Inquiry or Board of Investigation, and not that of the reviewing 
horities. Where the testimony is such as will reasonably support either 
:wo or more different conclusions, it is not within the province of the Judge 
rocate General to attempt to substitute his evaluation of the evidence for 
t of the Court. But where there is no creditable evidence in a record to 
port a flnding or opinion, or where the weight of evidence is so preponderantly 
one side that it appears unreasonable to reach a contrary conclusion, the 
Ige Advocate General must hold, as a matter of law, that such a flnding 
>pinion is not supported by the evidence adduced. See CMO 9 of 1928, P. 8; 

0 12 of 1987, P. 8 ; CMO 5 of 1986, P. 11. 

. Attention is invited to the following portion of Finding of Fact XVIIl : 

In the early forenoon of 7 December, 1941, Washington time, the War and 
ry Departments had information which appeared to indicate that a break 
Uplomatic relations was imminent, and, by inference and deduction, that an 
tck in the Hawaiian area could be empected soon'* 

. This Finding, standing alone, may be misleading, in the sense that it may 
vey an impression that the Court concluded that responsible oflQcials of the 
r and Navy Departments did in fact make the inference and deduction 
lerscored above. The fact that the Court, in phrasing this Finding, used the 
t tense of the verb **appear**, and used the expression * 'appeared to indicate’*, 
lev than "should have indicated” lends support to this construction. Such an 
impression would not be supported by the record, as the great pre- 
derence of the evidence before the Court refutes any such conclusion. It is 
be clear from the evidence (hat the responsible officials of the Navy Depart- 
It had evaluated the information available to them in Washington to 
ms that a hostile move by the Japanese could be expected, not in the Hawaiian 
A, except by submarines, but rather against Guam, the Phillipines. and BritifiOi 
Dutch possessions in the Far East. 

Those witnesses who, on 7 December, 1941, held positions in the Navy 
Hrtment which qualify them to speak authoritatively as to the prevailing 
lion there Just prior to the attack, are all in substantiai accord that the Chici 
^faval operations and his assistants had not deducted or inferred that an 
ick in the Hawaiian area could be expected soon. On the contrary, the 
sensus in the Navy Department was that any attack would probably come 
he Far East, and the possibility of an attack on Pearl Harbor was given 
[>mparatively low probability rating. Those witnesses who stated that the 
^rmation available to the Navy Department clearly indicated, by inference 
deduction, that an attack on Hawaii could be expected, were all officers who 
e not on duty in the Navy Department at that time, or occupied subordinate 
[tions. Their testimony is opinion evidence, undoubtedly unconsciously 
^red by hindsight, and arrived at by a process of selecting, from the great mass 
ntelligence reports available to the Chief of Naval Operations, those which 
he light of subsequent events proved to be hints or indications of Japanese 
ntions. 

Therefore, any flnding, opinion or inference that the responsible officials 
the Navy Department knew, prior to the actual attack, that an attack on 
vaii was impending, is not supported by the evidence. The Court recognises 

1 fact, as shown by its flnding (last paragraph of Finding XVII) that : 
rhese considerations, and the sworn evidence of the witnesses testifying 
>re the Court, establish the fact that although the attack of 7 December came 
i surprise to high officials in the State, War, and Navy Departments, and to 
Army and Navy in the Hawaiian area, there were good grounds for their 
ief that hostilities would begin in the Fhr Bast, rather than elsewhere.” 
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[^] 7. The foregoing remarks aiq[)ly equally to the underscored porti 

the Opinion expressed by the Ck)urt (P. 1207) that : 

'^Admiral Harold R. Stark, USN, Chief of Naval Operations and respo 
for the operations of the Fleet, failed to display the sound Judgment ex] 
of him in that he did not transmit to Admiral Kimmel, Commander in < 
Pacific Fleet, during the very critical period 26 November to 7 December, i 
tant information which be had regarding the Japanese situation, and espc 
in that, on the rooming of 7 December IMl, he did not transmit immediate 
fact that a message had been received which appeared to indicate that a 
in diplomatic relations was imminent, and, that an attack in the Hawaiiat 
might be expected goan.^* 

As has been previously pointed out, the message herein referred to wi 
construed by the Chief of Naval Operations and his principal advisers as 
eating an attack in the Hawaiian area. 

8. It is noted that the Court finds (Finding of Fact XVIII) that the tl 
which the War and Navy Departments had information indicating a bre 
diplomatic relations on 7 December 1^1, and the possibility of hostile acti 
the Japanese on that date, was **in the early forenoon of 7 December, Wai 
ton time.’* It is not considered amiss to comment in further detail on thif 
ing, in view of a widespread misconception in some quarters that this inf 
tion was known in Washington on 6 December 1941. The evidence befor 
Court establishes, beyond any doubt, that the information referred to W8 
available to any responsible official in Washington prior to approximately 10 
the morning of 7 Dumber 1941. 

9. The Judge Advocate General feels constrained to comment on the api 
contradiction bf'tween the Opinion expressed by the Court that the Chief of ! 
Operations failed to display the sound Judgment expected of him in fail! 
transmit certain information to the Commander in Chief, Pacific Fleet, an 
final Opinion that “no offenses have been committed nor serious blame inc 
on the part of any person in the naval service.” That this is only an app 
and not a real, incongruity, is shown by the Opinion that “had this impc 
information been conveyed to Admiral Kimmel. it is a matter of conjectv 
to what action he would have taken.” This statement, as well as the Fi 
of Facts and Opinions taken as a whole, indicate [^] that it was th( 
elusion of the Court, although not clearly exuressed, that the evidence ad 
did not prove that Admiral Stark’s failure to transmit the information in qm 
to Admiral Kimmel was the proximate cause of the damage suffered by the 
on 7 December, 1941, and that any causal connection between this failu 
Admiral Stark’s part and the disaster would be entirely speculative. Si 
conclusion is fully supported by the testimony in this record. 

10. Sublect to the foregoing remarks, the proceedings, findings, opinion 
recommendations of the attached Court of Inquiry are, in the opinion c 
Judge Advocate General, legal. 

T L. Gatch 
T. L. G^tth, 
The Judge Advocate Genei 


ADDxmmM TO Coubt's Finding of Fact (Naval Coubt of Inquibt) 

[J] In the Finding of Facts, No. XVIII, the Court has referred to 
other important information” as being available in the War and Navy D 
ments. This information was obtained by intercepting Japanese message 
breaking their diplomatic codes. The Court has been informed that these 
are still in use and. if it became known to the Japanese Government that 
had been broken by the United States, the codes would be changed and, 
consequence, the war effort would be adversely affected. 

For this reason, the Court has refrained from analysing or discussini 
details of the information in its Finding of Facts but feels that its report ^ 
not be complete* without a record of such details. The Court, therefore, su 
the following record in this addendum and transmits it to the Secretary c 
Navy for filing with other highly secret matter referred to as such in the r 
of the Court’s proceedings. 

Highly secret messages, hereinafter mentioned, were intercepted by the 
and Navy Departments during the very critical period 26 November to 7 Dece 
1941, and prior thereto. The method of handling these messages in the 
Department was as follows: 
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be Director of Naval Intelligence and the Director of Naval Conamnnications 
■a ted directly under the Chief of [2] Naval Operations. They were 
onsible to see that all messages were transmitted to him in order that 
night be kept conversant at all times with existing condition^ 
fflcers in Intelligence and Communications, Divisions of mval Operations, 
ained on duty night and day. They made every effort to obtain all possible 
omatic and military infonnation, in order that high officials of our govern- 
it might be kept fully informed. 

essages were translated and placed in a folder immediately upon receipt or 
roept. The important messages were marked with a clip and taken by a des- 
ited officer to the Secretary of the Navy, the Chief of Naval Operations, the 
HTtors of War Plans, Naval Intelligence, and Naval Communications, and to 
Chief of the Far Eastern Division of Naval Intelligence. The Director of Naval 
lligence, Captain Wilkinson, kept himself constantly informed regarding 
messages. He checked as to whether or not the Chief of Naval Operations 
seen the important ones and in many cases took them personally to the 
?f of Naval Operations and discussed them with him. 

nmediately after the receipt of the note of 26 November, 1641, from the Secre- 
' of State, the Japanese representatives in Washington sent a message to 
yo which was intercepted by the Navy Department. This is Document 17, 
Ibit 63, which gave to Tokyo the following stipulations contained in the 

i) The recognition of HulFs “four principles'*. 

>) (1) Conclusion of mutual non -aggression treaty between Tokyo, Moscow, 
ihington. The Netherlands, Chungking and Bangkok. i 

rj (2) Agreement between Japan. United States, England, The Nether- 

l s, China and Thai on the inviolability of French Indochina and equally 
sonomic treatment in French Indochina. 

1) Complete evacuation of Japanese forces from China and all French 
>china. 

») Japan and the United States both definitely to promise to support no re- 
i but that of Chiang Kai-shek. 

») The abolition of evtraterritoriallty, the concessions in China, and other 
li remen ts bearing on reciprocal trade treaty, rescinding freezing orders, 
Ilization of yen, etc., and for Japan to amend her tripartite pact with Ger- 
y and Italy. 

be Japanese representatives added in their report to Tokyo the following: 
th dumbfounded and stated to Hull we could not even cooperate to the extent 
ren reproving this to Tokyo.” 

0 information regarding the delivery of this note or of its contents was 
ismitted to the Commander in Chief, Pacific Fleet, or to other Commanders 

l t. 

rom 26 November to 7 December, 1941, there was much diplomatic dispatch 
9c intercepted between Tokyo and the Japanese Ambassador in Washing- 
which had a bearing on the critical situation existing and which was not 
ismitted to the Commander in Chief, Pacific. A message dated 19 November, 
Tokyo to Washington, translated on 28 November, 1941,. and referred to as 
e Winds Code” was as follows : 

iegarding the broadcast of a special message in an emergency, 
n case of emergency (danger of cutting off our diplomatic relations), and 
cutting off of international communications, the following warning will be 
3 d in the middle of the dally Japanese language short wave news broadcast. 

**(1) In case of a Japan-U. S. relations In danger: HIGASHI NO 
SEAME • 

2) Japan-U. S. S. R. relations: KITANOKAZE KUMORI.** 

3) Japan-British relations: NISHI NO KAZB HARE.*** 

rhis signal will be given in the middle and at the end as a weather forecast 
each sentence will be repeated twice. When this is heard please destroy all 
‘ papers, etc. This is as yet to be a completely secret arrangement, 
rorward as urgent intelligence. 

be Commander in Chief, Asiatic Fleet, on 28 November. 1941. sent to the 
?f of Naval Operations. Information to Commander in Chief, Pacific Fleet; 
imandant 16th Naval District; and Commandant 14th Naval District, sub- 


)atst wind rain. 
North wind cloudy. 
•Weat wind clear.'* 
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stantially the same information as outlined above. On 5 December, 194: 
United States Naval Attache, Batavia,, sent to the Chief of Naval Open 
snbstantially the same information. These messages stated that at 
future date information would be sent by Japan indicating a breaking i 
diplomatic relations or possibly war between countries designated. 

All (fficers of the Communication and Intelligence Divisions in the 
Department, considering the exiiected information most important, wei 
the lookout for this not.flcation of Japanese intentions. On 4 De^mbi 
intercepted Japanese broadcast employing this code was received in the 
Department. Although this notification was subject to two interpretai 
either a breaking off of diplomatic relations between Japan and the U 
States, or [J] war, this information was not transmitted to the 
mander in Chief, Pacific Fleet, or to other Commanders afloat. 

It was known in the Navy Department that the Commanders-in-Chief 
ciflc and Asiatic Fleets, were monitoring Japanese broadcasts for this code 
apparently there was a mistaken impression in the Navy Department tha 
execute message had also been intercepted at Pearl Harbor, when in truth 
message was never intercepted at Pearl Harbor. No attempt was made b; 
Navy Department to ascertain whether this information had been obti 
by the Commander*ln>Chief, Pacific, and by other Commanders afloat. 

Admiral Stark stated that he knew nothing about it, although Admiral Ti 
stated that he himself was familiar with it and presumed that Admiral Kii 
had it. This message cannot now be located in the Navy Department. 

It is a matter of general knowledge that Japan has had for many yei 
thorough system of espionage throughout the world and continuously sc 
and received information regarding the location and movements of U 
States naval vessels. There were certain messages received in the Navy 
partment which showed very clearly that Japan, at this critical period, 
particularly desirous of obtaining exact information from twb sources, nai 
Bianila and Honolulu. Messages between Tokyo, Manila, and Honolulu in 
ing especially about planes, ships, their places of anchorage, etc., in the 1 
ports, were intercepted. Similar messages were s^t to Japanese ofilcia 
Honolulu clearly indicating that Japan was moBt [<>] desirous oi 
taining exact information as to ships in Pearl Harbor. 

The important messages having special reference to Pearl Harbor wei 
follows : 

(a) On 15 November, 1941^ Document 24, Exhibit 68, an intercept from T 
to Honolulu, translated in Navy Department, 8 December, 1941, states : **A8 
tions between Japan and the United States are most critical make your *ahi: 
harbor report’ irregular but at rate of twice a week. Although you all 
are no doubt aware, please take extra care to maintain secrecy.*’ 

(b) On 18 November, 1941, Document 37, Exhibit 63, an intercept from T 
to Honolulu, translated in Navy Department on 5 December, 1941, sU 
**Plea8e report on the following areas as to vessels anchored therein : Area 
Pearl Harbor, Manila Bay, and areas adjacent thereto. Make your invea 
tion with great secrecy.” Note by Navy Department on this message, **Mi 
Bay” probably means ^‘Manila Bay.” 

(c) On 18 November, 1941, Document 40, Exhibit 68, an intercept : 
Honolulu to Tokyo and translated in Navy Department 6 December, 1941, | 
information as to ships moored in certain areas in Pearl Harbor and n 
ment of ships in and out 

[7] (d) On 29 November, 1941, Document 36, Exhibit 63, an intercept i 

Tokyo to Honolulu, translated in Washington 5 December, 1941, states : ”We 
been receiving reports from you on ship movements but in future will yon 
report even when there are no movements.” 

Admiral Kimmel was not aware of and had no Information rega^ng t 
messages. 

On 5 November, 1941, Document 7, Exhibit 63, Tokyo to Washington, was ii 
cepted. This message stresses the necessity of siting an agreement be^ 
the United States and Japan by 25 November, 1941. 

On 22 November, 1941, Document 11, Exhibit 63, intercept from Toky 
Washington, stated that the signing of agreement set for ^ November, : 
could be postponed until 29 November, and in explanation this message sti 
m • There are reasons beyond your ability to guess why we wantc 
settle Japanese-American relations by the 25th, but if within the next t 
or four days you can flnish your conversations with the Americans; if 
signing can be com|deted by the 29th, * * ^ if the pertinent notes ca 
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anged ; if we can an understanding with Great Britain and the Nether- 
s ; and in short if everything can be finished, we have decided to wait until 
date. This time we mean it, that the deadline absolutely cannot be changed, 
r that things are automatically going to happen. • • , 

» intimation of the receipt of this message was transmitted to the Com- 
ler-in-Ghief, Pacific, or to other Commanders afloat, nor was any information 
smitted to them regarding contents of the messages mentioned in the follow- 
Miragrapbs. 

] On 28 November, 1941, a dispatch, Document 18, Exhibit 63, was inter- 
id between Tokyo and Washington which in part reads as follows : 

* * The United States has gone ahead and presented this humiliating 
osal” — referring to note of 26 November — • • the Imperial Govern- 
t can by no means use it as a basis for negotiations. Therefore, with a report 
le views of the Imperial Government on this American proposal which I 
send you in two or three days, the negotiations will be de facto ruptured, 
is inevitable. However, I do not wish you to give the impression that the 

tiations are broken off. Merely say to them that yon are awaiting instruc- 
etc. 

le message indicates the position of Japan regarding the note of 26 Novem- 
and further indicates that within two or three days negotiations will be 
icto ruptured. Further, it emphasizes the importance of delay. Neither the 
(age nor any of its contents were transmitted to the Commander in Chief, 
flc, or to other Commanders afloat. 

1 29 November, 1941, Document 19, Exhibit 63, intercept Tokyo to Wash- 
>n and translated by the Navy Department 30 November, 1941, directs that 
nese representatives make one more attempt to have United States recon- 
* and states : 

* * please be careful that this does not lead to anything like a .breaking 
f negotiations.” 

rain, on 30 November, 1941, Document 20, Exhibit 63, an intercept from 
hington to Tokyo, indicated that negotiations were to be stretched out. 
lese two messages indicate that the Japanese were sparring for time. 

] On 30 November, 1941, Document 22, Exhibit 63, translated by the 
r Department on 1 December, 1941, was intercepted, being a message from 
ro to Japanese representatives in Berlin, reading as follows : 

. Japan-American negotiations were commenced the middle of April of 
year. Over a period of half a year they have been continued. Within 
period the Imperial Government adamantly stuck to the Tri-Partite Alii- 
as the cornerstone of its national policy regardless of the vicissitudes of 
ntemational situation, in the adjustment of diplomatic relations between 
n and the United States, she has based her hopes for a solution definitely 
in the scope of that alliance. With the intent of restraintpg the United 
es from participating in the war, she boldly assumed the attitude of carrying 
ugh these negotiations. 

. Therefore, the present cabinet, in line with your message, with the view 
^fending the Empire’s existence and integrity on a just and equitable basis, 
continued the negotiations carried on in the past. However, their views 
ours on the question of the evacuation of troops, upon which the negotia- 
( rested (they demanded the evacuation of Imperial troops from China and 
ch Indochina), were completely in opposition to each other, 
udging from the course of the negotiations that have been going on, we 
came to loggerheads when the United States, in keeping with its traditional 
logical tendency of managing international relations, re-emphasized her 
amental reliance upon this traditional policy in the conversations carried 
etween the United States and England in the Atlantic Ocean. The motive 
le United States in all this was brought out by her desire to prevent the 
ilishment of a new* order by Japan, Germany, and Italy in Europe and In 
rar East (that is to say, the aims of the Tri-Partite Alliance). As long as 
Empire of Japan was in alliance with Germany and Italy, there could be 
oaintenance of friendly relations between Japan and the United States 
the stand they took. From this point of view, they began to demonstrate a 
?ncy to demand the divorce of the Imperial Government from the Tri-Partite 
nee. This was brought out at the last meeting. That is to say that it has 
been In the negotiations of the last few days that it has [10] become 
nally more and more clear that the Imperial Government could no longer 
nue negotiations with the United States. It became clear, too, that a con- 
ition of negotiations would inevitably be detrimental to our cause. 
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“3. The proposal presented by the Unltetl States on the 26th made thii 
tude of theirs clearer than ever. In it there is one insulting clause whlcl 
that no matter what treaty either party enters into >\ith a third power i 
no be interpreted as having any bearing upon the basic object of this t 
namely the maintenance of peace in the Pacific. This means specificall 
Three-Power Pact It means that in case the United States enters the Eur 
war at any time the Japanese Empire will not be allowed to give assistai 
Germany and Italy. It is clearly a trick. This clause alone, let alone c 
makes it impossible to find any basis in the American proposal for negotisi 
What is more, before the United States brought forth this plan, they con: 
with England, Australia, The Netherlands, and China — they did so repea 
Therefore, it is clear that the United States is now In collusion with those n, 
and has decided to regard Japan, along with Germany and Italy, as an en 

On 1 December, 1941, the Navy Department intercepted a message from ‘ 
to the Japanese Ambassador in Berlin as follows: 

“The conversations between Tokyo and Washington now stand nip 
Say very secretly to Hitler and Uibbentrop that there is extreme daugei 
war may suddenly break out between the Anglo Saxon nations and Japai 
this war may come quicker than anybody dreams. We will not relax our 
sure on the Soviet, but for the time being would prefer to refrain fror 
direct moves on the north. Impress on the Germans and Italians how imp< 
secrecy is.” 

On 1 December, 1941, document 21, Exhibit 63, was Intercepted, being s 
sage from Tokyo to the Japanese Ambassador in Washington which rea 
follows : 

“1. The date set In my message #812** has come and gone, and the 
ation continues to be increasingly critical. However, to prevent the 
United States from becoming unduly su.spicious we have been advisin 
press and others that though there are some wide differences between . 
and the United States, the negotiations are continuing. (The above is foi 
your information). 

“2. We have decided to withhold submitting the note to the if. S. Ambac 
to Tokyo as suggested by you at the end of your message #1124***. 1 

make the necessary representations at your end only. 

“3. There are reports here that the President’s sudden return to the cap! 
an effe<‘t of Premier Tojo’s statement. We have an idea that the Presidei 
so because of his concern over the critical Far Eastern situation. Please 
investigations into this matter. 

On 2 De<*ember, 1941, Document 25, Exhibit 63, Intercept Washington to H 
translated by the Navy Department 3 December, 1941, reports that conversj 
with tiie State Department continue; that the Japanese representatives sta 
Welles, the Under Secretary of State, that it is virtually imp<»8sible for Juj 
accept new American proposals as they now stand, and that the Japanese 
sentatives feel that the United States is anxious to peacefully conclud 
current difficult situation. 

On 3 December, 1941, Document 29, Exhibit 63, intercept Tokyo to Washii 
translated by the Navy Department 4 December, 1941, requests their reprei 
tives to explain Japan’s increased forces in Indochina. 

On 3 December, 1941, D(x?ument 33, Exhibit 63, intercept Washington to 1 
translated by Navy Department 5 December [12] 1941, states : 

“Judging from all indications, we fwl that some Joint military action be 
Great Britain and the United States, with or without a declaration of wai 
definite certainty in the event of an o<*cupation of Thailand.” 

On 6 De<*ember, 1941, Document 38, Exhibit 63, from Tokyo to Washingtoi 
intercepted, giving notice to the Japanese representatives that a reply cons 
of 14 pjirts to American proposal of 26 November is being sent to them, din 
that secrecy should be maintained and stating that the time of presentini 
reply would be sent in a separate message. 

The first 13 parts of this reply were intercepted and received by the Nav 
partment at alxnit 3 p. m., December 6, 1941, and were translated and made 
for distribution by 9 p. m., Washington time, of that date. These 13 parts c(] 
a very strong and conclusive answer to the note of November 26 and state in 
“Japan canqot acc*ept proposal as a basis of negotiations.” 


•JD-l : 6921. 
••JD-1: 6710. 
•••Not available. 
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lonunander Kramer, the officer whose duty it was to distribute this class of 
>riiiation, prior to 9 p. m., 6 December, 1941, ’phoned Captain Wilkinson that 
Important message had been received and was being translated. He also tried 
ommunicate with Admiral Stark and Rear Admiral Turner at their homes but 
Dd them out. 

it about 9 p. m., Washington time. Commander Kramer proceeded to the White 
ise with the 13 parts of reply and delivered copy to a White House aide, with 
request that [IS] it be dellvereil iiinnediately to the President. Kramer 
n proceeded to the home of Secretary Knox where he personally delivered 
he Secretary a copy of the Japanese reply. Secretary Knox read the reply, did 
discuss it in detail with Kramer, but ’phoned the Secretary of War and 
retary of State. 

[ramer then proceeded to the home of Captain Wilkinson and gave a copy 
him. Kramer told Wilkinson that he had tried to get Stark and Turner, 
ikinson made several ’phone calls, presumably to Admiral Stark and others, 
s information regarding receipt of these 13 parts or their contents was not 
Qsmitted to the Commander in Chief I’acific Fleet or other Commanders 
>at. 

[ramer then returned to his office in the Navy Department, arriving about 
30 a. m., 7 December, and as no other important messages were at hand, went 
ae and returned to the Navy Department about 7 a. m. Upon his arrival he 
nd the 14th part of the Japanese reply had been received and decoded. He then 
ivered a copy of all 14 parts to the Flag Secretary in his office of the Chief of 
ral Operations at about 9 a. m., where he found several officers gathering for 
inference with Admiral Stark. Kramer then proceeded about 9:30 a. m., to 
White House and made delivery of the 14 parts of the message. He pro- 
led then, at about 9: 50 a. m., to the State Department and delivered same to 
Secretary of the Navy, who was there in conference with the Secretary of 
te. 

it about 10:30 a. m., Kramer returned to the Navy Depart [1J!^] ment 
^re he found another message had been tran8late<l. This message, an inter- 
t from Tokyo to Washington, was marked “Urgent, very important’’ and read 
follows: “Will the ambassador please submit to the U. S. Government (if pos- 
e to the Secretary of State) our reply to the U. S. at 1:00 p. m., on the 7th, 
r time.” Kramer delivered a copy of this message (hereinafter referred to 
the “one p. ni. message”) to the Flag Secretary of Admiral Stark, the latter 
he time being in conference with several officers. 

[ramer then returned to the White House and delivered the “1 : 00 p. m. mes- 
e”. From there he went to the State Department where the Secretary of 
Navy was still in conference with the Secretary of State. On arrival he 
nested one of the State Department assistants to present the message to 
Secretary of the Navy and to invite his attention to the fact that 1 p. m., 
shington time, meant dawn at Honolulu and midnight in Bast Asia, 
admiral Stark had arrived in his offiqp at the Navy Department at some time 
ween 9 and 10 : 30 a. m., on the morning of 7 December. Although he testl- 
that he had no information prior to this time relative to the Japanese reply 
the note of November 23th, he was informed of the 14 parts and “the 1:00 
a. message” not later than 10: 30 a. m., of that date. He testified that General 
rshall ’phoned him and suggested that the information regarding the delivery 
he 14 parts at 1 p. m. was most important and significant and, in his opinion, 
uld be transmitted to Commanders [75] in the Pacific. Admiral Stark 
Irst demurred and hung up the receiver. Shortly thereafter he ’phoned General 
rshall requesting that, in the event he sent the message to the Commanding Gen- 
ts in the Pacific area, he instruct them to relay this message to naval opposites, 
'he message which General Marshall sent to the Commanding General, Ha- 
lan Department (Exhibit 48) reads as follows: “Japanese are presenting 
me p. m. Bastern Standard time today what amounts to an ultimatum also 
jr are under orders to destroy their Code machine immediately stop Just what 
liflcance the hour set may have we do not know but be on alert accordingly 
} Inform naval authorities of this communication.” 

liis message left the War Department at 11 : 52 a. m., Washington time, was 
t out over R. C. A. at 12:17 p. m. (6:47 a. m. Honolulu time) and arrived 
Sonolulu’s R. C. A. office at 7 : 33 a. m. Honolulu time. There remained but 
minutes before the attack for delivery, decoding, dissemination, and action, 
□t. General Short did not receive the decoded dispatch until the afternoon of 
December, several hours after the attacking force had departed. 
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Had the telephone and plain language been used, this message could have 
received in Hawaii before the attack began. Even in this event, however, 
was no action open to Admiral Kimmel which could have stoppi^ the a-tts 
which could have had other than negligible bearing upon its outcome, 
was already in effect the condition of readi- [ftf] ness best suited t 
circumstances attending vessels within the limits of the Pearl Harbor ] 
Base and the Fleet planes in their air bases in Oahu. 

Orin 6. Murfln 
Oein G. Murfin, 

Admiral, V, 8. Navy (Ret), Fresidi 
Edward C. Kalbfos 
Edw'abd C. Kalsfus, 
Admiral, 17. 8, Navy (Ret), Metn\ 
Adolphus Andrews 
Adolphus Andrews, 
Vice Admiral, U. B. Navy (Ret), Mem 
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EXHIBIT NO. 107A 

CONFIDENTIAL 

XVI 

THE FINDINGS, CONCLUSIONS Af® ACTION 
BY THE SECRETARY Cit’ THE NAVY 

(A) Findings. Conclusiona and Order . 

On 13 August 1945 Secretary of the Navy Janes Forrestal, in 
lis fourth endorsement to the record of proceedings of the Pearl Harbor 
rourt of Irkiuiry made the official findings and conclusions of the 
lavy Department, and his order as Secretary assessing responsibility 
ror the Pearl Harbor disaster. 

The endorsement of 13 August 1945 that was signed by Secre- 
Axy Forrestal has had deleted from it certain '*TOP-SEChET’* matter 
lince, pursuant to the direction of the President, the findings and 
ionclusions were to be inade public. The endorsenent with deletions 
.herefrom was made public by the President on 29 August 1945. 

The complete endorsement of Secretary Forrestal containing 
he findings, conclusions and action of the Navy in respect to the 
earl Harbor disaster is as follows t 

" 1. Pursuant to Executive Order dated If* December 1941, a 
osnission headed by Mr. Justice Owen J. Kdberts conducted an investi- 
mtion into the facts surrounding the^ Japanese attack on Pearl Harbor^ 
he commission reported its findings on 28 January 4942. The com- 
ission concluded in part that: 

672 
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CONFIDENTIAL 


*!?• Za tbt 11^ of tho naniaco oai Airoetiono 
to toko igp r oprUto ootioiu troMattoA to kotk oo—nfloro 
botwoon loTwibor 27 and P o co a b o r 7» and tho obll^tioa widor 
tba igratMi of ooordinatlon thao la offoet fbr jolat ooopai^ 
atlTo aetioa on tbair podrt. It naa a dorollotioa of datgr. 
on tba part of aaeh of thaa not to eonaoXt aad ooafor vitb 
tba otbor roqpoetiai; tba aQaaias and lataat of tba aamlnfa, 
aad tba agpproprlata a o aaar aa of dofanoo roquirod tgr tbo 
iaaiaoaoo of boatllitioa* fba attitado of aaeb« that bo aaa 
not roqoirod to infoni biaadlf of aad bio lack of iatoroat 
la, tba aoaaaraa aadortakaa bjr tba otbor to canj oat tbo 
ro^aaibllltj aaaicaad to oadb otbor and or tba prorioioao 
of tba plaaa tboa in offoet, d«Maatratod oa tbo part of 
oaeb a Xaok of aops^elatioa of tba roapoaalbilitloo Toatod 
in tbaa and iabaraat in tbair poaltioao ao oo—aiidor la 
ebiof, Faelfle Hoot, and oo—aiidlirf faaoral, lawiilaa 
Sapor taoat.* 
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CONFIDENTIAL 

2. pvMUt to prMtpfc «f tb* 8 MIWU 1 T tiw Einqr di»«d 
IMnuj 1M4> Mdml tiMM c- Hni* MR (Brtind), oondaoUd n 

laAiwilMi Af witiw— tt hMlag kooMdAds* ^ tuttu In n owwo t ton vLtli tto 
p«wM nttaak. Mntrnl Rurk oo^dAUd hla a— limtlon on IS *m» 

3 . MbiUA lAV Ra. 3)9* TRUi OeoRTAAS, ARprAVAd I) Jmba 1M4» 
rAOtAd thA B AATA U arj aT Rat And tbA SAATAtAijr aT tbA Rv^* AAfAnUy* 

pcAAAAd f OAiindth Alth AB liirABURAtlon InkA Urn tatU AwraABdlnc thA 
■rl B A rtAT AAUAtrORiM, ABd to rnilBBA BMh piAAAAd In RA AfAiBAt AWh 
rnOBA AA thA fAAtA Bllht jBAtUy. 

4 . A Conrt of iBRdzy* AcnnlAtlBR Af AdidrAl OiIb 0. MnrflB, 

I (lAUrAd)* AMnl IdnArd c. lAlhtaA, U8R (lAtlrAd)* ABd Uaa 
idlBl AdAlphAA iBdTCAA* MR (RAtlVAd)* with C l —n i l A r HAIAld 
MABAtAr* MR* AA dAdRA ddfACAtA* BAA AHpo lnt A d OB 1) dBljr I9AA* tbm 
Art BAA dlTAAtAd tA AOBfABA AB 17 dnl/ 19tA> W AA AAOB thAVAAttAB AA 
letlAAhlA* IBr thA pA tpOAA Af iBqoildllS iBtA All njrWAtABBAA «BAAI A At Ad 
th tllA AttAAk BAdA tR jApABAAA fATABA AB PAATI RAStor* TAITitAAT Af 
■All* AB 7 PA AA AhAB 194I| tA UAfAlrA thATAAtfdy iBtA thA BAttAT* ABd tA 
elBdA iB ItA WinHiiga • fAU AtAtABABt Af thA fAOtA It Blfbt dAAB tA hA 
lAhHR>tll IhA CAABt BAA fBMhAF dtlBAtAd tA AtAtA It# OpIlrtAB AA tA 
rthtr ART Aff ABAAA BATA AABAlttAd AT AArlABA UABA iBAATTAd AB thA pAlt 

ABir PATAOB AT pATAABA tB thA RBAAI AABViOA* ABd* 1 b AAAA ItA O pt id OB 
■ thnt Aff ABAAA hAd bAAB CAMdttAd AT AArlABA ttlABA InOIBTAd, tA IBAABAB 
MortMiiy what fhrthAr prooAAdiBRA Ahonld hr bod. 

5. IhA Coart of Znqnlir noMAnwAi ItA prAOAAdtngA ab )1 dnlp 

« 

Md mOmitUd tlw r«eord of its pr oo — din g t on 20 Oetobor 1944* 

rtain portiono of tho rooord of propoodinjo boforo th$ Oamrt, In ol n d ln g 

i and opinion of tho Goart, hsfo boon olaaai f i o d "W SKBB," 

A tha balanno "SmoST.* 
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6. Tb* Mt ramlt of th» flndlngt ttf tmeit and opinion of tbo 

Poarl Haitor ■aonX Cowi of Xnqolix, aa it olawad Iv dndca Ad«ooa*a Oanai 
of tba Wanft and tlia On— nilir in OtiLof » 0. S. Hoat and Chi of of Uml 
Opozailana. and l]gr no* nna that tha avidanoo aaeurod Igr ttaa Court did 
not uarmat and nouLd not a u p por t tbo trial If ooart aartlal of 

aqf paraon or p a r ao na in tba Mnial Sardoa. 

7. In ^ mrd fniliir iiiiin to ttaa Baeord of Pr o e aa difu ta of ttaa 
Poarl Harter Court of Inqpiiy, datod 1 Daeoabar im> I tcnaA that tha 
arldonea ebtalnad indloatad that tbara aara aimra of Judcnae* an ttaa 
part of Ateiral UaMl and Adairal Stark, bub that ttaa innraaticition 
tad not fona to ttaa point of aortawation of aU poaa iM a aaldanoa. An> 
eordinSlp, I diraetad that fbrtbar invaatisotioo would ba oonS n e b a d tgr a 
Invaatlsation offioar ate that p a ndlns tha ooaplation of tba naoaaaarp 
fttrthar lnvaati«atlan I would withhold dac i aioo aa to tba inatitutinn of 
aagr prooaadlns a^ainat aogr naval offlear involvad* 

S. In ordar to inaura that tbO fbrthar Imaaticatioo would oova 
avaiy qaaatlon, I diraetad that a thorough tmim ba nada of tt 

prior Invaatigationa Md that an appropriata awanary of aU infoaiteiao 
dovalopad in tba paler Koval Invaatigationa bo pnf»nA, Upon tha eautpl 
of thia raviaa of prior invaatigationa and after aaminotlon of tha repo 
of tta irwgr Pearl Harbor Beard, datod 3 Dfooubar 1944, X appointed Adhdt 
Honitt, OSig aa Invoatigating offioar, and dotan F. Sonnatt aa oounaol U 
aucta witnaaaaa md obtain aueh otbor avidanea aa night bo naoaai 
in ordar fhlly to davolop ttaa faeta in oonnaotion with the dapanaaa atta 

t 

Pearl Harbor. Tta further InveatigBtlbn dirooted hr ay preo^ of 2 Hag 
waa ~ T^***^ en ^ ^945 and the report tgr Adnlral Hraitt waa f orua 

to the Judge Advocate Oaneral and the Cnaanrylar in Chief, United Statea 
Float and Ctaiaf of Haval Operatlona for r e oa an and i tlfm and ocmiH. 
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9, In hia S^coikI Bodoraanant to Adniral Hoaitt'a Baport of 
nrthar inraatignUon, datad 10 Auguat 1945, tha Judga Adfocata Gaoaral ad- 
Laad, amg other thinga, ha did not belioTe that there waa auffldaBt 
ridanca to itarrant eocviction of anor of tha offlcara toneamad of angr 
ff enaa knoan to XaTal Law; that tha aridanea indieatad that tha offlcara 
D quaaUon lacked auparlor JndgMnt rather than bdiig guiltj of culpahla 
naffieiancj; and that "lack of auparlor J ud^p aa nt ." la not an offanaa triahla 
/ ganaral court aiarU^a. The Judge Adfocata Qaoaral further advlaad in 
la Second BidoraaMOt thati *I an of tha opinioa that aagr auch ccnrU 
artlal procaadinga prior to tha and of hoatilitiaa dth Japan la high!/ 
Bpractioal and aould be datriaantal to tha ear effort^ and further^ that 
aj auch procaadinga tha alx nontha Inadlatal^ following the and 

f hoatilitiaa aould aarloualy impair tha afflclangr of tha Haral aaraica** 
otidthatanding tha dlffieultiaa pointed out taj falB, tha Judge AdaocaU 
foaral uaa of tha opinion, hoaavar, that tha laay Dapartnant la norally 
hllgatad to order Adairal liioiael tried tgr general court nartial ahould 
telral ao inaiat. Tha Judge Adroeata General racoHauidad that 

(Ural Hewitt'a Inaeatigatlon be oada aYallahla to Adairal Eianal and hia 
ounaal; that Addral Einnal be infomad that ha ia free to naka public 
i^tfaiag contained in thla record and in prior raoordB aa aoon aa that 
igr be dona without prajudioa to the pahlio intaraata; and that, if AiUral 
baaal inaiata, a ganaral court nartial should be co inranad to try hin for 
qf allafad offanaaa ha naj hare eonnittad on or before 7 Daoaabar 1941* 

20, In tha Third Bndorainant to AfUral HawittU report, datad 13 
Diguat 1945# the Ciianrtar in Chiaf, O. 8. rlaat, ooncurrad ganarmllj in the 
tmikm and rarnmanflatlnna of tha Judge Adfoeata Qanaxml and arpriaaed tU 

that tha afidanoa laa not auffialaBt to warrant trial Iqr court nartial 
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of oagr ponon 1b «te ■ml oorrleo la It bdbXI aot mtala Ika oban 
Mqalrod togr Mm ArUelM for Iho Ooraramt of tlio lavpi Hiat alth rat» 
to auffloioiiojr of tbo orldiaoo to aarrait othor proooodlaiOf tho 
Comador la Chlof, U* 8* Floot aao atUl of tho o|rijdoa «uit AMral 
Stark aad AMrol Mml» altboagh aot onIpaWa to a dagroa aarroattas 
foraal dlaolpllBarx aotloa« aavarthaiaaa lao k ad tho aqporlor Jarttawti 
a aoaa ai ty tor oiarniatng oomad oaaMaaoiato id.th tholr dotioa, aad tht 
iWfoprlato aeUooy oooalatias of tho rolofatioa of thaao offtoon to 
poaltloai la vhlA laOk of aopoalor Jadmot ai^t aot laa iU t la fktoio 
orroroj had baoa takan aa to tMLrtl Stack aad miral Eiml, aad otatoi 
that ao fOrthor aotloa aaa raor— nioili ftm Coaaaadar la Ghlof^ 0* 8* 
Flaotf alao advlaod, la tho ftlrd arioramat, that la aap mat ha 
ooaaidorad It l a pro o tloahlo to hdaf AMxhl Stark or Ahdnl Ktaaol to 
tciOl prior to tha toralBBtloa of hootlUtloa lAth dBpai aadi pr< 

ooodlaaB aoald Aaoat oortatnly larolTO dtaoloaara of laforaatleo ahlob \ 
bo datrlantal to eianaat aUltair oparatloBa aad to aatlOBal aaoarlty 
Baaaarao. Ho oaaoaxTod la tha *p*“**" of tho Jadfo Sdvooato Qoaaoal thol 
tho Harp OaporhMat la aoraUy OhUgatod to ordar Adalral flaart to tela; 
baforo a goaaral ooort oartiai mold litetnl Ktaal ao lBoiat« hat atat 
that ttla aotUa ahoald aot ho tokoa aatil aftar tha oe^platloa of hoati: 
adth dopaa* Ho oaao ari 'ad la' tha fwthar aaggaatltBa of tho fodfa Adrooa 
doaoral that Adhdrhl Hoaitt'a laroatlgatiaa ha aada andlabia to SAdrol 
Ita aa l aad hla oiwnaal aad that AMrA Hl—l ho lafhaail that ha la ftn 
to arica pahllo aipthlag ooetalaad la thla raoord oaA la prior ra o orda aa 
ao<a aa that aip ho doao Atboat pro Jadloa to aatlaMl aao a rl^* 

U* 9io ooBMBta of tha fadga Adroaata Qoaorhl aad of tha Ooaaaada 
la<hl«fy a* 8* naat aad Chlof of ■aval OporatlaBO^ la thalr oodoraoMa^ 
tha Hail Harbor Ooart of Sagolirr raoord, aad la thadr oadoraoMata to tl 

6n 
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port tor MOatniL Bmlttp t ffjproaad to tho foUoalag r«oHrtat 

(a) Coqrt of laqwirT Fladiai H (U.SS) » 9hio finding otatoo, 
ti oitetmo, timt tho prooioi In Foorl Hoihdr on 7 Dooi^w lAl at 
fatk Fcroo Ono mA tht bottiMhipo of Mh Toroo fao mm nooooonrj* 

9km 0 — itiil point hoco roots in idrtral otato* 

■Mit to tho offoet that ho ooold not haro had tho Floot in Fovl 
Haihor hod ho mtlelpatod an air attaelu 9m flaoqnd Bhdoraaanit in* 
dioataa that tho OombAw in Ohiaf» U. E. flaat» doao not oitirhlx 
•go along* idUi tia opinion of tho Court that tha inf omation afnll* 
Ohio to hdhiril HwmI did not raqttiro aaj dopartoro fron hia o p ar a tton 
■d nalntinanoo aohodid.oa« Iho Conandar in Chiaf, U* flaait 
atataa Ihrthar in thia oonnootion that idWMI flail ootOd havo 
rotatod tho *in porta pariods of hia oiadXa in lorn rootLi wmamr , 

00 aa to hava aada it iapoasiblo for tho Jopamo to hafo pradLotod 
ihan thara mid ho anj la aa ol a in poort, id that thia mid hato aada 
tha Jipno tik loM oaar* 1 oononr In tha oonoanta of iho Comndi 
In Chlaf^ 8« Flaot» m to thia finding* 

(b) Comt of Inquiry finding m (U56) Ihia flndli^ 
atati that, •Conatitational raquirointa that nar bo doolarad hgr 
CongroM • • •■ Iho it dLffieult to promt i attack id pmlndad 
oflbnaioo aotli mm a na of dafhoao, and that Adhdjral Clml had 
tha raaponaiMlitgr of avoiding ont ita* 

Iho CimiMlir la Chief, U* 8. Float, oonanta that 
thia glToo 1 onacrupoloiia ona^r a grit admtago, id that tha 
Conatitntionil raqoimt promting offanaiTo lUi m a na 
of dofmo mm a doflnito handicap* It dia not appear that thara 
mm mof preodaato caaual rhlatiaihip botaai tho Conatitutiial 
roquiromt and tha iaatit dlaitor* lha CmUtational iahibitii 
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tto loJODoilaB m to ovort oeto did aot proo X odo oAtbor lens dUUa 
ronnmoIttmiTi or • aortio tko Hoot. rwilMr, it aivooro ttat ppio 
to T irnTi^-r 19tl« AdiAnl KIbhI did aot rogud tMo Ooaotltotiaool p 
oialoa or k&o roopcBolMllty to arodd ovart aota oa MfXloiaBt to pro«« 
tto liawanna «r ordaro to boob — ildaatlflad aidaarlaaa fonad la o p aaat 


la( aroaa. 


idiliaX BLoob oaa aoberdlBato to Abdnl riMil, aad aoa obarfod idtb 
tba taaa of aaaiatlac tbo Anr la ttaa dafoaao of Poarl Borbor aad* 
ooeaoqbaaUy, Adbdnl Uoob bad o raapoaolhnitar ftr aaml a aaa w aa 
r~Tr***^ alth loooX da f a a oa* 

It abaold bo aatod la tbia ooaaoetioa that Adidral 


naidtt fonad* 


■75* >a patrol plaaaa ooro andar tba oaaaa n i l of 
AMLral Bloeb. fha oaljr Batp planoo aoitablo far loaf 

roooaaaiaoaaeo ooro tba poelflo Plaot patrol plaaao. 

■76. Tba Paoifio Float patrol plaaaa ooro oadir 
tba oootrol of A*drol KImI* aad ho bod tbo roapoaol- 
taUltp for tbolr otlllaatliOB. Ttaa^ ooro oporatod oftor 
22 Rovoobar 1941* la oeoordoaoo oitb aehoduloo approvod tp 
bda at that tlaa* iddoh ooro not rorlaad prior to tba attaok. 
Tba aobodolaa atroaaod training oporatloaa. Ttaip did not 
pravida for (Uataat rooaanaiaaonoo froa Oaba." 

fA\ nmviff * IbaOoortharo 

ttmt MlAtioM bitwin iiMnl Mimml and Q«iml Btwri wra 
Mandl/t cordial and oooparatlfai tiMt thij UemriMi^ ooofarrod 
abco iJbpoctaat ■aaaaica vara raoairid, aad that each «m aaffloiaiiUjr 
oojnlaant of the Qaacurca bainf taken bj the otharo 

In tbia eoiwiaotiofi tba follawing oonoloaiona li^ 
AMjnal Hanltt arc approradt 

TIm bade oar mtidt ^ba dafanaa 

nara aowd^aod aara daaigiMcrtoiMat, SKbAB^ 
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wrioua tTpM of Attack^ inclwiing an attack such as the one 
iddLch was delivered* The basic uar plans and the local air 
defense plans uere not operative in tiaie to meet that attack. 

The Bainbofu Five war plans presupposed the existence of a 
state of war* The local air defense plans presupposed agree 
■ent between the local ceaBanders that an attack was iainent* 
Neither of these was ths case prior to the attack* 

*2* Tbs of coaHBiivI in effect in the Hawaiian area 

was that of autual cooperation and not unLtx of coanand. 
Cooperation between the local Axwqt and Havj coaBBnders inquired 
agrssBent as to ths laainence of attadc, which presupposed the 
possession and exchange of information concerning Japanese 
intentions and aovenents of Japanese naval forces* 

■3* A fall exchange of infomation is necessaiy to the 
effective exercise of Joint Conand* While there was oonaider- 
ahle exchange of infomation between varioos Anqr and Wavy 
intelligence agencies there was no organised to ensure 

such socehange** 

The evicUnoe obtained ty Admiral Hewitt indicates that there 
■e infernal arrangmsnta for the exchange of intalligenee by the 
y and Wavy at Hawaii, whioh inolnded the transmissioo to the Angr 
some infomation concerning Japanese ship movmsnts* Ths evid«iod 
ained both by Adairal Hewitt and by the Raval Court of Inquiry 
ioates, howev er^ that neither ditiiral W1 ms 1 nor Qeneral Short was 
fioisnUy infonasd of ths degree of readineas put into effeet by the 
er* It appears that after receipt; of the >hnr warning* and prior 
7 Dsneibsr 19U>» Aiboiral Ilmml and General Short conferred on eeveral 
aeione. They dieeueaed the reenforoMwnt of Midway and lake. It 
s not appear that they dieuoeeed the oonditioas of readiness placed 
affect or to be plaeed in effeet, or the question or adfisability 
fl ee in g in effeet air reoonnaisaanee* Qeneral Short teetifiea before 
WmX Oenrt that after a oonf erenee with Aidhdral Kimnel, he plaeed 
•ffeot Any Alert lo* 1 (the anti sabotage alert). Admiral Iin»l 
bified that hi did not know what alert the Any had in effeet, and 
i he made wo e p e oifl e inqniiy of Qeneral Short in thle eonneetion* 
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fhat th«r« not mx mtna MdMiC* ^ ilM 

i 9 P#ftr« froB ihm srldiDeB. AdairaX fluX raoalTad Aicpatakaa aftar f? 
loraaibar X9iX raXatlac to Japaaaaa daotrootioa of ooteo md iflitraetioaa 
to Dkiitod Staioo outl/inc ioXaado to dootroj oXaaoifiod aatorlOX* la 
taotif lad bafora tha laraX Oovt that ha did not diraet that thaoa ha 
furaiohad to OoaaraX fhortt aad that ha did not kaov ahathar or aot*thir 
aara faraiahad to hla» OoaaraX Siort taotifiad that ha had aot oaoa 
thaoa diqpatohao. 

la Tiaa of thaoa faoto» Z ooaaot acraa aith tha aboaa fladiac 
hQT tha land Ooart of Xa^oirsr. fha ogrotoa of aataal oooparatioa* of Joii 
ooaaoad, aao aot iroikiBC offaetiTol/ •• it faiXad* la thio ooaaaotioa thi 
foXXoaiac ooaoXaoioa of idairaX laaitt io oippraradi 

*Var axparioaea hao thoaa thatt fha raapoaoihiXitj for 
flaaX aajor daoioioao aaot daroXaa oa oaa parooai that io» thara 
■not ha *aaltr of eoBBoad.* 

Ioaarar» ia raopaet of tha iPbara ooaoXaoioa of AdairaX Baaitt» 
it io i^^rtoat to poiat out that tha a^^arioaoo of thio aar hao ooia* 
oXaaiaaljr doaoaotratad that thara ia ao iaooaoiotaaor hataaoa tha 
OBiotoaoa of tao or aora oaparata aiXitarp or aaiaX onsnioatioao aa tha 
fuaotioaiac foroao oad aa affaotiaa ooDoroioa of aaitgr of ooBBoad ia a 
thaatar ar ia aa oparatioa. IraotioaXXj aXX of tha aajar oparatioao of 
thio aar hara haoa aeooapXiohad hp tao or aora diotiaot aiXitarj oriiMAiu 
tioao, ooM aroa haXoBciac to diaaroa aatioao. hut aXX aotiac oadar a 
aaif iad ooflaoad. Ia waA aa oparatioa« tha nnaaidoro of tha oaaaraX 
foroao Mud thair otoffo Buot fOBotioa ia oXooa phjoioaX praBiaitgr» 
uaoaXXj ia tha hifhar aohaXaao ohariac a oobbo b haad^oartaro or ooBBoad j 

1 do aot fiad» havaaar* that AdairaX KIbboX io ppoa to 
oritioiOB for haaiaa faiXod to adrioa tha Anqr at raarX laihor that a nl 
Bariaa ooataet had haoa aada oa tha Boraiac af 7 DiooBhar Xf4X» ohertXj 
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lor %o tho air attack, fho aridaaoa oMaiaad idairal Havltt o^^Dorto 
i9 falloviac eoBolualono tgr Mb, vhieh io qpproradi 

*96. fho attoBpt to obtaia eoaflrBatloa of tho roportod tob- 
aarima attaok off ?oarl larbor aao proper, althooih it oheold haro 
boon offootod la plaia lancwago. ii(Uq(iiato aaral aetioa aaa takoa ia 
■oadinc out tho roadj dootrojor. ttiio iafoiaatioa was of ao lidl 
lato iatoroot to tho Anar aaloot it ia fact iadioatod iaaiaoaoj of 
an air atbaek, aa aaov^itioa idiioh aaa aot aoooooaril/ locioal* 

Za aajr oroat, ooafiraatioa iias aot roeoirod oatil tho air attack 
hai ooaaoncod.* 

(•) Oaurt af I».«tl3rT flndlM W (UeO). thl* atatM U 
ibitaaoo that oaaroidablo dafioioaeioo ia porooanol aad aatorial had 
boariac oa tho offoetiToaoio of tho local dofoaao of ?oarl Harbor. 

Tho Ooaaaador ia GMof, V. 8. float, polato out, hovoror, that 
a portiaoat quootioa io ohothar Adairal Kiaaal uaad tho aaaaa arailabla 
I tho boat adraatado* 1 eoaour la tMo ooaaaat of tha OeoBoadar ia Chief 
8. fleet. 

(f) Owirt rf ni (UW). Th* Owa* find* 

at Japaa had aa initial adraataca bocauoa of tho Jipanooo fleet '• 
aorioal auporioritj, aad tho oi^ariorltjr of Japaaooo otpioaiida. 

ThooeoBBoat ia tho 8oooBd Akdorooaaat oa thio point io coafiaod 
tho daaoral otatoaoat that factoro ouch ao thooo raforrod to bj tho 
art Pill alMqro place tMo aatioa at a diaadraatada dnriad a period of 
rained rolatioaa. TMo fiadiad. of eaaroo, ia d^taral aao oorroot. 
Torthaloao, ao applied to tho apaeifio ioouao hero proaaatod, it oroiw 
oka tho fact thatt 

(Z) The auaorioal ouporioritj of tho Japaaooo fleet vao veil 
ova to Adairal Stalk aad to Adairal Eiaaol, and tMo fact vao taken into 
eount ia tho var plaao; 

(2) Althoudh uacuootioaably tho United Statoo vao placed at a 
oadraatada ia raotraiaiad Japaaoaa oapioaada aetlTitioo, tho Vary aad 
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«r OipartMBto narwUMlaM ask atthaat laporta* XateUlgno* 
■dwntfw of IMr am lidoli voro not andlod «f to tho telloot oatoat* 
(a) Oeort of laowiiT Ftoddaa T UI lUaototMthat.lt 

OM Hm dlroot roapflaalWHty of tho lav to 4af Md Foarl garter BOMl 
Boao, oal that tho Waij am to oioaiat ohljr UU tio aooaa proaldod tho 
■aval Olatclot* 

Iho CoMaador la ChUf , 0«S. Hoot, la la ajwMMt vAlh Hha 
fhadaiMtaS. ooaoopt of anal aa rfor r* iHannMod tor tho Ooart» bat tahM 
o aoro roaUatle vlaa m thla polat* go polatta oat that Mdrai iIbmI 
am falljr aaara that la vlaa of gM aoflhaooa of laoal daftaao* tho Plaot 
had to ha aqlograd to protoot Booal gBhor* Hlh thla i ooaoar* it la ti 
bo a o t od » aacoovar, that aador tho dofOaao iflaa tho gavx aoo roa p o aotW o 
for tho BBlataoaaoa of dtataat xoooaatlaaMoa* 

(h) Coart of nwBliir Fiadjaa n (1169) « Iho Ooart Oada that 
tho air dofOaao plaao ama dafoektvo h oo M Oo of tho aoooaalhr for rollaaoi 
apoo float alroraft ahlM oovld oat bo aado ponanaifl j avaUaibla lOr 
looai ilofMaoi 

flio Sooond fhaloraaoMl atatM that tho Coart baa ovaratroMod tho 
fhot that tho oolj patrol planM la tho aroa aaro Float plaoH} that It ai 
aoaad poUap to plaoo all aaah alroraft at idaUal naaol'a dlapooali thai 
It aaa hla r oapo a o lMlIt y to alloeato tho plaaoa m boat bo eovldi grtt 
tho avaUoblo alroraft had to bo aaplopad In Vo a a iat o r boat aaltad to the 
daofir tVat throatoaod} that It la deabtfOl vhothor U.th tho ooaliablo 
f a r BOO It aoald hovo boon poMlblo to d Mt rof tho oartiara boforo thag 
la—ohod Iholr p1mm» oBoapt bgr a laahy ohoaooi that IMtrai UobbI om 
not aaffloloBtlj allivo to tho altoatloa« oot aatlralr dM to hla om fbalt 
and that thla had a boarlng on tho onaant of daaago raaaltlng Droa tho 
attaoki X oonoar la tho aamito of tho coMMadar la Chiaf, V. S* Float, 
Uth raa p oo t to thla flndli«. 
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(i) OoTt of awwliy yinflap If (nsy)> Tin 

g a3£9) . 

m %kiM finrtinf tte oulfton cf Hit Goort it thti Ailrtnl> ttooh 
latltfiMitKllx ptifonMd lilt dlititt# 

Am CcHHidtr la Cldtff m 8« toMxv« Ihlt ctnoltticn it 

<J) Ceart tf Iwtdnr Ftodtot I Hdt iMddt tdt^tt 

■d tfftetftft AiMLrtl UtMl^t provlticni fair itm ttwrlty of tiM flM% 

li t«t» 

tht CoHBidMr la ChUf^ 8« flttfi» otaotxt* Mt fiadlaf it 


(k) Cwrt of laqalgy fladtot H fll73) » Hit mbittatt of 
idt fiadlaf it Ihtfe Adtlna Until tM atlattfaim ttit toaditloB 

if rtadiaMt odltd for br tbo latamtiaa aetaUdblo to hla» tad tbot a 
tilMr ooad l tio B or rttiWnitt aotid btro addod litUt to tbo dofMo* 
lb tiM Stoopd WbilnrtaMBt it it paia%9d oot tbat la fMt tho 
naditioB of roodiaott boliif aadatolaod at tho tlao of tho attiok tot 
mUj that eoaditloa ild.oh it aarttny atintalatd obHi ia port* Htft It 
tataiaod oa tbo oMivtiaa tbafc tbo ohoto dofoatot art adoqoato to pro- 
bot tbo float* Stab att aat tbo otto at Ftail Baibor* at Adaiibl HaariL 


la Chlof, V* 8« float* fbrlb«r otatoo tbat bo 
altb tbo aMinliiolin of tbo Coart tbat a taitbar ooaditioB of 
ootid btro addad llttlo to tbo dofooto* aad it of tbo aior tbat 
avadloblo to Ibdxai natal oallod for a Uahtondaf op 
If tbi itif— 0 praeaatioat at 7 Daoo^ar opproaobod* Wilh tbo toataitt of 


ia Odof * U* 8* float* Z ( 
d8t 
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(1) Court TTT hm Court hm 

fiiidt that thm mM no lafcraatiCQ indleatiag that Jmpmmo oarrim 
wof an thalr mj to ottaak Poarl Haibor^ aid that it aaa not poaolHLa 
to proTHit or to pradlot that attaok« 

Ttaa SoocBd fiidoraoBait to tho lafal Caort raoord atatoa on thia 
polats "Hmto mn InftoraatioB that aiaht lotioally hava boon intooprotod 
ao Indioatii^ that m attaok on Haaall vaa not onllkaly^ and that tho tiao 
oonld bo prodiotad within fbUOy narrow lialta** 

Xt ia to bo notod that ono of tho prinoipal Hittoro ooNrorod in 
Adidral Haaittta InvootlfatioB waa tho infOmatlQn atailablo to Adidral 
K1—1^ partloalarly darlnf tho aritiool poriod fron 27 lormbor to 
7 paontbor 19iilf oonomlnf tha location and noroawr t o of Ja pa w oo aardL 
Ihrooa* Ihia infhmationt ihioh oonaiatod principally of daily radio 
intoUiannoo anaMrlaa aottiaf forth Iho raaolta of nonitoring jopanooo 
nanl oonnaioationa and oatiaatoo by tho float StaMlifnioo OfXloaF, ia 
oot forth la aono detail at pagoa IlMllij iaolaairaf of AdHral Baaltt*a 
report* Xt thM appaoro that thora aaa an unaatl dmaga la j o po n ooo 
aafol radio odla on 1 Paom b or 19hl| that thia waa ragardod aa iadioatioi 
an additionil progrooaiwo atop ia proporlng for aotiwo opnpatlona on a 
largo aoaloi that on 2 Pooahbnr iphl AMml HmmI o on f Uarad with hia 
float XntoUlgmo OCIloar aa to tha idMradboata of Japanoaa Qaat naita^ 
and that doing that oonforanoo Adidrdl Kimal notioad and ooBMatad on 
tho abaonoo of iafomation la tha float tataUifonoa Offloarta writton 
ooUaato aa to Japanoaa Caixlor Diwiaioaa 1 and Z, whldh oonaiatad of Pnr 
oarriara* (Xt haa ainoo boon loarnod that thaoa foor aarrlaro woro aMig 
tho aix aarrlaro thioh in fbot woro than on tho hi^ aaaa hooding towvd 
Poail Harbor*) Iho othar dopanoao oarxlva waro looaAod by tha flaot 

IMofllligonoo Offiaor ia Ida writton oatinato^ in japanaoi hooB wntora^ 
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rlth ttw miptloA of poMiUj mB Mrrisr la Manballt. Xa Ms 

Mtiao^r .Wfora Adairal Ilia flaal Xal«llif«Baa Offloar daMriW 

lia acavartaiioa vilh lAaMl Eiaaal oa 9 B M ni» IMl as foUavti 

•Mr. aCRHKfi ViU joa alala lha a^f^laaaa af lAal Im aai4 
alukt Toa aaid« aa 'batl joa raeall ilT 

■QATtAnr uorait ia baal X raoall it, iteiral Kiaaal aald, Mihail 
Toa daa*t kaov iihara Carriar DlTlaloa 1 wd Oarriar Diaialoa 9 
ant' nd X naliad. *la» air, X do aol. X thlak lhagr an la boaa 
aalarov hat X do aol kaov ifhan lhaj an* fha root of lhaaa 
aailo, X faai ^all/ ooafldanl of thalr loealioa*' fhaa idainl 
Kiaaai lookad at aa* aa aoaatlaao ha would, with aoaaidiat a atara 
oonlaaaaoa nd /at parllallj with a tiriakla Inriiif agra aad oaidt 
'2)o joa aaaa to oaj that tha/ ooald ha rwmdlnf Siaaond Hoad aad 
joa woulda't kaow ill' or worda to that affaet* raply waa that, 
*X hopa thaj weald ha alghtod hafora aow', or worda to that affaet.* 

*iai. BOVKITft Toar taatiaoBgr, Qaptaia, waa hot q[alta elaar to 
aa, ariaiac aat of /oar daaortptlaa af Admiral liamal'a twiakla 
la hla aja whaa ha apoka* What X aa trytac t^ fat at la thias 
Who the diaeaaaioa ahead the ahaanaa of laferaatioa eoaeavalaf 
Oardiwa 1 aad 9 a aarioaa or Joealar oaat 

"GirtAIW LdXfOVt Ua qaaatloa waa ahaolataljr aarioaa, hat whaa 
ha aaid, 'Whan ara Oardira I aad 9', aad X aaid, 'I do aot 
knew praoiaalsr, hat if I aoat aatiaata, X would aaj that thagr 
an prohahlr in tha fun area ainoa wa haven't haaid from thaa 
ia a lone tlao nad tha/ may ha rafittinc aa thagr f iniahad 
oparationa eal/ a month aad a half i^, ' and it waa thaa whaa ha 
with a twiakla ia hie agra, aaid, 'Do grou aaaa to aagr thagr could 
ha rouadinc Diamond BaadT* or worda to that affaet* Xa other 
worda, ha waa iapnaaiarM on "7 eoaplata ifaeraaea aa to their 
axaet location* 

*NB* SODIIRt Be waa eonaeioua, tharafon, of grour lack of ii^ 
formation aheut thoaa earriant 

■GtfTAIW LAXIOVi fhia iaeidant haa haan ii^naaad on agr Bind. 

X do not aagr that X ^ta hia axactlgr, hut X do knew that ha aada 
ouch a atataaant to aa ia a wqr to point out to aa that X ahould 
kaow where tha^ are hut hadn't ao indicated thalr location** 

Xt ia to ha noted further that, aa aat forth la Admiral Bawitt'a 

■apart* tA dail/ eoamunicatioB intallifnoa aummariaa racaiTod hgr 

Idmiral Vimaal atatad, on Daoamhar 9rd, that! *AlBoat a eo^»lata hlank 

tt infonatioB on tha earriara todagr* laok of idfntifioationa haa acm^ 

hat promotad thia lack of information* Bowavar, oiaea owar 900 aarvlaa 
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oallt imsf bMB ptftiidljr mtnom ohtac* on tlu first of 

SMsn’bor «id not ons ssrrisr osXl bss bs«L rs c o ro rsd. It is srldsnt thst 
esrrlsr traffic is at a» lev sbt.* sad that ths daily ■ n aai r iss dsllrsrsd 
to Adisiral KiaMl tharsaftsr, and prior to ths attadk« iadioatsd that ^srs 
was BO iBfoxnatloB as to J^pa&aaa oarriara. 

Zb Tiov of tho foracoiag • Z do aot ifiprtfw ths ahora f indinc ^ 
tho laral Ooart of ZaqaiiT* Z ooaeiir oBtiraly in tho o o— an t of tho 
rfosMnfltr in V. t. float, eoBoamiBf this fi&dlas* I an of tho 

▼iav that tho laforBstioa as to tho loeatioa and BoraBaata of tho 
Japaaoao naval f oreoa ahioh oaa rsooirad hf Adalral. l lial dnrlac tho 
aaak praoadlnc tho attaok, eoiqplad vlth all tho othor inforaatloB idiioh 
ho bad raooiTod, inolBilng tho Har anaias" nnd othor Baaaacoa froa tho 
Ohiof of laval OjparatioBa, ohoald havo haan iatarpratad aa iadleatlac 
that aa aftadc o& HaMaii aaa not onlikaly and that tho tiaa of aaeh an 
attaok ooald bo pradlotod within fairly narrow liaita. 

(a) amurt af ImuIct Tindlag nil (1178). It.la h*n ataM 
«h»t Atalnl UaMl'a set to eeateet dalljr Xoa,>Ma,o roooBaoto- 

aanoo was aoondi that tharo wars insuffioiant planoa for this porpoaot and 
that snoh uaa of tho arailahla pianos was not Joatifiad. 

fho in Ghiof • U. 8. flaot, in hia aadoraoMt to tho Sara! 

Ooart roeord pointa oat that Idairal XIbboI had a diffienlt daeioion to 
■ako in this nattar of raoonnaiaaanoa* and that thora wars aany factors 
to ha ooBsidorad. la atatoa farther, howarar, that aftor eonaidorinc bU 
of tho infonattion that was at Adairal IlaBol’a diapoaal, it appaara that 
IdBiral liaaal was not on antiraly soand froand in Bokinc no attaapit at 
lOB^raBca raoennaisoanea, partiealarly aa tho aitnatioB ha e aBo Boro and 
Boro tanso in sho faw days iaBsdiatoly proeadinc tho Ji^BBoao attooka. 
fhla ooBBOBt adds that it is ohrioBs that tho B aana availahlo did not 
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^ tpprmth cf onrlm tefim ifl— i— ooiild b« Iwndisd, tat tiMt thaia 

bMB oatirad to mm «clMt» aid that oaoh partloulir oomt aoold baro teai 
loiiatl la th# oiroMtaMM taMaa to iidtdfal CbmI ia late B ofafca ate 
Mriljr DooMbar. Atteteica la oOlad toteo foot that AMmI Biolavteai had 
Mlirtalnafl dlatait rioaaalMaioi» aalat ^ patita plaaao at Ua 
dtepoaal, to oofv tho Boat dmg mtom aoetara la rotaliai^ ate that thaao 
pa^vBla aaro dlaoartimod teiai or teartl/ bafoao Adhiral ttatel rteiovod 
l^ixte. BiohateaoB. 

Ih ^Uai to thaao nGaateo^ alth teith X oaMor, at aitr ^ aoted 
that AMUal Itaal blaadU hte atentalate a parttel laig nafo patrol la 
tho aoBBar of Ithl ai tho baala of latelliaaao r oo te aoA ate ropor te d 1^ 
AAteiol KLaeh at that tiaa* 

Iho floUateag fUtetiga hp Adtexhl HoteLtt la oaaootioa te.th tha 

fMOtiai of ter rooaaiteaoMot aro ipproaodi 

•77» Adteiol ttaate teatlftad bafao tho laval Court of 
Xhqterrthat ha dMldad oa horathM 27th that thao teoold bo 
BO dictate roooBMdaaaioo** 

•78« flaio la ao otedaaDo of any apoeifte dlaooaaloB botaoai 
tdidrri %IlaMl aad aaibm of Ida ataff oa or after tho nnalpl 
of thi aav oandMf* aa to tho adteaabllitr or praoUoOhllltj of 
loaf mofo roooaateaaawo trcm Oten* Iho ihr Hiaa QfCloM 
thoiteit that tho ate>ot aaot havo hoai dteoaaood, bat ooald 
roohll BO apotefie diaoaaaiai. Iho Coaaatev of tho float Patrol 
pilaaiy oho bad not boon lafonaod of aij of tho atpitfloate oandag 
BMOofiaf t o atlfl ad tete Atediol Ilaal had aooaOh dlaooateoa 
tethhlB«« 

•87« Iho float patrol |daaM atallahlate Oteni lalho oook 
■ r aood i aa tho aitaok oaa aot atefleiate to baro ooadaotod 
360 dteM roooMalaaaaoo dallp for aoro that a foo dteB«* 

•Of • TImto mto aaffUlate Plaot patrol plaata aad eraa la 
teot aoteXillo at Oteia duu^ tho oook proowtli^ tho attaok 
to haro fioai, for at laoat aovoral ooo te t a dtelp roaoaaalaaaaM 
aowr ii te Itft dopoaa to adiateaoo of hboat TOO aUau* 
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•90* Am mmtmm sarlh of 0rti« fMffilly rto o pd— < m flag 
tiM Mst likiiy atotort fMivIdflIi a Jlg i t attadc aoald 
if Aw Jigpmtia am to otto* Pearl Btftor** 

■91« Xf a didXy dlatant raeoiiniiaaiBa hid beea flowi fra OAw 
afUr 27 imAbar ISiX, Mth Aw aadlibla patroil pifMa» Aw 
a orAiera aootora probafalywoold bare been aearehad** 

■lOl* Aw japanaea aovrlen landiad Aialr ptawa ttm a poaltiea 
aoo llaa daa iwrAi of 0Ani«* 

(a) Ooart of nwairy TiaOlm nr (IXBX U Alia atataa la 
auibaABoe Awi iae iny radur Mtaotioa ^taalwa iaaffbotiTo* 

Aw ofldwwa aepporta tba aabataaso of the oowMit oa tida fiadiai^ 

Adah ia aada la tba Saooad BAoraiarti that la, Awt alAwaAl tba radwr 

dataetleB 9f§Um ia oparatlOB at Peail Bwbcr aaa ia Ai oAbaroaia atata» 

aarafbeleaa^ area ia ita Awa ooaditioa it ooaU bare «i4 Awald bava 

aoreed to glaa at laaat «i boar«a aaning of tba attaolu X ooaaar ia 

Ada ooawBt aad aXao approfo Aw fbUoalac ooadLartaa br bdMnl Baaittt 

ri5« Aia airorafi aandat apatea aaa baUg oparatad bp tba tfar 
dwlag owrtaia pwloda of Aia dap prlatfily for Araiaiag paipoaaa» 
«ed| aiAioBdb B 0 « fbUy davtLopa^ ooold bare aorfid to mw 
avalag of tbe approaoh of Japaaeaa airoraft** 

(o) Oowrt of ttwaiiy fladiaga IT (Hid) # Ada atataa Awt 
Aw baat prafbaaioBil opdaLoa ia Aw lAitad Atataa aad Qraat Britaiat 
prior to 7 Hioadhar iphl# bm Aw* wi alroraft torpedo atiaAc wAw* 
ocaditioBa of Aiool aator wkl lialtad approaob aaAi aa tboad aiidb 
obtolBed at Pearl Baibor^ aaa not praotioalflay aid Awt tba dapwwaa 
attaok aaa aaooaaafbl prliwl pally b oo a iwa of Aw OAplopaad of a apaoial^ 
]y dwipiad toipado, abiob aaa a aooret rapoa# 

tta obly oawa* ia Ibo aeeawl Moroarat oa tbia ftaillag ia Awtt 
•Xt ia ofldaW ia retroapoot Awa Aw oapabilttloa of jigianiM bUroraft 

Aw Goart of XAgaiiy ioaa to rat ita fladiagi ia tba farAar ftailag Au 
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S«cr«t«rj Kimk' 9 latter of Jaouax 7 « 1941* liatad an air torpado attack 
aa aaeond only to air boablng in order of probabilitj in a liat of the 
tgrpaa of attack upon Pearl Harbor uhicb ha oonaidarad likely* Hia latter 
had been prarioualy cleared with Adairal Stark^ and waa received in 
February by Adniral Kionel * 

In view of the forecoing» the finding of the Court of Inqoixy la 
not approved* e 

(p) Court of Inquiry The Court here 

finda that Adalral Kinaal'a daciaion to oontinue preparation of the Fleet 
for war, nade after receiving the 24 Noveaber diapatoh, waa aouiid in 
light (a) of the approval of the atepa which he had taken after the die* 
patch of 16 October which adviaed that hoatilitiea were pceaible, and 
(b) the Infornation then available to him including Adniral Stark*a latter 
of 17 October 1941 and the diapatch of 24 Novenberj 1941# whieh atated 
that a aurpriae aggraaaive ■ova— it in any direeticn# including attack on 
the PhiUippinea or Ouan# waa a poeaibility* 

the Second ftidnraanent auonariaea the Court*a finding and under- 
acorea that portion of the 24 Hoveober diapatch which indicated thatt 
*A aumriee aeareaeive movemant in anr including attack on 

the Fhilippinea or Quam ia a poeaibility****" 

It ahould be further noted that Adniral Fla— 1 teatifled that- the 
worda, "A aurpriae aggreealve novenant in any direction# including 
attack on the Fhilippinea or Quami* naant to him that any attack other 
than on thoae two plaeea would be on foreign territory, but that the worda 
alao include d the poeaibility of a aubnarine attack on the Hawaiian 
lalanda* 

The Court ref ere in ita finding to a part of a peracnal letter 
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MOt I17 AMLvml SUxk to AdMLvoI Mi—il on X7 OotolMr» la ih ich Adnlini. 
auvk oiniodt •FnrooiioU/, 1 4o not bolievo tbo Jopo oro foing to sail 
Into VO oad tho nMoogo 1 oont /ou aorol/ ototod tho poooibilitj; in foot, 

I tonporod tho ntooogo hoiutod at oontidorobl/.** Hovoror^ tho loUor oloo 
eoniiaiMdt *Porbopo X on vroog* tut I liopo not. In ooar catot afttr Loni 
pov OLiiit In tlio Vliito Houoof It vao folt that «• should bo on guards at 
loast until soattMi^ iodieatos ths trond.” To tho lottor vao a nn oao d a 
pootoorLpt otating in partt "Oonottl tfirohaU joot ooUod up and «a 
anxioos that no mkdm scat sort of roocanaissaneo so that ho ooold fool 
aooitfod that on arrival at Nako, a Japonoao inaldor attack aag not bs in 
ordsr on his bonbors. 2 told hia that vs could not aosuro against Shg 
sueh eontingonof« but that X fslt it antrsaslg Inprobsblo and that, vhils 
os hoop track of Japansso ships 00 far so os ean, a oarsfUU/ plannsd 
laid on aqg of thsss island oarrisro in ths Faoific alght bs difficult to 
ditsct. Boosvsr, os ars on guard to ths boot of our ability, »d ny advios 
to hin oas not to oonr** 

It is noted that tho Court doss not spocifleall/ dsal kith tho 
quaotion of ths sinMutiotf of Adoiral ¥lnl*o dseioion to eontinus pro- 
psration of ths Flsst, in ths light of ths highly u%fortant inf omation 
shleh hi raeciasd fron ths Chief of laval Gpsrations and othsroiss durii^ 
ths orltloal psriod after ths ”oar oamiiig* of Vovsnbsr 27th. 

Cq) Comrt of luauirr rtortliM mi fU93). Tba Court hm 
findo that thws osrs good grounds for bslisvii^ that ths Japan ss s would 
attaek in ths Far Sast. 

In roopset of this finding, ths mnainiar in Chiaf, 0. 8. Plsst, 
pttjwAm got that ths Far last oas ths nost proba bl s sesns for ths initi a ti o n 
of drxmntM oporations, and that thagr osrs in fact initlatsd thscs. Bs 
notes fbrtlMr that all sbnesmsd rseognissd ths possib ilit y that such a 
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eowmcMMit of hootiUUo* would bo Meo^)onlod b/ on atUek upoa RmtI 
Hoibor; Ho oddo thot thla latUr pooslbllltp mo eoooidorobljr otroagthoiiod 
by Informtlon oooUoblo *t Hoohiactait, oil of whlob woo not oooUoblo to 
Adnlrol X1 mw1.« 

It oppooro froa tho ovidoaco obUinod in Adalrol Howltt'o ImooMl- 
fation that th« poaalbilit/ that th« co— incamont of hoatilitiaa by Japan 
would Includa an attack upon Ftarl Harbor waa alao atranfthanad bar in* 
formation raeaiwad bj Admiral Klamal on and after the war wamii^ of 
Rovairibar 27th. Tha aatimataa that had boon made in tha War Plana^ whleh 
bad baan approwad bgr Admiral Klmmal» of eouraa eonta^platad that in tha 
aaant of war with tha «tepanaaa a aurpriaa attack on Paarl Harbor waa 
distinctly posaibla. Tha information racaiaad by Admiral ITIamal aa to 
tha location and moramant of Japanaaa naaal foroaa waa^ at tha laaat^ 
conaiatant with thaaa aatimataa. Tha followinf concluaion of Admiral 
Hawitt in this connaction ia approwadt 

”23. Tha information aa to Japanaaa naaal fbreaa which 
waa available to tha Commaodar-in-Chiaf, Pacifio Plaat, alphas- 
icing tha movaiBint of foreaa to tha southward, tandad to eon- 
cantrata his attention on tha probability of Japanaaa attacks on 
tha Philippines and Malaysia. Tha information which waa racaivad 
by Admiral JUmnsl during tha first weak of Dacambar 1941 indicated, 
however, that on Dacambar lat there waa an uriuavjal change in 
Japanese radio call signs; that, on tha basis of all information 
up to Dacambar 2nd, no reliable jsstiaata eouxd be made of tha 
whereabouts of four of Japan’s tan carriers, and that there was no 
information as to any of tha carriers tharaaftar. Tha ab sa no a of 
poaitiva information aa to tha location of tha Japanese carriers, 
a study of tha movamant which waa posaibla to tham, under radio 
silence, through tha unguarded areas of tha Pacific, and a due 
appreciation of tha possible affects of an air attack should have 
induced Admiral ITiansl to taka all practicable precautions to 
reduce tha affaetivanass of such an attack ••••*' 

(r) Court 9t liwulnr Wwttnfb XfUl wi XtX (U96). 

These state in substance that Admiral Stark’s failure from 26 HovMtsr to 
7 Daoambar 1941 to transmit to Admiral Kimmsl iigMPiadt information in 

his pomaasaion, dbtainad from intaroaptad JApanaaa diplonatio ms saa ga s , 
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Dd MHLrisad In ilia nd dwi dUB to Uw Conrt'o flndinco of tmo/Ug 
onatitutoo o nilitajrx arror. 

Tha coHMOt of tha Cnmrlar in Chiaf» 0« 8. Flaatt aa to thia 
Inding vaa to tha affact that Adniral Stark aaa at fault in fiM.liQg to 
iw Adniral liaatl an adaqoata mmmrj of inforaatloa aaailabla in 
aahington. 

Tha aodoroanant of tha Connuidar in Chlaf^ U* 8. float, on tha 
aval Court of Inquirj itocord, furthar pointad out that Eoar AAdral 
ilkinaon, foiwr Diractor of llaTal Intallifanea, aaa not anailabla to 
ha Court aa a nitnaaa. It aaa notad that thaaa findinga, and tha oon- 
luaiona of tha Court baaad tharaon, wara eonoamad principall/ with tha 
Mailing of anai^ infoimtion in tha Haaj Dapartaant, and that conaaquant- 
f , it would aaan aaaantial to a thorough axploration of tha faeta to hava 
ha taatinonj of tha Oiraotor of Baval Intalliganca, aho waa largal/ ra- 
ponaibla for thia infomation. It waa coneludad that tha failnra 

0 obtain thia taatinonf waa unfortunata. 

With thia coonarW hj tha Cnainiar in Chiaf, U« 8« Flaat, I eoo- 
mrad. It fhrthar appaarad to aa that tha taatinoiqr of Captain MoC o llun, 
ho waa aaaignad to tha Offiea of Kaaal Intalliganca, and who, aeoording 
D otbar taatinoiqr in tha raoord, had ^inportant dutiaa in eonnaetioo 
ith tha handling of auoh intareaptad anao^ infoTMtion, would ba noat 
ilpful* Captain MoCollun waa alao unavailabla aa a witoaaa to tha Couit. 
aacartainad that at tha tlna both Haar Adniral Vilkinaon and Captain 
eCoUnn wara activaly angagad in eoabat pparatiooa againat tha ananp, 

Qd would ba ao angagad until aona data in tha fUtura. From tha natura 
f tha dutiaa which thaaa offieara wara parfoming in thair aaaignnaota, 
datandnad that in wlaw of tha paramount praaant naada of tha war affort, 
hair taatinohjr in thia nattar could not than faaaibl/ ba obtalnad* 
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During Kia later inveeUgatiaa, AdniraX Hewitt was able to 
obtain the teetiaonar of Admiral Wilkinson and of Captain McCollum, as 
well as other testiinonjr bearing upon this finding of the Court of Inquiry. 
The following conclusions of Admiral Hewitt in -this conneetiocr are approveds 

Information was proaq>tly and efficiently obtained 
by the United States Navy and Arsy intelligence organisations 
in Washington, concerning the Japanese Qovemnent's actual 
views as to the diplomatic negotiations and its intention to 
wage war, by means of Interception, descryption, and transla- 
tion *>f Japanese diplomatic messages." 

"6. The information which was obtained in Washington by 
the War and Navy Departments from Japanese diplomatic messages 
was fully exchanged. The information which was obtained by the 
Navy Department ae to Japanese naval movements was available 
to the Intelligence officers of the War Department in Washington. 

The War Department had information which led that Department to 
believe that Japanese naval forces were in the Marshalls in 
November, 1941. This appears from a ?;ar Department dispatch of 
26 November 1941 to General Short, information to Admiral Kismml, 
concerning a special photographic reconnaissance to be flown over 
Truk and Jaluit, in order to obtain information, among other 
things, as to the number and location of naval vessels. The 
reconnaissance was not flown because the special Anqy planes were 
not made ready." • • • 

"8. The information obtained by the Navy Department 
from intercepted Japanese diplomatic messages was ad«iquately 
disseMnated within the Navy Department. 

"9. Although Admiral Kimmel some months before had made 
requests that he be kept fully informed on subjects of interest 
to the Fleet and ae to all important developments, the Chief of 
Naval Operations did not coenimlcate to him important in- 
formation which would have aided, him materially in fully evaluat- 
ing the seriousness of the situation. In particular, the failure 
to transmit the State Department message of November 26th and 
to send, by telephone or other expeditious means, information 
of the "1 p.m." message and its possible import, were unfortunate. 

"10. Admiral Kimmel, nevertheless, did have sufficient 
information in his po88e8si<xi to indicate that the situation 
was \inusually serious, and that important developments with 
respect to the outbreak of war were imminent. This included the 
"war warning" message and similar important emssages which 
were sent by the Chief of Naval Operations. 

"11. The available information in the possession of the 
Commander-in-Chief, Pacific Fleet, as to the existing situation, 
particularly the "war warning" message, was not disseminated 
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to All of his i^portsat subordiiwts coaasndsrt shoss eognisAnes 
thsroof wblm dssirsbls. Thus Adairsl Bslliiigsr, sho eoansnidod 
ths patrol planss, and adairal Ssstoii, who was at ssa with a 
earrisr and othsr units, wars not infomsd of this and othsr 
iaportaat ■sssa^ss." 

12. Tbs foHowinc conclusions bj ^dniral Hswitt conesminc 
the intslli£snce secured kqr tapping the wires of the Japanese Consulate 
Oeneral at Hawaii and Iqr intercepting cable nessages of ths Japanese 
Consulate General are approved. 


Conclusion 12. "Despite the fact that prior to the attack the 
telephone lines of the Japanese Consul Oeneral at Honolulu were 
tapp^ and that various of hie cable nsssages were secured at 
Honolulu, no Infomation was obtained prior to De c enber 7th which 
indicated the likelihood of a Japanese attack. The legal re- 
strictions which denied access to such cable ■sssages were a 
definite handicap to the intelligence agencies in the Hawaiian 
area." 

Conclusion 13* "Although Tarioue nsssages of the Japanese Consul 
Oeneral at Honolulu, which indicated Japanese interest in specific 
locations of ships in Pearl Harbor, were intercepted bgr radio 
Intercept stations of the ArwF and Naey and deeryp^ed prior to 
the attack, this infomation was not trananitted by the Haey 
Departnent to Adadral Kienel. Certain other aeeeages which were 
intercepted by the Arsgr prior to 7 Decenber 1%1, indicated the 
likelihood of attack on Pearl Harbor but were not decrypted or 
brought to the attention of the Haey prior to the attack, 
apparently because the Amy did not haws sufficient personnel 
for such work." 

13. In its final opinion and rern— endetion, tbs Court of 
Ihquiiy finds that no offenses have been conaitted or serious blaae 
incurre d on the part of any person or persona in the Maeal serriee, and 
reoomands that no Airther proceedings be had in the natter. 

With respect to this opinion and reconnandation of the 
Court of Inquiry, X concur in the connent exporeseed in paragraph 5 of 
the Second >wlorinaent that the Nary cannot aroid a share of responsibili- 
ty for the Pearl Harbor inddent, and that disaster cannot be regarded 
as an "act of Ood" beyoi^ huean power to prevent or nitigate. Hhsthsr 
or not it is true, as stated in ths Second ftiderseMit, that the CoantruT, 
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as a wliola is baaicalljr raapooaibla in that tba paoj^* unalXIing to 
taka adaquata aaaauraa for dafaoaa until it was too*lata to rapair tha 
eooaaqueneaa of thair failura ao to do, it appaara that tha Nav/ aa a 
whola, although ita ranking officars wara fuUj infomad of tha noat 
racant davalopaanta in tha acianca of warfara^ failad to appraoiata tha 
trua aignifieanaa of thoaa daralopnants until thair i^Act had baan fait 
bjr a bloa struck at a substantial portion of tha Plaat. E{p tha aana 
tokan, although tha iMdLnanea of hoatila action b/ tha Japanaaa aaa knoan, 
and tba capabilitiaa of tha Japanaaa Flaat and Air Am wara racognlsad 
in war plana ouida to naat just such hoatila action, thaaa factors did not 
raach tha ataga of oonrietion in tha ninda of tba raaponsibla officars 
of tha Navy to an axtant auffieiant to ia^l than to bring about that 
liylamntation of tha plana that was nacaaaair IT tha initial hoatila 
attack was to ba rapailad or at laast fdtigatad. 

That this is ao is aanifaatad in tha oaaa of tha inatant 
disaster in aardral important raapacta. 

(a) Tha daatructiwa potantialit/ of air attack was not 
proparljr avaluatad, although thara was aapla infomation availabla on 
this subject in tha reports of action bjr and against tha British* That 
this infomation was racogniaad is shown Igr tha inclusion in war and 
dsfanaa plana of appropriate prorlaiona for dafanaa against this t/pa 
of stuck, but that it was not full/ appraciatad is shown by tha fact 
that thaaa aalfsM proviaiona were not put into affect until tha initial 
attack had baan auccaaaful* 

(b) In raapact of unit/ of eoanand, again all of tha plana 

mda adaquata prowiaion for Joint action, mtual interchange of intalli- 
ganca, and tha fullest utiliiation of all of the arailabla raaourcaa of 
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ivfH lb« kem tlM lifTi im memm mmwmrm otm 

\A %9 Vmkm to nqr i^pfaeiiOl* miMmt prior to tho sliMlu 

(o) 1^1%llla tbm laffp itaalf • fko orsMlMliflA vim mdh m to 
mSbm&rgo tShm 4hiof of OporotioM la o Mltlplioltf of Aotail poi^ 
hoiaiof io Um prooortMiit Md Mtorlol prognat iaoltetia to tbo mplA 
MpMOfoa of tho Bmp« tido prooloAod hla froa glTiag to vor plaau floA 
iporatiMO tiM tt^irUoA mA ooatUioiaA ottoatlM vkioli omotImoo horn 
moo tlMT rofoiro, MA tMAoi to AnU hio porooptioa of tho oritlool 
ligOifiOMOO of OTOntO* 

to AOPiiit thooo oPiorvotioMt X m aot oMdaAfol of tho 
MPil ottMtofo of h i a io l i t i t t aor do X ororlook tho foot that thio «ov 
hoi provoA that ohp oorrlor otrlko, %dioa prooooA boow with rooOXodioa, 

U aliM* lapMim* to Mlootk iftor glvli« teo oouMorotlo*. hooovor. 
to oil tkMO fMtoro. t « of tlM ooUlM tlMit fboTO ooTO. Mvortkolooo, 
itooo to «U«k OOOOA onttoir JotCMMOt Otototod Iko tddoc of oottoo 
*lek, tkooik It ot|^ oot kooo o*otooto 4 or dofootoA tko ottoek, ooold 
10*0 t — iod OotorUlly to >odm tho ^ — ir ohloh tho ottoek ooo Alo 
lo ttfllet. fcah oetleo ooo oot Mno, aod tho l o . ipi oi lhm^ ooot eeotor 
900 tho off leort Ae hod It lo thotr >ooor, eoah olAU hlo roepoottoo 
9horo, to tAo aponprUto oetloo. 

14 . I ooooop. thoroforot «lth the optaloo M9*ooood to ponviooh 
I of tho aooood Adonoooot to the Ooort A lOAlcp rooerd thot it lo 
•fllaaiit to aotoloo Iho pooolhlo ooorooo of oetieo ohtob OAdral lt«(k 
od ddolnil flmlt oa tho roopaoothlo offloora, olAt Iwro Mno to 
oaoao tho ooooooo of tho loltlol ftpAooo Uoo. 

fi9S 
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Ui Xm S %h« ■•ooftd MwrMMit, it i« p«iAt«i emt 

ttet AiHina Muir faUai ta daa MUrpl Klwal M aiaq(Mta iwiry af 

UfovMitiM aMiUbla U Vaflhlivlaa, partioaiurl/ is r a i pa a t aft 

(1) Ma ttat# n^^artMat rapXjr of M F o au i b ar IMl to 
tka fiyaaaaa, ahieh aaa raiurdai bgr tha Japaaaaa aa an nltinatant 
(a) intareaptad JaoDanaaa na aa i^a inaairian aa ta tba 
diapaaitian af ahlpa within Faarl Hai^rt 

S fha inplanantatlan of tha *wlada* naaaafat 

la failiac to aporaeiata tha aiopif iaaaea of tha 
*aM p*a« aaaaaia* raealTad aa tha noraiac af 7 Paoanhar 1941» 

Uid la tha fallara to trananit it to Adniral Xinnal Igr tha 
anUhaat aaana anrallahla* 

(6) flBaXljr» it la polatad ant la thia aaetloa af tha 
taoand Mdaraanant that thira ia a aartaia aananaaa af taabr 
la tha oonanaicationa aaat hp idaital Staffc to ddadral Xlanal 
whiah fallad to oonwasr tha aanaa of iataaalfioatioa af eritioaX 
ralatlona hatwaan Japan and tha Mitad Stataa* 

X ooaanr faaarallj with ^thaaa aannaata aouapt aa to (8) and 
(|d* Xn oaaaaoUan with tha failara af Adairal Stark ta adviaa idniral 
tlanal af tha l^^lanantatlan af tha •vlado* naaaMa* tha faUawiac ean- 
alnaian bar dddral lawitt ia apprakadi 

*7. iithaash tha Japan aaa Oow an ui nt aatahllahad ia thair 
diplanatie naaoMaa a aoda* kaoan aa tha *wiada* ooda. to ha naad 
In fndlo hroadeaata ia ardor to aonwagr iaforantlon to Ita raam- 
aaatatlToa aa to tha atataa of ralatlona hatwaan Japur aikd othar 
aumtriaat no naaaaaa wan iatareaptad prior to tha attaak whi^ 
naad tha aada ward# ralatiac to tha Uhitad Stataa.* 

llthoad thara nap ha aana haaia for tha eonnant that prior 

ta 87 lavanbar 1941 thara wna a eartain aananaaa af tana ia tha aannani* 

aation aant hp hiniral Stark to idniral Xianal, it ahoald ha aotad that 

tha naaaaja of Varahbar 37 waa atroncar than anp naaaaca whieh idniaal 

Stalk aant prariaaalp to idniral Kiwaal, fhat naaoasa road aa follawat 

•ms sxMiscs IS fo n oorsioioD a vab ViisrxM z vsootiincn 

VXfB JiTiV LOfKlM TOSiXD STiBILItAnCV <V OCffSITlOn XV TH8 

Ficmo SiTi qusKP aks as ioomsiTB mn bt jAPiir is txnorm 
warn fsx nos fzv lun x m mir'R a!!B s^^imm or jiPArasi 
Mocrs ABD THf OBOAZIUfldr or HATAL TAflC fORCXS ZBDIGA9I AS 
AlMiBIQrs mDITIOV ACAUmf XXfBm m PimimXBS (prlatad u 

IM, *thai«) on m FvnnDLA on possibly bossio z zaoDn ai 
A snoniAn ibi m s itb wu m t t PBmuttTonr to CABrnM m to 
fiszs Assm SB m 4S z nroai Bzssuof abd amt au tbo u t ms z 
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A SIICEIAR HAnONO IS BBDIO'SniT BT WAR DERARTMSNT Z SPBIAVO 
UFOM BRITISH Z OONtDIiaiTAL DISIRICIS GUAM SAMOA DIRBCIWD 
ZAKS AFFROFRIATB ISASDRES AOAINST SABOTACE” 

ConBcndJig tte otter oamamxta bgr tte Conundor In Cliiafj U« S« 

Floaty it alglit bo addod that Adblral Stork's oKlisiQn oomlstod not 

mdjr in tte fsHiaro to trsnsnit foUj to Adoiral Kinol oortsin of tho 

cfoiloblo inforaotiony bat also in tho failuro proporly and apoodlly 

to otaloato that inforaationy partioularly on 7 Dooteter 

Iho oTldanoo ahooa that tho Stato Dopartaont roply to tte 

Japanaao of 26 Horoteor naa in fact rog^rdod by Iten as an oltiaa- 

toni that it waa kaaoa in tte Wary DopartMnt boToro 1 Dooaater 19UL that 

tte Japanaao rogardod tte ropily aa anaooaptabObai that it aaa knoniy 

as oarly aa 1 Daoatear 19lily that tte Japanaao propoaod to atrite nLthoot 

oaming> It ma fnrthor known that aabaoqoont to tholr roooipt of tte 

Stato DopartaBBt'a noto tte ^’apanoao voro dirootlng tteir oaiaoarioa in 

Ite imitod Statoo to do otarything in tteir poaor to allay any aaapisioii 

of a hoatila Japanaao nora* Againat this baokgroondy tharo was raeolrad 

on 6 Daoonter 19lily in tte Navy Dopa rt no n ty an intaroaptod Japmoao aoaaago 

to WMdr anrtaaailaa harOy ahioh atatod that a liipport rq[>ly to tte Stato 

tepartaate'a noto of 26 fowotear 19lil ma boing trmnaLttady and fhrthor 

that a apaoifio tina for ddLirary of t!d.a roply would bo tmaolttad ttm 

Mgro by a aaparato naaaago* This naaeagOy togothor with tte first 

thlrtaan parts of tho Japanaao rofdy woro all a:vailablo at tte wawy Doport- 

nrat by 2100 hours of 6 Oaoatear 19lil« Ite Xangoago of tte thirtaan 

ports of tte japanaao roply tten availablo indieatad that tte roply oonati- 

tteod a final broalring off of rolatiaDa. All this poAntad to tte con- 

that a surpriaa attate was to bo aiaoltanaoaa id^ tho dallwtfy 

of tte japwnawo naasago* Bnay whAla it was not Ioknb on 6 Po o atear 

prMlMilx 4 hb aktMk mu to b» MUrorod, tbmvo wmo mfU afldMiM to 
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baa# tha concluaion that a surprisa soya was dua within narrow lladta 
of tine. 

On tha naming of Dacenbar Tth, by 10130, Adniral Stark had 

all fourtaan parts of tha Japanaaa reply, which in its entirety nade 

explicit tha breaking off of relatione. Ha had ae wall the direction for 

tha daliwery of that reply at one p.n.. Eastern Standard Tins, and there 

was infomation available to hln that this tins corresponded to dawn at 

Oahu and the odddla of the night in tha Par Bast. Although, as found by 

Adniral Hewitt, no one stated that this Indicated an air attack at Pearl 

Harbor, yet all of these factors pointed to tha possibility of such an 

attack. An acute sensitivity to the tauloass of the situation would 

have dictated at least a plain language telephone coanunication to Adniral 

KiiBBBl, which night have provided a warning sufficient to bring about 

soon naterial reduction in danage inflicted by the Japanese attack. 

(b) I concur with the conannts set forth in paragraph 5(b) of the 

Second Jandorssoent to the Naval Court of Imiuiry record. It is there 

stated that Adniral Kiansl, despite the failure of Adniral Stark to keep 

hin fully infomed, did hinra indications of the increasing tenseness of 

relations with Japan. Zn particular, it is pointed out that he had the 

'hiar warning nsssage on 27 Novanber 1940, the "hostile action possible at 

any nooent" nessage on 28 Novenber, the 3 Deceii^ar nsssage that the 

Japanese had ordered destruction of codas, and the nessagas of 4 and 6 

Dacenbar that the Japanese had ordered destruction of United States 

secret and confidential natter at outlying Pacific Islands. 

In addition, it night be pointed out that Adniral Kiansl in hie 

personal letters, which are a part of the record before the Court, and 

as well in\he war plans approved by hin, explicitly recognised the 

possibility of attack upon Pearl Harbor by air; and, that the infomation 
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iiteind Xiaml imminlig «h(t UMtloa mA mwmmt ^ 

BMl f ar Icir«ib«r IfO thottld Iwrt •ndvatM, m pr«> 
Tionsly pointed out* at ladidatliic tha eontittnad and iaeraatlBi: potti* 
bilitj af aueh an attack. Xt it to ba etpaoiallsr natad that ohlla ddairal 
Klaaal oat dlraetad la tha aar aamlii#r mmuwmg% of 97 Wa retAmr 1941» add 
tsalB on 26 Voreahar than tha dngr aaaaaaa oat ralagrad to htB* to asaenta 
aa appropriata dafaatlTa daplogratat praparatorx to oarrjrlaa out tha taako 
attlanad in tha larr Satie War Pltsi. tha chief action taken hy him vat 
emrryiag forward tha arranaaaantt for tha ratnforcina of and oontinuina 
tha liaitad air patrolt froa tha outl/ind itlaadt* erdarlnc on 28 Icnraa(bar» 
tha depth honhinc af tthaarlna eontaett in tha Oahu oparatlnic dvaa* and 
tBMlBC in unprodnotiTa oonfartneat with Oaaaral Short. Be ooatinuad 
in off act tha priaary flaat aetiritj of traininc and tha lowatt eoaditioa 
of raadinatt (Coaditien III) of the float in port. Ka naithar ordered 
lonc-rpiica air raeoimaitoaiioa froa Oahn to any extant nor adritad hit flaat 
air Vina cooatndtr of tha raeaipt of tha war vaminc aattaio. lit fail- 
ure to taka other and aora offaetiT# action it naithar aiplainabla nor 
txoutahla hy an aableoity in tha aaanina of or dltacraaatnt at to what 
vonld eonatituta an *apnroprlAta dafoatlTo dtplograant.” ddairal Biaaal 
eonld have rafarrad to tha initial taaka atatad in tha war plan of aai»- 
tainin^ flaat aaeuritp at batat tad coardinic afpiaat tnrprita attack by 
Japan* and if ha did not know what vat aaant by tha phraaa "aspronrlata 
dofanalTa daployaant** ha ahould hare aakad tha Chief of Saral Oparatfona 
for an asplanation. 

tka Saeond BidoraatMat to tha Varal Court raoord atataa that 
IdBlral Kianal eould and ahould haTo Judaad nera aeeurataljr tha graritsT of 
tha dan^ar to vhieh tha Savailan lalanda vara axooaad* and that oartaiB 

eouraaa of action ware open to hls« Plit 
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(I) !• ooold wad tba pttrdl alrorttlt cvaildbla to 
hia to ooBckiet lonc-nnco roooanoiioaioo in thi noro dtagmoo 
oootorif nd tlno nndo tho js^nbmoo took ncro diffiooltf ihotlMr 
or not thla vonld hnro rooultod in tho dotooilon of tho tippromch 
of tho jopnooo oonloroi (2) Ho eoold hnro rotatod tho ^in porto 
porlodfl of hij ipooirio in o looo roatlno aonnor, and thno nodo it 
■sro diffiooli for tho JOponooo to hofo prodiotod ohai thoro ooold 
bo oflor rooflolo in port| (3) Ho ooold hnro nointoinod a higher 
condition of roodtnooo ondor itiioh lavtl planio voold have boon in^ 
tho air dtring tho oorlj na rnin g p«*iod, ohipot batUrioo nonld hnro 
boon fbllp Monod, and danago control orgairt ant Iona fbllj oporotionol« 

Adnlral HoidLtt*a report oonolndoo in pvti 

■fto hboonoo of pooitiro infomatlQn aa to tho location of 
japoncoo oarri«fl» a oto^r of tho nomioot ihieh ana poodbla to tha^ 
ondnr rniio ailonoo, throogh tho ongiiawiod araoa of tho Pacillo» mad a 
doa approolatiata of tho pooaibla offooto of an air attade ahoold haoo in* 
daood idnirdl dial to taka all pimetioabla prooautiona to lodaoa tha 
offootiTonooa of aaoh an attaolu Iho naaaarao ahioh roaaonahly vara opan 
tb Ida oarot 

•(a) jatahliah— t of long diatanoo air rooennaiaanaoa^ oowm^ 
ing tha noat prchafe&o appiuaiii aootora to tho ooctont poaaihlo, on 
a raanonahlar pamanoat bania, aith niaiiafalo planoa aid oraaa« 

•(b) BatahUahMBt of a hi^or oondiUoli of aatl-airoraft 
roadiaooo, at loaat daring tho dngaroaa dnan hoara* 

•(o) BataibliahHBnt of a hi#ar da g ro o of danago oentrbl 
roadlnooa hg ah4a in port, partioalail^ daring. Iho dangnroiia 
dan hoara« 


•(d) XBatdLlation of nti«4otpodo nata to protoot tha 
largn rnaala in poet# 

•(o) Mdntonanoa of a atriking force at aoa in roadinoaa 
to intoroqpt pooalhlo attade forooa* 

•(f) ndntananoo of tho aajdnn foroa of tha Flaot at aoa, 
aith ntr/ into port at iirogalar intorrala* 


•(^ Chocking dUi Angr aa to raadlnaaa of nti-odroraft 
dofOnao and airoraft aarning iaaUIlatlona*^ 

X oonoor aHh thaac oonanta aa to tha rarioaa oociaoa of 
action ahidh Ateird finaol ooold hare and ahoold hare tak en , fto a rid n n a 
ladioatoa daaslj, hoacfor, that hia noat gricrcoa fhilara ana Ida failnrc 
to oondnot Ing range air rooonnaiaanoo in tha noro dngnrooa aaetora 
ttm Odoi daring tho node proooding dio attaolu lhat Ihia la ac in 
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from thm •Tidene« obtained 'bj Admiral Eavitt and from hit 

foUamlJic eonelU8lan« «hlch la herahj mpprorad. 

Oonelnaloa 14. *The only practlcabla tourcet from ^dileh AdmiraLl 
Cianl could hart aeourad information, aftar tha racalpt of tha 
Hmr wanilmK,* aa to tha apDromch of the at tartring forca, vert 
tha aircraft vamlng aarrlca, traffic analyaaa of Jipanaaa haral 
eoamoaleatlona, and dlatant air raconnalaaanea from Oahn.* 

During the critical nerlod after Voreaber 27 the llaltatlona 
of tha aircraft vaming aerrlca and of radio Intel Ugence were aridant; 
tha onlj remaining practicable aource unon which Admiral Elnnal waa 
ntltlad to roly for Information aa to the Jananeaa nnTal BOTeR«aita waa 
llatant air raconnalaaanea which, ooraring the moat probable aimroach 
baaringa, would aa Admiral Hewitt concluded have had a reaaonabla chance 
af eaceoaa. Bia failure to detect the approach of the Japaneae taeh fore > 
eontrlbuted more to the auceaea of the Japaneae attach than did any other 
ilngle factor* 

In addition to the coiiraaa of action referred to by tha 
Sonmander In Chief, D* 8. Fleet and by Admiral Hewitt, It wa«, of eourae, 
ilwaya open to Admiral Hlm m e l alao to tidee ateoa to txcraaae cooperation 
between hia organisation and tha Army command, and to etteamt to achlera 
iffectlTe joint coaama&d*. That oondltlono were Ideal for hit accompllahing 
lueh an objective la Indicated by the evldenee In the record and the find- 
ing of the Court that the aeclal relatlonahlp between him and Oene^'al Short 
mm eaEcellent* Ihe need for Admiral Klmmel taking auch meaaurea exlatad 
rrom the time he took commend of tha Fhciflc Fleet. It increaaed In 
irgamcy ma the 7th of December, 1941, imuroached. 

15* The Second ftidoraaawnt of the Commander in Chief, U. B. Fleet, 
to the Baval Court record coz^ludea thati 

*6. The derelict iouR on thepart of Admiral Stark and 
Adairal Hlmuel ware fwilta of omlaalon rather than faulta of 
commlooion* In tha caae in oueatlon , they Indicate lack of the 
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•uparior judgnant naoaaaarj for axareiaing oo— i nd eoMMoaorata 
with thair rank and tkair aaalgnad dutiad« rathar than eulpabla 
Inaffleiane/. 

**?• Sinca trial by ganaral court ■artial la not uarrantad 
bf tha atidanca adduced , appropriate adainiatratiTa action would 
appear to be tha raiagutioo of both of thaaa officara to poaitiona 
in which lac^c of auparior judgannt nay not raault in future 
orrora.** 

16. In hia andoraanant to adairal Ha«itt*a report tha Cnaaandar* 
in-Chiaf, U. S* Fleets atataa in parts 

**1 concur in ganaral in tha ranarka and raerwaandationa 
of the Judge Advocate Oenaral aa axpraaaed in the aecond endorae- 
omit. In anawer to tha specific quaationa aakad in tha firat 
andoraaannt, tha following opiniona are aukaaittads 

«(a) I an of the opinion that the evidence ia not 
auf ficiant to warrant trial by court nartial of any pareon 
in tha Naval Sarviee^ in that the evidence will not auatain 
tha chargea required bf tha Articlaa for the Qovemnant of 
the Navy. 

"(b; With regard to tha aufficianoy of tha evidence to 
warrant other proceedinga, I an atill of tha opinion, which 
I have previoualy axpreaaad, that Adniral Stark and Adniral 
Kianel, though not culpable to a degree warranting fomal 
diaciplinary action, ware nevarthelaaa inadequate in eanrgencyt 
due to tha lack of the auparior Jud^nnt naceaaary for 
axareiaing nonaanfl connanaurata with thair dutiaa. 

"(c) Appropriate action appears to na to be tha relegation 
of both of these officers to poaitiona in wkfloh lack df 
auparior strategic Judgnant nay not result in future errors* 

The action has been taken in tha ease of both Adniral Stark 
and Adniral kinnil. No further action ia reconnnided. 

■(d) For the reaaona stated by the Judge Advocate Qeneral, 

I consider it iapraetioable to bring Adniral Stark and Adniral 
Kinnal, or either one of than, to trial prior to the temina^ 
tion of hostilities with Japan, nor are court nartial or 
other proceedings (prior to tha tamination of hostilities 
with Japan) advisable because such proceedings would alnoat 
certainly involve diacloeure of infomation which would be 
datrinsntal to eurrant nilitary operations and to national 
security naaaurea.** 

17* The Judge Advocate Oenaral in naking hia endoraenmt to 

Adniral Hewitt 'a report atataa in parts 

!• "Subject report clarlfiee obscure points and supplies 
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calssiona in th« w*Ii«r imrMtifntlont. Zt la eonaidarad that 
thia and fonvir invaatigationa, takan tagathar* praaant aa 
elaar a pietura of tha partlnant facta aa will arar ba adduead. 

With thia report, tbarafara, 1 baiiara tha inveatication of tha 
Paarl Harbor attack ahiUrt ba conaidarad eogplatad* 

2. '*AdnirmX Hawitt'a report briigia out and eonfiraa a diatinction 
ahleh ijigkraaaad oa at tha tiaa of atudying tha aarliar invaati- 
gationa, a diatinction which doaa mch to clarify thinking on tha 
queation of placing raaponaibility for tha Paarl Harbor diaaatar. 

It appaara that thara waa no lack of appreciation on tha part of 
any of tha raaponaibia officara that war waa coning# and coadng 
quickly, during tha critical period ianadlataly praeading 7 Dacaahar 
1%1. Tha point on which thoaa officara failed to axareiaa tha 
diacamnant and judgnant to ba axpactad fron officara occupying 
tbair poaitiona, waa their failure to appraciata# froa tha inforwa- 
tion arailabla to than, that Paarl Harbor waa a likely target for 
aerial attack and their failure to taka tha naeaaaary atapa to 
prevent or nri niniaa atieh a aurpriaa attack, fiach of thaaa 
officara, in aatinating tha critical aituation, danonatratad a 
poor quality of atratagieal planning, in that ha largely ruled out 
all poaaibla couraaa of action by which tha Japanaaa Mglit begin 
tha war except through an attack in tha W hat am Pacific. 

3. **I do not baliava that tha lack of nora conplata undarataad- 
ing and co-oparation batwa an Adniral Kianal and Liautanant 
Oenaral bhort had any great affect on tha ultinata raaulti for it 
ia abundantly ahown that they each antartainad tha aana fallacioua 
views, and closer understanding would noat likely naraly have 
strangthanad those views. Lik^sa, I subnlt that the inportanca 
of infomation fron Japanese sources has bean ovaranphasisad} for 
had nora basically sound principles bean observed, tha Paarl 
Harbor disaster would not have occurred. Tha security of Paarl 
Harbor was tha vary core of our Pacific strategy, a fact which 
did not receive sufficient oonaidaraticn ia tha strategic concept 
of raaponaibia officers. ^ 

4. "In answer to tha specific questions asked in tha first 
andorsanant, tha following opinions are suhnittadt 

(a) As is nora fully davalopad in tha answer to question (b), 
it is not baliavad that thara is sufficient avidanca to warrant 
conviction of any of tha officers coneamad of any offense 
known to naval law. 

(b) Under tha facts of this ease, thara are only two offansas 
which are worthly of consideration t (1) Waglact of Duty 

and (2) Culpable Inaffiaianey in tha Ptrfonwuiea of Duty. 

Under either charge it would ba necessary to define tha duty of 
tha officer coneamad, and to show that It waa his duty to follow 
a course of action other than tha one lia did. In ny opinion 
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thia voiild ba iapoaaibla* aa tha aata ot osLaaion of tbaaa 
offieara do not rlao abofo tha atatoa of arrora of Jiklfwnt. 

Mo elaarly daflnad dot/ can ba aatabllahad which aaa naclaetad or 
inproparl/ parfoxnad* Aa atatad b/ Float Adalral Klxtg» In hia 
andoraanant on tha findlnga of tha Court of Inquli/^ tha avidanea 
in tha oaaa boila doan to tha fact that tha acta of tha offieara 
in quaation "indicate lack of auparior judenant naeaaaar/ for 
aocareiaing oonnand eonannaurata vdth tbair rank and thair 
aaaifnad dutiaa^ rathar than c olp a bl a inafficiane/." "laek of 
Muparior Jodcnvit" la not an offanaa triahla bf fanaral court- 
■artial. 


* * * 

(d) Tha raquirananta of >9th ArtieXa for tha Q eaa m na n t of tha 
Maa/ and Saetion 346 of Maaal Coorta and doarda partaininf to 
tha rank of nonbara of a ganaral court aartial will aaka it noat 
difficult to conatituta a court for tha trial of tha offieara 
hara eoncamad during war tiaa or during a period of aix mtha 
after tha caaaation of hoatilitiaa. Mu)/ of tha offieara of 
appropriate raiik« both on tha active and tha retired liata, 
would ba diaqualifiad bacauaa of intaraat in tha aubjact nattar^ 
tha probabilit/ of being oallad aa a witnaaa, or b/ virtue of 
having bean connected with one of tha invaatigationa into tha 
■attar. If nora than one of tha officers in quaation are 
brought to trial, an antiral/ new court would ba naeaaaar/ in 
each ease, aa naBbara who had triad a fomar ease ariaing out 
of tha Pearl Harbor attack would ba aubjact to ehallanga. Tha 
Sunovning of tha naeaaaar/ witnaaaas would result in taaporaril/ 
rofiTlng froa thair dut/ atationa nan/ of tha ka/ officers in 
tha naval organisation. For tha foregoing raaaona, 1 an of tha 
opinion that an/ such court nartial procaadinga prior to tha 
and of hoatilitiaa with Japan is hlghl/ inpraetieal and would 
ba datrinantal to tha wax- effort, and Itiriher, that an/ such 
imcaadings during tha six nontha innadiatal/ following the and 
of hoatilitiaa would aarioual/ inpair tha affieiann/ of tha 
naval sarvioa.” 


« « * 

18. On tha basis of tha record, flndU^s, opinion, and racoonanda- 

tion of tha Court of Inquir/, tha Pirat ftidoraanHit of tha Judge 

Advocate Ganaral thereto, and tha Second andoraanant of tha Coonandar- 

ia-Chiaf, U. S. Float, tharato; tha raeord findings and eo n c lu aiona of 

Adniral Hewitt, and tha Second and Third Snderaananta tharato; and on the 

baaia of tha foregoing ooaBanta, 1 co naln da thatt 

(a) Than Rear Adiiral Claude C. Bloch discharged hia duties 
adaqiuatal/. 
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(b) Tkm tcbdral Httaband fl— 1 and ddnlral Harold |b Starkj 

pariiottlarl/ during tba parlod fron 27 Hovaabar to 7 Daeaabar 
fbllad to daaonatrmta tba auparior Jndgaant nacaaaar/ for 
aiMrelaing ooMuid rna— laurata alth thair rank and tbair aaalgnad 
dutiaa. 

(e) Both of thaaa offleara baaing baan ratirad, appropriata 
action ahould ba taken to Inaura that naithar of than aiU ba 
racallad to aetlaa dutjr in tha Ibtura for angr poaitlon In vdiieh 
tha axarelaa of auparior Judgnent nuf ba nacaaaary. 

(d) Tha appropriate connlttaaa of Congrasa ahould ba lUU/ 
acquainted vith tha Hair/* a imraatigatlona into tliia natter, and 
public diacloaura of tha facta coacaining tha Japanaaa attack 

on Pearl Harbor, obtained in these ineaatlgationa, ahould ba nada 
aa aoon aa au^ action can ha taken vdthout injuring currant 
nilitax/ oparationa or tba national aaourit/. 

19* Aooordingl/, I diractt 

(a) Bear Adniral Huaband H. Kiaaal, OSH (Ratirad;, ahaU not 
bold an/ portion in tha Uidtad Stataa Hav/ uhieh raquiraa tha dxardaa 
of aupa^or >idgBaiit« 

(b) Adniral Harold R. Staric, OSH (RatiradV, ahaU not hold 
aqgr poaltien in tha United Stataa baa/ vhich raquiraa tha axarelaa of 
aupaxlor Judgnant. 

(e) Tha appropriate connLttaaa of Coi^raaa uUl ba full/ 
acquainted with tha Hav/*a inTaatigationa into thia natter, and pOblic 
diacloanra of tha facta eoneaming tha Japanaaa attack on Paarl Harbor, 
obtained in thaaa invaatigationa, will ba nada aa aoon aa aueh action 
can ba taken without injuring currant nilitax/ oparationa q/ tha 
national aacurit/* 


smmm ot thh HAn" 
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to 7 krttobw IMS IMT Atotnl T1 m « 1 «« tt* 

SMMtwr of tto ot«*la« ttot Iw AoolroA 'to to tooo|^ to trtol 
to tooonl Oonrt ItartUl la epoa oooirt at tto oarlloot paaetioofela 
toto*. to 3S toCMt 1941 toorotoir temotal offonA a Ooaarol 
Ooort to toar AAairal Baaol If tto otoo wro atiU laatroA 

to tto lattor. tto Xottor of loorotaip Bomotal to Boar AAalaal 
fliol roaA aa foUovoi 

•l, ta TOW lattor of ItoltoBor Tth, 1948« to tto 
■aorotorr of tto latot poa otatoA *It to agr paroeaal Aoatro 
to to teOB^t to trial to toaarol Ooort Martial la opaa 
ooa r t at tto oarlloat praetieaklo 4ato. ' 

*3. la tala lattor to poa tto Saerotafr of tto Bm 7 (to* 
70a hla aaaaraaoo that a trial hofoio Oaaaral Ooart Martial 
aealA to haA at tto oarlloat praetloablo Aato that tto lathlla 
latoroat aaA aafotj aoalA potalt. la rlow of tto proaaat 
atato of tto aar aaA la tIov of thla aaaaraaoo of tto 8a era 
tarr of tto Maoj I m AltooaoA to orAav poar trial to 
Oaaaral Coort Martial la opaa aeart la tto araat that 70a 
atm Aaalro to to ao trial. 

*S. Zt la rofMatoA that 70a aArlao aa ptoiVtto 
lAattor or aet 70a Aaalro to to trial to Oaaaral Ooart 
Mwtlal.* 

a 

Oa 8 •aptorthor 1940 laar AiaUal fla aa l rtolloA la 
arltlat to tto Oaorotanr'a lattor of 38 iacaat 1940, atatlac that 
to AaalroA to Aaf« rtoZTlac to tto 8 oarata a y«a la«alr7 i*a t har to 
(Xlaa«l) atm AaalraA a Oaart Martial aatU after tto taai la o 
Jolat Ooaoroaaloaal toroatlcatlaa of Maarl laitor aaa oaaplatoA. 

9hAa letter real aa fhlloaai 
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*M) BroBxriUt load* IroBSfilla 8« I* 8 SiptMiiNr 
194B. frau ter itend I. I. Uml, V. K 
(BaUrad). 8bt fka SaaratafT af tbi lavF« 8«0bjaaii daaaral 
0aar8 Martial ia agr aaaa« 

Xa Tiav af tba acltatiaa for a Ooafraaaiaaal 
Xaraaticatlaa Wfara Ooa^^aa raeoaraaad aad tba aatiaa 
of tba Sonata la ordarlac a Joint Ooacraaaioaal XaraatW 
Cntioa of FaarX BMrbor» X oiab to dafor a^ rafdj to jow 
lattar of 88 iaaaat 1948 aatil that Ibfoattedioa la 
aoaplatad.* 
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EXHIBIT NO. 108 



Th« BMorandUB at th« bottoa 
of this flit, a aaaoranOuii bj Nr.Hornbaak. 
dated 1loT««ber 27, 1941, entitled "Prob- 
lem of Par Eastern Relatione. Citiaate 
of situation and oertsio probabilities” » v 
indexed as 711.94/2512 P8/0D. , Ooafi- J 

dsntial Pile, is a aeBorandua regardinc \ 
the contents of which there hare been 
leaks and ■isrepressntation. ^ 


For parpoeea of the record there is 
now beinc superiaposed a aeaorandua bj ^ 
Hr. Hornbeck, of date February 28, 1944, \X 
in which certain pertinent facts are 
stated anc: an analysis is aade of the ^ 

contents and true purport of the aeao* ^ 


randua of HoTeaber 27, 1941. 
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TmbTiiATj 2$, 1944. 



On Sunday •▼•nine, Kabruarj 20, Mr. Draw Paaraon mda in 
hia radio broadoaat oartain atataamta ragardiac Mr. Stanlaj 
Rombaoic. Aaonc tbaaa, aa raportad to Mr. Uornbaek on Pabru- 
ary 21 by tha dtata Oapartaant'a raoordar, aaa a atataaant 
that: **00 NoTaabar 22, 1941 Hombaok draftad a saaorandua 

stating Japan would not attaak tbia country. Juat flftaan 
days latar aha did attack Paarl Harbor**. 

On February 27, Mr. Paaraon aada in hia ocluan of that 
day oartain atataaanta regarding Mr. Hombaok. Tbara, in^r 
al ia . ha atatad that: ^...on Noyaabar 22, 1941, Juat 15 iaya 
SaTora Paarl Harbor, ha wrote an important naBorandun to tha 
Saoratary of State adylalng that Japan narar would attack tha 
United Stataa.* 

Such chargaa warrant attention. What are the facta? 

Mr. Hombaok did not write on Noyambar 22, 1941 any 
■emoranduB of aatimata or prediction. He did on Noyambar 27 
write a memorandum glylng an aatimata of *'probabilitlea'*. 
Knowledge of tha aziatanoa of auoh a memorandum waa at aoma 
time before tha and of August 1942 imparted by aomaone who 
had knowledge thereof to aome member or mambara of tha praaa. 
Thera appeared in a Waahington newapaper in August 19^2 under 
tha dateline **By United Praaa** an article purporting to 
ooBipare the record of prophecy of Mr. Orew with that of 
Mr. Hornbeok— unfayorably to the latter. In tha eouraa of 
that article there was giyan an account of *'Homback*a 5-1 
odd^, as follows: 

**In contrast to that record Coitatlona* of oc- 
, oasiona on which Mr. Grew had 'adyisad the United 
States to guard against a possible surprise attack*] 
was tha yiawpoint of tha State Departzaent adyiser 
politioea relations, Stanley Kuhl Hombaok. 
mback was of tha opinion, eyen after tha truou- 
Ijpnt stataaenta of Japan's two ambassadors, Kichisaburo 
^Nf^mira and Sabusu Kurusu, that Japan waa bluffing. 

•' ^ "Hombaok* 8 idea was that Japan would not dars 

f^atxdck tha United States, that it was bogged down in 
i Ch^hm and that tha most that need ba feared waa an 
Imtansifiad campaign against tha Burma Road. 

"In mid-Noyambar, Hombaok told oooaultanta 
that if tha situation was yiawed as a gambling 
propoaition tha odds should ba 5 to 1 that tha Uni- 
ted States and Japan would still ba at peace a month 
later. Ha said It was ayan money that tha United 
States and Japan would not be at* war aoma months 
latar." 

Tha 


K 
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t oont-sntc of that story Ixidloato that there y/as a "leai<”, 
with /*tr.«rjatly projualoial purpose » aoine.vhere ana at sohm 
tl ;e anto-atln the iiOMent 0/ the nuolloation Of the Ul' 
artiolo 'inder reference. It -tiay be presu:jol that .‘x, Pearson 
haii na * /.novvlaI« a o that article or has been told by so.ne- 
one 50!ie.vhera a story lisntloal v/lth or si Jllar to the story 
or. r/hiah the stat's lanta in that article were based. 

ov/ what are the facts r^f^arvilne a .«.;ora/.duia wttloh 

r. ’lombec/: IG allered to have written to the Secretary of 
Jteto on ’Tove.jbar 22V 


To bar in with, !lr. llornbuO:'. lid not write on r'oveoiber 22 

ai.v .loaorenuu. of the type Indicates. /Ith regard to a ;aomo* 
ran i - Which >. Ilombec.: did write (on rove iber 27), see 
infra . 

t,r, -lomteck hal over the years fraia^ntly advance: the 
view that the United 3tat&G and Japan wore aovlar: toward an 
erred collision on*:; that, unless Ja{)an oiisi.flred hor course or 
’•.as (.erl icted or orou'ht to e ntandGtill by an encounter 
v.lt.h 30:^0 oth'^r country, swch a collision wau bounj sotae aay 
to occur. ")^rlr»r the "exploratory conversations" of the year 
19hl, J. :!ombec.. too<t tne position that the only "peaceful 
sectij ..nt" which Japan was seeking wus a settlani:nt on her own 
ter .vd /Laroin bhe >il «‘ht have the asv^t of the United States 
to her pro^raT o. con'iueat in the Far '^ast. By August of 1941 
the .situation naj bjcoao uaflnltely threatanin,/. Toward the • 
9r.\ of that cionth., the British Government and the American 
uov«n:.Tiunt served on Jafar. a. stron,';; t.*ernln/' againat further 
axtci; In of her courses of a/ .ression. Prom then on it was 
r onerally raco.nizod vhnt Japan mlftht embark on acts of force 
a ainst Great hritaln or the United States or both. Officers 
of the )epartment of State were in constant touch with offloera 
of ililitary Intelli. • noa ana Ilaval Intelli,£enoe, exchanging 
rectual cate and dlacuasing the posslbilitlea of the altuation. 

Or. Septouber 3, in the light of all Infor.iatlon at that 
ti^ available to him, iJr. Hornbeck expressed an opinion tliat 
Jax«n would not attack the United States within the next three 
months. 

On irovembar 3, Mr, Kbrnbeok advised that the last remain- 
ing United States landed armed foroee in China be promptly 
withdrawn. 


On 
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On !Iov«.*ab6r 20, Messra. r’^oinura and I urusu presentad 
(O the Secretary of State the last of various proposals advanced 
by the Japanese Ooveruiiant or agents thereof during 1941 for an 
' agreement oetifeen Japan and the United States. Six days later, 
on Ifovember 26, the Secretary of State gave to Uaeurs. llozoura 
^ and :.uru8u papers which became the last of the statements of 
Z7 " counter-proposal made by the American Govern ten t during the 
^ . course of the "exploratory conversations" which had been going 

on for several laonths. 

* 0n the next day . November 27, i:r. Homb«ox wrote an 

Infonsal memorandum entitled "Problem of Far Eastern Relations. 
Estimate of Situation and Ceptsln Probabilities." That tna*»- 
mndum began with a state aant, "The Japanese Govarnnent has 
made certain plans, soma of which are aosoluta and 8o?ue of 
'V, which are conditional, for new military operations." Ha than 
■" stated that Ur. Kurusu’a mission had had two principal objeo> 

V tivas, and that Ur. /lurusu had aohia^^d neither of those 

objectives. He then moved into the field of "forming oonolu- 
' sions ns to what is probable"* lie stated that in his opinion, 
"The Japanese intend at thin moment to persevere in and to 
^ intensify their operations toward 'bringing China to her 

■ knees he expressed the opinion that, "The Japanese Oovarn- 
:*.ent does not deolre or intend or expect to have forthwith 
armed conflict with tha Jnltod iJtatas"; and he said that, "were 
1' ^ It a ioatter o: placing bets", he would give odds of 5 to 1 that 

f the United States and Jepen would not be at "war" on or before 
December 15, he would wager 3 to 1 that the United States and 
Japan would not be at "war" on or before the 15th of January, 
and he would ««ager even money that the United States and Japan 
' would not be at "war" on or before :!aroh I. "Stated briefly", 
he said, "the undersigned does notr believe that this country 
’ lo now on the immediate verge of 'war* in the Pacific." Con- 
' ' tinuing, ha said: '^he reasonable probability ia that Japan's 
new military operations of the near future will/bo directed 
either toward r:alning position In Thailand or operations 
against Yunnan and the Buria Road or both." And, In cone lua ion, 
^ he said: "There Is no warrant for any feeling on our part that 
the situation in the Paoific has been maae worse, as regards 
the interests of the United atates, by refusal on the part of 
the Aaerloaii Government to raaxe a deal with Japan in terms of 
'oonoessions' by us in return for 'pledges' (c^ualified and 
' hedged around pledges) by Japan to keep the peace while con- 
tinuing to make war and to prepare for more war. Japan has 
been at war in eastern Asia and the western Pacific for several 
. years pasFT Japan has threatened to make war on each and every 
one of her near neighbors aih< even on the United States. No 
price that we might have paid to Japan would buy or produce 
tV- ' peace In the Paciric or security for the United States (end/or 
- Orest Britain and/or China and/or Russia) In the Paoific. The 

. i * c^uestion 
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^uesktlon of *aore wer or lots war in tha iaolfio rests at this 
:iojiont in thj oontrol of alnds and hearts in Tokyo, not in 
th control of oiinUs and hearts in '/Bahiowton.** 

ZxaTTdnation of the whole oontent of the .•neiaorandum of 
!:ovennhor 27, 1941 shows thnt its author was offering not a 
loD^-ranr.e forecast but nn estioato of situation in terms of 
short-rnn^e rrofcabll ities : that he nowhere 8uefi:ssted that 
Japan would not lor that she ’’./ould never") attsok the 
United States: that, althou'^h he yitxB of the opinion that the 
J-^paiioo© "ovsmicnt was not intending "to have armed conflict 
forthwith with the Unit-»d States", he clearly perceived — and 
so indicated, as ha had dona raany tiroea before-- that the 
sltuntlon was rapidly aovlnc toward such conflict. In aug- 
gestlnr odds of 5-to-l aTalnst "war" within the next three 
vreekt . at "^-to-l against ".var" within the next seven weeks , 
aru at 1-to-l a-ralnst "war" /Ithin tha next fourteen weeks ; 
in af riming that within that period "there may be TOme armed 
encounters simliar to those to which we have been and are a 
party in the Atlantic"; and in refraining from even a tentative 
prognostication ^hat period, he implied that he considered 

that the sands were fast running out. In stating, in conclusion: 
"Tha question of tore war or less war In the Faclflo rests at 
this moacnt in the oontrol of linds and hearts In Tokyo, not 
In the control of minds and hearts in Washington", he both 
adiiitted and affirmed that In the situation than prevailing in 
Amerlcan-Japanesa relations alnost anything mi^J^t before long 
ae-npen. 

.U1 thl2 is a rur cry :rom the purrort of the charge that 
"On ' 4 ’ovi-»^.bur 22 . 1^41, just fifteen uayc Ijafore reerl. . 

:>rbor he ; worn oaFkT wrote an important ms;k>randu.a to the 
5ecrwttery of '.t'*ta aivlalng that v«;>an vrould never attaol: the 

.rnit.‘d .jtat.^s." 


SsT'eclelly to b© notou regardiur this whole matter is the 
f»ct t.iet 'r. ?!cn>bjck*s m©norandui xinder referance was written 
not on lovembar 22 (vhlc;. v.*aa during the period while the lues- 
tlon of rapl: to be 'tc !e to the J":^n9ee "ror^sals of .;ovartb<sr 20 
was under consideration) but on I’ovembor 27 {which was- after ths 
/.merienn Govorumint hea reaches its aeclslon and the 3ecr>jtary 
of ot«te had— on :iov*nbir 2o— male this Government's reply). 


l !'ote ; Jhe •nerjoranduin of I'ovomber 27, 1*^41 is in the 
conride^Ttlel files of the Dernrtm'int of Jtate under index 
nu.mber Vll.^4/2512.3 
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VoT«ab«r 27. 1941. 

ot’iWmg' la8t«rn ralationa. 

Satiaata ot aittiation aad eartaln pro babl litiaa. ^ 

Tha Japa n aba OoTarnmant baa aada oartain plana, aona 
of aBlab -ara abaoluta and aoae of wblob ara oonditlonal, 
for new allltary opa rat Iona. 

Mr. Kuruau’a nlaalon baa bad two prinoljMl objaotlaaa} 

(1) to obtain, if poaaibia, from tba Ubitad Stataa, tarna 
of a^raanant faTorabla to Japan; (2) to aaoartala, if poa- 
aibia, wbat action, poaiti^a or nacatlra, tba United Stataa 
aigbt, nay or will taka in tba arant of oartain noTaa by 
Japan. 

Tba Aaarioan Goramnant baa now giran olaar indication 
that it baa no intantion of naking "oonoaaaiona* to Japan 
which would ba inoonaiatant with tba daolarad prinoiplaa 
* and tba ganaral objaotiraa of Anariean foreign polioj 
that it doaa not intend to condone or gira oountananoa to 
policiaa and practice, paat and praaant and future, of ag- 
-graaalon on Japan* a part. 

Mr. Kuruau baa not acbiaTad tba first obJaetiTa of 
hia Biaaion. 

Tba Japanese OovamBant baa giran, during tba course 
of tba ''exploratory oonTaraationa*, olaar aTidanoa that it 
la not that Goramaant 'a- intantion at tba praaant tine to 

diaaaaooiata 


/ 


7ll.i.4/25l5 P*/»aD 
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disaasociate Japan from tbe Tripartita Aliianoa; or to 
glTa up it a object ire of oonquariog China, oonquaring other 
regiona in tha Far Seat, and eatabliahing a "new order" and 
a "oo-proaperity sphere" in eastern Asia and tha ^eatem 
and aoxrthem Pacific. It has peraeTarad in distribution 
and disposal of its armed forces on a pattern clearly 
designed for offansiTe rather than merely defensive opera- 
tions.'^ It has shown that it clearly intends to persavere 
in pursuit of its general and its particular objaotivas by 
tha methods of threat of force or use of foroe--whioh means 
continuance of contribution to instability rather than 
stability of situation in the Pacific and eastern Asia. 

The United States has not shown what action it will 
take on the positive side in the event of Japan's taking 
one, or another of several possible steps. Ur. Kurusu may 
lisve gained certain impressions, but he cannot be sure. 

Ur. Kurusu has not achieved the second major objective of 
his mission. 

The business of prophesying involves a procedure of 
examining facts and, as among various developments conceived 
to be possible^ forming conclusions as to what is probable. 

The prophecy is an expression by an individual or a 
group of individuals of an opinion os to what is going to 
happen. 


In 
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^ In tho oi-lnlc'i zT trie underr.lgr.ed , the JuirKe-w Ir.tenl 

at tills xC'Dient t;,* p**r3evere In and t^ Intensify their 
.:perHtlcns townrd "brlr.glnf’ Chlr,fi iz der They dave 

honied th;.t out cf the r^nuversatlcns with tnc AjnftrlcHti GoTem- 
=:ent they would extract something which would faci:iltete 
their effort, toward thnl objective. Kver. .cw, tcey hsve 
not entirely ob^;nd n-vi no:e cf Retting frcra us either toal- 
tlve wr negative ‘;j'. icn heljf ul to theai In pursail of tnat 
object ive . 

I In the oyini n of the und '’Tsigned , the .Taj.ejioae Govem- 

1 .'lent dcM.iF aot .J“oire cr Intend or expect to have forthwith 
^ amcd corn let v. Itb the UnlT^d States. The Japenose Gevern- 
:.:ent , while AS .incnlng new of'er.alve o;'«© rut ions at some 
point or point.-r in the Far Eeot, will endeavor to avoid 
attackiinR or being attacked by the United States. It 
therarore will not ord<^r or encouivige action by its HKents 
fferen-oot which “r** it arr-ed Trrzec) which, If taken, 

w^,ulu lead t'.-war>l use by th^- Gj itei -Sti t<jo of armed forc« 

» by way of rata : iet ion cr res i.^tflrlce , So far as relftiona 
; directly be'.vean the Unit' d ft-r ho ■‘nd Japiii: are concerned 
there If less reason today tnan tiiera wea a week ago for 
the Unltod Str-t. f; t j be a preheoaive lest Japan meKe **war" 

1 on trls roui.try. Were It a matter of placing bets, the 
und-ir^ilgned w-j'i.d give odd? ,r five to one that the United 

States 
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/•'.‘i’' ; 01. c. J'.iHi, ' . not *tt "ifc-' .•** .■! ■: r t , ’ o 

1* .''*•» will r'l ' ^ t rro-i 

w« wo. 1 0 •' ' ’ r. tr** c . ’ n ''ir Si’ i:i ‘•-I u ! 

J I .ort ■ f . ur f i* l3 c...:: ernf'o ) , 

'....i-'-c t r.H thMi. *)n.i wl . 1 r;ot 

’"w-^r” on or b'-for® t . r,h .'f J-noMry (l.e., ooreii wetiks 
I'r n •-ow); Wf‘r*^r u noy th#-t the Ur.itei end 

J'^;sr wll'i ::-'t bo Mt "wjir" on bof, :-#* Mf-rch 1 (h -iete icora 
t.nen vO Poo . bw>^, “.lul '’.fr.er the ;.-:.rlo<i dur^a^ whloh 

it .’r s t»-bn e t i eii b_s our iit i*h te*." 1 nt s th' t it wi.uld t>9 
I our Movent' K® for t h'v^ "tl.-.e" T.r funth^r i re par'- 1 ion 
uii^ llsi-bse'i . r.he.’.*- Tentur^i^ into tha flald of sixjcalb t 

pr'-iioti^u nre ;.onitiid ou at a ssaiipt Ion th^t our ceflnltion 
oP "wor" uu nt bfj the in rafarence to HCtlvitlaa end 

“Vorts in t.ne Pacific ti.iit it Is lu rti/Hi'cv t.. uctivitlas end 
fveroi: in tta \tiaritlc; the In^". I c^.t ad wa^-er?-- are o'^ferad 
ori er. useaupti n thfit , .aitbough th-re nifty hi* sorao anned 
• ncr-onterp sisiiler tc the -ft to which ao riava hten and ora 
H pnrty in the /vtler.tlc, there will not be a recognlhad 
’’ethte f war" suoL as tc disrupt nut n tent lally or put an 
end t- tha present pro>rMCi of our Aj*my and Navy for disposal 
within the perlc *s mentioned of ^qui^ment and .lan for 
r "dcreisive" and ^enerel r(ario3e8--^t*itad briefly, tha undar- 
algner. doe .3 not believe that thia covmtry is now on tha 

imediate 
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*l ; B 1 n J. t C ^ • It t* , ‘t ' ' T “T “ ^ ^ 1 , j ; : ' , i » vv 

0 [*rHt' .u Jr v v r;, .hu ' ■ ' ^ i. . . n- 

‘^Jid 't w u .i re n ,1, wlict. r e-'U’. , 

Iwrd for t: wlttidraw. A ty J«:r: rv, 



DTitoli elBst lL.dle8 w. uiil ir*v(jivB r. r J*; ; ri'-..- .f 

«Tibroila®xit wit! Gre- t Britain an i ,::iBloly the Unit<^d 
It WDuid luTolv© n risk of deveio^iafC i:;tc b ivi.icr Ooeraticn, 
A niov® by JapBa now b^’b Ln^t Thftilai.v! wt. bh s aiove 
which aeod cot re uire great effcrt or Invoire gr*d'>t rl:. K ; 

If iBAdo, it wc uld neve a tw^rv^ld cr-J«otiT«, on tne one iiacd 
«n exploration of British aad Ameriof-n react 1 '..ti , aiicl i. tha 
other hand a poesible of «v! f>;«oa8 1-: 

cornactioh with and for op«r»iti. ni-> BK^inat. head 

and therefore tc-ward bringing closer to enu tea ’•Cn:ca 
Incident". A .-aove on Japan's p.firt via Ind china into Y-i. nan 
and toward putting the Buraia Road out of n 

(eapaolally by continuous air attack) wi.v.id invr ive Iltria 
rlSK of embrolinwiat wlth^rvat Britain or ti.a United States, 
would not necessarily involve a major effort, and could be 
halted or be withdrawn from at any ti.-ne should developments 


in 


797160— 4e—pt. 16 S4 
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In the generel sltuatior. render such action adrlsable in 
the opinion of Japan’s aiilltery Leaders. 

I The reasonable probability is that Japan's new military ^ 

I 

' operations of the near future will be directed either toward 
oainln^' ^osltlun in Thailand or oijeratiuns against Yunnan 
i anc the Burne Hoad or both. 

If, when and as Japan makes either or both of those 
moves, Japan will ipso facto bs further disclosing what ars 
her political and aiiltar) policies and will be further 
extending herself as regards aiilltery disposals and effort 
ar.d as regards burden and draft upon her national ospacity 
(economic, social, political and military); she will be 
weakening her position in the event of there coming, later, 
armed conflict between herself and the United States; she 
will be exposing herself to naval and air attack on ‘flank 
and frcm rear, if and when, by the United States; and she 
will be adding to the number of her enemies and the weight 
cf « public opinion adverse to her in the United States 
and the British Smitre. . 

There Is no warrant for any feeling on our pert that 
the situation in the Paolflo has been made worse, as regards 
the intere?>ts of the United States by refusal on the part 
of the American Ck>vernment to make a deal with Japan in terms 
of "ooncessions'* by us it- rStum for •’pledges" (qualified 


and 
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and hodP’ad around pl«C|i'.aF-) by Jap*-.!! to keep the peace 
while ocntinulni? to make war and tn prepare for r.oro war. 
Japan hea been at waj; in eastern Asia and the western Fccifio 
for aaveral years part. J'lrmn has ttireetenad to make war on 
each and every oue of her neer lieiiT^hbors and even on the 
United States. .No price teat we j.i^ht nave pall to Japan 
wcujI buy or produce peace In the Pacific or securit y for 
the United States (ar.G/or Greet Britain and.-c^r Chine and/or 
Ruosla) in the F‘clflc. 

The q^uestlon of aiore war or lers war In the Pacific 
ruats at this moment in tha control of minds and hearts In 
Tokyo, not In the control of minds end hearts In ’.Vashitufton. 



PA/H:3KH:rLB 
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EXHIBIT NO. 109 

(Exhibit No. 109 consists of a Guide to Symbols and of Mam sub- 
mitted by Admiral R. K. Turner showing the location of ships Deoem 
ber 1 to 6, inclusive, 1941 and will be found reproduced as Items Nos 
26, 27, 28, 29, 30, 31, and 32 in EXHIBIT8-ILLUSTRATIONS tc 
Proceedings of Joint Committee.) 


EXHIBIT NO. 110 

BBCBET 

9 FBBUABT 1940. 

Deab AoMiaAL: I was glad to get your letter of January 4 and I wUl follow 
your suggestion by sending this out by officer messenger. 

You want to know, what is in the back of my mind — I wUl set out for a broa^ 
coverage for I am not sure Just what you want — so here goes : 

As far as what you would do in an emergency, there has been no change In tlK 
baste plans with which you are thoroughly familiar from your reading In the 
Department prior to taking over as GinC, Asiatic. I am told* that yon also rea<3 
the CinCUS plans, which makes it unnecessary for me to go into them hei^e except 
to say there has been no change. 

I am in general agreement with the Asiatic Fleet Plan except possibly in Um 
case of the destroyers. The destroyer logistic problems involved in the soppoil 
of the long continued operations with the cruisers, as contemplated, might prove 
difficult and might hamper the cruiser operations. One recommendation whicb 
has been made to me is that the destroyers should remain at Manila with the 
submarines and patrol planes as long as practicable and then retire to the east- 
ward. This is for the purpose of harassing enemy shipping in the near vicinity 
and for operations against enemy steamships which might act again our own 
and neutral shipping. Retiring destroyers would require such logistic support 
as might be necessary to permit them to Join the Fleet to the eastward of Guam. 

It may be that after further study you may desire to change the planned em- 
irioyment of the destroyers. Yon may w^ant to divide them, using some of them 
on the operations now planned and the remainder on other tasks. You may even 
want to recommend a change in the major mission assigned to the Asiatic Fleet 
in the Basic Plan. Any such remonunendations along these lines will of course 
be given great weight and study. 

It is to be borne in mind of course that the present War Plans have been formu- 
lated as a result of studies continuing over an extended period by a number oi 
officers. They follow Army-Navy joint plans. In the Navy Basic Plan the 
Asiatic Fleet Plan has been related and articulated to the U. 8. Fleet Plan. 

[2] The existing plan, — ^and for that Matter any plan — , should, in my 
opinion, be changed by only one of two processes, — either after careful thought 
and investigation of the effect of the change in the Orange Plan as a whole, or, 
as a result, in time of war or emergency, of the factual aiq)ects of the situation. 
The changes then made (in war or emergency) may be brought about by the 
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Rrarident, by the Navy Department, or by the responsible Operating Task Force 
Cominander on the spot It may be that the employment of the United States 
Fleet itself, — the Joint Asiatic Force — will be changed when the emergency 
aris^. It may be that the employment of the forces of the Asiatic Fleet can not 
be carried oot as planned because of the existing conditions. 

I feel that the main problem confronting you as Commander in Chief, Asiatic 
Fleet, does not lie with what to do when war has been definitely joined. At such 
a Juncture, guided by plans, directives, conditions, and your own considered 
thought on the problem, I feel confident that you will be able to make decisions 
essentially correct, and better than they could be made elsewhere. The main 
problem lies rather, (and this was undoubtedly in your mind when you wrote), 
with what to do during a period of growing tension which may or may not cul- 
minate in war. In this connection it is to be noted that War Plans, as now con- 
ceiyed and pr^mred, follow the basic premise that war, (actual hostilities), has 
broken out. This Is, of course, by no means always the case. As so frequently 
exemplified in recent years, armed forces may be employed in varying degrees, 
without being followed by an actual outbreak of war. Even when actual hostili- 
ties do break out they may or may not be accompanied by a formally declared 
war, and the extent of hostilities may be restricted or may be unlimited. 

In view of the actual situation existing today, in the Far East and elsewhere, 
we might well say that we need “Tension Plans” as well as “War Plans”. But 
to prepare well considered “Tension Plans” we need a planning machinery that 
includes the State Department and possibly the Treasury Department as well as 
the War and Navy Departments. Df cours^, we have planning machinery for 
the Army and Navy which now provides for a better coordination of planning 
effort than has existed in the past. We do not, however, have regularly set up 
planning machinery that brings in the State Department. It is true that we 
have frequent consultation with the State Department, but things are not planned 
in advance, and often we do not receive advance Information of State Depart- 
ment action which might well have effected our own activities. 

It is also true, of course, that the State Department must in a country such as 
outs feel its way along to a large extent. This is unavoidable. In view of this 
the State Department is probably unable always to set up, in advance, concrete 
programs of their intentions. 

[J] In the absence of the machinery for, or possibility of, planned coor- 
dinated action, I feel that naval commanders must continue — and they do con- 
tinue to employ their forces in the support of the national purpose and the na- 
tional policy in such manner and to such extent that they can make the support 
effectively with the forces availabla 

It seems to me to be the case, generally In life, that when a confusing and 
disturbing situation presents itself those who are confused and uncertain tend 
to orient their ideas and their actions and to rally around anyone capable of 
taking a decisive attitude and determined action, even though this one himself 
may be not too certain of what should be done. However, I know this is an 
unnecessary comment in your case. There is no substitute for good judgment. 

A primary objective that continuously confronts naval commanders, particu- 
larly those in the “front line trench” as you express it, is the effective support 
of policy in a manner that does not result in war. The effective support prevents 
the adversary from being stimulated by the appearance of weakness, but the 
dlective support must of course be tempered by the avoidance of provocative 
action. I feel that the people of the United States will support firm action as 
long as it does not go into a degree of jingoism that would serve to provoke the 
other fellow, and that if in the face of such firm but restrained attitude Japan 
iri^uld step on our toes, that our country 'will realize that Japan herself has 
provoked the action. 

1 realize very well the conflicting considerations with which you are faced. 
By continuing your forces, or a portion of your forces, at the. point of conflict — 
the “Front Line Trenches” between the Japanese and the United States’ inter- 
ests, — ^you sustain United States’ interests. If as the tension increases, you, 
or your forces stay on the siM>t you thereby continue to sustain these interests, 
may stay the hand of Japan, and may be the means of avoiding war instead of 
provoking it 

At the same time the longer these forces remain on the spot the greater their 
danger of being cut off and destroyed. If they leave too early, or leave precip- 
itately, they may be saved but this action may not only fail to give maximum 
support to our interests but may even be the means of provoking war by a Japan 
uklch is 1^ to respond with aggressiveness to a show of weakness; and to 
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respond with a hesitating attitude to a show of strength and determination on 
our part. 

On the other hand, if your forces stay on the spot too long in the face of 
threatening dispositions of Japanese force they may be unduly and inextricably 
jeopardized. It seems that some degree of exposure of a portion of the forces 
of the A.siatic Fleet is unavoidable. If we are not willing to expose them, not 
only will we face the surrender of Interests and policies, but we accept a weak- 
ened position and loss of prestige, and may even bring on a war, (after we have 
weakened our position) that we have desired to avoid. 

[^] Aside from the forces that must be exposed, for a period at lease, to 
this increasing threat and danger, I presume that the situation will guide you 
into keeping other forces of the Asiatic Fleet strategically deposed in a manner 
that will prevent their being contained by Japanese forces and will permit them 
to take counter measure.'? against .Japanese forces or interests. In this way. of 
course, they too support the forces exposed. 

Undoubtedly the disposition of your forces could be better guided if you could 
be kept advised in advance of actions contemplated by the State Department 
Whenever it is possible to do so, we will keep you so advised, and whenever 
State Department policies for either temporary or longer contemplated periods 
can be set forth, I will keep you informed of them. 

Under conditions as they are, it seems to me, that you must continue to meet 
each situation with the adroit firmness that has characterized you attitude and 
that of your predecessors, — even though exposure of some of the forces of the 
Asiatic Fleet is nec*essarily Involved. I feet that the Navy Department will 
continue to support such a firm position. It is the Department’s intention to 
maintain the U. S. Fleet in the Pacific and that fact may have an important 
moral effec't in the support of your own tactful handling of any Incident. 

We keep the State Department advised of your letters, also the President. 
They are glad to get your letters. We are continually on the lookout* with the 
State Department for anything of moment and of Interest to you. To date 
nothing has been forthcoming other than what you know from despatches. I 
feel safe in saying that at present the State Department does not believe wai 
probable in the near future, at least not in 1940; and that any pressure they put 
on they hope to apply in such a manner as not to precipitate a final crisis. Of 
course, they are in close touch with Senator Pittman who is the 8pi>n8or of ar 
embargo bill. As framed, this will would permit the President to prescribe at 
to if and when to apply it. In other words, it can be used advisedly along with 
other forms of pressure. We will make every effort to keep you in touch with 
the situation, which is now, with the abrogation of the treaty, getting into a 
stage which will be interesting to say the least. 

With reference (in your letter of December 1) to the reversal of our attitude 
on your proposal relative to defense of Shanghai settlements. I will simplj 
state now that when I sent you the despatch I did so after a conference, al 
which, I, at least personally understood the stand represented to be a Govern- 
ment stand and one which the State Department fully approved. Somebody 
reversed. Either I was wrong or the State was wrong in the understanding 
However, that is water over the dan> and I think it better to let it stay that way 
I simply want to let you know that here in the Navy Department we felt w€ 
were on sound ground and acting in perfect good faith with the State Depart 
ment. 1 had some uncomfortable moments and so did the State Department 
before the second telegram was sent to you. It is only fair to assume we wen 
both acting in good faith. 

[5] You know Harry Yarnell thinks we should never perclpitate anythin! 
in the Western Pacific unless the principally Interested powers (United States 
French-British-Dutch) act in ct^ncert. The possibility of getting such concerted 
action appears to me to be Improbable during the present unpredictable stab 
of affairs In Europe. We have been turning over in our heads whether yoi 
could use Hongkong, Singapore, North Borneo, or French or Dutch possessions 
but there is no indication that any of them would be available. If we have U 
intern anything and have any option, naturally it* would be desirable to selec 
ports in countries which might be with us later, or at least friendly to us. 

To return to some of the purely naval aspects of the situation, there haw 
been added certain forces for which the plans now available in the Departmen 
do not provide. In regard to patrol planes I presume that they should be adde< 
to the local defense forces to work in conjunction with destro.vers and submarine 
and with the Army. I assume that they would remain in Manila Bay foi 
approximately the same time as the submarin'es, although it may be foam 
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Bcessaiy to send away the tender early in the game. This of course can be 
^termined only by the man on the spot with full recognition of existing condi- 
ons. If they have to look for shelter they probably would haye more freedom 
F movement for internment in Singapore, for example, than any other port — 
nd of course internment in Singapore might well turn out not to be internment 
I the end. It might be i)ossible to have them work their way back home 
spending on the situation in Guam, Wake, and Midway. 

The mining situation is receiving a great deal of thought in particular as 
result of Smeallie’s letter. We have authorization for the construction of 
ine stowage at Marivales, but it appears impracticable, and may be undesirable, 

> attempt to get money for that purpose at this time. For the present it would 
ppear necessary to continue this stowage at Cavite. 

Another problem arises, however, on the question of mine stowage. The six 
-class submarines that we sent you are not now fitted to handle submarine tor- 
“do tube mines but I am advised that they can be so fitted by providing stowage 
ad handling fittings for mines, both fore and aft. I believe that this work can 
? accomplished by the submarines being laid up for no longer a period than two 
r three weeks. It would be highly desirable in my opinion for these submarines 

> be fitted to lay mines and for mines to be available for this purpose at Manila, 
his would involve a minimum of 48 mines per submarine or a minimum for 
hich stowage capacity would be required for about 300 of these mines. We 
ould be glad to have your thought and recommendation on this point. 

We have no mines at present suitable for laying by aircraft 
In regard to logistics, provision must be made of course for oil and rendezvous. 
7e realize that and the War Plans provide for it. In addition to what provision 
e can make, I [6] assume you would exercise a prefectly free reign 
nd would arrange to charter what you would consider to be necessary if suitable 
easels can be found available. 

I have not mentioned the Marines or the Army. I have talked to Holcomb. 
Le does not know himself Just what the plan is for the Marines, but states that 
tmt depends almost entirely on arrangements more or less under your control, 
9 for example hooking up with the Chinese, removal, and, in the last analysis, 
ossible capture. 

I have taken up the question of reinforcements for the Philippines by the 
irmy — ^both troc^Ms and planes. I think Marshall would be glad to send them 
I he had them. I suggested a minimum of 20,000 men and a considerable number 
f idanes. Of course I realize that they would have to be sent out more or less 
nostentatiously, if we were ever able to send them, and frankly, of this I have 
ery little hope — ^Just at present NONE. Our army seems to be so dispersed, so 
mall, so lacking in material and so few units available outside of the essentials 
a Hawaii and the Canal that the outlook for stationing any considerable de- 
Bchment elsewhere looks hopeless Just now. 

The question of the relief of the AUGUSTA is in the mill at present I am 
eferring it to the Commander in Chief, U. S. Fleet, with the idea of getting 
he AUGUSTA back for a much needed overhaul and for an increase in her 
ntiaircraft battery, including other important military alterations. The nigger 
Q the wood pile Just now is that the only ship available is the HOUSTON which 
tas been flx^ up for more or less quick use by the President whenever he 
rants to cruise in the Pacific. We are hoping to be able to fix up another ship 
t no great cost. Whether it will be the HOUSTON, the INDIANAPOLIS or 
he CHICAGO we will inform you after the threshing it out here. I assume 
t makes no difference to you. Of course whatever you get will be one of the 
Qodifled ships, with the increased antiaircraft battery of 8 guns. 

I have had a copy made up of allotments which we have recently sent you al- 
hough if I remember this has been previously covered. 

Please excuse the length of this letter but as it will come by oflOcer messenger 
[ have tried to cover what I thought you had in mind about being kept in touch. 

As an item of interest the question of whether to stay in the Philippines or 
tet out of the Philippines has recently been debated in the Town Hall program — 
^ew York. One of the speakers was Mr. Paul McNutt. I am enclosing a record 
)f that meeting. \ 

Hy own personal feeling is that we cannot do other than get out unless the 
^lipinos of their own volition and in no uncertain voice request us to remain, 
fhere is a point of honor involved as I see it which must be fallowed. 

[7] Of course I could indulge in some wishful thinking that consistent with 
the foregoing we could greatly improve Guam for possible future contingencies. 
What is your opinion on this? 


/ 
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I trust that Carolyn haa fully recovered by now and that you and all the 
little Harts are line. Your lurospective daughterln-law was in the Department 
the other day and those who saw her said she was an exceptional, highly Inteili- 
gent, fine looking girL Am sorry to say 1 missed her. 

Keep cheerful — ^all good wishes. 

Sincerely, 

Admiral T. C. Hast, 

V, B, Navy, Commander in Chief, Asiatic Fleet, 

U8B AUGUSTA. 

Since dictating the foregoing, I have your letter of 29 Jan. — I would work 
neither my planes nor my ships not one whit more than I felt the situation called 
for — in fact I would conserve them Just as fa^ as possible. 

H. R. Stabk. 


22 Ooroani 19i0. 

Deab Toinrr : You will have heard from J. O. Richardson via the HOUSTON 
before this reaches you and I really haven't much to add. 

I was tickled to pieces over your going on to Manila as per your plans and 
scratched off a despatch with quick approval in which Colonel Knox thoroughly 
concurred. 

I am delighted that you have practically all Important units out of China but 
here Again, we are leaving this entirely to your discretion. 

The situation is not good and does not seem to be improving but Just bow 
critical it is no one ever knows. 

I wish there was something I could give you from the State Department but 
there isn’t. I think I may say safely, however, that there will be no backdown 
anywhere by the United States in the Far Siast, unless there is a right-about-face 
In iHesent day policy. 

JO’S memorandum to yon really gave all my thoughts and this note is just 
to let you know we are thinking about you and are glad you are on the job. I 
noted that in acknowledging my last letter you did not use the word **alllrmative’* 
which I asked you to send if you approved of the idea to send some heavy cruisers 
to you. 

I am delighted over the prespect of getting our women and children out of the 
FAr East and know what a relief it will be to you to give them the opportunity 
to come home, and also the knowledge that no more will be permitted to go out 

Every good wish as always. 

Sincerely, 


/s/ Brtt. 


Admiral T. C. Habt, 

U. 8. Navy, Commander in Chief, Asiatic Fleet, 

U88 AUGUSTA. 


[J] Secret 
Dear Tommy, 


12 Novbmbib, IMOl 


We are pushing ahead as rapidly as possible on the preparation of material 
and personnel fdr any eventualities. While there is much still to be done (a con- 
dition that will continue to exist for years) I can not say that matters are un- 
satisfactory, so far as concerns things under my control. But we do not yet 
know the direction which affairs may take. 

For the past three weeks I have been spending many hours, together with a 
group of officers particularly concerned, in developing a broad estimate of ths 
material situation as it affects possible naval war operations. This estimate, 
or study, is now in the hands of the President. I do not expect any immediate 
decision, but do hope that it will serve to clarify matters so that, at least, those 
in authority will be fully aware of the implications of any particular policy that 
may be adopted with respect to the war. 

Qhormley tells me the British expected us to be in the war within a few days 
after the reelection of the President — which is merely another evidence of theli 
slack ways of thought, and of their non-realistic views of International politkal 
conditions, and of our own political system. They have been talking, in a lacge 
way, about the detense of the Malay Barrier, with an alliance between thnm 
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^ves, us, and the Dutch, without much thought as to what the effect would be 
I BSorope. But we haye no idea as to whether they would at once begin to light 
ere the Dutch alone, or were we alone, to be attacked by the Japanese. Then 
tain, the copy of the British Far Elastern War Plan which Thomas obtained at 
Ingapore, shows much evidence of their usual wishful thinking. Furthermore, 
lough I believe the Dutch colonial authorities will resist an attempt to capture 
leir islands, I question whether they would fight if only the Philippines, or only 
Lngrapore, were attacked. 

The Navy can, of course, make no political commitments. Therefore, we can 
lake no specific military plans for an allied war. However, as I told you hi my 
Mpatch, you can perform a useful service by laying, with the British and 
MBSibly the Dutch, a framework for a future plan of cooperation, should we be 
irced into the war. I rather doubt, however, that the Dutch will talk freely 
ith you. If they do my idea would be that you would ex^dore [2] the 
Bids of: 

Command arrangements, 

Qeneral objectives. 

General plan of cooperative action, including the approximate naval and 
itlitary deployment. 

You are, of course, committed to assist the Army in the defense of Luaon. 
nt with allied bases to fall back on, your direct support of the Army might well 
111 short, in degree, of the support you would afford were we alone to fight 
span. 

I do not believe Japan will attack us if she can avoid doing so. In fact, 1 
elleve she will go far to avoid hostilities with the United States. It is even 
oobtful if she wishes, at this time to fight the British or the Dutch. It seems 
lore likely that she would prefer, while maintaining a position in readiness, 
) consolidate Indo-China with her positions further north, and to begin a more 
r less gradual economic penetration of the Netherlands Elast Indies and Slam, 
hould we refrain from imposing additional economic sanctions, present condi- 
kms, including the recent 1 , 800 jOOO ton oil contract might be stabilised over a 
(ttsiderable period of the future. Our State Department, as you may know, 
ad a hand in the execution of that contract. 

But we never can tell. Should a war develop between Japan and an alliance 
f British, Dutch and Americans, I believe that Japan will plan to : 

(a) Oerapy Guam, and reeforce the Mandates with troops, submarines, and 
ome air; 

(b) Establish naval control of Fhiliigiine waters by destroying our naval and 
ir forces, basing her main fieet in the Pescadores and a strong, fast detachment 
Q Halmahera ; 

(c) Capture Luaon with troops now based in Formosa and Hainan; 

(d) Capture Borneo, to be followed by a campaign against the Dutch directed 
rom Ikist to West 

I believe that the allied objective should be to reduce Japan*s offensive power 
brough economic starvation ; the success of the blockade would surely depend 
ipon allied ability to hold the major portion of the Malay Barrier. Your own 
iction would, of course, be based upon your view as to the most effective method 
f contributing to the attainment of the ultimate objective. 

One thing (and this is for your ears alone) you can depend upon is that we 
rould support you, probably by sending a naval reenforcement to you at 
loerabaja or Singapore, and by other means. I would be glad to get your 
lews as to the siae and composition of such a reenforcement ; but in making your 
ecommendation I trust you will keep in mind that our Navy must hold in the 
ild-Pacillc, that we may also be In the war against the other two Axis Powers, 
ind that the collapse of Britain would force us to a major reorientation toward 
he Atlantic. 

You may w^ appreciate that I do not welcome such a war (British Collapse). 
The naval part of the War Plan, Rainbow III, for this possible war is about 
omideted, and will be on its way to you within a short time. We are hoping 
0 send naval attach^ to Singapore, Batavia, Soerabaja, Balikpapan, and Ceylon ; 
KMsibly one of these officers may bring this plan to you via air transportation. 
We are all delii^ted to be able to put over the dependent thing for you. The 
Itate Department strongly supported us. I can appreciate the coals that must 
lave been heaped upon you when it was learned that, while we were fbrcing our 
kpendents hone, the Army was sending dependents out. 
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You know how glad I always am for any opportunity to assist any or all of th€ 
Little Harts, as well as the Big Hart, in any way in which I can. 

Keep cheerful, 

Sincerely 

/s/ Bbtit. 

Admiral T. G. Habt, 

XJ, 8. Navy Camniander in Chief, U, 8, Aiiatic Fleet ^ 

P. 8. Am sixty today. Here’s hoping ! The first three score are the hardest ! 
Admiral Habt 

18 Novdmbeb 194a 

P. 8. Admiral Brownson’s name is being submitted to the President on the lisri 
going oyer to him for consideration in connection with the new destroyer. Here’f 
hoifing. 


8ecret 

Op-lO-MD 

August 28, 1941. 

Deab Tommy : Since I last wrote yon, much water has gone over the dam. 

I will not burden you with my recent cruise in the Atlantic and the meeting witl 
the British, except to tell you that Is was extremely interesting. I hope an^ 
believe my oh good will result. If nothing else, the fact that we got to know eacii 
other very well is bound to be helpful. , 

This morning, I had a long talk with Mr. Juiji Kasai, member of the Japanese 
Parliament. I was very frank with him, as I have been with Admiral Nomura, 
and I find that they both seem to feel very much the same way. I think I have 
written you how much Admiral Nomura has impressed us with his sincere desire 
that our countries solve their problems amicably. There is no doubt in my mind 
but that he has no stomach whatever for the Tri-partite Agreement, and the same 
applies to Mr. Kasai. I still have some hopes, or, to pot it in another way, 
have not given up hope that peace in the Pacific may be maintained. However, 1 
could wish that hope were not sustained by such a slender thread. 

Whether or not the Japanese will go into Thailand, I do not know. There 
is no doubt but that if they do, the reaction in the United States will be bad. 
This has been made very plan to our Japanese friends here, and, therefore, to the 
home government. ' 

I am continuing to urge strengthening of the Army forces in the Philippines, 
particularly in planes and mechanised equipment, and I hope some tangible resulti 
will take shape. 

The Russian situation has complicated the entire picture. Ambassador Ouman- 
sky and some of their military men from Russia are coming in tomorrow, and 1 
know that their demands will be very urgent. 

[2] There is a good deal of a three-ring circus going on hereabouts. Short- 
ages in raw materials become more acute daily. We have ‘our own job of enor- 
mous expansion in every department. We are pressed from all over the world 
to sustain the forces actually fighting at the front and, of course, we recognise 
the importance of this. All in all, there is a never-ending problem of strugglee 
for priority, and this is only one of the many problems involved — and it is a 
tough one. 

You guessed quite ri^t with regard to our feeling about ADB. We told the 
British in our recent meeting what we thought of it. They now have our 
oflicial letters, so one of these days we may be expecting a reply. Incidentally, 
I was very frank with Admiral Pound with regard to the Command situation 
which you have pictured in the Far East. I hope the changes which have or 
will take place will be helpful. 

I know about the very Indiscreet radio and other leaks with regard to those 
recently sent to China. I have taken it up with those concerned, and here’s 
hoping for at least some semblance of secrecy on the next one. Anyway, we 
shall try. 

Regarding the location of the fuel oil tanks: — I was ready to accept your 
recommendation without going back again because, as you know, we said we 
would leave the decision up to you. However, Ben Moreell felt a little better 
after I sent the wire and your confirmation of your previous decision. 

*Not much general news. 
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We have something oTer 262,000 men in the NaTj, of whom about 40,000 are 
reserres. Beenlistments for the year have averaged a little over 70 per cent — 
and still are. We are aiming for a monthly quota of 12,000 recruits, and I hope 
will attain it this fall. We have, as you may know, put on a very extensive 
advertising campaign in the South and in the Middle West farm belt. I am 
more thankful every day that I have Nimitz as a side partner at this time. 1 
hope you enjoyed the letter which the Bureau of Navigation is sending out 
[n the interest of increasing our reenlistments. After all, that is the greatest 
recruiting ground we have If we can make it effective. 

Of course, the heavy expansion puts a terrific burden on the forces afloat, 
mt it seems inevitable that it happens that way. [J] As you know, I 
started in almost the minute I got here for great expansion in personn^ but, 
like everything else, it takes TIME. 

There is much talk at present regarding possibility of Japanese interference 
with our sending material to Russia; that is, if it goes between the Japanese 
Islands and through the Sea of Japan to the Maritime Provinces. I rather 
doubt if they will take any immediate action, because it seems to me they are 
In one of those hesitation periods, but, of course, it is something that can not 
be discounted. Have yon any line at all on the efficiency of the Russian sub- 
marines in the Pacific. Do you recommend any Staff talks with them? When 
the question you raised concerning closing the Sulu Sea came up here, I felt 
it inadvisable to make any proclamation, at least at that time for fear that 
later on, for some reason or other, the Japanese might use such an action by 
DS as a precedent for their closing the Sea of Japan. However, people don't 
seem to need much in the way of precedent in these days, that Mng more of 
a case of “Can one get away with it?” 

We are directing Kimmel today to start his Southeast Force of two light 
cruisers, which you will recall WPLr-51 envisaged. We have a Radar in the 
Gialapagos Area — incidently, another one just at present Southeast of Bermuda. 
We are starting considerable operations between North America and Iceland 
and the Qood Lord knows if the Germans want an excuse for war, they have 
[flenty. I have had Just exactly 11% hours at this desk so far today, and I am 
afraid this letter will be terribly disjointed and loose, but I Just felt like sitting 
down and talking to you for a while. 1 am going up to the Old Allies Inn for 
a bite and am coming back to finish up. There seems no end to it. Things move 
BO slowly at times, but I suppose no matter how they move, we would still 
be impatient Anyway, here's hoping, and every good wish to you in the wide 
world, as always. 

Sincerely, 


/s/ Bimr. 


Admiral Thomas G. Haht, U. S. N. 
Commander in Chief, Asiatic Fleet, 

U, 8. 8, Houston, c/o Postmaster, 
8an Francisco, California, 


[41 P. S. I hope to get up home over Sunday?— -Labor Day. I realise how 
much that would mean to you too. I often recall what someone once told me — 
*Tn this man’s Navy, hard work gets you more hard work” — and no truer words 
were ever said. 

I Just had a happy thought and indulged myself in it and called up Carolyn 
and told her I was writing yon. That fine girl had only cheerful things to say, 
and her voice Just sounded glad. She said the best news she had— after being 
out all day — was to come home and find two letters from you. She also stated 
that the children are all fine and, in fact, everything was fine. Just what I would 
have expected from her, so I’ll wind up here with good night 

Keep cheerful. 

P. B. No. 2. I am taking up with Jerry Land and, in fact, already had before 
receiving your letter, the question of radio operators in his Merchant ships. 

Regarding the docking of the four ships you mentioned : — I knew Jerry had 
had his troubles on this score, so many departments being involved and hands 
being tied. 

[i] Op-IOD-MD 

Novembeh 1, 1941. 

Diah Tommy: This will be in answer to yours of September 90 and October 7. 
It was fine to hear from you and to learn that you are in good fettle. 
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I am glad you wrote the oflicial letter about the slowneas with which oflldal 
documents reach you. Of course* I am rery sorry that conditions were such that 
the letter was required, I think the situation will be met alright; glTe us a jolt 
if it occurs again ; it’s the only way we can lick it 

I have run down what information I could on the status of the Radar equip- 
m^t which was slated for the Sixteenth Naval District 

I find that two (2) units SCR-288 and one (1) unit 27(M) had been shipped 
from San Francisco on September 8* 1941. I was later advised that the Depart- 
ment had been informed that the equipment arrived in Manila on September 29^ 
1941. By this time* I suppose installation is well under way. I am hoping that 
It will live up to expectations. If it does, it will be a great help. 

Your reference to the Russians ! I agree that it ^ould be a fine idea to get as 
much information as possible about them. At the moment, there seems to be 
little chance of learning anything authoritative. An officer on duty in the Depart- 
ment (in the far Eastern section of O. N. I.) recently returned from temporary 
doty in London. During the course of his “inquiring around” in the Admiralty* 
a Britisher in the Intelligence branch remark^ of the Russians that they were 
“Inquisitive, Acquisitive, and Secretive.” That seems to about size them up. Our 
officer stated that the British just don't have anything of value on them. The 
British think, however, that the Russian Navy is probably better than we might 
ordinarily be inclined to think. The secretiveness of the Russians is hard to 
understand. I suppose, however, so many hands have been turned against them In 
the past that their current attitude is merely an outgrowth of the past Even so, 
they do not permit the foreign attaches and correspondents to go to the front 

[2] Our Moscow Mission, as you no doubt know, has returned. Admiral 
Standley is enthusiastic about the Russians. He feels that they will hold on 
for a long time to come. I am informed that General Burns shares his views. 
I hope they are correct. One thing we do know is that they are in need t>f much 
material. How that is going to be gotten to them remains a problem which will 
give us many a headache before it is solved. 

I am sorry that the PT situation was not better handled. I trust that the 
many problems in connection with them can be worked out The lender situatioa 
is in hand, and I hope the fuel arrangements can be satisfactorily handled too. 

The Bureau of Ships has informed me that spare parts ample to recondition 
engines on the station were shipped from Detroit on October 5, 1941. Further, 
seventy-five percent of the base tools are scheduled for delivery between now 
and February, 1942. Ships is sending a factory service engineer to Mjifina, 
Captain Kintner has just called to say that, depending on the vagaries of trans- 
portation, this engineer should arrive some time in November. 

As noted above, 1 trust that the fuel situation works out satisfactorily. For 
the time being, and until you can get 100 octane gas, BuSbips advises that yon 
can use 87 octane at 4/5 load. This, I am inform^ is the only tyi^e of gas 
that was available to these craft during their employment in the Ctouth last 
winter. 

I hope that thd PTs will be of real service to you. The British think they 
are fine. On the other hand, I quote about them from a recent letter from 
Kimmel : 

‘•The 12 PTs which you sent to us I fear will be of very little use in this area. 
We sent them on an average day to make a trip from Oahu to Molokai. Hie 
reports of this trip have gone forward officially. They were practically us^ess 
in this sea and could not make more than 10 knots. Several of them had to 
turn back and a few personnel were quite seriously injured from being thrown 
about. We need something much more substantial to be of any use out here.** 

We are considering sending you six (6) more PTs and the NIAGARA as a 
tender. We are asking the Bureau of Ships to get the “FLORENCE D” tot 
employment as you propose. That will let you have the GOLD STAR up your 
sleeve for velvet. 

These boats have shown weakness when pounded into heavy seas. I might add 
that we know the weaknesses of these PTs. We gave them some grueling teats 
in fairly heavy weather from New London up around Blo<4c Island, down around 
Fire Island and back. They made a destroyer [5] bump to stay with 
them, but all the boats which made the race suffered severe structural damage. 
We deliberately pounded them to see what they would stand and to develop thetr 
weaknesses. Profiting by what we learned, we hope to develop a much sturdier 
craft. Meanwhile, we sent out what we had, hoping they would be of some uae. 

I trust you will be glad to get the additional 8S. 
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Berrj we cannot give you any more PBT» at the moment. They are Jnat 
kot to he had. The PBTs that we have gotten to date are not, as one might 
wppofle, the result of our *i)ig (May, 1940) money”. New production of these 
rill not come off the line until April, 1942. The planes that are now leaving 
be factories are those contracted for and paid for by the United Kingdom, 
Canada, and the Netherlands. The VOS we are sending you is a good plane, 
[be en^nes are excellent, and there are no ‘bugs” in them. Next to the PBT, 
bey are decidedly the best type we have for your purpose. They can carry 
wo 3^pound depth bombs, and that is pretty good. Two hundred forty (240) 
»f these depth bombs are on their way out, and some seven hundred twenty 
[720) more are to follow shortly. I believe these planes will do good work for 
ron as an inner anti-submarine patrol. It is true that the radio is not as hi|^- 
lowered as we wish it were — but even that might be to your advantage. These 
(4 planes and personnel will complete assembly by about January 1, 1942 at 
be Naval Air Station, San Pedro, and will be despatched from that point. 

With reference to your problem of cooperation with the Army. I suggest that 
M>n8ideratlon be given to the agreement Klmmel and General Short are now 
isiiig at Pearl Harbor. The name of the paper, a copy of which you now have 
s **Joint Security Measures for the Protection of the Fleet and Pearl Harbor 
3aae.” Our file room tells me it went out along with Serial 066230 of June 
SO, 1941. 

Your remarks about the ballast in the ST. LOUIS’ are noted. Mike Robinson 
states that the need for ballast in that ship came about as the result of endeav- 
»‘lng to introduce extensive improvement and changes in an existing design. 
Ebe ship was laid down as a development of the BROOKLYN class, with engine 
ind boiler arrangements modified to decrease damage from underwater explo- 
lion ; the secondary battery was changed from open j^estal mounts to enclosed 
twin 5"-25 caliber mounts ; and finally fire control was extensively rearranged 
to improve overhead view. Twin 5"38 caliber guns were subsequently develop^ 
md this type was adopted instead of the 5' '-26 caliber. This, together ^th 
lirector alterations, put a great deal of topside weight in the ship. The resiUt 
9f these changes was that, while the ST. LOUIS was entirely satisfactory from 
Samage stability point of view under loaded conditions, she was not satisfactory 
In a light condition, and ballast accordingly had to be added to make her satis- 
Ehctory to withstand heavy underwater [4] damage under any conditions 
yt load. Subsequent alterations, recommended by the King Board, added more 
weight ; this, of course, required that additional ballast be added. Mike Robinson 
remarked: ‘T feel very bad about the whole situation. I hardly think anyone 
ran be blamed. If blame there be, it should be on our Naval Treaty Limitations. 
I¥hen one is given 10,(X)0 tons around which to construct a ship, it follows that 
every effort is going to be made to get as much into the ship as possible. This 
the constructors did. When the new requirements for heavy ^ntl-aircraft 
batteries came along, there just wasn’t enough reserve stability left in the 
dMign to take care of the additional weights.” Yoila. 

1 took up the matter of Brooke-Popham’s activities and the publicity given 
the meetings of the United States and British Commanders in the Far Bast 
with Admiral Sir Charles Little of the British Joint Staff Mission. A few days 
since, I had a note from him which said, ”We have referred the matter to t^ 
Chiefs of Staff in London.” It would seem that that reference should take care 
of the matter. 

I referred the matter of your mines to the Bureau of Ordnance. Blandy has 
just brought in a letter which appears to cover the subject pretty thoroughly. 
I am enclosing a copy of it, which may be of assistance to you. 

1 am sorry about Bemis. It was our impression that he would be a good one 
for that job. You have had tough luck with your commandants. 

As for your recommendation about Glassford. I am not prepared to give you 
an answer at this moment. I appreciate the fact that he has been out there 
well over two (2) years, but these are unusual times. The Department of State 
has many reasons why a Flag Officer should be kept on the river. We practically 
have to go along with them on this, and I can think of no one at the moment better 
qualified for the job than Glassford. I will discuss with Nimits the aiany angles 
that your recommendation suggests to me and see if we can’t work out some- 
thing. 

In your letter of August 19, you recommended that the Department select the 
officer it desired ultimately to relieve you and send him out forthwith. More 
recently (September 30) you asked w'hat had become of Horne’s and Green- 
slade's candidacy for ypur job. All I can say at the moment is that neither of 
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these officers is sTailable and both are doing important duty in their p rosc n 
assignments. 

Of course, I have been searching my mind for some time for someone wh^ 
has aU the many exacting qualifications for your relief. As you can wd 
imagine — but, due to modesty, you would probably not admit — ^the job of find 
ing someone to measure up to your standards has not been an easy one. Man] 
officers no doubt are availahle, but, in the important Job you now hold, the ran 
of-the-mine chap just will not do. We have to have the very best. To list joe 
some of the necessary qualifications : he must be acceptable to the President am 
the Secretary; he must be mentally and physically vigorous; he must posaea 
a fine strategical mind ; he must be an inspiring leader ; he must be possesaec 
of great common sense and balance ; he must be able to take care of us in con 
ferences and guard us with the British while still viewing the problem as i 
whole; he must have a profound knowledge of the employment of the mosi 
important weapon he will have at his disposal — the submarine; and, finally, ] 
must have complete confidence in him. Tour station is the front line trench anc 
one with no less qualifications than those listed can be considered. 

I am considering Nimitz; it would be like losing one of my arms here ; I havi 
not even broached it to the Secretary. I am just telling you what is in my mind— 
if and when you tell me you feel you should be relieved. 

I realise 3 years are a long time on the Asiatic — ^particularly when it stretcliei 
out indefinitely beyond a life of service and normal retiring age. It was noi 
easy for me to ask you to continue in the Far East — in lots of ways I hated t< 
do it — ^but I could think of no one else so well qualified to serve our countrs 
out there in time of stress. Moreover, I did it also because I know your ruggec 
honesty — and that you will unhesitatingly tell me if you think, for any reaeos 
I should send out someone else. Please tell me exactly how you feel about It 

With all good wishes. 

Sincerely, 


/s/ Bxrrr. 


Admiral T. C. Hast, U. S. Navy 

Commander in Chief, Asiatic Fleet, 
% Postmaster, Asiatic Station, 
San Francisco, California. 


[i] Secret 
(Re6b) 

Prom : The Chief of the Bureau of Ordnance 
To : The Chief of Naval Operations 

Subject : Effect of Sea Growth on Mines with Special Reference to a Mine Rc 
covered in Manila Bay and Reported in a Personal letter from Admlra 
Hart to Admiral Stark 

1. A dispatch has been prepared containing essentially the following : 

**More detailed report on recovered mine including photographs is requested 

It is suggested that this mine may have been the one reported lost in Sixtenitl 
Naval District letter S7fi-1 Serial OOOOl dated 5 February 1941. Attention i 
called to the fact that tests as long as two years off Kitty Hawk and in Floridi 
wqters even when resulting in apparent encrustation did not prevent operatioi 
It is suggested that condition of field in Manila Bay be tested by sweeping a fei 
mines at the end. First so as to make contact with antennae and second so a 
to cut steel mooring with subsequent inspection under control of personn^ trainee 
in mine recovery.” 

2. More detailed comment has been submitted by Commander J. B. Qlennon o 
the Naval Ordnance Laboratory as follows : 

“The following comments are submitted r^ative to sea growth on mines a 
Cavite and elsewhere: 

“In carrying out mine endurance tests off the coast of North Carolina, tb 
Bureau has encountered the problem of sea growth on all assemblies not prompt!; 
recovered. Observation of tests units on return to the Naval Ordnance Labors 
tory practically always gives an impression similar to, but in lesser degree thai 
that outlined by Admiral Hart. It generally appears that steel surfaces ar 
encrusted and horns at times rendered inoperative by a rigid layer of marin 
growth. Investigation of this feature has shown that the condition of the marin 
growth changes very rapidly when removed from the sea water, and that growth 
which readily brush away when under water become rigid obstructions one 
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hey start drying out. Thus this dry coating does not give a true picture of the 
ervlce condition. 

[iS] ‘^Underwater tests on heayily coated mines and floats down seven 
Donths at Kitty Hawk, North Carolina, showed that mine horns and float horns 
eadily functioned on Impact. Mines tested for endurance over considerably 
OQger periods in the same water frequently have been flred by contacting the 
intenna with a steel wire. In general, difficulty In firing on the test field due 
o fouled antenna has never been reported. 

“There are four distinct ways in which sea growth might be pictured as Inter- 
ering with the operation of the Cavite mines : 

(a) Heavy coating an the lower antenna. This antenna serves as mine moor- 
ng cable and Is held rigid under a 300 lb. tension. It is pure copper rope, 
iubbing of this rigid wire by passing submarine should brush aside any wet 
growth that will cling to copper after a few months exposure. 

(b) Heavy coating on upper antenna. The tension in this antenna is probably 
esa than 30 lbs. There appears the possibility that brushing contact of a sub- 
narine might not clear a bright spot through even a wet coating on this antenna, 
lowever, irregularities on the submarine can exercise extra stress in passing, 
dore important, this copper antenna is fitted with a homed float. 

(c) Float horns. Each of these consists of a copper cup surrounding a star 
ihapi^ steel disc. Any sea growth existing on the oopper surface of the cup 
leed only be punctured or brushed aside by a sharp steel point of the star shaped 
line when the horn Is bumped by a passing ship. 

(d ) Mine horns. These consist of a copper disc within a steel cup. The blunt 
Kige of the copper disc must be driven through any wet sea growth between 
rup and disc. The available force for this blow between a ship and a mine, 
weighing more than 500 lbs. appears sufficient to brush aside reasonable quanti- 
les of wet sea growth as this open space Is only W* wide. 

“So long as any one of these four means of firing remains open, the mine 
should be considered dangerous. 

[3] “It appears desirable- to know whether the mine recovered by fishermen 
It Cavite was Inspected by Naval authorities before or after exposure to the air, 
f any immersed parts were tested for sea growth resistance what was the flnd- 
ng? Did sea growth on mine cling to copper surfaces? In addition, information 
s desired as to whether the mine was opened and inspected by Naval personnel, 
were the safety devices or other features tested for performance, was the mine 
[positively identified as a live-loaded unit recently ^nted, has a report been 
rabmitted to the Bureau of Ordnance. 

“Commandant Sixteenth District's letter 87fi-l Serial C-0001 dated 5 February 
1941 reported the laying of two experimental mines off Corridor on 6 August 
1940. One of these was recovered complete on 29 January 1941 and was reported 
apem in detail. As no mention of sea growth appears in the report, it would seem 
t^t this objectionable feature is not always present tu an important degree. 
Photographs of these. Cavite mines after six months submergence show no 
evidence of abnormal sea growth. 

“Nothing In the above should be taken to indicate that the Naval Ordnance 
Laboratory desires to belittle the bad effect of sea growth upon mines, espe- 
cially those in tropical watera The Cavite mines will suffer both in firing efll- 
eiency and tidal efficiency. The field should be continually augmented with new 
mines. Present estimates are that the Cavite mines should be considered 
ineffective ‘after one year*.” 

3. In addition to measures which may be taken to repair deficiencies of the 
present fields by addition of Mark 6 mines. It is intended to sui^ly new types 
of mines for use by the Asiatic Fleet in the defense of the same areas. The 
procurement of these mines has started and shipments will begin at an early date. 

/a/ W. H. P. Blanut. 

LWM<£/KLH 

Op-lOO-MD 

Novembb 7, 1941. 

Dear Tommy : Recently, the Fifth Sea Lord, Rear Admiral A. L. St. George 
Lyster, Royal Navy, visited the United States. He made a careful inspection of 
our manner of operation of aircraft and our aircraft facilities, both, afloat and 
ashore. On the conclusion of his Inspection, he submitted to us his frank obsm*- 
vatioDs in the form of the attached notes. I thought they would be of interest 
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and am sending them along. Admiral Lyster impressed all of us as being ai 
exceptional officer. 

In addition, I am sending a copy of the notes made by Captain Lord LouL 
Mountbatten as the result of his observations in the fleet He, too, impressed m 
as being a very capabie officer. He is keen, alert, intelligent, and is remarkabl; 
articulate. In brief, he makes a very splendid impression. I am sure much gooi 
will result from the observations of both of these officers. 

Events are moving rapidly toward a real showdown, both in the Atlantic am 
in the Paciflc. The Navy is already in the war of the Atlantic, but the countr; 
doesn’t seem to realise it. Apathy, to the point of open opposition, is evident ii 
a considerable section of the press. Meanwhile, the Senate is dragging out th< 
debate with reference to the arming of the merchantmen. Whether the countr; 
knows it or not, ice are at tear. 

The sinking of the REUBEIN JAMES, together with its large loss of life, wU 
do much to bring closer home this fact. Incidentally, early reports indicate tha 
she was struck on the port side Just about the vicinity of the magsine. It i 
probable that the magasine exploded, since the forward part of the ship Jus 
disintegrated. There were only two survivors from the forward part of the ship- 
the boatswain’s mate of the watch and the helmsman. 

The SALINAS did a good Job of getting in — She took two torpedo hits with n< 
loss of life. The submarine surfaced fairly close aboard sometime after tb 
torpedoing and the Salinas thinks she got a shell into her. The submarine sol) 
merged and her position was given a g<^ depth charging by a nearby, destroyei 
They think they got her ! 

You no doubt have noted in the press the conversations going on between tb 
State Department and the Japanese Foreign Office. Mr. Kurusu’s trip to tb 
United States has its dramatic appeal, but I am dubious of it having any rea 
Influence. 

I hope this flnds you in flne fettle. Keep cheerful ! With all good wishes. 

Sincerely, 


/s/ Bcttt. 


Admiral T. C. HiUtr, U. S. N. 

U. S. S. HOUSTON, 

c/o Postmaster, San Francisco, California, 
Enclosures — Mountbatten’s notes 
Lyster*s notes 


Secret 

Op-lO-MD 


Novembbb 8, 1941. 


Deab Tommy : We have at last gotten a decision regarding withdrawal of tb 
Marines. I have immediately acquainted you with that fact by radio. The gui 
boats are still in the balance, and we have requested further word from you oi 
this. 


The Japanese situation looks almost like an impasse to me, and I wouldn’t b 
surprised at anything happening in the next month or two. I imagine yoni 
picture of that is Just about as close as mine. The two points of view appear U 
me simply irreconcilable. But of this, more should be in the open before long 
I have been pressing Marshall to press the British for more air force in tb 
Singapore area. I won’t go into the details, but I think we have very goo^ 
grounds from every standpoint, both as to their present position at home, as w^ 
as from their position in the Far East, and their airplane situation in general 
to insist on their strengthening the Malay barrier. As you know, the Britist 
Navy is sending marked increases to the Eastern theater. I only wish we conic 
have gotten all this started some time ago. It might have acted as a very great 
deterrent, but. In any case, I feel that the speeding up of these c^>eratioiis at 
present is vital. 

Here’s hoping. 

Every good wish. 

Sincerely, 


Admiral T. C. Hast, U. S. N. 

Commander in Chief, Asiatic Fleet, U. 8. 8. AVOV8TA, 
0/0 Postmaster, San Francisco, California. 


/%/ Betty. 
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EXHIBIT NO. Ill 


The President, 

The White Home. 


The Under Secretary or State, 
Washington^ December 5 ^ 


My Dear Mb. President : The Australian Minister called to see me last night. 

The Minister told me that Sir Keith Murdock, a leading newspaper publisher in 
Australia, had now suggested that Wendell Willkle visit Australia. Y'ou may 
remember that this matter was dlscus.sed some months ago but nothing came of it. 

The Minister showed me a telegram which he had received from his Prime 
Minister stating that if Mr. Willkle were now to visit Australia with the 
“imprimatur” of the President his visit would be most welcome to the Australian 
Government. 

The Prime Minister in his cable to Mr. Casey expressed the hope that this could 
be arranged or possibly that you might appoint him your personal representative. 

The telegram from the Prime Minister concluded with a message to the effect 
that the Australian Government “welcomes the leadership of President Roosevelt 
in these critical times.” 

I told the Minister that I would have to submit the question to you and that 
I would let him have any comment which you wished me to make. 

Will you let me know what your wishes may be? 

Believe me.^ 

Faithfully yours* 


/s/ S. Welles. 


December 6 , 1941. 

Dear Wenmxl: The enclosed has just come to me from Sumner Welles and 
I want to assure you that it would give me very great pleasure if you would 
care to make a short trip to Australia. I could arrange the official procedure 
any way you like — and because it would follow precedent I could give you 
siiecial letters as a Special Representative of the President to the Prime Min- 
isters of New Zealand and Australia — in which case you would travel at gov- 
ernment expense. Or you could go as a private citizen with the letters from 
me to the Prime Ministers giving your visit my blei^ing. 

I leave this matter wholly in your, hands, as I think you should consult your 
own convenience — and I think both of us should be extremely careful, if you 
do go, lest it be said that I am sending you “out of the country” ! 

It would, of course, be of real value to cement our relations with New Zealand 
and Australia and would be useful not only now but in the future. There is 
always the Japanese matter to consider. The situation is definitely serious 
and there might be an armed clash at any moment if the Japanese continued 
their forward progress against the Philippines, Dutch Indies or Malays or 
Burma. Perhaps the next four or five days will decide the matter. 

12] In any event, I do wish you would let me know the next time you 
come to Washington as there are many things for us to talk over. 

Always sincerely, 

8/ F. D. R. 

[In longhand the President wrote:] This was dictated Friday morning — ^long 
before this vile attack started. F. D. B. . 


Honorable Wendell Willkie, 

15 Broad Street^ New York, N. Y. 


fdr 

g«t/dj 


Enclosure. Let. from Welles to the President 12/5/41 saying that if Mr. 
Willkie were now to visit Australia with the “imprimatur” of the Pres, his 
visit would be most welcome to the Australian Govt 


The White House, 
Washington, December 8, 1941. 

Memorandum for the President : 

The attached letter which you dictated to Wendell Willkie but which did not 
get out before the Japanese trouble is brought to your attention because I know 
you will want to change it 

O. 
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Memorandum for Sumner Welles: 


The White House, 

Washington, December 8, 1941. 


I have sent the following letter to Wendell Wlllkle. 
he says. 


I will let you know whal 
P. D. E. 


Enclosure. 

Transmitting copy of President’s letter of 12/5/41 to Hon. Wendell Willkie 
in re appt. of Mr. Willkie as a Special Repi^esentative of the President to th< 
Prime Ministers of New Zealand and Australia. 


EXHIBIT NO. 112 

Dispatches and Other Material REmaED to in Footnotes to Admiral Kimmel’i 

Statement 

[/] Dispatehea and Other Material Referred to in Footnotes in Admiral KimmeV 

Statement 

PARTv I 


Page of 
state- 
ment 

Foot- 

note 

Reference 

4 

2 

Cine File. Pl6-3/(0217) 

4 

3 

Personal letter to Admiral Nhnits, February 16, 1941 

0 

5 

Dispatch, OpNav to CinCPac, April 4, 194f, 041700 

9 

7 

Official letter CNO to CinCPac. April 3, 1941, Serial 038612 

10 

8 

Official letter CNO. May 26. 1941, Serial 060512 

10 

9 

Official letter CinCPac, July 25, 1941, Serial 063W 

10 

10 

Official letter CNO to Cln(?Pac, September 9, 1941, Serial 098912 

16 

14 

Dispatch, OpNav to CinCPac, May 24, 1941, 242130 

16 

15 

Dispatch. OpNav to CinCPac, May 13, 1941, 132019 

Dispatch, CinCPac to OpNav, May 15, 1941, 150625 

19 

19 

Official letter Coni 14 to CNO. October 17, 1941, ND14 (01084) 

20 

20 

Cominch 1st endorsement to Coml4 letter, A16-1/NI)14 

21 

22 

Letter from Coml4 to CNO, December 30, 1940 (ND14 (629)) 

21 

23 

T.etter from Coml4 to CNO, May 7, IWl, (ND14) 

22 

24 

CNO to (TinCPac and <^oml4, November 25, 1941, Serial 0135412.. 

Id] 

23 

27 

Official letter CNO to CinCPac, February 15. 1941, Serial 09330. 

24 

28 

CNO to several Commandants, February 17, 1941, Serial 010230 

24 

29 

CNO to several Commandants, June 13, 1941, Serial 0557% 

28 

32 

Secret dispatch, CinCPac to COMTA8KFOR 3, Coml4, December 4> 1941, 
040237 

i 
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30 

1 

31 

2 

35 

9 

35 

10 

39 

16 

80 

17 

89 

18 

42 

21 

42 

22 

44 

23 

45 

24 

47 

27 

48 

28 

48 

29 


Dispatch, CNO to CInCUS, January 21, 1241, 212155 

Dtmtch ALU8MA, London to OpNav, February 2, 1041, 031400. pas^ to 
ClnCUS as OpNav 032300. 

CinCPac File No. A4-3/FF12 (13), Serial 01254, August IS, 1941, reo'd OpKav, 
September 3, 1041. 

Dispatch, (^Nav to CinCPac, May 24, 1941, 242150 

Dispatch, CMnCPac to COMSUB8COFOR 170354 and 170425, October 17. 
1941. 

Dispatch, CinCPac to Com 14, 170319, October 17, 1941, and dispatch, Coml4 to 
CinCPac, 170356. 

Dispatch, CinCPac to COM PAT WING 2, 170429, October 17, 1941 

Dispatch, CNO to CinCPac, November 26, 1941, 270040 

Dispatch, CNO to CinCPac, November 26, 1941, 270038 

Message No. 489, November 29, 1941, War Dept, to Commanding General, 
Hawaiian Department. 

Dispatch, CinCPac to OpNav, November 28, 1941, 280627 

Official letter CinCPac to CN(), December 2, 1941, Serial 0114W 

Dispatch, OpNav to CinCAF, info CinCPac, 1 December. 011400 

Dispatch, OpNav to CinCAF, info CinCPac, November 28, 1941, 2816S3 

Dispatch. CinCAF to OpNav, info CinCPac, December 6, 1941, 061256 


49- 

51- 


> Pages referred to are indicated by italic figures enclosed by brackets and represent page 
of original exhibit. 
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Dispatches and Other Material Referred to in Footnotes in Admiral KimmeVs 

Statement — Continued 

PART II— Continued 


ftteof 

meat 

Foo^ 

note 

Reference 

Page* 

90 

88 

Dispatch, Coml6 to OpNav, Info CinCPac, December 8. 1941, 080333 

71 

88 

84 

Memorandum for the Roberts Commission from Lt. Comdr. E. T. Layton, 

72 



Intelligence Officer, U. 8. Pacific Fleet, dated January 5, 1942. 


64 

43 

Dispatch, CinCPac to COMPATWING 2, November 28, 1941, 280450 

74 

64 

44 

Mallgram COMTASKFOR 9 to COMPATRONS 21 and 22, November 30, 

75 



1941. 292103 

75 

67 

47 

Letter CinCPac to CinCUS, January 7, 1942, Serial 0.59 

77 

78 

81 

Dispatch, CNO to CinCPac, November 29, 1941, 282064 

95 

78 

83 

Dispatch, CinCPac to Pacific Fleet, info OpNav, November 28, 1941, 280355 

96 

78 

64- 

Ofllclal letter CinCPac to CNO, Feb. ll, 1941, Serial 0243 

97 

76 

86 

Dispatch, U8S Helena to OR 1.5— info CinCPac, November 28, 1941,028835 

106 

PART III 

96 

38 

Dispatch, ALU SNA Batavia to OpNav, December 5, 1941,031030 

109 


‘ Pages referred to are indicated by Italic figures enclosed by brackets and represent pages 
of original exhibit. 


United States Fleet 
U. S. S. Pennsylvania, Flagship 

[1] CinO File No. 

P16-3/(0217) 

Confidential 

Peabl Habbob, T. H., February 7, 194I . 

From : Commander-in-Chlef, United States Fleet. 

To : The Chief of Naval Operations. 

Subject : Recommended Complements. 

Reference: (a) Secnav Rest. Itr. FS/S80/ (400525) of 1 June 1040. 

Enclosures : 

(A) Senior Member Complement Board’s Conf. Itr. P16-1(C) (04447) of 21 
December IWO (Recommended complements for Battleships). 

(B) Senior Member Complement Board’s Conf. Itr. P16-l(0) (035) of 18 
January 1941 (Recommendeil complements for Aircraft Carriers, and 
Tenders and Seaplane Tenders). 

(C) Senior Member Complement Board’s Conf. Itr. Plfi-1(0)(04) of 4 
January 1941 (Recommended complements for Heavy Cruisers). 

(D) Senior Member Complement Board’s Conf. Itr. P16-1(C) (046) of 25 
January 1941 (Recommended complements for Light Cruisers, BROOK- 
LYN and ST. LOUIS class). 

(B) Senior Member Complement Board’s Conf. Itr. P16-1(C)(048 of 28 
January 1941 (Recommended complements for Light Cruisers, OMAHA 
Class). 

(F) Senior Member Complement Board’s Conf. Itr. P16(C) (04551) of 31 
December 1940 (Recommended complements for Destroyers). 

(G) Senior Member Complement Board’s Conf. Itr. P16-1(C)((^) of 11 
January 1941 (Recommended complements for Light Mine Layers, Fleet 
Mine Sweepers, Submarines, Submarine Auxiliaries and Train Ships). 

(H) Combasefor Conf. Itr. P16-1/MM/(0103) of 22 January 1941 (Proposed 
compliments for ships of the Train). 

(I) Senior Member Complement Board’s Conf. Itr. P16-1/S1(0) (026) of 
14 January 1941. 

1. The additional armaments which have been placed on combatant ships in 
accordance with the directive established by reference (a), and the need for 
manning additional stations incident to reported experience in the present war, 
required that consideration be given to increasing the complement of ships to 
meet these added war-time requirements. 

[2] 2. Enclosures (A) to (G), fiorwarded herewith, are the reports of the 

“Fleet Personnel Board” with Rear Admiral R. A. Theobald, U. S. Navy, as 
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Senior Member, appointed to determine the complement requI^W to fight and 
maintain ships of the included types in accordance with the above requirements. 
These reports are submitted after the board had held exhaustive hearings and 
made a thorough study for each type. Before arriving at their conclusion the 
Board took the following steps : 

(a) Members of the ^ard visited each type of ship and observed the stationing 
of the crews, the manning of batteries and the supplying of ammunition. 

(h) Provided for the maximum utilization of the services of each man on 
board. 

(c) Included the assignment of all available flag personnel to ships' battle 
stations. 

(d) In so far as possible considered every phase of battle and Justified the 
demand for each additional man. 

3. The OommaDderdn-Chief concurs in the recommendations of the Board 
regarding all the complements necessary to fight the ships efficiently, subject 
to the following comments : 

(a) Further study after submission of the report on destroyers, enclosure) 
(F), by the Board makes the following modification in the recommendations 
for high speed minesweepers (DMs) advisable: 

(1) HOVEY and LONG. Increase number of Seamen second class recom- 
mended to 10 (add 3) to make total complement 146. 

(2) HOPKINS. Decrease number of Seamen first class recommended to one 
(decrease by 2) and numb^ of Seamen second class to 4 (decrease by 8) to 
make total complement 138. 

(b) The total complement of the Fleet minesweepers (AMs), enclosure (O), 
may be reduced from 96 to 85. This may be effected by reducing the recommended 
number of Seamen first class from 16 to 11, and Seamen second class from 18 to 13, 

[3] and Mess Attendant second class from 1 to 0. This would eliminate the 7 
non-watchstanders in Condition II, and require the Type Commander to make 
readjustments in the stationing of personnel to operate without the other four. 

In connection with the recommended complements for Train ships, enclosure 
(H) is submitted for consideration. 

4. The major part of the increases recommended result directly from personnel 
required to man the additional armament installed in compliance with reference 
(a), and to provide for increased demands for battle lookouts. 

5. A considerable part of the Increases result also from the studies made by the 
Board of the ammunition supply for previously existing armament. The res^t of 
these studies and comments thereon are included in enclosure (I). Particular 
attention is invited to this enclosure, and to the increased number of men required 
in the ammunition train as a result of this study. 

6. The information furnished by the Department regarding the numbers of men 
assigned to ships of the various types in the British Navy is of great interest 
From the differences in complements of similar types in the two services, the 
following is apparent : 

(a) British ships are mechanized to a considerably greater extent than our, or 

(b) They accept much lower rates of fire or standards of performance than we 
are willing to accept. 

7. We are forced to operate our ships as they are and the number of men 
required to man them has been determined by the considered Judgement of the best 
officers we have available. In view of the large numbers of men required for 
newly commissioned ships, both now and in the future, and in view of the fact 
that only at sea can men-of-warsmen he adequately trained, every seagoing ship 
ihould be filled to capacity now. In this connection it cannot be too stron^y 
emphasized that stabilization of personnel, tjoth officers and enlisted, will con- 
tribute more to the efficiency of the fleet than any other single factor. 

141 8. The study of the Board definitely indicates that the recommended 

complements can be housed and fed and, until conclusively proved otherwise, 
should be accepted. 

9. Subject to the comments made in this letter, it is recommended that the 
complements contained in enclosures (A) to (O) inclusive be aiH>roved and that 
the additional men be assigned as quickly as possible by the Bureau of Navigation. 

10. By copy of this letter, Force and Type Commanders will initiate necessary 
changes in existing ships to provide for the additional complement. 


EXHIBITS OF JOINT COMMITTEE 


2461 


11. It is further recomiuended that the Bureau of Ships provide funds and 
equipment for the aceoinplisliment of these changes as originated by the Type 
Commanders. 

H. B. Kimmel. 

Copy to: (Less enclosures) 

R. Adm. Theobald (Sr. Member Fit. Pers. Board) 

All Force and Type Commanders 
BuNav , 

BuShips 


[5J COMM.VNnKJUN-ClIlKK 

United St.\ti'>< Fi.»:t 
U. S. S. Pennsylvania, Flagship 

Confidential 

At Sea, Hawaiian Abea, February 16 , 19 J ^ 1 . 

Mt Deab NimItz : Tour letter of 29 January which reached me on 15 February, 
in regard to the detachment of Ordnance Post Graduates now in the Fleet to 
provide a supervisory force for shore duty under the Bureau of Ordnance, causes 
me the greatest concern. 

I realize in some degree the necessity for the services of competent personnel 
under the Bureau of Ordnance. I am, however, faced with a very real situation 
here in the Fleet. During the past year the detachment of so many competoit 
ofiScers has reduced the number of experienced officers remaining in ships of the 
Fleet to such a point that 1 consider it dangerous to make further considerable 
reductions in our best officer personnel at this time. The Fleet is Just now recover- 
ing from the heavy officer personnel shake-up which it has experienced. 

In general, the Ordnance Post Graduates oc*cupy key positions in the Fleet. 
They were selected originally for Post Graduate work because of their outstanding 
qualities. They have quite naturally been placed in positions of responsibility in 
Fleet. If you detach them you will detach our best qualified oflOcers, and I 
can see no source from which qualified reliefs will be furnished. We are now 
lending every effort to qualify subordinate and reserve officers to fit them for 
positions of greater responsibility. This process takes time. 

While I appreciate to some extent the deficiencies of the Bureau of Ordnance 
and the urgent necessity to remedy them, I must sound a note of warning that we 
cannot spare any considerable number of qualified oflkrers from the Fleet without 
assuming an enormous risk. The condition of the Fleet now and in the near 
future may well be of much greater importance to the nation than the production 
of a two-ocean Navy by 1946. 

Within all reasonable limits I feel that the existing Fleets should have priority 
assignment of personnel as well as supply of material. I suggest that you furnish 
me the names of the Ordnance Post Graduates which the Bureau of Ordnance 
desires and that 1 have an opportunity to comment on each case prior to his 
detachment from the Fleet. 

[d] The list of officers which you furnished me includes a large number who 
are in positions of great responsibility. My staff is now checking the present 
actual assignment of each officer listed and the importance of his Job. I sincerely 
trust that you will not detach any of them without providing a qualified relief, and 
even so, such relief cannot reach a reasonable standard of efficiency until many 
months have elapsed. 

W'hile on this subject of personnel, I would like to add that the continued detach- 
ment of qualified officers and enlisted men renders it next to Impossible for the 
ships to reach the high state of efficiency demanded by a campaign. This Fleet 
must be kept ready to fight, and that Is impossible unless we stabilize the personnel 
to a much greater degree than has been done in the past. I realize, of course, that 
wc must have some changes in the normal course of events. I realize also that 
you agree with everything that I have said herein, that you have many demands 
to meet, and that you must weigh all factors before reaching a decision. 

We have submitted the report of the Fleet Personnel Board, and by now your 
Bureau has had opportunity to make a study of the reconunendations made. I 
have ordered the Medical Board to report on the health and comfort features as 
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directed, and they will expedite their proceedings. I cannot urge you too strongly 
to fill the ships to capacity with both enlisted men and officers. 

I request that you kindly show this letter to Admiral Stark. 

My kindest iiersonai regards and best wishes. 


Most sincerely yours, 


Rear Admiral C. W. Nimitz, V. S. Navy, 

Chief of the Bureau of Navigation, 

Navy Department, Washington, D, C. 


s/ Kimmel 

H. E. Kimmel. 


[7] 4 April 1941 Top secret 

From: OPNAV 

Action : CINCPAC, CINCAF, COM 1 3 4 5 6 7 8 10 11 12 13 14 15 16 
Info: CINCLANT, COMBATFOR, COMSCOFOR. COMBASBFOR. COMDTS 
NAVY YARDS BOSTON. PORTSMOUTH, NEW YORK, PHILADEL- 
PHIA. NORFOLK, CHARLESTON. MARE ISLAND, PEARL HARBOR, 
PUGET SOUND, NAD PUGET SOUND. MARE ISLAND, OAHU A 
CAVITE 

mm 

Except DESDIV 50 (8-27, S-28 and NTS) vessels on routine supply tripe flU 
allowances and obtain supplies required for mobilization. At discretion fleet com- 
manders will accept flnal increment of mobilization supply ammunition. Strip 
ship in accordance with orders action Adees. Ships assigned availabiiity tot 
drydocking at Addees discretion. For this purpose ships of the Pacific Fleet are 
not to return to mobilization ports on the continent. 


[8] 48 

Copy 

In reply refer to initials and No. Serial 688612 
Secret 

Navt Dbpabtment, 

OincB or THE Chiet or Naval Opisatidns, 

Washington, April S, 19 \1. 

From : The Chief of Naval Operations. 

To : The Oommander in Chief, U. S. Pacific Fleet. 

The Commander in Chief, U. S. Asiatic Fleet 
The Ommander in Chief, U. S. Atlantic Bleet. 

Subject: Observations on the present international situation. 

1. You are requested to disclose the contents of this letter to your seconds in 
command and to your chiefs of staff, and to no other persons. 

2. Staff conversations with the British have been completed and a Joint United 
States-British war plan drawn up. Two copies of the Report (Short title 
ABC-1) of these conversations are being supplied each addressee by offlcei 
messenger. Navy Basic War Plan Rainbow No. 5, founded on the United States- 
British plan, is in preparation and will be distributed at an early date. The 
general nature of Rainbow No. 5 will become evident to you upon perusal ol 
the Joint Report. This Report has been approved by the LAiief of Staff of the 
Army and by myself, and, at an appropriate time, is expected to receive the 
approval of the President. You are authorized to discuss matters pertaining tc 
Rainbow No. 5 with other officers of the Army and the Navy, as may be 
appropriate. 

3. The basic idea of the United States-British plan is that the United States 
will draw forces from the Pacific Fleet to reenforce the Atlantic Fleet, and 
that the British will, if necessary, transfer naval forces to the Far East tc 
attempt to hold the Japanese north of the Malay Barrier. The U. S. Asiatic 
Fleet would not be reenforced, but would be supported by offensive operations 
by the U. S. Pacific Fleet. 

4. BYom the viewpoint of the defense of the United States national position, 
the proposed naval deployment gives adequate security in case the British Me* 
should fall. From the viewpoint of bringing immediate heavy pressure in the 
Atlantic, which we consider the decisive theater, the plan leaves something tc 
be deslr^ in the initial stages of the war. 
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[5] 5. The difficulties are our present uncertainty as to Japanese action, 

and British insistence on the vital importance of holding Singapore, and of 
supporting Australia, New Zealand, and India. Their proposals, which I 
rejected, were to transfer almost the whole of the Pacific Fleet to Singapore to 
hold that position against the Japanese. In my opinion, the result of such a 
move on our part would almost surely be a British defeat in the Atlantic, and, 
thereafter, a diflicult period for the United States. I have agreed to the present 
I^an for the initial stages, but have insisted that the deployment at any one 
time must depend upon the situation which exists at that time. Elasticity 
and fluidity of planning are therefore assured. 

fl. There seem to be two principal dangers which immediately threaten the 
United Kingdom. The first is the very grave threat to its sea communications 
from submarines, aircraft, and raiders. The recent activity of the large German 
naval raiders foreshadows a wider, and even weaker, deployment of British 
surface forces capable of dealing with such raiders. The British are badly 
deficient in anti-submarine escort craft, and have as yet devised little defense 
of convoys and single ships against heavy bombers. Shipping is now being lost 
about three times as fast as it can be replaced. The only remeily, in my opin- 
ion, is a radical strengthening of the defense against all three forms of shipping 
attack, by greater forces and new ideas, to such an extent that the hazard to 
the attackers will be too great for them to overcome. The entire United States 
naval strength could be usefully employed in the Atlantic, were it to become 
XKMsible to send it there. 

7. The second great danger is the continued deterioration of British produc- 
tion and morale through heavy bombing. This will become more serious as 
shipping losses become greater. At the same time the situation in the Medi- 
terranean nnight become dangerous at any time ; on the other hand, in spite of 
uncertainties, favorable elements are visible in that theater. 

S. The Japanese attitude will continue to have an extremely important bear- 
ing on the future of the war in the Atlantic. For some time past, Japan has 
shown less and less inclination to attack the British, Dutch, and ourselves in 
the Far East. Her people are distinctly tired of the war in China and of the 
privations they now must undergo. Whether Matsuoka's visit to Berlin and 
Rome will strengthen the wish of some of them to help Germany, or will deepen 
their caution against rash action, may be disclosed within the next month. I 
advise you to watch this situation keenly. 

[10] 9. Unquestionably the concentration of ftie U. S. Pacific Fleet in Ha- 

waii has had a stabilizing effec^t in the Far East. I am more and more of opinion 
that Japan will hesitate to take further steps, perhaps even against Indo-Ghina, 
so long as affairs do not go too badly for Britain. What the effect on her would 
be were the United States to transfer a large part of the Pacific Fleet to the At- 
lantic can, as yet, be only surmised. In any case, we shall rigidly avoid making 
any indication that we contemplate such a transfer until the last possible moment. 

10. The question as to our entry into the war now seems to be tchen, and not 
whether. Public opinion, which now is slowly turning in that direction, may or 
may not be accelerated. My own personal view is that we may be in the war 
(possibly undeclared) against Germany and Italy within about two months 
but that there is a reasonable possibility that Japan may remain out altogether. 
However, we can not at present act on that possibility. 

11. Your Operating Plan for Navy Basic War Plan Rainbow No. 3 will, with 
little change, be equally effective for Rainbow No. 5. I advise you to study 
ttie Report of the staff conversations in order that you will be in a position to 
to issue your new plans as soon as practicable after receipt of the new Basic 
I^n, and, if war comes before you receive it, so that you can promptly modify 
your present orders. 

12. In the meantime, I advise that you devote as much time as may be avail- 
able to training your forces in the particular duties which the various units may 
be called upon to perform under your operating plans. The time has arrived, I 
believe, to perfect the technique and the methods that will be required by the 
special operations which you envisage immediately after the entry of the United 
States Into war. 

/s/ H. R Stark 
H. R Stabx. 

cc : Rear Admiral Ghormley. 
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111] Secre 

Navy Department, 

Office of the Chid* of Naval Operationb^ 

Washington^ May 26y 1941, 

Op-12B-rv-McO 

(SC)A16(Br^) 

Serial 000512 

Prom : The Chief of Naval Operations. 

To: Distribution List for WPL-46. 

Subject: Promulgation of Navy Basic War Plan — Rainbow No. 5 (WPL-46). 
Enclosures: (A) Pages for WPL-46, Registered No. 47, including List of Elfectlv 
Pages. 

(B) Receipt form in duplicate. 

1. Navy Basle War Plan — Rainbow No. 5 (WPL-46) Is promulgated herewltl 

2. Report receipt, and check of contents, on the form provided as enclosure (B) 

3. The highest priority In the preparation of war plans Is assigned to plans re 
qulred by WPL-4a 

4. It Is desired that the preparation and distribution of these plans be accom 
pushed with the least possible delay. To this end, all planning based upon th< 
directives of WPL-13, WPL-14, WPL-42, and WPL-44 will be discontinued nntl 
plans based upon WPL-46 are completed. 

5. Appendix II, Chapter IX, prescribing the composition of the Naval Trans 
portation Service will be issued a sa change to this plan. If this plan is executec 
prior to the issue of Chapter IX, specific directives will be Issued to provide for tin 
initial sea transportation requirements of the plan. 

d The extreme Importance of the security of this Navy Basic War Plan- 
Rainbow No. 5, cannot be over-emphasized. In this respect, attention Is Invitet 
to the instructions contained in “The System of War Planning'*, and in th< 
“Registered Publication Manual". 

7. Plans and estimates of requirements for the preparation for war service ol 
vessels to be taken over from private sources, as Indicated in the tables of Ap 
pendix II, will be classified as confidential. Attention Is invited to paragrapl 
1105 of WPL-S. 

Original, May, 1041 WPL-46 

[13] 8. This plan shall not be carried in aircraft except by authority of the 

Chief of Naval Operations, and when not in use shall be kept In Class “A" stowage 
as prescribed in the “Registered Publication Manual". 

0. It is forbidden to make extracts from or copy portions of this publicatlOE 
without specific authority from the Chief of Naval (^rations, except in subor 
dlnate plans based upon this publication. 

H. R. Stasx. 


(i3] Secret 
Cincpac file no. 

A16/WPPac-46 (16) 

Serial 063W 

United States Pacific Fleet 
U. S. S. Pennsylvania, Flagship 

PiiARL Habbob, T. H., July 26, 1941- 
From : Commander-in-Ohlef, U. S. Pacific Fleet. 

To: Distribution List for WPPac-46. 

Subject: WPPac-46. 

1. The subject publication is distributed herewith. This Plan has not yet beer 
approved by the Chief of Naval Operations but may be placed in effect prior to the 
receipt of such approval. 

2. Attention is Invited to the Introduction, Chapter III, article 0301 of the Plan 
concerning the preparation of supporting plans by Task Force Commanders. At 
the present time it is desired that the following submit suigKirtlng plans foi 
approval by the Commander-in-Chief : 

Commanders Task Forces Two, Three, Six, Seven and Nine. (Commander TasI 
Force Nine may, If he desires, delegate preparation of the plan to the Senioi 
Officer of that type in the Hawaiian Area.) 
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The Commanders of the Naval Coastal Frontiers addressed may provide for the 
accomplishment of such tasks as are assigned them in this 0-1 Plan by including 
suitable measures in their 0-4 or other plans, rather than to prepare separate 
supporting plans for this 0-1 Plan. The Commander Southeast Pacific Force 
(Commander Ouiser Division Three) is required to submit the plan for operations 
of that force after its detachment from the Fleet to the Chief of Naval Operations 
for approval. 

3. Supporting Plans as required above will be submitted for approval of the 
Commander-in-Chief prior to 20 August 1941. After approval they will be incor- 
porated with the Fleet Plan as annexes as prescribed by the Commander-in-Chief. 

4. Further annexes prepared by the Commander-in-Chief to cover operations to 
be undertaken in later phases of the war will be distributed when completed 
and ai^roved. 

[14] 5. Suitable binders for this Plan will be forwarded as soon as received 

by this command. 

[s] H. E. Kimmel 
H. E. Kimmel. 


[151 

CH>-12B-2-dJm 

(SO) Aie/Bn2 (FF12) 

Serial 006912 D-88066 
Secret 

Sep 9 1941. 

From ; The C2iief of Naval Operations. 

To: The Commander in Chief, U. S. Pacific Fleet. 

Subject: The U. S. Pacific Fleet Operating Plan, Rainbow No. 5 (Navy Plan 0-1, 
Rainbow No. 5) WPPac-46, review and acceptance of. 

Reference: (a) CinCTac Secret let. Serial 004W of 25 July. 1941. 

1. The Chief of Naval Operations has reviewed subject Plan and accepts it. 

2. The urgency of delivery of this document is such that it will not reach the 
addressee in time by the next available ofilcer courier. The originator therefore 
authorizes the transmission of this document by registered mail within the conti- 
nental limits of the United States. 

H. R. Stabk. 


[ 16 ] 24 May 1941 Tbp Secret 

From: OPNAV 
Action: CINCPAC 

Info: CINCLANT, COMDG GEN 2 MAR DIV, COMBASEFOR, COMTRANS- 
BASEFOR, COM 11 

242130 

A courier is being sent to commanding general of the Second Marine Division 
carrying orders for an organization of a reinforced regiment for duty with the 
First Marine Division X Direct HEYWOOD, FULLER, BIDDLE, MANLEY. 
LITTLE, McKEAN, STRINGHAM under appropriate transport commander to 
combat load this regiment at San Diego at earliest practicable date then proceed 
Canal Zone transit and report to CINClant for duty on arrival Cristobal X ThU 
movement is to be kept in the strictest secrecy X Advise what itinerary you 
plan to make. 


[17] 15 May 1941 ’ Top Secret 

From: CINdTAC 
Action: OPNAV* 

150625 

Following are movements and compositions of task groups: 

GEORGE 71 : COMCRUDIV 8 in SAVANNAH and MISSISSIPPI ; COMDES- 
DIV 15 in LANG, STERRETT, and WILSON ; depart Hawaii 19 May arrive Canal 
Zone 2 June. (Refer your 132019) 

GEORGE 72: COMBATDIV 3 in IDAHO and BROOKLYN; CX)MDESRON 8 
In WINSLOW, WAINWRIGHT, and STACK ; leave 20 May transit 4 June night 

GEORGE 73: NEW MEXICO and NASHVILLE; COMDBSDIV 17 in MORRIS. 
BUCK, and ROE ; depart 20 May thru Canal June 6. 

79716 a— 46— pt. 17 
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GEORGE 74 : PHILADELPHIA leave this area 23 May ; DBSDIV 3 leave fro 
SAN DIEGO 29 May ; 30 May meet at sea arrive Taboga Island 8 June. 

Forwarding OPORD c?opy. Can deliver to units concerned without use COM; 
radio if info similar COM15 0513000 April is received by 18 May from OPNA 


[18] 13 May 1941 Top Seer 

From : OPNAV 
Action : CINCPAC 
132019 

OPNAV Serial 6538 instructions modified as below : 

Organize 3 groups each consisting of 1 battleship, 1 light cruiser, 8 DDS fro 
units contained in that serial. Wish these groups to leave at intervals of 1 « 
2 days. Fourth group to be composed of 1 light cruiser plus DESDIV 3, latt 
DDS to Join cruiser at sea prior arrival Panama this group to follow third groi 
through canal at 1 or 2 day interval. Utmost secrecy desired about the fa 
ships are leaving Hawaiian area or west coast for Atlantic X Wish ships lea 
ing Hawaii to go direct to Canal Zone and all groups transit at night. Advi 
as soon as possible composition of groups, proposed departure dates, and expects 
arrival dates at Canal Zone so arrangements for transit can be made by OPNA 
As soon as practicable initiate these movements. Small groups like YORKTOW 
can apparently make transit without publicity. 


[19] Aie-1/ 

ND14 (01084) 

Office of the Commandant, 
Fourteenth Naval District, 
Pearl Harbor, T. H., 17 October 1941. 

Secret 

From: Commandant, 14th Naval District 
To : CJhief of Naval Operations. 

Via : Commander-in-Chlef, U. S. Pacific Fleet. 

Subj : Re-appraisal of local defense forces of Hawaiian Naval Coastal Frontlc 
Ref: 

(a) Coml4 conf. Itr. to OpNav of 30 Dec. 1941, Ser. 629. 

(b) CINCUS conf. 1st end. to Coml4 Ser. 629, CINC File A16(022) of 

January 1941. 

(c) Coml4 conf. Ur. to OpNav of 7 May 1941, Ser. 0430. 

(d) CinC!Pac secret Itr Ser. 038W of 20 May 1941 to OpNav. 

(e) Coml4 conf. Itr. to OpNav of 31 Oct. 1940 Ser. 510. 

1. All of the above references bear on the local defense forces and securi 
measures of this area. 

2. The only increment that has been made to these forces during the past yec 
exclusive of net vessels, is the U. S. S. SACRAMENTO which has no batteri< 
to speak of, with which the vessel can fight, and no speed with which she can ni 

3. Although the writer of this letter is aware that the Department has be 
fully informed about the deficiencies in this District, he feels it necessary to aga 
bring the subject to attention. 

4. Recently, the Commandant endeavored to obtain, without much succei 
from the Commander-in-Chief the assignment of certain planes which could 
used In connection with anti-submarine patrol. The only planes now availal 
for this purpose are Army planes, and the types and numbers are inadequa 
for the purpose. 

5. The only anti-submarine vessels now in the District are the four destroyc 
of Destroyer Division Eighty, one l>eing still unequipped with listening gei 
and three Coast Guard Cutters. These vessels will not only have to be used f 
hunting and tracking down submarines but will also be required for escort ai 
security patrol in a very exten.sive front. 

[20] 6. It is urged that the Department send a number of small, fast crj 

to this District equipped with listening gear and depth charges for this purpoi 
It is further urged that the Department send to this District at least two squa 
rons of VSO planes which can be used for patrol against enemy submarines. 

7. Nearly all of the failures of the British have been caused by what may 
expressecl in the cliche “Too little and too late.” It is hoped that we may pro 
from their errors. 


0. C. Bloch. 
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[21] ND14/(18) 

Serial 096W 
Secret 

United States Fi-EBrr My 

U. S. S. Pennsylvania, Flagship 
Pearl Harbor, T. H. 

l.st Endorsement to Com-14 secret Itr S-A16-1/ND14 (010S4) of 17 October 1941. 
From : Comma nder-in-Ohief, U. S. Pacific Fleet 
To : Chief of Naval Operations. 

SubJ: Ke-appraisal of local defense forces, Hawaiian Naval Coastal Frontier. 

1. Forwarded. 

2. There is a possibility that the reluctance or inability of the Department 
to furnish the Commandant, 14th Naval District, with forces adequate to his 
needs may be predicated upon a conception that, in an emergency, vessels of 
the United States Pacific Fleet may always be diverted for these purposes. If 
such be the case, the premise is so false as to hardly warrant refutation. A 
fleet, ti^ to its base by diversion to other purposes, of light forces nec^essary for 
the security at sea, is, in a real sense no fleet at all. Moreover, this fleet has 
been assigned, in the event of war, certain definite tasks, the vigorous prosecu- 
tion of which requires not only all the units now assigned, but as many more 
as can possibly be made available. 

3. The necessities of the ease clearly warrant extraordinary measures in 
meeting the Commandant's needs. 

4. Transmission of this document within the continental limits of the United 
States by registered mail is authorized. 

H. E. Kimmel. 

cc; Com-14 


[22] C-A16-1/A7-2/ND14 

(efi9) 

Canfidef^tial 

Office of the Commandant, 
Fourteenth Naval District and Navy Yard, 

Pearl Harbor, Hawaii, SO December 1940. 
From : Commandant, 14th Naval District. 

To : Chief of Naval Operations. 

Via : Commander-in-Chief, United States Fleet. 

SubJ : Situation concerning the security of the Fleet and the present ability of 
the local defense forces to meet surprise attacks. 

Ref: 

(a) OpNav dispatch 092135 of October 1940. 

(b) OpNav dispatch 182128 of October 1940. 

(c) CNO’s personal Itr addressed to CINCUS dated 22 November 1940. 

(d) Coml4 dispatch 160055 of October 1940. 

(e) Coml4 dispatch 220230 of October 1940. 

1. In view of the inquiry contained in reference (a), (b), and (c), I consider 
it desirable to write this letter to set forth the present ability of the 14th Naval 
District to meet surprise hostile attack of an enemy with the equipment and forces 
at hand. 

2. Aircraft raids. 

Aircraft attacking th^ base at Pearl Harbor will undoubtedly be brought by 
carriers. Therefore, there are two ways of repelling attack. First, by locating 
and destroying the carrier prior to launching planes. Second, by driving off 
attacking bombers with anti-aircraft guns and fighters. The Navy component 
of the local defense forces has no planes for distance reconnaissance with which 
to locate enemy carriers and the only planes belonging to the local defense forces 
to attack carriers when located would be the Army bombers. The Army has 
In the Hawaiian area 59 B-18 bombers. All of these are classified as being 
obsolete. The model is six years old and the planes themselves are five years 
old. Therefore, it is my opinion that neither numbers nor types are satisfactory 
for the purposes intended. New bombing types of planes are expecteil some time 
in the future. However, not before July 1941. For distance reconnaissance, 
requisition would have to be made on the forces afloat for such as could be 
spared by the Fleet. 
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To drive oft bombing planes after they have been launched will require bot 
fighter planes and anti-aircraft guns. The Army has in Hawaiian area, I 
pursuit pines, all of which are classified as obsolete. Some of them are si 
years old and some of them are four years old. In numbers and models, thei 
is a serious deficiency existing. New fighters are expected when the P-40 : 
in production to the extent that the 185 projected for Hawaii can be deliverer 
This does not appear to be probable before the end of 1941; this number do< 
not appear adequate. 

[23 J The Army is charged with the protection of the Pearl Harbor Base I 
anti-aircraft guns. There are in Hawaii 26 fixed 3" guns and 44 mobile 3" gun 
Tliere are projected 24 more, to be delivered in 1941. There are no 37-ram ar 
only 109-.50 caliber out of the projected 120 37-mm and 308- .50 caliber machli 
guns. The Army plans to place the greater part of the 3" guns around Pea 
Harbor and only a few near other main objectives. In my opinion, it will 1 
necessary to increase the numbers of guns around Pearl Harbor greatly to hai 
any semblance of anti-aircraft defense. Furthermore, I express my doubt as l 
the efficacy of a 3" gun with a 21-8econd fuse for driving off high altitude bomber 
The Army made no plans for the anti-aircraft defenses of Lualualei or Kaneohe 
furthermore, it will be necessary to have a considerable concentration of ant 
aircraft guns to defend the shipping terminals and harbor or Honolulu in ord< 
that lines of communication may be kept open. With a limited number of ant 
aircraft barges affoat, 1 am of the opinion that at least 500 guns of adequate sii 
and range will be required for the efllcient defense of the Hawaiian area. Th: 
number is in addition to 37-mm and .50 caliber machine guns. 

In addition to the above, the Army has planned an aircraft warning centi 
which will consist of eight radar Istations. Three of these stations are fixed an 
five are mobile. When completed at an indefinite date in the future, this warniE 
net should be adequate. 

8. DEFENSE AGAINST SUBMARINES. 

The additional defense against snbmarint^ would be continued by imtroi vesae 
and aircraft working in conjunction. The District has no aircraft for th 
purpose. Recently, there have arrived here three vessels of Destroyer Divlsio 
Eighty which is assigned to the local defense forces. These vessels have listenlc 
gear and, when repaired and ready for service, will be a valuable contribution fc 
anti-submarine and esc'ort work. No anti-submarine nets are planned, nor ai 
any considered desirable. Anti-torpedo nets are projected for the entrances < 
Honolulu and Pearl Harbor. They will probably be delivered about 1 March 194 
The net depot will be completed somewhat later. 

4. DEFENSE AGAINST MINES. 

The District has recently built and equipped one sweeping barge and thre 
tugs are being equipped for towing and energizing the coil. This barge ca 
probably work out of Honolulu and Pearl Harbor until such time as it is serious! 
injured. The District has no vessels available for use as sweepers for anchore 
mines. A number of minesweepers are being built or purchased, but their deli^ 
ery dates here are uncertain. A large number of sweepers will be required i 
oi-der to keep the harbors of Pearl Harlwr, Honolulu, gnd Kaneche dear and, i 
addition, Hilo on Hawaii, Kahulni and Lahaina on Maul, and Port Allen an 
Nawillwlli on Kauai. With the delivery of sweepers now being built or pu 
chased, the general situation will be improved immeasurably. 

[24] 5. DEFENSE AGAINST BOMBARDMENT. 

The coast defenses of the Army are considered adequate except that Kaneoli 
receives very little protection from the batteries. 

6. SABOTAGE. 

There are two tank farms, the upper and the lower. The lower is entire! 
contained in the Government reservation and, by the use of roving patrols, i 
considered reasonably secure. The upper farm is adjacent to a public highwa: 
The farm is surrounded by an unclimable fence and each tank has an earth bem 
Its chief exposure is along the highway. To counteract this, three elevated senti 
stations have been erected, each equipped with searchlights. This enable 
sentries to keep a continuous lookout over the entire fence line day and night 
the upper farm is considered fairly secure. 

7. WATER AND ELECTRIC SUPPLY. 

Recently a guardhouse has been erected and an alarm has been made, tb 
Marines alternating with the Arm>% for constant guard on the water supply. 

A constant guard is kept on the electric supply lines throuj^ which outsld 
power is received. 
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8, An elaborate system of photograph passes, search and examination is in 
effect. There are over 5,000 Civil Service employees who come into the yard each 
day. In addition, there are about 6,000 amployees of civil contractors and several 
thousand enlisted men. In addition to the above, there is a constant stream of 
trucks and vehicles of all descriptions carrying supplies, stores, etc. It is 
impossible to maintain absolute security without disruption of the work of the 
yard. However, surprise searches and periodic stops, etc., are in effect in order 
that the alert may be emphasized. The main gate has been strengthened to 
prevent rush ; there have been two drills for the purpose of giving surprise train- 
ing to the yard garrison in the event of a surprise riot in the yard. In addition 
to ttie above, a survey has been made, not only of the yard, but of all the outlying 
stations, and every effort is being made to close boles and stop gaps. While the 
Commandant is not satisfied, he feels that the precautions taken are reasonably 
effective but that they are susceptible to improvement, which will be made as 
occasion warrants. 

[25] 9. It should be borne in mind that until comparatively recently, none 

of 08 in this country had very much conception of what measures were necessary 
and what provisions were desirable in order to effect any measures of protection 
against aircraft, against submarines, against mines, and against subversive 
elements. The ofllcers and men of this command have been alert, zealous, and 
vigilant in executing all measures under their control in order to properly 
prepare the District for any exigencies. 

10. It should be assumed that the War Department is fully aware of the 
situation here and that it will proceed vigorously with a view to overcome 
dellciencies. It may be that they have failed to recognize the necessity for 
large numbers of anti-aircraft guns and pursuit planes. I suggest that the Chief 
of Naval Operations make inquiry from the War Department as to what their 
plans are and on what dates they predict that they will be accomplished and 
then, if the numbers and dates are not satisfactory, these features may be dis- 
cussed at length. 

11. It is considered highly undesirable from my point of view that the War 
Department should in any way come to believe that there is lack of agreement 
between the Army authorities and Navy authorities here, or that the officials 
of the 14th Naval District are pressing the Navy Department to do something 
in regard to Army matters. 

C. C. Blooh. 


[26] A16/ 

Serial 022 
Confidential 

Unitod States Flikt, 

IT. S. S. New Mexico, Fla^ip, 

Pearl Harbor, T. if., January 7, 

Ist Endorsement to Coml4 conf. Itr. 

A16-1/A7-2/ND14 (629) of 80 Dec. 1940, 

From: Commander-in-Chief, United States Pacific Fleet. 

To: Chief of Naval Operations 

Subj: Situation concerning the security of the Fleet and the present ability of 
of the local defense forces to meet surprise attacks. 

1. Forwarded. The Commander-in-Chief has conferred with the Commandant, 
14th Naval District, and the Commanding General, Hawaiian Department. 
As a result of this conference with the Commanding General, Hawaiian Depart- 
ment, and an inspection ^in company with him, information was furnished on 
which the Commandant, 14th Naval District prepared the basic letter. The 
Commander-in-Chief concurs with the Commandant, 14th Naval District in 
the opinion that the present Army pursuit squadrons and anti-aircraft batteries 
are adequate to protect the Fleet at Pearl Harbor against air attacks. When 
established, the proposed pursuit strength will be adequate. The proposed total 
of 68 mobile three-inch guns for this area is not consideretl adequate. With the 
almost continuous high ceiling prevailing in this area, a materially greater num- 
ber of larger and longer range anti-aircraft guns are necessary to counter high 
altitude bombing attacks on Pearl Harbor. 

2. If neither the increased anti-aircraft batteries nor the augmented pursuit 
squadrons will be available for an extended period, the defense of Fleet units 
wi.thin Pearl Harbor will have to be augmented by that portion of the Fleet 
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which may be in Pearl Harbor in event of attack by hostile aircraft. Plans fo 
cooperation with the local defense forces are being made. At present, the cor 
tinuous readiness of carrier fighter squadrons or anti-aircraft batteries is no 
contemplated. The improbability of such an attack under present condition 
does not, in the opinion of the Comma luler-in-Chief, warrant interiiipting ei 
tirely the training required by fieet air units which would have to be large! 
curtailed if constant readiness with fighter squadrons were required. 

[£7] 3. There does not appear to be any practicable way of placing toi 

pedo baffles or nets within the harbor to protect the ships moored therein agaim 
torpedo plane attack without greatly limiting the activities within the harboi 
particularly the movements of large ships and the landing and take-off of i)atri 
squadrons. Inasmuch as Pearl Harbor is the only operating base available to th 
Fleet In this area, any passive defense measui*es that will further restrict th 
use of the base as such should be avoided. Considering this as an impossibilit 
of such an attack under present conditions and the unlikelihood of an enem 
being able to send a carrier sufflciently near in war time in the face of activ 
fleet operations, it is not considered necessary to lay such nets. 

4. The defense against submarines and mines are considered adequate unde 
present peacetime conditions, but early installation of under-water sound-sul 
marine detection system should be made. Also the delivery of the required shit 
to the 14th Naval District defense forces should be expedited, particularly ship 
for sweeping magnetic and anchored mines. 

5. In this connection, is urgently recommended that local defense forces, adi 
quate for the protection of Naval Installations at Pearl Harbor and the Fleet unit 
based thereon, be provided the Commandant, 14th Naval District. In order t 
provide freed(nii of action for the United States F'leet, and further, to avoid th 
necessity of detailing important fleet units (because no other ships are available 
to tasks requiring only part of their full capabilities, it is considered that th 
forces provided should be sufflclent for full protection and should be independer 
of the presence or absence of the ships of the United States Fleet. It Is furthe 
considered that the provisions of adequate local defense forces for the 14t 
Naval District should be given high priority than continental Naval Dlstricti 
where both the possibility of, and objectives for, attack are much less. 

J. O. Richakdbon. 

cc : Com-14 ' 


Ofetoe or THE Commandant, 

[28] Via Clipper Mail 14th Naval Disteiot, 

Confidential Pearl Harhor, T. H., 7 May 19U- 

From: Commandant, 14th Naval District, 

To : Chief of Naval Operations. 

Subject : Local Defense Measures of Urgency. 

1. A careful study indicates that the only way that submarines can be kei 
out of an area or destroyed is by the use of : 

(a) Small fast seagoing vessels equipped with listing gear, depth charges an 
guns. 

(b) Aircraft. 

(c) A combination of (a) and (b). 

(d) Mines. 

2. In any Pacific war, it appears very obvious that the principal effort of oi 
enemy will be to concentrate its submarine activity in the area outside and net 
Honolulu, Pearl Harbor, the Island Bases and the other ports of the Island 
The protection supplied by existing arrangements for this area, exclusive of tl 
Fleet, is very weak and unsatisfactory. 

3. At the present time, the District Commandant has four old destroyers onl; 
and these vessels, in addition to the anti-submarine activities, also act as escor 
and patrols in the Coastal Frontier; he has no aircraft and complete relian< 
has to be placed (exclusive of the Fleet) on Army planes. This netessari] 
requires much indoctrination of pilots and much training to qualify them f< 
the recognition of various types of vessels and other raatters-pertainlng to tl 
sea before they become proficient in spotting and attacking submarines. 

4. At the Island Bases, harbors with some degree of security will be at Ml( 
way, Johnston and Palmyra, but it is thought that craft as indicated in sul 
paragraph (a) of paragraph one of this letter will be required at these place 

5. This is particularly true at Wake where It wiil be a couple of years befoi 
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the harbor is dredged out. The quickest time ever made in unloading a ship 
at Wake is ten days. Imagine a vessel njoored ten [;^P] days oflf Wake 
Island to transfer freight and provisions to the men working there and to the 
garrison. This would appear to the undersigned as being a submarine picnic. 
Accordingly, it is believed that at that place it will be necessary to have several 
of the craft indicated in paragraph 1 (a). 

B. Summarizing, the object of this letter is to invite attention to the weakness 
of the local defense forces in protecting the vital communication lines at Oahu 
and the island bases and to recommend that every effort be made to supply this 
District at the earliest possible time with the necessary implements to combat the 
most probable form of attack. 

(C) C. C. Bloch. 

cc : CinCPac. 

[JO] Attached thereto is a routine slip, CINCUS routing No. 04122, con- 
taining a number of unintelligibla initialings and bearing the notation under the 
heading Remarks, “All too true”. 


[Ji] In reply refer to initials and No. 

Op-12B-7-dlm. 

(SC) A16-1/ND14. 

Ser. 0135412. 

Secret 

NAVY DEPARTMENT, 

Office of the (Jhlef of Naval Operations, 

Washington, November 25, IBJfl. 

From : The Chief of Naval Operations. 

To: The Commanderin-Chief, U. S. Pacific Fleet, and The Commandant, 14th 
Naval District. 

SubJ : Local defense forces, Hawaiian Naval Coastal Frontier. 

Ref.: 

(a) CinCPac secret Itr A16/(038W) of May 20, 1041 to CNO. 

(b) W. P. L.— 46. 

(c) W. P. Pae— 46. 

(d) CNO secret Itr Op-12B-7-djm, (SC) A16-1/ND14, Ser. 070312, of June 
23, 1941, to CinCPac, copy to Coml4. 

(e) Coml4 secret Itr (SC) A16-1/ND14 (01084) of Oct. 17, 1941. 

(f) CinCPac end. ND14/16, Ser. 096W of no date, to ref. (a). 

(g) CNO conf. Itr. Op-22-A2, (SC) A16-3(9), Ser. 0115422 of Oct. 23, 1941. 

1. The request of the Commandant, 14th Naval District, in reference (e), for 
a number of small antl-submaripe craft and at least two .squadrons of VSO planes 
for anti-submarine patrol, and the endorsement thereon by Commander-In-Chief, 
U. S. Pacific Fleet, reference (f), have been given full consideration by the Chief 
of Naval Operations. 

2. The previous letter of the C5ommander-in-Clilef, U. S. Pacific Fleet, reference 
(a), pertaining to the same general subject, was replied to in reference (d). 

3. The Chief of Naval Operations notes that the Commander-In-Chief, U. S. 
Pacific Fleet, in his War Plan, reference (c), has taken full cognizance of his 
responsibilities in connection with his tasks pertaining to the Hawaiian Naval 
Coastal Frontier. The forces available In the Hawaiian area, both fieet and local 
defense forces, in the actual operations of our own and hostile forces, will, of 
course, indicate the numbers of fleet vessels or aircraft required to be assigned 
to local defense tasks. 

[32] 4. Neither the local defense forces operating plan — ^Rainbow No. 5 

(Naval District Plan 9-5, Rainbow No. 5) nor the Joint Coastal Frontier Defense 
Plan, both required by reference (b), have yet been received by the Chief of Naval 
Operations. The joint plan should indicate what assistance in anti-submarine 
or other patrols will be rendered by Army Air Forces. A recent joint letter of 
the Chief of Naval Operations and the Chief of Staff, contained in reference (g), 
provided for joint exercises of Army and Navy Frontier forces and called attention 
to the necessity of early completion of both defense plans. 

5. The augmentation of the local defense forces of the 14th Naval District is 
proceeding as fast as the availability of ships, funds, personnel, material, and 
priorities will permit. The current situation in this regard may be summarized 
as follows : 

(a) The Department now has authority to acquire and convert four small and 
ten larger types of privately-owned vessels for the Naval local defense forces 
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of the 14th Nayal District. These are generally of the yacht type and do c 
have very high speeds. The delivery of under- water detection devices is slo 
but every effort will be made to give priority for such gear assigned to th< 
vessels. 

(b) The completion of the 173-ft. subchasers (PC) is progressing slowly, a 
they will not be turned out in any quantity until about May 1942. Eight of the 
due for completion in May 1942, are tentatively assigned to the 14th Naval D 
trict. The date of completion of the 110-ft. subchasers (PC) is indefinite, due 
the engine situation. 

(c) The Commandant now has under his command, the Coast Guard of t 
14th Naval District. Of the Coast Guard vessels under his command, the f< 
lowing are equipped with depth charges and under- water detection gear : TANE 
RELIANCE, and TIGER. 

(d) Ten YMS*s, expected to have depth charges and nound gear iohen avaUabi 
are tentatively assigned to the 14th Naval District. Two of these are due f 
completion in the third quarter. 

(e) The Department has no additional airplanes available for assignment 
the 14th Naval District. Allocations of new aircraft squadrons which becon 
available in the near future will be determined by the requirements of tt 
strategic situation as it develops. 

[dd] 6. Transmission of this document by the following means is necessai 
and is authorized : within the continental limits of the United States by regl 
tered airmail ; beyond the continental limits of the United States via P. A. i 
locked box. 

/S/ H. R. Stark 
H. R. Stask 

0>ml4 told to comply with paragraph four, ♦ * ♦ of 12/17/41. 


[341 In reply refer to initial and No. 

OpSOCl-AJ 
(SC) N20-12 
Serial 09880 
Confidential 

NaTt Depabticent, 

Office of the Chief of Naval Opbeahoivs, 

Washington, February 15, 1941. 

From : Chief of Naval Operations. 

To ; Commander in Chief, Pacific Fleet. 

SubJ : Anti-Torpedo Baffles for Protection Against Torpedo Plane Atta<to, Pea 
Harbor. 

1. Consideration has been given to the installation of A/T baffles within Pea 
Harbor for protection against torpedo plane attacks. It is considered that tl 
relatively shallow depth of water limits the need for anti-torpedo nets in Pea 
Harbor. In addition, the congestion and the necessity for maneuvering roo 
limit the practicability of the present type of baffles. 

2. Certain limitations and considerations are advised to be borne in mind 1 
planning the installations of anti-torpedo baffles within harbors, among whic 
the following may be considered : 

(a) A minimum depth of water of 75' may be assumed necessary to successful 
drop torpedoes from planes, 150' of water is desired. The maximum heigl 
planes at present experimentally drop torpedoes is 250'. Launching speeds ai 
between 120 and 150 knots. Desirable height for drop is 60' or less. About 2( 
yards of torpedo run is necessary before the exploding device is armed, but th 
may be altered. 

(b) There should be ample maneuvering room available for vessels aiq;>roa<dili 
and leaving berths. 

(c) Ships should be able to get away on short notice. 

(d) Room must be available inside the baffles for tugs, fuel oil barges ar 
harbor craft to maneuver alongside Individual ships. 

(e) Baffles should be clear of cable areas, ferry routes, and channels used t 
shipping. 

[85] (f) Baffles should be sufficient distance from anchored vessels i 

insure the vessels* safety in case a torpedo explodes on striking a baffle. 

(g) High land in the vicinity of an anchorage makes a successful alrplai 
attack from the land side more difficult. 
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(h) Vulnerable areas in the baffles should be placed as to compel attacking 
planes to come within effective range of antiaircraft batteries before they can 
range their torpedoes. 

(i) Availability of shore and ship antiaircraft protection, balloon barrages, 
and aircraft protection. 

(j) Availability of natural, well-protected anchorages within the harbor from 
torp^o plane attack for a number of large ships. Where a large force such as 
a fleet is based, the installation baffles would be difficult because of the congestion. 

3. As a matter of interest, the successful attacks at Taranto were made at very 
low launching heights at reported range by the individual aviators of 400 to 
lySOO yards from the battleships, but the depths of water in which the torpedoes 
were launched were between fourteen and fifteen fathoms. The attacks were 
made in the face of intensive and apparently erratic antiaircraft Are. The 
eastern shore line of the anchorage and moorings were protected by numerous 
balloon barrages, but there was no traw'ler balloon barrage to the west. The 
torpedoes were apparently dropped inside of the nets, probably A/T nets. 

[5d] 4. It is considered that certain large bays and harbors, where a fleet 

or large force of heavy ships may be anchored and exposed with a large bodb^ 
of water on an entire flank, should have that flank protected by a series of baflies 
if the water is deep enough for launching torp^oes there. The main fleet 
anchorage at Sea pa Flow, for instance, has an A/T net extending slightly to the 
north of a line between Calf of Flotta and Cava Island, protecting the main fleet 
anchorage. The depth of water where this net is laid is approximately 17 
fathoms. On the other hand, constructed harbors, in w'hlch practically all avail- 
able space is taken up by anchorages, and which are relatively deep, probably must 
depend upon other defense measures. It might be possible and practicable to 
provide in some places, which are not protected by relatively shallow water, 
antitorpedo baffles practically surrounding a limited number of berths for large 
ships, such as battleships or carriers. An extreme example of this is furnished 
at the present time by the French at Dakar, where double nets surround the 
Richelieu ; she is placed similarly as in a dry dock, and evidently would have to 
open a section of the net to be hauled clear. The depth of water at Dakar, how- 
ever, is very shallow. 

5. The present A/T nets are very expensive, extremely heavy, are heavily 
anchored and moored, take up about 200 yards of space peirendicular to the line 
of the net, take a long time to lay, and are designed to stand up under heavy 
weather conditions. There is apparently a great need for the development of a 
light eflElcient torpedo net which could be laid temporarily and quickly within 
protective ^harbors and which can be readily removed. It is hoped that some 
such net can be developed in the near future. 

6. Recommendations and comments of the Ck>mmander in Chief are especially 
desired. 

H. R. Stabk. 


cc: GinCLant 
CinCAsiatic 


[37] Op30Cl-AJ 
(SC)N20-12 
Ser. 010230 
Confidential , 

Navy Department, 

Office of the Chief op Naval Operations, 

February 17, 1941. 

From : The Chief of Naval Operations. 

To: The Commandant, First Naval District. 

The Commandant, Third Naval District 
The Commandant Fourth Naval District 
The Commandant, Fifth Naval District. 

The Commandant, Sixth Naval District 
The Commandant, Seventh Naval District. 

The Commandant, Ei^ith Naval District. 

The Commandant, Tenth Naval District. 

The Commandant, Eleventh Naval District. 

The Commandant, Twelfth Naval District 
The Commandant, Thirteenth Naval District 
The Commandant, Fourteenth Naval District 
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The Commandant, Fifteenth Naval District. 

The Commandant, Sixteenth Naval District 
The Commandant, Naval Station, Guantanamo. 

Subj : Antitorpedo Baffle for Prote<‘tio!i Against Torpedo Plane Attacks. 

1. In previous correspondence, the Commandants and local joint plannii 
committees have been requested, where considered necessary, to submit recor 
mendations concerning the employment of nets and booms in their defenses. 1 
nearly all cases the recommendations received were limited to harbor entrance 
One of the reasons for this was that the Department, after previously making 
study of many harbors, submitted certain proposals for consideration by tl 
districts, but did not specifically propo.se any protection against torpedo plar 
attacks. 

2. The Commandants and l(K*al joint planning committees are requested, 
they have not already done so, to consider the employment of and to make recoB 
mendations concerning antitorpedo baffles, especially for the protection of Ian 
and valuable units of the Fleet in their respective harbors, and especially at tl 
large fleet bases. 

3. In considering the use of A/T baffles, the following limitations, among other 
may be borne in mind : 

[^8] (a) A minimum depth of water of 75 feet may be assumed necessary i 

successfully drop torpedoes from i>laues. About 200 yards of torjKido run is nece 
sary before the exploding device is armed, but this may be altere<l. 

(b) There should be ample maneuvering room available for vessels approacl 
Ing and leaving berths. 

(c) Ships should be able to get away on .short notice. 

(d) Room inu.st be available inside the baffle for tugs, fuel oil barges an 
harbor craft to maneuver alongside individual ships. 

(e) Baffles should be clear of cable areas, ferry routes, and channels used I 
shipping. 

, (f) Baffles should be sufl^dent distance from anchored vessels to insure tl 
vessels* safety in case a torpedo exphxles uix)n striking baffle. 

(g) High land in the vicinity of an anchorage makes a successful airplar 
attack from the land side most difficult. 

(h) Vulnerable areas in the baffles should be so placed as to compel attackir 
planes to come within efltective range of antiaircraft batteries l)efore they ca 
range their torpedoes. 

(i) Availability of shore and ship antiaircraft protection, balloon barrage 
and aircraft protection. 

(j) Availability of naturally well-protected anchorages within the harb< 
from torpedo plane attack on a number of large ships. Where a large force sut 
as a fleet is based, the establishment of certain baffles would be difficult becaui 
of congestion. 

R. E. Inqessoll, 

Acting. 

cc : CinCPac CO, NavNetDep, Tiburon BuOi 

CiiiC Atlantic CO, NavNetDep, Newport Oih-1 

CinC Asiatic 


[S9] Op-30Cl-AJ 
(SC)B12a-12 
Serial a55730 
Confidential 

Navy Department, 

Office of the Chief of Naval Operations, 

Washington, June 13, 1941. 

From: The Chief of Naval Operations. 

To: The Commandant, First Naval District 

The Commandant, Third Naval District 
The commandant. Fourth Naval District 
The ('ommandant. Fifth Naval District 
The Commandant, Sixth Naval District 
The ('ommandant, Seventh Naval District 
The Commandant, Eighth Naval District 
The (*omma*ndant. Tenth Naval District 
The Commandant, Eleventh Naval District 
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The Coiumandant, Twelfth Naval District 
The Commandant, Thirteenth Naval District 
The (’ommandaiit, Fourteenth Naval District 
The Commandant, Fifteenth Naval District 
The Commandant, Sixteenth Naval District 

SubJ : Antitorpedo Baffles for Protection Against Tori^edo Plane Attack. 

Ref: (a) CNO conf. Itr. Oi>-30C1 Ser. 01(y230 of Feb.17,1941. 

1. In reference (a), the Commandants were requested to consider the employ- 
ment of and to make recommendations concerning antitorpedo baffles, especially 
for protection of large and valuable units of the Fle(‘t in their respective harbors 
and especially at the major Fleet bases. In i>aragruph three were itemized 
certain Hinitations to consider in the use of A/T baffles, among which the follow- 
ing was stated : 

“A miniinum depth of water of 75' may be asumed necessary to successfully 
drop torpedoes from planes. About 200 yards of tori)edo run is necessary before 
the exploding device Is armed, but this may be altered.” 

2. Recent developments have .shown that United States and British torpedoes 
may be dropped from planes at heights of as much as 300', and in some cases 
may initiate dives of considerably less than 75', and make excellent runs. Hence, 
It may be stated that it cannot be assumed that any capital ship or other valuable 
vessel is safe when at anchor from* this type of attack If surrounded by water 
at a sufflclent distance to permit an attache to be developed and a sufflclent run 
to arm the torpedo. 

H0\ 3. While no minimum depth of water in which Naval vessels may 

be anchored can arbitrarily be assumed as i>rovlding safety from torpedo 
plane attack, it may be asumed that depth of water will be one of the factors 
considered by any attack force, ami an attack launched In relatively deep water 
(10 fathoms or more) is much more likely. 

4. As a matter of information, the torpedoes launched by the British at 
Taranto, were, in general, at thirteen to fifteen fathoms of water, although 
several torpedoes may have been launched at eleven or twelve fathoms. 

R. E. INGEBSOU*. 

cc: CinCPac; CinCLant; (MnOAF; Co, NavNetDep, TIburon; Co, NavNetDep, 
Newport ; Comdt., NavSta Guantanamo ; Comdt., NavSta Samoa ; BuOrd ; Op-12. 


[if] 4 December 1041 
From: CINCPAC 
Action: COMTASKFOR 31 

COMFOUR'TEEN [Mallgram 
COMPATWING 2] 


Info: COMBATFOR 
COMBASEFOR 
COMAIRBATFOR 
LEXINGTON 
04^1237 


Mailgram 


Secret 


Myser 01825 of 10 Nov marine scoron two three one will base eighteen planes 
Midway X Lexington provide transportation X On 5 Dec after sortie Pearl form 
Task Force Twelve under COMCRUSCOFOR consisting of Lcfxlngton Chicago 
Astoria Portland Desron Five less DESDIV Ten X Task Force Twelve proceed 
by direct route to arrive four hundred miles 130 degrees from Midway at 2230 
OCT on 7 Dec X From that vicinity fly off Marine planes to Midway X Return 
operating area and resume normal operations after planes have arrived Mid- 
way X COMTASKFOR Nine direct patrol planes from Midway cover Lexington 
flying off position provide security while that area and guard Marine plane 
flight X Communications radio condition 19 guard continuously NPM primary 
fox X COM 14 inform Midway planes expected arrive about 0200 GCT on 8 
Dec and require Midway report arrival to Com 14 by coded dispatch X COM 
14 pass this report To COMTASKFOR 12 X Midway submarine patrol will be 
advised. 


[42] From : CNO 

Action: CINCUS, CINCAF, COMROLFOR (Mailgram) 

Date : 21 January 1941 

212155 


The international situation continues to deteriorate X It now appears to me 
that If war eventuates its general character will be according to plan DOG my 
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memorandum to the secretary X If this estimate proves correct I contemplat 
ordering mobilization according to plan RilNBOW Three with following modil 
cations Atlantic Fleet principal concentration New England and Canada execul 
all tasks except afirm expect early reenforcement from Pacific and much strong^ 
British Isles detachment X Pacific Fleet waiting attitude or execute asslgne 
tasks in area eastward of 160 degrees east depending on action by Japan I 
Asiatic Fleet can not expect early reenforcement alert status or carry out task 
accordiiij to circumstancea 


[43] From: Alusna, London Top Seen 

Action: OPNAV 
Date: 3 February 1941 

03140 Passed to CINCUS CINCLANT CINCAF for info as OPNAV 082300 
I have been officially informed that Japanese are apparently planning an offei 
sive on a large scale presumed against Indochina Malay Peninsula or the Dutc 
East Indies no doubt to be coordinated with attack on Great Britain approximate! 
February' 10. It is definite that the Jap and German relations are becoming mos 
intimate and that the Japs are conducting a hatred campaign against the Britis 
even in ordinarily pro-English press also two large Japanese Merchant vesa 
sailings have been cancelled. Reports believed reliable state that all Jap shi] 
ping being called home to be taken over by the government. Request yot 
knowledge of this. The Japanese mediating that Indochina scene meeting aboai 
Jap cruiser. Price of umpire's services unreliably reported to be bases on tli 
west coast of Siam that are usable by light craft for cutting Singapore commun 
cations via the Malacca Straits. 


lU] CINCPAC FILE NO. S 

A4-3/PF12/(13) 

Serial 01254 
CONFIDENTIAL 

Unitxd States PAcino Flutt 
U. S. S. Pennsylvania, Flagship 

Pearl Habuor, T. H., August 13, 19^1. 
Prom: Commander-in-Chief, United States Pacific Fleet. 

To: Commander Battle Force (Commander Task Force ONE). 

Commander Aircraft. Battle Force (Commander Task Force TWO). 

Commander Scouting Force (Commander Task Force THREE). 

Commander Base Force. 

Commanding General, Second Marine Division. 

Subject : Employment Schedules ; U. S. Pacific Fleet, Second Quarter, Fisci 

Year, 1942. 

Reference : 

(a) Cincus Itr. A4-3/FF1 Serial 1773 of 16 May, 1038. 

(b) U. S. Pacific Fleet Confidential Letter No, 4CL-41. 

(c) Cinpac Conf. Itr. A4-3/FF1-1 Serial 0750 of 8 May, 1941. 

Enclosure (Under separate cover) : (A) Copy of subject schedule — ^Action A< 

dressees 10 each, information addressees 3 each. 

1. Enclosure (A) has been approved by the Chief of Naval Operations and 
the general directive for preparation of the subject of this letter. 

2. Second quarter employment schedules will be submitted for approval by 
September, printed and distributed by 15 September, 1941, as follows: 

(a) Task Force Commanders inform T3ri>^ Commanders and Commander Bai 
Force of the times in the schedule to be devoted to inter-type tactics in the 
respective Task Forces, as soon as practicable. 

(b) Type Commanders submit two Task Force Commanders, information Ck)i 
mander in Chief, U. S. Pacific Fleet, recommendations for type training indica 
ing priorities in exercises. Commander Scouting Force assign submarines ai 
Patrol Squadrons to Task Forces. 

[45] (c) Task Force Commanders and Commander Base Force prepare ar 

submit to Commander in Chief, U. S. Pacific Fleet, for approval, the quarter 
employment schedule coordinating the requirements of types in their respect!^ 
Forces. 
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3. Fleet units In Hawaiian Area are divided for training and operations be- 
tween three Task Forces, Base Force, and Naval Transportation Service as 
follows : 

TASK FORCE ONE — Commander Battle Force. 


Batdivs TWO and FOUR 
SARATOGA and planes 
Crudiv NINE 

Desfiot ONE less Desron FIVE 
Mindiv ONE, OGLALA 
% available submarines 
2 Patrol Squadrons 

TASK FORCE TWO — Commander Aircraft, Battle Force. 


Batdiv ONE 

ENTERPRISE and planes 
Crudivs THREE and FIVE 
Desflot TWO, Desdiv FIFTY 
Mindiv TWO 
% available submarines 
2 Patrol Squadrons 

TASK FORCE THREE — Commander Scouting Force. 


Crudivs FOUR AND SIX 
LEXINGTON and planes 
Desron FIVE plus Minron TWO 
Transports,. Base Force (when present) 

Second Marine Division less Defense Battalions and Advance Detach- 


XUCU L. 

Submarines, Scouting Force, U. S. Pacific Fleet (to include Subdiv 
TWENTY-ONE) le^s % available submarines. 

Aircraft, Scouting Force, U. S. Pacific Fleet, less 4 Patrol Squadrons. 

BASE FORCE, U. S. Pacific Fleet, less transports (when present). 

NAVAL TRANSPORTATION SERVICE — operating under Opnav 
and Com 14. 

4. Units are assigned in accordance with reference (b). Units omitted from 
reference (b) have been Included in the Task Force Organizations for training 
purposes. 

5. Force and Type Commanders may, to suit individual ship requirements, 
shift units from one Task Force to another, maintaining proportion of upkeep 
and operating time. 

6. One Task Force will be at sea at all times. When Task Forces enter and 
leave Pearl Harbor the same day, the departing force will clear before the entry 
of the other force commences. 

7. Reference (c) remains effective, when practicable. ' 

a Schedules will provide for as many tenders and Base Force vessels as prac- 
ticable to participate in Fleet Tactics during the period 21-25 November, 1941. 

9. Operating and upkeep periods are assigned as follows : 

Operating Upkeep 


Task Force One. 


Task Force Two. 


[.^7] Task Force Three. 


10-18 Oct 
1-10 Nov 
22-28 Nov 
13-20 Dec 
31 Dec 

24 Sept-2 Oct 
18-26 Oct 
10-17 Nov 
28 Nov-5 Dec 
18-26 Dec 


2-10 Oct 
23 Oct-1 Nov 
17-25 Nov 
5-13 Dec 
26-31 Dec 


28 Sep-9 Oct 
19-31 Oct 
11-21 Nov 

29 Nov-12 Dec 
21-30 Dec 

3-17 6ct 
27 Oct-9 Nov 
18-27 Nov 
6-17 Dec 
27 Dec 
20 Sep-1 Oct 
11-22 Oct 
2-16 Nov 
26 Nov-4 Dec 
14-25 Dec 
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10. Periods assigned for Fleet Tactics: 

Task Forces Two and Three — 23-26 Oct. 
Task Forces One and Three — ^22-25 Nov. 
Task Forces One and Two — 18-20 Dec. 


Copy to: 

Opnav 

ClncLant 

CincAF 

Combatships 

Conicrubatfor 

Coniinbatfor 

Comcruscofor 


H. E. Kimmel. 

Comdesbatfor 
Comsubscofor 
Comairscofor 
Cominron T WO 
Compatwing TWO 
Compatwlng ONE 
Com 14 


P. C. Crosley, 

/S/ P. C. Cbosley, 

Flag Secretary. 


[48] Date: 24 May 1941 Top Seen 

From : OPNAV 
To : CINCPAC 
242150 

The Department in the interest of morale will consider visits of small detacl 
ments or individual ships to the Pacific Coast. It is not desired that detachmem 
of such size make these visits as to indicate the breaking up or reducing < 
Hawaiian concentration. Your recommendations are requested. 


[48] Date : 17 Oct 1941 Seer 

From : CINCPAC 

To: COMSUBSCOFOR 

Info to : COM 14 

170354 

When in all respects ready for war service send two submarines to Wake ! 
Patrol radius fifteen miles of Wake X Direct submarines report contacts and 1 
prei>ared take offensive action only if attacked or if ordered to do so by GINCPA< 


Seer 

[58] Date: 17 Oct 1941 
From: CINCPAC 
To: COMSUBSCOFOR 
Info to ; COM FOURTEEN 
170426 

Direct submarines now operating Midway assume war patrol ten mile radius 
Report contacts X Take offensive action only If attacked or if ordered to do i 
by CINCPAC. 


[51] Date: 17 Oct 1941 Seer 

From: CINCPAC 
To: COMFOURTBEN 
170319 

Direct an alert status in outlying islands. 


[52] Date: 17 OCT 1941 
Originator : COM 14 

Action : Naval Air Stations, Midway ; Johnston ; Palmyra ; Marine Detachme 
at IVake. 

Written up for CINCPAC Info 

170866 Seer 


In view international situation assume alert status. 
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153] Date: 17 OCTOBER 1941 Secret 

From: CINCPAC 

To: COMPATWING 2 (TWO) 

Info to: COMFOURTEEN 
1719429 

When In all respects ready for war service send one squadron patrol planes 
to operate from Midway until further orders X Carry out dally patrol within 
100 miles of island X Report contacts X In addition be prepared on further 
orders to send six of the above planes to Wake and replace them at Midway by 
six planes Form Pearl X Planes will take offensive action only if planes or 
bases are actually attacked or on further orders from CINCPAC. 


[5^J November 28 1941 Secret 

From : Chief of Naval Operations 
To: CINCPAC 

270040 

Army has offered to make available some units of infantry for reenforcing 
defense battalions now on station if you consider this desirable X Army also 
proposes to prepare in Hawaii garrison troops for advance bases which you may 
occupy but is unable at this time to provide any antiaircraft units X Take this 
into consideration in your plans and advise when practicable number of troops 
desired and recommended armament. 

Copy to : War Plans Division, U. S. Army. 


[oJ] 26 November 1941 Secret 

From : Chief of Naval Operations 
To : CINCPAC 
270038 

In order to keep the planes of the Second Marine Aircraft Wing available for 
expeditionary use OPNAV has requested and Army has agreed to station twenty- 
five Army pursuit planes at Midway and a similar number at Wake provided you 
consider this feasible and desirable. X It will be necessary for you to transport 
these planes and ground crews from Oahu to these stations on an Aircraft Car- 
rier X Planes will be flown off at destination and ground personnel landed in 
boats essential spare! parts tools and ammunition will be taken in the carrier or 
on later trips of regular Navy supply vessels X Army understands these forces 
must be quartere<l in tents X Navy must l)e responsible for supplying water and 
subsistence and transiwrting other Army supplies X Stationing these planes 
must not be allowed to interfere with planned movements of Army bombers to 
Philippines X Additional ptirking areas should be laid promptly if necessary X 
Can Navy bombs now at outlying positions be carried by Army bombers which 
may fly to those positions for supporting Navy operations X Confer with com- 
manding general and advise as soon as practicable X 
Copy to : War Plans Division, U. S. Army. 


[Telegram] 

[5ff] Standard Form No. 14A [Stamped] Secret. 

Approved by The President March 10, 1926. 

From War Department 
Bureau A. G. O. 

AG 381 (11-29-41) MC-E 
EHB/cdm-1712 
November 29 1941 
Cablegram 

Commanding General, 

Hawaiian Department, Fort Shafter, T. H. 

Sent No. 489. 11/29. 

Consult C in C Pacific Fleet reference his dispatch number two eight zero six 
two seven to Chief of Naval Operations period In view of information contained 
in above dispatch comma the movement of the two Army Pursuit Squadrons as 
indicated in War Department cable number four six six comma November two 
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six comma one nine four one comma will be suspended period These squadroi 
should however be prepared to move on short notice period Paragraph Wi 
Department has offered to take over defense of Pacific advance bases from tl 
Navy except for furnishing antiaircraft equipment period Consult C in C Padl 
Fleet reference requirements and areas to be defended period War Departme 
has also assumeii responsll)ility for defense of Christmas and Canton period 
is contemplated that you will form base defense units from the Hawaiian Ga 
rison specially organizeil as task forces for particular areas period If these uni 
are moved from Oahu comma necessary replacements from the United States wj 
be furnished period Report your conclusions and recommendations to the Wi 
Department at the earliest practicable date. 

Adams. 

Official : Secret. 

/s/ (Illegible) 
Adjutant General. 

47 AGO Dec 8 1941 Received 
True copy : 

Based on : WPD 4571-5, 11/29/41. 

Green cy w/d & destroyed by 
burning. 12/30/41, CDM-1705 
[Stamped] Secret.. 


[57] Nov. 28, 1941 Top Seer 

From: CINCPAC 
To : OPNAV 
Action: 12 
28 9 627 

Reference Urdis 279949 and 279938 ; Wright now at Wake to discharge groui 
crews and material to operate one squadron of marine planes. It proceeds afte 
wards to Midway to land similar items. Arrangements have already been mat 
to send each of those places essential ground material for temporary operation 
12 B-17 Army bombers, to leave Pearl about Dec. Ist, but at present only 6 sm 
planes of the 12 on Oahu are in operating condition. An acute shortage of Am 
bombs precludes any shipments to outlying bases but Navy bombs are now ava 
able there. These may be used by the Army with minor alterations. Usefi 
ness of Army pursuit planes for insular defense is radically limited by the 
doubtful capability of operating over 29 miles offshore. Their use is possib 
but inability to land on carrier freezes them to island where landed, and lie 
iblllty dispositions is thereby curtailed. Additional antiaircraft guns need< 
this area for Army & Marine defen.se battalions. Consider use of Army tro 
reinforcements for outlying bases inadvisable as long as Marines are availat 
but plans are being made for such use of Army troops. All outlying forces mu 
be exclusively under Navy command, 12 marine fighters leave Nov. 28 in carrl 
for Wake. Expect send other Marine planes to Midway later. On Dec. 1 
sending 12 patrol planes to Wake from Midway, and replacing those at Midwi 
from Pearl. The feasability and advisability of relieving Marine planes wi 
Army pursuits will be investigated more thoroughly. 


[58] EG61/(16) 

Serial 0114W » 

Secret 

Pearl Harbor, T. H., 2 December 1941. 
From: Commander-in-Chlef, United States Pacific Fleet. 

To: The Chief of Naval Operation. 

Subject: Defense of Outlying Bases. 

Reference : 

(a) Opnav despatch 270938 of November 1941. 

(b) Opnav despatch 270940 of November 1941. 

(c) Clncpac despatch 280027 of November 1941. 

(d) Opnav despatch 282054 of November 1941. 

(e) War Dept, despatch 48 of Nov. 29, IWl. 

(f) Clncpac secret serial 0113W of Dec. 3, 1941. 

(g) Clncpac secret serial 090W of Oct. 21, 1941. 
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1. Reference (a) advised that Army pursuit planes, could be made available 
for Wake and Midway in tu’der to retain 2d Marine Aircraft Wing available for 
expeditionary use. Reference (b) advised that Army could make infantry 
available to reenforce defense battalions now on station, and that Army proposed 
to prepare in Hawaii garrison troops for advance bases which the Commander- 
in-Chief, Pacific Fleet, might occupy but that they could provide no anti-aircraft 
units. 

2i Reference (c) outlined certain measures that the Commander-In-Chief, 
Pacific Fleet, had already taken to strengthen the air defenses of Midway and 
Wake and others, including Army air cooperation, that were in progress. Ref- 
erence (d) approverf of the arrangements made and stated that the War De- 
partment would Instruct the Commanding General, Hawaiian Department, to 
cooperate with Navy in plans for use of Army pursuit planes and Army troops 
in support of Marines. It also asked for report on present defenses of outlying 
bases and increases planned in immediate future. The report is furnished in 
reference (f). 

3. Reference (e) from the War Department to the Commanding General Ha- 
waiian Department, which referred to Commander-ln-Chlef, Pacific Fleet’s 
280627, is somewhat at variance with Chief of Naval Operation despatches in 
that it states the War Department has offered to take over defense of Pacific 
advance bases from the Navy except for furnishing AA equipment. It also 
stated that the War Department has assumed responsibility for defense of 
Christmas and Canton Islands. 

[5PJ 4. Reference (g) contained a study by ^e Commander-in-Chief, Pacific 
Fleet, of the defenses of outlying bases and reiommendations as to personnel 
and equipment therefor. : 

5. It is not completely clear whether or not the Navy Department has in mind 
that the Army will ultimately relieve the Marine Defense Battalions. If so, 
it is assumed that such action would be taken in order to have those battalions 
and their equipment available to garrison positions taken by assault in the 
Marshalls and the Carolines. Should such assumption be coiTect, it is perti- 
nent to note that transports, trained assault troops, etc., are not now available 
to make the seizures. Moreover, the local Army authorities are not only short 
of anti-aircraft equipment, but of most other armament necessary for defense 
of an advanced island base. If the Marine Defense Battalions were withdrawn 
at this time it would be necessary to leave behind most of their equipment, and 
they would have none for use elsewhere. 

To clarify the current situation to some extent, certain information and 
considerations that may not otherwise be readily available in the Department 
are mentioned below : 

(a) Army is not only lacking AA guns for outlying bases, but has a serious 
shortage on Oahu. It has insufficient suitable guns for replacing Marine 7" 
and 5" guns without weakening the defenses of Hawaii. By taMng 155 mm 
guns from Hawaii the Marine 5" guns might be replaced but the 155 mm guns 
would either cover a limited arc or else their mobility would be lost 

(b) Army can spare no .50 caliber machine guns but can supply rifles and 
.80 caliber machine guns. 

(c) Army has a Uiiiited number of 37 mm guns, badly needed for defenses In 
Hawaii, but some few might be made available by weakening 'Ihe defenses here; 
particularly as a considerable increase in the number of such guns is expected In 
the near future. At present there is a marked shortage of ammunition for 37 mm. 

[60] (d) (1) Army pursuit planes are available in sufficient numbers to 

send at least one squadron each to Midway and Wake. 

(2) The fighting capabilities of those planes is superior to that of Marine 
fighters or light bombers. 

(3) They have no offensive capabilities against hostile surface craft or sub- 
marines. 

(4) They lack navigational equipment, their personnel are inexperienced in 
flying over water and are much averse to operations more than fifteen miles 
from land. 

(5) Pursuit planes once having landed at Midway or Wake, cannot’ fly off 
to carriers. It would be virtually impossible to take them out of Wake; and a 
very slow and difficult undertaking to remove them from Midway. 

(e) Army has personnel available in sufficient numbers to reenforce or relieve 
the Marine Defense Battalions. The Marines have been organized, equipped, 
and trained for work of this particular character. They are already established, 
habited to the mode of life, and experienced in fitting their activities to accord 
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with the various other naval activities in these outlying places. It is no 
flection upon the Army to say that their units would require considerable tli 
to acquire the proficiency in this specialized work that the Marines already ha 

(f) In emergency, Army personnel might replace casualties or reenforce 
rines, but it would, for very obvious reasons, be highly preferable to have otl 
Marines available for that purpose. 

(g) No spare armament for defense battalions is available. In fact, soi 
deficiencies in equipment for existing battalions exist ; and the recommendatic 
of reference (g) as to armament for the outlying bases have not been completi 
filled. Armament and equipment for any new defense battalions have not be 
assembled. 

[ 61 ] (h) The bases are being developed to facilitate fleet operations, 

respective of the source of defense forces, various other naval activities will c< 
tlnue at these outlying bases. Placing the defenses in Army hands would bri 
some difiicult problems of command relationships. Such problems would not, 
course, be insurmountable, but they would be avoided if the Marines are i 
replaced. 

(1) Twelve Marine fighting planes are now on Wake; a squadron of Mari 
light bombers is in readiness to fly to Midway. These planes ai-e accustomed 
long operations over water, and from carriers. The bombers have offensi 
power against surface ships or submarines. 

(j) Arrangements exist or will shortly exist on both Midway and Wake f 
temporai-y offensive operations of Army B-17 bombers, using Navy bombs. Or 
six such bombers on Oahu are now in operating condition. 

(k) Personnel and equipment, up to the limits given in reference (g), a 
being transferred to the cmtlying bases as rapidly as available and the com 
tions at those bases make feasible. 

(l) Prior to receipt of reference dispatches, arrangements for Army coopei 
tion in i-ertain respects had been made; and close cooperation and liaison w 
continue. 

(m) Essential work is being pushed at outlying bases, and it is not intend 
to withdraw civilian workers if hostilities develop. Plans have been made 
incorporate such workers into the defense organization insofar as practicable. 

7. From the foregoing, it is concludwl that at this time: 

(a) Marine armament can be withdrawn from outlying islamls to a ve 
limited extent. 

[f)2] (b) If the Marines are replace<l, the personnel relieved, lackii 

equipment, will be valueless as a defense battalion. 

(c) Replacing the Marines will very materially weaken the defenses becau 
of less proficient personnel. 

(d) Considering all aspects of the matter. Marine planes are more valuali 
in the Advance Rases than Army pursuit planes. 

8. The preseiu^e of Army fon^es on outlying bases will Inevitably bring up tl 
question of command. Midway, Wake, Johnston and Palmyra are Naval A 
Stations, designe<l and built primarily to support Fleet operations. Any oth 
activities there, including defense, must be subordinate to this purpose. Defen 
itself exists solely for the purpose of Insuring the availability of the bases. Tl 
establishments are small and close coordination of all activities is mandatoi 
extending to joint use of material and equipment and even to joint participatU 
by all hands in unusual tasks. This can be accomplished only by unity ^ 
command, which must be vested in the one officer qualified to insure that tl 
base fulfills its puiTJose, whether under attack or not and no matter what orgar 
zatifm operates the defenses. The interests of the Navy are paramount ar 
unity of command must be vested in the Commanding Officer of the Station. Tl 
Coramander-in-Chief, Pacific Fleet, as already brought out in his despatche 
cannot too strongly emphasize this point. 

9. The Commander-in-Chief r€?cognizes that unforeseen events may rapid! 
develop that would necessitate replacement of Marines by Army personnel, pr 
vided suitable equipment la available. He has hail conferences with the Coi 
manding General, Hawaiian Department, on the matter and arrangements ai 
in progress looking toward 

(a) Organization of three Army defense battalions of approximately 800 m< 
each (organization along the lines of Marine Defense Battalions) : 

[dJ] (b) Training of such units with equipment. Army or Marine, availab 
on Oahu ; 

(c) Army steps to obtain requisite nnnament comparable to that called for i 
reference (g) for use in the Advance Bases ; • 
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(d) Army organization of three 18-plane pursuit squadrons to be kept in 
expeditionary status with crews, ground crews and equipment ready for trans- 
portation, on short notice, to Advanced Bases— planes to be transported by air- 
craft carrier and flown off near destination. 

(e) Bringing aforementioned units to a satisfactory state of readiness and 
keeping them available for (1) relieving, supporting, or furnishing replace- 
ments for Marine Defense Battalions, or (2) for garrisoning other islands or de- 
v^opments not now manned by Marines. 

10. In connection with this whole question, the major point for the moment 
appears to be that the Advanced Bases we now have are, to a greater or lesser 
extent, going concerns. Their development and provisions for defense have been 
evolved after much work and study. The international situation is such that 
active defense against hostile forces may he required on extremely short notice. 
Any radical change in the defense arrangements should be made only if their 
is comi)elling necessity therefor; and a definite indication of clear cut gain for 
over all operations. 

11. The Commander-in-Chief is not aware of the particular circumstances ' 
which have opened up the questions under discussion. If additional Advanced 
^ses in our own or friendly territory are contemplated, it is highly important 
that further information on the subject be furnished the Conmiander-in-Chief. 

12. If, during the progress of the war, enemy positions are taken and require 
garrisons they should, of course, be defended by Marine Defense Battalions. 
It would be preferable to have Marine battalions with full equipment available 
for such duty without disrupting the defenses of existing bases. At present, our 
Advanced Bases should be defended by the most competent personnel available, 
viz, the Marine Defense Battalions. [ 64 ] If our progress in the war has 
brought more advanced positions under our control, then the most seasoned and 
experienced personnel should be in the more exposed positions ; and the present 
Advanced Bases which, by virtue of our forward movement, would be le.ss liable 
to enemy attack, could be manned by less skilled personnel. Even so, it would be 
better to have new Marines rather than the Army take over their defense, but the 
Army should be ready and qualified to do so. In any event, the battalions pro- 
jected into the new bases must have their full equipment without withdrawing 
that in the present bases. 

13. The foregoing discussion has had particular application to Midway, Wake, 
Johnston, and Palmyra. The situation as to Samoa is not greatly different. Con- 
struction of Army airfields at Canton and Christmas Islands has brought those 
places into the picture. The Commander-in-Chief has felt that some defense at 
Canton should be provided at once against an enemy raider. As the Army has no 
suitable guns available for the purpose, he has arranged to send two five inch 
guns with fire control equipment from the Fourth Defense Battalion to meet tem- 
porarily the existing situation, pending clarification of the Department’s policy 
regarding Canton. These guns will be manned by Army personnel. 

14. Meantime, the Commander-in-Chief is making a study as to minimum 
requirements for the defenses of Canton. This \vill be forwarded separately 
within the next few days. The defenses contemplated will call for not more than 
two or three batteries of three inch AA guns, not more than two batteries of 
five inch guns and a limited number of smaller weapons. It is expected that not 
more than 300 men will be required for manning the defensive armament. It is 
probable that the requirements for Christmas would be less rather than more than 
that for Canton. 

15. In view of the Commanding General’s information that the War Department 
had assumed responsibility for defense of Christmas and Canton Islands, no steps 
have been taken toward defending Christmas, and agreement has b^n made 
locally with Army authorities that Marine equipment now going to Canton would 
be replaced as soon as possible. 

t^5] 16. It seems aprpopriate to express the growing concern of the Com- 

ma nder-in-Chief over the increase in number of Army and Navy stations that 
may require support from the Fleet. Such support may involve logistics, keeping 
open lines of communications, or active defense. Establishments at Wake. 
Midway, Johnston, Palmyra, and Samoa are already well advanced. Our Army 
is now engaged in building air fields at Christmas, Canton, Fiji, and New Cale- 
donia, and consideration is being given to other installations in the New Hebrides 
and Solomon Islands. In addition, discussion has been made from time to time 
over the establishmet of American bases in the Gilberts, Bismarck Archipelago, 
and other places. 
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17. Whether or not the Navy is initially concerned in the building or logistic 
or defense installations of these far flung establishments, it inevitably will becom 
involved with them if war develops. Such involvement may seriously interfei 
with offlensive oi)erations of the Fleet. It can not be too strongly emphasized thfi 
new development of this nature must be curtailed, and only those permitted th£ 
will definitely cH)ntribute toward success in the Western Pacific. A Fleet in bein 
behind a series of defensive positions in the Central and South Pacific can nc 
contribute very much toward victory over a power some thousands of miles t 
the westward. 

18. To summarize : the Commander-in-Chlef considers that the current setup i 
the existing bases is in accordance with long and well considered plans Uw 
should not now be changed. He intends to : 

(a) Continue the Marine Defense Battalions at Wake, Midway, Johnston, an 
Palmyra ; 

(b) Continue use of Marine planes at such of those places as circumstance 
require ; 

(c) Transfer a battery of five inch guns to the Army for use by Army personn< 
at Canton until the Army can obtain suitable replacement ; 

[dd] (d) Continue cooperation and liaison with local Army authorities t 
develop and maintain in readiness Army units and equipment that may, on shot 
notice, reenforce or relieve Marines at aforemention^ bases in whole or in par 

19. It is recommended that : 

(a) Deficiencies in armament at existing Advance Bases, and in existin 
Marine Defense Battalions, be remedied as rapidly as possible (see refei 
ence (g)) : 

(b) Fourth Defense Battalion and proposed new Defense Battalion be mair 
tained as mobile battalions in Pearl Harbor in accordance with existing plans 
and that the organization and acquirement of equipment for this new additioni 
battalion be expedited ; 

(c) At least two additional defense battalions be organized and equipped a 
San Diego, with plans to use these battalions and those mentoined in (b) abov 
for garrisoning positions captured in the Marshalls ; 

(d) An understanding with Army be reached now^ that in case Army take 
over defense of Advance Bases, command of such bases will remain In the Nav 
(see paragraph 8) ; 

(e) Commitments to further island developments in the Ontral and Sout 
Pacific be held to a minimum as to number and logistic requirements ; 

(f) No plans be made for relie\lng Marine Defense Battalions or air unit 
until Army has organized, equipped and trained for coordinated action suitabl 
units for taking over. 

20. Transmission via U. S. Registered air mail is hereby authorized. 

H. E. Kimmel. 

Copy to : 

C. G., Haw. Dept. 

Com 14 


[d7] Date: 1 December 1941 
From: Opnav 
To: ClnCaf 

Com Sixteen 

Information: CincPac: Com Fourteen 

Top Secret-Ultra 

911499 

Ambassador Tsubokami in Bangkok on tw’enty ninth sent to Tokyo as nurabe 
eight seven two the following quote conferences now in progress in Bangkol 
considering plans aimed at forcing British to attack Thai at Padang Bessa nea 
Singora as counter move to Japanese landing at Kota Bhani X Since Tha 
intends to consider first invador as her enemy comma Orange believes thi 
landing in Malay would force British to invade Thai at Padang Bessa X Tha 
would then declare war and request Orange help X This plan appears to hav 
approval of Thai Chief of Staff Bijitto XX Thai Government circles have beei 
sharply divided between proBritish and proOrange until twenty five Novembe 
but now Wanitto and Shin w^ho favor joint military action with Orange hav 
silenced anti Orange group and intend to force Premier Pibul to make a ded 
sion X Early and favorable developments are i)ossible unquote 


EXHIBITS OF JOINT COMMITTEE 


2485 


[68] Date : 28 NoTember 1941 
From: Opnav 
Action: CinCaf 

Information : CincPac ; Com 14 ; Comi 16 

281633 Confidential 

Top Secret 

Following from State Department : Saigon — November 26 — 5 days ago Orange 
troop and supply vessels began to put In at Saigon taking up all available quay 
space, about 20,000 troops have landed and 10,000 arrived from the north by rail 
during same period. Troops in south Indo-Chlna total about 70, OCX). Some esti- 
mate 128,000 but this is yet too high. Many tinicks landed moving troops and 
supplies to interior. This movement which is of large proi)ortlons indicates 
hostilities against Thailand may soon begin. Hanoi — November 26 — ^supplles 
and military equipment particularly railway, rolling stock, gasoline, landing at 
Paiphong even recently augmented and are being transshipped south. Among 
recently landed artillery are anti-tank guns. Japanese have recently purchased 
considerable number native boats along coast Tongking province. Reported they 
desire purchase 500. These boats are being sent south, Hanoi — November 26— 
American consul received reliable information governor general has ascertained 
from agent that around December 1 without either declaration of war or* ulti- 
matum Nippon navy will attack Isthmus Kra. Simultaneously army will 
advance on Thailand. Great increased troop landings and movements south 
during last few days about 4000 men landed. On November 25 and 26 1500 will 
go south by special train. In Tongking there are approximately 25,000 Orange 
troops and at Gialam around 90 airplanes. Hanoi — November 26— Early on 
November 25 all interested persons advised by Haiphong nmyor that Japanese 
intended sequester all freight en route to China. Nips had demanded keys to 
all bonded warehouses by noon November 25. Mayor added [69] protest 
had been lodged by French officials but individuals effected by demand must use 
own judgment whether or not to comply. 


[70] Dec. 6, 1941 Secret 

From : CINCAF 

To: OPNAV 

Action : 38W 

1161255 

Copies: 12; 13; 16; 38; 388; Navaide; CNO; 20 OP. 

Report by Cine China “25 ship convoy with escort of 6 cruisers and 10 DD’s 
lat 06-00 N, 106-00 east at 0316 GMT today. Convoy of 10 ships with two 
cruisers and 10 destroyers 07—10 north, 106-20 east two hours later. All on 
course west. Three additional sliips 07-51 north 105 east at 0412, course 310. 
This indicates all forces will make for Kontron” 

Sighted by my scouting force anchoi'ed Camranh Bay — 30 ships and one large 
cruiser. 

Info : CINCPAC ; COM 16 ; COM 14 


[7i] 8 December 1941 Secret 

From: ComSixteen 
To: OpNav 

Information : CincPac ; CinAF ; ComFourteen 
080333 

The following Japanese distributions are based upon radio call recoveriest 
since December first and are conservative: There is a heavy concentration of 
aircraft at Taiwan at the Kaki. Takao, and Taichu Alrstations. South China 
Airforceheadquarters is now in the Saigon area with at least four groups of 
planes. Strength unknown. Eight Maru Alrtenders in South China area esti- 
mated distribution as follows: At Takao five, at Saigon one and two at Sama. 
Intercepts of large volume of high precedence traffic from air activities in Saigon 
area indicate that extensive operations may be imminent. Radio bearings Indi- 
cate that Akagi is moving sooth from Empire and is now in Nansei Islands area. 
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[72] Secret 


United States Pacific Fleet 
U. S. S. Pennsylvania, Flagship 


5 January 1942 


Memorandum for the Commission 

In accordance with the Commission’s verbal directive, the following Summi 
is respectfully submitted : 

In summarizing the frequency of occurrence of the periods when informat 
was lacking in regard to the location or activity or a group, type or unit 
the Japanese Fleet during the last six months of 1941, necessitates a gene 
revlt^w of the procedures and methods followed : 

1. Due to the distances involved, it is sehhun possible to intercept the origl 
direct transmissions from Japanese Fleet units at sea, consequently intercept 
depends on those naval communications handled by the more powerful sh 
statipns on broadcast schedules. Approximately 90% of the intercepted ti 
flc is of this latter nature. A unit may be addressed by other units via dir 
communication or the ship-shore channels (rebroadcast) whether in port or 
sea. During tactical exercises OKANGE utilizes medium and low frequem 
which are inaudible here. During such periods it is necessary to rely on 
intercept activities at Guam and Cavite to observe and report on these activit: 
When in port, a unit almost invariably shifts to the low-frequency, low-pow 
limited range, “harbor frequency” depriving all intercept stations of origina 
traffic. Thus occurs periods when little definite information is available relat 
to a unit’s activities except that inferred from the traffic addressed it either 
the routing or association with other units addressed or associations with 
originator. 

2. dThanges of call signs, addresses, use of alternate, secret, tactical, and spe< 
calls, greatly complicates the identification of uni^s and the reconstruction 
the naval organization afloat and ashore. The Japanese Navy shifted its < 
signs on 1 May, 1 November and 1 December, 1941. Shortly after the 1 Nov< 
ber change the Japane.se begun using a “blanket broadcast” system in wh 
no originator or addressee appeared, these being presumably buried in the cii^ 
text. 

3. It has been a general rule that when a unit was not heard originating trs 
or using tactical circuits it was presumed to be in port or in a navy yard ii 
relatively inactive status. 

4. It is to be noted that for the above reasons the simultaneous location 
each Division of Battleships, cruisers, destroyers, carriers, or [7J] s 
marines is not possible. Therefore, the locations of Fleet Flagships and so 
subordinate units of the above types must be relied upon to establish the i 
sumed locations or activity of the remainder of the related lower echelons. 

5. During the past six months. Fleet Intelligence records show that the 
casious when uncertainty existed as to the exact location of certain types we 


Type 

Total days 
uncertain 

Number of 
periods 

w 

Battleships 

70 

Seven . 

1 R-14 df 

Cruisers (1st Fleet) 

Nearly all 

1 Almost oontinuAl 

Cruisers (2nd Fleet, less CRUDIV 7) 

113 

sence of f 
cations. 
Eight 

KMitive j 

10-20 6 

CRUDIV 7 (very active on detached duty) 

63 

Six 

R-16df 

Destroyers 

Very indefinite-. 
84 

Seven 

9-33 di 

Carriers 

Eight 

-8-22 di 

(11 Cardiv 2, formerly very active on detached duty, be 
excepted from this analysis the following result is more 
typical.) 

Carriers (less Cardiv 2) 

134 

Twelve. . . 

9-22 di 

(In both cases the longest period, 22 days, was in July 
IMl.) 
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Respectfully submitted, 


Certified to be a True Copy : 


Edwin Thomas Layton, 
Licutenayit Comrnandei', U. S. Nary, 
Intelliyence Officer, U. 8. pacific Fleet. 

/a/ J. M. Lee, 

Comdr., (7. S. Navy, 

Flay Secretary, Staff, CINCrAC-CJNCFOA. 


[7^] 28 Nov 1941 Secret 

From : CINCPAC 
To : COMPATWTNG 2 
Info: COMSCOFOR 
COMBATFOR 
COM 14 
COMBASEFOR 
COMAIRBATFOR 

280450 

Direct 12 patrol planes now at Midway proceed Wake on 1 Dec search en- 
route X Provide one squadron relieve Midway planes on 30 November X After 
arrival both squadrons direct them comply my 280447 X Present intention 
return Wake squadron Pearl about 5 December. 


[7J] . 11/30/41 

ORIGINATOR Cl^F 9 

Action: COMPATRONS 21, 22; COMTASKGROUP 9.2 

Information: CINCPAC; COM 14; COMSUBSCOFOR ; CO NAS Midway: CO 

NAS Wake 292103 

Operation order 9S1 X Information CINCPAC 280447 and 280450 X Task 
Force 8 ENTERPRISE, CHESTER, NORTHAMPTON, SALT LAKE CITY, 6 
DD transporting Marine FigRon which will base on Wake X Planes will be 
launched 200 miles bearing 070 from Wake at 2000 GCT on December 3 X 
Enroute and returning Task FoiTe 8 will pass point miles south of Midway X 
Departed Pearl forenoon 28 Nov. X WRIGHT expected arrive Midway from 
Wake 3 December X Mission cover route and provide security for TF 8 while 
in vicinity of Wake in order to obtain informaticm p<»Rsible enemy forces in 
threatening position and provide readily available aerial striking power during 
period carrier will be launching Marine planes X Tasks PatRon 21 search as 
indicated : Nov. 30 depart l*earl daylight search sector 260-280 degrees to longi- 
tude 165 degrees thence on track 270 to long 172-30 thence to Midway; Dec 1 
sector 170 dash 224 to 500 miles using 8 planes: Dec 2 sector 209-237 to 525 
miles using four planes; Dec 3 sector 206-248 to 525 miles using 6 planes; Dec 
4 sector 170-224 to 500 miles using 8 planes Dec 5 sector 126-168 to 525 miles 
using 6 planes X PatRon 22 Search as indicated; Dec 1 depart Midmay day- 
light using 2 plane sections sector 226-249 to 525 miles thence on track 238 to 
far perimeter of 120 mile circle from Wake thence to Wake; Dec. 2 sector 
0^^“102 to 525 miles using 6 planes; Dec 3 take off at 1800 GCT. sec*tor 048-092 
to 500 miles using six planes ; one plane be 200 miles bearing [7tf] 070 from 

Wake at 2000 GCT remain with Task Force 8 until 2400 GCT unless otherwise di- 
rected by visual remaining 5 planes each load with 2 500 pound bombs; unless oth- 
erwise directeil unload bombs at 0230 GCT December 4 X On December four X 
On Dec 4 take off daylight for Midway X On December five take off at daylight 
for Pearl XRAY critical period entire operation forenoon 3 Dec. X Logistics 
fuel as required X Special provisions use Zone 0 times X Task Fierce 9 Basic 
Communications and Aerological Plans X Frequency Plan FOX COMTASKEY)R 
9 with FAIRDET at NAS Pearl X Maintain radio silence except for contact 
reports and emergencies X Arrange for bases to broadcast MO's on schedule 
without request X. 
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[77] United Stated Pacific Fleet 

U. S. S. Pennslyvania, Flagship 

A2-11/FP12 . 

A4-VVZ 

A3/VZ(95) c/o Fleet Post Office, 

Serial 59 Pearl Harbor, T. H., January 7, 19i2. 

From: Commander-in-chief, United States Pacific Fleet. 

To : Commander-in-Cblef, United States Fleet. 

Subject: Airplane Situation, Hawaiian Area. 

Beference : 

(a) ComAirScoFor Conf. Ltr. Serial 0755 of December 18, 1941, address* 

to OpNav. 

(b) ComAirScoFor Conf. Ltr. Serial 0767 of December 24, 1941, address 

to Buaero. 

(c) CincCPAC desp. 041001 of January 1942. 

(d) CinCPAC desp. 050547 of January 1942. 

Enclosure: (A) CoinPatWing TWO Secret Ltr. Serial 0033 of December 30, 19 

1. In recent despatches, references (c) and (d), the Commander-in-Chh 
Pacific Fleet, pointed out the vital need for Improvement of the aircraft situati* 
in the Hawaiian area. This letter Is written in amplification. 

2. The following factors must form the basis for. any consideration of aircra 
requirements here : 

(a) The attack of 7 December will be followed by othera. The enemy h. 
exploited the element of surprise. He can however, use it again, although to 
lesser extent because of local alertness measures, if adequate search is not mai 
tained. In any case, his strength in carriers and heavy ships is such that ] 
need not depend on surprise. His objectives in the first assault were aircra 
and ships. There remain untouched the very important and tempting objectiv 
of fuel supply, navy yard Industrial establishment and dry docks, commend 
docks and the city of Honolulu. There remains, further, as an ultimate object!' 
the taking of the island of Oahu itself, retention of which is by no means assure 
with the forces now available to us. 

(b) Japanese airt'raft carrier aviation, with all due allowance for the adva 
tape of surprise, proved itself on 7 December to be in a very high state of detx 
opment. This applies with full force not only to material and to the trainiu 
skill and determination of pcn'sonnel, but also to the unquestionably brilliai 
manner in which the entire expedition was conceived, [78] planned ai 
handled. This arm of the Japanese fleet has been greatly underestimated. 1 
potentialities must be recogtiized from now on. 

(c) Aircraft for Hatvaiian defense must comprise adequate forces for lot 
range search, for striking and for local interception. All of these are vital t 
effective defense. None of these can be effective if any of the three is inadequal 
It must be assumed that the Japanese will cH)ntinue to have excellent intelligen 
reports of our activities hei*e. An organization as perfect as that which pi 
vided complete information for every minute detail of the first attack cann 
safely be assumed to have been eliminated. It follows that inability to mainta 
an effective search can hardly fail greatly to increase the probability of renews 
attack. 

8. The objectives of long range search are to make it possible to strike ai 
enemy force before it c*an strike Oahu and to give ample advance warning 
any such attempt. Provision for the first of these objectives covers the secon 
As will readily be seen by simple mathematical analysis (see enclosure (A) 
the search should extend out to about 800 miles before planes turn homewai 
each day in order to : 

(a) Make it possible to reach the enemy with an air striking force durii 
daylight on the day he is discovered, and 

(b) Prevent the enem,v, if undiscovered on the previous day, from reachii 
a position close enough for launching aii*craft before the suc^ceeding day’s sear* 
has reached him. 

4. Seui’ch requirements are base<l on the following assumptions: 

(a) Cairicr airnaft may be launched 300 miles from Oahu. There is deflnl 
evident^ that carrier aircraft were launched and recovered on 7 December 2 
and 3(X) miles respectively from Oahu. These launching and recovery points a 
l)e interchanged without inci'easing the demand on Japanese aircraft euduran 
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that has already been met. It is possible that even greater ranges might be 
used by snbstijtiition of bombs for torpedoes and with retention near enemy cur- 
riers of shorter range types for their local defense. 

(b) Carrier speed for the run-in map be 27 knots. This speed is not unreason- 
able and is believed to have been used on 7 December. The enemy can accept 
the logistic problem in fuel, for he did so. 

179] (c) It cannot be assumed that any direction of approach may safely 

be left unguarded. The fuel problem is no deterrent, for the approach was made 
from the north on 7 December. Increase in difiQculty of the logistic problem would 
not be proportionately great if even an approach from the east were attempted. 
At the same time, as discussed above, neglect of any sector is apt soon to be 
known. 

(d) Air Search visibility is 25 miles. That is, aircraft during the majority 
of the search are 50 miles apart, although they are closer together than this from 
departure until they are 3(W miles out. This visibility assumption is obviously 
optimistic, particularly since clear weather will seldom extend over the entire 
search area. It is, however, the best (and the most) that can be done with 
aircraft available unless very large areas are to be entirely neglected. Although 
each succeeding day*s search tends to disclose, at closer range, what might have 
been missed on the previous day, the long range search should be far more 
XK>sitive than is now possible. 

5. The upshot of the foregoing assumptions, which include perfect visibility, 
is that about 50 planes (the number varying slightly with type) are needed daily 
for search. This number cannot be r^uced, as suggested In the enclosure, if 
and when reliable radar equipment for airplanes is available, for this equipment 
will merely serve to counter the effect of poor visibility. Actually, toward meet- 
ing at present the minimum requirement of 50 per day, the situation is as fol- 
lows: With departure of Patrol Squadron Twenty-two for the Asiatic theater 
and with completion of the current transfer here of three squadrons from the 
mainland, the number of patrol planes here becomes 67, with 4 of these under 
reiMiir for at least a month. The number of Army heavy mombers (B-17’s) here is 
42, with 2 additional expected later. (Note that paragraph 2 of the enclosure is 
not up to date on these patrol plane and Army bomber figures.) This leaves a 
total on hand of 109 long range planes. 

6. With these it is not possible simultaneously and effectively to maintain nec- 
essary long range search operations, to keep available a useful air striking force 
and to meet constant requirements for special missions, such as covering sub- 
marine contacts and guarding convoy approach and departure, without having 
on hand for search alone at least three times [8(7] the number of planes 
that are needed for search on any given day. There is no way of getting around 
this if material and personnel are to maintain the pace. Neither one nor the 
other can do more. 

7. Search actually being made has had to be reduced to the following basis : 

(a) The radius for the long range planes is 700 miles. Neither patrol planes 
nor B“17*8 can go farther, with reasonable margin for safe return, while carrying 
any bombs. 

(b) 25 patrol plans and 12 Army Z-17’8 are being used daily for search 
(18 E-IT’s are being held continuously ready as a minimum striking force). 
The long range searching planes cover total sectors of about 290 degrees. Such 
relatively ineffectual planes (VSO, VJ and Army B-18*s) as are available are 
used to cover remaining sectors totalling about 70 degrees to distances of 2(X) 
or 300 miles. 

8. These figures vary somewhat from day to day, but the overall result is that 
only four- fifths of the circle is being covered to a reasonable range, and this 
with mediocre effectiveness, although available material and personnel are being 
strained to the limit. Furthermore, the remaining fifth Is being covered very 
poorly, to short and inconclusive ranges. Still further, this essential expenditure 
of effort leaves no patrol planes available for support of task forces on special 
missions and none for otir outlying island bases, beyond the two each that are 
now being maintained on an exchange basis at Johnston and Palmyra. 

9. To improve the situation outlined above, which is not only critical but dan- 
gerous, there should be earliest possible action toward increasing the patrol 
wings in the Hawaiian area to at least twelve 12-plane squadrons of long range 
planes. Commander Patrol Wing Two in enclosure (A), and Commander Scout- 
ing Force in references (a) and (b), make entirely clear the very great advan- 
tages of naval use of long range land planes where this is practicable. The patrol 
wing increase to twelve squadrons should include the provision that at least one- 
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half of these planes be of the B-24 type. This Is essential not only becaus 
their superior characteristics but also because, otherwise, the limited seapl 
operating potentialities nf this area would be too crowded for waV conditions 

[8/] 10. It is realized that this expansion cannot be accomplished Imm 

at^y. Neverthelss, the nec‘essary machinery therefor should be set In motion i 
at highest priority. Meanwhile, favorable consideration of reference (c), as] 
for B-24 landplane bombers at once in place of the 17 PBY-3 planes now hen 
earnestly recommended. This is a small part of the necessary increase, but 
pointed out in the reference, it is relatively easy to do and it will make an 
porta nt immediate improvement in the picture. 

11. The request of the Commanding General, Hawaiian Department, for a t 
of 200 heavy bombers, with which the Comma nder-in-Chief concurred in re 
ence (d), is amply justified. It must be rwognized that renewed attack 
almost certainly be in force as great or greater than that of the first att 
which included at least four aircraft carriers, and it may in addition be divi< 
The only way in which to have any assurance of decisive effect on major em 
attack is to be prepared to strike a heavy blow. But the only available sh 
based striking force consists of 18 B-17’s, held in reserve daily for this purp 
and such patrol planes, neither searching nor undergoing maintenance, as 
not in use for special daily missions. The resultant air striking force is liter 
trivial. It would be practically useless again.st surface forces comparable 
those that were in this area on 7 Deceml)er. Its effect could not possibly be 
cisive. With 200 heavy bombers on hand, however, availability of a powe 
striking force for all contingencies can be continuously assured. 

12. In all of the foregoing, Hawaiian air livfcnHe alone ha.«» been conslde 
Any plans for any other uses in the Pacific area for the recommended typei 
aircraft must include provision of appropriate numbers of additional aircraft 

13. Returning to the immediate situation : With present limited numbers 
searching and striking planes we are constantly confronted with the dilen 
resulting from the relative futility of either effective search at the expense 
striking force or useful striking force at the expense of search. There is 
answer to this except more planes. Unless we are to • [82] play the 
evitably losing game of local air defense alone, the reco^nmended total increi 
for both the patrol wings and the Hawaiian air force must be soon provit 
Meanwhile, it is reiterated that any immediate increase for either will vit 
improve the present situation. 

14. Transmission via registered clipper airmail is authorized for this docum< 

C. W. Nimit 

Copy to : 

ComAirScoFor 
ComPatWlng TWO 
BuAero 
Opnav 

Comdg. Gen’l., Hawaiian Dept. 


[88] Patrol Wing Two, 

U. S. Naval Air Station, 
Pearl Harbor, T. H., December 30, 19 

PW2/Aie-3 

(0033) 

Secret 

BYom : The Co mman der Naval Base Defense Air Force (The Commander Pa 
Wing TWO) 

To : The Commander-In-Chief. United States Fleet. 

Via : The Commander-in-Chief, United States Pacfic Fleet, 

Subject : Long Range, Landplane, Bombers for Scouting in Hawaiian Area ; I 
ommendation for Assignment of. 

Reference: (a) Comairscofor Confidential Letter A4-1 (0756) dated December 
1941. 

Enclosure : 

(A) Determination of Search Group Requirements. 

(B) Memorandum of Air 0)rp6 Liaison Officer. 

1. By reference (a) the Commander Aircraft, Scouting Force, set forth 
need for long range landplane bombers for use initially as scouts in protec 
searches from Oahu, and stated briefly the advantages and further uses of { 
aircraft. It is the purpose of this letter to amplify the presentation of 
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subject and to present facts which will prove beyond reasonable doubt that the 
immediate allocation of such equipment to Patrol Wing is vital, not only to de- 
fense, but also to future offensive air operations. 

2. There are currently 78 PBY aircraft available for flight in the Hawaiian 
Area, of which 34 are recently re<*eived reinforcements. Present search opera- 
tions require 30 of the available PBY planes to conduct a daily 700 mile radius 
search from Oahu, covering a 240 degree sector. The remaining 120 degrees is 
covere<l daily, with concomitant serious re<luction of offensive power by B-17 
aircraft of the Army searching to 800 miles; or by B-17 aircraft and VO-VS 
Of VJ aircraft, the latter searching to 200-^00 miles, when the B-17s available 
for search are less than 16. It is evident that such a dally search is only par- 
tially effective. The lack of experience and training of Army Air Corps flight 
crews in performing long range protective search missions over water is a con- 
dition which was naturally to be expected. The result of this has the effect of 
throwing the major part of the burden of search on the Patrol Plane units in this 
area, and rightly so, for, at the present time, the few long range bombardment 
aircraft available to the Army in this area, even if used solely as a striking force, 
are totally inadequate. It is Imperative that Hawaiian-based Patrol Wings 
be provided with suflBcient aircraft to take over Oahu searches and to [Si] 
release Army bombers for the stand-by as a striking force. As a guide to the ma- 
terial required a study has been made as outlined in enclosure (A), based upon 
utilizing PBY aircraft, and upon alternate long range equipment having cruising 
si)eeds of 150 and 200 knots. The results of this study are tabulated below : 


Radius of dally search ^ 

Number searching planes daily (25 mile visibility) 

Flight time per search plane-hirs 

Tow plane hours per month 

Total number of planes required...... 

Number of flight crews required 

Engine changes i)er month 

Spare engines required 

Fml consumption per month-gal 

Averag<raearch effectiveness (estimated) 

With A. 8. V. (40-mile visibility assumed) 

Radius of daily search 

Number searching plane.s daily 

Fligbt time per search plane-hrs 

Total plane hours per month 

Total number of planes required 

Number of flight crews required 

Engine changes per month 

Spare engines required 

Fuel consumption per month-gal . . . : 

Average search effectiveness (estimated) 


PBY 

150-knot 
airplane 
(4 engine) 

200-knot 
airplane 
(4 engine) 

800 

840 

860 

50 

54 

54 

16.6 

11.7 

0 0 

24. 750 

19,415 

14,580 

150 

162 

162 

225 

243 

243 

82.5 

129.6 

07.2 

182 

286 

214 

1,980.000 

2, 912, 250 

2,016,000 

60% 

60% 

60-70% 

800 

840 

860 

32 

34 

34 

16.5 

11.7 

0.0 

15.840 

11, 934 

9,180 

96 

102 

102 

134 

153 

153 

52,8 

79.5 

61.2 

117 

175 

137 

1,267.000 

1. 790. 100 

1,836,000 

75% 

05% 

100% 


3. CJonclusions which may be drawn from the above tabulations and from the 
study, enclosure (A), are as follows: 

(a) PBY aircraft are too slow for the mission required of them. Their lack 

of speed not only reduces search effectiveness because of their inability to cover 
the required area during [85 J daylight hours, but also because the exces- 

sive duration of flight increases pilot and crew fatigue. The only alternative is to 
provide planes of sufficient speed to conduct the required search in daylight hours. 

(b) Regardless of how fast or how many planes are available, the effectiveness 
of the search is dependent upon visibility. All planes utilized for search should 
be provided with A. S. V. equipment with which search effectiveness can be in- 
creased to near 100%, despite low visibility. Not only would A. S. V. equipment 
make the search effective bnt, by permitting wider coverage by each plane, would 
reduce the numbers of planes and flight crews required. This, combined with 
shorter flight hours, would reduce fuel consumption, engine changes, spare engines 
required, and other maintenance, as well as reducing crew fatigue. It is clear 
that A. S. V. equipment also is a vital requirement and should be provided on a 
not-to-delay basis. 
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(c) Tbe PB2Y-3 airplane has a cruising speed of about 150 knots and adeq 
range. But the operation of 102 PB2Y-3 airplanes presents more difflev 
than the operation of a similar number of landplane bombers. PB2Y-38 an 
fast enough. They are not immediately available. While a number of t 
planes are needed for certain types of missions, the immediate requirement 
search is for landplanes of yet higher speed. 

(d) Surveying the landplane field two types are available; the B-17 and 
B-24. Experience with the B-17 on search has been disappointing. Their c 
ing speed at the low altitudes required during search -Is about 155 knots. In o 
to search to radius 800, auxiliary tanks must be installed in the bomb bays, 
eluding the carrying of bombs. 

(e) The B-24 airplane most nearly meets the requirements of effective sean 
this area. Available information on characteristics is given in enclosure 
Provision of 102 B-24 airplanes would provide not only for effective search 
also would provide a formidable reserve striking force. It Is believed th; 
number of B-24 aircraft could be made available immediately by diversion 1 
Lend Lease aircraft awaiting delivery. Such diversion is considered vital to 
defense of Oahu. 

[8d] (f) From actual flight experience of our pilots in B-17-E aircraJ 

am convinced that experienced patrol plane crews can readily and in short oi 
take over the operation of four-engine landplane bombers. 

(g) Some fields are available and others can shortly \ye made available in 
Hawaiian Group which are suitable for, or capable of rapid expansion as ne 
sary to accommodate 102 B-24 Navy long range landplane bombers. Tliese £k 
Include Kaneohe, Ewa, Maui, Barking Sands on Kaui, and Hilo Ainiort at Haw 

4. Recommendations: 

(a) It is strongly recommended that at least 102 B-24 bombers be allocatec 
Hawaiian-based Patrol Squadrons, and delivered as rapidly as possible. 

(b) Immediate equipping with B-24s of the three patrol squadrons now on 
West Coast equipping with PBY-5As is recommended as the first increment. 

(c) For the second increment, it is recommended that the 17 PBY-3s nov 
this area, 7 of which are now due for overhaul, be rep laced with 24 B-24s, Pal 
Squadron TWENTY-TWO and Patrol Squadron TWENTY-ONE flying the PBY 
in succession to the West Coast, and, after a brief training period, returning w 
B-24S. 

(d) The following equipment should be provided for these planes on a not 
d^ay basis : 

(1) A. S. y. equipment. 

(2) Converter for use with YE homing device. 

(3) L F. F. equipment. 

/s/ P. N. L. Bexungei 


, Enclosure “A” 

[87] Determination of search group requirements 

A. PBY Aircraft 


Assumptions 

L B^t sustained speed of enemy carrier — 27 knots. 

2. Enemy carrier can launch an attack at a maximum distance of 300 miles. 

3. PBY ground speed during search averages lOO knots. 

4. Duration of daylight and dark : 


(At Pearl) 

Dec. 22 

Jane 2 

Daylight 

11.0 hrs 

18.6 hrs. 
10.4 hrs. 

Dark 

13.0 hrs 




5. Daily search must cover a radius such that enemy cannot reach the SOO-n 
launching circle the following morning before the daily search reaches the 8 
mile circle. 

6. Aircraft depart on search dally at dawn. 
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Work 

22 Dec. 

22 June 

Radius 

300 

300 

Enemy’s night run (27X13)... 

351 mvi0.4l 

Enemy’s da'y run before search reaches 300 mile circle: 

-^X27 

81 

81 

100 

Radius to cover effective at dark 

732 

862 


Let a=hoiir8 of daylight remaining when plane starts return leg. 

Badius of search required is (r) 732-1-27 (a) 662-1-27 (a) 

[88] Radius of search idus transfer (50 miles for 25 mile visibility) equals 
distance plane goes before starting return leg, equals hours of daylight minus a, 
times plane speiki. 

782-f27a-f50=(ll~a) 100 
a=2.5hr8. 

662-l-27a-f-50=(18.6-a) 100 
a=5.1 

Radius of search (r) 732-1-27 ( 2.5 ) 662+27 ( 6.1) 

Radius of search r 799.5 799.7 

ConcHuMions 

1. Badius of search 800 mUes. Daily flight time 16.5hrs/plane. 

2. For radius of visibility of 25 miles requires 50 search planes daily and a 
total search force of 150 planes. 

3. Since radius of visibility usually averages 15 miles, search effectiveness is 
about 60%. On 22 December plane flys last 550 miles in darkness. This reduces 
to 290 miles on 22 June. Effectiveness of search is further reduced by this to an 
estimated 50% coverage over the entire year. 

4. Plane hrs/mo — 24,750 hrs. 

5. Fuel consumption/mo (at 80 gal/hr) — ^1,980,000 gal. 

6. BIngines changes per month (at 600 hrs) — 82.5. Spare engines required 
(220% of monthly changes) — ^182. 

[89] B. PBY Aircraft with A. 8. F. {Radar) 

Intelligence reports (AirBatFor Summary of Air Operations No. 6-41A) stated 
that British A. S. V. equipment in Coastal Command aircraft has the following 
performance. 

^*Forward antenna system 
Range — 30 miles. 

Cone of search — 60** in asimuth (30* on either side of thel)eam) ; directly 
ahead and almost vertically downward. 

Lateral antenna system 
Range — 80 miles on both sides. 

Cone of search — 18* in azimuth (9* on either side of the beam) ; 30® In eleva- 
tion ; 30* in depression.** 

Weight 290 lbs) 

From Information received on the A. 8. V. equipment being installed in our 
PBY airplanes, it is understood that the performance is adversely affected by 
\Ack of British-made cable and that the performance obtained, for this and other 
installation reasons, is reduced, actual results varying between 10 and 40 miles 
range. Equipment installed in PBM airplanes however is reported as effective 
up to 70 miles, and it is expected that somewhat better results may be expected 
from PBY airplanes when British cable, now on order is installed. (First ship- 
ment sunk). Assuming that A. S. V. equipment may be depended upon for an 
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effective range of at least 40 miles, the following benefits would result 
installation of A. S. V. in PBY aircraft : 

For J^O mile A, S. V. 

1. Reduce number of planes required for daily search from 60 to 32. 

2. Increase search effectiveness from an average of 509^^ to about 75%. 

3. Reduce plane hours per month for search from 24,760 to 15.840; reduce 
consumption for search from 1,980,000 to 1,267,000 gallons per month ; reduc 
gine changes per month from 82.6 to 52.8. 

[PO] 4. Reduce total planes required from 150 to 100; spare engine 
qufred from 182 to 117. 

6. Reduce crew fatigue and number of plane crews required. 

Conclusions 

1. The immediate installation of A. B. F. in search aircraft is vital to 
cessful protective aircraft search. It tcUl greatly reduce the material and 
sonnet required for any search. 

C. 150 knot 4 engined aircraft 

Assumptions as before, except for 150 knot ground speed of search airc 


Work 


m 

Launching radium 

1 300 


Enemy’s night run - - 

351 r27V10. 

Enemy’s di^light run before succeeding day’s search reached 300 mile circle: 

800^^ 

— X27 

54 


150^ 

Radium to cover ejfeetire at dark 

705 


705 80 27a-150 (11-a) 635 80 27a-150 (13.6-a) 

a-4.87 a-7.5 



Radius of search r»840 r»835 


Conclusions 

1. Radius of search 840 miles. Daily flight time 11.7 hours/plane. 

[P/] 2. With A. S. V. equipped planes, requires 34 search planes d 

(40 mile A. S. V. visibility) and a total force of 102 planes; without A. 8. Y 
planes daily (25 mile visibility) and a total force of 162 planes. 

3. Search effectiveness 100% with A. S. V. ; 00% without. 

4. Plane hrs/mo ; 

With A. S. V 11, 

Without A. S. V 19, 

5. Fuel consumptlon/mo : (at 160 gal/hr) 

With A. S. V 1,709, 

Without A. S. V 2, 912, 

6. Engine changes/mo : (at 600 hrs) (4 eng/plane) 

With A. S. V 1 

Without A. S. V li 

Spare engines required: (220% of monthly changes) 

With A. S. V 

Without A. S. V 


D. 200 knot 4 engined aircraft 

Assumptions as for A except for 2(X> knot ground speed of search airci 
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22 Dec. 

22 June 


300 

300 

Knpmy’s night run 

351 

281 

Enemy’s daylight run before succeeding day’s search reaches 300 mile circle: 

?0?X27 

41 

41 

Radius to cover effective at dark 

602 

622 


[ft?] 692-f80-f27a-200 (11-a) 622-f 8(H-27a*200 (13.6-a) 

aas6.3 asS.Q 

r-860 rB862 


Conclusions 

1. Radius of search 800 miles. Daily flight time 9 hours. 

2. Requires 34 A. S. V. equipped planes daily ; or 54 non-A. S. V.-equipped. 


Total force required: 

With A. S. V 102 planes 

Without A. S. V - 162 planes 

3. Search effectiveness 100% with A. S. V. ; 60% without. All search made 
during daylight. 

4. Plane hours/month : 

With A. S. V 9. 180 

Without A. S. V - 14, 580 

5. BMel consumption/month (at 200 gallons/hour) : 

With A. S. V 1.836,000 

Without A. S. V 2,916,000 

6. Engine changes/month (at 600 hours) : 

With A. S. V - 61. 2 

Without A. S. V 97. 2 

Spare engines required (220% of monthly changes) : 

With A. S. V - 137 

Without A. S. V 214 


[93] 1. Flight crews should not be required to fly more often than one day 

in three : 1. e., fly one day, rest one day, stand-by one day. 

2. Operating policy requires that all available planes not under maintenance 
be manned and ready for take-off from 30 minutes before to one hour after sun- 
rise, and from one hour before to 30 minutes after sunset. All available planes 
are on one hour’s notice otherwise during daylight, and on 4 hour’s notice other- 
wise at night. This requires services of one crew to stand-by each available 
airplane on the ground. 

3. To provide for special missions in addition to protective search, at least 
three times the number of aircraft required for daily search should be provided. 

4. Initially a minimum of 150% plane crews will be required. The excess over 
one crew per plane will be utilized to provide a surplus for rest status one day 
in three and for conducting training until two crews per plane are available. 


[94] Confidential 


Patrol Wing Two, 

U. S. Naval. Aib Station, 
Pearl Harbor, T, H,, December 30, 1941. 


Memorandum to Lieutenant Commander Coe, USN 
From : Major W. J. Holzapfel, U. S. A. 

The following Information on the B-24 airplane is gathered from pilots on 
the ferry command in the United States and from mechanics who were on the 
ferry command to England who used this type of airplane ; 

B~24 is equipped with Pratt and Whitney Twin row engines Model R-1830 
with two stage engine driven blowers and developing 1250 horsepower during 
take-off. 

The gas capacity of these airplanes is 3,1(X) gallons divided into two 1,560 
gallon wing tanks. These tanks are not bullet proof. The Consolidated Cor- 
poration however is planning on putting in bullet proof tanks which will cut 
down the gas capacity to 2,490 gallons. 
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On these trips the thought of fuel economy is never considered. The al 
planes were cruised between 29 and 31 inches of mercury, 2,000 RPM at al( 
tttdes of 7-10,000 feet Carburetor, mixture was set at lean. Fuel consumptic 
at these altitudes at these settings, which is considered maximum cruising, wi 
150 gallons gasoline per hour and the indicated air speed was between 180-21 
statute miles per hour. 

This airplane has two bomb bays each with 10 bomb stations. Capacity i 
the bomb bays is 8,000 pounds of bombs. The armament is composed ^ 
.50 cal. machine guns and 1 .80. 

The weight empty of these airplanes is 30,000 pounds. The authorised groi 
weight of this airplane (maximum limit as set by manufacturer) is 57,0( 
pounds. However, conversations with a mechanic who made a trip to Englar 
brought out the fact that one such airplane was once loaded to 72,000 pounc 
and it is reported that the English have loaded one of these airplanes to ^,0( 
pounds. No difficulties were found in takeH)ff or flying quality of this airplan 

/s/ W. J. HOLTZAPFEL 


Deferred — Secrt 

[95] Date: 29 Nov 41 
Originator: OpNav 
Action : ClncPac 
28054 

Arrangements described in your 280627 appear to be best that can be don 
under the circumstances but suggest advisability of transferring VMF 221 froi 
San Diego to Hawaii via Saratoga X War Dept will Instruct Comgen Haw^I 
to cooperate with Navy In plans for use of Army pursuit planes and Arm 
troops in support of Marines X War Dept will endeavor to expedite plan 
for increase of AA defenses but it is doubtful if much improvement Is possibl 
soon X Marine Corps will shortly receive 16 37 MM AA guns and receiv 
ammunition in February do you desire these guns for Midway and Wake Z 
Request air mall report on present defenses of all outlying bases and increase 
planned in immediate future 

Ref: 11-862; Wright now at Wake . . discharge Marine planes crews. an* 

material afterwards proceeds to Mid\ray to land similar items . . 

etc . . . 


[36] Date : 28 Nov 1941 Glassiflcatioii— SecN 

From: CincPac 
To: PacFlt 

Information to: OpNav (RDO) 

280855 

Exercise extreme vigilance against submarines in operating areas vicinity 
Oahu especially during sortie and entrance X Our submarines will conduc 
submerged operations in areas cast 5 and cast 7 only proceeding elsewhere oi 
surface X Depth bomb all sugmarine contacts suspected to be hostile in Oahi 
operating areas except areas cast 5 and cast 7. 


[97] CinO File No. 

A4-3/QrV024a 

Confidential 


UmTED States Fudet 
U. S. S. Pennsylvania, Flagship 

Peabl T. H., Feb. 11, 19il. 

From : Commander-In-Chief, U. S. Pacific Fleet. 

To : The Chief of Naval Operations. 

Subject : Submarine Contact 3-4 February 1941 — Report of. 

Reference: (a) Base Force Operation Plan No. 1-41. 

Enclosure : 

(A) Copy of Comdesbatfor Conf. L#tr. file AS Serial 0187 of 7 Feb. 1941 with 
its enclosure. 
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(B) Copy of Comdesbatfor Conf. Ltr. file A8 Serial 0189 of 7 February 1941. 

1. Forwarded herewith is the report of the Commanding Officer, U. S. S. DALiD, 
of a sonic contact experienced off Diamond Head on 3^ February (Bndosure 

(A) ), and a supplementary report thereto (Fndosure (B)). 

2. It will be noted that the contact was developed outside the Defensive Sea 
Area as established by General Order No. 118, and that at no time was there any 
sonic indication of a contact within that area. 

8. The concurrent air operations conducted with the destroyers are shown 
in paragraph 3 of enclosure (A) and in the suiq;>lementary report, (Enclosure 

(B) ). 

4. In this connection pertinent parts of reference (a) are quoted herev^th 
to indicate the orders under which the destroyers maintaining the Channel 
Entrance Patrol operate: 

^In case evidence of a submerged submarine i£r obtained maintain contact 
and report to Commander Base Force. 

**Take no offensive action until directed, unless the submarine enters the 
Prohibited Area (Defensive Sea Area, General Order one hundred eighteen).** 
[88] 5. The Commanding Officer of the DALE is an o^cer of considerable 

experience in sonic work. His reports and the despatches incident to the contact 
indicate that he is convinced contact was established with a submarine. Our 
own submarines were not operating in the area where the sonic contact was 
made. 

8L It is interesting to note that Destroyers had been on patrol in the particular, 
and adjacent area since 18(X) on 2 February. A submarine in the vicinity when 
contact was made would, therefore, likely have operated submerged from that 
time and during previous daylight hours. It is noted too, that contact was re- 
tained for about 24 hours, beginning 0600 on 3 February ; that a daylight period 
followed the loss of contact; that a patrol was maintained on the night of 5 
February; and a search was conducted on 5 February. This totals a submerged 
operating period well in excess of anything that might have been expected. 

7. When the Destroyer reported that the contact appeared definitely to be a 
submarine, the Commander-in-chief was inclined to order depth charges dropped 
in the area. However, he realized that to do so mi^t create an international 
incident of serious consequence at the time. As there seemed every reason to 
expect that contact could be maintained, and that the suspected submarine 
would eventually be forced to surface, he directed the Destroyers to retain 
contact and drop depth charges only in the event that the suspected submarine 
took aggressive action. 

8. After a careful study of all attending circumstances, the Commander-in-Chief 
does not subscribe to the contention of the Commanding Officer, U. 8. 8. DALE 
that contact was established with a submarine. He cannot visualize any motive 
for a foreign submarine to be operating submerged in this particular area. The 
reported propeller noises, may have resulted from internal noises in the Destroy- 
ers themselves, or from the propellers of small craft [88] in the area. 
Attention is also invited to the statement in paragraph 3 (a) of enclosure (A), 
regarding the presence of fish in that area. *rhere had been also a decided change 
in the direction of the wind Just previous to this experience, with attending 
cooler weather. This may have introduced a temperature gradient in the water 
in this area. 

9. It is the intention of the Commander-in-Chief to continue the present anti- 
submarine patrol. He sees no reason to expand it incident to this experience. 
He will continue to operate under the present directive as quoted in paragraph 4. 

10. If the Department does not approve of the action taken, the Commander- 
in-Chief will be delighted to issue orders for offensive action whenever a contact 
similar to the one reported is made. In that event it seems wise to extrend the 
limit of the Defensive Sea Area as prescribed in General Order No. 118, and to 
make notification of same. 

[s] H. B. Kimmel 
H. B. Kncicau 
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[100] File AS 
Serial 0187 
CONFIDENTIAL 

Unitbd Statcs Flujt 

DESTBOY1B8, BATTLE FOBCB 
U. S. S. DcrntoiT, Flagship 

Pearl Harbor, T . H ., Feh . 7, 

From : Commander Destroyers, Battle Force. 

To ; Commander-in-Chlef, U. S. Pacific Fleet. 

Subject : Submarine Contact 3-4 February 1041 — ^Report of. 

Enclosure: (A) Report of Commanding Ofllcer, U. S. S. DALE. 

1. Enclosure (A) is the report gf the subject contact submitted by thg Cc 
manding Officer, U. S. S. DALE who was designated as the officer in charge 
the operations by Commander Destroyers, Battle Force. This report incorpora 
the observations of the following destroyers which were in company with 1 
DALE— AYLWIN, HULL, LAMSON and MAHAN. 

2. A separate report submitted by the Commanding Officer, U. S. S. LAMSC 
adds nothing to the enclosure. The MAHAN is now at sea and will be direct 
to submit a report immediately upon her return to Pearl Harbor. 

3. Concurrently with the operations of destroyers the following air operatic 
were conducted : 

(a) The area in the vicinity of the DALE was patrolled by the DBTRO 
planes during the forenoon and afternoon of February 3. The DETROIT aviab 
report that at about 1030 some porpoises were observed between the destroys 
and ahead of them and shortly thereafter several blackfish were observed on \ 
port bow of the DALE. They further report sighting several blackfish at ab< 
1400 in the same vicinity. 

(b) Patrol planes patrolled the area throughout the day of 3 February. 

(c) The sea area within a radius of 100 miles of Pearl Harbor was searct 
by patrol planes during the forenoon of 4 February. 

(d) No reports of sighting a strange submarine were received from any aircra 

M. F. Dbabmel 


[101] File 
A8 

Serial 0189 
Confidential 

United States Fleet 

DESTROYERS, BATTLE FORCE 

U. S. S. Detroit, Flagship, 
Pearl Harbor, T. H., February 7, 19^1, 
Prom : Commander Destroyers, Battle Force. 

To : Commander-In-Chief, U. S. Pacific Fleet. 

Subject : Submarine Contract 3-4 February 1941 — Rei)ort of. 

Reference: (a) Comdesbatfor Itr. A8 Serial 0187 dated February 7, 1941. 

1. Supplementing reference (a), the following additional data are submith 

2. The first report of contact by DALE was i-eceivkl at 0813, February 
1941. DALE was Immediately directed to maintain contact. The contact rep< 
was retransmitted for information to Comma nder-in-Chlef, U. S. Pacific Pie 
Commander Base Force, Commander Battleship Division ONE (who was i 
proaching Pearl Harbor enroute from the mainland), and all Task Group Co 
manders of Task Force One then operating at sea. Patrol planes were direct 
to investigate and the patrol plane Task Group Commander established a pati 
over the area, which patrol was maintained until darkness 3 February- 

3. The AYLWIN was in company with the DALE from 0736 to 0 854, a t whi 
time she proceeded on other assigned duty and was replaced by HULL abc 
1015. 

4. The area in the vicinity of the DALE was patrolled by DETROIT plar 
during the forenoon and afternoon of 4 February. 

5. When the DETROIT finished her scheduled exercises about noon, 3 P< 
ruary, she proceeded to visual contact with DALE. In reply to direct qm 
tions DALE stated that the contact was considered to be a submarine and th 
the HULL (in company) concurred. 
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6. Destroyer Division NINE was directed to rendesvous with Commander 
Destroyers, Battle Force, at 1700, at which time the LAMSON and MAHAN 
were directed to assist the DALE and HULL, and the DRAYTON and FLUSSER 
to Join Battleship Division THREE as antisubmarine screen. The four de- 
stroyers engaged in the contact were directed to maintain contact and to take 
offensive action only if attacked., They were authorized to use navigational 
lights, and all other units directeil to keep clear. The DETROIT then proceed 
to the Maui range for D. G. calibration. 

[102^ 7. During the night reports of losing and making contact were 

received intermittently. In response to the question as to whether or not 
there was good reason to believe that the contact was not a whale, the DALE 
advised that good contacts were checked by several ships and propeller, sounds 
had been heard. 

8. At daylight of the 4th the routine patrol plane flight covering the operating 
areas was initiated. 

9. At 0725, February 4, the DALE reported contact lost. After a reasonable 
length of time in which to ascertain whether or not this was a repetition of 
previous experiences, it seemed established that the contact would not be re- 
gained. At 0925 the patrol planes were directed to search the sea area within 
a radius of 100 miles of Pearl Harbor. 

10. At 1120 DALE and HULL were directed to return to Pearl Harbor, leav- 
ing the LAMSON and MAHAN to continue the search. The DRAYTON and 
FLUSSER were directed to join the LAMSON and MAHAN. These four de- 
stroyers continued the search until dark at which time the search was 
alMindoned. 

11. At 1800, 4 February, the destroyer offshore patrol was established for 
the sortie of Task Force Two the next morning. Destroyer Division NINE 
was directed to patrol Areas S-1 and S-2 outside of the areas of the offshore 
patrol. 

12. After the contact was lost at 0726, February 4 , no further evidence of the 
presence of a submarine was forthcoming from either destroyers or patrol 
^anes. 

13. Any estimate or conjecture as to whether a submarine was in this area 
appears of little real value. Three ships reported hearing propeller noises; 
two of these reported hearing propeller noises on two occasions. The Com- 
manding Officer of the DALE has had two years experience in working with 
our own submarines. His sound operators are experienced. If these reports 
were correct the propeller noises can be explained only by the actual presence 
of a submarine. 

M. F. Dbaembi. 


lO/Fs 

[JOS] In Reply Refer to File No. DD363/A9-8/S68 (57) 

Confidential 

U. S. S. Daub, Pbabl HAsaoiy T. H., 

February 7, 1941. 

From : Commanding Officer. 

To ; Commander Destroyers, BATTLE FORCE. 

Subject : Submarine Contact 3-4 February, 1941, report of. 

L On Monday 3 February 1941, the U. S. S. Dale was on station as Off Shore 
Patrol in Sector 3. Two Radiomen, graduates of the sound school and qualified 
operators were on Echo Ranging Watch. 

2. At about 9657, a contact was reported and developed. This contact was 
maintained until 0^, 4 February 1941. A chronological record of events is 
forwarded herewith: — 

Zone ( Time) Event 

February 3, 1941 

0657 Made contact on QCA — stoi^ped to develop. Maintained cpntact. 

0720 Determined that submarine was on Southe rly C ourse at very slow speed. 

Notified Commander Destroyer Division TWO in Ay 1 win of contact. 
0736 Position Lat. 20®09.3' N. long. 157®50' W. U. S. S. Aylwin approached 
and made contact, verifying Dale contact. 
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0786- 

0860 Aylwin and Dale maintained contact. 

0860 Position Lat. 21*05.1' N. Long 167*50' W. 

08M U. S. S. Aylwin ceased tracking and proceeded to station as Inner Pati 
ordering Hull as her relief. 

0029 Lost contact. Submarine apparently circled. Last range 900 yar 
Position Lat. 21*02.7' N. Long. 157*60.8' W. 

1000 Regained contact. Range 4100 yards. Lat. 21*02.3' N. Long. 167*60.8' 

1024 U. S. S. Hull made contact Range 2,100 yards. 

1036 Position Lat. 21*02.3' N. and Long. 157*53.4' W. 

1041 ’ U. S. S. Hull lost contact. 

1063 U. S. S. Dale lost contact. Submarine apparently circled. Last rai 
1,550 yards. Position Lat 21*03' N. Long 157*54' W. 

1126 U. S. S. Dale regained contact. Position Lat. 21*03.8 N. Long. 157*66' 
Range 3,100 yards. 

1144 U. S. S. Dale lost contact. Range 1,000 yards. ^ 

1240 U. S. S. Dale and Hull regained contact. Range 2,200 yards. Sobi 
rine apparently circling. 

1250 Lost Contact. Position Lat. 21*00.5' N. Long. 157*55.4' W. Range 1,1 
yards. 

1350 Dale regained contact an<l heard propeller noises. 

1853 Hull regained contact. Dale heard propeller noises. 

1414 Hull lost contact. 

1458 Maintaining contact Position Lat 21*02' N. Long. 157*55.8' W. 

1636 Position Lat 21*01.7' N. Long. 157*55.3' W. 

1622 Lost contact Position Lat. 21*01.8' N. Long. 157*54.4' W. Range 1,1 
yards. 

1706 Dale regained contact, Position Lat. 21*00.3' N. Long. 157*55.8' 
Range 1,900 yards. 

[105] 1747 Dale lost contact Range 2,200 yards. 

1800 Lamson and Mahan Joined Task Unit formed scouting line interval 1,( 
yards. 

1847 Dale regained contact. Range 1,500 yards. 

1900 Submarine appeai^ed to pass through formation on a southerly head! 
1913 Lamson made contact. Range 2,200 yards. 

1917 Dale iH)sition Lat 21*07' N. Long. 167*51.5* W. 

1921 Mahan reported propeller noises. 

1935 Blahan lost contact. 

1988 Lamson heard slow beat of propellers. 

1945 Lamson and Mahan lost contact. 

2000 Dale position Lat. 21*05.3' N. Long. 157*50.9' W. 

2140 Lamson detached to envestigate shore line east of Diamond Head. 
2354 Dale regained contact. Range 540 yards. 

February 4 , 1941 

0000 Dale maintaining previous contact. 

0036 Dale position Lat. 21*04' N. Long. 157*54.3' W. 

0115 Mahan made contact. 

0127 Hull made contact. Range 2,000 yards. 

0130 Dale position Lat. 21*06.8' N. Long. 157*53.3' N. • 

0150 Dale and Mahan contacts show submarine in same position. 

[155] 0152 Mahan reported hearing propeller noises. 

0168 Dale position Lat. 21*07' N. Long. 157*53' W. 

0209 Hull reported range 400 yards. 

0247 Hull rei>orted range 1,400 yards, lamson 2,100 yards. 

Dale position Lat. 21*07.5' N. I/mg. 157*62' W. Dale, I^imson s 
Mahan lost contact, Hull maintaining contact; range 1,350 yards. 
0326 Dale regained c^ontact. Range 2,600 yards. 

0328 Mahan regained contact. Range 4,100 yards. 

0345 Dale position Lat. 21*06.2' N. Long. 157*52.7' W. Range 1^00 yards. 

0400 Dale contact, range 1,550 yards. Hull, contact 1,700 yards. 

0413 Hull lost contact. 
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0415 Hall regained contact. 

0431 Hull lost contact. 

0441 All ships lost contact, last range from Dale 2,000 yards. 

0555 Hull regained contact. Range 2,200 yards. 

0614 Dale regained contact. Range 2,450 yards. 

0638 Hull and Dale lost contact. Lat. 21‘’00 N. Long. 157*53' W. 

0^5 Went head continuing search without results. « 

0021 Sighted smoke bombs on starboard beam, being dropped by planes. 

[i07] Turned right into column at 20 knots, course 103* T. to investigate. 
0984 Lamson and Mahan detached to investigate smoke bombs being dropped 
on starboard beam. 

0935 Sighted four sanpaus ranging from dead ahead to broad on the starboard 
bow. 

0946 Changed course to pass close aboard one of sanpans which was making 
about 15 knots and apparently attempting to evade. 

0955 Sighted about ten men in sanpan. 

0958 Passed close aboard sanpan Kasura Mam number FJ82. 

1000 Changed course to rejoin Lamson and Mahan to continue search in 
area S-1. 

1034 Formed scouting line course 180® T. scouting interval 1000 yards scouting 
speed 10 knots. Started echo ranging. 

1125 Changed course to 270* T. 

1182 Changed course to 000* T. 

1215 Received message to return to port. 

J. P. WoMBuc, Jr. 


Secret 

[i08] Date : 28 Nov. 1941. 

Originator: HELENA. 

COMTASGR 1.5. 

COMTASKPOR 1. 

Action : COMTASGR 1.5 ; COMTASKFOR 1. 

Information : CINCPAC ; COMTASKFOR 2. 

289835 

Radar operator without knowledge CINCPAC 289355/6 positive that a sub- 
marine was In area cast 9 during HELENA firing approach about 1990. 


[idP] From : Alusna, Batavia. 

Date: 5 Dec. 1941. 

Addresses: OPNAV. 

981939 

From Thorpe for Mills War Dept. Code intercept: — Japan will notify her 
consuls of war decision in her foreign broadcasts as weather report at end. 
East wind rain United States; north wind cloudy Russia; West wind clear 
England with attack on Thailand, Malay, and Dutch East Indies. Will be 
repeated twice or may use compass directions only. In this case words will be 
Introduced five times in general text 

Top Secret Secret 
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EXHIBIT NO. 113 


PACIFIC FLEET FUFLOriONT SCHEDUIES 
Fall and Winter 1941 ^ 
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/ '■ 


A L 


Pearl Herlor, T.'!., 
k\ir^st 13, 1341. 


Co.T-T*rindf=r-ln-Clilef , United Stc.tes Pacific I-’l-' t. 
'Jor-r.ander Battle Force (Conncmder Task Force ^ ' ‘d y . 
Corrj.iar.der Aircraft, Battle Force (Connandcr Vcj/. 
Force T.'O). 

Co:ri:.nnder Ucoutir./* Force ( Cor-triander Task For:o 
Corjoar.der Base Force, 

Goic.nandin-'" Oer.cra] , Second Marine Division. 


eject: IBnplojnnent Schedules; U.S. Pacific Fleet, Seccad 

r^uarter, Fiocel Year, 194.2. 


(a) 

(b) 

(c) 


Clr.cus Itr. A4-3/FF1 Serial 1773 of li Mav, 
19 38 . 

U.J. Pacific Fleet Confidential Letter . o. 
4CL-41. 

rjir.cnac Conf. Itr. A4-3/FF1-1 Serial C'750 
of 6 May, 1941. 


'.'-closure: (A) Copy of subject scliedule - Action Addressees 

. :.dor separ- 10 each, Infornation addressees 3 each. 

^te cover) 


1. Fnclosure (A) has been approved by the Chief of 

: -n. C per.oticns and is the general directive for preparation 

o;.o s'ucject of this letter. 

2, Second quarter enploynent schedules v;ill be sn -- 
** .'i for ar.p^roval by 5 oertercber, printed and d Istrib'.- c : ' : 

:*■ 0 \ 1941, os fcllov/s:- 

.'a) Force Corxianders inforri Type Cc j-.o;. i‘:r. . 

- O', ".or Bno :> Force of the tines in the cchedul-j i . b , 

■ ‘ .i to ir.tor-type tactics in their respective i ..... 
.oj.o, as scon as practicable, 

(b) Type Cor'uianders submit to Task Force Cor:r.and‘un , 
:.r . r.n::t ion Cornmndor-ln-Chief , ^,Z, Pacific Fleet, r--co.;- 
c ..dot Vjno for tync training indicating prloritier in 
:'ir<:G. Cc.'y-iranlar Scouting Force assign subr.xrln.j 
; • L 'uadrens to Task Forces. 


- 1 - 
-''C;c 


A 
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Cincpec File Ko. 

M-3/FF12/(13) 

Serial 01254 

C O K F I D ,Z I? T I A L 

Subject: aaployiLcnt Schedules, U.S. Pacific Fleet, Second 

'luarter, liscril Year, 1?42, 


(c) Task Force Comonders and Coinaander Base Force pre- 
pare and subnit to Coenunder-in-Chief , U.S. Pacific Fleet, 
for approval, the quarterly employment schedule coordinating 
the requirements of types in their respective Forces, 

3, Fleet units in Kawaiian .Vrea are divided for train- 

ing and operations bet'.veen three Task Forces, Bose Force, and 
Kaval Transportation Service cs follows; 

TASK FORCE OIIi: - Conmander Battle Force. 

Batdivs 'T/O and FOIH 
S.uUrcaA >ir.d planes 
Crudiv !;.!T. 

Desflot lois Desron FIVF 
Kindi** 01 rj, \JCtLj\Ui 
1/3 available c^brnrines 
2 Petrol Squadrons 

.TASK FORCF T'./Q - Camander Aircraft, Battle Force, 

Batdlv OI'E 

arrSRPRISF and planes 
Crudivs TIZRSZ and FIVD 
Deeflot Tl/O, Dcsdlv FIFTY 
llindiv T'./O 

1/3 available sutnerines 
2 Patrol Squadrons 

^ASK FORCE THREE - Comroandor Scouting Force. 

Crudivs FOUR and SEC 
LJ^CE’OTOr and planes 
Desron FIVE plus I’inron T'.VO 
Transports. Base Force (when present) 

Second Itarlne Divlclon loss Defense Battalions 
and Advance Detachment. 

Submarines , Scouting Force, U.S. Pacific Fleet (to 
include SuMlv T’/EITY-CXIS) loss 2/3 available 
submarin-?.'^. 

Aircraft, Scouting Force, U.S. Pacific Fleet, less 
4 Patrol Squadrons. 


- 2 - 


3 
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Fit;- * . 


. r^-iric Fl-.ot, 1 lS 3 trcjisyLit. 


' ” Vessels c>-vr:"‘. 


- T ' 1 '.ccere.ince ^ 

. • ;• T p ir*^csoo , 

Force and Ty>: Cor.'j'.cr.di.rs nay, to suit 
c'. ) ft unltr cne Tusk Force T 

, . - r*.; ... : u; .: : ’ .:. .. o; . - t ^ e. . 

.. T s : : .c:- v' 1 1 , at s . ;:t al 1 • 

■- - 1 1, .i c 1 • t e F 0 r 0 1 1, e ei: t r y c r t r. e 


\ '.leferer.ee (c) re.’nins effective, v.t.en 7:' 

'■■d-.v.. -..FI' 'vov.^'.o for 03 .jjj.y t-,..- 
t..i -rr' re to y- . rt Ic iyat r ir I I eet . 

/'f . . 

<-*- . ..V";: e;.. y r.^^ey yerl:.F^ er<' 
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: -loy.:;-: U.S. Pacific Fleet, St-Cciii 

liscal Year, 1942, 


cp.rL'vTi::G 


ic - 1 0 CC T 

:3 oc? - 1 :*ov 

1 I'cv 



r'.r^oclr- a3slcr.cd for 





20 SE? - 1 C-C^i 
11-22 OCT 

2-16 !:ov 
26 ::cv - ; 
14-25 DEC 

d- 

Fleet Tactlcs:- 

- 23-26 oct. 

IT'iLZ - 22-25 rev. 

T./O - 13-20 DEC. 


K4 E. KUC/iZL 



r.^0 







- 4 - 




-3 m : 


1 1 :- \ 
.V, 






" / 
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A 4 - 8 /FPl(l)/( 0696 ) 


UHCT B D 8TATS8 PAOZflO flBT 
TABS PORCI ONB 
U.aS CAUPOBNIA, ] 


18 


VT.H^ 

IMl. 


OCNfFlDBiniAL 


O o BWMUMfa r IWk Pont ONB. 
lOMB. 


Rcf< 


•: (ft) Oacpftc ftoitf. Kr. A 8 -U^Pl-l/A 8 /A 18 /( 0680 ) of 80 April 184 L 
(b) OnciMe eoof. Ur. A 4 - 8 /ira/(lS)/( 01 M) 


lbdcPBf«oONB.U.aPftd 8 enMC, 8 oeoBdQaftrt«r. 1848 . 

0480 ) of 80 April 184 L 
i) of 18 Aoioot, 1841 . 

l . la ftcoordftaot with wf foio (ft) ftad (b), tho ftppwiod BwptoriMBt Bebrihh, Tbdi 
PoreeONB,U.aQMifieFloit»ftirtbeMeoadqiiartor, 184 a B forwardid hr fatmaOm md 

m. 

a Tbo Irida oorrioio laqabnod for this ochodolo wfll bo fbraiobod bj OoauBoador Boat 


Poroo. 


fai faol aad wnooio oxpoaditoroo oball bo fiv 


bT oB 


4 . If 
achodttlo within o 


ehonioo without 
Took Foi 


•riao that mako H apnaront that chaafoa ia tUa approoad 
T>po Coomiaiiaon aro roopooaiblo fof I " 


Took Forto dirocthro achadoloa. 


1 1 ™ wooJd bo odraataiooua* _ , , 

mo ro Boo to blfbor antMrity: proridod, thooo chaagoa do not woMj Float or 


W.aPTB 


DWnUBPnOII; 


LtaiIl.CbMl: A. a ilMB 84, M). 

Uat I. CMt t: 84, 80. C. D. I. P. O, H, I. JO. K, XI. X8. X4. XI. XI. XT. AAl. AAAI. 

8FBC1AL: 8010 (1); BO (M); XNai (t); BN4 (10); XNf (1); KNI (•); BN7 (I); BNt (•); BNf^ (1); 
ENIO (8): BNll (8): FPO (S); NDlt (8); NDll (8); ND18 (8); ND14 (8); NDli (I); NMlI (I); NMU (1); 
NT14 (1); NTl-lO (1); IIT4^ (1); NTT-I (1); NYI (8); NTf (4); NTIO (8); 8BtPW lUO Ghtfc (8); QA(1). 


m. A OOTWOTOIf. 

Pteg iHi ato i y. 
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ORGANIZATION OF TASK FORCE ONE. U. S. PACViC 
u. S. S. CALIFORNIA, Fl«griiifi 
1V08 

BATTLBSHIPS — TABK POBCB ONB 

WEST vnamiA (F) 

■•lAv TWO Brnmw FOUB 

TENNESSEE (F) 

CALIFORNIA (IT) 

PENNSYLVANIA (FF) 


VO-I (9 VOS) 


WEST VnoXNlA 
COLORADO 
MARYLAND 
Va4 (9 VOS) 


<F) 


AIRCRAFT TAM FORCE ONE 
SARATOGA (P) 

IVM PUnw~F)»c Unit 
i VSB (Group (Tom. Pbiao) 
VB^ (91 V8B) 

VTA (18 VF, 2VM) 

VBA (tl VSB) 

VT-8 (IX VTB) 

Utility Unit (8 V80. t VJ) 

CRUISERS — TASK FORCE ONB 
HONOLULU (F) 

Crwilt NINE 
HONOLULU (F) 

PHOENIX 
BOISE (RF) 

HELENA 
ST. LOUIS 
RICHMOND 
VC8-0 (82 V80) 

DESTROYERS — TASK FORCE ONB 
RALEIGH (F) 

2 V80 PMm 
DOBBIN (Tnte) 
WHITNEY (Ttndw) 


DESTROYER SQUADRON ONB 
880 PHELPS— SqomIroB FlMiUp 
DBBDIT TWO DB8DIV ONB 

885 AYLWIN(F) 149 DEWEY (F) 

148 FARRAGUT (RP) 

Itt •DALE 
184 MONAGHAN 


DESTROYER SQUADRON THREE 
181 CLARK — 8 
DBBDIT SIX 


^ 870 CASE (F) 

181 MACDONOUGd (RF) 888 CUMMINGS (RF) 

188 WORDEN — 

180 HULL 


872 CASEIN 
871 OONTNGI 


878 DOWNES (RF) 




171 

174 TUCKER 
MINECRAFT- TASK FORCE ONB 
OGLALA (F) 

Miadiv ONB 
. PRUITT (F) 

TRACY 

PREBLE 

SICARD 

PATROL PLANES — TASK FORCE ONB 

(VP-23) Pntrol SqtMuInm Twenty-Thnn — (18 VPB) 

(VP.88) Pntrol Sqondron Twnnty-Tvo— (18 VPB) 

(VP.84) Pntrol Squiulron Twnity-Feur — (18 VPB) 

SUBMARINES — Task FORCE ONE 

SUBMARINE DIVISION TWENTY-TWO SUBMARINE DIVISION SOTY-ONE 


188 

SNAPPER 

198 

TAMBOR 

188 

STINGRAY 

199 

TAUTOG 

187 

STURGEON 

800 

THRESHER 

191 

8CULPIN (F) 

806 

GAR 

198 

8AILFI8H 

807 

GRAMPUS 

198 

SWORDFISH 

808 

GRAYBACK 
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CONFIDENTIAL 


'M 


TASK FORCE TWO 

EMPLOYMENT ^ 
SCHEDULE 


29 1941 


No. 




SECOND QUARTER 
1942 
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A4-S/12-He/m« UNTIVD 8TAnS PACIFIC FIAT 

(07SS) TASK FOBCB TWO 

U. & a BNTEKPKBa fkirirfF 

Ptari Bvter, T. 

IS. IMl. 


OONFIPKWTIAL 

CommaiidM' Task FoMt TWO. 

To TMk Force TWO. 

S«bJ«et; Km|ilo7B«AaeiMdato.TMkPbmTWaU. aPMttelM,S«aadQiMHt«. IMS. 
RifwiDoe: (a) CiDe|»e Goaf. Serial 01S64 of Aatwt la IML 


1. In aoeordanoe wKfa jreferenee (a), the a ppended ttnpbjiueai Sehednla Thak Fh( 
TWO, U. S. Padfle Fleet, for the aeoond qoaiter, Is fenvaided for hifonnaHon and g 
dance. 

2. Type Cc .imiaBdwB wfB make oem rnnagaaMnls for a mria m ragn lr a d . 

S. Economy in ftael and mileage eocpmidltiirm obaM be given dne eonaUeration by 
eonunaada. 


W. F. HALSSr 


Dis nt imm oNx 

Baals: list IL Cam L 

Fleet, Force and Type Coramanders, U. a Padflc Fleet Units of Task Force TWO I 
DD’s, DlTs, and Atrona. 
list L Case 2 . 

DD’s, DkTs, and Airons of Thsk Force TWO. 

Ltot L Case L 

BS^; B8-9; B4^1; B4-1: B4-S; B4-«: B6-1; Cl-Ol; D8-4; DS-6; Bl-1; Ft; 04; HS 
HS-1; H2-2; H4-1; HAS; HdS; H6-1; 14; 16; I6S; 164; 18; 19; HO. 

SPBdkAL: 

AA-1; AB-1; AAA-l; EN-1; BNS; EN4; ENS; BN-11; FATU: FPO; NA-t; NA-1 
NA-12; NAS7; ND-ll; ND-IS; ND-18; ND-14: H4-0; Omo^. Bam. DapL; FI 
Post Office. 


H. D. MOULTON, 
Flag Secretary. 
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OBGANBATION OF TASK FORCE TWO, U. & PAdFIC FLEET 
(CV<) U. a S. ENTERPRISE, FtafUdp 

BATTLESHIPS - TASK FORCE TWO CARRIER - TASK FORCE TWO 

BatDhr ONE CbtIMt TWO 

(BB89) ARIZONA (F) (CV6) ENTERPRISE (F) 

(BB86) NEVADA 
(BB87) OKLAHOMA 


CRUISBRS • TASK FORCE TWO 
CraDiT FIVE 

(CA26) NORTHAMPTON (F) 
(CA26) SALT LAKE CITY 
(CA24) PENSACOLA 
(CA27) CHESTER 

DESTROYERS • TASK FORCE TWO 

(CL8) DETROIT (F) 

(ADll) ALTAIR 
(AD14) DIXIE 


DESTROYER SQUADRON FOUR 
(DDS67) SELFRIDGE (F) 

DmDItEIOIIT IMmDIt seven 

CDDSM) MUGFORD <F) (DDt91) HENLEY (F) 

(DDSSS) JARVIS (Rlh (DD886) BAGLEY 

<DD88S) PATTERSON <DI»88) HELM 

(DD890) RALPH TALBOT (DDMT) BLUB (RF) 

DESTROYER SQUADRON SIX 
(DDSeS) BALCH (F) 


Dmdh twelve dmint eleven 

<DD884) DUNLAP (F) (DD880) GRIDLEY 

(DDSeS) ELLET (DD401) MAURY (luh 

(DDS86) FANNING (RF) (DD882) CRAVEN 

(DD897) BENHAM (DD400) MC CALL 


(1) DESTROYER DIVISION FIFTY 

(DD118) RATHBURNE (F) 
(DD114) TALBOT 
(DD116) WATEI^ 

(DD116) DENT/^F) 


MINBCRAFT • TASK FORCE TWO PATROL SQUADRONS • TASK FCMICB TWO 
WBmOiw TWO (VPU) Pfetnl Sqoadrai TWELVE 

(DM15) GAMBLE (F) (VP14) Patrol Squadron FOURTEEN 

(DM18) BREESE 
(DM16> RAMSAY 
(DM17) MONTGOMERY 


SUBMARINES • TASK FORCE TWO 
SnbDhr FORTY-TWO BMhr SIXTT-TWO 

(SS167) NARWHAL (F) (SS201) TRITON (F) 

(SS168) NAUTILUS (SS202) TROUT 

(SS189) DOLPHIN (SS208) TUNA 

(SM 1) ARGONAUT (FF) <3) (SS209) GRAYLING 

(2) (SS210) GRENADIER 

(2) (SS811> GUDGEON 


(1) In radoead nomwiiaion. Oparataa with andhnrator aoand tndniiif achooL 

(2) Onnportiaf: 
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MEMOIUMSDII 


The attached doeuaent waa Introdaeed 
aa an exhibit before the exaalnatlon to 
record and preserre teetiaony pertinent to 
the Japanese attack on Pearl Harbor, T.H,, 
on 7 Deceaber 1941# ordered by Secretary 
of the Navy's confidential precept dated 
12 February 1944# addressed to Adairal 
Thoaas C. Hart# U.S* Navy, Retired. 

It is highly iaportant that attached 
docuaent be retained on file indefinitely 
where it will be certainly available for 
future call. 


Thos. C. Hart 
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CONHOENTIAL 


TASK FORCE THREE 


EMPLOYMENT SCHEDULE 


★ 

M ^ *K»VFDSCniHS 

T W Rr».n> ^ 

SEP 29lt«f 

"""""" Roll i 

. nw. 

1 October • Ji December 1941 
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CAP. FUeNo. 
A4A/FF8/(90) 
Serial 0670 


UNITED STATES PACIFIC FLEET 
TASK FORCE THREE 
UAA. LOUISVILLE. Flagship 


CONFIDENTIAL 


Pearl Harbor. T. H. 
Sopteoiber 11, 1041. 


Froia : Comwander Task Force THREE. 

To Task Force THREE. 

Subject: Schedule of Eraptojineiit, Task Force THREE for the period 1 October • 81 

December, 1941. 

1. Appended is the Emplognoent Schedule for Tadi Force THREE for the period 1 
October - 81 December, 1941. 

8. This schedule has the effect of orders. Attention Is invited to Unitod States Podfle 
Fleet Regulations, paragraph 146. 

8. Commander Base Force is requested to provide the nersaesry Train servleso required 
fay schedule. 

4. Fuel and mileage sUowances impose the necessity for planning ahesd. Type Oomraanders 
and Commanding Oflleero will reduce expenditures and mileage to a minimum consistent wllh 
efficient operations and training. 


WILSON BROWN 


DISTRIBUTION: 

LkC I (Cm«2) : B (Im B44),C. I (km IS.I), X. A1 (At. 
lantie). A1 (Akatk). JO. 

List II (Cus 1): A.l (Pedlk), Bl.#. H (kw H84, 

H4.1, H44), M. 

Lkt III (Cam 1): B4.B. D.S El-1, P. 6, Rt-1, H4-I. 

H44. IS-S. K. 

SPECIAL 

BNS(60).EN4(S0), BNS(t).BNS<i).XN7(S). BNO(I), BNIO(S). BNll(B), BNB4(1). BNlSd), K8S(I), 
K84(t). NA11(2), NAlS(t). NAM(S). NDl-lOdl.NDll-lSCS). ND14(10). NDlf (t). NlfS-lt-lS(lee), NPL 
a,741, (S«a), NTl-9 to 11 (loo), NYl to 10(t). Doo Booc,Son Dkse (2), CO NITKO, SIRIUR WM W. BURROWS. 
REGULUS. KAULA, HENDERSON, WBARTON, VEGA. LASSEN, tUm), B4 IAS. Loac Boodi (t). Nev. 
Wor Colkgo. Newport (S), 2nd Aoot Pootauotor Gonond, Wadiincton (S), Pootmastor, Now York, CO U800 
B4eta. Loo Anicele^ Diroetor and Inatmetor Naval Roaervea, lltk Naval Dtetrkt Navy CtvU Llakoa OSkar, Bmm 
tOSLaw BMC. ISS N. Brdy.. Loa Aaadoa. Pkat Par. OS.. Pad. Bldf.. Ban Prsnekoo^ Braneh IntolHemaa OS.. Is 4M 
Pod. BMc. Loa Angaka, (laa), OaMg. Om. Hawaiian Dapt GS. PL^ttaflw (1). laalaclaa (SS). 

TJ. Casey, 

Flag SecnCsry. 
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ORGANIZATION OF TASK FORCE THREE UR. PACIFIC FLEET 


CRUISERS 

(CASS) INDIANAPOLIS - — FUcdilp 
■ - «dtoVC8-4) 


BUpUntt-sySO (Attadiedt 
1 VSO - Flag Unit 


CRUDIV FOUR 
(CA29) CHICAGO (F) 

(CASS) LOUISVniJB 
(CASS) PORTLAND 
(CASS) INDIANAPOLIS (FF) 
VCS-4 S(X>UTING SQUADRON 
FOUR-16 VSO 


CRUDIV SIX 

(CA86) MINNEAPOLIS (F) 
(CA84) ASTORIA 
(CASS) NEW ORLEANS 
(CASS) SAN FRANCISOO 
VCS4 SCOUTING SQUADRON 
SIX - 16 VSO 


CARRIER AND MARINE AIRCRAFT GROUP TWENTY ONE 


(CVS) LEXINGTON 
IViro (Group Com. PlniM) 
VB-8 (21VSB) 

VS-8 (21VSB) 

VF.8 (18 VF, 2VM) 

VT-S (IS V™ 

Utflity Unit (SVSORVJ) 


MARINE AIRCRAFT GROUP TWENTY- 
ONE 

VMSB-281 (18V8B) 

VMSB-882 (18 VSB) 

VMP-211 (18 VF, 2VM) 

VMJ-2S8 (8VJ, 8VJR, 6VR) 


DESTROYERS 

DESRON FIVE 
(DD866) PORTER - FUgohip 


DE8DIV NINE 
DD666 DRAYTON (F) 
DD868 FLUSSER 
DD867 LAMSON (RF) 
DDS64 MAHAN 


MINDIV FOUR 
DM817 PERRY (F) 
DMS16 TREVER 
DMSIS WA8MUTH 
DM814 ZANE (RF) 


DESDIV TEN 
DD876 CUSHING (F) 
DDS78 SMITH 
DD879 PRESTON (RF) 
DDS77 PERKINS 


MINRON TWO 

(DMSIS) HOPKINS - FUgahip 

MINDIV FIVE 
DMSIO SOUTHARD (F) 
DMS12 LONG 
DMS9 CHANDLER 
DMSll HOVEY (RF) 


MINDIV SIX 
DMSl DORSEY (F) 
DMS4 ELLIOT 
DMS2 LAMBERTON 


DMra 


BOGGS 


TRANSPORTS. BASE. FORCE ( When Preeent ) 


SECOND MARINE DIVISION 
(Lees DefenM Battalions and Advance Detachment) 
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ORGANIZATION OF TASK FORCE THREE. U^. PACIFIC FLEET 


SUBDIV TWENTY ONE 
(88182) SALMON (F) 


SUBMARINES 

SUBDIV FORTY THREE SUBDIV FORTY ONE(On W«t 
(SS170) CACHALOT (SS128) S-18 (F) . CoMt) 


(88188) SEAL 
(88184) SKIPJACK 
(88188) SARGO (FF) 
(SS189) SAURY 
(88190) SPEARFISH 


(8S171) CUTTLEFISH 
(^179) PLUNGER (F) 
(SS180) POLLACK 
(SS181) POMPANO 


(SS128) S-tS 
(^188) S-27 
(8S188) MB 
(SS189) 8*84 
(SS140) 8410 


(DD886) LITCHFIELD 
(A8R8) HOLLAND 
(ASBO) ORTOLAN 


(A814) PEUAS 
(AM80) SEAGULL 
(ASBl) WIDGEON 


PATROL WING» 


PATROL WING ONE 

(VP.18) Pfttrol Squftdvtm ThirUtn (6PB2Y2) 
(AVI) WRIGHT (Flagship Comairseofor) 
(AVD6) HULBERT (F) 

(AVDIO) BALLARD 
(AVP4) AVOCET 


PATROL WING TWO 
AiaigiMd Task Forcsa ONE and 

Patrol Squadron ELEVEN (12 

PBY6) 

Patrol Squadron TWENTY ONE 
(1OTY8) 

P<S4 ) Patrol Squadron TWENTY 
(OLD VP-12) FOUR (6 PBY6) 

(AV4) CURTISS (F) 

(AV8) TANGIER 

(AVDll) THORNTON 

(AVD14) McFarland 

(AVP7) SWAN 


(Lcoa 

TWO) 

(VP-11) 

(VP.21) 

(VP4 
(OLD 


PATROL WING FOUR 


(VP41) Patrol Squadron FORTY ONE (CPBYS) 
(VP42) Patrol Squadron FORTY TWO (6PBY6) 
(VP48) Patrol Squadron FORTY THREE (6PBY6) 
(VP44) Patrol Squadron FORTY FOUR (6PBY6) 
(AVP12) CASCO (F) 

(AVD2) WILUAMSON (F) 

(AVD12) GILUS 
(AVP5) TEAL 
(AVP6) PELICAN 
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Oincpac File No. 

Aid Pld-d (0300) 

Confidential 4 

United States Fleet 
U. S. S. Pennsylvania, llagship 

Peabl Habboe, T. H., 21 February 19 

EXHIBIT NO. 113-A 

From : Commander-in-C^ief, United States Pacific Fleet 
To: Commander Battle Force. 

Ck)mmander Scouting Force. 

Commander Base Force. 

Commander Aircraft, Battle Force. 

(Commander Minecraft, Battle Force. 

Commander Battleships, Battle Force. 

Commander Cruisers, Battle Force. 

Commander Cruisers, Scouting Force. 

Commander Aircraft, Scouting Force. 

Commander Destroyers, Battle Force. 

Cmnmander Submarines, Scouting Force. 

Subject: Battle Organization and Ck>ndition Watches. 

1. GRie problem of battle organization and Condition of Readiness for A 
for all types in the fleet is an acute one, requiring immediate and realistic soli 
The fleet at any moment may find itself faced with actual war conditions rc 
ing a state of alertness and readiness, at sea and in port, not experienced 
World War I and incompletely anticipated in the intervening years. 

2. That our ships are properly organized for battle itself and personm 
signed to essential stations, especially in view of what has been revealed b; 
Fleet Personnel Board, is not questioned. However, the various C^nditloi 
Readiness for Action based on these Battle Organizations need to be exan 
in the light of modern needs, and they are, id the opinion of the (Command 
Chief, susceptible of great Improvement. 

3. It is not desired to require rigid and detailed standardization of battU 
condition watch bills for all types. But there is need of agreement in bash 
fundamental principles, so that Fleet and Task Force Commanders may ] 
what they are getting in the way of security, and in the way of rest foi 
crews of their ships, when they order any Condition of Readiness for Actio 

4. Since under modem war conditions it is impossible to man continuous! 
battle stations without relief, except when battle is imminent or actually Jo: 
since men without adequate rest are soon rendered unfit for battle; and i 
however, each ship must at all times be prepared to meet a surprise attact 
three Conditions of Readiness for Action have been devised. One fundam 
consideration is stressed — these conditions were devised as much to give 
adequate rest as to keep all possible stations manned. If the sole require 
is to keep every station manned — ^to provide maximum security — there 
be only one condition. Condition One. 

Hie object of the other conditions is to give the crews adequate res't, thi 
bringing them fresh into battle, and at the same time to provide reasoi 
security. If in any Condition of Readiness, security becmnes no longer reasoi 
and adequate, the next higher condition must be set. Operating, as we 
soon have to operate, in a large theatre of war this delicate ba&noe bet 
security and rest must be carefully kept or we shall be worn out on the one 
or caught unaware on the other. 

5. The part that sound organization plays in this is to assign all men to 
various stations under all three conditions, so that each man may know v 
he goes and when, in shifting from one of these conditions to another ; to p4 
these shifts to be made without confusion ; and to insure that the maxi 
number of’ essential stations is manned in each condition. What is desir 
a division of labor to avoid exhaustion. If we considered Condition Wa 
as primarily Involving men we shall get extra dividends in security by 
efficient use. 

fi. An examination of the Type reports of the Fleet Personnel Board re 
that the complements recommended by that board permit the setting of a 
dition Two Watch, except in destroyers and certain auxiliaries, meeting 1 
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maximum requirements ; also that even with complements less than' those recom- 
mended, but equal to those proTlded for in the latest Fleet Operating Plan, a 
fulij manned A. A. battery can be provided In that Ck)ndltion. lliis arrangement 
is already in effect in the heavy and light cruisers. The Comnumder-in-Chief 
ha 9 therefore recommended a change in the War Instructions requiring all, 
instead of half, the A. A. battery being manned in Condition Two. 

7. It follows that; if in Condition Two all of the A. A. battery can be manned, 
in Condition Three at least one half of this battery can be manned. This should 
be the minimum requirement for Condition Three. However, the number of men 
available in all large ships permits the manning of much more than half, and in 
some ships practically all, of the A. A. battery in this Condition on a basis of 
a watch in four. When this can be done a measure of security is obtained ap- 
proaching that of Condition Two, insofar as the A. A. battery is concerned, with- 
out the undesirable watch and watch feature of that Condition. Over long 
periods such an augmented Condition Three Watch may not only be desirable but 
essential to prevent exhaustion of our men. 

8. That the above cannot be accomplished without the use of main battery 
personnel is obvious. To man all A.A. guns in Condition Three without calling 
on all personnel already available will require more than a ship can carry. Not 
to man these guns to the fullest extent is to fail in providing every possible 
defense and to neglect a reservoir of men, who in that Condition, have no other 
duties to perform. It is not proposed to use main battery personnel when they 
are needed in the main batteiy, nor is it intended to place too much stress on 
A -A . protection to the detriment of main battery fire. But, when the situation 
at sea permits the setting of Condition Three of the situation in port requires 
the manning of A.A. guns only over long periods of time, to require the A.A. 
battery personnel to continue a watch in two on the one hand or to man a 
lesser number of guns on the other (while at the same time large numbers of 
main battery personnel are idle) is to fall in making efficient use of the men and 
material available. That this question is highly controversial is recognised. 
But the Commander-in-Chief fails to see how we can come to any other conclusion 
than to make full use of our men. 

9. To insure the smooth functioning of condition watches requires strict ad- 
herence, in those ships carrying sufficient personnel, to the time honored quadri- 
lateral organization of 'two watches and four sections. This is essential, and 
In no other way can the shift from one condition to another be accomplished 
without confusion and without the imposition of seccessive double watches 
on part of the personnel. In this connection the use of the terms “Watch One” 
and. “Watch Two”, in lieu of Starboard and Port Watches, is not only confusing, 
since the sections are already numbered “one” to “four” inclusive, but it dis- 
guises the fact that these watches must actually be the starboard and XK>rt 
watches throughout the ship to make a watch in four work. This confusion 
already exists in some ships for sea watches; and will be further accentuated 
in all ships, using this system, when Base Conditions of Readiness are established 
in port. 

10. To permit the use of the basic four section arrangement, and the employ- 
ment of the main battery personnel in Condition Three, requires the longitudinal 
division of main battery into starboard and port watches in Condition Two. This 
may be accomplished by having all turrets half manne<l, instead of half the 
turrets fully manned, in Condition Two; or it may be accomplished by having 
half the turrets fully manned In four turret ships; or in three or five turret 
ships by having one or two turrets fully manned and the odd turret half manned. 
Turrets fully manned should have the entire turret crew in the starboard or port 
watch and subdivided into only two sections. Turrets half manned should 
have the turret crew equally divided between the starboard and port watch. 
Of these systems the one should be adopted which will give the maximum return 
considering the material installations in the individual ships and the difficulty 
of getting men into the turret while the turret is being fired. The past practice in 
heavy cruisers of manning only one turret complete in Condition Two, thereby 
falling far short of the requirement of having one half thq battery manned, is 
not approved. 

11. The system of half manning all the turrets in Condition Two has been 
in effect in some heavy cruisers and all 10,000 ton light cruisers and has proved 
feasible. Indications are, since many of the installations in a triple turret are^ 
in duplicate rather than triplicate that fire can be opened with all and continued 
with two-thirds, rather than one half, the battery until the off watch respcmds 
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to general quarters. A firing test, shortly to be conducted in Light Cruise 
e^ould settle this question conclusively for that type. 

12. CJertain types such as destroyers and some auxiliaries, and some activit 
in hepvy ships, such as the M. E. and Radio Divisions, do not lend themself 
to a four section arrangement. They have been organized on a three sect! 
basis, partly from long established custom and partly because enough qualif 
personnel cannot be carried to permit of a normal watch in four. When 1 
latter is truely the case this situation should be recognized and accepted. Wl 
the A.A. battery is alsc) the main battery, as in most destroyers, it is frequen 
impossibie to man all this battery in Condition Two on a basis of a watch in 
If all the battery is required ; Condition One must be set for its efficient servi 
Howe)ver, it appears feasible to man half the battery efilciently on a basis ol 
watch in three. The logical solution in such cases is to make Conditions T 
and Thi-ee identical — a straight watch in tjiree. 

13. The Commander-in-Chief desires that for all Tyi)es : 

(a) Ships be organized on a strictly quadrilateral basis of two watches a 
four sections (straight three section basis for such destroyers and auxiliaries 
cannot meet this requirement). 

(b) In Condition Three one-fourth (or one-third where applicable) of l 
ship's company, less certain men such as cooks, bakers, mei^s attendants, e 
for essential services, be placed on watch. 

(c) It be determined what essential stations can be manned by full and c 
dent use of one-fourth (or one-third) of the ship's company and report mi 
to the Commander-in-Chief, so that the requirements for Condition Three < 
be changed in basic directives. 

14. The Commander-in-Chief desires to imprelss upon Force and Type Cc 
marders, in complying with paragraph 13. that the above sets forth princip 
which are to be followed and that departures in detail will be necessary. 1 
end in view is a division of labor in order to avoid exhaustion. 

H. B. 

Copy to : 

CinClant 

CinCaf 


Compatwing TWO 


P. C. CaoeLBT, 
Flag Secretary 
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Cincpac File No. 

A2-11/FF12/ 

A3/(12) 

Serial 01772 
Confidential 


UNITED STATES PACIFIC FLEET 


U. S. S. Pennsylvania, Flagship 

Peabl Habb(», T. H., October SI, 1941 

Pacifio Flutt CJonudential Letteb 14CL-41 

From : Ck)minander-in-Chlef, United States Pacific Fleet 
To: PACIFIC FLEET. 

Subject : Task Forces — Organization and Missions 

(a) piicific Fleet CJonf. Letter No. 4CL-41. 

(b) Cincpac Conf. Ltr. A4-3/FP12/(13) Serial 01254 of 18 A'ug. 1941 (F 

nlshed only to Type, Force and Task Force Comdrs. and CO, Sm 
Marine Div.). 

1. Reference (a) is cancelled and superseded by this letter, effective 15 Nov< 
ber 1941. 
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2. To provide for all phases of type, inter-type, and Fleet training, concurrently 
with performance of certain required patrol and escort duties, the following Task 
Force organizations are prescribed : 

Task Force One (Commander Battle Force) 


Batdivs TWO, FOUR 

Cardiv ONE less LEXINGTON. 

Cmdiv NINE 

Desflot ONE less Desron FIVE. 
OGLALA, Mindiv ONE 

Primary Mission: 


6BB 
ICV 
n CL 


1 OCL, 2DL, 16 DD 
1 CM, 4 DM 


To organize, train, and continue development of doctrine and tactics for opera- 
tions of, and in the vicinity of, the Main Body ; to keep up-to-date normal arrange- 
ments and current plans for such operations ; and to accumulate and maintain 
in readiness for war all essential material required by the task force in order to 
provide an efficient Covering Force available for supporting operations of other 
forces; or for engagement, with or without support, in fleet action. 


Task Force Two (Commander Aircraft y Battle Force) 


Batdiv ONE 

Cardiv TWO-. 
Crudiv FIVE.. 
Desflot TWO.. 
Mindiv TWO.. 


3BB 
_ ICV 
4 CA 

’ 1 OCL, 2 DL, 16 DD 
. 4 DM 


Primary Mission: 

To organize, train, and develop doctrine and tactics for reconnoitering and 
raiding, with air or surface units, enemy objectives, particularly those on land ; 
[2] to keep up-to-date normal arrangements and plans for such operations; 
to accumulate and maintain in readiness for war all essential material required 
l)y the task force in order to provide an efficient Reconnoitering and Raiding Force 
for testing the strength of enemy communication lines and positions and for 
making forays against the enemy, and for operations in conjunction with other 
forces. 

Task Force Three (Commander Scouting Force) 


Orudivs FOUR. SEX 8 CA 

LEIXINGl^ON plus Marine Air-Group 21 1 CV 

Desron FIVE 1 DL. 8 DD 

Minron TWO IS DMS 

Trainron FOUR 0 AP 


2nd Marine Division less Defense Battalions and Advance Detach 
ment 


Primary Mission: 

To organize, train, and develop doctrine and tactics for capturing enemy land 
objectives, particularly fortified atolls ; to keep up-to-date normal arrangements 
and plans for such operations ; and to accumulate and maintain in readiness for 
war all essential material required by the task force in order to provide an effi- 
cient Amphibious Force for attack, with ‘or without support of other forces, on 
outlying positions of the enemy. 

Tctsk Force Four (Commandant Fourteenth Naval District) 

That part of Fourteenth Naval District Activities which involve the Island Bases. 
Primary Mission: 

To organize, train, and develop the Island Bases in order to insure their own 
defense and provide efficient services to Fleet units engaged in advanced op- 
erations. 
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TaBk Force Seven {Commander Submarines^ Scouting Force) 

Subron FOUR less Subdlv FORTY-ONE 1 SM. 8 SS, 1 AM, 1 ASR. 1 ] 

Subron SIX 12 SS, 1 AS 

Subron BIGHT* 6 SS, 1 AS 

Subron TEN* 4 SS, 1 AS 

•Upon reporting. 

Primary Missions: 

(1) To organize, train and, concurrently with execution of the expan 
program, to continue development of doctrine and tactics in order to provide 
efficient Submarine Observation and Attack Force for independent operat 
or operations coordinated with other forces. 

[5] (2) To conduct patrols in areas and at times prescribed by the C 

mander-in-Chief, United States Fleet in order to improve security of Fleet u 
and bases. 


Task Force Nine {Commander Patrol Wing Two) 


Patwing ONE 36 VPB (A). 1 AV. 2 AVD, 1 1 

Patwing TWO 42 VPB (A), 2 AV, 2 AVD, 1 I 


Primary Missions: 

(1) To organize, train and, concurrently with execution of the expansion 
gram, to continue development of doctrine and tactics in order to provide an 
cient long range Air Scouting and Air Striking Force for Independent operat 
or operations coordinated with other forces. 

(2) To conduct patrols in areas and at times prescribed by the Commandei 
Chief, United States Pacific Fleet in order to improve security of Fleet units 
bases. 

Task Force Fifteen {Commander Base Force) 


Units assigned 4 CA or 

Primary Mission: 

To escort trans-pacific shipping in order to protect trans-pacific shilling aga 
possible attack. 

3. Commanders of Task Forces ONE, TWO, and THREE, established by 
order, will perform the duties incident to the organization, training and op 
tions of their respective Task Forces. In addition, they will control the all 
tion of time for Task Force and Type exercises, in the at sea exercise period 
the employment schedules of their respective Task Forces. The relation of 
Type Commanders to the Task Force Commanders, in matters relating to 
above will be the same as now exist between T 3 rpe Commanders and F< 
Commanders. 

4. Commander Task Force FOUR, established by this order, will perform 
duties incident to organization, training, and development of the Island Base 

6. Commanders of Task Forces SEVEN and NINE, established by this or 
will perform the duties incident to organization, training, expansion and op 
hons of their respective Task Forces. They will issue orders for and super 
the conduct of prescribed patrols. In addition, they will control the allocai 
of time within their respective Task Forces to operations (including type 
inter-type training) and upkeep, with due regard to sufficiency of upAeep 
maintaining material conditions of readiness for war service. 

6. Commander Task Force FIFTEEN, established by this order, will perfi 
the duties incident to organization and operations of his Task Force. For 
present, ciiii.sers will be a.ssigned to this Task Force in rotation and in the pro] 
tion of one each from Cruiser Divisions FOUR, FIVE, SIX and NINE, insf 
as overhaul schedules and other circumstances permit. Trans-pacific -westbo 
convoys will be formed on the West Coast by the Commandant Twelfth Na 
District or in the Hawaiian Area by the Commandant Fourteenth Naval Dlsti 
depending on circumstances. Eastbound convoys will be formed in the Mai 
Area by the Commandant Sixteenth [4] Naval District. Command 
Fourteenth Naval District will provide liaison between the three District C 
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mandants and Commander Task Force FIFTEEN, furnishing information as to 
makeup, schedules, and routing of convoys. Commander Task Force FIFTEEN 
will issue the orders for and supervise the conduct of escort duties. Cruisers 
assigned to the Escort Force but not actually engaged in escort duty will be 
available to their respective Type Commanders for routine training and upkeep. 

7. Force and Type Commanders will continue to exercise other functions as 
now assigned, and as required by U. S. Navy Regulations and basic instructions. 

8. Unless already covered by appropriate publications, Task Force Doctrines 
and Current Tactical Orders for Task Forces shall be prepared and issued In 
tentative form. As soon as they have been sufficiently test^ they shall be sub- 
mitted to the Commander-in-Chief, U. S. Pacific Fleet, for final approval. 

9. Units of the U. S. Pacific Fleet, not specifically detailed to the Task Forces 
aiq[)earing herein, will remain under the Force Commanders as at present. 

10. Communications. Effective with the organization set forth in this letter: 

(a) Units in Task Organizations, while at sea or away from Pearl Harbor, 

shall use the effective Task Force frequency plans, except, 

(1) Island Base shore radio stations guard 4285 series. 

(2) Units of Task Forces SEVEN and NINE ordered to patrol in vicinity of 
Island Bases guard 4265 series. 

(3) In Task Forces FOUR, SETVEN, and NINE, certain Task Group designa- 
tions are assigned additional geographical area significance, as follows : 

1. Midway 

2. Wake 

3. Johnston 

4. Palmyra 

in order that other components of the Fleet and Fourteenth Naval District forces 
may know automatically how to communicate with the forces present in those 
areas. 


Example: 

Task Group 4.1 — District Activities at Midway. 

7.1 — Submarine Patrol at Midway. 

9.1 — Patrol Planes operating from Midway. 


(b) Units of each task organization, when in port, will guard and use harbor 
circuit (2562 kcs. currently in use in Pearl Harbor) and such other circuits as 
may be prescribed. Senior Officer Present Afioat will also guard the harbor cir- 
cuit, and establish communication, preferably by visual or landline, with the 
nearest shore command activity. 

11. Schedules. Current employment schedules for Task Forces ONE, TWO and 
THREE, and units not assigned to Task Forces, remain in effect except for units 
transferred to Task Forces SEVEN and NINE by this letter. Assignments to Task 
Force FIFTEEN will be indicated in the Task Force ONE, TWO and THREE 
schedules. Commanders Task Force SEVEN and NINE submit revised schedules 
for the period 15 November to 31 December 1941, at the earliest practicable date. 
For the present, required inter-type training of submarines and patrol planes 
with surface types will be limited to the Fleet Tactical periods listed in reference 
(b). Commanders Task Forces SEVEN and NINE will, if practicable, have at 
least two divisions of [5] submarines and two squadrons of patrol planes 
available for each of these Fleet Tactical periods. Ck)mmanders of Task Forces 
SEVEN and NINE will include in their schedules Joint arrangements for exer- 
cises between patrol planes and submarines in recognition signals, visual and radio 
communications, and coordinated tactics. Commanders of Task Forces SEVEN 
and NINE will also arrange for inter-type training in addition to that required 
during Fleet Tactical periods by mutual agreement with Commanders of Task 
Forces ONE, TWO, and THREE during the regular at sea operating period of the 
surface Task Forces. 


H. E. KiMim. 


Distribution: (5CM-41) 

List II, Case 1: A, X, ENl, BN3, NA12, NDllAC, NDll-12-13-14, NY8-10, 
( Al-Asiat ic, Al-Atlantic ) . 


P. C. OtOSLET, 
Flap Secretary. 
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EXHIBIT NO. 113C 


!• RevlAed BnployoMnt Schedule of Task Force 
Nine^ for Remainder of 2nd Quarter of 
Fiscal Tear I9li2. 

II* Watch and Duty Schedules for Decendber^ 191;! 
for Patrol Wing Two* 
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Rsvised &qployiMnt Schedules of Task Fores Nlnaj 
auhaitted pursuant to Paolflo Fleet Confidential 
Letter lliCL-lil^ together uLth doeuoenti- iSilch 
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apporora sane* 
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estigation pearl harbor attack 
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COWriDBWTI^ 

•Nkm mp br jam Datai -IS JM. .1941 ... ONCUS BmUiw No. 

oaoo of Oriito m iCtm/HaKrar S) Data. — 19-iiia.'C JLS41 

fOo Ho. JX2/JA=3/JLa2a^ 

CMw roo No. jMSiSlS=:. 

No. eoplM r otoh>od .., 0r lB.. fc ..3 Uat of Bo o l oo w oo f iooi o of 

Sobjoots HovlstA Seliodul* for roMlndor of sooond quarter 
flsoal 7 «ar, 1942. 



44-3/5rFia-7 
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PATIIOI.WINaTWO 
n*on *• AW •TATION 

*K/M-1/Q7g0 p,ai«.maa»oi«.t.h. 


19 NOV 1941 


FMW 

«B t 

MjMtt 

WolaMT*! 


5S nSSrtlir !■ T1il~'‘i V* 8.*Vu&flo flMt. 

iMiMd MadtO* tor » WM 1« ( IT •« SMoad qpaoeUTt 
riaoal liMT, IMS* 

U} too aaplM or jro B Bitd rarlMd •ohaftal*. 


1, oBBdltlaM bar# — tta f ■ torlrl^_ 

of tbo oBbodolo tor oalko «f took tore# Mm tor to# ■ toilM#r 
of to# aoaoto «wrt«r. 

2 . dw«##l of oMloovr# (A) 1# r#fw#t#d* 


r. >.* i. imuamau 
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Watch and Dut/^SchoduLes for Patrol lUng 1>fo« 


Deoanber 19lX 
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vnfiA-^/. 

l>»8» 


Btaxth VIBC WO 
O. S. THHti. mIA aTAriCK 
Pmrl Harbor, T« B« 

;^5N0V19tl 


Fro 

To 


oabjoct: 


Tbo Covamidtr Bitiol WIuk T^O* 

Tbo CooBBOdor Bitrol SquBdron TI^Y-T30. 

TbB CocoBodor Bitrol SqiiBdron 

TlM Cnw—nlTr Bitrol dqoBdron Tl.liTT-FOIu* 

TUB CoMndor Bitrol dq^droa MUifai. 

Th 9 CoKBndor Bitrol dquBdroa TCihLFd* 

Tl&B CooBBiidBr Bitrol SqoBdroa F0U2r£8i« 

YB tfPh Dnfej SohodulB For Doooabor lfd^41« 
to JonaorF 1. 1942. 


Aiolooitro: (a) Jdtoli aad iMitF 6chodial#« 

1. ^looiaro (m) will ^ folloood oo too liBteli ood 
DutF dcliodolB for tho porlod Do o M ho r 1* 1941* to Jobiioit l* 
1942. 


L. e. lUMMT 
Br dirootioa 



Copy to: 

Oofl^atolng 0IU« 
Ccvotroo 21* 




[ON PEARL HARBOR ATTACK 
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t 3 a 3 «) 

scH^jis no 


Ji-VZ TM 

0. 8. n.Tii. ua* jT^incK 

VMrl Esrber. T. R. 


Edvobar 25 . 1941. 


5 ~.n> ; ,r«^ ; ?ai t aug . .:, ...«R. ! 

• • S S 5 •*• 

7.aci.Trt : U!: : ui: : un A iS • _: 


*^ICTT 

Xcg-w^Liio . .5_ ,j:c , 

. . .Lj^. . 
a 4ft_.._.i._wi,. 
iiSOo3r....ij53 i.,. 
E4®>JLU..404j^.- 
FATBOR 12 !02U U 


PAK iCK 1> . t qg : 

*— fansnttr 

P ATaCK 22 j...ABe..: 

PATWCR' 23 ; Cl : 


:... IK .:..JUe_. 


s?n : sni i : 328^ 
••■gli ’ V w r A -,.... a- 

04 W ..-i'* ..TS4 


.04 w . 4 '* . ▼S 4 JGLJttiJRJDL 

.« -.tt-j. .«* .*4^. . .jj^.. I fl 97 i n TT 

"vF rrnm^nriT- •®-— r* *— iw^Vr 
M.Tca .•.IAJSS 4 JR. 4 ..W -*MJ^4iUIE2 

..*S..j...^..j. ..ABl A.^-4. - AS ■ .j. ,/ffl - 


Sl^S.2k.J.JCLIc¥jm_LPljrA.L.Jtt. 

SX Fulli *.*iSAtiC .• 

FI Froo or Fizod jkLOhiiio 0w« 

ASS AJTunco Booo OMratioos* 

02 Hi^ Altitude Boris.«’itel 
G1 Master Horiaontal Bi ibera« 

Qualification ?ra«/ice« 

03 Antirdiabaarine Boablns* 


.Aa-4-4.aja»U. 

.j®a4-«s« 

.sa. 4 >J 5 i- 


r: 

HDUSR? 


04 Sopcbiaa Uaaeuverin^ Turret* 
FO Plane Ouard* 

PI Inapeotioc. 

2D Reodr lAfttgr* 
iTJ Holidagr IloatiBe« 

SFS Serrieos Pearl Earbor. 

T1 Tactloa* 

Ua UnReep. 

T1 Ki^ fljliid* 
tP Dnm Patrol. 


U C. SAUBir. / 
CoBiinfter, U.8. liaaF» 
Operetiona Offloer* 
Patrol Uica T.2>« 

Ea333KKfiE 

Sqoadr&na Tcaeb) 16 

Taodera (eaahi 10 

KI8 n n A0 

KkS Kanaobo 3a/ 20 

Eao Eaoi 20 

FiJ) OOD 3 

Patyias tUD Ptett. Oiit a 
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^ 0 & 87 ) 


PATROL ‘./rC TWO 

0. 8. Aia JT.JI0K yn 

Pearl Harbor, T« B* 

.Boraabar 25# 1%1« 


PITiT? L..7.% Ci..:iT r iC.T PLTI:.^ SCH 3 DDIa (WaaR Jlgf?, 26« *Dec, aj 


Badneadgy, W o t, 26 #Patroii 24 Uxkiinet •aA air taotiea. Por tael 
opar^.ta in area ?U3 abora 2000 faat* 

VJ-1 (3 Icndplanaa) :;araetioa landinga 1800-19t 
2 (JRS planea) will oparata without litfita in 
araaa C-7 and C-U altituda 10,000 feat towlii 
7000 faat« 

Carrier Air Gxoupa and •iiarina aIt Ozoup 21 lai 
iii 38 and air taotiea* Por taetiea oparata la 
araaa ¥2, ¥3# ¥4 anfl ¥A1 abora 2000 faat. 

Thuradgy. Boa. 27 Carrier Air Groupa and }jarina Air Group 21 laa 
inea and air taetiea. Por taetioa oforata in 
arac.a ¥2, ¥3, ¥4 and ¥81 abora 2000 faat. 

¥0-2 and' ¥0-4 (9 planaa) will rataa to BmotI 
Harbor fzon operating araaa at aaa. 

Friday, Wo v . 26 Carrier Air Groupa and Aparina Air Group 21 laa 
inisc and air taetioa. Per taetioa oparata la 
araaa ¥2, ¥3, ¥4 and ¥81 above 2000 feat* 

2 ¥0-¥8 plena a axareiaa AAf-4 2i30-2230« 


Saturday. Wbr. 29 


¥J-1 (1 FBT) takaoff 1800. WIU oparata %dtli« 
out lishta in araaa 08, 09# 010 altituda 10 .OC 
feat towlina 7000 feat. 



Mptf y* JiStSAA 


Tuoadey. Dec. 2 


VttB . 

^'¥03-; *8 planaa) laadinca and air taetiea* 2 
taetioa operate in area ¥03 above 2000 feat* 

2 ¥0-¥8 planoa axareiaa Aa-A 2130 - 2230. 
Oarrior Air Groups and Marine Air Group 21 lei 
in.‘:a and air taetiea. Por taetiea oparuta in 
araaa ¥2, ¥3# ¥4 and ¥31 above 2000 feat. 

Carrier Air Groupa and tXerine Air Group 21 lai 
in^ and air taetiea. Meviaation fli^bta to 
Meal and return. Por tcetiea oparata in araai 
¥2, ¥3# ¥4 and ¥81 above 2000 feat* 


Onita ao deairjnatad fumiah nlv.::it fljrina dataila ea required 
bj Soetien ¥1 of Air Oparatiena Manual. Maval Air Gtatien. 
Pearl Harbor, T. H. (1941)* 


y 


'y' 


t. e. Btfusr.X 

wm tm. 


EXHIBITS OF JOINT COMMITTEE 


2551 


m/A4>S(8)/ 


R^IRlCTIIt 


FAIROL OTJO no 
V. S. VATAL An StATXOS 
Tmrl Baxter, T« H. 


ACCRAFT QUirrCTY AHJIi A3310 IMS T DlSglglCOirt 


^«ThCFac 
.^ ^cGj xbatfo r 
^UBacofor 
Xodbat ships 
^jMbstdir OHB 
^ s UPb tdiv FOini 
Soocr\i>attor 
4uflcrruscofor 
AConcrudlv CR.Je; 


^escrudir POUR 
tftencruulT FIVE 
^•dererudiv SIX 
..tencnidiv HIHE 
^rre w ing o:i«;; units (sseh) 

‘fCCuins ITCO Units (each) 
asj AtW gton Air Group 
^fftfFprise Air Croup 
fk Sara togs Air Group 
Hlarlns Air Group 21 

-♦:5T. u.s.s. LlXIUctdii 

U.S.S. AJITialiPRISS 
KC.O., U.S.S. SAHA100A ; 

N.A.S., Paarl ESxter 
^KUT, H.A.S., lAnsoha Bay 
j;Aiigfishar«lladusa Ar. Rp. Unit 

10th Wing Air Corp, Biekaa FlSld 
•Baadqmrters, 14th Wing, IShaalar ?iald 
^■wnandar Zauaiian Air Forea 
Coc^atfor 
«aOSs«ibaoofor 
«ao!6lt. 14 E.D. 


J t ttt aaafor 
•OTBInbatTor 
^UBUtving, Basaror 
.MSron ?0'JR 

jB^r^SC, 3, FWt OeRussy 
■ae g lsaUatfor 

Harbor Dafansa^ Paarl !:aiter 
, Ilarbor Defansa, Port Rugar 
U.S.S. PSIEISYLVAiriA 

p:: bi 






4 
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m/A4->/VZ 


fAnm mx Tw 
C. B. SATAL AH SfAVIOT 
Iterl Harbor, T« B« 
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rtinoV vm TUD 

V. s. uavu. Axa jzznae 

(32311 FmtI Bwber, T. B. 


UB 




Bowtar K( 


ncT AIR sicrg /ltisp scgwaa (w-n gf aw. xa . 2s. i«i) 


C«rri«r Air Croups Isodia.o soA dr tsotics. 


tseties oporats la araaa T2» T3t TA* V31 
abova 2000 foot* 


for 




1I0M3. 

Carrlar Air Groupa laadlaja aaA air taoUoa. for 
taetiea oparata la araaa^^i 12, T3, TA* fSl 
abora 2000 faat. 

2 V0-f5 plaata aaaraUa AAf 4 2130-2230. 


me. 


aatfuTi P9rtJti 
Mooflar. Bar. 2k 


ms. 

Carrlar Air Orooaa aad Uariaa Air Qraap 21 laad- 
ia/^a aad air taatlaa. fbr taatlaa oparata la 
araaa n, ▼2. T3» ?A, aad 231 atora faat« 

2 fO-T3 pUoia aaardaa AA-A 2130-2230. 


mtiteyi i2Yi ai 


Carrlar Air Oroiapa aad Uarlaa Air Oroup 21 load- 
laeo aad air taatlaa. SaalAatloa fllsota to 
lllttl cad ratnra. far taatlaa oparata la araaa 
n, ffa V3» TA» aOi. m abova 20M faat. 


l^lalta ao daoluMtad Jliraiob al^At flflac datadla aa rapaliad 
by^S^tlyi n Oparatioaa jtaaal, Vital Air Statloai IntI 

VOfZ: Orpdoak abaaDol dll ba aloaad to aoaplaao traffla 

dailac tbla parlod oaoopa oa paralaaloa of Vio fOoor 
Oaij Oftloar. 
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(3230) 

gZ3Ti(lCT3) 


PAWL *il» TJO 

U. J* tklid. ASt S7.a'Z0R Un 

fitasl T. H. 

f 

■oimbsr 16. I%1. 



n 

n 

«aB 

J2 

?0 

?1 

2D 


3n 

n 

(K 

n 


PiBiliArlMtlea* 

fPM or Flzod lodilao Oiiao. 

AdTOBOo Boo# OMr^tlooi* 

RiHi AltitiiAo wiaoBUi BoiftiBC* 
BoabioA Muwiwiac ttafot. 

Pino (tai4* 
la^ooUoB* 

issL;t&u>. 

BorvioM Pmi& IvDrr* 

TiOtiCS* 
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7.-2M-3!a)/ 

(3229) 

!B3Ta:crX- 


MTWL ;;iw TVO 
V. S. tUTiO. Aia !i7;ZJ0H 
VtTl Harbor, T. K. 


NoTMbar 18. 1941. 




AJCRAT T OUir SHY AHEa A3; J10H„a .T (Fart O f BOTaafc er 19 - 25. 1 941) . 


PATitti. u:n no 

: VL» VCIO, U, 12. 

Carrier A^r Croupe 
Marina Air Group 21 

: VI, V2, V3, VSl, L3. Xllio Point target. 

: Sahuku Point Target (azeopt 25 A 2u Not.i 

VO wing 

: V7. V8. 

CA Wine 

i VGA. 

CL Vine 

: VA9, VC9. 

VCS-5 

: Kahuku Point Target 25 and 26 Movanbero 


VV • / f % d* Y 

La Ca RAICiSt, / 

CeoaHidert Oa 8. Hatp^ 
Operationa orfieert 

Htrol Vi:« WO. 




2556 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 


rxnot vao m> 

nB/l4-S(8)/ V. S. BMU. AIR S«n0B 

P«ua Baxter, T. B. 


A1MIU7T OCTiff nr mmtrmtmmt 

CiaCfae 

CoBAlrtetfor 

CemBCofer 

CoiritMtflliipt 

coiNitdiT on 

CoitetdlT FOUR 
CoDeru*)«tfof 
CooKruMofor 
Concrudiv GRI2 
CoocrndlT FOTK 
CoocrudlT FIVS 
CcaerudlT SIX 
CoMcrudiT xm 
PatXlne OV^ Oiita (Mehl 
PfttVing IVO naltm (Mtfh) 

L«xine;ton Air Oroup 
ftitflrprifc Air Oroup 
SarAtosA Air Oroup 
ICirlna Air Group 21 
C.O., U.8.8. I£Xi:iC1DX 
C.O., V.3.8. AJfTEiiPBXaX 
C.O., U.8.88 SA!U100A 

V*A«3*f Faarl Eaz^ 

C.O., H«A.3.« Konooha Bay 
Kiii6fi8her*tladiiaa Ay. Rp« Unit 
C.Oa» lOtb Uine Corpf Sickaa FlAld 
Saadquarters, 14 Ui Wins, naalar Fiald 
Cocsaandar SAvalian Air Forea 
CoBbatfor 
Coaaubacofor 
Coaidt. 14 C»D» 

Go&basafor 
Coniribatfor 
Coaiutwingf BaaafPr 
3vibron TOoIt 

CQ| KSC» 3» Fort i>eRuaaj 
Coodaabatfor 

C.O.; Taarbor Dafanaa^ Paarl rartwr 
C.O., Harbor Defanaa, Port Sbicar 
C.O., U.3.S. PBS-SYLYAITIA 
FAD OOD PH SI 
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5 

5 

5 

5 
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U 
80 
10 
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MBKB. Vm fUD 
» V. 8. lAlAL AXB 8CAXM 
flMTl l ar b cTt T. H. 

BzsraicTSD 


MET AIR raTiOnsaiT TOCT TLTTP 3Ci«ro& jaL8paggim; 


ClaCFic 
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EXHIBIT NO. 114 

SECRET 

United States Pacific Fleet 

• U. S. S. Pennsylvania, Flagship 

Cincpac file no. 

A16/WPPac-46(16) 

Serial 063 W 

Pearl Harj^or, T. H., Jxdy B5, h 
From: Commander-in-Chief, U. S. Pacific Fleet. 

To: Distribution List for WPPac-46. 

Subject: WPPac-46. 

1. The subject publication is distributed herewith. This Plan has n< 
been approved by the Chief of Naval Operations but may be placed in 
prior to the receipt of such approval. 

2. Attention is invited to the Introduction, Chapter III, article 0301 
Plan concerning the preparation of supporting plans by Task Force Comma 
At the present time it is desired that the following submit supporting pla 
approval by the Commander-in-Chief: 

Commanders Task Forces Two, Three, Six, Seven and Nine. (ComiK 
Task Force Nine may, if he desires, delegate preparation of the plan 1 
Senior Officer of that type in the Hawaiian Area.) 

The Commanders of the Naval Coastal Frontiers addressed may provi 
the accomplishment of such tasks as are assigned them in this 0-1 Pli 
including suitable measures in their 0-4 or other plans, rather than to pi 
separate supporting plans for this 0-1 Plan. The Commander Southeast 1 
Force (Commander Cruiser Division Three) is required to submit the pi 
operations of that force after its^ detachment from the Fleet to the Chief of 
Operations for approval. 

3. Supporting Plans as required above will be submitted for approval 
Commander-in-Chief prior to 20 August 1941. After approval they in 
incorporated with the Fleet Plan as annexes as prescribed by the Conum 
in-Chief. 

4. Further annexes prepared by the Commander-in-Chief to cover oper 
to be undertaken in later phases of the war will be distributed when com 
and approved. 

5. Suitable binders for this Plan will be forwarded as soon as received h 
command. 

H. £. Kimi 
H. £. Kimi 

[tl SECRET 

United States Pacific Fleet 

U. S. S. Pennsylvania, Flagship 

CinCpac File 
A16/WPPac-46(16) 

^rial 056W. 

Pearl Harbor, T. H., July SI, li 
From: Commander-in-Chief, U. S. PACIFIC FL££T. 

To: Distribution List for WPPac-46. 

Subject: WPPac-46, promulgation of. 

Hnclosures: 

(A) Pages for WPPac-46; Reg. No. 5 including list of effective pages. 

(B) Receipt form in duplicate. 

1. U. S. PACIFIC FL£ET Operating Plan Rainbow Five (Navy Plan 
Rainbow Five) (WPPac-46) is promulgated herewith. Holders of Commi 
in-Chief, U. S. Pacific Fleet Secret letter A16(R-5)040W of May 27, 194 
the tentative Operation Plan promulgated thereby, will destroy them by bi 
and make report of destruction to the Commander-in-Chief, U. S. Pacific 

2. A receipt form is enclosed to be accomplished and forwarded to the 
of Naval Operations (Registered Publications Section). 

3. This publication will be handled and accounted for in accordance wii 
instructions contained in the Navy Regulations, the System of War Plannii 
the Registered Publication Manual. 
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4. This volume shall not be carried in aircraft, and when not in use, shall be 
kept in Class storage as prescribed in the Registered Publication Manual. 

5. IT IS FORBIDDEN TO MAKE EXTRACTS FROM OR COPY POR- 
TIONS OF THIS PUBLICATION WITHOUT SPECIFIC AUTHORITY 
FROM THE CHIEF OF NAVAL OPERATIONS, EXCEPT AS PROVIDED 
FOR IN CURRENT EDITION OF THE REGISTERED PUBLICATION 
MANUAL. 

6. SPECIAL WARNING — the contents of this publication shall be given 
the minimum dissemination compatible with thorough preparation of the sub- 
ordinate plans. 

P. C. Crosley, H. E. Kimmel. 

P. C. Crosley, 

FUig Secretary, 


[it] U. 8, Pacific Fleet O'peraiing Plan — Rainbow Five (Navy Plan 0-1, 

Rainbow Five) 
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[^] SECRET 

U. S. PACIFIC FLEET OPERATING PLAN RAINBOW FIVE 
{NAVY PLAN 0-^1, RAINBOW FIVE) 

Introduction 

CHAPTER 1. NAYT BASIC WAR PLAN (RAINBOW FIVE) 

0101. Navy Basic War Plan (Rainbow Five) is the directive which this U. S. 
PACIFIC FLEET Operating Plan (Rainbow Five) is designed to implement in 
so far as the tasks assigned the U. S. PACIFIC FLEET are concerned. As the 
Basic Plan is in the possession of most of the recipients of this Fleet Plan, only 
pa^icularlv pertinent parts of it will be repeated herein. These parts have to do 
chiefly with assumptions, concepts of enemy action, and tasks. 

U] CHAPTER II. FORMAT OF FLEET PLANS 

0201. This Plan follows the standard War Plan form of WPL-8 except for small 
variations made for the purpose of facilitating ready reference and quick dissemi- 
nation on the outbreak of war. These, in brief, are as follows: 

a. In Part I the order of presentation is: 

Chapter I — Task Organization. 

Chapter II — Assumptions. 

Chapter III — Information. 

b. In Part II are incorporated: 

Chapter I — Task assigned by Basic Plan. 

Chapter II — Phases; and specific tasks, arranged by phases, for accom- 
plishing the assigned mission together with (in a few in- 
stance!^ decisions as to how they will be initially carried 
out. 

c. In Part III the first three chapters each cover one phase. Within each of 
those chapters the tasks assigned to each task force are grouped in a separate 
section, except the naval coastal frontiers, which are gp^uped together. Perti- 
nent special information and logistic instructions are placed with the tasks given 
therein or they are placed in an appropriate annex of this 0-1 Plan. Where a 
task requires coordinated action with other task forces, reference is simply made 
to the annex which comprises the plan for such coordinated action. 

d. Sections 1 and 2 of Chapter IV, Part V are tentative fleet operation plans 
which, when completed by the assignment of forces actually available at the time, 
and modified to meet any change in the conditions which have been visualized 
in this Fleet War Plan (IT. S. Pacific Fleet Operating Plan — Rainbow Five), are 
considered suitable, together with the annexes, for placii^ into effect the measures 
of Phase I and Phase lA of this Plan. In other words Chapter IV, Part V could 
be omitted as the material therein is completely covered in the text that precedes 
[J] them. They are included, however, for the sake of clarity and in 
order to have immediately available tentative fleet operation plans in the con- 
ventional form with which all concerned are familiar. 

e. Annexes I, II, etc., are plans, special plans issued b^ the Commander-in- 
Chief for a particular purpose. They may be made •effective separately if occa- 
sion requires. The forces affected are indicated in the annex itself. Some of 
the annexes may ultimately be only guides for promulgation of an operation order 
by despatch or letter. 

f. Supporting plans of subordinate commanders, which are prescribed in the 
next chapter, are to be appended as lettered annexes. 

[6] CHAPTER ni. SUBORDINATE PLANS 

0301. Subordinate plans to support this Fleet Operating Plan will be prepared 
as follows: 

a. The Commanders of the forces designated in the Task Organization in 
Chapter I, Part I of this Plan, will prepare supporting plans for each assigned 
task, the accomplishment of which would be facilitated by further planning. 
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b. These supporting plans will be, as closely as practicable, in the sta 
form of operation plans, and will be incorporated as annexes to this ^eet O 
ing Plan. Where the nature of the tasks lends itself to such procedure, th 
for their accomplishment may be in the form of a single annex. Where s 
not the case, as w'here tasks are assigned in one or more of the Commanc 
Chief's annexes, several plans may be required. 

c. Letter designations for annexes are assigned to each commander as 
below. The first annex to be prepared will be designated as “Letter-1' 
second as “Lettei^2“, etc. It should be noted that if the. nature of a ta 
signed at present does not require the preparation of a subordinate plan 
commander, the annex assigned him below will be vacant. 


Task Force One A-] 

Task Force Two - B-] 

Task Force Three C-] 

Aircraft Scouting Force — D- 

Submarines Scouting Force E-] 

Minecraft Battle Force F-l 

Base Force — - G~] 

Hawaiian Naval Coastal Frontier H- 

Pacific Southern Naval Coastal Frontier J-1 

Pacific Northern Naval Coastal Frontier K- 


d. In the subordinate plans, forces should, in general, be listed in the 
organization by organizations and approximate numbers of types rather 
by name, unless it is knowm that specific units will be available. 

e. If a commander considers it desirable to disseminate the consider! 
which have governed his decision and task assignments, he should app 
brief and sum- [7] marized estimate of the situation as an addendi 
his plan. Auxiliary directives such as communication plans should also b 
pended as addenda to the task force commander's plan. 

f. If the execution of the subordinate plans would be facilitated by still fi 
preliminary planning, task force commanders should require their group 
manders to submit plans for the accomplishment of the tasks assigned tin 
the task force commander's plans. These will be designated as addende 
will not be incorporated with this Fleet Plan. They need be submitted oi 
the task force commander for acceptance. 

g. If appropriate, each subsidiary plan wiU include in an addendum, the lo 
requirements for carrying out the plan in so far as they can be foreseen, 
addenda may or may not be incorporated in the Fleet Plan, but, in every 
copies will be supplied to Commander Base Force. 

h. The plans must be predicated upon realities and must provide for max 
possible utilization of forces presently available. Unless absolutely necei 
plans should not be based upon either conceptions or material not reaso 
attainable. When material, equipment or personnel, not immediately avai 
is necessary for the successful execution of the measures to be undertaker 
shall be made the subject of an addendum. The commander concerned shal 
immediate action to remedy the deficiencies, forwarding necessary correspon 
through the Commander-in-Chief, U. S. Pacific Fleet. Thereafter the Commi 
in-Chief shall be informed of corrections of these deficiencies as they occur. 

i. Task force commanders will employ, in subdividing their forces, the de 
system of numbering subdivisions. 

j. In numbering the pages of the plans w'hich form annexes of this Fleet 
lower case letters to correspond to the letters assigned in subparagraph c j 
will be used. Thus the first page of the plan of Commander Task Forc< 
will be “a-l". 


[5] CHAPTEB IV. MOBILIZATION 

0401. At the date of issue of this plan, the U. S. Pacific Fleet has virt 
mobilized, and is operating, with intensive security measures, from the 
Harbor base. It is expected, therefore, that the major portion of the ^ec 
be ready for active service w'ithin four days of an order for general mobiliz; 
To provide for the contingency of M-day being set prior to the date on ^ 
hostilities are to open^he day of execution of this Plan is designated throui 
the Plan as W-day. The day that hostilities open with Japan will be desigi 
J-day. This may or may not coincide with W-day. 
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[P] Part I. Task Organization, Assumptions, Information 

CHAPTER I. TASK ORGANIZATION 

1101. The forces available to the Pacific Fleet are listed in the current Appendix 
II of the Basic Plan. In addition, the Commanders of the Pacific Southern, 
Pacific Northern, and Hawaiian Naval Coastal Frontiers, and the Commandants 
of the Naval Stations Guam and Samoa are considered to be officers of the U. 8. 
Pacific Fleet, and, through them, the local defense and coastal forces are subject 
to the orders of the Commander-in-Chief. 

1102. For planning purposes, tasks are assigned to the commanders of the 
current task forces in the Fleet and to certain other commanders who are to 
become task force commanders as indicated in paragraph 1107 below. 

1103. As of July 1, 1941, the major task forces, their commanders, and their 
broad tasks for which they are training, are as follows: 

Task Force One , — for covering operations — Commander Battle Force in 
command. 

Task Force Two . — for reconnaissance in force and raiding operations — Com- 
mander Aircraft Battle Force in command. 

Task Force Three . — for landing attack operations — Commander Scouting 
Force in command. 

1104. The subdivision of the Fleet which is made in paragraph 1107 below is 
designed to provide a flexible overall task organization from which may be drawn 
the task forces to accomplish the operations which can be visualized at this time. 
It must be realized that, for most operations, certain units must be transferred 
between task forces, some will be absent in the navy yard or for other reasons, 
and, in some coses, two or more task forces will be merged under the command of 
the senior officer concerned. Also many of the tasks assigned to a ta^k force in 
this plan do not require the employment of the whole task force. In such cases 
the task force commander will utilize such units of his force as are required to 

accomplish the assigned task. 

• 

[10] CHAPTER I. TASK ORGANIZATION 

1105. It is not expected that the Task Organization as shown below will be 
effective throughout the campaign. Rather it will be the basis for making up 
particular task organizations for the various operations that may be required. 
It will be the specific plans and orders in effect at any given time which will show 
the task organizations at that time. 

1106. Units assigned to a task force or to a task group in the normal organiza- 
tion that are subsequently assigned to another task force or task CToup will 
thereafter continue as an integral part of the last organization to which assigned 
until released by the commander thereof. The commanders mentioned will 
release such units as promptly as the situation at the time permits when the 
period of assignment to their commands has terminated or when further reassign- 
ment is made by competent authority. 

\ 

[11] 1107. The Normal Task Organization for this Plan is as follows: 

1. TASK FORCE ONE Commander Battle Force 


Batdivs 2, 4 6 BB 

SARATOGA 1 CV 

Crudivs 3, 9 5 CL 


Desfiot 1 less Desrons 5, 9 4 OCL# 

2 DL 
16 DD# 
2 AD 

(lincludes Southeast Pacfflc Force of 2 OCL and 4 DD.) 

2. TASK FORCE TWO Commander Aircraft Battle Force 


Batdiv 1 3 BB 

Cardiv 2 less YORKTOWN 1 CV 

Crudiv 5 - 4 CA# 

Desfiot 2 less Desrons 4, 8 and Desdiv 50 1 OCL 

8 DD 
2 AD 

(flncludes Atlantic Reenforcement of 4 CA.) 
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3. TASK FORCE THREE Commander Scouting Force 


Crudivs 4, 6 8 

Cardiv 1 less SARATOGA 1 C\ 

Desrons 4, 5 2 D1 

16 D1 

Minron 3, less Mindivs 5, 6 5 D1 

Available Transports Base Force — AI 

~ AI 


2d Marine Div less Defense Batt. 

2d Marine Air Groim. 

[12] 4. TASK FORCE NINE (Patrol Plane Force) Commander Airi 


Scouting Force 

Ail units of Aircraft Scouting Force.. 1 107 VI 

2 A\ 
2 A\ 
4 A\ 

Utility Squadron from Base Force 10 VJ 

5. TASK FORCE SEVEN (Undersea Force) Commander Submarines Scou 
Force 

All units of Submarines Scouting Force except Sound School.. 30 SS 


2 OS 

1 SN 

1 01 

3 AS 

2 AS 

1 AI 

6. TASK FORCE EIGHT (Mining Force) Commander Minecraft Bi 
Force 

All units of Minecraft Battle Force 1 CB 

8 D1 

7. TASK FORCE SIX (Logistic <fc Control Force) Commander Base Force 

All units of Base Force except AP, APD and Minron 3 less 8 D1 
Divs 5 and 6 and 10 VJ. 4 AI 

6 AI 

1 AI 
13 AC 

2 AI 

1 AI 

2 AI 

2 AI 

1 AI 

10 AI 

4 AC 
Ut 

[15] 8. TASK FORCE FOUR (Hawaiian Naval Coastal Frontier) C 

mandant, Fourteenth Naval District. 

Local defense forces 

9. TASK FORCE FIVE (Pacific Southern Naval Coastal Frontier) C 
mandant, Twelfth Naval District. 

Coastal and local defense forces. 

10. TASK FORCE TEN (Pacific Northern Naval Coastal Frontier) C 
mandant, Thirteenth Naval District. 

Local defense forces. 

[14] 1108. The Southeast Pacific Force and the Atlantic I^enforcena 

composed as indicated above, will operate under the Commander-in-Chief, I 
Pacific Fleet until specific^ly detached by the Chief of Naval Operations. 1 
will not, however, be sent to such distances from Pearl Harbor as would pre 
their arrival in the Canal Zone twenty-one days after their transfer is ordered 

[15] CHAPTEB n. ASSUMPTIONS 

Section /. General Assumptions 

1211. The general assumptions on which this Plan is based are: 

a. That the Associated Powers, comprising initially the United States, 
British Commonwealth, (less Eire), the Netherlands East Indies, the Goi 
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ments in Exile, China, and the ^Tree French” are at war against the Axis powers, 
comprising either: 

1. Germany, Italy, Rouinania, Hun^;ary, Bulgaria, or 

2. Germany, Italv, Japan, Roumania, Hungary, Bulgaria, and Thailand. 

Note, — As of 22 June war exists between the European Axis and Russia, 

and the latter may be tentatively considered as an ally against that part of 
the Axis but not necessarily gainst Japan. 

b. That even if Japan and Thailand are not initially in the war, the possibility 
of their intervention must be taken into account. 

c. That Latin American Republics will take measures to control subversive 
elements, but will remain in a non-belligerent status unless subject to direct 
attack; in general, the territorial waters and land bases of these Republics will 
be available for use by United States forces for purposes of Hemisphere Defense. 

d. That the principal military effort of the Associated Powers will be in the 
Atlantic and European Areas, and that operations in other areas will be so con- 
ducted as to facilitate that effort.’ Therefore, transfer of units from the Pacific 
Fleet to the Atlantic Fleet is provided for in the Navy Basic Plan, and additional 
transfers may become necessary. 

e. That the Asiatic Fleet will not be reinforced by the Pacific Fleet, but that 
eventually, if Japan enters the war, heavy British reenforcements will be made 
in the Far East. 

[16] Sedion 2. Special Aeeumpium 

1221. That the Pacific Fleet is virtually mobilised and is based at Pearl Harbor, 
but re|pilar navy yard overhauls are in progress which would reduce forces 
immediately available by about one-fifth. 

[17] CHAPTER III. INFORMATION 
Section 1, General Information 

1311. a. The Pacific Area, which is under the command of the Ck>mmander-in- 
Chief, Pacific Fleet, is that part of the area of the Pacific Ocean: 

1. North of Latitude 30^ North and west of Longitude 140^ East. 

2. North of the equator and east of Longitude 140^ East. 

3. South of the equator and east of Longitude 180° to the South American 
Coast and Longitude 74° W«st. 

4. Less waters in which Canada may assume strategic direction of military 
forces. 

b. In addition, the United States will afford support to British Naval Forces 
in the regions south of the equator, as far west as Longitude 155° East. 

c. The Southeast Pacific Sub-Area, when established, will be that part of the 
Pacific Area south of the Panama Naval Coastal Frontier and between the West 
Coast of South America and improximately Longitude 95° West. 

d. The Pacific Southern Naval Coastal Frontier includes the coastal zone 
extending from the northern boundary of California to the southern boundary of 
Mexico. 

e. The Pacific Northern Naval Coastal Frontier includes the coastal zone of 
the Northwestern United States north of the northern boundary of California, 
and, in addition, Alaska. 

f. The Pacific sector of the Panama Naval Coastal Frontier includes the coastal 
zone defined to be within a broken line drawn from the Mexico-Guatemala 
boundary to a point'in Latitude 3° South, Longitude 95° West and thence to the 
Pern- Ecuador border, and to include the sea routes near the* southern and western 
borders of that zone. 

[/3] g. The Hawaiian Naval Coastal Frontier consists of Oahu, and all the 
land and sea areas required for the defense of Oahu. The coastal zone extends to 
a distance of 500 miles from all the Hawaiian Islands, including Johnston and 
Palmyra Islands and Kingman Reef. 

h. The Far East Area is defined as the area from the coast of China in Latitude 
30° North, east to Longitude 140° East, thence south to the equator, thence east 
to Longitude 141° East, thence south to the boundary of Dutch New Guinea on 
the south coast, thence westward to Latitude 11° South, Longitude 120° East, 
thence south to Latitude 13° South, thence west to Longitude 92° East, thence 
north to Latitude 20° North, thence to the boundary between India and Burma. 

i. In the Far East Area, responsibility for the strategic direction of the naval 
forces of the Associated Powers, except of naval forces engaged in supporting the 
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defense of the Philippines will be assumed bv the British Naval Command 
Chief, China. The Commander-in-Chief, United States Asiatic Fleet, w 
responsible for the direction of naval forces engaged in supporting the defei 
the Philippines. 

j. The Australia and New Zealand Area comprises the Australian and 
Zealand British Naval Stations west of Longitude 180® and south of the eqi 
The British Naval Commander-in-Chief, China, is responsible for the stn 
direction of the naval forces of the Associated Powers operating in this Area 

1312. The foregoini; delineation of principal areas and the agreements 
cooperation between the United States and the British Commonwealth an 
tained in the Report of United States -British Staff Cohversations (AB 
Joint United States-Canada War Plan No. 2 (ABC-22) is now in the proc 
preparation. Similar agreements with the Netherlands East Indies are 
made. « 

[19] 1313. The following principles of command will obtain: 

a. As a general mle, the forces of the United States and those of the t 
Kingdom should operate under their own commanders in the areas of res] 
bility of their own Power. 

b. The assignment of an area to one Power shall not be construed as restr 
the forces of the other Power from temporarilv extending aopropriate open 
into that area, as mav be required by particular circumstances. 

c. The forces of eit^'er Power which are employed normally under the stn 
direction of an established commander of the other, will, with due regard to 
type, be employed as task forces charged with the execution of specific stn 
tasks. These task forces will operate under their own commanders anc 
not be distributed into small bodies attached to the forces of the other P 
Only exceptional military circumstances will justify the temporary suspe 
of the normal strategic tasks. 

d. ^lien units of both Powers cooperate tactically, command will be exei 
by that officer of either Power who is the senior in rank, or if of equal rai 
time in grade. 

e. United States naval aviation forces employed in British Areas will op 
under United States Naval command, and will remain an integral part of U 
States Naval task forces. Arrangements will be made for coordination of 
operations with those of the appropriate Coastal Command groups. 

1314. The concept of the war in the Pacific, as set forth in ABC-1 is as fol 
Even if Japan were not initially to enter the war on the side of the 
Powers, it would still be necessary for the Associated Powers to deploy 
forces in a manner to guard against Japanese intervention. If Japan 
enter the war, the military strategy in the Far East will be defen- [20 
sive. The United States does not intend to add to its present mil 
strength in the Far East but will employ the United States Pacific 
offensively in the manner best calculated to weaken Japanese economic p< 
and to support the defense of the Malay barrier by diverting Japj 
strength away from Malaysia. The United States intends to so augmei 
forces in the Atlantic and Mediterranean areas tl^t the British Com 
wealth will be in a position to release the necessary forces for the Far 

Section 2. Enemy Information 

1321. Information of the enemy will be disseminated prior to and on the 
cution of this Plan, by means of intelligence reports. 

1322. Iifformution* which is of special interest with respect to a specific 
is included ‘with that task in Part III or in the Annexes. 

[21] Section 3. Estimate of Enemy Action 

1331. It is believed that German and Italian action in the Pacific w 
limited to commerce raiding with converted types, and possibly with an ocpac 
pocket battleship or heavy cruiser. 

1332. It is conceived that Japanese action will be as follows: \ 

a. The principal offensive effort to be toward the eventual capture of Mai 
(including the Philippines) and Hong Kong. 

b. The secondary offensive efforts to be toward the interruption of Amc 
and Allied sea communications in the Pacific, the Far East and the Ihdian O 
and to accomplish the capture of Guam and other outlying positions. 

c. The offensive against China to be maintained on a reduced scale only. 

d. The principal defensive efforts to be: 

1. Destruction of threatening naval forces. 
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2. Holding positions for their own use and denving positions in the Central 
and Western Pacific and the Far East which may be suitable for advanced 
bases. 

3. Protecting national and captured territory and approaches. 

1333. To accomplish the foregoing it is believe that Japan’s initial action 
will be toward: 

a. Capt’^re of Guam. 

b. Establishment of control over the South China Sea, Philippine waters, and 
the waters between Borneo and New Guinea, bv the establishment of advanced 
bases, and bv the [SB] destruction of United States and allied air and 
naval forces in these regions, followed by the capture of Luzon. 

c. Capture of Northern Borneo. 

d. Denial to the United States of the use of the Marshall-Caroline-Marianas 
area by the use of fixed defenses, and. bv the operation of air forces and light 
naval forces to reduce the strength of tne United States Fleet. 

e. Reenforoement of the Mandate Islands by troops, aircraft and light naval 
forces. 

f. Possibly raids or stronger attacks on Wake, Midway and other outl 3 dng 
United States positions. 

1334. The initial Japanese deployment is therefore estimated to be as follows: 

a. Troops and aircraft in the Homeland, Manchukuo, and China with strong 
concentrations in Formosa and Hainan, fairlv strong defenses in the Carolines, 
and comparatively weak but constantly growing defenses in the Marshalls. 

b. Main fleet concentration in the Inland Sea, shifting to a central position 
(possibly Pescadores) after the capture of Guam and the reenforcement of the 
Mandates. 

c. A strong fleet detachment in the Mindanao-Celebes area (probable main 
base in Halmahera). 

d. Sufficient units in the Japan Sea to counter moves of Russian Naval forces 
in that area. 

e. Strong concentration of submarines and light surface patrol craft in the 
Mandates, with such air scouting and air attack units as can be supported there. 

f. Raiding and observation forces widely distributed in the Pacific, ahd sub- 
marines in the Hawaiian Area. 

[SS] g. Obsolete and weaker units on patrol of coastal areas and focal areas 
of lines of communication. 

h. Merchant ^ips in neutral ports or proceeding home via detours wide of 
usual routes. 

[ 24 ] Part II. Outline of Tasks 

CHAPTER I. TASKS ASSIGNED BT NAVT BASIC PLAN-MISSION 

2101. The Navy Basic War Plan (Rainbow Five) assigns the following tasks 
within the Pacific Area to the U. S. Pacific Fleet: 

a. Support the forces of the associated powers in the Far East by diverting 
enemy stren^h away from the Malay Barrier, through the denial and capture 
of positions in the Marshalls, and through raids on enemy sea communications 
ana positions; 

b. Prepare to capture and establish control over the Caroline and Marshall 
Island area, and to establish an advanced fleet base in Truk; 

c. Destroy axis sea communications by capturing or destroying vessels trading 

directly or indirectly with the enemy ; ^ 

d. Support British naval forces in the area south of the equator as far west as 
longitude 155*’ east; 

e. Defend Samoa in category “D”; 

f. Defend Guam in category *‘F”; 

g. Protect the sea communications of the associated, powers by escorting, 
covering, and patrolling as required by circumstances, and by destroying enemy 
raiding forces; 

h. Irotect the territory ef the associated powers in the Pacific area and prevent 
the extension of enemy military power into the Western Hemisphere by destroying 
hostile expeditions and by supporting land and air forces in denying the enemy 
the use of land positions in that hemisphere; 

L Cover the operations of the naval coastal frontier forces; 

j. Establish fleet control zones, defining their limits from time to time as 
drcumstances require; 

k. Route shipping of associated powers within the fleet control zones. 

79716 O — 16 — pt. 17 10 
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[tS\ CHAPTER II. TASKS FORMULATED TO ACCOMPLISH THE ASSIOHED MI88IC 

2201. It will be noted that the tasks assigned in the previous chapter are 
upon Assumption a2 of paragraph 1211 (Japan in the war). In formulatini 
the Commander-in-Chief has provided also for Assumption al and divid 
tasks to be accomplished by the Pacific Fleet into phases, as foUows: 

a. PHASE I — Initial tasks — Japan not in the war. 

b. PHASE I A — Initial tasks — Japan in the war. 

c. PHASE II, etc. — Succeeding tasks. 

2202. Phase I tasks are as follows: 

a. Complete mobilization and prep)are for distant operations; thereafter 

tain all types in constant readiness for distant service. , 

b. Maintain fleet security at bases and anchorages and at sea. 

c. Transfer the Atlantic reenforcement, if ordered. 

d. Transfer the Southeast Pacific Force, if ordered. 

e. Assign twelve patrol planes and two small tenders to Pacific Southern 
similar force to Pacific Northern Naval Coastal Frontier, on M-day. 

f. Assign two submarines and one submarine rescue vessel to Pacific No 
Naval Coastal Frontier on M-day. 

g. Protect the communications and territory of the associated powei 
prevent the extension of enemy military power into the Western Hemisph 
patrolling with light forces and patrol planes, and by the action of striking i 
as necessary. In so doihg support the Briti^ Naval Forces south of the e 
as far west as Longitude 155^ East. 

^ h. Establish defensive submarine patrols at Wake and Midway. 

126] 2202. i. Observe, with submarines outside the three mile limi 

possible raider bases ip the Japanese mandates, if authorised at the time 1 
Navy Department. 

j. Prosecute the establishment and defense of subsidiary bases at Mi 
Johnston, Palmyra, Samoa, Guam and Wake, and at Canton if authorises 

k. Continue training operations as practicable. 

l. Move the maximum practicable portion of second Marine Division to I 
for training 'in landing operations. 

m. Gua^ against surprise attack by Japan. 

Phase I A 

2203. Phase lA tasks are as follows: 

a. Continue tasks outlined in 2202 a, b, g, h, and k. 

b. Accomplish such of the tasks in 2202 c, d, e, f, and j as have not beer 
pleted. 

c. Make an initial sweep for Japanese merchantmen and enemy raidei 
tenders in the northern Pacific. 

d. Continue the protection of the territoiy and communications of the 
ciated powers, and of the naval coastal frontier forces, chiefly by covering 
tions. 

e. 1. Make reconnaissance and raid in force on the Marshall Islands. 

2. If available cruisers and other circumstances permit, make cruiser 
against Japanese shipping in waters between Hansei Shoto and Nanpo Sh 

f. Establish and maintain maximum practicable submarine patrols a 
Japanese forces and communications near the Japanese homeland. 

g. Maintain air patrols against enemy forces in the approaches to Oat 
outlying bases. 

[£7] 2203. h. Escort important shipping, including troop movemeni 

tween the Hawaiian Area and the West Coast. 

i. Route shipping in the fleet control zone when established. 

j. Augment the local defense forces of the Hawaiian Naval Coastal Fi 
as necessary. 

k. Move from San Diego to Hawaii the remaii»ing units and equipment 
Second Marine Division. 

l. Prepare to capture and establish control over the Marshall Island Are 

Phase II and subsequent phases 

2204. Tasks of Phase II and Subsequent Phases which can be formula 
this time are: 

a. Capture and establish a protected fleet anchorage in the Marshall 
Area. 
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b. Capture or deny other positions in the Marshall Island Area as necessary 
for further advance to the westward. 

c. Raid other Japanese land objectives and sea communications. 

d. Capture and establish an advanced fleet base at Truk. 

e. Continue uncompleted tasks of Phase lA. 

[28] Part III. Task Assignment 

CHAPTER I. PHASE I 

Section 1. TASK FORCE ONE 

3111. Task Force One will perform tasks as required by the following para- 
graphs of this section. 

3112. When directed release two small light cruisers and one destroyer division 
to become the Southeast Pacific Force as required by the navy basic plan. 

3113. Perform the tasks assigned in the patrol and sweeping plan (Annex I). 

[29] Section 2. TASK FORCE TWO 
3121. Task Force Two will: 

Perform the tasks assigned in the patrol and sweeping plan (Annex 1). 

[50] Sections. TASK FORCE THREE 

3131. Task Force Three will perform the tasks assigned in the following para* 
graphs of this section. 

3132. Perform the tasks assigned in the Patrol and Sweeping Plan (Annex I). 

3133. a. Move from San Diego to Hawaii the maximum practicable portion of 
the Second Marine Division, employing attached transports. 

b. Make preparations and train for landing attacks on Japanese bases in the 
Marshalls for purposes of capture or demolition, with particular emphasis on plan 
for capture of Eniwetok. 

c. 1. Special Information. 

As of July 1, IMl, the Marine defenses in Hawaii and the outlying islands are 
as follows: 

MIDWAY —^34 officers 
750 men 

6 6'751 caliber guns 
12 3' 750 caliber AA guns 
30 0.50 caliber machine guns 
30 0.30 caliber machine guns 
4 searchlights. 

JOHNSTON— 18 men 

2 5'751 caliber guns 
4 0.30 caliber machine guns 
PALMYRA —4 officers 
101 men 

4 5^751 caliber guns 
4 3^750 caliber A A guns 
4 0.50 caliber machine guns 
4 0.30 caliber machine guns 

[51] OAHU — 32 officers 

620 men 

4 5'751 caliber guns 
8 3' 750 caliber A A guns 
20 0.50 caliber machine guns . 

16 0.30 caliber machine guns 
Note: The above personnel are defense battalion person- 
nel only and are in addition to personnel employed in guard 
duty, barracks duty, etc. 

WAKE —None. 

2. Task 

Furnish additional defenses for outlying bases as may be requested by the 
Commander Hawaiian Naval Coastal Frontier and approved by the Commander- 
in-Chief. 

[22] Section 4- TASK FORCE NINE {PATROL PLANE FORCE) 

3141. Task Force Nine will perform the tasks assigned in the following para- 
graphs of this section. 
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3142 On W-dav transfer twelve patrol planes and two tendera to each c 
Pacific Southern and Pacific Northern Naval Coastal Frontiers. Continue ac 
istration of these forces and rotate detail at discretion. , / a tv 

3143. Perform tasks assigned in the patrol and sweeping plan (Annex 1) 

[551 Section 5. TASK FORCE SEVEN {UNDERSEA FORCE) 

3151, Task Force Seven will perform tasks as required by the following 
graphs of this section. 

3152. a. Special Information. . , , , 

1. There are indications that Axis raiders have been basing in the Ma 


2. The imminence of the entry of Japan into the w'ar requires a dc 

meiit suitable for this eventuality. ^ 

3. NARWHAL and NAUTILUS are fitted to carry 13,500 gallo 
aviation gasoline each for fueling patrol planes. 

Maintain patrols required by the patrol and sweeping plan (Annex I) . 

L)^tic re^ishment at Pearl Harbor and to a limited degree 

3153. Assign one submarine division to Task Force Three as required for la 

**3TM**0*n 'w-day transfer two submarines and one submarine ves 

Pacific Northern Naval Coastal Frontier to assist in defense of the ^ 
sector. Continue administration of these units and rotate detail at discret 


[5.il Sedion 6. TASK FORCE EIGHT (MINING FORCE) 

3161. Taak Force Eight will: _ 

Continue operations and training under commanders Task Forces One am 


135) Section 7. TASK FORCE SIX (LOGISTIC & CONTROL FORC 

3171. Task Force Six will perform tasks as required by the follomng parag 
3172 Provide logistic service to the fleet and cooperate with Yomn 
Hawaiian Naval Coastal Frontier in providing logistic sei’Y*®®® 

3173. Perform tasks required bj^The P 

3174. Maintain in the office of Commander Pacific Naval CoasUl Fron( 

officer to maintain liaison nuth respect to logatic ® 

loading of base force and NTS vessels, and the routing *“d 

and Allied shipping. Maintain close liaison with Commander Hawaiian 


AXIU •--ms.- — 

Coastal Frontier for the same purposes. „ , „ 

3175. Transfer ten VJR to Commander Task Force Nine. 


Section 8. NAVAL COASTAL FRONTIERS 
Task Force Four (Hawaiian Naval Coastal Frontier) 


3181. Special Information. 

The Basic Plan assigns the following tasks to the Commander, Ha 

^T^i)efemJ^hrHa*wa*i'to Naval Coastal Frontier in 
l‘P::-May be subject to niajor at^k) (N Tto ^ 


L> May oe SUOjeCL WJ majui 

U. S. Pacific Fleet, does not consider Categorv D 

b. Protect and route shipping within the Hawaiian Naval Coastal From 

c. Support the U. S. Pacific Fleet. i 


c. Support the U. S. Pacific Fleet. . , . .s tr t 

d. Support the Army and Associated Forces within the Hawaiian Naval 

^^182.^ By this Fleet Plan, Task Force Four is 

a. Assist in providing external security for unite of 

Coastal I*' ^ „iP_ xu-. 4 rinTnTTiAndftr- Hi 


isavai uoastai rroniier, m ”-7; ” ’ pr, 

(As of the data of issue of this plan, the security plan of the Commander ^ 
Naval Coastal Frontier (as Commander, Base Defense) is already in effM 

b. Prosecute the establishment of subsidiary ba^ at Midway, Jo 
Palmyra, and Wake, and at Canton if authorized. Assist as practicable 

development of Samoa and Guam. ..... -mi ....1*0 

c. Make the facilities of outlying bases available for Fleet unite open 
the vicinity; and directly and through own task group 

with other task force and task group commanders m coordinating the 1 
activities at these bases. (See Annex IV .) 
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U. S. PACIFIC FLEET OPERATING PLAN--RAINBOW FIVE 
{NAVY PLAN 0-1, RAINBOW FIVE) 

PART III. TASK ASSIGNMENT 

CHAPTER I. PHASE 1 

[57] 3182. d. Utilize units of the Fleet Marine Force, made available for 

the purpose, to defend Midway, Johnston, and Palmyra, and, when authorized, 
Wake and Canton. 

TmJc Force' Five {Pacific Southern) and Task Force Ten {Pacijic Northern 
Naval Coastal FrorUier) 

3183. Commanders Task Forces Five and Ten perform tasks assigned by the 
Patrol and Sweeping Plan (Annex I). 

l$8] Sections, TASKS JOINTLY APPLICABLE 

3191. Until detached from the Fleet, all forces less those of Naval Coastal 
Frontiers will perform the following tasks: 

a. Units in the Hawaiian Area complete mobilization at Pearl Harbor by the 
end of four W-day; units designated for early operations complete mobilization 
prior to the time designated for their operations to commence. Units on the 
Pacific Coast complete mobilization there as rapidly as possible. 

b. Maintain vessels of all types in constant readiness for distant service. 

c. Maintain internal and external security of forces at all times, cooperating 
with commanders of naval coastal frontiers while within the limits of those 
frontiers. Guard against surprise attack by Japanese forces. 

d. Continue such training activities of the fleet as the commander-in-ohief 
may direct. 

e. Reinforce local defense and coastal forces as directed. 

f. Protect the territory and communications of the associated powers, the 
operations of coastal forces, and troop movements by covering and other opera- 
tions as directed by the commander-in-chief. 

S9\ 

CHAPTER II. PHASE lA 

Section L TASK FORCE ONE 

3211. Task Force One will perform tasks as required by the following para- 
graphs of this section. 

3212. Perform task assigned in the patrol and swe^ing plan (Annex I). 

3213. Reenforce and support operations of Task Force two as required in the 
Marshall reconnaissance and raiding plan (Annex II). 

140] Section 2. TASK FORCE TWO 

3221. Task Force Two will perform tasks as required by the following para- 
graph. 

3222. Conduct reconnaissance and raid in force against the Marshalls as 
required in the Marshall reconnaissance and raiding plan (Annex II) . 

141] Section S. TASK FORCE THREE 

3231. Task Force Three will perform tasks as required by the following para- 
graphs of this section. 

3232. Conduct initial swe^ against enemy commerce and raiders as required 
in The Patrol and Sweeping Plan (Annex I). 

3233. Reenforce Task Force Two as required by the Marshall Reconnaissance 
and Raiding Plan (Annex II). 

3234. Move from San Diego to Hawaii the remaining units and equipment of 
the Second Marine Division and continue training for landing exercises. 

3235. Continue task assigned in subparagraph 3133 c, 2. 

[42] Section 4- TASK FORCE NINE {PATROL PLANE FORCE) 

3241. Task Force Nine will perform tasks as required in the following para- 
graphs of this section. 
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3242. a. Special Information. 

1. Patrol plane Derations from Midway, Wake, Johnston, Palmyn 
Canton are feasible, the extent of such operations being dependent up 
defenses, facilities and supplies available at the time operations com; 
Those defenses, facilities and supplies are being augmented. As of July ] 
tenders cannot base at Wake or Canton, but Pan-American Airways’ fa 
may be used by special arrangement or by commandeering. A project i 
improvement of \Vake as a base is underway. No such project for Cant 
been approved. 

2. No aircraft are assigned at present to the Commander, Hawaiian 
Coastal Frontier. 

3. Our submarines will assist in the defense of Midway and Wake, ai 
habitually operate oflfensively in enemy waters. 

4. Land defenses exist on outlying islands, as described in paragraph 

1. Commander Task Force Four (Hawaiian Naval Coastal Frontier), is c 
with the defense of these outlying islands and will make them available for 
plane operations. 

5. It is believed that enemy action in the area subject to our patrol plane 
will comprise: 

(a) Submarine raids and observation off Oahu and outlying islands anc 
our lines of communication. 

14S] (b) Surface raids on our lines of communications. 

(c) Surface and air raids against Wake and possibly against Midway, Jol 
Palmyra and Canton. 

(d) Possibly carrier raid against Oahu. 

b. Tasks. 

1. Perform patrols recjuired by patrol and sweeping plan (Annex I). 

2. Subject to the specific tasks prescribed elsewhere in this plan, o^rate 
planes in the Hawaiian Area including outlying islands so as to gain the < 
possible information of advancing enemy forces. Use them offensivel 
when other types of our own are not within striking distance, and the 
damage to the planes is small; or when the importance of indicting dam 
the objective appears to justify the risk of receiving the damage which may 

3. Coordinate the service of information with the operations of other fo 

4. Perform tasks assigned in the Marshall reconnaissance and raidin 
(Annex II). 

5. Coordinate operations of patrol planes with submarines operating 1 
general area. 

6. Withdraw patrol planes from advance bases when necessary to avc 
proportionate losses. 

(44j 3242. b. 7. Maintain not less than two squadrons (one may 

Squadron from base force) based on Oahu at all times. During the aba 
major portions of the fleet from the vicinity of Oahu, such squadrons, 
cretion, mi^ be tei^orarily transferred to commander Task Force Four-( 
ian Naval Coastal Frontier). 

c. Special Logistics. 

Logistic support at outlying bases will be supplied by own tenders. Hi 
Navid Coastid Frontier, Base Force, and, if necessary, by Pan-American A 
facilities. 

[451 Sections. TASK FORCE SEVEN (UNDERSEA FORCE) 

3251. Task Force Seven will perform tasks as required by the following pan 

3252. a. Special Information. 

1. Surface units of the Fleet will initially conduct the operations i^u 
the Patrol and Sweeping Plan (Annex I) and the Marshall Reconnaissai 
Raiding Plan (Annex II). Thereafter operations will be conducted for t 
ture of the Marshalls and Carolines, with occasional sweeps toward the M 
and the Japanese Homeland. 

2. Our patrol planes will be operating from Midway, and possibly Wi 
Johnston Islands. 

3. Japan is developing extensively the defenses of the Mandated ] 
Land planes are known to be based at Saipan, Truk and Jaluit and hai 
reported at Marcus Island. Air fields are l^lieved to exist at Wotje and 
lap. Port Lloyd in the Bonins is a minor operating base and some 
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usually base there and at Hachijo Jima. Aircraft may be present on Amami 
Oshima. 

4. Ck)nsiderable air strength is based on the Japanese Homeland but it is be- 
lieved that, with many commitments elsewhere and a general lack of patrol 
plan^ the air patrol surrounding the Homeland will not be particularly intensive. 

5. The main units of the Japanese Fleet will probably be operating from the 
Inland Sea. 

6. All important harbors will probably be mined and netted against submarines 
and are well fortified. A considerable number of small patrol craft must be 
expected. 

\46\ 3252. a. 7. The southwestern and western lines of communications 

from Japan may be considered vital needs and those toward the Mandates are 
very important. 

8. It is expected that all Japanese Merchantmen will be armed or will be 
operating under naval control, and will therefore be subject to submarine attack. 
Specific instructions on this subject will be issued later. 

9. Arrangements will be made with the Commander-in-Chief, Asiatic Fleet, to 
extend the Pacific Area sufficiently for submarines to pass through the Nansei 
Shoto as far south as Latitude 28°-30' N. 

10. Mining Japanese waters outside the three mile limit may be planned. The 
specific authority for such mining will be issued later. 

b. T<ukB 

1. Continue patrol of two submarines each at Wake and Midway. 

2. Establish maximum practicable initial patrol off the Japanese homeland and 

thereafter maintain it at the maximum strength permitted by operating condi- 
tions, following pi:iority. 

BUNCO CHANNEL 

KII CHANNEL 

TSUSHIMA 

NAGASAKI 

SHIMONOSEKI 

TSUGARU 

3. Inflict maximum damage on enemy forces including shipping, utilizing 
torpedoes and mines, and, if appropriate, gunfire. 

\47] 3252. b. 4. Report important enemy movements by radio if success of 

attack mission is not thereby jeopardized, 
e. Special Logistics. 

Utilize facilities at Midway as necessary to increase endurance on patrol. 

148] Section 6. TASK FORCE EIGHT (MINING FORCE) 

3261. Task Force Eight will: 

Report to Commander Hawaiian Naval Coastal Frontier to augment the 
locfld defense forces during this phase. 

[49] Section 7. TASK FORCE SIX (LOGISTIC & CONTROL FORCE) 
3271. Task Force Six will: 

Continue tasks assigned for Phase I and perform the tasks assigned in the 
patrol and sweeping plcm (annex I) and the Marshall reconnaissance and raiding 
plan (annex II). 

[60] Section 8. NAVAL COASTAL FRONTIERS 

3281. Task Force Five (Pacific Northern) and Task Force Ten (Pacific Southern 
Naval Coastal Frontier) will: 

Continue tasks assigned for phase I and perform the tasks assigned in the 
patrol and sweeping plan (annex I). 

3282. Task Force Four (Hawaiian Naval Coastal Frontier) will: 

Continue tasks assigned for phase I. 

[61] Section 9. TASKS JOINTLY APPLICABLE 
3291. AU task forces concerned: 

a. Continue tasks assigned in paragraph 3191. 

b. Perform tasks assigned in the patrol and sweeping plan (annex I). 
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[52] CHAPTER III. PHASES SUCCEEDING PHASE lA 

Section 1. TASK FORCE ONE 
3311. Task Force One will: 

Cover ojierations of other forces as prescribed in the Eniwetok plan (annex 
and other plans for the capture of the Marshalls and Carolines. 

[52a] Section 2. TASK FORCE TWO 
3321. Task Force Two will: 

Reenforce Task Forces One and Three as required in Eniwetok and other \ 
and perforin such reconnaissance and raiding as is directed. 

[52b] Section 3. TASK FORCE THREE 
3331. Task Force Three will: 

a. Continue training for landing attacks. 

b. Perform tasks assigned in Eniwetok plan (annex — ) and other opera 
involving landing attacks. 

c. Patrol as directed in subsequent plans. 

» d. Continue task assigned in subparagraph 3133 c, 2. 

[52c] Section 4- TASK FORCE NINE {PATROL PLANE FORCE) 
3341. Task Force Nine will: 

a. Continue tasks assigned in subparagraphs 3242 b, 2, 3, 5, 6, and 7. 

b. Perform tasks assigned in Eniwetok plan (annex — ) and other plani 
the capture of the Marshalls and Carolines. 

[52d] Section 5. TASK FORCE SEVEN {UNDERSEA FORCE) 

3351. Task Force Seven will: 

a. Continue tasks assigned in subparagraphs 3252 b, 1,2, 3, and 4. 

b. Carry out tasks assigned in Eniwetok plan (annex — ) and other plan 
the capture of the Marshalls and Carolines. 

U. S. PACIFIC FLEET OPERATING PLAN— RAINBOW FIVE 
{NAVY PLAN 0-1, RAINBOW FIVE) 

Part III. Task Assignuent 

CHAPTER III. PHASES SUCCEEDING PHASE lA 

[52e] Section 6. TASK FORCE EIGHT {MINING FORCE) 

3361. Task Force Eight will: 

Perform such mining tasks as may be assigned in Eniw'etok plan (annex 
and other operations and continue to augment local patrols as directed. 

[52S] Section 7. TASK FORCE SIX {LOGISTIC AND CONTROL 
FORCE) 

3371. Task Force Six will: 

a. Continue tasks prescribed in paragraphs 3172 to 3174. 

b. Prepare plans for the establishment of a fleet anchorage at Eniwetok 
a fleet base at Truk after the positions have been captured. 

[52g] Section 8. NAVAL COASTAL FRONTIERS 
3381. Task Forces Four, Five, and Ten will: 

Continue the tasks assigned in paragraphs 3182 and 3183. 

[52h] Section 9. TASKS JOINTLY APPLICABLE 
3391. All task forces concerned: 

Continue tasks assigned in paragraph 3291. 

[55] CHAPTER IV. EXECUTION OF THE PLAN 

3401. The execution of this Plan may be in one or two steps dependin 
whether Japan does or does not become a belligerent on the first day of execu 
a. If action against European Axis Powers onlv is to be taken the despatch 
be “EXECUTE NAVY PLAN OPTION DASH ONE RAINBOW F 
PHASE ONE“. 
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b. When action against JAPAN is to be taken the despatch for execution will 
be “EXECUTE NAVY PLAN OPTION DASH ONE RAINBOW FIVE 
PHASE ONE AFIRM“. 

3402. In the event of an overt act of war by a foreign power against the United 
States prior to the existence of a state of war, it is the duty of the senior commander 
on the spot to take such action in the defense of his command and the national 
interests as the situation may require, and report the action taken to superior 
authority at once. 


[ 64 ] CHAPTER V. INITIAL TRANSFER OF UNITS 

3501. The table below gives, for ready reference, a summary of the transfers 
to be made in going from the current peace time organization to the task organ- 
ization as of W-Day and as of J-Day. Those transfers for W-Day will be made 
upon the placing into effect of Phase I of this Plan. Those for J-Day will be 
made when the execution of Phase I A is ordered. Units concerned will report by 
despatch to the commanders of the task forces to which they are transferring. 


From 

To 

Unit transferred 

Taskfor 1 

Southeastern Pa- 

f2 OCL 


cific For. 

Taskfor 3. 

\1 Desdiv 

1 CL 

Taskfor 2 

Taskfor 3 

1 CA 


Atlantic Reen 

4 CA ... 

Taskfor 3.. 

Taskfor 2. 

2CA - 


PSNCF 

fl2 VPB-. 

1 AVD 

Ta^for 9 (Patrol 
Plane Force). 

PNNCF 

1 AVP 

12 VPB 

1 AVD 


1 AVP 

Taskfor 7 (Under- 

PNNCF 

/2 88.. 

U A8R 

NARWHAL or 

sea Force). 

Taskfor 3.. 


1 

NAUTILUS. 

m 

Taskfor 8 (Mlnfor) . 

Hawaiian NCF... 

fl CM 

\8 DM... 

Taskfor 6 (Logistic 
and Control For). 

Taskfor 3 

1 AO 


1 AO 


Taskfor 2 

2 AO 


Taskfor 9 

10 VJR 

An Forces 

Hawaiian NCF. . . 

As directed 


Taskfor 6 (Logistic 
and Control 
Force). 

Any ship passing 
between West 
Coast and Ha- 
waii. 


Transfer effected 


Jwhcn directed. 
W-Day 


W-Day 

When directed.. 
When directed. 


W-Day- 


W-Day. 


W-Day... 

W-Day... 


jj-Day.. 

W-Day. 


J-Day. 

J-Day.. 


J-Day.- 

When directed.. 
Prior to sched- 
uled date of 
departure. 


Remarks 


For rotation on patrol 
until J-Day. 

For rotation on patrol 
until J-Day. 

If Atlantic Keen, is de- 
tached. 

If Atlantic Keen, is de- 
tached. 

f Administration remains. 

\ Units may be rotated. 

fAdministration remains. 

\ Units may be rotated. 

fAdministration remains. 

\ Units may be rotated. 

Base Samoa. Released 
on J-Day. 


Until further orders. 

Base Samoa, released on 
J-Day. 

For fueling at sea ships 
in initial sweep. To 
revert when released. 

For fueling at sea ships in 
initial reconnaissance 
of MARSHALLS. 
To revert when re- 
leased. 

Until further orders. 

For escort duty. To re- 
vert on completion. 


[ 66 ] Part IV. Logistics 

/ CHAPTER I. GENERAL 

4101. Commander Task Force Six (Logistics and Control Force) is charged 
with the logistic supply of the Fleet and, in cooperation with Commander Task 
Force Four (Hawaiian Naval Coastal Frontier), with supplying the present out- 
lying bases in the Mid Pacific. He will make requests for replacements as required 
by paragraph. 4322 g of the Navy Basic Plan. He will maintain a liaison officer 
in the office of Commander Task Force Five (Pacific Southern Naval Coastal 
Frontier) and, through him, will control the quantities and times of delivery of 
material and personnel requirements to the Fleet. In so far as practicable, a 
reserve of consumable supplies will be established and maintained at Pearl Harbor. 
After capture of bases in the MARSHALLS and CAROLINES a reserve of 
supplies will be maintained at these places, as permitted by storage and transporta- 
tion facilities available. 
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4102. The supply of units of the Second Marine Division after they ha' 
the West Coast will be included with that of the Fleet. 

4103. Special logistic instructions affecting particular tasks have been in< 
in the task assignments in Part III and the Annexes of this Plan. 

4104. For the benefit of Commander Task Force Six, Commanders of 
task forces will include, in the plans which they prepare, their logistic re 
ments as far as they can be foreseen. 

4105. The requirements of the U. S. Pacific Fleet are placed in the second h 
priority classification by paragraph 4261 of the Navy Basic Plan. 

[56a] CHAPTER II. TRANSPORTATION 

4201. Commander Task Force Six (Logistics and Control Force), throui 
liaison officer in the office of Commander Task Force Five (Pacific Soi 
Naval Coastal Frontier), will coordinate the transportation of material an 
sonnel by Fleet tran^ortation facilities and the Naval Transportation Serv 

4202. The Naval Transportation Service vessels assigned to assist in th( 
ply of the Hawaiian and Alaskan areas will be shown in a revised ChapU 
Appendix II, of the Navy Basic Plan. If practicable, they will not be emj 
for transportation farther westward than Hawaii. 

4203. The employment of commercial vessels to assist in transportation 
the West Coast to Hawaii is most desirable and is acceptable to the Commi 
in-Chief, U. S. Pacific Fleet. 

[5^6] CHAPTER III. HOSPITALIZATION AND EVACUATION 

4301. The facilities of the Fleet including those of hospital ships, adv 
base hospitals and mobile medical units will, as far as practicable, provide 1 
talization for sick and wounded personnel. 

4302. As necessar>% such personnel will, under the coordinated supervis 
the task force commanders responsible for the personnel and for the transpon 
facilities employed, be evacuated to the nearest shore establishment having ] 
tal space available. 

4303. The ships concerned will furnish hospitalization to embarked 
forces until ineffectives can be transferred ashore. 

[66c] CHAPTER IV. PRIZE CREWS 

4401. The Navy Department will furnish prize crews as follows: U. S. I 
Fleet — 8; Southeast Pacific Force — 8. If those for the Pacific Fleet are ava 
they 'will be placed aboard ships assigned to make the search for enemy mer 
ships in the Patrol and Sweeping Plan (Annex I). 

[56d] CHAPTER v. SALVAGE 

4501. All units, particularlv of Task Force Six (Logistic and Control I 
and suitable units of Task Force Seven (Underseas Force) will render sa 
service, as practicable, to naval and other vessels in the Pacific Area outs 
a zone lying 500 miles from the continental United States, Alaska, and Pai 
Within the above mentioned zone, salvage service will be rendered by the 
establishment. 

[57] Part V. Special Provisions 

CHAPTER I. TIME TO BE USED 

5101. GREENWICH Civil Time 'will be used in carrying out this Plan. 

[55] CHAPTER II. COMMUNICATIONS 

5201. Communications will be in accordance with USF-70 as modific 
Annex III to this Plan. 

[59] CHAPTER III. LOCATION OF COMMANDER-IN-CHIEF 

5301. The Fleet will be kept informed of the location of the Command 
Chief. 
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[60] CHAPTER IV. TENTATIVE OPERATION PLANS PHASES I AND lA 

5401. Tentative Operation Plans Nos. 1-R5 and 1A-R5 as formulated below 
are designed to facilitate the promulgation and execution of the tasks assigned for 
Phases I and I A of this U. S. Pacific Fleet Operating Plan (Rainbow Five), tt 
is expected that they will be modified and executed by despatch when the corre- 
sponding Phase of this 0-1 Plan is placed in effect as prescribed in paragraph 3401 . 

[61] Section 1. Phase I 

United States Pacific Fleet 

U. S. S. PENNSYLVANIA, Flagship 

Place 

Date 

Oi>eration Plan No. 1-R5 

Initial Task Organization 

(See paragraph 1107 of this Plan for normal organization) 

(a) TorSk Force One — Commander Battle Force. — Normal units this task force 
plus minecraft less 1 cruiser in rotation to Task Force Three patrol pool. 

(b) Task Force Two — Commander Aircraft, Battle Force. — Normal units this 
taslc force plus Yi minecraft less one cruiser in rotation to Task Force Three patrol 
pool. 

(c) Task Force Three — Commander Scouting Force. — Normal units this task 
force plus 1 cruiser each from Task Forces One and Two for cruiser patrol pool plus 
1 SS from Task Force Seven^ 1 AO from Task Force Six, and (on request) 1 patron 
and tender from Task Force Seven for South Pacific operations. 

(d) TcLsk Force Nine (Patrol Plane Force) (S. O. P. Airscofor Hawaiian Area). — 
Normal units this task force less 24 VP and tenders transferred to Naval Coastal 
Frontier^ and (if requested by Commander Task Force Three) 1 patron and tender 
to Task Force Three. 

[6£] (e) Task Force Seven (Undersea Force) — Commander Submarines, 

Scouting Force. — Normal units this task force less 2 SS and 1 ASR to Task Force 
Ten and 1 SS to Task Force Three. 

(f) Ta^k Force Eight (Mining Force). — Non-operative as such; normal units 
thereof being divided between Task Forces One and Two. 

(g) Task Force Six (Logistic and Control Force) — Commander Base Force. — 
Normal units this task force plus any units transferred from other forces for escort 
duty West Coast-Hawaii less 1 AO to Task Force Three. 

(h) Task Force Four (Hawaiian Naval Coastal Frontier) — Commandant, 
Fourteenth Naval District. — Normal units this task force plus units from other 
fleet forces when and if the Commander-in-Chief directs transfer. 

(i) Task Force Five (Pacific Southern Naval Coastal Frontier) — Commandant, 
Twelfth Naval District. — Normal units this task force plus 12 VP and tender from 
Task Force Nine. 

(j) Task Force Ten (Pacific Northern Naval Coastal Frontier) — Commandant, 
Thirteenth Naval District. — Normal units this task for^ plus 12 VP and tender 
from Task Force Nine plus 2 SS and 1 ASR from Task Force Seven. 

[^5] 1. Information, Assumptions, etc., as previously given in Parts I, II 

and III of Navy Plan 0-1, Rainbow Five. 

2. This Fleet will, in the Pacific Area, protect the territory and sea communica- 
tions of the Associated Powers and will support British NaVal Forces south of the 
equator as far w'est as Longitude 155^ East, while continuing training and guarding 
against attack by Japan. 

3. (a) Task Force One. — (1) When directed release tw’o small light cruisers and 
one destroyer division to become the Southeast Pacific Force as required by the 
Navy Basic Plan. 

(2) Perform the task assigned in the Patrol and Sw’eeping Plan (Annex I). 

(b) Task Force Two. — (1) Perform the tasks assigned in the Patrol and Sweep- 
ing Plan (Annex I). 

(c) Task Force Three. — (1) Maintain the patrols required by the Patrol and 
Sw^eeping Plan (Annex I). 

(2) Move from San Diego to Haw^aii the maximum practicable portion of the 
Second Marine Division, employing attached transports. 

(3) Make preparations and train for landing attacks on Japanese bases in the 
Marshalls for purposes of capture or demolition, with particular emphasis on plan 
for capture of Eniwetok. 
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{64\ (4) Furnish additional defenses for outlying bases as may be reqx 

by Commander Hawaiian Naval Coastal Frontier and approved by the 
mander-in-Chief. 

(d) Task Force Nine (Patrol Plane Force). — (1) Transfer twelve patrol ] 
and two tenders to each of the Pacific Southern and Pacific Northern 
Coastal Frontiers. Continue administration of these forces and rotate del 
discretion. 

(2) Perform tasks assimed in the Patrol and Sweeping Plan (Annex I). 

(e) Task Force Seven (Undersea Force). — (1) Maintain patrols required I 
Patrol and Sweeping Plan (Annex I) . 

(2) Assign one submarine division to Task Force Three as required for la 
attack training. 

(3) Transfer two submarines and one submarine rescue vessel to I 
Northern Naval Coastal Frontier to assist in defense of the Alaska sector, 
tinue administration of these units and rotate detail at discretion. 

(f) Task Force Eight. (Mining Force). — (1) Continue training under Comm 
Task Force One. 

(g) Task Force Six (Logistic and Control Force). — (1) Provide logistic se 
to the Fleet and cooperate with Commander Hawaiian Naval Coastal Fr 
in providing logistic services to outlying bases. 

[66] (2) Perform tasks required by the Patrol and Sweeping Plan (Am 

(3) Maintain in the Office of Commander Pacific Naval Coastal Front 
officer to maintain liaison with respect to logistic requirements of the Flee 
loading of Base Force and Naval Transportation Service vessels, and the r< 
and protection of United States and Allied shipping. Maintain close 1 
with Commander Hawaiian Naval Coastal Frontier for the same purposes. 

(h) Task Force Four (Hawaiian Naval Coastal Frontier). — (1) Assist ii 
viding external security for units of the Fleet in the Hawaiian Naval C 
Frontier, in cooperation with the Army and the units concerned. 

(2) Prosecute the establishment of subsidiary bases at Midway, Johi 
Palmyra, and Wake, and at Canton is authorized. Assist as practicable 
development of Samoa and Guam. 

(3) Make the facilities of the outlying bases available for Fleet units ope 
in the vicinity and cooperate with Commanders of Mobile Forces in coordii 
the military activities at these bases. (See Annex IV). 

(4) Utilize units of the Fleet Marine Force, made available for the pu 
to defend Midway, Johnston, and Palmyra, and, when authorized, Wak 
Canton. 

(i) Task Force Five (Pacific Southern Naval Coastal Frontier). — (1) Pe 
taste assigned by the Patrol and Sweeping Plan (Annex I) . 

[66] (j) Task Force Ten (Pacific Northern Naval Coastal Fronti 

(1) Perform tasks assigned by Patrol and Sweeping Plan (Annex I). 

(x) (1) Units in the Hawaiian area complete mobilization at Pearl P 
within four days of date of execution of this Plan units designated for 
operations complete mobilization prior to the time designated for their oper 
to commence. Units on the Pacific Coast complete mobilization there as n 
as possible. 

(2) Maintain vessels of all types in constant readiness for distant service 

(3) Maintain internal and extei'nal security of forces at all times, coopei 
with the Commanders of Naval Coastal Frontiers while within the limits of 
frontiers. Guard against surprise attack by Japwese Forces. 

(4) Continue such training activities of the l^eet as the Commander-in- 
may direct. 

(5) Reenforce local defense and coastal forces as directed. 

(6) Protect the territory and communications of the Associated Power 
operations of coastal forces, and troop movements by covering and other ( 
tions as directed by the Commander-in-Chief. 

4. Logistic replenishment at Pearl Harbor, on the West Coast, and as spc 
provided for in the Annexes. 

5. (a) Communications in accordance with U. S. F. Seventy, as modifi< 
Annex III. 

(b) Use Greenwich Civil Time. ^ 

(c) The Oommander-in-Chief will keep the Fleet advised of his location. 


Admiral, U. S. 

Commander-in-chief, 
United States Pacific Fi 
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[^5] CHAPTER IV. TENTATIVE OPERATION PLANS — PHASES I AND lA 

Section 2, Phase I A 


Tentative 

United States Pacific Fleet, 

U. S. S. PENNSYLVANIA, Flagship, 

Place 

Date. 

Operation Plan No. 1A-R5. 


Initial task organization 

(See Basic Fleet Plan for normal organization.) 

(a) Task Force One. Commander Battle Force. — Normal units this task force 
less any cruiser absent on patrol with Task Force Three less 1 CV and all other 
large CL’s to Task Force Two for reconnaissance of MARSHALLS. 

(b) Task Force Two. Commander Aircraft, Battle Force. — Normal units this 
task force plus 1 CV and available CL's (approximately 4) from Task Force One 
plus 1 CV from Task Force Three less any cruiser absent on patrol with Task 
Force Three. 

(c) Task Force Three. Commander Scouting Force. — Same as for Operation 
Plan 1-R5 less 1 CV to Task Force Two le.ss 1 SS and 1 AO from SAMOA returned 
to their respective normal task forces plus 1 AO from Task Force Six for fueling 
at sea. 

(d) Task Fofce Nine (Patrol plane Force; Senior Officer Present, Aircraft, 
Scouting Force, HAWAIIAN AREA).— Same as for Operation PlanR5 1-. 

\69] Part V. Special Provisions 

CHAPTER IV. tentative OPERATIONS PLANS PHASES I AND lA 

Section 2. Phase I A 

(e) TcLsk Force Seven (Undersea Force) Commander Submarines, Scouting 
Force. 

Same as for Operation Plan 1-R5 

plus 1 SS returned from Task Force Three. 

(f) Task Force Eight (Mining Force) 

Non-operative as such, normal units thereof being detached from Task 
Forces One and Two at end of Phase I and on commencement of Pha^^e 
I A being transferred to Task Force Four. 

(g) Task Force Six (Logistic and Control Force) Commander Base Force. 

Same as for Operation Plan 1-R5, 

plus 1 AO returned from Task Force Three 
less 2 AO transferred to Task Force Two 
less 1 AO transferred to Task Force Three. 

(h) Task Force Four (Hawaiian Naval Coastal Frontier) Commandant, Four- 
teenth Naval District. 

Normal units this task force 

plus all units of Minecraft, Battle Force. 

(i) Task Force Five (Pacific Southern Naval Coastal Frontier) Commandant, 
Twelfth Naval District. 

Same as for Operation Plan 1-R5. 

(j) Task Force Ten (Pacific Northern Naval Coastal Frontier) Commandant, 
Thirteenth Naval District. 

Same as for Operation Plan 1-R5. 

1. Information, Assumptions as previously given in Parts I, II, and III of this 
Navy Plan 0-1, Rainbow Five. 

[70] 2. This Fleet, while protecting the sea communications and territory of 

the Associated Powders in the Pacific Area, and supporting the operations of the 
British Navy south of the equator as far west as Longitude one hundred fifty-five 
degrees East, will: 

(a) Conduct an initial sweep with light forces and aircraft against enemy 
merchant ships and raiders. 

(b) Raid Japanese communications to westward of NANPO SHOTO with 
cruisers. 

(c) Patrol Japanese homeland with submarines. 
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(d) Conduct a reconnaissance and raid against the MARSHALLS, in oi 
divert Japanese forces away from MALAYSIA, and to prepare for the cap 
the MARSHALL-CAROLiNE area. 

3. (a) Task Force One. 

(1) Perform task assigned in the Patrol and Sweeping Plan (Annex I to 
Plan 0-1, Rainbow Five). 

(2) Reenforce and support operations of Task Force Two as required 
MARSHALL Reconnaissance and Raiding Plan (Annex II to Navy Plai 
Rainbow Five). 

(b) Task Force Two. 

(1) Conduct Reconnaissance and Raid in force against the MARSH AI 
required in the MARSHALL Reconnaissance and Raiding Plan (Annex 
Navy Plan 0-1, Rainbow Five). 

[71] (c) Task Force Three. 

(1) Conduct initial sweep against enemy commerce and raiders as requi 
the Patrol and Sweeping Plan (Annex I to Navy Plan 0-1, Rainbow Five 

(2) Reenforce Task Force Two as recmired by the MARSHALL Reconnai 
and Raiding Plan (Annex II to Navy Plan 0-1, Rainbow Five). 

(3) Move from SAN DIEGO to HAWAII the remaining units and equi 
of the Second Marine Division and continue training for landing exercises. 

(4) Continue preparations and training for landing attacks on Japanese 
in the MARSHALLS with particular emphasis on plan for capture of 
WETOK. 

(5) Furnish additional defenses for outlying bases as may be request 
Commander Task Force Four (Hawaiian Naval Coastal Frontier^ and apj 
by the Commander-in-Chief. 

(d) Task Force Nine (Patrol Plane Force). 

(1) Subject to the specific tasks prescribed below, operate patrol planes 
HAWAIIAN Area including outlying islands so as to gain the earliest p 
information of advancing enemy forces. Use them offensively only when 
types of our own are not within striking distance, and the risk of damage 
planes is small; or when the importance of inflicting damage on the obj 
appears to justify the risk of receiving the damage which may result. 

[72] (2) Perform patrols required by the Patrol and Sweeping Plan (A 
to Navv Plan 0-1, Rainbow Five). 

(3) Coordinate the service of information with the operations of other foi 

(4) Perform tasks assigned in the MARSHALL Reconnaissance and R 
Plan (Annex II to Navy ftan 0-1, Rainbow Five). 

(6) Withdraw patrol planes from advance bases when necessary to 
disproportionate losses. 

(6) Maintain not less than two squadrons (one may be VJ squadron fron 
Force) based on OAHU at all times. During the absence of major porti 
the Fleet from the vicinity of OAHU, such squadrons may, at discrete 
temporarily transferred to Commander TcLsk Force Four (Hawaiian 
Coastal Frontier). 

(e) Task Force Seven (Undersea Force). 

(1) Continue patrol of two submarines each at WAKE and MIDWAY. 

(2) Establish maximum practicable initial patrol off the Japanese Hon 
and thereafter maintain it at the maximum strength permitted by ope 
conditions, giving stations the following priority: 

YOKOHAMA 
BUNCO CHANNEL 
KII CHANNEL 
TSUSHIMA 
NAGASAKI ’ 

SHIMONOSEKI 

TSUGARU 

[7S] (The Commander-in-Chief will make arrangements for submarii 
pass through that part of the Far Eastern Area in the NANSEI SHOTO 
south as Latitude twenty-eight degrees, thirty minutes North). 

(3) Inflict maximum damage on enemy forces, including shipping, ut 
mines and torpedoes and, if appropriate, gunfire. Mining of Japanese ^ 
outside the three mile limit may be planned. Specific authority for such n 
will be issued later. 

(4) Report important enemy movements by radio if success of attack n 
is not thereby jeopardized. 
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(f) Tmk Force Eight (Mining Force). 

(1) Report to Commander Hawaiian Naval Coastal Frontier to augment the 
local defense forces during this Phase. 

(g) Task Force Six (Logistics and Control Force). 

(1) Continue general logistic support of Fleet and assistance to outlying bases. 

(2) Perform tasks assigned in the Patrol and Sweeping Plan (Annex I to Navy 
Plan Q-1, Rainbow Five), and the MARSHALL Reconnaissance and Raiding 
Plan (Annex II to Navy Plan 0-1, Rainbow Five). 

(h) Task Force Four (Hawaiian Naval Coastal Frontier). 

(1) Continue tasks assigned in Operation Plan 1-R5, with regard for the 
probable increase in enemy activities. 

[74] (i) Task Force Five (Pacific Southern Naval Coastal Frontier). 

(j) Task Force Ten (Pacific Northern Naval Coastal Frontier). 

(1) Continue tasks assigned in Operation Plan 1-R5 with regard for the 
probable increase in enemy activities. 

(2) Perform the tasks assigned by the Patrol and Sweeping Plan (Annex I to 
Navy Plan 0-1, Rainbow Five). 

4. Logistic replenishment at PEARL HARBOR, on the West Coast, and as 
specially provided for in the .Annexes. 

5. (a) Communications in accordance with Annex III to Navy Plan 0-1, 
Rainbow Five. 

(b) Use GREENWICH Civil Time. 

(c) The Commander-in-Chief will keep the Fleet advised of his location. 

Admiral^ U. S. Navy, 

Commander-in-Chief y 

U, S. Pacific Fleet. 

[7-1] ANNEX I 

United States Pacific Fleet, 

U. S. S. PENNSYLVANIA, Flagship 

Place 

Date 


Patrol and Sweeping Plan 
No. 

INITIAL TASK ORGANIZATION 

(a) Task Force One. 

(b) Task Force Two. 

(c) Task Force Three. 

(d) Task Force Nine (Patrol Plane Force). 

(e) Task Force Seven (Undersea Force). 

(f) Task Force Six (Logistic and Control Force). ^ 

(g) Task Force Four (Hawaiian Naval Coastal Frontier). 

(h) Task Force Five (Pacific Southern Naval Coastal Frontier). 

(i) Task Force Ten (Pacific Northern Naval Coastal Frontier). 

(Units of these task forces initially same as in Operation Plan 1-R5.) 

1. Information and Assumptions as previously given in Parts I, II, and III of 
this Navy Plan 0-1, Rainbow Five. Latest information of enemy dispositions, 
estimated intentions, and location of merchant shipping will be furnished by the 
Commander-in-Chief, U. S. Pacific Fleet, at time of execution. 

2. Phase I 

This Fleet will, in the Pacific Area, protect the territory and sea communica- 
tions of the Associated Powers by: 

[I-2\ (a) Patrolling against enemy forces, particularly in the vicinity of 

the Hawaiian Islands; and on shipping lanes (1) West Coast-Hawaii, (2) Trans- 
pacific westward of Midway and (3) in South Seas in vicinity of Samoa. 

(b) Escorting as conditions require and forces available permit. 

(c) Covering. 

(d) Employing striking forces against enemy raids and expeditions. 

(e) Routing shipping. 


2592 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 

Pha%e I A 

This Fleet will: (a) continue the operations of Phase I, except as to p 
which will be modified or discontinued as necessary in older to carry ou 
scribed offensive operations ; 

(b) attack enemy communications by making initial sweep for enemy 
chant ships and raiders, and by raiding Japanese sea communications wes 
of Nanpo Shoto; 

(c) reconnoiter and raid the Marshall Islands. 

Subsequent Phases 

This Fleet will: (a) continue operations of Phase I except as to patrols, for 
further directives will be issued later. 

3. (a) T(isk Force One. 

U) Cover territory, forces and shipping of the Associated Powers as dire< 

[/~5] (2) Furnish one cruiser (in rotation as practicable) to Task 

Three for cruiser patrol pool; and be prepared to furnish, on*' order, other pati 
a striking force, or both. 

(3) While en route in accordance with Marshall Reconnaissance and Ri 
Plan (Annex II to Navy Plan 0-1) conduct such sweep as information and cii 
stances at the time permit without interference with the primary task. 

^b) Task Force Two. 

(1) Furnish one cruiser (in rotation as practicable) to Task Force Thr 
cruiser patrol »ool. (In case of detachment of Atlantic reenforcement thu 
paragraph is lapplicable) . 

(2) Be prepared to furnish, on order, other patrols or a striking forc^ or 

(3) Develop contacts made by patrol planes from Oahu if vessels of Task 
Three are not within supporting distance of such contacts. 

(4) While en route in accordance with Marshall Reconnaissance and Rs 
Plan (Annex II to Navy Plan 0-1) conduct such sweep as information an 
cumstances at the time permit without interference with the primary task 

(c) Task Force Three, reenforced with one cruiser each from Task Force\ 
and Two (for cruiser patrol pool), NARWHAL or NAUTILUS from Task 
8ev:n (Unde.'sea Force), and one oiler from Task Force Six (Logistic and Cc 
Force), also further reenforced by one squadron of patrol planes and tenders 
Task Force Nine (Patrol Plane Force) (by request on Commander Task ^ 
Nine) when the situation in the South Pacific requires and facilities there pe 

(1) Patrol against enemy units that may attack own and allied communio 
lines, operating in general as follows: 

[1-4] (n) Maintain two cruisers (one, if Atlantic Reenforcement is deta 

on patrol between Hawaii and the Pacific Coast in areas more than five hui 
miles from land. Reservice such ships either in Hawaii or on Pacific Coast 

(b) (i) Maintain two cruiser^ two destroyers, one submarine and one 
in the South Pacific based on Samoa, normally keeping one cruiser on i 
within one thousand miles of Samoa along routes to .^ew Zealand. 

(ii) When the situation in the South Pacific requires and facilitates there pc 
request from Commander Ta^k Force Nine (Patrol Plane Force) assignmem 
patrol squadron and tenders; and advance it into that area for operations. 

(iii) Coordinate activities of unit operating in the South Pacific with B 
naval forces as far west as longitude one hundred fifty-five degrees East a 
situation at the time makes expedient; and iu accordance with such dire< 
as may from time to time be issued. 

(c) Maintain one cruiser, based on Midway, on patrol to the northward c 
Midway- Marianas line, in the vicinity of trans- Pacific trade routes. 

(2) Upon commencement of Phase I A, di.spatch two heavy cruisers in com 
to raid Japanese communications westward of the Nanpo Shoto, and retu 
base when fuel situation or other circumstances require. Arrange directly 
Commander Task Force Six for fueling such cruisers at or near Midway on 
ward passage. and on return as may be feasible. The Commander-in-Chie 
make arrangements with the Commander-in-Chief, Asiatic Fleet, concemin 
utilization of the portion of the Far Eastern Area involved. 

(/-v5] (3) Upon commencement of Phase lA, discontinue patrols req 

by paragraph 3 (c) (1) and sweep for enemy merchant sliips, operating alon 
following general lines; 

(a) Samoa based cruisers and destroyers sweep northward to latitude tv 
thence to rendezvous designated by Task Force Commander for operatic 
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jonjunction with the Marshall Reconnaissance and Raiding Plan (Annex II to 
'^avy Plan 0-1). Other Samoa based units rejoin their normal commands. 

(b) Cruisers on patrol between West Coast and Haw'aii sweep or search for 
pecific enemy merchantmen, as Task Force Commander may require enroute to 
endezvous designated by him for operations in conjunction with Marshall Raid. 

(c) Other available units conduct maximum practicable sweep in general area 
>ounded by Hawaiian Island chain, latitude forty-six North, and longitudes one 
lundred sixty -seven West and one hundred eighty; such sweep to occupy about 
tix days, and to begin on or as soon after J-day as possible. 

(d) Units operating in the foregoing northerly area originate radio traffic to 
ndicate an advance toward Japan via a northern route. 

(4) (a) Upon completion of sweep directed in subparagraph (3) (c) above, 
endezvous with oiler supplied by Task Force Six (Logistics and Control Force) in 
atitude twenty-seven North, and one hundred seventy-eight West, or other 
•endezvous you may have designated. Fuel and proceed to join Task Force Two 
[Marshall Reconnaissance and Raiding Plan, Annex II to I'lavy Plan 0-1) on 
twelve J-day at rendezvous Tare in latitude sixteen North, longitude one hundred 
jeventy-seven East or other designated time and rendezvous. 

(b) If any units will be delayed in joining Task Force TwOj advise the com- 
nander thereof as to the extent of the delay. 

{1-6] (c) If conflict of tasks exists, operations against inferior enemy forces 

svithin striking distance take precedence over joining Task Force Two. 

(5) If Atlantic Reenforcement is detached, assign tw’^o heavy cruisers to Task 
Force Two. (In such event the assignment of one cruiser from Task Force Two to 
Task Force Three^ hitherto mentioned will, of course, not be made). 

(d) Task Force Nine (Patrol Plane Force). 

(1) Having due regard for time required to overhaul and upkeep planes and for 
conservation of personnel, maintain maximum patrol plane search against enemy 
Forces in the approaches to the Hawaiian area. 

(2) Initially base and operate one patrol plane squadron from Midway. At 
discretion increase the number of planes operating from bases to westward of 
Pearl Harbor to tw^o squadrons, utilizing Johnston and Wake as the facilities 
thereat and the situation at the time makes practicable. 

(3) Be prepared, on request of Commander Task Force Three, to transfer one 
^trol squadron and tenders to that force for prompt operations in the South 
Pacific. 

(4) Be particularly alert to detect disguised raiders. 

(5) In transferring planes between bases, conduct wdde sweep enroute. 

(6) Planes engaged in training operations furnish such assistance to Naval 
(Ik>astal Frontiers in which based as may be practicable. 

(7) Effect closest cooperation practicable with surface forces engaged in 
sweeping during initial sweep of Phase I A. 

[1-7] (8) Modify patrols as necessary in order to carry out tasks assigned 

in Marshall Raiding and Reconnaissance Plan (Annex II to Navy Plan 0-1). 

(9) Units operating from outlying bases cooperate, to the extent compatible 
with assigned tasks, with other forces thereat. Be guided by principles of com- 
mand relationship set forth in Annex IV to Navy Plan 0-1. 

(e) Task Force Seven (undersea Force). 

(1) Maintain two submarines on patrol at Wake and two at Midway for gain- 
ing information and for attack on enen^ units approaching those places. 

(2) Be prepared, if Commander-in-(;hief directs, during Phase I to conduct 
observations, by submerged submarines from outride the three-mile zone, of 
probable radar bases in the Japanese Mandates. 

(3) At commencement of Phase lA, or earlier if so directed, establish patrols 
off the Japanese homeland as prescribe in the basic Fleet Plan. 

(4) Route submarines advancing to westward for patrols so as to cover wide 
front. Coordinate such routing wdth other patrol and sweeping operations, 
including that prescribed for cruisers in the area westward of Nanpo Shoto, so as 
to avoid contact of submarines with owm forces. 

(6) Keep Commander-in- Chief and task force commanders concerned advised 
as to location and routes of own submarines. 

(6) Transfer NAUTILUS or NARWHAL to Task Force Three for operations 
in South Pacific during Phase I. 

if) Task Force Six (Logistic and Control Force). 

(1) Through liaison with Commanders of Task Force Five (Pacific Southern) 
and Task Force Four (Hawaiian [/-^l Naval Coastal Frontiers) ensure 
that routing of shipping is in accordance with general directives of the Com- 
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mander-in-Chief and is coordinated with the protection offered by Fleet 
and with the routing and protective measures of the British in the South 

(2) ^cort important ships or convoys by using combatant vessels en i 
or from the West Coast and Hawaii, which vessels are made available f 

E urpose. If escort is found necessary and suitable vessels will be not ai 
y modifying schedules of escorts or convoys, make suitable representat 
the Commander-in-Chief as far in advance as possible. 

(3) During Phase I maintain one oiler at Samoa to operate under Com: 
TVwJb Force Three. 

(4) Provide oiler to fuel at sea units of Task Force Three on eight J- 
latitude twenty-seven North, Longitude one hundred seventy-eight Wesi 
time and place designated by commander of that Task Force. 

(5) See also oiler requirements under Marshall Reconnaissance and 1 
Plan (Annex II to Navy Plan 0-1). 

(g) Taek Force Four (Hawaiian Naval Coastal Frontier). 

(1) Coordinate, as practicable, patrol in coastal zone with patrols by othi 
forces. 

(2) Through liaison with Commander Taek Force Six (Logistics and < 
Force) and Commander Task Force Five (Pacific Southern Naval Coastal Fi 
coordinate routing and escort of shipping in the Hawaiian Naval Coastal I 
with that in the Fleet Control Zone, when and if established, and in the 
Pacific Area. 

[7-5] (h) Task Force Five (Pacific Southern Naval Coastal Frontier) 

(1) Coordinate routing of shipping with the protection afforded by Flee^ 
and by British forces in accordance with current situation, and with 
directives that may be issued by the Commander-in-Chief. 

(2) Conduct such search and patrols in vicinity of own theater as pra< 
with available forces. Keep the Commander-in-Chief fully advised of ir 
tion gained. Also, when circumstances warrant, communicate such infor 
direct to any Fleet forces in the vicinity. 

(3) In the initial stages of Phase I A, particularly, cooperate with an: 
forces in the vicinity in locating enemy merchantmen within flying range 
West Coast, obtaining assistance and cooperation of Army units as is praci 
fi) Task Force Ten (Pacific Northern Naval Coastal Frontier). 

(1) Conduct such search and patrols in vicinity of own theater as prac 
with available forces. Keep the Commander-in-Chief fully advised of infor 
gained. Also, when circumstances warrant, communicate such infor 
direct to any Fleet forces in the vicinity. 

(2) In initial stages of Phase I A, particularly, cooperate with any Fleet 
in the vicinity in locating enemy merchantmen within flying, range of th 
Coast, obtaining assistance and cooperation of Army units as is practicab 
is especially desired to cover until eight J-Day UNIMAK PASS and the ma 
area to the southward of Dutch Harbor that daily flights and available plai 
permit. 

(x) (1) This plan effective simultaneously with Na^ Plan D-1, Rainboi 
[I-IO] (2) All task forces make available to Commander Task Fc 
(Logistics and Control Force) for escort duty, all ships enroute between 
and West Coast. 

(3) Destroy enemy combatant ships encountered. 

(4) Capture or destroy enemy merchant ships encountered. 

(5) Investigate neutral merchant ships encountered; send them to p 
adjudication if investigation warrants; or if necessary and permissible 
international law, destroy them. (See ‘instructions for the Navy of the 
States Governing Maritime Warfare”). 

(6) Seize any opportunity to inflict disprof^rtionate damage on the ( 
mc^ifying or discontinuing plans in operations if necessary in order to do i 

(7) Disseminate pertinent information to other Task Force Commam 
conditions of radio silence and other circumstances permit. 

(8) Aircraft attempt, without taking undue risk, to force merchant si 
the vicinity of supporting surface vessels or to United States’ ports. 

(9) This plan effective with Navy Plan 0-1. 

(10) Be prepared to transfer units of Southeast Pacific Force and A 
Reenforcement on short notice. So employ such units that if transferre 
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can reach Canal Zone within twenty-one days. If transferred, such units proceed 
along routes and conduct such sweeps as the Commander-in-Chief may prescribe. 

(11) Continue such training as these and other prescribed operations permit. 
[I- 11] 4. Logistics as in Navy Plan 0-1, Rainbow Five. 

5. Provisions of Part V Navy Plan 0-1, Rainbow Five apply. 

» 

Admiral, U, S. Navy, 

Commdnder-in-Chief, 

United Stales Pacific Fleet, 

[//-/] ANNEJX II 

United States Pacific Fleet 

U. S. S. PENNSYLVANIA, Flagship 

Place 

Date 

Marshall Reconnaissance and Raiding Plan No. 

Initial Task Organization. 

(a) . Task Force One. 

(b) . Task Force Two. 

(c) . Task Force Three. 

(d) . Task Force Nine (Patrol Plane Force). 

(e) . Task Force Seven (Undersea Force). 

(f) . Task Force Six (Logistic and Control Force). 

Units of these task forces initially same as in Operation Plan 1A-R5. 

1. (a) Information. — (1) This plan covers the initial operations in the 
MARSHALLS for carrying out the basic task of diverting Japanese strength 
away from the MALAY BARRIER through the denial and capture of positions 
in the MARSHALLS. 

2. This force will: 

(a) Reconnoiter the MARSHALLS, particularly ENIWETOK, preparatory to 
a raid in force and to eventual capture, in order to develop the mobile and land 
defenses and material installations therein. 

(b) Raid the MARSHALLS with ships and aircraft and small landing groups 
in order to destroy enemy mobile forces, fixed defenses and facilities. 

[//-:?] 3. (a) Task Force One. — (1) Transfer available large light cruisers 

and carrier to Task Force Two on J-Day. 

(2) About Five J-Day, depart PEARL HARBOR with remainder of force and 
proceed to rendezvous with Task Force Two at Point Tare on Eleven J-Day. 
If delay in arriving at rendezvous is in prospect, advise Commander, Task Force 
Two, of the probable time of arrival. Transmit any such message prior to 
departing from the PEARL HARBOR area, if possible. Sweef) as practicable 
along the route as required by Patrol and Sweeping Plan (Annex I to Navy Plan 
0-1, Rainbow Five. 

(3) If the Commander-in-Chief is not present upon making the rendezvous, 
Commander Task Force One assume general charge of all further operations in 
connection with this reconnaissance and raid, and direct Commander Task Force 
Two to commence the raid at a suitable time after he has reported ready. 

(4) Upon making rendezvous, assume command of battleships of Task Force 
Two. 

(5) Cover operations of Task Force Two, as reenforced, from the area to the 
northward of the MARSHALLS, furnishing such support to that force as devel- 
m^ments require, and keeping its commander informed as to the location of Task 
Force One. Detail escorts for any damaged ships of Task Force Two which it may 
be necessary to return to base. 

(6) Utilize security offered by operations of patrol planes at WAKE. 

[11-3] (7) After Task Force Two has completed raids and rejoined, if the 

Commander-in-Chief is not present. Commander Task Force One carry out 
further operations of a similar nature or conduct the combined forces to PEARL 
HARBOR at discretion. 

(b) Task Force Two, reenforced as provided in this plan, reconnoiter and raid 
the MARSHALLS, carrying out the following approximate procedure: 

(1) On One J-Day, unless otherwise directed, depart PEARL HARBOR with 
reenforcements provided by this Plan and proceed toward TAONGI; battleships 
and destroyer screen at fifteen knots, remainder Of force at twenty knots. Sweep 
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along the route in accordance with Patrol and Sweeping Plan (Annex I t 
Plan 0-1, Rainbow Five) and furnish security as practicable to Task Po\ 
Furnish destrier escort to oilers as prescribed in paragraph 3 (f) (1). 

(2) Five J-Day, fuel the advance group from oilers at Rendezvous 
other designated rendezvous. 

(3) Six J-Day to Nine J-Day reconnoiter the MARSHALLS as follows 

(i) Reconnoiter by air such atolls as weather condition^ forces, time an< 

opments permit, giving particular attention to ENIWETOK, BIKINI. R 
LAP, WOTJE, JALUIT, KWAJALEIN, MALOELAP and ARNO, 
noiter ENIWETOK particularly with a view to an early attack for its sel 

[//-4l (ii) So conduct reconnaissance as to leave the enemy in doul 
what further reconnaissance is about to be undertaken, or as to what pa 
places may be attacked. 

(iii) Supplement air reconnaissance by reconnaissance from surface ur 
by landing patrols, and raid with forces immediately available if the si 
and developments at the time indicate that such supplementary action is d( 
and feasible, 

(iv) Utilize both photographic and visual observations to determine a 
rately as practicable the opposition that may be expected to raids and 
parties; and the targets suitable for air and surface bombardment. Of pa 
interest are: 

ships and aircraft; 
storage tanks; 

power plants and radio installations; 

docks; 

air fields; 

storehouses and other buildings; 
guns and observation f>osts; 
mines; 

channel and beach obstructions; 
other defense installations; 
beaches suitable for landing operations; 
extent of anchorage area; 
hydrographic, topographic, and 
meteorological features. 

(v) Retire on own battleships or Task Force One for assistance should ( 
stances require. 

(vi) Operate battleship group to furnish support as necessary. 

(vii) Unless persistent bad weather or other unforeseen developments p 
adjust operations to complete reconnaissance in four days or less after 
initial flights over enemy territory. 

[77-5] (viii) Upon the completion of reconnaissance, withdraw i 
Task Forces One and Three. Transfer battleships to Task Force One. 
Force Three will merge into Task Force Two at this time. 

(ix) Study and analyze information gained in reconnaissance; determin 
the atolls to be raided and the specific objectives for attack. Ckimplet 
plans therefor, wdth due regard for subparagraph (4) below, and issue b 
concerned. Via destroyer, furnish the CJommander, Task Force One a 
Commander-in- Chief, if present, with information and aerial photograf 
tained, and copy of raiding plan. 

(x) Report by visual (or by destroyer if out of signal distance) to th< 
mander-in-Chief, if he is within the general area, otherwise to the Comn 
Task Force One, the time it is desired to place the raiding plan into effect. 

(4) Beginning about Thirteen J-Day, when directed, carry out the 
plan. In preparing and carrying out the raiding plan, be guided by the foil 

(i) Make such additional air reconnaissance immediately prior to attack 
meets the existing situation. 

(ii) Attack the selected objectives with air and surface forces, the sch 
attack being at the discretion of the Task Force Commander and desig 
provide the best economy of force. Avoid directing enemy attention in a< 
to the objectives of attack. 

[77-dl (iii) The priority of objectives is as follows: 
combatant ships, tenders, and aircraft; 
other ships; 
fuel tanks; 

power and radio installations; 
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troop concentrations; 
storehouses ; 
other installations. 

(iv) Except in unusual circumstances, no vessel expend more than twenty-five 
per cent of bombs or ammunition on fixed objectives. 

(v) Where conditions appear favorable, land personnel to demolish installa- 
tions and eliminate enemy personnel. 

(vi) Do not enter lagoons with ships. 

(vii) Make suitable arrangements for the protection of and withdrawal of 
damped ships, requesting escorts from Task Force One. 

(viii) If sufficient weakly held positions are developed to warrant further raids, 
carry them out, otherwise discontinue raids at discretion and join Task Force One. 

(c) Task Force Three. — (1) If Atlantic Reenforcement nas been detached, 
transfer two heavy cruisers at PEARL HARBOR to Task Force Two. 

(2) If carrier is available, assign it to Task Force Two for this operation begin- 
ning J-Day. 

[11-7] (3) While in the Northern Pacific carrving out the Patrol and Sweep- 

ing Plan (Annex I to Navy Plan 0-1, Rainbow Five) employ radio to deceive 
enemy as to intentions in the MARSHALLS. 

(4) If available, assign combat unit of about one hundred fifty marines to each 
cruiser which will eventually join Task Force Two. 

(5) Upon completion of the task assigned in the Patrol and Sweeping Plan on 
about Ten J-Day, join Task Force Two with cruisers and destroyers at Point Tare 
or other designated rendezvous. Thereafter operate as part of Task Force Two 
until released upon completion of the raiding operation of this plan. 

(d) Task Force Nine (Patrol Plane Force) coordinate operations of patrol planes 
with those of other forces as follows: 

(1) Prior to Five J-Day advance maximum practicable patrol plane strength 
to WAKE, MIDWAY, and JOHNSTON, leaving not less than two operating 
squadrons at OAHU. 

(2) JOHNSTON-based planes, during passage of units of other forces to the 
westward, search along the route of advance from the vicinity of JOHNSTON 
to lonmtude one hundred seventy-eight degrees west. 

(3) MiDWAY-based planes search sectors to the southwestward of MIDWAY 
to prevent surprise attack across that sector on units operating toward the 
MARSHALLS. 

[II~8] (4) WAKE-based planes make preliminary air reconnaissance of 

TAONCjI and BIKAR on Five J-Day, or as soon thereafter as practicable, and 
acquaint Commander Task Force Two with the results. Thereafter, conduct 
search, to the extent that available planes and supplies will permit, to prevent 
surprise attack from the westward by enemy surface forces on own units operating 
toward the MARSHALLS. 

(6) On completion of the raiding operations of Task Force Two resume normal 
operations as required by paragraph 3242b. of the Fleet Operating Plan. 

(e) Task Force Seven (Undersea Force). — No primary tasks in connection with 
this plan are assigned but: 

(1) Submarines which may have been in the MARSHALLS in cariwing out the 
Patrol and Sweeping Plan (Annex I to Navy Plan 0-1, Rainbow Five) report 
enemy information obtained. 

(2) While en route to patrol stations to the westward: 

(i) Seize opportunities to damage important enemy units. 

vii) Avoid contacts with own forces. 

(hi) Force Commander keep other forces advised of location and movements of 
submarines. 

(f) Task Force Six (Logistic and Control Force). Despatch two oilers to carry 
out the following: 

(1) Proceed on J-Day with destroyer escort provided by Commander To«A: 
Force Two, to rendezvous with the advance group of Task Force Two on Five J- 
Day at Point Tare, or as directed by Commander Task Force Two. 

[iI-9] (2) Thereafter conduct fueling and proceed as directed by Com- 

mander Task Force Two. 

(x) (1) Seize every opportunity to damage the enemy, but avoid engaging 

at a disadvantage. 

(2) Be alert to detect and destroy enemy mobile forces, particularly raids or 
expeditions which may be directed at our outlying islands. 

(3) Restrict the use of radio to a minimum. 

(4) This plan effective simultaneously with the execution of Phase I A of 
U. 8. Pacific Fleet Operating Plan (Rainbow Five). 
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4. (a) Fuel from oiler as prescribed in paragraph 3 (f) above. 

(b) Fuel destroyers from large ships at discretion of force and group comm 

(c) Logistic support for submarines and patrol planes as in U. 8. Pacif 
Operating Plan (Rainbow Five). 

5. (a) Communications in accordance with Annex III to Navy Pla 
Rainbow Five. 

(b) Use GREENWICH Civil Time. 

(c) Rendezvous Tare: Latitude sixteen degrees North; Longitude one h 
seventy-seven degrees East. 

(d) The Commander-in- Chief will keep the Fleet advised as to his loc 


Admiral. 

Commander-in- Chiefs 
United States Pacific I 

[III-l] ANNEX III 

United States Pacific Fleet 
U. S. S. PENNSYLVANIA, F 
Place 
Date 

Communication Plan No. /, Rainbow Five 

USF-70 effective as modified herein. The numbered parts, sectior 
paragraphs of USF-70 listed are effective in toto, or as indicated. C 
numbered parts, sections, or paragraphs are not effective unless spec 
made so by Task Force Commanders by supplementary communication p 

1110. Effective. 

1120. Effective. Unless otherwise directed this communication plan i 
tive coincident with the placing in effect of Navy Plan 0-1 RAinbow Five 

1170 to 1178. Effective. 

1179. Effective. The above procedure shall be used for Radar contact i 

No receiver not supplied by Bureau of Ships shall be used for this or an 

purpose until it has b^n thoroughly tested to assure that it does not trai 
carrier from its oscillating circuit. 

1180. Effective. 

1190. Effective. 

1212. Effective. 

1220. Effective. 

1380. Allied communications in Pacific Area are governed by SP 02376 
Eastern Theater by current Andus publications. 

[111-2] 2120. Condition 19 effective. 

2131. Effective. 

2200. The radio frequency ^ans are as set forth in Aimendix B, USF-70, 
that Naval Coastal Frontier Defense Communication Plans will be gover 
Article 4005, 1(a) of WPDNC-46. 

No transmission shall be made on 500 kcs. frequency without the auth< 
the O. T. C. of a Task Force. 

When the O. T. C. of a Task Force or component at sea considers that 
is justified by the importance of the traffic concerned he may transmit ti 
the nearest shore radio station that guards the Naval Calling Frequency ( 
or to Radio Washington or Honolulu on the 4235 kc series. He shall not, 
in extreme emergency and when he is sure that the situation justifies tl 
answer calls or feceive traffic on 355 kc, except by interception. 

The various circuit guards required shall be so disposed as to permit th 
mum number of ships to set watches on the radio direction finder, undi 
listening equipment and other intelligence equipment as directed by Tasl 
Commanders. 

The Senior Commander of Units from different task organizations op 
in the same area shall arrange for rapid means of inter-communications, pit 
by available shore stations. Task Organization Commander in a port or 
ing area shall establish an area radio frequency for use under circumstance 
visual systems will not serve. In port radio shall not be used [JJI-3] 
inter-communication or communication with shore when a visual link or 1 
exists or may be established. 
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Guard NPM Primary Fox regardless of geographical position. 

2300. Effective. 

2/fOO. Effective. 

2610. CSP-1161 effective with this communication plan and shall be used in 
lieu of CSP-776 for Task Organization command traffic. 

2620. Use effective Confidential Radio Call Sign lists and ciphers for adminis- 
trative traffic. 

2540. Effective. 

2720., Effective. 

2740. Effective. 

3000. Effective. 

4120. Effective. 

6000. Effective. 

6230. Until receipt of satisfactory radio recognition device for aircraft the 
following approach and recognition procedure shall govern the approach of Naval 
aircraft to either units of the Fleet or Naval outlying island bases. Separate 
special procedure will be prescribed for major bases and areas. 

Aircraft approach from outside of gun range in simple cruising formation (if 
more than one plane) on bearing 045° T. or 225° T. [III-4] on odd days 
(GCT), and 135° T. or 315° T. on even days (GCT), from center of formation or 
station at 1000 feet or under. (These bearings may be changed if necessary by 
local authorities.) They shall never approach from the bearing on the sun w^hen 
the sun is low. 

If station does not recognize plane as friendly it challenges by making “Zs’* on 
searchlight, or by training searchlight \vith red filter on plane if available; other- 
wise at shore bases use a red smoke bomb during daylight and a red rocket at night. 

On seeing challenge plane, or leading plane if there is a formation, replie.s as 
follows: 

(a) Daytime . — On odd day of the month (GCT), leave formation, circle to the 
right and, when back on the approach course, dip right wing twice, on even days 
(GCT), leave formation, circle to the left and, when back on approach course, 
dip leR wing twice. This must be made distinctive, dipping the wing about 30 
degrees to the prescribed side and returning to horizontal after each dip. 

(b) Nighttime . — Turn on running lights and proceed as for daytime replies to 
challenge, except circling may be omitted; or make emergency identification 
pyrotechnic signal prescribed in effective CSP. 

When approaching aircraft are recognized as friendly, the recognition station 
shall [ltl-6] train on the approaching aircraft a powerful searchlight, 
make *‘Fs^' oY show green colored light. Those signals indicate to planes that they 
are recognized as friendly and will not be fired on. 

In a Fleet formation the recognition stations will be, unless otherwise desig- 
nated, those ships on the outer circle closest to approach bearings 045° T. and 
225° T. or 135° T. and 315° T. (depending on the day) from Fleet center. 

0131. Effective. 

6200. Effective. 

6400. Effective. 

6600. Effective. 

6610. Effective. 

7000 (less 7100). Effective. 

[lV-1] \NNEX IV 

Command relationships and coordination of activities at outlying bases 

1. Forces operating from outlying stations or bases, under this Plan, may 
consist, broadly, of the following: 

(a) Local Defense Forces, consisting of the local garrison and the local defense 
forces (which may include submarines and aircraft especially designated for this 
purpose), operating under the direct control of the base or station commander, 
and with the primary mission of defending the base or station against hostile 
attack. 

(b) Fleet forces consisting of submarines, airplanes and possibly surface ships 
or detachments, operating under a fleet task force commander or commanders, 
whose missions, while contributing indirectly to local defense, are primarily 
dictated by broader strategical and tactical considerations in connection with 
other operations. 
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2. Command relationships, under these conditions, will be governed by 
following: 

(a) The base or station commander will, normally, command and direct 
operations of local defense forces, in accordance with the directive of the C( 
mander Hawaiian Naval Coastal Frontier (Commandant, Fourteenth Nf 
District) . This base commander, a task group commander under the Commar 
Hawaiian Naval Coastal Frontier, who is himself a task force commander ur 
the Commander-in-Chief, may, on occasion, also have functions of comman< 
connection with Fleet units in the vicinity. 

(b) Fleet forces will, normally, be operated in accordance with directives 
their respective Fleet task organization commanders. In entrance and egr 
use of facilities, arrangements for berthing and services, etc., they will conh 
to and be guided by the local regulations. 

(c) In the event of contact with enemy forces w^hich may threaten the b 
or the forces operating [IV-2\ therefrom or in connection therewith, 
senior officer present in the base area will assume command of all forces and ac 
ities in the vicinity as necessary to take appropriate action against the threatei 
enemy. As it is entirely possible that such procedure may temporarily di^ 
Fleet forces from some broader task contemplated by their task force comman< 
of the Commander-in-Chief, local commanders must bear this in mind and red 
such diversion to a minimum. They must also, within the limits of the infon 
tion available to them, and as permitted by the urgent local situation, so dl 
any action taken by Fleet units under thfeir temporary command, as to furl 
the broad operating plan in effect. 

(d) To obviate to a maximum the difficulties which are inherent in the c 
mand and communication relationships at such bases, it will be necessarv 
insure that all interested commanders, including the commanders of bases c 
cemed, are made information addressees of all appropriate plans, orders, 
reports of enemy forces. Commanders of all forces within the area will ens 
that the base or station commander, as well as the Senior Officer Present 
familiar with the general nature of their orders and with their general operate 
(unless specifically- directed otherwise). 

(e) In general, the question of command in such circumstances is covered 
articles 801 and 1486, U. S. Navy Regulations. 

(f) The shifting of vessels, squadrons, or other units within an area may rei 
in consequent changes in seniority among those actually present. 

3. (a) A Base Defense Plan and a supporting Communication Plan wdll 
prepared under the direction of the Commander Hawaiian Naval Coastal Front 
They must provide for the Fleet units present participating in the defense, i 
for adequate communications among the various fixed and mobile forces, b 
local and Fleet. Commander Hawaiian Naval Coastal Frontier will furr 
copies of such plans to appropriate fleet force commanders. [IV-2] 
latter will, whenever practicable, supply copies to units of their command p 
to departure for operations at the outlying base. A unit commander arriv 
in the area without receiving the plans in advance, however, will obtain then 
soon as possible after arrival. 

(b) The Base Defense Plan should be analo^us to the one currently in efl 
for the Pearl Harbor area. The Senior Officer Present, in exercising his fund 
of command (paragraph 2 (c) of this Annex) should normally conform to 
Base plans. 

(c) The Communication Plan should include provisions for: 

(1) Inter-communication between units of the local defense forces, and betw 
such forces and the local defense commander. 

(2) Communication between local defense commanders and fleet task organ i 
tion commanders. 

(3) An area radio frequency w'hich may be used within that area for both 
and (2) above and for inter-communication between the fleet task organizat 
commanders present. 
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QENgRAL* Traffic Toluaa a little leas than noraal. raoalvlng ooadltiona 
fair but traffic rather alow. The firat day* a Ft*ld of naw 
calla not varj great. Fleet calla only changed, ahore atation 
calls and shore adaresaea not changed. It is beilered that 
tactical calls also remain unchanged but not enough intercepted 
traffic to so state definitely. The aaoe garble table for 
calls is employed so the change amounts to a reaselgniaent 
of calls preriously used. Mew oallL have appeared but it is 
thought that they were formerly assigned to obscure unite or 
ware in reserve. All of the major Fleet calls are identified 
and a small amount of individual calls were recovered today. 
Because the new calls are not yet lined up save for the major 
Fleet Coavoanders and all time today was spent in call recovery, 
this sunBoary will deal only irith general impressions. 


COIIBIMED FLEET- The FIRST FLEET was not very active today in radio traffie. 
The CINC SECOND FLEET appears to have originated quite a 
bit of traffic to addresses placed in submarine and carrier 
category. No indications of movement of any of these 
units, COUBIMID FLEET tactical circuits were heard 
but little tactical traffic copied dve to interfereae# 
by MFM. 


CtBirrEBa^ The OOHmiDTR GARDIVS wag mentioned in despatches from Tbhyo 
and h# took a fair amount of traffic on the Fleet Broadcast, 


fffnyMAB'PfgS* Nothing to report. Calls of the Submarine Fleet not wall 
lined up yet. 


THnO) This Fleet very active as before. The SECOND and FIRST 

BASE FORCES are still marshalling their MARCs and the 
CIRC is very busy with Tokyo, 


activity of HAINAN BASE Mntinues, The EASHTI sent several 
■easagea from Saigon, 
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COtCX’NICATIOH DTKLLlGENCg Sl’t'T’JLtY 
2 Novenbar, 19^*1 


GENERAL - Traffic ToliuBe nomal for Sunday. Receiving conditions 
were fair but bulk of traffic derived from the major shore 
circuits. Solution of new call system progressing satisfact- 
orily but volume of accumulated traffic In now system not yet 
large enou^ to permit more than casual Identification of 
individual calls. The number of alternate calls for major 
oonaands la Increased over last system. So far there are 
seven alternate calls for the Combined Fleet. 

Third Fleet traffic Is still on a very high level. The 
combined air Force traffic Is also very high with the Comnund • 
ar of the Combined Air Force originating many dispatches. It 
appears that he Is now In Taiwan. Traffic to SAilA -and BAKO 
is on a very high level. Tokyo and The China Fleet Intelli- 
gence bureaus are originating periodic despatches, those 
from Tokyo being prefixed WIWI. There were several high 
precedence dispatches from Tokyo with the major flee^ oon- 
Bianders as addressees. 
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CCir HTNI C ATI K • IKpLLIGKNCZ ZUIZ ’JiRY 
3 NoTMibor 1^4l 

Oi;?fSRAL - Traffic volume slightly under normal although fair for 
Bonday* rieoeiving conditions gccd but ell circuits slow. 

General measages continue to eminate from TOKYO coiamun lent ions. 
Such an amount is unprecedented end the import ia not understood* 
A mere call change does not account for actlvites of this 
nature. The impreoaion is strong that these messages are 
periodic reports to the Major Corjnander of a certain nature. 

Dummy traffic is again being sent on tho TOKYO broadcasts. 

Naval Intelligence TOKYO ao dressed two V/IWI messages to Chief 
of Staff Combined Fleet and to 8 (unidentified). 

COUBINKD FLEET - Corjnander in Chief Combined Fleet sent an urgent 
message io 3UMIL information all Major Commandera* Combined 
Fleet, Naval Intelligence Tokyo, the Chief of Navel General Staff, 
and Bureau of Personnel. Commander in Chief, Combined Fleet also 
was associated in traffic with offices in the mandates, princi- 
pally RNO I'ALAO. Tho Ccmmander in Chief, Combined continues to 
be aaaociated with the Carriers and Submarines. 

THIRD FLEZT - Third Fleet trij‘flc continues at a high level. A 
movement report by nATl66( unidentified) was addressed tc 
Commander in Chief Tliird Fleet for Information. 

AIR - A V/E address today broke down as *^ITIKDUEUU KAIfTAl *. The litert:! 
reading of this as "Ist Air Fleet** Is correct ii Indicates an 
entirely new organization of the Naval Air Forces. There are 
other points which indicate that tMa may be the case, /in old 
call (Y0ME7) while never identified seemed to be in a high 
position with respect to the Carriers and the Air Corps. Upon 
movement of air units to TAIV.AN the association of CarDiv A 
and CarDiv 3 with units of the Combined Air Force was apparent. 
Their aasocatlon in a command aenae between shore based air 
and fleet air had never occured before but under the concept of 
, an AIR FLEET can easily be accepted. Traffic in the Air Force 
continues at a high level. 
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COXrJKICATlON i;>’TRLI.IG2i<Ct; 3UI!I.UHY 
4 I^ovember IV4] 

GXHERAL - Traffic volume normal with all circuits easily readable. 

Bore tactical tjraffic copied than for past few days. Coiaclried 

Fleet and Carriers heard on tactical circuits. TOKYO Naval 
Intelligence sent four messages to Uajor Comcianders. One of 
these was for information Chief of Staff China Fleet ana one 
other for information of Chief of Staff Second Fleet. 

MS - High traffic level of air activities continues. Most signifi- 
cant of the air despatches were some in which various air corps wi 
addressed and BAXO included for information. One from Yokosutca 
Air was addressed to SA^CKOW Island Radio for Information TAKAO 
Air Corps. BAIT O was also noted as an addressee in several 
massages fromSASSBO and originated two messages to S/wSEBO and 
TOKYO. Commander Carriers also addressed a message to two unldent 
fled calls for information of Cbionander Combined Air Force, 
Commander in Chief, Combined Fleet, CarDivs Collective, BAJCO 
and others. The Commander Combined Air Force addressed a 
message to Comuander in Chief Third Fleet. 

MANDATES - The RNO PAIAO was active today, being addressed by 

dommander in Chief, Fourth Fleet ana sent several messages to 
TOKYO and YOKOSUKA. The PALAA weather station sent a long 
code message addressed to nearly all the islands of the Mandates. 
MARCUS Island appears as an originator. No Change In the 
location of Fourth Fleet units noted. 

SUBMARINES - No activity noted. 
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Ht 


COIJCTICaTION DITELLIOZNCS SUia^AHY 

* 5 kiovember • t 

- Traffio ToluTM above norinal. All olroults board nnd rooolTlnis 
conditions wars fair to good. TOKYO very active as an originator, 
sending out many messages of general adaress. Two T[WI messages in 
Kuna Code sent by NOS to Chief of Staff CarDivs and TITA44' 
(unidentified) respectively. The Intelligence Offioes of China 
Fleet and TOKYO continue active with many despatches passing between 
the two. 

THIPD FLSIT . Two units Of the Third Fleet appear today in TAKAO area. 
Since these calls are as yet unidentified (RISI4 and T0A2) it is 
not Known how much of this fleet they represent. It is fairly 
certain that the Comxcander in Chief, Third Fleet has not yet left 
the Sasebo area although it is expected that he will before long. 

One message which nay be a aoveiaent report from bin was received late 
on the 5th. The present state of call recovery on the Third Fleet 
does not permit of an estimate of the aovement involved* 

A unit of the First Fleet, identified today as CARDPT 4 
app eared today at BAJCO. This Carrier Division was addressed as *lesa 
FDTA SEOTAl** (£nd Section ?) Whether or not there are other units 
at BAKO is not Known. The Commander CAHDIVS has been associated 
with SAUA and BAKO in several dispatches today. The follo¥rlng ware 
also associeted, 3ANCH0W ISL.'ND, TAKAO AIRCORPS, CANTON (China) and 
TOKCHAXA Air. The RNO TAlHOICa originated many despatches to TOKYO 
and the French Indo China Forces. A TAIWAN originator sent one to 
Lieut. Comdr. SHIBA at the Embassy THAILAND for information to 
HANOI and the Commander French Indo China Forces. 

BAKO originated numerous desx>atohes to the Empire and to 
the Major Fleet Commanders* 

The South China Fleet was also the recipient of many 
despatches from TOKYO.* 

Despite the uncertainty due to the Change of Calls it is 
^lieved that there is now being effected a concentration of naval 
forces in the BAKO area wnich will comprise the Third Fleet as 
organized in SASEBO for the past month and will be augmented by 
heavy air forces and Combined Fleet units to an unknown extent* 
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oOiariNICATIOW ITOIXIGEHCt: SWJJVIiY 
6 November, 1941 


GENERAL - Traffic ▼olurao slightly above normal. Receiving conditions 
were fair, regular strong but heavy static on night wotches 
interf erred somewhat. Today the specific c all-up on the 
Tokyo broadcast was eliminated . Formerly Tokyo radio called 
the unit concerned when the dispatch was addressed to a member 
of that unit. Beginning yesterday afternoon all broadcast 
messages are addressed to a ai^iti-o^all without regard to the 
addressee of t.Via The recovery of the rcdlo organizo- 

tlon will be hampered by this new advance in Cormunication 
Security. Uoreover there were nine messages today on this 
broadcast from which the address and origi nator were missing. 
This may be the start of complete elimination of headings on 
broadcast circuits. Tokyo addressed a v;iv;i message to the 
Chiefs of Staff of the Combined Fleet and Submarine Force. 

TAKAO-BAKO area - It Is now certain that there Is a "very heavy air 
concentration on Taiwan. This comprises practically the 
entire Combined Air Force including the Connander and his 
staff plus at least one carrier division and an unknown 
amount of the fleet air arm. No additional units of the 
Third Fleet were located there today but it* Is believed that 
CinC Third Fleet is now enroute HAKO from SASEBO. From 
traffic association It is believed that some Second Fleet 
units are In Takao area but this has not yet been proven. 

The South Chine Fleet Command has been active In dispatches to 
Taiwan addresses. 

COMBINED FLEET - A large amount of Combined Fleet traffic Is now 
appearing with secret (tactical) calls In use. 

MANDATES - The Mandates traffic has dropped off somewhat. The Sixth 
Defense Force at Truk and the RNO PALOA continue to be the 
most active units. 
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COtaUNICATIOW IflTELLlGBNCig SIWARY 
7 November. 1941 


CEN&RAL - Volune of Intercepted traffic larger than usual. D ue t o the 
use of the general call '*A11 Major Force Flags* on the DTD for 
dellTAry to all Combined Fleet units, affiliation of unidenti- 
fied calls with forces to which attached is very difficult. 

Use of large number of alternate calls for major fleet forces, 
zaany of which have not yet been definitely Identified or 
associated with known calls, renders the picture more confus- 
ing. Appearance of the prefix "JITSU" (authenticator for 
bonaflde traffic) In several messages Indicates that a conaunl- 
oatlon drill Is being held but without Indication as to what 
units are participating and therefore much of the traffic is 
suspected of being "drill**. Jalult Radio is handling traffic 
direct with Yokosuka Radio probably due to congestion of 
Mandate circuits from the itarshalls caused by heavj^onoentra- 
tions In that area. ™ 

AIR - Continued high traffic level for all classes of air activities, 
mainly centered in the Taiwan area, but also with all air 
activities In the Mandates Included in headings of messages. 
Despatches originated by Fourth Fleet Comnand Included Air 
Forces, Base Forces, Air Stations, and all types of Mandate 
activities In long headings. 

FlSSmT -Fourth Fleet Coviand remains In Truk area. There are Indications 
that portions of the First Fleet may be moving to the T^ao 
area but Identifications are not sufficiently certain to 
confirm this. 

Greatest effort is being made to Increase the number of Identi- 
fied calls to facilitate analysis of the traffic but Orange 
changes in methods of handling fleet traffic renders this more 
difficult thcui had been hoped. 
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COW.VNICATIClN 1 rrTCLLIOEM: .1 3UMI'-';nY 
6 November 1941 


QSWERAL - 

Noraol volume of lnterc*»pted traffic wiU: no **<lunnies** appearir 
on t!ie ’TTU, All tttu traffic was broadcast to the eoneral call 
only. The Staff Conmunication Officer of the French Indo-China 
Force (So* Exp. For.) sent a despatch action to S.C.O. Combined 
I*rF0 . S.C.O. Second Fleet, Combined Air Torce, unidentified fla 
unli, Radio stations at Tokyo. Palao and Takao. This may indi- 
cate a contenplated coordination or communications between the 
Indo-China-South China areas and the Palao Island-Taiwan area. 
Secret calls were used very little as compared to the past few 
days and only three circuits were heard using them, including t 
Conbineo Fleet Coimnanders circuit and Air Station Not. North 
Japan-Ominato circuits were quiet. All mandate circuits were 
active, with heovy interchange of traffic involving all classes 
of Mandate addressees in all areas, but with continued emphasis 
the Palao area at one end and the Jalult-IIarshall area on the 
other. Chichijima Air Station was included in much of the 
traffic between Empire Officus and Saipan Air with Jaluit Base 
Force included for information. Inclusion of Chichijima usual 1 
presages an air movement between Mandates and Empire but the 
Units involved are unidentified. Comuander of unidentified aho 
activity (NSO 6o) previously associated with the Fifth Fleet, 
was addressed at Chichijima Air which tentatively identifies hi 
as an air activity. Previous association of the Fifth Fleet 
traffic with Fourth Fleet and Yokosuka tends to confirm the 
belief that Fifth Fleet operations are, or will be, in the area 
adjacent to ChiohiJima*l2arcus, supplemontlng the Fourth Fleet i 
the lower island areas. 


FLEET - 

Chief of staff First Flaot originated a despatch through Kure 
Radio. Betdiv* Three of the First Fleet ap. ears to be operating 
separately from the main force, possibly in connection with Car 
divs Three and Four in the Taiwan-Naha area. An apparent move- 
ment report from Cerdiv Four v/as addressed to ClnC Combined 
Fleet, First Fleet, CarUlv Cosmander, Combined Air Forc*e Com- 
mander and to movement offices at Tokyo, Yokosuka, Kure, t'.aizur 
and Sasebo. Traffic from the Conriander Indo-China Force is hen 
from the Japanese radio station at Saigon rather then from the 
KASHII, indicating that the staff la baaed ashore at present, 
identifiable aubnarine activity was noted. 


AIR 


Takao and Mandates continue to be the center of oir activities. 
The area between. Chichijima, Naha, Takao, Palao and Jaluit 
appears to be {particularly concerned with movement of air force 
and auxiliaries, while the formation of a force under Combined 
Air Coomander in the Takao-Bako area appears to be nearly eo!"- 

£ leted as indioatod by reports addressed to CinC. Combined, 
aval Klniataf, Commonders of Cardivs, Combined Air Force, Fire 
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COl?lTNI5ATICn TV]::i.LlGJNCt: 

6 Novombnr, 19t»l 


AIR - (Continued) 

Fleet and shore addresses generally asnoolated with novononts or 
orcanlzation changes. This force is belived to Include Car.)lv 
Four, and possibly CarDir Three, with a nunber of auxiliaries and 
units of the Conbined Air Force, also possibly some units from the 
First Fleet. Lack of identification renders comi/osltion of the 
force highly speculative and area of operations obscure. Prior 
to change of calls, much traffic was exchanged between China, South 
China and Indo-China while at present most traffic includes Paleo. 


79716 O — 40 — ^pt. 17 12 
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COKtiniCATlOH •PlTl.'LI.nET'Cz: r/.ija-TARY 
9 Kovnber 19^1 


G3m-:!UL - 

Traffic volune heavy for Sunday. Receivln,' conditions fair but 
heavy static caused numerous garbles and fregnentary messages. 
I.'avy Minister sent several nessages of general address in- 
cluding one to all First and Second class Naval stations. 
Practically all of the genoral messHges carried SA2.IA as an 
information address. Carrier Division Three arrived at Takao 
and there are indications that Carrier Division Four will 
return to Sasebo froai Takao. The Flagship of Carrier Divisiona 
is AXAGI and is in Sasebo area. Some tactical traffic today 
shows units of Combined Fleet still operating. The associa- 
tion of Batdiv Three and Itandate addresses, especially 
Saipan may indicate operations of that unit in the Mari- 
annas. The JJNGIill was corariuni eating with SAMA, today. 

The Chief of Staff of the French- Indo China Force is in 
Tokyo . 

One message today addressed to CinC. Combined Fleet wa% 
routed to IfAJZrRTJ for delivery but this is believed a communi- 
cation error. The Third Fleet appeors to be still in Sasebo 
area but it was noted thnt considerable ^raffle passed 
between Hainan, Taiwan addresses and the Third Fleet. The 
Fifth Fleet is still being organized with no indications yet 
that it has assembled. The Eighteenth Air Corps at Saipan 
originated much traffic to Yokosuka Air Corps. 
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coiaamiCATioN iiffSLLioaycB sui^jliy 
10 November, 1941 


* Traffio volume normal, reoeivlne conditions good. There 
ware fewer general messages sent today than for the past 
few weeks. Tokyo Intelligence still active and addressing 
dispatches to all Major Comroanders. The Mandates construc- 
tion traffio has decreased considerably. Call recovery is 
progressing but has been slewed down by the general call-up 
used on Fleet broadcast. 

COlfBINSD FIZET - Believed to be mostly in Kure area. A staff offi- 
oer of BatDiv Three was addressed there today and it is 
likely that this whole division is there also. The CinC, 
Second Fleet was located at Kure today as well as two 
cruiser divisions. 

THIRD FTZKT - The greater portions of this fleet still in Sasebo 
area. Several movement reports have been noted by units 
of this fleet but none have been noted other than individual 
ships. At least two units of this fleet still at Takao. 

CinC Three originated one movement report for information 
of CinC Fourth Fleet. 

fourth FT-gRT - Little activity. CinC. Fourth remains in vicinity 
of Truk with major portion of his command. The Staff 
Coanmioation Officer of Submerine Force rent a message to 
the CinC. Fourth for information of Jaluit, 

FIFTH FlgET - One unit of this fleet located at Chi^hljima. 

- The Combined Air Force CoKiand is still talking to Sama 

and the South China Fleet. From one address it appears that 
the Commander of Carrier Division Three is with the Com- 
bined Fleet. Several units of the Carrier Divisions are 
in port at Kure and Sasebo. CinC. Combined Air Force is 
still in Takao. 
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cor.imn CATION INTCLLIO.iNCe SintJ^RT 

iz NoTetnber 1941 • 


OSHKRKL - Traffic Yolume normal for pact two days with receiving 
condition about avarage. The general character of the traffic 
haa bean adminiatrative with moat of it being between shore 
loglatic and technical activitiea. The D. F. net was active 
today with very little activity shown yesterday Intercept 
operators have commented adversely on the major shore network 
which comprises all of the major naval activities in the Empire* 
Traffic has bean moving slowly over this circuit* The reason is 
the non-cooperation of the operators ana the definite lack of 
control ezarcised by TOKYO radio stations* TOKYO Intel ligence 
Is still sending messages to the major commands but the remainder 
of TOKYO traffic has baen mostly from the technical bureaus. 


COlfBINSD FUEET - The yieets remain relatively inactive in the KURE 
area* TKe association of BATDIV 3 with the Fourth Fleet and 
several Mandates stations is born out by a D. F. position on the 
flagship of BdTDJy 3 which places him about halfway between 
CRICHIJDU and MARCOS Island* Their position was obtained on 
the 4th when this unit was not yet identified. No subsequent 
bearings have been obtained* Also associated with this ^TDIY 
are a tubmarina Squadron and possibly CARDIV 4 although tha 
association of this CARDIY (Lately returned from TAKAO) is not 
positive* The Third Fleet remains at SASEBO with the only activit] 
exhibited in the Base Forces* 

ATW • CARDIF 3 returned to KURE from TAKAO as reported by CAVITE* 
^^lost of air activity confined to dispatches between carrier and 
shore establishments* 

FIFTH yT.inc*y - Nothing to report* 

FOURTH FLEET - The Defense Forces of the Mandates fairly active. The 
^ volume 'oT construction traffic has definitely fallen off. The 
Commander Sutmarine Force is still adding JAIUIT and today 
COMSUBRON 2 addresaed a message there. AIRRON 24 sent a movement 
report but no indication of the direction* Cocommi cation exarcisei 
were held by JALUIT and several stations in that area* YOKOHAMA 
Air Corps was addressed at RUOTTO* 


. - The previous activity of SAUA and the French Indo China 
>rces and bases continues* 
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COM?gmiCATION mTELLIQSIICE SDM!ART 
^ * 13 ember 1^41. 

(gWBRAL - Trefflo Tolume nomel with reoelwlog oondltione good. Sererel 
■eeeagea of high preeedenoe intercepted, none of them ere: 

1. tnilWIWI deepetoh in fire numeral from TOKYO Intelligence to 
Chief of Staff Combined Air Force. INFO RNO TAIROXO, BAXO 
Naral Station. 

2. ;m/I from TI.O.S. to MAIZCTRU INFO Chief of Staff Fourth Fleet. 

3. NIKAWIWI from N.O.S. to Comhander in Chief Combined Fleet. 

INFO Commander in Chief South China Fleet. Coionander Third 
Fleet and SAHA. HAINAN. 

A. UNIUIWI from N.C.S. to SecretarF First Fleet. 

5. (2 messages) WIUI to same address as 3 abore. 

6. A 3 pert NIKAWINI from N.0.3. to Connsnder in Chief Combined 
Fleet. INFO Conoander in Chief French Indo China Fieett 

7. One UNI message from CooDander in Chief China Fleet to SAHA, 
INFO Cownander in Chief Third Fleet and Coismander in Chief 
Combined Fleet. 

This is the only occurence in Sons time of anyone sawe the TOKYO 
intelligence aetlrity using the VIWI prefix. Both TOKYO and the 
China Fleet Intelligence Bureau were actire all day with despatches 
to the Major Coomanders. 

The direction finder net was sfA"^in actiTe all day with 
CHINKAI. ORU 7 (near CHINKAI). JAUJIT. SAIPAN, and TAIWAN sending 
in bearing reports. 

COMBTNED FLgBT - The sctiTity of BATDIY 3 is not clear. The flagship 
is operating and was located by 0. F. as rep orted yesterday. The 
CoEsaander of BATDIF 3 !• located in YOKO SUKA. The Dirision Coimnunica- 
tion Officer is ootasuni eating with TRUK. SAIPAN and PALAO. The other 
ships in this dirision remain unlocated but it is assumed, lacking 
STidence to the contrary, that they are vrith the flagship, ether 
units of First Fleet seem inactire. One Cruiser OJTision of 
Second Fleet is associated in traf ic with PALAO and ggj be in that 
area. 

n-nsT - Still located in SASBBO. the Commander in Chief has been 
actire in the traffic, being addressed by both TOKYO and Coimoander 
in Chief Combined Fleet. The First BASS FCRCS Connander originated 
seTerel messages but no indication of change of location. 

FLIOST - The Commnder in Chief Fourth Fleet is in conmnication 
with the Sixth BASEF0RC2 JALVIT. Several messages were exchanged. 

He appears to hs preparing for a move from THUK hut no movement has 
yet occurred. SUBRON 2 le sgain in cconunication with JAUTIT end 
today eriginsted s mavsment report, but no indie tion of direction. 

Psge I of 2 ijC 
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AS - Carriers remain relatively inaotlve. The SISTTSU Is still with 
them and a few may be engaged In target prectlce near KDP£. The 
Combined AIRTORCS Is still mostly located in TAIWAN and the usual 
high traffic level between Its component Air Corps still exists* 

CHIHA - The Commander in Chief China Fleet was addressed In one bC 
"Ihe RNO TAIHOKD. His Chief of Staff Is still In SHANGHAI. 
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COLflOJMICATION INTEULIOgWCg SUItURT 
14 November. 1941 


OSNE'^AL - Traffic volume a little under normal due to poor to fair 
recelvine conditions throu^out the day. The Naval Uinistr>' 
originated several AlNav dispatchea*. There were three WIWI 
neosagea originated today. 

1. UNIV/IY/I from N.^.S. and BUMIL to Chief of Staff Fourth 
Ploet, Information Chief of Staff Combined Fleet and 

4 YOKOSTTA. 

2. V/IVfl from N.n.S. and BITMIL to Chief of Sta ff Combined 
Fleet, Chief of Staff Third Fleet, TOKOSUICA and SA5JEB0. 

3. UNIV/J’./I from N.r,.s. to ANI758 (Chief of Staff of an 
unidentified unit). Information Chief of Staff Combined 
Fleet and Chief of Staff Conbined Air Force. 

Direction Finder Net active with SASFBO atation aending in bear- 
inga in addition to the othera. Tactical oircuita heard during 
day with a fair amount of activity. 


Cor3TJr:D KLi^T - Little activity noted. The flagahip of BatDiv Three 
Is aiill operating but no further Infomation on thia dlviaion. 
Two Combined Fleet unite appear active in the traffic. They 
are DeaRon Three (normally in First Fleet but has been operat* 
ing with Second Fleet) and CruDiv Seven of Second Fleet. Both 
of these units have been associated in traffic with the South 
China Fleet and the French Indo China Force. They nay proceed 
to 'the South China area in near nature- 


THIRD FLKSr Still in Sasebo area. The CinC. has been address^ 

by Tokyo to a great extent and is still associated with South 
China activitlus in traffic. has been noted that the asso- 
ciation between the Third Fleet and units of the Combined Air 
Force is growing. Sspecially the Second Base Force has been 
talking with several Air Corps among whom is the. Kure Air Corps, 
'./ill air units be embarked in ships of the Base Force? 

FOURTH FLJS>:T - No movement yet from the TRUK area. It appears that 

ihe" Tourth Fleet Staff is fairly well split up. Tarious offi- 
cers of the staff were addressed at Tokyo and at unidenti- 
fied locations. 

S'^T'FVwRIN^n - No particular activity. One unit evidently enroute 

r.VEio and Submarine Squadron Two (now in Kure area) still being 
addressed by Tokyo and Yokosuka originators. 

\IR • One Air Squadron of the Corebinod Air Force is at HOIHOW, HAINAN. 
The Comander of the Air Force is still at TAKAO with a good 
representation of his oormand. Thd Carriers remain in home 
waters with most of then in port. 
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coni'Kia .'rii.y ir,:;-". o ’- 

15 NoTomber 19A1 


r.a>CF.\L - Traffic YolxvBe nomal, with a nunber ol* (Tanoral ad-ndE 

aaaamges originated by Conuunle<.ticn Division, Tokyo, to i;udic 
Officers, Oalnato, U K 9 (D.F. CStMtlon in .::ar8hHllc) , Jalnlt, 
Palao, Truk, Saipan, Takao and Sana Radios, Staff Corr.unicii tlcn 
Officers All Uajor Flagships, Staff Connunic*) Lion Cri ic*;r ^outh 
Expeditionary Force and two apparent oolieotlvu shore aj.rossor. 
Traffic from all stations mentioned except Sana and t.nitiato to 
D. F. Control and Plotting Room Tokyo Inf orins Lion to btaff b 
Comunlcation Officer Combined Fleot w- ' . • > ' r - . Wo mcsen^* s 

of the D, F. type were detected so It Is presumed that t!(e inter- 
change had to do with arrangements for drill or organlzaticn of 
the net. The Minister of the Havy originated one .ilnuv end oca 
to all Major Coonands and collective shore. Tokyo personnel 
and Tokyo Concnunlcetlon Division ofiginsted several to collec- 
tive fleet and shore. Signlflcence Is not determined though 
it is believed possible that a further p«rtiul chotig*’ or shore 
and air calls may be in prospect. Tho ^jmylre air station net 
was normally active using tactical calls. Secreterv First Meat 
originated one Urgent Code to unidentified 55 ) • Staff 

COBiQunication Officer Carrier Division Four (at Saeelto) and 
Co*inanding Officer of Ba.tdiv Three flagship. 

CC£3IN?J) FLS^::T - Same as yesterday, scune unlta Ciatdiv Three, Dearop.s 

bae and Three) assooieted through traffic with South Expedlticn- 
aiy Force. CinC Second Fleet was tha moat active ori^inetor 
and aprearsd to be arranging operations of units invclving 
First, Seoond, Caitfief and Air Units. 


TRIPP FLEST - Inactive. 

FOCRTU FL.Cfr - Apparent movement of Fourth Flpot units in prospect or 
underway, with continued enphaeis on tha I^rshalls Area. ClnC. 
Fourth traffic still being bendled from the Truk area, with Air- 
ron Twenty- four (Kdmoi) and associated Yokohama aad Chitose air 
units involved in some movement, direction undetermined. All 
Marshall Island activities, including unidentified Afmy Forces, 
exchanging traffic freely. 


SUH’ARIir: - Little activity detected. It is believed that come 

subnarine activity is operating or preparing to operate in the 
l>r8hell area, from eocRunicetlon arrangSiients 'uidetway bet%^eo 
Staff Concunieation Officer Subnnrine Force and sane Fourth 

inrorrr^tion to Jalult. Jaluit hes been heard arorking on 
various frequencies, usinc teotloal oalls and procedure esmuo- 

•'it*' eulrmrine operations, taut no identlficationa pf calls 
• t ; . .ve been made. 




pd' 
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AIR - Continued air traffic to and fro*n Takao area, with unldentiflad 
Airron (formerly TCIS! 7) inoludins South Expeditionary Force and 
Sana addresceea in traffic. Conpoaition of this force qind pur- 
roee still apeculatiye but believed to be preparing to move 
southward to work with the South Expeditionary Force. 

The large number of alternate calls used by major forces renders 
analysis of traffic headings very slow and difficult, but identi- 
fications and recoveries of alternates are improving as a greater 
volume of Hovenber traffic becomes svailable for research. 
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cotaaaacATion imtelliokhc.: m 
16 Novenber 19C1 


GKNSRAL • Traffic ▼olunc apnroxlnatcly nomal for week-end period. A 
new fom of daapateh heading apr.eared in a series of dispatches 
broadcasted on the regular UTSTJ series. Only the originator or 
the dddreas of the dispatch appeared; it Is assuTied that the 
other . pertinent call or address may be buried in the text. These 
dispatches were with one exception (in 5 nuineral text) all in the 
nine-Kana period separator systen and the single call in the 
beading fitted in each case Line seren of the call garble 
table. 

A dispatch was originated by the Navy Minister addressed to 
all Major Fleets and general addresses to this effect: 

"Today the House of Peers and House of Hepresentatives 
by Beans of a decision adopted the following resolution 
transBitted as follows: 

1. Resolution or House of Peers - (Expressed deepest 
thanks and enotion to Army and Vnry for their 
glorious service over a long period to the Hmplre 
and expressed oondolenees, etc., for those fallen 
in battle. 

2. Resolution of Ho'ise of Representatives - iSxpressed 
thanks, etc., to all officers and raen of /iTTny, Navy 
and Air Force for their Ui years service (in China 
affair) anA for their contribution to the establish* 
Bent of a ^manent world peace. Gave prayers for 
well being of all hands, etc.." 

FIRST AMD 3BC0MD FLEETS - llajority of First and Second Fleet Units 

reasin in the general Kura area. The units of these two fleets 
that have been Bost active froD dispatch heading viewpoint in 
the last tsn days appear to be: 

Airon Seven (3 Chitose class) 

Carrier Division Four 
Dsstroyer Squadron Seven 
Destroyer Squadron Three 
Battleship Division Three 
Cruiser Diviajon’ Seven. 

It is rather singdlar that the CinC. Second Fleet has essuBed 
SB iBportant role in addressing for action setreral first fleet 
end other fleet units recently. In sose of these dispetohss 
the call identified as Southern 'iixpediticnary Force (Indo-China 
Foma) appears. Associations of addressee in several dispatobss 
bavs thrown the Second and Third Fleets with ths Coabined Air 
Fores and in other dispatches, thsrs appears to be on associa- 
tion batwsan First Fleet, 'Carrier Divisions and the Itsndstaa. 
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coicrHicATiuM jrfr2LLTni:Nc:s 3c:rjj{Y 


16 Novenber 1941 

FICT A^) gTlCOTH) YUu-'nS - (Continueu) 

it 1 8 apparent ihat Deutroyer Squadron One has been or Is 
operating with tha Carrier Dirlslons and Battleship OlTlsion 
Three while Cruiser Division Seven sod Destroyer Squadron 
Three have been operating together. Iwaloiin Air sent short 
priority dlopatch to the ATACO, Second Fleet cruiser and 
aubnarino units indicating some Joint minor exercises in that 
area. 

TIIT*>P FLS’tT - Believed inactive in Sasebo - j:ure area. 

FOUTTP FLD"T - F!!aTJ, a Tokyo address originated one UKI dispatch to 
an unldentlfiod fleet unit (:2:N 33), Information to CinC. 
Conhined Flert, Conmunlontlon Officer, Fourth Fleet, Saipan 
Base Force, ITure Tloverient Officer, ClnC, Fifth Fleet, Tokyo 
Intelligence, and Trio 66, believed to be a shore based air 
activity in Chichi Jlma-Mercus area. 

FI FTP FUaT - Trior to the change of calls on 1 Movember, the oom- 

position of the Fifth Fleet was very indefinite but appeared to 
contain several naval auxiliary type vessels. Since 1 Nov- 
ember, little has been recovered of the composition of this 
mythical fleet but it is definite thet some units are opera- 
ting in the general Yokosulca Chichi Jiaa-Iiarcus. 

SUFtlAhlXilS - Little activity. Comriunication Officer, Submarine 
Force originated one priority dispatch to unidentified 
address, Informatioti to Combined Fleet Coamtunication Officer. 
Association of Sub’sarine Force and Fourth Fleet oemmands 
continues. 
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c 

i ^4 v.^ I V . C0Mr.rNiCATi0N iWT^LLioEyc:: zv\rtc^y 

17 Not— ber. 19UI 


QBgRilL - TTftffio volune nornal with rvoelvlnc conditions good. Itore 
trsffio with singls call heading appeared on the broadcast cir^ 
ouit. These dispatches numbered serially and each call different 
but all fitting the same line in the call garble table. Since 
these messages are transmitted each hour on the hour and are of 
approximately the same length it appears that they are dril] 
messages. It is feared that they constitute a test of straight 
broadcasting without a heading. Since none of this traffic hac 
been found going in to Tokyo it ia probably originated in the 
Navy Ministry. Very few messages of general adaress were noted. 
Tactical circuits in the Mandates were heard during the day with 
radio Saipan controlling. 

COMwrmcn FLKKT » No movement frcmi the KUre area of any major portion 

of the First or Second Fleots. The CinC. Second Fleet very active 
as an originator today. He continues to address units which 
are normally under his conmand. He also addressed the 
CinC. Third rieet, Palbm Forces, and the Chief of Staff Fourth 
Fleet. 


THIRD FUrer - Inaetive at Sasebo, 
TOird Fleet was addressed 


The Staff Communication Officer of 
by the R.N.O. Paid#. 


FOURTH FUEBT - The greater part of the activity in the Mandate area 
eeaiered about the Third Base Force at Palao and the Sixth 
Base Force ait Jaluit. Both these activities originated traffic. 

sTW • The Commander of the Combined Air Force remains in Takao and was 
addressed frequently by SAUA, HAINAN and was in two instances 
addressed by the Fourth ^leet. The carriers are mostlyin the 
Kure-Sasebo area with the exception of a few which are operating 
In the Xyushu area. 

CHINA - was again active today with dispatchea to the Combined 

YTS91 Staff, Combined Air Force, Third Fleet and Bako. The 
R.N.O. Thilioku addressed a dispatch to CinC. China, Sanchow 
Island. Sams, Hako, CinC. South China, and Chief of Staff 
Combined Air Force. 
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COmiNICATlcN INTELLIG2NC:i: 3013:ARY 
18 November 1941* 

- Traffic voliime a little unaer normal with reoaivin(» conditions 
fair to poor. Tokyo origliiatora active with several messaees of 
general address enanatlng from the Connunlcation Section. The 
double originator HHinj. and F.G.S . sent one to the 

Chief of Staff Conbln^ rieel Tor Information to all First Class 
Naval Stations. BUllIL also addressed an urgent dispatch to SAl!A, 
infornetlon to n.N.O. TAINOEU, Chief of Staff South China Fleet 
and Chief of Staff Combined Fleet. Another Tokyo originator, 
believed to be n.G.3., cent an urgent message to Chief of Staff 
Combined Fleet, Chief of Staff French Indo China Force and Chief 
of Staff Second Fleet. ItAIZUITJ Naval Station also sent an urgent 
nessage to Chief of Staff Combined Fleet, Second Fleet, Combined 
Air Force, French Indo Chine Force and for inforaation to M.G.S. 

'Hie Tokyo Direction Finder plotting section sent three long dis- 
patches to the entire Direction Finder Net which eras very active 
today with many bearings reported. The Vice Chief Naval General 
Staff sent one to Chief of Staff Carrier Divisions and Chief of 
Staff French Indo China Force. 

FLaST - clnC. Combined Fleet very prominent as both an ori- 
glnaFor and addreosee. Since this officer is always included in 
the address of every important message, he will no longer be nen- 
tloned as an addressee unless he Is the only addressee. The 
association between the ClnC Second Fleet and the French Indo 
China Forces and Combined Air Force Is vorj' plain. He was addres- 
sed by ClnC. French Indo China Force today In an urgent NIKA 
dispatch. Several units of the Combined Air Force also addressed 
« several dispatches to him. Battleship Division Three, the Carrier 

Divisions and two destroyer squadrons beve been associated in 
traffic. Several dispatches occured today, being addressed by 
H.O.S. and the Conmiander Carrier Divisions in several instances. 

*nie ClnC. Third Fleet also addressed several dispatches to him. 
These form the Indication that ClnC. Second Fleet will be in 
command of a large Task 'Force comprising the Third FLaet, Com- 
bined Air^^oree, some carrier divisions, and Battleship Division 
Three. No nevement from home waters has been noted. 

TTtTBD FLi!g*^ - The Conaander Second Base Force originated what appears to 
be a movement report. He also sent one to n.N.O. T^HOKP . informa- 
tion to ClnC. Third Fleet. There were other units teni^ively 
placed In Third Fleet who sent dispatches in which the Tokyo 
movement report office was an addressee. It is expected that 
the Third Fleet will move from the Sasebo area in the near future. 
This Second Base Force was having quite a bit of traffic with 
several .Vlr Corps a while ago and may be transporting air units 
or equipment. 

FOTJHTH FIi2FT - Hot much activity In this fleet. The amount of traffic 
between this fleet and Palao is noticeable with the suboarines 
still interested in Jalult. 
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somtnicatiuh itrr::u.ic:a!Ci: sp:!i awy 
19 NoTeaber, 1941 


G2K3RJIL - Trifflo YOluae normal. Traffic from Fourth Fleet and Mandates 
waa noticeably leas than usual. Traffic on the northern circuits 
alao Tqry light. Some tactical traffic receired from Combined 
Fleet units. There has been a noticeable increase in the afloat 
traffic over the normal amount usually seen. Fleet units seem 
to have a great deal of business with other Fleet, units both within 
and outside of their own organization. Staff Officers are fre- 
quently addressed at other than their normal locations. The acti- 
Tity at Tokyo has subsided somewhat in that there were fewer 
general raeasages than for the past few days. Tokyo Intelligence 
sent out seTeral messages addresced to Second Fle'^t, Subnwirine 
Force and Carrier DiTisions. One was sent to SAI'^ for infometion 
to French Indo China Forces and South China Floet. The Navy 
Minister sent out two AlNavs. The Direction Finder not is still 
active with all stations sending in reports and Tokyo plotting 
station making reports to major oosnandors. 

COMBIWKp FLEET - The flagship of Battleship Division Three appears 

today at Sasebo, its southern Jaunt apparently having been oom- 
plated. Destroyer Squadron Four and Two appear associated with 
the Third Fleet. CinC. Second Fleet oontinuep his activity, 
being still associated with Combined Air Force, French Indo China 
Force, Third Fleet, and today with Carrier Division Three. Car- 
rier Division Three was in Takao and returned to the Empire a 
week ago and has been associated with Third Fleet since. A 
Bako activity addressed the Chief of StafF Second Fleet, Third 
Fleet and Combined Air Force. The Chief of Staff Second Fleet • 
addressed an urgent dispatch to CinC. French Indo China Fleet 
information to Aird Fleet and Commanaer Cruiser Division Five. 

THIRD FtggT - Active as noted above. Several more units of this fleet and 
of the Base Forces originated movement reports but no indication 
of direction. CinC. Third Fleet is still ^n Sasebo. 

FOURTH FlJgT - Activity in Mandates still centers about the Third Base 
Defense Force at Palao. Traffic between this force, Tokyo and 
the Second Fleet waa considerable. One call (SITI 4) appears 
at Jaluit today. This call has been identified as Car ier Division 
Four and if the one message is correct it appears that this 
Carrier Division (ZUIKAKU) is in the Jaluit. area. This in not 
confirmed as no other indications have been found and its presence 
at Jaluit is doubted, attributing the message to be o commxni- 
oation error. 

FIFTH FLEET - Flanahip located at Yokosuka. The CinC. Fifth Fleet 

appeared in a few dispatches from Tokyo but no other activity seen. 
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20 - 21 NoTtmber 1941 


GEWEF^AL - Trafrio voliunt for past two days has bsan hi^ar than botbsI. 
Tokyo originators aotlTs with Eossagas addrassad to all aajor 
oooBiandara. N.C.S. sent a UTil WIWI to Conaandant BAKO for la* 
formation to Chlaf of Staff South China Flaat and Canton. Tbs 
?arsonnal Bureau at Tokyo haoona rary aotlra on tha 21st sanding 
out a sari as of long parsonnal aassagas. Tha aetirlty at Tokyo 
idantlflad as R.D.F. plotting stations Inoraasad his racant high 
▼oluna of nasoagas with a long four part massaga addrassad to all 
najor coonandarB. Ha also addrassad ssTaral dlspatohas to tha 
Dirac tlon Flndar nat. Indicating tha amploymant and rasults 
balng obtained by this activity. Tha traffic load on tha 
Tokyo-Takao circuit was vary haavy on tha 21st, so haavy that tha 
circuit was In duplaz operation aost of tha ald-watah. 


COMBIWED FLK?:T * Flags of both First and Second Fleets are in Khra area 
and most of both fleets remain In KUra-Sasabo area. Battleship 
Division Three still In Tokosuka area. Traffic to and from the 
ClnC. Second Flaat continues obnormally high. A list of unite 
addrassad by hla or who sent traffic to him and CinC. Third Fleet 
over tha past two days follows: 


UIRA 9 
TA2 1 
KAKZ 5 
TAWI 1 
KEMU 3 
RESEDA 
AKT 0 
TITA 7 
SASK 3 
TCiMO 9 
RBA 2 
KUNO 9 
f Ol’O 3 
TD3 7 


(Carrier Division Three). BlfO 7 

(Airron 7) 

AKU 8 

(Alrron 6) 

KUSU 7 

(Crudiv 5) 

SATU 68 

(Crudiv 7) 

KUNI 88 

(Dasron 3) 

OTU 9 

(Daaron 4) 

KONA 0 

(Comdr. 1st Base For) 

NOTU 6 

(Comdr. 2nd Base For) 

Nm 5 

(Dasron 

N3I 3 

(Shlogaaa Air Corps) 

SUTB 1 

(Srimo) 

YATU 1 

(Air Unlt?)a- 

MAHB 5 

( Unidentified) 

Plus 11 


(Unidentified) 
(Air Unit) 
i Unidentified) 
(Unidentified) 
(UnidaotifiedI 
(Unidentified) 
(Unidentified) 
(Unidantified) 
(Unldantifiadi 
(Unidantified) 
(Unidentified) 
(Unidentified) 
(Unidentified) 
Uarus. 


This list la not tha eonplata astlaata of forces being assami 
lad by him but only the ones occurring in tha cast two days, 
one apyaared not only with tha ClnC. Second Flaot but with tha 
Third Fleet and with one of the units now In South China or a 
Talwan-r*- Chinn Address. A ooaplata list Is balng made up but 
was not finished at this writing. Assuming that tha antira Beaond 
Flaat will be included in this organization and that each unit 
addrassad will either participate or contribute somewhat to the 
Task Force It appears that It will comprise a good portion of the 
nery. One item stands out - so far there has bean practically 
no submarine units nantlonad by tha Second or Third Fleets in 
connection with South China activities. CoMender Submarind Furee 
has not bean inolxidad la traffic. He does appear in Tokyo 
Fourth Flaat and Mandates traffic. 
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COIWNICATIOH HIT81XI0B1ICE StTi’ARY 
20 - 21 November 1941 


ji^im yntreTH VTjmT . The R.N.O. Palao and Palao radio stations 
’ have remained aoTTve with the Fourth Fleet and Yokosuka for 
days. This is taken to indicate a coning concentration of 
forces in Palao which would include the Fourth Fleet and 8om<^ of 


the Second Fleet who hic ulco been active with the R.N.O. 

Since the activity of the Second Fleet Contnander hao been so 
Sreat it may be that he will assign some non-Second Fle.^t units to 
that area but just which ones is not yet known. Frcti iiifomrtlon 
from radio sources there is no indication of any concentration 
now at Palao beyond the Third Base Force which is based there. 
There has been no traffic for other fleet units routed there and 
the Maru traffic to Palao is far less than the normal flow to 
that area. With the arrival of Sit^L (yesterday reported as 
either a carrier unit or submarineTTSf^ and now identified as 
a sutmarine squadron of the Submar ue Fleet) the concentration 
of naval forces in the Marshalls Is far greater than that existing 


at Palao. 
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COK>rWIC.-TIOW imaLIGENCE SUMMARY 
22 November 1941 

- Traffic volume somewhat greater than normal. Only one tactioal 
circuit heard today, indicating that Combined Fleet tactical exerclsea 
are now completed. The Navy liinlster originated several AlNavs and 
sent two other messages, one to CinC Fourth Fleet and one to Yokosuka 
and Commander Submarine Squadron Five. Tokyo Intelligence sent out 
the usual long messages to CinC Combined Fleet, CinC Second Fleet 
and CinC Third Fleet. BuMil addressed Fourth Fleet, Truk, Pagan 
Civil Engineering Section at Peleliu and Yokosuka. Another unidenti- 
fied Tokyo originator sent a priority message to all major flags and 
China Fleet, Inforroetion to ANOS at Talhoku and Palao. Sasebo addres- 
sed one to Chief of Staff French Indo China Force, informetlon Chief of 
Staff Second Fleet, Bako, Sana, Chief of Staff South China, Chief of 
Staff Third Fleet, Commander Cruiser Division Seven and ConBander 
Destroyer Squadron Three. ^Cruiser Division Seven and Destroyer Squad- 
ron Three to South China Area soon?' While the Direction Finder Nat 
is still active, the station at Palao sent in more bearings than usual 
for that station. 

COUBI^-H) F^t:T - CinC. Combined originated only one dlapatoh to two unidentJ 
fin'd calls, one a llaru, for information to CinC. Third Fleet. CinC. 
Second Fleet was again prolific with many messages addressed to Third 
Fleet and Combined Air Force. The amount of traffic interchanged 
between these three commanders was very great. One message addressed 
many units as follows: 

vCinC. Second Fleet. To: NETS 5 (Crudiv ?), KOO 2 (Subron 5) 

TIYU 66 (CinC. Third Fleet), SUYO 44 (CinC. Comb. Air Force), 

:iIRA 9 (CarDiv 3). Rl^SE 4 (Desron 1), KOBE 4 (Second Fleet) 
(Collective), less Crudiv gi and unidentified 2nd Fleet unit), SUTI 
2 (DatDiv 3) (at Kure and Sasebo), AlrTon. 7 (at Kure), SUTI 1 (7) 

(at Kure), SATU 8 (?)(at Kure), ’.SETA ^ (AKASHI)(at Kure) META 2 
(ASAUI ’i^ARU), TUTU 2(7), NARI 33 (CinC. China Fleet), 

KAKE 66 (CinC. South China Fleet), KISI 66 (CinC. Comb. Fleet). 

THIRD FLE>:T - CinC. Third Fleet received a dispatch from **RIKTOUN SANBOUTBU 
ilASDJ^I SEITZSU (at Tainoku). This is translated as "Army Chief of 
Staff>General llAKDATI and indicates the linking of the Taiwan Army 
Forces with Third Fleet. The CinC Third Fleet continues his association 
with Combined Air Forces. 

yLK::T - CinC Fourth Fleet was mostly occupied with the Sixth Base 
yorce at Jalult and AirRon 24 now in Jaluit area. The Third Base Force 
at Palao and the RNO Palao are still addressing the CinC Fourth and 
Yokosuka. He also received one from Commander Submarine Force. 

OTIHA - The CoPOiAnder French Indo China Force sent one message to CinC. 
(fombined Fleet for information to CinC. Second Fleet. Bako aent one 
to Secretary Fourth Fleet and Secretary Submerine Fleet, Secretary Car- 
rier Divlslnns, Se'cretary Fifth Fleet, Same and French Indo China Fleet. 

>•" 6 " * ^ '\/ l/s 
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co’T^’HiOATio?! i!m:Li,Tr,?:Hc:-; :;iiw7.rt 


23 NoTCwber. 1941 

rf^>iSnAL - Traffic volune normal. Hlgn preoefinnco traffic has increasecS. 
Some of the high precedence dlapatoh headings are listed: 

!• MAYURIJ (Tolcyo address) to HOilOWO l.niS£KTT (Collective Shore 

Preeedence Information Chiefs of Staff Combined 

1st, 2nd, 3rd, i^th, 5th and Southern 
Expeditionary Korea, 


/ 

■/ 


,2. Third Fleet Chief of Staff to Second Fleet Chief of Staff 

Information Combined and Southern 
NIKA Expeditionary Force Chief of Staff. 

3, KSSANA ECHO (Tokyo) to Chiefs of Staff Third Fleet and oouenern 

Expeditionary Force. Information / 
"S.M’KimTI** at Sana Hainan. ^ 


\a\a 

U» SUTS 1 (Unidentified Fleet unit) to Padio Takao, Hainan, 

Flagship iTi'A 2, Information Xadio 
NIKA Tokyo and Second Fleet flagship. 

5. Imakunl Air to Iwakunl Air Detachment at NAi’ 

Informotlon Kure, Ha. o, and T:iiJO 3 

KIU In Takao. 




Personnel Tokyo also originated reveral priority dispatches to 
First Fleet, Third Fleet, and others. The following '..'E address 
was followed by Sasebo Radio In the delivery of a perronnel 
Bureau dispatch **SAnOTI.RBNGO.RI.SI", 

An unidentified fleet unit (SUIE 1) listed recently in Kure 
appeared on radio circuit with Takao Radio. Also on this cir- 
cuit were the following: 


KENU 3 - CruDlv 7 Flagship? 

HOV/I 2 - Fleet unit associated with Second Fleet. 

KI3 8 - Fleet unit associated with Second Fleet. 
i"JSE 5 - Naval Auxiliary associated v/lth Second Fleet. 

The above units received delivery of the long .’ilKA dispatch 
originated by CinC Second Fleet on the 2l8t of November and 
which appeared to outline the forces expected to operate In the 
Indo-Chlna general area. 


COiCBINEP wjggT - clnC Coablned was included, as alwayr, in all exchan^s of 
fleet ca-r-ender traffic, but no Important messages originated by 
him were intercepted. First Fleet was vary qpiet. Second Fleet 
■eseagee mentioned In susinarles of 22nd were still being circulated 
but. Third Fleet appeared as the most active unit lu today's 
traffic. Indications are that Third FAoet units are underway In 
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C(M.aj?IICATION llfKLLIQPWg SUMI^ARY 
23 NovAQber, 1941 

b soTesiftnt coordinated with the Second Fleet, Combined Air Force 
and French Indo China Force. Conaander French Indo China Force % 
(So, Exp. For) wae included in all important traffic from Second , 
Third and Combined Air Cosnandere, Hainan addreeeeee were included 
in nearly all high precedence mesaacea concerning theee forcee and 
may indicate a rendezvoua of forcea In that area. Palao Mpeared 
aa an information addreaaee on a portion of the traffic. Fourth 
Fleet actirity involved Palao area on one end and Uarahalle on the 
other. VVith no meana of aubatantiating the irepreaaion, it ia be* 
lieved that more aubnarinea are operatiug in, or from, the 
12arahalla than it haa been poaaihle to definitely place from 
radio intercept ions. It ie recalled that there waa an exchange 
between Staff Connunication Officere of the Submarine Force and 
Fourth Fleet with Jaluit included aa either action or information 
around November lat and that Jaluit opened a direct circuit to 
Yokoauka early thia month, apparently to relieve traffic congeetlon 
from that area. Jaluit Radio Haa been heard on varioue frequenolee 
using, and working with unite uaing tactical or secret tyVe calls, 
while the main submarine frequency of 6385/12770 has been relat- 
ively inactive. 

air - Combined Air Traffic remains associated with TSlwah area, 

while the Mandate Air units continue high level of aotivity, 
covering the* whole flandate area. Carrier Divisions were relitivo- 
ly quiet, but with Carrier Division Three definitely associated 
with Second Fleet operations. ' 

CH1:;a - CinC. china and South China not included with the Second, Thir4^ 

Air Force and Southern Expeditionary Force traffic and were quiet. 
Hearings from Cavite and Guam place CinC. South China east of 
Taiwan, but, this is believed questionable. 

Nothing was seen to contradict impressions gathered during the 
past few days and sumarized previoualy, that movement of forces 
is either Inmlnent or actually underway, at least in part, to 
the southward, with covering forcee operating from the Mandates, 
and possibility of a striking force assembled or gathering ia the 
Palao area. 
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COUaHICATIOB IWT!aL10K>X;i^ AurC JlHY 

24 aov0?iber. 1941 


QiatKRAL - Traffio TOlune normal. High prooedonce trafrlo above nornal. 

Traffic analysis impressions are unohanced from yesterday's 
re^rt. The difficulties of Identifications have prevented more 
definite information cf vessels (and floetp to which attcohod) 
that appear to be moving south fron Kure-^iasebo area. If the poor 
reception prevallinc here the last two days can be disregarded 
and the assumption made that T^adio Heeia intercepted their 
•share" of the total traffic, the folloerlnc inj'resslonc are worth 
something: 

(a) The falling off of traffic to Chinn addresses. 

(b) The increased activity among third fleet addresses with 

a high percentage of what appears to be movement repertr. 

(c) The above normal activity in the T:andates both ashore 
and afloat addresses. 

The association of Second Flont, Tltlrd Fleet and Southern IJcpedi- 
tionary Force continues as usual. Faleo and Jaluit aj^ear 
prominently in despatch traffic, thb Second Fleet Coanandor with 
the former, and the Submarine Force Comnandvr with the liitter. 

FIRST AlfD SBCOIID FLa .TS - Very little activity in First Fle-jt. The radlc 

call believed ’to represent the flagship of Cruiser Uivition Seven 
originated a dispatch to Connandsr Cruiser Division Seven, CinC. 
Second Fleet, Conoandcr Southern Expeditionary Force, and Itadio 
Sama, Takao, Sasebo, and Tokyo. «The CinC. Second Fleet continues 
to appear as the Task Force Coonander of a large number of unite 
from Firat and Second Fleet plus Carrier Division Thrrts and 
Combined Air Force units. 

THIRD FLEET - Large, number of dispatches involving. Third Fleet units, some 
of which appear to be movement reports. The *fect that CinC. 

'"bird Fleet appears ss informs t Ion addressee on many dispatches 
to and from Second Fleet units indicates that these two fleets 
will be closely sssoclsted in sny future operations. Yesterday, 
a large number of dispetehea associating Carrier Division Three with 
CinC. Third Fleet. 

FOURTH FIRE? AIH) riANDA*^ » Fourth Fleet appears to be conccr.t.rated In Truk 
rrea since all of the recent definite reports i>on >‘curtr fleet 
easels have come from Truk. Air Squadron TWenty-feur and per- 
? a large number of submariiies from the Cubmarlno Fo ce are in 
It ' Marshall Area. 

SCraMAR: :vr> - Conparatlvaly little activity. 

CHIXA - CoDparstively quiet. 

CARRDCRS -No definite indioetions of location. 

ATp rORCK • ComKiander Kanoyc .'.:r c* •• 

Oiherwise no change. 
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coTjuNiC tTioi; iNr/XLioswc^: sm&uiHy 

25 WoTenber. 1941 

G:;>P:nAL « Traffic Tolume nonial, Racairlna eondltiona Buoli isproTad 
OTer last two days. Tokyo personnel bureau aotire with 
naaaagea to rarloua units. Tokyo originated one UNI v/ivri 
to ClnC. Conbined Fleet, ClnC. Second Fleet, ClnC. Third 
Fleet, CinC. Fourth Fleet and ClnC. French, Indo China 
Force luus Yokosuka, Kure and ^'aizuru. The Nary Minister 
originated several AlNavs. A Direction Finder Net, con- 
trolled by Tokyo radio was active with secret calls being 
sent by the five stations. The entire fleet traffic level 
is still high which leads to the conclusion that organization 
al arrangements or other preparations are not yet complete^ 

,j - Little activity by CinC. First Fleot. CinC. Seocni 

hlG.hly active as an originator, addressing 
TMnl Fletft, ;j.r Forceo uinl Louth China units. A Second 
Fleet unit and a-suimarine division or squadron arrived in 
Takao conmuni cation zone today. Crudivision Seven which 
previously r.rrivod there has been associated with Destroyer 
Squadron Three vdiioh indicates the presence of that unit in 
Takao vicinity. Palao and Second Fleet still exchanging 
mesr.nges. TWo ne!w units to be associated with CinC Second 
Fleet and the Task Force now forming are the North China 
Fleet and Defense Division One. 

AIH - Through the identification of a call made today Oenzan Air 
Corps has been in Saigon since the eighteenth. We believe 
that other units of the Combined Air Force have moved from 
Taiwan to the French Indo China Area althou^ this is not 
yet verified. One or aopa of the Carrier Divisions are 
present in the Mandates. 

TOWBTO njOT - CinC. Fourth Fleet is still bolding extensive oomuni- 
oations with the Cosnander Submarine Fleet, the forces at 
Jaluit and Comnander Carriers. Ris other eooaunieations 
are with the Third, Fourth and Fifth Base Forces. 


e 
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ooianiMiCATiow iiiTKLLic^aicii: sTr..yju<Y 
26 Nov€ffl^«r, 1941 


QBItllUi - TMffio ▼ol\im6 nonwl. All oireuits heard wall exca^t for 
Tokyo-Tftkmo circuit which faded early. Traffic picture about 
the eiBe as for the past week. Intra- fleet traffic still very 
heewT and Tokyo toeaua still dispatching AlMevr. The Tokyo 
latelllgenoe and Uireotion Finder plotting units addressed 
a auceesaioD of urgent dispatches to the major commands and 
to the ClnC. Second and Third Fleets in particular. The only 
HAH aohedule was NR15 which was first broadcast on the twenty- 
fifth. Takao and Bako originated more traffic today than usual. 
It was addressed to Third Fleet mostly but the CinC. Second 
Fleet and the China Fleets cane in for their share. Tokyo 
radio is working the ISUZU (flagship South China) SAKA and 
f CAHRANR Bay radio stations directly. Takao is also working 

^.wAa^ ITSUBA (Spratleys). 


COMMBP - Cruiser Division Seven today began receiving traffic 

via ^fA, indicating the arrival of that unit in Hainan waters, /hile 
no indications were seen that Destroyer Squadron Three also 
arrived it is probable that this unit is stiil In company with 
Cruiser Division Seven and is also present at Hainan. The 
Takao, former flagship of the Second Fleet became active in 
the traffic today being associated with the Second and Third 
Fleets. The tanker HA7AT0M0 appeared in several of CinC. 

Secorid Fleet's dispatches today as well as the SOYO TtAHtT. 

No movement is evident yet of any of the flags of the newly 
formed force. The traffic between Second, Thi^d, Fourth 
Fleets and the Combined Air Force still continues at it's 
high level. 

FOURTH FLEKT • No change in Truk location. CinC. held extensive 
coasnmioatioa with Saipan forces as well as Palao forces. 

The KATORl and CinC. Submarine Fleet appear to be at or 
near Chichi jlma./ 

FIFTH Fl -Hiw* - The CinC. Fifth Fleet was included in some of the dxs- 
patches of the Second Fleet and is associated with the new 
Task Force. 

SQi’MAwnpgs - As noted above Commander Submarine Force is in Chiohi- 
JiS area. The GQbSMrine Squadron NETSS's location is soae- 
wh at un certain today due to one dispatch being routed to 
IfAlZQRU. The routing of this dispatch is doubted because of 
the indication of her arrival at Takao yesterday and her 
pyerrisous association with Cruiser Division Seven. 

• Two Marus of the Third Fleet left Bako for Sana today. 

- Active as above but no indication of large scale move- 
* msAt from the Sasebo area. 
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cc:: --T- .7Trr sm:AP ^ 


27 nov©rabor 1941 

O.::; v^AL - Traffic Toluae a little below normal due to poor slgnala on 
the frequenoleo above 7000 koa. Tokyo-Takao circuit unread* 
able on nld-watch. Some tactical traffic Intercepted from 
earrlere. Bako, Sana, and Saigon active ae originators, 
addressing traffic to each other and to the Chiefs of Staff 
of Second, Third Fleets and Combined Air Force. Bako addressed 
the Chief of Staff Third Fleet Information Destroyer Squadrons 
Four and Five and Chief of Staff Second Fleet. The main Tokyo 
originator today was the Intelligence activity who sent five 
despatches to the major commanders. The Direction Finder 
activity was very high with all stations sending In bearings 
Inducing the Marshall Islands Stations which has been silent 
jor 1 .^'- ;• i3t *oar days. 

cor U* I'LL^T - !Io f'iTthcr Inforiiation as to vh ' hr-r r/'t Destroy**!* 
JqucAiron Three is In T!alnan area but is believed to be still 
vitii Cruiser Division Seven Id that area. There Is still no 
evidence ol any further movement from the Kure-Sasebo area. 

Tlio Chief or Staff Coiioined ?leet originated several mes- 
sages of general adoreas. He has been fairly inactive as an 
originator lately. ClnC. Second Fleet originated many 
nessages to Third Fleet, Combined Air Force, and Hako. 

Tf.iro rUi !T - Still holding extensive oomunlcatlon with Beke, Seme, 
i^uth China Fleet nnd French Tndo China Force. The use of 
;.'S addresses Is increasing, those occurring today were: 
".)AIHATIV'’JTATTAISA::30T.Cir (in Talhoku) 

"XCROrr.T.ITISIKI" 

•*»nzr:c:Y;j';ocTTAT»"rAi- ( in care of ryttjo) 
-iLiii^iir'Aic'jriDAicoirRZt.’SEU" 

These Is nothing to indicate any novenent of the Third Fleet 
as yet. 

FOUPTH FLZnT - CinC. Fourth Fleet frequently oddresaed dispatches to 
l^e defense forces in the lAndates. Jaluit addressed mes- 
sages to the Oorr^ndar : 'ibnarine Force and several sub- 
marine units. The Salran Air Corps held corinunloatlon 
with Jaluit and ClnC. Fourth Fleet. The Civil Engineering 
Units iit ILICJI and .v.’l'.-TOi.. v/ere heard from after being 
silent for v;ee<s. Chitoro Air Corps Is in iialpan and 
Air L^quadron Twenty- four Is still operating In the TIsrshails. 

Ko further Infomation on the presence of Carrier Division 
Five in the ilendates. 

. An air uult in the TaVao area addressed a dispatch to the 

KCHYU and SHOF-AKU. Carriers are still located In home waters. 
Ko Infornstlon of further noverjent of any Combined Air Force 
units to I'ainan. 

SUHtjAIiiirrlli - Corrisnder Submarine Force still In Chichi jliila Area. 


Page 1 of I... 



2632 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 


G'’ 


■ - COia.TJHICI-.TIJW 1MT..1.L10::NCS S"^1!J<-RY 

NoTerabor 28, 1941 • 

(aNERAL - Traffic Tolume normal. ■Coionunio/xtloEto to and from South China 
and batwean Mandataa and ‘iSnplra vary heavy/ No tectical traffic seen. 
AB haa baan pravioualy reportad tha s'lSf acted ladio Intelllt^etice net 
la vary active and is baooning morn so. Tha TOKYO plottinc activity 
addraaaad mora uaasagas to tha Radio not than, y^reviously an-i noat of 
thaaa aant for inforaution to tha tlajor Conrionders. Mich traffic also 
waa directed to NRE^ (tha TOKYO D.F. Comnaod) from all ai^t stationa 
in tha Uandataa and OMINATO. This Corvnand also originated masaagaa 
of high praoadanca to the Major Fleet Comandora. This activity ia 
interpreted to indicate that the R.I. net is operating at full i .i I 
strength upon U.S. Naval Conciunioationa and 13 GSTTINO RlibULTS . I |l i 
TOKYO originatorn were active with ’'saangaF^TTHB^PWeedenoe 
to tha CooRiandar in Chief's of the Second and Third Fleeta and 
Conbined Air Force. The Navy Uiniater sent to Alnava. The Chief of 
tho Ndval General Staff aent one to the Chief of Staffs of Combined 
Air Force, Combined Fleet, Fourth Fli^at^ Third Fleet, French Indo • 
China Force, Second Fleet and RNO FALAO. The EUAERO sent one to Chief 
of Staff Fourth Fleet info HU 31 and II th Air Corps at SAIPAK. 

OOMBINKP WT.W7.T - NO indication of novenent of any Combined Fleet units, 
'^on^der In Chief Second Fleet originated hi a usual number of 
despatches to Third Fleet and Combinod Air Force. Tha unite paid 
particular attention to by tha Commander in Chief Second Fleet were 
GflyoiVS Fixe and Seven and DESRONS Iho and Kq^ an^ SUSnCN XlXN* 

To traffic today from the TAKAO (CA). 

•PR^n FTJCFT - Little aotivitv from Third Fleet tinita nave for the 
Conanler in Chief. Tha impraaslon ia growing that the First Base 
Force is not present with the bulk of the Third Fleet in SASCQO but 
it ia not yet* located elsewhere. The Army Corr;ander in TAIHOKU is 
•till bolding oonamniocitiona with the ConnaAder in Chief Third Fleet. 
Two Third Fleet units arrived at BAKO and are apparently returning 
to KDRE froo BAKO. 

TOCRTH FLEET - Bulk of Fourth Fleet still at TRUK. The Connander in Chiof 
Fourth a’ddressed message to the Sixth Base Force at JALUIT and the 
Fourth Base Force at TNITK. Yokohama Air Corps is at RUOTTp and gOT^ 
and held oouuunio tions with AIRRON Twenty-Four and ICAMOI. 

aOHTH CHINA - SANA sent several maa sages to shore addresses in tbe Bapira. 
wlMi also addressed the OIKIRA AIR CORPS in several nessages which 
went for information to SAIGON end TOKYO. TAKAO radio station addrsssad 
the Chiefs of Staff Combined Fleet, Second Fleet, the Fren ch I ndo China 
Force and Combined Air roroe. TAKAO Air '^orpe addreased SUKHBAWA Air 
Corps and YOKOSUKA Air Corps. A representative of a HAIMA:I office now 
at SAIGON originated several messages to the Heval Bases at SASEBO end 
KDRE. The Conciander in Chief China Fleet origineted more traffic than 
usual and addreased his fleet collectively for Information to the 
Cenaodsr in Chief Second and Comas nder in Chief Third Fleets. 

gpmftPTWKff • Except for the smntion of SUBHONS Five end Six in two 
despatehss there was no submarine activity today. 
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CCMi rJWICATICrJ BITBLLIGSI^Ci: SUMIARY 
29 Ilovenbar 1941 

c:::i::r<AL - Traffic vc^une abovt noroal. Tl^« trafllo to South China still 
very hl^h. Automatic tranamissions was attsartsd on ths Tokyo- 
Tak'^o oiroalt but %ms a failure and traffic sent by hand. A good 
share of today's truffle is nade up of messages of an intelligeno# 
nature. sent eleve n messages during the day 

to ]'aJor Corjnanders both ashore and afloat, while the radio j^ptslli* 
gence activity at Tokyo rent foi^r long messages to the t4aJor 
Corona n'^ers. In addition to the stations normally reporting to 
Tokyo, radio Yokosuka sent in reports. This station had not pre- 
viously been seen to submit reports. The Direction Finder Net 
controlled directly by Tokyo was up during the night with much 
activity. One message for Jaluit Radio Direction Finder Stolon in 
eluded ^loandor 3ubcvirine8 for inforaation. The Mevy Ilinistar 
originated his usual two' AlMa vs aiid the Naval General Staff addres- 
sed Cormandere Second Fleet, Third .Fleet, Combined Air Force and 
the South China Units. T^e uniC'^ioh has been addressed as the 
"103rd Air Group" originated one dlspetoh today whose address 
was oonposed entirely of enciphered calls. It is apparent that 
he has no Navy call list. One address was "JUITIKOUKUDKANTAI*' 

"11th AIR FLSST ". Sines this has appeared before It la evident 
thnt the use' 67 KA1%TAI is intentional making ths existsnos of an 
air fleet positive. Its composition is unknown. 


ccr.aiicD ^ :t • 

firmed . 


The arrival of Air Squadron Seven in Takao araa ia oon- 
Tho presence of Cruber Division Four In that area is 


not confirmed nor denied. The dispatches today indioste that tha 
following units are under ths imnediats oonrasnd of CinC. Second 

DlSSnCK TJO * -It 

D3SR0N FOUR ' lU-UPP 
miaaiiiSiiT 

F!g:?CH liW O CHINA lORCB 


CARDI7 THR1L2 « 

DURRC;.’ Vm 'H 

SIX ar^sM 
CRUDIV FIY.: 

C7UDIV SSV2N 

Associated with Third Fleet are ti^ Battleshipa but their 
assigniaent is not yet definite. Aside from aeesagea which were 
addreased to Third Fleet, China end South China Fleets, Combined 
Air Fore end the Nevhl Cfineral Staff r Co xiander in Chief Second 
Fleet was mainly occupied ivith the unite listed above. Only 
message from Connahder in Chief Combined Fle et wee sSen. This was 
addressed to YOKOSUKA, Oomblned Air Force, CRUDIV Four ahd 
BLT'ILAFF. The SXXSl message to Chief of Staff Third Fleet 

THIRD FLSqr - Comnander in Chief Third Fleet sent one massage to Comdearor 
yxr", Number Two Base Force, Number Nane Force, D efens e 
Divleion One iTnd CoDdesroa Four. He held extensive 

eomnunl cations with the Comnsnder in'^hief Second Fleet end BAKl. 
TWO more unitn of Third Fleet made nov :fient reports. 

PQinymt pl^*^:T - Relatively inactive today. Sent one iassse^e to Conmander 

in fihief Ciecond FI set, ''onwriander in Chief Third Fleet end Combined 
Air lores. He le still in TRUK area. 
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StPMAPTwyg • Ttaffio for Cofimander Subnarino Foroa whs routed through 
^TpaH today. He was at CHICITIJII'Ji. yesterday* 

flOOTH CFTIIA - fiBlTOTV Seven DOW In SAIIA made a movement report but 
direction was not indicated. The French Indo ^hlna Force 
Coimnander addressed several raessagec to Seaond and Third Fleets 
as well as TOKYO. The Comnander in Chief China Fleet was 
aetive in addressing the South China Naval Bases and the South 
China Fleets, all for information to Cormanddr in Chief Second 
Fleet • 
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cc:.!:n.'Hic. Ti<.r: i!^,LLiGi:Ncr swju^y 
RbvernWr 30V 'TOX 

G’:>nRAL - Traffic voluae lesa than for past few days. Todays trafflo 
consisted largely of despatches bearing; old dates « some as far back 
as 26 Noveiber. No reason can be given for the retransmission of 
these nassages unless the high volume of traffic for past few days 
has prevented the repetition of desoatches. The number of despatches 
originated on t^e 30th is very siiall. The only tactical circuit 
heard today was one with aka^ t and aayeral_ »^ARUs. The TOKYO Intelli* 
gence activity originated t;;o V/BVl despatches to Major Fleet Coisraanders. 
One urgent despatch was sent by NOS to Chiefs of Staff, Combined, 

Second, Third, Fourth, and Fifth Fleets, Combined Air Force; 

Submarine Force and China Fleets. 

yL-;ST - The Chiefs of Staff of the Combined Fleet rnd First 
Fleet are In KUTdl. In the sane mess-^ge the Chief of Staff Second Fleet 
was not at any loc tion. Other traffic indications are that he is st 
sea. Commander In Chief Second Fleet sent one to hia usual addrssssss 
of the Third Fleet and Combined Air Force but also included Kptno 
and JIIYdl, which laces them aa members of his Task Force. The 
Conmandef ir. Chist Second Fleet is no longer adding FALAO setivitiss 
and hen not for past two duys. The RNO P.iLAO today addressed two 
messages to TAI'/AN GUI'SIREIBD (TAP/AM Army Headquarters). 

THIRD FLKJT - Coiinander in Chief Third Fleet addressed two messsges to 
ca^ESRLK Faor and Five : COiflCRUDIF Five; First end Saeond Bass 

Forces and Defense Division 0ns for infomation to Coimudidsr in Chief 
Second Fleet. No Informstion obtained ss to the location of the 
Co>m&ander in Chief Third Fleet, which gives the strong impression 
that ha is underway. 

FCTRTH FtF^^T - Believed to be still in TRUK ares. D.F. sctivlty in 
ksrahalls a little greater today than normal. JAUJl? addressed 
Conmander Submarine Force and AIRROII 24 in one despatch. The 
continued aaaocistion of JALUIT and Conmander Submarine Force plus 
his known progress from the Empire to CgXCUIHUA to SAIP^ makes his 
destination obviously the Marshalls. ^Tnce one of his large units 
(SITI 4) arrived in the Harahalls aome time ago this unit cannot 
agree with Com 16 that there la not a submarine concentration in that 
area. Every evidence points to a oonoentrationof not only the small 
Fourth Float aubnarinas there but also a good portion of the Fleet 
subnarines of the Submarine Force. AIRRON 24 plus YOKOHAMA AIR CORPS 
presence in that area po.'nts to intended air-aubnarine operations 
frop the liarshalls. Also the presence of a unit of plane guard 
destroyers indicates the preaenoa of at least one carrier in the 
Itandates although this hac not been confixmad. 

C?!7IIA - BAXD active with despatches to Second am^ Third Fleets, 
conhined Air force and SAIIA. Commander in Chief China Fleet becoming 
more anu taora active aa an originator with despatches to the Task 
Force. He made a movement report with the South Chins Fleet ss ss 
information addresses. The Staff Conmnicstlon Officer of the South 
China Fleet .waa adoreaeed at Shanghai today. 
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— ’COia'PincATiow mm.Lir,gwcK sommaxy 


'/Z- 


1 D^oember 1941 

Q2SWERAL - All ••rrlc# radio calls of forces afloat changed promptly at 
0000, 1 December. PreTiously, aenrice calls changed after 
a period of six months or more. Calls were last changed on 
1 Norember, 1941. The fact that service calls lasted only 
oi\A~BDAth..iiuiioate an -additional progressiYe. stap la pre- 

MAt.iy Qp^ratiinna on s ISTge ccale. . 7or a period 
of two to* three days prior to the change of calls, the bulk 
of the radio traffic consisted of dispatches from one to four 
or five days old. It appears that the Japanese Nary is adopt- 
ing more and more security prorisions. A study of traffic 
prior to 0000, 1 December indicates that an effort was made 
to deliTsr all dispatches using old calls so that promptly 
with the change of calls, there would be a minimum of un- 
delirered dispatches and consequent confusion and compromises. 
Either that or the large number of old messages may hare 
been used to pad the total rolume and make it appear as if 
nothing unusual was pending. 


JCaSLMH - Mioat 

ting outside of Empire 


indicate that this fleet as 
waters. l^i^me^sMi 


a fleet is opera- 


SKOMD y fwmr . This fleet is beliSYed proceeding from the Rure-Sasebo 
area in the direction of South China and Indo-China. Takao 
does not appear to play an important role in today's traffic; 
cooseqaently, the assumption is made that this fleet is 
passing up Thkao. Certain units of the Second Fleet Task 
Force are definKely in the Indo-China area (Cruiser DiTision 
Ssren and Destroyer Squadron Three most prominent). 

nQDJQnr - Eothing to report except that the same association of 

second. Ihird Fleets and Combined Air force with South China 
and Indo-Ghina Forces continues. 


FDtELTH FIEIT - MO change in the Fourth Fleet or Itendates area. 

Finn FUnCT - Nothing to report. 

SDBIA^MB - Large number of the Submarims Force beliered to be in 
the area to the eastward of Yokosuka-Chichi jina and Saipan, 
flagship somewhere in this general area. 


csmoTWBB • Eo change 
fiflMMiom AIR FOROS - No change. 
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CC!.aCTIIC/vT10N INTaLIGSNCS SUIttlAHY 
2 Decenber 1941 

02ir7.?AL - The noet pronlnent factor In today’s traffic la the apparent 
' " “ confusion In the routing of traffic for certain major parts 
of the Japanese Fle^t. There were instcmceo where the same 
dispatch was repeated several times after It appeared on the 
Tokyo broadcast and also where Takao Radio received the same 
dispatch that it had previously sent^ ComSlxteen reported 
Second and Third Fleets in Takao area and that Takao Radio 
was broadcasting traffic to these fleets. ^ This bvoadoast 
was not uncovered here and contrary to location report, there 
was one indication that these two fleets were not close to 
Takao. In several instances Takao Radio forwarded traffic 
to Tokyo for these fleets. Summing up all reports and indi- 
cations, it is believed that the large fleet made up of 
Second, Third and First Fleet units has left Empire waters 
but is either not close enough to Takao for good coosuni- 
cation or is proceeding on a course not close to Takao. 

The change of calls on December first has prevented this 
office from making definite statements at this date of the 
units now in the Southern area. To further complicate the 
situation, Shanghai Radio handled a considerable amount 
of traffic which obviously was originated by and destined 
for units in the Takao area. The Chief of Staff, South 
China area continues to appear in Shanghai. ConSixteen 
reported nine submarines proceeding south by Camranh Bay. 

This group is believed to comprise both Submarine Squad- 
rons five and six, which units normally operate with the 
First Fleet but have been included repeatedly in the 
Second Fleet Task Force for Southern operations. 

There was a very high percentage of high precedence 
traffic originated both by major forces afloat and Tokyo. 
Hainan continues as a prominent address. Palao and Third 
Base Force is holding the sane relative iaportance. 

FIRST FLEET - Dispite the lack of positive identifications, the First 
Yleet appears relatively quiet. Fron inconclusive evidence, 
it appears as if there nay have been a split in the original 
or normal Combined Fleet Staff and that these may be two 
supreme commanders with staffs. As an example, traffic 
routing indicates one Combined Fleet call associated with 
the Second and Third Fleets and apparently in company while 
another Combined Fleet call appears associated with the 
Second and Third Fleets. 

SECOffD Fianr - no units have stood out prominently the last two or 

t()ree days. This is partly due to lack of new identifications 
but contributes somewhat to the belief that a larM part 
of the Second Fleet is underway in company . Ci^iser 
Division Seven ond Destroyer Squadron Three are unloeated 
and unobserved since change of calls. 
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CORKUMI&rTION IHTBIXIOBNCE STOMARY 
2 December 1941 

THIRD FLBT - Nothing to report. Shanghai appeared in' an indirect 
way in some of the Third Fleet traffic. 

MANDATES - Association of Subnarine Force and Fourth Fleet continues. 
Some traffic for Fourth Fleet units still going through 
Truk. ' 

CARRIENS - Almost a complete blank of information on the Carriers 

today. Lack of identifications has somewhat promoted this 
lack of information. However » since over two hundred 
service calls have been partially identified since the change 
on the first of December and not one carrier call has 
been recovered, it is evident that carrier traffic is at a 
low ebb. 

CQifBTKgp AIR FORCE - This force continues to be associated closely 
with Second, Third and Indo-China Fleets. Some units of 
the Combined Air Force have undoubtedly left the Takao area. 



Pa^e 2 of 2 


/ 



EXHIBITS OF JOINT COMMITTEE 


2639 


^5 




f O tl W MN T B NATAL PH n UC T 

AlfP 

MATT TAia »■*«. UMmm. BAWAft «. & A. 


COliaJNiaVflOH intelligence SUIUAHT - 3 DECBCPI X9a 

G5NERAL- Traffic voluna normal with receiving conditions good, Frasmt 
state of call recovery does not permit much detailed Infor- 
mation to be obtained. The extensive uee of alternate oalle 
by the major commands slows up Identification erf even 
these Units. Very few urlts have been positively Identified 
so far. The Chief of the Naval General Staff orlglnmted 
three long despatches to the CINC CCMBINED, SSCOtID and 
TUIRD /LSETS. The Tokyo Intelligence oflglnatsd nine despatches 
to the same addresses. 

The presence of the CII4C SECOND FLEET In Taiwan waters Is not 
revealed by radio traffic. In some traffic from Takao the 
CINC SECCM) FLEET Is Indlouted as having previously received 
the fflsssajes while In others to Tokyo he Is Indicated for 
delivery by that station. It Is the impression that both 
ISECOND and TUIRD FLEETS are underway but are not verified 
by Radio Intelligence means. 

There are some FOURITi F LEET U ni ts In the Marshall Island!* jired 
Including some of the FOCRTH FLE ET S taff. The Identity of 
these units la not known. The SIXTH BASE FORCI at Jalult 
addressed several messages to CINC FOURTH. 

Some Swatow Uhlts were addressed at Saigon today Indloatlmg 
a movement of some South China Units to Saigon. Bako 
originated many despatches to the RtlO Talhokn and the 
Task Force Commander. 

No Infomatlon on submarines or Carriers. 
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COMIIUNICATION INTBLLIGS^E STrg ^Try 
4 Deomber 1941 


7C 


“ ^olum« normal with fair receiving conrtitlons. Takao 

Radio to^7 Instituted a fleet broadcast aysten using the 
prefix TOJ in heading so that there are now tw fleet broad- 
oasts in operation. So far only a few messages hare been 
plaoed on the Takao broadcast. There were a large number 
of urgent messages today, most of these from Tokyo to the 
Mjor commanders. Among others Tokyo Intelligence orirlna- 
ted a seven part message to Chiefs of Staff China Fleet. 
Cabined Fleet, Third Fleet, South China Fleet, French Indo- 
Ghina Force and Sama. In all, this activity sent twelve 
messages to the major ooainanders. 


Cflmmttb ^>^2* outstanding item of today's t/afflc is the lack 

Of Aemsages from the ClnC. Second Fleet i^d CinC. Third 
Fleet. These previously very talkative consnandera are now 
very quiet. While the Fleet calla are not yet well identi- 
fied, the lack of traffic from these oomnisnda cannot be 
asoribed to that. These two coranands are still prominent 
as addressees. It is now believed that the CinC. Second 
Fleet is in the vicinity of Takao and that the apuarertly 
conflicting evidence is due to traffic destined for the 
Tokyo TJTU broadcast which CinC. Second Fleet is still 
oopying. The CjpC,. Conhlnad Fleet sent one message to an 
unidentified unit for information to Third Base Force Palao. 
CinC. Seoond Fleet and CinC. Third Fleet. 


FCORTH FLIRT - The CinC. Fourth Fleet sent a message to Chief of Staff 
Cabined Air Force, infometion to Eleventh Air Cores, 
Chitose Air, Air Squadron Twenty- four, Tlilrd Bane Force at 
Palao and Fourth Base Force at Truk. No further check could 
be made today on the presence of Fourth Fleet units in the 
Marshalls. Jaluit appeared many times in today's traffic 
being associated with Coimnander Submarine Force, Tok 3 ro 
Radio and ITOI.M (which is believed to be an oil tanker). 

SOUTH CHIMA - Bsko continues as an active originator addressing many 
messages to Sama and Saigon. Except for traffic between 
South China Coemianders, all units in that area quiet. 
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.. > CCMrTWICATION IMTriSLLIQgWCi; SUlftURY 

December 5« 1941 



GENITAL - Traffic Tolxirae heary. All circuits orer loaded with Tokyo 

broadcast going orer full 24 hours. Tokyo-llandates oirouit 
in duplex operation. There were several new intercept sohed* 
ules heard. 0?TIKAT0 radio working SAtU and 3AX0 sending 
fleet traffic. The Takao broadcast handling traffic to 
Second and Third Fleet while the Tokyo broadcast is still 
handling traffic for these units also. It Is noted that 
some traffic being broadcast is several days old which 
indicates the uncertainty of delivery existing in the radio 
organization. 

There were many messages of high precedence which appears 
to be caused by the Jamned condition of all circuits. 

A plain language message war sent by the Captain, 
fror. Tokyo to Takao probably for further relay 
addressed to FUJIHAHA, Chief of the Political Affairs Bureau 
saying that ” in reference to the Far iSastem Crisis, what 
you said is considered important at this end but proceed 
with what you are doing, specific orders will be Issued soon**. 

COi'.MHSD FLgwT - Neither the Second or Third Fleet Comanders have 
originated any traffic today. They are still frequently 
addressed but are receiving their traffic over broadcast. 

They are undoubtedly in Takao area or farther south since 
the Takao broadcast handles nearly all their traffic. 116 
traffic from the CoBnander Carriers or Sutoarine Force has 
been seen either. 

tobu) - In one IVE address a ''Chief of St aff * sent a message 

to*^ocnnnder Fourteenth Army aboard RYTTJOUARU in Third Fleet. 

HITOYONGUN.SATI (IBO 1 RSUZEU UARU) . A number of KAROS 
have been addressing the CinC. Third Fleet. 

FOUNT!! FLEET • The Secretary, Fourth Fleet and Staff CooBunioation 

Officer of the Fourth Fleet were addressed at Jaluit today 
strengthening the impression that the CinC. Fourth Fleet 
is in the Marshalls. TTie Commander of the South China Fleet 
has been addressing Palao radio emd, the HHO PAC.AOand the 
Commander Second Fleet. 

SOOTH CHINA - 3A2IA addressed much traffic to CinC. Second Fleet. 

BAKO continues as an active originator with many disnetches 
to Second and Third Fleet. The Odomander Combined Air Force 
appeare to be busy with the movement of Air Gerps. SHIOOAUA 
Air and at least two unidentified corps are moving, pro- 
bably to Indo-China. 
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COiaiPKICATIOH DrnSLLIQENCfi 3UIA1ART 
C«o«a5ar b, 1941 

(glTOAL - Traffiq to1\um T«rx with a great de^ijl of old traffic 

he lag tranaaittad. Maaaagaa aa far back aa 1 Daocaber wera aaaa ia 
the traffic. Thia ia not balicTcd an attempt to maintain a high 
traffic IcTcl but ia the reault’ of confuaion in traffic routing 
with unaartainty of daliTary. The atationa now holding broadcaata 
are TOKTO (with 3 diatinot and aaparata broadcaata), SAIPAN, 

OICDUTO and TAEAO. 

Taatarday*a high laral of traffic from TOKYO originatora* 
waa aaiatainad with the Zatalliganoa actirity at ill aanding periodic 
maaaagaa. Practically all of TOKYO *a maaaagaa carry prafizaa 
of high priority. 

COMBINED rLKKT • Still no traffic from the Second and Third Fleet 
(SoiBiLandara. Thaaa unita are aanding their traffic Tia the TAKAO 
and TOKYO broadcaata. The Cowaandar in Chief Combined Fleet 
originated aeTeral maaaagaa to the Carriara, Fourth Flaat and tha 
Major Commaadara. 

FOURTO FLEET - Tha Commandar in Chiaf Fourth Float ia again in tha 
HUi area. 1^^ ia doubtfull that he erar went to JALOIT although 
it ia certain that aome membera of hia ataff ware there orar tha 
pact few daya. There ia a definite oloae aaaociation between the 
Third Baaa Force at PALAO and the forcea in South China. Thia unit 
ia oonatantly aanding meaaagea to the Qhief of Staff of the Second 
Fleet, Third Fleet, Indo-China Forcea and BAXO. It ia being almoat 
entirely naglactad by Coimaandar in Chief Fourth Fleet under whoaa 
aomaand it normally oparataa. RONGELAB radio addreaaad tha PALAO 
weather obaerTer. 

FIFTH FLEET - Thia fleet appeara diaperaed about the JAPAN Sea with 
broadcaating traffic for thia unit. 

SUHMAR1NK8 • The Commander Submarine Force originated two meaaagea 

to kiia ooHBand. Theae are tha firat two originated ainca 1 Dacambar 
Ha ia definitely in tha MARSHALLS. 

SOUTH CUpgft - Nothing new to report. BAXO, SAUA and TAKAO atill 
aandl^ many maaaagaa to tha Thak Force. 
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iSSUS IJH'ELLIGEMCS REPOKT 

R«liAbllit7 

iUtlo^ S«rlml No. v S Dmte 1^7 Cctobf^r 1941 


ir !'crr- nt lOP ; 1 or : V Lcr:'-i units of Oranre rleet is: 

7 1 K M o rf* H : AVs 

r.'OTOPO 

?.''iru Type 
Targ Type 
DD (riane Guards) 

DD ^ " 


Ta ku o : "or:^ i r c~ i : ^ '.I 1 r ? or ca 

InlMA.l ea &. 

Ari nko ray nix a: T r : AuTT plus -lUDrORCS exoett 

YoV-.ocuka: ra 

Meizuru: }X!:G 0 

Kanoya - i.’a stern 

Kyushu .ir-na: CVs; .vV. '.GI KIHTL’ 

•l.G.:, ]!0.Y'0 

U'ii.lcntificd 
Vni icr.t if Ivd 
Uni dent ifiod 

Gasebo Area: TUIKD rTY^TT 
( centinusd) 


:o 

:] . vix 

i i p n M f l e d 
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ABur jsmMsasLOB^ 


UUMlitj 

rhe f o 1. 1 

t o rou 1 y r e 1 i a b 1 

/ron 1 I.cv. thv- ; ‘jvl ’.it-i.r. ti.r-- ’b ’ .v.b3 i J " Is rostricted 

as follov;3. .>evy:, fi.'.-j: cir^j It tbc C.‘..i:ir;ci . 


•. 1 ) 

hi -h ted 


* x^ ..\ *htt; 1 b’ioy 1 / .le ''rcQ 3 , 

7 .ii.s), ’i;tei ; . inv,d bl ;c.«: 

s ; 1 C 

(2) 

Li 01 . ted b'lo/; 

ros. r\.^. . 

rteters 1 

..Iv .',.,1 ii v.tcd bn:.y lol dnyreos, 
.11 laintci block. 

6500 

(3/ 

..i pnted ou^/: 

h::::. 

Il-Lt 11 .. . liyi.tel b' -y 104 dc.yrwcs, 
. 0*1 ■'.lies,. . 3 i nte i i . 

0700 

1 ; , 

i lac buoy; 

hr on- .v h 

Qfi tor:, i . 

r..'l. i: tei cuoy 17 ie-^roea, 

6 CC 0 

(5) 

Flag l?uo/; 

From buc 
(.17 nil 

/ (4J 190(170';) d'jyrees, boO oeter 

.33), 

- 

1 o ) 

Fla^ buc- 7 : 

7rcn rl / 
(2.57 ri 

l.w *. ..-.Ill LI ;i-T OPdeyroos, 49'JC netera 

: ■•'.) . 

(7) 

Flar: buoy: 

rrom buc 

7 ' 6 ; 170 doyrees, 500 voters (.27 , 

riilca) 


Jail to the t , ‘ buo ' (1) ':r.j ^QV>vc:Ti lie’-bP'i 'y:oy^ 

and (-/ JtII to t;.- -jj:,'. -orthero fj.r booys bocjij-: tl ■. ^ . 

'jree to -ost of th-.. :. : o : ^ o.* . jo not enter (tois aren). 

.•hen deetin..; (ar.ot-.or ship/ ooin** to the entrance bet ween tuo ■ 
{f} on:1 (3), the ship letvlnr, port is to vait. 

Theru will prob jbly be mai r. ten.i nee by naval patrol vessels s' d 
"by to.u lookout station on the northwest point of hOhulIhl YmA4A. 


Serial No, 


^4 


Date 


r;-; ill JO is fr.;::; s. 


b-.e n 
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Serial N- . h - 


Date Ifl XQYflafaT i9i4l 


LfJ’orrAt,!.' inaicalc'3 the ZUIilAKU, NOTORO and two kUru 
I'^nrier?' hnvc rev.:r;;e j to to.e Saacbo - KvUr«< Area. RYUJO ifl 
still ill Taiwan. The Kr3JJC llARU la in the Saigon - Camranh Baj Area* 
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MXllMUtjr A-1 

, 


SwUl Mo. 




12 riovenbor 1941 

--- 


I't is reli'ibly reported t. ot t^le BYTJJO has returned to Kure. 
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SwlU Ho. n OMe 22 I9a 

Dutch Authoritie* in the NBI heve received infornition that a Japanese 
Qcpeditionary Force ehich is strong enough to constitute a threat against 
the NBI or Portugese Tioor has arrived in the vielnitj of Palau* If this 
force sttves past a line through Davao Waigea - Equator the (Governor General 
of Uie NEI vlll regard it as an act of hostility and will consider war 
to have begun* 


UlSMliXf 



4-/8 
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SKCRXT 

R^llabUitj 

Bating 


T>iTP;T^.|r^F>| C£ REPCHT 

Serial Ho, ^ | 


Date 


23 IIov 1941 


ClnC Fourth Fleet Is now reported to have returned to Truk 
after e trip to Saipan In the Kashl-ia. There has hcen Increased 
activity of the cruloer dlvleion and other units of the Fourth 
Fleet in the Trulc - Saipan area. The foUowlnc Increases In 
Base Forces are estimated: Third (Palao). one 11, division narus ; 
Fourth <Trulc). two divisions narus. two r^ru air tenders, special 
lancing force J ; Fifth Ualpan). two divisions .arus; Sixth 
(Jalult). three divisions narus. three unidentified shore con-uands. 

t>o n'iru air tenders.. 

The acitlvlty of the Conhined .ar Force Is Increaslnc. Th.e 
ileventh Air Corps is heileved to be at Palao and -Uron twenty four 
1 , concentrated in the l^rshalls. The Fifth Fleet is apparently 
at Chichi Jinn with portions possibly at l-ateus. There have 
anproxlnately seventy arrivals or departures of naru. Mnce one 
■Jovenber. mostly In the Trulc and Jalult areas. 
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lUllAblUIr 

Ratine 


ClnCAT hHB 
^ *xp# ' ' 

no*: lUfl' 

/ In th« 183 

lb; 

iii.: . Dr’:, -no 
.^miD Ir ' w 

' -.1 J.fl ‘ • 

^ :.-r 

liTiBlon ? -w ' 
jut BO ffr t:a.* 


^ -U.: 3PiCE rtiPORT 


.vrl^. N*. * ' Dmt« 2Z Nov 1941 

: - :■ . r .' 1 ..i® l/^toh r«i^ort 

• ^ : “nVio. lliG Infcr-ation 

^ the i'ourth 

t: r.ce '.trHllon of that forcB. 
■« 'i-itiLUi in the nunber of 


r. i ■ , . . centritlcn of 30 - 40 

t: .f wnt.’.'er, ClnC Fcurth 

^ ..Iron 34 

• • • ’ vj t J ie nnt'lebhip 

I : ‘ . L ' i ; locewd Ihtr rinnuntes 


f t r.'.fe ^rva_e;.t begUTi. 



I ■. 


4-/6 
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jggUX ‘ lOTBiiaaics R>JonT 

B«Xlrt>UUy 

_____ S«ri*l Mo. [» 


D,te ^’ov 1941 


T^e British report that '^ertr.any le obti^nln/? rubber 
from Salmon In the followinr etipmants. All routlnr is 
from Salproo, tr Bordeaux around Cape Horn. 3ix thous rd 
tons was shl-joed In two Ji^'anese ships on 15 October and 
14 November repectfully. Five thousand tons Is to be 
shipped In a ^ermon ship on about one December. The ^ap 
ships may be Cerman vesse'^s under Japanese charter. The 
ships hare not yet been Identified* 


1 
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HflimbUlty 


2KIBUBB8 &B39B 

StrlAl Mb# T L. _ 


0«i« Kny<iTBh^»» VCLi^ 


Oi:xidV rc^.c»rts ti.it ti>e o. j.'iCoS of iny favoratil® result 
out of li.t ^ rcac..t .*or,u lid ti u;.s with Japan are very 
loubtful. It lo hio o:. inion t:*it thia^coupled with the 
st .tu:-e *ts of t:.e JL:;nnese -ovcrrr i-ir.vi the CiOV6E3ent» of 
t;.oir aiiitnry -ir.i r.uvil forcoa ^Iniica tea that they may nalCf 
j jur: rine •-veaslve i*:ove.L-ent in any direction, inoludiniS 
an att^c'c on the iiiilii^ines or Ouajn. The Chief of Staff 
of the r>nuy concurs in this opinion* Senior ^taj Offleera 
l:i tne r'ur lacific iou ^est Coast areas (including f'enaine/ 

LiVd been informed. - litcost secrecy is enjoined regarding tbig 
apiuion in order to not •jpirther coCiPMente the present tense 
situation or to precipitate Japanese action* 
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M MJ 



v/e 


3*rtsl No. Q, 


Date 


^5 ::ov 19U 


for the p&et month the Connander Second Fleet hM been organising a 
force coB^oeed of the foll.cmtng: 

Second Floec - Third fleet (including 1st and 2nd Base Forces and 

lat Def«»« division) - Combined Air Force - Desron Three - 

Aira4r\ 7 “ Subron S - possibly units of Bntdiv 3 (from ^irst Fleet) 

These nnita arc linked wiLh the South China Fleet^and French Indo-O ina 

force aa «ell as the Naval Stations at Sana, Takac and 3ako# The 

been 

•loiwTia d er Sec.^vl l^leet has int ensily/int er est ed in operations at Palao 
and the T ini Base Force wh.lch i s at Pal ao. 

The Coribined Air Forcf has assembled at Takao with s^ne Lndications 
that certain units have moved on tc Hainan. 

The Third Fleet la believed .novlnr in the direction of Takao nni Pako, 

The Second Base Force appears to t rnn sport ir.r' the e.5uimcnt of air 
forces to Taiwan, 

An unldenllfled Second Fleet unit -icd a suhrv.rlne unit app^^ar? to be 
in thie vicinity of Ta> ao. Crudiv " an^i Desron 3 apr*ear to ! e an a-^v-ince unit 
ai>d maj' beenroute Soutt: China. A airong concent ration of suh'i vr: n»-5 and 
aircraft is belie\'c‘d in * h- Larshtlis conrr‘.«»inr Airron 2A, at I*- r.t <'ar.iiv 
ar»d o.ic t: Ird of t ?’jt,nnririr for'^r. 

Con lU believes th*- above Ind icr.tvs a stronr for' - ..s ■ re^nrli; to •• Ln 

SouthSaetem Asia while certain units L'-.-r^ite from Pnlac r.nf t ^ l&rshaii?. 





A~/Z 


zLo A 
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MUMlVtT 


8»ia »<». 


73 / Sff/itr 


p«g« 3 (ccr.t. 


e : . t it in ' •. i i 


i 


... ilr ?rj. - area) 

i. -.-I.) .n J area) 

iiii 1-^. (In Yc "a area but 


is ;nre-Labiei 


r rd ■"> t ‘ d Zi r;.. out 

- o ' r, r 1 i' , 


• xpo i! tlor.ar/ '^■"r 


tvo:. ■-..rtn or -en^ral zc have ..c'. n^ri' '.he 

utn .'r.iaa Tlret ( prot-io iy ‘•orpedo boats). 


. iiaso }^orcc vnlt a; r Mrentl/ bainc usetl to -jtr-i n^thbn 
,-jthern uxpbdl I lonary I’orce. 


■fu- m»'> »'»»(■»' v»' f v v« 



jlUC, - 


‘Ce 
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■allAbUltr 

latlac 


SmUBEaLlKSBE 


UrUl »o« 


OiBt# . 


7^^ Sff 


eA 


page 2. (cont) 

Jearon l: (From 2ni Fit) (1 CL, 2 ^esiivs(12 DD's))" 

Jesron 4 (From 2nd Fit) (1 CL, 3 Jesdi\r3(12 JJ’s))‘ 

3ubron 5 (From 6th Fit) (1 CL, 3 3ubd iV3(6 or 7 33* 

Jeedlv 23 (From Corner Fit) (4 ^ 

Let Base Force (From 3rd Fl^ 


3rd Base Force (/it PaL/»0) 

5th Baae Force (/it SAIPAN) 

Other lesser unita (Names not known) 


It is possible but not known for sure that 3atdl 
may be Included heroin. (From Ist Fit' (4 BB’e— Hl^lil , 
KIRISI'Il'A, HrtRUNA) (HA!^UT< . may be undergoing Mij or 'repel ra 


3« Disposition of remainder of 3rd Fit In doubt but it la 
they will be stationed a ound the B;uIO*tAKAO area or fu 
south. 


4. Indications are that today(Nov. 20th) Jesron 3 (let Fit 
Crudiv 7 (2nd Fit) and SubroD 6 (6th Fit) are in the tA 
t^ni ts of Combined Air Force from the empire ere at TA2CA 
PAKHOI, S/%IGjN and other bdsep along the CHIKA COAST an 
TAI..AN. 


5. He cannot confina report there being large force of SS 
in the ^A^/iTXC. Thinks all known carriers of let and 
Fl^aroyltill in the ;ru|lL-3/43.j»30 area* (cont) 



V- 



PC 


B5, 


3 

V ^ 

□ 


ffl 

T] 
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Jhlijbmty 

lltlAI 


serial No. 


To/ itT 


D«t« November 26. 1941. 


.4 reliable -jurce of i nf jnr.-itl cn evaluates the situation during 
the past fe.v dayy mj folLOwa. >:e cor.siders it reliable: 

2, lie believes ti*at v^irious uuits of the 1st, End, Zrd and 6th 
fleets arc being d-irticted by CinC 2nd fit in a loosely-lcnit 
orgeni ration, .*e furti.er ot tes that the organization appears 
to "be subdivided i. to two s ctions. /tnd expects: 

Jectiori I to operate in >:outh Chinn /vrea. 

Section II to operate in the Mandates. 

2 . forces ...tich a. pear to be under CinC 2nd Fit. 

.section I 

Yrj,>lv 7 (fro^. 2nd Fit) (4 C/** Ulu'idJ. lilKUMA, 

Ow wiUYrii ) 

ror. Combined ^ir Force) {3 X^/’s— KAMIICANA IIAHD, 

M-fvRL' , JC iw\..U ) 

let Jefense .division (From 3rd Fit) 

aubron 6 (Tron Sth ?lt) (1 CL, 2 8ubaivs(4 ^Z) )(“** '***’) 

It is po3i.ible but not knov/n for sure that Crudiv 6 
■<nay be includ^rd herein. (From 1st Fit) (4 Ch’s— IC/JI 6, 

FURUT J\x, *0:3,4, 



T»716 0— 4(^— pt. 17 16 
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A reliable states that there 'ippeare to tc C?,\'rzz. 

rtrey activity in tho air that onvolves J[t.r>erlril :!i ad-iiiarters 
uor.birel ..my_^orce3 and CocLOinder C: riw:’' Co.-nr.and 
oi ..i iTTlil.. and Conbine ^r.T.y ?ai-*an and woebined Aruy 

Forc.jj Jana. 
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9 





Serial Mo. 0«t« ^7 ::o7eg:ber 1941, 


Information fro:'. r’tljL Intel 1 l>:ence (Far j,". Jtj .i-ources states: 


Jap'^n /111 ::ci.L'ence I.-ilit'iry Operations on 1 Jecenber 
against the il:h> Ist.j.r.us, rh.-ilmd, v;ith the objective 
of inLerposin,-: betwoen l-nr.hoi: .iiii oinrapore. 

Uain landir^; and centner of effort at oXhdo.t't ( JOI^/CHLa).. 

Japanese ,».6SHuit rorceji to proceed direct from TaI.iAN 
(?oru..OJ^) and '.Lid.wf Is. 







■•iUbUltr 
kstll^ 1-1 



Ddta 2^ u'ov 


Ab.olut.1, «lub»i tr^ 

^11 ^ t.e rono^.p, 

^ - ^-0,3. 1„ .. 

“■"“^ “ '’” -1-“ ’■». .f.. .«„c,""' '^“" '■•• “" 

“"Tt, ■ «“■•>• 

Ob J nawa and N£I) of Thll ^ 

invaaioi 

tie. In th. .UAli, ’ ° -^-1 *ent.«.e. rep,.t«i 

■■ “’• «'*' -liJ be us*i, 

HIOISW » K«E 1«E. ^ . 

**”**““ '^- ■• ,u ., i‘ '.' ' .. ", 

' oa HlRl- , ; ^ , 

®rltl*h muS Cab ijL 
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exhibits of 


F 

gOS 

uUabUity 

Utlni 





1SU20 

SubTen«ier . subron 6) 
4 Subs (probsbiy 
MAGOYA w-.vRU 


\ In Formosa Straits 


Wagu^a , ^P^lles. 

Bay Saigon »rea. 
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UBUS Tvmni.tr.mr. B, RgQgr 

lUIUbllltj 

-- SmriMX No, D«to 29 :;ov 1941 


Com 16 reports recent developments noted: 

"CQkDR FIRST ?/iTROL FORCS" has headquarters apparently in Palao 
or YokosuJca olonig with other forces of this nature. 

AJR anTTALIGh’" Is at Takao. 

”GGrl)R B0R23 TROCPS** (location unknown) 

"jrR ':X!I IKD0-CH:*'A B1: LETINC DET.^C!:.Ui:r;T" in Salmon ^rea. 

"THI^ FLI::JT KSaD^’^- ART 3 IRS** probably at Yokosuka. 

CinC Third has shifted flafl from iSIII'i^RA to MhSARA. 

CinC Jouthern i-xpedl tlonnry Force shifted flag from KiioHII to CH 
New aiditS-^ns to t:.e First Jedtion (3erj i/94): 

DS3R0N 4 
•SUBRON [ft] 

nlRROH 7 (CHITUJ^ type) 

The KIY2I and KONGO new appear to be definitely in the First 
•^action but no i.ovement has been noted. 

-onjietely re 1; a ole infor mation indicates that CijiC Conbi r.ed wi ^ 
Itjave Kure Gone at 6406 today, leawe oasebo Zone at mT 3‘''t'’*Trr'p7; U'.c 
1st and enter Bako Zone at xLidni';:ht on the 2nd, 
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RalUbliUy 

Wtlf^ Mo. D«t« I 41 


There have arrived In the Takao Area In the p^st two days: 
CoaDesHon 5 in the IwTCRl: to join l^sHon 4; Units of 

ITunher Tvro 3ase Force; CHOGil (believed to be tender for two 
aubdlvs). -U1 of these units are under connand of ClnC Third. 
ClnC Second has Shifted frc^ Kure to Sasebo Area Id the AT-^GO 
a.pparently enroute South Ghlna Voters, 



W\ 




til 


li i 

u 

(K 



'lS~i 
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aSaS TWrBJ.Tr.BICg BCTn.IT 

IteUabUltjr , 

S«rUl Wo. to I Data 1 P«<= 


AbBolut«ly reliablB agent in Bangkok reporta tha on the 29th 
coferences were In progress coneidering plans to force the British 
to attack Thai at Padang Bessa near Singora as counter nove to 
Japanese landing at Kota Bharu. Thai, at present, intends to 
consider the first invader as her cnenor therefore Japan believe* 
this landing in Malay would force the British to invade Tkai at Padang 
Beasa* Thai would then declare war against the British and call on 
Japan for help. This plan appears to have the approval of the Thai 
Chief of 3taff Bijitto* Dp until 25 Novenber Thai govemaent Circles 
have been sharply divided between pro-British and pro-Japanese but now 
those favoring Japan seen to have silenced the anti-J^>an group and 
intend to force Pyeoier Pibul to make a decision. They expect early 
and favorable develppenta. 
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SSOB 


lUllAbilitx . 


DfrELLIGmCg BgQKT 

102 


Serial No. 




Date 


2 Jecer/oer ll'-i i . 


CinC ::>econd FleetAand the Cine Third Fleet hrive put in 
t^tiGir appearance in the TruCnO /tree* The Coiunfuider oouthern 
Expeditionary Force In the CKCjCAX has arrived at n, HAIl Ah, 

Tne U, b, rtXbassador at Bangkok on the 30th recuested 
perxaission to destroy all but a Halted number of Codes.' 

Throe I-class submarines were sighted bearing 070 distant 
160 miles from b/»JCCN, course IGO speed 15. 

h'ine (9) 0Ibu.*Ci. Submarines sighted at 0230 GOT 2nd Lati- 
tude 13-10, longitude 110-00 East course 180 speed 10. 

aborted at C.XRANH Bay 21 transports with a six 

plane patrol overhead. 


/ 



[TT* 

PBP 


[3EZ2j 




pq 


\E 

m 
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o 
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PACIFIC FLiET IN7ELLIG5LCE 

•f 

1 Dccombtjr 

UDCiiTION CP JAr>^:iESE FCEST UNITS 


! 



EXHIBITS OF JOINT COMMITTEE 


2667 


rinrimr KiU* Ni* 


IMTKn STATKH rAnf-ir KI.KKT 
r. S. S. rKNNSVI.VANIA. FliiifiihJf 


Fr-'.Tia KIimI L'»t«lll4;cuca Officer. 

• o a Ad;4iral» 

yja^ * Location of. 

1. Kroia boat nvailabX* inisr/vition units of ths OSULGL fl««t 

*ra thow :iit to b« locstad as Xlst«4 belov 


Yokogtt!:a Area 


TAt:^ (CA) 1 CA 

I 

#1 Patrol Force 7 

iSTSkjCFcTTtli Float (0hic;dJ-*»a?)36 pXanaa 7 



Total - X CA plus 7 36 pianas 


i^MT# - :^abo i>raa 



BatOiv X 4 2 

Crudiv 6 - oio' haad for 
Maodataa (7) 

Daaron X 

6 oB 7 

A CA 7 

1 CL 

12 DD 

MiO 3rd Float in HdOABA 

l-CL -iBior- 

, ^ 

Poodio 12 {7} 

L-OL 

enil»«r Blvlaloti gfllg 

2 CA 








Total 


6 BB - W cA - 4 CL - X6 DD ^ 


CiflC Chim naata in Z21flO X - OCA 

ghanjhal Baaa Fore# I - lO 

3 - GDO 

- 1 - 


P^. ^ 
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CM' Kilr N*». 


UNmill STATK.H KI.EET 
U. H. H. PRNNMYI.VANIA. 


Subject I UJa:;.i 4 i, KLcLT - Location of. 


Ar#ft (Continuod) 
itir Jroup 


plus iiifc el Igneous creft 
3 b plenM ( 7 ) 


Totel - 1 oa • 1 PG - y 01:6 - 36 ploAM, 

D>ko » Tekeo Arse 

Fleet ^u^werlne ^QuAdrcne 
i^bron-^ 1 CL ' ' n 

Subroi>«»b 

D_eerorv»5 lose D«*<liv»22 
£4.: bM e Force 


l>earon-l 


1 4 ^ 

6 bii (I) 

1 CL , 

6 ^ 

1 CL 

A 5 :: 

1 CL 
8 bD 
3 CU 

5 iPG or itfC 
17 or AX 
1 CL 
12 OD 


Cpj>dr. Codli.ed Air Force 


5th Air Bettellon (jur^ f) 
11th Air Croup 
Air Squadron 6 

Air Squadron 7 

23 rd Air Group 

7 Air Group 

7 Air Group 

7 Air Croup 

Gensan air Group 
JhloguM Air Group 
Xano^A 4 ^r Group 
Kaau^a Uaru 


CinC 2 nd Fleet Alth unitq 



36 plants 
3 AAV 
30 planes 
3 AV 

UB planes 
36 planes 
36 planes 
36 planes 
>6 planes 
36 plcij-.es 
36 planee 
36 planes 
1 ICV 
36 planes 

Tat-AO 


plus CrudiY -5 
Oesron -2 


4 Ca posaiblj 5 CA 
1 CL 
16 CD 


Pj.7 


et4 
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exhibits of 




OIUHGS FUW - !': 




tfa (Continue) 


z u 

2 CV 4i 3 DO ^ . 

3 liS 

du ii SM - ^ 

5 'ib - t ■ {-“{[ji 1^3 XPC - ^50 plan«». 

•* CA • 3 " 


Canli^ 


yjJIgL i^rV?f^ 

^ ^ /^w4 


t v-C- ^ ^ 

Cxufii^7 

©••w-3 

li^^*:^A,^Il3r b. in 

watara) 


1 CL 

» CA 

u CA 
1 CL 
15 OD 
3 c;; 

12 Atf»a 
6 ZFG 
12 PC 
27 AP 


TBUi -* cf - 




btOUMX 



.. '4* nroiD 


ol l.t * 2«? 
hara (*’ 


Soaw n«Cr ^ 
on 



36 pUnaa 
36 planaa V") 

^ Sanaa ? 
36 planaa 
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CinC Kik No UNITED STATES FLEET 

U. 8. a PENNSYLVANU. FWcakJp 

Subject: CR#i.’C£ tXielT - location of. 


«lar>ofile /vre& (Continue'l) 
jT<^ Force 


10 IPG 
U S3 (ho) 


Tot'.l — Jo plar>«3 - 10 aPG - U S3 


Trvii. 



ClijC i4ti. 

Fleet 

1 CL 

M3L 1 

1 CL 

0 hu 

UtY. Oase 

Force 

4 IPG 



4 lAP 

4 LL- 'a 

17th Air 

Group 

J6 planea 


Total — 3o 

planea - i CL - 2i^L - 

4 

lAP - 4 XA- 

Sairar. 

CinC Sub iLrine Force 

1 CL 

plus auba (?) 1 Subron (?) 

1 aS 

7 So 

Chltose Air Group 

36 plmea 

13U. Air Group 

36 planea 

5th b*tae Force 

2 CU 

8 IPG 

5 aAP 

Total — 72 planea - 1 JL - 1 AS - ' 

8 IPG - 5 lAP 

Uarahall Area 

19ti. Air Group 

36 planes 

Tokoheuaa Air Group 

3t planes 

•t'otje Air Group 

24 planea 

Keajaleio Air Group 

24 planea 
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Cincpnc Kile No IMTKIl STATKS l*,\< IKK Kl K.K.T 

r. S S. I'KNNSYIA .\MA. HuK^hip 




£;ub^oct: jKjuaIx, KJ-^T - Locallor* of. 


Uaraiudl j%rga (ioriLlnued) 

Air Squadron ^ 

l^livYU (?) plus 
plan« ifOArda 

Subraarlna Squadron 7 

Subdiv (?) 

SubcBBTlna Squadron 3 
6Ui daae 7 ore 9 

mS|%KI 

Total — L!*0 planes - 2 
^iU - 8 ia*G • 


2 W 

plajieo 

1 :v 

4 W 

1 ^ 

/ So (ito) 

4 SS fl) 

9 ^o (1) 

i* X^’B 

fl aPG 
J TC 

1 AG (survey) 


XAV - 1 CV - A DG - 1 AS - 22 
3PG-3PC-1AG. 


Respectfully, 


Lieutenant ^ouander, IJ.S.K., 
Fleet If.teUl^ence Officer. 
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COmflJWICATIOH mriLT^TRgMnK 
9 D«oaib«r 1941 


COMBIMM) FICT - Th« Coablnad Fleet ConeBder-in-Chlef aad Staff are 

beliered to be In Eapire watere. There appeared to be a split 
la this ooaaand in Ifid-NoTember wbieh led to the belief that the 
operations as aitiated by Second Fleet Coamander in South East 
Asia oeeasioned a supreae CoBaander in Sapire waters with a 
saeondary Coanainder-in-Chief Coabined Fleet in South last Asia 
or elsewhere. 


FIRST FLEET - First Fleet is belieTed to be teaporarily in the baok- 
ground as soae first fleet units should be operating with the 
Second and Third Fleets and the aajority of the remainder is 
operating with the Carrier DiTisions. Battle Ship Dirlsion 
One and Two hsTs disappeared as far as our identifications are 
eoaeemed. Battleship" PiTislon Thr ee is belie Ted to be operat 
lag with C arrier D^i si o ne which Q iiiriL IS ii^urn jAj^dwd^so ^ 
th^ HiYh I and ytPTflWTiiA with Sti^ing Force 

^ ^ #1 iA Blu e Pa c ific and HaRUHA and lONtUD are prob 


i Se or a fi StrikTog Force. 
ABOEUIIA ,are belieTed also in 


probably with 
Destroyer SQuadron One and 
the #1 striking Force , froM ons ^ 
it appear s lirair iW 


dldpatch in plai n text and a ssoc iationsT — 

3tn¥T hk~yorc^#r is still in the Oahu« M idway area (Let. 32 N 
I^ng. i STwr 


SlCOgD 


IT - 


Cruiser PiTision light 
Striking Fores iFi. 6tne 
iwhder-in^'nTer; se 


of hhis Fleet yx hnjppra tiflg 
^ er units are probably with the 
'^eond in Southeast Asia. One indication 
is that the bulk of the Second Fleet is operating against 
lialay and Singapore while the Third Fleet took care of Luzon. 
The indications continue that Second Fleet. Third Fleet and 
Coabined Air Force are under one conaand; also that Indo- 
china Force and South China Force seea to hare lost soae of 
the close association with this ooabination, probably be- 
cause South China and Indo-China Force are holding the South 
China Coast and Indo-China. 


roiRD FLEET - Together with some units of the Coabined Air Force is 
probably operating against the Philippines and also in 
Malay. The close connection of Palao with Third Fleet addresses 
and Palao prior to war is the basis for this asguaption. 

FOURTH FLEET - Operating in the Mandates. No recent indications of 
operations of this fleet outside of the Mandates. On one 
hand there is a close connection between Fourth Fleet and 
Fifth Fleet in the north; on the other hand Subaarine Force 
and Fourth Fleet aust be working together in the defense of 
the southern flank. Air Squadron Twenty- four figures pro- 
minently in the traffic and is still in the Marshall area. 

Saipan Radio initiated a broadcast similar to Takao. Jaluit 
appears to hsTe taken OTsr some of the promary duties of a 
radio intelligence unit and Is assumed to be headquarters in 
the Tield". 
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COmqHICATTnw ■nrrKT.T.TQKHCE SUIMART 


9 Deeenbor 1941 


riFTH FLggT - Definite Information that this fleet is in the norther 
area oontlnuea. Ominato Radio handles traffic to and from t 
Fiftli* Fleet units. This fleet appeared to shift from Tokosxi 
north to Ominato area shortlj before war opened. The compos 
of this fleet is still somewhat obscure but is beliswed to h 
Tsrj few so called fleet Teasels. Probably as large percent 
of fleet auxiliaries and conTerted air tenders? 


CARRIKRS - #1 Striking Force operating in Blue Pacific. BelieTsd t 
comprise Carrier DiTision One - AXAOI (Flagship CardiTs) 

Carrier DiTision Two • 

SORTU 

Carrier DiTision 

Four (or FIts) - SHOKAKU 
ZUIKAEU 

Cruiser DiTision Eight 
Destroyer Squadron One 

mu TflWTMA - - First Section BatpiT Three. 

HXTBX . 

By deduetion #2 Striking Force, if such an organization axis 
comprises Carrier DiTision Three - RTDJO 

HOSHO 


Carrier DiTision 

FITS (or four) - KORTD 

and probably other sombatant units. Carrier DiTision Three i 
STUJO were definitely associated with Second and Third Fleet 
prior to war. 


SUEHARIKBS - A strong force of submarines belisTed to be operating 
with Fourth Fleet and ^ p^he^ force opf rat ina wlth^, Carrier 
P iTisions . ^ ^ 

CHIIIA * China Fleet Comanders in normal bases or locations. 
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coiacmiCATioii dtolligmici sumiary 
10 Dtoeabar 19 A 1 

OBHKRAL - Traffic toIubo continues Tery high with proportionate saouat 
of high precedence traffic. The actual amount of traffic inter* 
eepted at Heeia has not increased materially since the Xighth 
hut this is due to the concentration of efforts on obtaining 
all transmissions of Japanese Teasels in the Hawaiian area some- 
what at the expense of obtaining the maximum traffic on all 
known circuits. There were rery few signals identified as 
emanating from the Inaedlate Hawaiian area. A great many bear - 
Ings hare been obtained the last two days In the sector ~ 
jOB truh~~fr on UAhu; since most ealls inToired hsTe been tenta- 
tlreiy laentiflTd’ as Tessels In the North China and Takao areas » 
increased actiTity In that region nay be the reason therefor. 

The Nawy Minister originated the following dispatch to the 
Seoretary of the Combined Fleet which was broadoasted from 
Takao Radio: 

*16A« From the Cabinet » Prime Minister and Admiral Arihama 
Takasa Igo recelTed a request for a oongratulatory telegram 
as follows addressed to all hands (7). 

*^#ongratulatlons (upon) there haring been attained manifold 
results (war results) (at) the outset of the naral war. We 
pray for the suooess of the fortunes of war for all ranks of 
officers and salisted men*. 

COMBUKD FIZET - Mo change. 

FIRST FIPT - Mo Indications of any change. The calls Identified as 

first Fleet hare practically disappeared from the traffic lately. 
This is sutsdtted as a partial strengthening of the opinion that 
the First Fleet has lost its identity as such and has been split 
between Carrier Dirlslons and the large task force operating 
in the Malay area. The report of United States bomber action 
on a HARUMA type Battleship in the Philippine area, if true, 
substantiates this. 

3BC0MD AMD THIRD FIJgTS - Appear to be •intact’* in the South eastern 

Asia area. 

FOURTH FLEFTS * Commander- in-Cbief, Fourth Fleet and some of the 

Fourtli Fleet Tessels definitely show in the Mandates. It is 
beliered that Air Squadron Twenty-four is still in the Mar- 
shall area and that the CoMsnder-in-Chief , Fourth Fleet is 
in the Truk area. While complete coTerage at Heeia Is not 
possible under present conditions, the STailable traffic 
does not Indicate the prerlous association between Palao and 
Second-Third Fleet combination. 
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coisnniiciTiow nnKiiioMicK soimabt 

FIFTH yy T Ho apporont ohango in the aTaiXabla information on thia 

riaat. Conaidarabla actirity baa boon noted in the High North 
and Ominato area ahora atationa* 

3UBURIHK3 - Cosaindar SutaMorina Foroa oontinuaa to ahoa in tha 

routing of traffic to and from Mandata atationa, particularly 
tha Marahall Inland araa. From all tha raporta of aubmarina 
actiTity in tha Hawaiian araa and tha wall aatabliahad fact 
that Submflorina Squadrona Fira and Six want aouth to Malay 
prior to daclarationa of war» it appear a that practically all 
aubmarinaa ara away from Xmpira watara or that our aatimataa 
of lapanaaa autearina atrangth wara lower than actual number a. 

CAREHHfl - Fary little radio actiTity the paat twenty- four houra. One 
poaaibla aignificant clue to Carrier DiTisionn future oparationa 
oaa contained in a daapatch from Tokyo Radio to the Connander 
of Fir at Air Fleet flagahip, AUCl, Hating a long atring of 
Tokyo Broadcaat maaaagaa which it ia aaaumed prorided a ramindar 
or check on thoaa diapatchaa which ahould hare been recelTcd 
for tha Firat Air Fleet during tha period 7-10 December. To 
thia office, tha inference iq that for the paat three daya (dur- 
ing radio ailanca ia Hawaiian watara), a check up waa not practi- 
aabla but now may be done without breaking radio ailanca. While 
thia may be far-fetched, it atill ramaina a poaaibility. 
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EXHIBIT NO. 115B 


PACIFIC FLBXT 
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27 NOVEMBER 1941 
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Cincpac File No, 
A8A*F1/(25) 

Serial 01954 


UNITED STATES PACIFIC FLEST 
U.S.S. PEMMSYLVAI^IA, Flagship 




ui- 


lliV.'AL r.LCCi;U>i 

Pearl Harbor , T.H. 
November 27, 1941 • 


i) 



OQWFlDBmAL 


Prom: Commander-in-Chief, United States Pacific Fleet, 

To: PACIFIC FLEET, 


Subject: Pacific Fleet Intelligence Bulletin No, 45-41* 

Enclosure: (A) Subject Bulletin, 

1, Siclosure (A) is fomarded herewith for infomation. 


2, BECAUSE OF THE CONFIDENTIAL NATUBE OF BOTH THE SOURCE 

AND INFOBLATION CONT/iINED HEREIN], IT IS OF THE HIGHEST ETORTANCS THAT 
THE CHARACTHi OF THIS BE C.JILFUIXY PRESERVED, 


3, This information obtained from Naval Intellij;ence sources 

has been reproduced by the Col!)r.landex^-in*-Chief, United States Pacific 
Fleet, Any request for additional copies of this document will be made 
to the Canmander-irv-Chief, and net to t)ie Division of Naval Intelligence, 


4* Additional copies shall not be made. This bulletin should 
be retained for study and reference (plus subsequent additions or correc- 
tions )* during the present National E-ergency* 



By direction 


DISTRIBUTION : (7Cli-4L) 

List I, Case 3; p., X, 
Atlantic Fleet Al; 

Asiatic Fleet Al; 

One copy each to: 

FiJUi NTS, NC4, NDU-ND14, 
N649, Rdo. & Snd. Lab. 
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OONFIDSMTIAL Intelligence Bulletin No, 45-M- 

cooti«:nts 

(a) 0RQA!JIZATI0N CF T::: J^TAiJESS FL3:i.TS Pages 1 to 1^ inclusive 


lie,1or Flcot Cor.'--.anc’.s - 

Ccxri'^ in-id Fa oct anc’ First Fleet - 

Ccrr.bincd Fleet a.nd oecond Fleet - 

Third Fleet - 

Foui'th Fleet - 

Fifth Fleet - 

SliLth Fleet - (oub.a^ri Ki Fleet) 
Car;-i':r Fleet - 
Combined Air Force - 
Trai:. for Ccmtiiicd Flejt - 
Japjinese naval Forces in China - 


Page 1 

II 2 

" 3 

" 4 

" 5 -nd 6 

I. 7 
I. 7 

« 8 
ri 9 


" 10 

" 11 and 12 . 


(D) j^ArrisE FOhCls rt':> I oTAiia: ^:'! v t: ::: 

Pages 13 and 14. 

^ , 

Cf€*nn ra3. S it uati on . 

Air D^-5triV'»ution. 

Table s]; 0 -..'in: distribution of .-.laterial and oersoniel forces 
in i.andatrs (2 na cj to be nested together). 

Gkvtc’': of TXlJiC 

Skv'tch of ../.L.'hhrJ. harbor, •vtc. 

Sketch of JAUJIT r.''rl jr, etc. 


\ 
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OpMFIOafrijUt - Xntalligenoe Bullirtin No« 

(A) ORGAMIZATION y THE J/JANE53 FT^agTS. October 30, 19a. (10574) 

The folloiring revision of 0p-l6-(<-2, O.N.I* SerlO. #27-a supersedes 
and replaces the fonner report on this subject. 

The principal change consists of a further increase in the maber of 
fleet coRoands. This has arisen fro;i the regrouping of aircraft carriers 
aad seaplane tenders into separate forces, and from the creation of special 
task forces in connection with the southward advance into Indo-China« 

The regrouping has resulted in a notable specialisation within the 'various 
coooands, as shown below. 


vk,im FT ggr QomAKDS 


1. Coobined Fleet 


1. 

First Fleet 

(Battle Force) 

3 Botdivs, 1 Cnidiv, 

2 Dearons 

2. 

Second Fleet 

(Scouting Force) 

4 Crudivs, 2 desrons, etc< 

3. 

Third Fleet 

(Blockade it 

Transport Force) 

Small craft. 

4. 

Fourth Fleet 

(llandate Defense 

Force) 

1 Desron, 1 Subron and 
manor small units. 

5. 

Fifth Fleet 

? 

? 

6. 

Sixth Fleet 

(Submarine Fleet) 

6 Subrons 

7. 

Carrier Fleet 

(Aircraft Carriers) 

5 Cardivs 

8. 

Cocabined Air Force 

(Seaplane tenders, 
etc . ) 

4 Airrons, it shore 
based planes. 

n. Japanese Haval Forces 
in China* 

(Staff Headquarters) 

1 PG and 3 CD's 

1. 

First China Exped* 
Fleet* 

(Central China) 

Ckmboats 

2* 

Second China Exped. 
Fleet. 

(South China) 

1 CA, 1 a and small 
craft. 

3. 

Third China Esqsed. 
Fleet. 

(No: th China) 

Torpedo Boats, etc. 

4. 

Southern Exped. 
Fleet. 

(Saigon) 

1 CL, transports and 
mine craft. 
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ODIgllniafriMi ZntalliipanM BuUstin No* 45-41* 

The Jepanese Navj now Includes wore Teeaele In active aerviee than 
ever before* liore nerchant ahlpa have been takm over bgr the Hciorj and 
the line between merchant ahlp and naval auxiliary grove fainter all the 
tijea* The base forcea and guard diviaiaoe in the lundated lalanda have 
alao greatly increaaod the atrength of the Navy, which ia on full-war- 
time footing* 

(XHBna) ngr iMP rosT njBT 
ZttZMOTO laoroku, ClnC (idnlnl) 
lUGAIO, Flagship 

usamss. 


Bat<ttv Qua 
lUOUO (F) 
I0TSU 
mUSHlBO 

FOSO (F) 

ISE 

h^CUGA 


Bgt^iv2&^ 
Him (f7 
KD!IG0 
KIRI^HIIIA 
« KARUNA 


(F) 

JJIL'JCS 

lUGURE 

3HIGURE 


DearonThreo 

ssm^ (?) 


Deediv 11 
FUBUKI (F) 
SHIRAIUKI 
HiTSUIUia 



FUBUTAKA 

iOBA 

KIHUGASA 


Dcadiv 12 
SlIIiUIOJUD (F) 
SHBlOIlQliS 
USUGOiO 
ujR;jaAio 


Dearon One 

ABUKUkA (F) 

Deadiv S 
IKkZUCHI (F) 
1NA2UU4 
SaZANAia 
HIBin 

Deadiv 21 
HiNOHI (F) 
HaJTSinURU 
HATSi;3HIZJ) 
WAsKABA 


Bea.<}iv..l2 ' , 

ISOIUxI (F) 
SKIKINai:! 
ATAIWI 
URAIWI 


Deadiv 20 
AkAGIRI (F) 
A5s*GIRI 
lUGIRI 
S^IRI 

* NQTSs The KARUNs* haa been inactive 
during 194l> and ia probably undex^- 
going major ropeira. 


TOTAL 

10 BB 
4 CA 

2 a 
27 DD 
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ooKPiparriAL 


Fw 
TAKAD (P) 
ATAQO 
CHOKAI 
IJllA 

Crudlv Five * 
wSkd (F) 
HACKI 
HAGUBO 

Cnidiv Sevyi 
KUkAHO (P) 
BOGiUZ 
LIKXJUA 
SUZUIA > 

Crudlv E^t 
TONS (F) 
CHIXUUA 

JINTSU (F) 

Deadly 8 
ASASKIO (F) 
ARASHID 
05HIC 
KIGHISHIO 

DesdivJkS 

KUH03HI0 

OTASHIO 

NATSUSKIO 

HAIASHIO 


Itxt«Ill«ino6 Bulletin lia..A5-U4 
OOlffilNBD FIEgg 

§Eg22jaS 

TAKAO, Flagship 

Dearon Two (Cont*d) 

Deadly 16 
KAT3UKAZE 
lUKIKAZS 
ALATSUKAZE 
TOKITSUKAZE 

Deadly 18 
KASUIII 
AKARS 
KAGERO 
SKIRANOa 

Dearon Four 

NAKA (f) 

Deadly 2 
lUDACHl (F) 
UURASAliB 
lUBUSUS 
SAiCn>;SE 

Daadlv Q 
ASAGUUO 
rajojuD 
NINEGliaO 
NATSUGUtX) 

Deadly 2L 
K^AKAZS (F) 
lAkAKAZS 
5UZUKAZS 
UklKAZE 


* NOTE} There la a posalblllty that a nee cruiser 
has been added to Crudlv 5* 


TDT/X 
Ij Gk 

2 a 

28 DD 
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OONFIPaiTlAL Intelligence Bulletin No. U5-U1. 


THTpn PT.1gRT 


TiUUHASlil Ibo - Vice Admiral 
NAGARA^ Flagship 


N0RTH2KIJ BIOCK.J)£ FORCE 


1st BASE FORCE 


CKOGSI (F) 
Subdiv 


liaru (F) 

I^lnelayer Division 

rrsuKUSHBA. (f) 

ACTAKA 


Subdiv 


I 2nd BLOCK. J)E FORCE ] 


Hlne Sweeper Division 1 and 21 


Ak-l 

iAI-7 

ivU-2 

aiA-S 

At-3 


Ali-4 

AL-IO 

«L-5 

:x-ii 

idi-6 

;a:-12 


Desron Five 
NATORI (F) 


Desdiv 5 

iiSiiKAZE 

H.iOJKAZE 

UiVTSUK.^ 

H/jr.iKAZE 

Desdiv 12 
SATSm 
FUkHTSUKI 
l!IN..TSUia 
!U}ATSUKI 
Desdiv 3A 
HAKAZE 
«jaiG\ZE 
lUKAZE 
Ti.CKIKAZE 


iTcra. I 


1 

a 

12 

Ak 

12 

DD 

6 

XPG 

1 

AS 

12 

PC 

6 

SS 

46 

AP 

6 

(U 




Gunboat Division 1 
6 Gunboats 

(Converted Fishing Vessels) 

SUBCHi^SER SQU.'aDRDN 
(F) 

Subchaser Division 1 and 11 
PC-1 PC-7 

PC-2 PC-8 

PC-3 PC-9 

Subchaser Division 21 and 31 
PC-4 PC-IO 

PC-5 pc-n 

PC-6 PC-12 

27 liP - Names Unknoim 


2nd Base FORCE 


Naru, (F) 

SHIRiJAKn 

KUN.iJIRI 

At least 5 other men of war^ and 
17 merchant ships. 
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OOMFR)B«rii>L Int«lllsenea BuUetln No. AS-U-. 


Cnidiv Eighteen 
TEHRBJ {FJ 
TATSUTA 
KJtainiA 


apt, , 

XUBARI (F) 


Deadly 29 
CITE 
HiXATS 

miid 


Deadly 30 
UJTSUKI (F) 
KI5ARAGI 
XAXDI 

UOCHITSllKI 


FCCgTHFimr 
HHUTA - vice Admiral 
KASHIliA^ Plagahlp 

Sunrer and Patrol PiTlolon 
KOSHU 

KATSUIOKI (CR) 

(as) 

Bepair and Salyage Dlylalon 
kiiTSUEI 
NAGAURi; (UARU) 


|3rd \ - 

Palaoj Headquartera 
______ Uani (F) 

Guard Dlvlalon 3 
liaru 


Subron Sayen 


JINGEI 

Subdly 26 
BO-to 
BO-61 
BO-62 


Subdly 6 
BO-56 
BO-57 
BO-58 

bo-59 


Subdlv 27 
~ ^5 


BO-66 

BO-67 


SB&aY 32 

BO-63 

BO-64 

BO-68 


SwbchMer P^vlBlon 55 

liua (?) 




XPO 5 52 


go 553. 




<T) 

m 


9 g or AK 




8 ZFC 


TOIBD ngSNCE FOBCa (HQ PAUO) 
Llacellaneoua Foreea Aahore, ii^ 
eluding Air Group #16 and TOBI 
detachoeixt of 4th Defence Force 

Detach* 4th Def . Force 

a a « a 

a a a a 

a a a a 

a a ft a 

(Eatlmate theae oidcnoan locatlona to 
be SraCI, H2iai RRF, ULIXFI, TAP and 
.;2IQUAR). 
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OQBFIPamA IntalUgmo* BuUetin No. 45-41. 


j4th B13Z FORCE I 

Truk, Headquarters 
i:*ru (F) 


Curd Dlvlalon 4 


liani (F) 


FOURTH FLST (Oont'd.) 

Fgra PBFBMCE F0RC3 (HQ - 34IPAM) 
kiscellaneoua Forces .^hore, Includinf 
sdr Group #16 

Tsiiian Detachment, 5th Defence Force 

e » • « 

1 6th B.’.SE FORCS "j 


Jaluit, Headquarters 
T«23jH.U4 ii;RU (F) 


<4 4iP or iiK. 

^^^^ScelSiieou s^F^wes ashore, 
includint? aIt Group #17 and 
Ponape Detachment of 4th Def* 

Kusaie Detachment * ” ” 

Olol Detachiaent • ** *• 

Greenwich Detachment ** ” 

Uortlock Detacheient ** ” 

Pingelap Detachment " ** 

Puluwat Detachment " ** 


Force 

It 


klne Sweeper Division 16 

itMrTtlSrXF) 

CKDIuJ hLRU 
DAIDO kilRU 
IKUTA LLJU 


Maru 

karu 

Maru 


Lamotrek Detachment ” 
(Hai 7) ■ *• 

I 5th B«3a FORCS I 


" Subchaaer Dlvialon 5 

* PC-51 

PC-52 
PC-53 


_ (This rosy 
be the SJU740S 
Unit knofwn to 
be in 6th Base. 
Force) 


Saipan, Headquarters 
a!0EI k-au (F) 

Guard Division 5 
Ccuposition unknown 

Tcon. 

Subchaser Division 

k;.3iii (f) 

IPG 561 (?) 

XPO 562 (?) 

3PO 563 (?) 

Gunboat Division 6 
Composition uaknown 


SIXTH FORCS (HQ-JALUIT) 

KAim Uaxu 
#5 FUKU liaru 
__ 

Miscellaneous Forces ashon 
including UR (SiOUP #19 at IMISJI, 
Jaluit Atoll and probable aIF 
Groups at TfOTJS and KTfa’JALSIN and 
RUOTTC Is. (Kwajalein Atoll) 

Detachment 6th Defence Force 
!C7 :j;J- 2IN is. (Kwajalcin Atoll) 

Ta'JROA Is. (lialoelap Atoll) 
airCTOK Is. (Eniwetok Atoll) 

UJSLA\»G Atoll 

Sl'TOOR Is. (Jaluit AtoU) 

EIIEJI Is. ( " " ) 

fJOTJE .vtoU - Detach, of 6th Def .Force 

UTIRIK Atoll- « It » H II 


TDT.X 

4 CL 

16 

SS 

15 

ja»G 

9 DD 

1 

Survey Ship 

3 

FC 

2 AS 

3 

CM 

4 



A 


41 

/tP or AK 


9 /J* or .UC 
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OOMFlPaffLiL IntaHlgane* Bulletin No. 45-Al. 

ggTHglEET 
CL (F) 

The eoa^eltlon of a new Fifth Fleet la atlU unlanoan. 
The Flagship has been reported at lialiuru. 


jsubreo One | 

T«1(3I (F) 

Si Wi aLl 

1-9 

1-15 

1-16 

1-17 


SubdlY 2 
1-18 
1-19 
1-20 

I 8ubron Two | 
ICXT^Uiaa (F) 


3«MiT7 

1-1 

1-2 

1-3 

1-7 


Su^T 8 

1-5 

1-6 

Iflubron Three | 

NXaoZ&ElIiO (F) 
SnbdlT 11 

1-75 


ai^lttZJL3 

1-8 

1-68 

1-69 

1-70 


(Submarine Fleet) 
KalORl, Flagship 


Sttbron Tan 


1-71 

1-72 

1-73 


I Subren FIts | 


(K) « 


1-53 

1-54 

1-55 


lUIU (F) 






1-62 

1-64 


3ank 10-2.41) 


a).33 

W)-34 


S»giy„3Q 

1-66 


* nOTSt The old eub-tender 
KeJUSAlCI eppeere to heve been 
recooD^eionedm 


\ aabron Six | 

nm (?) 

SttbdiT 9 

i-ii3 

I-I24 


TDT/X 

3 CL 
2 43 
1 4P 

a ss 



1-122 


- 7 - 
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CO.^!?ID:ifrnAL Intolllsenco I!-. ‘,1;-/^.. 

CARRIER FXEST (Careivs) 
CV KAGA Flagship 


Cardlv 1 

AKAGI 
KAGA (F) 

Pssdlv 7 
ODORO (F) 
USKIO 
AKEBOIX) 
AKATSUKl 


Cardlv U 

ZUIKAKU 

3K0KANU 

Desdlv 3 
KOrjkZE 
SllIOKAZS 
NAinKi'JlE 
KUUaKAZE 


Cardlv 2 

SORIU (F) 

HIRIU 

Desdiv 23 

uzun 

KIKUTSUKI 

iaiUTSUKI 

lUZUXI 


Cardlv 

CV KORIU 
CV FJ;SUGA (K/iRU) 


Cardlv 3 

RIUJO (F) 
HOSHO 


DsildlvJJ 

ISCKAZE 

URAK.'^ 

HiOiiJUZS 


- 8 - 


TOTAL 

10. CV 
16 DD 
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'Mi 


Intdlligwioa Dulletln No« 45-Al* 
ODIiBIKED AIR FORCE 
Kanoro Haval Air Station. Hdotra. 


Shore-baaed land planes and eeaplanea. The orfanlzation provldea for 
great oobllitya Air unite are order^ to uork with other forcesj and re- 
turn to the Combined Air Force pool when their mieaion ia fulfilled* The 
named Air Groups (e.g. the Takao Idr Group) are not tied down to their eta- 
tiona, but are sent freely whereever they are needed. Furthenaore, the 
various air aquadrona and air groups frequently split into smaller units, 
and are scattered over wide areas* 

Because of this extreme mobility, the picture is constantly changing* 
Accordingly, the following list makes no utttapt to indicate all the ta»» 
porary groupings into which the various units may be cooiblned* 


I SKlP-a^SO) S:^'ADB0H3 1 


I SH0R&.BA3SD .JR GROUPs] 


i:im (f) 

FUJIKAWA 
KSHJO ^ARU 

(Has been working with the Ird Fleet) 

CHIT08E (F) 

CHimi 

IUZCHO 

(Has been working with the Ist- Fleet.) 

IC.-A30I (F) 

1 XAV 

Tok^aoa ^ir Group 
Chitoso *ilr Group 

(Has been working tdth the 4th Fleet) 

Patrol Squadron 2 
NOTORO 


dth Air Group 
10th Air Group 
nth Air Group 
12th Air Group 
14th sSr Group 
l6th ;jLr Group 
17th Air Group 
ISth Air Group 
19th Air Group 
23rd sdr Group 


Chichijiha 

Chinkai 

Genzan 

Hyakurihara (or Koribara) 

Iwakuni 

Kanpya (Hdqtrs*) 

Rashima 

Kasunigaura 

Sasobo 

Kisarasu 

Suzuka 

Xure 

Takao 

Uaizuru 

Tatpyama 

Oita 

Tsukuba 

Ominato 

Usa 

Ottura 

Yatobe 

Saeki 

Yokosuka 


(Fonaerly with Air Ron 6) 


[TOALI 


9 


5 AY 
3 XAV 

35 Air Oroupo 
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OOlTaSilELi Int^ligcnc® Eullctin llo. 45-41. 


THiJII PCR CgaiNSD FLSST 

SHIRETCKD 

a4TA 

TSURUi:! 

SHIRIY-i 

XBO 

ONDO 

K..r..lOMO 

K,jaJTD 

AS-Jil 

.X^HI 

ijjnoTO 

OTOlwJiU 

S2TTSU 


Total ; 


1 -j 

2 .iv 

1 ..C 

1 Ice Brecker 
1 Target Ship 


- 10 - 


79716 0 - -49 pt 17 17 
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CCITIDEITIAL InteXligenc« Bulletin IIo. 45-41. 

JAPAWSg g Wm IN CHINA 

KOOA, UiTMlchi - Vice Adedral 

IZUyO^ Flagship 

\ SHAKCyJLI BASa Foacz’l 

ASUpi 

TSUQ4 

KURI 

KASU 


ShAiyhai Harbor Affairs Section 
Special Haval Landing Force. Shanghai 
HAnking Base Force 
Special Nsval Landing Force > Hanking 


I TOTAL I 
1 oa 

1 PG 
3 ED 


GEdnUL CSONA FLCSnr, or 
FIRST EXFSDITIONARr FIEST 


SOUTH CRUI;. FLEET, or 
SBCOKD EiffiSDITlOlUOr FLEST 


XCUiTSU, Teruhiaa - Vice Adadral 
UJI, Flagship 

yvtr 9 ]L p^viffi^n.Mi 

ATAKA 

SETA 

katada 

HIRA 

HOZU 

IDBA 

ATAia 

FUTAU 

FU 3 RII!I 

SUIUDA 

HA3KIDi.T2 


NIIMI, kiasaichi. Vice 
ISUZU, Flagship 

Crudiv 15 

isuzf; (f) 

ASHIGAlCi 

SaCA 

AM -17 

idi-id 


oraii 

HAYABITS^ 

HITTSORI 

k;^«sagi 


Air Group 10 
Hankow Bm. Force 
Pluklang Baa. Porce 
Gunboat Plvlalon ? ? 

SHUffVKU lURU (F) 

HTTOIIOSB I TOTAL I 

CHIKUBD 4 PG 

10 PR 


Guard Dlvlaion 15 
Guard Division 16 

rwran 

Canton Base Force 

Abot Base Fore. J ^ 

Hainan la. Baa. Forc.» 4 tb 

12 _ 3 paclal Sarrlca Shlna 1 PO 

2 M 

13 Ulae. 
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Intelligence Bulletin No» 4^41. 

M.». va FORCES IN CHIX, (Cont»d) 


NORTH CHINA PLSST, or 
THIRD EXP£DITIO:ijlY FLEET 


5U0IY«;jI«if Rokozoj Vice .admiral 
rJ.»T3| Flagship 


r/;*TE (F) 

lumi 

Torpedo Boat Division 11 
HATO 

K«ill 

fllJI 


CHIDORI 

kAX^ZURU 

TOliOZURU 

(UTSUfURI 

k.jiuk;x; 


94a^g^, Pfar^i9n I 

Gunboat Division 2 

ikfXAm 12 


1 30UTKERN KgEDinON.JlY fStI 

XAdHII (F) (CL) 
SHIUU8HU (CM) 


ESSSSl 


1 oa'. 

-1 OD 
8 TB 

1 AP 


12 
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OONPIPa^IAL IntelXijWea Bulletin No. 


(B) JAPAHBSR m 

1. FOBBTK FLEET, which may b€ torfsed the UiJIDATS FLEET, apparentlj 
actainisters the Naval activities, afloat and ashore and also the Anaj 
Garrisons \mits in the klandated Islands* Nhile the forces afloat ex- 
ercise administrative Jurisdiction over the Mandate area, the Yokosuka 
Naval District is directly responsible for the supply of stores, material 
and provisions. Truk is the headcuarters for supply and munitioiis and 
has been pzdnoiple Foucth Fleet ope rat i.*^ base. 

2* Up to the present the entire llandated Islands have been lightly 
garrisoned, the majority of the garrison units being Naval Defence Forces 
("special Landing Forces" corresponding to our Marine Corps) but some 
kitty troopB are believed to'be on SAIPAN, PALAO, PONAPE, TRUK and JAUJIT* 
The total garrison force has been estimated at fifteen thousand. In 
addition, there are Civil Engineering Units engaged in develonoent work 
on various islands, ^forking in conjunction with these are naval en- 
gineering units, naval ordnance specialists, navy yard units with civ- 
ilian navy yard workers and tcc'nnicians. The netrork of naval radio 
stations has been greatly expanded, meteorological stations and high 
frequency direction finders installed at strategic locations, aviation 
facilities increased both in scope and number, and shore-batteries 
eo^laced on strategic islands of key Atolls. 

3* It is apparent that a decision to expedite the fortification, 
oxpension of facilities end militarization of the Mandated Islands, was 
made late in 19A0, probably concurrently with tho si^yiing of the Tri- 
partite Pact. The movement of naval au^liarics, aaill and medium oax*go, 
freight-passenger vessels (ex-mcrchont marine) to the llandatos began in 
Deceobor, 19i^, and has increased in scope and number until some seventy 
odd vessels are engaged in this traffic, the cverogo number present in 
tho Mandate area at any one time being some forty odd vessels* 

4« The function of supply of munitions, supplies, material and 
provisions to the Mandates is under tho IDKDSUKA Naval District trith a 
Headquarters for Civil Ilnginecring, Munitions, Military Stores and 
Supplies for the Mandates centered at Truk, although this function is 
nomally under the Jurisdiction of Yokosuka as the Mandates are in the 
First (HQ - TDKOSUKA) Naval District. 

5* The Commanders of the 3rd, 4th, 5th, ?nd 6th Banc Forces are 
suhordinato cociiV*ndcrs under Commander- in-Chi(.f, 4th Fleet; they have a 
designated Flagship and a Keodoiarters or Administrative Section, the 
latter rtamainin'j rsyioro rt the home bast; regardless of the movements of 
the coxnand or the Flagship. i>.ch Baco Force contaias a DEFE'ICE FCFiCZ, 
detachments of y^hich aru stationod on outlyinr islands of that general 
area. Four Ro Clr^s submarines hf.vo been reported to be attached to 
the PALiiO BASE FORCE. 


- 13 - 
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CDfIFIDIgyriAL IntsHlgonco Bulletin No. 45-41. 

6« ConMdereble air activity haa boon in evidence in tho 
PAIiO-PEIELIU, rSDK, PO^WE and JJaJt^IT-nAJAIEIN arora. Close coopers- 
tion has been noted between the Defence Forces end the Aircraft activi- 
ties at their hone bases. Foroicn stor/ners ncariiv: tho S.UF/JI r.roa have 
been subject to rircr?^ observation rnd close scrutiny by Patrol planes, 
Bombers end Fighters, Heavy land p.lano bombers and patrol plfnos, un- 
doubtedly ORAH^, have made rcconnaissanco flights ever the Gilbert 
Islands (TiJb^A, BUTARIT/JU, and BEEOJ). 

7* The distribution of material, personnel, and installations in 
the iiandated Islands is indicr_tod in table !fhile this is rdmittcdly^ 

incomplete and msy be subject to inaccuracies, it represents the latest 
and. best intelligence on this subject. In addition to those listed in 
Table A, there are a number of potential bases, principally in the lagoons 
of the naturally protected atolls, which may be used as emergency bases 
or may be earaarked for "priority two" developfsent, 

6. The latest inforiaation (up to 25 November 1941) indicates that 
the present distxlbution of the Air forces (believed to be a temporary 
strategical disposition rather than a pemanent assignment) in the Mandates 
lat 


Id.ntlflcatlon 

Location 


Airron 24 

llarshall Area 

(AV) TaiSil 

(m) umu 

ex^HITOSE Air Group 
ex-IOfOOHALA Air Group 

nth Air Group 

PALAO Area 

I6th Air Group 

PaLAO Area 


17th Air Group 

TRUK 


18th Air Group 

SAIPAN 


19th Air Group 

miEJI Is. (Jaluit 

Atoll) 

Air Station (and Air Group?) TX)TJE 

Air Station (and Air Group?) K^AJALEBI 


? AIR GROUP 

TRUK 



The exact composition of these Air Groups is unknown and the estimates of 
total/strength in the kandates vaxy widelyi 62 - 268 planes, 
plane 


Last Page of Intelligence Bulletin No, 45-41. 
- U - 
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(XOT*II)E?rnitt. Intelligence Bulletin No. 45-41* 

NOTES TO kCCCtSP^n SKETCH OF JALUIT 


1. Aviation Facilities - Two landing fields, each with a hangar cap- 
able of housing twenty medium sized planes. En^ginecring Shop (camouflaged) 
situated between the two fields, /uljacent storehouses (galv. iron) cai>- 
ouflaged. Diesel fuel and gasoline storage in camouflaged, above-ground 
tanks adjacent to air fields. Diesel powor plant (June-19A0)* Eighty 
planes reported based hero (November, 1940). 

On beach opposite southern air field is Naval i.ir Station having 
small ranp and one hangar for seaplanes (June 1940). This may be an aux- 
iliaxy as present indications point to naval sir Base on Imieji (SiIDJ) Is. 

2. Headquarters - Two storj'^ concrete building. Large building to S£ 
of Headquartora is Post Office and Telephone central. Flagstaff adjacent 
to Post Office is also used as signal tower. In town are many one story 
concrete stores. Good bitumen and powdered coral roads. 

3* Radio towers - Two steel combination radio and lookout towers 400 
feet high. Diesel engine power plant near southern tower (1940). 

4* Shore Batteries ^ Bases and trunnions along the throe quarter 
mile wc.torfront street called the klarino Parade (1940) (guns not mountod 
in June, 1940 but are now). Also throe 6** guns and a batter^'- of four 
4*7" field pieces. Barracks for regular garrison of 500 soldiers (1940) 
(probably enlarged now). 

) 

tobile Batteries - Machine guns and guns mounted on Diesel- 
tractor towod trailers. 10** searchlights on pneumr.tic tired truclc ossom- 
blica (1940). 

5. Government Pier - 600 feet long, 75 fc;t wide (18*-25' alongalde) 
equipped with two railroad tracks and threo 10 ton mobilo cranes. Store- 
house on end of pier (1940). 

6. Mole - 150* concrete mole constructed parallel to shore line along 
NN comer of Ji;B0R (1933) • 

7* Conspicuous red building (mey be rcd-roofed building) (1936) . 

Q. South Seas Trading Co. PIER (N.B.K. or "?J;A30") also called 
"STDNBT Pier”. Two water tanks md worohousos. Coal briquette storage 
(1938). 

9. Two buildings (resembling hangars) with tracks leading down to 
water fxt>m one of them (beaching gear? — small marim railway? )» A gas- 
oline storage located near the two buildinrs. (1936). 
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EXHIBIT NO. 116 

Op-aOC-MD 
(SC)N20-12 
Serial 07830 
C<Hifldential 

Fbbbuaby 11, 1941. 

From : The Chief of Naval Operations. 

To. The Chief of the Bureau of Ordnance. 

Subject : Experimental and Development Work on Nets and Booms. 

Reference : ALUSNA London Dispatch 041025 of February 5, 1941. 

1. Reference (a) requested information concerning all promising experimental 
and development work on nets and booms done by the U. S. Navy since March 1940. 

2. As far as this Office is aware, no such work has l)een done oher than the 
making of minor modifications to the Admiralty designs. It is considered that 
experimental and development work should be undertaken. If necessary, addi- 
tional personnel for this purxxise should be secured. 

3. There appears an urgent need for an anti-torpedo net which can be laid and 
removed in certain harbors in a short time for temporary use, and which will 
give good If not perfect protection from topedoes fired from planes. The present 
Admiralty type net is designed to withstand torpedoes armed with cutters, and 
its appurtenances are very heavy. A lighter net which will stop a torpedo not 
armed with cutters would furnish some protection, especially against torpedoes 
which would explode on contact with a metal net. 

4. Effort should be made to reduce the weights of the present Admiralty nets 
and booms and their appurtenances without reducing their efficiency in order that 
they may be more readily handled. As a beginning, it is also suggested that plans 
be made to test sections of the old A/S net and of the new, as well as indicator 
nets, by attacking submarines. While such tests may duplicate British experi- 
ments, valuable lessons may be learned. It is requested that this office be kept 
informed of development work and all tests and experiments conducted with nets 
and booms. 

H. R. Stabk. 


Op-30Cl-AJ 
(SC)N2a-12 
Sertal 09380 
Confidential 

Navy Depabtmbnt 

OmcE OF THE Chief op Navat. Operations 

Washififftan, Feb. 15, 1941. 

From : The Chief of Naval Operations 
To: The Commander-In-Chief, Pacific Fleet 

Subject : Anti-torpedo baffies for protection against torpedo plane attacks, Pearl 
Harbor. 

1. Consideration has been given to the installation of A/T baffles within Pearl 
EUirbor for protection against torpedo plane attacks. It is considered that the 
relatively shallow depth of water limits the need fOr anti-torpedo nets in Pearl 
Harbor. In addition the congestion and the necessity for maneuvering room 
limit the practicability of the present type of baffles. 

2. Certain limitations and considerations are advised to be borne in mind in 
planning the installation of anti-torpedo baffles within harbors, among which the 
following may be considered : 

(a) A minimum depth of water of seventy-five feet may be assumed necessary 
to successfully drop torpedoes from planes. One hundred and fifty feet of water is 
desired. The maximum height planes at present experimentally drop ton>edbes 
is 260 feet. Launching speeds are between 120 and 150 knots. Desirable height 
for dropping Is sixty feet or less. About two hundred yards of torpedo run is 
necessary liefore the exploding device is armed, but this may be altered. 

(b) There should be ample maneuvering room available for vessels approaching 
and leaving berths. 

(c) Ships should be able to get away on short notice. 

(d) Room must be available inside the baffles for tugs, fuel oil barges and 
harbor craft to maneuver alongside individual ships. 

(e) Baffles should be clear of cable areas, ferry routes, and channels used by 
shipping. 
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(f) Baffles should be sufficient distance from anchored vessels to insure the 
vessels* safety in case a torpedo explodes on striking a baffle. 

(g) High land in the vicinity of an anchorage makes a successful airplane 
attack from the land side most difficult. 

(h) Vulnerable areas in the baffles should be so placed as to compel attacking 
planes to come within effective range of anti-aircraft batteries before they can 
range their tofi)edoes. 

(I) Availability of shore and ship anti-aircraft protection, balloon barrages, 
and aircraft protection. 

(J) Availability of naturally well protected anchorages within a harbor from 
torpedo plane attack for a number of large ships. Where a large force such as 
a fleet is based, the installation of satisfactory baffles will be difficult because of 
the congestion. 

3. As a matter of interest the successful attacks at Taranto were made at very 
low launching heights at reported ranges by the individual aviators of 400 to 
1300 yards from the battleshiiw?, but the depths of trater in which the torpedoes 
were launched were bet term H and /J fathoms. The attacks were made in the 
face of intensive and apparently erratic anti-aircraft lire. The eastern shore 
line of the anchorage and moorings were protei*ted by numerous balloon bar- 
rages, but there was no trawler borne balloon barrage to the west. The torpedoes 
were apparently dropped inside of the nets, probably A/T nets. 

4. It is considered that certain large bays and harbors, where a fleet or large 
force of heavy ships may be anchored and exposed with a large body of water 
on an entire flank, should have that flank protectinl by a series of baffles if the 
water is deep enough for launching torpedoes. The main fleet anchorage at 
Sbapa Flow, for instance, has an A/T net extending slightly to the north of a 
line between Calf of Flotta and Cava Island protecting the main fleet anchorage. 
The depth of water where this net is laid is approximately 17 fathoms. On the 
other hand con.stricted harbors, in which practically all available .space is taken 
up by anchorages, and which Is relatively deep probably must depend upon other 
defense raea.sures. It might be possible and practicable to provide in some places, 
which are not protected by relatively shallow water, anti-torpedo baffles prac- 
tically surrounding a limited [2] number of berths for large ships, such 
as battleships or carriers. An extreme example of this is furnished at the pres- 
ent time by the French at Dakar, where double nets surround the Richelieu ; she 
is placed similarly as in a dry dock, and evidently would have to open a section 
of the net to be hauled clear. The depth of water at Dakar, however, is very 
shallow. 

5. The present A/T nets are very expensive, extremely heavy, their heavy 
anchors and moorings take up about 200 yards of space perpendicular to the 
line of the net, take a long time to lay, and are designed to stand up under heavy 
weather conditions. There is apparently a great need for the development of a 
light efficient torpedo net which could be laid temporarily and quickly within 
protected harbors and which can be readily removed. It is hoped that some 
such net can be developed in the near future. 

6. Recommendations and comments of the Commander-in-Chief are especially 
desired. 

[s] H. R. Stauk. 

Oopy to : CinC Atlantic Fleet. 

CinC Asiatic Fleet 
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[/] Op^OCl-AJ 
(SC)N20-12 
Ser. 010230 
Confidential 

Navy Depaetment, 

Ofbice of the Chief of Naval Operationb, 

February 17, 1941. 

From : The Chief of Naval Operations. 

To : The Commandant, First Naval District 
The Commandant, Third Naval District 
The Commandant, Fourth Naval District 
The Commandant, Fifth Naval District 
The Commandant, Sixth Naval District 
The Commandant, Seventh Naval District 
The Commandant, Eighth Naval District 
The Commandant, Tenth Naval District 
The Commandant, Eleventh Naval District 
The Commandant, Twelfth Naval District 
The Commandant, Thirteenth Naval -District 
The Commandant, Fourteenth Naval District 
The Commandant, Fifteenth Naval District 
The Commandant, Sixteenth Naval District 
The Commandant, Naval Station, Guantanamo. 

SubJ : Anti-Torpedo Baffle for Protection Against Torpedo Plane Attacks. 

1. In previous correspondence, the Commandants and local Joint planning com- 
mittees have been requested, where considered necessary, to submit recommenda- 
tions concerning the employment of nets and booms in their defenses. In nearly 
all cases the recommendations iweived were limited to harbor entrances. One 
of the reasons for this was that the Department after previously making a 
study of many harbors, submitted certain proposals for consideration by the 
districts, but did not specifically propose any protection against torpedo plane 
attacks. 

2. The Commandants and local Joint planning committees are requested, if 
they have not already done so, to consider the employment of and to make recom- 
mendations concerning anti-torpedo baffles, especially for tlie protection of large 
and valuable units of the Fleet in their respective harbors> and especially at the 
large fieet bases. 

3. In considering the use of A/T baffles, the following limitations, among 
others, may be borne in mind : 

[2] (a) A minimum depth of water of 75' may be assumed necessary to 

successfully drop torpedoes from planes. About 200 yards of torpedo run is 
necessary before the exidoding device is armed, but this may be altered. 

(b) There should be ample maneuvering room available for vessels approaching 
and leaving berths. 

(c) Ships should be able to get away on short notice. 

(d) Room must be available inside the baffle for tugs, fuel oil barges and har- 
bor craft to maneuver alongside individual ships. 

(e) Baffles should bo clear of cable areas, ferry routes, and channels used by 
shipping. 

(f) Baffles should be sufficient distance from anchored vessels to insure the 
vessels' safety in case a torpedo exploiles upon striking baffie. 

(g) High land in the vicinity of an anchorage makes a successful airplane 
attack from the land side most difficult. 

(h) Vulnerable areas in the baffles should be so placed as to compel attacking 
planes to come within effective range of anti-aircraft batteries before they can 
range their torpedoes. 

(i) Availability of shore and ship anti-aircraft protection, balloon barrages, 
and aircraft protection. 

(J) Availability of naturally well-protecteil anchorages within the harbor from 
ton^o plane attack on a number of large ships. Where a large force such as 
a Fleet is based, the establishment of certain baffles would be difficult because 
of congestion. 

R. E. Inoebsoll, 

Acting, 

cc : CInCPac Co, NavNetDep, Tlburon BuOrd 

ClnC Atlantic Co, NavNetDep, Newport Op-12 

OinO Asiatic 
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United States Fleet 
U. S. S. Pennsylvania, Flagship 

CinC File No. 

S81-5/0398 

Confidential 

At SeA, Hawaiian Area, Mar. 12, 1941. 

From : Comander-ln-Chlef, U. S. Pacific Fleet. 

To : The Chief of Naval Operations. 

Subject : Anti-torpedo baffles for protection against torpedo plane attacks, Pearl 
Harbor. 

Reference: (a) CNO Conf. Itr. file Op-30Cl-AJ (SC) N29-12 Serial 09330 of 
15 Feb. 1941. ' 

1. In view of the contents of reference (a), the Commander-in-Chlef, U. 8. 
Pacific Fleet, reconunends that until a light efficient net, that can be laid tempo- 
rarily and quickly is developed, no A/T nets be supplied this area. 

H. E. Kihkel. 


C-N20^12/ND14 

(0250) 

Confidential 20 March 1941. 

From : Commandant, Fourteenth Naval District. 

To; The Chief of Naval Operations. 

Subject : Anti-torpedo baffles for protection against torpedo plane attacks. 
Reference: (a) CNO Classified Itr serial 010230 of February 17, 1941. 

1. In reply to reference (a) the following comment and recommendation on 
anti-torpedo baffles for vessels moored in Pearl Harbor is submitted. 

(a) The depth of water in and alongside available berths in Pearl Harbor 
does not exceed forty-five (45) feet. 

(b) There is limited maneuvering area in Pearl Harbor for vessels aw>roach- 
ing and leaving berths which prevents the departure of a large group of vessels 
on short notice. 

(c) Most of the available berths are located close aboard the main ship chan- 
nels, which are crossed by cable and pipe lines as well as ferry routes. The 
installation of baffles for the fleet moorings would have to be so extensive that 
most of the entire channel area would be restricted. 

2. Other harbors In the Fourteenth Naval District have a water depth limita- 
tion similar to Pearl Harbor. 

3. In view of the foregoing the Commandant does not recommend the installa- 
tion of baffles for moorings in Pearl Harbor or other harbors in the Fourteenth 
Naval District. 

C. C. Bloch. 

cc: to 

CINCPACIFIC 

BUORD 


Oi>-30C1-LH 
(SC)N20-12 
Serial 027830 

Navy Department 

Office of the Chief of Naval OPSRATiONa 

Washington, Apr, 9, 1941, 

From ; The Chief of Naval Operations 
To : The Chief of Bureau of Ordnance 
Subject: Anti-Torpedo Nets 
Reference ; 

(a) Op-30C Serial 07830 of 11 Feb. 1941 

(b) O. N. I. Serial 24-41, Monograph Index Guide 603-000 

1. In reference (a) the Chief of Naval Operations brought forth the necessity 
for experimental and development work in connection with nets and booms, and 
especially the need for a light anti-torpedo net. The attention of the Bureau is 
directed to reference (b) which gives certain details of an apparently much 
lighter net now used by the Germans. 

/s/ R. E. Inoersoll, 

Acting. 
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OP-80C1-AJ-5/19 
(SC) N20-12/ND14 
Serial (M6230 

Confidential Mat 20, 1941. 

From : The Chief of Naval Operations. 

To : The Commandant, Fourteenth Naval District. 

Subject : Net Defenses, Fourteenth Naval District. 

Reference : 

(a) CNO Itr. OP-SOC Serial 367330 of Dec. 7, 1940. 

(b) CNO Ur. OP-30C Serial 375930 of Dec. 23, 1940. 

(c) CNO Itr. OP-^ Serial 18530 of Jan. 21, 1941. 

1. The Commandant is directed to lay the net defenses in. the Fourteenth Naval 
District, when the procurement of material permits, if this meets with the 
approval of the Commander-in-Chief, Pacific Fleet. The Bureau of Ordnance 
has been requested to expedite the procurement of the necessary material. 

2. The laying of the above defenses will necessitate certain protective measures 
to shipping and to the nets, and will necessarily place the harbors to some extent 
in a situation similar to that existing under war conditions. In reference fa) 
the Commandant was directed to take preliminary steps to be prepared to 'lay 
the nets and to properly tend them after laying. In reference (b) an estimate 
of personnel necessary at the beginning of a war was submitted for information. 
In reference (c) the Commandants were authorized to confer with Local Coast 
Guard authorities concerning necessary additional navigational aids. Local 
regulations and instructions considered necessary for the information and control 
of shipping should be taken up with the District Engineer, U. S. Army, and the 
District Commander, U. S. Coast Guard. 

3. The present standard AA* net is 30 feet in depth, which when suspended 
protects to a depth of 3.5 feet when not affected by currents. Hence, it is possible 
that magnetically fired torpedoes may be fired under the nets and exploded below 
ships berthed inside of the nets. It is suggested, therefore, that the Jnner of the 
double A/T nets be suspended as much as 15 feet in order to give necessary 
vertical protection where the depth of water permits torpedoes being firetl under 
the nets and under ships berthed inside. The suspension of the Inner net de- 
creased partially the protection furnished by two nets for shallow running tor- 
pedoes. loiter it may be advisable to order aprons to lie secured to the present 
type of net. 

R. E. Ingcrsoll, 

Copy to : AcHvg, 

BuOrd 
Op-12 
CinCpac 


Op-30Cl-AJ 
(SC) N20-12 
Serial 055730 

C3onfidential Navy Department 

Office of the Chief of Naval Opebations 

Washit,gtOH, June IS, 1941. 

From : The Chief of Naval Operations 
To ; The Commandant, First Naval District 
The Commandant, Third Naval District 
The (Commandant, Fourth Naval District 
The Commandant, Fifth Naval District 
The Ck)mmandant, Sixth Naval District 
The Commandant, Seventh Naval District 
The Commandant, Eighth Naval District 
The Commandant, Tenth Naval District 
The ('ommandant. Eleventh Naval District 
The Commandant, Twelfth Naval District 
The Commandant, Thirteenth Naval District 
The Commandant, Fourteenth Naval District 
The Commandant, Fifteenth Naval District 
The Coraiimndant, Sixteenth Naval District 
Subject : Antidori>edo baffles for protection against torpedo plane attacks. 

. Reference : (a) CNO conf. Itr. Oi)-30Cl Serial 010230 of Feb. 17, 1941. 

1. In reference (a) the Commandants were requested to consider the employ- 
ment of and to make recommendations concerning anti-torpedo baffles especially 
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for the protection of large and valuable units of the fleet in their respective 
harbors and especially at the major fleet bases. In paragraph 3 were itemized 
certain limitations to consider in the use of A/T baffles among which the following 
was stated : 

“A minimum depth of water of 75 feet may be assumed necessary to successfully 
drop torpe<loes from planes. About two hundretl yards of toi-pedo i*un is neces- 
sary before the exploding device is armed, but this may be altered.” 

2. Recent developments have shown that United States and British torpedoes 
may be dropped from planes at heights of as inuch as three hundred feet, and in 
some cases make Initial dives [ 2 ] of considerably less than 75 feet, and 
make excellent runs. Hence, it may be stated that it can not be assumed that 
any capital ship or other valuable vessel is safe when at anchor from this type 
of attack if surrounded by water at a sufficient distance to permit an attack to 
be develope<i and a sufficient run to arm the toriiedo. 

3. While no minimum depth of water in which naval vessels may be anchored 
can arbitrarily be assumed as providing safety from torpedo plane attack, it 
may be assumed that depth of water will be one of the factors considered by 
any attacking force, and an attack launched in relatively deep water (10 fathoms 
or more) is much more likely. 

4. As a matter of Information the torpedoes launched by the British at 
Taranto were, in general. In thirteen to fifteen fathoms of water, although several 
torpedoes may have been laun^ed in eleven or twelve fathoms. 

R. E. INQEBSOLL. 

Copy to : 

ClnCpac 

GinClant 

CinCaf 

C. O. Naval Net Depot. Tiburon 
C. O. Naval Net Depot, Newport 
Comdt. NavSta, Guantanamo 
Oomdt. NavSta, Samoa 
BuOrd 
Oi>-12 


Op-SOCl-FM 
S81^ (410916) 

Serial 470380 

Septembes 16, 1941. 

Restricted 

From : The Chief of Naval Operations 
To : The Chief of Bureau of Ordnance. 

Subject : Experimental and Development Work on Nets and Booms. 

Reference : 

(a) Op-30C Serial 07830 of 11 February 1941. 

(b) Op-SOCT Serial 027730 of 9 Aprtl 1941. 

(c) Alusna London ONI Rejiort Serial 1674, Mono. Index Guide No. 910-4000 

of 24 July 1941. 

(d) ONI Serial 1745 Guide No. 910-4000 of 1 August 1941. 

1. It is suggested that in order that progress may be made in solving some of 
the problems which confront us,, that a small group of officers, engineers and 
draftsmen be assigned exclusively to planning improvements in net and boom 
designs and to development and experimental work. The group, it is suggested, 
may be aided by using the facilities of the Net Depots at Tiburon and Newport. 
It is suggested that these two depots appear suitable as centers for experimental 
and development work. 

2. In references (a) and (b) the Chief of Naval Operations indicated the 
desirability of undertaking some research and development work. Among other 
suggestions, the need for a lighter anti-toi*pedo net was stressed, which can be 
laid and removed in harbors In a short time for temporary use, and which will 
give good if not perfect protection front torpedoes fired from planes. 

3. Designs are requested to be prepared giving A/T net protection to one or 
more large ships moored in harbors against torpedo plane attack in which the 


79716 O— 46— pt. 17 18 
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A/T net may be placed completely around one or more large ships, similar to 
placing the ship (or ships) in a “dry-dock"’ of A/T net. It may be assumed 
that the currents inside of most harbors are not as great as at the entrances, 
and the moorings of such nets may be of less weight and less extensive than for 
the present A/T nets which are designed principally for harbor entrances. As 
such nets may desired for advance bases, as little weight and volume of material 
as pi^sible is desirable. As little space as possible should be taken up by the 
nets in order not to take up too much anchorage space. 

4. Designs of A/T nets which might be attachetl to booms on ships or floating 
off of ships at anchor are requested to be prepare<i in conjunction with the Bureau 
of Ships. In a design of this tyi)e it may’ be possible to do away with mooring 
the nets. A net which deflects rather than stops the torpedo may possibly be 
designed. 

5. Reference (c) is a preliminary Admiralty report on the development of a 
torpedo net defense for merchant ships at sea. It is requested that the Bureau 
of Ordnance in conjunction with the Bureau of Ships undertake a sinrilar de- 
velopment work for the pn)tection of ships underway at sea. 

6. It is possible that in our Navy the assumption has been reached that an- 
chorages protected by nets are secure. Nets are defensive measures ami, in gen- 
eral, are without destructive means. Patrol vessels are required in conjunction 
with net defenses, and of the two measures of defense, the vessels, capable of 
offensive action, are probably the more imi)ortant. It is not believed that the 
tests with nets conducted by the British should be accejued as conclusive. While 
one test of tori)edo firing against an A/T net has been conducted by the Bureau, 
the torpedo was not equipped with cutters. No other tests have as yet been held. 
It may be well to reiieat and to extend the British tests. It may be worthwhile 
to know the exact damage which will be .done to an anti-toriiedo net from a 
torpedo fired in the net. 

7. Until the present in great measure reliance in this mode of defense has been 
placed on British designs, experiments and tests. It is considered that now we 
should be in a position to take more progressive action. In this letter it is 
realized that the requests made are not concrete and definite, but serve only to 
Indicate several of the problems toward the solution of which action may be 
directed. 

R. E. Inqebboli., 

Acting. 

Copy to : BuShips 


United States Pacific Fleet 

U. 8. 8. PENNSYLVANIA, FTJ^OSHIP 

CIncpac File No. 

A16/ND14/(16) 

Serial 086W Pearl Harbor, T. H., Sep 20, 19^1. 

Secret 

From : Commander-In-Chief, U. S. Pacific Fleet. 

To: Commandant, Fourteenth Naval District. 

Subject: Blocking Pearl Harbor Channel. 

Reference: (a) Com-14 Conf. Itr. C-A10/H3/ND14 (0800) of August 16, 1941. 

1. In view of anti-submarine defenses approved for and now in process of in- 
stallation at H<molulu and l*eairl Harbor, the Commander-In-Chief does not 
desire to reopen the question of anti-submarine nets thereat. 

2. With reference to laying defensive mine fields off those harbors, it is believed 
there is insufllcient prospect of c*ommensurate return for the restricted man- 
euverability and ri.sks involved to our own ships. 

3. The Commander-in-Chief has note<l with approval the action initiated to- 
ward obtaining suitable radar for protection of channel entrance. He would 
like to see this matter vigorously prosecuted. Pleaise keep him informed as to 
progress. 

4. WPLr*46 assigns salvage in these waters as a task- for the forces afloat, 
assisted by such facilities as the shore establishment may be able to provide. 
Organization and assembly of e<|uiinnent is now in process under (^mimander Ihise 
Force. It is reque8te<l that the results of the study and inventory referred to in 
paragraph (3) of the reference (a) be made available to (^ommander Base Force 
and that, if and when nei'essity arises, appropriate local facilities and technical 
facilities be furnished him. 


H. K. Kimmel. 
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Op->30C1-HF 
(SC)N20-12/ND12 
Doc. 35904 
Serial 0101130 

Navy Depabtmknt, 

Office of the ('hief of Naval Operations, 

Washington, 3 October 194L 

From : The Chief of Naval Operations 
To : The Chief of Bureau of Ordnance 
Subject: A/T Net Defenses, San Francisco Bay. 

Reference: (a) Proceedings of meeting of Local Joint Planning Committee, 
Northern California Sector, Pacific Coastal Frontier, of Sep- 
tember 17, 1941. 

Enclosure: (A) Copy of reference (a). 

1. Enclosure (A) Is forwarded for information. 

2. Attention is invited to paragraph 3 of the enclosure. The Chief of Naval 
Operations considers It urgent to develop on anti-torpedo net which can be made 
up, towed to n desired hx'atlon, and quickly laid. The use of pontoons, as 
suggested, does not appear to solve this question: a reduction in the number of 
moorings, at present necessary for the standard net, would seem to be required. 

[S] R. E. iNGti^RSOLL, 

Acting. 


[1] PW2/A1 3-3/022 Sr. 

Con/lidential 


EXHIBIT NO. 117 

Patrol Wing Two 
U. S. Naval Air Station 
Pearl Harbor, Haicati, U. 8. A., 16 Jan. 19^1. 
From : The Commander Patrol Wing TWO. 

To : The Chief of Naval Operations. 

Via : (1) The Commander Scouting Force. 

(2) The Commander-in-Ch.ef, U. S. Fleet. 

Subject : Patrol Wing TWO — Readiness of. 

Reference: (a) OpNav Conf. serial 095323 to the Commander-in-Chief, U. S. 

Fleet — “Protection of Fleet Aircraft.” 

1. I arrived here on October 30, 1940, with the point of view that the Inter- 
national situation was critical, especially in the Pacific, and I was Impressed 
with the need of being ready today rather than tomorrow for any eventuality 
that might arise. After taking over command of Patrol Wing TWO and looking 
over the situation, I was surprised to find that here in the Hawaiian Islands, 
an important naval advance<l outpost, we were oiwrating on a shoestring and the 
more I looked the thinner the shoestring appeared to be. 

2. (a) War Readiness of Patrol Plane Squadrons Is dependent not only on 
the planes and equipment that comprise these squadrons, but also on many 
operating needs and requirements at Air Stations and outlying bases over which 
the Patrol Wing Commander has no direct control. Needs and requirements 
for War Readiness include: spare planes, spare engines, hangar and beach equip- 
ment, squadron equipment, spare parts, stores, material, bombs, ammunition, 
base operating fncilltles, overhaul and repair facilities, qualified personnel to 
man all base facilities and shops, all in sufficient adequacy to Insure continuous 
operating readines.s. These cannot be provided overnight. The l.solation of 
this locality from the source of supply, the distance, and time involved, make 
careful and comprehensive long distance planning mandatory. I am informed 
that in the past, the average interval between the normal request and receipt of 
material has been nine months. 

(b) Reference (a) reads, in part, as follows: “In about one year practically 
all fleet aircraft except Patrol Wing TWO will have armor and fuel protection”. 
As there are no plans to modernize the present patrol planes comprising Patrol 
Wing TWO, this [2] . evidently means that there is no intention to replace 
the present obsolescent type of patrol planes in Patrol Wing TWO prior to one 
year and that Patrol Wing TWO will be practically the last Wing to be furnished 
new planes. This, together with the many existing deficiencies, indicates to me 



2708 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 


that the Navy Department as a whole does not view the situation in the Pacific 
with alarm or else is not taking steps in keeping with their view. 

3. (a) Presumably, the offices and bureaus concerned are familiar with the 
situation in the Hawaiian Area over which they have particular cognizance; 
certainly enough corresx)ondence has already been written concerning patrol 
plane needs to enable bureaus and offices to take the necessary steps to provide 
and to anticipate such needs. 

(b) If war should break in the Pacific, there is much work cut out for patrol 
planes and undoubtedly much will be expected of them. (Considerably more 
attention will have to be paid to anticipating their needs and action taken to 
provide deficiencies by all the, bureaus and offices concerned if patrol planes are 
to perform according to expectations. 

4. It is therefore urgently recommended that those concerned with War Plans 

and those in the Planning and Procurement Divisions of all bureaus and ofllees 
view the patrol plane situation in the Hawaiian Area in the light of the Inter- j 

national situation in the Pacific ; that each bureau and office chec*k and recheck ll 

their planning and procurement lists for present requirements and future needs | 

and that immediate steps be taken to furnish the personnel, material, facilities | 

and equipment required and under their cognizance, to meet the present emer- ' 

gency and probable eventualities. The tremendous and all consuming work of 
those in the Navy I>epartment is fully appreciated and there is no intent to 
criticize or to shift responsibility. This letter is written merely in an effort to ' 

insure that we may not be *'too late'*. 

5. The following are some of the deficiencies and requirements referred to 
above * 

[S] (a) For Patrol Wing TWO: 

1. Replace present obsolescent type patrol planes with high performance mod- 
ern types having latest approved armor and armament features and in such 
numbers as the readiness of base operating facilities will permit. 

2. Provide squadron spares and squadron equipment in excess so as to have 
available a sufficiency to provide for shift of operations to outlying bases. 

8. Provide bomb handling equipment of latest design in sufficient amounts as 
to reduce to minimum the time element involved in rearming both at normal base 
and outlying bases. 

4. Provide ordnance material to fill and maintain full squadron allowances. 

5. Provide increased number of aircraft torpedoes when additional storage is 
available. Twenty-four aircraft torpedoes are now stored at the Submarine Base, 
Pearl Harbor, T. H. 

Expedite completion and assignment of patrol plane tenders. At present, 
the tenders for Patrol Wing TWO consists of the U. 8. S. WRIGHT and the 
U. S. 8. SWAN. The WRIGHT now is not available due to Navy Yard overhaul 
until March 17, IWl. 

(b) For Naval Air Station, Pearl Harbor, T. H. : 

1. Increase capacity for overhaul and repair of patrol planes, engines, instru- 
ments, radio and ordnance material, and provide manufacture and stowage of 
breathing oxygen, to anticipate 14] operating needs both now and as esti- 
mated for the future, through addition of shop space, additional shops, additional 
personnel, additional equipment, additional supply of spare parts and stock. 

2. Increase and improve bomb storage and ammunition storage throng en- 
largement and preparation of present storage and installation of bomb handling 
equipment. 

3. Construction of squadron's ready ammunition storage. 

4. Additional bombs in Hawaiian Area. 

5. Additional ferries or other suitable means for transporting bombs from 
Ammunition Depot across water surrounding Ford Island to Naval Air Station, 
Pearl Harbor, T. H. 

6. Increase supply facilities through additional stowage, additional supply 
pei*8onnel (officer and enlisted), additional facilities for handling supplies, assist- 
ance in obtaining and increasing the amount of spares and supplies on hand, and 
simplification of requisitioning spare parts and supplies. 

7. Increase machine gun and rifle range facilities in Pearl Harbor Area 
to provide for more effective ground training for personnel of patrol squadrons 
based on Naval Air Station, Pearl Harbor, T. H. 

8. Provide for torpedo wai^ head stowage at some suitable location readily 
accessible to the [5] Naval Air Station, Pearl Harbor, T. H. 

9. Increase barrack space to provide for increased personnel at Naval Air Sta- 
tion and for personnel of additional patrol squadrons as may be assignecL i 
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(c) For- Naval Air Station, Kaneohe: 

1. Expedite completion ; providing the operating facilities necessary to permit 
basing and efficiently operating the number of patrol squadrons intended to 
base thereon, including dredging the patrol plane operating area to the extent 
recommended, dredging ship channel, housing of the necessary personnel, supply- 
ing equipment for the various buildings, supplying necessary boats and supply- 
ing adequate station personnel. Anticipate engine and plane overhaul facilities 
to meet War requirements. 

(d) For Keehi Lagoon : 

1. Take necessary steps to expedite the development of Keehi Lagoon for a 
patrol plane base. 

(e) Outlying Bases : Wake, Johnston, Palmyra: 

1. Expedite completion of operating facilities with partknilar regard to dredg- 
ing ship channels; dredging landing and take-ofT areas; providing gasoline and 
oil reserves and issue facilities; bomb and ammunition supply and stowage; 
concrete ramps and parking area. 

(f) For Midway: 

1. Expedite completion and establishment of Midway as an outl>ing operating 
base with the assignment of necessary personnel and with facilities and equip- 
ment to provide for the basing therecm of two patrol plane squadrons. 

(g) General: 

1 Stop the normal shifting and rotating between sea and shore and between 
other activities of personnel, officer and enlisted, in Patrol Wing TWO, Naval 
Air Station, Pearl Harbor, and Naval Air Station. Kaneohe, until all personnel 
complements have been brought up to the requirements necessary for war-time 
operations. 

2. Provide two sets additional beaching gear and two boats fitted with gaso- 
line bowser tanks for use at each of the following outlying bases : Wake, Midway, 
Johnston, Palniyra, Guam and Canton. 

/s/ P. N. L. Bellinqeb. 

Copy to: 

Comairscofor. 

Com. 14. 

N. A. 8., P. BL. T. H. 

Prosp. C. O., N. A. S., Kaneohe. 


C. S. F. File No. Alfi-S/(085) 

Confidential 

United States Fleett 

SCOUTINO FORCE 

U. S. S. Indianopcxjs, Flagship 

Pearl Harboe, T. H., Jan 21, lO^L 

First endorsement to CPW2 conf. Itr. PW2/Alfi-3/(022) of 1/16/41. 

From: Commander Scouting Force. 

To: The Chief of Naval Gyrations. 

Via: Commander-In-Chief, United States Fleet. 

Subject: Patrol Wing TWO — Readiness of. 

1. Forwarded. 

2. The Commander Scouting Force appreciates that the efforts of the De- 

partment toward the completion of adequate defense measures must neces- 
sarily be based upon the development of the entire Naval Establishment rather 
than concentration upon one point. He believes, however, that the im|)ortance 
of Pearl Harbor as the spear-head of our defenses in the Pacific, and the essen- 
tial role of Patrol Wing TWO not only in the defense of Pearl Harbor but also 
In any operations to the westward, warrant early and full attention to the 
needs cited by the Commander of that Wing. ' 

3. Commander Scouting Force has, since his arrival in this area as Com- 
mander Hawaiian Detachment, been much concerned at the lack of adequate 
material and facilities for proper and efficient operation of Patron Wing TWO 
in war. He has effected such remedial measures as lay within his power, 
and has urged upon the Department such matters as the enlargement of the 
originally-planned installation at Kaneohe Bay and the provision of gasoline 
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and lubricating oil reserve supplies at outlying-island bases so that these bases 
might be utilized temporarily without awaiting the arrival of tenders. 

4. In view of the location of Pearl Harbor and the island bases, and the 
functions of Patrol Wing TWO in war in the Pacific, the Commander Scouting 
Force therefore recommends strongly that measures toward fulfilling the ne^s 
cited by Commander Patrol Wing TWO be given the highest priority in the 
Department's program and accomplished at the earliest practicable moment. 

/s/ Adolphus Andrews. 

Copy to: 

Comalrscofor Compatwing Two 
Com FOURTEEN 
NAS, Pearl Harbor 
Prosp. CO, NAS, Kaneohe 


[1] CinC File No. Alfi-l/A4-l/VZ/(0178) 

Confidential. 

United States Fleet 
U. S. S. Pennsylvania. Flagship 

Peael Harbob^ T. H.. Jan 31, 1941. 

Second endorsement to CPW2 conf. Itr. PW2/A10-3/(O22) of 1/18/41. 

From; Commander-in-Chlef, United States Fleet. 

To : The Chief of Naval Operations. 

Subject : Patrol Wing TWO — Readiness of. 

1. Forwarded, concurring with the basic recommendation and with the first 
endorsement by Commander Scouting Force. 

2. The Commander-ln-Chlef appreciates the spirit in which the basic letter, 
urging action toward effective readiness for missions that may be demanded 
of Patrol Wing TWO, has been written. He also appreciates the fact that 
action has already been lnitiate<i or, in some cases, is not readily practicable 
at this time with respect to a number of the basic recommendations; and that 
separate correspondence with respect to much of this material is already in 
circulation. 

3. It is the Commander-In-Chiefs opinion, however, that the basic letter, 
summarizing as it does the entire patrol plane situation in the Hawaiian area, 
presents a very valuable picture of the overall requirements that are urgently 
needed if the potentialities expected of patrol planes are to be even approxi- 
mately reallze<l. Therefore, full review of the subject, accompanied by appro- 
priate action toward expediting or initiating needed developments, is urged. 

4. Attention is particularly invited to: 

(a) The desirability of better priority in the delivery of improved patrol 
planes to Patrol Wing TWO. 

(b) The great importance of increased bomb and torpedo supply, including 
not only bulk storage, but also ready storage at Naval Air Station Pearl Harbor, 
together with suitable handling and loading equipment at the Air Station, and 
Improved transportation from bulk storage. In this connection, provision at 
the Naval Air Station should include two ‘^fills’* for five patrol plane squadrons 
and one aircraft carrier group, 

(c) The vital necessity of expediting the readiness at outlying island develop- 
ments of the basic essentials: gasoline and oil storage, bomb and ammunition 
storage, parking area, ramps and dredged approaches thereto. This latter 
subject has been discussed informally with representatives of the Commandant 
Fourteenth Naval District and is understood to be receiving full consideration. 
Departmental support, if and as needed, is urged. 

/&/ J. O. Richardson. 

Copy to ; 

Comscofor 
Comalrscofor 
Compatwing-2 
Cora-14 
NAS P. H. 

NAS KANEOHE 
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Confidential 
Op-2a-H-KB 2/19 
(SC)A16-1/PW2 

Serial 015823 Feb. 27, 1941. 

From : Chief of Naval Operations. 

To : Chief of Bureau of Aeronautics. 

Chief of Bureau of Ordnance. 

Chief of Bureau of Yards and Docks. 

Chief of Bureau of Supplies and Accounts. 

Subject : Patrol Wing Two — Readiness of. 

Reference : (a) Compatwlng Two Confid. Ltr. PW2/A1C-3/022 of 16 January 1941. 
Enclosure: (A) Copy of reference (a). 

1. Enclosure (A) is forwarded for information. 

2. In separate correspondence the Chief of Naval Operations has already 
indicated his desires on the following items of paragraph 5 of reference (a) 

(a) 1. (a) 3, (b) 2. (b) 4. 

(a) 2. (a) 4. (b) 3. (b) 5. 

3. In regard to the remaining items and to the general situation the Chief of 
Naval Operations desires the addressees to be guided by the following policy: 

In case of hostilities practically all the aircraft of the Pacific and Asiatic 
Fleets may be dependent upon the Hawaiian Area for logistics. The Area should 
be prepared expeditiously to handle this contingency. Needs that can be foreseen 
should be supplied by the Bureaus in advance of requisition. 

R. E. INGERSOLI^ 

Acting. 

Copy to : 

Clncpac, Corascofor, 

Comairscofor, Compatwlng 2, 

Com. 14, NAS Pearl. 


[i] Confidential 
G-A16-l/A7-3(2)/ 

ND14(0135) 

Headquarters Headquarters 

Hawaiian Department 14th Naval District 

Fort Shafter, T. H. Pearl Harbor, T. H. 

14 Feiiruakt 1941. 

Subject : Army and Navy Aircraft In Hawaiian Area. 

To : Oflicers named in par. 2. herein. 

1. Reference is directed to the following : 

A. Letter from the Comma nder-in-Chief, Pacific Fleet, on the above subject, 
dated 4 February 1941. (CinC serial (0195). 

B. Joint Coastal Frontier Defense Plan (Navy short title, 14ND-JCD-13; 
Army short title, HCF^9) Headquarters Hawaiian Department, Headquarters 
Fourteenth Naval District, dated 14 April. 1939. 

2. In order to study and make recommendations to the Planning Represent- 
atives, (Paragraph 4, Reference B), for measures relating to increasing the 
combat efficiency of Army and Navy aircraft stationed in Hawaiian waters and 
to improve the effectiveness of the defenses against hostile air attacks, the fol- 
lowing joint committees (Paragraph 5, Reference B) are appointed: 

a, Air Operations Committee: To study and submit recommendations pertain- 
ing particularly to those • subjects listed in subparagraphs 5 a, r, and d. Refer- 
ence A, and to prepare plans for the conduct of joint exercises, on a weekly or 
more frequent basis, to insure the readiness of Joint defensive measures in 
Oahu against surprise aircraft raids. 

Army Members,* Haw. Air Force: Lt. Col. W. S. Streett, AC.; H. S. C. A. B. : 
Major R. T. Frederick, 64th CA. 

Navy Members: 14ND NAS Operations Officer, Lt. Corawr. H. F. Carlson; 
Staff, Com. AirBatFor., Comdr. M. R. Browning; Patrol Wing 2 C. O. Patron 22, 
Lt. Comdr. G. Van Deurs. 

Bnc. (A) Com 14 serial (0410) 1 May 1941 

[2] b. Communications Committee : To study ami submit recommendations 
pertaining particularly to those subjects, listed in subparagraph 5 b.. Reference A. 
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Army Members : Hq. Haw. Dept. : Lt. C!ol. W. H. Marpby, SC ; Haw. Air Force : 
Lt. Col. C. I. Hoppough. SC; H. S. C. A. B. : Major I. H. Ritchie, CAC. 

Navy Members: PatWingTwo C. O. Patron 22; Lt. Comdr. W. P. Cogswell; 
14ND Communication ()ffl(*er: Comdr. H. L. Thompson; Staff ComAlr^tFor 
Communication Officer: Lt. L. J. Dow. 

c. Air-Antiaircraft Committee : To study and submit recommendations pertain- 
ing particularly to those subjects listed in subparagraphs b e, f, and h of Reference 
A, to prepare plans for the effective c<K)rdination or ship and shore antiaircraft 
artillery gun lire against surprise aircraft raids, and to consider the desirability 
of using balloon barrages in the defense of the Pearl Harbor-Hickam Field Area. 

Army Members: Haw. Air Force: Lt. Col. Hegenberger, AC; H. S. C. A. B. : 
Major R. T. Fretlerick. 64th CA ; Capt. M. G. Weber, CAC. 

Navy Members: 14ND District Marine Officer: Col. H. K. Pickett; BatF^or 
Gunnery (Officer, USS Mississippi: Lt. Comdr. W. W. Juvenal; Asst. Air Officer, 
USS Yorktown : Lt. Comdr. H. F. Macomsey. 

d. Armament Committee: To study and submit recommendations pertaining 
particularly to those subjects listed in subparagraph 5 // of Reference A : 

Army Members : Hq Haw. Dept. : Lt. Col. M. W. Marsh, Inf. ; Major R. McK. 
Smith.OD; Haw. Air Fon*e: Lt. Col. A. B. Custis, OD. 

Navy Members : 14ND IOC NAD Oahu : Comdr. W. W. Meek ; Staff 
ComAirBatFiir, Gunnery : Lt. Comdr. S. E. Burroughs, Jr. ; Staff, ConiPatWlng- 
Two, Gunnery : Lt. H. P. Cooper. 

[J] e. Chemical Warfare Committee: To study and submit recommenda- 
tions pertaining particularly to measures to screen the Pearl Harbor-Hickam 
Field Area from air attack by the use of smoke or by other devices; 

Army Members: Hq. Haw. Dept. : Col. J. W. Lyon, gWS; Haw. Air Force: 
Major M. E. Jennings, CWS ; H. S. C. A. B. : Major F T. Ostenberg, 64th CA. 

Navy Members: 14ND CO Barracks Detachment: Major J. M. Smith, USMC; ■ 
PatWingTwo CO Patron 21 : Lt. Ctuniir. J. W. Harris. 

3. The studies and recommendations of the Committees will be based upon 
, existing conditions and steps which may be taken in the near future to improve 
these conditions. The senior officer of each <‘ommlttee will act as its chairman. 
Direct consultation by committee members with any units under the control of the 
Department Commander or of the District Commandant is authorized and en- 
couraged. Reports containing the recommendations of the committees will be 
submitted to the Planning Representatives (Paragraph 4 Reference B) not later 
timn 1 March, 1&41, with a view to the Immediate preparation of joint operation 
plans for defense against air attacks. 

4. The Comma nder-in-Chlef. U. S. Fleet, has detailed the fleet members for the 
committees as indicated in paragraph 2 ateve. 

5. All members of all committees who are not temporarily absent from Oahu on 
other duty will assemble at 0380 seventeen February in Office of Assistant Chief 
of Staff G-8 Headquarters Hawaiian Department, Fort Shatter. 

C. C. BL(K!H 
Rear Admiral, U. S. N. 

COMMANDANT FOURTEENTH NAVAL DISTRICT 
' WALTER C. SHORT 

Lieutenant General, U. S. Army 
COMMANDING HAWAIIAN DEPARTMENT 


Copies to : 

C. G., H. A. F. 

Fort Shatter, T. H. 

C. G., H. S. C. A. B. 

Fort DeRussy, T. H. 

C. G., Schofield Barracks 


ClnCus 

ComBatFor 

ComScoFor 

ComAlrBatFor 

ComPatWifigTwo 
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EXHIBIT NO. 117A 

SECRET 

Initials : C. G. 

Date: 17 Feb. 1941 

[i] Headquarters Hawahan Department, 

Office of the Department Commander, 

Fort Shatter, T. H., 17, IHL 

In reply refer to : AG S54.2/JAX 

Subject : Maximum Readiness of Aircraft in Hawaiian Area. 

To : Commanding General, Hawaiian Division, 

Commanding General, Hawaiian Separate Coast Artillery Brigade, 
Commanding General, Hawaiian Air Force. 

1. In a recent confidential letter of instructions to commanders of the six 
major echelons of the United States Fleet, Admiral H. E. Kimmel, Commander- 
In-Chief, Pacific Fleet, expressed the pressing necessity for maximum readiness 
in the l^waiian area, particularly for Pearl Harbor defense, of all available 
aviation components. I am In agreement with Admiral Kimmel in his belief 
that much remains to be done for adequate future effectiveness in this respect, 
but that much can now be done with means now available, to make arrange- 
tbents for local employment of aviation more effective than they now are. 

2. With above in mind and under provisions contained in Joint Control Fron- 
tier Defense Plan, Hawaiian Coastal Frontier, Hawaiian Department and 14th 
Naval District, 14 April 1989, Joint planning representatives^ have been selected 
from echelons concerned in order that detailed plans and recommendations may 
be undertaken. Upon completion, plans and recommendations will have been 
formulated to implement the following; 

a. Joint Air Exercises, Desirability of intensified attention to this subject. 
Frequency and scope. Degree of coordination. Improvement along practical 
lines. 

b. Communications, Fully satisfactory communications between all Army 
and Navy air activities, both in the air and on the giound. Direct and instan- 
taneous communication, in particnilar, between all Army and Navy air fields. 
Continuation of and renewed stress upon Joint communication exercises. 

c. Air Command, Determination of responsibility and degree under various 
conditions. Arrangements between the two services for such direct exercise of 
air cH)ntrol as may be necessary. 

d. Landing Fields, Mutual Use, ''Scattering*^ plans, fneluding dispersion of 
patrol planes. Familiarization of Navy and Army aircraft personnel with one 
another's landing fields and facilities, including actual practice in mutual use 
and servicing. 

[£] e. Aircraft Recognition and Familiarization, Recognition signals be- 
tween air and ground. Familiarization of all personnel — air, ground, and ship — 
with all local Navy and Army types. 

/. Alert Watches, Determination of suitable alert watch eondj^ons. Require- 
ments for all naval aircraft types. Size and composition of watches. Watches 
with and without ship-based planes present. Conservation of personnel and 
material. 

g. Armament and Re-armament, Plans for adequate accomplishment with 
means now available. Ready storage. Speed. Replenishment. 

h. Alarm and Detection, Effective and instantaneous air alarm arrangements. 
Detection by RADAR (and otherwise) and tracking of enemy planes. Possible 
restriction of own planes to specific operating areas for this purpose. Simi- 
larly, control of air traffic approaches. 

i. Employment of balloon barrages, smoke and other special devices for im- 
proving defenses of Pearl Harbor, 

y. High priority to increase of pursuit aircraft and anti-aircraft artillery, and 
establishment of air w^arning net. 

k. Effective coordination of Naval and Military aircraft operations, and ship 
and shore anti-aircraft gun fire, against surprise aircraft raids. 

l. Joint readiness for immediate action in defense against surprise aircraft 
raids against Pearl Harbor, 
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w. Joint exercises, at least once weekly, designed to prepare Army and Navy 
forces on Oahu for defense against surprise aircraft raids. 

3. In the Joint plannig enumerated herein it is directed that all echelons or 
individuals concerned render every possible aid and cooperative assistance to 
the end that maximum needs for Army-Navy Joint action may be met. 

, Walteb C. Shobt, 

Lieutenant General^ U, Army, 

Commanding. 


EXHIBIT no! 118 

[/] Secret 

Pearl Habka, T. H., 

1200, 30 November, IB^L 

Memorandum for the Commander in Chief. 

Steps to Be Taken in Case of American- Japanese War within the Next 

Twenty-Pour Hours 

1. Despatch to Pacific Fleet that hostilities have commenced. 

2. Despatch to Task Force Commanders : 

(a) WPL 46 effective. 

(b) Sweeping plan cancelled. 

(c) Comairbatfor and units in company with him (Task Force 8) carry out 
present mission. Upon completion cover WAKE against enemy operations until 
Joined by Task Force Three. Remainder of Task Force Two (now at sea in 
operating areas, return to PEARL HARBOR. 

(d) Raiding and Reconnaissance IMan effective, modified as follows: Cancel 

cruiser operations west of NANPO SHOTO; delay reconnaissance until Task 
Forces Two and Three are Joined; Batdiv One Join Task Force One; Task 
Force Three with units of Task Force Two presept in PEARL HARBOR de- 
part and rendezvous with Comairbatfor at Point “A'' at 

; C!k)mmander Base Force send two tankers to Point “A” with 

utmost dispatch, report expe< ted time of their arrival. 

(e) Send one Marine Bombing Squadron to MIDWAY. 

[2] 3. (a) I would not modify the movements of the WRIGHT now enroute 

WAKE to MIDWAY, nor RECULUS, enroute PEARL to MIDWAY, nor ships 
bound to CHRISTMAS and CANTON. 

(b) I would continue WILLIAM WARD BURROWS to WAKE, directing 
CJomairhatfor (Com Task Force 8) to have two destroyers Join her as escort. 

(c) I would not withdraw any civilian workmen from outlying islands. 

(d) I would provide two destroyers to escort SARATOGA from longitude 150* 
west to PEARL HARBOR. (Under present set-up. Commander Task Force Three 
has been directed to furnish thi.s escort from his force which would be at sea on 
arrival of SARATOGA. Under the plan of paragraph 2, above, this order should 
be transferred To Com Task Force One. This note addpd by Good). 

(e) I would not direct any change in passage of shipping to and from MANILA, 
nor would I send any added escorts, nor dispose any cruisers toward CALIFORNIA 
or SAMOA until further developments occur. 


[/] Secret 

Pearl Harbor, T. H. 

1200, December 5, 1941. 

Memorandum for the Commander in Chief. 

Rbcommendh) Steps to bb Taken in Case of Amibican-Japanese War within 

THE Next Fortt-Bight Hours 

1. Send despatch to Pacific Fleet that hostilities have commenced. 

2. Sand despatch to Task Force Commanders: 

(a) WPL 46 effective. (Execute O-IA R5 except as indicated In (b) and (c) 
below. (The SS and VP plans will be<*ome effective with^'ut special reference to 
them). 

( b) Commence .sweeping plan, including cruiser operations west of Nanpo Shoto, 
cancelled. 
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(c) Raiding and Reconnaissance Plan effective, niodidecl as follows : Delay recon- 
naissance until Task Forces Two and Three ar joined ; Batdlv One Join Task Force 
One. Commander Base Force send two tankers with utmost despatch to ren- 
dezvous with Task Force Three to eastward of Wake at rendezvous to be desig- 
nated. 

(d) Coinairbatfor and units in company with him (Task for 8) return to Pearl 
at high speed, fuel and depart with remainder of Taskfor Two, less BBs, to Join 
Task Force Three. 

(e) LEXINGTON land Marine aircraft at Midway as planned (p. m. 7 Dec) 
and proceed with ships now in company (Taskfor 12) to vicinity of Wake. 

(f) Comtaskfor Three proceed to join LEXINGTON group. Return DMS to 
Pearl. 

[2] 3. (a) Do not modify the movements of REGULUS at MIDWAY (de- 

parting 9th), nor ships bound to CHRISTMAS and CANTON. 

(b) Direct that WILLIAM WARD BURROWS continue to WAKE but delay 
arrival until 10th. Direct tliat LEIXINGTON group send two destroyers to Join 
BURROWS prior to her arrival at WAKE. 

(c) LH) not withdraw any civilian workmen from outlying islands. 

(d) Provide two destroyers to escort SARATOGA from longitude 150® west to 
PEARL HARBOR. 

(e) Do not change passage of shipping to and from MANILA nor send any 
added escorts, nor dispose any cruisers toward CALIFORNIA or SAMOA until 
further developments occur. 


(s) C. H. McMorbis. 
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EXHIBIT NO. 12D 


[1 ] JUmmel Exhibit 5 to Rcpobt of Action 

Patiol Winq Two, 

U. S. Naval Air Station, 

Pearl Harbor, T, H., December 19, 1941. 
Memorandum for Admiral H. E. Klmmei, U. S. Navy. 

My Dxab Admuial : In accordance with our conversation of yesterday, I am 
forwarding to you the following information ; 

1. Availability and Disposition of Patrol Planes on morning of 7 December, 

1941: 


Sqosdron 

In commission 

Total 
available 
for flight 

Location 

Under 

repair 

Ready 

at 

base 

In air 

vp-a 

19 PBY-4 

12 

Kaneohe 

0 

12 

0 

VP-19 

12 PBY-fi 

11 

Kaneohe 

1 

11 

0 

VP-14 

19 PBY-6 

1 10 

Kaneohe 

2 

7 

> 8 

vp-ai 

12 PBY-8 

> 11 

Midway 

1 

4 

» 7 

vp-a 

1 PBY-I (spare) 

1 

Pearl Harbw 

1 

0 

0 

vp-a 

1 PBY-1 

12 

Pearl Harbor 

2 

12 

0 

VP-32 — 

14 PBY-3 

12 

Pearl Harbor 

1 

11 

0 

vr-M 

« PBY-4 

5 

Pearl Harbor 

1 

1 

*4 


RECAPITULATION 


Squadron 

In com- 
mission 

Total 
available 
for flight 

Under 

repair 

Ready 
at base 

In air 

At Kaneohe 

86 

188 

a 



At Peart 

88 

>28 

5 



U Midway 

12 

*11 

1 



Total 

81 

72 

0 

68 

14 


[i] NOTB8 

> 3 pUnes armed with two depth charges each conducting search of assigned fleet opmt- 
ing areas in accordance with U. S. Pacific Fleet Letter No. 2CL-41 (Revised) (Task Force 
NINE Operating Plan (9-1). 3 planes in condition 2 (80 minutes notice). 

* 5 planes conducting search of sector 120''-170” radius 450 miles ; departed Midway at 
1820 GCT. 2 planes departed Midway at same time to rendesvous with U. S. S. LEXING- 
TON at a point 400 miles bearing 130'’’from Midway to serve as escorts for Marine 
Scouting planes. Four planes, additional plants, armed with 2-500 pound bombs each 
were on the alert at Midway as a ready striking force. These four planes took off at about 
2280 GCT upon receipt of information on the attack on Pearl Harbor, and searched sector 
OflO^ to 100** radius 400 miles. One plane was under repair in the hangar at Midway. A 
spare plane was under overhaul at Pearl Harbor. 

* Four planes conducting inter-type tactics in area C-5 with U. 8. 8ubmarlne. 

«A11 planes, except those under repair, were armed with machine guns and a full 
allowance of machine gun ammunition. 

[J] 2. Material (condition: 

(a) Of the 81 available patrol planes 54 were new PBY-5’s; 27 were PBT-B’s 
having over three years service. The PBY-5*8 were recently ferried to Hawaii, 
arrtving on the following dates : 


Squadron 

Number 

planes 

Arrival date 

Squadron 

Number 

planes 

Arrival date 

VP-ll 

12 

2B Oct. IMl 

VP-23 

12 

23 Nov. 1941. 

VT-94 

6 


VP-14.- 

12 

23 Nov. 1941. 

VP-12 

12 

8 Nov. 1941. . . 



(b) The PBY-5 airplanes were e]qperiencing the usual shake-down difficulties 
and were hampered in maintenance by an almost cotnplete absence of spare parts. 
In addition^ a program for installation of leakproof tanks, armor, and modified 


79716 a— 46— pt. 17 19 
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engine nose sections was in progress. They were not fully /Iready for war until 
these installations were completed, nor were extensive continuous operations 
practicable until adequate spare parts were on hand. 

(c) The 12 PBY-3 airplanes at Pearl Harbor {VP-22) had returned from 
Midway on 5 December after an arduous tour of duty at Midway and Wake since 
17 October. This squadron was in relatively poor material condition because of 
its extended operations at advance bases with inadequate facilities for normal 
repair and upkeep. In addition 10 of its planes were [^1 approaching 18 
months service and were due for overhaul. 

(d) It should be noted that the material situation of the patrol squadrons 
made the maintenance of continuous extensive daily searches impracticable. 
Under such conditions the PBY-5’s were to be expected to experience numerous 
material failures which would place airplanes out of commission until spare parts 
arrived. The PBY-3’8 of Patrol Squadron TWENTY-TWO at Pearl were sched- 
uled for a week of upkeep for repair and maintenance. 

(e) Under the circumstances, it seemed advisable to continue intensive expan- 
sion training operations and improvement of the mdterial military etfectiveness, 
at the same time preserving the maximum practicable availability of aircraft for 
an emergency. Under the existing material and spare parts situation, continuous 
and extensive patrol plane operations by the PBY-5’s was certain to result in 
rapid automatic attrition of the already limited number of patrol planes imme- 
diately available by the exhaustion of small but vital spare parts for which there 
were no replacements. 

(f) In this connection it should be noted that there were insufficient patrol 
planes in the Hawaiian Area effectively to do the Job required. For the com- 
mander of a search group to be able to state with [5] some assurance that 
no hostile carrier could reach a spot 250 miles away and launch an attack without 
prior detection would require an effective dally search through 360® to a distance 
of at least 800 miles. Assuming a 15-mile radius of visibility this would require 
a daily 10 hour flight of 84 planes. A force of not less than 200 patrol planes, 
adequate spare parts and ample well trained personnel would be required for 
such operations. 

« (Signed) P. N. L. Belunoeb, 

Rear Admiral, U. 8. Navy, 
Commander Patrol Wing TWO. 


PW2/A16-8/ 

016 

Confldential 

Patrol Wing Two, 

U. B. Naval Air Station, 

Pearl Harbor, T. H., 1 Jan. 19^2. 

From : The Commander ^Patrol Wing TWO 

To : Senior Member, Board Investigating Activities of December 7, 1041. 

Subject: Data Requested by Board. 

1. In accordance with your request I am sending herewith six (6) copies of 
Report of Army-Navy Board of 31 October, 1941. 

2. The dates on which Pearl Harbor Air Raid Drills were held are as follows : 


24 April, 1041, 

12 May, 1941, 

13 May, 1941, 
19 June, 1941, 
10 July, 1941, 
26 July, 1941, 

1 August, 1941, 


20 August, 1941, 

5 September, 1941, 
27 September, 1941, 
13 October, 1941 
27 October, 1941, 

12 November, 1941. 


P. N. L. Bellingiu 


CONFIDENTIAL 

Report of Abmt-Navt Board 31 Octcobb 1941 


[1] In compliance with radiogram to the Commanding Oeneral, Hawaiian 
Departmeflt, dated 2 October 1941 and a similar radiogram to the Commandant, 
14th Naval District, a Joint Army-Navy Board was convened to prepare recom- 
mendations covering the allocation of aircraft operating areas for all purposes 
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for the entire Hawaiian Area with particular recommendations on the Jurisdiction 
of the Kahnku Point Area. The board met at 0000 October 7, 1041 and frequently 
thereafter until final recommendations were submitted. Present were : 

Major General F. L. Martin, U. S. A. 

Rear Admiral P. N. L. Bellinger. U. S. N. 

Brigadier General H. C. Davidson,. U. S. A. 

Lieutenant Commander S. E. Burroughs, U. S. N. 

1. A general discussion was held concerning the various Army-Navy aviation 
activities, the available training areas, the present congestion of aircraft areas, 
the expected expansion of aircraft of both services in the near future with the 
attending operational difficulties which such expansion would produce. 

2. In order that the board could intelligently approach the problem which 
confronted it, it was necessary to have such information as was available as to 
the total number of airplanes of both services for which operating facilities 
should be made available. The following lists show the number of airplanes 
which were considered. 

"Navy 

Hih Naval District Aircraft: 84 Patrol planes, 48 VgO seaplanes. 

Fleet Aircraft: 760 airplanes (10 Aircraft Carrier Groups). 

Cruiser avd Battleship Seaplanes: 75 seaplanes (approximately). 

Patrol Winffs One and Two: 98 Patrol planes. 

[2] Marine Aircraft Groups: 1B2 airplanes 

UtUity Aircraft: 88 Airplanes (various types) 

Total, 1806. 


Army 


54 Group program: 


Combat Airplanes 


B-17 

A-20--A 

P-40 

P-88 

C-47 

Present Assignment: 


170 

27 

168 

163 

20 


Combat Airplanes 


B-17 12 

P-40 104 

A-20-A 12 

0-47 13 


Obsolescent Airplanes 


B^18 80 

P-86 60 

P-26 17 


Total 

Air Fields Available: 


Oahu 


781 


Army: Hickam Field, Wheeler Field, Bellows Field. 

Navy: Ford Island, Ewa, Kaneohe. 

Air Fields Proposed: Kahnku, John Rodgers, (Commercial), Barbers Point, 
Keehi Lagoon (commercial — ^nnder construction). 

[8] Outlying Islands — Hawaiian Archipelago 

Army: Barking Sands, Kauai; Burns Field, Kauai (Commercial — too small 
for bombardment airplanes); Morse Field, Hawaii; Hilo, Hawaii (Municipal 
Airport) ; Lanai (Under construction) ; Homestead Field, Mologai (Used Joint- 
ly Army-Navy and commercial). 
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Navy: Maui (Nayy and Commercial; Hilo (Temporary facilities patrol 
planes). 

3. The problem confronting the board as it pertains to Naval aviation was 
summed up by the Naval representatives as follows : 

a. The Navy requires shore air bases for the use of carrier aircraft in order 
to maintain them in a proper state of training for war readiness. With the im- 
minent Increase in numbers of Army and Navy aircraft operating from Oahu^ 
the congestion of air space for training and the shortage of suitable sites for air 
bases on Oahu must be recognized as becoming serious problems. Lack of 
suitable harbor and dock facilities in islands of the Hawaiian group other than 
Oahu precludes the development of these islands as bases for carrier-based air- 
craft, since it is essential that carrier planes be readily accessible to their parent 
vessels. For this reason Oahu is the only logical island for the development of 
additional facilities for shore basing of carrier air groups. Carrier aircraft, 
when based on shore, must, on account of the nature of their functions, be con- 
sidered in a mobile state of readiness and not definitely fixed or attached to any 
shore base. Nevertheless, there must be provided on shore suitable and ade- 
quate facilities for the basing and operating of such aircraft Just as definitely 
and specifically as if they were intended to be shore baaed permanently. It Is 
estimated that approximately ten carrier air groups will be shore based in the 
Hawaiian Area at any one time. It is essential that shore bases be available 
for these air groups in order that a proper state of training may be maintained. 
These shore bases must necessarily be located on the island of Oahu where 
transportation facilities are available between bases and berths of parent vesseto 
both for transferring personnel and equipment, and for reasons of readiness. 
In addition, in order to provide air space and fields for the conduct of daily train- 
ing of these air groups," adequate aviation facilities must be available not only on 
Oahu but on other islands of the Hawaiian Group. 

b. The Navy has under lease approximately 70 acres of land on Kahuku Point 
There is a landing strip and a dive bombing target on this area that is continually 
In use by shore-based carrier aircraft in connection with training operations. If 
this area is given over to the Army for construction of an air base, its loss will 
be strongly felt even now, when congestion on Oahu is but a portion of [41 
that of the future, and adjustments must be made not only for loss of the exist- 
ing landing strip and target area, but also for the reduction of the Navy air Bjptice 
involved. With the arrival of each additional carrier group in Oahu, further 
adjustments vriW be required to permit the necessary training to proce^. 

c. The principal Joint task assigned to Army and Navy forces permanently 
based in the Hawaiian Islands is *to hold Oahu as a main outlying Naval base.** 
The Importance of Oahu in the Hawaiian Group is due entirely to the existence 
of the Pear) Harbor Naval Base and its attending activities. The existence of 
Army Forces and Navy District Forces in great numbers in the Hawaiian Islands 
is solely for the purpose of maintaining the usefulness of Pearl Harbor as a base 
for the various units of the Fleet. The value of the Pearl Harbor Naval Base to 
the Fleet is in providing means for Fleet units to be maintained and continued in 
effecting operating readiness at a point well advanced to the westward. It 
therefore appears that any military or Naval air units on Gahu which unneces- 
sarily interfere with the maintenance of proper readiness of Fleet units and 
which are not required on Oahu for the security of Oahu, but are required in 
the Hawaiian Area, should be based on other islands of the Hawaiian Group. 

d. It appears necessary, to develop to maximum practicable capacity all sites 
on Oahu considered suitable for air bases; to construct auxiliary fields where 
practicable ; and, at the same time, to avoid creating an undesirable degree of 
air congestion in the vicinity of Oahu that will defeat oiierating effectiveness. 
In planning the above developments, due consideration should be given to provid- 
ing adequate dispersion. 

e. To provide for future requirements of Army and Navy air forces in IJie 
Hawaiian Islands, it appears necessary to develop all suitable air base sites on 
islands of the Hawaiian Group, other than Oahu, to their maximum practicable 
capacities. In order to carry out estimated requirements, these developments 
should precede or at least proceed with any further developments on Oahu. This 
may not be entirely practicable of accomplishment, but every effort should be 
made to do so. A far-sighted policy in which currently foreseen needs are sub- 
ordinated to and coordinated with a general plan of ultimate dev^opment riiould 
be adopted now. Otherwise, inevitable future expansion will cause a more 
difficult problem to arise at a later date. 
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f. There is every desire of the Navy to cooperate with the Army to the fullest 
extent, but in the case under consideration there is insufficient space on the 
island of Oahu for the numbers of aircraft involved, even In current plans, to 
base thereon at the same time. As both services are basing their requirements 
on the part they are expected to play in national defense, it follows that final 
decision as to the action to be taken should be based on the effect of the various 
alternatives on overfall national defense. 

[5] 4. The problem confronting the board as it pertains to Army aviation 
was summed up by the Army representatives as follows : 

a. The mission of the Army on Oahu is to defend the Pearl Harbor Naval Base 
against all attacks by an enemy. The contribution to be made by the Hawaiian 
Air Force in carrying out this mission is : 

(1) To search for and destroy enemy surface craft \\ithin radius of action by 
bombardment aviation. 

(2) To detect, intercept and destroy enemy aircraft in the vicinity of Oahu 
by pursuit aviation. 

b. Due to the limited range of pursuit aviation and the uncertainty of ascer- 
taining the direction of approach of enemy aircraft making an attack on the 
Pearl Harbor Naval Base, it is mandatory that the air fields from which pursuit 
aviation operates, in the performance of this mission, be situated on the Island 
of Oahu. Under no other condition could there be assurance that enemy aircraft 
could be intercepted before they reached their bomb release line. Tlie minimum 
requirements of pursuit aviation for its mission is two groups. The number of 
ai^lanes at present allocated to a pursuit group, which is 1(^3, necessitates two 
air fields be available on this island. One of these groups is now permanently lo- 
cated at Wheeler Field where atmospheric conditions at times offer an obstacle to 
their continuous operation. To insure that at least one group of pursuit aviation 
may operate without being hamiiered by weather conditions, it should be located 
at approximately sea level elevation. The Kahuku Point area has been selected 
as having the necessary level ground and weather prevailing to satisfy these 
conditions. Furthermore, by having all Army pursuit aviation located at Wheeler 
Field and Kahuku Point, it makes it possible to carry out the pursuit mission 
and training therefor on the north side of Oahu, removing all pursuit aircraft 
from the air congestion which pervails over the Pearl Harbor area. The Kahuku 
Point area also lends itself to the establishment of grounds targets, in its imme- 
diate vicinity, which are so essential to proper progress in pursuit training. This 
still leaves one group at Wheeler Field without proper ground gunnery facilities 
which cannot be obtained on the Island of Oahu. The. nearest point where these 
facilities can be made available is on the Island of Molc^i where one gunnery 
range has been established. 

c. There is allocated to the Hawaiian Air Force 39 A-20-A airplanes which 
form the support command to assist the ground forces of the Hawaiian Depart- 
ment in their mission of defending the Pearl Harbor Naval Base. These air- 
ifianes must, of necessity, be closely associated with the ground troops which 
they serve, both for training and to facilitate their employment in time of war. 
The home for the support command is established at Bellows Field. 

[6] d. The bombardment command of the Hawaiian Air Force consists 
of heavy bombers. To relieve congestion, all of the training for heavy bom- 
bardment is conducted over w’ater or land areas removed from the Island of 
Oahu. This number of heavy bombers over-taxes the capacity of Hickam Field, 
their home station, to such an extent that provisions must be made for the train- 
ing of approximately one-half of this force from outlying fields on other islands 
of the Hawaiian Archipelago. 

e. To establish permanent stations for air organizations on other islands in 
this group entails changing the defense plans for these islands that security for 
these bases may be established. This would require a decided increase in the 
number of ground troops or such a dispersion of available forces as to destroy 
their effectiveness. This cannot be done except at enormous expense of time 
and money. For this reason the home base for bombardment aviation and 
the large quantities of bombs and other supplies necessary for continued opera- 
tions must be placed under the protection of the ground defense installations 
on Oahu. Operations may be conducted from outlying fields in the Hawaiian 
group in the beginning of the attack but as the attack is pressed home these 
bombers will be forced to fall back upon their protected home bases. While the 
training of bombardment units is normally conducted in areas distant from the 
Pearl Harbor area, it would be practically impossible to control this force in 
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time of actual hostilities if they were stationed on outlying islands. Radio is 
the sole means of communication and is too susceptible to Interference to furnish 
a positive medium of control. A positive means of communication is a prime 
requisite for successful air operations. It must be in being and constantly used 
prior to the beginning of hostilities. Further, it must be pointed out that bom- 
bardment aviation must be protected by every available means of ground and 
anti-aircraft defense, i. e., pursuit aviation antiaircraft artillery and aircraft 
warning service. Duplication of these defenses on outlying islands is mani- 
festly prohibitive. Therefore, as pursuit concentrations for the defense of Oahu 
must be located on Oahu, it is imperative that bombardment aviation must be 
based on Oahu under the protection of the Interceptor Command. 

f. The 20 transports must of necessity operate from Hickam Field as that 
is the base at which technical supplies are concentrated for which the transports 
furnish transportation to outlying fields where training is being conducted. 
Supply and maintenance facilities also require the same protection from the 
ground and air as is required for grounded bombardment aviation. 

g. In the case of actual war, the majority of the Fleet units, with their carriers 
attached, would be at sea, leaving ample air field facilities for such naval aviation 
as might be left behind and for all Army aviation participating in the defense 
of these islands. Therefore, the pi'oblem which confronts this board is to find 
a solution which will permit the maximum use of existing air fields for aviation 
training for both the Army and the Navy and to suggest such sites as mic^t 
be developed to increase these facilities. 

[7] h. A careful survey has been made of the entire Island of Oahu for 
sites on which landing fields can be constructed. On this island, with the excep- 
tion of the Kipapa Gulch area, all level ground that might be available for air 
fields is either so occupied, projects are undeiway for preparation of air fields, or 
the turbulence in the air created by the close proximity of mountain ranges 
precludes such development. The site commonly referred to as the Kipapa Guldi 
area will accommodate two 5.000-foot runways free from obstructions. The 
greatest handicap to the use of this area is that it is about two-thirds of the 
distance between Pearl Harbor and Wheeler Field which would further increase 
the congestion of the air over this part of the island. It would also remove 
from cultivation a highly productive tract of land. The Kipapa Gulch area is 
the only site remaining w^here an air field could be constructed. The principal 
objection to the use of this site, which is congestion of the air over the Pearl 
Harbor area, is much less of a handicap should this site be used for the training 
of carrier groups than it would be as a station for Army pursuit aviation. The 
use of this site by the Navy would permit the concentration of carrier-group 
training for Naval aviation on the south side of the island of Oahu, at Barber's 
Point, Kipapa Gulch, and Ford Island. As the training from these stations 
would be entirely under Naval control it lends Itself to aerial traffic regula- 
tions which would be difficult to attain if large numbers of airplanes of the two 
services were intermingled. The Kipapa Gulch area is advantageously located 
for occupancy of carrier-group aviation in that the site is readily accessible 
to the parent vessels of the carrier groups. It would permit facility in the 
transfer of personnel and supplies to and from the parent vessel in Pearl Harbor. 
It would be advantageous in making for ease of supervision of the training 
of all carrier-Jbased Naval aviation. 

i. The Army is cognizant of the fact that with the increase in carrier-based air- 
craft contemplated for this area, serious problems arise as to sufficient air and 
ground space on Oahu. It is also cognizant of the fact that air units in Hawaii 
will, within the next few months, be reinforced with pursuit and bombardment 
aircraft for which bases must be available now, while the additional carriers 
anticipated for this area will not be available for an elapsed time of from 
one to three years. 

J. That far-sighted and long-range planning must be done there can be no 
doubt. But, provisions for aircraft which may be available within three years 
should not be allowed to disrupt the plans, training and employment of the 
Army Air Force units in this area at a time when they may be required tor 
Immediate use against a hostile threat. 

k. This problem can be solved by restricting the number of carrier groups 
to that which can be adequately accommodated on existing Navy facilities and 
those Navy projects which are now under development. 

[8] 5. Conclusions: 

That the board concludes that it has been presented with a problem for which 
a satisfactory solution to all concerned cannot be obtained due to the fact that — 
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a. The Army estimates its requirements from directives emanating from the 
War Department. 

b. The Navy estimates its requirements from directives emanating from the 
Navy Department. 

c. There is insufflcleut space on the Island of Oahu to provide for the estimated 
future requirements of both the Army and the Navy. 

6. Joint recommendations: 

a. That it be agreed that in order not to delay starting the development of an 
important strategical base, the board recommends : 

(1) That the Kahuku Point area be developed immediately by the Army as an 
air base. 

(2) That as the Army representatives hold that the Kahuku Point air base 
should be available for Army air units solely aud the Navy representatives hold 
that the Kahuku Point air base should be available for temporary use by the 
Navy when circumstaiK^es so require, the extent of availability of this base to 
the Navy as well as the extent of the availability to the Navy of all other Army 
air bases on the Island of Oahu, be left to the determination of higher authority 
as the solution of this problem transcends the perogatives of this board. 

b. That progress be continued on the development of air bases on islands of 
the Hawaiian Group, other than Oahu, which are now under construction. 

c. That in order to reduce air congestion on Oahu, all existing and new sites 
of strategical importance on islands of the Hawaiian Group other than Oahu, 
suitable for air bases and auxiliarj^ operating fields be expanded or developed to 
maximum practicable capacities and that such developments have the same high 
priority as any development proposed for the Island of Oahu. 

d. That all sites on the island of Oahu suitable for air bases and auxiliary 
operating fields be developed to maximum pmctlcable capacities at the same time 
avoiding the creation of an undesirable degree of air congestion in the vicinity 
of Oahu. 

e. That the existing revised Joint Army>Navy agreement relating to operating 
areas be placed In force — adjustments which may become necessary, from time 
to time, to be accomplished by conference between local representatives. 

P. N. L. Bellinger, 

Rear Admiral, U, 8. N., 

Senior Naval Member. 

F. L. Mabtin, 

Major General, U. 8. A., 

Senior Army Member. 


Confidential 
17 WAR 

Washn, D. C., 210P Oct 2. 1941 
Goifif ANDiNO General 

Hawaiian Department, Ft. Shatter^ T. H. 

One eight six second September twenty-three reurad Navy Department in- 
structed Ck>mmandant Fourteenth Naval District in radio September twenty six 
to confer with you and submit joint recommendations covering allocation aircraft 
operating areas for all purposes for entire Hawaiian area stop This has War 
Department approval stop Navy radio stated further Joint recommendations on 
Kahuku Point desired stop You are authorized to confer on this latter matter but 
will be guided by instructions to you in General Marshall’s letter of August nine- 
teen. 

Adams. 

156Py2 


EXHIBIT NO. 121 

Facts and Cosxespondencc Afiotrr Admiral Kimmel’s Retirement 

Facts About Admiral Kimmel’s Retirement 

On 25 January 1942 I was Informed by Rear Admiral Greenslade, U.S.N., 
Commander 12tb Naval District, San Francisco, California, that Rear Admiral 
Randall Jacobs, IT.S.N., Chief of the Bureau of Navigation, Navy Department, 
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Washington, D. C., had telephoned an official message to be delivered to me 
which stated that Admiral Jacobs had been directed by the Acting Secretary 
of the Navy to Inform me that General Short had submitted a request for retire- 
ment. I took this as a suggestion that 1' submit a similar request and on 26 
January I sutmltted a request for retirement. Until I received this message 
from the Navy Department 1 had not even thought of submitting a request for 
retirement. 

On 28 January 1 was Informed by Rear Admiral Qreenslade that Admiral 
H. R. Stark, U.S.N., Chief of Naval Operations, had telephoned a message for 
me to the effect that my notification of General Short's request for retirement 
was not meant to Influence me. 

I thereupon submitted my letter of 28 January in which 1 stated, desire 
my requ^t for retirement to stand, subject only to determination by the Depart- 
ment as to what course of action will best serve the interests of the country and 
the good of the service." 

Subsequently I learned from Admiral Jacobs tliat the Official directing him to 
inform me that General Short had submitted a request for retirement was not 
the Acting Secretary, but the Secretary of the Navy, Mr. Knox. 

On 22 February 1942 in a letter to Admiral Stark, Chief of Naval Operations, 
I stated in part : "I submitted this request solely to permit the Department to 
take whatever action they deemed best for the interest of the country. I did not 
submit it in order to escape censure or punishment." 

The approval of my request for retirement included the statement: "This 
approval of your request for retirement is without condonation of any offense 
or prejudice to future disciplinary action." 

I was notified through the public press on or about 1 March 1942 that the 
Secretary of the Navy had directed that charges and specifications be ];nrepared to 
bring me to trial by General Court Martial at some future time. 


Nav-3-HC 

Apbil 24, 1942. 

From : The Chief of the Bureau of Navigation. 

To: Rear Admiral Husband E. Kimmel, U.S.N., Retired, 280 BronsviUe Road, 
BronxviUe, N. Y. 

Subject : Duty. 

Reference: (a) Your letter of April 21, 1942. 

1. The receipt is acknowledged of reference (a) in which you express your 
readiness to perform any duty which may be assigned you. 

[s] Randaix Jacobs. 

Certified a true copy. 

is] U. E. KiMMin.. 


280 Bbonxviuj: Road, Bbonxvtliz, New Yobk. 

21 April 1942, 

Rear Admiral Randall Jacobs, U. S. Navy, 

Bureau of Navigation, 

Navy Department, Washington, D. €, 

Deab Jacobs : Enclosed herewith is my request for any duty to which the Navy 
Department may see fit to assign me. I know that you and Admiral King under- 
stand my desire to do anything to help, but I believe the enclosed request should 
be on file to keep the record straii^t. 

My kindest regards. 

Sincerely, 

[s] H. B. Kimhel. 


280 BnmxviLiir Road, Bbonxvillx, New Yobk, 

21 AprU 1042. 

From : Rear Admiral Husband B. Kimmel, U. S. Navy, Retired. 

To: Bureau of Navigation, Navy Department, Washington, D. C. 

Subject: Duty. 

1. Supplementing the statement in my request for retirement dated 26 January 
1942, I wish to again state that I stand ready to perform any duty to which the 
Navy Department may assign me. 

[s] H. B. Kimm^ 
H. B. KimggL. 
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Letter from Admiral Stark 

Fdbuakt 28, 19^ 

Dbax.Mubtafba: I tried to get you by phone last night at the St. Francis where 
Jacobs told me yon were staying, only to And out you are not registered there. 
I ^en called Johnny Greenslade, and I trust he got over to you what I wanted to 
say, which was particularly t^ clear any doubts in your mind so far as 1 could 
regarding the situation here. 

Also, I should have so liked Just to talk to you for a couple of minutes and, 
incidentally, to send you some birthday wishes, which are almost due. 

It might not have Just fitted to have said **Happy Birthday*’, but I do wish it 
and I also know that it will be Just as happy as you will to make it, and tliat 
the measure of that happiness will be commensurate with your innermost strength. 

We all have a tough year head amid the present clouds of uncertainty, and we 
all need courage that will enable us to think bravely, act wisely, and endure. I do 
not have to tell you that my faith in one Husband Kimmel and in the fine fiber 
in his innermost makeup is such that I know it will carry him through, regardless 
of how rough the going. 

I told Kit I was going to drop you a line this morning when I had failed to reach 
yon last nii^t, and she said to be sure to Join all her good wishes with mine to 
you and to Dot 
Sincerely, 

Rear Admiral H. B. Kimmsl, U. S. N. 

c/o Rear Admiral J, W.,Qreen%lade^ U. 8. N, 

Twelfth Naval DUtrict, 8an Francisco, Calif omia. 


22 Febbuabt 1912. 

Dbab Bettt : I started writing this letter a few minutes after Pye gave me your 
letter of 21 February. I thank you for the letter and for the information con- 
tained therein. I also thank you for your other letters which I have not answered. 

I understand from your letter that I will not be retired for the presept, that I 
win be in a leave status until some further action is taken. 

I sulnnitted my request for retirement because I was notified that Short had 
done so and took that notification as a suggestion for me to do likewise. I sub- 
mitted this request solely to permit the department to take whatever action they 
deemed best for the interests of the country. I did not submit it in order to 
escape censure or punishment. 

'!^en I was notified that the notification in regard to Short was not meant 
to put pressure on me, I submitted my second letter on the subject. 

When the fact that Short and I had submitted requests for retirement was 
published to the country, I was astounded that the department would put Short 
and me in such light before the public. 

On February 19, I received notification by the Secretary that I would be placed 
on the Retired list on March 1, 1942. Paragraph 2 of this letter states, *This 
apiwoval of your request for retirement is without condonation of any <^ense or 
prejudice to future disciplinary action.” 

I do not understand this paragraph unless it is to be published to the country 
as a promise that I will be disciplined at some future time. 

I stand ready at any time to accept the consequences of my acts. I do not 
wish to embarrass the government in the conduct of the war. I do feel, however, 
that my crucifixion before the public has about reached the limit. I am in dally 
receipt of letters from irresponsible people over the country taking me to task 
and even threatening to kill me. I am not particularly concerned except as it 
diows the effect on the public of articles published about me. 

I feel that the publication of paragraifii two of the Secretary’s letter of February 
Ifi will further infiame the public and do me a great injustice. 

I have kept my mouth shut and propose to continue to do so as long as it is 
humanly possible. 

I regret the losses at Pearl Harbor just as keenly, or perhaps more keenly 
than any other American citizen. I wish that I had been Smarter than I was 
and able to foresee what happened on I>ecember 7. I devoted all my energies 
to the job and made the dispositions which appeared to me to be called for. I 
cannot now reproach mys^ for any la^k of effort. 

I will not comment on the Report of the Commission, but you probably know 
what I think of it. I will say in passing that I was not made an interested 
party or a defendant. 
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All this I have been willing to accept for the good of the country out of my 
loyalty to the Nation, and to await the Judgment of history when all the factors 
can be published. 

But I do think that in all Justice the department should do nothing farther 
to inflame the public against me. I am entitled to some consideration even 
though you may consider I erred greviously. 

You must appreciate that the beating I have taken leaves very little that can 
be added to my burden. 

I appreciate your efforts on my behalf and will always value your friendship, 
which is a precious thing to me. 

My kindest regards always. 

/s/ H. B. Kimmbl. 

* To : Admiral H. R. Stark, U. S. Navy, Chief of Naval Operations. 

(Written in San Francisco, California.) 


Kimmel, Husband E. 

Rear Admiral, XJ. S, N. 

(2218-11-Kn) 

Febbuabt 21, 1942. 

From : Rear Admiral Husband E. Kimmel, U. S. Navy 
To : The Secretary of the Navy 

Subject : Transfer to the Retired List after forty (40) years’ service. 

Reference: (a) The Secretary of the Navy’s letter of February 16, 1942 inform- 
ing me that I will be transferred to the retired list of oflicers 
of the United States Navy. 

1. I hereby acknowledge the receipt of reference (a) . 

/s/ H. E. Kimmel. 
H. E. Kimmel. 


Letter from Admiral Stark 

OplO-KR 

February 21, 1942. 

Dear Kimmel: A few days ago I thought that you would have something 
definite before long. I am inclined to think now that this is not the case, 
and that for the time being at least you will Just be continued on leave. I 
know that from your standpoint this is terribly indefinite, but I believe that if 
you knew all the cross-currents you would concur with this decision and that 
it is made with much thought regarding your own interest 

Pending something definite, there is no reason why you should not settle 
j'ourself in a quiet nook somewhere and let Old Father Time help this entire 
situation, which I feel he will — If for no other reason than that he always has. 

I would like you to know the remark the Secretary made a day or two ago 
and that was: 

^As for Kimmel, he has conducted himself in an exemplary fashion since this 
thing happened.” And to which I believe the entire Navy would give a hearty 
”Aye, Aye !” 

We realize how tough it is, but again I am counting on you to rise above 
it and be master of yourself in the future Just as you always have been in 
the past. 

Every good wish. 

Sincerely, 


Admiral H. E. Kimmel, 

Fairmont Hotel, San Francisco, California. 


Letter From Admiral Stark 


21 February 1942. 

Dear Kimmel: Unless I am mistaken, you have another landmark in the 
near offing. May I send you some thoughts which I recall firom something I 
once read and which is in substance : 
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On this occasion, instead of a wish for a happy birthday, knowing as I do that 
it will be Just as happy as you choose to make it, and Instead of wishing you 
the happiest year Just ahead, knowing as I do that the measure of happiness 
will be exactly commensurate with what you, in your innermost strength, 
choose to make it; I wish for you, amid the clouds of uncertainty, COURAOB ' — 
courage that will enable you to think bravely, act wisely, and endure; courage 
to defend all the virtues and therefore itself, the greatest of them; courage that 
will steel the arm without clouding the brain; courage that can and will lift 
both body and mind above their present levels and capacity. Make over your 
own world. Let your courage be its architect. May God give you strength, 
wisdom, balance, courage, and hope. 

Affectionately, 


Bear Admiral H. E. USN, 

c/o Rear Admiral J. W. Oreenslade. 

[First endorsement] 


Febeuabt 17, 1942. 

From : The Chief of the Bureau of Navigation. 

To: Rear Admiral Husband E. Kimmel, U. S. Navy, Twelfth Naval District. 
Via : The Commandant. 

Subject: Transfer to the Retired List after forty (40) years’ service. 


1. Forwarded. 


/s/ RANDALL JACOBS 


[Second endorsement] 

On Letteb From SecNav. Dated FIsb. 16, 1942, to Rear Adm. H. E. Kimmkl 

Prom: Ck>mmandant, Twelfth Naval District and Naval Operating Base, San 
Francisco. 

To : Rear Admiral Husband E. Kimmel, U. S. Navy 

Subject: Transfer to the Retired List after forty (40) years’ service. 

1. Delivered, February 19, 1942 at 11 : 05 A. M. 

/s/ J. W. Greenslade. 

J. W. Greenslade. 

Certified a true copy : 

/s/ H. B. Kimmel 


The Secretary or the Navy, 
Washington, February 16, 1942, 

From: The Secretary’ of the Navy: 

To : Rear Admiral Husband E. Kimmel, U. S. Navy. 

Subject: Transfer to the Retired List after forty (40) years’ service. 
Reference: (a) Your request for retirement, dated January 26, 1942. 

1. Your request to be transferred to the retired list after the completion of 
forty (40) years’ service in accordance with the provisions of U. S. Code, Title 
84 , Section 881 is, by direction of the President, approved. You will be trans- 
ferred to the retired list of officers of the United States Navy as of March 1, 1942. 

2. This approval of your request for retirement is without condonation of any 
offense or prejudice to future disciplinary action. 

8. Acknowledgment of receipt is requested. 

Citified a true copy : 

/s/ H. B. Kimmel. 


/s/ FkANK Knox. 
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KiicHEi:^ Husband E. 

Rear Admiral, V8N 
(2208-11-Kn) 

JANXTABT 28, 19i2. 

From : Rear Admiral Husband E. Kimmel, U. S. N. 

To : The Secretary of the Navy. 

Subject: My Request for Retirement. 

Reference: (A) My Itr. to the Secretary of rhe Navy of 26 January 1942 request- 
ing retirement under the provi^'ions of Article 1443 Revised Statutes. 

1. Reference (A) was submitted after I had been officially informed by the 
Navy Department that General Short had requested retirement. 

2. I was officially informed today by the Navy Department that my notification 
of General Short’s request was not intended to influence my decision to sutaiit a 
similar request. 

3. I desire my request for retirement to stand, subject only to determination 
by the Department as to what course of action will best serve the interests of the 
country and the good of the service. 

/s/ H. E. KimmeL 

Husband B. Kimmel. 


LGrrCB Fbou Admibal Stark 

Op-lOHu 

27 January 1942. 

Dear Kimich*; Yesterday Jacobs called up directing Greenslade to continue 
you on leave. 

Our feeling here is that until definite action is taken regarding your future 
orders, it is better for you not to return to any temporary duty. We also think 
that it would be well for the two Secretaries to confer before any final action is 
taken and at the moment Colonel Knox is out of the City and will not be back 
until Thursday. 

I showed the Secretary and the President your splendid letter stating that you 
were not to be considered and that only the country should be considered. 

Marshall informed me yesterday while we were talking over the situation, that 
Short had submitted a request for retirement. We all thought this information 
would be of interest to you and Jacobs sent It on to Greenslade. I do not want 
you in any Sense to consider the transmission of this Information as request on 
you by the Department to follow suit. We do not desire to influence your initia- 
tive in any way. If and when we have any definite recommendations — sugges- 
tions — we will definitely say so. 

I do want you to know that we will try and solve the problem on the basis of 
your letter— “whatever is best for the country” ; that is about all I can say. 

That you are sitting on a question mark hoping for something definite at the 
earliest possible moment, we realize and 1 can assure you you are very much in 
our thoughts. 

Every good wish as always. 

Sincerely, 


Rear Admiral H. E. Kiuum^ U8N, 

c/o Rear Admiral John TF. Greenslade, 

12th Naval District. 

P. S. The Information about Short is confidentiaL I do not know what action 
will be taken on his request 
Copy to Adm. Jacobs. 
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January 26, 1942. 

From : Rear Admiral Husband E. Kimmel, U. S. N. 

To : The Secretary of the Navy 

Subject : Request for Retirement under the Provisions of Section 1443 Revised 
Statutes. 

1. After forty one years and eight months service in the Untied States Navy, 
I hereby request that I be placed upon the retired list in accordance with the 
provisions of Section 1443 Revised Statutes. 

2. I hold myself in readiness to perform any duty to which I may be assigned. 

/s/ H. E. Klmmel 
HUSBAND E. KIMMEL. 


[First EDdorsement] 


January 27, 1942. 

From: Commandant, Twelfth Naval District and Naval Operating Base, San 
Francisco, California. 

To : The Secretary of the Navy. 

Subject : Request for Retirement under the Provisions of Section 1443 Revised 
Statutes. 

1. Fofwarded. 

J. W. Qreenslade. 


Letter From Admiral Stark 


HRS/hu 29 December 1941. 

Dear Kimmel : Just received your note of 24 December 1941. 

You certainly are entitled to a short leave and shall have It. 

Don’t worry about our flnding duty for you. I value your services Just as much 
as 1 ever did and more and I say this straight from the heart as well as the head. 

If there Is any way in which I can help you when you arrive here, call on Kit 
and me at once. 

We had a great and wonderful surprise yesterday when Kewple called up 
from San Francisco. The head of the concern her husband works for had in- 
formed me they were going to close their business out in Honolulu so it was a 
Joy that transportation was made available for them and 1 have Just dropped 
Admiral Bloch a line telling him of our appreciation. 

Every good wish in the wide world as always and with the admonition of the 
old Irishman who said *if you can’t be cheerful, be as cheerful as you can.” 
Sincerely, 

Bear Admiral H. B. Kimmel, UBN, 

Fleet Post OUtce, Pearl Harbor, T. H, 


Letter From Admiral Stark 


HRS/hu 
Ser. #9 

17 December 1941. 

Dear Kimmel : I want you to know how deeply I feel for you. 

I am not going to tell you the developments here. NImitz can. 

Tell the Gang for me that it is almost superfluous for me to say that regardless 
of their personal feelings, I know in a time like this, they will give Nimitz all 
the support they have in every ounce and fiber of their makeup. 

Sufllce it to say that what is happening had never even occurred to NimiU, but 
like a good soldier he is obeying orders. 
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I wish there were something I could do for you. both oflkially and personally, 
but I know you will keep your chin up regardless. 

My best to all hands and good luck. 

Sincerely, 

Admiral H. E. Kimmel, USN, 

Commander-in-chief, U. S, Pacific Fleet, 

US8 Pennsylvania, c/o Postmaster, San Francisco, Calif, 

P. S. King is here and edhoes w*hat 1 have to say. 

Copy to Adm. Nimitz. 


Letter From Admiral Stark 


HRS/hu 

#8 

11 Decembbr 1941. 

Dear Mustapha : I am enclosing a page from the Congressional Record cover- 
ing the remarks of Congressman Jimmie Van Zandt. Thought it might be of 
interest to you. 

Keep cheerful. 

Good luck. 

We’ll fight It out. 

Betty. 

Admiral H. E. Kimmel, USN, 

Commander-in-Chief, U, 8, Pacific Fleet, 

U88 Pennsylvania, c/o Postmaster, Son Francisco, Calif. 


Letter From Admiral Stark 


In reply refer to Initials and No. #7. 


Navy Department, 

Office of the Chief or Naval OpraATioNs, 

Washington, Decemhei' 8, iP^/. 


Admiral H. E. Kimmel, U. S. N., 

Commander-in-Chief, Pacific Fleet, 

U88 Pennsylvania, Peart Harbor, T. H, 


Dear Admiral Kimmel: We are feeling for you Just a.s hard as we can in just 
what you have been through and are biding our time until you can send us some 
details which are eagerly awaited. We did not want to bother you while you 
were applying first aid but will welcome news as soon as you can get some for us. 

Hundreds of telegrams and messages are being received from the families of 
ships and we know that as soon as you can you will start sending us a list so that 
we may acquaint them with the facts. 

I dropped Admiral Bloch a line and will Just repeat what I told him that I am 
not going to bother you now knowing that you will give us reports as soon as 
you can. 

Very good wishes from all. 

Sincerely. 


Harold R. Stark, 

Admiral, V, 8, y. 


P. S. Send us your needs and we will do everything we can to assist In any way 


we can. 
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EXHIBIT NO. 122 


anCPac Pile No. 

A16-3/AD/(ll) 

Serial 1836 

(Es) 

United States Paotfic Fuhet, 

U. S. S. Pennsylvania, Flagship, 

Pearl Harbor, T. H., Aug, 16, 19 it. 

From : Commander-In-Chief, U. S. Pacific Fleet. 

To: Commanding General, Hawaiian Department. 

Subject : Aircraft Warning Facilities for the Hawaiian Department. 
Reference: (a) CG, Hawaiian Dept. Itr. File SIG. 676.3 AWS of 5 August 1941. 

1. In reply to the suggestion that an officer of the Fleet serve as liaison officer 
with your Headquarters, I am pleased to advise you that Cmnmander Maurice E. 
Curts, U. S. Navy, the Communication Officer of my Staff, has been assigned to 
that duty. 

H IC itf Ft 

Copy to: Com FOURTEEN (with copy of ref.) 


Headquarters Hawaiian Department, 

Office of the Department Commander, 

Fort Shatter, T. H., 5 August 19^1, 

SIG.676.3 AWS 

Subject: Aircraft Warning Facilities for the Hawaiian Department. 

To : Commander in Chief, U. S. Pacific Fleet Pearl Harbor, T. H. 

1. The Army’s Aircraft Warning Facilities for the Hawaiian Department are 
rapidly approaching completion. Small scale operations is expected In the im- 
molate future. Subsequent to the original setup the AWS has been greatly 
augmented. The results of this augmentation, however, are not expected to 
materialize for some months. 

2. The Department Air Warning Service Board, consisting of officers from all 
instrumentalities associated with the Air Defense, has been reactivated and is 
now constituted as a liaison and advisory council on AWS affairs. Inasmuch as 
the Navy has shown considerable Interest in the AWS and has initiated plans 
for a similar system of their own, it seems greatly to the Interest of b<)th services 
to have a Naval officer as contact or liaison officer between Army and Navy AWS 
activities. I believe that in this manner our efforts along these lines will be 
highly comulative and that the prospects for future Joint Army-Navy cooperation 
greatly enhanced. 

3. Accordingly, your assistance would be appreciated in effecting arrangements 
whereby an officer from your Headquarters be detailed to serve as liaison officer 
between your Headquarters and mine. 

( S ) Walter C. Short, 

Lieutenant General, U, 8, Army, Commanding, 


S-S67/RADAR 

ND14(0576) 

Secret 

^ Office of the Commandant, 

Fourteenth Naval District, 

19 June 19il, 

From: Commandant Fourteenth Naval District. 

To: Commander-In-Chief, Pacific Fleet. 

Subject: Combined Communication Training., 

Enclosure: (A) Copy of letter from Lieutenant General Walter C. Short, U. S. A. 

to the Commandant, Fourteenth Naval Dlstidct (SECRET) dated 
12 June 1941. 

1. There is forwarded herewith enclosure (A) for such action as you may care 
to take. 


(S) C. G. Bloch. 
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Secret 


12 JvNE 1941. 


Rear Admiral C. C. Bloch, USN, 

Commandant Hth Naval Districtf 
Navy Yard, Pearl Harbor, T, H. 

My Deab Admiral Bloch : As you are doubtless aware, fifteen key enlisted men 
and one officer of the Signal Company, Aircraft Warning, have recently gone 
to sea on cruises on board the CALIFORNIA, CHICAGO, CHESTER, and 
PENSACOLA. While at sea, these men received valuable instruction and ex- 
perience in the operation of RADAR equipment, preparing them for the opera- 
tion of similar Army equipment. Upon their return, the personnel receiving 
instructions were unanimous in expressing their gratitude for the consideration 
accorded them on these cruises and for the opportunity to become associated 
with the fleet personnel. 

It is anticipated that the Army Aircraft Warning Service will be placed 
in operation in the near future. Due to the interest expressed by the Navy 
radio operators in the Army equipment, I will cause arrangements to be effected 
to afford such naval personnel as you may desire to inspect the Army equip- 
ment shortly after it has been placed in operation. 

Will you transmit to Admiral Kimmel and to the other Naval Commanders 
concerned my appreciation for the instructions afforded these men. Both serv- 
ices should reap great benefit in the near future from the security which will 
be afforded them from the increased efl8ciency of the Aircraft Warning Service 
Personnel. 

Very sincerely yours, 


Walter C. Short, 

Lieutenant General, U. 8. Army, Commanding. 


EXHIBIT NO. 123 


Naval Message 

Drafter ND14/N8-1 (TAD) 

From OPNAV 
Released by H. R. STARK 
Date 15 OCT. 1941 
Navy Department 
COMFOURTEEN 
CINPAC 

152227 OCT. 1941 NCR 42S 
URDIS 149499 to BUDOdCS X Request consideration be given to construc- 
tion of combined operating center sufficient in size and facilities to accommo<late 
in time of emergency staffs of all essential operating activities of both Army 
and Navy in Hawaii such as CINCPAC COMFOURTEEN COMTRAIN COM- 
SUBFOR COMPATWING and parallel activties of Army X CNO considers con- 
centration of Army and Navy activities in one building of proper construction 
constitutes great advantage for emergency operations X Comment with recom- 
mendations including location and estimates of cost requested 
(This is a copy made from microfilm records) 10/ July 45 
Confidential 
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[7] C5-A16/A&N/ND14 

(01171) 

Confidential 

Office w the Commandant 

Fourteenth Naval District 
and 

Navy Yard, Pearl Harbor, Hawaii, U. S. A. 

3 Novembeb 1941. 

From: Commandant, Fourteenth Naval District. 

To : Chief of Naval Operations. 

Via : Commander-In-Chief, U.S. Pacific Fleet. 

Subject : Combined Operating Center, Army and Navy. 

References : 

*,(a) CNO Confidential dispatch 152227 of October 1941. 

(b) Letter of the Commanding General, Hawaiian Department, dated 29 
October 1941. 

Enclosure: (A) Copy of reference (b). 

1. It is recommended that no steps be taken at the present time to concentrate 
the Army and Navy in a common building as proposed in reference (a). 

2. Since the visit of Captain Mountbatten, R.N., who gave his views on this 
subject and the experiences of the British along parallel lines, this and allied 
matters have been under consideration by: (a) Oommander-ln-Chief, U. S. 
Pacific Fleet; (b) Commanding General. Hawaiian Department; (c) Com- 
mandant, Fourteenth Naval District. 

3. On receipt of reference (a), a paraphrased copy of this dispatch was sent 
to the Commanding General, Hawaiian Department ; his comments in connection 
therewith are given in reference (b), enclosure (A). 

4. The Commander-In-Chief, U.S. Pacific Fleet, accompanied by the Comman- 
dant, Fourteenth Naval District, has visited the underground chambers at Ali- 
amanu Crater and had their functions explained in a brief way by the 
Commanding General, Hawaiian Department. If one or more of these chambers 
were to be assigned to the Navy, it is not apparent that any real benefit would 
be derived therefrom. 

5. The Commander-in-Chief, U.S. Pacific Fleet, has offices ashore, as has 
Commander Submarines, Scouting Force. It appears certain that at the out- 
break of hostilities, even though the Commander-in-Chief may return to his 
flagship. Commander Base Force will have to have offices ashore. Accordingly, 
the Commander-in-Chief has requested that suitable offices be constructed for 
the Commander-in-Chief. Commander Base Force, and Commander Submarines, 
Scouting Force. I do not believe that the Commander-in-Chief or the Fleet 
operations would be benefltted by being in a common office building with the 
Commanding General and the Commandant, Fourteenth Naval District. As a 
matter of fact, I am inclined to believe that his best interests would be served 
by being in a building with only agencies of the Fleet therein. 

[2] 6. There has been established in this district a Joint harbor control 

post; this is located at District Headquarters. Here there are provisions for 
officers of the Coast Artillery, the Army Air CJorps, the F*leet Air Detachment, 
and the Submarine Force, all in addition to the district officers who work in 
connection with the local defense forces. So far as can be ascertained without 
actual experience in war, this post fulfills the requirements of the area. 

7. In addition to the above, funds are available for and construction will soon 
be undertaken on a bomb-proof communication center adjacent to District Head- 
quarters. Provision will have to be made in case of air raids for certain 
features of the harbor control post to occupy this bomb-proof shelter. 

3. The Commandant feels that no delay is acceptable in providing for the 
present needs of the Commander-in-Chief. His needs are real and immediiite. 
What should be done later in connection with a combind operating center can 
best be determined by actual experience. 

(Signed) G. C. Bloch. 

Advance copy to : 

Chief of Naval Operations (by clipper mail). 


79716 O — *6— pt. 17 20 
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[1] Confidential 

Headquarters Hawaiian Department, 

Office of the Department Commander, 

Fort Shatter, T, H,, 29 October, 19^1, 

Admiral C. C. Bloch, 

Commandant, 14th Naval District, 

Pearl Harbor, T. H. 

Dear Admiral Bloch : Receipt is acknowledged of your letter of October 21, 
1941, file No. C-A16-1/A&N/ND14 (01101), with reference to a combined oper* 
ating center and command post for Army and Navy functions in this Department 

While I am strongly In favor of combined operating centers for equivalent units 
of Army and Navy forces, I do not believe that all of the operating centers should 
be combined into one single building. There are strong strategic and tactical 
reasons why the various Army functions cannot be located together in the same 
structure. The Different elements have distinct missions, and while it is neces- 
sary to establish close liaison and communications between these various Army 
headquarters, it is equally necessary that they be located in separate command 
posts for eflBciency of individual operation. Also if the various Army head- 
quarters were to be combined in one location, we would be confronted with tech- 
nical problems involving communications to subordinate elements which would 
be extremely difficult to solve. From a security standpoint, I do not believe that 
this combination of Army activities would be advisable; a lucky hit effecting 
either the structure or communication would have a far greater adverse effect 
than a similar hit on one of the separate command posts. 

The Army already has its command posts under construction and these will 
be completed in the near future. The Department command post is in the AJia- 
manu Crater, the 18th Bombardment Wing is on the southwest outer slopes of 
Aliamanu, and the Interceptor command post consisting of fighter planes, anti- 
aircraft artillery and the aircraft warning service, is at Fort Shafter. The 
command post of the Hawaiian Air Force is also to be located at Fort Shafter. 
Communications facilities are now available to all these locations, and arrange- 
ments can easily be made to expand each into a combined operating center for 
the equivalent Army and Navy units. All of these structures are being built 
underground by tunneling methods; this requires a minimum of material. A 
combined operating center located in the \dcinlty of Pearl Harbor would probably 
have to be a cut and cover type of structure and to afford the same protection 
that we now have in the tunnels, it would have to be very massive. Under preaent 
conditions securing the necessary materials would be difficult. 

[21 It is therefore suggested that instead of a single operating center, con- 
sideration be given to the construction of additional space for Navy units adja- 
cent to the existing command posts of equivalent Army units. This suggestion 
would mean that the Navy structure for the Commander-in-Chief of the fleet, 
the Commandant 14th Naval District, and various fleet echelons would be located 


in the Aliamanu Crater, that the command post for Patwing two w'ould be located 
adjacent to the Army command ijost for the 18th Wing, and that the Kavy 
fighters could be located adjacent to the Army's Interceptor command post, and 
that space for the Navy Air Headquarters could be made available either adja- 
cent to the headquarters of the Army Air Force, or with Patwing two. 

Very sincerely yours, 

/s/ Walter C. Short, 
lAeutenant General, U. 8, ARMY, 


Commanding. 
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[/] CinC File No. Al/A&N/ (18). 

Serial 01810 
Ck>Dfldential 

Unite® States Fleet 
U. S. S. Pennsylvania, Flagship 


My 

Peabl Habbob, T. H. 


Ist Endorsement on C!om-14 C-A16-1 AAN/ND14 (01171) dated Nov. 3, 1041 


From : Commander-in-C!hief, United States Pacific Fleet. 

To : The Chief of Naval Operations. 

Subject : Combined Operating Center for Army and Navy. 

1. The Commander-In-Chief, U. S. Pacific Fleet has given careful consideration 
to the question of a combined operating center for the Army and Navy In Hawaii. 
On Its face, the proposition sounds attractive, but unless It can be shown that 
the advantages of such an establishment outweigh the disadvantages, its creation 
Is not only unjustified, but may be undesirable. 

2. The conditions likely to exist on Oahu, in the event of war, are definitely 
different from those prevailing in Europe and which dictated the establishment 
of the combined headquarters and operating centers in Great Britain, Sustained 
attack of any kind is unlikely. The mission of the Army and the Fleet are con- 
siderably different — the operation of one being defensive and local while the 
operations of the other are offensive and far flung. Strategic, rather than tactical 
cooperation, is indicated and therefore the necessity for rapid receipt and ex- 
change of information and arrival at quick decisions Is of less importance. 

3. On the other hand, there areYnanifest disadvantages, among which are the 
following : 

(a) A combined operating center would not relieve the necessity for local 
centers for individual forces and Its communication system would be very com- 
plex. This complexity might well complicate, rather than simplify, the flow of 
orders and information. 

(b) It might well result In over centralization for large scale operations and 
thus tend to deprive subordinates of necessary initiative. 

(c) It would result in loss of contact, by virtue of physical separation from 
subordinate commanders, with those commanders and their activities. A location 
suitable for the Army is not suitable for the Navy and vice versa. 

(d) There would be serious consequences if such a center or its communication 
system were damaged or destroyed. 

(e) It would tie the respective commanders to an immobile post — with the 
post necessarily in an inactive area. 

(f) It would have at least a psychological tendency to divert Fleet units to 
defensive tasks. 

4. The above considerations primarily apply to a combined operating center 
for the Army and the Fleet. They are applicable, also, but in less degree, to the 
Army and the Commandant, Fourteenth Naval District. Undoubtedly, there is 
need for close cooperation and liaison between those commanders, much of which 
is now provided for in current plans. The Harbor Command Post provides for 
liaison and Joint control of shipping, identification of vessels, fire of coast 
artillery and related questions. Offensive air operates under unity of command 
by the Navy. Defensive air operates under unity of command by the Army. 
Command posts are in existence for the control of these operations and, as 
pointed out by General Short, it is very doubtful that a central command, super- 
imposed on these separate and local command posts, would add much to coox)era- 
tlon. Nor would the disadvantages enumerated above be much reduced. 

5. In view of the aliove, the Commander-in-Chief, U. S. Pacific Fleet, Is of the 
opinion that the establishment of a comblne<i operating center for the Army 
and Navy in Hawaii is not only unnecessary, but definitely undesirable. The 
recommendation of the Commandant, Fourteenth Naval District, in paragraph 
(1) is concurred in and it is further recommended that the construction of the 
building for the CJommander-ln-C!hlef, U. S. Pacific Fleet, Commander Sub- 
marines Scouting Force, and Ck>mmander Base Force be proceeded with without 
further delay. 

(Signed) H. E. Kimkel. 

Copy to: Com-14. 
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Id reply refer to Initials and No. 

Op^l2B-7-My 

(8C)A16-S(9) 

Serial 0184212 
Confidential 

' Navy Depabtmknt, 

Office or the Chief of Naval OPEBATioifB, 

Washington, November 18, 19^1, 

FxM&r Memobandum Enikhmement 

From : The Director, War Plants Division. 

To : The Director, Naval Districts Division. 

Via : The Director, Radio Liaison Division. 

Subject : Combined Operating Center for Army and Navy. 

L Forwarded for information, and for such recommendations and comment 
as desired. 

2. An Informal Joint working committee has been formed, to endeavor to im- 
prove cooperation of Army and Nav^' shore defense activities by the formation 
of Joint command centers. As the records of the conferences held by this 
committee are being maintained in this Division, it is requested that all papers, 
comment, and recommendatloxia be returned. 

(Signed) R. K. Tubneb. 


In reply refer to Initials and No. 
op-ii/Lm 
(SO)A16-8(9) 

Serial 01114 
Confidential 

NaVT DEPABTlfENT, 

Office of the Chiep or Naval Opeeations, 

Washington, December 6, 1941. 

Second Memoranduk EhiDOBSBifENT 

From : The Director, Radio Liaison Division. 

To : The Director, Naval DistHcts Divisicm. 

Subject : Combined Operating Crater for Army and Navy. 

1. Forwarded. 

2. Due to the many and complex facilities under the organization reiEponsible 
for defense in any given land area bordering the ocean, the most perfect set-up 
for command is one in which the supreme comand is exercised by one officer 
best equipped of any for the task, in direct and Immediate touch with his staff, 
comprising intelligence, plans, operations, and communications. 

8. Because our defense is under two officers, Army and Navy, we must try 
and arrange matters so that where component parts of the commands are inter- 
woven these two can function as nearly as possible as one. If the duties of the 
Commanders beyond command and operation duties, i. e., training duties, ma- 
teriel duties, and comand of local units of their respective over-all commands, 
will interfere with the most efficient exercise of their primary duty, which is 
their higher duty in command of the over-all command, then the higher com- 
mand should be relieved of detail duties (except for inspection for over-all 
efficiency) of the lower commands under him, and additional subordinate officers 
should be ordered to assume these duties. The two higher commands of the 
two services will then be free to choose together the Joint operating center, with 
their respective staffs, w ithout regard to the lower command duties. 

4, Without opportunity for consultation and evaluation of the same informa- 
tion, it is not possible for two widely separated staffs to prepare efficirady 
decisions on complex matters of immediate urgency for the two opposite service 
commanders as well as if they have Immediate access to one another. This is 
indisputable. Therefore, it should be accepted, and everything within reason 
subordinated to that principle, as the most efficient high command possible is 
necessary. 
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& In other words, if the duties of the Commandant at Pearl Harbor and the 
Commanding General at Fort Shafter, in Hawaii, are such that their local 
duties make it essential that they remain at the Navy Yard and with the troops, 
respectively, my answer is that there should be additional officers assigned 
specifically for the supreme command in Hawaii, and staff officers for Plans, 
(^rations. Intelligence, and Communications transferred to these officers, and 
that a protected location for their offices be provided. Certainly the importance 
of the broader duties is such that their efficiency should not be confused due to 
the local duties and routine. 

(Signed) S. L. Hoorn. 


Op-12B-7-Br 

2009 

CNO 

Commanders all 
Naval Coastal 
Frontiers less 
Philipidne 

CinCpac 

ClnClant 

Deobubeb 18, 1911. 

It is essential that Joint operations cmiters be established in all coastal frontiers, 
sectors, and subsectors in which Joint operations are being or likely to be carried 
on X Request funds by despatch if required X Immediate action directed X 
A similar directive is being Issued by the Chief of Staff US Army X Consult 
Army authorities. 

Copy to: 

BuAero 

BuNav 

BuShlps 

BuDo cks 

Army WP Division 
Confidential Top Secret 


Com 14 1SS4S 

OPNAV RRRRRRB 

29 December 1941 
1781/29 

Qreenman 
V Tucker 
291535 CR9199 

Propose to temporarily set up Joint center in Army tunnels Aliamanu Comgen 
and Com 14 agree this unsatisfactory and recommend bombproof building to be 
placed in deep gulch near Salt Lake In which center Army Navy Clncpac can be 
properly accomodated. Estimate for building utilltlee and for lease of land 
later. Your 182919 Clncpac concurs and has this. 

Distribution - 

12 

19/11 BUAHR BUNAV BUSHIPS BUDOCKS .UtMY 38N 13 38 

290P FILE FILE 

Confidential Top Secret 29:685 


18 KCS 

COM 14 OPNAY RRRR 

^ December 1941 
CINPAC 
Slade 

Slade RRRR 

292129 CR 9348 

Mydis 291535 Salt Lake center primarily for Army and (X)M 14. (XNPAC to 
be provided for at new SITE near Makalapa as substituted for subbase site. 
Action 

19/11 18 38 38W BUNAV BUSHIPS BUDOCKS PILE FILE: 29-OP 

COS Army 

Confidential Top Secret 29212o 
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lu reply refer to Initials and No. 

Op-aOC-DG 
(SC) AlB-3 (9) 

Doc. 3774R 

Navt Department, 

Office or the Chiif of Naval Opbrationb, 

Washington, December SI, 1941> 

Memo fob Captain Read 

Subject: Combined Operating Senter for Army and Navy (Ltr. from-Com-14 to 
CNO via Cincpac C-A16-1/A&N/ND14 01171 of 11-3-41) 

1. Rather than make the basic document appear more ridiculous than it now 
does, I am returning this informally. 

2. The Commandant, Fourteenth Naval District, Commanding General, Hawai- 
ian Department, and Commander-in-Chief, Pacific Fleet, have entirely ^'missed 
the boat**. 

(Signed) R. W. Cary, 

Room 1066. 


In reply refer to Initials and No. (Du>Et) 

Ol>-12B-6 
(SO) A16-8 (9) 

Doc. 37746 
Serial 01212 
Confidential 

Navy Department, 

Office of the Cum of Naval Opibations, 

7 January 1942, Washington. 

Fourth Memorandum Endorsement 

From : The Director, War Plans Division. 

To : The Chief of Naval Operations. 

Subject : Combined operating center for Army and Navy, 
nccs * 

(a) CNO conf. despatch 182010 of December 1941. 

(b) Com-14 dispatches 291535 (CR0190) and 292120 (CR0346) of December 

1941. 

(c) Chief of Naval Operations and Chief of StalTs Joint letter on Joint 

Operations Centers, dated December 31, 1941. 

1. In view of the orders issued by Chief of Naval Operations in reference (a), 
and the resulting action to establish a Joint operations center in Hawaii as indi- 
cated by reference (b), it is recommended that the basic letter be filed without 
further action. 

2. Reference (c) Is expected to implement the establishment of Joint operations 
centers in all coastal frontiers, sectors, and subsectors. 

3. The remarks of the Director, Radio Liaison, in the 2nd Memorandum 
Endorsement, have been noted as applicable to the problem of Joint operational 
command in general, as well as to the specific problem at hand in this corre- 
spondence. 

Copy to: 

C>p-12B 
Gp-14 
Op-^ 


(Signed) 


R. K. Tuenb. 
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EXHIBIT NO. 123A 


Jan. 10, 1942. 

Confidential Memorandum 

From: The Assistant Chief of Staff (Plans). 

To : The Commander in Chief, U. S. Fleet. 

Subject : Joint Operations Centers. 

Enclosure: (A) Letter on above subject to be signed by the Commander In Chief. 

1. As a result of negotiations with the Army through the War Plans Division, 
a Joint letter on Joint Operations Centers for Coastal Frontiers was agreed on, 
and the Joint letter had been signed on December 6 by the Chief of Naval Opera- 
tions but was awaiting signature of the Chief of Staff, U. S. Army, on December 7. 

2. The letter was revised to conform to current directives and conditions and 
was signed by both Chief of Naval Operations and Chief of Staff, U. S. Army, 
on December 31, 1941. 

3. It is recommended that the Joint letter be promulgated by the Commander 
In Chief, U. S. Fleet, by means of the attached letter, enclosure (A), herewith 
submitted for signature. 

R. K. Tubneb. 

Copy to : 

CNO 

P12Z-6 

Received S-C Files, Room 2055, Jan. 10, 1942, Route to 30. Op File No. (SC) 
A13-3 (9), Doc. No. 41197. 


Comlnch File PFl/Aie-3 (9) 

Serial 014 
Confidential 

Office op the Commandeb in Chief, 

United States Fleet, Navy Depabthent, 

Washington, D. 0., January 10, 1942, 

From : Commander in Chief, U. S. Fleet. 

To : Commanders all Naval Coastal Frontiers, less Philippine. 

Subject : Joint Operations Centers. 

Reference: (a) Joint letter of Chief of Naval Operations and Chief of Staff, 
U. S. Army, of December 81, 1941, on Joint Operations Cen- 
ters. 

Enclosure: (A) Ck)py of Reference (a). 

1. Enclosure (A) is forwarded for information and guidance. 

(S) E. J. King 

(T) E. J. Kino. 

(S) C. B. Lanman 

(T) C. B. Lanman, 
Acting Flag Secretary, 

Copy to: 

Chief of Staff, U. S. Army 
Chief of Naval Operations (10 copies) 

^ CinCpac 
CinClant 

Bureaus and Offices of the Navy Department 
Received S-C Files, Room 2055, Jan. 14, 1942. 

No. (SC) A-16-8 (9). Copy No. 1 of 10. 


Route to: 10-11. Op. File 
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( 1 ] Confidential Dec. 81, 1841. 

From ; Tiie Chief of Naval Operations and 

The Chief of Staff, U. S. Army. 

To : The Chief of Staff, General Headquarters. 

Chief of the Army Air Forces. 

Commanding General, Hawaiian Department. 

Commander ; North Atlantic Naval Coastal Frontier. 

Commander ; Southern Naval Coastal Frontier. 

Commander; Caribbean Naval Coastal Frontier. 

Commander ; Pacific Southern Naval Coastal Frontier. 

Commander ; Pacific Northern Naval Coastal Frontier. 

Commander ; Panama Naval Coastal Frontier. 

Commander ; Hawaiian Naval Coastal Frontier. 

Subject : Cooperation in Joint Defense ; formation of Joint Operations Centers 
in Coastal Frontiers. 

References : 

(a) Joint Action of the Army and Navy, 1885 (FTP-155). 

' (b) Joint Army and Navy Basic War Plan — Rainbow No. 5. 

(c) CNO and Chief of Staffs Joint letter quoted in CNO confidential file 

Op~22-A2 (SC) A16-8 (9), Serial 0115422 of October 23, 1941, sub- 
Ject: “Joint Army and Navy Training” and in AG 854.2 (10-3-41) 
dated October 17, 1941, subject : “Joint Army and Navy Tlraining”. 

(d) CNO despatch 182010 of December 1941. 

(e) Adjutant General’s message AG 870.26 of December 19, 1941. 

1. Operations during the present war have demonstrated the value of close 
personal contact of the commanders of Army, Navy, and Air Forces engaged in 
a given theater of war. In nearly all cases the combatant forces which have 
had such close personal contact or complete unity of command have been sue* 
cessful. 

2. Present instructions for Joint Action of the Army and Navy, reference (a), 
provide for Joint Action of the Army and Navy, reference U). provide for 
mutual cooperation of the Army and Navy at all times, and for unity of com- 
mand in certain contingencies by Joint agreement or when directed by the 
President. Instructions regarding Joint planning are contained in references (a), 
(b),and(c). 

[2] 3. The ideal method of obtaining close personal contact between Army, 

Navy, and Air Force commanders on shore is through the use of a Joint opera- 
tions center for each Frontier and subdivision of the Frontier. Commendable 
progress in approaching this ideal has been made in the North Atlantic Coastal 
Frontier, where a “Joint Operations Office” has been established, and in various 
Coastal Frontiers where Joint Harbor Entrance Control Posts have been placed 
in operation. A layout plan showing one of these centers is enclosed for your 
information. 

4. The recent Joint directive of the Chief of Naval Operations and Ch\et of 
Stall, reference (c), provided for a Joint training program in the Coastal Fron- 
tiers. Actual Joint operations, as required by this directive, were expected to 
indicate existing deficiencies of Joint organization and planning and to point the 
way towards improvement in Joint military efficiency. 

5. The establishment of Joint Operations Centers in Coastal Frontiers, sectors, 
and sub-sectors where Joint operations are being carried on or are likely to be 
carried on has been directed by references (d) and (c). Early completion 4 >f 
these operations centers is desired. 

(8) G. C. Mabshall, (S) HR. Stark, 

Chief of Staff, Chief of Vaval Operations. 

Inclosure : Copy of C^omdr. North Atlantic N. C. F. serial 589 of December 13, 
1941, with enclosures thereto. 
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[1] OP-22-A2 
(SC)A16-3(9) 

Serial 0115422 
Confidential 

Navt Depaktmeot, ( hw ) 

Office of the Chiei* of Naval OriBATioifs, 

Washington, October 23, 1941, 

From : The Chief of Naval Operations. 

To : The Commander, North Atlantic Naval Coastal Frontier. 

The Commander, Southern Naval Coastal Frontier. 

The Commander, Caribbean Naval Coastal Frontier. 

The Commander, Panama Naval Coastal loonier. 

The (^ommander, Pacific Southern Naval Coastal Frontier. 

The Commander, Pacific Northern Naval Coastal Frontier. 

The Commander, Hawaiian Naval Coastal Frontier. 

The Commander, Philippine Naval Coastal Frontier. 

Subject : Joint Army and Navy Training. 

1. The Following is quoted from J. B. No. 350 (serial 704), subject: Joint 
Army and Navy Training, for necessary action : 

“From : The Chief of Naval Operations, and 
The Chief of Staff, U. S. Army. 

“To: The Chief of Staff, General Headquarters. 

Chief of the Army Air Forces. 

Commanding General, Northeastern Defense Command. 

Commanding General, Southern Defense Command. 

Commanding General, Western Defense ('ommand. 

Commanding General, Caribbean Defense Command. 

Commanding General, U. S. Army Forces in the Far East. 

Commanding General, Hawaiian Department. 

Commander, North Atlantic Naval ('oastal Frontier. 

Commander, Southern Naval Coastal Frontier. 

Commander, Caribbean Naval Coastal Frontier. 

Commander, Panama Naval Coastal Frontier. 

Commander, Pacific Southern Naval ('oastal Frontier. 

Commander, Pacific Northern Naval Coastal Frontier. 

Commander, Hawaiian Naval Coastal Frontier. 

Commander, Philippine Naval Cqgstal Frontier. 

‘‘Subject : Joint Army and Navy Training 

[2] Reference: (a) Joint Action of the Army and the Navy, 1985 (FTP-155). 
“1. There is need for frequent and closely coordinated joint training of army 

field forces and naval operating forces, to the greatest extent compatible with 
other urgent preparations for war. 

“2. Due to the employment of the U. S. FLEE3T ahd the training program of 
the major portion of Army forces, the scheduling of Grand Joint l^ercises is 
not practicable at this time. 

“8. Consideration is now being given to Joint training for overseas exiieditions 
^ploying elements of the Third Division, U. S. Army, and the Second Division, 
U. S. Marine Corps; and employing elements of the First Division, U. S. Army, 
and First Division, U. S. Marine Corps, in Puerto Rico. Similar Joint training 
for other units of the Army wMll be initiated by the War and the Navy Depart- 
ments, as the situation permits. In general, such training will be iiccomplished 
by the assembly of a Task Force. 

“4. A large field for Joint training exists in the coordinate operations required 
between the Army and the Navy in Coastal Frontiers. Such operations might 
involve : 

“(a) Joint air defense operations, both for attack and defense, including opera- 
tions of antiaircraft, barrage balloon, and aircraft warning units. 

**(b) Joint signal communications, between Army and Navy forces, including 
ground, sea, and air. 

“(c) The operation of harbor entrance control posts and Inshore patrol, and 
the coordinated functioning of personnel in defense of the harbor. The coopera- 
tion of the Coast Guard and other government agencies may be obtained. 

••(d) The operation of internal security measures in Army and Navy posts and 
stations; exercises in passive defense measures for the prevention of damage 
by hostile action or sabotage to Army and Navy defense installations; [J] 
and liaison with Civilian D^ense agencies. 
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“5, The preparation of Joint Coastal Frontier Defense Plans (and their sub- 
sidiary plans) is a necessary preliminary to coordinated operations of ground, 
sea and air forces required in defense of the Coastal Frontiers. Based upon 
these plans, and closely paralleling actual operations which are likely to occur 
and in anticipation of which the plans are drawn, Joint training exercises shall 
be held at frequent intervais with spei*ial emphasis on Joint communicatLona 
To provide for the use of mobile air forces, and other defensive measures pro- 
vide by the Army Air Forces, situations should be assumed in the training 
exercises, where necessary, which place them in a higher category of defense 
than that prescribed in the Joint color plan. Provisions shall be made to alter- 
nate command in the exercise of unity of command, and also for the conduct of 
the exercises under the principle of mutual cooperation. 

“6. Naval Coastal Frontier Ommanders, Army Air Force Commanders in the 
continental United States, and Army Defense or Department Commanders shall 
undertake coordinated operations monthly, if practicable, and at least bi-monthly. 
It is recommended that staff problems requiring coordinated action be conduct^ 
at least weekly and that continuous training of Joint signal communication 
personnel be conducted. Where the use of mobile air forces and other defensive 
measures are required. Joint training shall be undertaken to the greatest extent 
compatible with other urgent preparations for war. 

“7. It is desired that: 

**(a) Commanders concerned prepare promptly Joint Coastal Frontier, Joint 
Sector, and Joint Subsector Defense Plans, based on the directives contained in 
Joint Army and Navy Basic War Plan — RAINBOW No. 5, and in accordance 
with Army and Navy Operations Plans as issued. 

**(b) In accordance with the conditions in i>aragraph8 5 and 6 of this letter, 
the Commanders of the Naval Coastal Frontiers, Commanding Generals of the 
Army Air Forces in the continental United States, and Commanding Oenerids 
of [.^1 the Defense Commands and Departments initiate a program of 
minor Joint exercises. 

'*(c) Copies of these programs be furnished the Chief of Naval Operatidns 
and the Chief of Staff of the Army, as soon as prepared. 

*'(d) Reports of exercises be submitted in accordance with paragraph 119.b., 
Chapter VII, Section II of reference (a). 

/S/ G. C. Mabshaix, 

Chief of Staff, 

/S/ H. R. Stabk, 

Chief of Naval Operations. 


/S/ R. M. Griffin 
/T/ R. M. Gbitfin, 

By direction. 


Copy to : 
ClnCPac 
CinCLant 
CinCAF 
Op-12 
Op-20 
Op-SO 
Op-88 
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Wab Di^abtubnt, 

Thb Adjutant Qbnbbal's Office, 

Washington^ October 17, 1941. 

Subject: J. B. No. 350 (Serial 704) — ^Jolnt Army and Navy Training. 

To : The Chief of Staff, GHQ ; 

The Chief of the Army Air Forces ; 

The Commanding Generals, Northeast, Southern, Western and Caribbean 
Defense Commands ; U. S. Army Forces in the Far East ; and Hawaiian 
Department. 

Received S-C Files, Room 2055, Oct. 20, 1941. Route to: 12 Op File No. (SC) 
P-11-1 ( A&N ) . Doc. No. 36793. Copy No. 1 of 1. 

The following is quoted from J. B. No. 350 (Serial 704), subject: Joint Army 
and Navy Training, for necessary action : 

**The following Joint letter is furnished you for necessary action : 

•‘From : The Chief of Naval Operations, and 
The Chief of Staff, U. S. Army. 

“To : The Chief of Staff, General Headquarters. 

Chief of the Aimy Air Forces. 

Commanding General, Northeastern Defense Command. 

Commanding General, Southern Defense Command. 

Commanding General, Western Defense Command. 

Commanding General, Caribbean Defense Command. 

Commanding General, U. S. Army Forces in the Far East. 

Conunanding General, Hawaiian Department. 

Commander, North Atlantic Naval Coastal Frontier. 

Commander, Southern Naval Coastal Frontier. 

Commander, Caribbean Naval Coastal Frontier. 

Ck)mmander, Panama Naval Coastal Frontier. 

Commander, Pacific Southern Naval Coastal Frontier. 

Commander, Pacific Northern Naval Coastal Frontier. 

Commander, Hawaiian Naval Coastal Frontier. 

Commander, Philippine Naval Coastal Frontier. 

“Subject : Joint Army and Navy Training. 

“Reference: (a) Joint Action of the Army and the Navy, 1935 (FTP-155). 

[2] “1. There is need for frequent and closely coordinated Joint training 

of army field forces and naval operating forces, to the greatest extent compatible 
with other urgent preparations for war. 

“2. Due to the employment of the U. S. FLEET and the training program of 
the major portion of Army forces, the scheduling of Grand Joint Zeroises is 
not practicable at this time. 

“3. Consideration is now being given to Joint training for overseas expedi- 
tious employing r elements of the Third Division, U. S. Army, and the Second 
Division, U. S. Marine Corps; and employing elements of the First Division, 
U. S. Army, and First Division, U. S. Marine Corps, in Puerto Rico. Similar 
Joint training for other units of the Army will be initiated by the War and 
Navy Departments, as the situation permits. In general, such training will 
be accomplished by the assembly of a Task Force. 

“4. A large field for Joint training exists in the coordinate operations required 
between the Army and the Navy in Coastal Frontiers. Such operations might 
involve : 

“(a) Joint air defense operations, both for attack and defense, including 
operations of antiaircraft, barrage balloon, and aircraft warning units. 

“(b) Joint signal communications, between Army and Navy fbrces, in- 
cluding ground, sea, and air. 

“(c) The operation of harbor entrance control posts and inshore patrol, 
and the coordinated functioning of personnel in defense of the harbor. 
The cooperation of the Coast Guard and other government agencies may be 
obtained. 

“(d) The operation of internal security measures in Army and Navy 
posts and stations ; exercises in passive defense measures for the prevention 
of damage by hostile action or sabotage to Army and Navy defense in- 
stallations ; and liaison with Civilian D^ense agencies. 
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*‘5. The preparation of Joint Coastal Frontier Defense Plans (and their mib- 
sidlary plans) is a necessary preliminary to coordinated operations of ground, sea 
and air forces required in d^ense of the Coastal Frontiers. Based upon these 
plans, and closely paralleling actual operations which are [;f] likely to 
occur and in anticipation of which the plans are drawn, Joint training I'xercises 
shall be held at frequent intervals with special emphasis on Joint communications. 
To provide for the use of mobile air forces, and other defensive measures provided 
by the Army Air Forces, situations should be assumed In the training exercises, 
where necessary, which place them in a higher category of defense than that 
pre^ribed in the Joint color plan. Provisions shall be made to alternate command 
in the exercise of unity of command, and also for the conduct of the exercises 
under the principle of mutual cooperation. 

**6. Naval Coastal Frontier Commanders, Army Air Force Commanders in the 
continental United States, and Army Defense or Department Commanders shall 
undertake coordinated operations monthly, if practicable, and at least bi-monthly. 
It is recommended that staff problems requiring coordinated action be conduct^ 
at least weekly and that continuous training of Joint signal communication per- 
sonnel be conducted. Where the use of mobile air forces and other defensive 
measures are required. Joint training shall be undertaken to the greatest extent 
compatible with other urgent preparations for war. 

**7. It is desired that ; 

*'(a) Commanders concerned prepare promptly Joint Coastal Frontier, 
Joint Sector, and Joint Subsector Defense Plans, based on the directives con- 
tained In Joint Army and Navy Basic War Plan — ^RAINBOW No. 5*, and In 
accordance with Army and Navy Operations Plans as issued. 

'*(b) In accordance with the conditions in paragraphs 5 and 6 of this 
letter, the Commanders of the Naval Coastal Frontiers, Commanding Gen- 
erals of the Army Air Forces in the continental United States, and C<munand- 
ing Generals of the Defense Commands and Departments initiate a program 
of minor Joint exercises. 

**(c) Copies of these programs be furnished the CSiief of Naval Operations 
and the Chief of Staff of the Army, as soon as prepared. 

*‘(d) Reports of exercises be submitted in accordance with paragraph 
119.b., Chapter VII, Section II of reference (a). 

/8/ BL R. Stabs, /S/ G. C. Mabshall, 

Chief of yaval Operatione, Chief of Staff 

14] • SufOcient information to carry out this directive is contained in 

WPD WDOP-R5-41 and WPD WDCP-R5-41. However, Joint Basic War Plan 
Rainbow No. 5 is undergoing revision and a copy will be sent to you in the near 
future 

By order of the Secretary of War : 

/s/ B. 8. Adams, 

Major General 
The Adjutant General. 

Copies furnished : 

The C^hief of Coast Artillery ; 

The C!hief Signal OfScer; 

The Divisions of the War Department General Staff ; 

The Chief of Naval Operations. 
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EXHIBIT NO. 124 
SICIET 


t*i Tt^i*^** 

u, mi 

PWfU (04) 

tfM (f«rt 1 iT •) 

lair pMt fipir %li» «r X hM * fnm%« 

■a4 — 1^ Fr ii Ht (%iM 9i 

Dm lOa rMfte Mgrlat •mm tm 

4«gr» «iMrias •% rMfM «kft% MillAg mm liimlm tmg 

M W«i mmmm^mm^ mr ^Umm •€ %tM virM*« ■* ^ ^ •Nr 

tint In ■fciltO m IdB jmUt^ %vmwfmmi tt n w«ldf» mA tta teft « im* 
«t a paiart aff tha »ia t > Dmm, apaaktac •• ttaa^ tbara 

vara aaip aJvaaataa af aar» ha taak «p tM hwalaaaa af tin iatarriaa aai« 
WldiiC aataa im hla Inai, ha aai4» *tln l aa r rtary af Btata» ya«» aa« I aaa 
aaatlilBC •<* arfarta ta hriac abaat paaaa ia tin Vaatfla^ Wt aa aaa alaa 
la/ 1 «dA» "Thara ara aaasr anag tha thlr4 p aa ar a aln 4 aai ra aar la tin 
Paalfia.* affiaaa4 thia« laatlaaai hp aaplac* *1ha T^tad t^tataa* 
Brltaia. mi yrahahlar tha Sarlat taa« hapa far paaaa la tha faalila. Fat 
thara ara mat aaaj athara aha 4aaira lt«* 


?30 


m 


SECRn 


frau. Q/3Q/4X (l 



2750 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 



la Hm Mama, tka Praattet aal4, •M«har jm, «ka l aa r ak ai r af 8«a«a, 
mw Ig hmf9 mm tte'ovgli Um dlpl— tit rmks mtA, ik r t i Wrt, it wt 
t tr rt (Upl— til tcotMtitM. iTktt «i it^ kM it art la tiM ftra if a ! ^ 
4ipimmU0 Uwmtmt, av U it la tte tem af ta Oit aiatln tat la ataalr - 
laat at vaat %t Mgr#” Mtflac m 14 tidt, Im rtai la a tlttr tit> aplrltaA 
aaaaar «• MWrlal ahlab I laaar»ai««s4 la«a w ^707* Mi Ifcaa aati, 
teat aa ittlrt tt pat thaaa tldw la aritlac** lit ht titati tt it af Hm fi 


tpiaion that it tht>al4 bt taprt t tt 4 la wrltiaf # 
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SECRET 


frmi Cimm) 

Tm T«ty« 

Aacaa* !■> 

fmrflM (TO) 

#TM S af •*) 

X «ai9r«fM4 ir^lf CB tte r«lX«Blac 

ITMi • thm Jmpmomm Otiin—t !• cIamt# Ib ita %• WIm 

mbmti mm adjustnant af Jafaa-dMrlaaM diplMatla ralatlaaa* 

ITLM • Thm JapBaaaa flti' irMMad vauld ilka ta ka adriaad aa ta 
tha paaaiklllt^r af arraaclac aa iatarviaa vltk Priaaa EQina* 

ITliSf » Tha J ay a n aaa fl aTa r aaaa rt aaald lUa %a ha adriaad aa ta tha 
paaaihilitjr af iafaraaX aa a aa a a at iaaa baiag raaXiaad ia tha aaar fatara 
alai^ liaaa af a a a aa r aatiaaa af tha paat faa aaatha. 

ItlM • Tha Japaaaaa Oararaaaat, haaiac alraadj asfraaaad Ita 
▼mrioua aptaiaaa alth ra^ard ta tha fraaah lada-Ohlaa faaatiaa ta tha 
■aaratary af 9tata« faaXa that aa additianal aaplaaatiaaa ara aaaaaaary, 
ItUI - tha flafaaaaa ■turaaaiit viahaa ta adrlaa that Frlaaa 
lOBOk la vllliat f«r aa aaahaa^a af afialaaa alaac C«B«raI liaaa fr«i tha 
Tlaapaiat af aarid paaaa* 

mh • Tha Japaaaaa Oavannaat haa aaary aifaatatlai that tha 
riaaat atataaaaaahlp will ha aaaralaad hf tha (IMtad htataa (iatariit, 

Tha Japaoaaa Qartraaant will raalpraaata la Ilka Baanar* 

I want aa ta aayi %a ha^a awary aaofldaaaa la jmm waaf lary 
atataawMhlf aad jaur ahllity ta aattla aattara.* Tha fraaliaat llataaad 
alaaalr ta ^ raaarka. Oaldlnc tha Maaalra awtllaad la ay #70#^ la hla 
hand* ha aaldi "Oaacrayhlaally ayaaklac# it la iapaaaihla far aa ta sa ta 

ARMY ' Sl*C?El' 


a 
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frmmi VMhlngioa 
Tiia 

U, 19U. 

(CA) Tkt«i%. 

# 70 f. {Pt% 4 •! 5 )* 

Tbm PTMldant Midi "Dm JapsMM PrlM MlniatM hM 

(mmtT) bMB wltimr to (t^ds «i^?) mt to Mtllt. Hm about JmmuT 

b 

(It MOM to M tout bo VM oooo ill AImIbo (rloitlacT) Sitka , tboucb 
Z tm not owo. ) Hov aoi^ dojo oould It toko fron JoponT* 

* I ropllodi "tboot ton dogro. I bollo’vo.* 

"Hm oboot too toddlo of ( 7 )?•* 


1 ropllodi *I Uiiak it ooold bo all right up until about 


that 


Tbaa ha ooatiiiaBd Ip aagriagi *^or tooao r oaoo no 

a fan ohaagoa la thio papor.* Ho toaa asplaiaod that it io norol/ 


far gaagraphiMl roMana that ho had otrlokoa out too word "ProoidoBt* 
ttwm too original toKt in vhioh it uao ototod toot too ProaidaBt hlaoolf 
r ^ tould ba proaoot, and ha rood too papor to no. Ho addad too raoarki "It 
la art toat I aalaaM tka >aloaad doar* auto ao oa haoa todar» but» alaaa 
aa haua baoa f orood to it hj J apan to aatlaao, tooro ia onlj ono oauatrgr 
toat aan apaa tto dMr. fhia tte Itto Jopaato toia.* Ho ohangad hU 
ato > a t to toat of fruaah Mo OldM» otatiig toot aa offlalal 
otaiy df Itota ana ■ 


a • tor to !• 2^ 2p and 5 of f aro not araHahla. 
h * DUtnat» llaaha, V. Qaaat of Ba r mo 


hm 21178 


SlCREt 


. o) 




79716 O — *6 — pt. 17 21 
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mil 

T«i T«lqr» 

MfMt If. If41 
fvrplm (CA) 

#TOf (Fart f vT f ) 

fiM » trm ^ •■A aaisfaiiMf u «- 

trulj Wtful ftttltnAf «Bd r«««iT«d vith klafMM. (1 th* Iji- 

prvMiM UkaX hm ms miswffsflj tluriUsA s« tiM r ms ftl m glmtt by blM 
Iritlsb pmpls %• tks Jsiat Brittil K i— rlsm pmss bssms whisk hs hs4 
tw ssssfsf is gMimg trm cnmCKIlX la his ssBrsrssUsas witk kla durlac 
%hs past fss 4sys* (Ikllks tks lafspmfmb dssUrstlm by ite iasrlssa 
(IsTtf It im fUssa's Fsartsm Fslats. this tias. bsssass sf tks Ijs- 
sistsass sf ths Qaitsd etstss. jsiat pass# tsias by >agXsnd saf iasriss 
wars Mhisrs4«) ta sdditlsa. saas X4 sr li 4sgra af llfa ht ssa. whisk 
ks likss ss «sXl« ksm Xsft hia ia tks ksst sf spirits.) Fvrtksnsors. 
tks Sssrstsry af btats vksa m psrtsf ssksd as ts sail say bias that I ss 
dsslrsd. Ths Chlaa twsstlsa. bsiac s sspsrsts prsbXas. ms ast rsfsrrcd 
ts St six ia our osair s r ss tlsas tsdsy. 

l>ttrlae tks osurso of oar ssarsrmtioas. tks Frssidsat 
ossusXXy amUoasf by mas Fsshaistsr OsasraX lUlXUt ss boiac urfsatXy 
ondsarorlac to briac about Jspaass s » kiorissa pssd wiXl sad. uitk rsasrd 
to tks ssrly rsaliiatim of tks sucrostsd iatsnrlsa. it ssms that hs )abd 
spsksa ia Its faror. 

kith rs^rd ts oar ssoTormtioas of this day. I skslX asJcs 
a fuXl ropsrt of ay kmkXo spialoas osparatsly. 


91 py'j 
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fror.: ..'isLln, ton (Koniup*). 

To : Toir/o- 

19 ’ ’I unt 1941 
(i-^irple ) 

/7i9 (in 2 parts, cotnplate). 

f ct tfi«t upon hia raturn to tha 

capital on Jundaj*, ti: • I'roaldont -'Is^ad to aae ne oofora any ot;.ar 
P«r-3on, v.lti": ^^9 axcn:itlon of tho ^aoretory oi* ^ti.te x-^ltM wnom 
,* t illcad for s^varal hours, ciasrly indlcutojj tae '^raTonaaa wltn 
vnlj. ho V laws »j upimoaa-U . J . roiutlons. It la opp^^rant tniit the 
note coat ined In r.y ’aaaot^a n07* waa prepared lu edvaaca of 
the r'rorldant's return. I have already roj.'orted tn.tt wjilld raud- 
In- tne note, the .'resident Intarihiptad hliasalf on aevaral oocaa- 
ions to i.uKO . inor nnd nuijor consa >nt8 thereon. 

Th note with 1 relayed to you ua my 
ressage ;7C'8’^, on the other h.uu, aaeniad to co tMln r;ucn L^iut 
was tnj irauldaiit'a ov,!* ottltuda unu opinion, rro::. t.hiit, it jeama 
as ll tao i'realda il v/aa l .ilinod to be In icsvor of our roposui on 
certain camdiulons. 


.io.<ev !r, v;aen I sol*, t.^.a t.h«i attar 
de, tended ent irely on the l^reoiaeat * o states .aiianlp, u j roplleu 
t'.rit the United .-itates was not In favor ol tne “closed door" end 
t ii. t It was Jo'Jita’s tarn to fifurc out vu/a mid . oo.is oi opening 
it. 

A he Iripresalon I i-.ot throue^hout .:;y 
v/lth hln v/ne tfu, t ho harbored -tnor clei Iras. There la no 
roor; for doubt, iio* over, tnnt the irealdoat :,opo8 t.mt n.atterB will 
t. ice s t irn : or tno better. 


According:, to roc :.t ooTjnonta in the 
lawapapora, --ho I’rosiaent Is fearful oi* the dun^era of tne United 
.t- tea boin drawn into a war in the xar i-aat. nwparently, n« be- 
llovos th ' t ore is u 5^50 chance tin.t Japan will attompt furtiior 
at^reaaion. 

It la true t . t hy our proposln, ti.ut 
tjlAa OQ held between t:io leaders of the two countries, th ? at- 
titude of thj U.-i. ^^varnr.ont h^a been cjnjiderably eased. .low- 
ever, it ia of tii.i utuo. t iaportjuico ti* t thi:i r*sttar be <opt 
htr!ctly secret fur if It ujiould onco lo'tic out, ottempte will be 
nrde i‘rot^ .jvery 'iroction to destroy the ; rojeot. 1 feel nbova 
all jise tn t It 1 b -jjjor.tlul t i t *» strict secrecy be r.alntainad 
in hIso. 


careful uttu .tion 


S’!)-!: 


•e,’ too, are .. vln. this c>attar our 
and study, ^nd anouI<'i we at i:ablo on to dc::ia p.ood 

(continuad) {u) liavy Tr ns. 6-d2-41 (2) 
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SECiin 


TiDi Tbl^o 
August 20, XM» 
fmrplm* lUL) 

# 722 , 

(PATt 1 of 2) 

DurlnK my mammrmmiXoD with a — tir of tho Gahli rt, ho r»- 
Mjicod, *nto PMltait boo o b r oo d w d oioi rtm of %ho world oad to not owtl- 
Jopoaooo. Id hlo ;joot o p oo #> oo ond in hio r oooii t otobowowt ho hoo oow or rw- 
forrod to Jopofi. ao ooon •• no rotumod to ^'oohlntton bo hod Hm So oT Wfiy 
of stoto toko Um qototlon of tho propoood Jopoaoo^Aooriooa ooaforoooo 
ond iwpUod bo /oo. Ddo lo oo ^■^ 1 rl■■io■t■^ thiot «id it ooooo tbot Aipoo 
obowld rooiaroooto xA o HJco ■oooor,'* 3o I rofliod bjr odtiof thot It woo 
with o obrooo roooloUoo tbot tbo ilopooooo dowoiWBOOt bod oooo thoo for in dool- 
log with bbio qwootiooi wboiwwpoo. tho Cobiaot oMbor ropUod, *lt lo oquoLIx 
troo in tho oooo of tbo IVoiidmt. Abovw oU, owon U tbOro U ^ rool Jwoti- 
fiootloo for it» tbo ooootry lo roploto with ooU-wopooooo oowtijooot** 
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SICRLI 


O 


> 


# 


^romi a*.iJLA^i.on 
to I Vuicyo 

wiUrjMti l:»41 

.‘urpl. UA) 


722 


(.'art 2 or 

"aow «Ii«o tho la Jod^oos ia Juot aa bad* if 


ti la i^cz laakft ovit ihoro ia no ooubt that a atroo;: oppoaitlon aill bo 
cvaca, out if th* ooniaronoa auocaoUa and aa a roault paaoa la nalntainod 

I 

in Uio ibieifie, tha poopl# will for tho flrtt tlno — — winoo 

1 ayaolf had oodaoTorod la tho aaaui dlroetlon« tha auocaaa would oaka 
ao faal that Ilia ia worth liTlA£» Inaamioh aa thara la ao way of tall- 
1 a 4 whathar tha ''roaidant will eoatinua to taka auah an opaa-hanrtod 
attituda in tha rutura« 1 aamaatl^ with that a way aould bo fotmd to 
auaaaoafully aattla this quastion*” 


% 


/ 


?1274 
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ao, 19 a 

PUI>2« (04) (Ikv^nt) 

#723. Hrt 1 •f 2. 

It MM %IM FMiawt b9U«M tlMli )M 

•ould sMt With FTMlMr KOiOn dwpudlm wo dlriUMiUnM 
(17 #732*). It Is Mt hMri ts Itylnw Ibst h« is sJLss of ths 
opUdLoo thst ho wosid lihs to islot this wsttor out of ths 
hsnds of tbs suthoritljss sad ssttls it Massif bsssuss of ths 
gSMul sltsstloQ, It BSf hs sold thst ths PrssldOBt hsd bs4s 
this p rops s sl SO thst hs sould asks his Isst politissl stroks 
St this aoasat wbsii J s p s n sss-Aasrissa fsslisfs srs st thslr 
wsrai^* It is wsU for Jspsa to rospsai la s liks ssnsrous 
spirit to this BOWS on ths port of ths Prssidsnt. It would bo 
wall also to Issws ths dssirisas of ths ooaorsto points until 
ssas fttars dsts - snd show thst Unrs is nothing 

* thst would osa fl i s t with • « • - • sad I think it is lapoi^tirs 

# 

thst wo thus bring sbrat ths fWSMption of ths Inforasl nogotlstloas 
whish hsrs boon dism^tsd* 

FTsa this stsadpelnt, I sa suhaltting s proposal 
wo hsws drown up <• - • #724*)« Thors nsjr bs points in it that 
nsod to bo dsslt with Bors in dstsll. afasuld I trlnk of snar 
points thst should bs sddsd 1 will wiro thsa Istsr. This 
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propMad girmm dm rMp««t to tho poUloj propeood t7 tho QhiW 
StJitoo CktTorn—at« 


A - Soo S.I.3. #2U73 and #21jl74. 

b - Soo S.l.S. 1213)0 to #23356 IncluolTO • t«zt of 'MarA** 
propoAAl* 
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4 
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NOtt 


ftmi ■MUagtun (taBn) 

Ml 

a, X941 

Hrpli iOk) (IfenMit) 

#7Q« Mrt a a. 

Z% aiM im mU ^U poUn •f Mr CMmmt 

bM4 m %hm impmr^X tmXmmXm Ir ^rim matmXmr namm aiii 
WLaUXmn mkmm, iam M lattuou mi u Mmot 

■iMiterMBdiass regwilac aid* pslliip* I b»Xi«TB tlist tiaM 
it la la tteM palala Itladid Sa lha AMrlata pnapaail^ 

1% Ma l i to i m pto i m a MiflalMt atoiMBt Mi la vltlilB ito ' 
paMltoli^ mi Ito Mlai tlalaa tXriMg it aarafal aaoaliaraUan. 

Of aawM, it la tot wtm la rafar la lliaaa paiata ahiab Ito 
rpaaidtot toi aat totoa to* Mljr a mmimaUnX aaltoi far 

a p aa l a g f toi to aa I torl ia w w f ^ X UH mm ani la aat af a aaliiia that 
aaali to iraalattoi la Ito aarli aa Jtota** aatiaaal paliagr. 

I aamU Ilto to toaa Uda prapaaal atotitorai by 
Ito toaalto OttUa towlac la aito Ito paiala I hava aantlawai 

JtoMaaa-itorlaaa lalatUaa^ llda la Ito liaa. Laaiag lUa 
ii i i r lM t %» Itoaa alll to to aHwr Itot aa aaa lato. If Ito 
■aal tag ia la lato plaaa atoat Ito aliila af toptoBtor^ aa Ito 
ffto ali tol toa atotolai, Itota ia laft fto ptoHalatoy aapalUtiaM 
laaa Itoa laa aaatto» ia fiat a UtUa aara Itoa a aaaHi* Baaltoa, 
if Ito toitito ia taally la lato plaaa, it aaali to aaaiaaary la 


^ 4 ] 0 


^ 1 

SECRET 



2762 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 


SLCRLI 


ft Ship rftft^ and to Mlaft thoM who will — wm a n y tho 
pTtj . Par UiOM rwftftooa I urg« thftt ywa 4Ml4i on ttola 
wftttor qulftklj. 
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KroBt Machine ton ^Novur*' 

To I Toic/o 

20 , 

'Mrplo. ( JV'liwh t*»t - 
»724. (^rt 1 oi 7) 

To ^ han-ilad In -ororrawnt od«, 

Stjrlctijr c :ifld#rtl«I. 

19 ■& *.• t4:> th# ocrisnu-rdcMtlon c , on • u uit, I'-’U;, 

to tn« JapanoBO >KbaBBa4.-)r by U ^ «orr:ary i' and t)« Y«^0ident 

'■j1 U r (ni teJ tataa. 

.i.r OTamjBhJ. L jf v:r ’ It^ ' . t-A'ri nt ‘'-a'.’; c ' r iutb Umcr* 

a .l Tf a'Mi e nfitJi rod ‘iB Ini i::al l > ♦ Ir* .•>nl ’ •. p: aclflc 

<ti'ea, '.n an ritaa>B,jhar« of world cri« » art* ntar-; , It Is lif- 

!i . .It U) aaeartain irh^^tfiar >*n srant .« a • aua* ’->r a oonsf*^ i^ncr . 

' ccorcJlrv^jly , riot unlUca tha praaa In Ja7ja.*,j, met n: r 11 

laa catanant In Ui* taUra ^as rorrcaatad t 'r ^ .**1 v*-> . ; , a i .a 

tj V .tit tie of .'Birrlcait- ri t1 sE -^iVoy 1 . ■ .‘i * . ..• i .*-t- * .-m- 

tlons hara bran nada y tha praaa tr* indl oara , w * . nsr . ‘ •,_. u # . : 

.aaala, Ja.an wouln daprlvad of natural rr»«-:..r- • r v. ‘ ^ ' it 

aala ra>,lon. Mranahllr, UW' > j itad . ’.at## ttad m ■•‘F w ! ::r c xUd 

i:«« tMtarpratad in Ja,**;, as '..i Ilea l_ /» ni a com t' r.u : ri,- ly . r- n^ro ■» i 

/arlanca v-ltb onr iNm current It . n araa^o s. 


ARMY 


SECRET 


Traia. - I' -41 


) 
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rroBi .a«T4lagtoB (Nbvutb) 

To I Tok, o 

• ur^U. V tiv^) 

(Pmrt 2 of 7) 

Tbo of tho Jnitod ototM ooMldtro t^t oorialn of ito 

Mtioiw Ti«-*-vio Japon haoo boon onlj oeuat or ■oa a uraa to polldBO aad p ro— 
duroo projoaioUil to ABorloan liiiorooto and prlnolploo. mi u«t oU^r kMid» tte 
..itMrnnmmnt of wopan ootialoara toai iia omb action* na^ boon dioVatod aoni 
a^jna raaponalvo to baaarda, eirc<— ta n 41al and pelltloal, aXraatix«» 
rwt^onal auifloianojr proloetl.>n ol Japan. 

At u quite cv^ooxvaliia t^iat boUi liOVorrMnta ara ri^.t. 

..AUi adndrabla ModaaV> ui UooornMnt of tha Lnltad ^tataa 

aaaaadj fraqaantly, onawara that tha aarda af palioj ara aaidliM aith 
IjBhonaa poaar af Aaarloa'a aataral inilaawitit aad patantlal adcht. ttoa hrirt iwi 
of tha Uni lad otAtaa, and tha flaarataiy of Stata» in tliair aan Mqaaattaaii^ 
ai> rraoo# to tha aa^/ of paacafol proaadaraa, ainht find it dlfflamlt %a ba- 
Ilov« that othar n^Uonala, anpdiara, aonld aonaldar thanaalaaa ttvaatanad hj 
t>ie ^rdtad tataa. 

Tat, ao lor^, aa thaj laaJr that ananacanant af paanlbla throat (aa 
oonrinolnicls/ aliainAtad froa ionth Anarlaa bf tha toad najjihbar paliaf ) ttera 
wlU JO aom, gaofraphloalJj laaa aall andaaail aad, bj natara, poar la aaaaa 
tial reaouraaa, «tio will foal ooapallad tn conaldar dofbnalaaljf thair ralhtiaM 
with iho iinitad tataa. 


ARMY 
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StCRlI 


ftomt (Homm) 

Toi Tokyv 

August 20^ 19m 

Pur^s (English Plsin Ts*t) 

4 72h 

(P»rt 3 of 7) 

It U not, thspsfors, surprlslju; that tanporsry aMsursa 
takST by tba nors i t sa snt of Japan for t\« protactinn of its own aquit- 
abla and naeaaaary auppljr of llwln^ coianodltlao, ar oulJ ba Intarpratad, 
though iMrrar ao Intandad nor aparatad, pora.btdlolai to tha proouraaant 
by tha ITnitad Stataa of aaaantlal raw aatarlaXa. 

Equally, It la not aurprialng tf*at, laskln^ auah guarantaat 
aa aro Mnilonad in tha oc— ml cation of August 17 th, and in dafault 
of a eonavBBatad uialaratandling with tha Unitod Stataa, tha yormrrz.^tt 
of Jipan fait oaapallad toy currant oonditlona to taka oartain naaauraa 
of p raa au tlanary dafanaa. 

Aaoardingly, tha (lowamaant of Japan appraciataa that, 
hnviBg Indieatad dlffioultlaa, tha Oorra m n an t of tha United tataa 
MNT aaaoimgaa an axei-iaoja of baain polioiaa and attitudaa aa tha 
fouadatlon of an undaratanding that vUl condition laatino and axtan- 
oirm paaea in tha ^Ifla araa* 

far aooto paaaa, tha Qoramnant of Japan la roady for auoh 
a unitad affart taaard paaeafol aattlaaant oorarlnf: tha antlra 
Faalfla altaatiar -tha Onaararant of Japan would ba proud to naka 
aaarlflaaa* 


9-^ '^52 


ARMY 
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SECRET 


Trmt Wirtiilft— (taHrm) 
tO^ IMl 

^«arfl• (Bifliak Taact) 

TS4 (T» W im g0VWMB% Md**) Pmrt 4 T. 

Tk* 41TT—14 «r vikli f fr— 

•nd«rMfl «• itf witiktnA lift 

attalJMkl* kj — 4k>4<*» As —til— 4 ia %ks ssmmaklmAAsm. 

•f Attfiijt IT, I94X, th« pracTM la wmsk *• hss l«af kaaa 4a«lra4 aad 
ky Japan* 

Tka §rrarawst af Japna daairac# far Itaalf aad all 
athara, 4ha appliaatiaa ia %ks aatira |aaifla araa af Aks primal y l a 
of a^Il %7 af i—arnlal appartialky aai traakaaa** Ika taaona* 
aaat af Japan doalraa ta aaka paaaikla far Ikaalf aai all aawitfiaa, 
aoaaaa ta raw aatariala aa4 ta all af kar aaaaatial aaBMtitlaa* 

Tha issrsmmut of Japan daairaa oaapar a tiaa kjr all aatiaaa af tka 
faaiflo, an a Taliatary and paaaa fn l baala, far tka wtlllaatiam af 
availakla rooearaaa af aapltal, taakmiaal ikillfmll, ami prai^waaiwa 
aaonaada laadarakip far tka parpaaa af kalldinf ap aat aalp tkadr ana 
tut alaa tha aaomaaqr af ra^iama wkara tka pradaatiaa aad diatrika- 
tlTo anpnaltiao oan ba iaprarad, in ai&ak aaaaar tkat far tka natlaaa 
and paeplaa oaaaaraad, paraknalBc pamar will ka Imaramaadf liwiac 
•tnndmrdo rnlaad and aaaditiaao aaadaaira ta paaaa will ka araatad* 


ARMY 


SECRET Trw*. i/w /41 (t) 
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SLCREI 

AttCMt 10, IMl 
jPwfX« (kicUA Um%) ^ 

ftl4 (Pio^ 6 of 7) 

(To bo hoo<lo4 is noTOiToot Codo) 

If ouoh • proproa, boood upon p«»ooful oiw oonotruotlr* 

prl&oiploo, io odoptod for tho ^Iflo mmd if, thoroaftor, my of tho 

crabrioo or orooo Ln Um hooLfio ooro MWLood, tho aoronmoat of 

Jmpmn vould oooporoto oltb tho othor mtloao la os^oodlA^ •ooirtaaoo 

to any notion so throatonod* Tha aorortnoal of Japan t>olioroo that 

Bttoh a prepw U faithfully oarriod out, with tho oonoidoratlon for 

tho rolatlro cooditiono of tho warloua an t Iona, woulti procludo tho 

oactonoion, by any ono eouatr)', of polltloal or ailitary control to 

attain ooononlo rii^ht of • oofiivitoly nonouolillio or proforontial 

oharaotOTt in thoao caaoa whoro tho produotion and diatri^^lon of 

•oaontial eooaMXiltiwi ar* Toatod In nonopoliaa, it la oxpactrc t>iat r.r-.o 

OoTomiaottt of tho * Itod .tatoi will jao Iti root Influonoo to coo that 

all ahuntrioa aro cWon fair and uarantooo •» ^ro of t)io dlatrl >uticn of 

tho produota of ouoh nonopolioa, and at a fair prioo, 

i'orooTor, tho .icrTorimont oi Japa.n rfcjcoti any intoi-tlczi 

ol torrltorial a . rancisamont or oxploltatlon of othor pooploa. It 

doairos tr;o ordorly oatabll ahnont of oitootlfo, roaponalblo, 1 rideptsnduni. 

•OTorolpsty in a unltod r.lna. It notlroa tho polltloal inTioIablllty 

of all z’acillo nations. 


ARMY 
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AMLiAfica (I 

Tmt T'ikjm 
k^mX 20 , 
harpls^ 


#724. 



tm hattdXm4 In 

( t of 7} 

nf J* ^ 1nn« iwt AmIts, 

poUti««i or •ooaopde ■nirMsinr, U ot tA« aaIm ro^n tbA«l4 ^ wmx 

I ^ 

flvnjr fro« • oarl4 ooonomj a/ nqvltAblo mK pr b«t it 4mm 4m 

•irm Xtkt^X X • prlaai>I« of nQ»*1lMriMlnatl(Hi ohavli ba oparadTa and aaai^ 
alaad bj oibar nai< na» no !•<# ttum 1/ Japan, far bath aitlaaarx oai mmmmtmm* - 
Tba ^aamarni cf Jopaa ftaa nought to n«praaa« la Ita laWmaitot^al praoaAMS, 
tho aulUral and rnXtiLmi iJaala of praoa and h m r wo mg auloh aro part af dapaoMp 
aatiOfAl aaltara. dapaa partial potad tn iba L aacai af tatlaaa aad aaaparatad 
la rarlaaa dlaaraaaaai a^Alamnaaa. "at naltlpla aaanta ai world bmall mt 
tflaarlalnatlao — of ba/aatt and barrlara af paraoaal Indl^iitiaa aad attaak^ 
aaUratad tha >*#ramaaata, raap>> altla for Um walfara af tba Japaaaaa paapla, ta 
iaia aartala aaaatar aaaawaa oMob toay waaXd bora prafarrad %a avoid, amm 
of tbpoa aaaaiiraa, al^atliar faeiton tr alliaaaa, vara Inta r pratad aa HfraadlTd 
.iw ova ma ant of Japan haa na latantlaa aad oa alliJHwa and na pal^ 
loj af adcraaalan. Tha ova rwn t of Japan aaaaairaa ltd paapla aa noabava af 
tna faniTp af natl ina, aaan of iraa oatbt ta lira, and lot 11 va, andar tba 

I * 

Boi-jn Uifot of bffwtnarhooU and J al lolaranao. 


* 
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SECRET 


mai VMlilDcWB (Mom) 
f9i msjm 
A«cMi% SO, ifia 

rurpi* (iicxiflii haib T«ct} oh-cwt 

#711b iM, T •f 7) 

«• •oftfldar UMit th« position nnd eireuMrtoneos of 

JlipMi ftnd bar poopXs la not Ijissnqpnmbis to ttaot of Brltoliii and ths 
4»prlimtlon of hshmIii •ppartnnltjr ^ bojoott sad dXoorlminstion' sro 
■oaanroo a^inat vKlali, not Xoaa than aflainat aUltary attaok, the 
praaorlpta of aailoaal ss su rlty and honor roquirt rssistanos. Tt is 
this pollST’ of raolataaoo, artoodod to arood oonTLlct^ that has boon 
intorprortod bgr asas as aceroaalrs. 

Bat, tha OoTamaofit of japan prof era a policy of oooparstion 
and daalras to alnearaJ j rsspond to tha .oordial, ponatratiiiii proposals 
of tha Prssidairt of tha Unltad ::tatas and tha haorotar of Jtata bjr 
tha rapid sotkaluslon of our inforsalljr aaicotlatod, and alaosl ooaiplAtad, 
undar s ta nfitn g* Tho aaotin,; or the rosponalbls haad of our rsapo^'tiro 
OarsraMvta voald aoaflni and «(1 yo suoh aanotion to our pnrpoaoa that 
p aa o o In tbs Paelflo would b« Laaistad with ths data of that aaatinf;* 

It la with graat food will that tha jorsnunt of Japan 
antiatpaiaa tha oos^iists roatu^ion or tns historic frisndsMp with tha 
Unitad Stataa. 


ARMY 


SECRET (2) 
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Froa; Tokyo. 

To ; ^«o8hintton. 
21 Au u. t 1941 
(Purplo-CA) 


llaoa nisiied}. 


•(Proamblu and first ooupla of 


- - • -In view of tnis rec^ueet (the 
said /cibanaador iiotiried ae, ulao, OQ the I^th), I had the reriaue 
circlea cu.icernad InveatlLationa, I said. I w jOt on to aey 

thui we aro tryliii to dispose of the natter In eooorAenoe with 
tho doairea uxproaaod b ■' th i United Jtotea and that I was oertaln 
th. t 1 \.o ,ld bi5 oblj to aubnit a reply to him at an early oppor1»UA- 
Ity . 


Then, on oondition that he keep it etriet- 
ly confidential . nd "off the r>jcord" I talked to hia for over two 
hours CO .cernin thu ;^tter oontainod in my r.eaea^^e .^452*. I point- 
ed out to hin, in acoordaace with th > linuc contained in my prer- 
ioua ueooa,:eo, t.. ; ubaolut neceariity of displaying ome reel 
atatee n-iS ;i p if e bre to eumo mt tno crisis which now confronts 
us • 


So saying:, I stroncly ur^ed that the 
proposed talks tc. k; place. I added thi >t since ho iiad worked eo 
tiroles'ly 1 urlu the past nine years in behalf of Jopaneae-U. J. 
friends., Ip, I •. ap countln,; on his servlceo in tho promotion of 
th'tse talks* 


Thj above is for your Infor.^tion. 


*JU-1: 4380. .b. honura is directed to f el out th: attitude of 

014 cleiu oa urri. a ;. etin. between iToe. tooaevelt 

. ad - r« i»r irlnce aonoo for t* friendly diecussion of ateps th-it 
:v:y ^ t kjn for ce..oljaion o: aa "understundla^/* to £u«a*uatee 
peace In t*. . cliic. 


JD-1: 


(J) Kevy Trans. 8-22-41 (S-TT> 
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Trcmt WAfthincton • 
To i Tokjo, • 

21 Aueuot 1941 
(Purplo-CA) 

#725 


Acoordio^ to reports tloag tho lir«s of 
tOooo ooQtttlAod in my #722^, thoro ar« indiccitions that the 
Prooldent himeelf is bsooming seriously interested in psrtiopetin^: 
In the resumption of th? nogotlstions to ruTise Japwne se-. . J. re- 
lations. It is eTsn said that tlM latter iialf of tno note which I 
sent to you as o;y message , was composed by the President 

himself. I have also hoard th/.t ho expects to haTs me ha..d our 
reply to that note directly to him. For these reaso .s, i buli ive 
that it would bo well if we omitted ull of tiit? inYolred mid ouu- 
plioated points in the ooxapoaition of our re ly .- iid iaatead i.ave 
it in the nuDBt simple and direct phraseology as possible. In my 
opinion, I think it would be to our interest if we omitted ex- 
pressions like '*oontinuanoe of encirolenent** ss it h .^ears in sec- 
tion three of ny ;..es8age *724^*'* • Other corrections whici. : would 
Disks would inoluds thu cUan^ in^' of the hrase "of dl scriuinu t ion, 
of boycott, and barriers, of peraonal intopritles an'. uttacK" as 
it appears in section 18, to, si :ply, "oirc^n .stances in t . , recent 
pact". 1 also feal th;«t it la essontial thut v/e j.oint out thy 
fact that, we olaoe much ei phasia on tne /olnt cone mint tiiO ^aran- 
teein,: of tho safety of t.ny Far ...ast. 


*Ji>-l: 4695 * Noniura roportM t m 1st of a con v ora?- lion wit., a 
Cabinet c.oinber in wnlc.j n.; lo i jV iTeuident nooeovsll *3 
interest in -ne prv.poood 00 -rure..co (wit i ono:, n...l ..is 
(the C'^blnet ; en yr’s) ..o; <3 fur its success. 

♦*Jo-l: 46;^6. rexi of n. ..urs.idu .. ;.ded - : , .otiutu by t.u i'r'.ni der.t . 

•••wL>-l: 4735* Vext of t. i.rura's ( n-onooija; re ly . .. *roul:o..L*s 
note • 




JD-l: 


( D) Navy Irn.iS. 8-25-41 (1) 
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Troa: Toiqro* 

To : W«aliiii£to& • 

23 August 1941 , 

(Puppl#-CA) i ^ ^ .■ 

#495 

(^trlotljr Coaf Idootial) 

Aooordin^ to aowapapor roporto^ it 1« 
•llogod that • Britiflli-U«S«-3oTlot oonforonoo will bo hold oorly 
in ^opto >b#r« This ooqoo at tho oomo tlMo oo tho roporto that 
tho Uxiitod dtotoo is ohipplng goods to old tho SoTlot Uoioa^ whioli 
iB many rospooto oonflrmo the already oziotlng rumors of "on* 
oirolomont*** Undor thoso olroumotancoo. if tho propoood taliCB 
botwoon tho Isadora of Japan and tho Uhitod Btatoo oonoo ouboo* 
quant to the abooo roforrod to tripartita oonforonoo^ tho gonoral 
Improaoion would bo tliat Japan had given in in tho faoo of tho 
tnroat of ^onoiroloaent". 

Wo aro, thoroforo^ doing ovorythiBg 
in our power to rush our reply to tho United otatoo and at tho 
same tine to bring about tho "leadoro oonforonoo** at an oorlior dato. 
Under thooo olroumotaAOoo, will you ploaoo exert as much effort as 
posaiblo to aocomplish this. At tho aamo time will you pleaao 
draw tho United ^atoo* attention again to tho chatter oontaiaad 
in tho loot part of my moooago /487«^ 

i 

*JD»1: 4694, Tblcyo'a Intentions regarding ho. northern polloj 
are outlined to Ai.b. Nomura for hio iafon^Ltion, with tho ro<^,uoat 
that anouid the U.;i. uuation the Inoreaao of Jap troope in tho 
Nort^, it should be ozrilainod as a preoautionary noaouro taicon 
to offset dunv^oro th t Ldi^t arise froQ a Soviet defeat and aub- 
soqu'snt politioal oonfuaion in astern Huouia. Aloo» that should 
tho ship vit.l iLatorials to du ala via Japaaeoe ooaotal waters* 

it would provoke the feelings of the Japanese people and have 
an unfavorable effoet on the question of readjustine U.3,-JapaneBB 
reliitiono. 







JD-li 


(D) Wavy 'frane. 6-25-41 (3-TT) 
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WFmkt 

Tm t 9olqr»* 
zy aom^ 19U 
(ParpI»-CA) 

#739 


I called OA iiaoratary iiull aialn at 
5 o^olook thia (Jaturdaj) aftarnoon^ aad in aooordanoa wltn ttia 
aontaata of /our laaaaaga #423 raportad that Japan was pra- 

pairad to naka an aarly rapJL/ and at tJ;u> aana tlna to nold thu '*laad* 
•r*a oozifaranaa”' at an aarliar* data than praviouaXy propoaad* Aa 
jou inatruatad, I raquaatad tOat tke . oaoow confaranoa ba da- 
la/ad and tka propoaad natarial aid to tka ^^oviat Union ba witk- 
kald for tka ti»a baing* 

Tka Jaoratar/ nada no ooiaaunt with ra* 
gard to tka firat part* With ragard to tka aaooud portion of my 
atatanantf ka again - aa ka did tkia nominf. - pointad to tka 
Japanaaa-U«3« Nautrality Paot. 

iia did aaaura mu, kowa^ar. thitt my 
atatOMnt would ba ralayad to tka Praaidant. Aooordin^’, to ra- 
porta - -- -- -- -- -- - -tka Praaidaut kaa mada iiKiuiriaa 
aa to wkatkar Japan* a raply kad ar ivad or not. in ny opinion, 
tka Praaidant ia tka one who ahowa tka most intaraat in tka 
**laadar*a eonfaranoa'*. 


47M* Tokyo wiraa I'litakin,. ton tk t orary effort ia bain^ 
Mda to ruak a raply to tka Praaidant *8 note, ato«, ate. 


?146j 




(D) k'bTy Xrana. 8*26*41 (2) 
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yrom; ♦/aonlu. ton. 

To : Toicyo. 

25 19/fl 

( !•) 

Unnurabarad 


li^uohl* . 


To Cniaf of Talar.rapn oootloa, from 


•d are expecting your raply conoornln^ 
reTisions In U. J.-Jap«aesa rolatloua wlUiln a vary few daya. 

>111 you pleoaa Insert the ono -..ord ” in plain 

at tuo be<. inning of tiiul :.:oBsa;.e '..ha:i it is clispctchad so tnat 

we rioy docoda it ..itliout losj of tiise. 


« 3adbO I(;uchi - Counsalor. 


58 


JD-1: 


(D) Nery Trana. 8-26*41 (1) 
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tromt 

I 

26 , 1941 

^urplt G4 (V«xy Qrssat) 

0yxi 

ite your r707* oad 708*, 

Thlo lo a aaiUr ol aroat grariV Praslar la aagar 

ooaoamirig thaaa aoirraroatloiia • Iboroforo, I am wiring you ondtr 
thla data, Maaaga aontaining a aaaaaga froa tho Praalar to tho 

Piroaiciont and In y^Q3 tha rwply oi u*a Ia|)arlal rjovornaonti (1a wMah 
ooniioctlon aoe alao 

t<ill you ploaaa go ano ropox l t^.aB iaiMidia tally to both tha 
Praaidant and tha 3aoratar> of ^tata. 


a - For 707 aao j.I.b, ^2122^. and for t 708 aaa '‘.1 ,5. *213 }JL k ♦'21319 
w Ic cxe ♦'• it?! of “mi ha .i.ct>aa:ia^lDr .AO...uj*a L.^ 

Praaidant HooawTalt. 



2776 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 



ARMY 


SECRET 




loJrro 
Toi 

Au<ni«t tC, lb41 

(V#ry urc^nt) 

1 602 (l^arl 1 of f) (To "bm handled in yarmrwkmx Co 4 «) 

I UB Tmry ■Mh pita tad to laara from tha daainant idiiak 
you handad ta .Habaaaador M 0 V 19 U aa Aufuat 17 that ymi ara la agra^ant 
vlth tha idaa aaatalnad in our propoaal rapurdiag haldlng a aaatia^ 
batwaan you and aa. 

Todays ahan tha ahala warld la in oaafnaiaa^ for tha taa J 
eountriaa af Japan and tha \hiitad Stataa^ «ha haXd tha kay ta aarld 
paaaa, ta drift aa aa ara drifting toaard tha a o rat of ralatiaaa. nat 
aaly ia aa uafartuaata thing in itaalf but also aaaaa tha daanfall af 
world olTllliatloa. Tha raaaon for Japan baing ao oaoaamad oaar tha 
quaation of paaaa in tha fnaifio liaa ia no othar than har daaira not 
only ta ii^rera tha ralatloaa bataaan Japan and tha Unitad !»tatalb» but 
alae ta cantributa ta tha raalitatlon of aarld paaea through tha appor* - 
t unity ahlah auah inproaad ralatioaa would afford. 

It aaoBa to no tha raaaon that Japanaaa- ^rlaan ralatiann - 
Sara a«ia to ba aa bad at thay ara today ia ta ba found largaly in tha 
faat that tha caramaanta of tha two oaiatrlao ^waa boon iMklng in 
autual undarataadlng and haaa ^rapaatadly daubtad and niaaonatruad anah • * * 
othar 'a Intantloaa. It ■aani also to haaa boon duo ta ■aohinatiana on V 

i 

tha part af thlrd-pcapor ootmtriaa. TMlaaa aa bagln with tha allniiMtian ^ 
af atab oauaaa, aa aannat by any naaaa hapa that tha ralationa bataam 

f 

tha taa rountrlaa aauld ba adluatad. riarala liaa tha raaaan far m nra* 
pooin^ that T naat you faaa to faaa far tha purpoaa af frankly axohaaging 
<nir T\0m. 

' .. Tiwi.. (S) - 


^ ♦> 


4 

I 

/ 
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SECRET 

ProMi 

l9t VMhingion 

2b, 1941 

Purpla ( f^ry '«jrg«nt) 

*^02 (Pfcrt2of2) 

lio««vt*r, u>m Mttiod upon wrieh wm haw hitherto boon ro^lylaci 
naooljr , tho aotiiod of inf or—] I1ocotlatl^mo^ oliioh omo dloroptod la 
though it —y haw boon» oa tho wholo« appropriato in ooaalteraUoa of 
tuo aiti^ido than taJeoa and of tho aattora dloo — o od o wa If ooBtia— d 
froa DOW on with a rlmm of havinc tho loadora of tha too newriwonf 
labor Klvlod rooogalUoti to tho — ttoro diaouooodf la not a aultablo 
— U<od undor tho proooat alrtnaaatanooa In o'lioh rapid ohangoa aro taking 
plaoo and tho poooibllltgr of aa —fort— ato oonditlon arialng la — fird- 
aooabXo« I boliow tho nood of tho naaaat la for tha loadora of tha 
too oouatotod to Boat faoo to faoo and to dlaoooa ohathor thoro la any 
pooalbllity of aarlae tho pro a o n t alt— lion by atod(ylng togothar with 
a propar porapootlw tho toportant t— otlona whioh aff— t tno ohoLa ar— 
of tho P— Ifio Oaoan Vl^V bo t oo an tha too oo— trloa« and to do thla with- 
out bolng bound b/ tho auato—ry — thod of aogotlatlona. It would bo all 
right to haw tho ^iotalla aottlod by thoao offlaiala opoolallaing in o— h 
—ttora aocorditw, ao tlie no— oalbf Ola— aftar tho loadora haw aon- 
fonron on than* 

rhla la Uw id— undarlylag my proposal. It la aa m a a t 
oia^i U;ai you ooulu aaoapt thla prapaaal la an — doratandinc oplrlt and 
r— Iprooato. Iho altuatloa talng a— b aa axplalnad abow, 1 an oagarly 

Pa^o ^ 

SECRET 
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■alt Inf, for th« d*/ of our Ab to th* placo of thm ■••tin*, 

ooliov* Ujil, in of TBxiou« olrcumvtAno**, it iroald br b«at if 

it wore soiMvtMr* in the irlolnity of iljnrali* 
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SECttT 

f 

^ IMI »i^ 

tM «uUa«tai 

ze. iMi 

iwi^* (u) 

4«oi (Mrt 1 tr S) 

A 

kA 1^ »I09 • 

(A) fmr Mk»» 1 a whiglAf in 

tM ftitw* « %ias lAMtlfli* iAMrt tiM pATApmpK ftWilMirt 

lA tiM AIAAT «MA IA ^ MftiAA tAlASTM. 

1« (T)M AAAtitA toglAAlAC *flM OWATMAt Af Um Uali«A 

»tA%As” AAA rApAAtlAf AIM OAAAAHt Af rAAAAtlj rAAAi^Ad ^AAlAMBtfl) 

t. (TiM AAAtlAA bAgiAAlAC *Thm UpTAriAIlt Af jApAA 
* AAAAAt hAlp but fAAl 4AApIy rAgTAttAblA thAt dAApitA l^ApAfi'P pAAt 

plAdfAAf AtA»”) 

tThA AAA^iOA bAfttmitPC *ThA AtApA AhlAh jApu hAA 
tAkAA fAT thA JOiAt dAfAOAA Of / r«&Ah> <LliAA«ChiXIA, AtA."; 

4» (ThA AAAtlon bAi'lAniA^. "ThA uoTAnaMAt Af Ui# IbiltAd 
;>tAtAA hAA £OaA AA FAPArd A A hATinf. AAid thAt« AVO«"; 

6» (Th# AAAtlAA bAriimliv; ’‘n>A lapArial JiipAnAAA <>ct- 
AriMAnt bAllATAA thAt th» LrOTAraAAIit Ol IhA UnitAti ..tAtAA COTlAldArBa 
AtA."J 

(Thv AAAtiOA bAr.lnDlxV*. ”1 bAliATA UlAt thA OpiAiOQA 
of thA ImporiAl aa Aot forth Aborro, oto.") 

(B^ IhA iollcnrin^, at# oxplABAtJLoAA of tho points in tho 
OAptloo tolofipram whlAn oAOd ApAoial Attontioni 

l^i) ^ur opinions rm/jkr6ijx,; this ^usAtlon ooro sot 
forth brlofly in rosponSA to Uioaa aIavs ohlsh tho U^ltod . to to a 
jOTA ms ont frooly sutmittAd with tho roquAAl t^«t wo co llkoArlAo. 

AKMY 
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••• 4«tM •• 

U *»• *»»• '«p<» •— •cr«* to a friMily 

tlM>* ut *hl» »1|* aM«lk« t «k« 1«»4^ 

wo «14 ^ ^ 


. . i.i.». •hUk tiT* r*m** 

to Morl«o^J>po»»— 


\ 


I ARMY 
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vi ^ ^ 
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^Tmi Tekyo 
Ta I V.A«h Ini^toa 

▲Uf^uct 28^ X.'-ll 
i'ur^l* (Ca) 

^bOQ {l^r\ k of 5> 

A 

(2) '.Ith rmc^c to .mr. S • "ohould o ^uat poooo bo 
•itobllfthod iB tho >or Bst.** This nioor.a, for oaLOir.^lo« vtion tho 
CitXAlKi rof.lJM nao jocom norol; a local r#r;i»o aa a result of tho 
olooini; of routes uoou to aid U^at roKlaei when Japancso-Chinoso 
r«latioos haoo, on ths whole, aelually returned to aomaleyi e ivd 
ahOB It Is possible to secure offloiently anu Justly r«torials 
froBi Kronch Indo— »hina, Japan will f wllliB<; to consider wlth- 
drsmlBC her troops eren if a ecskplete settlsaent of the '.hina la- 

# 

eldoat has not been arhiewed. In other words, it was a statenent 
Kiade because of ths desire to allow as mioh flexibility as possible 

when the ooBTorsations are to be bof^, 

a 

» (9) Kith regard to i%rt 6. (i). "••• which will oe 

applisable to the whole world, etc.* was inserted out of oeosiderw- 
tioo of the fast that if ths principles and desires srprsssrd bf 
the ether side are applied weroly wlthla the iaoifie area, we would 
^ suffor twrlous restrict ioas within ths bast JUia sphere of ee- 
prosperity in whieh we J ope to eetablieli s new order, while the 
\^tod . is tea, on the other band, would not be bo\aid any pledge 
with refgard to her relations with her aCJsoent sreas. i^inee this 
would rwsiJlt La an ar ran tenant which would be one-sided insofar as 
Li affects Japan, 1 thourM that the prlnsipld shoulc be such as 
aay be applied to the entire world, 

a • The parte rofarrod ta da net eorrespoad to parts in tho traaa- 
X«tad nassarei dert 9 ’sectioned abere eerresponds to fart t in 
* 4 ; the traoalated neaeage, and i^art b to rart b, 

*--r--7ic. SICREI 

V ' pf*. , • Tnuu. S/U/41 (a) 
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Fr«Bi T«lqr« 

U$ rntLmhimgUm 

Aac«0% !•» IMl 
Fvrfl* (CA) 

#•0# (fart » ar l») 

(i) Witli ra^o^ %• tliat taatUn la liiiali it la atatad that 
aaontrlaa aajajriat fararahla aaa41tiaaa ar lia^lBc a4mBta4aa^ avar 
atkar aaotriaa akaal4 aaaiaaa aa attltata af atriat iapartialitjr 
vitk rafar4 ta aaaparatlaa aad ta tka 4iatribatlaa af aaak a4Taata4aa» 
aa alak ta paint aut tka laflaal raaaaaa far a aoparatiaa la tka appli- 
aatlaa af laaAarahlp ta tka aai af krlaclas akaut atapa far aa 
aqaltakla Alatrlkatlaa af raaavraaa kp tkaaa aaaatriaa aka ara a4« 
aaatacaoaaly altuata4« aai tka paaaaca kaa ta 4a aith tka prapaaal 
kp tka t^tad Stataa altk rafaraaaa ta afualitp af aaaaaada appartaaitp 
aa4 traafaat, la atkar aar4a» It klata tka 14aa tkat It la oataral 
that fapaa akauI4 aaaM 0 paaaafal aaaaaaia Iaa4araklp altkia tka haat 
▲ala apkara af Ca«praaparltp* 

(.:) Aa to tka «or4a ta tka affaot tkat It la oataral aa4 
aaaaatlaX that adjaataasta ahauld ka aada- la a apirlt of raalpraaltp 
la ralatloa to tka araaa a4Jaoaat« ot««« tho paaoaca alarlfioa tka 
foot that Japan la iaantaklp» aa aall aa aatarally, ondaaTarlaf to 
krlac akoat paapo aa tka baaio of tha prlaolplo af aqiialltp la bar 
ralatloa with kaaokakao aad Chlaai tkat la to oap» aa tka baala of 
tka prloolplo of (ood aalekborllnaaa to tho aad af aatabllakla^ tho 
loot Aaia bphara of Co*proaporltp. It alao go^§ to ahov that tho 


ARMY 


podo 1. 
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■' In 

2 - 



ARMY 


:#P 

■ '. ■ 

poliey of Adjoooat ooontri** •«oh r^spsotin, tii* oondltiona paoullar 
to t)Mi othor^ it not t policy • at Um l*ixittd tatta allo|*tt it to 
Oo* of ooourini:. a petition tuporior to tha othort. Thia hat Many 
polatt in ooation with tho \Mrioaxk onroa polioy* 

^ Iha patta/:# in vMoh appear the aordt Tirtt of ail tatitJ'yini. 

tho raquirtnaata aatantial to the axlttaat'»a of a country* oana from tha 

" Idoa of oo*oallad (Joint dafanta 7; vhic)-. U.o Ini tad tataa uoaariJtant 

rafarrod to* Thit pataar^a vat 'ivan with tna idea alao of a Joint 

4of an to in China in our ^aind* 

la other wordt* VAl, (d) and VJ; wart urou,ht out at a 

praoaution ar.aLnti tha pettibility of our bain«' too narrowly rastriotad 

vhan Um diaouation talcaa place ooaaarriinf: Icm; awthod by wuXc.r. tha 

aaat Aaia ^«pnara of Cooproaparity thould ba aatabliahad. 

» 

W, 4 

■ - ■ ■■ . ' .. •< - 


SECRET 




SECRET Tran*, ti/za/il (f) 
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SECRET 

froBi lAshln({ton (Noaura)* 

To I Tokyo 

kngaft I9UI 

Purplo CA (Vory DTgont) 

#752 (I^ 1 of 2)‘ 

Ro tv #7Ufi*. 

TodAy^ tho 28th, At UiOO a .a. in aceordaneo with yov 

ixiat met Iona, I had an intarrlov with tha n^ldant (tho Soerotary 

of Stato oaa praaant.) I gtrm hla at that tljao your aaoiaco aa 

b 

woU aa tho Gni;Xiah toxt of your #$03 • Ihilo tho Frooldoot oao 
roadlnt tho aoooago ho flattoringly eoaaoadod It. Ihrin^ rood 
It tborou^^hly, in dlacuoolng tho point haring to do with dlo- 
eriainotioB ho aailln^y aad cynically oald, *Thoagh I aa looklaf 
rormm to coororoatlona with Prlnoo lOIIOIl, I wondor whothor 
Inraoion of Thailand can bo oxpoctod during thooo eonroroatloao 
Juat aa an invaoion of fyonch*Indo* Chino oocorrod during Soerotary 
H11LL*S eonrorsationo with your ExooUonoy.* Howwror, I could 000 
that ho ^a woll ploaaod. Ho cootinuod by aaylng, •! aa 
forward to haring approxiaatoly throw daya talk with Friaoo lOBOIl. 

■•in thin; that I aa intorootod In la tho oaring of'tlao. Baaaii 
la out of tho quoation for aoeorllng to tho eonotitution tho Prooldont 
Buat al.y» bills paaood through tho Houooo of Congrooo within ton 
daya and I cannot haro tho V loo-proa idont do it for no." 

a - Not availablo. 

b - S.l.S.#21h7li-60 inclualTo, Bnglioh toxt aoooago oontaialaa 
aUtawont to bo aadd to Rooaorolt. 
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>rac»i ashlactoo (hoMurm} 

To I Tokyo 

lu t8. iVil 

tAdrplo (CA) 

m 

llfA 2 of 2) 

i:o cxploiood thol lo thia roopoal it !■ differont with 
tho J».ptui«M .ovormout ip th»t tho Jopanooo .oromont eeold oppoiAt 
mxx ootlB£ Btioiotcr ond oddou thot If it it to t>o io Jiuioou« 

, it would toko throo do^t to .oottlo, ond th« round trip fron thot 
polAt oa boinr too doyt, if wo *>od fourtwon doyt io oll^ wo mild 
bo oblo to do it, bat It would bo lapottiblo if it it f;oio« to bo 
in Hoooii, tlBow it would ttJcw throw wwoka. I, U»oroforo, told 

■ V 

hiJt thot lAOOfor ot thw Jnponoto •oTwrmoot it oooetniod, thoir 
chiof objoot it to holu o oonfvrwnoo, ood quottioo of tho ploco 
•1 tho tonforonto it toeoDdoxy* 1 promitod thot 1 would ootBuzii- 
ooto tht dotoilt to tho .;oTor(stoot • I tbos told tiiot wo would 

to hoTO liiw oorlittt pcttiblw dot* tot, whwroupon th« l*rooi- 
V’ i ' doat ropliod thot ho did not objoot to Koolat oorly dtto tot, 

^ * but ho did not tht Ijonodioto roply «t to whoo, 

Tho iTOOideot ocdod tlto thot tho roooDt riootiny, oith 
tElUCHILL wot to roTO tokoa ploeo in ■ thit yoor but hod boon 

I 

pottpoood oa ooeoxmt of tho lolkon ^or oad thot tho oootiBc wm 
nold of tor tho JoBffoot hod opprorod of it* Tho ooortortotiOB 
bobwwon tho iYooidoBt wad oo voit ot oboro. Thooo totroroo- 

tioat will bo eoatinuod* 


o • a*ort 1 of t net owolloblo* 




SLCRtI 


Troao. §/:•/*! 





*4 
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hroMi ••hint .too (Novura) 
To I Tolcyo 
ucust Ee, 1941 
iixrplo (OA) 

,7t3 





k.# «y • 

:irur«r tlao for tho lAtorriov wao onnouBOOd feQr tho 
!toufta, Oio .ooralmry of ioBOdlatoly aodo puhllo 

t»rl©fly Lha r•o^ that J tl**UTorad to hi* aJ tor tho oonforonoo 
iTowl tr roAuTK'o aaaaai^a Vo tho i'rosldoot, ahieh vaa 4lMuaao4 
t>> ua. It «ma a^aod that no rofaronoa should ba aado to tho 
rontant of tho naaaa(;a» 


jr * 

a • iart 2 ol 2 araHabla^ aoia^ tranalatod. 


V 
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Tr oat Tokyo. 

t To : « 

29 Aacuot 1941 
(Purplo^CA) 

#510 

Aa you hare bean adviaed by other 
MBSA^oa oonoernln: this natter, no inroruntion of the *'leadara' 

* oonfarenoa** anould be allowed to leak out until it la definitely 
settled upon. You anould be porfeotly well aware that nuoh leaks 
Buy :.ake it inpossible to t^et aocie thin^^a done which otherwise 
would be well within the raaln of poasibility. 

' On tne 2Btn, howerer^ tne Joxael and other 

press disp^itohes^ report th t in an interYiew to the press you 
made refereaoeo to rrer.ier Konoye'a .'neasage* (iVe suppressed those 
dlepatcjies here) • 44oraarter v.111 you ple^tse refroin from n^aking 
any i^^ution of tnis until you haYe ooianuni Gated with this offioe. 

/<J.tnou 4 pi we were able to auppreas the 
above .'luntioniid dispatches, in view of tho Oiiannel throut;h which 
t .ey orrlYsd, we are of tho opinion that o fairly larfje c.roup of 
people are nov; aware of tho .xswa. ’.•e are at present ficurini; out 
• ways and of oakin^ tne jest of tho sltuution. In the u»an- 

f tiL;e, will you take every precaution at;eiln8t any 1 ;aKoe^o of the 
oohtonta of tne seethe. 


h: 

it 

ki: 




■' ' • 




• 436a 



(a) JVea«. cJ-30-41 (J-TT) 
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1 


froa: Tolqro* 

To t WoohlOrStOlI. 
29 August 1941 
(Purplo-CA) 

#5U 


SogsrAiiig 117 Moosgo i^510* 

Zn Tiow of our domootlo oltuBtloa and tlio 
dalioato Intornational Fitufition* wo had intendod to k;)op this loot* 
tor a otriot ooorot for tho tL.o bo log. iiowoTor« now thtt tho 
aattor has boon loado public in your arooi wo foar thut thoro will 
bo further Biaundorotanding if wo should attoi-.pt to eupprooo or 
oojisor the oowo aero, lioing of tho opinion in t it' would bo boot 
to publicly announco tho ooutonto of oootion 2 of paragraph 5 of tho 
oopareto nessago, wo did oo at 2i}C o.a. on the 2Vth. 

It should bo ouperfluous to o ntion that 
beoauoo we must take into conaidoration our rely^tiono with GorE^anj 
and Italy, and in view of th^ oxooodiOGly oomplox domeotlo situation^ 
there Is • uoh danger th« t the projoot erill fail if iafon'i.: tion ia 
allo^^ed to laak out before a aettlenent la reached* Boar thia in 
mind und tok^ erory precaution to (;uard ag ainst 1 :ako* Tou should 
cori< uct your negotintiono, as they were bula,: conducted during your 
unof : ic lal t'alkfl, in such a riannor oo as lq avoid attraotlnt any 
atteiition. ( ./e do not foel t:i.)t tho contents of ttv: discusaion 
on vlij jhould be oads public at this time), uoroaftor, will 

you plosBs cst in tooh bofore you z^ako any public state! ^onts* Wo 
roalize, of course, ^ii:. t you nay lot an o. portunity alip by by this 
dol<iy, ^ut ploase look upon cuch nn occurrence ue bulnc unLiVreidablo 
under tno Dreeont ciroui'.stunoes* 

Vith record to th ) loc tion at whioh tho 
"1 adore* conference'* should ti^k . piece, we r. intlori -d i.awuii after 
, Ivin CO i: dorotloa to our di, nlty ud ^Iso rjcauae o irly in thO 
disouasionB t.:o .nitod Jtotes 0uy,:;o3tod <^waii* 

•o do not inalat upon hnweil, but if it 
io i.ot to ;;looo t eru, v.a feel th t we o..ouid cvoid ooleoting 

a , laoo u;.lch 1 j 'j -irt of olt:. ;r tl.cn, out select u apot on tho 
hi_<.i seas. .1 as ; uiocua this .ttor alon, t^.oss lluoe* 

.-th roc^^rd to uc In to nance of security, 
in vieiv ui* ‘ ri. ttor cuntii nod in your ;.3Boago % will you 

pi aao ro . ^at ^..j : a^lcunu to cojpjrato iully. (You are aware 

th' * our ml >• . th .^er. -.ny au Itnly : u/ unfavorably 

affucteJ .‘i. » . .owi:;ce .entb .udo In Vno United ~it.-.tOO. It is culto 

poa.'l ...o L . t tao United jt .tea roposed t'* t the ..nouhcenent bo 
c/ido to oPtrL«a<,o J in iTo:'» CJcr . id Italy. * oxpoct tu *iavo 

, ,JD-1: (continued) (o) K* vy Truam. d-30-41 (3-TT) 
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•t this Quo;i ooop«r3tioa froa them)*. 


Viltti recard to tne <»«MiouQceneiit :xde by 
uo whioh was nentloned early in tnia noasac^* felt tiiat time 
was of tb«> utmost Inportrnce; «e could .iOt oo..aulL tbe w • i. Irot • 
.?^-:PI*^aee explain this to tnem. 



: 48Ba 


^T;ot at <1 liable. 





^ JIKXi 






f 








iwV 



•; 


’ ft* 


. -.i S>-> ' ■ 

(a) NaTjr Trua*. 8-30-U (3-TT) 
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IV‘ 


v» *4^ t>OJI • ' c i ^ ' * ' . ' 

ro.<yo. 

-at 1941 

(P^rp'le-c.J 

r*756 (iuTL ^ 01 4 - Inrta 1, 4 , 3 tr^^oloted 9-3-41) 
tr t HArJu.! 





4* I asfiUiJt. uu^l i'ri.ica Koao/^s vdll 
;4i t:«.tt ab^ut ta4 y j ill 60 ra^-uirad an rou^J 



5 a Tx.e putllo atuta \w‘nt will oa .^uda 
^oIuVav ft 4 tlai j.,;raod jpoc* by both. X huiioTo taot Oiia bast 
tlbe k>.1j bo a only uftar rriuce ..oaoyj's dapArtara* 

r:-a oticrai'iry af ^tMta w;^raad to dia- 
coss b^iobo ,»olnt« uitn tae r ro&lJc:.!. Ih t^u.«arul, It jui/ ba a.^ld 
wULt jocr'itary oT -*tcte lo au atcaadiii^ly ouutioua .<araoii. 
iharci /:ra IaoIo tlooa cji t la cO'.sllariaf, t*ile -nttar froti :'\axiy 
<in4:lc3. 1 foal t*. t ur.leaa wa nra lu i’oirly clooa ngraa*.»aat tna 

’’Ijodard’ co;*farri.4ca- will not /*oto lallza. 



1 
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UNI D STALLS 




REMARKS 



cKti .i«: eti 
b-. 1 \ 9rc 


..0 



avert: tO 


-i/. oleur., 200 Iba., 

. ^ ( > 1 

, - ■0L^«V..;iL, V.. . 



/ 


'Vwvwt 




c. , *54^^ ^ .flt.-.o. 

. re.. .'u:.r.- r/ 




:■ i-tf , 
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(Tlie remaining portion of Exhibit 125 is a map reflecting the Dis- 
position of the U. S. Pacific Fleet, 7 Dec. 1941 and particularly the 
location of the USS Wright on 27 November and 7 December, 1941. 
This map will be found reproduced as Item No. 33 in EXHIBITS- 
ILLUSTRATIONS to proceedings of the Joint Committee.) 


EXHIBIT NO. 126 


General Order No. 143 


Navy Dkpabthkiit, 
Washinfftan, I>. C., February S, 19kl. 


Oboanikation or thb Naval Fobobs w the United States 

L General Orders Nos. 38 and 102 are hereby canceled. 

2. Bffei*tive February 1, 194J, the Naval Forces of the United States are by this 
order organized into; 

The United States Fleets comprising: 

(a) The United States Atlantic Fleet, 

(b) The United States Pacific Fleet, 

(c) The United States Asiatic Fleet; 

The Naval Coastal Frontier Forces, 

Special Task Forces, 

Special Duty Ships, 

The Naval Transportation Service, 

Naval District Craft. 

The assignment and administrative organization of units pertaining to the fore^ 
going will be as prescribed by the Chief of Naval Operations either in special 
orders or in the ** Assignment of Units in the Organization of the Seagoing Forces 
of the U. S. Navy,** and the '^Assignment of Units to Naval Districts and Naval 
Stations.*’ 

3. The United States Atlantic Fleet, the United States Pacific Fleet, and the 
United States Asiatic Fleet are administrative and task organizations, and 
normally operate under the instructions or orders of the Navy Department Skidi 
is under the command of a flag officer having the title "Comma nder-in-Chief, 
United States Atlantic (or Pacific, or Asiatic) Fleet.*’ The geographical limits 
of command of the Comraander-in-Chief, United States Asiatic Fleet, shall in- 
clude the Western Pacific and the Indian Oceans and tributary waters. The 
eastern limit shall he the ISUth meridian south of latitude .'10'* north and the 130th 
meridian east of Greenwich, north of latitude 50" north. The western limit shall 
be Asia, Africa, and, south of Africa, the 20th meridian east of Greenwich. 

4. The United States Atlantic Fleet, the United States Pacific Fleet, and the 
United States Asiatic Fleet together comprise the Untied States Fleet, whose 
commander-in-chief is appointed from among the commanders-in-chief of the com- 
ponent fleets. The United States Fleet is an administrative organization for 
training purposes only, and is a task organization only when two or more fleets 
are concentrated, or are operating in (conjunction with each ether. 

5. Under the Chief of Naval Operations, the Commander-in-Chief, United States 
Fleet will, through Type Commanders, prescribe standards and methods of train- 
ing for all of the seagoing forces and aircraft of the Navy. Type Commanders 
will be designated in the "Assignment of Units in the Organization of the Sea- 
going Forces of the U. S. Navy**, and customarily, so far as possible, the type 
commander will be in the same fleet as the Commander-in-Chief, United States 
Fleet. 

[2] 3. The Gommander-in-Chief, United States Fleet, is senior to the other 

Commanders-in-Chief. When two or more fleets are concentrated, or are operat- 
ing in conjunction with each other, the senior Commander-ln-Chl^ Is responsible 
to the dhief of Naval Operations for Joint operations. 

7. The Naval Coastal Frontier Forces, when formed, are administrative and 
task organizations, and operate under the Naval Coastal Frontier Commanders. 
Where Naval Coastal Frontiers have more than one Naval District In them. Naval 
Coastal Frontier Forces are subdivided into "Naval Coastal Forces’* and "Naval 
Local Defense Forces", operating under the Naval Coastal Frontier Commanders 
and the Naval District Commandants, respectively. Where Naval Coastal Fron- 
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tiers iDclnde but one Naval District, the Naval Coastal Frontier Forces consist 
only of Naval Local Defense Forces. Commandants of Naval Districts and Com- 
manders of Naval Coastal Frontiers have administrative responsibility direct to 
the Navy Department for Naval Local Defense Forces and Naval Coastal Forces, 
respectively. Commanders of Naval Coastal Frontiers have task responsibility 
to the Chief of Naval Operations for Naval Coastal Frontier Forces. 

8. Special Task Forces may be formed from time to time under the (%ief of 
Naval Operations for the accom];4ishment of particular tasks. 

9. Special Duty Ships are those assigned to outlying naval stations, to survey 
duty, and to such other special details as may be designated. They operate under 
orders of the commandants of the stations to which they are assigned or under the 
Chief of Naval Operations, depending on the type of duty they are performing. 

10. The Naval Transportation Service Is composed of such units as may be as- 
signed to it by the Chief of Naval Operations. This service operates directly 
under the Chief of Naval Operations. 

11. Naval District Craft are under the command of the commandant of the naval 
district or station to which assigned. They consist of such naval craft and float- 
ing equipment of the district as are not in the *‘Nayal Local Defense Force.*’ 

Fkank Khok, 
Beoretarif of the Navy, 


Navt Regulations Sbttino Fobth the Genebal Dunss or a Commandeb-In- 

CHiBr * 

**(1) The commander in chief shall take all practicable steps to keep the 
ships of his command ready for battle. (Navy Regs. Article 687.) 

**(2) He is responsible for the indoctrination, drill, training, and Sclent ad- 
ministration and operation of the fleet and the coordination of its varous units 
In strategic and tactical employment. 

^*(8) He shall make recommendations to the Navy Department as to the com- 
position and organization of the fleet and as to all matters pertaining to its 
military efficiency and control. He shall submit schedules of employment and 
cruising itineraries to the department in accordance with its Instructions.** 

**The commander in chief shall carry out all drills and exercises in accordance 
with the customs of the service, the instructions of the department, and the 
drill books and other publications of a similar nature. This shall be done in 
such manner as will most conduce to maintaining the fleet in constant readiness 
for war in all its phases.** (Navy Regs. Article €^.) 

^(8) He shall also be governed by the following rules ; 

“(a) He has the sole right to correspond directly with the Navy Department 
concerning any official matter connected with the fleet. 

**(b) He shall keep the Secretary of the Navy fully informed of the move- 
ments of the fleet. These general reports shall not be considered as taking the 
place of separate letters on separate subjects.*' (Navy Regs. Art. 699.) 

^*The use of force against a foreign and friendly state or against anyone 
within the territories thereof Is illegal. 

The right to self-preservation, however, is a right which belongs to States 
qs well as to Individuals, and in the case of States it includes the protection 
of the State, its honor, and its possessions, and the lives and property of its 
citizens against arbitrary violence, actual or impending, whereby the State or 
its citizens may suffer Irreparable injury. The conditions calling for the ap- 
plication of the right of self-preservation cannot be deflned beforehand, but 
must be left to the sound judgment of responsible officers, who are to perform 
their duties -In this respect with all possible care and forebearance. In no 
case shall force be exercised in time of peace otherwise than as an ai^llcation 
of the right of self-preservation as above deflned.” (Navy Regs. Article 723.) 

“The Commander-in-Chief of the United States Fleet Is vested with authority 
to exercise control of the operations of fleet aircraft units from naval air sta- 
tions, to allocate among units of the fleet the services, facilities, equipment, and 
spaces made available to the fleet, and to establish priorities with respect to 
repair and overhaul of aircraft of the fleet.” (Navy R^s. Article 1554.) 
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RESTRICTED 


STAFF INSTRUCTIONS— STAFF OF THE COMMANDER-IN-CHIEF UNITED 
STATES PACIFIC FLEET— 1941 

A2-12(05) 

Serial 1525 

VTiiTKD States Pac ific Fleet 
U. S. S. Pennsylvania, Flagship 


Pe.\rl Harbor, T. H., July H, 19iL 

The following Staff Instructions are published for the guidance of all persons 
attached to or serving with the Staff of the Connnander-iii-Chlef, United States 
Pacific Fleet, and also the Staff* of the Comiiiander-iii-Chief, United States Fleet, 
while both commands are administered Jointly. 

The 19H8 edition of the Commander-In-Chief’s Staff Instructions are hereby 
superseded and all copies should be destroyed. 

W. W. Smith, 

Captain U, 8. Navy, 

Chief of Staff, 

Approved : 

H. E. Kimmel, 

Admiral, U. 8. Navy, 

• Comnujnder-in-Chief, United States Pacific Fleet. 
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[i] Staft Instructions 

8KCTION 1 COMPOSITION. ORGANIZATION AND OKNERAL COGNIZANCE OF DU'fY 

111. The composition of the Staff of the Commander-In-Chief, United States 
Pacific Fleet Is as Indicated in the following paragraphs. 

112. The Conimander-in-Chlef is available to the entire Staff for c*onsultation, 
but all questions for decision or action should pass through the Chief of Staff 
whenever such a procedure will not involve an undue delay. 

113. The below tables indicate in general the assignment of duties to the 
members of the Staff. Primary fiuictions are indicated at the top of each 
column ; the officer whose number appears first after each of the subheads under 
(a), (b), (c), or (d) is the leader in the duty specified: 



Commander-in-chief — 00 
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Notb : Detailed asalgnmenta of duties are contained In section II. 
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Copnizanee and Duty 

114. The following numbers are employed to Identify the duties of the officers 


attached to the Staff : 

01 — Chief of Staff. 

02 — ^Assistant Chief of Staff. 

06 — Flag Secretary. 

11 — Operations Officer. 

12 — Ist. Assistant Operations Officer. 

13 — ^2nd. Assistant Operations Officer. 

14 — Staff Duty Officer. 

16 — Flag Lieutenant 

16 — War Plans Officer. 

17 — ^Ist. Assistant War Plans Officer. 

18 — 2nd. Assistant War Plans Officer. 
10 — 8rd. Assistant War Plans Officer. 

20 — Communications Officer. 

21 — Communications Security Officer. 

22 — ^Badio Officer. 


28 — ^Assistant Communication Officer. 

24 — ^Assistant Communication Officer. 
26 — Intelligence Officer. 

26 — Assistant Intelligence Officer. 

27 — Public Belations. 

80 — ^Assistant Communication Officer. 

81 to 48 — Communication Duty and 
Coding Officers. 

60 — Maintenance Officer. 

75— Medical Officer. 

80 — Marine Officer, (Assistant War 
Plans Officer). 

90— Gunnery Officer. 

06 — ^Aviation OOlcer. 

96 — Aerologlcal and Personnel Officer. 


[3] 116. Tbe following table shows the relleffe for members of the Staff 

who may be absent for any reason : 



01 — of Staff. 02 — Assistant Chief of StalT. (02 is same as 11.) 
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Aerolot^lcal and Personnel Officer. OTv— Aviation Officer. Assisted by 05 for personnel. 
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BBCTION II — ^IKDIVIDUAL COON1BA.NCB OF DITTIBS 

200. CHIBF OF 8TAFF--01—Per$(mal Aide, 

(See Navy Regulations Articles 78S-786.) 

(a) Carries out policies prescribed by the 0>mmander-in*Cbief. 

(b) Exercises general supervision over and coordinates work by members of 
the Staff. 

(c) Advises the Commander- in-Chief on all matters concerning the war readi- 
ness and battle efficiency of the Fleet. 

(d) Supervises the preparation of campaign orders and plans, as well as 
strategical and tactical problems of the Fleet. 

(e) Signs correspondence as follows : 

(I) Routine Matters. 

(2) Minor recommendations, or minor ^forwarding endorsements on 
same, to material Bureaus regarding repairs and alterations concerning which 
a policy has been established. 

• (8) Orders to and requests from officers not in (Command. 

(4) Matters concerning which the policy is of long standing. 

(5) Letters from the Navy Department noted for compliance, information, or 
guidance. 

(6) The Commander-in-Chief personally will sign correspondence regarding 
questions of particular importance involving criticism, approval, or disapproval 
of previous recommendations ; action on legal papers. 

201. ASSISTANT CHIEF OF BTAFF— 02— See Operations Officer (11). 

202. FLAG SECRETARY— 0&—PerMonal Aide. 

(a) Responsible for the receipt, dispatch, recording, routing, and filing of all 
official written correspondence. He shall be assisted by an officer (Assistant 
Oommunlcation Officer) designated to handle the SECTtET mail. 

(b) Authenticates and checks the distribution of operation plans, orders,' 
movement orders and multiple address correspondence requiring authentication. 

(c) In charge of the Flag Office organisation and personnel connected there- 
with. 

(d) Ascertains that outgoing correspondence is in agreement with current in- 
structions and properly distributed. 

(e) Brings to the attention of the officers concerned all conflicting, inconsistent 
or overdue communications. 

(f) Responsible for the general dissemination of administrative information. 

(g) Supervises the handling of U. 8. and Guard Mail within the Fleet. 

(h) Printing. 

(i) Legal and disciplinary matters. 

(J) Signs correspondence “by direction'* for: 

(1) Papers forwarded or returned without comment. 

(2) Correspondence consisting cff information or appropriate minor action 
on^. 

(3) Receipts and tracers. 

(4) Transmission of registered mail, or publications. 

(5) Transfers and orders for enlisted personnel. 

(k) Controls Flag Office Allotment. 

(l) War Diary. 

208. Operations officer — JJ — (Assistant Chief of Staff 02). 

(a) Assists the (}hief of Staff as required, signing correspondence in 'his 
absence as “Assistant (^ief of Staff". 

(b) As head of Operations Section coordinates operations and employment 
activities. 

(c) Develops Fleet tactics and doctrine, and originates recommendations for 
revision of same. 

(d) Prepares problems and exercises. ‘ 

(e) Assignments of vessels to special duties. 

[5] (f) Prepares estimates of the situation, campaign orders, operations 

orders, and plans and movement orders. 

(g) Assisted by other members of Staff reviews and analyses Fleet exercises. 

(h) Acts as head of the Schedule Board for preparing the Fleet operation 

plans. ^ 

(i) Navy Belief Force. 

(]) Fleet anchorages, bases, and operating areas. 
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204. First assistant operations oKUxr — IZ. 

(a) Acta aa Fleet Navigator with correaponding cogniaance of navigational 
equipment, charts, etc. 

(b) Aaalata in all the dotlea under the cognisance of the Operattona Officer. 

(c) Coordlnatea the dutiea of Operationa Officer with those of the War Plana 
Section. 

(d) Acta aa member of the Schedule Board. 

(e) Commander-in-Chiera Night Order Book. 

205. Second assistant operations officer — JS. 

(a) Assists the Operations Officer In all the duties of that office. 

(b) Responsible for maintaining location plot and movement report system 
fOr vessels of the Fleet 

(c) Edits Quarterly Fleet Organisation information. 

205A. Staff duty offloer^H, 

(See paragraph 226). 

206. Flap lAeutenant — 15 — Personal Aide. 

(a) Acts as Fleet Signal Officer; supervises the dissemination of tactical 
signals, under the Fleet Communication Officer ; is responsible for the eflfeiency 
of Fleet signalling operations and material. 

(b) Fleet Athletic Officer; liaison officer with Fleet Recreation and Morale 
Oflicer based ashore. 

(c) Boarding officer. 

(d) Has cogniaance of : 

(1) Hatters relating to ceremonies, salutes, honors, and official calls. 

(2) Entertainments. 

(8) Club privileges. Invitations, etc. 

(4) Uniform. 

(5) Boats, boat crews, and official cars. 

(6) Military and Medical Guard Duties. 

(7) Band or orchestra. 

(e) When on board during working hours, attends the side. 

(f) Maintains flag combat bill. 

(g) Acts on requests for bands, parades, visits to ships, etc. 

(b) In charge of Admiral’s mess attendants. 

207. Wor Plans Officer — 16. 

(a) As bead of the War Plans Section Is responsible, under the Chief of Btalf, 
for the preparation of War Plans for the Fleet and for all matters pertaining 
thereto. 

(b) Has general custody of War Plans and secret letters relative thereto. 

(c) Mmnber of Schedule Board. 

(d) Maintains liaison with War Plans representatives of subordinate Com- 
manders. 

[d] (e) Maintains liaison with U. S. Army in War Plana mattma, — via 

District Commandant if appropriate. 

(f) Makes recommendations on designs of new ships — general fOatnrea— and 
on alterations of old ships that affect military characteristics. 

(g) Makes recommendations on matters pertaining to reserves of materiaL 
particularly ammunition, mines, bombs, torpedoes, fuel, iwovlsions, etc., and their 
distribution. 

(h) Maintains liaison with Commandants of Naval Districts in War Plans 
matters. 

(I) Is responsible for the review of War Plans of subordinate commanders and 
of District Commandants and Coastal Frontier Commanders insofar as these 
Plans may affect the Fleet. 

208. Assistant War Plans — 17. 

(a) Assistant to War Plana Officer, speciflcally charged with following: 

(1) Fleet estimates and plans. 

(2) Collaboration with Naval Coastal Frontiers and (Commandants of Naval 
Districts. 

(3) Liaison with Army on War Plans matters. 

(4) Duties of 18 when that assignment is vacant. 

206 Assistant War Plans — 18. 

(a) Assistant to War Plans Oflicer, speciflcally charged with following: 

(1) Review of subordinate plans, including those of Naval Coastal Frontiers 
and Naval Dlstrlcta 

(2) Prosecution of current War Plans tasks and isrojects. 

(8) Action on administrative matters and correspondence in which War Plata 
has an interest 
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(4) Logistic studies and data. 

210. A$9istant War Plana— 19. 

.(a) Assistant to War Plans OiBcer, specifically charged with following: 

(1) Office administration and correspondence. 

(2) Compilation and assembly of data. 

(5) Specific custody of War Plans publications and files. 

Fl^t Marine Officer — 86. (See paragraph 222.) 

211. Fleet Communication Officer — 20. 

(a) Responsible for the efficiency of Fleet communications. 

(b) Supervises training in Fleet communications. 

(c) Assists Operations Officers and War Plans Officers with strategic operations 
and with war plans. 

(d) Prepares Fleet communication plans. 

(e) Directs activities of fiag radio and sound schools and assignments of com- 
munication personnel. 

(f) Collaborates with **96” concerning radio and sound schools and assign- 
ments of communication personnel. 

(g) Supervises activities ashore of communications stations when manned by 
Fleet personnel. 

(h) Supervises the assignment and utilisation of Fleet radio frequencies. 

(i) Coordinates with **W’ on matters of communication matmial. 

[7] (J) Responsible for registered publications. 

(k) Supervises communication watch officers. 

(l) Crytographlc and radio security, with **21”. 

212. Communication Security Officer — 21. 

(a) Assist Fleet Communication Officer. 

(b) Is responsible for security of Fleet Communications and directly those of 
Fleet flagship : 

(1) Inspection of radio traffic handled by Fleet flagship. 

(2) Inspection of communication plans and orders of subordinate commanders. 

(8) Supervision and control of monitor watch. 

(4) Preparation of Fleet Letters and orders on communication security. 

(5) Recommendations for Improvement of crytographlc aids. 

(6) Recommendations for distribution and allowances of crytograifiilc aids. 

(7) By personal contact and Instruction improve security of comnranications. 

(c) Is in Immediate charge of Radio Intelligence Unit. 

<d) Is in charge of Commander-In-Chiefs registered publications library. 
Signs all routine transfer and destruction reports and inventories **By direction”. 

(e) Is responsible for production and security of U. S. F. publications and 
other classified publications and printed matter issued by the Commander-In- 
Chief. 

(f) Advises concerning and ensures security of handling of secret and confi- 
dential correspondence. 

(g) Is responsible for the organisation and*training of the Fleet Coding Board. 
218. Fleet Radio Offic€r^2. 

(II ) Assists Fleet Communication Officer. 

(b) Assists **50” in regard to technical aspects of Degaussing. 

(c) Recommends assignment of Radio frequencies to 20. 

(d) Supervises radio, sound and landwlre communications and material in- 
stallations of the Fleet. 

(e) Initiation and conduct of radio training operations in the Fleet. 

(f) Instruction and training of radio and sound personnel 

(g) Liaison with commercial radio and cable companies. 

(h) Material inspection reports of radio and sound installations in the Fleet. 

(i) Recognition and Identification installations In the Fleet. 

214. Intelligence Officer — 25. 

(a) Directs assembly of Enemy Information and evaluates same, disseminat- 
ing to various members of staff, indicating where action is required. 

(b) Provides Operation Officer and War Plans Officer information essential for 
current estimates (monograph material). 

(c) Maintains Section II (a), (b), (c), (d), (e), (f), and (g) of Estimate of 
Situation (Enemy Forces). Maintains location plot of Fleets of possible enemy 
or allies. 

(d) Directs counter espionage and counter information. 

(e) Biaintains Intelligence Records (See Naval Intelligence Manual). 

(f) Prepares Fleet Intelligence Bulletins. 



2842 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 


[^] (g) Byaluates Intelligaice Informatloii received of procedures or prac* 

tices of other navies and prepares detinlte reconunendation as to any action to 
be taken within own Fleet. 

(h) In charge of censorship. 

(i) Internal Security of ships. 

(J) Supervises reconnaissance photographic activities. 

215. Assistant Intelligence Officer — 26. 

In addition to assisting **25*' in all duties of the Intelligence section, performs 
the following additional assignments: 

(a) Maintains Merchant Marine plot and analysis. 

(b) Prepares silhouettes of own and enemy ships and planes for dissemina- 
tion to Fleet. 

(c) Assembly, evaluation and dissemination of Enemy information. 

(d) Maintenance of Current Estimate of Situation (Enemy Forces) and loca- 
tion plot of Fleets of possible enemy or allies. 

216. Fublic Relations Officer— 27. 

(a) Liaison officer with the Press. 

(b) Releases all Fleet publicity requiring the (]k>mmander-in*Chief8 review. 

(c) Maintains tile of clippings from current periodicals. 

(d) Maintains photographic file. 

(e) Maintains biographical file of fiag and commanding officers. 

(f) Cognizance of Staff library. 

(g) Motion Picture Officer. 

(h) Assists in recruiting activities in collaboration with the Bureau of 
Navigation. 

(i) In charge of Staff photographer. 

(J) Assists 15 (Flag Lieutenant) in connection with press release for visitors, 
visits, social activities, athletics; and other recreational subjects. 

(k) Publicity liaison with other U. S. government activities. 

(l) Propaganda in time of war. 

(m) When directed assists **25*’, and **26” with censorship and collaborates 
in intelligence matters as necessary. 

(n) Reviews ship’s papers in the fleet 

(o) Reviews congressional records, bills, etc. 

217. Assistant Communication officer — SO, 

(a) In addition to the following, assists the Fleet Communication Officer as 
directed. 

(b) Is in charge of internal distribution and conduct of Flag rapid communi- 
cations within the Flagship. 

(c) Is in charge of the Flag Communications Office, including personnel, 
routine operations, files, forms, and publications. 

(d) Coordinates the duties of the Communication Watch Officers and Coding 
Watch Officers. 

19] (e) Under Flag Secretary, has duty as officer responsible for receipt, 

routing, custody, and dispatch of secret mail. 

(f) Responsible for cleanliness and upkeep of the Flag (Communication Office 
and communication spaces. 

218. Communication Watch Officers — SI, S2, SS, $4- 

(a) (Communication Watch Officers stand communication desk watches, being 
governed in the performance of these duties by the provMons of the (Communb 
cation Instructions and such orders and instructions as may be issued by the 
Fleet Communication Ofilcer. Fleet Radio Officer, or Assistant Communication 
Officer. 

(b) A Communication Watch Officer is the Flag Division Officer. He Is assisted 
in this assignment by the communication watch officers who are designated as 
Junior Division Officers for the Flag Division. 

(c) Communication Watch Officers must become proficient in the use of codes 
and ciphers and be familiar with Fleet Operations, routine, and staff procedure. 
In addition to performing routine code and cipher duties they may be assigned 
coding board duties at a battle station. 

(d) One Communication Watch Officer is detailed as custodian of non- 
registered communication publications which he shall keep corrected. 

(e) One Communication Watch Officer is detailed as custodian of the Regis- 
tered Publications which he shall keep corrected. 
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219. Coiing Board S6, SI, 98.(S9, 40), 

(a) Coding Board OfOcers stand Coding Board watches, being governed In the 
performance of these duties by the instructions issued by the Assistant Com- 
munication Omcer. 

(b) They shall familiarise themselves with all cryptographic systems in use 
and become proficient in their proper use. 

(c) They shall assist the Fleet Security Oflicer in matters of Fleet Crypto- 
graphic Security. 

(d) They shall familiarise themselves with the duties of Communication Watch 
Officers to the end that they may stand Communication Watch Officer watches 
when required. 

(e) All Coding Board Officers shall assist Fleet Security Oflicer in the correc- 
tion, custody, preparation, and care of registered and classified matter. 

(f ) The Coding Board of the Fleet Flag^ip is required to perform Flag Coding 
Boai^ functions, as directed. 

220. Fleet Engineer And Maintenanoe Officer — 50, 

(a) Docking and overhaul schedules. 

(b) Engineering performances. 

(c) Repairs, preservation and alterations of ships of the Fleet. 

(d) Fleet repair and docking facilities. 

(e) Tests and upkeep of materiaL 

(f) Design, construction, and operation of machinery and governing instruc- 
tions. 

(g) Orders for and reports of military and material inspections. 

(h) Damage Control. 

(i) Allowance lists (Bureau of Ships), requisitions and surveys. 

[10] (J) Ship's Service store activities. 

(k) Training of engineering personnel. 

(l) Member of Schedule Board. 

(m) Fuel and provisioning schedules. 

(n) Ship's characteristics cards and logistics. 

(o) Supply Department matters. 

(p) Assists War Plans Officer in preparation of War Plans. 

(q) Makes recommendations on design of new ships (Bureau of Ships 
cognisance). 

(r) Degaussing. 

221. Fleet Medical Offlcer^75. 

( (a) Keeps himself informed by inspections, and advises Commander-in-Chlef 

of the sanitary conditions of ships of the Fleet. 

(b) Prepares a periodic Fleet Medical News Letter. 

(c) Acts as liaison officer with civilian medical activities. 

(d) Interests himself in making such provisions for medical services at bases 
as may not be otherwise provided for. 

(eV Customs and agricultural inspections. 

(f) Shall obtain for, or advise Units of the Fleet in the obtaining of Bills of 
Health and the securing of pratique in accordance with local and foreign health 
regulations. 

(g) Holds periodic conferences with medical officers of the Fleet for the purpose 
of standardizing practices not specially provided for by regulations and for other 
purposes in the interest of increased efficiency of the medical department. 

(h) Has cognizance of religious activities. 

(i) Has cognizance of and advises upon Damage Control Activities within the 
purview of Bureau of Medicine and Surgery. 

222L Fleet Marine Officer — W. 

(a) General cognizance of matters concerning Marine dJorps and Fleet Marine 
Force. 

(b) Data on organization, strength, equipment, etc., of Marine Divisions, 
Defuse Battalions, and Detachments. 

(c) Assistant to War Plans Officer, specifically charged with the following: 

(1) Plans for amphibious operations. 

(2) Seizure, establishment, and defense of advance bases. 

(3) Demolition and related operations. 

(4) Logistic data (Marines and Army.) 

•5) Review of Marine Corps subordinate plans. 

223. Fleet Gunnery^ Officer— 90. 

(a) Supervises gunner>% training, gunnery exercises, and the care and upkeep 
of the armament of the fleet. 
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(b) Keeps informed of the efficiency in gunnery and the condition of tbe 
armament of the Fleet 

(c) Advises in regard to tactical maneuvers for obtaining advantageous range 
bands, greatest fire effect and dispositions for the best use of the armament 

[11] (d) Prepares outlines of schedules of gunnery exercises for the Fleet 
and advises concerning detailed schedules prepared by Force Commanders. 

(e) Supervises small arms training and exercises of the Fleet 

(f) Consults with Aviation Officer in connection with aircraft and antiaircraft 
gunnery. 

(g) In charge of the following matters, consulting with Operations Oflicer 
regarding tactical aspects: 

(1) Mining and sweeping exercises and material. 

(2) Torpedoes and torpedo practices. 

(8) Smoke screens, both offensive and defensive. 

(4) Chemical warfare service — Material and training of personneL (In 
collaboration with Fleet Maintenance Oflteer). 

(h) Supervises courses of study in Ordnance and Gunnery technical schools 
of the Fleet. 

(i) Assists War Plans OiDcer in preparation of War Plans and in matters 
of liaison with Army. 

(J) Reviews military and material inspection reports. 

(k) Consults with Fleet Maintenance Officer on Damage Control. 

(l) Exercises particular supervision over recommendations for changes to 
‘^Orders for Gunnery Exercises,*’ “Gunnery Instructions'* and other ordnance, 
gunnery and fire control publications. 

(m) Makes recommendations on designs of news ships (Bureau of Ordnance 
cognisance). 

(n) Member of Schedule Board. 

(o) Advises on gunnery features of tactical plans and publications. 

(p) With 86 has cognizance of matters involving landing forces. 

(q) Handles matters affecting training, assignments, rating, and qualifications 
of gunnery personnel (consults with 96). 

Fleet Aviation Officer— ^5. 

(a) Advises with reference to: 

(1) All aircraft operations and aviation matters including those pertain- 
ing to policy with respect to : 

(A) Material. 

(B) Personnel. 

(0) Gunnery and Bombing. 

(D) Radio. 

(2) Aircraft Operations, and aviation shore facilities. 

(3) Coordination of aviation activities of the Fleet. 

(4) Employment of aircraft in tactical exercises, analysis and reports 
thereon. 

(5) The development of aircraft tactics,, gunnery and doctrine. 

(6) Naval air operating policy. 

(b) Assists War Plans Officer in the preparation of War Plans. 

(c) Keeps informed as to the effectiveness of aircraft units of the Fleet. 

(d) Assists Operation Officer in the preparation of Fleet Scheduled dealing 
with aircraft and aircraft services. 

(e) Consults with Gunnery Officer in connection with aircraft and anti-aircraft 
gunnery. Handles Aircraft Gunnery Reports. 

(f ) Member of Schedule Board. 

(g) Has cognizance of. keeps informed of aircraft material matters. 

[12] 225. Fleet Aeroloffical and Pernonnel Officer — 96. 

(a) In charge of the serological office and keeps the Commander-In-Chief and 
members of his staff advised of weather conditions as concerns the planning and 
executions of Fleet Operations. Assists War Plans Officer. 

(b) Advises with reference to the establishment of new serological units in 
matters concerning: 

(1) Equipment. 

(2) Personnel. 

(3) Weather information required. 

(c) ([Coordinates serological activities in the Fleet, Including: 

(1) Collection and dissemination of weather reports. 

(2) Weather forecasts and advisory storm warnings. 

(3) Aerological research. 
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(d) Exercises supervision over the training and instruction of aerological 
personn^ 

(e) Prepares such weather summaries as are required In connection with 
orders for for Fleet Problems and Tactics. 

(f) Ck>n8ult8 with Gunnery OfDcer in connection with atmospheric ballistic 
information pertaining to gunnery. 

(g) Advises with reference to exchange of weather information between the 
Fleet and the U. S. Weather Bureau or other activities maintaining meteorology 
leal facilities. 

(h) In charge of all matters relating to: 

(1) Orders for officers and enlisted personnel. 

(2) Naval Reserve Officers on active duty. 

(3) Transportation in ships of the Fleet. 

(4) Congressional mail regarding personnel matters. 

(5) Action on leave requests for all officers and preparation of endorse^ 
ments for signature of Admiral, Chief of Staff and Flag Secretary, depend- 
ing upon the rank of officer requesting leave. 

(6) Examinations and promotions. 

(7) Navy Relief and R^ Cross. 

(i) In charge of entertainment and welfare of enlisted personnel. 

(j) Shore Patrol. 

(k) Liberty for the Fleet 

22a Staff Duty Officer— H. 

(a ) Such Officers as may be designated by the Chief of Staff shall stand a day’s 
duty in port and a watch on the Flag Bridge at sea when a watch is established. 

(b) The officer having the day’s doty shall : 

(1) Receive routine reports. 

(2) Act on routine matters. 

(8) Act as necessary on matters when the officer having cognizance and 
his relief are absent, informing officers concerned of action taken as soon 
as possible. 

(4) Attend the side when the Flag Lieutenant is not available. The 
proc^ure for tending the side is laid down in Section X of these Staff in- 
structions. 

(5) Regulate movements of Admiral's Barge, Chief of Staff’s Gig, and 
Sti^ boats in absence of Flag Lieutenant or outside of working hours. 
The Officer-of-the-Deck will keep the Staff Duty Officer and Flag Lieutenant 
informed of the movements of the Admiral’s Barge, Chief of StidTs Gig, and 
Staff Duty boats. 

[IS] (6) Keep informed as to Staff Officers on board or absent from 
the ship. 

(7) In the absence of the Flag Lieutenant see that boarding calls on 
visiting men of war are made by an officer from Fleet flagship. 

(8) Receive aerological forecasts from the Aerologist and When bad 
weather is forecast transmit the necessary information to the ships present 

(9) Initial all dispatches, taking action if necessary when action officer 
is not On board. 

(10) Bee that the Commander-in’Chief and the Chief of Staff are kept 
informed of all important matters, and particularly that they are informed 
proptly upon their return to the ship of all important matters that occur 
during their absence; and similarly keep the (Operations Officer informed 
of all ship movements observed by the signal watch. 

(11) Examine all mail received during the absence of the Flag Secretary 
or his regularly designated relief, and decide what action if any shall be 
taken. 

(c) Day’s duty will begin at 0000, except Sundays and holidays when it will 
be^n at 1100. The sequence will be uninterrupted by the fact that the ship 
may be at sea when regular watches are set. 

(d) The duties of the Staff Duty Officer assume particular importance when, 
in the absence of the Commander-in-Chief, Chief of Staff, or other members ci 
the staff, he is called upon to make decisions In cases of emergency, or on 
matters which cannot be delayed for reference to higher authority or to the 
officers having cognizance. This fact makes it imperative that all officers 
standing duty keep themselves informed as to existing situations, the policies 
of the Commander-in-Chief and the usual and proper manner of taking action 
on all matters which may arise. 
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(e) In important emergency cases the Staff Duty Othcer will take such actloo 
as may be necessary. Instructions should be obtained by the most expeditious 
manner of communication with the Chief of Staff and, failing to locate him, 
with the Commander-in-Chief. The Operations Officer should, if practicable, be 
fully informed of the situation. 

(f) When civilians or officials, other than personal friends of the Commander- 
in-Chief or officials whose status is a matter of doubt, come on board the flag- 
ship to confer with the Commander-in-Chief, he shall first present them to the 
Chief of Staff, Flag Lieutenant, or in their absence, to the Operations Officer. 

(g) Should an emergency arise necessitating action involving the Fleet Relief 
Force, the Staff Duty Officer will carry out the following ; 

(1) Notify the Coinmander-in-Chief, Chief of Staff and Operations Officer. 

(2) Send staff boats to landing, keeping one at ship as may be advisable. 

(3) Land field radio and signalmen if BASRAD is out of commission. 

(h) Assignment of Berths. 

Requests for berths are received occasionally by the Staff Duty Officer for 
immediate action during the absence of the Operations Officers. To assist the 
Staff Duty Officer in assigning berths, an anchorage chart is kept In the Opera- 
tions Office, together with a copy of current instructions. See also the Com- 
mander-in-Chief’s current letter in regard to anchorage assignments. 

(i) In the absence of the Commander-in-Chief, or Chief of Staff, he shall take 
steps to correct any defects in external Fleet routine which would constitute an 
adverse refiection on the Fleet. 

(j) Leave — Relief for Day’s Duty. 

(1) The Day’s Duty list for Staff Duty Officers is prepared on the basis 
that the sequence will not be interrupted by the fact that the ship may be 
at sea. Nor is it to be interrupted by absence on duty, illness or leave. 

(2) Staff Duty Officers are “Relief Officers” in inverse order of seniority. 
A Relief Duty List is posted in the Staff Duty Book. When an officer stands 
a relief duty watch, he will inform the senior watch officer. The next 
officer on the list then becomes the “Relief Duty Officer.” 

(3) For extended periods of leave, greater than 10 days the Relief Duty 
Officer will take the duty for the officer scheduled for the Day’s Duty. For shorter 
periods of leave, officers are expected to arrange for their own reliefs by agree- 
able shifts with other Staff Duty Officers. In every case, inform the Senior 
Staff Duty Ofllcer of the arrang^ents made. 

Sea Watches 

(k) An officer of the Staff shall be on the bridge at all times when the Fleet 
flagship is underway in company with vessels of the Fleet acting as a unit. 

(l) He is the representative of the Commander-in-Chief on the bridge and 
bears the same relation to him that the Offlcer-of-the-l>eck bears to the Captain 
of the ship. He shall keep himself informed of the location of all units and ships 
in whatever disposition or formation the Fleet is at the time; whatever land 
or lights are in sight; whether either are likely to be seen; and of all other 
particulars which may be of use to the Commander-in-Chief in keeping the ships 
of the formation out of danger. 

(1) In case of emergency, when neither the Commander-in-Chief nor the 
Chief of Staff is on the bridge^ he shall make such signals as are required 
by the circumstances, reporting his action immediately to the Commander- 
in-Chief, the Chief of Staff and the Operations Officer. ACT FIRS’T. 
REPORT AFTERWARDS. Under all other conditions the formation shall 
not be maneuvered without the authority of the Commander-in-Chief or 
the Chief of Staff. Furthermore, under these latter conditions, the Staff 
Duty Officer shall report the circumstances to the Operations Ofllcer. Also, 
he shall call the Flag Lieutenant and Operations Ofllcer to the bridge at 
once if immediate action is required— otherwise those oWcers shall be in- 
formed of the time when their presence on the flag bridge will be required 
and the reasons therefore. 

<m) He shall promptly report to the Commander-in-Chief, through the Chief 
of Staff, all land, shoals, rocks, lighthouses, beacons, buoys, discolored watmr. 
vessels, or wrecks sighted : all changes of weather or shifts of wind; alF signals 
made; all changes in speed, formation, disposition, or course; in general, all 
occurrences worthy of notice. 

(n) He shall handle all dispatches which in port are routed to the Officer hav- 
ing the day’s Staff duty. 
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(o) When the Flag Lieutenant Is on the Bridge he will handle all tactical 
signals, relieving the Staff Duty Officer of this function of his usual duties. 

(p) RECORD OF EVENTS: A Record of Events during the watch will be 
kept by the Staff Officer on watch asslste^l by a duty yeoraan. This record will 
Include Items of importance, movements, major and minor contacts with the 
enemy, aerial and submarine activity, weather information, etc. THE RE(''ORD 
OF EVENTS will be typed In quadruplicate, signed by the Officer on watch and 
handleil as follows: Original to be placed In a file folder in Flag Plot. (This 
folder will be kept in Flag Plot, until the completion of the exercise, when It 
shall be turned over to the file yeoman by the yeoman securing the watch.) At 
0900 each day the three copies of the RECORD OF EVENTS covering the watches 
of the preceding 24 hours shall be turned over to the Flag Office for the following 
distribution : one copy to the Admiral, one copy to the Chief of Staff, and one 
copy to the Operations Officer.) 

(q) When necessary to make a signal to change course or speeil to^ avoid a 
vessel or unit having the right of way, make such changes great enough, and ex- 
ecute the signal soon enough to leave no doubt in the minds of the other officers 
of the deck as to your intentions. Avoid crossing ahead of vessels or units 
having the right of way. 

[15] (r) When fog closes in : 

(1) Order bridge radios manned If not already in effect. 

(2) Order fog buoys streamed. 

(3) Order fog searchlights manned. 

(4) Comply with Fleet Communication letter — 2RL-41 summarised briefly 
as follows : 

(a) Take soundings at short intervals to ensure safety of the formation. 

(b) Designate a ship to: At least half-hourly or oftener; obtain bearings 
from shore radio direction finder stations, and radio bearings of ships in 
company. 

(c) Plot all bearings and soundings on a chart. This ensures safety. 

(d) Establish a transmitting and receiving watch, (on distress frequency). 

{€) Provided Radio restrictions so permit broadcast in plain language fol- 
lowed by International Code: visibility conditions, names of ships In com- 
pany, position, and time of origin GC1\ If other ships reply to this safety 
transmission shift to 422 kcs. and exchange information. 

227. The night order book is written by the Commander-ln-Chlef for guidance 
of officers having night watches. Each officer having a night watch shall initial 
the book after redding the orders, and before relieving the watch. The night 
order book la prepared by the Fleet Navigator (12). 

228. Nothing herein is intended to contravene existing regulations or to pre- 
clude taking such additional precautions as may seem desirable. 


im 


SECTION ni — ^BATTLE STATIONS 


300. The Combat Organization of the Staff is covered in a separate confidential 
issue of this section. It is distributed to the flagship and flag personnel only. 

[17] SECTION IV — TJJkO OmCE PEBSONNBI^ AND OENEBAL INSTRUCTIONS 

401. The authorized Flag Allowance of yeomen is : 


Chief Yeoman 3 

Yeoman 1st class 4 

Yeoman 2nd class 5 

Yeoman 3rd class 6 

Total 18 


Yeoman on board are assigned In general as follows : 

1 Yeoman — In general charge. 

1 Yeoman — ^Admiral, (^hief of Staff and Flag Lieutenant. 

1 Yeoman — Flag Secretary and Division Officer. 

3 Yeomen — Operations and Assistant Operations Officers. 

2 Yeomen — War Plans Officers. 

2 Yeomen — Communication, Radio, and Comm. Security Officers. 
1 Yeoman — Intelligence Officer. 

1 Yeoman — ^Aviation Officer. 
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1 Teoman — Gunnery Officer. 

1 Teoman — ^Engineer and Maintenance Officer. 

1 Teoman — ^Aerological Officer. 

1 Teoman — Files and Correspondence Classification. 

1 Teoman— Outgoing Mail D^k. 

1 Teoman — Communication Office. 

These assignments will be augmented by yeoman strikers. Teoman strikers 
will also be assigned to other Flag Office details, such as incoming mail. File Sec> 
tion. Tracer desk, etc. 

402. Assignment of yeomen will necessarily depend largely on tlieir indiyidual 
aptitude for certain duties, and their availability. One Pharmacist's Mate is 
ipduded in the Flag Allowance and is assigned to the Fleet Medical Officer. 
One Marine Sergeant Major is assigned to the Marine Officer. 

40fi. Whenever an officer finds that he requires additional clerical assistance, 
he will apply to the Flag Secretary. Additional clerical assistance can in this 
way be secured with a minimum of dday and without interfering with the 
routine of the Mce. 

404. The Chief Teoman in charge has general supervision of the Flag Office 
and personnel under the Flag Sectary, who is in direct charge of the offices 
of the Commanderdn-Chief. The Chief Teoman in Charge is responsible for 
the cleanliness of the offices and storerooms, for the carrying out of the ofUce 
Instructions, for the conduct and proper performance of duty by the enlisted 
personnel and for regulating watch lists, liberty and leave in accordance with 
existing instructions and orders. He will supervise the drawing of office sup- 
plies against the fiag allotment, issuing of stationery, etc., and exercise care 
that expenditures are kept within requirements. 

405. Routine Duty. 

(a ) Routine hours of duty in flag offices and print shop are as follows : 

Daily 0600 to 1600 

Half Holidays 0800 to 1180 

(b) Handling of work outside regular oHice hours. — ^Routine work outside 
of regular office hours will be handled by the yeoman of the officer desiring 
such work done, when that yeoman is on board, otherwise by the duty section. 
There is always a duty printer on board who sleeps in the print shop. 

(c) No uncompleted work shall be stowed away in office desk drawers, but 
shall be kept above the desks in labeled baskets or envelopes^ and 'available to 
the staff officers ooncemed, or to the duty section, if required. 

[i8] 406 Handling of mail upon arrival in port. The taking up and 

distribution of mail upon arrival in port will, without exception, be an **all 
hands'* Job. All yeomen will prepare routing sheets and assist in clearing up 
all mail received. No liberty will be granted on arrival in port until such mail 
has been received, routed and distributed to the cabinets of the officers concerned. 

407. Liberty and Leave, 

(a) Liberty and leave for the flag office personnel will be regulated to con- 
form, as closely as work will permit, to that of the flagship. Subject to the 
approval of the officers for whom the yeomen work, after routine working hours, 
or Saturdays after 1130, Wednesday afternoons, Sundays and holidays, will be 
considered routine liberty periods. Liberty cards are issued under the super- 
vision of the Division Officer for all flag personnel. 

(b) All requests for other than regular liberty shall first be referred to the 
officer for whom the yeoman works, the Flag Division Officer and to the Chief 
Teoman in Charge for designation of relief if required, then to the Flag Secre- 
tary for approval or disapproval. If the request is one for leave and is ap- 
proved by the Flag Secretary as Head of Department, it will then be sent to the 
Executive Officer for issuance of formal leave papers. 

406. Cleanliness of Offices. 

(a) The cleanliness of flag offices and storerooms will be under the super- 
vision of the Chief Teoman in Charge. Elach yeoman will be required to keep 
his own desk neat and clean, as well as the desk of the officer for whom he works. 
Offices will be cleaned daily, prior to 0600, and a field day shall be held between 
1200 and 1300 each Friday. 

(b) Flag offices, shops, storerooms and other spaces will be included in tho 
commanding officer's inspection of adjiacent ship spaces. Personnel in charre 
of offices, shops, storerooms and other flag spaces shall have their spaces open 
and ready and shall stand by for inspecti<m at the times designated in tlie 
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daily schedule Jssued by the flagship. Yeomen shall have the drawers of their 
desks neatly stowed and ready for removal should they be directed to do so by 
the inspecting officers. 

?09, Flof Office Duty Section. 

(a) The Flag Office personnel will be divided into duty sections of not less 
than three men, one of whom shall be a competent stenographer. Duty changes 
at 0^00 daily, Sundays excepted. The Duty Section will function in the Flag 
Office during the following hours :. 

Dally y 0730 to 0Sl5 

1130 to 1300 
1000 to 2200 

Half Holidays 0730 to 0815 

1130 to 2200 

Whole Holidays 0730 to 2200 

(b) The duty section will handle all emergency work outside of regular work- 
ing hours and if the Outgoing Mail Yeoman is not on board, will mail all signed 
outgoing correspondence. The entire duty section will remain in the flag offices 
during the hours specified in subparagraph (a) except : 

(1) Only one rated man need remain in the flag office during mealtimes. 

(2) When the press of work permits and when in the discretion of the senior 
duty yeoman their services are not immediately required, members of the duty 
section may be allowed to attend the evening movies on deck, subject to call; 
however, one rated member of the duty section shall remain in the flag office 
during the authorised absence of the rest to attend the movies. From time to 
time, if the Staff Duty Officer grants permission to do so, the offices may be 
lodc^ and keys turned over to him, during movies, smokers, etc. 

[IS] (8) When the Flag is based temporarily ashore, the Duty Section 
will maintain a continuous one-man security watch in the Flag Office during the 
following hours : 

Daily 1600 t6 0800 

Half-holldays 1200 to 0800 

Holidays 0800 to 0800 

This watch will be armed, the primary duty of which is to prevent unauthorised 
persons from entering the Fleet War Plans Offices and all other Flag Offices of 
the Comma nder-in-Chief. This Security Watch will normally be sufficient to re- 
main in the Flag Office after working hours. The entire Duty Section is avail- 
able for call by the Staff Duty Officer at any^ time. 

(c) Handling of mail and correspondence. Before going on liberty the ,ln- 
coming and outgoing mail yoemen will inform the senior duty yoeman of any 
special instructions, who in turn will inform his section. Special Instructions 
may be: — To watch for special correspondence expected In the incoming mail — 
to see that certain U. S. or guard mall is dispatched. File numbers wIlll not 
be entered on incoming mail by the duty section unless the correspondence is of 
an urgent nature, in which case a file number will be entered on the routing 
sheet and file yoeman notified when he returns from liberty. Incoming corre- 
spondence shall be made ready for the examination of the Staff Duty Ofi^r 
with minimum delay and report shall be made to him that it is ready for his 
examination. On board ship, immediately after the end of working hours, the 
duty section shall gather up all confidential and other important correspond- 
ence from the Staff Officers’ rooms and retain such correspondence in the Flag 
Office overnight, distributing It Immediately after 0800 the following working day. 
In offices ashore, immediately after the end of working hours, the duty section 
shall gather up all confidential correspondence from the desks of the Staff officers 
and deposit it in the locked cabinet provided for this purpose. Just prior to 
0800 the next working day, the correspondence shall be returned to the respective 
officers desks. 

(d ) Security of Flag Offices. The duty section will stand watch in the main flag 
office. The oflices will be secured promptly at 2200 and keys turned over to 
the Flag Secretary, If on board, otherwise to the Staff Duty Officer. Jf, for any 
urgent reason, it is desired to keep ofiSces open after 2200, permission should be 
requested from the Staff Duty Officer, ^ag offices shall never be left un- 
guarded. Outside regular working hours a constant check should be kept on 
th^ Staff offices, operations office, and file room to see that it is either occupied 
by staff xiersonnel, or locked. If it is necessary for everyone to leave flag offices 
on duty, the last person to leave will lock offices and take keys with him, posting 

7S71S O— 40— pt, 17 ^27 
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a note on main flag oflice door as to who has keys. Ofiices should be reopened 
as soon as possible. 

(e) Visitors to flag offloes. No general visitors will be permitted. Other than 
flag personnel admitted by senior duty yoeman, only offl^rs and men on duty, 
or persons accompanied by staff duty oflicer, will be permitted in the flag office 
outside of working hours. 

(f ) Waste paper baskets in Cabins and Staterooms. Waste paper baskets in 

Admirars Cabin, Chief of Staff’s Cabin and Staff officers’ staterooms will be 
emptied and the contents bmrned, or stowed in flag office pending burning, at the 
following times : ^ 


Regular working days 1500 

Half and Whole Holidays 1115 


[20] 410. Security of Classified Matter. All pei*sonnel of the staff of the 

Comniander-in>Chief, whose duties require handling of classified matter, shall 
acquaint themselves with the Navy Regulations and other instructions pertain- 
ing to the security of classifieii matter. 

(a) Offices, Print Shop. Multilith Shop, Flag Plot, Officers* Staterooms. Flag 
personnel are responsible that classified matter under staff routing, or in spaces 
in which flag activities are paramount, is constantly attended. Attended, as 
employed herein, signifies that the matter is receiving care while being used, or 
that it is under surveillance with respect to possible pilferage or perusal by 
unauthorized persons, or that it is under lock. 

(b) Trash and waste. Will be removed from flag activities and burned at 
times specified in subparagraph 40^ (f). Should the Incinerator be secured, or 
out of commission, such rubbish will be returned to flag offices, flag plot, print or 
multilith shops for retention awaiting suitable opportunity for its burning. The 
Senior Duty Yeoman will personally supervise collection and burning as set 
out in 409 (f). However, during routine hours of duty (see Article 405), this 
may be done by a rated yeoman designated by the Chief Yeoman in Charge. 

(c) Keys. The key to the flag storerooms, the keys to the flag offices and 
mimeograph shop, and duplicate keys to the print shop and multilith shop are in 
the custody of the Flag Secretary. The Chief Printer and the Duty Printer will 
each retain a key to the print shop, and the Multilith Printer will retain a key 
to the multilith shop. Keys to the Flag Office files will be in the custody of the 
Flag Secretary, Gunnery Yeoman, File Yeoman, or Duty Yeoman. At the end 
of working hours, whenever classified matter is being produceil in the print shop 
or multilith shop, the keys to the print shop galley racks and stowage Icn^r 
will be placed in the main flag office key locker. During office hours the key to the 
flag offices will be in the main flag office. When offices are se<*ured for the night, 
the keys to confidential files will be placed in the main flag office key l<X‘ker and 
the keys to the flag offices turned over to the Flag Secretary, if on board, other- 
wise to the Staff Duty Officer. Except as herein specified, personnel are forbidden 
to have duplicate keys to flag offices and print shop spaces in their possession. 

(d) Files, Lockers, Storerooms. Access to the flag storeroom by other than 
regularly authorized personnel may be had upon application to the Flag Secre- 
tary. In all cases when a confidential file Jacket is to be removed from the flag 
offices, a receipt will be required from the recipient. 

(e) Nonconfidential file Jackets .should be obtained from the File Yeoman or 
in his absence from the duty yeoman. If the file Jacket is to be removed from 
the flag office, a receipt will be signed by the recipient. 

(f ) Classified matter may be removed from the Print Shop only at the instance 
of the officer for whom the work is being done, or an officer of the Staff*. Classi- 
fied matter will not be allowed to remain in the multilith shop overnight, but will 
be stowed under lock in the print shop stowage locker. 

[2/] SRCnON V — HANDUNO OF OOBaBBPONDBNCX 

501. (a) Incoming Mail, is delivered to the Incoming Mall Desk. 

(b) Upon receipt of Registered U. S. Mail in the Main Flag Office, It shall be 
taken immediately to the Secret Mail Officer or the Chief Yeoman designated as 
Secret Mall Yeoman. In their absence the mail shall be taken to the Duty 
Communication Watch Officer who shall open it and extract the envelopes marked 
**8£1CHBT’*. A receipt for the enveloi)es so retained shall. In all cases, be obtained 
on the ’'Incoming Roistered Guard Mall Log”. The envelopes marked ** CON- 
FIDENTIAL” shall be returned to the Flag Duty Yeoman. All "8S9CRBT** 
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•mall receiTed by the C. W. O. shall be logged In the book provided for that 
purpose* and then taken to the Staff Duty Officer who shall open It in order to 
determine its urgency. If the Staff Duty Officer retains any of the Secret 
Mail his receipt therefor shall be obtained. All Secret Mall shall be delivered 
to the Secret Mail Officer at the hrst opportunity. 

(c) Incoming personal mail for the C’omraander-in-Chief will be delivered to 
his orderly and placed on his desk. If Admiral is not on board, it will be 
placed in the routing cabinet in the Flag Office and will be delivered upon the 
Admirars return to the ship. 

(d) Incpming personal mail for other staff officers will be delivered by a Fiag 
Office messenger immediately upon its receipt in the Flag Office. In the absence 
of any Staff Officer his i)ei-8onal mall will be placeil in the routihg cabinet in 
the Flag Office and delivered to him upon his return to the ship. 

502. Urgent Correspondence. When URGENT correspondence is received on 
board, routing sheets shall be prepared immediately, an URGENT tog securely 
attached to and visible on the routing sheet, and correspondence delivered by 
hand to the Flag Secretary, or in his absence, to the Staff Duty Officer. Such 
correspondence shall be shown to Action Officer and a copy delivered to him if 
desired, prior to routing to other officers. If a copy is delivered to Action Officer, 
a notation of this fact will be made on routing sheet. If file yeoman are not 
on duty or in the office when URGENT mail is received, such mail shall be 
assigned a file number by the Duty Teoman and handled as indicated above. 
No correspondence, or other papers, shall be kept visible as the top paper on 
the correspondence. If correspondence or other papers are of an urgent nature 
and no URGENT tag accompanies it, the officer concerned shall indicate to this 
yeoman that the matter is urgent and the latter shall then attach an URGENT 
tag. 

508. Routine Correspondence. 

(a) Incoming Mail Yeoman. Opens all incoming mail immediately upon Its 
receipt, except U. S. registered mail, which is handled in accordance with 
subparagraph 501 (h), above. (See Section VI for method of handling registered 
U. S. mail by receiving officers.) 

Logs the envelope number and descriptive data of all correspondence received 
via registered guard mail and U. S. Mail. 

Carefully checks all incoming mail to insure that it Is complete and the listed 
enclosures are attached, or in case enclosures have been forwarded under separate 
cover keeps a mejnorandura check-off record of such enclosures so that they can 
be readily identified and properly distributed upon receipt. 

Passes correspondence to File Yeoman and then, after File Yeoman has as- 
signed office file numbers, prepares routing slips for all matter received except 
certain routine reports designated by the Flag Secretary, and MAILGRAMS. 
MAILGRAMS received by registered mail are logged and then sent to the Flag 
Communication office without being taken up on routing slips. 

After routing slips have been typed, detaches memorandum routing slip and 
delivers mail to Chief Yeoman in Charge. From data shown on the retained 
memorandum routing slips, maintains the Incoming Mail Log in loose-leaf form. 
This log shall be a permanent record of all correspondence received and will 
show: 

[22] Date of receipt. 

Office of origin. 

File and serial number of office of origin. 

Date of correspondence. 

Subject. 

Cincus file number of jacket in which permanently filed. 

Serial number of routing slip on which correspondence has been taken up. 

(b) File Yeoman. Assigns file number. (See Article 505). 

(c) Chief Yeoman in Charge. Routes correspondence. 

(d) Flag Secretary. Confirms routing of correspondence, or changes routing 
where required. 

(e) Tracer Yeoman. Removes routed correspondence from the outgoing basket 
of the Flag Secreary, detaches duplicate routing sheet, stamps date of delivery to 
first officer indicated in order of rotiting and delivers the correspondence (except 
URGENT — see Article 502), through routing cabinet to officers concerned in 
accordance with the assigned order of routing. 

Files duplicate routing sheet as a tracer against outstanding correspondence in 
the office. 
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(f) Yeoman Concerned. Takes cognizance of and removes all correspondence 
from routing boxes of officers for whom he works and delivers to officers as 
directed. 

When the officer for whom he works Is absent, he will return the correspond- 
ence checked to that officer for Information, to the Tracer Yeoman, to be checked 
to the next officer in the order of routing, and deliver Action correspondence to 
the assigned relief officer. 

(g) Offieer concerned. In general, papers will pass from one officer to another 
via Tracer Yeoman as indicated on the routing sheet. 

Correspondence requiring action will be routed first, If the Flag Secretary 
deems It necessary, to the Action Officer, the latter being responsible that other 
interested officers are consulted before letter or endorsement is prepared. 

Correspondence routed for Information should not be placed in the routing 
cabinet for an officer temporarily absent until it has been noted by all other 
officers checked for information. 

Ordinarily, when necessary data is available, action should be completed on 
correspondence within forty-eight hours after receipt. 

Any officer desiring to hold correspondence, in order to compile data, reports, 
etc., should return the correspondence to the files and draw it from the files when 
needed. 

A list will be furnished each officer on Tuesday showing all correspondence 
which the records of the Flag Office indicate has b^n in his possession since the 
preceding Tuesday. Officers indicated as being charged with the correspondence 
should check this list and mark in the column provided the items which they have 
in their possession. 

(h) Y eoman Concerned, Prepares outgoing letter or endorsement as directed 
( See Article 504). 

[£d] Keeps outgoing basket of officer for whom he works empty— deliver- 
ing routed corresi)ondence on which action is required or taken to Tracer Yeoman. 

Insures that officer concerned has initialed in the space provided on the routing 
sheet and that notation is made when action is taken by a method other than a 
letter or endorsement. 

(i) Tracer Yeoman, Delivers through the routing cabinet, correspondence on 
which routing is incomplete. 

Scrutinizes all correspondence on which routing is complete to see that no 
correspondence requiring action goes to file and that officers concerned have 
initialed In the space provided on the routing sheet. 

The correspondence to be finally cleared by the Tracer Yeoman falls into three 
classes; 

(1) Incoming letters on which no action Is required, or on which dispatch 
action was taken and so noted on the original routing slip. 

(2) Incoming letters which were endorsed or are the basis for additional 
correspondence. 

(8) Letters originated by the Commander-In-Chief with no Incoming cor- 
respondence attached. 

When correspondence described by (1) above has completed Its routing the 
Tracer Yeoman will destroy his duplicate routing slip. Initial in the space pro- 
vided on the original routing slip under “Tracer,” and pass this correspondence 
to the File Yeoman. However, If there Is a cross file, the duplicate routing slip 
shall not be destroyed but will be attached to the correspondence for filing. 

When correspondence described by (2) above has completed its Bouting the 
Tracer Yeoman will destroy his duplicate routing slip (unless It has a cross file 
number) initial in the upper right-hand corner of the file copy of the Commander- 
In-Chief's action, and on the original routing slip, and pass this correspondence 
to the File Yeoman. 

504. Outgoing Mail, 

(a) General: Dates and serial numbers will be stamped by the Outgoing Mall 
Yeoman after the letter is actually signed. The original sh^t of correspondence 
of a personal nature shall not bear a file or serial number. The originator’s 
yeoman shall address envelopes for this class of correspondence. 

liie u.se of staples In fastening correspondence should be limited to printed or 
mimeographed letters of two or more pages. Staples shall then be used in the 
upper left hand corner. 

Letterhead paper shall be used for the original sheet and all copies of corre- 
spondence. 
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(b) Correspondence for signature shall be prepared and assembled as follows: 

(1) Sheets shall be arranged in numerical order from bottom to top, i. e., page 
one on the bottom, last page or endorsement on top. Enclosures to the entire 
correspondence shall be in alphabetical sequence, fastened directly behind the 
letter or endorsement to which it is an enclosure and securely fastened by brass 
fasteners, with ends turned over the face of the sheet. When enclosures are too 
bulky to be attached, then a sei)arate siip with notation should Indicate that the 
enclosures have been temporarily retained by the originator. 

(2) In preparing eiulorsements, reference should be made to the basic corre- 
spondence as prescribed by Fleet Regulations. 

(3) In preparing a ietter,, the originator shall : 

Indicate the distribution, acknowledgement (if desired), signature, and obtain 
file number from file yeoman or, in the case of a reply, assign same file number 
as has been placed on the routing sheet of the incoming letter plus the originator’s 
symbol number. 

[2^] As(*ertain that there is a: 

(A) Green file copy (pinned on top of a complete copy of the incoming 
correspondence with the routing sheet on the bottom.) 

(B) Yellow information (‘opy. The day following the mailing of corre- 
spondence. information (*oples shall be )K)und and routed to all officers. After 
completion of routing, these copies shall be destroyed. 

(C) Pink Copy. This is retained by the tracer yeoman until the corre- 
spondence is signed, after which it is sent to the outgoing mail desk and sub- 
sequently returned to the (originator bearing the date and serial number. 

(4) The original and all copies shall show in the upper right-hand corner the 
initials of the yeoman typing the letter and the originator’s symbol number Im- 
mediately following the file number. 

(5) Correspondence shall be clippt^d together with paper clips in the following 
order: Original and copies for information addresses; file copy (green); In- 
formation copy (yellow); pink copy. The green copy .shall extend at least an 
inch to the right side of the correspondence to permit the initials of the originator 
(indicated by red diagonal mark) as well as other Interested officers (indicated 
by pencil diagonal mark). 

(c) CorrespondetuT to be printed. Four copies shall be typed, original on green 
paper, copy on white bond for the printer, one yellow Information copy and one 
pink copy. The word “PRINT” shall be typed on the left side of the last page, 
opposite the signature, and Immediately over the word “DISTRIBUTION.” 
When the green copy (original) has been signed, it will pass through the out- 
going mail desk to be numbered and dated, and for the preparation of a printing 
order. 

(d) Correspondence to he mimeographed. In order to reduce the amount of 
typing required for letters that will be mimeographed, the yeoman doing the 
typing will insert a green sheet provided for this purpose under the stencil when 
cutting the latter.. When thi.s impression copy has been signed by the Admiral 
or Chief of Staff, the Flag Secretary affixes his authentication, using a stencil 
stylus, and the stencil and Impression copy are then delivered to the Outgoing 
Mail Yeoman for entry of datb and serial number, mimeographing, (done by the 
Mimeograph Yeoman), and ultimate mailing. (Article 504 (J) (10).) 

(e) Multiple Addrcsn Letters. Multiple address letters are those addressed to 
more than one office. The original of the multiple address letter shall be ma<Ie 
on green paper, and one onion ropy shall be made for each addre.ssee. These 
onion skin copies shall be checked off by the yeoman preparing the correspondence, 
an arrow check being placed immediately after the office addressed. All action 
copies of multiple address letters shall Ik? authenticated by the Flag Secretary. 
The original (green), arranged in the manner prescribed in Art. 504 (b) (5), 
will be signed by the Commander-in-Chief or Chief of Staff and is kept as the 
file copy. 

(f) When a letter is required to he rewritten, the pink copy shall be removed 
from the file on the tracer desk and all c*opies of the letter as originally prepared 
shall be immediately destn^yed except the one cf>py on which corrections have 
been Indicatetl. This copy sliall be attached to the pink copy of the letter as 
rewritten and will Ik? returned with the pink copy to the yeoman of the officer 
taking action. With the exception of recommendations on a subject made by 
various staff officers, these Instructions shall also apply to rough drafts of letters 
or endorsements. (>>pies of letters on ’which corrections have been made and 



2854 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 


rough drafts of letters or endorsements shall not be filed in the cori-espondence 
files unless retention In the files Is indicated. 

(g) Letters that have not beeit signed should be returned to the tracer yeoman 
in order that the latter may inform the originator accordingly, meanwhile re- 
turning to him the pink copy. 

[25] (h) When tnirrespondence is signed by other than the Coininander in- 

Chief, the following words shall be typed immediately l)elow the name of the 
officer signing : 


Signed by 

Chief of Staff 

Operations Officer when Chief of Staff 
is absent 

Flag Secretary or Flag Lieutenant 
< Authentication of multiple ajldress 
letters). 

Flag Secretary or Flag Lieutenant (for 
single address letters). 


Signature Typevrritten 
NAME 

Chief of Staff 
NAME 

Acting Chief of Staff 
NAME 

Flag Secretary NAME 

(or Acting Flag Flag Lieutenant 
Secreta ry ) 

NAME 
by direction 


(1) When information addressees are directed to take action by copy of letters 
or endorsements, such i*opy shall be authenticnte<l by the Flag Se<*retary. 

(J) When corre8pondenc*e is ready for signature the following procedure shall 
be followed : 

•(1) Oellver to Tracer Yeoman. 

(2) Tracer Yeoman. Uses the pink <*opy for tracing cin’resiKmdence circulat- 
ing thnmgh the staff for initialing. When c<»rres|Kindence is initialed by all 
officers except Flag Secretary and Chief of Staff, delivers to Chief Yeoman in 
Charge. 

(3) Chief Yeoman in Charge. ClMH*ks corresiiondence to see that It is com- 
plete and In agreement with regulations, p<»licies and curi’ent instructions. 

(4) Flag Secretary. Che<*ks corresismdence to see tliat It Is c*omplete and 
that it Is in agreement with regulations. |N»licies and current instructions. 

Brings to the attention of oflFlt*ers coiu*erned any conffh'ting or inconsistent or- 
ders or instructions. 

Authen(i(*ateH all nmitiple address lettei*s, and copies of letters or endorse- 
ments directing action. Signs single a<ldress letters. 

Releases printed and mlineographed lettei*s for mailing. 

(5) Tracer Yeoman. Removes corresiMindence from the outg<»ing basket of 
Flag Secretary. 

Delivers c*orre8i>ondence signed “By direitlon” to the Outgoing Mail Yeoman, 
attaching pink. 

Places unsigned correspondence in the Chief of SfafTs box in the routing <*ab- 
inet and indicates by notation on pink copy date and time that It has been placed 
in (’hlef of StaflTs hi^x in the routing cabinet for signature or initialing. 

(6) Chief of Staff's Orderly or Yeoman. Reinovc»s corresismdence from Chief 
of StafTs box in the routing cabinet, and delivers to Chief of Staff for Initials or 
signature: 

Removes corresisindence fr(»m outgoing basket of Chief of Staff and delivers to 
Tracer Desk. 

(7) Tracer Yeoman. When correspondence Is initialed by Chief of Staff, 
places it In Comma nder-in-(’'hiers box in the routing cabinet, indicating by no- 
tation on pink copy date and time that it has been place^l In Cominander-in- 
ChieCs box for signature. IVlivers mail signed by the Chief of Staff to the Out- 
going Mail Yeoman, attaching pinks. 

(8) Flag Secretary. Remov^^s ^•orrespondence from the Cominander-lij-Chlers 
box In the routing <iibinet. Set's that all <*orres|Mmdeiu-e is lnitiale<l by Chief of 
Staff and delivers to the Cominander-in-Chief for signature. 

[26*1 Tracer Yeoman. When <*orrespondence Ims Is'en signed by the (>>in- 
mander-in-Chief removes pink c*«)ples from tracer file, and attaches same to the 
letters to which they bcdong: delivers them to Dutgtdng Mail Ytrnmaii. 

Makes daily clMH*k on pink copies where letters are outstanding. 

(10) Outgoing Mail Yeoman. In.snri's that c't>rres|smdence is complete; enclo- 
sures, if any, attached; pro|ierly arranged (Stw Art. THM (hi : initialed by Flag 
Se<*retary ; signe<! ; that there are sufficient copies for all action and Information 
address4'cs: that ea<*h copy of CONFIDENTIAL corrt»spondenc*e is s<» marked; 
that information and pink copies have been prepared where necessary. 
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Returns correspondence which is found to be delinquent in any of the above 
respects to the Chief Yeoman in Charge for corre<*tlve action. 

Stamps serial number (except on |)erHonal letters) and date on original and 
all copies ; stamps date of mailing on hie Information and pink c<»pies, and initials 
^flle copy. 

Provides for the registry of all records of procet^lngs of Naval Courts and 
Boards, all SECRET and C^ONFIDKNTIAL correspondence and other corre- 
spondence as directed. Maintains a record of all registry numbers and records 
the serial file number or other description of the correspondence for which each 
register number Is used. 

Is responsible for the correct addressing of envelopes for all mail passing over 
the Outgoing Mall Desk and for its being placed in the mall properly protected to 
insure its delivery free from damage by normal handling. In connection with 
the former, he shall keep himself Informed of the location and prosi>ectlve move- 
ments of all ships and transfers of all Flags. 

Requests instructions from Flag SeiTetary regarding mailing of multiple ad- 
dress^ letters, operation orders, plans, etc., to Commanders who are absent 
when several of the vessels under their t*ommand are present with the Com- 
mander-in-Chlef. 

Under the direction of Flag Secretary determines the distribution and num- 
ber of copies necessary to be printed or mimeographed using “U. S. Fleet Mall 
Distribution Lists’* or such other distribution as may be assigned. Prepares Dis- 
tribution Memorandum on Printing Orders. 

Prepares Printing Order and forwards with White copy of the letter to be 
print^ to print shop. The print shop shall send the Printing Order with each 
proof to the yeoman designated to pr(M)f-read it. This yeoman shall initial in 
the space provided for each proof and when correct in all respects and con- 
sidered read>' for printing the yeoman shall refer the final proof and the printing 
order to the originating officer, who shall, if he approves for printing. Initial 
on the Printing Order in the space “Read and found correct”. The Flag Secretary 
will release all letters for printing and distribution. The green (file copy) is held 
by the Outgoing Mail Yefunan until the letter is printed and mailed, when it is 
given to the Tracer Yeoman for necessary action. Yellow and pink copies, are 
handled In the same manner as for other outgoing correspondence. The date 
sent to the print shop. Instead of the date of mailing will appear on the file copy. 
When distribution is made and entered In the outgoing mail log, a printed copy 
with original “Printing Order” securely attached thereto, shall be sent to file. 

Note: The Mimeograph Yeoman will mimeograph the required number of copies 
shown on the Distribution Memorandum. 

A copy of each mimeographed letter originating in the oflBce of the Commander- 
in-Chief will be marked “INFORMATION COPY”, and will be handled in the 
same manner as other “Information” copies. 

[fi7] When the Distribution Memorandum is released for mailing by the 
Flag Secretary, the Outgoing Mail Yeoman mails the printed or mimeographed 
letter and furnishes the Tracer Yeoman with the necessary copies for a Staff 
Distribution ; stamps date of mailing and Initials on the Distribution Memoran- 
dum ; sends file copy to the Tracer Yeoman with the Distribution Memorandum 
securely attached thereto. 

Assigns and maintains a record of serial numbers, in their proper numerical 
sequence, of Operation Plans, Operation Orders, U. S. and Pacific Fleet Letters, 
Memoranda, Notices, etc. 

Insures that when required, URGENT tags are securely attached to the corre- 
spondence, and to the outside envelope. (See Article 502). 

Removes any SPECIAL NOTICE tags before mailing. 

Randles all guard mall, incoming and outgoing, and will promptly inform Flag 
Secretary of any variation from the 8che<luled trips called for by Fleet Regula- 
tions. Logs registered number, originator and addressee of all incoming regis- 
tered guard mall. Delivers Incoming mall to Incoming mall Yeoman, and has 
outgoing mall ready for Guard Mail Petty Officers at the designated times. When 
the ship is at the Navy Yard, is responsible that necessary guard mail trips are 
made to the Commandant’s Office. 

At the end of each day, checks numerical sequence and enters in the outgoing 
mail log, loose leaf form, all correspondence mailed that day. This log shall be 
a permanent record of correspondence mailed and will show : 

(1) Serial number of letter. 

(2) Cincpac file number of Jacket in which filed. 
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(8) To whom sent. 

U) Date of letter. 

(5) Subject 

The above date shall also be entered for all mimeographed and printed letters 
dated and serialled that day, even though they are not mailed on that day. A , 

note “Mailed on ” shall be made in “Subject” column of log and the 

date of mailing inserted on the date the mimeographed or printed letter is 
mailed. 

Confidential and Secret correspondence will be so designated in tlie log and, in 
the case of secret correspondence, the subject will not be entered. 

When correspondence has been entered in the log, gives file copies to Tracer 
Yeoman, pink copies to the yeoman of the officer taking action as indicated by 
the officer's number (not the initials of the yeoman). 

Arranges yellow information copies in numerical sequence and prepares routing 
sheets next morning and delivers to Chief Yeoman in Charge. 

(11) Tracer Yeoman, Takes appropriate action being governed by the preced- 
ing provisions of this Article. 

(12) File Yeoman. Handles correspondence as directed in Article 50fi-l. 

505. FILE NUMBERS. The file yeoman will assign file numbers to all corre- 
spondence. If the File Yeoman is not on duty or In the office when URGENT mail 
is received, such mail shall be handled as directed in Article 502. In assigning 
file numbers to correspondence, the File Yeoman shall use the U. S. Navy Filing 
Manual as the basis for filing arrangement. Correct file numbers ure essential 
in order to locate correspondence readily. A new Jacket shall be prepared for 
each new number so assigned. 

506. In addition to the standard file numbers assigned to outgoing correspond- 
ence, the originator's symbol number and a serial number will be us^. The orig- 
inator's symbol number shall he placed after the file number and t^nclo^ed in 
parenthesis. The serial number will appear after the word “Serial" and will 
not be in parenthesis. New serial numbers will be started on each 12S] 
January Ist. and will run throughout the calendar year. The first figure of all 
CONFIDENTIAL serial numbers shall be a “0". 

506.1 The File Yeoman shall: 

Scrutinize correspondence to see tliat none goes to file unless complete action 
has been taken ; that routing sheet has been initialed by all officers and the TVacer 
Yeoman and that original routing sheet is attached to correspondence. 

Prepare correspon<lence for file, retained spare copies in the spare copy file 
when action is so indicated on routing sheet 

File correspondence. CONFIDENTIAL correspondence must actually be placcHl 
in the Jackets by the File Yeoman himself. He may utilize his assistants for filing 
correspondence of a lower classification. 

Check off, in colored pencil, all entries In the incoming and outgoing mail logs to 
see that all mail received and originated has been checked to file. Undue delays 
shall be reported after check has been made with the Tracer Yeoman. 

Keep an up-to-date Index of the files. 

Cooi)erate with the Tracer Yeoman in preparing the We^ly List of Outstanding 
Correspondence. 

507. Where correspondence treats of more than one subject, it shall be filed 
under the principal subject, and cross-index tracers prepared and filed under the 
other subjects treated or referred to. Cross-Index tracers shall be printed on 
white paper. 

508. Yeomen preparing correspondence shall type the file number appearing on 
the routing sheet, the symbol number of the originator in parenthesis and the 
word “Serial" below the file numl>er after which the serial number will be entered 
by the Outgoing Mail Ye<»man. 

500. FILING OF PRINTED MATTER. Fleet Letters, Memoranda, Notices, etc., 
roust be kept in an unbroken serial titled file for ready reference in addition to 
being placed in the subject file jacket. Care must be taken to make cross-index 
files complete apd to make sure that signed copy is filed. 

None of the alKive matter will be removed from the files merely because it has 
been cancel le<l or supersedc*d, but a notation to this effect shall be made on the 
file copy showing reference numbers <if the dispjitch or letter cancelling and super- 
seding it. Extra copies held for issue will, however be destroyed. Whenever the 
number of spare copies of a particular publication is low, or a request for spare 
copies is large, the requests will be referred to the Flag Secretary. Normally re- 
quests from ships should be handled by Type commanders. 
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510. WEEKLY CHECK OF OUTSTANDING CORRESPONDENCE, On Tues- 
days of each week a sight check will be made by the Tracer Yeoman of all out- 
standing correspondence that records indicate has been in the possession of an 
officer since the preceding Tuesday, and a list prepared for each such officer show- 
ing correspondence thus outstanding. The duplicate routing sheet will be used as 
a “tickler’' tracer for checking outstanding letters in the office. A notation will 
be made on the outstanding corresiK>ndence sheet showing the date the check was 
made and the officer who acknowledges having each piece of correspondence In hLs 
possession on that date. 

511. If, after making a thorough canvass of the offices, no trace can be found of 
a letter that has not moved in its routing from one officer to another within the 
past week, the outstanding correspondence sheet will be delivered to the Flag 
Secretary with a report of the search. 

512. Lists of outstanding correspondence checked to the Admiral and ("hief of 
Staff will be delivered to the Flag Secretary. 

[2P] SGCTIDN VI — CO^^FIDENTIAL AND BBCRET CORBfSFONDENCE 

601. Confidential mail shall be handled in accordance with Article 410 and the 
followlnsr : 

(a) All correspondence classified as CONFIDENTIAL will have the word 
“CONFIDENTIAL” stamped and type<l, or printed in the upper left-hand corner, 
under file number, of each sheet. 

(b) All routing sheets for (t)nfidential correspondence shall be printed on blue 
paper and are plainly marke<l “CONFIDENTIAL”. 

(c) All confidential correspcindence will be filed in separate filing cases known 
as “the CONFIDENTIAL files”. 

(d) All confidential correspondence placed in U. S. or Guard Mail will be placed 
In double envelopes with the inner envelope stamped “CONFIDENTIAL”. Con- 
fidential correspondence forwarded by U. S. Mall or Guard Mail must be registered. 

002. SE3CRET correspondence shall be handled in accordance with the following 
instructions : 

(a) Stotcage and Handling, 

U) 8ECRE3T correspondence files shall be kept in a safe under the immediate 
supervision of the Secret Mail Officer: except correspondence regarding War 
Plans which may be retninwl by the War Plans Officer, and that concerning 
Communication Intelligence which may be retaine<l by the Fleet Sec urity Officer. 

(2) The yeomen assigned to the War Plans Officer and the Secret Mail Yeoman 
are authorizetl to handle secret correspondence. Secret correspondeiu'e shall not 
be typed or handled by any enlisted personnel other than the yeoman who have 
been so authorized. Secret correspondence must not be permitted to pass out 
of the personal custody of staff officers at any time. 

(b) Incoming Mail. 

(1) The Secret Mail Officer, or in hia absence, his authorized relief, the duty 
communication officer, will receive all incoming Officer Messenger Mail, and show 
same to the Flag Secretary or in the latter’s absence to the Staff Duty Officer. 

(2) Incoming mail marked SECRET will be handled by the Secret Mail Officer 
subject to instructions by the Flag Secretary. 

(8) The Secret Mail Yeoman, under the supervision of the Secret Mail Officer, 
shall log all Incoming SECRET correspondence, attach secret routing slips, and 
deliver to the Flag Secretary for routing. 

(4) The Secret Mall Officer or the Secret Mail Yeoman shall deliver the SB- 
CBET correspondence to the staff officers concerned. Receipts shall be obtained 
for all SECREfT correspondence left in the custody of officers. Officers not having 
authorized secret stowage shall not retain correspondence overnight. 

(c) Outgoing Mail. 

(1) An officer desiring to originate a SECRET letter shall prepare a rough 
draft In long hand or dictate the letter to a yeoman authorized to handle secret 
correspondence. Tlie letter shall be typed and delivered by personnel authorized 
to handle secret documents to staff officers concerned for Initialling and signature. 

(2) The file copy of outgoing secret correspondence prepared by the War Plans 
Officer may be retaine<l in his files. In such cases a copy of the letter shall be 
delivered to the Secret Mail Officer for filing in the secret correspondence files. 

[86] (8) SECRET correspondence will be forwarded in accordance with 

Article 76 (4), U. 8. Navy Regulations. 
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(4) Outgoing SECRET mail will be marked with an identitication number of 
five figures preceded by CINCPAC or CINCU8 as appropriate. Franked cards 
bearing a return re(*eipt shall be enclosed with each letter and will indicate the 
identity of the letter by both the serial and shipment numbers. 

[ ] BKCTION VII — ^LIBBABIES 

701. Every effort will be made to maintain an office library of official publica- 
tions required for reference by members of the Staff. Officers are requested to 
advise the Flag Secretary of publications they desire to have ordered. 

The office library consists of various books and pamphlets, such as — ^Annual 
Reports, Regulations, Bureau Manuals, Registers, Directories and miscellaneous 
publications. The library will be added to as publications are received from time 
to time. Any publications carried in the library which have become obsolete will 
be submitted to the Flag Secretary, who will issue the necessary instructions as 
to their disposition. 

Each publication is listed and assigned a serial number, and filed according 
to that number. 

The File Yeoman will be responsible for the proper classification and filing of 
the library. 

702. The Commander-in-Chiefs Library is maintained under the supervision 
of the Fleet Public Relations Officer. It consists principally of non-fiction 
although some works of fiction may be included. The books are kept in book- 
cases in the Admiral’s and guest cabins and elsewhere as necessary. The Fleet 
Public Relations Officer will publish to the staff a list of books on hand and lists 
of additions as received. All members of the staff are invited to make use of the 
facilities afforded by this library. It is desired to augment and improve the Com- 
mander-in-Chief’s library. To this end suggestions as to books which should be 
obtained are requested from all members of the Staff. Keys to the bookcase of 
the Commander-in-Chief’s Library will be kept in the key locker in the fiag office. 

[5fl SECTION vm — rapid communications of commandeb-in-chiep, 

UNITED states PACIFIC FLEET 
Part A — General 

801. Draftinff of Despatches, 

(a) In order that the Commander-in-Chlef may set an example of propriety in 
drafting of despatches, all officers of the Staff will familiarize themselves with 
the provisions of Communication Instructions relative to that subject. Commu- 
nication watch and coding board officers should bring to the attention of originat- 
ing officers all violations of these Instructions and recommend necessary 
corrections. In no case will a change in a despatch be made without the consent 
of the originating officer. 

(b) An officer originating a non-classided or restricted despatch will have the 
message typed by his own yeoman, or duty yeoman. After it has been initialed 
by the originating officer it will he delivered to the communication watch officer 
who will obtain the initials of the information and releasing officers and super- 
vise the transmission of the despatch. 

(c) An ofileer originating a classified despatch will write or type the message on 
an outgoing classified despatch blank. After initialing by the originating officer 
it will be delivered to the communication watch officer who will obtain Initials 
of the information and releasing officers, have the despatch encrypted and super- 
vise its transmission. 

(d) All despatches will normally be released only by the Admiral or Chief of 
Staff. In case of emergencies or special circumstances, despatches may be released 
by other members of the Staff. 

(e) An officer desiring to have a message passed to supplementary addresses 
for action or information will inform the communication watch officer who will 
prepare the necessary despatch or procedure signal and obtain initials of originat- 
ing. information and releasing officers. 

802. Security of Communications. 

(a) Visual inethtKls or landline will be used for transmission of despatcbes 
whenever practicable. The use of radio for transmission of administrative des- 
patches shall he kept at a minimum. 

(b) If a delay in the delivery of a despatch Is acceptable, such message should 
be sent by despatch mail (mailgram). Mailgrams should be used particularly 
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for transmission of despatches to information addressees when it is desirable that 
their radio calls do not appear in the heading of the radio despatch. 

803. Distrihution of Dcnpatchea, 

(a) Copies of all outgoing and incoming non>classified and restricted adminis* 
trative despatches are provided for the Admiral, Chief of Staff, Operations Officer, 
Staff Duty Officer, Flag Secretary and Communication Officer. Outgoing des- 
patch books also contain a copy for the originating officer. Incoming despatch 
books also contain an action copy and two Information c<»ples which are available 
to any member of the Staff who may request such copies from the communication 
orderly. The Communication Officer’s copies of despatches will be placed on a 
file in the Staff Office where they will be available for perusal by all members of 
the Staff. 

(b) Only one copy of outgoing and incoming classified administrative des- 
patches (other than restricted despatches) will be made. Paraphrases of secret 
and confidential despatches shall be kept at a minimum and will be furnished only 
at the specific request of officers, and must be returned to the coding room for 
burning when no longer needed. Paraphrases of secret messages will be furnished 
only to the action or originating officer, and shall be receipted for in the same 
manner as registered publications. 

[JJ] (c) Only four copies of the translations of tactical despatches will be 
made for distribution to appropriate boards. 

804. Routing and Dvlimry of Despatches. {Internal) 

(a) Correct and complete routing of despatches is a function of the commu- 
nU*ation watch officer. 

(b) The Staff Duty Officer should see all despatches when the action officer is 
not on board. In such eases fnstructlons will be reques(;pd by the orderly from 
the Staff Duty Officer a.s to whether the latter will accept responsibility for the 
message or whether it should be held for the action officer. 

(c) Whoever initials the message for the action officer and accepts the action 
copy as-siimes full responsibility for taking the required action and for informing 
the designated action officer of the action taken. 

81 :5. Movement Reports, 

(a) The movement report sheets and cards will be corrected and maintained 
by communication i)er8onnel under the supervision of the communication watch 
«)fficer designated as Movement Report Officer. 

\b) Movement report.s of the flag plane will be originated by the pilot making 
the flight and npll be prepared and released by the flagship. 

800. Fleet Coding Board, 

(a) The fleet iHHling board will consist of four officers of the Staff and five 
officers derailed by the Ciunmanding Officer of the Fleet Flagship. 

(b) The fleet coding board will be charged with encrypting and decrypting 
messages sent or received by the Comma nder-in-Chlef or the Fleet flagship, as 
directed by the Fleet Communication Officer. 

(c) The Coininunicatlon Security Officer will be responsible for the organiza- 
rlon and training of the fleet coding board. 

807. Shutting Dfncn Transmitters, 

Except In case of emergency, permission for securing transmitters must be 
obtained from the Fleet Communication Officer. 

(541 Part B — Instructions for Communication Personnel 

808. Administrative Communication Organization, 

(a) The following stations will normally be manned : 

(1) Main radio room; 

(2) Signal bridge: 

(3) Main communication station; 

<4) Flag communication office; 

(5) Coding room. 

(biThe communication watch will normally comsist of: 

(1) rommunication Watch Officer 

(2) Coding Board Officer 

(3) Communication Supervisor 

14) Communication Yeoman 

f5) Communication Orderly 

(«) Radio Supervisor 

(7) Signal Supervisor 

(8) Radio Operators 

(9) Signalmen 
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(c) The communication watch officer will stand a day's duty, relieving the 
watch at 0800. He will infom his relief regarding unfinished business, effective 
organization, frequency plan in effect, circuits up, visual signalling eondltioDS, 
and all pertinent information necessary for the proper conduct of his duties. 

(d) The coding board ollicer will stand a day's duty, relieving the watch at 
0800. He will inform his relief regarding unfinished business and all pertinent 
information necessary for the proper conduct of his duties. 

(e) Relief Communication Watch Officers. Tlie first and second relief com- 
munication watch officers will maintain a continuous watch in the Flag Com- 
munication Office during w^orking hours. The second relief communication watch 
officer will stand watch from 0800 until after lunch. The first relief CH)mmuni- 
cation officer will stand w’atch from after lunch until 1530, at which time he will 
be relieved by the communication watch officer with the day’s duty. Other relief 
communication watch officers are available for duty when the traffic situation 
requires. 

(f ) The first and second relief coding board officers will maintain a continuous 
watch in the Coding Room during working hours. The watches will correspond 
to those stood by relief communication watch officers. Other relief coding bi^rd 
officers ore available for duty when the traffic situation requires. 

(g) Communication Supervisor. The communication supervisor will stand a 
day's duty under the administrative organization in the Main Communication 
Station. He will act as an assistant to the communication watch officer. The 
time of I'elieving and hours on watch will be the same as those prescribed for the 
communication watch officer. The watches for the communication supervisors 
will be arranged by the Senior Chief Radioman and will be approved by the 
Assistant Conimunication Officer. 

(h) The radio and signal supervisors shall maintain continuous watches in 
the Main Radio Room and Signal Bridge respectively. The watches for super- 
visors will be arranged by the leading radio and signal chief petty officers and 
will be approved by the fiagship’s Radio and Signal Officers, respectively. 

(i) Communication Yeoman. Communication yeomen will maintain a con- 
tinuous watch in the Flag Communiratlon Office. The watches will be arranged 
by the Senior Communication Yeoman and approved by the Assistant Commu- 
nication Officer. * 

[So] (J) The flagship will provide sufficient communication orderlies to 
Ijermit a continuous watch in the F'lag Communication Office. When the flagship 
is undeiway a continuous watch will also be maintained on the Flag Bridge. 
Orders for the (*ominunication orderlies will l>e promulgated bj' the Assistant 
Communication Officer. 

(k) Watches prescribed In the preeetling articles will not be exchanged with- 
out permission of the officers concerned. 

809. Tactical Cow muni cat ion Organization. 

(a) The following Stations will normally be manned : 

(1) Main Radio Room ; 

(2) Signal Bridge 

(3) Main Communication Station ; 

(4) Flag Communication Office 

(5) Flag Bridge Radio Station ; 

(6) Flag Bridge Communication Office; 

(7) Coding Room. 

(b) The communication watch normally consists of; 

(1) Communicatum watch officer; 

(2) Coding board officer; 

(3) Two communication yeomen ; 

(4) Tw() communication orderlies ; 

(5) Communication Supervisor; 

(6) Radio Supervisor ; 

(7) Signal Suiicrvisor; 

(8) Radio Oi)erators ; 

(9) Signalmen; 

(10) .\ddltional members of eiKlIng board as necessary. 

(c) Communication watch officers shall maintain a continuous watch in tho 
Flag Bridge Communication Office. Off-watch communication watch officers arc* 
available for handling administrative traffic and coding duties as the situation 
requires. 
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id) Coding Board Officers shall maintain a continuous watch in the Coding 
Room. Off-watch coding board officers are available for coding duties as the 
situation requires. 

(e) The Chief Radioman assigned to the Flag Allowance shall maintain a 
day’s duty watch in the Main Communication Station, an<l a continuous watcli 
as radio supervisor in tin* Flag Bridge Radio Station. This watch list may be 
augmented by qualihed first class radiomen as re<iuired. 

(f) The radio and signal suiMU'visors shall maintain a continuous watch in 
the Main Radio Room and Signal Bridge. 

tg) Communication yeomen shall maintain continuous watches in the Flag 
Bridge Communication Office and the Flag Communication Offlm 

th) The tlagship will provide sufficient ctunmunication onleiiles to inuniit 
continuous watches in the Flag Communh ation Office and on the Flag Bridge. 

810. DutieJi of Communication U’atc/i Officer ^ 

(a> The communication watch ollicer is in dirwt charge of the communica- 
tions of the Commander-in-chief. 

(b) The communication watch officer is respousilde for the efficiency of the 
communication watch and will require an alert and military watch of all com- 
munication personnel. 

[J6] (c) The communication watch officer is responsible for complete and 

rapid internal distribution of despatches and for the expeditious handling of 
outgoing traffic. 

(d) The communication watch offl<*er Is responsible for the handling of 
encrypted desptitches and the efficiency of the eroding watch. 

(e) The communication watch officer must be fully cognizant of the effective 
organization of the Fleet and is responsible for setting up and maintaining the 
communication channels requirwl by the organization. 

811. Duties of Coding Board Office rn, 

(a) The coding board officer is in charge of the operation of the Commander-in- 
Chlefs coding room. 

(b) The coding board officer is responsible for expeditious, accurate and 
efficient encryption and decryption of despatches. 

(c) The coding board officer must be fully cognizant of the rules for crypto- 
graphic security and will ensure strlrt observance of these rules In the handling 
of the encrypte^l traffl<- of the Comma nder-in-Chlef. 

(d) The coding board officer is resixmsible for the custody of tiie cryptographic 
aids, publications and devices in the (‘oding room. 

812. Qualification X}f Comnntnication Watch Officers and Coding Board Officers. 

Upon reporting for duty commiiniration watch officers and <*<Kliiig board officers 

must undergo sufficient Instrncilon to qualify taking over a watch. To be con- 
sidered qualified a commiini(‘ati<m watch officer or (*oding board officer must : 

(a) have a working knowi^nlge of Communication Instructions, Basic Com- 
munication Plan, Frequency Plun.s and Tactical Instructions; 

(b) have a working knowledge of the call systems, the General Signal Book 
and Signal Vocabulary ; 

(c) have a thorough knowledge of the U. S. Fleet Staff Instructions and Staff 
Organization ; 

(d) have a thorough knowledge of the operation of the communication plant 
of the Fleet Flagship; 

(e) be proficient In the use of all cryptographic systems held by the Com- 
mander-in-Chief. 

(f) have a thorough knowledge of the principles and rules of communication 
and cryptographic security and their application. 

813. Routing of Despatches. 

(a ) Full and complete routiiig of despatches Is a function of the communication 
watch officer. A despatch must be seen by every officer having a possible Interest 
in it. Intelligent and complete routing requires a thorough knowledge of the 
Staff organization and a careful application of this knowledge to each despatch. 

(b) Copies of dispatches concerning routine reports ind requests should not 
be delivered to the Admiral. Such despatches will be marked “NN” and the 
Admiral's copy will be delivered to the Assistiiur C‘’mmunication Officer for 
disposition. 

(c) Classifies! despatches, other than restrlcr^nl, shall be routed to the Chief of 
Staff, Operations Officer, Communication Officer and Communication Security 
Officer In addition to action or Information officers. The Chief of Staff shall be 
the first to see classified despatches and shall Approve the routing prior to further 
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deliver*. When the Chief of Staff is not available despatches may be shown to the 
action officer prior to final approval of the routing^. 

(d) The flag is responsible for delivery of messages addressed to the flagship. 
Copies of such messages and copies of messages which are not addressed to, but 
which are of interet to the flagship, shall be delivered to the flagship communlca* 
tion office for internal distribution. 

[57] 814. Delivery of despatches, 

(a) The communication watch (ffiScer will be responsible for requiring orderlies 
to deliver all messages promptly between 0800 and 2230 unless otherwise directed. 
Between 2230 and 0700 messages will be delivered to action and information 
officers when so directed by the communication watch officer, fn case of doubt, 
messages will be delivered regardless of the hour. Priority despatches will 
always be delivered to the action officer immediately. 

(b) Delivery of all traffic accumulated during the night will be completed 
by 0000 daily. 

(c) Speed in delivery of despatches, especially those of priority precedence, 
is essential and the system must not be allowed to delay action. However, it is 
also essential that despatches be accurately written up. It is the responsibility 
of the communication watch officer to insure that a complete and accurate 
copy of all despatches is delivered to the proper officers as soon as possible. 

813. Emergencies, 

(a) The communication watch officer should bear' in mind that speed in the 
delivery of a message indicating an emergency is the primary consideratioD. 

(b) Make use of the telephone as well as messengers. Above all, do not let 
the system delay action. 

(c) Call relief watches as necessary to assist in handling the situation and 
retain them on watch as long as required. 

(d) Be prepared to handle any emergency at night. Before turning in leave 
clear and definite instructions to be notified immediately in the case of any 
unusual occurrence. 

816. Encrypted Deepatches, 

(a) If time permits, the encryption of each outgoing encrypted despatch will 
be checked prior to transmission by an officer other than the one who encrypted 
the despatch. If time does not permit the encryption to be checked prior to 
transmission it will be checked as soon as possible thereafter. 

(b) All intercepted encrypted despatches will be delivered to the coding room 
where they will be decrypted for Information if traffic conditions permit 

817. Intercepted Traffic, 

Intercepted traffic of possible interest to the Commander-in-Chief will be 
written op and distributed for information. Each ct^y will be marked **Written 
up for Cincpac information.” 

818. Jtadio Logs, 

Radio logs shall be kept in accordance with Articles 141S-1417, Communica- 
tion Instructions, 1937. The communication watch officer will examine radio 
logs carefully during his watch for despatches addressed to the Commander-In- 
Chief, for violations of communication instructions, for intercepted despatches 
of possible interest to the Commander-in-Chief, and to ascertain that circuit 
discipline is being maintained. 

819. Transmitting and Receiving Data, 

Transmitting and receiving data will be recorded by the radio operator or 
signalman as indicated below : 

Radio 

(1) Time of Delivery or Receipt 

(2) Frequency 

(3) Operator's sign. 

Visual 

(1) Time pf Delivery or Receipt 

(2) System 

(8) Signalman’s sign. 
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[38] Communication Piles. 

(a) General File. The general file Includes one copy of each message trans- 
mitt^ or received. Service messages (except despatches) shall be stapled to the 
message to which they refer. Procedure signals not classified as service mes- 
sages and messages not bearing time groups shall be filed according to time of 
receipt or delivery. Classified, mailgrams (other than restricted) shail be filed 
in the classified files and a tickler filed in the general file. 

(b) Shore station Schedule Files. A copy of each message received by I or F 
method shall be filed in these files. A separate file shall be maintained for each 
shore station. Messages shall be filed by shore station serial numbers. 

(c) Movement Report File. A copy of each notice or modification to the Ship 
llovement Report Sheets shall be placed in this file. 

(d) Flag Files. The flag file includes one copy of each message originated by 
the Commander-in-Chief, addressed to the Commander-In-Chief, or written up for 
Information of the Commander-in-Chlef. These messages shall be filed in chrono- 
logical order of time groups under the headings Incoming and outgoing. 

(e) Alnav Hie. A copy of each alnav message shall be placed in this file in 
order of alnav number. 

(f ) Fleet File. A copy of each fleet message shall be placed In this flle in order 
of ilMt number. 

. (g) CTassifled Files. Translations of classified de^tches shall be placed In 
thew files in order of coding room serial number. Secret despatches s^U be 
placed In a flle separate from the regular classified flies. 

(h) Tactical Translation Files. The tactical translation files contain one copy 
of the exact translation of each encrypted tactical despatch and one copy of each 
plain language tactical despatch. Messages will be filed In chronological order 
of date time groups. 

821. Composition and Standard Distribution of Message Books: 


(a) Outgoing Circuit 

Front cover General File 

First copy Station File 

Second copy Flag File 

Tblrd copy Originator 

Back copy Ship 

(b) Outgoing Administrative 

Front coiver General File 

First coiv Flag File 

Second copy Orl^nator 

Third copy Admiral 

Fburth copy Chief of Staff 

Fifth copy Operations Officer 

Sixth copy — ' — Flag Secretary 

Seventh copy Staff Duty Officer 

Eighth copy Communication CMIIcer 

Mnth copy Station File 

Back cover Ship 

(e) Oufgoing Tactical 

Front cover Translation File 

First cgpy Flag Plot 

Second copy—. Flag Plot 

Back cover Coding Board 

(d) Outgoing Umpire 

Front cover Translation File 

First coi^ Umpire 

Back cover Coding Board 

[38] (e) Incoming Circuit 

Front cover General File 

First copy Spare copy 

Second copy Advance action 

Badt ctqiy Check copy 
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(f) Incoming Administrative 

Front cover 

First copy 

Second copy 

Third copy 

Fourth copy 

Fifth copy 

Sixth copy 

. Seventh copy 

Eighth copy 

Back cover 

(g) Incoming Tactical 

Front cover 

First copy 

Second copy 

Back copy 

(h) Incoming Contact Report 

Front cover 

First copy 

Second copy 

Back cover 

(i) Incoming Umpire 

Front cover 

First copy 

Back cover-- 


- Flag File 

- Action / 

.. Admiral 

.. Chief of Staff 
.- Operations OfRcer 
-- Flag Secretary 

- Staff Duty Ofticer 
Information 
Information 

- Communication Officer 

- Translation File 
-- Flag Plot 

- Flag Plot 

.. Coding Board 

.. Translation File 

- Flag Plot 
Flag Plot 

. Ship 

.. Translation File 

- Umpire 

- Coding Board 


[J^O] SECTION IX — ^BKGISTERED AND OTHEB 8BCBET AND CONFIDENTIAL PUBUOATIONS 


901. The Communications Security Officer is responsible to the Commander- 
in-Chlef and to the Department for the custody of all registered publications. 

902. A Communication Watch Officer, designated as Registered Publications 
Officer, is the custodian of registered and other secret and confidential publica- 
tons. He shall ret'eiiit to the Fleet Communication Security Officer for all regis- 
tered publications and for other important confidential, secret or restricted 
documents which must be accounted for by the Commander-In-Chief. 

908. All registered and other important publications shall be catalogued to 
show their re^'elpt and the safes in which they are stowed. No registered publi- 
cation shall be issued except on written receipt of an authorized individual, 
which receipt shall be obtained at the time of issue. Other confidential or secret 
publications and important documents shall be handled in a similar manner. 

904. In accounting for registered publications when preparing quarterly re- 
turns, each publication actually must be sighted by the officers taking Uie 
inventory. 

905. Confidential and secret publicatiops shall be kept only in authorised 
stowages. . 

906. The Coding Board Officer on watch shall be responsible for the publica- 
tions in the communication office safes. The Registered Publications Officer 
shall make a weekly Inventory of the contents of the communication office safes. 

907. The Registered Publications Officer shall be the only person regularly In 
possession of the combinations of safes containing un-issued registered publica- 
tions, except for : (a) communication office safes ; (b) War Plans safe; (c) Secur- 
ity Officer's safe. In order that access to any safe may be had in the absence 
of the regular custodian, the Registered Publications Officer shall maintain in 
seale<l envelopes the combinations of all safes assigned to the Staff. These sealed 
envelo{ies shall be kept In the communication office secret safe. Prompt report 
shall be made to the regular custodian of a safe whenever the envelope contain- 
ing the combination thereto is opened for any purpose. 

908. The Registered Publications Officer shall change the combinations of all 
safes when he first receipts for the registered publications, and from time to time 
thereafter; particularly subsequent to the opening of a safe by another officer. 

909. The Registered Publications Officer shall keep a record of all ^'shipment 
memoranda" to insure receipt of all new matter. He is responsible that aU 
publications in ids custody are corrected to date. It is desirable that members 
of the staff correct their own publications; but even though they do so, their 
work shall be checked by the Registered Publications Officer, who is responsible 
for their being corrected. 
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910. When not actually in uae, war plans shall be stowed in the safes especially 
proTided for them. Corrections to the war plans shall be made under the dlrec* 
tion of the War Plans Officer. War plans shall not remain out of the above safes 
overnight. The War Plans Officer shall have eu8t(Kly of all War Plans in use by 
the War Plans Section, receipting for them to the Registered Publication Officer. 

[.|i] SECTION X — XELATIONSHIP BETWEEN FLAG AND SHIP 

A — Station keeping and maneuvering of flagship 

1001. When In formation, the flagship will normally maneuver in obedience to 
signal in the same manner as other vessels of the formation. 

1002. The Commander-in-Chlef will, however, as circumstances warrant, 
verbally direct the flagship to make changes In course, speed, or position. 

lOOS. When, for any reason, the movements of the flagship are no longer to be 
directed by the flag, the Captain of the flagship will be so informed. He will be 
further informed as may be practicable, of the interval during which he is 
expected to act independently. 

1004. When in position, the commanding officer is responsible for the station 
keeping, course, and speed of the flagship as circumstances dictate. 

B — Honors 

1005. Responsibility for rendering proper honors lies with the flagship except 
that DO gun salutes shall be fired without the authority of the Commander-in- 
chief. Advance information as to honors shall be furnished by the Flag Lieu- 
tenant or Staff Duty Officer. 

C — Personnel 

1006. OtIlcers of the Staff shall be careful to preserve the unity of command of 

the flagship. To this end they shall give no orders to the officer-of-the-deck ex- 
cept in an emergency. Personal requests may be made to subordinate officers of 
tl^ flagship but official requests to the ship shall always be made direct to the 
Captain or Executive Officer. Such requests should be headed, “The Admiral 
desires you Etc.” 

1007. The Flag Division Officer and the Junior Division Officers will be the 
Communication Watch Officers or Coding Board Officers so designated. 

1008. Leave and liberty for all men assigned special duty with the flag will 
be regulated by the Flag Secretary who will regulate It to conform as closely 
to that of the flagship, as flag work will permit. (See Article 407 (a)). The 
flagship will regulate, control, and administer the following functions pertaining 
to flag personnel : 

(a) Reports, inspections, records and accounts, and advancements in ratings. 

(b) Personal requests (via Flag Secretary). 

(c) Disciplinary matters. 

(d) The division parade is assigned by the flagship. The Flag Division 
Cflicer is in charge at division parade. He reports to the Executive Officer at 
quarters, the number of unauthorized absentees. 

1000. The following instructions govern the routine muster of flag personnel : 

(a) All flag personnel except the marines will muster at quarters with the 
flagship. 

(b) The marines assigned as flag allowance, will muster with the ship's 
marine detachment. 

1010. Flag Division jiersonnel will be stationed for abandon ship drill and 
will report at quarters for this <lrill unless excused. At fire and collision drills 
and general quarters. Flag division personnel will, when men detailed by the ship 
have failed to do so, secure ports, etc., in offices and other places devote<l strictly 
to Flag activities. The Flag division, will not go to quarters for these drills 
except that radio and visual communications will actually be manned. 

[^21 1011. The Flag division officer and the Junior Flag division officers 

will cimduct bag and bedding in8i)eidions of the Flag Division. The ship will 
provide berthing and messing for all personnel of the Flag Division. Flag 
Division personnel under the direction and supervision of the Flag Division 
Dffieer will clean all compartments dedicated exclusively to Flag use. Boat 
crews, under the direction of the Flag Lieutenant, will clean the barges and staff 
boats ; the signal force, under the direction of the Flag Lieutenant, will clean the 
Flag Bridge and Flag Conning Tower. 


7S716 O — 46 — pt. 17 28 
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1012. All members of the Staff shall be assigned battle stations which will be 
manned when **General Quarters’* is sounded. Enlisted men of the Flag not 
required for Staff Battle Stations will be assigned to ship battle stations. 
Enlisteil men of the Flag will stand Flag condition anti cruising watches, but 
will not stand ship cruising watches. 

1013. The F'iag Lieutenant is in direct charge of the tamt crews, chauffeur, 
signal force, Admiral's ine.ss attendants, boats, and automobiles (Band and 
Orchestra if assigned), and is directly r(*sponsIble to the (’ommander- in -Chief 
for their apptNirance, training and perforinanc4\ The ship is responsible for 
maiiitenatice and upkeep. The Flag Lieutenant, and, in his absence, the Staff 
Duty Officer, regulates the employment of the Staff motor boats and the Chief of 
Sta^s barge when It is used as the Staff duty boat. He will prepare the schetL 
ules for all staff imdor boats, pres<Tiblng the routine hours for securing and the 
places of scHairing away from the ship and will furnish information as to illierty 
of boat crews, after securing, to the Flag Se<Tetary. The Offlt*er-of-the-l>eck will 
keep the Flag Lieutenant, and In his absence, the Staff Duty Offcer, informed of 
the movements of the barges and the staff motor boats. 

1014. The Commanding Officer of the Flagship shall be responsible that all 
safety precautions of the barge and staff gig be made as are required by existing 
regulations and instructions. 


D — Routine Reports 

1015. In order that the routine reports to the Comma mler-in-Chlef may be 
complete and uniform, the Commanding Offic*er of the flagship is requested to 
promulgate the following instructions: 

(a) At Anchor 

(1) The Officer-of-the-Deck shall make reports to <’ommander-in-Chlef as 
follows : 

(a) The hours of 0800, r2(X) and ‘i(Kl0. 

(bi Ship's Movements. 

(c) All marked changes in the weather. 

(d) Display of storm signals. 

(e) All (MK’urrences worthy of notice. 

(2) The Officer-ofdhe-Deck shall report salutes flred, exchanges of official 
calls, shifting of iH^rsonal flags and movements of ships to the Comma nder-iii- 
Chlef, the (’hlef of Staff, and to the F"lag Lieutenant, or In the absence of the 
Flag Lineutenant to the Staff Duty Officer. 

(3) The Offi(*er-of-the-Deck shall announce requirements for Staff attendance 
at the acc‘oninio<lation ladder by loud si>eaker: “Staff tlaiigwa.v”. Hk>at gongs 
shall also be sound^Kl in number e<iual to the number of side Isiys requlre<! in 
attendance; e. g.. for Admiral and Vice Admiral, eight (S) gongs; for Rear 
Admiral, six (6) gongs; and for Captain, four (4) gongs. The above pnaedure 
shall be carried out by the Officer-of-the-Dt'C'k in sufficient time for the Com- 
mander-In-Chief, the Chief of Staff, and the Flag Lieutenant, or, in his absence, 
the Staff Duty Officer, to reach the Quarter IhH*k and pro|H*rly meet visiting offi- 
cers, When the Coniinander-in-Chief is leaving the ship, the Officer-of-the-Deck 
will notify the Flag Lieutenant, or in his ahsenct*. the Staff Duty Officer, and the 
Clilef of Staff, when the barge or automobile is alongside. 

(4) The signal Bridge .sui>ervisor shall reiwrt ail movements of sldiis getting 
underway, or coining to anchor, shifting of pers<»nal flags, exchange of salutes, 
and any occurrences worthy of notice to the Offleer-of the-lHvk. 

[43] (5) When the Admiral has retired, the Olti<*f*r-of-the-l)e<*k shall make 

necessary reports to the Staff Duty Officer who will iit<licate what action is to 
be taken. . 

(0) During the night the Offic^'r-of-the-Deck shall reiK)rt to the Staff Duty 
Offic^er only such movements of .ships as he deems necessary. The Signal Bridge 
supervisor will reisu’t to the Flag Lieutenant or to the Staff Duty Officer, prior 
to 081)0, any movements of .shit>a o<*cuiTing during the pree€*dlng night. 

(b) ( nderiratf (1) The Officer-<»f- the- Deck shall reisirt to the Coiiimander-ln- 
Chi«*f via the Staff Duty Offl(‘er on watch on the Flag Bridge: 

(a) The sighting of land, rocks, shoals, llghthou.ses, beacons, buoys, and 
discolored water. 

(b) All ves.sels or wrecks disc<n'ered. 

(c) All marked changes in the weather. 

(d) All occurrences worthy of notice. 
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If the ship is operatini? independently, the Offic^er-nf-the-Deck shall make 
the above listed reports direct to the Chief of Staff and «)flieer with the day’s 
Staff Duty. 

(2) If the Commander-in-Chief should be on the Navigating Bridge, the Offlcer- 
of-the-Deck will make reports direct to him. reporting thereafter to the Staff 
Duty Officer on watch. 

(3) When unden^ay making passage or outside the usual operating areas the 
Navigator shall report the ship’s position at 0800, 1200 and 2000. 


EXHIBIT NO. 127 

Confidential. 

United States Pacific Fijkt 

AIRCSAFT SCOUTINO FORCE 

Fleet Air Detachment, 

Naval Air Station, San Dieoo, Caijfornia, 

Dec. / 8 , mt. 

From: Commander Aircraft, Scouting Force, Pacific Fleet. 

To: The Chief of Naval Operations. 

Via : The Chief of the Bureau of Aeronautics. 

Subject : Procurement of Long Range Bombing Landplanes for Patrol Wing Two. 

1. Commander Patrol Wing Two has expressed an urgent need for long range 
landplane boml>ers, for use initially as patndling aircraft covering the approaches 
to Oahu. Further uses of these planes in long range photographic reconnaissance 
and in offense are many. He has stated further that he has temi)orarily under 
his command from the Army a squadron of B-17 airplanes for such operations 
in conjunction with his VPB's and that for purposes of liaiscm, indoctrination 
and familiarization, he Is assigning Naval Aviators to those aircraft as second 
pilots on their Joint patrol missions. 

% Commander Aircraft, Scouting Force concurs in the request of Commander 
Patrol Wing Two and strongly recommends the imme<liate transfer from Lend 
Lease or other source of 15 B-17 (Boeing) or B-24 (Consolidated) bombers for 
this purpose and that an Increase in that number in the future,, as circumstances 
and experience may dictate, be considered. With the high speed of these air- 
craft, the additional area covered during daylight hours on a search adds im- 
measurably to security. Particularly is this true during the shorter days in 
winter. 

3. Germane to this recommendation is the highly desirable possibility of the 
early establishment of patrol plane operating facilities at Magdalena Bay. Baja 
California, from which could he covered effei»tively the southwest approaches to 
the United States in conjunction with the patrol being conducted from Sun Diego. 
Provision of a squadron of subject landplane bombers in the Hawaiian area 
might serve to release for operation at Magdalena Bay, one of the three Patrol 
Squadrons to be equipped presently at Alameda. 

4. tn view of the current situation, this is being forwarded direct The ap- 
proval or comment of the Commander-in-Chief, U, S. Pacific Fleet is requested. 

J. S. McCain. 

Copy to : CinCpac, Comscofor. Compatwing 2. 


Secret — No. 18 

Headquarters Hawahan Air Force, 

Office of the Air Fori'e Commander, 
Jfickam Field, T. H., 22 December, 194t. 

In reply refer to ; 

Memorandum to Roberts Commission : 

1. Since my arrival I have issued orders or instructions for security and employ- 
ment of the Hawaiian Air Force as foUows : 
a. Ordered immediate wider dispersal of airplanes, supplies and personnel. 
h. Directed surveys to be made of Additional fields for Deration of aircraft on 
the Island of Oahu. 

c. Required the movement of pursuit into Hickaro Field area for more positive 
protection in the event of adverse weather at the former base at Wheeler Field. 

79716 O — 46 — pt. 17 29 
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d. Mover obsolescent B--18 and A-208 to Bellows Field to eliminate the air- 
plane conjestlon at Hickam Field. A-20s were later moved to Wheeler Field. 

€, Moved one squadron B-17s to Wheeler Field to further relieve conjection at 
Hickam Field. 

f. Directed that all planes be camouflaged. Those arriving from the mainland 
to be painted immediately upon arrival. 

g. Directed plans be completed for air transport of aircraft ammunition to Maui 
and Molokai, capable of dispatch on two hours notice. 

h. Have issued orders on alerts as follows : 

*‘l. 30 before sunrise to 0800, and one (1) hour before sunset to 30 after sunset 
1/8 Army Pursuit and Navy fighters in air. 

**A11 other Army and Navy planes including pursuit excepting searching jdanes 
warmed up, manned and ready to take off. 

“2. Betw'een 0800 and one (L) hour before sunset: 

1/6 Army and Navy Pursuit in air. 

1/6 Army and Navy Pursuit warmed up, manned and ready to take off. 

“All other Army and Navy planes including fighters excepting searching planes 
on one hours notice. 

“3. One (1) hour after sunset, 30 minutes before sunrise ^4 planes on one (1) 
hours notice, % on four (4) hours potice.” 

e. I have visited all operating airdromes, made ground reconnaissance of 
areas where additional airdromes are to be located, have discussed tactical 
operations, administrative problems, morale and rewards with all major com- 
manders. 

;. I have conferred with Com. Pat. Wing Two and expect to submit to the 
Department Commander within tw’enty four hours revised plans for the employ- 
ment of the Air Force in the Hawaiian area. 

k. I have directed that plans l)e ma<le and they are w’ell underway for the 
use of certain elements of the Air Force In offensive operations. 

/. Commanding General, 18th Bombardment Wing, directed to have striking 
force of minimum of 18 b-lT’s available at all times. 

m. Directed that a positive system of aircraft and surface ship identification 
be arranged. 

(S) C. L. Tinker 
C. L. Tinker, 

Brigcpdier OcneraK U, S, Army, Commanding. 


[i] FI 
Confidential 

United States Pacific Fleet 

AIRCRAFT SCOUTING FORCE 

Fleet Air Detachment, 

Naval Am Station, 

Ban Diego, California^ Dec. 24, 1941. 
From : Commander Aircraft, Scouting Force, Pacific Fleet. 

To : The Chief of the Bureau of Aeronautics. 

Subject: Pnxmrement of Four-Engine Land Planes — ^Request for. 

1. Contract 78903 <lated 19 November 1940, is for the delivery of 200 PB2T-3 
airplanes. A supplementary contract 78903 dated 30 June 1941, is for the de- 
livery of 54 airplan^^s, presumably PR2Y-4\s. The progress report on this con- 
tract submitted by the Insp^M-tor of Naval Aircraft, San Diego, for the period 
ending 30 Noveiiil>er 1941. estimates the delivery of the aiipianes in quantity 
In October 1942. These estimated deiivery dates are extremely di.sappointiiig 
as four-engine airplanes are urgently required. Experiences with Consolidated 
Aircraft, would indicate that this October 1942 delivery date will not be antici- 
pated. 

2. Commander Aircraft, S<*outlng Force believes that a part of our patrol air- 
craft should be long range land plane types. So long as there are prepared 
fields from which these planes may operate, the advantages to be derived from 
their operation are numerous. Among them are; 

(a) Greater ease and celerity in handling and servicing after flight (a 
big item w hen numl>er and fatigue of beach crews is considered). 

(b) Quicker to get off on a mission. 
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(c) Cover larger area In daylight search. 

(d) Higher speed and celling permits of long range photographic recon- 
naissance of enemy defended positions with Infinitely less hazard. 

(e) Greater striking power, particularly in a torp^o attack. 

[i?l Need for this type has been keenly felt In the last two weeks. The sea- 
plane, however, still must be used from advanced bases in ureas where no landing 
field exists. 

3w A comparison of the performance of the B-24-D, and the PB2Y-3 airplane, 
which information has been obtained from the specifications, Is tabuluteil below 
as a matter of interest : 


B- 24 -D 

Performance @ 41,000# V max @ 

25,000 ft. with military power — 310 
MPH. 

Operating speed @ 25,000 ft. — 220 
MPH. 

Service celling— 34.000 ft. 

Service ceiling any two engines — 19.000 
feet. 

Range at operational speed carrying 8 
1,000# bombs— 2,000 miles. 

Bomb Load : 

4—2,000 lb. or 
8—1,000 lb, or 
8—500 lb. or 
12—300 lb. or 
20-100 lb. 

Armament ; 

1 .50 cal. Nose gun and 500 rounds 
.2 .50 cal. top guns (twin mount) and 

800 rounds. 

2 .50 cal. bottom guns (twin mount) 
and 000 rounds. 

2.50 cal. tail guns (twin mount) and 

1,000 rounds. 

Total — 7 .50 caliber — 2,900 rounds 
ammuntion. 


PB2Y-S 

Performance @ OO.iKK)# V max (S 

20,000 ft..— 230 MPH. 


Service celling— 22,300 ft. 


Range at combat load carrying 4 1.000# 
bombs — 2,370 miles. 

Bomb lA>ad : 

8—1.000 lb. or 
8—500 lb. 

In addition 4 1,000 lb. bombs con be 
carried on external tanks. 

Armament ; 

1 .50 cal. bow gun and 400 rounds. 

2 .50 cal. side waist and 800 rounds. 

1 .50 cal. tunnel and 400 nmnds. 

1 .50 cal. upper waist and 400 rounds. 

2 .50 cal. tail (twin mount) and 800 
rounds. 

Total — 7 .50 caliber — 2,800 rounds 
ammunition. 


[3] 4. This command has been informed by (Consolidated Aircraft officials 

that the B-24-D is now In production, and will be produced In Increasing number. 
Further the B-24-D is a less exiiensive plane and lends itself to production 
better than the PB2Y type. 

5. Accordingly, Commander Aircraft. Scouting Force recommends that negotia- 
tions be undertaken with the Army Air Corps to obtain a total of sixty B-24-D 
airplanes at the earliest opportunity. Whether or not the PB2Y-3 contract could 
he reduced by that number would depend on the course of events. 

/s/ J. S. McCain 

CJopyto: • 

^Cus 

Comscofor 


From: CINCTAC 
Date : 4 January 1942. 

For : Coderoom l2lfil 
Decoded by : Graydon 
Paraphrased by : Graydon 


5385 K/C 
COM INCH 
PPPPP 

OPNAV 

COMAIRSCOFOR 
COMPATWINO 13 


mm CR0442 

Tour 911145. Comairscofor 312913. Fully agree. However the necessary 
detachment patron 22 and nonavailability additional patrol planes from mainland 
for at least several months makes situation here very critical. Total patrol 
planes 68, Army heavy bombers 44. ImiMissible satisfactorily meet simultaneous 
requirements for effective dally research reasonable air striking force material 
maintenance and personnel fitness. Best possible results being obtained but 
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searches far from positive and air striking force too small. Replacement 17 
PBY-3 planes here by Army B-24 planes would make vital improvement in sitn- 
ation for both search and striking. Attention this connection invited comairsco- 
for serial U755 of December 18 with which (UNCPAC heartily concurs. Subject 
fully covered in separate corresriondence being forwarded aiimail. Crews can 
be spareil from here for taking over and ferrying H-24‘8. With background patrol 
plane qualitication this can be ijuickly accomplished. Urgently recommend fav* 
orable consideration and immediate initiation action. 

Distribution Action COMINCH WAROP 2(JCP 
Record 11 OPD 12 38 NAVAIDE 16 Personal 
Top Secret 


From: CINCPAC 
Date ; 5 January 1942. 

Decoded by: Canning 
Paraphrased by: Reiss 

959547 CR9894 

Withdrawals of Army bombers and Navy patrol planes from this theatre even 
though temporary for other projects leave us dangerously weak against aircraft 
carrier and other forms of attack. Retention of Oahu is by no means assured 
with present available for<‘es. Navy patrol wlng.s should be Increased to 144 
planes composed of both seaplane and landplane types for' maintenance effective 
search. Carrier squadrons should be filled and kept fill^ to full allowance of 
spares to insure maximum effective seaborne striking force. To maintain even 
present daily search imposes greater load on material and personnel than can be 
much longer continued. See my 941991. See Commanding General Hawaiian 
Department despatch of even date to War Department with which CINCPAC 
strongly concurs. ComdGeiiHaw Detp informed by mail. 

Distribution 

COMINCH. Action 

Record Copy— 11 12 88 OPDO NAVAIDE 16 Personal 

CINCPAC WAROP File 290F File 
WAROPS Secret 
Top Secret 


COMINCH 

PPPPPPPP 

OPNAV 


EXHIBIT NO. 128 


June 4th, 1941. 

.4fr Mail 

The Honorable The Attorney Genebai., 

Washington, D. C. 

(Attention: Wendell Berge. Assistant Attorney General.) 

Sir: Reference i& made to your letter dated May 22. 1941 in which you asked 
my opinion concerning the prosecution of the several Japanese Sub-Consular 
Agents in Hawaii and also my radiogram of May 31, 1941 relative to the same 
matter. 

Immediately after receiving your letter, I contacted Mr. R. L. Shivers, Special 
Agent In charge of the Federal Bureau of Investigation and Agent F. G. Tillman, 
who has been asslgne<1 to Japanese matters exclusi^’ely. Although I have been 
aware of this general situation for some time, no reports (*oncernlng these mat- 
ters have been submitted to this office. Mr. Shivers brought with him, at my 
request, a copy of the investigative report of Spe<'inl Agent F. G. Tillman, dated 
at Honolulu, March 10, 1041, in reference to ITSUO HAMADA. concerning a 
violation of the Registration Act. From my conversation with Mr. Shivers and 
Mr. Tillman and from the Information set out in the report. I think that a suc- 
cessful prosecution could be had against this individual and other Japanese 
Sub-Consular Agents in the Territory if the facts are substantially the same in 
all of these cases. Mr. Shivers advises me that about forty of these cases have 
been investigated completely and would be ready for immediate prosecution, 
and that the facts in the remaining two hundred or so are approximately the 
same and they could be brought up to date with very little notice. 
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In a conference with representatives of the Army and Navy In which Captain 
I, M. Mayfield represented the Adinii’al of the 14th Naval District and Colonel 
M. W. Marsden represented the Coniinandlng General of the Hawaiian Depart- 
ment, Captain Mayfield stateil that It was the (»pinion of the Admiral that prose- 
cution should be Instituted liiim^Mliately aftainst these Japanese Suh-Consular 
Agents and that It should he handled in a routine manner S4» as to cause as little 
disturbam'e as [losslhle. Colonel Marsden stated that it was the opinion of 
the t 'oinmamllng General of the Hawaiian Department who is charged with the 
internal setuirity of the Islands, that pros«^‘utiofi at this time would l»e detri- 
mental to the general plans of the Army and would probably have a ba<l effect 
on work nlrea<iy done. It Is also the Commanding Gcuieral's opinion that the 
majority of the Ameri<'aii citizens of Japanese ancestry will be loyal to the 
Unltefl States and that prosecution at this time of the Sub-Consular Agents 
would only tend to aggravate the situation and probably materially efTe<t the 
loyalty of these individuals. The Army has coiiveyetl the opinion to the Japanese 
pupulatitm as a whole that they will be taken care of and given full protection of 
the law if they are loyal to the Unite<l States. 

It Is my opiidon that these ]u*osecutions should be Instituted at the earliest 
possible time if they do not cimfiict with any policy of the State Department or 
other Departments <»f the Government. I think It has l>een clearly <leveh>i»e<l 
from investigation that these Sub-<*ofisular Agents exendse an enorm«ms intlu- 
ence on the Japanese population In the Terrritpry and all eviilen<*e indi<‘ates tiie 
fact that they are the sour<*es 4»f information for the (%»nsid and the Agents 
through whom he delivers his instructions to the Japane.so in the Terrlt«»ry. 

I think that If we ever hope to divorce the influence of the (^onsul and Tokyo 
from the Japanese people in the Territory of Hawaii, it slmuld l>e begun imme- 
diately and that this would be one of the best steps in that dlre< tion. v 

During the conference with the Army and Navy and other conferences that 
I have had with individuals in Honolulu In reference to this situation, it is im- 
IXMsible to predict Just what reaction the Japanese i)opulallon as a w^hole in 
the Territory would have to such a step, but it is my 4»pinloii that the good that 
would be done would far outweigh any evil that might result. 

No further action will be taken on this matter until advice Is rectdved from 


you. 

Respectfully, 
AMT: JB 


A true copy. Attest : 

/S/ Thomas C. Hart, 

Admiral, U, 8. \nvff. Retired, 
Examining Offiver. 


Anots M. TAYI.OR. Jr., 

United Staten Attorney, 

District of Jlnivaii, 


Exhibit 32 (2). 


WENDfXT. BkRGR 
Assistant Attorney General 

Department of .Justice, 
Washinf/ton, June IS, 19)1. 

Re: Co 800.01 Bll Registration — Koike, Yoshio 
The Honorable The Secretary of State. 

Sir: This will acknowledge the i-ecelpt of your letter datetl June 11. 1941, in 
the ahove-entltleti matter, in reply to our letter of April 10, 1941. It is under- 
stood that you have also receiveil a niiiiiber of investigative reports from the 
Fefleral Hureuu of Investigation concemiiig Japanese consular officers in Haw*aii. 

The Criminal Division has conclmh*<l from the investigative rei>orts that these 
individuals have actwl as agents of the Japanese Government. It appears that 
the Japanese Gt»verninent retpiires detailed reports concerning the lives and 
activities of all persons in Hawaii whom it t^onsiders as Japanese citizens. How- 
ever, the JafMinese Government stH»ms unwilling to employ the necessary con- 
sular staff to carry out this program. T») acH^omplish its pur[H>se, It appoints 
numerous Jaimnese citizens in Hawaii as agents to aid in this w'ork. While these 
agents receive no eomitensation from the Japanese Government, they are com- 
missioned to act, ami apparently can only act, with the consent of the Japanese 
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Oovernment; their activities are for the benefit of the Japanese Government; 
and their work Is in fartherance of matters required by the Japanese Government, 

Apparently none of these agents have been notified to the Secretary of State, 
but there remains the question of whether or not they are ^'diplomatic or consular 
officers or attaches”. It is the view of the Criminal Division that they cannot 
be so considered and that they have, therefore, violated Section 233 of Title 22 
of the United States Code. 

It is noted that you have inquired of the Japanese Embassy to ascertain 
whether forms have been forwarded by the Embassy to the Department of State 
with regard to all Japanese Government officials on whose behalf exemption 
is claimed from the provisions of the Act approved June 15, 1917, and c?ertain 
other acts, and that you wili advise us further in this matter when an answer 
is receive<l from the Jai>anese Embassy. 

The United States Attorney for the District of Hawaii has recommended that 
prosei*utions should l)e instituted at the earliest possible date against these agents 
for violation of said Se<‘tinn 233, if said prosec'utions do not conflict with any 
policy of the Department of State or other Department. He states that the good 
that would l>e done in restricting the enormous Japam^ie influence in Hawaii 
would far outweigh any evil that might result. 

It will be greatly appre<date<l if you will advise us as soon as possible whether 
or not the Department of State considers these agents as "diplomatic or consular 
officers or attaches” and of any statement the Department of State may be pleased 
to make with reference to the contemplated prosecutions. 

Respectfully, 

For the Attorney General, 


Wendell Bessb, 
As8i$taf9t Attorney OeneraL 


June 2d, 194L 

In reply refer to 

Co 800.01B11 Registration — Koike, Yoshio 


The Honorable Robbbt H. Jackson, 

Attorney Oeneral, 

Mt Dear Mk. Attobnet General : I acknowledge the receipt of Mr. Berge's let- 
ter of June 13, 1941 in regard to the matter entitled "Yoshio Koike — Registration 
Act”. 

With reference to the Inquiry concerning the status of Koike and other indi- 
viduals whose names have been set forth in reports received from the Federal 
Bureau of Investigation who are said to be performing certain services on 
behalf of the Japanese Government in Hawaii, 1 may say that while this De- 
partment has no information concerning the personal status of these individuals 
with reference to the Japanese Government, they are not considered to have the 
status of diplomatic or consular offit'ers or attach^ who are accredited to this 
Government and, accordingly, the Department perceives no objection to the con- 
templated prosecution of these individuals for violation of the provisions of 
Title VIII of the Act of June 15, 1917 (Title 22, United States Code, section 28S). 


Sincerely yours, 


CR Co:EDK:MJY PR LE FE PA/H A-B 


Dean Achesok, 
Asmetant Secretary. 


DCPABTlfENT of STATB, 

Division of Far Eastern Affairs, 

AuyuMt IS, 19 \t. 

JWB 

PA/H 

MMH 

In reference to the attaehe<l file, SOO.OlBll Registration Koike, Yoshio/8, you 
may note that : 

Under date June 26, 1941, the Department wrote to the Attorney General, in 
reference to reports received from the Federal Bureau of Investigation concern- 
ing the performing of certain services in Hawaii on behalf of the Japanese 
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Government, stated that the Department perceives no objection to prosecution of 
the persons concerned for vUdation of the provisions the Act of 1917 requiring 
the notlflcatlon to the Depiirtinent of agents of foreign governineiits. 

The Secretary of War, in a letter of July 25, 1941, to the Attorney General 
on the same subject, expressed opposition to the proposed prosecutions and 
strongly recommended that a warning be Issued to any unregistere<i Japanese 
Consular agents. / 

A copy of the July 2,5 letter of the Sec*retary of War was supplied to this De- 
partment by the Department of Justice under cover of a letter of August 4, 1941, 
which states that the enclosure is bcdng transmitted to this Department for its 
‘information”. The Department of Ju.^tice does not indicate what is to be its 
decision in the matter of the proposed prosecutions: but the fact that the objec- 
tions of the Secretary of War are communicated to the Department gives rise to 
the inference that the Department of Justice is not at i>resent conteinplating 
proceeding with the prosecutions. 

800.01Z11 Registration Koike, Yoshio/8 
FE:Coville:MBW 


BkBOE 

Assistant Attorney General 

DKPARTMKNT of Jl’STfCE, 
Washington, August 4, 194 1- 

Re: Japanese Consular Agents in Hawaii, Your File Co. 800.01 Bll — liegistra- 
tlon, Koike, Yoshio 

The Honorable, the Sbcretakt of State : 

Sib: Reference is made to your letter dated June 20, 1941, concerning the 
prosecution of Japanese consular agents in Hawaii under Seidion ‘233 of Title 
22, United States Code. 

There is Inclosed herewith for jmur information a photostatic copy of a letter 
dated July 25, 1941, from the Secretary of War, concerning this matter. 
Respectfully, 

/s/ Wendetx Bqioe. 
Assistant Attorney (JeneraL 


The Honorable The Attobnet General. 


War Department, 
Washington, July 25, 1941- 


Dear Mb. Attorney General: Upon rec^eipt of your letter of July 14, 1941 on 
the subject of the pnisecution of certain unregistered Japanese consular agents 
In the Territory of Hawaii I dispatched a secTet radiogram to the (Commanding 
General, Hawaiian Departinent, directing him to radio his i*ecommendations 
stating clearly his reasons and objections If any to the proposed prosecutions. 

A paraphrased copy of his reply is attached hereto. 

I concur in the statements and objections set forth by the Commanding 
General, Haw-aiian Department, and strongly recommend that a warning be 
issued to these unregistered Japanese consular agents, through their accredited 
Consul General in Honolulu, to registel* by a certain date, say within a period 
of thirty days after promulgation of the warning, under penalty of prosecution 
for violation of our law's. 

I believe that such a warning will effect the desiretl registration and con- 
tribute materially toward the Commanding General’s campaign to secure the 
loyalty of the Japanese population of the Territory. 

Sincerely yours. 


/s/ Henry L. Stimson, 

Secretary of War. 


1 Inclosure: Paraphrase of Radiogram. 
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Paraphrase of Code Radiogram Received at the War Department at 9 : 58, 

July 22, 1941 


Hawaii, filed July 21, 1941. 

We are at present engaged In a counter propaganda campaign whose object 
is to encourage loyalty of the Japanese population of Hawaii on promise of fair 
treatment. The present outlook of results of this campaign on entire popula- 
tion is very favorable. Success of the campaign would promote unity and 
greatly re<luce proiK>rtions of our defense prohlem. Espionage Act of June 15, 
1917 referred to in your radio of July 19, 1941 has been in effei’t here since 
August 1939 with no attempt at local enforcement. As result of careful survey 
of situation, considering available facts and opinions FBI and other Federal 
agencies I believe not over ten per cent of the unregistered consular agents 
In Hawaii are aware they have violated our laws. I believe further that 
prose<‘ution at this time would unduly alarm entire population and Jeopardize 
success our current campaign to secure loyalty Ja]mnese population. 

In my opinion fair play demands that waniings be given to consular agents 
to register by a certain date on penalty of prosecution. I believe development 
of loyalty among Japanese population more important than punishment of a few 
Individuals. It is impracticable to place total Japanese population of one 
hundred sixty thousand In concentration camps. 


Short. 
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SECRET 


Navy Department, 

Office of the Chief of Naval Operations, 

Washington ^ May 26, 1941- 

Op-12B-5-McC 

(SC)A16(R-5) 

Serial 060512 

From: The Chief of Naval Operations. 

To: Distribution List for VVP 1^-46. 

Subject: Promulgation of Navy Basic War Plan — Rainbow No. 5 (WPIy-46). 
Enclosures: 

(A) Pages for WPI^46, Registered No. 92, including List of F]flfective Pages. 

(B) Receipt form in duplicate. 

1. Navy Basic War Plan — Rainbow No. 5 (VVTM>-46) Is promulgated herewith. 

2. Report receipt, and check of contents, on the form provided as enclosure (B). 

3. The highest priority in the preparation of war plans is assigned to plans 
required by W PL-46. 

4. It is desired that the preparation and distribution of the.se plans be accom- 
plished with the least possible delay. To this end. all planning based upon the 
directives of WPI/-13, WPL-14, VV" PL-42, and W PL-44 will be discontinued 
until plans based upon W PL-46 are completed. 

5. Api^endix II, Chapter IX, pre.scribing the composition of the Naval Trans- 
portation Service will be i.ssued as a change to this plan. If this plan is e.xecuted 
prior to the issue of Chapter IX, sjiecific directives will be issued to provide for 
the initial .sea trans|)ortation requirements of the plan. 

6. The extreme importance of the security of this Navy Basic War Plan — 
Rainbow No. 5, cannot be over-emphasized. In this res|K?ct, attention is invited 
to the instructions contained in “The System of War Planning”, and in the 
“Registered Publication .Manua^^ 

7. Plans and estimates of requirements for the preparation for war service of 
vessels to be taken over from private sources, as indicated in the tables of Appendix 
II. w’ill be classified as confidential. Attention is invited to paragraph 1105 of 
WPL-8. 

ft/] 8. This plan shall not be carried in aircraft except by authority of the 
Chief of Naval Ojicrations, and when not in use shall be kept in Class “.A” 
stowage as prescribed in the “Registered Publication .Manual”. 

9. IT IS FORBIDDEN TO MAKE EXTRACTS FROM OR COPY POR- 
TIONS OF THIS PUHLK^VTION WITHOUT SPECIFIC AUTHORITY 
FROM THE CHIEF OF NAVAL OPERATIONS. EXCEPT IN SUBORDI- 
NATE PLANS BASED UPON THIS PUBLICATION. 

H. R. Stark. 

[tti] Navy Basic War Plan — Rainbow No. 5 
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Navy Departitent, 

Office of the Chief of Naval Operations, 

Washington, June S, 1941 • 

Op-12B-5-McC 

(SC)A16(R-5) 

Serial 064112 
Secret 

From: The Chief of Naval Operations. 

To; The Distribution List for WPL-46. 

Subject: Change No. 1, WPI.r-46. 

1. Make the following pen and ink corrections to WPL-46; 

(a) On Page 4^ 

Paragraph 3511.k.2.(0> first line — Change 13,400 to 6,400. 

Paragraph 3511.a.2(g), first line — Change 23,600 to 12,600. 

Paragraph 351 l.a.2.(i), first line — Change 44,000 to 23,000. 

(b) On Page 80 

Paragraph 4601, first line, — after ‘Vill be'* insert ‘^prepared as". 

(c) On Page SO of Appendix / 

Paragraph 51. a. (13), first line — Change 13,400 to 6,400. 

Paragraph 51. a. (14), first line — Change 23,600 to 12,600. 

(d) On Page SI of Appendix I 

Paragraph 51.0.(16), first line — Change 44,000 to 23,(X)0. 

2. Insert this letter in the front of WPL-46. 

3. The urgency of delivery of this document is such that it will not reach the 
addressees in time by the next available officer courier. The originator therefore 
authorizes the transmission of this document by registered mail within the 
continental limits of the United States. 

R. £. Ingersoll, Acting. 
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0|>-12B-McC Navy Department, 

(SC)A16(R-5) Officer of the Chief of Naval Operationh, 

^rial 071912 Washington^ July /, 194t- 

Secret 

From: The Chief of Naval Operations. 

To: The Distribution List for WPLr-46. 

Subject: The establishment of Naval Coastal Frontiers. 

Reference: 

(a) GO No. 142. 

(b) GO No. 143. 

(c) WPL-46. 

1. The Naval Coastal Frontiers prescribed in paragraphs 3122, 3232 and 3312 
of WPI/-46 are hereby established. 

2. The boundaries of the Naval Coastal Frontiers are as prescribed in Annex I, 
Appendix I, WPI^46. 

3. The command relations prescribed in Part III, Chapter I, Section 3, and 
Part III, Chapter II, Section 4, of WPL-46, are hereby made effective and, in 
accordance with the provisions of these sections, the conflicting provisions of 
General Order No. 142 are sus|)ended. 

4. For the prei?ent, Naval Coastal Frontier Forces as prescribed in General 
Order No. 143 will not be formed. Vessels assigned to Naval Districts and Naval 
Stations will continue in th^^ assignments, and, until further orders, new assign- 
ments of vessels will be made to Naval Districts or Naval Stations, rather than to 
Naval Coastal Frontier Forces, Naval Coastal Forces, or Naval Local £>efense 
Forces. 

5. The Bureau of Navigation will issue orders assigping officers to additional 
duties as Commanders, Naval Coastal Frontiers as indicated: 

Commandant, 3rd Naval District — Commander, North Atlantic Naval Coastal 
Frontier; 

Commandant, 6th Naval District — Commander, Southern Naval Coastal 

Fixmtier; 

Commandant, 10th Naval District — Commander, Caribbean Naval Coastal 

Frontier; 

Commandant, 15th Naval District — Commander, Panama Naval Coastal Fron- 
tier; 

Commandant, 12th Naval District — Commander, Pacific Southern Naval 

Frontier; 

Commandant, 13th Naval District — Commander, Pacific Northern Naval 

Frontier; 

Commandant, 14th Naval District — Commander, Hawaiian Naval Coastal 

Frontier; 

Commandant, 16th Naval District — Commander, Philippine Naval Coastal 

Frontier. 

6. The establishment of the Naval Coastal Frontiers, and the orders to the 
commanders thereof, is assigned a RESTRICTED classification. The limits of 
the Naval Coastal Frontiers remains in a SECRET classification. Correspond- 
ence relating to Naval Coastal Frontiers will be classified according to its nature. 

7. Transmission of this document bv registered mail within the continental 
limits of the United States is authorized. 

/s/ H. R. Stark. 

m W. P. L.— 46 

NAVY BASIC WAR PLAN— RAINBOW NO. 5, UNITED STATES 

NAVY 
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iMTBODUCnOW 


CHATna 1. OBIOm, basis, and SOOPB O* this Pt>AN 

0101. This Nsvy Bssie War Plan — Rainbow No. 6 was pr^iand under the 
direetion of the Chief of Naval Operations. 

0102. It is bas e d upon the Report of the United 8tates>British Staff Conver* 
sa^ns (Short Title ABC7-1), the Joint Canada-United States Defense Plan 
(Short Title ABC-22), and the Joint Army and Navy Basie War Plan — R^bow 
No. 6. 

OKM. The United States-British Staff Conversations (ABC-1) and the Joint 
Canada-United States Defense Plan (ABC-22) will be given only a limited 
tribution to holders of this plan. These documents are referred to in this plan 
by their short titles. Their essential features, so far as eonoems war operationa, 
are inoorporated in the Joint Army and Navy Basie War Plan — Rainb^ No. 6, 
whieh is included in this plan as Appendix I. 

0104. This plan providee for the initial organisation, composition of forces and 
tasks for the Naval Establishment in a Raii^w No. 5 War. 

0105. After the execution of this plan has been directed, no atteiwt will be 
made to maintain the tables of Appendix II corrected up to date. Cnanges in 
the composition of forces will be made by direetion of the Chief of Naval Opera- 
tions and shown subsequently in the “Assignment of Units in the Organisation 
of the Seagoing Forces of the U. S. Navy," and in the “Assignment of Units to 
Naval Distri^ and Naval Stations." 




cbapibb n. BxBconoir or thu pi.Air 


SttHon 1. EXECUTION OF TEE ENTIRE PLAN 
0211. a. Upon the receipt of the foUowing ALNAV despateh, the Naval 
Establishment will proceed with the execution of this plan in its entirety, indud- 
Inc aeU of war: “EXECUTE NAVY BASIC WAR M^N RAINBOW No. 5". 

b. The date of the above despateh will be M-day unless it has been otherwise 
designated. 

m ffsdioa i. EXECUTION OF A PART OF THIS PLAN 

0221. A preliminary period of strained relations of uneertain duration is antiei- 

C ted, during whieh time certain preliminary steps provided for in this fdan may 
directed by the Chief of Naval Operations. 

0222. Mobilisation may be directM prior to directing the execution of this |dan 
or any part thereof. The order to mobilise does not authorise acts of war. 

02K. This plan may be executed in part by a despateh indicating the nations 
to be considerM enemy, the tasks to be exeeutra, or excepted, and the preliminanr 
measures to be taken in preparation for the execution of the entire plan or addi- 
tional tasks thereof. 

[ff] CHAPTBB m. AOBBSmirrS WITH ASSOCIATBO rOBTBBS OTBBB TBAN THB 

BBinSH COMlfONWBALTH 

0201. The substance of agreements reached with Associated Powen other than 
t h ose with the British Commonwealth, including Canada, insofar as they relate 
to the operation of naval forces, will be made available to the holders of this plan, 
as soon as made, by revision of this Chapter III of the Introduction. 

0202. Brasil, for the purposes of dwense of the Western Hemisphere has 
agreed to permit United States naval forces to use the ports of RECIFE and 
B^IA. 

a. There is at present no time limit on the duration of ntmy in these ports, 
b. They are available for refreshment and upkeep, and for the puiehase and 
delivery of fuel, consumable supplies and frera provisions within the limited 
eapacities of the ports. 

e. A United States Naval Observer is stationed at each port. 

d. On first entry, two days confidential advance notice of arrival should be 

C ven to the UnitM States Naval Observer at the port via the United States 
aval Attache, Rio de Janeiro. This notice should include information in regard 
to communicable diseases and last port visited. Ftatique and customs clearmnce 
are not required. 

e. For repeated entry, incident to extended opoations in the vicinity, local 
arrangancpts as to notice may be made iritb the Brasilian Cigrtain of the Pert, 
throng the Unit^ States Naval Observer. 
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[J] Past I. Tabk Oboamuation. IirroBMAnoN and Amumptiohs 

OHAPTaB I. TASK OBOANUATION 

1101. Tbe task organisation, by whioh this Navy Basie War Plan — Rainbow 
No. 5 will be exeeuted, under tbe direction of tbe Cbief of Naval Operations, is 
preseribed below; 

a. THB OPBRATINO F0RCB8, under eonunand of the Chief of Naval 
Operations. 

1. THB UNITBD STATBS ATLANTIC FLBBT, under eonunand of 
tbe Commander in Chic^ U. 8. ATLANTIC FLEET. 

2. THE UNITED STATBS PACIFIC FLBBT, under eommand of tbe 
Commander in Chief, U. 8. PACIFIC FLEET. 

8. THB UNITED STATES SOUTHEAST PACIFIC FORCE, under 
eommand of the Commander, SOUTHEAST PACIFIC FORCE. 

4. THE UNITBD STATBS ASIATIC FLEET, under eommand of the 
Commander in Chief, U. 8. ASIATIC FLEET. 

6. THE UNITED STATES NAVAL FORCES, NORTH EUROPE, 
under eommand of the Commander in Chief, U. 8. NAVAL FORCES, 
NORTH EUROPE 

6. THE NAVAL COASTAL FRONTIER FORCES, under the eommand 
of the Commanders, NAVAL COASTAL FRONTIERS, eon^ting of: 

(a) THB NAVAL COASTAL FORCES; 

(b) THB NAVAL LOCAL DEFENSE FORCES. 

b. THB SERVICES, under eommand of the Chief of Naval Operations. 

1. THB NAVAL TRANSPORTATION SERVICE. 

2. THB NAVAL COMMUNICATION SERVICE. 

8. THB NAVAL INTELLIGENCE SERVICE. 

e. THB SHORE ESTABLISHMENT, under the direction of tbe appropriate 
Chiefs of Bureaus, and Heads of Offices of the Navy Department. 

[10] 1102. Maior areas of oomnruuid and instructions concerning responsi- 

biMy for the strategio direction of military forces therein are set forth in Appendix 
I, ‘‘Section V”. In paragraph 3222 of this plan is defined an additional suoarea, 
designated as the “SOUTHEAST PACIFIC SUB-AREA.” In Annex I, of Ap- 
pendix I, are the sub-areas which are included in the Naval Coastal Frontiers. 

1103. Command over naval forces in the areas and sub-areas for which the 
Unit^ States has accepted responsibility for the strategio direction of operations 
will be exereised by the appropriate United States naval conunanders listed in 
paragTMtb 1101 a. of this plan, subieot to the speeial conditions set forth in 
Append 1, “Section V.” 


7S71S o — i«— pt. 18 s 
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[i^] CHAPTXB II. INrOBMATION AND ASflUlfPTIONS 

1201. ABBumptioDA mre m stated in Appendix I, “Section III.” 

(15] Past II. Octunb of Tabsb 

CHAPTBB I. CONCEPT OF THE WAE 

2101. The Concept of the War is as stated in Appendix I, “Section IV.’’ 

[14] CHAFTEB II. THE OENBBAL TASK 

2201. The Joint Army and Navy General Task is set forth in paragraph 24 of 
Appendix I. 

2202. The Na^ General Task is as follows: 

a. The Naval Establishment^ in cooperation with the Army and the forces of 
the other Associated Powers, will: 

1. Destroy Axis sea communications in the WESTERN ATLANTIC 
AREA, in the PACIFIC AREA east of 180**, and through the MALAY 
BARRIER in the FAR EAST AREA; 

2. Raid Axis forces and sea communications in the PACIFIC and FAR 
EAST AREAS, and in the EASTERN APLANTIC and the WESTERN 
MEDITERRANEAN; 

3. Protect the sea communications of the Associated Powers in United 
States Areas, and support the defense of sea communications in the UNITED 
KINGDOM AND BRITISH HOME WATERS AREA, in the FAR EAST 
AREA, and to the eastward of AUSTRALIA; 

4. Pievent the extension in the Western Hemisphere of European or 
Asiatic military power, and support the defense of the territory of the Asso- 
eiated Powers in the FAR EAST AREA; and 

5. Prepare to cimture the AZOR]^, CAPE VERDE, MARSHALL, and 
CAROLINE ISLANDS. 

[IB] Pabt III. Assignment of Tasks 

CHAPTBB I. FOBCBS IN THE WBSTEBN ATLANTIC ABBA 

SscfMm i. THE U. S. ATLANTIC FLEET 

Sill. The U. S. ATLANTIC FLEET (Chapter II, Appendix II) will initially 
be (Bganised into task forces as follows: 

a. OCEAN ESCORT: 

b. STRIKING FORCE; 

e. SOUTHERN PATROL FORCE; 

d. SUBMARINE FORCE ONE; 

9. SUBMARINE FORCE TWO; 

f. SUBMARINE FORCE THREE; 

g. NORTHWEST ESCORT FORCE; 

h. U. S. NAVAL OPERATING BASE, BERMUDA; 

i. ADDITIONAL TASK FORCES AS DIRECTED BY THE COM- 
MANDER IN CHIEF, U. S. ATLANTIC FLEET. 

3112. The U. S. ATLANTIC FLEET is assigned the following tasks within 
the WESTERN ATLANTIC AREA; 

a. TASK 

PROTECT THE SEA COMMUNICATIONS OF THE ASSOCIATED 
POWERS BY ESCORTING, COVERING, AND PATROLLING, AS 
REQUIRED BY CIRCUMSTANCES, AND BY DESTROYING ENEMY 
RAIDING FORCES (see Part III, Chapter V, Section 1); 

b. TASK 

DESTROY AXIS SEA COMMUNICATIONS BY CAPTURING OR 
DESTROYING VESSELS TRADING DIRECTLY OR INDIRECTLY 
WITH THE ENEMY; 

[le] c. TASK 

PROTECT THE TERRITORY OF THE ASSOCIATED POWERS 
AND PREVENT THE EXTENSION OF ENEMY MILITARY POWER 
INTO THE WESTERN HEMISPHERE, BY DESTROYING HOSTILE 
EXPEDITIONARY FORCES AND BY SUPPORTING LAND AND 
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AIR FORCES IN DENYING THE ENEMY THE USE OF LAND 
POSITIONS IN THAT HEMISPHERE; 

d. TASK 

IN COOPERATION WITH BRITISH FORCES AND THE U. S. 
ARMY, DEFEND BERMUDA IN CATEGORY “C"; 

e. TASK 

COVER THE OPERATIONS OF THE U. S. NAVAL COASTAL 
FRONTIER FORCES; 

f. TASK 

PREPARE TO OCCUPY THE AZORES AND THE CAPE VERDE 
ISLANDS. 

8113. a. So far as practicable, the naval forces in the WESTERN ATLANTIC 
AREA will be coverra and supported against attack by superior enemy surface 
forces, by the naval forces of the Associated Powers which are operating from 
bases in the UNITED KINGDOM and the EASTERN ATLANTIC. 

b. Forces operating normally in the UNITED KINGDOM AND BRITISH 
HOME WATERS AREA, the NORTH ATLANTIC AREA, and the SOUTH 
ATLANTIC AREA, which move temporarily into the WESTERN ATLANTIC 
AREA in pursuance of their assigned tasks, will remain under the strategic direc- 
tion of the United Kingdom Chief of Navai Staff. They will be supportra by the 
naval forcek in the W^TERN ATLANTIC AREA as necessary and practicable. 

3114. a. SUBMARINE FORCE TWO will operate under the strategic direc- 
tion of the Commander in Chief, U. S. ATLANTIC FLEET, until its arrival in 
the NORTH ATLANTIC AREA. 

liT] b. This force will be assigned the following task by the Conunander in 
Chief, U. S. ATLANTIC FLEET: 

1. TASK 

PROCEED FROM BASES IN THE UNITED STATES TO 
GIBRALTAR, WHEN SO DIRECTED BY I’HE CHIEF OF NAVAL 
OPERATIONS. 

c. After arrival of SUBMARINE FORCE TWO in the NORfH ATLANTIC 
AREA this force will execute the following task: 

1. TASK 

RAID ENEMY SHIPPING IN THE MEDITERRANEAN 
UNDER THE STRATEGIC DIRECTION OF THE BRITISH 
COMMANDER IN CHIEF, MEDITERRANEAN, ACTING 
THROUGH THE BRITISH (OR UNITED STATES) FLAG OFFI- 
CER COMMANDING NORTH ATLANTIC. 

d. SUBMARINE FORCE TWO will remain a part of the U. S. ATLANTIC 
FLEET for administrative purposes. 

3115. a. THE NORTHWEST ESCORT FORCE and SUBMARINE FORCE 
THREE will operate under the strategic direction of the Commander in Chief, 
U. S. ATLANTIC FLEET, untU their arrival in the UNITED KINGDOM 
AND BRITISH HOME WATERS AREA. 

b. These forces will each be assigned the following task by the Commander 
in Chief, U. S. ATLANTIC FLEET: 

1. TASK 

PROCEED FROM BASES IN THE UNITED STATES TO 
BASES IN THE UNITED KINGDOM AND BRITISH HOME 
WATERS AREA, WHEN SO DIRECTED BY THE CHIEF OF 
NAVAL OPERATIONS. 

(1^ e. Upon arrival in UNITED KINGDOM AND BRITISH HOME 
WATERS AREA, the NORTHWEST ESCORT FORCE and SUBMARINE 
FORCE THREE wiU be detached from the U. S. ATLANTIC FLEET and be 
assigned to U. S. NAVAL FORCES, NORTH EUROPE. Their tasks thereafter 
are to be found in Part III, Chapter IV, Section 1. 

3116. a. The Commander in Chief, U. S. ATLANTIC FLEET, wiU arrange 
for the logistic support for the U. S. ATLANTIC FLEET (see Part IV, Chap^ 
III, Section 2) operating in the WESTERN ATLANTIC AREA from soureea 
designated by the Shore Establishment in the continental United States and 
outlying po s s e ssions and bases in the WESTERN ATLANTIC AREA, and from 
UnitM states and foreign (outside the British Isles) commercial sources. For 
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this ^rpose he will employ the transportation facilities of the U. S. ATLANTIC 
FLElBTf which will be supplemented, as required, by those of the Naval Trans- 
portation Service. 

b. Logistic support for SUBMARINE FORCE TWO, and other United States 
forces operating m the NORTH ATLANTIC AREA, will be arranged as indicated 
herein. Transportation will be provided by the Naval Transportation Service. 

1. Fuel and subsistence stores from United States naval auxiliaries, supple- 
mented as may be practicable from British sources available in the NORTH 
ATLANTIC AREA. 

2. Personnel, technical supplies, and ammunition from United States 
sources. 

3. Repair and upkeep facilities from tender and cargo vessels, and tem- 
porary shore facilities erected by the United States, supplemented by use of 
available British facilities. 

4. Replacement of British fuel and subsistence stores from United States 
sources. 

[19] c. In emergency circumstance where the transportation facilitie of 
the Naval Transportation Service are inadequate for the logistic support of 
SUBMARINE FORCE TWO, or of other U. S. Naval forces operating in the 
NORTH ATLANTIC AREA, the Senior U. S. Naval Officer of forces based in 
that area is authorized to charter, on a time charter basis, vessels immediately 
obtainable by him for the purpose of providing his forces with urgent logistic 
deficiencies. Vessels of United States r^istry will be enmloyed, if available. 

d. The Commander in Chief, U. S. ATLANTIC FLEET, will establish in the 
office of the Chief of Naval Operations an officer of the staff of the Commander, 
TRAIN, U. S. ATLANTIC FLEET, who will have liaison duties with respect 
to the quantities and the transportation of logistic requirements, including per- 
sonnel, for the U. S. ATLANTIC FLEET. 

e. Logistic support for the NORTHWEST ESCORT FORCE and SUB- 
MARINE FORCE THREE, after transfer to the U. S. NAVAL FORCES, 
NORTH EUROPE, will be provided as directed in Part IIL Chapter IV, Sectioii 1. 

3117. a. The Commander in Chief, U. S. ATLANTIC FLEET, will require the 
preparation of the following plans : 

1. U, 5. ATLANTIC FLEET OPERATING PLAN— RAINBOW No. 
5 (Navy Plan 0-3, RAINBOW No. 6); 

2. NORTHWEST ESCORT FORCE MOVEMENT PLAN— RAINBOW 
No. 6 (Navy Plan 0-3-A, RAINBOW No. 5), coveriM the movement of 
this force and the first movement of Army troops to ENGLAND, SCOT- 
LAND, and NORTH IRELAND (See paragraph 3511 a. 2. (b)) ; 

3. SUBMARINE FORCE THREE MOVEMENT PLAN— RAINBOW 
No. 6 (Navy Plan 0-3-B, RAINBOW No. 5) covering the movement of 
this force to the UNITED KINGDOM AND BRITISH HOME WATERS 
AREA; 

4. Such other subordinate task force operating [90] plans as the 
Commander in Chief, U. S. ATLANTIC FLEET, may direct, including the 
movement plan for SUBMARINE FORCE TWO. No operating plan for 
SUBMARINE FORCE TWO, for operations after arrival in the NORTH 
ATLANTIC AREA, need be prepared. 

b. 1. Plans listed under a. 1, 2, 3, and 4, will be reviewed by the Chief of 
Naval Operations. 

2. Plans may be distributed before review and acceptance. ' 

[il] Section 2. THE NAVAL COASTAL FRONTIER FORCES 

3121. a. The organization of NAVAL COASTAL FRONTIER FORCES is 
prescribed in General Order No. 143, 

b. The boundaries of Coastal Frontiers, Naval Coastal Frontiers, Coastal 
Zones, Sectors, and Subsectors, are defined in Joint Action of the Army and the 
Navy, 1235’', as modified by Annex I of Appendix I. 

3122. The Naval Coastal Frontiers in the WESTERN ATLANTIC AREA 
are: 

a. THE NORTH ATLANTIC NAVAL COASTAL FRONTIER; 

b. THE SOUTHERN NAVAL COASTAL FRONTIER; 

c. THE CARIBBEAN NAVAL COASTAL FRONTIER; 

d. THE PANAMA NAVAL COASTAL FRONTIER. 

1. All tasks assigned to the PANAMA NAVAL COASTAL FRONTIER 
are contained in tins Section, including those for the PACIFIC SECTOR. 
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3123. The NAVAL COASTAL FRONTIER FORCES (Chapter VIII, Appen- 
dix II) in the WESTERN ATLANTIC AREA are assigned the following tasks: 

a. TASK 

DEFEND THE NAVAL COASTAL FRONTIER IN CATEGORIES 
INDICATED BELOW: 

CATEGORY B— THE NORTH ATLANTIC NAVAL COASTAL 
FRONTIER. 

—THE SOUTHERN NAVAL COASTAL FRONTIER. 
CATEGORY D— TEE CARIBBEAN NAVAL COASTAL FRON- 
TIER. 

—THE PANAMA NAVAL COASTAL FRONTIER. 

[22] b. TASK 

PROTECT AND ROUTE SHIPPING IN ACCORDANCE WITH 
INSTRUCTIONS CONTAINED IN PART III, CHAPTER VII, SEC- 
TION 3; 

c. TASK 

SUPPORT THE U. S. ATLANTIC FLEET; 

d. TASK 

SUPPORT ARMY AND ASSOCIATED FORCES WITHIN THE 
COASTAL FRONTIER. 

e. In addition, the NAVAL COASTAL FRONTIER FORCES of the PAN- 
AMA NAVAL COASTAL FRONTIER are assigned the following task: 

1. TASK 

SUPPORT THE U. S. SOUTHEAST PACIFIC FORCE. 

3124. a. The following plans will be prepared: 

1. Local Joint Plans as prescrited in Appendix I, paragraph 48, of this 
plan; 

2. Bv the Conunanders, NORTH ATLANTIC NAVAL COASTAL 
FRONTIER, and SOUTHERN NAVAL COASTAL FRONTIER: 

(a) Naval Coastal Frontier Operating Plans — RAINBOW No, 5, including 
an annex covering the operating plans of the Naval Coastal Force. (Naviu 
Coastal Frontier Plans 0-4, RAINBOW No. 5); 

3. By Commanders, CARIBBEAN NAVAL COASTAL FRONTIER, 
and PANAMA NAVAL COAsTAL FRONTIER, and by Commandants, 
FIRST^ THIRD, FOURTH, FIFTH, SIXTH, SEVENTH, AND EIGHTH 
NAVAL DISTRICTS: 

[23] (a) Naval Local Defense Force Operating Plans — RAINBOW 

No, 5 (Naval District Plans 0-5, RAINBOW No. 5); 

(b) Joint Embarkation Plans as required in Appendix I, paragraph 48; 

4. Additional subordinate task force (grating plans as directed by Com- 
manders, Naval Coastal Frontiers, and Commandants of Naval Districts. 

b. 1. Joint Coastal Frontier Defense Plans, and other plans prepared by the 
Commanders, Naval Coastal Frontiers, will be reviewed by the Chief of 
Naval Operations. 

2. Operating Plans prepared by the Commandants of Naval Districts will 
be reviewed by the respective Commanders, Naval Coastal Frontiers. 

3. Subordinate Task Force Operating Plans will be reviewed by the respec- 
tive Commanders, Naval Coastal Frontiers, or Commandants of Naval 
Districts. 

4. (a) Naval Coastal Frontier Force Operating Plans for the NORTH 
ATLANTIC and SOUTHERN NAVAL COASTAL FRONTIERS^ and 
Naval Local Defense Force Operating Plans for the CARIBBEAN and 
PANAMA NAVAL COASTAL FRONTIERS will be fonvarded to the 
Commander in Chief, U. S. ATLANTIC FLEET for comment, prior to their 
review by the Chief of Naval Operations, with a view to their coordination 
with the Operating Plans of the U. S. ATLANTIC FLEET. 

(b) Such portion.s of Naval Local Defense Force Operating Plans and 
Naval District Contributory Plans, as relate to the protection of fleet anchor- 
ages and to services to the U. S. [24] ATLANTIC FLEET, will be 
referred to the Commander in Chief, U. S. ATLANTIC FLEET for com- 
ment, if he so requests. 

5. Plans may be distributed before review and acceptance. 

[25] Section 3. COMMAND RELATIONS 

3131. In order to provide for unity of command of task groups of the U. 8. 
ATLANTIC FLEET and the NAVAL COASTAL FRONTIER FORCES, in 
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the execution of tasks requiring mutual support, the following provisions shall 
apply; 

a. On M-dav. or sooner if directed bv the Chief of Naval Operations, the 
Commander, S^ORTH ATLANTIC NXVAL COASTAL FRONTIER, the 
SOUTHERN NAVAL COASTAL FRONTIER, the CARIBBEAN NAVAL 
COASTAL FRONTIER, and the Commander, PANAMA NAVAL COASTAL 
FRONTIER so far as regards operations in the ATLANTIC SECTOR, are 
assigned a dual status as follows: 

1. As commanders of iheir rey>ective Naval Coastal Frontier Forces 
operating under the orders of the Chief of Naval Operations; 

2. As officers of the U. S. ATLANTIC FLEET, operating under the orders 
of the Commander in Chief, U. S. ATLANTIC IT^EKT, in command of 
task groups of that fleet, when and as directed by the Commander in Chief 
thereof. 

b. The Commander in Chief, V. S. ATLANTIC FLEET, may thereafter require 
the Commanders, Naval Coastal Frontiers to place under his command, tempo- 
rarily and for particular purposes, task groups of their Naval Coastal Frontier 
Forces. The Commander in Chief, U. S. ATLANTIC FLF^ET, will, when taking 
temporary command of such task forces, have due regard to the tasks assigned 
in this plan to the Commanders, Naval Coastal Frontiers. 

1. The Commander in Chief. U. S. ATLANTIC FLEET, will not require 
task groups of the Naval Coastal Frontier Forces to leave the limits of their 
respective Coastal Zones, except in emergency, or upon the authority of the 
Chief of Naval Operations. 

[M] c. Conflicting provisions of General Order No. 142 are suspended while 
the provisions of this paragraph are in effect. 

3132. The NAVAL OPERATING BASE. BERMUDA, by this plan is as- 
si^tved as a unit of the U. S. ATLANTIC FLEET, both for administrative and 
tasU purposes. 

3133. In addition to having general authority over the operation of the Naval 
Local Defense Forces, the Commander, NORTH* ATLANTIC NAVAL COASTAL 
FRONTIER and the Commander, SOUTHERN NAVAL COASTAL FRONTIER 
have authority to coordinate the activities of the Commandants of the Naval 
Districts within their respective Naval Coastal Frontiers, in matters that concern 
the Naval Communication Service, the Naval Intelligence Service, and the Naval 
Transportation Service. Due consideration will be jjiven to the requirements of 
the tasks assigned to these services by the Chief of Naval Operations. 

3134. a. Commanders of Naval Coastal Frontiers may reassign temporarily to 
the Naval Local Defense Forces under their command, vessels and aircraft as- 
signed by the Chief of Naval Operations to the Naval Coastal Force. 

b. Except as provided for in the preceding sub-paragraph. Commanders of 
Naval Coastal Frontiers will not change the assignment of vessels made by the 
Chief of Naval Operations to Naval Coastal Forces and Naval Local Defense 
Forces except in emergency or upon the authority of the Chief of Naval Operations. 

3135. Command relations between United States and Canadian Forces will be 
set forth in the Joint Army and Navy Basic War Plan — Rainbow No. 5, Appen- 
dix I, after ABO-22 has been approved. 

[27] CHAPTER II. FORCES IN THE PACIFIC AREA 

Section U THE U, 8. PACIFIC FLEET 

3211. The U. S. PACIFIC FLEET (Chapter III, Appendix II) will be organ- 
ized into task forces as follow's: 

a. Task forces as directed bv the Commander in Chief, U. S. PACIFIC FLEET; 

b. NAVAL STATION, SAMOA; 

c. NAVAL STATION, GUAM. 

3212. The U. S. PACIFIC FLEET is assigned the following tasks wdthin the 
PACIFIC AREA: 

a. TASK 

SUPPORT THE FORCES OF THE ASSOCIATED POWERS IN THE 
FAR EAST BY DIVERTING ENEMY STRENGTH AWAY FROM 
THE MALAY BARRIER. THROUGH THE DENIAL AND CAPTURE 
OF POSITIONS IN THE MARSHALLS, AND THROUGH RAIDS ON 
ENEMY SEA COMMUNICATIONS AND POSITIONS; 
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b. TASK 

PREPARE TO CAPTURE AND ESTABLISH CONTROL OVER 
THE CAROLINE AND MARSHALL ISLAND AREA, AND TO ES- 
TABLISH AN ADVANCED FLEET BASE IN TRUK; 

c. TASK 

DESTROY AXIS SEA COMMUNICATIONS BY CAPTURING OR 
DESTROYING VESSELS TRADING DIRECTLY OR INDIRECTLY 
WITH THE ENEMY; 

d. TASK 

SUPPORT BRITISH NAVAL FORCES IN THE AREA SOUTH OF 
THE EQUATOR AS FAR WEST AS LONGITUDE 166* EAST; 

iiS] e.TASK 

DEFEND SAMOA IN CATAGORY “D”; 

f. TASK 

DEFEND GUAM IN CATAGORY “F”; 

g. TASK 

PROTECT THE SEA COMMUNICATIONS OF THE ASSOCIATED 
POWERS BY ESCORTING, COVERING, AND PATROLLING AS 
REQUIRED BY CIRCUMSTANCES, AND BY DESTROYING ENEMY 
RAIDING FORCES (See Part III, Chapter V, Section 1); 

h. TASK 

PROTECT THE TERRITORY OF THE ASSOCIATED POWERS 
IN THE PACIFIC AREA AND PREVENT THE EXTENSION OF 
ENEMY MILITARY POWER INTO THE WESTERN HEMISPHERE 
BY DESTROYING HOSTILE EXPEDITIONS AND BY SUPPORTING 
LAND AND AIR FORCES IN DENYING THE ENEMY THE USE 
OF LAND POSITIONS IN THAT HEMISPHERE; 

i. TASK 

COVER THE OPERATIONS OF THE NAVAL COASTAL FRONTIER 
FORCES; 

j. TASK 

ESTABLISH FLEET CONTROL ZONES, DEFINING THEIR LIMITS 
FROM TIME TO TIME AS CIRCUMSTANCES REQUIRE; 

k. TASK 

ROUTE SHIPPING OF ASSOCIATED POWERS WITHIN THE 
FLEET CONTROL ZONES. 

\99\ 3213. a. Units assigned to the ATLANTIC REENFORCEMENT in 

Chapter HI, Appendix IL will be transferred from the U. S. PACIFIC FLEET, 
to the U. S. ATLANTIC FLEET, when directed bv the Chief of Naval Operations. 

b. The SOUTHEAST PACIFIC FORCE (Chapter IV, Appendix II), will be 
established under the immediate command of the Chief of Naval Operations, 
when so directed by that officer. 

c. Until detached, the units assigned to the ATLANTIC REENFORCEMENT 
and the SOUTHEAST PACIFIC FORCE will be under the command of the 
Commander In Chief, U. S. PACIFIC FLEET, and may be employed as desired 
by him, so long as they remain in the PACIFIC AREA. They shall not be sent 
to such distances from PEARL HARBOR as would prevent their arrival in the 
CANAL Z()NE twenty-one days after the Chief of Naval Operations directs their 
transfer from the PA(JIFIC AREA. 

8214. a. The Commander in ChieL U. S. PACIFIC FLEET, will arrange for 
the logistic support of the U. S. PAC^IFIC FLEET from sources in continental 
United States and in the FOURTEENTH NAVAL DISTRICT designated by 
the Shore Elstablishment, and from United States and foreign commercial sources. 
(See Part IV, Chapter III, Section 2.) For this purpose he will employ the 
transportation facilities of the U. S. PACIFIC FLEET, which will be supple- 
mented as required by those of the Naval Transportation Service. 

b. To the extent practicable, the services of the Naval Transportation Service 
will be restricted to supplementing the movement of logistic supplies, including 
personnel, between the continental United States and OAHU. 

c. The Commander in Chief, U. S. PACIFIC FLEET, will establish in the 
Office of the Commander, PACIFIC SOUTHERN NAVAL COASTAL FRON- 
TIER, an officer of the staff of the Commander, BASE FORCE, U. S. PACIFIC 
FLEET, who will have liaison duties with respect to the quantities and trans- 
portation of logistic requirements, including personnel, to be delivered into the 
Fleet Control Zones. The Commander in Chie^ U. S. PACIFIC FLEET, may. 
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•t hk discretion, establish similar liaison officers in the offices of the Commanders 
of other Naval Coastal Frontiers. 

[50] 3215. a. The Commander in Chief, U. S. PACIFIC FLEET, will 

require the following plans to be prepared: 

1 . THE U. S. PACIFIC FLEET OPERATING PLAN— RAINBOW 
No. 6 (Navy Plan 0-1, RAINBOW No. 5); 

2. A plan for the execution of TASK b. of paragraph 3212, assuming the 
availability of approximately 30,(X)0 Army troops in addition to forces of the 
U. 8. PACIFIC FLEET, and assuming that the task will be executed on 
180M: 

3. NAVAL STATION, SAMOA, NAVAL LOCAL DEFENSE FORCE 
OPERATING PLAN— RAINBOW No. 6 (Naval SUtion Samoa Plan 0-5, 
RAINBOW No. 5); 

4. Such other sulmrdinate task force operating plans as the Commander in 
Chief, U. 8. PACIFIC FLEET, may direct. 

b. 1. Plans listed under a. 1. and 2, will be reviewed by the Chief of Naval 
Operations. 

2. The NAVAL STATION GUAM Naval Local Defense Force Operating 
Plan — RAINBOW No. 3 will be applicable, and no additional plan need m 
prepared. 

NOTE: The Commandant, Naval Station, GUAM, is not included in the 
distribution of this Navy Basie War Plan — RAINBOW No. 5. 

[51] Sedion t. THE SOUTHEAST PACIFIC FORCE 

8221. The SOUTHEAST PACIFIC FORCE (Cluq)ter IV, Appendix II) will 
be established under the immediate command of the Chief oif Naval Operations 
upon its arrival in the CANAL ZONE. 

3222. This force will base on the Naval Operating Base, BALBOA, or in 
SOUTH AMERICAN ports as m^ later be directed, and will operate in the 
SOUTHEAST PACIFIC SUB-AREA, delimited as that part of the PACIFIC 
AREA south of the PANAMA NAVAL COASTAL FRONTIER, and between 
the west coast of South America and approximately Longitude 05° West. 

3223. The SOUTHEAST PACIFIC FORCE is assigned the foUowing tasks: 

a. TASK 

DESTROY AXIS SEA COMMUNICATIONS BY CAPTURING 
OR DESTROYING VESSELS TRADING DIRECTLY OR INDIRECTLY 
WITH THE ENEMY; 

b. TASK 

PROTECT SEA COMMUNICATIONS OF THE ASSOCIATED 
POWERS BY ESCORTING, COVERING, OR PATROLLING AS 
REIJUIRED BY CIRCUMSTANCES, AND BY DESTROYING ENEMY 
RAIDING FORCES; 

c. TASK 

SUPPORT THE OPERATIONS OF THE PANAMA NAVAL 
COASTAL FRONTIER FORCES IN THE PACIFIC SECTOR; 

d. TASK 

PROMOTE THE INTERESTS OF THE ASSOCIATED POWERS 
IN THE NATIONS ON THE WEST COAST OF SOUTH AMERICA. 

[55] 3224. a. The Commander, SOUTHEAST PACIFIC FORCE, wiU 

arrange for the logistic support of the SOUTHEAST PACIFIC FORCE from 
fflkore Establishment sources in the FIFTEENTH NAVAL DISTRIC*^ and from 
foreign commercial sources (See Part IV, Chapter III, Section 2). Transporta- 
tion will be provided by the Naval Transportation Service. 

b. In circumstances where transportation facilities provided by the NAVAL 
TRANSPORTATION SERVICE are inadequate, the Commander, SOUTH- 
EAST PACIFIC FORCE, is authorised to charter on a time charter basis, vessels 
immediately obtainable by him, for the purpose of providing his forces with urmnt 
logistic deficiencies. Vessels of UnitM States registry will be employed, if 
available. 

3225. a. The Commander, SOUTHEAST PACIFIC FORCE, wUl require 
the preparation of the following plans: 

LU. S. SOUTHEAST PACIFIC FORCE OPERATING PLAN- 
RAINBOW No. 6 (Navy Plan 0-3-C, RAINBOW No. 5), 
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2. Such subordinate task force operating plans as the Commander, 
SOUTHEAST PACIFIC FORCE, may direct, 

b. I. The plan listed under a. 1. will be reviewed by the Chief of Naval 
Operations. 

2. Plans may be distributed before review and acceptance. 

IS5) Section S. THE NAVAL COASTAL FRONTIER FORCES 

3231. a. The organization of the NAVAL COASTAL FRONTIER FORCES 
is prescribed in General Order No. 143. 

D. The boundaries of Coastal Frontiers, Naval Coastal Frontiers, Coastal 
Zones, Sectors, and Subsectors, are defined in “Joint Action of the Army and the 
Navy, 1935.” as modified by Annex I of .Appendix I. 

3232. The Naval Coastal Frontiers in the PACIFIC AREA are; 

a. PACIFIC NORTHERN NAVAL COASTAL FRONTIER; 

b. PACIFIC SOUTHERN NAVAL COASTAL FRONTIER; 

c. HAWAIIAN NAVAL COASTAL FRONTIER. 

3233. The NAVAL COASTAL FRONTIER FORCES (Chapter VIII, Ap- 
pendix II) in the PACIFIC AREA are assigned the following tasks: 

a. TASK 

DEFEND THE NAVAL COASTAL FRONTIERS IN CATEGORIES 
INDICATED BELOW': 

CATEGORY B— THE PACIFIC SOUTHERN NAVAL COASTAL 
FRONTIER. 

— THE PACIFIC NORTHERN NAVAL COASTAL 
FRONTIER, EXCEPT THE ALASKAN SECTOR. 
CATEGORY C— THE ALASKAN SECTOR OF THE PACIFIC 
NORTHERN NAVAL COASTAL FRONTIER, 
EXCEPT UNALASKA. 

CATEGORY f>— UNALASKA.— THE HAWAIIAN NAVAL COAST- 
AL FRONTIER; 

b. TASK 

PROTECT AND ROUTE SHIPPING IN ACCORDANCE WITH 
INSTRUCTIONS CONTAINED IN PART III, CHAPTER VII, SEC- 
TION 3; 

c. TASK 

SUPPORT THE U. S. PACIFIC FLEET; 

d. TASK 

SUPPORT THE ARMY AND ASSOCIATED FORCES WITHIN 
THE COASTAL FRONTIERS. 

3234. a. The following plans will be prepared: 

1. Local Joint Plans as prescribed in Appendix I, paragraph 48; 

2. By the Commander, PACIFIC SOUTHERN NAVAL COASTAL 
FRONTIER: 

(a) Naval Coattal Frontier OTperatinp Plan — RAINBOW No. 5, 
including an annex covering the operating plan of the Naval Coastal 
Force (Naval Coastal Frontier Plan 0-4, RAIN BOW' No. 6) ; 

3. Bv Commanders, PACIFIC NORTHERN NAVAL COASTAL 
frontier, HAWAIIAN NAVAL COASTAL FRONTIER, and by 
the Commandant, ELEVENTH and TWELFTH NAVAI, DISTRICTS: 

(a) Naval Local Defense Force Operatin{i Plans — RAINBOW No. 5 
(Naval District Plans 0-5, RAINBOW No. 5) ; 

(b) Joint Embarkation Plans as required in Appendix I, paragraph 
48; 

[35] 4. Additional subordinate task force operating plans as directed 

by Commanders, Naval Coastal Frontiers, and Commandants of Naval 
Districts. 

b. 1. Joint Coastal Frontier Defense Plans and other plans prepared by Com- 
manders, Naval Coastal Frontiers, will be reviewed by the Chief of Naval 
Operations. 

2. Operating plans prepared by Commandants of Naval Districts wiU be 
reviewM by the respective Commanders, Naval Coastal Frontiers, 
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3. (a) Naval Coastal Frontier Operating Plans for the PACIFIC 
SOUTHERN NAVAL COASTAL FRONTIER, and Naval Local 
Defense Force Operating Plans for the HAWAIIAN NAVAL 
COASTAL FRONTIER will be forwarded to the Commander in Chief, 
U. S. PACIFIC FLEET for comment, prior to their review by the Chief 
of Naval Operations, with a view to their coordination with the Operat- 
ing Plans of the U. S. PACIFIC FLEET. 

(b) Such portions of Naval Local Defense Force Operating Plans and 
Naval District Contributory Plans as relate to the protection of fleet 
anchorages and to services to the U. S. PACIFIC FLEET, will be 
referred to the Commander in Chief, U. S. PACIFIC FLEET for 
comment, if he so requests. 

4. Plans may be distributed before review and acceptance. 

[Se] SecHonA. COMMAND RELATIONS 

3241. In order to provide for unity of command of task groups of the U. S. 
PACIFIC FLEET and of the PACIFIC NORTHERN and PACIFIC SOUTH- 
ERN NAVAL COASTAL FRONTIERS, in the execution of tasks requiring 
mutual sujpport, the following provisions shall apply (see paragrwh 3242) : 

a. On M-day, or sooner if directed by the Chief of Naval Operations, the 
Commanders, PACIFIC NORTHERN NAVAL COASTAL FRONTIER 
and PACIFIC SOUTHERN NAVAL COASTAL FRONTIER wfll be 
assigned a dual status as follows: 

1. As commanders of their respective Naval Coastal Frontier Forces 
operating under the orders of the Chief of Naval Operations. 

2. As officers of the U. S. PACIFIC FLEET operating under the 
orders of tha Commander in Chief, U. S. PACIFIC FLEET, in com- 
mand of task groups of that fleet when and as directed by the Com- 
mander in Chief thereof. 

b. The Commander in Chief, U. S. PACIFIC FLEET, may thereafter 

require the Commanders, Naval Coastal Frontiers to place under his com- 
mand, temporariW and for particular purposes, task groups of their NaviU 
Coastal Frontier Forces. The Commander in Chief, U. S. PACIFIC FLEET, 
when taking temporary command of such task forces, will have due regard 
for the tasks assigned in this plan to the Commanders, Naval Coastal Frontiers 
by the Chief of Naval Operations. ' 

1. The Commander in Chief, U. B. PACIFIC FLEET, will not 
require task groups of the Naval Coastal Frontier Forces to leave the 
limits of their rei^ctive Coastal Zones, except in emergency, or upon 
authority of the Chief of Naval Operations. 

c. Conflicting provisions of General Order No. 142 are suspended while 
the provisions of this paragraph are in effect. 

\S7] 3242. The provisions of paragraph 3241 above, apply to the command 

relations of the Commander in Chief, U. S. PACIFIC FLEET, and the Com- 
mander, HAWAIIAN NAVAL COASTAL FRONTIER, except that the circum- 
stances under which its provisions are applicable are not restricted to the execu- 
tion of tasks requiring mutual support, but apply in all circumstances. 

3243. The Chief of Naval Operations will direct the Commander, SOUTH- 
EAST PACIFIC FORCE, to qrorate under the strategic direction of the Com- 
mander in Chief, U. S. PACIFIC FLEET, if coordinated action of that force 
and the U. 8. PACIFIC FLEET becomes necessary. The Chief of Naval Opera- 
tions will be informed by the Commander in Chief, U. S. PACIFIC FLEET, if 
this situation arises. 

3244. In addition to having general authority over the operation of the Naval 
Local Defense Forces, the Commander, PACIFIC SOUTHERN NAVAL 
COASTAL FRONTIEIL has authority to coordinate the activities of the Com- 
mandants of the Naval Districts within his respective Naval Coastal Frontier in 
matters that concern the Naval Communication Service, the Naval Intelligence 
Service, and the Naval Transportation Service. Due consideration will be given 
to the requirements of the tasks assigned to these services by the Chief of Naval 
Operations. 

3245. a. Commanders of Naval Coastal Frontiers may reassign, temporarily ^ 
to the Naval Local Defense Forces under their command, vessels and aircraft 
assi^ed by the Chief of Naval Operations to the Naval Coastal Force. 
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b. Except as provided for in the preceding sub-paragraph, Commanders of 
Naval Coastal Frontiers will not change the assignment of vessels made by the 
Chief of Naval Operations to Naval Coastal Forces and Naval Local Defense 
Forces except in emergency or upon the authority of the Chief of Naval Opera- 
tions. 

3246. Qammand relations between United States and Canadian Forces will be 
set forth in the Joint Army and Navy Basic War Plan — Rainbow No. 5, Appendix 
I, after ABC-22 hius been approved. 

[5^] CHAPTER III. FORCES IN THE PAR EAST AREA 

Section 1, THE U. S. ASIATIC FLEET AND THE PHILIPPINE NAVAL 
COASTAL FRONTIER 

3311. The following is quoted from Appendix I, paragraph 16.b.: 


‘‘Far Enel Area 


“Coordination in the planning and execution of operations bv Military 
forces of the United States, British Commonwealth, and Netherlands East 
Indies, in the FAR EAST AREA will, subject to the approval of the Dutch 
authorities, be effected as follows: 

“(1) The commanders of the Military forces of the Associated Powers 
will collaborate in the formulation of strategic plans for operations in 
that area. 

“(2) The defense of the territories of the Associated Powers will be 
the responsibility of the respective commanders of the Military forces 
concerned. These commanders will make such arrangements for mutual 
support as may be practicable and appropriate. 

‘‘(3) The responsibility for the strategic direction of the naval forces 
of the Associated Powders, excep^t of naval forces engaged in supporting 
the defense of the PHILIPPINES, will be assumed by the British Naviu 
Commander in Chief, CHINA. The Commander in Chief, UNITED 
STATES ASIATIC FLEET, will be responsible for the direction of 
naval forces engaged in supporting the defense of the PHILIPPINES.” 
3312. a. The Commander in Chief, U. S. ASIATIC FLEET, is the immediate 
superior in command of the Commandant, SIXTEENTH NAvAL DISTRICT, 
who is also designated as the Commander, PHILIPPINE NAVAL COASTAL 
FRON iTER (see Chapter V, Appendix II). 

b. The organization of Naval Coastal Frontiers is prescribed in General Order 
No. 143. 


[89] c. The boundaries of the PHILIPPINE COASTAL FRONTIER, 
and the extent of the PHILIPPINE NAVAL COASTAL FRONTIER, are 
defined in “Joint, Action of the Army and Navy, 1935”, as modified by Annex I 
of Appendix T. 

d. The Commander, PHILIPPINE NAVAL COASTAL FRONTIER wiU 
employ the Naval Local Defense Force in the execution of tasks assigned by the 
Commander in Chief, U. S. ASIATIC FLEET, and will arrange for its joint 
tactical and strategical eitiployment in cooperation with the Aimy, under the 
direction of the Commander in Chief, U. S. ASIATIC FLEET. 

3313. The Commander in Chief, U. S. ASIATIC FLEET is assigned the 
following tasks: 

a. TASK 

RAID JAPANESE SEA COMMUNICATIONS AND DESTROY 
AXIS FORCES; 

b. TASK 

SUPPORT THE LAND AND AIR FORCES IN THE DEFENSE OF 
THE TERRITORIES OF THE ASSOCIATED POWERS. (THE 
RESPONSIBILITY OF THE COMMANDER IN CHIEF, UNITED 
STATES ASIATIC FLEET, FOR SUPPORTING THE DEFENSE OF 
THE PHILIPPINES REMAINS SO LONG AS THAT DEFENSE 
CONTINUES.); 

c. TASK 

DESTROY AXIS SEA COMMUNICATIONS BY CAPTURING 
OR DESTROYING VESSELS TRADING DIRECTLY OR INDIRECTLY 
WITH THE ENEMY; 
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d. TASK 

PROTECT SEA COMMUNICATIONS OF THE ASSOCIATED 
POWERS BY ESCORTING, COVERING. AND PATROLLING, AS 
REQUIRED BY CIRCUMSTANCES, AND BY DESTROYING ENEMY 
RAIDING FORCES; 

U0\ e. TASK 

IN COOPERATION WITH THE ARMY DEFEND THE PHILIP- 
PINE COASTAL FRONTIER— CATEGORY OF DEFENSE “E"; 

f TASK 

ROUTE UNITED STATES FLAG SHIPPING IN ACCORDANCE 
WITH AGREEMENTS REACHED WITH THE OTHER ASSOCIATED 
POWERS IN THE FAR EAST AREA. 

3314. The Commander in Chief, U. S. ASIATIC FLEET, will shift base to 
BRITISH or DUTCH ports at discretion. 

3315. a. The Commander in Chief, U. S. ASIATIC FLEET, will arrange for 
the logistic support of the U. S. ASIATIC FLEET from sources in the SIX- 
TEENTH NAvAL DISTRICT, and in continental United States; from com- 
mercial sources in the PHILIPPINE ISLANDS; and from British and Dutch 
governmental and commercial sources (See Part IV, Chapter III, Section 2.). 

b. Logistic requirements other than personnel, ammunition, and technical 
materials, will be obtained from sources in the FAR EAST AREA or from sources 
in the adjacent BRITISH AREAS. 

c. Personnel, ammunition, and technical materials will be obtained from sources 
in the United States. 

d. Transportation facilities available to the U. S. ASIATIC FLEET will be 
employed so far as practicable for the movement of logistic supplies. The Naval 
Transportation Service will provide transportation for shipments from the United 
States. The first two of these vessels to arrive in the FAR EAST AREA may be 
retained by the Commander in Chief, U. S. ASIATIC FLEET, for use in that 
Area. 

[41] e. The Commander in Chief, U. S. ASIATIC FLEET, may acquire 
through the Commandant, SIXTEENTH NAVAL DISTRICT, and in accordance 
with the provisions of existing law, any vessels of United States’ or Philippine 
registry by requisition, time charter, or bare boat charter, to supplement the 
transportation facilities of the U. S. ASIATIC FLEET. 

f. In circumstances where the transportation facilities of the U. S. ASIATIC 
FLEET, supplemented as provided for in paragraphs d. and e., are inadequate, 
the Commander in Chief, U. S. ASIATIC FLEET, is authorized to charter on a 
time charter basis, vessels immediately obtainable by him for the purpose of 
providing his forces with urgent logistic deficiencies. Vessels of United States 
registry will be employed if available. 

3316. a. The Commander in Chief, U. 8. ASIATIC FLEET, will require the 
following plans to be prepared: 

1. THE U. S, ASIATIC FLEET OPERATING PLAN— RAINBOW 
No. 6 (Navy Plan D-2, RAINBOW No. 6); 

2. Local Joint Plans required by Appendix I, Paragraph 48; 

3. SIXTEENTH NAVAL DISTRICT NAVAL LOCAL DEFENSE 
FORCE OPERATING PLAN— RAINBOW No. 6. (Sixteenth Naval 
District Plan 0-5, RAINBOW No. 5); 

4. Such subordinate task force operating plans as the Commander in 
Chief, U. S. ASIATIC FLEET, may direct. 

b. 1. The plan listed under a. 1, will be reviewed by the Chief of Naval 
Operations. 

2. Plans may be distributed before review and acceptance. 

[4t\ CHAPTSB IV. FOBCES IN THE UNITED KINGDOM AND BRITISH HOME WATERS 

AREA 

Section 1. THE U. S. NAVAL FORCES, NORTH EUROPE 

3411. a. The Commander in Chief, U. S. NAVAL FORCES, NORTH 
EUROPE, is also the naval member of the United States Military Mission in 
London. 
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b. The U. 8, NAVAL FORCES, NORTH EUROPE, will come under the 
administrative command of the Commander in Chief, U. 8. NAVAL FORCES, 
NORTH EUROPE, upon the arrival of these forces in the UNITED KINGDOM 
AND BRITISH HOME WATERS AREA. 

3412. a. The U. S. NAVAL FORCES, NORTH EUROPE (Chapter VI, 
Appendix II) will be organized into task forces as follows: 

1. THE NORTHWEST ESCORT FORCE; 

2. SUBMARINE FORCE THREE. 

b. These task forces will operate under the command of the Commander in 
Chief, U. S. ATLANTIC FLEE'^ until their arrival in the UNITED KINGDOM 
AND BRITISH HOME WATERS AREA. 

3413. After their arrival in the UNITED KINGDOM AND BRITISH HOME 
WATERS AREA, the task forces of the U. S. NAVAL FORCES, NORTH 
EUROPE, are assigned the following tasks: 

a. THE NORTHWEST ESCORT FORCE 

1. TASK 

ESCORT CONVOYS IN THE NORTHWEST APPROACHES. 
ACTING UNDER THE STRATEGIC DIRECTION OF THE 
BRITISH COMMANDER IN CHIEF OF THE WESTERN AP- 
PROACHES: 

b. SUBMARINE FORCE THREE 

1. TASK 

RAID ENEMY SHIPPING IN AN AREA TO BE DESIGNATED, 
UNDER THE STRATEGIC DIRECTION OF THE BRITISH VICE 
ADMIRAL, SUBMARINES. 

[43] 3414. Logistic support for the U. 8. NAVAL FORCES, NORTH 

EUROPE will be arranged as indicated herein (see Part IV, Chapter III, Sec- 
tion 2). Transportation will be provided by the Naval Transportation Service, 
or from vessels assigned to the task forces. 

a. Fuel from Ignited States and British sources. 

b. Personnel, technical supplies, ammunition, and subsistence supplies from 
United States sources. 

c. Repair and upkeep facilities from tender and cargo vessels and shore facili- 
ties assigned to this force, supplemented by a limited use of British facilities. 

d. Replacement of fuel to British storage from United States sources. 

e. In circumstances where the transportation facilities of the U. S. NAVAL 
FORCES, NORTH EUROPE, and those provided by the NAVAL TRANS- 
PORTATION SERVICE are inadequate, the Commander in Chief, U. S. NAVAL 
FORCES, NORTH EUROPE, is authorized to charter on a time charter basis, 
or a bare boat basis, vessels immediately obtainable by him for the purp>ose of 
providing his forces with urgent logistic deficiencies. Vessels of United States 
remstry will be employed, if available. 

3415. a. Outline operating plans for the employment of the U. 8. NAVAL 
FORCES, NORTH EUROPE, will be pr^ared by the prospective Commander 
of the NORTHWEST ESCORT FORCE and submitted to the prospective 
Commander in Chief, U. S. NAVAL FORCES, NORTH EUROPE, for review 
by the British Commander in Chief, WESTERN APPROACHES. After 
review and acceptance, copies of this plan will be furnished the Chief of Naval 
Operations. 

144] CHAPTBB V. THE SERVICES 

Section 1. THE NAVAL TRANSPORTATION SERVICE 

3511. The NAVAL TRANSPORTATION SERVICE (Chapter IX, Appendix 
II) is aasigned the following task: 

a. TASK 

PROVIDE SEA TRANSPORTATION FOR THE INITIAL MOVE- 
MENT AND THE CONTINUED SUPPORT OF ARMY AND NAVY 
FORCES OVERSEAS, OTHER THAN THOSE WHICH ARE TO BE 
TRANSPORTED BY THE OPERATING FORCES. MAN AND 
OPERATE THE ARMY TRANSPORT SERVICE. 
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1. Deliveries may be made by commercial transportation or by vessels 
of the Naval Transporiatioh Service as circumstances require. 

2. The initial movements of U. S. Army troops under this task are as 
indicated in this paragraph. Larger movements may be made eventually, 
as indicated in Appendix 1, paragraph 51, but the Navy will make no plans 
for these later movements until so directed bv the Chief of Naval Operations. 

(a) NEW YORK to ICELAND, 26;500 troops, 73 aircraft. First 
contingent — 10,500 troops embark on 24M. Second contingent — 
16,000 troops embark on 57 M. These tw^o movements will be made by 
British transports if arrangements can be effected. If not, this plan 
contemplates use of United States traasports. 

(b) NEW YORK to ENGLAND, 7,000 troops embark on lOM. 

NEW YORK to IRELAND, 8,000 troops embark on lOM. 

(1) These two forces will move in one convoy. 

(c) NEW YORK to BERMUDA, 3,700 troops, 38 aircraft, embark 
on 18M. Eight aircraft w ill fly to destination, 30 aircraft will be [45\ 
transported. Part of this force may be moved before M-day. 

(d) GALVESTON to CURACAO-ARUBA, 6,000 troops, embark on 
15M. 

(e) GALVESTON to TRINIDAD, 12,500 troops embark on 16M. 

(f) GALVESTON to PANAMA, 6,400 troops, of which 3,300 embark 
on 20M. The remainder will be transported progressively as ships 

• become available. Part of this force mav be moved before M-day. 

(g) GALVESTON to PUERTO RICO, 12,600 troops, of 4,000 em- 
bark 20M. The remainder will be transported progressively as ships 
become available. Part of this force may be moved before* M-day. 

(h) SEATTLE to ALASKA, 23,000 troops, of which 1,100 embark 
on lOM. The remainder will be transported progressively as ships 
become available. Part or all of these troops may be moved before 
M-day. 

(i) SAN FRANCISCO to HAWAII, 23,000 troops, of which 15,000 
embark on lOM. The remainder will be transported progressively as 
ships become available. Part of these troops may be moved before 
M-day. 

3. The supply levels for the support of overseas forces which* are to be 
transported by the NAVAL TRANSPORTATION SERVICE, are indi- 
cated in Appendix I, paragraph 57. 

3512. Shipping will be routed by the Chief of Naval Operations and the Com- 
manders of the Operating Forces in accordance with instructions contained in 
Part III, Chapter VII, Section 3. 

[4^] 3513. The Director, Naval Transportation Service, will prepare the 

Principal Naval Transportation Service Operating Plan — Rainbow No. 5, and 
will prescribe therein, the Naval Transportation Service Operatic Plans — Rain- 
bow No. 5, which are to be prepared by the Naval Districts, Outlying Naval 
Stations, and Activities or Task Groups not under the command of the Com- 
mandants of Naval Districts. 

U7) Section 2, THE NAVAL COMMUNICATION SERVICE 

3521. The NAVAL COMMUNICATION SERVICE is assigned the following 
tasks: ^ 

a TASK 

INSURE THE AVAILABILITY OF COMMUNICATION FACILITIES 
AND A SYSTEM FOR THEIR EMPLOYMENT ADEQUATE TO THE 
NEEDS OF THE NAVAL ESTABLISHMENT IN THE EXECUTION 
OF THIS PLAN; 
b. TASK 

IN COOPERATION, WHERE NECESSARY, WITH OTHER GOV- 
ERNMENT DEPARTMENTS AND INDEPENDENT OFFICES, AND 
SUBJECT TO THE PROVISIONS OF PERTINENT LEGISLATION, 

. PROCLAMATIONS, AND EXECUTIVE ORDERS, PROVIDE FOR 
THE OPERATION OR SUPPRESSION^ CONTROL, OR SUPERVI- 
SION, AS NECESSARY, OF NON-MILITARY COMMUNICATION 
STATIONS IN AREAS UNDER UNITED STATES' CONTROL. 
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8622. This Service, operating directly under the Chief of Naval Operations 
(Director of Naval (yommunications) comprises the following 

a. Office of the Director, Naval Communications, Navy Department; 

b. The Communication Organization under the comnumd of the Commandants 
of Naval Districts and Outlying Naval Stations; and under command of eom- 
noanders of forces afloat, including aircraft. 

3023. The Director, Naval Communication Service, will prepare the Principal 
Naval Communication Service Operating Plan — Rainbow No. 0, and will prescribe 
therein, the Naval Communication Service Operating Plans — Rainbow No. 0 
which are to be prepared by the Naval Districts, Outlying Naval Stations, and 
Activities or Task Groups not under the conunand of the Commandants of 
Naval Districts. 

[.<31 Seetwn S. THE NAVAL INTELLIGENCE SERVICE 

8031. The NAVAL INTELLIGENCE SERVICE is assigned the following 
aska: 

a. TASK 

IN COOPERATION WITH THE ARMY AND ASSOCIATED 
POWERS. SECURE, AND DISSEMINATE AS ADVISABLE. SUCH 
INFORMATION. PARTICULARLY CONCERNING THE ENEMY, 
ENEMY AGENTS AND SYMPATHIZERS. AS WILL ASSIST AND 
FACILITATE THE EXECLTION OF NAVY BASIC WAR PLAN- 
RAINBOW No. 8 AND THE PROTECTION OF THE NAVAL ESTAB- 
LISHMENT; 

b TASK 

IN COOPERATION WITH OTHER GOVERNMENT DEPART- 
MENTS, PREVENT THE TRANSMISSION OF INFORMATION OF 
MILITARY OR ECONOMIC VALUE TO THE ENEMY. 

3532. This Service, operating directly under the Chief of Naval Operations 
(Director of Naval Intelligence), comprises the following: 

a. Office of the Director of Naval Intelligence, Navy Department, including 
naval attaches, naval observers, and other personnel directly under the Director 
of Naval Intelligence; 

b. The Naval Intelligence organization under the command of the Comman- 
dants of Naval Districts, the Navy Yard, Washington, D. C., andOutlving Naval 
Stations, including the field units of the respective 8ulx»rdinate activities. 

3533. The Director, Naval Intelligence Service, will prepare the Principal 
Naval Intelligence Service Operating Plan — Rainbow No. 5, and will prescribe 
therein the Naval Intelligence Service Operating Plans — Rainbow No. 5, which 
are to be prepared by the Naval Districts, Outlying Naval Stations, and Activi- 
ties or Task Groups not under the command of the Commandants of Naval 
Districts. 

[ 49 ] CHAPTBB VI. THE SHORE SSTABLISHlfEHT 

3501. The task of the SHORE ESTABLISHMENT is prescribed in Part IV 

[ 60 ] CHAPTER VII. INSTRUCTIONS JOINTLY APPLICABLE TO TASK PORCES 

Section 1. FORMING THE TASK FORCES ‘ 

3711. Naval Coastal Frontier Forces will be formed on M-day or sooner if 
directed by the Chief of Naval Operations. 

a. Units of the U. S. ATLANTIC FLEET, U. S. PACIFIC FLEET, and 
U. S. ASIATIC FLEET, designated for assignment to NAVAL COASTAL 
FRONTIER FORCES, when directed by the respective Commanders in Chief 
of the Fleets, will report to the Commanders, Naval Coastal Frontier Forces, to 
which assigned. 

b. Vessels of NAVAL DISTRICT CRAFT (See General Order No. 143). 
designated for assignment to the Naval Coastal Frontier Forces, when directed 
by the Commandants of the Naval Districts, will report to the commanders of 
task organizations to which assigned. 

c. Vessels to be mobilized, upon completion of mobilisation, and when directed 
by the Commandants of Naval Districts in which they mobilize, will report to the 
commanders of task organizations to which assigned. 

3712. The Chief of Naval Operations will issue special instructions to vessels 

of the Naval Transportation Service and to vessels operating direotly under thei 
(^e! of Naval Operations as circumstances require. j 
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3713. a. Coast Guard Districts, including vessels, aircraft and shore establish- 
ments within the Districts, upon M-day or sooner if directed by the President, 
will automatically come under the control of Naval Districts in* the manner set 
forth in the ^'United States Coast Guard District Manual, 1940.*' 

b. The Commandants of Naval Districts will direct the Coast Guard units 
coming under their command to report to the commanders of the task organiza- 
tions as indicated in Appendix II of this plan. 

[61\ Sections, MOBILIZATION 

3721. a. Mobilization comprises two steps, viz: 

1. Timely assembly at assigned Mobilization Districts of the forces to be 
mobilized preparatory to 2; 

2. Preparation for war service. This is a function of the Shore Establish- 
ment assisted to the extent practicable by the forces being mobilized, and is 
provided for in Part IV of this plan. 

b. Under this plan the term "'mobilization** is applied onlv to the Operating 
Forces and the Services, including their units ashore. The Shore Establishment 
does not mobilize, but, as stipulated in Part IV, increases its personnel and 
facilities as required to perform its assigned task. 

c. Mobilization is thus not a process confined exclusively to the initial days of 
the war but continues as long as there are additional forces to be mobilized. 
During and subsequent to mobilization, vessels and units are supported through 
the cmeration of the maintenance provisions of Part IV. 

3722. Most of the Naval Forces listed in the current Operating Force Plan 
have already been mobilized at the time of issue of this plan. Vessels so listed, 
even if not completely mobilized on M-day, will be considered available for 
immediate war service within the limits of their capabilities. They will complete 
their mobilization progressively as opportunity permits, and as directed by their 
superiors in command. Exceptions may be made by direction of the Chief of 
Naval Ororations. 

3723. In view of the provisions of paramph 3722, mobilization in this plan 
applies principally to vessels assigned to tne Naval Transportation Service, to 
the Naval Coastal Frontier Forces, and to Naval District Craft which are to be 
taken over from private sources or other government departments. 

[62] 3724. Instructions for the assembly at Mobilization Districts of 

.vessels assigned to the Naval Transportation Service will be issued by the Chief 
of Naval Operations. 

3725. Instructions for the assembly at Mobilization Districts of vessels assigned 
to the Naval Coastal Frontier Forces are contained in Chapter VIII, Appendix II. 

{531 Section 3. THE ROUTING AND PROTECTION OF SHIPPING 

3731. The following is Quoted from Appendix I, "Section V**; 

a. "20. The British authorities will issue directions for the control and protec- 
tion of shipping of the Associated Powers within the areas in which British author- 
ities assume responsibility for the strategic direction of Military Forces. United 
States authorities will issue directions for the control and protection of shipping 
of the Associated Powers within the areas in which the United States authorities 
assume responsibility for the strategic direction of Military forces. 

"21. United States and British shipping scheduled to pass from an area assigned 
to one Power into an area assigned to the other Power, will be controlled land pro- 
tected by agreement between the respective naval authorities The British 
Admiralty is the supreme authority in the control of shipping in the North 
Atiantic bound to and from the United Kingdom. 

"22. The British Naval Control Service Organization will continue in the 
exercise of its present functions and methods in all regions pending establishment 
of efiPective United States Agencies in United States areas. The Chief of Naval 
Operations, immediately on entry of the United States into the war, w'ill arrange 
for the control and protection of shipping of United States registry or charter 
within United States areas. Requests from the British Naval Control Service 
Organization for protection bv United States forces within United States areas 
will be made to the Chief of Naval Operations.** 

b. The term "control of shipping** as used in Appendix I, "Section V'*, includes 
aD matters relating to the movement of non-combatant vessels on the high seas, 
except protection. 


79716 O — 46 — ^pt, II 
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Definitions 

3732. a. ROUTING. The term “routing of shipping" as employed in this 
plan relates to the sea routes to be followed; [5^1 the time of dep>arture 
from p^rt; whether or not ships will move singly or in convoy; the timing at meet- 
ing points (rendezvous) and along the sea route; and the delivery of instructions 
for routing. Instructions in regard to the assembly of vessels for convoys, the 
scheduling of ports of caU or destination, and loading are not considered as a 
part of routing. 

b. INTRA-DISTRICT SHIPPING. That shipping of the Associated Powers 
proceeding from one port to another within the limits of a Naval District. 

c. INTRA-FRONTIER SHIPPING. That shipping of the Associated 
Powers proceeding from one Naval District to another within the same Naval 
Coastal Frontier. 

d. INTER-FRONTIER SHIPPING. That shipping of the Associated Powers, 
not overseas shipping, proceeding from a port in one Naval Coastal Frontier to, 
or through the waters of, another Naval Coastal Frontier. 

e. FLEET CONTROL ZONE SHIPPING. All shipping of the Associated 
Powers while within the Fleet Control Zone. 

f. OVERSEAS SHIPPING is that shipping of the Associated Powers whose 
route, in whole or in part, lies outside the coastal zone of a Naval Coastal Frontier; 
except that shipping passing between the CARIBBEAN NAVAL COASTAL 
FRONTIER and the ATLANTIC COAST ports of the United Stat^ or Canada 
U considered INTER-FRONTIER SHIPPING. 

Instructions for routing shipping 

3733. INTRA-DISTRICT INTRA-FRONTIER, and INTER-FRONTIER 
SHIPPING. 

a. The Chief of Naval Operations will issue general instructions to Naval 
Coastal Frontier Commanders for the routing of Intra-District, Intra-Frontier, 
and Inter-Frontier Shipping. Commanders of Naval Coastal Frontiers and 
Commandants of Naval Districts will keep the Chief of Naval Operations and 
interested Commanders in Chief informed as to routing instructions issued by 
them. 

[66] b. Commanders of Naval Coastal Frontiers will route Intra-Frontier 
and Inter-Frontier Shipping. 

c. Intra-District shipping will be routed by the Commandant of the Naval 
District under the general direction of the Commander, Naval Coastal Frontier. 

3734. OVERSEAS SHIPPING. 

a. Overseas shipping is divided into two categories, >referred to hereafter as 
Class A and Class B Overseas Shipping: 

1. CLASS A. Overseas shipping between two points in the areas of 
strategic responsibility of the United States; 

2. CLASS B. Overseas shipping between one point in the areas of strategic 
responsibility of the United States, and one point in the areas of strategic 
responsibilitv of the United Kingdom. 

b. WESTERN ATLANTIC AREA. 

1. The Chief of Naval Operations, in consultation with the United Kingdom 
Chief of Naval Staff, will arrange the routing details of Class B Overseas 
Shipping w’hich passes between the WESTERN ATLANTIC AREA and 
UNITED KINGDOM AREAS to the east or south. 

2. The Chief of Naval Operations will route all Class A and Class B Over- 
seas Shipping while it is within the WESTERN ATLANTIC AREA. In 
the case of overseas shipping moving in convoy, he will issue the routing 
instructions to the convoy commanders, via the Commandants of the Dis- 
tricts in w^hich are the ports of assemblv of the convoys, with copies to the 
Commander in Chief, U. S. ATLANTIC FLEET, appropriate Naval Coastal 
Frontier Commanders, and Commandants of other Naval Districts affected. 
In the case of overseas shipping moving singly, the [56*] Chief of 
Naval Operations will issue general routi^ instructions to the Naval Coastal 
Frontier Commanders, with copies to the (Jommander in Chief, U. S. ATLAN- 
TIC FLEET, and to Commandants of Naval Districts affected. Under the 
general supervision of the Commanders of Naval Coastal Frontiers, Com- 
mandants of Naval Districts will issue routing instructions to commanders 
of vessels. 
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c. PACIFIC AREA, 

1. Under the general direction of the Chief of Naval Operations, the 
Commander of the PACIFIC SOUTHERN NAVAL COASTAL FRONTIER 
wiU perform, in the PACIFIC AREA, all the routing duties performed by 
the Chief of Naval Operations in the WESTERN ATLANTIC AREA, 
with the following exceptions: 

(a) The Commander in Chief, U. S. PACIFIC FLEET, will route 
shippiM in the PACIFIC FLEET CONTROL ZONES; 

(b) The Commander, PANAMA NAVAL COASTAL FRONTIER, 
wiU route shipping in the SOUTHEAST PACIFIC SUB-AREA; 

(c) Routing details of overseas shipping bound to or from the 
AUSTRALIAN AND NEW ZEALAND AREA will be arranged 
directly between the Commander, PACIFIC SOUTHERN NAVAL 
COASTAL FRONTIER, and the Chief of the Australian Naval Staff. 
The Chief of Naval Operations will make arrangements with the United 
Kingdom Chief of Naval Staff in case action is required by that officer. 

InsiructionB for the protection of shipping 

3735. a. Tasks providing for the protection of shipping are assigned to the 
Operating Forces. 

[57] b. Protection of shipping may be provided by sea or air escort, by 
covering operations, by patrol, by dispersi^, by shifting of routes, or by a combina- 
tion of these methods. 

c. The shipping of the Associated Powers operating in the areas of strategic 
responsibility of the United States will be protected by the responsible Com- 
manders in Chief, Commanders of Sub-Areas, and Naval Coastal Frontiers, and 
by the Commandants of Naval Districts, to the extent required by the existing 
situation, and as may be practicable by the use of available forces. These officers 
will keep each other informed, as may be appropriate, as to the strength of naval 
forces, and the methods being employed, in the protection of shipping. 

d. The protection of embarked military personnel and valuable cargoes will be 
viewed as having an especial importance. 

[58] Section 4- RULES OF WARFARE 

3741. In the conduct of the war the Naval Establishment will be guided by 
the current “Instructions for the Navy of the United States Governing Maritime 
Warfare". 

3742. Except under extroardinary circumstances (as when no prize crews are 
available or great distances are involved, and it is impracticable for the capturing 
ship to leave her station) , prizes should be sent promptly to a port within the 
jurisdiction of the United States, or to an allied port in w^hich a United States 
prize court is sitting, or to an allied port where arrangements have previously 
been made by the commander in the Area for prizes captured by the United 
States to be received into custody of local officials until an opportunity presents 
itself of sending them to United States prize courts. When the State Department 
shall have made arrangements with other Associated Powers to permit United 
States prize courts within their jurisdiction, the forces affoat will be promptly 
notified. 

3743. Do not use poison gas except in retaliation for similar use by the enemy. 

3744. The Commander in Chief, U. S. ATLANTIC FLEET, within the 
WESTERN ATLANTIC AREA, and the Commander in Chief, U. S. PACIFIC 
FLEET, within the PACIFIC AREA, are authorized to declare such “Strategi- 
cal Areas" as in their opinion are vital. They must give wide publicity to the 
exact boundaries of the areas involved and, at the earliest opportunity, notify the 
Chief of Naval Operations of these actions. A “Strategical Area", as here used, 
means an area from w^hich it is necessary to exclude merchant ships and merchant 
aircraft to prevent damage to such ships or aircraft, or to prevent such ships or 
aircrifft from obtaining information, which, if transmitted to the enemy, would 
be detrimental to our ow’ii forces. 

'[59] 3745. Should the Commander in Chief, U. S. ATLANTIC FLEET, 

or the Commander in Chief, U. S. PACIFIC FLEET, desire to lay mines outside 
the territorial waters of the enemy, or of the United States or other Associated 
Powers, or outside of proclaimed Strategical Areas, they should make recom- 
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mendations to the Chief of Naval Operations eonoeming the areas proposed to 
be mined and the time when the mines are to be laid. The ChM of Naval 
Oi^rations will take the necessary steps to declare the mined areas and to notify 
shipping and forei^ governments. In an emergency, mines may be so liua, 
before communicating with the Chief of Naval Operations, but in such cases 
appropriate local notification should be made by the Commander in Chief con- 
cerned, and the Chief of Naval Operations should be informed. 

[60] Section 5. INTELLIGENCE LIAISON BETWEEN COMMANDERS 
OF ASSOCIATED FORCES IN THE FIELD 

3751. The commanders of the Operating Forces and their subordinate task 
force commanders will, on their own initiative, exchange liaison officers with task 
force commanders of the Associated Powers for the purpose of coordinating mat- 
ters which directly affect their operations. (See Appendix I, paragraph 17. f.). 

[61] Part IV. Logistics 

CHAPTER I. THE SHORE ESTABLISHMENT 

4101. The SHORE ESTABLISHMENT is assigned the following tasks: 

a. TASK 

PREPARE FOR WAR SERVICE. MAINTAIN, AND AUGMENT 
THE OPERATING FORCES AND THE SERVICES; 

b. TASK 

PROVIDE PERSONNEL AND MATERIAL REQUIRED FOR ES- 
TABLISHING AND MAINTAINING ADVANCED BASES; 

c. TASK 

PROVIDE SALVAGE SERVICE IN THE ATLANTIC AND PACIFIC 
OCEANS, THE GULF OF MEXICO, AND THE CARIBBEAN SEA, 
WITHIN APPROXIMATELY 500 MILES OF CONTINENTAL UNITED 
STATES, ALASKA, PANAMA CANAL ZONE, AND OF OUTLYING 
UNITED STATES POSSESSIONS AND LEASED TERRITORY IN 
THE ATLANTIC OCEAN AND THE CARIBBEAN SEA. 

4102. Each Chief of Bureau or Head of an Office of the Na^^ Department, and 
each Commandant of a Naval District or an Outlying Naval Station will execute 
such parts of the tasks assigned to the Shore Estsmlishment as fall under his 
cognisance by law or regulation, unless otherwise stipulated in Part IV. 

[ 66 ] CHAPTER II. GENERAL DIRECTIVES 

Section 1, PERSONNEL 

4211. The Shore Establishment will supply the trained personnel required for: 

a. Preparing for war service, maintaining, and augmenting the Operating 
Forces and the Services; 

b. Augmenting and maintaining the Shore Establishment Activities; 

c. Establishing and maintaining Advanced Bases; 

d. Au^enting and maintaining Salvage Service. 

4212. The following is quoted from Appendix I, paragraph 54. 

“The Army and Navy requirements for increased personnel will be met 
by the operation of the Selective Training and Service Act of 1940". 

4213. a. Personnel will be supplied in accordance with the Basic Priorities 
established in Section 6 (paragraph 4261). 

b. Wliere the requirements for p)er8onnel for the Operating Forces and the 
Services cannot be supplied from other sources, naval personnel assimed to Naval 
District Craft (see General Order No. 143) will be replaced with civilian personnel 
for such period of time as found to be necessary. 

[63] Section e, MATERIAL 

4221. The Shore Establishment will supply material r^uired for: 

a. Preparing for war service, maintaining, and augmenting the Operating Forces 
and the Services; 

b. Augmenting and maintaining the Shore Establishment Activities; 

c. Establishing and maintaining Advanced Bases; 

d. Augmenting and maintaining Salvage Service. 
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4222. The material to support this Plan will come from existing reserves of the 
Navy and from production sources develc^d under the approved Industrial 
Mobilization Plan, and Navy Procurement Plans. The procurement of material 
will be regulated and controlled by existing laws and regulations, Executive 
Orders, and in accordance with the instructions contained in the Joint Army and 
Navy Basic War Plan — RAINBOW No. 5 (Appendix I, paragraphs 56 and 5R). 

4223. Bureaus having technical cognizance of material being procured for the 
Navy will take appropriate measures to insure that contractors safeguard such 
material from exposure to sabotage and from damage by sabotage or other means. 

4224. Material will be supplied in accordance with the Basic Priorities estab- 
lished in Section 6 (paragraph 4261). 

[64] Sections. TRANSPORTATION 

4231. a. Sea transportation will be provided by: 

1. THE OPERATING FORCES; 

2. THE NAVAL TRANSPORTATION SERVICE. 

b. The Naval Transportation Service will arrange for delivery of personnel and 
material by commercial transportation facilities wherever practicable. 

4232. a. Bureaus will provide material at loading ports ready for loading. 

b. The Shore Establishment will furnish the Chief of Naval Operation^ and 
the District Commandants concerned with the necessary information regarding 
material and personnel to be loaded at loading ports in oraer that sea transporta- 
tion may be provided. 

c. The Shore Establishment will load material and embark personnel in vessels 
designated ^ thcb Chief of Naval Operations. 

4233. a. The Army will furnish to the Chief of Naval Operations, or the Dis- 
trict Commandants, information regarding the numbers of troops and quantities 
of material to be transported overseas (see Appendix I, paragraphs 61 and 57). 

b. The Army will move Army material and troops to ports of embarkation, 
and load Army material and embark Army troops in vessels designated by the 
Chief of Naval Operations, subject to supervision by the Navy in matters regard- 
ing the safety of vessels. 

c. The Navy will furnish subsistence and medical supplies for Army personnel 
while embarks on transports operated by the Navy (including time- chartered 
vessels) ; the Army will provide subsistence and medical supplies for all animals 
embarked on such transports. Army medical and Army commissary personnel 
embarked will be available to perform their normal duties in relation to Army 
personnel. 

{66) 4234. The Commander in Chief, U. 8. ATLANTIC FLEET wUl 

establish in the Office of the Chief of Naval Operations and the Commander in 
Chief, U. S. PACIFIC FLEET, will establish in the Office of the Commander, 
PACIFIC SOUTHERN NAVAL COASTAL FRONTIER, officers having liaison 
duties in regard to coordinating the transportation of material and personnel by 
fleet transportation facilities and the Naval Transpbrtation Service. 

[66] Section 4. LEGAL SERVICES 

4241. The Shore Establishment (Office of the Judge Advocate General of the 
Navy) will provide the legal services, charged to it by law and regulation, neces- 
sary for the execution of this plan by the Naval Establishment. 

4242. These services will include: 

a. The supervision of the administration of law throughout the Naval Estab- 
lishment; 

b. Securing the enactment of such legislation and the promulgation of such 
Presidential Ih^jlamations and Executive Orders as may be required by the 
Naval Establishment in the execution of this plan; 

c. In conjunction with the War Department, securing the enactment of legisla- 
tion and the promulgation of such Presidential Proclamations and Executive 
Orders affecting both the Army and the Navy as are deemed necessary for the 
execution of the Joint Army and Navy Basic War Plan — RAINBOW No. 5 
(Appendix I, paragraph 59). 

[67] Section 5. AUGMENTATION AND MAINTENANCE OF THE 

SHORE ESTABLISHMENT 

4251. The Shore Establishment will augment and maintain its activities by 
provkiing personnel and material necessary for the accomplishment of its assigned 
tasks. 
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4252. Requirements for Naval District Craft (see General Order No. 143) in 
excess of those provided for in the current Op>eratinff Force Flan, will be met 
locally by the Cfommandants of Naval Districts. This may be done by taking 
over suitable craft from private owners, or by contracting with private owners 
for the operation of such craft in a pool under navy control, to meet both govern* 
ment and private requirements. 

[88] Sections. PRIORITIES 

4261. Priority in matters of supply, delivery, and services will be in accordance 
with the basic priorities stipulated below. All supporting efforts of the SERV- 
ICES and the SHORE ESTABLISHMENT will rail respectively under the pri- 
orities established by this general formula. For planning purposes, the sevei^ 
items listed under the same basic priority shall be considered of equal importance. 

a. PRIORITY ONE 

1. The transportation of Amw troops and material in the initial move- 
ments to the UNITED KINGDOM, BERMUDA, CURACAO-ARUBA. 
TRINIDAD, PANAMA, PUERTO RICO, ALASKA, and HAWAII. 

2. The requirements of the NORTHWEST ESCORT FORCE, U. S. 
NAVAL FORCES, NORTH EUROPE, and SUBMARINE i'ORCE 
THREE, U. S. NAVAL FORCES, NORTH EUROPE. 

3. The requirements of the U. S. ASIATIC FLEET. 

b. PRIORITY TWO 

1. Initial movements to ICELAND. 

2. The requirements of the U. 8. ATLANTIC FLEET and the U. S. 
PACIFIC fIeET. 

3. The requirements of the NAVAL TRANSPORTATION SERVICE 
not specified under PRIORITY ONE. 

c. PRIORITY THREE 

1. The requirements of the NAVAL COASTAL FRONTIER FORCES. 

2. The transportation of Army troops and material not specified under 
PRIORITIES ONE and TWO. 

d. PRIORITY FOUR 

1. New Construction. 

[dP] CHAPTBB III. THE OPEBATINO FOBCES AND SEBVICES 

SecHan 1. PREPARATION FOR BAft SERVICE 

43n. Commencing on M-day, and before if directed, the SHORE ESTAB- 
LISHMENT will prepare for war services those vessels and units of the OPER- 
ATING FORCES and SERVICES listed in Appendix II, which are not then in 
condition of readiness for war service, by placing them in material condition and 
providing personnel to perform their war tasks. 

4312. The desired condition of readiness for war service as regards personnel, 
repairs and alterations, and supplies, is the STANDARD CONDITION pre- 
scribed by the Bureaus and Offices of the Navy Department concerned and 
approved by the Chief of Naval Operations. 

4313. Vesede cLseigned to the Operating Foreee and the Servicee Ueted in the 
ewrent Operatina Force Plan. 

a. Vessels assigned to the Operating Forces and the Servicea appearing in the 
cuirent Operating Force Plan are not assigned to Mobilisation Districts, as most 
of those vessels have already been mobilized at the time of issue of this' plan. 
Vessels not completely mobilized on M-day will be considered available for imme- 
diate war service within the limitations of their capabilities. They will complete 
their mobilization progressively as opportunity permits, and as directed by ttoir 
superiors in command. Exceptions may be mkde by direction of the Chief of 
Naval Ororations. 

4314. VeseeU aeeigned to the OpercUing Foreee and the Servicee NOT lieted in 
the current Operating Force Plan. 

a. Vessels not appearing in the current Operating Force Plan, assigned in 
Appendix II to the Operating Forces and the Services, are assigned to l^biliia- 
tion Districts for preparation for war service (mobilization). Commandants are 
responsible for preparing for war service all vessels assigned to their districts for 
mobilization. 

b. In cases where Appendix II indicates the day of arrival at the Mobilisation 
District and the dav required to be ready for service, the Commandant will 
employ the intervening period in the preparation of the vessel for' war service. 
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{70\ If essential items of conversion can not be completed by the ‘‘ Day 
Ready" indicated in Appendix II, the Commandant will inform the Chief of 
Naval Oi>erations and the Commander of the Operating Force concerned, as far 
in advance as practicable. 

c. In cases where the day of arrival at the Mobilization District and the ‘‘Day 
Ready" are not indicated in Appendix II, the Commandant will complete the 
mobilization as promptly as possible in accordance with the priorities established 
and other related instructions. 

d. Vessels ass^ned to the Operating Forces, other than those assigned to the 
Naval Coastal Frontier Forces, will be degaussed, armed, and manned with 
navy personnel before being considered ready for war service. 

e. Vessels assigned to Naval ('oaslal Frontier Forces will be placed in STAND- 
ARD CONDITION before being considered ready for w^ar service, unless the 
Commanders, Naval Coastal Frontiers, direct otherwise, in which case placing 
them in STANDARD CONDITION will be deferred until opportunity permits. 

f. Vessels assigned to the Naval Transportation Service will be placed in 
STANDARD CONDITION before being considered ready for war service, except 
as follows: 

1. Transports to be commissioned in the Navy will be considered ready for 
war service when degaussed, provided with fresh water, commissary, sani- 
tary, medical, berthing, and other facilities essential for the initial scheduled 
voya^; 

2. Transports to be operated on a time charter basis will be considered 
ready for war service when provided with fresh water, commissary, sanitary, 
medical, berthing, and other facilities essential for the initial schedule 
voyage, and provided with a liaison group consisting of a communication 
group and such additional personnel (supply and medical) as may be required; 

[71] 3. All other classes commissioned in the Navy scheduled for 

voyages outside of the WESTERN HEMISPHERE will be considered ready 
for war service when degaussed and prepared for the particular service for 
which scheduled; 

4. All other classes operated on a time charter basis will be considered 
ready for war service when degaussed and prepared for the particular service 
for which schedqled, and provided with a liaison group consisting of a com- 
munication group and such additional personnel (supply and medical) as 
may be required; 

5. Vessels of the Naval Transportation Service will not be delayed for 
the installation of batteries and magazines. 

g. Time chartered merchant vessels of the Naval Transportation Service to 
be taken over and commissioned will be placed in STANDARD CONDITION 
after their initial voyage, and when opportunity permits. 

h. Instructions for the mobilization of vessels assigned to the Naval Coastal 
Frontier Forces are contained in Chapter VIII, Appendix II. 

4315. a. The crews of all combat loaded transports and other v^sels scheduled 
to unload at a destination having no stevedores available, will include competent 
stevedore personnel. These may be supplied from trained naval personnel, or 
by contract if suitable naval personnel is not available. This provision applies 
to vessels commissioned in the Navy and to time chartered vessels. 

b. Provision will be made for furnishing prize crews consisting of a suitable 
number of officers and men as follows; 


1. To the U. S. ATLANTIC FLEET 6; 

[72] 2. To the U. S. PACIFIC FLEET 8; 

3. To the SOUTHEAST PACIFIC FORCE 8; 

4. To the U. S. ASIATIC FLEET 6. 


(751 Section 2. MAINTENANCE 

4321. The Shore Establishment will maintain the Operating Forces and the 
Services in condition of readiness for war by: 

a. Replacement of personnel and material; 

b. Repairs to units made available at Shore Establishment activities; 

c. Hospitalization of personnel: 

d. Provisions of facilities at Shore Establishment activities for recreation and 
welfare of personnel. 
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Replacements 

4322. a. In order to provide for replacements of personnel and material for the 
Operating Forces and the Services, the Bureaus and Offices of the Navy Depart- 
ment concerned will establish standard monthly replacement rates based upon 
estimated expenditures, plus a small excess for building up a reserve. These 
rates will be used by the Shore Establishment as a basis for procuring personnel 
and materia! to meet the replacement requirements of the Operating Forces and 
the Services. The estimates should be based on probable operations of each 
type of the Task Organization in each of the Areas and Sub- Areas listed in para- 
graph 1102 of this plan. 

b. These standard monthlv replacement rates will be revised from time to 
time so as to accord with the requirements of the Operating Forces and the 
Services, as determined by war experience. 

c. In procuring personnel and material at the standard monthly replacement 
rates, no deduction will be made for probable losses in the forces to be supplied. 
A 10% surplus over the standard monthly replacements will be maintained 
available for shipment to provide for probable losses during sea transportation 
to destination. 

d. Should the established monthly replacement rates prove to be inadequate 
to supply the requirements, personnel [74] and material allotted to low 
priority units will be reassimed to higher priority units, as required, until defi- 
ciencies can be replaced under revised r^lacement rates. 

e. The Bureaus and Offices of the Navy Department who orovide rrolaoe<- 
jnents of personnel and material will designate the activities of tne Shore Estab- 
lishment to which the Operating Forces and the Units of the Naval Transporta- 
tion Service will submit their requests for replacements. 

f. The rate of flow of replacements will be controlled by the timely submission 
of recmests for replacements, stating the desired time and place of delivery. 

g. Requests for replacements will be submitted as follows: 

1. For the IL S. ATLANTIC FLEET, U. S. PACIFIC FLEET, U. S. 
ASIATIC FLEET, and SOUTHEAST PACIFIC FORCE, and U. S. NAVAL 
FORCES, NORTH EUROPE by the commanders thereof, or by officers 
designated by them ; 

2. For the NAVAL COASTAL FRONTIER FORCES, by the Com- 
mandants of Naval Districts upon which the forces are based: 

3. For units of the NAVAL TRANSPORTATION SERVICE by the 
commanders thereof, through the appropriate local naval authorities where 
delivery is desired; 

4. For units ashore by the conunanders thereof, through the Commandants 
of Naval Districts or Commanders of Outlying Naval Stations in which these 
units are established. 

h. Where Shore Establishment facilities are not readily available, units of the 
Operating Forces and of the Naval Transportation Service will obtain material 
replacements from local sources. (See par. 31 16, 3214, 3224, 3315, 3414.) Replace- 
ments obtained in this manner will not be included in requests for replacements 
made to Shore Establishment activities. 

[75] 4323. Delivery of replacements to the Operating Forces the the Services 

will be effected, insofar as practicable, at the times and {daces requested. 

Repairs 

4324. a. The Shore Establishment will repair such units of the Operating 
Forces and Services as may be made available therefor at Shore Establishmept 
activities. 

b. The assignment of availability of such units to an activity of the Shore 
Establishment for overhaul and repairs will be governed by the following: 

1. The geographic disposition of the various forces; 

2. The facilities available at certain activities for accomplishing the work 
reouired; 

3. The degr^ of urgency of the work required; 

4. The distribution of the work load among the various activities; 

5. The needs for repairs by units of the Associated Powers. 

4325. The Chief of Naval Operations will designate the shore activity to which 
a vessel will be assigned for overhaul and repairs and will fix the availability dates. 
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HoMjyiUUitaium and evaetiaiion 

4326. a. The Omrating Forces will provide hospitalization for sick and wounded 
personnel within the capacity of the hospital facilities available in hospital ships, 
in Advanced Base Hospitals, and in Mobile Medical Units. 

[76] b. The Shore Establishment will provide hospitalization for sick or 
wounded naval and marine corps personnel which may be evacuated to Shore 
Establishment activities. 

4327. The sick and wounded personnel evacuated to Shore Establishment activ- 
ities will be transported in evacuation transports, hospital ships, and other 
available vessels having adequate medical facilities. 

4328. a. Army forces overseas will provide their own hospitalization, but will 
be evacuated to home territory in the same manner as naval personnel. 

b. Army forces embarked on naval vessels will be provided hospitalization by 
the Navy until such time as the sick and wounded can be evacuated to Army 
hospitals or field medical units. 

' Recreation and welfare 

4329. a. The Shore Establishment will provide and maintain recreation and 
welfare facilities at Shore Establishment activities for naval and marine corps 
personnel. 

b. Provisions for these activities will include; 

1. Augmentation and maintenance of recreational facilities at Shore Estab- 
lishment activities where units of the Operating Forces and Services are 
concentrated, and at Training Stations; 

2. Augmentation and maintenance of religious and welfare facilities at the 
above activities, including cooperation with national and local welfare agencies 
and religious groups, operating for the welfare of naval personnel. 

[77] Section 3, A UOMENTA TION 

4331. The Shore Establishment will augment the Operating Forces and the 
Services by; 

a. New construction of vessels and aircraft; 

b. Acquisition from the Maritime Commission and from private owners of 
vessels and aircraft designated by the Chief of Naval Operations (Naval Supply 
and Transportation Service Section), and by their preparation for war service; 

c. Preparation for war service of vessels and aircraft transferred to the Navy 
from other Government Departments; 

d. Acquisition of material. 

4332. In preparing plans for the acquisition of small vessels. Commandants of 
Naval Districts will provide for consultation and cooperation between local 
representatives of the Army, Navy, and Maritime Commission. 

[73] CHAPTER IV. ADVANCED BASES 

4401. The Shore Establishment will provide personnel and material required 
for establishing and maintaining ADVANCED BASES in accordance with in- 
structions issued in separate directives. 

[79] CHAPTER V. SALVAGE 

4501. a. The Shore Establishment will provide salvage units and render sal- 
vage service to vessels, both private and public, of all nationalities, in the areas 
prescribed in paragraph 4101.C. 

b. The Operating Forces, assisted by such facilities as can be made available 
by the Shore Establishment, will render salvage service to vessels of their own 
forces and to other vessels where practicable, in the waters of the outlying United 
States possessions in the Pacific Ocean, of the Philippine Islands and of Advanced 
Bases, and in th^ open sea outside of the areas mentioned in paragraph 4101.C. 

4502. The Shore Establishment will cooperate with and assist the Army or 
other agencies responsible for clearing harbor channels of stranded vessels within 
the waters of the United States. 
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4503. a. On M-day, or sooner if directed by the President, the Navy will 
acquire the following vessels to be converted and equipped as salvage vessels: 

1. From the COAST AND GEODETIC SURVEY 

PIONEER, 

GUIDE. 

DISCOVER; 

2. From the COAST GUARD 

REDWING. 

b. These vessels will be manned and operated as directed by the Bureau of 
Ships, and two will be stationed on the Atlantic Coast of the United States and 
two on the Pacific Coast of the United States. 

[^0] CHAPTER VI. PLANS TO BE PREPARED BY THE SHORE ESTABUSHMENT 

4601. Contributory Plans, Rainbow No. 5, will be prepared as prescribed in 
Part V, WPL-8, with particular reference to para^aphs 5126, 5127, and 5128. 

4602. The Principal Contributory Plans, Rainbow No. 5, will prescribe the 
estimates of requirements, if any, to be made by the subordinate planning agencies. 

[81] Part V. Special Provisions 

CHAPTER 1. EXERTION OP FINANCIAL AND ECONOMIC PRESSURE 

5101. The following is quoted from i^pendix I. paragraph 60: 

^‘The Administrator of Export (Jontrol, jointly with the War and Navy 
Departments, is to prepare plans and programs for the application of economic 
pressure such as may be obtained through control of commodities, trans- 
portation, communication, financial relationships, and all related means.” 

5102. The Uhief of Naval Operations will cooperate in the preparation of joint 
plans for the Exertion of Financial and Economic Pressure. 

[82] CHAPTER II. JOINT PLANS COVERING INTELLIGENCE SERVICE, CEN- 

SORSHIP AND PUBLICITY, AND MOBILIZATION OF RESOURCES 

5201. The following is quoted from Appendix I, paragraph 61: 

Cooperation of Other Departments of the Government 

“The War and Navy Departments, jointly with other departments of the 
Government, shall have prepared plans or programs covering the following 
subjects: 

a. Intelligence Service; 

b. Censorship and Publicity; 

c. Mobilization of Resources.” 

5202. a. The Chief of Naval Operations (Director of Naval Intelligence) will 
act for the Navy Department in the preparation of joint plans or programs for 
the Intelligence Service. 

b. The Secretary of the Navy (Director of the Office of Public Relations) and 
the Chief of Naval Operations (Director of Naval Intelligence) ^ill jointly act 
for the Navy Department in the preparation of joint plans or programs for Censor- 
ship and Publicity. 

c. The Under Secretary of the Navy, acting through the Navy Members of the 
Joint Army and Navy Munitions Board, will represent the Navy Department in 
the preparation of joint plans or programs for the Mobilization of Resources. 

[1] Appendix I. To WPLr-46, The Joint Army and Navy Basic War 

Plan — Rainbow No. 5 

[2] SECTION I. DIRECTIVE 

1. The directive for Joint Army and Navy Basic War Plan — RAINBOW No. 5, 
contained in J. P. 325 (Serial 642-1), Section 1, paragraph 3e, approved October 
14, 1939, and revised .April 10, 1940, is superseded by the directive contained in 
paragraph 2 of this paper. 

2. The Joint Board directs The Joint Planning Committee to submit Joint 
Army and Navy Basic War Plan — RAINBOW No. 5 based upon the Report of 
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United States-British Staff Conversations, dated March 27, 1941 (ABC-1), and 
upon Joint X^nited States-Canada War Plan No. 2 (ABC-22), now in process of 
drafting. 

[3] SECTION II. DEFINITIONS 

3. The term ‘^Associated Powers’' means the United States and the British 
Commonwealth, and, w'hen appropriate, includes the Associates and Allies of 
either Power. 

4. The term “Axis Powers” means Germany and Italy, and, if Japan and 
other Powers are at war against the Associated Powers, is to be understood as 
including all such Powers. 

5. “Malaysia” includes the Philipmnes, the Malay States, the Straits Settle- 
ments, Borneo, and the Netherlands East Indies. The “Malay Barrier” includes 
the Malay Peninsula, Sumatra, Java, and the chain of islands extending in an 
easterly direction from Java to Bathurst Island, Australia, 

6. The term “United States naval forc^” as used herein will be construed as 
including United States naval aviation. The terra “air forces” will be construed 
as including only the United States Army Air Corps and the Royal Air Force. 

[4] SECTION III. GENERAL ASSUMPTIONS 

7. That the Associated Powers, comprising initially the United States, the 
British Commonw'ealth (less Eire), the Netherlands East Indies, Greece, Yugo- 
slavia, the Governments in Exile, China, and the “Free French” are at war 
against the Axis Powers, comptising either: 

a. Germany, Italy, Roumania. Hungary, Bulgaria, or 

h. Germany, Italy, Japan, Roumania, Hungary, Bulgaria, and Thailand. 

8. That the Associated Powers will conduct the war in accord with ABC-1 
and ABC-22. 

9. That even if Japan and Thailand are not initially in the war, the possibility 
of their intervention must be taken into account. 

10. That United States forces which might base in the Far East Area w'ill be 
able to fill logistic requirements, other than personnel, ammunition, and technical 
materials, from sources in that general region. 

11. That Latin American Republics will take measures to control subversive 
elements, but will remain in a nonbelligerent status unless subjected to direct 
attack; in general, the territorial waters and land bases of these Republics will be 
available for use by United States forces for purposes of Hemisphere Defense. 

[5] SECTION IV. CONCEPT OF THE WAR 

12. The Concept of the War as set forth in parapaphs 10, 11, 12, and 13 of 
ABC-1 is quoted below, except that paragraph 13 (h) is quoted as modified by 
the Chief of Naval Operations^ and the Chief of Staff’s .secret letter Serial 039412 
of April 5, 1941. 

“10. The broad strategic objectives of the Associated Powers will be the 
defeat of Germany and her Allies. 

“11. The principles of United States and British national strategic de- 
fense policies of which the Military forces of the Associated Powers must 
take account are: 

(а) United Riates 

The paramount territorial interests of the United States are in the Western 
Hemisphere. The United States must, in all eventualities, maintain such 
dispositions as will prevent the extension in the Western Hemisphere of 
European or Asiatic political or Military power. 

(б) British Commonwealth 

The Isecurity of the United Kingdom must be maintained in all circum- 
stances. SiraiUrly, the United Kingdom, the Dominions, and India must 
maintain dispositions which, in all eventualities, will provide for the ultimate 
security of the British Commonwealth of Nations. A cardinal feature of 
British strategic policy is the retention of a position in the Far East such as 
will ensure the cohesion and security of the British Commonwealth and the 
maintenance of its war effort. 

(c) Sea Communications 

The security of the sea communications of the Associated Powers is essential 
to the continuance of their war effort. 
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[ 6 ] ''12. The strategic concept includes the following as the principal 

offensive policies against the Axis rowers: 

(a) Application of economic pressure by naval, land, and air forces and all 
other means, including the control of commodities at their source by diplo- 
matic and financial measures. 

(b) A sustained air offensive against German Military power, supple- 
mented by air offensives against other regions under enemy control wUeh 
contribute to that power. 

(c) The early elimination of Italy as an active partner in the Axis. 

(d) The employment of the air, land, and naval forces of the Associnted 
Powers, at every opportunity, in raids and minor offensives against Axis 
Military strength. 

(e) The sup^rt of neutrals, and of Allies of the United Kingdom, Asso- 
ciates of the United States, and populations in Axis-occupied territory in 
resistance to the Axis Powers. 


(f ) The building up of the necessary forces for an eventual offensive against 
Germany. 

(g) The capture of positions from which to launch the eventual offensive. 
''13. Plans for the Military operations of the Associated Powers will 

likewise be governed by the following: 

[7] (a) Since Germany is the predominant member of the Axis Powers, 

the Atlantic and European area is considered to be the decisive theatre. 


The principal United States Military effort will be exerted in that theatre, 
and operations of United States forces in other theatres will be conductea 
in such a manner as to facilitate that effort. 


(b) Owing to the threat to the sea communications of the United Kingdom, 
the principal task of the United States anval forces in the Atlantic will be 
the protection of shmping of the Associated Powers, the center of gravity of 
the United States effort being concentrated in the Northwestern approaches 
to the United Kingdom. Under this conception, the United States naval 
effort in the Mediterranean will initially be considered of secondary im- 
portance. 

(c) It will be of g^at importance to maintain the present British and 
Allied Military position in and near the Mediterranean basings, and to 
prevent the spread of Axis control in North Africa. 

(d) Even if Japan were not initially to enter the war on the side of the 
Axis Powers, it would still be necessary for the Associated Powers to deploy 
their forces in a manner to guard against Japanese intervention. If Japan 
does enter the war, the Military strategy in the Far East will be defensive. 
The United States does not intend to add to its present Military strength 
in the Far East but will employ the United States Pacific Fleet offensively 
in the manner beet calculated to weaken Japanese economic power, and to 
support the defense of the Malay barrier by diverting Japanese strength 
awav from Malaysia. The United States intends so to augment its forces 
in the Atlantic and Mediterranean areas that the British Commonwealth 
will be in a position to release the necessary forces for the Far East. 

[3] (e) The details of the deployment of the forces of the Associated 

Powers at any one time will be decided with regard to the Military situation 
in aU theatres. 


(f) The principal defensive roles of the land forces of the Associated 
Powers will be to hold the British Isles against invasion; to defend the 
Western Hemisphere; and to protect outlying Military base areas and islands 
of strategic importance against land, air, or sea-borne attack. 

(g) United States land forces will si^port United States naval and air 
forces maintaining the security of the Western Hemisphere or operating in 
the areas bordering on the Atlantic. Subject to the availability of trained 
and equipped organizations, United States land forces will, as a general rule, 
provide ground and anti-aircraft defenses of naval and air bases used pri- 
marily by United States forces. 

(h) Subject to the requirements of the security of the United States, the 
British Isles and their sea communications, the air policy of the Associated 
Powers win require that associated effort in the air will be directed toward 
providing the necessary naval and land air components for the accomplish- 
ment of naval tasks, for the support of land operations, and for independent 
air operations against the sources of Axis military power. 
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(i) United States Arm^ Air Forces will support the United States land 
and naval forces maintaining the security of the Western Hemisphere or 
operating in the areas bordering on the Atlantic. Subject to the availability 
of trained and equipped organizations, they will undertake the air defense 
of those general areas in which naval bases used primarily by United States 
forces are located, and subsequently, [^] of such other areas as may 
be agreed upon. United States Army air bombardment units will operate 
offensively in collaboration with the Royal Air Force, primarily against 
Grerman Military power at its source. 

(j) United States forces will, so far as practicable, draw their logistic 
support (supply and maintenance) from sources outside the British Isles. 
Subject to this principle, however, the military bases, repair facilities, and 
supplies of either nation will be at the disposal of the Military forces of the 
otner as required for the successful prosecution of the war.^’ 

13. In addition, plans for the Military operations of United States forces will 
be governed by the following: 

(a) Under this War Plan the scale of hostile attack to be expected within the 
Western Atlantic Area is limited to raids by air forces and naval surface and 
submarine forces. 

(b) The building up of large land and air forces for major offensive operations 
against the Axis Powers will be the primary immediate effort of the United States 
Army. The initial tasks of Unitecl States land and air forces will be limited to 
such operations as will not materially delay this effort. 

[10] SECTION V. TERMS OF AGREEMENT WITH THE UNITED KINGDOM 

RELATING TO WAR OPERATIONS 

14. Agreements have been reached between the United States and the United 
Kingdom relating to war operations. 

In this Section certain of these agreements are set forth (See ABC-I and 
ABO-22). 

15. Principles of Command of the Forces of the United States and the United 
Kir^dom. a. As a general rule, the forces of the United States and those of the 
United Kingdom should o^rate under their own commanders in the areas of 
responsibility of their own rower. 

5. The assignment of an area to one Power shall not be construed as restricting 
the forces of the other Power from temporarily extending appropriate operations 
into that area, as may be required by particular circumstances. 

c. The forces of either Power which are employed normally under the strategic 
direction of an established commander of the other, will, with due regard to their 
type, be employed as task (organized) forces charged with the execution of specific 
strategic tasks. These task (organized) forces will operate under their own 
commanders and will not be distributed into small bodies attached to the forces 
of the other Power. Only exceptional Military circumstances will justify the 
temporary suspension of the normal strategic tasks. 

d. When units of both Powers cooperate tactically, command will be exercised 
by that officer of either Power who is the senior in rank, or if of equal rank, of 
time in grade. 

e. United States naval aviation forces employed in British Areas will oMrate 
under United States naval command, and will remain an integral part of United 
States naval task forces. Arrangements will be made for coordination of their 
operations with those of the appropriate Coastal Command groups. 

/. Special command relationships pertaining to particular areas are set forth 
in paragraph 16. 

[//) 16. Responsibility for the Strategic Direction of Military Forces, a. 

United States Areas. Upon entering the war, the Unitra States will assume 
responsibility for the strategic direction of its own and British Military forces 
in the following areas: 

(1) The Atlantic Ocean Area, together with islands and contiguous con- 
tinental land areas, north of Latitudfe 25® South and west of Longitude 30® 
West, except: 

(a) The area between Latitude 20® North and Latitude 43® North which 
lies east of Longitude 40® West. 

(b) The waters and territories in which Canada assumes responsibffity 
for the strategic direction of Military forces, as may be defined in United 
States-Canada Joint Agreements. 
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(2) The Pacific Ocean Area, together with islands and contiguous con- 
tinental land areas, as follows: 

(a) North of Latitude 30® North and west of Longitude 140° East; 

(b) North of the equator and east of Longitude 1^D° East; 

/c) South of the equator and east of Longitude 180° to the South Ameri- 
can coast and Longitude 74° West; except for the waters and territories in 
which Canada assumes responsibility for the strategic direction of Military 
forces, as may be defined in United States-Canada Joint Agreements. The 
United States will afford support to British naval forces in the regions south 
of the equator, as far west as Longitude 155° East. 

[/j?] 6. The Far East Area Coordination in the planning and execution of 

operations by Military forces of the United States, British Commonwealth, and 
Netherlands East Indies in the Far East Area will, subject to the approval of the 
Dutch authorities, be effected as follows: 

(1) The commanders of the Military forces of the Associated Powers will 
collaborate in the formulation of strategic plans for operations in that area. 

(2) The defense of the territories of the Associate Powers will be the 
responsibility of the respective commanders of the Military forces concerned. 
These commanders will make such arrangements for mutual support as may 
be practicable and appropriate. 

(3) The responsibility for the strategic direction of the naval forces of the 
As^ciated Powers, except of naval forces engaged in simporting the defense 
of the Philippines will be assumed by the British naval Commander-in- Chief, 
China. The Conimander-in-Chiof, United States Asiatic Fleet, will be 
responsible for the direction of naval forces engaged in supporting the defense 
of the Philippines. 

(4) For the above punx^ses, the Far East Area is defined as the area from 
the coast of China in Latitude 30° North, east to Longitude 140° East, 
thence south to the equator, thence east to liOngitude 141° East, thence 
south to the boundary of Dutch New Guinea on the south coast, thence 
westward to Latitude 11° South, Longitude 120° East, thence south to Lati- 
tude 13° South, thence west to longitude 92° East, thence north to Latitude 
20° North, thence to the boundary between India and Burma. 

(/5] c. Joint Land Offensives: Responsibility for the strategic direction of 
the Military forces engaged in joint offensive action on land will be in accordance 
with joint agreements to be entered upon at the proper time. In these circum- 
stances unity of command in the theatre of operations should be established. 

d. British Commonwealth Areas. The British Commonwealth will assume 
responsibility for the strategic direction of associated Military forces in all other 
areas not described in sub-paragraphs a, 5, and c next above. These areas as 
initially delimited are: 

(1) T^e AUSTRALIA AND NEW ZEALAND AREA comprises the 
Australian and New Zealand British Naval Stations west of Longitude 180° 
and south of the equator. The British Naval Commander-in-Chief, China, 
is responsible for the strategic direction of the naval forces of the Associated 
Powers operating in the Australian and New 2^aland Area. 

(2) The UNITED KINGDOM AND BRITISH HOME WATERS AREA 
comprises the waters to the eastward of Longitude 30° West and to the 
Northward of Latitude 43° North and the land areas bordering on, and the 
islands in, the above ocean area. Administrative command of all United 
States land and air forces stationed in the British Isles and Iceland will be 
exercised by the Commander, United States Army Forces in Great Britain. 
This officer will have authority to arrange details concerning the organization 
and location of task forces (organization of units in appropriate formation) 
and operational control with the War Office and the Air Ministry. 

(3) The NORTH ATLANTIC AREA. 

(a) Northern boundary, Latitude 43° North, 

(b) Southern boundary, Latitude 20° North, 

[ 14 ] (c) Western boundary, Ixingitude 40° West, 

(d) Eastern boundary, the coasts of Spain, Portugal, and Africa, and 
Longitude 5° West, together with the islands and land areas contiguous 
thereto. 

(e) Strategic direction of a United States naval force basing on Gibraltar 
will be exercised by the United Kingdom Chief of Naval Staff except when 
he specifically delegates it for a stated period as follows: 
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To the British Naval Commander-in-Chief, Mediterranean, for operations 
in the Western Mediterranean. 

To the Cominander-in-Chief, United States Atlantic Fleet, for operations 
in the Central Atlantic. 

if) The Commander of United States naval forces basing in Gibraltar will 
be responsible for administrative matters to the Commander-in-Chief, United 
States Atlantic Fleet. 

(4) The SOUTH ATLANTIC AREA comprises: 

• (a) The area between Latitudes 20® North and 25® South, bounded on the 
west bv Longitude 30® West and on the east by the African Coast. 

(b) The South Atlantic Ocean, south of Latitude 25® South, betw’een 
Lon^tudes 74® West and 33® East, together with the islands and land areas 
contiguous thereto. 

(5) The MEDITERRANEAN AND MIDDLE EAST AREAS comprise 
the Mediterranean Sea east of Longitude 5® West, the Suez Canal, and the 
islands and countries adjoining them, including the present theatres of opera- 
tions in North and East Africa. The B^ack Sea, Iraq, and Aden are also 
included in this area. 

[16] (6) The INDIA AND EAST INDIES AREA comprises: 

(a) India. * 

(b) Indian Ocean, including the Red Sea and Persian Gulf, bounded on the 
West by the coasts of Africa and Longitude 33® East, and on the East by 
the western boundaries of the Far East Area and the Australian Station. 

(c) The islands in the above ocean area. 

17. Collaboration in Plannina. a. The High Commands of the United States 
and United Kingdom will collaborate continuously in the formulation and execu- 
tion of strategical policies and plans which shall govern the conduct of the war. 
They and their respective commanders in the field, as may be appropriate, will 
similarly collaborate in the planning and execution of such operations as may be 
undertaken jointly by United States and British forces. This arrangement will 
apply also to such plans and operations as may be undertaken separately, the 
extent of collaboration required in each particular plan or operation being agreed 
mutually when the general policy has been decided. 

6. To effect the collaboration outlined in the preceding sub-paragraph, and to 
ensure the coordination of administrative action and command between the United 
States and British Military Services, the United States and United Kingdom will 
exchange Military Missions. These Missions will comprise one senior officer 
of each of the Military Services, with their appropriate staffs. The functions of 
these Missions will be as follows: 

(1) To represent jointly, as a corporate body, their own Chiefs of Staff 
(the Chief of Naval Operations being considered as such), vis-a-vis the group 
of Chiefs of Staff of the Power to which they are accredited, for the puipose of 
collaboration in the [16] formulation of Military policies and plans 
governing the conduct of the war in areas in which that Powder assumes 
responsibility for strategic direction. 

(2) In their individual capacity to represent their own individual Military 
Services vis-a-vis the appropriate Military Services of the Power to which 
they are accredited, in matters of mutual concern in the areas in which that 
Pow'cr assumes responsibility for strategic direction. 

c. The personnel of either Mission shall not become members of any regularly 
constituted body of the government of the Power to which they are accredited. 
Their staffs will, however, work in direct cooperation with the appropriate branches 
and committees of the staff of the Powder to which they are accredited. 

d. The United States, as may be necessary, will exchange Liaison officers with 
Canada, Australia, and New Zealand for effectuating direct cooperation between 
United States and Dominion forces. 

e. To promote adequate collaboration and prompt decision, a military trans- 
portation service will be established between England and the United States. 
Ships and airplanes will be assigned to this service by the United States and the 
United Kingdom as may be found necessary. 

/. Existing Military intelligence organizations of the two powers will operate 
as independent intelligence agencies, but will maintain close liaison with each 
other in order to ensure the full and prompt exchange of pertinent information 
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eoncerning war operations. Intelligence liaison will be established not only 
through the Military Missions but adso between all echelons of command in the 
field with respect to matters which affect their operations. 

[1 7] Communtcaiioiu 

18. The United States and the United Kingdom will establish in London the 
‘‘Associated Communication Committee” which is to be constituted as follows: 

а. A representative of the United States Am^ and a representative of the 
United States Navy, who are members of the staff of the United States Military 
Mission in Tendon. 

б. Representatives of the British Combined Signals Board in the United 
Kingdom. 

19. The Associated Communications Committee will be the supreme controlling 
body with relation to intercommunications by radio (W/T), wire, visual, ami sound 
affecting the armed services and the merchant marines of the two nations. 

Control and Protection of Shipping 

20. The British authorities will issue directions for the control and protection 
of shipping of the Associated Powers within the areas in which British authoritaea 
assume responsibility for the strategic direction of Military forces. United States 
authorities will issue directions for the control and protection of shipping of the 
Associated Powers within the areas in which the United States authorities assume 
reimonsibility for the strategic direction of Military forces. 

21. United States and British shipping scheduled to pass from an area assigned 
to one Power into an area assigned to the other Power, will be controlled and 
protected by agreement between the respective naval authorities. The British 
Admiralty is the supreme authority in the control of shipping in the North Atlantic 
bound to and from the United Kingdom. 

22. The British Naval Control Service Organization will continue in the 
exercise of its present functions and methods in all regions pending establishment 
of effective United States Agencies in United States areas. The Chief of Naval 
Operations, immediately on entry of the United States into the war, will arrange 
for the control and protection of shipping of United * [/8] States registry or 
charter within United States Areas. Inquests from the British Naval Control 
Service Organization for protection by United States forces within United States 
areas will be made to the Chief of Naval Operations. 

23. Special Relationship between Canada and the United States, Joint Agree- 
ments are being drawn up by the Permanent Joint Board on Defense, U^ted 
States-Canada, regarding the cooperation of the Armed forces of the United 
States and Canada in the areas in which the United States has stratefdc direction. 
When completed, the substance of these agreements, (Short Title AJ8C-22), will 
be incorporated in this plan. 

[t9\ SECTION VI. GENERAL TASKS 

24. Joint General Task. In cooperation with the other Associated Powers, 
defeat the Axis Powers, and f^ard United States national interests, by: 

а. Reducing Axis economic power to wage war, by blockade, raids, and a 
sustained air offensive; 

б. Destroying Axis military power by raids and an eventual land, naval, and 
air offensive; 

c. Protecting the sea communications of the Associated Powers; 

d. Preventing the extension in the Western Hemisphere of European or Aaiatic 
military power; and by > 

e. Protecting outlying Military base areas and islands of strategic importance 
against land, air, or sea-borne attack. 

[to] SECTION VII. TASKS 

25. The tasks of the Army and Navv, as set forth in this section, are those 
listed in, or derived from, the tasks of ABC-1, Annex III. 

26. These tasks as stated do not include the assistance which may be furnished 
by the Armed Forces of Latin-American Republics. Such assistance may reduce 
the total of forces required but will not change the character of the operations. 
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The WeBiern Atlantic Area 

27. Definition, The Atlantic Ocean Area, together with Islands and contiguous 
continental land areas north of latitude 25° ^uth, and west of Longitude 30° West 
except the area between Latitudes 20° North and 43° North which lies east of 
Longitude 40° W^est. 

28. Army Tasks, a. In conjunction with Naval forces, protect the territory 
of the Associated Powers and prevent the extension of Axis military power into 
the Western Hemisphere by destroying enemy expeditionary forces and by 
denying use to the enemy of existing or potential air, land, and Naval bases in that 
Hemisphere. 

6. In conjunction with naval forces, support Latin American Republics against 
invasion or political domination by the Axis Powers by defeating or expelling 
enemy forces or forces supporting the enemy in the Western Hemisphere. 

c. Support the naval forces in the protection of the .sea communications of 
the Associated Powers and in the destruction of Axis sea communications by 
offensive action against enemy forces or commerce located within tactical operating 
radius of occupied air bases. 

d. Relieve British forces in Curacao and Aruba. 

e. Provide defensive garrisons for Newfoundland, Bermuda, Jamaica, Trinidad. 
St. Lucia, Antigua, and British Guiana. 

[£1] f. In cooperation with the Navy defend Coastal Frontiers, Defense 
Command Areas and specified localities in categories of defense prescribed in 
paragraph 47. 

Build up forces in the United States for eventual offensive action against 
Germany. 

h. Prepare to relieve Marine Forces in the Azores and Cape Verde Islands if 
such garrisons have been established. 

29. Army Forces, a. 1941 Troop basis plus all augmentations, less detach- 
ments. 

b. Local defense forces. 

c. One reinforced Corps of three divisions, including appropriate Air forces 
maintained in the United States as a reserve for the support of overseas garrisons 
and Latin American Republics. 

Note: For overseas movements .see paragraph 51. 

30. Navy Tasks, a. Protect the sea communications of the Associated Powers 
by ^corting, covering, and patrolling, and by destroying enemy raiding forces. 

6. Destroy Axis sea communications by capturing or destroying vessels trading 
directly or indirectly with the enemy. 

c. Protect the territory of the A.ssociated Powers and prevent the extension of 
enemy military powder into the Western Hemisphere, by destroying hostile expe- 
ditionary forces and by supporting land and air forces In denying the enemy the 
use of land jxisitions in that hemisphere. 

d. In cooperation with the Army defend Coastal Frontiers and specified 
localities in categories of defense prescribed in. paragraph 47. 

[22] e. Protect and route shipping in the Coastal Zones. 

f. Prepare to occupy the Azores and the Cape Verde Islands. 

31. Navy Forces, a. The Atlantic Fleet, less detachments. 

b. Naval Coastal Frontier Forces. 

The Pacific Area. 

32l Definition. The Pacific Ocean Area, together with islands and contiguous 
contitlbntal land areas, is as follows: 

a. North of Latitude 30° North and west of Longitude 140° East. 

6. North of the equator and east of Longitude 140° E^t. 

c. South of the equator and east of Longitude 180° to South American coast 
and Longitude 74° \Vest. 

33. Army Tasks, a. In conjunction with naval forces, protect the territory 
of the Associated Powers and prevent the extension of Axis military power into 
the Western Hemisphere by destroying enemy expeditionary forces and by 
denying use to the enemy of existing or potential air, land, and naval bases in 
that Hemisphere. 

b. In conjunction with naval forces, suppiort Latin American Republics against 
invasion or political domination by the Axis Powers by defeating or expelling 
enemy forces or forces supporting the enemy in the Western Hemisphere. 
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[j|5] c. Support the naval forces in the protection of the sea communications 
of the Associate Powers and in the destruction of Axis sea communications by 
offensive action against enemy forces or commerce located within tactical operating 
radius of occupied air bases. 

df. In cooperation with the Navy defend Coastal Frontiers, Defense Command 
Areas and specified localities in categories of defense prescribed in paragraph 47. 

34. Army Forces, a. Local defense forces. 

h. One reinforced Division, including appropriate air forces maintained in the 
United States as a reserve for the support of Latin American Republics on the 
West Coast of South America. 

Note: For overseas movements see paragraph 51. 

36. Navy Tasks, a. Support the forces of the Associated Powers in the Far 
East by diverting enemy strength awav from the Malay Barrier through the 
denial and capture of positions in the Marshalls, and through raids on enemy 
sea communications and positions. 

b. Destroy Axis sea communications by capturing or destroying vessels trading 
directly or indirectly with the enemy. 

c. Protect the sea communications of the Associated Powers within the Pacific 
Area. 

d. Support British naval forces in the area south of the equator, as far west as 
Longitude 155° East. 

e. Protect the territory of the Associated Powers within the Pacific area, and 
prevent the extension of enemy military power into the Western Hemisphere, by 
destroying [S4] hostile expeditions and by supporting land and air forces 
in denying the enemy the use of land positions in that Hemisphere. 

f. Prepare to capture and establish control over the Caroline and Marshall 
Island area. 

а. Defend Midway, Johnston, Palmyra, Samoa and Guam. 

A. In cooperation with the Army defend Coastal Frontiers and specified locali- 
ties in categories of defense prescribed in paragraph 47. 

t. Route shipping in the Pacific Area. 

36. Navy Forces, a. The Pacific Fleet, lees detachments. 

б. Naval Coastal Frontier Forces. 

* The Far East Area 

37. Army Tasks. In cooperation with the Navy defend the Philippine Coastal 
Frontier — Category of Defense ‘‘E". 

38. Army Forces. Local Defense Forces, augmented only by such personnel 
and facilities as are available locally. 

39. Navy Tasks, a. Raid Japanese sea communications and destroy Axis 
forces. 

h. Support the land and air forces in the defense of the t^ritoriee of the Asso- 
ciated Powers. (The responsibility of the Commander-in-Chief, United States 
Asiatic Fleet, for supporting the defense of the Philippines remains so long as that 
defense continues.) 

[£6] c. Destroy Axis sea communications by capturing or destroying vessels 
tra^ng diiectly or indirectly with the enemy. 

d. Protect sea communications of the Associated Powers by escorting, covering, 
and patrolling, and by destroying enemy raiding forces. 

e. In cooperation with the Army defend the Philippine Coastal Frontier — 

Category of Defense “E". ' • 

40. I^avy Forces, a. The Asiatic Fleet. 

United Kingdom and British Home Waters 

41. Definition, a. Waters to the eastward of Longitude 30° West and to the 
Northward of Latitude 43° North. 

h. Land areas bordering on, and islands in the above ocean area. 

42. Army Tasks, a. In cooperation with the Royal Air Force conduct offen- 
sive air operations primarily against objectives in Germany, and against attempted 
invasion or blockade as demanded by the situation. 

6. Provide for the ground defense of occupied ba^s and air defense of those 
aeneral areas in the British Isles in which bases used primarily by United States 
Naval forces are located, and subsequently of such other areas as may be agreed 
upon. 

c. Provide a token force for the defense of the British Isles. 
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yse] d. Relieve, as soon as practicable, the British garrison in Iceland and 
in cooperation with the Navy defend that island — Category of Defense ‘"D". 

43. Army Forces. Subject to the availability of trained and equipped forces: 

a. BritiBh Isles, ^ 

3 Heavy Bombardment Groups 

2 Medium Bombardment Groups 

3 Pursuit Groups 

Approximately 10 Anti-aircraft Regiments 

Approximptely 10 Infantry Battalions (Bases) 

One reinforced Regiment (ToWen Force) 

b. Iceland, 

One reinforced Division. 

Note: For overseas movements see paragraphs 51. 

44. Navy Tasks and Forces, a, Northwest escort Force, 

Task, Eiscort Convoys in the Northwest Approaches, acting under the strategic 
direction of the British Commander-in-Chiet of the Western Approaches. 

6. Submarine Force Three, 

Task, Raid enemy shipping in an area to be designated later, acting under the 
strategic direction of the British Vice Admiral, Submarines. 

North Atlantic Area 

[£7] 45. Definition, The North Atlantic Area is defined as follows: 

a. Northern boundary, Latitude 43^ North. 

b. Southern boundary, Latitude 20^ North. 

e. Western boundary, Lonjritude 40^ West. 

d. Eastern boundary, the Coasts of Spain, Portugal, and Africa, and Longitude 
5® West. 

4fi. Navy Tasks and Forces, a. Submarine Force Two. 

Task. Raid enemy shipping in the Mediterranean under the stratemc direction 
of the Commander-in-Chief, Mediterranean, acting through the Flag Officer 
Commanding North Atlantic. 

Note: As soon as the situation in the Pacific permits their transfer to the 
Atlantic, United States naval forces may be assigned the following tasks in this 
area, unless the strategic situation in the Atlantic at that time dictates a different 
decision. 

b. Protect the sea oommuaioations of the Associated Powers by escorting, 
covering, and patrolling, and by destroying enemy raiding forces. 

c. Destroy Axis sea communications by oiq>turing or destroying vessels trading 
directly or indirectly with the enemy. 

d. Raid Axis sea communications, territories and forces in the Westetn Medi- 
terranean. 

[tS] 47. Categories of Defense. The Categories of Defense listed in this 
paragraph apply to all Defense Command Areas, Coastal Frontiers, Naval 
Coastal Frontiers and isolated positions. 


Northeast Defense Command and North Atlantic Coastal Frontier, 

except United States Bases in Newfoundland Category B 

United States Bases in Newfoundland Category C 

^uthem Defense Command and Southern Coastal Frontier Category B 

Caribbean Defense Command and Panama and CariMt>ean Coastal 

Frontiers... Category D 

Western Defense Command and Pacific Coastal Frontier, except 

Alaska Category B 

Alaska, Less Unalaska. . - Category C 

Unalaska Category D 

Hawaiian Coastal Frontier Category D 

Philippine Coastal Frontier Category E 

Note: No Army reinforcements will be sent to the Philippine 
Coastal Frontier. 

Bermuda Category C 

Iceland Category D 

Midway, Johnston, Palmyra Category D 

Guam Category F 
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48. Joint Plan9 to he prepared. The provisions of paragraph 42 e. ''Joint Action 
of the Army and the Navy” in conflict with the provisions of this paragraph will 
be disregarded. 

a. Joint Coastal Frontier Defense Plans. 

h. Joint Sector Defense Plans, except that the Sector Defense Plans for New- 
foundland, Nova Scotia, and the British Columbia Sectors will be made as 
required by ABC-22. 

c. Joint Subsector Defense Plans and Defensive Coastal Area Plans as directed 
by the Joint Coastal Frontier Defense Plans. 

d. Joint Embarkation Plans for the embarkation of the Army units, specified 
in paragraph 51 a, to be prepared by the Commanding Genert^, Artny Ports of 
Embarkation and the Commandants of the Naval Districts in which these ports 
are located. 

[29] SECTION VIII. OVERSEAS MOVEMENTS 

49. Army Taeke. Move troops to ports of embarkation as required. 

50. Afory Taeke. Provide sea transportation for the initial movement and the 
continued support of Army and Navy forces overseas. Man and operate the 
Army Transport Service. 

51. Overeeae Movemente of Army Troope. The plan in this paragraph 51 is 
based on the assumption that M-day will occur prior to Septemter 1, 1941. 
Movements on the dates given in certain sub-paragraphs will not be made uidess 
M-day has occurred before such date. 

a. The Navy will assemble material and make specific plans for the troop 
movements specified in this subparagraph a. 

(1) NEW YORK to ICELAND, 26,500 troops, 73 aircraft. 

First contingent — 10,500 troope embark on 24-JVl. 

Second contingent — 16,000 troops embark on 57-^M. 

These two movements will be made by British transports if arrangements 
can be eflfected. If not, this plan contemplates use of United States trans- 
ports. 

(2) NEW YORK to ENGLAND, 7,000 troops, embark on 10-M. 

(3) NEW YORK to IRELAND, 8,000 troops, embark on 10-M. 

These two forces, sub-paragraphs (2) and (3), will move in one convoy. 
The Northwest Escort Force will move with this convoy. 

(4) NEW YORK to BERMUDA, 3,700 troops, 41 aircraft, embark on 
18-M. Eight aircraft will fly to destination, 33 aircraft will be transported. 
Part of this force may be moved before M-day. 

(50) (5) NEW YORK to ENGLAND, 8,000 troops, 73 aircraft, embmrk 

September 1, 1941. 16 aircraft will be transported, 57 aircraft will fly' to 

destination. 

(6) NEW YORK to IRELAND, 7,000 troops, 105 aircraft, embark October 
1, 1941. Aircraft will be transported. 

(7) NEW YORK to ENGLAND, 6,600 troops, 60 aircraft, embark October 

1, 1941. 57 aircraft will fly to destination, three aircraft will be transported. 

These two forces, sub-par^aphs (6) and (7), will move in one convoy. 

(8) NEW YORK to IRELAND, 11,600 troops, 200 aircraft embark 
November 1, 1941. Aircraft will be transported. 

(9) NEW YORK to ENGLAND, 7,000 troops, 38 aircraft, embark January 

1, 1M2. 35 aircraft will fly to destination, 3 aircraft will be transported. 

. (10) NEW YORK to ENGLAND, 13,000 troops, 76 aircraft, embark on 
February 1, 1942. 70 Aircraft will fly to destination, six aircraft will be 
transported. 

(11) GALVESTON to CURACAO-ARUBA, 6,000 troops, embark on 
15-M. 

(12) GALVESTON to TRINIDAD, 12,500 troops embark on 15-M. 

(13) GALVESTON to PANAMA, 6,400 troops, of which 3,300 embark on 
20-M. The remainder will be transported progressively as ships become 
available. Part of this force may be moved Before M-day. 
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(14) GALVESTON to PUERTO RICO, 12,600 troops, of which 4.000 
embark 20- M. The remainder will be transported progi^sively as snipe 
become available. Part of this force. may be moved before M-day. 

[5/] (15) SEATTLE to ALASKA, 23,000 troops, of which 1,100 embark 

on 10- M. The remainder will be transported progressively as ships become 
available. Part or all of these troops may be moved before M-day. 

(16) SAN FRANCISCO to HAWAII, 23,000 troops, of which 15,000 
embark on 10-M. The remainder will be transported progressively as ships 
become available. Part of these troops may be moved before M-day. 

6. The movements of the troops in this sub-paragraph b are contingent upon 
unpredictable eventualities. The Navy w'ill not prepare material nor make 
specific plans for these movements in advance of M-dav. 

(1) GALVESTON to WEST COAST OF SOt/TH AMERICA, 24,000 
troops, 80 aircraft will prepare to embark at Galveston on 45-M. If the 
Panama Canal is not open, these troops will embark at San Francisco. 

(2) NEW YORK and GALVESTON to EAST COAST of LATIN 
AMERICA, 86,000 troops, 56 aircraft, will prepare to embark 90-M. The 
56 aircraft may be flown to destination. 

(3) NEW YORK and GALVESTON to TRANSATLANTIC DESTINA- 
TIONS, 83,000 troops will be prepared to embark 2(1-M; desired minimum 
rate of movement 60,000 troops per month. 

(4) EXPEDITIONARY FORCE, One Arm^ two Corps, ten Divisions, 
will be prepared to embark at East Coast and Crulf ports beginning 180-M. 

SECTION IX. SUPPOBTINO MEASURES 

[St] 52. Theater $ of Operation, The designation and delimitation of addi- 
tional land and sea theaters of operations to meet the developments of the situation 
covered by this Plan will be announced w*hen the Plan is put into effect. 

53. Time of Execution. M-Day is the time origin for the execution of this 
Plan. M-Day may precede a declaration of war or the occurrence of hostile 
acts. As a precautionary measure, the War and Navy D^artments may initiate 
or put into effect certain features of this Plan prior to M-Day. 

M. Personnel. The Army and Navy requirements for increased personnel will 
be met by the operation of "the Selective Training and Service Act of 1940. 

55. Ports of Embarkation. The Army will establish, when required, additional 
ports of embarkation at: 

New Orleans, La. 

Galveston. Texas 
Boston. Mass. 

Charleston, S. C. 

56. Material. The United States will continue to furnish material aid to the 
United Kingdom, but for the use of itself and its other associates, will retain 
material in such quantities as to provide for security and best to effectuate 
United States-British joint plans for defeating Germany and her Allies. Subject 
to the foregoing, the material to fill \he requirements of the Army and Navy under 
this plan will come from existing reserves of the respective services and from pro- 
duction sources developed under Army and Navy Procurement Plans. In all 
cases where survevs indicate that reserves and existing production will not meet 
requirements, the War and Navy Departments will [53) each be responsible 
for providing the additional production necessary to meet deficiencies of their 
respective services, except in cases where one Department furnishes the other 
with the material involved. 

57. Supply Levels. Supply levels will be maintained for forces operating in 
the areas or positions as indicated by the tentative figures given in this para- 
graph. Final fibres pertaining to building up initial levels will be established 
after a detailed joint examination of the problems involved. 
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a. Supplier other than ammunition. 


(1) Iceland 30^days» build up to 60 days within six 

months. 

(2) British Isles Except pursuit aircraft^ 30 days, build up to 

60 days within six months. 


Pursuit Aircraft 

60 days, build up to 120 days within six 
months. 

(3) Panama and Caribbean 30 days, build up to 45 days within six 

Coastal Frontiers. months. 

(4) N^ewfoundland and Alaska 30 days, build up to 60 dhys within six 

(Less Unalaska). months. 

(5) Unalaska 60 days, build up to 90 days within six 

months. 

(6) Bermuda Maintain at 30 days. 

(7) Hawaii Maintain at 70 days. 

[541 (8) Philippines As the situation may permit, the desirable 

standard being the maintenance of stocks 
at 00 days’ supply. 

6. Ammunition for places listed under 67 a: 

(1) For all troops included in a project; complete the project and then 
maintain at that level. 

(2) For ground troops not included in a project; establish and then main- 
tain five times the mobilization allowance. 

(3) For Air Corps troofM not included in a project (less pursuit aviation 
in British Isles); Ammunition for 30 days’ operation; build up to 60 da}^ 
within six months. 

(4) Pursuit aviation in the British Isles: Ammunition for 60 days’ opera- 
tions* build up to 120 days within six months. 

58. Industrial Planning. For Industrial planning purposes, and with due 
regard to decisions that may be made with resp^t to supplies to other Associated 
Powers, the industrial capacity of the nation will be allocated in conformity with 
the following general policy: 

a. The Army and the Navy shall each continue to plan for maximum industrial 
needs. 

b. When the available capacity of the nation to produce does not meet the 
requirements of the Army, Navy, and Associated Powers, such priorities as neces- 
sary to support the strategic situation will be established by The Joint Board 
and administered by the Army and Navy Munitions Board, in keeping with 
national policy. 

[SS] c. When plans contemplate that one Service procure for and deliver 
material to the other Service, the manufacturing facilities needed to produce such 
material shall be taken into consideration when a division of capacity is made. 
Under this provision, all ship-building plants will be allocated to the Navy, and 
the Navy will furnish the Army with such overseas transportation as the Army 
may require, consistent with national strategic needs as a whole. 

59. Supporting Legislative Program. The War and Navy Departments jointly 
shall have prepared Iw appropriate agencies, such drafts of legislation, Presidential 
Proclamations, and Executive Orders affecting both the Army and the Navy as 
are deemed necessary for the execution of this Joint Plan. 

60. Exertion of Financial and Economic Pressure. The Administrator of Export 
Control, jointly with the War and Navy Departments is to prepare plans and 
programs for the application of economic pressure such as may be obtained 
through control of commodities, transportation, communication, financial rela- 
tionships and ail related means. 

61. Cooperation mth Other Departments of the Oovemment. The War and Navy 
Departments, jointly with other departments or agencies of the Government, 
shall have prepared plans or programs covering the following subjects: 

a. Intelligence Service. 

b. Censorship and Publicity. 

c. Mobilization of Resources. 

SECTION X. DIPLOMATIC MEASURES 

\S6] 62. With respect to Latin American Republics, confirmatioD should 

be sought that each State will make available to the armed forces of the United 
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States, immediately as the necessity arises in canning out operations for Hemi- 
sphere D^ense, or in behalf of any State, the use of its available sea, ait, and land 
bases. 

63. A special agreement should be sought with Brazil to the effect that the 
defense of the Western Hemisphere and the protection of its sea communicatidfis 
may require use by the United States of Brazilian sea, air and land bases and 
commercial port facilities for the projection of naval, land or air operations to the 
African continent. The most important areas in this respect are the coastal 
zones and territorial waters extending from Belem to Bahia and including the 
Island of Ferando do Noronha. 

64. Diplomatic and economic pressure should be directed towards securing 
the acquiescence of the powers concerned for the protective occupation when 
necessary of Eire, the Azores, the Cape Verde Islands, and French North Africa. 

65. Diplomatic and economic support should be given to Governments in exile, 
to China, to neutrals and to populations in occupied territory in order to encourage 
opposition to the Axis Powers. 

66. Acquiescence of the Netherlands Government in London for protective 
occupation of Curacao and Aruba will be secured by the British Government. 

[57] ANNSX I. COASTAL FRONTIVBS 

Reference: (a) Joint Action of the Army and the Navy, 1935. 

1. For purposes of this Plan, this ANNEX I to Joint Armv and Navy Basic 
War Plan — RAINBOW No. 5 temporarily amends Section iV of reference (a), 
as indicated herein. 

2. Change paragraph 33 of reference (a) to read: 

'^33. Joint organization and command. 

'‘a. Coastal divisions with geographical coterminous boundaries within which 
an Army officer and a Naval officer will exercise command over the Army forces 
and the Navy forces, respectively, assigned for the defense of these divisions, haye 
been established in order to provide a joint organization and to ensure the effective 
coordination of Army and Navy forces employed in coastal frontier defense. 
These coastal divisions comorise coastal frontiers, sectors, and subsectors. The 
system of coastal frontiers includes certain outlying land, island and sea areas, 
as well as the coasts of continental United States. The joint organization, together 
with the commanders responsible for the execution of security measures on and 
after M-day and the necessary peacetime planning therefor, are as stated below. 

NOTE: The preceding sub-paragraph, for purposes of this plan, modifies 
Chapter V, paragraph 26 a. Section I, of reference (a). 

**b. A Defense Command is a geographical area within which an Army officer is 
responsible for the coordination or preparation, and for the execution of all plans 
for the emplovment of Army forces and installations Iving within the command 
boundaries; where pertinent, a Defense Command includes one or more coastal 
frontiers and may include isolated localities. (See map attached showing defense 
commands in contihental United Sta^.) 

“c. Normally a naval coastal frontier includes the coastal zone adjacent to 
the coastal frontier. In certain cases, two naval coastal frontiers may be included 
in a coastal frontier; in other cases the naval coastal frontier includes waters 
which extend bevond the limits of the coastal frontier. 

[55] “d. The provisions of ABC-22 may prescribe the extension of the 

North Atlantic coastal frontier and the Pacific coastal frontier to include part of 
the territory and coastal waters of Canada. 

"c. Coordination between Army and Navy forces in coastal frontier operations 
shall be by the method of mutual cooperation, subject to the provisions of para- 
gri^h 9 5.” 

3. Change paragraph 34 of reference (a) to read as follows: 

**34. North Atlimtic coastal frontier. 

**a. Boundaries. 

Northern. — Northern boundary of the United States, but including United 
States bases in Newfoundland. This may later be modified by ABC-22. 

Southern. — Diamond Shoals Lightship, Hatteras Inlet inclusive, southern 
and western boundary of Dare County (N. C.), Albemarle Sound, Chowan 
River, Virginia — North Carolina boundary to the west, all inclusive. 
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Commanders. 

Arlny. — The Commanding General, Northeast Defense Command, or an 
officer, designated by him. 

Navy. — The Commandant, Third Naval District, who is designated as 
the Commander North Atlantic naval coastal frontier. This officer also 
commands the naval coastal frontier force, composed of the naval coastal 
force under his immediate command, and the naval local defense forces of the 
First, Third, Fourth, and Fifth Naval Districts under the command of the 
commandants of the naval districts concerned. The officers named will 
arrange for the joint tactical employment in cooperation with the Army, of 
the naval forces assigned to their resp^tive commands. 

|5P1 “c. Sectors. — The North Atlantic coastal frontier is divided into the 

following defense sectors: 

(1) Newfoundland sector. 

(a) Boundaries: These may later be established by ABC-22. 

The sector now consists of the United States bases in Newfoundland. 
• (b) Commanders. 

Army. — As designated by the Commanding General, Northeast 
Defense Command. 

Navy. — Commander, Naval Operating Base, Newfoundland. 

(2) New England sector. 

(a) Boundaries. 

Northern. — Northern boundary of the United States. 

Southern. — Nantucket Shoals Lightship, exclusive; Block Island, 
inclusive; Rhode Island-Connecticut boundary. 

(b) Commanders. 

Army. — As designated by Commanding General, Northeast 
Defense Command. 

Navy. — The Commandant, First Naval District. 

(c) This sector is subdivided into the Portland, Boston, and Newport 
subsectors, with boundaries as follows: 

[ 40 ] 1. Between the Portland and the Boston subsectors: 

Northern boundary of Massachusetts. 

2. Between the Boston and the Newport subsectors: Pollock Rip 
Slue Lightship, Monomy Light, Bishop and Clerk’s Light, Cotuit 
Bay, Bourne. Taunton, northern boundary of Rhode Island, all to 
Boston subsector. 

(3) New York sector. 

(a) Boundaries. 

Northern. — Nantucket Shoals Lightship, inclusive; Block Island, 
exclusive; Rhode Island-Connecticut boundary. 

Southern. — Point Pleasant, Bordentown, both exclusive; Trenton, 
inclusive. 

(b) Commanders. 

Army. — As designated by the Commanding General, Northeast 
Defense Cohimand. 

Navy. — Commandant, Third Naval District. 

(c) This sector is subdivided into the Long Island and New Jersey 
subs^tors with boundary as follows: 

Between subsectors: The Sandy Hook Peninsula and lower New York 
B^ to the Long Island subsector. 

(4) l!^laware-Chesapeake sector. 

(a) Boundaries. 

Northern. — Point Pleasant, Bordentown, both inclusive; Trenton 
exclusive. 

14 1 ] Southern. — Diamond Shoal Lightship, Hatteras Inlet, 
inclusive; southern and western Jt>oundary of Dare County (N. C.), 
Albemarle Sound, Chowan River* Virginia-North Carolina bound- 
ary to the west, all inclusive. This sector will be subdivided into 
the Delaware and the Chesapeake subsectors, with the boundary as 
Winter Quarter Shoal Lightship (to Delaware subsector), souttom 
and western boundary of Delaware. 



EXHIBITS OF JOINT COMMITTEE 


2923 


(b) CommanderB. 

Army. — As designated by the Commanding General. Northeast 
Defense Command. 

Navy. — There is no naval commander of this sector. The 
Commandant. Fourth Naval District, commands the naval local 
defense force in the Delaware subsector, and the Commandant, 
Fifth Naval District, commands the naval local defense force in 
the Che8af)eake subsector. The Commandant, Fifth Naval Dis- 
trict, coordinates operations and war planning of the naval local 
defense forces of the Fourth and Fifth Naval Districts." 

4. Change paragraph 35 of reference (a) to read as follows; 

"35. Southern coastal frontier. 

"a. Boundaries. 

Northern. — Diamond Shoal Lightship. Hatteras Inlet, exclusive; southern 
and western boundary of Dare County (N. C.); Albemarle Sound. Chowan 
River; Virginia- North Carolina boundary to the west, all exclusive. 

14^1 Southern. — The Rio Grande. The coastal zone extends south- 
eastw’ard and southward to the northwestern boundary of the Caribbean 
naval coastal frontier, so as to include the Gulf of Mexico and such parts of 
Bahaman waters and the Caribbean Sea as to lie to the northward of that 
boundary. 

"5. Commanders. 

Army. — The Commanding General, Southern Defense Command, or an 
officer desi^ated by him. 

Navy. — The Commandant, Sixth Naval District, who is designated as the 
Commander Southern naval coastal frontier. This officer exercises command 
over the naval coastal frontier force, composed of the naval coastal force 
under his immediate command, and the naval local defense forces of the 
Sixth, Seventh, and Eighth Naval Districts under the immediate command 
of the commandants of the naval districts concerned. The officers named 
will arrange for the joint tactical employment, in cooperation with the Army, 
of the naval forces assigned to their respective commands. 

"c. Sectors. — This frontier will be subdivided into defense sectors of Carolina, 
Florida, and Gulf, corresponding territorially to the Sixth, Seventh and Eighth 
Naval Districts, respectively." 

5. Insert in reference (a) the following new paragraphs: 

"35A. Caribbean coastiJ frontier. 

"a. Boundaries. 

All United States territories and possessions, and United States military 
and naval reservations and activities on shore located within an area bounded 
as follows: 

[ 45 ] Beginning at latitude 18^05' North, longitude 87°32' West 
thence by a line bearing 63^ true to the 25th parallel of latitude, thence by 
the 25th* parallel of latitude to the 65th meridian of longitude, thence 
by a line direct to latitude 2® North, longitude 49® West, thence by a 
line direct to the place beginning. The coastal zone includes all of the 
waters within these boundaries, as well as the sea lanes and focal points 
beyond, but near, the eastern boundary. 

"6. Commanders. 

Army. — The Commanding General, Caribbean Defense Command, or 
an officfer designated by him. 

Navy. — The Commandant, Tenth Naval District, who is designated 
as the Commander, Caribbean naval coastal frontier. This officer also 
commands the naval local defense force, and will arrange for its joint 
tactical and strategical employment in cooperation with the Army. 

"c. Sectors. — The Caribbean coastal frontier is divided into the following 
defense sectors: 

(1) Guantanamo sector. 

(a) Boundaries. — The area within the Caribbean coastal frontier lying 
westward of a line passing through Cape Isabela and Beata Point, His- 
paniola, extended to cut the northern and the southwestern coastal 
frontier boundaries. 
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(b) Commanders. 

Army. — As designated by the Commanding General, Caribbean 
Defense Command. 

[ 44 ] Navy. — Commander, Naval Operating Base, Guan- 

tanamo, Cuba. 

(2) Puerto Rioo sector. 

(a) Boundaries. — The area within the Caribbean coastal frontier 
lying eastward of the eastern boundary of the Guantanamo sector, ami 
northward of the 15th parallel of north latitude. 

(b) Commanders. 

Army. — As designated by the Commanding General, Caribbean 
Defense Command. 

Navy. — The Commandant, Tenth Naval District. 

(3) Trinidad sector. 

(a) Boundaries. — The area within the Caribbean coastal frontier 
lying eastward of the eastern boundary of the Guantanamo sector, and 
soutnward of the 15th parallel of north latitude. 

(b) Commanders. 

Army. — As designated by the Commanding General, Caribbean 
Defense Command. 


Navy. — The Commander, Naval Operating Base, Trinidad.’’ 

6. Insert in reference (a) the following new paragraph: 

^*35B. Panama coastal frontier. 

[ 45 ] ’'a. Boundaries. 

All United States territories and possessions, and United States 
military and naval reservations and activities on shore located within 
the following area: British Honduras, Guatemala, Honduras, El Salvador. 
Nicaragua, Costa Rica, Panama, Colombia, and Ecuador; all land 
areas between the southwestern boundary of the Caribbean coastal 
frontier and the coasts of Central and South America; and all land areas 
between the coasts of Central and South America and a broken line drawn 
from the Mexico-Guatemala border to a point in latitude 5^ South, 
longitude 95^ West, and thence to Peru-Ecuador border. The coastal 
aone includes all the waters within these boundaries, as well as the sea 
lanes bevond, but near, the western and southern boundaries. 

*’b. Commanders. 

Army. — The Commanding General, Caribbean Defense Command, 
or an officer designated by him. 

Navy. — The Commandant, Fifteenth Naval District, who is desig- 
nated as the Commander, Panama naval coastal frontier. This officer 
also commands the naval local defense force, and will arrange for its 
joint tactical and strategical employment in cooperation with the Army, 
“c. Sectors. 

The Panama coastal frontier is divided into the following defense 
sectors: 


(1) Atlantic sector. 

(a) Boundaries. — The area within the Panama coastal fron- 
tier lying between the northeastern boundary and the continen- 
tal divide. 

(b) Commanders. 

Army. — As decimated by Commanding General Caribbean 
Defense Commano. 

Navy. — The Commandant, Fifteenth Naval District. 

(2) Pacific sector. 

(a) Boundaries. — The area within the Panama coastal frontier lying 
between the contiental divide and the western and southern boundaries. 

(b) Commanders. 

Army. — As designated by the Commanding General, Caribbean 
Defense Command. 

Navy. — The Commandant, Fifteenth Naval District.’* 

7. Insert in reference (a) the following new paragraph: 

’'35C. The Caribbean defense command includes all the land and water areas 
lying within the boundaries of the Caribbean coastal frontier and the Panama 
coastal frontier.” 
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8. Change paragraph 36 of reference (a) to read: 

**36. Pacific coastal frontier. 

**a. Boundaries. 

Northern. — Northern boundary of Washington except that Alaska is part 
of the Pacific coastal frontier. This frontier may later be changed as required 
by ABC-22. 

147] Southern. — Southern boundary of the United States. The coastal 

zone extends southeastward to abreast the southern boundary of Mexico. 

(1) Pacific naval coastal frontiers. — The Pacific coastal frontier is 
divided into two naval coastal frontiers, i. e.. the Pacific Southern naval 
coastal frontier, and the Pacific Northern naval coastal frontier. The 
boundary between the two naval coastal frontiers is the northern 
boundary of California. 

**b. Commanders. 

Army. — The Commanding General, Western Defense Command, or an 
officer designated by him. 

Navy. — 

(1) The Commandant, Twelfth Naval District, who is also desig- 
nated as the Commander, Pacific Southern naval coastal frontier. 

(2) The Commander. Pacific Southern naval coastal frontier, also 
commands the Pacific Southern naval coastal frontier force, composed 
of the naval coastal force under his immediate command and the naval 
local defense forces of the Eleventh and Twelfth Naval Districts under 
the command of the commandants of the naval districts concerned. 

(3) The Commander, Pacific Northern naval coastal frontier, is the 
Commandant, Thirteenth Naval District. This officer also commands 
the naval local defense force assigned to his district. 

(4) The Commander, Pacific Southern naval coastal frontier, and 
the Commander, Pacific Northern naval coastal frontier, will arrange 
for the joint tactical employment, in cooperation with the Army, of Ihe 
naval forces assigned to their respective commands. 

[48] **c. Sectors. — This frontier is subdivided into the Southern California, 

Northern California, Northwestern, and Alaskan sectors, as follows: 

(1) Boundary between the Southern California and Northern California 
sectors, Santa Maria River. 

(2) Boundary between the Northern California and the Northwestern 
sector is the northern boundary of California. 

(3) Northern boundary of the Northwestern sector is the northern bound- 
ary of Washington. 

(4) The boundaries of Alaska define the Alaskan sector. 

*'d. I^tors of this frontier are further subdivided into subsectors with bound- 
aries as follows: 

(1) San Diego subsector: Mexican boundary to San Mateo Point, inclusive. 

(2) San Pedro subsector: San Mateo Point, exclusive, to Santa Mai^ 
River, exclusive. 

(8) Monterey subsectors: Santa Maria River, inclusive, to Pigeon Point, 
inclusive. 

(4) San Francisoo subsector: Pigeon Point, exclusive, to northern bound- 
ary of California. 

(5) Columbia River subsector: Northern boundary of California to 
Moclips, Wash., inclusive. 

(6) Seattle subsector: Moclips, Wash., exclusive, to northern boundary 
of Washington. 

[48] (7) Sitka naval subsector: Alaska east of longitude West. 

(8) Kodiak naval subsector: Alaska west of londtude 141^ West. 

9. Insert in reference (a) the following new ]>aragraph8: 

**36A. Hawaiian coastal frontier. 

**a. Boundaries. 

The Hawaiian coastal frontier consists of Oahu, and all of the land and sea 
areas required for the defense of Oahu. The coastal zone extends to a dis- 
tance of 500 miles from all the Hawaiian Islands, including Johnston and 
Palmyra Islands and Kingman Reef. 
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“6. Commanders. 

Army. — The Commanding General, Hawaiian Department. 

Navy. — The Commandant, Fourteenth Naval District, who is designated 
as the Commander, Hawaiian naval coastal frontier. This officer also 
commands the assigned naval local defense force, and will airanTO for its 
joint tactical and strategical employment, in cooperation with the Army. 
“36B. Philippine coastal frontier. 

“a. Boundaries. 

The Philippine coastal frontier consists of Luzon, and all of the land and 
sea areas required for the defense of Luzon. The coastal zone includes all of 
the sea approaches to the coastal frontier. 

1^0] **b. Commanders. 

Army. — The Commanding General, Philippine Department. 

Navy. — The Commandant, Sixteenth Naval District, who is designated as 
the Commander, Philippine naval coastal frontier. This officer also com- 
mands the assigned naval local defense force, and will arrange for its joint 
tactical and strategical employment in cooperation with the Army. 
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[ 1 ] Appendix II to WPLr-46, Composition of Fobces 

[ 2 ] CHAPTER i: INTRODUCTION 

2-101. APPENDIX II prescribes the initial composition of the Operating 
Forces and of the Naval Transportation Service. 

2-102. a. Naval vessels and aircraft are listed by organization unit or number. 

b. Coast Guard vessels are listed name. 

c. Units not listed in the current Operating Force Plan which are to be taken 
over by the Navy either temporarily or permanently are, for war planning pur- 
poses, designated in this Appendix II as vessels in acoordzmce with the 
system defined in WPL-10 (AAR 5, XAK 17, XPYc M, etc.). 

2-103. a. When the Coast Guard becomes a part of the Navy, Coast Guard 
vessels will continue to be designated by their Coast Guard names. 

b. When vessels listed in the tables as ‘*X" vessels come under Navy control, 
the Chief of Naval Operations (Director, Ship Movements Division) will assign 
to them names, symbols, and numbers in accordance with standard nomenclature 
(AP 60, AK 90, PY 50, etc.). The names will be recommended by the Chief of 
the Bureau of Navigation, and the symbols and numbers by the Chief of the 
Bureau of Ships. 

2-104. Units spearing in the current Operating Force Plan are not assigned 
to Mobilization Districts, as most of these vessels have already been mobiUzed 
at the time of issue of this plan. 

2-105. In the Tables of Appendix II, where capital letters appear under the 
heading '‘Sub-Group’’, these letters indicate the categories to which vessels and 
aircraft belong, as follows: 

A — Navy vessels and aircraft in commission on M-day; 

B — Navy vessels not in commission on M-day, including those under 
construction ; 

C— Vessels and aircraft belonging to other Departments of the GovemmenC 
to be commissioned in the Navy; 

[5] D — Merchant vessels to be commissioned in the Navy, either 

Navy-owned or on a bare-boat charter basis; 

R — Merchant vessels to be chartered on a time charter basis; 

CQ — Coast Guard vessels. 

[4] CHAPTER II. THE U. 8. ATLANTIC FLEET 

2-201. Table ATF-1 shows the initial composition of the U. 8. ATLANTIC 
FLEET as of July 1, 1941. 

2-202. a. SUBMARINE FORCE ONE will be composed of submarine^ sub- 
marine tenders and submarine bases, not assigned to SUBMARINE FORCE 
TWO. Not less than five submarines must remain based on the SUBMARINE 
BASE, COCO SOLO. 

b. SUBMARINE FORCE TWO will be composed of submarines destined for 
the NORTH ATLANTIC AREA. 

s 2-203. When the units included in the ATLANTIC REENFORCEMENT, 
U. 8. PACIFIC FLEET, arrive in the WESTERN ATLANTIC AREA, the 
Chief of Naval Operations will assign them to such existing or new task forces as 
may then be dictated by the existing strategic situation. 

2-204. a. On M-day, or sooner if directed ^ the Chief of Naval Operations, 
the Commander in Chief, U. 8. ATLANTIC FLEET, will assign for task duty, 
patrol planes, and patrol plane tenders required for their support, to the Task 
Forces indicated herein: 

1 . To the NOR TH A TL ANTIC NA VAL CO AS TAL FRONTIER FORCE. 

18 VPB and necessary tenders; 

2. To the CARIBBEAN NAVAL COASTAL FRONTIER FORCE 

12 VPB and necessary tenders; 

3. To the PANAMA NAVAL COASTAL FRONTIER FORCE 

12 VPB and necessary tenders. 

b. ’The aircraft units assigned as prescribed in the preceding sub-paiamph 
Bill remain under the administration of the Commander in Chief, U. 8. ATLAN- 
TIC FLEET. Rotation of units may be made periodically at the disersiion of 
the Commander in Chief. 
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[51 2-205. TRANSPORT DIVISION ONE wiU be assimed tcmoorarily to 

the Naval Transportation Service, as directed by the Chief of Naval Operations, 
for the transportation of Army troops. 

2-206. Destroyers assigned to experimental work and sound school, and sub- 
marines assigned to submarine school and sound school will normally continue in 
these assignments and will be withdrawn for other duties only under exceptional 
circumstances. 

TABLE ATF-l 


Unit-Vessel 

/ 

Symbol 

No. 

BATTLESHIPS 

BatdivS. 

BB 

3 

Batdiv 5 

BB 

3 

CRUISERS 

CA 81 

CA 

1 

Crudiv 7— 

CA 

4 

Cnidlv S... - 

CL 

4 

Crudiv 2-, 

CL 

4 

DESTROYERS 

ad 2, 12 

AD 

3 

DD 141, 187,848 

ODD 

8 

Deadly 84 - 

ODD 

4 

Desdiv 22 

DD 

4 

Desron 2 

DD 

9 

Desron 8 - 

DD 

9 

Desron 9 

DD 

8 

Desron 18— - 

DD 

8 

AIRCRAFT 

Cardiv 8 

CV 

2 

CV 8 ^ 

CV 

1 

Patwing S 

VP 31 

VPB 

12 

VP 83 

VPB 

12 

AVD 4,9 

AVD 

3 

AVP 1, 9 

AVP 

3 

Patwing S 

VP 81 

VPB 

13 

VP 83 

VPB 

13 

AVD 13 

AVD 

1 

AVP 3, 8 

AVP 

3 

SUBMARINES 

PQ 53 

PG 

1 

Saffron 1 

8/M Base, New London 

A8R 2 

ASR 

1 

8ubdiv 11 

088 

H 

Subdiv 12 

OSS 

7 

Exdit I 

AO 24 ' 

AO 

1 

88 30, 48 

OSS 

2 

88 204 

SS 

1 

Subrtm 3 

S/M Base, Coco Solo 

aSR 4 

ASR 

1 

Subdiv 31 

088 

6 

Subdiv 32 

OSS 

6 

Sabron 7 

AS 8, 21 

AS 

2 

Subdiv 71 - 

OSS 

3 

Subdiv 72 

088 

7 

Mobile Submarine Repair Unit No. 3 

SfM Bise, St. Tkomni 

• 


TRAIN VESSELS 

AF 1, 9 

AF 

2 

AO 17 

AO 

1 

AKS 3 

AKS 

1 

A0 9.il. 15, 18, 17, 18, 19, 25 

AO 

8 

AT 37,56 - 

AT 

2 

AE 2 

AE 

1 

MISECRAFT 

Mhiron 7 

Mindiv 13 

DM8 

4 

Mindiv 14 

AM 

7 

TRANSPORTS 

Tranadiv 1 - 

AP 

4 

Tranadiv 11 

APD 

2 


Notes 


LSAOtons. 


AF 1 to be assigned in August, IMl. 
A K8 3 to be assigned in July, IMl. 

To be assigned in August, 1941. 
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TABLE AT F-1— Continued 


Unit— Vessel 

Symbol 

No. 

Notes 

PATROL CRAFT 

Subchftscrdiv 31 

DUANE (CO) 

PC 

XPO 

5 

1 


INGHAM (CG) . 

CAMPBELL (CG) 

SPENCER (CG) 

HAMILTON (CO) 

XPG 

XPO 

XPO 

XPG 

1 

1 

1 

1 


BIBB (CO) 

XPG 

1 


NORTH STAR (CO) 

NORTHLAND (CO) 

AG 29 - - - 

XPO 

XPO 

AG 

1 

1 

1 


VSCLASSIFIED 

IX 20 

NAVAL OPERATING I\AFE. BERMUDA 
MOBILE BASE HOSPITAL NO / 

MARINE CORPS FORCES 

First Marine DivL<iion 

First Marine Aircraft Group.. 

Fifth Defense Battalion 

IX 

1 



[6] CHAPTER III. THE U. 8. PACIFIC FLEET 

2-301. a. Table PAF-1 shows the initial composition of the U. S. PACIFIC 
FLEET as of July 1. 1941. 

b. Table PAF-2 shows the initial composition of the ATLANTIC REIN- 
FORCEMENT, U. S. PACIFIC FLEET. 

2-3o2. a. On M-dav, or sooner if directed by the Chief of Naval Operations, 
the Commander in Chief. U. S. PACIFIC FLEET will assign for task duty, 
patrol planes and submarines, and tenders required for their support, to the Task 
Forces indicated herein: 

1. To the PACIFIC NORTHERN NAVAL COASTAL FRONTIER 
FORCE 

12 VPB and necessary tenders, 

2 SS and necessary tenders (for ALASKAN SECTX)R); 

2. To the PACIFIC SOUTHERN NAVAL COASTAL FRONTIER 
FORCE 

12 VPB and necessary tenders. 

b. The units assigned as prescribed in the preceding sub-paragraph will remain 
under the administration of the Commander in Chief, U. S. PACIFIC FLEET. 
Rotation of units may be made period irally at the discretion of the Commander 
in Chief. 

2-303. Destroyers and submarines assigned to sound school will normally 
continue in these assignments and will be withdrawn for other duties only under 
exceptional circumstances. 

TABLE PAF-1 


Unit-Vessel 

Sym- 

bol 

No. 

Notes 

BATTLESHIPS 

Batdiv 1. 

BB 

3 


Batdiv 2 

BB 

3 


Batdiv 4 

BB 

3 


CRUISERS 

Crudlv 4 

CA 

4 


Crudiv 6 

CA 

4 


Crudiv 9 

CL 

6 


DESTROYERS 

Dttflot I 

CL 7.... 

CL 

1 


AD 3, 4 

AD 

2 


Desron 1 (less one Desdiv). 

DD 

5 


Desron 3, 5 

DD 

18 


Deiflot t 

CL 8 

CL 

1 


AD 11. 14 

AD 

2 


Desron 4, 6 

DD 

18 


Desdiv 50 

ODD 

4 
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TABLE PA F-1 -Continued 


Unit— Vessel 

Sym- 

bol 

No. 

Notes 

MINECRAFT 




CM 4 

CM 

1 


Mlndiv 1, 2 

DM 

8 


AIRCRAFT 




Cardiv l 

CV 

2 


Cordiv 2 (less CV 5) 

CV 

1 


Flawing t 




VP 11 

VPB 

12 


VP 12 

VPB 

6 


VP 13 

VPB 

5 


VP 14 

VPB 

12 


AV 1 

AV 

1 


AVD 6. 10 

AVI) 

2 


AVP4 

AVP 

1 


Pawing $ 




VP 21 

VPB 

12 


VP 22 ^ 

VPB 

12 


VP 23 

VPB 

12 


VP 24 

VPB 

12 


AV4 

AV 

1 


AVD 11. 14 

AVD 

2 


AVP7 

AVP 

1 


Pa/wing 4 




VP 41 

VPB 

6 


VP 42 

VPB 

6 


VP 43 

VPB 

6 

To be formed about October 1, 1941. 

VP 44 

VPB 

6 

AVD 2. 12 

AVD 

2 


AVPft.6 

AVP 

2 


SUBMARINES 




CL 2 

CL 

1 


Su^Fon f 




AS 3 

AS 

1 


A8R 5 

ASR 

1 


Subdiv 21 

ss 

6 


Subdiv 22 

ss 

6 


Subron 4 

8/M Base, Pearl Harbor 




DD336 

ODD 

1 


AM 30 

AM 

1 


A8R 1 

ASR 

1 1 


Subdiv 41 

OSS 

6 


Subdiv 42 

SS 

4 

Includes 8M 1. 

Subdiv 43 

ss 

5 


Subron 6 




Subdiv 61 

88 

3 


Subdiv 62 

88 

3 


BASE FORCE 
. TRAIN VESSELS 




AE 1 

AE 

1 

To be assifpied in August. 1941. 

AF 7, 8. 11 

AF 

3 


AO 16,31 

AO 

2 


AH 1 

AH 

1 


AK8 1.2 

AKS 

2 


AM 3. 13, 16. 20. 24, 25, 28, 31. 43. 52 

AM 

10 


AO 1. 3. 4. 5, 12. 20, 21, 22, 23, 24, 25, 27. 28, 29. 

AO 

14 


AR 1.4 

AR 

2 


ARb 1 

ARb 

1 

EXAD 13. 

ARD 1 

ARD 

1 


AT 12. 23. 33. 34, 64. 65 

AT 

6 


TRANSPORTS 




Tranadlv 2 

AP 

2 


Transdiv 4 

AP 

2 


Transdiv 12. 

APD 

4 


MINK SQUADRON S 




DM8 13 

DM8 

1 


Mlndiv 4 

DM8 

4 


Mindlv 5 

DM8 

4 


Mlndiv 6 

DM8 

4 


If AVAL STATION, OVAM .• 

NAVAL STATION. SAMOA 

Seventh Defense Battalion 

MARINE CORPS FORCES 

Second Marine Division 

Second Marine Aircraft Group... 

Second Defense Battalion 

Sixth Defense Battalion 





79716 O— 46— pt. 18 6 




2932 C0N0RK8SI0NAL INVESTIGATION PEARL HARBOR ATTACK 


TABLE PAF-3. TBB ATLANTIC RBBNPOROBMBNT 


Unit— Vvnl 

Symbol 

No. 

Notet 

CRUiaERS 

m 



CnidlT 5 

CA 

4 



CHAPTKB IT. TBB BOUTBBABT PACinC POBCB 

2-401. Table SEP-1 shows the initial composition of the SOUTHEAST 
PACIFIC FORCE as of July 1, 1041. 


TABLB BE P-1 


Unit— Vessel 

Sjrmbol 

No. 

Notee 

CRUI8KRS 

CnidiT 8 

CL 

■ 


DXSTROYERS 

DeodiT lor8 

DD 


As MsigDod by CinCpoc. 


■1 


CHAPTBB f. TBB U. S. ASIATIC FLBBT 

3-601. The Table ASF-1 shows the composition of the U. S. ASIATIC FLEET. 
3-602. One stores ship (AF) and one cargo ship (AK) of the NAVAL TRANS- 
PORTATION SERVICE, upon arrival in the FAR EAST AREA may be re- 
tained by the Commander in Chief, U. S. ASIATIC FLEET. 


TABLE ASF-1 


Unit— VesMsl 

Syipbol 

No. 

Notes 

CRUTSERa 

CA 80 

CA 

1 


CL 12 

CL 

1 


DESTROYERa 

ad 9 

AD 

1 


Desron 29 

AIRCRAFT 

Fatwini to 

VP 101 

ODD 

VPB 

13 

• 12 


VP 102 

VPB 

13 


AV 8 

AV 

1 


AVD 1,7 

AVD 

2 


AVP 2 

AVP 

1 


SUBMARISEa 

Mron m 

AS 9, 20 

AS 

2 


ASR'e 

ASR 

1 


SubdiT 201 

OSS 

s 


SnbdiT sot. 

SB 

4 


SubdiY 201 

SS 

' 7 


PATROL CRAFT 

PQ 21, 22 

PO 

2 


PR 8, 4, 0, 7, 8 

PR 

5 


PY 10 

PY 

1 


TRAIN 

AO 0, 18 

AO 

2 


at S3 

AT 

1 


MindivS 

AM 

2 


Mindly 9 

AM 

4 


MARINE CORPS FORCES 

Marble Decoobments 

Fourth Marines (Shinitial) 

Marine Detaduneots 

(North China) 



Marine Detaduneots 

(Philippines) 
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[7] CHAPTER VI. U, 8. NAVAL FORTES, NORTH EUROPE 

2-eOl. The Tables for the U. 8. NAVAL FORCES, NORTH EUROPE, 
show the initial composition as of Julv 1, 1941. 

a. THE NORTHWEST ESCORf FORCE— NE-1. 

1. Units of this’ table not prepared for overseas service will be temporarily 
assi^ed to the U. 8. ATLANTIC FLEET for training and material prep- 
aration. 

b. SUBMARINE FORCE THREE— TABLE NE-2. 


TABLE NE-1. THE NORTHWEST ESCORT FORCE 


Unit-Veasd 

Symbol 

No. 

Notes 

DESTROYERS 

AD 15 

AD 

1 


Desron 7. 

DD 

9 


Dcsroos 30. 31 

ODD 

18 


DD341. De0div53 

ODD 

5 


Desdiv 21 

DD 

4 


Mobile Destoyer Repair Unite 1, 2 

AIRCRAFT 

Polling 7 




VP 71 

VPB 

12 


VP 72 

VPB 

12 


VP 73 

VPB 

9 


VP 74 

VPB 

9 


AV 6 

AV 

1 


AVD 3. 8 

AVD 

2 


PotwimgS 

VP8U 

VPB 

12 


VP 82 

VPB 

12 


VP 83 

VPB 

12 


VP 84 

VPB 

12 


AVD 5 

AVD 

] 


PaiwmgB 




VPW 

VPB 

12 

1 

VP 92 

VPB 

12 

iThis wing will be formed IbUowlnf 

VP 93 

VPB 

12 

1 completion of Patwing 8. 

VP 94 

VPB 

12 

Mobi/e Aircraft Repair UnUa 1,t 

AIN VESSELS 




AM 73, 74, 75, 77 

AM 

4 


^ AMc 3fi, 42, 43, 46, 47. 50 

AMc 

6 


Uarine corps forces ^ 

Eleven th Proviaional Marine Company 





TABLE NE-2. SUBMARINE FORCE THREE 


Unit^Vesael 

Sym- 

boi 

No. 

Notes 

SUBMARINES 

BiAmtS 




A8 13 

AS 

1 


A8R 3 

A8R 

1 


Subdiv 51 

OSS 

7 


Sabdiv 58 

OSS 

4 


Sobdlv 83 

Mobile Sabmarine Repair Unit No. 3. 

OSS 

6 



CHAPTER VII. VESSELS OPERATING UNDER THE CHIEF OF NAVAL OPERATIONS 

2-701. The Table CNO-1 shows the vessels assigned to special duty under the 
Chief of Naval Operations. 
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TABLE CNO-I. 


Unit— Vessel 

Sym- 

bol 

No. 

t 

Notes 

AG 1 

AO 

1 


AO 23 

AO 25, 26 . 

AO 

AO 

1 

2 

SecNav Yacht. 

President’s Yacht and tender. 

AO 30. 32 - 

AO 

2 

Survey vessels. 

AM 40 

AM 

1 

BuOrd duty. 

PG 52 

PO 

1 

Tender for PT's and PTC’i. 

MTB Squadron 1 

PT 

6 


MTB Squadron 2 

PT 

k 


Subchaser Squadron 1 

PTC 

4 


COMANCHE (CO) 

XPY 

1 

Greenland Patrol. 

ALGONQUIN (CO) 

XPY 

1 

Greenland Patrol. 

MODOC (CO) 

XPO 

1 

Greenland Patrol. 

RARITAN (CO) 

XYT 

1 

Greenland Patrol. 

IX 50 

IX 

1 

Greenland Patrol. 

e8 206to21llncl 

8S 

6 

In commission or to be commis- 




sioned and to operate either un- 
der the CNO or CinClant for 
temporary duty. To be assigned 
to l" 8. PACIFIC FLEET. 


(^] CHAPTEB Yin. NATAL COASTAL FRONTIEB FOBCES 

2-801. The tables in this Chapter VIII show the assignments to the NAVAL' 
COASTAL FRONTIER FORCES. 

2-802. Units that are not listed in these tables but which have otherwise been 
assigned by the Chief of Naval Operations to Naval Districts, outlying Naval 
Stations, or to activities excluded from Naval Districts, will continue in such 
commands. Commandants of Naval Districts and outlying Naval Stations will 
assign such units under their commands to Naval Local Defense Forces or to 
Naval District Craft (see General Order No. 143) in accordance with the following 
general rules: 

a. TO THE NAVAL LOCAL DEFENSE FORCES 

1. Units other than auxiliary type (see Standard Nomenclature, Ships’ 
Data, U. S. Naval Vessels"). 

2. Units of the Auxiliary Type required for execution of the tasks of Naval 
Local Defense Forces. 

3. District Craft (see “Standard Nomenclature,* Ships’ Data, U. S. Naval 
Vessels"), as follows: YN, YNg, YMS, YP; those YT assigned for net and 
boom services; and other classes at the discretion of the Commandant. 

b. TO NAVAL DISTRICT CRAFT 

1. Units not assigned to the Naval Local Defense Force. 

c. 1. Units of the Naval Local Defense Force and of the Naval District Craft 
will be placed in the status “in service not in commission", or in the status “in 
commission" as prescribed article 636 (1), (2), U. S. Navy Regulations, in 
accordance with the current Operating Force Plan in effect, or in specific cases as 
directed by the Chief of Naval Operations. 

2. Units taken over from private sources will be placed “in service not in 
commission", or “in commission", depending upon the status in which units of 
the same classification appearing in the current Operating Force Plan^ are oper- 
ating. 

[dj 2-803. a. Units of the Coast Guard not othen^^ise assigned in succeeding 
^ragraphs or in the tables of Appendix II, will be employed in the Naval Local 
Defense Forces of the Naval Districts in which they are based at the time the 
Coast Guard is transferred to the Navy, in the manner prescribed in the “United 
States Coast Guard District Manual, 1940." Commandants of Naval Districts 
will understand that, on assuming command of Coast Guard units, they also 
assume responsibility for the discharge of essential Coast Guard functions. Prior 
to M-day, Commandants of Naval Districts, in cooperation with local Coast 
Guard commanders, will plan the war operations of the Coast Guard. 

b. Lighthouse tenders will normally be employed in their peace-time duties, as 
modified by war requirements of the Army and Navy. 

2-804. a. The tables show the assignments to the Naval Coastal Frontier 
Forces in tabular form. 

1. Unit (vessel, aircraft, or organization unit) Column (1). 
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2. Sub-group Column (2). 

3. From (indicating the fleet from which the unit is to be 

detached, the Naval District in which a private vessel is to 
be taken over, or that the assignment will be made by the 
Chief of Naval (^rations) Column (3). 

4. Mobilization District (indicating the Naval District in which 

the vessel is to be mobilized) Column (4). 


b. The svmbol XAGs indicates a station ship. 

2-806. Units to be taken over will be manned by Navy crews in the Naval 
Districts indicated in Column (3) of the tables, and moved under the direction of 
the Commandant of that Naval District to the Mobilization District indicated in 
Column (4), where mobilization will take place. 

[ 10 ] 2-806. It is undesirable to take over for use in Naval Coastal Frontier 

Forces vessels that will remain idle for a long period on account of inability to 
convert, equip, or man them. Commandants of Naval Districts in which units 
are taken over (Column (3)) will, therefore, arrange to do so after consideration 
of the following: 

a. Personnel available to take over and man the unit for mo\ement to the 
Mobilization; 

b. Conversion yards available and readiness to start conversion; 

c. Equipment available; 

d. Personnel available to man the unit upon completion of conversion; 

e. Th^ desirability of placing the unit in immediate service with little or no 
conversion. 

2-807. Commandants charged with taking over and mobilizing Naval Coastal 
Frontier Forces will give the same priority to units assigned to the Naval Coastal 
Frontier Forces of other Districts as they give to units assigned to the Naval 
Coastal Frontier Forces within their own Districts. 

TABLE NACF.-NORTH ATLANTIC NAVAL COASTAL FRONTIER 


Unlt-Veasel 


I 

I Sub* 

I group 


From 


I Mob. 
1 Dlst. 


Notes 


( 1 ) 


( 2 ) 


(3) ■ (4) 


SAVAt COASTAL FORCE 
Norv VesMfU 

PE 19, 27, 48, M, 68 

PY 12. 13, 15, 18 

PO 17, 18,54 

VPB. 


5 PE 
4 PY 
3PO 
18 VPB 


A 

A 

A 

A 


AV or AVD or AVP number as required.. 


A 


U8AF 

U8AF 



ZNP 8 ZNP 

OooMt Guard Aircraft baaed at: 

Air Station, Salem, Mass 

Air Station, New York, N. Y 

Air Station. EUiabetb City, N. C 

Veuele from Other Sourcee 

XPO 1 1 XPO 

XP0 2,3 2 XPO 

NAVAL LOCAL DEFENSE FOECE-FIRST 
NAVAL DISTRICT 
Nan Veueis 

Units assigned in accordance with paragraph 
2^02. Appendix II. 

Units of the Naval Coastal Force which may 
be assimed the Commander, North At- 
lantic Naval Coastal Frontier. 

Oooif Guard VeueU 

Units assigned in accordance with paragraph 
2-S03. Appendix II. 

Veuih frov% Other Saureee 


XYP 1 toaoincl 30XYP 

XAOsl, 2 2XAa8 

XAMlto4incl 4XAM 

XAMbltoSlnd 9XAMb 

XAMcl, 2 2XAMc 

Untts Aekare 


As indicated in I ND Plan 0-5, RAINBOW 
No. 5. 

Marine Corps Foreee 

Garrisons as assigned in Marine Corps Plan 
C-2. RAIXB^' No. 5. 


A 


D 

D 


D 

D 

D 

D 

D 


IV ND 


CNO 

CNO 


I 

III 


I ND 
I ND 
I ND 
I ND 
I ND 


(5) 


Administration in 
U. 8. ATLAN- 
TIC FLEET. 
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TABLE NACF.— NORTH ATLANTIC NAVAL COASTAL FRONTIER— Cantloned 



NAVAL LOCAL DEFENSE FORCE-THIRD 
NAVAL DISTRICT 

Nm \ e$ul9 

units assigned in acoordanoe with paragraph 

2- S02, Appendix IL 

Units of the Naval Coastal Force which may 
be assigned by the Commander, North Atlan- 
tic Naval Coastal Frontier. 

CM Guard Veaseh 

Units assigned in accordance with paragraph 

3- S03, Appendix II. 

ViOtiU from Other Soureti 

XYP31 1 XYP 

XAM 6 to 13 ind 9 XAM 

XAMb 10 to 14 ind 3 XAMb 

XAMc 3 to 16 Ind 14 XAMo 

Unk» Aekore 

As indicated in lU ND Plan 0-6. RAINBOW 
No. 6. 

Marine Carpe Foreee 

Qarrisons as assimed in Marine Corps Plan 
r-?. RAINBOW No 6 

NAVAL LOCAL DEFENSE FORCE-FOURTH 
NAVAL DISTRICT 

iVasf Vestdt 

Units assigned in accordance with paragraph 
M02, Appendix II. 

Uniu of the Nbval Coastal Force which may be 
assigned by the Commander, North Atniitlc 
Naval Coastal Frontier. 

Cbasf Guard Vssssl# 

Units anigned in sooordsnos with psnvnpb 
3-40t, Aprandlx II. 

VtmUJrom Other 8ttiret$ 

XCMel iXCMc 

XPYcl.2 aXPYe 

XPYca.4 aXPYc 

XAOsS iXAOs 

XAM 14 to 31 loot a XAM 

XAMb 15 to 34 ind 10 XAMb 

XAMc 17 to 10 Ind SXAMe 

XAMc 30 1 XAMo 

Units Ashore 

As indicated in IV ND Plan 0-5. RAINBOW 
No. 6. 

Marine Corps Forces 

OarrisoDS as asaifl^ in Marine Corpa Plan 
C-IL RAINBOW No. 6 

NAVAL LOCAL DEFENSE FORCE-FIFTH 
NAVAL DISTRICT 

NaaaVssHls 

Units assigned in accordance with paragraph 
2^02, Appendix II. 

Units of the Naval Coastal Force which may be 
assigned by the Commander, North Atlantio 
Naval Coastal Frontier. 

Chad Chuard Vessels 

Units assigned in accordance with paragraph 
2-606, ^pendix II. 

Vessels from Other Souress 

XCMc2 IXCMc 

XYP 32 to 38 ind 7 XYP 

XAOs4 iXAQs 

XAM 22, 23 2 XAM 

XAMc 21 to 31 ind 11 XAMc 

Units Ashore 

As indicated in V ND Plan O^ RAINBOW 
No. 6. 

Marine Corps Forces 

Oarrimns as aasined in Marine Corps Plan 
C-^ RAINBOW No. 5. 


ni ND 
I ND 
IND 
IND 


IND 
IHND 
IV ND 
rVND 
IND 
IND 
rVND 
IND 
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TABLE 8CF.-80UTHERN NAVAL COA8TAL FRONTIER 


Unit-Veasel 

( 1 ) 


NAVAL COASTAL FORCE 
Na9v Veiuls 

None 

Cooi^ Guard VesttU 

MOJAVE, TAMPA 240' 2XPG 

TALLAPOOSA MIsc. IXPY 

MOHAWK 165' IXPY 

Coati (kiard Aircraft baaed at: 

Air Statioff, Charleston. 8. C 

Air Station, Miami, Fla 

Air Station, 8t. Petersburg, Fla 

Air Station, Biloxi, Miss 

V$9$€lt from OUur Soureu 

XP0 4 IXPO 

XPY lto4incl 4XPY 

NAVAL LOCAL DEFENSE FORCE-SIXTH 
NAVAL DISTRICT 
Navy Ve$$els 

Units assigned in accordance with paragraph 
2-802, Appendix II. 

Units of the Naval Coastal Force which may be 
assigned by the Commander, Southern Naval 
Coastal Frontier. 

CoaM Guard Veueli 

Units assigned in accordance with paragraph 
2-^ Appendix II. 

VtueU from Other Soureu 

XCMc3 I XCMc 

XPYo5, 6 2XPYC 

XYP30to44incl 6XYP 

XAOS5, 6 2XAOS 

XAM 24 to 27 incl 4 XAM 

XAMb25to31 incl 7 XAMb 

XAMb32to34incl . 3 XAMb 

Uuits Ashore 

As indicated in VI ND Plan 0-5, RAINBOW 
No, 6. 

Marine Corps Forces 

Qarrisons as assigned in Marine Corps Plan 
C-2, RAINBOW No. 5. 

NA VAL LOCAL DEFENSE FORCE-SEVENTH 

naval district 

Naow Vessels 

Units assigned in accordance with paragraph 
2-802, Appendix II. 

Units of tne Naval Coastal Force which may 
be assimed by the Commander, Southern 
Naval Coastal Frontier. 

Coast Guard Vessels 

Units assigned in accordance with paragraph 
^-803, Appendix II. 

Vessels from Other Sources 



Units Ashore 

As indicated in VII ND Plan 0-5, RAINBOW 
No. 5. 

Marine Corps Forces 

Oarriaons as assigned in Marine Corps Plan 
C-2, RAINBOW No. 5. 

naval local DEFENSE FORCE— EIGHTH 

naval district 

Nan Vessels 

Units assigned in accordance with paragraph 
2-802, Appendix II. 

Units of the Naval Coastal Force which may 
be assimed by the Commander, Southern 
Naval Coastal Frontier. 

Coast Guard Vessels 

Units assigned in accordance with paragraph 
2-803, Appendix II. ^ 


. 2 XPYc 

D 

I ND 

. 2 XPYc 

D 

III ND 

. 2 XAOs 

D 

VII ND 

. 2 XAM 

D 

I ND 

. 2 XAMb 

D 

I ND 

. 4 XAMc 

D 

IND 


Notes 

( 6 ) 
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TABLE BCF.-80UTHERN NAVAL COASTAL FRONTIER-Contlnoed 



NAVAL LOCAL DEFENSE FORCE 
NonViueU 

Units assigned is aooordanoa with paragraph 


9^2, Appendix U. 


py 18 1 PY A 

VPB 12 VPB A U8AF 

AVorAVPorAVD number as reqaired A U8AF 


Cbast Ouard Vtmi% 

Uniu assigned in aeoordaiioe with paragraph 
2-8Q3» Appendix IL 
VuhU from Mir Senrect 


XP0 8,7 2XPO D CNO X 

XPC 2. 3. 4 8 XPC D HI ND lU 

XPY 8 1 XPY D V ND V 

XPY 9, 10 2 XPY D UI ND Ul 

XPYc 24 to 27 ind 4 XPYc D HIND lU 

XPYc28to3lliid 4 XPYc D IND I 

XYP 128 to 131 ind 4 XYP D IV ND IV 

XAM 42 to 47 ind 8 XAM D IND I 

XAMb61lo06lnd OXAMb D V ND V 


XAMb 67 to 70 ind 4XAMb D IND I 

XAMc 03 to 102 ind 10 XAMe D IND I 

VnUi Aihore 


As indicated in X ND Plan RAINBOW 
No. 6. 

MoHiie Cbrpi FOrca 

Garrisons as assigned in Marine Corpo Phm 
C-2, RAINBOW No. 5. 

Fourth Defense Battalion, Nayal Operating 
Base, Guantanamo, Cuba. 


Administration in 
U. 8. ATLAN- 
TIC FLEET. 


TABLE PACF.--PANAMA NAVAL COASTAL FRONTIER 


NAVAL LOCAL DEFENSE FORCE 





Nasv Vffstfft 

Units assigned in accordance with paragraph 




AppemUi II. 

ODD DmAt 67 

4 ODD 

A 



PO80 

1 PO 

A 



VPB 

12 VPB 

A 

U8AF 


AV or AVP or AVD number as required 

A 

USAF 


Ccad Guard VemeU: 





Units assigned in accordance with paragraph 




2-m, Appendix II. 

Vessdt from (Xkir Sourea: 

XC^Mc6 





IXCMc 

D 

V ND 

V 

XPC 5.6 

a XPC 

D 

UI ND 

m 

XPY li to Hind 

4 XPY 

D 

IX ND 

VIII 

XPYoS2to4StBd 

12 XPYc 

D 

m ND 

UI 

XPYo 44 to 46 Ind 

SXPYo 

D 

V ND 

V 


[AdminlstraClOB in 
U. B. ATLAN- 
1 TIC FLXBT. 
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TABLE PACF.-PANAMA NAVAL COASTAL FRONTIER -Continued 


Unlt-VesMl 

1 Sub- 
group 
, (2) 

From 

(3) 

.Mob. 

Dist. 

(4) 

Notes 

(5) 

NAVAL LOCAL DEFENSE FORCE- 

-Continued 

1 


i 

1 

Vessels from Other Ssttrers— Continued 





1 

XPYc 47 

. 1 XPYc 

D 

1 VI ND 

VI 


XYP 132 to 141 

. 10 XYP 

D 

rv ND 

IV 

1 

XAOs 16, 17 

- 2 XAOs 

D 

' VIII ND 

VIII 


XAM 48 to Mind 

3 XAM 

D 

I ND 

I 


XAMb7I,72 

- 2XAMb 

D 

V ND 

V 


XAMc 103 to 116 Incl 

. 14 XAMc 

D 

V ND 

V I 


Unks Ashore 



1 


1 

As indicated in XV ND Plan 0-5, 

RAINBOW 

! 

1 

• 

1 

No. 5. 






Marine Corps Forces 

1 




\ 

Garrisons as assigned in Marine Corps Plan 





C-2. RAINBOW No. 5. 



1 

1 




TABLE PSCP.-PACIFIC SOUTHERN NAVAL COASTAL FRONTIER 


NAVAL COASTAL FORCE 





Naof Vessels 





ODD Desdiv 70. 83 

8 ODD 

A 



PE 32. 38 - 

2 PE 

A 



PY 14 

1 PY 

A 



VPB 

12 VPB 

A 

ITSPF 


AV or A VD or A VP number as required. 

A 

U8PF 


Coast Guard Vessels 





TANEY 

327' 1 XPG 

CO 

IXV ND 

XI 

SHAWNEE 

MLsc. 1 XPY 

CO 

XII ND 

XII 

Coast Guard Atrcraft based at: 





Air SUtlon. San Francisco. Calif 




Air Station. San Diego. Calif 





VifjtWt from Other Sources 





XPG 5 

1 XPG 

D 

CNO 

XII 

XPY5.6. 7.. 

3 XPY 

D 

XI ND 

XI 

NAVAL LOCAL DEFENSE FORCE— ELEV- 




ENTH NAVAL DISTRICT: 




1 

Nasv Vessels: 

Units assigned in accordance with paragraph 




2-802, Appendix II. 


1 



Units of the Naval Coastal Force which may be 




assimed by the Commander, 
em Naval Coastal Frontier. 

Pacific South- 



1 

CooJf Guard Vessels: 



! 

j 

Units assigned in accordance with paragraph ' 

1 


' 

2-803, Appendix 11. 

Vessels from Other Sources: 

XCMcS 



1 

1 

1 

... 1 -XCMc 

' D ! 

1 HIND 

III ! 

XPC I 

... 1 XPC 

1 ^ 

XI ND 

XI 

XYP 93 to 97 ind 

... 5 XYP 

I D 

XI ND 

XI 

XAOs 14 

... 1 XAGs 

1 

XI ND 

XI 

XAM 39 10 41 ind 

... 3 XAM 

1 D 

XI ND 

XI 1 

XAMbSl to60incl 

... 10 XAMb 

1 

XI ND 

XI , 

XAMc 65 to 86 incl 

... 2? XAMc 


XI ND 

XI 1 


UnUs Athore: 

As Indicated in XI ND Plan 0-5. RAINBOW 
No. 5. 

Marint Corps Forces: 

Garrisons as assigned in Marino Corps Plan 
C-2, RAINBOW No. 5. 

NA VAL LOCAL DEFENSE FORCE- TWELFTH 
NAVAL DISTRICT 
Nows Vessels 

Units assigned in accordance with paragraph 

2- S02, Appendix II. 

Units of the Naval Coastal Force which may 
be assigned by the Commander. Pacific 
Southern Naval Coastal Frontier. 

Coast Guard Vessels 

Units assigned in accordance with paragraph 

3- 803. Appendix II. 

Vessels from Other Sources 

XY'p 98 to 127 incl . 30 XYP 

XAOsl5 1 XAOs 

XAMc87 to92incI 8XAMc 


D 

D 

D 


XII ND 
' XII ND 
I XII ND 


f Administration in 
U. S. PACIFIC 
FLEET. 


XII 

XII 

XII 
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TABLE NACF.— NORTH ATLANTIC NAVAL COASTAL FRONTIER-Contlooed 


Unit— Vessel 

(1) 

Sub- 

group 

(2) 

From 

(3) 

Mob. 

Dlst. 

(4) 

Notea 

(«) 

NAVAL LOCAL DEFENSE FORCE-TWELFTH 
NAVAL D/STR/CT-Contlnued 

Units Ashore 

As indicated in XII ND Plan 0-5, RAIN- 
BOW No. 5. 

Marine Corps Forces 

Oarrisons as assigned in Marine Corps Plan 
C-2. RAINBOW No. 5. 






TABLE PNCF.-PACIFIC NORTHERN NAVAL COASTAL FRONTIER 


NAVAL LOCAL DEFENSE FORCE-THIR- 
TEENTH NAVAL DISTRICT 
Nm Ve$9eU • 

Units issUoi^ in accordance with paragraph 
2-S02, Appendix II. 


ODDbe^iv82 5 ODD 

PQ 51 1 PO 

PE 57 1 PE 

S8 2SS 

ASR 1 ASR 

VPB 12VPB 


AV or AVD or AVP number as required 

CtasT Quari VtMttU 

Units assigned in accordance with paragraph 


2-S03, Appendix II. 


CVmmT Guard Aircraft based at: 

Air Station. Port Angeles, Wash. 

Ve$9eli from Other Sourcei 

XPYc 19 to 23 incl 5 XPYc 

XYP56to92lncl 37 XYP 

XAOsl2. 13 3XA08 

XAM 30 to 38 incl 9 XAM 

XAMb4I toSOlncl 10 XAMb 

XAMc 44 to 04 incl 21 XAMo 

XAObl, 2 2XAOb 

Units Ashore 


As indicated in XllI ND Plan 0-5, RAIN- 
BOW No. 6. 

Marine Corps Forces 

Oarriaons as assigned in Marine Corps Plan 
C-2, RAINBOW No. 


A 



A 



A 



A 

U8PF 

' 

A 

U8PF 


A 

USPF 


A 

USPF 


CO 

XI ND 

XIII 

D 

XI ND 

XIII 

D 

Xni ND 

XIII 

D 

XIII ND 

XIU 

D 

XI ND 

XIII 

D 

XIII ND 

xin 

D 

xm ND 

XIII 

D 

CNO 

XIII 


Administration in 
U. 8. PACIFIC 
FLEET. 


TABLE UCF.— HAWAIIAN NAVAL COASTAL FRONTIER 


NAVAL LOCAL DEFENSE FORCE 

Naow Vessels 

Units assigned in accordance with paragraph 
2-802. Appendix II. 


ODD Desdiv 80 4 ODD 

PO 19 1 PO 


A 

A 


165'B 1 XPC 


Coast Guard Vessels 

Units assigned in accordance with paragraph 
2-80^ Appendix II. 

DAPHNE 

Vessels from Other Sources 

XCMc7 1 XCMc 

XYP 142 to 187 Ind 36 XYP 

XAM 51 to 55 incl 5 XAM 

XAM 56 1 XAM 

XAMc 117 to 119 ind 3 XAMc 

XAOb3.4 2 XAOb 

XYF 1 to 5 ind 5 XYF 

Units Ashore 

As Indicated in XIV ND Plan 0-5. RAIN- 
BOW No. 5. 

Marine Corps Forces 

Oarrisons as assigned In Marine Corps Plan 

C-2, RAINBOW No. 5 

First Defense Battalion 

Third I>efense Battalion 


CO 

D 

D 

D 

D 

D 

D 

D 


XII ND 


XII 


V ND 
XIV ND 
I ND 
XII ND 
XIV ND 
CNO 
XIV ND 


V 

XIV 

I 

XII 

XIV 

XIV 

xrv 
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TABLE PhCF.-PHILIPPINE NAVAL COASTAL FRONTIER 


Unit-VMMl 

(1) 

Sub- 

group 

(2) 

From 

(S) 

Mob. 

Dtot. 

(4) 

Notes 

(5) 

naval local defense force-six- 
teenth NAVAL DISTRICT 

Such suitable veaaels as are locally available and 
additional veesele and aircraft ae assigned by 
Commander in Chief, U. 8. ASIATIC 
FLEET. 
tXiUts Aikoti 

As indicated in XVI ND Plan 0-A RAIN- 
BOW No. 6. 

OoroM Forest 

Oaniaons as amlBBed in Marine Corps Plan 
C-2, RAINBOW No. 5. 


i 

i 



[11] CHAPTER IX. NAVAL TRANSPORTATION BRRVICB 

2-901. The Scions and Tables prescribing the composition of forces of the 
Naval Transportation Service will be issued as a change to this plan. 

EXHIBIT NO. 130 

ConAdentlal 


Paeapbbabe or Cone lUiHockAM BEcnvB> at thb Wab DiTABTifBifii at 22 : 56, 

OoiWD 27. IMl 


If/mLA, October 27. 1941. 

British sources report 2 Japanese aircraft carriers, one of which is the Ksfe, 
operating in Mandated islands. Following planes reported there : 

Wo^e — 8 flying boats 
Jalnit — 8 flying boats, 12 fighters 
Truk — 6 fighters, 6 heavy bombers 
Saipan — 8 fighters, 6 heavy bombers 
Palau — 8 flying boats 

General southward movement of Japanese shipping in Western Pacific re- 
ported by British. 

BBINK 

IB #2 10/28/4^. 

Distribution : 

Mr. Lauchlin Currie ^ 

Assistant Secretary of War 
Assistant Secretary of War for Air 
Chief of the Army Air Forces 
Chief of the Air Corps 
Assistant Chief of Staff, WPD 
Q. H. Q. 

State Department- 
Director of Naval Intelligence 
Situation Section 
Far Bastem Section 


Department of State. Becelved Nov. 29, 1941. Division of Communications 
and Beeorda. 

STRICTLY CONFroiNTIAL 


Paraphrase 

Novembeb 21, 1941. 

The following was received from the Naval Observer at Wellington November 
19,1941: 

''Source New Zealand Naval Intelligence: On November 10 and 17 planes, 
apparently Japanese, were sighted over Gilberts. One day twin engined mono- 
plane next flying boat, course generally north and south with speed 126. Indl- 
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cates daily patrol from Jalnit over Gilberts to area south near shipping routes. 
Several unknown ships reported last 10 days near Gilbert a^d Ellice Jap liners 
reported carrying troops or laborers to Mandates, Truk and Saigon each recently 
r^nforced by % squadron fighters and H squadron bombers.” 


Elepartment of State. Received Nov. 80, 1941. Division of Communications 
and Beeofds. 

Strictly confidential 

Paraphrase 


Novembeb 24, 1041. 

The following was received from the Naval Attache Singa];K)re November 28 
1941: 

^DEPENDABLE REPORTS HERE OP RECONNAISSANCE FLIGHTS OVER 
GILBERT ISLANDS ON NOVEMBER 15 BY MONOPLANE WITH TAPERED 
WINGS, SINGLE TAILFIN, TWIN ENGINES. NEXT DAY REPEATED BY 
MONOPLANE PLYING BOAT SILVER COLOR NUMBER OF ENGINES UN- 
OBSERVED.” 

CC: Mr. Hamilton 
Mr. Hombeck. 

Telegram received 

HRL Gray 

From : Tokyo 

Dated : November 29, 1941 

Rec'd 8:11 p. m. 

Skcbstaxt w State, 

WasMtiffton. 

1868^ ‘November 89, 6 p. m. 

The Embassy has received Foreign Ofilce note no. 129 American 1 dated 
November 27 which Is translated as follows. 

‘*Excelixnct : I have the honor to state that according to a report from the 
Japanese Naval authorities, an American airplane flew over Garanbi on the 
southernmost tip of Taiwan Islaod at 12 : 80 p. m. November 20, 1941 and after 
circling at an altitude of 2,000 meters flew away southward at 12 : 45 p. m. the 
same day. 

”It is believed that the Japanese Government cannot overlook such a violation 
of Japanese territory by an airplane and it is therefore requested that the mat- 
ter be brought to the attention of the United States authorities concerned. Also 
I particularly bespeak Your Excellency's solicitude particularly the recurrence 
of such incidents at this time when the international situation is tense and t^ 
untoward events to which they might give rise are unpredictable. I avail my- 
self of this opportunity to renew to Your Excellency the assurance's of my high- 
est consideration. Shigenori Togo, Minister for Foreign Affairs.” Sent to the . 
Department only. 

Grew. 

JRL 


Secret Navy Department, 

Office or the Chief op Naval Operations, 

Washinffton^ December 2, 1941. 

The following information has been received from the Commander in Chief 
Asiatic Fleet. 

”At a bearing from Saigon of 070 and a distance of 180 miles three type 1-61 
submarines were observed on December 2nd in cruising formation headed south 
at a speed of 15 knots. Also at Oamaranah six planes patrolled overhead while 
21 transports anchored. 

*Tn Lat. 18- ION. Long 110-00 at 0280 Greenwich December 2nd a patrol plane 
observed 9 submarines headed south at a speed of 10 knots, [apparently headed 
for Camranh Bay.]” 


/S/ R. E. SCHXTIRMANN. 
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strictly confidential Paraphrase 

Decembeb 4» 1941. 

The following meaaage was received from the Governor of Guam November 
24, 1941 : 

**At 1217 local time today unidentified two-engined plane sighted, circling 
southern end of island. Altitude approximately 15,000 feet. At 1226 local time 
plane passed out of si^t to southwest'* 


Telegram sent 

DBPABTMBirr oY State, 

December 6, 1941. 

AMEMBASSY 
Tokyo (Japan). 

Your 18^, November 29, 6 p. m. 

The Foreign Office note has been brought to the attention of the appropriate 
authorities of this Government. 

In connection with this question, you may be interested to know that the Navy 
Department has been informed by the Governor of Guam that about noon on 
November 24 an unidentified two-motored airplane circled the southern extremity 
of Guam for about ten minutes flying at an altitude of approximtaely 15,000 
feet 

/s/ 

/s/ S W 

FE : RLS : NHS FE 


EXHIBIT NO. 131 

(This exhibit was originally designed to incorporate the prior testimony of Rear 
Admiral H. E. Kimmel before (1) the Roberts Commission, (2) the Navy Ourt 
of Inquiry and (3) the Army Pearl Harbor Board. Inasmuch as the entire tran- 
script of testimony taken incident to each of these proceedings has been set forth 
as exhibits to the Joint Committee record, the prior t^tlmony of Admiral Kimmel 
is npi being printed at this point pursuant to direction of the (Committee. For 
reference thereto, see index.) 


EXHIBIT NO. 132 

RePOBT on CONTEaENCE BETWEEN FOBEION AFFAIBS MINISTER TOOO AND THE 

American Ambassador 7 : 80 A. M. Deo 8, 1941 , 

1. I stated, ** After my conference with you last night I succeeded in obtaining 
an answer from the Emi^ror to the personal telegram from President Roosevelt 
to the Emperor which you presented at that conference. Thus, His Imperial 
Majesty orders me to convey the following message to President Roosevelt 
through you : 

‘We have heretofore commanded the Japanese .Government to reply to the 
query of the President of the United States respecting the assembling of Japanese 
troops in French Indo China. Further, the withdrawal from French Indo <3hina 
was one of the matters discussed in the Japanese-American negotiations and we 
have already had the Japanese Government state its opinions on the matter. 
Therefore, please consult these statements to understand our position. We be- 
lieve the President must be fully aware of the fact that the object of our wishes 
is the establishment of peace in the Pacific and throughout the world, and that, 
in accordance with our desires, the Japanese Government has up to the present 
time striven to attain that goal.' " 

The Ambassador listened to the Emperor's note with respectful attention and 
replied that he would transmit it to the President immediately. He then said 
that he had been instructed to request an audience of the Emperor to pteaeat 
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the President’s telegram personally, and since the relations between onr two 
nations were now facing a grave crisis be requested that I take special pains 
to arrange for an audience. I answered that If his sole object in requesting an 
audience was to present the President's telegram, I doobted, considering tbs 
nature of the Emperor’s note, that an audience was necessary. I pointed out, 
however, that I had nb intention of standing in his way and if be had any further 
satement to make, in addition to the telegram, I would of course do everything I 
could to arrange for one. The Ambassador seemed very pleased and cypresssd 
bis gratitude. (At his request, I have submitted a provisional translation of 
the English text of his application [for an nudience] (as Supplement A)). 

2. Next I banded the Ambassador a copy of the note to the United States and 
said that, as he knew, the Imperial Government had done everything in its power 
to bring the Japanese-American negotiations to a successful conclusion and that 
I myself bad worked earnestly to that end. 

’’However,” 

I continued, 

**we have come to the conclusioo that the attitude of the American Government 
unfortunately precludes any prospect of reaching an agreement even though the 
negotiations should be further continued, and we have therefore ordered this ntoe 
to be presented to the Government of the United States on the afternoon of 
December 7, Washington time. I am very sorry that things have worked out this 
way.*’ 

[t] The Ambassador said that he would return to the Embassy to read the 
document and would refrain from making any statement at this time, whevgupon 
he withdrew. 

8.* The conference lasted about half an hour, but at that time Ambassador Grew 
stated that President Roosevelt had sent a personal telegram to the Emperor and 
that he had been instructed to present it to the Emperor himself, and therefore 
he requested the Foreign Minister’s help in arranging for an audience. ^The 
Foreign Minister answered that it was now late at night and steps for arranging 
an audience could not be taken before the next morning. He suggested that the 
Ambassador’s chances for getting an audience would probably depend on the con- 
tents of the President’s telegram. Ambassador Grew informally handed the 
Foreign Minister a copy of the telegram which he had with him (Supplement A), 
again requested that the Foreign Minister do everything possible to arrange for 
an audienc'e in view of the gravity of the situation, and withdrew after arranging 
for another interview. 

i. The Foreign Minister proceeded to the Premier’s ofllcial residence with a 
summary translation of the President’s telegram, and there, at an emergency 
conference with the Premier and the rest of the cabinet, determined in general 
the line of action to be taken on this matter. [Two lines illegible.] 

5w At about 3 A. M. the Foreign Minister returned to his residence. He waited 
as directed, until 6 o'clock on the morning of the 8th to notify the English and 
American Ambassadors of the rupture of Anglo-American negotiations. At this 
time he handed the following statement to Ambassador Grew as the Emperor’s 
answer to President Roosevelt’s wire: 

[Here follows the text of the Emperor’s note as given above.] 


Gist or CoNFcsEifCB Brnmn FoaeioN Aftaibs Miamm Tooo and the BainsH 
Ambassador 8 :00 A. M. Dec. 8, 1941 

Following my interview with the American Ambassador. I called the Biitlali 
Ambassador to an interview. I told him directly as I had the American Am- 
bassador that it had become unavoidably necessary to break off Japanese- American 
negotiations, and handed him a c^py of the note addressed to the United States. 
At the same time I said ’’Although this Is only the copy of a note to the United 
States, please understand that the Imperial Government, realising Great Britain’s 
great interest in these negotiations and that the interests of Great Britain and 
the United States are inseparably connected, has included in the note its opinions 
on all problems currently pending between Japan and Great Britain.” The 
Ambassador thereupon remarked that he regreted the rupture of negotiations 
as deeply as I did. He went on to say that there were reports to the effect that 
Japanese vessels with a large number of troops aboard were proceeding westward 


• From this point on this would seem to be a totally different document, referring to 
what preceded the conference of the morning of the 8th. 
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through the Gulf of Siam and that it would seem that poaalbly part of them 
were headed for Thailand and part for the Malay Peninsula. The inyaslon of 
diese areas by the Japanese Army would produce a most serious situation. As 
he had stated a little while ago ( here he referred to the interview with me on the 
6th), Great Britain had no Intention of violating Thai independence and territorial 
Integrity provided that other nations respeetetl them. Therefore he hoped that 
the Japanese Government would restrain its Military. 

1 anajEvered that I was by no means certain of the situation since last evening. 
However, Just this morning I had heard a report to the effei*t that the English 
bad assembled Indian troops on tlie Thai border. 1 thought it probable that our 
vessels were cruising the waters adjacent to that area to be ready for anything 
that might come up in a situation which was plainly not normal. I had Just 
ordered our ambassador to Thailand to report on the situation, and as soon as that 
report arrived, would consider this mater in a general study of the situation. 
Whereupon the British Ambassador advised me to be wary of reports fabricated 
by elements seeking to disturb the peace, and withdrew. 


On the Declasation of War Against the United States and Great Britain 
Meeting or Privy Council Dec. 8 , 1941 

Written by Matsumoto — Head of Treaty Bureau 

In the 11th item of Article 6 of the Internal Orders decided upon at the time 
of the Reorganization of the Privy Council in December 1988, was included a sec- 
tion on “The Declaration of War.” It was unclear whether this gave the Privy 
Council the right to advise the decision to engage in war, or Just the authority 
for advising the formal declaration of war. However, when war was declared 
against the United States and Great Britain, the decision to engage In war had 
already been made at the previous conference of Dec. 1, 1941, so the Privy 
Council was only to consider an address to the throne stating “We declare war 
against the United States and Great Britain.” A draft of an Imperial Rescript 
declaring war was attached to the Address to the Throne for advisement. (The 
Address to the Throne and the draft of the Imperial Rescript were drawn op 
by the (Cabinet.) 

Meeting of Committee of Advisement 
Dec. 8—7 : 40 A. M. . 

In the Imperial Palace 

Toso Room 
Those Present 

All members of the Advisory Council [Komonkan] 

All Cabinet ministers (Minister of Foreign Affairs* Togo, was absent, because 
he was holding Interviews with the United States and British Ambassadors). 

Head of the Legal Bureau — Moriyama 
Foreign Affairs Officials; 

Yamamoto, Head of the American Bureau 

Sakamoto, Head of the Europe-Asia Bureau 

Matsumoto, Head of the Treaty Bureau 
Army Officials: 

Muto, Head of iMilitary Affairs Bureau 
Navy Officials: 

Muto, Head of Military Affairs Bureau 

First, the Navy Minister reported on the* military action against American 
and British Troops which had been in progress since this morning in the Malayan, 
Hongkong, and Hawaiian areas. 

1st President of the Council — I propose that a Committee of Advisement headed 
by the Vice-President of the Council, and constituted of all the members of the 
Advisory 0»UDcil, meet immediately and consider this matter. 

Premier Tojo— explained the reasons for declaring war. 

Advisor Ishii — At what time will war be declared? It is necessary to make 
sore that America and Britain don’t saddle us with the responsibility. 

Prlmiei^We hope for an immediate declaration. 

[ 2 ] Advisor Kubota — A state of war already exists, but what is the view- 

point of the Imperial Headquarters. 
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Premier — At the conference of Dec. 1 they determined to commence hostilities 
against England, America, and the Netherlands. 

Advisor Shimizu — What is the attitude of Thailand? 

Premier— It is not yet clear, but negotiations are in prograss for a policy of 
Mutual Defense. 

Advisor Shimizu — Aren’t we going to declare war on Holland? 

Premier — We are not declaring war against Holland because of military ex- 
pediency. 

Advisor Minami — What is Oermany’s attitude? 

Premier — German entrance into the war in our support is almost certain, 
and negotiations to that effect are now in progress. 

Advisor Nara — What is the attitude of the Soviet Union? 

Premier — The attitude of the Soviet Union is one of circumspection. 

Advisors Sugawara and Fukai submitted questions on the expenditure of war 
funds, matters of material, etc., which were answered by the Minister of Finance 
and the Premier. 

Advisor Sntakami — Is it the question of whether or not we should declare war 
that you want us to consider? I mean, has an Imperial Rcesript already been 
Issued on the beginning of the war? 

Premier — Yes. 

(Foreign Minister Togo enters and takes his place.) 

Advisors Futakami and (?Ikeda?) pointed out that the use of the word 
“America.” [BEIKOKU] in the suggested draft of the Imperial Rescript whitdi 
had been appended for advisement, might be misunderstood to apply to all the 
Americas, and re<*ommended a revision, but the Premier and the Head of the 
Treaty Bureau explained that no such misunderstanding was possible. 

Last of all. Foreign Affairs Minister Togo reported on the diplomatic situation 
which had preceded the commencement of war. 

[ 3 ] The documents under discussion were approved by a unanimous vote. 

Full session, 10 A. M. Dec 8, Imperial Palace, Higashidame Room 

His Imperial Majesty was present. 

The rest of the attendance was the same as at the meeting of the Ck>mmittee 
of Advisement. 

Committee President Suzuki presented his advisement report which was unani- 
mously approved. 


EXHIBIT NO. 132A 

From: Washington (Nomura) 

To: Tokyo 
30 September 1941 
Msg. #881 


Part 2i*) — (conclusion of the message) 

Said Admiral Is a man who thinks that war between Japan and America would 
bring about no advantageous results for either country and that it is impossible 
to solve economic problems by means of arms. He was cordial In his attitude 
toward me from beginning to end. So I told him how much I regretted that, since 
my arrival to take up iiiy post, 1 had not l»een able to a(‘compllsh anything at all, 
to which he said, “All the people who know your Exc*ellency deeply appreciate 
your efforts”, and pointing out the apprehensions expressed In the Business Con- 
ditions Weekly i**) regarding Far-Eastern problems (the gist of the article is to 
the effect that, while a showdown (**) betw^n Japan aiKl America is imminent, 
war between these two countries is unnecessa'ry and that if Japan is able to change 
and readjust her policy, America will be mindful of her prosperity), ho urged me 
to read the article and said that he would put forth due efforts In the matter. 

I would request that the above Information be conveyed to the Navy Minister. 
(Finis) 


* Piirt 1 appesni under 818-22987. 

^ BzpreMed by the English words. 
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From: Tokyo 

To: Germany, BriiEil, Caiiuda, England, Auntralia. Runsiu 
Date: 8 November IMl 
Mag No. Circular 2288 

With regard to the present stage In the Japanese- American negotiations: (Of- 
fice Chief’s C^Kle) 

1. The government, since the formation of the cahiiiet. has held daily conferences 
with Imperial Headquarters and has given consideration to the fundamental aim 
In our national policy so as to meet the present grave crisis. We came to a de- 
cision on the matter at the conference held in the Emperor's presence on the 5th 
inst. together with a determination of fundamental plans relating to diplomatic 
adjustments between Japan and America. 

Z With regard to Japanese- American negotiations we decided to continue nego- 
tiating for diplomatic adjustments and Ambassador NOMURA has already begun 
conversiitlons in compliance with our new' jiollcy. However, although we on our 
part still have the same strong desire to come to an agreement in the negotia- 
tions, we are also determined to persist In (uir demands in so far as they pertain 
to the existence and authority of oiu* Empire. Howrever, in view’ of the way in 
which these negotiations have progressed in the past, there will be a great deal 
of divargency of opinion l)etween us and them. t)n the other hand, since the situa- 
tion indicates imminent tension, the outlook does not permit optimism. In case 
of a rupture in the negotiations, the situation throughout our Empire may be ex- 
pected to undergo a sudden change. 

8. At present the government will endeavor to save the situation by peaceful 
means. It expects to expedite the negotiations by urging the American govern- 
ment to reconsider its attitude. So exhausting every possible method to accom- 
plish this, and because we think it appropriate, we have decided with this in view 
to despatch Ambassador KURUSU to America (he is scheduled to arrive in Wash- 
ington about the 13th), so that he might himself inform Ambassador NOMURA 
of our decision, and ai<llng said ambassador in the final stages of the negotiations, 
bring about a new turn in the critical situation. 

4. In this way our government, while persistently adhering to our position, is 
trying in every possible w-ay to prevent a break in Japanese- American relations, 
and by devoting its utmost efforts. Is endeavoring to bring about a rapid and new 
turn In the critical situation. The above Is for your information alone. 

This message is addressed to GERMANY, BRAZIL, CANADA. AUSTRALIA, 
ENGLAND and RUSSIA. Will you please relay it to ITALY from GERMANY, 
and to the ambassadors and ministers in South America and MEXICO from 
BRAZIL. 


From : Tokyo (Togo) 

To : Peking, Nanking, Manchuria, Shanghai, I^ongkong, Hanoi, Batavia, Thailand, 
San Francisco, Manila. 

Date : 12 November 1941 
Circular 2818 

With regard to the present stage in the Japanese-American negotiations: 
( Office Chlers Code. Urgent ) . 

1. The government, since the formation of the Cabinet, has held daily confer- 
ences with Imperial Headquarters and has given consideration to the fundamental 
aim of our national policy so as to meet the present grave crisis. We came to a 
decision on this matter on the 5th Inst, together with a determination of our 
fundamental plans relating to diplomatic adjustments between Japan and America. 

2. With regard to Japanese-American negotiations we decided to continue 
negotiations on diplomatic adjustments on an e(]Ultab1e basis. And no sooner had 
conversations begun on the 7th than considerable divergence of opinion appeared. 
In view of the w’ay in which the negotiations have moved in the past, it is doubtful 
whether an agreement will be reached in the negotiations, and wrhile on our part 
we will try to put forth our utmost efforts to bring about an agreement, the 
situation is such that w'e shall not be able to make any further concessions, so 
that the outlook does not permit any 'optimism. In case of a rupture In the 
negotiations it is expected that the situation throughout our Empire will undergo 
a sudden change. 

This message is sent to: Peking, Nanking, Manchuria, Shanghai, Hongkong, 
Hanoi, Batavia, Thailand, Manila and San Francisco. Will Hongkong please 


79716 O — 46— pt. 18 7 



2948 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 


relay it to Singapore and the Dutch East Indies, and will San Francisco relay 
it to the varioos ^nsuls in America, to Chicago, Honolulu and Vancouyer. 


From: Tokyo 
To : Canada and Brazil 
Date : 10 Noyember 1941 
Msg No. Circular 2198 

(Very Urgent. Office Chiefs CJode) . 

The reason for the resignation of the entire Cabinet, as the Information 
Bureau * has already announced, was that recently no unanimity of opinion within 
the Cabinet could be found. Howeyer, no matter what kind of a Cabinet will 
henceforth be formed, the intention is to giye very careful thought to meeting 
the present crisis, and to continue the negotiations between Japan and America 
as well. This is for your information alone. 

This wire is addressed to Canada and Central and South American countries. 
Will Brazil please relay It to Argentina, C!hile, Mexico, Panama, Peru, and 
Colombia. 


Minxttxs or an Intebview Held on 19 August 1941 Between ViCE-Mmisixa 

Ahau and Ambassador Ctt 

On the 19th August the German Ambassador Ott called upon the Vice-Minister 
and, after an exchange of courtesies and after a presentation of the war situation 
in ^rope, adyanced the idea (1) that it would be to the adyantage of Japan 
also if at this time she attacked Russia from the east, and (2) stating that 
intelligence had been received to the effect that America was going to provide oQ 
to Vladivostok by means of transport vessels, that the first of these ships had 
already sailed, and that after that they would sail in rapid succession, he remarked 
that this oil would doubtless be used for an attack upon Japan too, and this 
would have a very important bearing on Japan. Thus, he tried to find out what 
Japan's attitude was regarding these matters. (3) He also trie<i to sound t)Ut 
Japan's attitude on the problem of American vessels stopping at Japanese porta 
(the problem of the President Coolldge). And (4) referring to Japan's attitude 
toward Thailand, he asked whether Japan was planning merely for the economfc 
development of that country or whether she was thinking of a political or military 
penetration. He asked various questions In order to obtain Intelligence of 
this kind. 

To this the Vice-Minister replied: '*For Japan to do a thing like attacking 
Russia w'ould be a very serious question and would require profound reflection. 
As for the problem of American oil we are giving the matter very careful attention. 
And w^hile we do not consider such a matter as American vessels stopping at our 
ports to be of such Importance as to cause the world to get excited, we have not 
yet had time to investigate the facts in the case. (At this point Ambassador Ott 
interjected the remark that at the interview with the news reporters held today at 
the Information Bureau there were many questions and answers relating to the 
matter). Then with regard to Thailand, Great Britain, In view of the fact that 
Thailand (?bear8 such a close relation?) to the defense of the British Empire, 
attaches very great importance to that country and Japan's attitude will therefore 
have to be decided by giving consideration also to the attitude of England and 
America.” 

In the course of the above interchange of questions and answers Ambassador 
Ott stated that the Russo<German war was at present making progress in the 
southern sectors, that southern Russia would soon fall into the hands of Germany, 
that Moscow would fall perhaps during the first part of September, but in that 
case whether or not the Stalin regime would fall or not could not be affirmed. 


[i1 Gist or a Onsultation Held Between the German Ambassador Ott 
AND Vice-Minister Amau on 29th August, 1941 

At 6 p. m. on 29th August Ambassador Ott called and had the following inter- 
view with Vice-Minister Amau : 

The Ambassador: "According to a communique issued by the Japanese gov- 
ernment this afternoon. Ambassador Nomura ^nded a message from Premier 
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KoDoye to President Roosevelt. Is that correct? In fact, 1 had requested an 
interview with the Foreign Minister about this problem, but 1 have now come to 
you because I consider it my duty to get a detailed explanation on the question 
as to whether there would be any objection for us to understand that today*s 
message does not depart from the policy which was determined at a conference 
held in the Imperial presence on 2nd July, at wliicb time confidential informa' 
tion relating to the policy of the Japanese government in regard to the Axis 
was given to us, as well as on the question as to whether the present Cabinet 
is contemplating any change with regard to this point.** 

The Vice-Minister: “I regret that the Foreign Minister could not see you be- 
cause of a previous engagement, but 1 will reply to your questions to the limit 
of my knowledge. It is true that Ambassador Nomura conveyed a message 
from Premier Konoye to President Roosevelt. But that does not mean that 
there has been a change In Japan's policy, nor that we are contemplating 
any change In our relations with the Axis. As you know, when Matsruoka was 
Foreign Minister, negotiations were carried on between Japan and America 
with regard to various problems, and at that time we sent confidential reports 
regarding the negotiations to your country. However, because of the Japanese 
Army's advance Into French Indo-China a temporary rupture in these negotia- 
tions took place. And meanwhile in China, as well as in Japan and America, 
various questions arose between Japan and America, causing Japanese- American 
relations, contrary to our wishes, to become strained, so that in fact communi- 
cations between Japan and America have at present come to a standstill, and the 
situation is such that even economic relations have been broken off. It is nath- 
ral that no country would desire such a situation to persist for any length of 
time. I seems that America too desires a break in the deadlock, and the same 
thing is true of Japan. I understand that the reason for sending the message 
was to clarify the atmosphere in the Pacific.” 

The Ambassador: ^‘Although I am aware that negotiations had previously 
been carried on between Japan and America, that these negotiations had been 
discontinued, and that since then various Incidents have come up, do the pro- 
posed negotiations between Japan and America involve only matters that have 
fallen into abeyance, or do they c*oncern entirely new problems?” 

[ 2 ] The VicE-l^NisTEB : ”As I have Just said, the Idea back of the mes- 
sage which was sent from Premier Konoye to President Roosevelt was merely 
an attempt to start conversations between the two parties. It was not concerned 
with any concrete problem such as to what questions would be talked about. 
Furthermore we have not yet re<*eived any reply to the message from the 
President.” 

The Ambassador : ”How you received any notification from the American author- 
ities that they are prepared to consent to negotiations?” 

The Vice-Minister: “We have not received any such particular notification from 
the American authorities, but as I have Just said, we have received the Impres- 
sion that the American authorities are prepared to enter into negotiations in 
order to break the deadlock.” 

The Ambassador : “As usual, America will try to gain time by beginning nego- 
tiations with Japan, and meanwhile will put forth still greater efforts to carry 
out her objectives. Therefore, I think that precautions must be taken against 
America's scheme to prolong these negotiations, so that this might work to her 
advantage.” 

The Vice-Minister: “We have given those points full consideration. And we 
have also given the matter careful thought so that the carrjrlng on of negotiations 
by Japan with America might not have any disadvantageous consequences upon 
Germany and Italy. As you are aware from the Imperial edict and other proc- 
lamations issued by government authorities at the time, the original purpose of 
the Tripartite Alliance was the quelling of disturbances and the restoration of 
peace. So even if we begin negotiations between Japan and America, the objec- 
tive will always be to maintain peace, and therefore this will not confilct with 
the spirit of Axis diplomacy. 

“Moreover, if next I may express my own personal opinions, our aim at the 
time when Matsuoka w^as Foreign Minister was to ke^ America from partici- 
pating In the war, and for this reason we took a firm attitude toward America. 
In order to prevent her from Joining in the war, we considered it necessary to get 
her to reflect upon her attitude, and. Judging from the situation at the time, It was 
DO mistake at all for us to think that It was quite proper for us to take a firm 
attitude toward her. Nevertheless the results proved to be Just the opposite, and 
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we can not deny that American puUtc opinion haa grown atronger and Btronger, 
speeding up American preparations for war. Meanwhile Germany took a Tery 
mild attitude toward America. That is, America in all kinds of ways gave aid 
to England, instituted a system of convoy, and invaded Iceland, on the other hand 
freezing German funds in America and even closing German Consulates, while 
Germany took a very gentle [S] attitude. Even at present Japan’s polii^ 
of preventing America from participating in the war remains unchanged, and our 
aim is to keep her from Joining in the war. Even now there is no change whatever 
in that objective. However it will be necessary for us to consider a xK)licy that 
is adequate for the attainment of said objective, depending upon the time and 
occasion. In the present situation, America being a country of wide expanse 
and plentiful raw materials, we might possibly think it preferable. Just at this 
time when the hostile feeling of the people toward the situation is on the point of 
becoming violent, to appease them and bring about a domestic disintegration, 
rather than to excite and unify them.” 

The Ambassador: ^Negotiations between Japan and America may prove to be 
quite troublesome. For Instance, when we think of the China problem, since 
the sending of aid to Chiang Kaishek is one of the fundamental policies of Amer- 
ica, she will not readily give this up. And I think that it may be very difficult 
to come to an agreement with regard to various other problems. At any rate, 
since the contents of this message is considered to be of tremendously great 
importance to Germany also, even though I have not received any instructions 
from my government, would it not be possible for me to receive a secret report 
of its contents since I will have to send a report about it to the government?** 

The Vice-Minister: ”As I have Just said, the message conveys a statement 
from Premier Konoye to the American President, and we have not received a 
reply from the President as yet, bat I will convey the substance of your desire 
to the Foreign Minister.” 

The Ambassador : ^Tf that Is the case, then will it be all right for the p resen t 
for me to send a report to my government to the effect that the content of the 
message signifies that for the maintenance of peace in the Pacific, negotiations 
are to be carried on between Japan and America on the basis of the Tripartite 
Alliance?” 

The Vice-Minister : ”As I have Just said, the object of beginning parleys be- 
tween Japan and America is to clarify the atmosphere in the Pacific. And while 
there is no objection to the use of the words *for the maintenance of peace*, we 
think that it would be permissible to suppose that nothing like a concrete prob- 
lem, such as, for instance, the concluding of a non-aggression pact, is mentioned 
in the message.” 

The Ambassador : **If so, do you have any idea of sending a special mission to 
America to carry on these negotiations?” 

[^] The VicE-MiNisTfs : **As I have just said. It has not yet been settled 
as to whether or not negotiations will be begun, and preliminary arrangements 
regarding concrete problems have not yet been completed. So I understand that 
no decision has yet been reached as to such a problem as sending a missiom” 

The Ambassador: **Is this problem to be worked out through Ambassador 
Grew?” 

The Vice-Minister: (Hesitated to say anything for a moment). 

The Ambassador : ”l8 Ambassador Nomura to do itf ’ 

The VicE-MiNiSTxa: (Nodded assent). 

The Ambassador: ”Again may I ask you to tell the Foreign Minister that I 
wou!d like to have a confidential report of the cjontents of the message. In fact, 
it has also some bearing upon instructions which I recently received from my 
home government regarding the Russo-German war. Will you please make 
arrangements so that I might by all means have an interview with the Fortign 
Minister tomorrow.” 

The Vice-Minister : ”I will tell the Minister.” 


Thr Gist or an Inte rv i ew Held Between Foseion Minister Totoda and 
Ambassador Ott on 30rH August at 3 : 00 p. m. in the OrriciAL Resi- 
dence (Administrative Giticial Tobhiuchi Acting as Intespseirb) 

After Ambassador Ott made a statement relating to the situation in the Russo- 
German War, the conversation proceeded as follows: (Ambassador Ott is to be 
designated by ”0” and the Minister by *‘Toyo” In the following account ) . 
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: “In the notice sent to the German government on the 2nd July, the state- 
ment Is made that Japan is making preparations for every possible eventuality 
in her relations with Russia and America, but are the intentions of the Japanese 
government still the same today? Is there any possibility that Japan may par- 
ticipate in the Russo-German war? 

*Toto“: “Japan's preparations are now making headway, and it will take 
more time for their completion/' 

“O" : “Are the intentions of Japan as given in the notice of 2nd July still the 
sameT* 

“TotP'’ : “There is no change in our intentions, which are, to make preparations 
in order to avail ourselves of any new development that may take place in the 
situation henceforth." 

“O" : “I learned of the message which Premier Konoye sent to President Roose- 
velt for the first time through the newspapers, and later according to I>dmi (in re- 
sponse to a question from the Minister Ott replied that this D()mei dispatch was 
one that was “carried" by DNB on the evening of the 29th as Ddmei report). I 
learned that this message mentions the disposal of the China problem and the 
establishment of a Greater East Asia Prosperity Sphere as the ultimate aims of 
Japan's national policy, and refers to the fact that as a result of the Russo- 
German War Japanese-American relations have become delicate. So far as the 
problems referred to in the message are concerned, from the viewpoint of the 
Tripartite Pact Germany has very grave apprehensions, and since a detailed report 
will have to be sent to my government, in disregard of propriety I must once more 
make inquiry about this matter. Yesterday Vice-Minister Amau gave me an 
eiqplanation as to the contents of this message, but if you have anything beyond 
that to add, will you please state it." 

[ 2 ] **Toto" : “The situation being what it is, all kinds of reports are bound 
to arise, but what 1 would like to tell you explicitly is that the report about prob- 
lems concerning which I have Just now heard for the first time, is absolutely 
false. Vice-Minister Amau gave you the right explanation of the message." 

“O" : “If so, then the message does not concern any concrete matters?" 

“Toto" : “It is Just as Vice-Minister Amau exi^ained." 

“O" : “I would like to inquire what your impression is as to how the message 
was received by them [the Americans]. Even if It does not deal with any con- 
crete matters. I would like to ask whether it was received in a friendly spirit, 
or whether their attitude was one of disapproval.'^ 

“Toyo" : “I can’t tell you, because I have as yet received no report whatsoever 
about the matter." 

“O" : “In Foreign Minister Matsuoka’s time the Japanese government author- 
ities thought that what America was planning to do was to get Japan to take an 
attitude In c*onfllct with the Tripartie Pact, that Is, to give up taking any posi- 
tive action in the Pacific area no matter what occasion might arise, and Germany 
is very grateful that at the time the Japanese government resolutely resisted 
these American designs, and we hope that it will continue to take that ’line’. I 
wqpld like to ask what Your Excellency's views are concerning this point." 

‘Toto" : “In a word I may say that the purpose of the Tripartite Pact is to 
prevent American participation in the war, and that this view is the same as 
in the past ; nor will it change in the future." 


Basic Gondiitons voi a Pbacx Settucment Between Japan and China 

(Agenda for a conference with the Army and Navy Military Affarlrs Bureau 
Chiefs held at the Foreign Minister’s Oflicial Residence at 2 : 00 p . m. on the 6th 
September, 1941). 

' The Chungking regime accepts the basic treaty concluded between Japan and 
the Nanking government together with the agreements attached thereto, as well as 
the fact that the Joint declaration issued by Japan, Maiichoukuo, and China is 
based upon the following principles, and will Join up with the Nanking govern- 
ment. 

1. The merging of the Chungking and Nanking regimes. 

2. Neighborly friendliness. 

8. Respect for sovereignty and territory. 

4. Joint defense (the maintenance of public order, the protection of rights 
and interests, and cooperation in defence of things Jeopardizing the same). The 
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Stationing of Japanese army units particularly in prescribed areas in Meng- 
chiang and North China as well as in Amoy and Hainan Island for this purpose. 

5. Withdraway of troops. The Japanese army units which have b^n sent 
to China because of the incident are to be withdrawn attendant upon the settle- 
ment of the incident in accordance with a Sino-Japanese agreement 

6. Economic coalition. Not: economic activities of third powers in China 
are not to be restricted so long as they are conducted on an equitable basis. 

7. Non-annexation.* 

8. No indenmities. 

9. Recognition of ICanchoukuo. 


Basic Conditions fob a Sino-Japanesb Pxace 

Decisions reached at a liaison conference held on the 13th September, 1941. 

1. Neighborly friendliness. 

2. Respect for sovereignty and territory. 

8. Sino-Japanese Joint defense. 

Sino-Japanese cooperation to preserve public order and to check communistic 
and other movements of a subversive nature which threaten the security of 
Japan and China. 

The stationing of Japanese army units for a necessary period in prescribed 
areas in Inner Mongolia and North China for the above purpose, as well as the 
placing of Japanese warships and units for a necessary period in Hainan 
Island, Amoy, and other localities on the basis of lurevious agreements and 
imctices. 

4. Withdrawal of troops. The Army units which have been sent to China for 
the prosecution of the China Incident shall, with the exception of those men- 
tioned in the preceding item, be withdrawn attendant upon the settlement of the 
incident. 

5. Economic Coalition. 

(a) A Sino-Japanese economic coalition shall be put in operation, the main 
object of which shall be the development and use of important raw materials 
for national defense in China. 

(b) The economic activities of third powers in China shall not be restricted if 
conducted on an equitable basis. 

8. The merging of the Chiang Kai-shek regime and the Wang government. 

7. Non-annexation. 

8. No indeminities. 

9. Recognition of Manchoukuo. 


26 NomiBcB, 1941. 

The last time I gave you the details up to the 18th November, but I will now 
inform you of developments since then. 

Ambassadors Nomura and Kurusu called upon Secretary Hull on the 20th and 
presented our new proposal, stating that they were making this proposal with a 
view to bringing about a speedy settlement. But Secretary Hull without saying 
anything in particular about it, manifested great disapproval of that clause in 
the proposal which states that '^America shall cease any activities that might 
Interfere with the peace efforts between Japan and China”, and replied that, 
unless Japan clarifies the meaning of the Tripartite Pact and positively asserts 
that she will pursue a peaceful policy, it will be difficult to cut off aid to Chiang 
Kaishek, and that the statement too to the effoct that the President was to act 
as intermediary in a Sino-Japanese peace would necessarily be conditioned by 
Japan's adoption of a peaceful policy. But he did promise that after a study of 
the new proposal, he would have further consultations. 

On the next day, the 2l8t, when Ambassador Kurusu had a private interview 
with Secretary Hull, the latter stated that he had no objection to Japan and 
America holding leading positions through peaceful measures in East Asia and 
in the Western Hemisphere respectively, and that he hoped that both countries 
could conclude a Pacific agreement in a friendly spirit, the Japanese authorities to 


* DoobtieM refert to non-annexatioii of China by Japan. 
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see to It that the Tripartite Pact did not interfere with the execution of such 
a treaty. 

On the 22nd Secretary Hull, before he had an Interview with Ambassadors 
Nomura and Kurusu, held a conference with the Ambassadors and Ministers of 
England, Holland and Australia with regard to those parts of the proposal for a 
Japanese-American understanding which <leal with matters in which these coun- 
tries are concerned, and these Ambassadors and Ministers said that they would 
send in a request to their home governments and would be able to reply to the 
American government by Monday (the 24th). 

On the same day at the interview held between Ambassadors Nomura and 
Kurusu and Sec-retary Hull, the former asked for America’s own reply to our 
pi-oposal, but the Secretary avoided a definite reply to this. However, he said 
that what England, Holland and Australia desired was that the serious situation 
in the South Pacific areas might be alleviated at onc'e, that the movement of the 
Japanese army units stationed in southern French Indo-(;hina to the northern part 
of the c*ountry was not deemed sufficient, and further, that, while gradual progress 
In the restoration of trade conditions was desirable, when Japan once made clear 
her i)eaceful intentions, we could look for a sudden change within a few days. 
He also made the remark with regard to the cutting off of aid to Chiang Kai-shek 
by America, that he would like to have us acknowledge the fact that in such a 
matter Ai^rica could not he an impartial intermediary. 

[ 2 ] With regard to the cutting ofT of American aid to Chiang Kai-shek, we 
issu^ orders to Ambassador Nomura on the 22nd to the effect that, since our 
Emigre simultaneously with the conclusion of a treaty. In atrord with our new 
proposal, would like through the good offit'es of America to get China to express 
her friendship toward Japan in line with a suggestion made by America on the 
12th Inst, and to begin direct peace negotiations between Japan and China, he 
should make a representation to the American authorities to the effect that it 
would be natural to expect the American authorities to stop any activities that 
might obstruct these negotiations. 

furthermore. In Tokyo I, the Foreign Minister *, asked the American Ambassa- 
dor In Tokyo to call on the 23rd, and I made it clear to him that, while it seems 
that England, Holland and Australia as well as America are not satisfied with 
merely the movement of the Japanese forces stationed in Southern French Indo- 
China to the northern part of that country, neither do we consider It sufficient 
merely to restore comlltlons as they were previous to the putting Into effect of the 
freezing order, a thing which we with reluctance dared to propose and which we 
anticipate, and that it will be impossible to reach a settlement so long as no 
understanding with America is reached also with regard to the cessation of aid 
to Chiang Kai-shek and with regard to the securing of raw materials from the 
Dutch East Indies. 


* The word here used is Hondaiiin, indicating that this message is a report sent oat by 
Tokyo and made up in the main of information received from Washington. 
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13. Action at Time of .Attack, 7 Dec. 41 
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d. 24th Division 

e. 25th Division. 

/. Medical Teams and Civilian Relief Committees 

14. Martial Law Declared 8 Dw. 41 

15. Efforts to Improve l)efens<’s of Hawaiin Islands 

а. I>etter to Oen. .Marshall Outlining Deficiencies Found 

б. Request for Funds for Dispersion Aircraft 

c. Request for (Underground Maintenance Hawn. .Air Dc|>ot 

d. Request for Fortification and Camouflage Funds 

e. Request for Fumls for Camouflaging Air Fields . 

/. Request for Funds for Roads. Trails 

a. Request for Aiiditional Air Ports 

h. Request for Kaneoho Bay Defenses 

i. Re.miest for Funds for Improvement Landing Strips Wheeler 

Field. 

j. Request for Priorities on Aircraft Warning Stations 

k. Request for Honolulu Office Production Manager 

/. Request for $1,000,000 Fund for Stocking Reserve Supplies 

m. Letter from Chief Air Corps "Ferrying Operation .Airficdls"... 

n. Request for Increase in Engineer Strength 

0 . Request for Increase in Coast Artillery Strength 

p. Request for Increase in Infantry and Artillery Strength 

V. Request for Increase in Air Corps Strength 

r. Request for Reorganization Hawn. Division and an Increase in 

Initial War Harrison. 

s. Request Activation of A. A. Artillery Brigade 

f. Requt*st Information 37 MM Guns 

«. Standing Operating Procedure 1 

18. Efforts to Better Prepare Civilian Community for Defense 

а. Army Day Speech, 6 April 41 to Honolulu Chamber of Com- 

merce. 

б. Production and Storage of Food 

r. Organization of Doctors and Nurses 

d. Organization of Auxiliary Police and Fire Force 

(c) f. Evacuation Camps and .Air Raid Shelters 

/. M-Day Hill 

17. Letters from Civilian Reference Efforts to Improvement of Civilian 

Defense. * 

а. Unsolicited Letter to President. United States . 

б. Unsolicited L<*lterfrom Major DLsaster Council. Honolulu 

f. UnsoliclUHi Letter from Oov. Poindexter . 
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[2] STATEMENT BY MAJOR GENERAL WALTER C. SHORT OF 
EVENTS AND CONDITIONS LEADING UP TO THE JAPANESE 

ATTACK, DECEMBER 7, 1941 

The following radiogram from the Chief of Staff was received October 16, 1941 — 
Exhibit “A": 

Note for commanding general Hawaiian department: 

The following is a paraphrase of a dispatch from the Chief of Naval 
Operations which I have been directed to pass to you quote: 

Japanese cabinet resignation creates a grave situation x if a new 
cabinet is formed it prcmably will be anti-American and strongly na- 
tionalistic X if the Konoye cabinet remains it will operate under a new 
mandate which will not include rapprochement witn the United States 
X either way hostilities between Japan and Russia are strongly possible 
X since Britain and the US are held responsible by Japan for her present 
situation there is also a possibility that Japan may attack these two 
powers X view of these possibilities you will take due precautions including 
9 uch preparatory deployments as will not disclose strategic intention nor 
constitute provocative actions against Japan x. 

The following radiogram from the Chief of Staff was received 2:22 P. M., 
November 27th— Exhibit “B*^ 

“Hawn Dept, Ft. Shafter, TH: 

472 27th negotiations with Japan appear to be terminated to all practical 
purposes with only the barest possibilities that the Japanese Government 
might come back and offer to continue stop Japanese future action un- 
prraictable but hostile action possible at any moment stop If hostilities 
cannot comma repeat cannot comma be avoided the United States 
desires that Japan commit the first overt act stop This policy should not 
comma repeat not comma be construed as restricting vou to a course 
of action that might jeopardize your defense stop Prior to hostile Japanese 
action you are directed to undertake such reconnaissance and other measures 
as you deem necessary but these measures should be carried out so as not 
comma repeat not comma to alarm civil population or disclose intent 
stop Report measures taken stop Should hostilities occur you will carry 
out the tasks assigned the Rainbow Five so far as they pertain to Japan 
Stop Limit dissemination of this highly secret information to minimum 
essential officers. 

Marshall, 

116^27. 

[t\ Upon receipt of the above radioman, I gave consideration to the type 
of an alert which I should order, and, after talking the matter over with the 
Chief of Staff, Alert #1 was ordered by telephone and put into effect at once. 

Standing Operation Procedure, Headquarters Hawaiian Department, 5 Novem- 
ber 1941.— Exhibit “C“: 

“section ii — alerts 

13. All defense measures are classified under one of the three (8) Alerts as 
indicated below. Operations under any Alert will be initiated by a Department 
order, excrat in case of a surprise hostile attack. See paragraph / (8) below. 

14. ALERT NO, 1. a. This alert is a defense against acts of satotage and up- 
risings within the island8,^with no threat from without. 

6. At department HEADQUARTERS, all General and Special Staff 
Sections will continue with their usual duties at their present stations, pending 
further orders. 

c. DEPARTMENT TROOPS will carry on their normal training, pending 
instructions from this Headquarters. 

d. Each INFANTRY DIVISION will: 

(1) Suppress all civil disorders, including sabotage, in its assigned sector. 

(2) Maintain one (1) infantry battalion with motor transportation sufficient 
to transport it, prepa^ to move on one (1) hour's notice. 
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(3) Protect the SCHOFIELD BARRACKS reservation and all vital instal- 
lations (except those on garrisoned Army and Navy Reservations), in its assigned 
sector, not protected by the Territorial Home Guard. The following are among 
the important ones: 

Police District No. 1, see paragraph 14 h (2) below. 

Command and Fire Control Cable System. 

Railway and Highway Bridges. 

Water supply for SCftOFIELD BARRACKS. 

Radio Station at PUU MANAWAHUA. 

WAIAU Generating Plant. 

Telephone E.xchanges at WAIPAHU, WAHIAWA, WAIALUA (in HALE- 
IWA), LAIE and KANEOHE. 

Electric sub-stations at WAHIAWA, WAIALUA, KAHUKU KAILUA, 
WAIPIO AND EWA, and electric power lines from WAIPIO, WAHIAWA, 
SCHOFIELD BARRACKS, inclusive, and to FORT BARRETTE, exclusive, 
from KOOLAU switch station BELLOWS FIELD. 

[3] Cold Storage Plant in WAHIAWA. 

Pumping Stations at MOANALUA and KAPAHULU. 

(4) the ,25th Infantry Division will assist the Navy in guarding the pumping 
stations at AIEA and HALAWA. 

f. The HA'WAIIAN COAST ARTILLERY COMMAND will: 

(1) Protect all seacoast and antiaircraft armament, searchlights, obaervation 
and fire control installations, and other elements of the seacoast and antiaircraft 
defense. 

(2) Fiotect all vital installations on posts and reservations of the command. 

(3) Protect the Radio Beacon on Sand Island. 

(4) Provide a guard for the rear echelon of Department Headquarters and 
Tripler General ifospital. 

/. The HAWAIIAN AIR FORCE will: 

(1) Protect all vital installations on posts of OAHU garrisoned by air forces. 

(2) Assist in defense of air fields on outlying islands by cooperation of local base 
detachments with District Commanders. 

g. The DISTRICT COMMANDERS, assisted by the Air Corps detachments 
within the districts, will: 

Defend the air fields and vital installations thereat against acts of sabotage, 
and maintain order in the civil community. 

h. The DEPARTMENT PROVOST MARSHAL, in addition to his normal 
duties, assisted by the Division Provost Marshals, will: 

(1) Regulate traffic on OAHU. 

(2) Assist the 25th Infantry Division in posting guards on vital installations. 

(3) Establish liaison with the local police force. 

i. The STATION COMPLEMENTS OF HICKAM, WHEELER and BEL- 
LOWS FIELDS, under command of the Haw'aiian Air Force, will assist in the 
protection of all vital installations on their respective posts. 

j. TERRITORIAL HOME GUARD. Upon the formation of the Territorial 
Home Guard, recently authorized by the TERRITORl.\L Legislature, it is 
anticipated that this organization will relieve the Infantry Divisions and the 
District Commanders of responsibility for the protection of all vital installations, 
except the Command and Fire Control Cable System and those instailons ation 
Army and Navy Reservations. 

l4^ 15. AlERT no. 2. a. This alert is applicable to a more serious con- 

dition than Alert No. 1. Security against attacks from hostile sub-surface, sur- 
face, and aircraft, in addition to defense against acts of sabotage and uprisings, 
is provided. 

h. At DEPARTMENT HEADQUARTERS, only the G-2 and G-3 Sections 
will be required to operate on a 24-hotir basis. All other sections of the General 
and Special Staffs will continue with their normal schedule. 

c. DEPARTMENT TROOPS will carry on their normal training, pending 
instructions from this Headquarters. 

d. Each INFANTRY DIVISION will: 

(1) Suppress all civil disorders, including sabotage, in its assigned sector. 

(2) Maintain available all units at fifty percent (50%) of their present strength, 
except those required under (3), (4) and (5) below. 

(3) Maintain one (1) infantry battalion with motor transportation sufficient 
to transport it, prepared to move on one (1) hour's notice. 
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(4) Protect the SCHOFIELD BARRACKS Reservation and all vital installa- 
tions (except those on garrisoned Army and Navy Reservations'! in its assigned 
sectof, not protected by the Territorial Home Guard. The following are among 
the important ones: 

Police District No. 1. 

Command and Fire Control Cable System. 

Railway and Highw^av Bridges. 

Water supply for SCHOFIELD BARRACKS. 

Radio Station at PUU MANAWAHUA. 

WAIAU Generating Plant. 

Telephone exchanges at WAIPAHU, WAHIAWA, WAIALUA (in HALE- 
IWA), LAIE and KANEOHE. 

Electric sub-stations at WAHIAWA, WAIALUA, KAHUKU, KAILUA, 
WAIPIO and EWA, and electric ix)w^er lines from WAIPIO, WAHIAWA, 
SCHOFIELD BARRACKS, inclusive, and to FORT BARRETTE, exclusive, 
from KOOLAU switch station BELLOWS FIELD. 

Cold Storage Plant in WAHIAWA. 

Pumping Stations at MOANALUA and KAPAHULU. 

(5) The 25th Infantry Divi.«iion will assist the Navy in guarding the Pumping 
Stations at AIE.A and H.ALAWA. 

[5] (6) Place 240 mm howitzers in position, establish the necessary guards 
and, when directed, place ammunition at positions. 

0 Release Field Artillery units manning seacoast armament (165 mm guns) 
to Hawaiian Coast Artillery Command. 

(8) See Territorial Home Guard, paragraph 16 I below. 

e. The HAWAIIAN COAST ARTILLERY COMMAND, and attached Field 
Artille^, will: 

(1) (3ccupy initial seacoast and antiaircraft defense positions, except that rail- 
wray batteries will remain at FORT KAMEHAMEHA or where emplaced. 

(2) Release the 63d A A Brigade to the Interceptor (Command for operational 
control. 

(3) Protect all seacoast and antiaircraft armament, searchlights, observation 
and fire control installations, and otl^er elements of the seacoast and antiaircraft 
defense. 

(4) Protect all vital installations on posts and reservations of the command, 
except FORT SHAFTER. For FORT SH AFTER, see paragraph 16 k (1) below. 

(6) Support Naval forces within range of seacoast armament. 

(6) Prevent approach of and landing from hostile vessels. 

(7) Coordinate all seacoast intelligence agencies. 

(8) Ck)ordinate seacoast defense with the Inshore Patrol. 

(9) Protect the Radio Beacon on Sand Island. 

(10) Provide Army personnel required to operate the Harbor Control Post. 

/. The Hawaiian Air Force will: 

(1) Maintain aircraft and crews in condition of readiness as directed by this 
headquarters. 

(2) Release writhout delay all pursuit aircraft to the Interceptor Command. 

(3) Prepare aircraft for dispatch to fields on outlying islands and upon arrival 
therea^ disperse on fields. 

(4) Disperse bombers with crews. 

(6) Disperse pursuit planes with crewrs to bunkers. 

(6) Protect all vital installations on posts on OAHU garrisoned by air forces. 

(7) Assist in defense of air fields on odtlying islands by cooperation of local base 
detachments with District Commanders. See paragraph lo g below. 

(8) In case of surprise hostile attack: 

[6] (a) Release to Navy for operational control all bombers in condition 

of readiness *^A'’. The bomber commander will report to the Commander of 
Patrol Wing X TWO. 

(b) Receive all available shore based Naval and Marine Corps fighter planes in 
appropriate condition of readiness and release them to the Interceptor Command 
for operational control. 

g. The DISTRICT COMMANDERS, assisted by the air corps detachments 
within the districts, will: 

Defend the air fields and vital installations thereat against acts of sabotage, 
hostile attacks, and maintain order in the civil community. 
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A. The DEPARTMENT PROVOST MARSHAL, assisted by the Division 
Provost Marshals, in addition to his normal duties, will: 

(1) Regulate traffic on OAHU. 

(2) Assist the 25th Infantry Division in posting guards on vital installations. 

(3) Establish liaison with the local police force. 

(4) Be prepared to assist civilian authorities in all Air Raid Precautions includ- 
ing blackout, radio silence and evacuation of civilians from dangerous areas. 

(5) Be prepared to establish facilities for gathering end caring for refugees. 

(0) Protect FORT SH AFTER. See paragraph 15 k (1). 

i. The DEPARTMENT SIGNAL OFFICER will: 

(1) Insure occupation of all battle stations by the Aircraft Warning Service 
and then release it to the Interceptor Command. 

(2) Insure that Joint Army-Navy communications are in readiness for im- 
mediate employment. 

The INTERCEPTOR COMMAND wiU: 

Coordinate and control the operations of pursuit aircraft, antiaircraft artillery 
(including available Naval and Marine Corjps A A Artillery), the Aircraft Warning 
^rvice. and attached units, and will provide for the coorcUnation of antiaircraft 
measures of units not under military control, to include: 

fl) Arrival and departure of aU friendly aircraft. 

(2) The coordination of the antiaircr^t fire of Naval ships in PEARL and/ 
or HONOLULU HARBORS. 

(3) Transmission of appropriate warnings to all interested agencies. 

k. STATION COMPLEMENTS: 


(1) The FORT SH AFTER Complement, undert the supervision of theDj^rt- 
ment Provost Marshal, will protect all vital installations on FORT SHAFTER 
and. in addition thereto, will provide a guard for the rear echelon of Department 
Headquarters and Tripler General Hospital. 

(2) The HICKAM, WHEELER and BELLOWS FIELDS Complements, 
under command of the Hawaiian Air Force, will assist in the defense of their 
respective jx)sts against sabotage, air and ground attacks. 

I, TERRITORIAL HOME GUARD. Upon the formation of the Territorial 
Home Guard, recently authorized by the Territorial Legislature, it is anticipated 
that this organization will relieve the Infantry Divisions and the District Com- 
manders of responsibility for the protection of all vital installations, except the 
Command and Fire Control Cable System and those installations on Army and 
Navy Reservations. See paragraph 15 d (4) and g above. 

16. ALERT NO, 3, a. This alert requires the occupation of all field positions 
by all units, prepared for maximum defense of OAHU and the Army installations 
on outlving islands. 

6. At DEPARTMENT HEADQUARTERS: 

(1) All sections of the forward echelon will occupy their stations at forward 
command post, prepared to operate on a 24-hour basis. 

(2) All sections of the rear echelon will continue their usual duties at their 
present stations. Blackout instructions will be complied with. 

c. DEPARTMENT TROOPS will remain in condition of mobile readiness at 
their permanent stations, pending instructions from this headquarters. 

d. Each INFANTRY DIVISION wiU: 


(1) Defend its assigned sector on OAHU. 

(2) Protect all vital installations (except those on garrisoned Arn^ and Navv 
Re^rvations) in its assigned sector, not protected by the Territorial Home Guard. 

(3) Release all available Bands to the Commanding OfiScer. SCHOFIELD 
BARRACKS. 

(4) The 25th Infantry Division will assist the Navy in guarding the pumping 
stations at AIEA and HALAWA. 

(5) Place 240 mm howitzers in position. 

Release Field Artillery units manning seacoast armament (155 mm guns) 
to Hawaiian Coast Artillery Command. See paragraph 16 e below. 

(7) See Territorial Home Guard, paragraph 16 in below. 

€. The HAWAIIAN COAST ARTILLERY COMMAND, and attacked 
Detachment Field [^) Artillery, will: 

(1) Occupy initial seacoast and antiaircraft positions. 

(2) Support Naval forces within range of seacoast armament. 

(3) Prevent approach of and landing from hostile vessels. 

(4) Support tne Infantry Divisions. 

(5) Coordinate all seacoast intelligence agencies. 

(6) Coordinate seacoast defense with the Inshore Patrol. 
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(7) Provide the Army personnel required to operate the Harbor Control Post. 

(8) Release the 53d AA Brigade to the Interceptor Command for operational 
control. 

(9) Protect all vital installations on post and reservations of the command, 
except FORT SHAFTER. For FORT SHAFTER, see paragraph 16 I (2) 
below. 

(10) Protect all seacoast and antiaircraft armament, searchlights, observation 
and fire control installations, and other elements of the seacoast and antiaircraft 
defense 

/. The HAWAIIAN AIR FORCE wUl: 

(1) Destroy enemy aircraft. 

(2) Carry out bombing missions as directed. 

(3) CooTCrate with Naval air forces. 

(4) On OAHU, defend all posts garrisoned by air forces against sabotage, air 
and ground attacks. 

(5) Assist in defense of air fields on outlying islands by cooperation of local 
baM detachments with District Commanders. See paragraph 16 A below. 

(6) Arm all planes, except that normally bombs not oe loaded on ships 
dispatched to outlying islands. 

(7) Prepare aircraft for dispatch to fields on outlying islands and upon arrival 
therea^ disperse on fields. 

(8) Disperse bombers with crews. 

(9) Disperse pursuit planes with crews' to bunkers. 

(10) Perform observation, command and photographic missions. 

(11) Release without delay all pursuit aircraft to the Interceptor Command. 

g, 0-5 will be prepared to establish the following; 

(1) Food administration. 

[Pi (2) A Labor Procurement Service. 

A. The DISTRICT COMMANDERS OF HAWAII, MAUI (includes MOLO- 
KAI) and KAUAI Districts, assisted by the air corps detachments present 
within the districts, will: 

Defend the air nelds against acts of sabotage, hostile attacks, and maintain 
order in the civil community. 

i. The DEPARTMENT PROVOST MARSHAL, assisted by the Division 
Provost Marshals, in addition to his normal duties, will: 

(1) Regulate traffic on 0.\HU. 

(2) Assist the 25th Infantry Division In posting guards on vital installations. 

(3) Establish liaison with the local police force. 

(4) Be prepared to assist civilian authorities in f 11 Air Raid Precautions includ- 
ing blackout, radio silence and evacuation of civilians from dangerous areas. 

(5) Be prepared to establish facilities for gathering and caring for refugees. 

(6) Protect FORT SHAFTER. See paragraph 16 I (2) below. 

The INTERCEPTOR COMMAND will coordinate and control the opera- 
tions of pursuit aircraft, antiaircraft artillery (including availaole Naval and 
Marine Corps AA Artillery), the aircraft warning service, and attached units, and 
will provide for the coordination of antiaircrfdt measures of units not under 
military control to incjude: 

(1) Arrival and departure of all friendly aircraft. 

(2) The coordination of the antiaircraft fire of Naval ships in PEARL and/or 
HONOLULU HARBORS. 

(3) Transmission of appropriate warnings to all interested agencies. 

k. The DEPARTMENT SIGNAL OFFICER will: 

(1) Insure occupation of all battle stations by the Aircraft Warning Service 
and then release it to the Interceptor Command. 

(2) Insure the joint Army-Navy communications are in readiness for immediate 
employment. 

Be prepared to assume control over essential civilian communications. 

L STATION COMPLEMENTS: 

(1) The SCHOFIELD BARRACKS Complement will protect all vital installa- 
tions on the SCHOFIELD Reservation. 

(2) The FORT SHAFTER Complement, under the supervision of the Depart- 
ment Provost Marshal, will protect all vital installations on FORT SHAFtER 
and, in addition thereto, w ill provide a guard for the rear echelon of Department 
Headquarters and [10] Tripler General Hospital. 

(3) The HICKAM, WHEELER and BELLOWS FIELD Complements, 
under command of the Hawaiian Air Force, will assist in the defense of their 
respective posts against sabotage, air and ground attacks. 
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m. TERRITORIAL HOME GUARD. — Upon the formation of the Terri- 
torial Home Guard, recently authorized by the Territorial Legislature, it la 
anticipated that this organization will relieve the Infantry Divisions and the 
District Commanders of rei^nsibility for the protection of all vital installations^ 
except the Command and Fire Control Cable System and those installations on 
Army and Navy Reservations. See paragraph 16 d (2) and h above." 

Alert #1 is a defense against acts of sabotage and uprising within the islands 
with no threat from without. In addition to the duties prescribed in Alert #1, 
the Aircraft \\ arning Service was directed to operate all mobile aircraft warning 
stations from two hours before dawn to one hour after dawn. 

My reasons for ordering Alert #1 rather than Alert #2, which is applicable to a 
condition more serious than Alert #1, security against attacks from hostile sub- 
surface, surface and aircraft, in addition to defense against acts of sabotage and 
uprising, were as follows: 

1. There was a strong probability of sabotage by the Japanese population in 
Hawaii. 

2. I had no information to indicate the probability of an attack. 

3. Alert #2 or Alert 13, which provides for the maximum defense of OAHU and 
of army installations on outlying islands, interfere very seriously with training. 

These three reasons will be discussed in detail: 

1. Defense against sabotage can be carried out better where there is not too, 
much dispel sion of the command. Where the defense is against sabotage only 
the planes are grouped on the landing mats and the apron, while in a defend 
against air attack the pursuit planes would be dispersed in their bunkers and the 
bombardment planes would be sent to landing fields on outlying islands or placed 
in the air if time were available. If time were not available, they would remain 
in their bunkers. From this can be seen that the action for the two different 
types of defense is quite different. Since sabotage was considered far more prob- 
able [//] than air attack, the planes were dispersed to all of the landing 
fields on the island of OAHU, but were not placed in bunkers. This was especially 
desirable as man-proof fencing and fiood-lights had not as yet been provided for 
the fields. $240,000.00 for this purpose was requested on May 15, 1941, and the 
authorization of $102,000.00 was made on July llth and $91,975.00 on August 
12, 1941. Orders for the material had to be placed in the mainland as it was not 
available in the Hawaiian Islands. Owing to the difficulties of obtaining priori- 
ties, both for material and for shipping, the District Engineer has not yet received 
the material. The Constructing Quartermaster was allotted funds for fencing of 
other than air fields, and a smiul amount of the material had t)een received and 
installed prior to December 7th. 

2. The Hawaiian Department is provided with no means of collecting informa- 
tion as to the location of Japanese or other ships throughout the world and is not 
responsible for distant reconnaissance. The "Joint Coastal Frontier Defense 
Plan, Hawaiian Coastal Frontier, Hawaiian Department and Fourteenth Naval 
District" — ^ction I, par. 3, 18 and 21, definitely place the responsibility for such 
reconnaissance upon the Commandant of the Fourteenth Naval District. The 
following quotation makes this evident: 

extract from "Joint Coastal Frontier Defense Plan" — Exhibit "D": 

"3. METHOD OF COORDINATION. The Commanding General of the 
Haw'aiian Department and the Commandant of the Fourteenth Naval District 
have determined that in this joint plan the method of coordination will be by 
mutual cooperation and that this method will apply tb all activities wherein tne 
Army and the Navy operate in coordination, until and if the method of unity of 
command is invoked, as prescribed in Joint Action of the Army and Navy, 1935, 
Chapter 2, paragraph 9 6. 

♦ « t « « « 

18. NAVY. The Commandant, FOURTEENTH NAVAL DISTRICT, shaU 
provide for: 

« ^ ^ * 

i. Distant reconnaissance. 

21. This agreement to take effect at once and to remain effective until notice 
in writing by either partv of its renouncement, in part or in whole, or until dis- 
wproved in part or in whole by either the War or the Navy Department. This 
UCF-41 (JCD-42) supercedes HCF-39 (JCD-13) except that the annexes. Nos. 
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1 to VII of latter remain effective and constitute annexes 1 to VII inclusive, of 
this plan.” 

[IB] Annex #7 to the ” Joint Coastal Frontier Defense Plan” provides as 
follows — Exhibit ”E”; 

”When the Commanding General of the Hawaiian Department and the Naval 
Base Officer, (the Commandant of the 14th Naval District), agree that the threat 
of a hostile raid or attack is sufficiently imminent to warrant such action, each 
commander will take such preliminary steps as are necessary to make available 
without delay to the other commander such proportion of the air forces at his 
disposal as the circumstances warrant in order that joint operations may be con- 
ducted in accordance with the following plans: 

1. Joint air attacks upon hostile surface vessels will be executed under the 
tactical command of the Navy. The Department Commander will determine 
the Army bombardment strength to participate in each mission. With due con- 
sideration to the tactical situation existing, the number of bombardment airplanes 
released to Navy control will be the maximum practicable. This force will remain 
available to the Navy, for repeated attacks, if required, until completion of the 
mission^ when it will revert to Army control. 

2. Defensive Air operations over and in the immediate vicinity of Oahu will be 
executed under the tactical command of the Army. The Naval Base Defense 
Officer win determine the Navy fighter strength to participate in these missions. 
With due consideration to the tactical situation existing, the number of fighter 
aircraft released to Army control will be the maximum practicable. This force 
will remain available to the Army for repeated patrols or combat or for mainte- 
nance of the reouired alert status until, due to a change in the tactical situation, 
it is withdrawn by the Naval Base Defense Officer and reverts to Navy control. 

3. When Naval forces are insufficient for long distance patrol and search opera- 
tions, and army aircraft are made available, these aircraft will be under the tactical 
control of the naval conunander directing the search operations. 

4. In the special instance in which army pursuit protection is requested for the 
protection of friendly surface ships, the force assigned for this situation will pass 
to the tactical control of the Navy until completion of the mission”. 

T^ese documents make it clearly evident that the Hawaiian Department had 
no responsibility for distant reconnaissance, and that when army bombardment 
planes are actually placed under the command of the Navy whenever thev 
operate upon distant reconnaissance missions, they receive their mission and all 
instructions from the [IS] Naval Commander, and report to him upon 
the completion of their mission. This method of procedure nas been followed 
strictly since March 21, 1941, including the period since December 7th. 

3. If upon consideration of the available facts the calling of Alert No. 1 would 
be sufficient to handle the situation Alert No. 2 or No. 3 should not be called 
because to do so would seriously interfere with the training of the command. 
When the troops are in battle positions it is practically impossible to carry on 
any orderly training. With the number of new man in the command it is higMy 
important to conduct their training regularly. This was particularly trQe of 
the Hawaiian Air Force on November 27th due to the fact that they had been 
fdven the mission of training combat creivs and ferrving B-17 planes from the 
mainland to the Philippine Islands. September 8th the Hawaiian Air Force sent 
nine (9) trained combat teams to the Philippine Islands. Previous to November 
27th eighteen (18) trained combat teams had been sent to the mainland, and 
seventeen (17) more combat teams were ready to go to the mainland for ferr 3 ring 
purposes. In addition, twelve (12) combat crevrs had to be trained for planes 
that vrere expected at an early date in this Department. With only six (6) 
B — 17 planes available for training combat teams, ^it was imperative that the 
Commanding General of the Hawaiian Air Force mak^e the maximum use of these 
planes for training, and any order that would take them out of training for any 
considerable peri<^ would prevent him from carrying out the ferrying mission 
that had been assigned to him. 
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I replied as follows to the radiogram from the Chief of Staff of November 27tb — 
Exhibit “F”: 


‘‘Chief of Staff, 

War Department, 

Waakington, D. C.: 

Reurad four seven two twenty seventh report department alerted to prevent 
sabotage period liaison with navy 

Short”. 


Upon receipt of my radiogram of Novemlx?r 28th, I received the following 
reply from The Adjutant General — Exhibit “G”: 

“Hawn Dept., Ft. Shatter, TH: 

482 28th critical situation demands that all precautions lie taken immediately 
Mainst subversive activities within field of investigative responsibility of [14] 
War Department Pa^n See paragraph three MID SC thirty da.sh forty five 
End paren Stop .Also desired that you initiate forthwith all additional meas- 
ures necessary to provide for protection of your establishments comma prop- 
erty comma and equipment against sabotage comma protection of your 
personnel against subversive propaganda and protection of all activities against 
espionage Stop This does not repeat not mean that any iUeqal measures are 
authorized Stop Protective measures should be confined to those essential to 
security comma avoiding unnecessary publicity and alarm Stop To insure 
8p)eed of transmission identical telegrams are being sent to all air stations but 
this does not repeat not affect your responsibility under existing instructions. 

Adams". 


This par. of MID SC 30-45 referred to in the above mentioned radiogram is 
attached as Exhibit “H", and this paragraph refers wholly to subversive 
activities. 

Careful consideration of the radiograms of October 16th, Noveml)er 27th and 
November 28th discloses that the War Department emphasizes that action taken 
would not alarm the civil population, would not disclo.se strategic intention, 
constitute provocative actions against Japan, and would avoid unnecessary pub- 
licity, Alert #2 or #3 would have disclosed tactical positions and given more 
publicity to preparations and might have alarmed the civil population. 

If the War Department at that time had considered it necessary to alert the 
Hawaiian Department against air and ground attack, it undoubtedly would have 
so directed instead of sending a long radiogram outlining the various steps that 
should be taken in connection with sabotage and subversive activities. 

In my radiogram of November 29th I replied to the radiogram of the War 
Department of November 28th, and explained in detail the steps 1 w'as taking to 
prevent sal>otage and subversive activities, and of the authority that I had ob- 
tained from the Governor of Hawaii and of the Mayor of the Citv and County of 
Honolulu to legalize all the steps which I had taken — Exhibit “r’: 

“The Adjutant General, 

War Department, 

Washington, D. C.: 

Re your secret radio four eight two twenty eighth Comma Full precautions 
are being taken against subversive activities within the field of investigative re- 
sponsibility of War Department Paren Paragraph three MID SC thirty dash 
forty five End paren And military establishments including personnel and 
equipment Stop As regards protection [16] of vital installations out- 
side of military reservations such as power plants Comma Telephone ex- 
changes and highway bridges Comma This headquarters by confidential letter 
datea June nineteen nineteen forty one requested the Governor of the Territory 
to use the broad powers vested in him by section sixty seven of the organic act 
which provides Comma In effect Comma That the Governor may call upon 
the commanders of military and naval forces of the United States in the Territory 
of Hawaii to prevent or suppress lawdess violence Comma Invasion Comma 
Insurrection etc Stop Pursuant to the authority stated the Governor on June 
twentieth confidentially made a formal wTitten demand of this headquarters to 
furnish and continue to furnish such adequate protection as may be necessary to 
prevent sabotage *Coinma And lawless violence in connection therewith 
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Comma Being committed against vital installations and stnictures in the Terri- 
tory Stop Pursuant to the foregoing request appropriate military protection 
is now being afforded vital civilian installations Stop In this donnection Comma 
At the instigation of this headquarters the city and county of Honolulu on June 
thirtieth nineteen forty one enacted an ordnance which permits the commanding 
general Hawaiian D^artment Comma to close (^omma Or restrict the use 
of and travel upon Comma Any highway within the city and county of Hono- 
lulu Comma w^henever the commanding general deems such action necessary in 
the interest of national defense Stop The authority thus given has not yet 
been exercised Stop Relations with FBI and all other Federal and Territorial 
officiids are and have been cordial and mutual cooperation has been given on all 
pertinent matters. 

Short"' 

EVENTS TRANSPIRINO FROM NOVEMBER 27TH TO DECEMBER 6TH 

From November 27th to December 6th the troo|>s remained on the Alert for 
sabotage, and carried on routine training with the men not required to be on 
duty during this Alert. The Aircraft Warning Service operated daily from two 
hours before daylight until one hour after daylight. It also carried out this 
usual practice, closing the information center at 7:00 A. M.. December 7th. 
.Routine training was also carried out by this Detachment from 7:00 to 1 1 :00 A. M. 
except on Sunday. Memorandum of the Signal Officer, Hawaiian Department, 
states as follows — Exhibit “J": 

Subject: Detector Operation. 

To: Department Signal Officer. 

1. On November 27, 1941, after conference with Assistant Chief of Staff G-3, 
and receiving instructions to operate all mobile detectors from two hours before 
dawn until one hour after dawn, I, as Acting Department Signal Officer, gave 
immediate instructions [16] to Captain TP!TLEY, Commanding Officer 
of the Aircraft Warning Company, to initiate the above detector operation so 
long Alert No. 1 was in force. 

2. The detectors in question operated daily thereafter during the prescribed 
period except when having occasional operational trouble. In addition, the six 
detector stations operated daily except Sundays from 7:00 A. M. to ll:Ck) A. M. 
for routine training. Daily except Mturday and Sunday, to hours 12:00 noon 
until 4:00 P. M. were devoted to training and maintenance work. 

(Signed) W. H. Murphy, 

W. H. Murphy, 

Lt, Col., Sig. C. 


During the period November 27th to December 6th I had conferences with the 
Commander-in-Chief of the United States Fleet and the Commandant of the 
Fourteenth Naval District as follows: 

November 27th: Conference on the reinforcement of the ^marine garrisons at 
Midway and Wake Islands by squadrons of army pursuit planes. 1 was accom- 
panied on this conference by Major General Fr^erick L. Martin, Commanding 
General of the Hawaiian Air Force, and Lt. Colonel James A. Mollison, Chief oi 
Staff of the Hawaiian Air Force. 

December 1st: Conference relative to the relief of the marine garrisons on the 
islands of Midway and Wake, and the taking over of the defense of Canton Island 
by the army. 

December 2nd: Conference with the Commander-in-Chief of the United States 
Fleet with reference to a letter that he w^as sending to the Chief of Naval Operations 
relative to the relief of the marines at Midway and Wake by the army. 

December 3rd: Conference with reference to a radiogram I was sending to the 
War Department relative to the relief of the marines at Midway and Wake by 
the army. 

December 4th: Major Fleming, of my staff , conferred with Col. Pfeiffer, Fleet, 
Marine Officer on the Staff of the Commander-in-Chief of the United States Fleet 
relative to the use of marine 5" guns at Canton Island. 

At these conferences the Commander-in-Chief of the United States Fleet and 
the Commandant of the Fourteenth Naval District had ample opportunity to 
acquaint me with information of the location of Japanese carriers, which would 
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render possible an attack on the island of OAHU. If they believed carHers 
so located, they unquestionably [17] would have discussed the possible 
danger to any troops attempting to effect a relief at Midway and Wake. There 
is at least a strong inference that they had no such knowledge of the location of the 
Japanese carriers which would have rendered an attack possible. The fact that 
the Commandant of the Fourteenth Naval District did not request the em- 
ployment under naval command of army bombardment planes for distant recon- 
naissance, as provided for by the ** Joint Coastal Frontier Defense Plan” indicates 
that they were satisfied with their information with reference to Japanese car- 
riers, and there w'as nothing new^ in the situation to cause me to change from an 
Alert for sabotage to an Alert for defense against an air attack. The following 
certificate shows that no request was made by the Commandant of the Fourteenth 
Naval District to the Hawaiian Air Force for long range aerial reconnaissance — 
Exhibit ”K”; 

Hickam Field, T. H., 20 December 1941, 

I, JAMES A. MOLLISON, certify that during the period of 27 November 1941 
to 7 December 1941 the Navy made no requests to the Hawaiian Air Force for in 
shore or long range aerial reconnaissances. 

(Signed) Jas. A. Mollison, 

Jas. A. Mollison, 

U, Col., A, C., 

H. A, F. CIS. 

To what extent such reconnaissance was made by the Navy planes is not 
known. 

At the conference on November 27th, a staff officer of the Commander-in-Chief 
of the United States Fleet made a statement about the iiimrobabi(ity of a Japanese 
air attack in the presence of the Commander-in-Chief. This statement is covered 
by certificate of Lt. Col. James A. Mollison, as follows — Exhibit ”L”: 

“I certify that on November 27, 1941, I accompanied General Short and 
General Martin to Admiral Kimmel’s office for conference relative to sending 
Army pursuits planes to Midway and Wake. As this would unquestionably 
weaken the defenses of Oahu, Admiral Kimmel asked a question of Captain 
McMorris, his War Plans Officer, which was substantially as follows: 

Admiral Kimmel: McMorris, what is your idea of the chances of a surprise 
raid on Oahu? 

Captain McMorris: I should say none Admiral . 

(Signed) James A. Mollison, 

Li. Col., A. C. 


[f^] December 5th one B-24 plane arrived at Hickam Field from the 
mainland. This plane had insufficient armament for combat, only one .30 caliber 
and two .50 caliber guns in the tail, and was without ammunition for the guns 
that were installed. In spite of the fact that this plane arrived without being 
in condition to fire, the following radiogram w’as received from the War Depart- 
ment — Exhibit ”M”: 

‘^Commanding General, Hawaiian Department, 

Ft. Shafter, TH.: 

Four six five twenty sixth. 

Reference two B dash twenty four airplanes for special photo mission Stop 
It is desired that the pilots be instructed to photographic Truk Island in the 
Caroline group Jaluit in the Marshall group Stop Visual reconnaissance should 
be made simultaneously Stop Information desired as to the number and loca- 
tion of naval vessels including submarines comma airfields comma aircraft comma 
rans comma barracks and camps Stop Pilots should be wrarned islands strongly 
fortified and manned Stop Photography and reconnaissance must be accom- 
plished at high altitude and there must be no circling or remaining in the vicinity 
Stop Avoid orange aircraft by utilizing maximum altitude and speed Stop 
Instruct crews if attacked by planes to use all means in their power for self pres- 
ervation Stop The two pilots and copilots should be instructed to confer 
with Admiral Kimmel upon arrival at Honolulu to obtain his advice Stop If 
distance from Wake and Jaluit to Moresby is too great comma suggest one Bedash 
tw'enty four proceed from Wake to Jaluit and back to Wake comma then Philip- 
pines by usual route photographing Ponape while enroute Moresby Stop AdvkK 
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pilota best time of day for photographic Truk and Jaluit Stop Upon arrival 
in Philippines two copies each of any photographs taken will be sent to General 
MacArthur comma Admiral Hart comma Admiral Kimmel comma the Chief 
of Naval Operations comma and the War Department Stop Insure that both 
B dash twenty four airplanes are fully equipped with gun ammunition upon departure 
from Honolulu, 

Adams. 

The combination of the arrival of the plane in this condition and of the instruc- 
tions for it to be placed in instant readiness for firing during the remainder of 
the journey plainly indicates that the War Department considered Honolulu not 
the subject of a probably attack, and that flying from the mainland to Honolulu 
the hazard of carrying the extra weight of ammunition was greater than the 
possibility of being attacked by the Japanese. 

After the receipt of radiogram 46526, quoted above, the following radiogram 
was sent — Exhibit “N'': 

Chief of the Army Air Forces, 

Washington^ D. C.: 

Reference secret photographic mission of two B twenty fours Stop One of B 
twenty fours [79] Lieutenant Faulkner which landed Hickam this date 
short following equipment considered essential to safety and success of mission 
colon fifty caliber machine guns comma mounts comma adapters and accessories 
for upper hemisphere semicolon fifty caliber tunnel gun comma adapter and 
accessories semicolon fifty caliber guns comma adapters comma mounts and 
accessories for starboard and port sides semicolon second thirty caliber nose gun 
comma adapter and accessories Stop Guns can be removed from our equip- 
ment and ammunition is available Stop Strongly recommend that second B 
twenty four bring necessary equipment from mainland for installation on both 
planes prior their departure from Hickam field Stop Plane being held here 
until satisfactorily armed Stop Subject plane has no armor plate installation 
Stop Except for removal of passenger seats plane equipped as for ferry service 
North Atlantic Signed Martin HAF 141 , ^ 

Short 

In spite of radiogram quoted above, airplanes continued to be dispatched from 
the mainland without ammunition and with guns not in condition to fire. Twelve 
B-17 'airplanes, under orders from the War Department, left the mainland in two 
squadrons at 9:30 P. M., Dec. 6th, Pacific time (12:30 A. M., Dec. 7th, Eastern 
time) and 10:30 P. M., Dec. 6th, Pacific time (1 :30 A. M., Dec. 7th, Eastern time). 
None of these guns were equipped with ammunition for the defensive armament. 
Machine guns were still cosmolined and had not been bore-sighted. Ferry crews 
were skeletonized, consisting of pilot, co-pilot, navigator, engineer and radio 
operator. Such crews were incapable of manning gun positions, even if the guns 
had been properly prepared for combat and suppu6d with ammunition. (Exhibit 
“O'O- The inference is plain that up to 1:30 A. M., December 7th, the War 
Department felt that the hazard of carrying the extra weight in ammunition was 
greater than the danger of an attack by the Japanese. These planes actually 
arrived at Hickam Field in the midst of the first attack. Four of the twelve 
p^es were destroyed by the Japanese without being able to fight. Had the War 
Department considered an attack by the Japanese probable, these planes would 
not have been permitted to leave the mainland without ammunition, and without 
guns in condition to be fired. Up to that moment the War Department had given 
me no indication of a crisis in the American- Japanese relations. 

Later in the- morning of December 7th apparently alarming news was received 
and the Chief of Staff sent the following message to me by commercial radio — 
Exhibit ‘‘F'; 

[201 "Hawn Dept., 

Ft, Shafter, T. H,: 

529 7th Japanese are presenting at one PM eastern standaM time today what 
amounts to an ultimatum also they are under orders to destroy their code machine 
immediately Stop Just what significance the hour set may have we do not 
know but be on alert accordingly Stop Inform naval authorities of this 
communication 


Marshall". 
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The message was filed at 12:18 P. M., December 7th, Eastern time (6:48 A. M., 
December 7th, Honolulu time). It was received by the R. C. A. in Honolulu at 
7:33 A. M., December 7th, and delivered to the Signal Office, Fort Shatter, at 
11:45 A. M. (Delivery probably delayed by the Japanese attack). The deci- 
phered message was delivered to the Adjutant General, Hawaiian Department, 
at 2:58 P. M., December 7th. Thus this important message was received seven 
hours after the attack. If the message had been telephoned by secret telephone 
direct to me as an urgent message in the clear without loss of time for enc^tng 
there would have been time to warm up the planes and put them in the air, thus, 
in all probability, avoiding a large loss of planes in the initial attack at 8:00 A. M. 
The fact that the War Department sent this message by radio in code instead of 
telephoning it in the clear and putting it through in the minimum amount of 
time indicates that the War Department, even as late as 6:48 A. M., December 
7th, Honolulu time, dia not consider an attack on Honolulu as very probable. 

When the Chief of Staff, War Department, was informed by the Chief of Staff, 
Hawaiian Department, by secret commercial telephone of the first attack, he 
inquired if the message wilh regard to the Japanese ultimatum had been received 
prior to the attack. He was informed that it had not been received up to the 
time of that conversation. 

On December 9th the following radiogram was received from the War Depart- 
ment — E.\hibit “Q**: 

''Hawn Dept., Ft, Shafter, T. H.: 

Five four nine ninth please advise immediately exact time of receipt of our 
number five two nine repeat five two nine December seven at Honolulu exact 
time deciphered message transmitted by Signal Corps to staff and by what 
staff officer received. 

Cotton, Acting '*. 

The following reply was made by this Headquarters — Exhibit "R'\ • 

"Re your five four nine radio five two nine delivered Honolulu via 
RCA seven thiVty three morning seventh Stop Received signal office Fort 
Shafter eleven forty five morning 'seventh paren this time approximate but within 
five minutes paren Stop Deciphered message received by adjutant general HQ 
Hawn Dept two fifty eight afternoon seventh 

Short. 

Two instances occurred early on the morning of December 7th, which, if inter- 
preted differently at the time, might have had a very great result upon the action 
that followed. 

About 7:15 A. M. a two-man submarine entered Pearl Harbor and was destroyed 
by ships on duty. Had the Naval authorities foreseen this as a possible forerunner 
of an air attack and notified the army, time W'ould have been available for the dis- 
persion of the plane.s. However, the naval authorities did not connect this sub- 
marine attack with a possible general attack. The army was not notified until 
after the attack at 8:00. 

After the Air Craft Warning Service Information Center was closed at 7:00 
A. M., December 7th, the OPANA station remained in operation for further prac- 
tice. At 7:20 A. M. a very significant event occurred, as shown by the following 
affidavits — 

Exhibit "8": 

"Fort Shafter, T. H. 

Territory of Hawaii, sa: 

Personally ap|H*ared In'fore me, the undersigned, authority for administering 
oaths of this nature, one Grover C. White, Jr. 0-396182, 2nd Lieut., SigniU Corps. 
Signal C'ompany, Aircraft Warning, Hawaii, who after being duly sworn according 
to law deposes and sayeth: 

1. At the request of the Control Officer and Naval Liaison Officer the AWS 
agreed to operaU^ its detectors beyond the daily period of two hours before until 
one hour after dawn. The first schedule required of)cration of all stations from 
4 A. M. to 6 P. M. Thi.s schedule was modified to the hours of 4 A. M, to 4 P. M. 
A temporary schedule was next devised which required all stations to operate from 
4 A. M. to 11 A. M. and to have "staggert'd" ojwration, i. c.. 3 stations from 11 
A. M. to 1 P. M., the remaining 3 .stations from 1 P. M. to 4 P. M. On Saturday. 
December 6, 1941, 1 contacted the Control Officer to request authority to have all 
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stations operate from 4 A. M. to 7 A. M. only on Sunday, December 7, 1941; this 
was agreed to by the Control Officer. 

2. Staff Sergeant Stanley J. Wichas, SCAWH, acting RDF Officer, reports 
that he saw nothing that could be construed as suspicious in the information 
received [22] by the AWS Information Center from 4 A. M. to Sunday, 
December 7, 1941. This is verified by Lt. Kermit A. Tyler, Air Corps, who was 
the only officer in the Information Center from 4 A. M. to 7 A. M. 

3. At approximately 7:20 A. M. a report was received from a Detector station 
at Opena that a large number of planes was approaching Oahu on a course North 
3 degr^s East at a distance of approximately 192 miles. This information was 
immediately transmitted by the switchboard operator, Pfc. Joseph McDonald 
to Lt. Tyler, who talked to Opana about the flight. The statement of Pfc. Joseph 
McDonald, SCAWH, the switchboard operator is attached. 

4. The Navy Liaison Officer’s position within the Information Center was not 
manned when I reached the Information Center at about 8:30 A. M. This TOsition 
was manned shortly thereafter by Technical Sergeant Merle E. Stouffer, SCAWH, 
who remained on the position until approximately 4:30 P. M. when the position 
was taken over by Naval Officers. 

Further the deponent aayeth not. 

(Signed) Grover C. White, Jr. 

2nd Lieut., Signal Corpn, Signal 
Company, Aircraft Warning, Hawaii. 

Subscribed and sworn to before me this 9th day of Dec. AD 1941, at Fort 
Shafter, T. H. 

(Signed) Adam R. Huooin^ 

2nd Lt., Signal Corps, 

Summary Court. 

‘Tort Shafter, T. H., 

ss: 

Territory of Hawaii, 

Personally appeared before me, the undersigned authority for administering 
oaths of this nature, one Joseph P. McDonald. 13006145, Pvt. Icl, Signal Company 
Aircraft Warning, Hawaii, who after being duly sWom according to law deposes 
And sayeth : 

I was on duty as telephone operator at the AWS Information C3enter on Sunday 
morning, December 7. 1941. I received a telephone call from Opana at 7:W 
A. M. stating that a large number of planes were heading towards Oahu from 
North 3 points east. I gave the information to Lt. Kermit A. Tyler, Air Corps, 
78th Pursuit Squadron, Wheeler Field, T. and the Lieutenant talked with 
private Lockhard at the Opana station. Lt. Tyler said that it wasn’t anything 
of importance. At that time the planes were 132 miles out. I asked if we 
shouldn’t advise Corporal Beatty and have the plotters come back. The Opana 
Unit stressed the fact that it was a very large number of planes and they seemed 
excited. Lt. Tyler [f3] said that it was not necessary to call the plotters 
or get in touch with anyone. Further the deponent sayeth not. 

(Signed) Joseph P. McDonald, 

Joseph P. McDonald, 

Sig. Co., Aircraft Warning, Hawaii. 


Subscribed and sworn to before me this 9th 
Fort Shafter, T. H. 

(Signed) 


day of December A. D. 1941 at 
Adam R. Huggins, 

jAnAM 'R HffrnmMA 



STATEMENT OF UEUT. KERMIT A. TTLBR 


20 December 1941. 

On Wednesday, 3 December 1941, I was first detailed to learn the operation 
of the plotting b^rd in the Interception Control Center. I reported for duty 
at 1210, just as the crew on duty was leaving. I spoke with Lt. White, Signal 
(3orps, a few minutes and he showed me the operating positions for Navy, Bom- 
bardment, Antiaircraft, Controller’s position and Aircraft Warning Service. I 
remained on duty until 1600. Only a telephone operator was on duty with me. 

On Sunday, 7 December 1941, I was on duty from 0400 to 0800 as Pursuit 
Officer at the Interceptor Control Center, From 0400 until approximately 0610 
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there were no plots indicated on the interception board. From that time until 
0700 a number of plots appeared on the control board at various points sur* 
rounding the Island of Oahu. I particularly remember at least one plot South 
of Kauai and I believe there was one South of Molokai. There were two plots 
at some distance north of Oahu and which I remember seeing on the historical 
record. At the time, I questioned the plotter of the historical record who stated 
that he makes a record of all plots as they come in. There were a number of 
plots over and around the Island of Oahu. Having seen the plotters work once 
before with about the same general layout, this did not seem irregular to me. At 
0700 all of the men except the telephone operator folded up their equipment and 
left. At about 0700 the operator at the OPANA RDF Station called me and 
said that the instrument indicated a large number of planes at 132 miles to the 
North. Thinking it must be a returning naval patrol, a flight of Hickam bombing 
planes, or possibly a flight of B-17 planes from the coast, I dismissed it as nothing 
unusual. (It is common knowledge that when Honolulu radio stations are 
testing by playing Hawaiian music throughout the night that coincidentally 
B-178 are apt to come in using the station [^4] lor radio direction finding. 
The radio station was testing on the morning of 7 December, 0230-0400). At about 
0750 I heard some airplanas outside and looking toward Pearl Harbor saw what I 
thought to be the navy practicing dive bombing runs. At a little after 0800, 
Sergeant Eugene Starry. A. C., Wheeler Field, called me to tell me that Wheeler 
Field had been attackecl. I immediately had the telephone operator call all men 
back to duty. Most of the men had returned to duty by 0820 when Major L. N. 
Tindal arrived and took charge of the Control Center. I remained on duty 
assisting Major K. P. Bergquist and Major L. N. Tindal as Pursuit Control 
Officer until about 1615, 8 December 1941, with the exception of rest periods 
from 2000 to 2400, 7 December, and 0600 to 1000, 8 December. 

(Signed) Kermit A. '^Icr, 

Kermit a. Ttlb^ 

Isi Lieut,, Air Corps. 

Had Lieut. Tyler alerted the Hawaiian Air Force instead of deciding that the 
planes were friendly, there would have been time to disp>erse the planes but not 
to get them in the air as they were not warmed up. Dispersion, in fill probabil- 
ity, would have decreased the loss in planes, but would not have prevented the 
attack on Pearl Harbor. 


ACTION AT TIME OF ATTACK 

At 7:55 A. M., December 7th, the enemy planes attacked Hickam Field, Pearl 
Harbor and Wheeler Field. At 9:00 a second attack was made, and a third about 
11:00 A. M., each lasting approximately fifteen minutes. At 8:03 A. M. the 
Chief of Staff reported the attack, and by 8:10 order had been given to all units 
(major echelons) by telephone to put Alert #3 in effect. 

Antiaircraft Artillery: All antiaircraft batteries had skeleton crews guarding 
them. All units had in their possession ammunition for rifles, pistols, automatic 
rifles and machine guns. 3" ammunition had been placed in positions accessible 
to all batteries except four batteries of the 64th C. A. C. (AA). The first of 
these batteries began drawing ammunition at the Aliamanu Crater at 8:15 A. M. 
At 10:15 all these batteries had drawn the initial unit of fire. 

The automatic weapon batteries at Fort Kamehameha, Pearl Harbor and Camp 
Malakole took the enemy planes under firing during the eight o'clock raid. The 
first 3'' gun fire was opened at 8:30, and all batteries of the south mup were in 
action by 10:00 A. M. Ei^t group opened fire between 11:00 A. M. and 12:00 
noon. (For detailed firing of batteries, see Exhibit “S"). 

\25\ Hawaiian Air Force: During the first attack men started pulling planes 
out of the fire, and at 8:50 the serviceable pursuit planes took off. At 11:40 A. M. 
the serviceable bombers took off on a mission under naval control. 

Before the attack December 7th status of planes in Hawaiian Department was 


as follows: 

Pursuit planes in commission 80 

Pursuit planes out of commi.ssion 69 

Reconnaissance planes in commission 6 

Reconnaissance planes out of commission 7 

Bombers in commission 39 

Bombers out of commission 33 


I 
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Damaged in Raid: 

Pursuit planes 

Reconnaissance planes 

Bombers 

Status as of December 20th, 1941: 

Pursuit planes 

Reconnaissance - 

Bombers > 


88 

6 

34 

in commistion Re parable locally 
... 61 22 

... 6 2 

... 50 13 


■ Includes 29 bombers from mainland. 

Exhibit 

A comprehensive studv of the losses inflicted on the enemy by the army places 
the number of enemy planes brought down by aviation and antiaircraft fire at 
twenty-nine (29). 

Exhibit “U" 

t4ih Division: Troops of the 24th Division at Schofield were attacked at 8:10 
A. M. Men with automatic rifles returned the enemy's fire. At 8:30 A. M. the 
Division started moving to its battle positions, and all units were in position by 
6:00 P. M. and had one unit of ammunition on the position. The second unit of 
fire was issued during the night. 

26th Division: The 26th Division opened antiaircraft fire at 8:30 A. M. It also 
started to move to battle positions at 8:30 A. M., and completed movement to 
position by 4:00 P. M. and had issued one unit of fire. The second unit of fire 
was issued during the night. 

All movement and action of troops was carried out as prescribed in [26] 
standing operating procedure (See Exhibit '‘B") without confusion. The value 
of planning and training with everyone made familiar with the plans was 
brought out very clearly. 

At 9:00 A. M. the first civilian surgical teams began reporting at Tripler Gen- 
eral Hospital. 

At 12:00 noon the Civilian Relief Committee began the evacuation of Hickam 
Field, Wheeler Field and Schofield, and continued throughout the afternoon and 
part of the evening. Most of the women and children were moved to school 
buildings, although a few from these posts and ail of the women and children 
from Shafter, Tripler, Ordnance Depot and Signal Depot were sheltered in the 
incompleted underground Interceptor Command Post. 

During December 7th the foreign agents previously listed bv F. B. I. and G~2 
were arrested and confined at the Immigration and Quarantine Stations as follows: 


Japanese 370 

Germans 08 

Italians.. 14 


Total 482 

The 804th Engineers began clearing the runways at Hickam Field and Wheeler 
Field as soon as the first attack was over. The fire fighters, while still fighting 
fire, assisted in moving the debris. During the evening of the 7th the District . 
En^neer began repairing broken water pipes and other utilities at Hickam 
Field. 

Governor Poindexter put the M-Day Bill in effect on December 7th, and on 
December 8th declared martial law and requested the Department Commander 
to assume the responsibility as Military Governor. 

December 8th the District Engineer took over all building materials, supplies 
and equipment, called ail construction companies into service and started the 
construction of bunkers and the extension of runways at the air fields. On the 
9th he started construction of evacuation camps for army dependents and ci- 
vilians. December 8th the Department Engineer distributed material to the 
troops and got field fortifications under way. December 9th he started construc- 
tion of slit trenches on posts and in the vicinity of school buildings and parks in 
the city, and started plans for construction of shelters throughout the city. 

Martial law was placed in effect on December 8th, and the following action 
was taken: 

1. Courts were closed. 

2. All civilian ofiScials were asked to remain in their positions and carry on the 
work of their ofllces. 
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[£7] 3. An Advisory Committee headed by Governor Poindexter was 

appointed. 

4. A Military Commission and Provost Court were appointed. 

5. The sale of intoxicating liquors, beer and wine was prohibited. 

[ 28 ] EFFORTS TO IMPROVE -DEFENSES OF HAWAIIAN ISLANDS 

• 

My efforts to improve the defenses of the Hawaiian Islands has a bearing upon 
all work under me since assuming command of the Hawaiian Department, Febru- 
ary 7, 1941. The following are some of the most important items taken up and 
the action taken by the War Department. Each item is simported by exhibits. 

1. The need for additional facilities and troops in. this Department became 
evident very soon after arrival. On February 19th a letter was transmitted to 
the Cheif of Staff of the Army outlining some of the deffciencies discovered and 
recommending action which should be taken to correct them. Among these 
points were: 

(1) Cooperation with the Navy, 

(2) Dispersion and protection of aircraft and repair, maintenance and 
servicing of aircraft, 

(3) Improvement of anti-aircraft defense, 

(4) Improvement of the harbor defense s^illery, 

C5) Improvement of the situation regarding searchlights, 

(6) Roads and trails, 

(7) Necessary bombproof construction, 

(8) Increase in the number of engineer troops. 

A copy of this letter is attached as Exhibit “V". 

2. On February 19, 1941, a secret letter w'as submitted to the War Depart- 
ment, subject: ^'Dispersion and Protection of Aircraft", file Engr. 452. This 
letter explains the urgent necessity of providing protective bunkers for bombard- 
ment and pursuit aviation in this Department and recommended that funds in 
the amount of $1,565,600.00 be allotted for this purpose. This cost included 
the costs of the necessary taxi ways and hard standings to permit the dispersion 
of planes at Hickam Field. A large part of the ground surrounding the landing 
mat at Hickam Field is made up of a soft fill and it is not possible to disj^rae 
^anes onto this ground without the provision of taxiw'ays and hard standings. 
Tliis correspondence was indorsed back to this Department by the 6th Ind., 
AG 600.12 (2-19-41) MC-G, September 12, 1941, which stated that the plans 
for revetments had been approved and that funds in the amount of $1,358,000.00 
l£9] would be available about January 1, 1942. At the time of the 
attack on December 7th, no money had been received for this project and it was 
impossible to adequately disperse the planes at Hickam Field. Construction 
of these bunkers w'as initiated immediately after the attack under the Emergency 
Authority granted. — Exhibit "W". 

3. It was apparent that the facilities of the Hawaiian Air Depot which had 
been constructed in a very concentrated area at Hickam Field would be ex- 
tremely vulnerable to an attack. As a result, a letter was submitted to the War 
Department on September 10, 1941, file Engr. 600.96, subject: "Underground 
Repair Facilities Hawaiian Air Depot", which strongly recommended the ap- 
proval of bombproof facilities for the repair of aircraft in this Department, and 
requested funds in the amount of $3,480,650.00. This correspondence wras 
indorsed back by 1st Ind., file AG 600.12 (9-10-41) MC-G, Adjutant General's 
Office, October 27, 1941, stating that due to the cost of providing bombproof 
facilities that it wras the War Department’s policy not to provide them, and 
suggesting that splinterproof installations be provided. During the attack of 
December 7th, the Air Depot was one of the main targets and suffered tremendous 
damage. Construction of an underground bombproof facility was started under 
the Emergency Authority subsequent to the attack. Steps have also been tidien 
to decentralize the Hawaiian Air Depot to several smaller shops around the 
island. — Exhibit "X". 

4. Fortifications and Camouflage Funds. — A letter was submitted to the War 
Department on July 28th, file AG 121.2, subject: "Reallocation of Special Field 
Exercise Funds", reque.sting that these funds be made available for purchase of 
fortification and camouflage equipment. This letter was answered by confiden- 
tial radiogram No. 31, Augii.^^t 12, 1941, stating these special field exercise funds 
could not be made available for this purpose. This radiogram was followed by 
letter dated August 13, 1941, file AG 353 (7-28-41) MC-D, subject: "ReaUoca- 
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tion of Special Field Exercise Funds for Field Fortification and Camouflage 
Projects'', in which it was stated that the interest of the Hawaiian Department 
in providing field fortifications was appreciated by the War Department, but 
that funds could not be allotted for this purpose. This letter was returned by 
Ist Ind. this headquarters, file AG 353 (7-28-41) MC-D, September 14, 1941, 
again recommending an immediate allotment of $125,000.00 for field fortification 
and camouflage purposes. In 2nd Ind. to [50] the same correspondence 
September 26, 1941, the Adjutant General stated that the allotment could not 
be made. Also on this same subject, this headquarters submitted to the War 
Department a clip^r letter on October 28, 1941, file Engr. 400.312, subject: 
^'Funds for Field Fortification and Camouflage Materiar’, which recapitulated 
the previous correspondence on this subject, and requested an allotment of 
$1,445,542.00 be made available immediately for the purpose of fortification and 
camouflage materials. No funds had been received for this purpose at the time 
of the attack.— Exhibit “Y". 

5. Camouflage: The necessity of camouflaging treatment of all airfields in (;his 
Department was brought to the W'ar Department's attention in letter File Engr. 
000.91, July 15, 1941, subject: “Request for Funds for Camouflage of Wheeler 
Field". This letter stated, “There is definite need for camouflage treatment on 
all airfields in the Hawaiian Department. Up to this time no camouflage treat- 
ment had been undertaken at any airfield in this Department." This proposal 
was finally approved in 3rd Ind., file AG 007.5 (7-12-41) MC-G from the Adjutant 
General's Office to the Chief of Engineers which directed that funds in the amount 
of $56,210.00 be included in the next budget estimate for Wheeler Field. At the 
time of the attack on December 7th, no funds had been receivM for this purpose. 
The question of camouflage was also submitted to the War Department by letter 
this headquarters Februai^ 27, 1941, file Engr. 000.91, subjects “Camouflage of 
Defense Installations". This project was approved by 4th Ind., AG 007.5 
(2-27-41) MC-E, Adjutant General's Office June 27, 1941. At the time of the 
attack, no funds for this purpose had been received, and although considerable 
work had been done by troop labor to camouflage these installations, its effective- 
n€588 was limited by our inabilitv to buy the necessary materials. — Exhibit “Z". 

6. The revised Roads and Trails Project was submitted by letter this head- 
quarters, file Engr. 611, February 19, 1941, which recommended that funds in 
the amount of $1,370,000.00 be allotted for construction of the military roads, 
railroads and trails in this Department. At the time of the attack, only $350,- 
000.00 had been allotted for this purpose. — Exhibit “lA". 

7. The need for additional airrorts was brought to the War Department's 
attention in letters file Engr. 600.12, according to the following |5i] sched- 
ule: 


(1) Bellows Field April 5, 1941 

(2) Barking Simds \lay 2,1941 

(3) Hilo Airport May 2,1941 

(4) Homestead Field May 2, 1941 

(6) Morse Field May 2, 1941 

(6) Haleiwa May 22, 1941 

(7) Bums Field May 22, 1941 

(8) Lanai May 22, 1941 

(9) Parker Ranch June 2,1941 

(10) Kipapa May 14,1941 


At the time of the attack no funds had been allotted specifically for construction 
at these airfields. The War Department disapproved the proix>sed site at Kipapa 
and directed construction at Kahuku. This relocation required protractra 
negotiations with the Fourteenth Naval District which had a bombing range on 
the Kahuku site. These negotiations were completed only a short time before 
the attack, but as no funds had been received, no construction had been started. 
In this connection, several expedients had to be adopted due to the non-availability 
of funds. Construction work at Molokai, Burns, Morse and Barking Sands was 
actually done by trefop labor using materials provided by the WPA. The need 
of an additional airdrome on Oahu was recognized as acute. The only possibility 
for immediate development was in improving the field at Bellows, and the only 
funds which had been made available for construction work at Bellows Field 
applied to housing only. The project letter on Bellows Field included a request 
for funds for improvement of runways, installation of gasoline storage and other 
facilities to make this a first class o^rating base. As stated, no funds had been 
allotted for these improvements. Since the need for these vital facilities was 
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acute, this Department authorized the District Engineer to proceed with their 
oonstruction, utilizing any funds which might be available to his office. At the 
time of the attack, provision had been made for gasoline storage at Bellows and a 
5000' runway was about half done, and the District Engineer was able to com- 
plete this ruuway by Thursday night following the attack. Bellows Field is now 
a useable base, but all construction which [32] has been done to make 
this an operating base has been done without any funds being allotted bv the War 
Department. The improvement of other airdromes on Oahu at either the Kipapa 
or Kahuku area or at naleiwa had not been undertaken at the time of the attack 
because no funds had ever been allotted for this purpose. — Exhibit 

8. Kaneohe Bay Defenses: It was recognized that the preceding arrangement 
under which the Army disclaimed any responsibility for the defense of the new 
Naval Air Station at Kaneohe Bay was a mistake. A letter was prepared and 
transmitted to the War Department on the 18th of February 1941, subject: 
“Defense of Naval Air Station Kaneohe Bay, Oahu, T. H.“ file 381. This letter 
informed the War Department that this Department had assumed responsibilitv 
for the defense of this area. This subject was again covered in letter this heaa- 
carters, file Engr. 600.96, dated April 14, 1941, subject: “Protection of Seacoast 
Defense Batteries” to the Adjutant General, and recommendation was made that 
a 12-inch gun battery similar to Battery Closson be obtained and shipped to this 
Department for installation in the Kaneohe Bay area. The War Department 
recognized the need of this protection for Kaneohe Bay, but was unable to supply 
a 12-inch gun battery for this. The project for the permanent defenses at Kaneohe 
Bay was submitted by letter of this headquarters 31 July 1941, file AG 381/20 
Kaneohe Bay project, subject: “Coast ArtiUerv Armament for Naval Air Station 
Kaneohe Bay”, which recommended both aoditional personnel and additional 
armament required. This was answered by 3rd Ind. Adjutant General’s Office, 
file AG 381 (7-31-41) MC-D, October 30, 1941, which approved the temporary 
utilization of armament now on hand in this Department. This indorsement 
also stated that the reinforcements of peace or war garrison of the Hawaiian 
Department for the beach and land defense of this area was not contemplatc^L 
The project for the utilization of temporary armament was submitted on the 18th 
of September 1941, file Engr 662/4 x 662/7 which recommended the provision of 
funds for the construction of Panama mounts for three 155-mm batteries and a 
railroad gun emplacement, and requested that funds in the amount of $215,265.00 
be aUoted for the construction of these positions. This matter was also followed 
up in radiogram No. 320 this headouarters, September 18, 1941, which recom- 
mended that funds in the amount of $215,265.00 be made available for the con- 
struction at Kaneohe Bav and also that $117,256.00 be made available for the 
completion of the project for [S3] construction of railroad gun positions. At the 
time of the attack no funds had b^n allotted for this construction. Exhibit “1C”. 


9. The necessi^ of improvement of tne landing strips at Wheeler Field was 
brought to the War Department’s attention by letter this headquarter^ file 
Eogr. 686/d, 21 June, 1941. In 2nd Ind. on this correspondence, from the (^ce 
of the Chief of the Air Corps, August 25, 1941, question was raised as to the ade- 
Quacy of the second proposed north-south runway, and the statement was made 
that no funds were available at that time for the construction and improvements 
recommended. In 2nd Ind. Chief of the Air Corps, Washington, D. C., September 
2, 1941, to this Department, statement was made that $25,00o.()0 had been 
r^uested for the leveling of the main runway at Wheeler Field. At tne time of 
the attack, however, no funds had been received for the improvement of this 
landing strip. Some improvements had been made utilising troop labor of the 
8(>4th Engineers; however, due to tne lack of funds these improvements were 
limited and did not adequately solve the problem. — Exhibit “ID”. 

10. The Aircraft Warning Service is probably the most important sin^e 
project for the defense of Oahu. At the time of the attack, however, none of the 
three fixed stations in the original project had been completed due to the impos- 
sibility of securing materials under the priorities system. The Kaala station, 
for example, depended for its construction on construction of the cableway 
approach. In radiogram 3009 on June 10th, this headquarters reported to the 
War Department that this cableway material could not be delivered unless a 
higher priority rating was received, and in War Department radio 904, June 
26th, the Adjutant (general reported that this priority rating had been advanced 
to an A-l-c rating. With this rating it was not possible to secure the material/ 
to install this installation and the others expeditiously. Revised estimates for/ 
engineer construction of the superseding project of six fixed stations and six mobiW 
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stations and preliminary estimates for the cost of the signal communications 
involved in this revised project, were submitted by letter this headquarters 29 
September, 1941, file Sig 676.3. Pending the allotment of these additional 
funds, this Departme it authorized the District Engineer to proceed with con- 
struction of AwS stations with any funds available to his office. At the time 
of the attack, however, due to this priority difficulty, none of the three original 
fixed stations were in operation. — Exhibit '*1E”. 

[84] 11. The entire construction program in this Department has been 

delayed due to the situation regarding priorities. It w^as extremely difficult to 
secure materials for the construction program, not only those which were ordered 
specifically for a defense project, but particularly those materials which are 
ordinarily purchased as an “over the counter” transaction. From a study of the 
the priorities situation, and also of the shipping situation, it became evident in 
June that the local dealers who ordinarily maintain stocks and materials necessary 
for defense projects would not be able to secure delivery from the mainland until 
after a purchase order from a Government agency had been placed. This meant 
that after the priority was placed, if the item w^as not available in local stock 
that there w^ould be a delay of from six weeks to two months even under the most 
favorable conditions before mainland delivery could be effected. To remedy 
this situation a letter was sent to the War Department by clipper airmail, file 
Engr. 523.07, subject: “Priorities and Preference Ratings,” July 3, 1941. This 
letter presented the problem in detail ahd recommended to the War Department 
that action be taken to correct this situation. The letter was followed up by 
radio on the 14th of August, and was answered by 1st and 2nd Inds. from the 
Priorities Committee dated August 18, 1941, and the Adjutant General dated 
August 26, 1941. The problem was again presented to the War Department by 
letter dated October 23, 1941, file Engr. 523.07, which recommended that the 
Office of Production Management be opened in Honolulu. In 2nd Ind. on this 
correspondence, the Priorities Committee advised that the Office of Production 
Management had been reouested to establish a field office in Hawaii. This 
field office had not been established at the time of the attack and due to this diffi- 
culty in securing materials, many of our projects were not completed at the 
time of the attack. —Exhibit “IF”. 

12. Another effort was made to solve this supply problem by securing funds for 
the advance procurement of certain essential materials. It was originally re- 
quested in clipper airmail letter this headquarters July 28, 1941, file Engr. 600.12, 
which recommended that a revolving fund of $1,000,000.00 be set up to permit 
the advance procurement of essential materials before the specific allotments had 
been made for individual projects. This letter had not [55] been answered 
on the 13th of September when a follow-up radiogram was sent to the War Depairt- 
ment, and on the same day the matter was brought to the personal attention of the 
Deputy Chief of Staff in the War Department, who very ouickly secured a solution 
of the problem by the allotment of $500,000.()0 for the advance purchase of essen- 
tial materials. Before these materials could be secured, however, the $500,000.00 
was diverted by the War Department for the construction of housing at Kaneohe 
Bay, with the result that on the day of the attack, no reserve supplies of materials 
other than lumber had been accumulated. — Exhibit “IG”. 

13. The following letter shows appreciation by the Deputy Chief of Staff for 
Air of' the difficulties in the carrying out of the project for the creation of air 
fields to permit ferrying of planes to the Philippine Islands, and of the rapidity 
with which the arrangements were completed. — Exhibit “IH”. 

November 27, 1941 

Lieutenant General Walter C. Short, U. S. A., 

Headquarters Hawaiian Deparimeni, 

Office of the Department Commander ^ 

Fort Shafter, T, H, 

Dear Short: The copy of your report on the additional air routes has been 
received. The quantity of details requiring coordination, and the distances in- 
volved in the projects make the short time consumed in getting rolling almost 
unbelievably short. 

I extend you my personal thanks for the effort you have expended on this job 
and the results you are getting. 

The way things are working out now, it looks as if we will be using trans-Pacifio 
airways almost continuously from now on. Our plans are O. K. for 4-engine 
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bombers, but what are the prospects for medium bombers? Do you think we 
should even study that phase of trans> Pacific operations? 

Best rej^ards. 

Sincercl\', 

/s/ H. H. Abnold, 

Major General^ U. S. A., 

Deputy Chief of Staff for Air. 


[S6\ 14. Increase in Engineer Troops: 

February 10, 1941.— TAG sent 3d Ind., file AG 320.2 (11-1-40) M-C saying 
that 3d Engineer Regiment was to be increased. Regular Army personnel not 
available to further increase Engineer Regiment. Selectees prohibited from being 
sent and it was not possible to f id in creating Engineer Battalion here as requested. 
On 19 Feb. 1941, letter to TAG file Engr. 322.03 requested that War Department 
send an Eng. Regiment (Aviation) and an Eng. Regiment (General Service) hene. 
Ist Ind., 15th, A. G. 320.2 (2-19-41) MC-C-M; TAG, stated that 34th E^. 
Remment ((J) would be activated and that the personnel would probably arrive 
in June. This Regiment was to take the place of the Regiment ((^neral ^rvice) 
requested. On June 18th, letter AG 320.2 (6-5-41) MR-MC, the War Depart- 
ment issued orders expanding 804 Eng. Company to the 804th Eng. Battalion. 
The troops for the 304th Eng. Battalion arrived in this Department 21 July 1941. 
Previous instructions concerning the activation of the 34th Eng. Battalion had 
been rescinded with the result that the unit was not activated until 17 October 

1941. It had not been completely trained and lacked many items of equipment 
at the time of the attack. S^ Exhibit T*. 

15. Increase in Coast Artillery Troops: 

February 18, 1941 - — Letter written to TAG urgently requesting two (2) Regi- 
ments C A Mobile; 1 Battalion CA (AA) gun, Mobile (less searchlight battery); 
one Regiment CA (TD) 155 mm. gun; AA filler replacements (90 officers and 20M 
enlisted men); Harbor Defense Artillery reinforcements (160 officers and 2700 
enlisted men). TAG replied by first indorsement May 10, 1941, file AG 320.2 
(2-18-41) (56) that the Hawaiian Department CA Garrison would be augmented 
with a total of 276 officers and 5734 enlisted men between June 1941 and March 

1942, as follows: (See Exhibit “IJ’*). 

June 1941: 

(1) AA fillers, 60 officers, 1337 enlisted men. 

(2) 98 CA 62 officers, 1329 enlisted men 

(3) Second Battalion, 97 CA less Battery H (Gun) Battery E (SL) (17 
officers, 359 enlisted men) 

[571 November 1941: 

(1) 97 CA less 2 Battalion, 3 Battalion — (48 officers, 885 enlisted men). 

(2) Battery H, 97 CA (4 officers, 134 enlist^ men). 

(3) Medical Personnel, 98 CA (7 officers, 49 enlist^ men). 

March 1941: 

(1) A A fillers (24 officers, 661 enlisted men). 

(2) 3 Battalion, 97 CA (37 mm. gun) less Battery H, 3 Battalion, 08 CA 
(37 mm. gun) less Battery M (54 officers, 980 enlisted men). 

February 26th, 1941 - — Letter written to TAG, file AG 320.2/57 (Exhibit re- 
questing increase in enlisted men in 251st C. A. Regiment NG from 1181 to 
1450. Disapproved by TAG March 8, 1941 (Exhibit IJ) Ist indorsement, 
file 320.2/57. 

February 26th, 1941 . — Letter written to TAG, file 320.2/58 (Exhibit IJ) re- 
questing following reinforcements of Hawaiian Department: 

(1) That CAC requested February 18th (Exhibit IJ) be given priority. 

(2) That 11th F. A. be organized under T/0 dated November 1, 1940. 

(3) One Tank Battalion. 

(4) Two (2) M. P. Companies for guarding air fields. 

(5) Reinforcements of Inf. Regiments so as to be organized under T/0 
November 1, 1940. 

(6; That 11th F. A. Brig, (less 11 F. A.) be reinforced and organized under 
T/0 November 1, 1940. 

TAG replied by first indorsement, file 320.2 (2-25-41) (58) (E.xhibit IJ) that 
CAC and Engineering increases would be considered separately; that leinforce- 
ments for F. A. and Inf. Regiments were not considered urgent; that Tank 
Battalion and 2 M. P. Companies for Hawaiian Department were disapproved; 
and that any reorganization of units was to be accomplished by reducing size 
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Gt existing units and by carrying others as inactive. On May 2Sth, orders for 
the element of CAC increases were rescinded file 320.2/70. On July 15, letter 
from TAG, file 320.2/82m (Exhibit IJ) activated the following units: 

[5^1 97th CA Headquarters and Headquarters Battery, 2 Battalions, 
and Batteries F and G. 

98th CA Regimental Headquarters Battery Oen band), Headquarters and 
Headquarters Battery Ist and 2nd Battalions, and Batteries A, B, C, 
D, F, G and H. 

16. Increase in Air Corps Strength: 

ApHl 9th, 194t.— Letter from TAG, file 320.2 (3-5-41) (61) (Exhibit IK) 
directing that Air Defense Command be set up. First indorsteent, May 8, 
1941 (Exhibit IK) to TAG called attention to the fact that the plan was presented 
to War Department in letter of April 25th, 1941, Paragraph 7 Reorganisation 
of Forces in Hawaiian Department’’ (Exhibit IK). 

April 94 th, 194t , — Letter written to TAG from COHAF (thru channels) file 
320.2/94 (Exhibit IK) subject ’’Air Base Group” requesting: 

(1) Bellows Field as permanent Air Corps Station 

(2) Permanent Station 15 Pursuit Group 

(3) A redistribution of Air Base Groups 

(4) That two Air Base Groups be authorised. 

By second indorsement TAG to COHD dated June 26th, 1941, file 320.2 
(4-24-41) (94) (Exhibit IK): 

(1) War Department stated that Troop Unit Basis FY 1942 provided 
for two additional material squadrons for HAF. This is believed to provide 
sufficient air base units to care for Bellows Field. 


(2) Organization of Air Base Unit for 15th Pursuit Group held in obeyance 

S mding decision on new station. By third indorsement CGHD to TAG. 
e 320.2/94 (Exhibit IK) request was made for two additional material 


squadrons to be stationed at Bellows Field. On August 7th, 1941, radio, 
file 320.2/100 (Exhibit IK) was sent to Chief of Air Corps requesting Head- 
barters Detachment in absence of Air Base Group. On Au^^t 15th Radio 
No. 380 (Exhibit IK) was sent to TAG requesting information of status of 
Air Base Groups for Bellows Field. Administrative situation there very 


difficult. In answer, Chief of Air Corps sent radio no. 172, file 320.2/ IO80 
(Exhibit IK) stating (5P] not favorably considered because it would 
exceed the 59,000 allotted and also that TAG had been requested to activate 
Headquarters Detachment. On September 27th, 1941, by letter (exhibit IK) 
from TAG, file 320.2/108d, subject ’’Activation of Air Corps Unit” a Head- 


quarters Detachment was authorized at Bellows Field but personnel had to 


be furnished by the Department. 


On August 30, 1941, Radio No. 779, file 320.2/108 (Exhibit IK) was received 


taking: 

(1) What are total AC personnel requirements. 

(2) Total requirements for personnel for arms and services with AC. 

(3) Number AB groups needed and their locations. 

On September 9, 1941, Radio No. 272 to TAG, file 320.2/108a (Exhibit IK) 
answering Radio N^o. 779 requesting the following: 

(1) Two AB Groups (one for Bellows, one for Kahuku) 

(2) Air Corps enlisted men now in Department sufficient to organise 
these groups. 

(3) One Squadron (HB) (Exhibit IK) consisting of 27 officers, 220 en- 
listed men to replace 14th Bombardment Squadron transferred to rhillipine 
Islands. 


(4) Personnel for Bellows. Medical Department (1 officer, 7 enlisted 
men) Dental Corps (1 officer) Quartermaster (1 officer, 30 men) Ordnance 
Dept. (1 A. B. Co. of 4 officers and 60 enlisted men). 

(5) Personnel for Kahuku Point. Medical Department (3 officers, 12 
enlisted men) Dental Corps (1 officer) Quartermaster (1 officer, 30 enlisted 
men) Signal Corps (10 enlisted men specialists) 

i6) Following personnel needed: Air Corps (3871 enlisted men) Medical 
Corps (6 officers, 36 enlisted men); Dental Corps (1); Quartermaster (4 
officers, 70 enlisted men). 3 AB l^uadrons one each at Barking Sands, 
Kauai; Morse Field; Hilo, Hawaii. 

(7) Near Future. Two (2) additional AB Squadrons — (1) L anai (under 
construction) (2) Parker Ranch (project to be submitted). 

On Novemter 8th Radio no. 7M was sent to TAG, file 320.2/126 (exhibit IK) 


requesting immediate assignment. 
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(1) Three airdepot Groufw to HAF 

(2) Procurement of civilian employees impossible and discharge of en- 
listed men for employment does not help. 

140] (3) 30% tactical planes grounded due to shortage in depot 

maintenance. Becoming acute. 

(4) Must have personnel and material at. once. No personnel 
available here for activation of units. 

On November 15th Radio no. 402, file 320.2/126a, (exhibit IK) from TAG 
stating that three Air Depot Groups were under advisement but that groups 
not available now. If and when available, will it come within strength of war 
garrison? 

On November 19th Radio no. 889, file 320.2/126b (exhibit IK) to TAG — 
Increase of three Air Depot Groups will not come within authorized war garrison 
but should be furnished as soon as possible due to shortage in personnel. War 
garrison must be increased to accommodate Air Base Groups. 

On November 18th the War Department activated Seventh Airways Squadron 
from existing personnel in Department, file 320.2/127 (exhibit IK). On Novem- 
ber 18th Radio no. 873, file 320.2/128 (exhibit no. IK) was sent to TAG requesting 
Station Complements at Hickam, Wheeler, Morse Field and Barking Sands. 
Urgently requested. On November 25th 1941 Radio no. 455, file 3!^.2/128a 
(exhibit IK) from TAG stated that until war garrison limitation was lifted, no 
additional personnel could be sent to the Hawaiian Department. 

17. Reorganization Hawaiian Division A Increase in War Garrison April 25th, 
1941. Letter written to TAG, file 220.3/37, (exhibit IL) requesting that two 
triangular divisions be organized from the Hawaiian Division (Square) and the 
organization of station complements be made at Schofield Barracks and Fort 
Shatter; also Air Defense Command is to be created. By first indorsement 
dated July 29, 1941, file 320.3 (4-25-41) (37) (exhibit IL). TAG returned this 
letter without action. 

May 29th, 1941. TAG sent radio no. 837, file 320.3/37a (exhibit IL) stating 
that the initial war garrison would be reduced to 58,000. Reductions woula 
come from troops other than Air Corps, Anti aircraft, and Aircraft Warning 
Service. 

[41] June 6th, 1941 • — Letter was written to TAG. file 320.3/37b (Eixhibit 
IL) subject *'War Garrison for Initial War Operations*' stating 

(1) That Table I, (Exhibit IL) shows forces recommending totaling 59,425. 

(2) Statement that proper defense of Kaneohe Bay, Airfields, beaches and 
provisions for mobile reserve cannot be successful with only 59,000 troops. 

(3) Statement of minimum increase for Kaneohe Bay as follows: 1 Kegi- 
ment Inf; 1 Regiment Field Artillery, 155 How (T. D.); 1 Battalion C. A. 155 
guns plus one additional battery; 1 Regiment C. A. (AA); 1 Battery C. A. 
12" Barbette guns. 

(4) Urgently requested that stren^h be increased from 58,000 to approxi- 
mately 71,500 as follows: 2 Inf. Regiments; 1 Regiment Field Artillery, 155 
How 1 Regiment CA (AA) SM; 1 Battalion CA 155 guns; 1 Battery CA 12" 
Barbette guns . . . total 11,279. 

(5) Again recommended that station complements for Schofield Barracks 
and Fort Shatter be organized. This would give an increase of 731 officers 
and men for Schofield Barracks and 131 officers and men for Fort Shaftei^. 

(6) Plans are to be submitted in the near future for garrisoq^ each of 
outl 3 'ing islands with a force consisting of approximately 1 regiment of 
Infantry and a composite battalion of Field Artillery, all of which will not be 
within w'ar garrison strength. 

On July 22, 1941, 1st indorsement to exhibit IL file 320.3/37b (Exhibit IL) 
TAG saiu 

(1) War Garrison of 59,425 recommended by CGHD is reduced to 57,420 
and augmented by following units: 1 Regiment CA (A A) SM (less 1 gun 
battalion, band, basics), 1 Battalion CA 155 M guns with 1 additional 
Battery, 1 Battery CA. 

(2) Recommendation of war garrison for 71,500 officers and men js dis- 
approved. 

(3) Troops in excess of 59,690 authorized will be sent to Hawaii only in 
case the situation develops a need and if such troops are available. 

18. May 2nd, 1941. — Letter written to TAG, file 320.3/38 (Exhibit IM) subject 
"Ormnization of Anti Aircraft Artillery Brigade" requesting authority to activate 
the Headquarters and Headquarters Battery 53 CA Brig, and the Intelli^noe 
Battery, 53rd CA Brig, about June 1, 1941. 
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June 12, 1941 - — Firat indorsement from TAG to CGHD, file 320.2 (6/2/41) 
(38) (exhibit IM) gives authority to activate. 

142] 19. November 6, — Radio No. 759 to Chief Ordnance, file 320.2/121 

(exhibit IN) stated that 6-37 mm. batteries now in Hawaiian Department. Plans 
made for six more by March, 1942, but only twenty (20) guns on hand. When 
and in what Quantities will the one hundred (100) 37 mm. guns listed under 1941 
funds be sentf Replv not vet received. 

20. STANDING OPERATING PROCEDURE. Before February 7, 1941, 
Field Orders No. 1 (Landing Operations) No. IW (Sabotage) and 1 NS (Naval 
Security) had been prepared. It was found during Maneuvers, May 1941, that 
these field orders were too cumbersome. On July 14th, 1941, a tentative Standing 
Operating Procedure, Hawaiian Department was issued to each officer in the 
Department with instructions that any suggested changes were to be reported to 
Department Headquarters by August 15, 1941. During the preparation of the 
final form of the Standing Operating Procedure, the tentative S. O. P. was in 
effect. The final form was issued on November 5, 1941. Each unit knew its 
mission in the event Alert No. 1, 2 or 3 was put into effect. Due to this planning 
(the S. O. P.) each unit was able to act quickly and promptly when the air raid 
took place on December 7, 1941. 

SrFORTS TO BETTER PREPARE THE CIVILIAN COMlfUNITT POR DEFENSE 

14S] Soon after taking command of the Hawaiian Department I made a 
survey with reference to possible defense measures to enable the civilian popula- 
tion to meet any emergency which might arise. I had been asked to 8[^ak to the 
Chamber of Commerce on Army Day, April 6th, and decided that this day was 
the best opportunity to obtain publicity, as practically all the important business 
men of Oahu were present on this occasion. I proposed the following items of 
prime importance: 

1. Production and storage of food. 

2. Organization of doctors and nurses for care of injured and wounded. 

3. Organization of an auxiliary to the police force to guard utilities and prevent 
sabotage. 

4. Preparation of plans and provision for evacuation of women and children 
and preparation of shelters for workers in the vicinity of central industries. 

(For complete remarks on this occasion, see Exhibit “lO”. 

Production and storage of food: As a result of my talk and support by the papers 
and certain men of importance in the community, the storage of food in the j^ntry 
of the home was put into effect at once, and the purcha^ from the retailers 
increased about 20% during the first month. 

For some years a study had been made of food production required and possible 
in the islands. A committee completed this work, and made definite assignment 
of acreage and crops to all plantations on the Islands. Plantation managers 
and the five big companies which act as factors for the various plantations all 
agreed to this plan. Necessary implements for changing from cane and pine- 
apples to truck gardening were listed for each plantation. Orders for seed for 
planting the first crop were placed with firms in the mainland, orders to be filled 
upon telegraphic advice. — Exhibit “IP”. 

On December 10th, after completion of the inventory of food on hand, a meet- 
ing was held with the Presidents of the five big companies and of the Governor’s 
Food Committee. The District Engineer was directed to purchase the seed and 
equipment at once, as it was believed the matter could be handled in less time in 
this [44] manner instead of having each plantation make purchases. 

The committee on storage of food determined the articles and tonnage of the 
essential elements of diet necessary to provide for the civil population for six 
months. The cost of these items was estimated to be $2,500,000 for human con- 
sumption and $900,000 for feed for dairy cattle and poultry. This matter was 
taken up with the War Department. 

Governor Poindexter and Delegate Sam King g^ve the storage of food their 
full support. However, the item was eliminated by the Bureau of the Budget 
and no action was gotten through Congress. The purchase of this emergency 
food reserve by the Department of Agriculture ana the allocation of shipping 
therefor was authorized December 17th. Recent press dispatches indicate that 
the resident has made an allotment for food production. 

Organization of Doctors and Nurses for care of injured and wounded: The Medical 
Society of Honcdulu got squarely behind my effort to prepare the doctors and 
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nurses for an emergency. Twenty (20) civilian-aid station groups were organ- 
ised and have had considerable practice in setting up their stations. They actu- 
ally functioned efficiently on December 7th. Sixteen (16) surgical teams were 
organized. They started reporting at 9: 00 A. M. December 7th, and by 9:30 
all were employed. They are representative of the leading surgeons, anesthetic, 
etc., in the city. The regular operating staflf at Tripler General Hospital was 
operating at 8: 45 A. M. 

After several conferences the Red Cross agreed to purchase and store in Hone- ' 
lulu $200,000.00 worth of medicines and surgical supplies and equipment. Much 
of the equipment and supplies had been received prior to December 7th. 

Buildings suitable for hospitals were surveyed, and many of these have actually 
been equipped and operated since December 7th. 

Organizaiion of auxiliary police force: The organization of an auxiliary police 
force was effected and placed under the command of Major Douglas King by the 
Mayor of Honolulu. This force was given some training in taking over leading 
utilities and the use of firearms. It proved to be a very efficient force immedi- 
ately after the raid. 

Auxiliary fire fighters and fire wardens have been organized. Requests for 
fire-fighting equipment have been made to the Office of Civilian Defense, and 
also sent direct by the Governor to the same organization. 

, {46\ Evacuaiion and eheltera: Detailed plans were drawn for evacuation camps, 
for trenches in parks, schools, etc., and for splinter-proof shelters in the vicinity of 
public utilities. A request for $2,800,000 for construction of these camps and 
shelters was made through the War Department and also direct by Governor 
Poindexter. The funds were not provided until after the attack De^mber 7th. 
Since that date the President has made funds available to the Governor of the 
Territory of Hawaii for this purpose. — Exhibit ‘'IQ" 

ll-DAT BILL 

At the request of the Senate of the Territory of Hawaii I appeared before that 
body and explained the value and the necessity for the passage of the M-Day bill. 
The passage was effected in the next few days and the measure was signed by the 
Governor. The bill enabled the Governor to organize emergency committees and 
carry out many things of great benefit in the medical work, evacuation and poltee 
work immediately following the attack on December 7th. 

LETTERS PROM CIVIUANS WITH REPEREHCE TO MT EFFORTS TO IMPROVE CIVILIAN 

DEFENSE 

The following copies of letters have been received: Exhibit "IR" 

Honolulu, T. H., December 1941, 

The President, The While House, Washington, D. C. 

Sir: We, the undersigned, representing substantial business and social organi- 
zations in Hawaii, and having had for many years in many ways a vital interest 
in the armed forces stationed in Hawaii, do hereby wish to express our sincere 
appreciation of the sirvices rendered to this Territory and to our Nation by 
Lieutenant General Walter C. Short. 

We have found him at all times to be most cooperative and furthermore he has 
exercised a vigorous leadership in causing this community to prepare for an emer- 
gency such as exists at present. Almost a year ago he laid out a plan for this 
puipose and has taken all steps practicable toward carrying out such plan. 

General Short’s thorough foresight and his forceful presentation of his ideas to 
our "Territorial Legislature, to our local officials, and to our community in gen- 
eral have been very largely responsible for (a) the enactment of a sound "M-ESiv” 
Bill; (b) for the provision of a Territorial Guard; (c) for the de- [46\ cisfen 
to increase stored food and to produce food; and (d) for the prevention ot sabotage. 
He has showm a correct and sympathetic attitude toward the problems of the civil 
community in assuring cooperation of civilians. 

He has maintained a high morale in his Command and has conducted "alerts" 
from time to time. He has proceeded with preparing the troops and with plans. 
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now looking for financing fiV>m federal funds, for adequate and safe storage of 
sufficient supplies and equipment of all sorts for tlu^ir use in a probable emergency. 

We are encouraged by the fact that a committee has been appointed to go into 
various phases of the entire case, believing that the excellent men you have 
selected will render a just report, fair to all concerned. 

Meanwhile, we wish to express to yourself and to all concerned our high esteem 
and our full confidence in the character and ability of General Walter C. Short 
as a citizen and as an officer, whatever his assignment may be. 

This letter is prepared without the knowledge or consent of General Short or 
any other officials, merely in our hope that no unwarranted discredit may accrue 
to the record of such a conscientious and able officer, through adverse publicity 
or otherwise. This concern is in no way lessened by our vital interest in the 
adeauate defense of Hawaii and our Nation. 

With very best respects and wishes, we are 
Yours very truly, 

Lester Petrie, City of Honolulu, Mayor; C. R. Hemenway, President, 
Hawaiian Trust Co., Ltd.; A. L. Dean, Vice-President, Alex- 
ander A Baldwin, Ltd., Walter F. Dillingham, President, Oahu 
Railway A Land Co.: F. D. Lowrey, President, Lowers A Cook,- 
Ltd.; H. H. Warner, Asst. Food Administrator, O. C. D.; J. B. 
Poindexter, Governor of Hawaii; S. B. Kemp, Chief Justice, 
Supreme Court; T. G. S. Walker, Director, Civilian Defense for 
Oahu; John E. Russell, President, Theo H. Davies A Co., Ltd.: 
George S. Waterhouse. Ex. Vice-President, Bishop National of 
Hawaii and Honolulu: Cyril F. Damon, Ex. Vice-President, 
Bishop Trust Co., Ltd.: Briant H. Wells, Executive Vice-Presi- 
dent, Hawaiian Sugar Plants Association; H. A. Walker, Presi- 
dent, American Factors, Ltd.; S. M. Lowrev, Treasurer, American 
Factors, Ltd.; P. E. Spalding, President C. Brewer A Co., Ltd.: 
Frank E. MidkifT, Trustee, Bernice P. BLshop Estate; Edouard 
R. L. Doty; Terr. Director of Civilian Defense; James Winne, 
Mgr. Mdse. Dept., Alexander A Baldwin, Ltd. (now acting as 
Fo^ Administrator and Supply Officer). 

C. C. to General Walter C. Short. 


147] 


Major Disaster Council 

CITY AND COUNTY OF HONOLULU 

Office of the Director, Island of Oahu 


Honolulu, Hawaii, December 1941, 

Lt. General Walter C. Short, 

F art Shafier, 

Dear General Short: Please allow me to express my sincere regret that our 
contact through Civilian Defense Plans has terminated. 

It was greatly due to your help and backing that our Civilian Organizations 
were so far advanced that they were able to function so splendidly during the 
attack. 

You will always be able to recollect that your determination to have our Civilian 
Groups Prepared saved many lives of our Sailors and Soldiers through the organ- 
ized effort of our Civilian Defense Medical committee and the many trucks that 
we had ready to be turned into ambulances at a minute’s notice. 

Please be assured that you will carry the sincere thanks and Aloha of 3nour many 
friends here who realize the distress you saved by urging and helping us to be 
prepared. 

Yours very sincerely, 

(s) T. G. S. Walker, 

T. G. S. Walker, 

Director^ Citnlian Defence^ Island of Oahu, 


79716 O— 46— pt. 
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[^7d\ BEAL OF THE TERRITOST OF HAWiJl 

Territory op Hawaii 
Executive Chambers 


. HONOLULU 


23 December 1941. 

Lieutenant General Walter C. Short, 

Pori ShafteTf T, H, 

My Dear General Short: Having noted in the public press that an investiga- 
tion is being made as to the military preparedness of the Army and Navy in 
Hawaii on December 7, 1941, 1 believe it appropriate that I make to you a state- 
ment as to the state of preparedness of the civil communities of these Islands for 
war when thev w^ere so insidiously and treacherously attacked on December 7, 
1941. 

The citizens of the Hawaiian Islands have always appreciated that these Islands 
were important to National Defense from a military standpoint, but it has been 
only since your arrival in these Islands on February 5, 1941 that it has been 
brought home to the civil population the importance of the part it would play 
in the event of a war in the Pacific. On December 7th, the citizens of these Islands 
met the hour of their test in such a manner as to make me proud to be the Chief 
Executive of these Islands. Your foresight in urging the population to prepare to 
meet the possible vicissitudes of war and the joint efforts of the Army and civil 
population in planning and preparing for this emergency was magnificently re- 
warded. 

It may be of interest to point out in detail some of the plans and preparations 
which bore fruit on December 7, 1941; 

(1) The enactment of the Hawaiian Defense Act by a sp^ial session of Leg^lation 
called for that purpose. This legislation permits a mobilization of the entire civil 
economy of the Islands in the interest of National Defense or in the event of 
disaster* By virtue of this act, civilian [476] defense was planned and 
many of its phases w'ere brought to such a point of preparation that they were 
able to go into action immediately and to function effectively on December 7, 1941. 

(2) The production and conservation of food: Householders were persistently 
urged to stock their shelves in canned food. It is estimated that this resulted in 
increasing the available food supply of the Haw'aiian Islands by more than twenty 
percent. Federal appropriation was requested for procurement and storage for 
rood reserve. This appropriation has, since Deceml^r 7. 1941, been authorized. 
By agreement with plantation owners, plans were made for the procureinent and 
storage of seed and the planting of certain large areas with quick growing food 
crops. Agreements were also made for the growing, in normal times, of these 
crops not usually grown in marketable quantities. In furtherance of this plan, 
the War Department was induced to permit the purchase of Island grown pota- 
toes for the use of the Army although the price was above that of mainland 
potatoes. In anticipation of the receipt of reserve supplies of food asked for in 
the emergency, the Army supported a certificate of necessity for building an 
adequate warehouse to meet these ne^s. This warehouse is now available for 
the storage of food supply when it arrives. 

(3) The medical facilities for the care of the injured and wounded during nnj 
disaster was one of the first things accomplished by the civilians of these Islands 
for an emergency. This resulted in mobilizing the entire medical profession of 
the Islands with all its medical facilities. Approximately three thousand persons 
were given training and instruction in First-Aid as required by the Red Cross. 
The persons thus trained assisted in carrying out the arduous tasks of evacuation. 
Twenty First-Aid units were organized, each unit consisting of personnel of about 
one hundred and twenty. An ambulance corps of one hundr^ and forty im- 
provised ambulances were organized. The performance of their tasks by these 
groups was one of the highlights of the civil defense efforts on December 7, 1941. 

(4) Plans for the evacuation of women and children and the [47c] prepa- 
ration of shelters for workers in essential industries had reached a high state of 
perfection on December 7, 1941, and the evacuation of women and children from 
areas attacked w'as accomplished in a most admirable manner. 

(5) An auxiliary police force to guard utilities and to prevent sabo^ge was 
organized at an early date in our preparation and it was able to fun^ion instantly 
when called upon to do so on the morning of December 7th. Their work of this 
force was exceptional and excellent. 
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(6) LefUlaiicn auihoriging a home guard was enacted at the special session of 
the Territorial Legislature. It was well planned and so organized that 1400 of 
such home guardsmen could and were placed on duty thereby relieving members 
of the Army for other military duty. 

(7) There were many other mailers too numerous to detail here w^hich weie 
planned and accomplished at your instigation. Important among these was the 
bringing home to the public the urgent necessity for cooperation and public 
service in times of emergency. 

All of the foregoing required tremendous effort on the part of the local author! 
ties, the citizenry and military authorities. All such efforts have been rewarded 
since December 7, 1941, in that Territorial and City Governments and all phases 
of the public welfare have overcome all obstacles and have operated smoothly as 
a direct result of prior planning and training. 

It is my belief that the public has confidence in the military and civil authori- 
ties. The fact that the Japanese Government has seen fit to inflict a treacherous 
attack has not in any way diminished the faith of this community in your demon- 
strated abilities. I wish to state that the magnificent way in which the Territory 
of Hawaii met its pioblem in its crucial hour was in a large measure due to your 
foresight. I am deeply grateful for your efforts on behalf of the Territory. 

You aie at liberty to use this letter in any way which you see fit. THIS IS 
A TRUE COPY. 


Very sincerely yours, 


L. W. Truman, 
Captain^ Infantry, 


(S) J. B. Poindexter, 

Governor of Hawaii, 


148] I4iave presented many of my actions, both with reference to the military 
defense of the islands and the preparations of the civil community for defense, to 
show that I have taken both a very active and an intelligent part in this work from 
the time of my arrival in the Hawaiian Department. 

I should be very glad if this Committee would see fit to call before it a number 
of oflhcers of my command, preferably from officers of high enough rank to know 
what I have accomplished, and from staff officers w ho are familiar with the work 
that has been carried out during the past ten months. I would also like very 
much to have the Governor and some of the leading business men called before 
the Commission to tell what the civil community thinks of the work that 1 have 
done over the past ten months. 


conclusions 


1. The radiogram from the War Department thu CINCUS fleet UC8 of October 
16th emphasized that measures taken by me during the grave situation of the 
Japanese negotiations should not disclose strategic intention nor constitute 
provocative actions against Japan. 

The radiogram of November 27th reiterated that action should be carried out 
so as '^not repeat not to disclose intent”, not alarm civil population, and avoid 
unnecessary publicity. 

When the War Department was notified that the Hawaiian Department was 
alerted against sabotage it not only did not indicate that the command should be 
alerted against a hostile surface, sub-surface, ground or air attack, but replied 
emphasizing the necessity for protection against sabotage and subversive meas- 
ures. This, taken in connection with the two previous radiograms mentioned, 
indicated to me a tacit consent to the alert against sabotage ordered by the 
Hawaiian Department. 

2. The Hawaiian Department is not provided with an agency for locating enemy 
ships in various parts of the world. Such information as it may acquire on this 
subject must be obtained from the Fourteenth Naval District or from the War 
Draartment. 

The “Joint Coastal Frontief* Defense Plan, Haw^aiian Coastal Frontier” places 
upon the Commandant of the Fourteenth Naval District the responsibiliW for 
distant reconnaissance. Annex # 7 to the “Joint Coastal Frontier Defense rlan” 
provides that when naval forces are insufficient for long distance patrol and search 
operations and army aircraft are made available, these will be under the tactical 
control of the naval command during search operations. That means that the 
army planes receive their missions and all instructions from the naval commander 
and carry out the search as he deems necessary in order to carry out his respon- 
sibility for distant reconnaissance. 
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[49] During the period November 27th to December 6th, the Navy made 
no request for army planes to participate in distance reconnaissance. To me 
this meant that they had definite information of the location of enemy carrterB 
or that the number unaccounted for was such that naval planes could make the 
necessary reconnaissance without the assistance from the army. During this 
period I was in frequent conferences with the Commander In Chief of the United 
States Fleet and the commandant of the Fourteenth Naval District, and at no 
time was anything said to indicate that they feared the possibility of an attack 
by the Japanese by air. In fact, the sentiment was expressed by a naval staff 
officer that there was no probability of such an attack. With a lai^ part of the 
United States Navy in ll^awaiian waters and with their sources of information, I 
was convinced that the Navy would be able either intercept any carrier 
attempting to approach Oahu or at least to obtain such information from taak 
forces or by reconnaissance as to make them aware of the presence of oarriefs 
in the Hawaiian waters and of the possibility of an air attack. 

3. Action of the War Department on December 5th and as late as 1:30 A. M., 
Eastern standard time, December 7th, in dispatching p^Utnes from the mainland 
to Honolulu without ammunition indicated that the War Department did not 
believe in the probability of an early Japanese attack upon Honolulu. 

I felt that I had a right to expect the War Department to furnish me by the 
most rapid means possible information should a real crisis arise in Japanese 
relations. I did not expect that when the crisis arose the desire for secrecy would 
be considered more important than the element of time. Had the message in 
regard to the Japanese ultimatum and the burning of their code machines 
been given me by telephone as an urgent message in the clear without loss of time 
for encoding and decoding, etc., I, in all probability, would have had approximately 
two hours in which to make detailed preparations to meet an immediate attack. 

4. I feel that my work in the Hawaiian Department should be judged by my 
activities throughout the complete mriod from the assumption of command on 
February 7, until my relief upon December 16th. I believe that any careful 
examination of my work during that period will prove that I have w'orked very 
seriously at the job and have accomplished measures of verv considerable im- 
portance. I do not see how I could better have carried out what api>eared to be 
the desires of the War Department unless I was supposed to know more than the 
War Department about tne danger of Japanese attack and more than the Navy 
Department about the location of the Japanese carriers. To have taken more 
steps in preparation against a Japanese attack than I did would have alarmed the 
civil population and caused publicity contrary [60] to War Department 
instructions. I do not believe that I should be found guilty even of an error in 
judgment because 1 did not have the vision to foresee that the War Department 
would not notify me of a crisis in the least possible time and that tne Navy 
with its large fleet in Hawaiian w^aters would not be able to carry out its 
mission of intercepting Ji^>anese carriers, or at least detecting their presence in 
Hawaiian waters and informing me of the fact. 

[57a] [Exhibit A] 

[57] eovy 

[SBCRBT] 

U. S. Naval Communicatiok Service 

COMMANDBR-IK-CHIEP, U. 8. PACIFIC FLEET 

[Parapkrate] 

NOTE FOR COMMANDING GENERAL HAWAIIAN DEPARTMENT: 

THE FOLLOWING IS A PARAPHRASE OF A DISPATCH FROM THE 
CHIEF OF NAVAL OPERATIONS WHICH 1 HAVE BEEN DIRECTED TO 
PASS TO YOU QUOTE: 

Japanese cabinet resignation creates a grave situation x if a new cabinet is 
formed it probably will be anti-American and strongly nationalistic x if the 
Konoye cabinet remains it will operate under a new mandate which will not 
include ra|mrochement with the United States x either' way hostilities between 
Japan and Russia are strongly possible x since Britain and the US are held respon- 
sible by Japan for her present desperate situation there is also a i^ssibility Japan 
may attack these two powers x view of these possibilities you will take due pre- 
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cautions including such preparatory deployments as will not disclose strategic 
intention nor constitute provocative actions against Japan x 

CBO CRJ DATE 16 OCT 41 SERIAL NO. 10-340 

ORIGINATOR ACTION 

OPNAV CINCLANT INFORMATION 

CINCPAC 
CINCAF 

A True Copy: 

Edward von Qeldem, 

Edwabo ton Gbldxbn, 
gnd lA., F. A. 

(Exhibit B] 

Hbadquabtbbs Hawaiian Dkpabthbnt 

POBT SHAFTBB, T. H. 

PI WAR PRTY 

Wash DC 61 1 PM Nov 27 IPU 

C G 

Hawn Dept Ft Shafter T. H. 

472 27th negotiations with Japan appear to be terminated to all practical 
purposes with only the barest possibilities that the Japanese Government might 
come back and offer to continue stop Japanese future action unpredictible but 
hostile action possible at any moment stop if hostilities cannot comma repeat 
cannot comma be avoided the United States desires that Japan commit the first 
overt act stop this policy should not comma repeat not comma be construed as 
restricting you to a course of action that might jeopardize your defense stop prior 
to hostile Japanese action you are directed to undertake such reconnaissance and 
other measures as you deem necessary but these measures should be carried out 
so as not comma repeat not comma to alarm civil population or disclose intent 
stop report measures taken stop should hostilities occur you will carry out the 
tuks assigned in rainbow five so far as they pertain to Japan st^ limit dissemi- 
nation of this highly secret information to minimum essential officers 
True copy Marshall 

O. M. Cutler 

O M CuTLBB 116P/27 

Li Col InfarUry 

Non: This form to be used only for Radfotrsms and Cablegrams. One oopr only to be snbmitted* 
The making of an exact copy of Secret or Confidential Radiograms is forbidden. Only such extracts as are 
abaohitely necessary will be made and marked secret or confidential as the case may be. This copy will 
be safeguarded with the greatest care and when no longer required will be returned to the Records Division. 
Adjutant General’s Office, without delay. (AR 380-5) 

form H. D. No. 117S (Rtidaed)— 1864 Honolulu 10-10-40 6M. 

[Exhibit CJ 
[rxstrictxd] 

Headquarters Hawaiian Department, 

Fori SKafier, T, 6 November 1941- 

Subject: Standing Operating Procedure 

To: Distribution^- -L", and -G'' less 1. 2, 3 and 6 

1. Attention is directed to attached Standing Operating Procedure, Hawaiian 
DeMitment, which supersedes Tentative Standing Operating Procedure, Hawaii- 
an Department, 14 July 1941. 

2. Issuing headquarters will collect and destroy all copies of Tentative Standihg 
Operating Procedure in the possession of units and officers. 

3. Department General and Special Staff Sections and Commanders of major 
echelons, districts, department troops and station complements directly under 
thin headquarters will submit, for approval of this headquarters, Standing Operat- 
ing Procedures, Movement and Loading Tables. Chiefs of Special Staff actions, 
HhD, will include in their SOP HD all installations under their supervision. 

By command of Lieutenant General SHORT: 

Robert H. Dunlop 
Robert H. Dunlop, 

QoUmel, A. O, D., 

i4e(;i4faiil General. 


1 Inclosure: SOP HD 
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[BESTRICTED] 


Headquarters Hawaiian Department, 
Fort Shafler, T. H., 6 November 

Subject • Standing Operating Procedure 

To: Distribution and “G” less 1, 2, 3 and 5 


1. Attention is directed to attached Standing iterating Procedure, Hawaiian 
Department, which supersedes Tentative Standing Operating Procedure, Hawaiian 
Department, 14 July 1941. 

2. Issuing headquarters will colled and destroy all copies of Tentative Standing 
Operating Procedure in the possession of units and officers. 

3. Department General and Special Staff Sections and Commanders of major 
echelons, districts, department troops and station complements directly under 
this headquarters will submit, for approval of this headfiuarters, Standing Oper- 
ating Procedures, Movement and Loading Tables. Chiefs of Special Staff 
Sections, HHD, will include in their SOP HD all installations under their super- 
vision. 

By command of Lieutenant General SHORT: 


I Inclosure: SOP HD 


Robert H. Dunlop, 

Robert H. Dunlop, 

Colonel^ A, G, D., 

AdjvlarU General, 


RESTRICTED 

[a) [RESTRICTED] 

Headquarters Hawaiian Department, 

Fort Shafter^ T. H, 5 November 1941- 

Standing Operating Procedure 
Haw'aiian Department 


SwrrioN I— General 

Per Subject PuQe » 

1 Purpose 1 

2 Unit Procedures 1 

3 Short Title 1 

4 Department Headquarters 1 

5 Tactical Principles I 

6 Security I 

7 Liaison. 1 

8 Orders 2 

9 Movement-.- 2 

10 Antiaircraft Defense 3 

11 Installations and Alarm System 3 

12 Guides 3 

Section II— Alerts 

13 Alerts 3 

14 Alert No. 1.' 3 

16 Alert No. 2 5 

16 Alert No. 3 8 

Section III— Condition or Readiness for aircraft 

17 Condition of Readiness. 10 

Section IV— Intelligence 

18 Intelligence Standing Operating Procedure 11 

19 Essential Elements of Enemy Information 11 

20 Measures to Obtain Information 11 

21 Measures for Handling 15 

22 Reports and Distribution 15 

23 Department G-2 15 

24 G-2 Forms. _ 16 


* Pages referred to are Indicated by italic tigures enclosed by brackets and represent 
pages of original eEhibit. • 
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Section V -Administration Pnge ^ 

25 Supply 16 

26 Evacuation 18 

27 Traffic 19 

28 Motor Transportation 19 


|1] SECTION I — GENERAL 

1. PURPOSE. — The purpose of a ^'Standing Operating Procedure'* is stated 
in paragraph 159, FM 10(^5. Field Service Regulations, Operations, and paragraph 
56, FM 101-5, Staff Officers* Field Manual. 

2. UNIT PROCEDURES. — Conforming to the Department Procedure, sub- 
ordinate units and staff sections will develop appropriate Standing Operating 
Procedures. 

3. SHORT TITLE. — '‘SOP HD** will signify this Standing Operating Pro- 
cedure. 

4. DEPARTMENT HEADQUARTERS. — Department Headquarters may 
operate either as a whole or in two groups. When divided, the headquarters will 
consist of a forward and a rear echelon, the composition of which ordinarily will 
be follows: 

a. FORWARD ECHELON.— 

Commanding General and Aides 
General Staff (less G-1 and G-5) 

Secretary to General Staff 
Engineer Officer 
Signal Officer 
Chemical Officer 
Ordnance Officer 
Surgeon 

Headquarters Commandant 
Provost Marshal. 

b. REAR ECHELON.— 

G-1 

G-5 

Special Staff (less those in forward echelon). 

5. TACTICAL PRINCIPLES.— See FM 31-10, Coast Defense. The chief 
tactical principles applicable to the problem of the defense of OAHU and the air 
fields on the outlying islands are as follows: 

a. Complete organization of the ground 

5. Position to be held lightly 

c. Large reserves, held mobile, with motor transportation sufficient to transport 
them 

d. Automatic counter-attack. 

6. SECURITY. — Every unit is responsible for its security at all times from 
hostile ground or air forces. See paragraphs 233 to 273, inclusive, FM 100-5. 

7. LIAISON. — a. OFFICERS. — During all operations and alerts, a liaison 
officer with motor transportation will be sent from each of the following un^ ts to 
Department Headquarters and will remain thereat except when on a mission to 
their own headquarters: 

24th Infantry Division 
25th Infantry Division 
[it] Hawaiian Coast Artillery Command 

Hawaiian Air Force 
86th Observation Squadron 
Each Department Reserve Unit. 

h. UNITS. — Both lateral and vertical liaison are mandatory. The responsi- 
bility therefor is from right to left and from front to rear. Combat teams operat- 
ing in areas where coast artillery group stations are in operation will establish 
liaison with those stations. 

8. ORDERS. — a. The Department Commander will issue orders covering the 
action of the Infantry Divisions, the Hawaiian Air Force, the Hawaiian Coast 
Artillery Command, Department Reserve units and all attached troops. 

b. Orders issued by the Department (except as in c below) will be brief written 
field orders with an operation map. Circumstances may require the issuance of 
an oral order, but this will be confirmed later in writing. 

' Pages referred to are indicated by italic figures enclosed by brackets and represent 
nages of original exhibit. 
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c. Fragmentary orders, oral or written, may be issued when appropriate. 
Copies of the Department Commander’s decision or directives, together with a 
roughly sketched operation map, will be sent by staff officers to lower units as 
soon as issued in order that plans may be initiated prior to receipt of the field 
order from the Department. 

d. To expedite issue and to conserve time, unit commanders and staff offieers 
will dictate their decisions, directives, plans and orders. All commanders and 
staff officers will perfect themselves in the dictation of orders. Competent 
stenographer-clerks and draftsmen will be trained within each headquarters. 

9. movement. — a. In general, all troops will be moved by motor. The 
maximum space in trucks will be utilized for the troops (standing if necessary) 
since all movements are necessarily for short distances. 

6. Trucks will not close up and every effort will be made to avoid halting in the 
open. Maximum use will be taken of overhead cover, and vehicles either in 
bivouac or assembly areas will always be dispersed when in the open, and will be 
dispersed to the maximum extent practicable when in concealed positions. 

c. In tactical movements, vehicles will be maintained at maximum speed 
authorized by law, consistent with safety. (This may be satisfactorily accom- 
plished by restricting the leading vehicle to 10 miles per hour less than the maxi- 
mum authorized; the others, not exceeding the maximum authorized speed). 

d. All tactical movements in daylight will be by infiltration, FM 25-10, the 
distance between vehicles being not less than 300 yards. Administrative marches 
will be made with not less than safe driving distance between vehicles, or 
any distance greater than safe driving distance which will facilitate the movement 
(paragraph 31, FM 25-10). When necessary, officers’ control points and route 
markers (paragraph 94, FM 25-10) will be utilized. 

c. All movements under Alert No. 1 will be administrative. 

/. Motor vehicles operating at night, at the discretion of local commanders, 
will be (1) in convoy with standard blackout or blue lights with a shtelded tail 
light on all vehicles, or (2) in the case of convoys traveling closed up, with standard 
blackout or blue lights on leading vehicle and a shielded tail light on the rear 
vehicle, and no lights on the others, or (3) no lights when operating on one-tcov 
secondary roads, and cross-country, on military reservations and leased lands. 
On two-way roads the distance between vehicles and/or serials will be sufficient 
to permit the unimpeded flow of traffic. 

\1] g. Trucks attached to a unit for a specific mission will revert to control 
of the parent unit when the ^cific mission has been accomplished. 

10. ANTIAIRCRAFT DEFENSE. — a. Antiaircraft defense is a responsibility 
of every unit. See paragraphs 261-273, FM 100-5. 

b. Ail Infantry units not occupying front line positions will have their automatic 
weapons habitually in readiness for antiaircraft defense, and all other units wfll 
be prepared likewise to engage hostile aircraft. 

c. On marches, all small arms suitable for use against aircraft will be in readiness 
for action. When enemy air action is imminent trucks normally will halt, troops 
will detruck, disperse and fire on enemy planes. 

d. All unit commanders will be held responsible for the following: 

(1) Maintenance of air guards to give timely warning o( the approach of hostile 
aviation. 

(2) Adoption of necessary measures to prevent hostile observation and aerial 
photography through advantageous use of terrain, utilisation of cover, and use 
of camouflage. 

(3) Reductipn of vulnerability to air attack and observation by dispersien d 
personnel and materiel when in bivouac or in position and by increased speed 
during movement. 

11. INSTALLATIONS AND ALARM SYSTEM.— AH imporUnt installa- 
tions not protected by the Territorial Home Guard will be guarded by troops. 
An adequate alarm system will be established in connection therewith. 

12. GUIDES. — a. In case of a relief, guides from the relieved organisation wfll 
meet the incoming unit and remain with it until ordered back to thehr organisation 
by the commander of the incoming unit. 

b. Whenever units are ordered to another sector for support or attachment, 
the sector commander will provide the necessary guides to assist the sii]q[)orting 
or attached units. 
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SECTION II — ALERTS 

13. All defense measures are classified under one of the three (3) Alerts as 
indicated below. Operations under any Alert will be initiated by a Department 
order, except in case of a surprise hostile attack. See paragraph 15 / (8) below. 

14. ALERT NO. 1. — a. This alert is a defense again.st acts of sabotage and 
uprisings within the islands, with no threat from without. 

6. At DEPARTMENT HEADQUARTERS, all General and Special Staff 
Sections will conj^inue with their usual duties at their present stations, pending 
further orders. 

f. DEPARTMENT TROOPS will carry on their normal training, pending 
instructions from this Headquarters. 

d. Each INFANTRY DIVISION will: 

(1) Suppress all civil disorders, including sabotage, in its assigned sector. 

14] (2) Maintain one (1) infantry battalion with motor transportation suffi- 

cient to transport it, prepared to move on one (1) hour’s notice. 

(3) Protect the SCHOFIELD BARRAC-KS Reservation and all vital installa- 
tions (except those on garrisoned Army and Navy Reservations) in its assigned 
sector, not protected by the Territorial Home Guard. The following are among 
the important ones: 

Police District No. 1, see paragraph 14 h (2) below' 

Command and Fire Control Cable System, see inclosure No. 1 
Railwav and Highway Bridges, see inclosure No. 2 
Water supply for SCHOFIELD BARRACKS 
Radio Station at PUU" MANAWAHUA 
WAIAU Generating Plant 

Telephone E.xchanges at WAIPAHU, WAHIAWA, WAIALUA (in HALEI WA). 
LAIE and KANEOHE 

Electric sub^stations at WAHIAWA, WAIALUA, KAHUKU, KAILUA, 
WAIPIO and EW.A, and electric power lines from WAIPIO-WAHIAWA- 
SCHOFIELD BARRACKS, inclusive, and to FORT BARRETTE, exclusive, 
from KOOLAU switch station — BELLOWS FIELD, see inclosure No. 3. 

Cold Storage Plant in WAHIAWA 

Punming Stations at MOANALUA and KAPAHULU. 

(4) The 25th Infantry Division will assist the Navy in guarding the pumping 
stations at AIEA and HALAWA. 

(5) See Territorial Home Guard, paragraph 14 ? below. 

e. The HAWAIIAN COAST ARTILLERY COMMAND will: 

(1) Protect all seacoast and antiaircraft armament, searchlights, observation 
and fire control installations, and other elements of the seacoast and antiaircraft 
defense. 

(2) Protect all vital installations on posts and reservations of the command. 

(3) Protect the Radio Beacon on Sand Isjiand. 

(4) Provide a guard for the rear echelon of Department Headquarters and 
Tripler General Hospital. 

/. The HAWAIIAN AIR FORCE will: 

(1) Protect all vital installations on posts on OAHU garrisoned by air forces 

(2) Assist in defense of air fields on outlying islands by cooperation of local 
base detachments with District Commanders. See paragraph 14 g below.* 

g. The DISTRICT COMMANDERS, assisted by the air corps^ detachments 
within the districts, will : 

Defend the air fields and vital installations thereat against acts of sabotage, 
and maintain order in the civil community. 

h. The DEPARTMENT PROVOST MARSHAL, in addition to his normal 
duties, assisted by the Division Provost Marshals, will: 

(1) Regulate traffic on OAHU. 

(2) Assist the 25th Infantry Division in posting guards on vital installations. 

[51 (3) Flstablish liaison with the local police force. 

t. The ST.\TION COMPLEMENTS of HICKAM, WHEELER and BEL- 
LOWS FIELDS, under command of the Hawaiian Air Force, will assist in the 
protection of all vital installations on their respective posts. 

j. TERRITORIAL HOME GUARD.— Upon the formation of the Territorial 
Home Guard, recently authorized by the Territorial Legislature, it is anticipated 
that this organization will relieve the Infantry Divisions and the District Com- 
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manders of responsibility for the protection of all vital installations, except the 
Command and Fire Control ('able System and those installations on Army and 
Navy Reservations. See paragraph 14 d (3) and g above. Instructions will lie 
issued. 

15. ALERT NO. 2. — a. This alert is applicable to a condition more serious 
than Alert No. 1. Security against attacks from hostile sub-surface, surface, 
and air-craft, in addition to defense against acts of sabotage and uprisings, is 
provided. 

h. At DEPARTMENT HEADQUARTERS, only the G-2 and (U-3 Sections 
lA'ill be required to operate on a 24-hour basis. All other sections of the General 
and Special Staffs will continue with their nonnal schedule. 

c. DEPARTMENT TROOPS will carry on their normal training, pending 
instructions from this Headquarters. 

d. Each INFANTRY DIVISION will: 

(1) Suppres.s all civil disorders, including sabotage, in its assigned sector. 

(2) Maintain available all units at fifty percent (50%) of their present strength, 
except those required under (3), (4) and (5) l>elow. 

(3) Maintain one (1) infantry battalion with motor transportation sufficient to 
transport it, prepared to move on one (1) hour*s notice. 

(4) Protect the SC'HOFIELD BARIIAC'KS Reservation and all vital installa- 
tions (except those on garrisoned Army and Navy Reservations) in its assigned 
sector, not protected by the Territorial Home Guard. The following are among 
the important ones: 

Police District No. 1, see paragraph 15 h (2) Ixilow 
Command and Fire Control Cable Bystcin, see inclosure No. 1 
RaihVav and Highway Bridges, see inclosure No. 2 
Water supplv for SCHOFIELD BARRACKS 
Radio Station at PUU .MANAWAHUA 
WAIAU Generating Plant 

Telephone exchanges at WAIPAHU, WAHIAWA, WAIALUA (in HALEIWA), 
LAIE and KANEOHE 

Electric sub-stations at WAHIAWA, WAIALUA, KAHUKU, KAILUA. 
WAIPIO and EVVA, and electric power lines from WAIPIO-WAHIAWA — 
SCHOFIELD BARRAf'KS, inclusive, and to FORT BARRETTE, exclusive, 
from KOOL.AU switch station — BELLOWS FIELD, see inclosure No. 3 
Cold Storage Plant in W.AHIAWA 
Pumi)ing Stations at MOANALUA and KAPAHULU. 

(5) The 25th Infantry Diision will assist the Navy in guarding the pumping 
stations at AIEA and HAL AW A. 

(^] (6) Place 240inm howitzers in position, establish the necessary guards 

and, when directed, place ammunition at positions. 

(7) Release Field Artilleiy units manning seacoast armament (155mm guns) 
to Hawaiian Coast Artillery Command. See paragraph 15 c below. 

(8) See Territorial Horae Guard, paragraph 15 I below. 

c. The HAWAIIAN COAST ARTILLERY COMMAND, and attached Field 
Artillery, will: 

(1) ()ccupy initial seacoast and antiaircraft defense positions, except that rail- 
way batteries will remain at FORT KAMEHAMEHA or where emplaced. 

(2) Release the 53d A.A Brigade to the Interceptor Command for operational 
control. 

(3) Protect all seacoast and antiaircraft armament, searchlights, observation 
and fire control installations, and other elements of the seacoast and antiaircraft 
defense. 

(4) Protect all vital installations on posts and reservations of the command, 
except FORT SH AFTER. For FORT SHAFTER, sec paragraph 16 ik (1) 
below. 

(5) Support Naval forces within range of seacoast firmament. 

(6) Prevent approach of and landing from hostile vessels. ' 

(7) Coordinate all seacoast intelligence agencies. 

(8) Coordinate seacoast defense with the Inshore Patrol. 

(9) Protect the Radio Beacon on Sand Island. 

(10) Provide Army personnel required to operate the Harbor Control Post. 

/. The HAWAIIAN AIR FORCE will: 

(1) Maintain aircraft and crews in condition of readiness as directed by this 
headquarters. See paragraph 17. 
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(2) Release without delay all pursuit aircraft to the Interceptor Command. 

(3) Prepare aircraft foi dispatch to fields on outlying islands and upon arrival 
thereat, disperse on fields. 

(4) Disperse bombers with crews. 

(5) Disperse pursuit planes with crews to bunkers. 

(6) Protect all vital installations on posts on OAHU garrisoned by air forces. 

(7) Assist in defense of air fields on outlying islands by coof)eration of local 
base detachments with District Commanders. See paragraph 15 g below. 

(8) In case of surprise hostile attack: 

(а) Release to Navy for operational control all bombers in condition of readi- 
ness The bomber commander will report to the Commander of Patrol 

Wing TWO. 

[7] (b) Receive all available shore based Naval and Marine Corps fighte 

planes in appropriate condition of readiness and release them to the Intercepto^ 
Uommand for operational control. 

g. The DISTRICT COMMANDERS, as.sLsted by the air corps detachments 
within the districts, will: 

Defend the air fields and vital installations thereat against acts of sabotage, 
hostile attacks, and maintain order in the civil communitv. 

A The DEPARTMENT PROVOST MARSHAL, assisted by the Division 
Provost Marshals, in addition to his normal duties, will: 

(1) Regulate traffic on OAHU. 

(2) Assist the 25th Infantry Division in posting guards on vital installations. 

(3) Establish liaison with the local police force. 

( 4 ) Be prepared to assist civilian authorities in all Air Raid Precautions includ- 
ing blackout, radio silence and evacuation of civilians from dangerous areas. 

(5) Be prepared to establish facilities for gathering and caring for refugees. 

(б) Protect FORT SHAFTER. See paragraph 15 k (1). 

i. The DEPARTMENT SIGNAL OFFICER will: 

(1) Insure occupation of all battle stations by the Aircraft Warning Service 
and then release it to the Interceptor Command. 

(2) Insure that joint Army-Navy communications are in readiness for imme- 
diate employment. 

j. The INTERCEPTOR COMMAND will: 

Coordinate and control the operations of pursuit aircraft, antiaircraft artillery 
(including available Naval and Marine (Jorps .A A Artillery), the Aircraft Warfiing 
Service, and attached units, and will provide for the coordination of antiaircraft 
measures of units not under military control, to include: 

(1) Arrival and departure of all friendly aircraft. 

(2) The coordination of the antiaircraft fire of Naval ships in PP^ARL and/or 
HONOLULU HARBORS. 

(3) Transmission of appropriate warnings to all interested agencies. 

k. STATION COMPLENIENTS: 

(1) The FORT SHAFTER Complement, under the supervision of the Depart- 
ment Provost Marshal, will protect all vital installations on FORT SHAFTER 
and, in addition thereto, will provide a guard for the rear echelon of Department 
Headquarters and Tripler General Hospital. 

(2) The HICKAM, WHEELER and BELLOWS FIELDS Complements, 
under command of the Hawaiian Air Force, will assist in the defense of their 
respective posts against sabotage, air and ground attacks. 

[S] 1. TERRITORIAL HOME GUARD. — Upon the formation of the 

Territorial Home Guard, recently authorized by the Territorial Legislature, it is 
anticipated that this organization will relieve the Infantry Divisions and the 
District Commanders of responsibility for the protection of all vital installations, 
except the Command and Fire Control Cable System and those installations on 
Army and Navy Reservations. See paragraph 15 d (4) and g above. Instruc- 
tions will be issued. 

16. ALERT NO. 3. — a. This alert requires the occupation of all field positions 
by all units, prepared for maximum defense of OAHU and the Army installations 
on outlving islands. 

6. At DEPARTMENT HEADQUARTERS: 

(1) All sections of the forward echelon (see paragraph 4 a) will occupy their 
stations at forward command post, prepared to operate on a 24-hoiir basis. 

(2) All sections of the rear echelon (see paragraph 4 b) will continue their usual 
duties at their present stations. Blackout instructions will be complied with. 
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c. DEPARTMENT TROOPS will remain lit condition of mobile readiness at 
their permanent stations, pending instructions from this headquarters. 

d. Each INFANTRY DIVISION will: 

(1) Defend its assigned sector on OAHU. 

(2) Protect all vital installations (except those on garrisoned Army and Navy 
R^rvations) in its assigned sector, not protected by the Territorial Home 
Guard. 

(3) Release all available Bands to the Commanding Officer, SCHOFIELD 
BARRACKS. 

(4) The 25th Infant^ Division will assist the Navy in guarding the pumping 
stations at AIEA and HALAWA. 

(5) Place 240mm howitzers in position. 

(6) Release Field Artillery units manning seacoast armament (155mm guns) 
to Hawaiian Coast Artillery Command. See paragraph 16 e below. 

(7) See Territorial Home Guard, paragraph 16 m below. 

e. The HAWAIIAN COAST ARTILLERY COMMAND, and attached De- 
tachment Field Artillery, will: 

(1) Occupy initial sei^oast and antiaircraft positions. 

(2) Support Naval forces within range of seacoast armament. 

(3) Prevent approach of and landing from hostile vessels, 

(4) Support the Infantry Divisions. 

(5) Coordinate all seacoast intelligence agencies. 

(6) Coordinate seacoast defen.se with the Inshore Patrol. 

(7) Provide the Army personnel required to operate the Harbor Control Post. 

[9] (8) Release the 53d AA Brigade to the Interceptor Command for oper- 

ational control. 

(9) Protect all vital installations on posts and reservations of the command, 
except FORT SHAFTER. For FORT SHAFTER, see paragraph 16 / (2) below. 

(10) Protect all seacoast and antiaircraft armament, searchlights, obmvation 
and fire control installations, and other elements of the seacoast and antiair- 
craft defense. 

/. The HAWAIIAN AIR FORCE wUl: 

(1) Destory enemy aircraft. 

(2) Carry out bombing missions as directed. 

(3) Cooperate with Naval air forces. 

(4) On OAHU, defend all posts garrisoned by air forces against sabotage, air 
and ground attacks. 

(5) Assist in defense of air fields on outlying islands by cooperation of local baae 
detachments with District Commanders. para^aph 16 h below. 

(6) Arm all planes, except that normally bombs will not be loaded on ships dis- 
patched to outlying islands. See paragraph 25 e (8). 

(7) Prepare aircraft for dispatch to nel^ on outlying islands and upon arrival 
thereat, disperse on fields. 

(8) Disperse bombers with crews. 

(9) Disperse pursuit planes w ith crew's to bunkers. 

(10) Perform observation, command and photographic missions. 

(11) Release without delay all pursuit aircraft to the Interceptor Command. 

g. G-5 will be prepared to establish the following: 

D) A Food Administration. 

(2) A Labor Procurement Service. 

h. The DISTRICT COMMANDERS of HAWAII, MAUI (includea MOLO- 
KAI) and KAUAI Districts, assisted by the air corps detachments present within 
the districts, will: 

Defend the air fields against acts of sabotage, hostile attacks, and maintain 
order in the civil community. 

t. The DEPARTMENT PROVOST MARSHAL, assisted by the Division 
Provost Marshals, in addition to his normal duties, will: 

(1) Regulate traffic on OAHU. 

(2) Assist the 25th Infantry Division in posting guards on vital installations. 

(3) Establish liasion with the local police force. 

(4) Be prepared to assist civilian authorities in all Air Raid Precautions includ- 
ing blackout, radio silence and evacuation of civilians from dangerous areas. 

(5) Be prepared to establish facilities for gathering and caring for refugee. 

(/O) (6) Protect FORT SHAFTER. See paragraph 16 I (2) below. 

j. The INTERCEPTOR COMMAND wdli coordinate and control the opera- 
tions of pursuit aircraft, antiaircraft artillery (including available Naval and 
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Marine Corps A A Artillery), the aircraft warning service, and attached units, 
and will provide for the coordination of antiaircraft measures of units not under 
military control to include: 

(1) Arrival and departure of all friendly aircraft. 

(2) The coordination of the antiaircraft fire of Naval shii^ in PEARL and/or 
HONOLULU HARBORS. 

(3) Transmission of appropriate warnings to ail interested agencies. 

k. The DEPARTMENT SIGNAL OFFICER will: 

(1) Insure occupation of all battle stations by the Aircraft Warning Service 
and then release it to the Interceptor Command. 

(2) Insure that joint Army-Navy communications are in readiness for im- 
mediate employment. 

(3) Be prepared to assume control over essential civilian communications. 

L STATION COMPLEMENTS.— 

(1) The SCHOFIELD BARRACKS Complement will protect all vital in- 

sU^tions on the Schofield Reservation. - 

(2) The FORT SHAFTER Complement, under the supervision of the Depart- 
ment Provost Marshal, will protect all vital installations on FORT SHAFtER 
and, in addition thereto, will provide a guard for the rear echelon of Department 
Headquarters and Tripler General Hospital. 

(3) The HICKAM. WHEELER and BELLOWS FIELDS Complements, 
under command of the Hawaiian Air Force, will assist in the defense of their 
respective posts against sabotage, air and ground attacks. 

m. TERRITORIAL HOME GUARD.— Upon the formation of the Territorial 
Home Guard, recently authorized by the Territorial Legislature, it is anticipated 
that this organization will relieve the Infantry Divisions and the District Com- 
manders of responsibility for the protection of all vital installations, except the 
Command and Fire Control Cable System and those installations on Army and 
Navy Reservations. See paragraph 16 d (2) and h above. Instructions will be 
issued. 

SECTION III — CONDITION OF READINESS FOR AIRCRAFT 

17. Condition of readiness for aircraft will be prescribed by a combination of 
a letter and a number as indicated in paragraphs a and 6 below. The letter 
indicating the part of a unit in a condition of material readiness for its assigned 
task and the number Indicating the degree of operational readiness prescribed 
for that part. 

а. MATERIAL READINESS.— 

A — All assigned operating aircraft available and ready for a task. 

[11] B— One-half of all aircraft of each functional type available and ready 

for a task. 

C — Approximately one-quarter of all aircraft of each functional type available 
and ready for a task. 

D — Approximately one-eighth of all aircraft of each functional type available 
and ready for a task. 

E — All aircraft conducting routine operations, none ready for the purposes 
of this plan. 

б. DEGREE OF OPERATIONAL READINESS — 

All times listed in this table are the maximums allowed for the first plane of 
a unit to be in the air armed and prepared to c^y out the assigned task. 

1 — For pursuit and VF types: Four minutes. Types other than fighters: 
Fifteen minutes. 

2 — All types: 30 minutes. 

3 — All types: One hour. 

4 — All t 3 rpe 8 : Two hours. 

5 — All types: Four hours. 

SECTION IV — INTELLIGENCE 

18. The Intelligence Standing Operating Procedure indicated below will be 
followed generally w'here applicable. 

19. ESSENTIAL ELEMENTS OF ENEMY INFORMATION.— 

a. Will the enemy attempt to destroy or neutralize NAVAL BASES at PEARL 
HARBOR, at KANEOHE BAY, and air fields on OAHU with the object of 
denying their use to the UNITED STATES without occupation? If so, will 



2992 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 


his air attacks be accompanied by Naval bombardment and blockading operationsT 

6. Will the enemy attempt to capture OAHU by expeditionary forces with the 
object of utilizing the NAVAL BASES at PEARL HARBOR, at KANEOHE 
BAY, and air fields thereon? If so, when, where, and with what strength will 
he make his main attack? 

c. W'^ill the enemy attempt to capture any other of the principal islands of the 
Hawaiian Group with the object of utilizing the air fields and establish bases 
thereon? 

d. Will the enemy military operations be accompanied by acts of sabotage 
and terrorism on the part of resident sympathizers? 

e. Will the enemy utilize local foreign population, local aliens or nationals of 
foreign origin for sabotage operations, raids to assist landing operations, or 
other acts of assistance? 

20. MEASURES TO OBTAIN INFORMATION.— 

o. NAVY.— 

(1) Transmit, through the Joint Intelligence Loop, information received fitmi 
the Offshore and Inshore Patrols, from any escort or attack forces formed, and 
from any other Naval Ships relative to: 

(a) Location, composition, course, and speed of enemy units encountered, with 
particular reference to location of aircraft carriers and transports. 

[12] (b) Indications of landings on any island of the mam Hawaiian Group, 

with particular attention to the number and type of landing boats, and the 
composition of supporting Naval units. 

tc) Indications of attempts to block HONOLULU and/or PEARL HARBORS. 

(d) Indications of any hostile aerial activity in strength. 

(e) Report damage inflicted on hostile vessels, troops and installations. Dam* 
age to aircraft carriers, transports, capital ships, and other unportant damage 
immediately. 

(0 Report damage by hostile Naval and air bombardment, incurred or ob- 
served. Important damage, including damage to landing fields, and use of 
chemicals, immediately. 

(g) See paragraph 20 c below. 

ARMY.— 

(1) Hawaiian Air Force . — 

(a) Observe all waters within an area bounded as follows: 

Bv arcs of twentv (20) miles radii with centers at OPANA POINT. MAUI: 
KAtJIKl HEAD LIGHT, MAUI; LAUPAHOEHOE LIGHT. HAWAII; 
CAPE KUMUKAHI LIGHT, HAWAII; KALAE LIGHT, HAWAII; SOUTO- 
WEST HEADLAND, KAHOOLAWE; LEAH I POINT, NIIHAU; LEHUA 
ISLAND. NIIHAU; KAILIU POINT, KAUAI: and arc of thirty (30) miles 
radius with its center at KAHUKU POINT, OAHU, and the tangents connecting 
these arcs in the order named. 

Report location, composition, course and speed of enexny units encountered. 
Maintain continuou.s contact with major subdivisions of enemy units. Particular 
attention to location of aircraft carriers and transports. First contact, material 
changes of direction, and definite location of aircraft carriers to be reported 
imineoiately by Joint Intelligence I^oop; thereafter on the hour by department 
Intelligence Loop. 

(b) Report indications of landing on any island, giving location, number, type 
and formation of landing boate and composition of supporting Naval group. 
Report, when observed, by Department Intelligence Ijoop. 

(c) RefX)rt damage inflicted on hostile ves.sels, troops, and installationB. 
Damage to aircraft carriers, transports, capital ships, and other important 
damage immediately, by Joint Intelligence Loop, 

(d) Rejwrt damage by hostile naval and air bombardment, incurred or ob- 
served by their of)erations. Important damage, including ^damage to landing 
fields, and use of chemicals, immediately, by Joint Intelligence I»op; other 
damage at 1815 by Department Intelligence Ix>op. 

(e) Report any hostile aerial activity in strength, including number, type, 
direction and area of attack or observation, by Joint Intelligence Ix)op. 

(2) 86th OhHeroaiian Squadron . — 

(a) Same as for “HAWAIIAN AIR FORCE’’-^ 20 6 (1) above. 

1/5] (b) Be prepared to provide, on call, observation for the control of 

long-range artillery fire. y 

(3) InlercejAor Command. — 

la) Report immediately any and all information of hostile air force or surface 
vcsi^l. 
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(b) Report, upon completion of action by or with enemy air force, composition 
of enemy foioes, diiection of approach, time of action, area attacked, and damage 
to enemy airplanes. 

(4) Edch Infantry Division . — 

(a) Report location, number, type and formation of transports and landing 
boats and composition of supporting naval group. Report when observed there- 
after hourly, on the hour, by Departii^ent Intelligence Loop. 

(b) Report enemy front lines and boundaries between units. Report immedi- 
ately any significant change. Otherwise report every two hours, on the even hour, 
by Department Intelligence Loop. 

(c) Report location of oit^n Jront lines. Report every two hours, on the even 
hour, 1^ Department Intelligence Loop. 

(d) Report all identifications. Infantry identifications are most important. 
Report, when observed, by Department Intelligence Loop. 

(e) R^ort indications of landing of artillery, including caliber of same, and 
tanks. Report, when observed, by Department Intelligence Loop. 

(f) Repoit damage by hostile naval and air bombardment. Important damage 
immediately; other damage at 1830, by Department Intelligence Loop. 

(g) Report time, place, kinds and method of employment of chemicals. Report, 
vhen observed, by Department Intelligence Loqp. 

(h) Report weather and surf conditions on all favorable landing beaches. 
Report at 0300, 0700, 1200 and 1700 and 2200, by Department Intelligence Loop. 

(i) The 25th Division will assign G-2 personnel to assist the Provost Marshal 
in the examination and questioning of enemy documents and personnel in South 
Sector. 

(6) Hawaiian Coast Aitillcry Command . — 

(a) Report immediately, by Department* Intelligence Loop, initial contact with 
enemy Units, giving location, composition and course of formation. 

(b) Report immediately, by Department Intelligence Loop, when an action is 
begun by hostile vessels or by the seacoast artillery, giving location of naval 
vessels, locality being attacked, and units engaged. 

(c) Report damage inflicted on hostile vessels, troops, and installations. 
Damage to ai|‘craft carriers, transoorts, capital ships, and other important damage 
immediately, by Joint Intelligence Loop. 

(d) Report upon completion of any action, by Department Intelligence Loop, 
important damage from hostile naval and air \H] bombardment, and 
report the use of chemicals immediately. Other damage at 1900 by Department 
Intelligence Loop. 

(e) Report, when observed, by Department Intelligence Loop, location, num- 
ber, type, and formation of landing boats and composition of supporting naval 
force. 

(f) Report, when observed, by Joint Intelligence Loop, indications of attempts 
to block HONOLULU HARBOR, PEARL HARBOR, or KANEOHE BAY. 

(g) Report as soon as practicable important damage to ground installations, 
including damage to use of chemical agents. 

(h) Report visibility at 0400, 0700, 1200, 1700 and 2200, by Department 
Intelligence Loop. 

(i) Any of the above reports may be transmitted by telephone when necessary 
to avoid delay. 

(6) District Commanders of HAWAII, MAUI and KAUAI Districts. — Report 
when observed, by radio to Hawaiian Air Force, thence by Department Intelli- 
gence Loop: 

(a) Nature of hostile activity, including number, type, direction and area of 
attack or observation. 

(b) Damage by hostile naval and air bombardment. 

(c) Location, number, type and formation of landing boats and composition 
of supporting naval group. 

(d) Enemy front lines and boundaries between units. 

(e) All identifications. Infantry identifications are most important. 

(f) Time, place, kinds and method of employment of chemicals. 

(7) Department Signal Office . — 

Radio intercept and goniometric service. Report when obtained. 

c. ALL ELEMENTS OF HAWAIIAN DEPARTMENT.— 

(1) Report presence of parachute troops and assemblies of enemy nationals or 
sympathizers and overt acts of sabotage or terrorism, giving location, time, num- 
bers involved, and probable intentions or damage accomplished. 
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(2) Report of location of floating or stranded mines, in order that this infor- 
mation may be relayed to the Navy. No other action, i. e., attempts at destruc- 
tion, than to report location immediately, should be taken, 
d. MISCELLANEOUS.— ^ 

(1) Transmission of G~2 Information , — 

In the absence of specific instructions as to transmission, or in the event of 
failure or overload of specified channels, G-2 information will be transmitted by 
direct line, where available, or by the most expeditious routing over the circuits 
set forth in current Signal Operations Instructions. [16] If wire and radio 
signal communication are out, important intelligence information will be sent 
back by any means at hand: Wire circuits of near-by units, motor mesienger, 
commandeered vehicle, any means necessary commensurate with the value of 
the information. 

21. MEASURES FOR HANDLING,— 

a, PRISONERS: Examination stations will be located at all Prisoner of War 
collection points. 

b, DOCUMENTS AND CAPTURED MATERIAL.— 

(1) Documents will be sent to G-2’8 of Department or Divisions, with the 
minimum of delay, by regularly scheduled messenger service. 

(2) Reports of captur^ material will be sent to the same stations by the 
same means. 

(3) Documents and material identifying organizations or indicating the use of 
chemicals are of major importance. They will be given special priority in ship- 
ment to examination stations and will be reported to Department 0-2 by the 
most expeditious means. 

(4) Liaison officers from the office of G-2, H. H. D., will be assigned to all 
Examination Stations, and will assist the Provost Marshal in examining enemy 
personnel, materiel and documents, and in determinii^ destination of reports. 

c, MAPS. — Maps will be supplied initially by the Department Engineer. 

22. REPORTS AND DISTRIBUTION:— 

Distribution of reports from Department Headquarters: Summaries of In- 
telligence at 0800, 1300, 1800 and 2300. 

23. THE DEPARTMENT G-2 will: 

a. Keep the Commanding General and all interested staff officers informed 
regarding the enemy situation and of his deductions concerning it. 

b. Insure that counterintelligence measures are adequately provided for and 
adhered to. 

c. ^Establish a counter-espionage service that will not only guard against the 
subversive activities of the external enemy, but will also enable the Department 
G-2 to keep the Department Commander constantly advised as to the attitude, 
trend of thought, and probable course of action of the civil population, particu- 
larly that of alien extraction. This service will maintain close liaison with the 
Department Provost Marshal, with a view to: 

0) Furnishing the Department Provost Marshal with all information gained, 
through the counter-espionage service of value in the prevention of civil disorders, 
sabotage and incipient uprisings. 

(2) Receiving and evaluating information relative to the internal situation 
collected by the Department Provost Marshal through his agencies set up for 
the actual control of the civil population. 

d. Collect, evaluate, and disseminate information relative to assemblies of 
enemy nationals or sympathizers, and overt acts of sabotage and terrorism. 

[16] e. Prepare propaganda and publicity for the enooura^ment of the 
lovaltv and support of the civil population, particularly that of auea extraction. 

‘24. G-2 FORMS.— 

a. Estimate of the Enemy Situation, see Inclosure No. 4. 

h. Periodic Reports, see page 1, Inclosure No. 5. For combat Air Force see 
page 2, Inclosure No. 5. 


SECTION V — ADMINISTBATION 

25. SUPPLY (See paragraphs 7^80, FM 100-10).— 
a. SUPPLY AREAS.— 

(1) Schofield Supply area includes the area of OAHU north and west of a gen- 
eral line extending LAE O KAOIO— PUU KAAUMAKUA— KIPAPA STREAM 
— KAMEHAMEHA HIGHWAY at (97.9— 91.0)— K A MEH AM EH A HIGH- 
WAY— PEARL CITY JUNCTION— PEARL HARBOR ENTRANCE. 
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(2) The Honolulu Supply area includes the remainder of OAHU and outlying 
islands. 

6. CLASS I SUPPLIES (rations) ; including QMC class II and I VS.: 

Schofield Supply Area — Quartermaster, SCHOFIELD BARRACKS. 

Honolulu Supply Area— nawaiian Quartermaster Depot, HONULOLU. 

(1) Supplies, for a small unit of an organization, when moved nearby into a 
different supply area from the parent organization, may be continued thru the 
parent organization or may be obtained separately frorn the D. P. for the new 
supply area as warranted by the situation. 

(2) " Distribution will be based on consolidated daily strength re|>ort8 submitted 
by organizations to the Depot or Quartermi^ter supplying the area in which the 
organization is stationed (copy to Dept. QM) by 0800 daily. 

(3) Schedules of distribution will be arranged by issuing quartermasters by 
direct agreement with unit commanders su^mlied. Distribution schedules will be 
set up and copies furnished Dept. QM and (ji-4, H. H. D. 

(4) A standard menu ration is established for Alert No. 3. 

c. CLASS III SUPPLIES.— 

(Ij All units leaving their normal posts under any alert will take with them the 
authorized allowance of gasoline containers filled. Replenishment will be made 
in the following manner: 

(a) Commanding Officer, SCHOFIELD BARRACKS will establish DPs at 
SCHOFIEIiD BARRACKS for all units operating in the SCHOFIELD BAR- 
RACKS area. 

(b) Commanding officers of each post in the Honolulu Supply Area, except 
MALAKOLE, BELLOWS FIELD and KANEOHE, will establish DPs at their 
posts for the supply of all units operating in this area. MALAKOLE, BELLOWS 
FIELD and KANEOHE will establish a DP at their respective posts for the 
supply [17] of their own units operating in the immediate vicinity of 
their own post. 

(c) In the event units are moved, placing them in another supply area, gasoline 
will be supplied from the DP nearest the unit, regardless of supply area. 

(d) Normally, the supply of gasoline from DPs will be by 5 and 10 gallon 
drums, rather than filling individual trucks. 

(e) iJnits iftill furnish personnel for refilling of their containers at the DP. 
Post Commanders will provide suitable equipment for refilling containers. 

(f) 11th Tank (I)ompany will draw aviation gasoline from the nearest Air 
(Dorps Station. 

(g) Replenishment of stocks at posts will be accomplished in the normal manner. 
FoHowing the ^riod of the maneuvers, necessary monetary adjustments will be 
made through Department Headquarters. 

(h) Class III supplies on outlying islands will be the responsibility of the 
District Commanders. 

d. CLASS II A IV SUPPLIES (except Quartermaster Corps). — 

(1) Medical Supply: 

Schofield Supply Area — Schofield Branch, Hawaiian Medical Depot, SCHO- 
FIELD BARRACKS. 

Honolulu Supply Area — Hawaiian Medical Depot, FORT SHAFTER. 

(2) Signal Supply (except Signal (Dorps aircraft radio): 

^hofield and Honolulu Supply areas — Hawaiian Signal Depot, FORT SHAF- 
TER. 


(3) Signal Supply — aircraft radio only^ 
Schofield and Honolulu Supp~ 


_ pply areas — Hawaiian Air Depot, HICKAM FIELD, 

(4; Chemical Supplies — all supply areas — Hawaiian (Dhemical Depot, SCHO- 
FIELD BARRACKS. 

(5) Engineer Supplies — all supply areas — Hawaiian Engineer Depot, SCHO- 
FIELD BARRACKS, T. H. Distributing ix>inta for class I V supplies will include 
SCHOFIELD BARRACKS, FORT RUGER, FORT KAMEHAMEHA, FORT 
BARRETTE and North Shore in vicinity of (86.9-04.2). Credits at UP's to 
major echelon commanders will be announced separately to commanders con- 
cerned. 

(6) ^Vater Supply: Will be secured locally and will be inspected by a medical 
officer before use except from post and CITY of HONOLULU water systems. 

(7) Air Corps Supply: All supply areas — Hawaiian Air Depot, HICKAM 
FIELD and WHEELER FIELD Branch, when so designated, for types of serv- 
ices announced by Commanding General, Hawaiian Air Force. 


79716 O — 46--pt. 18 10 
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(8) Ordnance Supply (other than ammunition Class V). — 

Schofield Supply area — Schofield Branch, Hawaiian Ordnance Depot. SCHO- 
FIELD BARRACKS. 

Honolulu Supply area — (General Storage and Shop) Hawaiian Ordnance 
Depot, HONOLULU. 

[18] e, CLASS V SUPPLIES: 

(1) Schofield Supply Area — all types — Schofield Branch, Hawaiian Ordnance 
D^t. SCHOFIELD BARRACKS (See (3) below). 

(2) Honolulu Supply Area — all types — Ammunition Storage Area, Hawaiian 
Ordnance Depot. (See (3) below.) 

(3) Aircraft pyrotechnics and bombs, 8-inch railway and 240mm ammunition 
and chemical ammunition (other than grenades) — Ammunition Storage Ai^ 
Hawaiian Ordnance Depwt — all supply areas. 

‘ (4) Credits of an *4nitial issue^* and of one “unit of fire" are automatically 
placed at the disposal and under the control of all major echelon commanders 
yrheneyer an Alert is ordered. Quantities of various types of ammunition in- 
cluded in the “initial issue" and in a “unit of fire" are shown in Inclosures Nos. 
6 and 7 herewith. Load of Aircraft Ammunition per airplane is indicated in 
Inclosure No. 8. 

(5) At the time Alert No. 2 or No. 3 is ordered, all units will draw such of 
their “initial issue" as has not already been drawn, except that for Alert No. 2 
the Infantry Divisions will draw initially only 1/5 of the “initial issue" and the 
balance thereof will be drawn after occupation of positions with their organic 
and/or sector weapons. Whenever issues cannot be made simultaneously, they 
will be made according to the following order of priority and according to a 
schedule to be mutually arranged between the Unit Supply Officer and the 
Supply Point concerned. 

Aircraft bombs and ammunition for aircraft weapons. 

Antiaircraft 3", 37mm and Machine Gun ammunition^ 

Ground machine gun ammunition — all types. 

Other small arms ammunition. 

All artillery ammunition, less antiaircraft. 

(6) At the time Alert No. 1 is ordered, only small arms ammunition included 
in the “initial issue" wrill be drawm. 

(7) Aircraft bombs will not be issued in “initial issue" but will be held avail- 
able in bomb storage areas. 

(8) Tw^o “units of fire" of bombs and machine ^n ammunition will be main- 
tain^ on outlying islands for each airplane operating therefrom. 

/. Dumps and Ammunition Distributing Points will be est^lished as directed 
by this headquarters. 

26. evacuation,— 

a. PERSONNEL: 


(1) North Sector Division by 24 Medical Bn. to Station Hospital, SCHO- 
[ELD BARRACKS. 


(2) South Sector Division by 26 Medical Bn. to Tripler General Hospital ex- 
cept for troops in the area west of the line: PEARL HARBOR CHANNEL — 
EWA JUNCTION. The latter will be evacuated to Station Hospital, SCHO- 
FIELD BARRACKS. 


(3) 'Hawaiian Air Force , — 

(a) HICKAM FIEL]^ by the Surgeon, HICKAM FIELD to Station Hos- 
pital, HICKAM FIELD or Tripler General Hospital. [19] Additional 
ambulances, with drivers and orderlies, will be attached as needed. 

(b) WHEELER FIELD and HALEIWA Landing Field, by Surgeon 
WHEELER FIELD to Station Hospital Schofield. Additional ambulances, 
with drivers and orderlies will be attached as needed. 

(c) BELLOWS FIELD, by Surgeon, BELLOWS FIELD to Tripler General 
Hospital. Additional ambulances, with drivers and orderlies, as needed. 

(d) Air fields on outlying islands, by vehicle to local hospital or tw air to 
Tripler General Hospital or Station "Hospital, SCHOFIELD BARRACKS. 
Collection by respective medical detachment. Details of evacuation to be ar- 
ranged bv the responsible commanders for each field. 

(e) HCaC, by the Surgeon, HCAC (collection by respective medical detach- 
ments, reinforced if necessary). One ambulance company to be attached to the 
command prior to combat. Evacuation from the area north and w’est of the line: 
PEARL HARBOR Channel — EWA Junction — LAE O KAOIO Point to Station 
Hospital, SCHOFIELD BARRACKS. Evacuation from the area south and 
east of this line to Tripler General Hospital. 
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(f) KAUAI District, MAUI District and HAWAII District to local hospitals 
as directed by District Commanders under provisions of lette^ this headquar- 
ters to each District Commander, dated 31 July 1941, subject: '‘Medical Service." 

(g) Elements not included elsewhere: North Sector by 24th Medical Bn., on 
call; South Sector by 25th Medical Bn., on call. 

b. ANIMALS: 

(1) North Sector to Veterinary Station Hospital, SCHOFIELD BARRACKS, 
by provisional Veterinary Detachment attached to Haw^aiian Pack Train. 

(2) South Sector to Veterinary General Hospital, FORT SHAFTER, by 
provisional Veterinary Detachment, attached to units having animals. 

c. SALVAGE: To supply points designated in paragraph 25 above for services 
indicated. 

d. PRISONERS OF WAR.— 

(1) Collecting Points— SCHOFIELD BARRACKS, FORT SHAFTER, 
FORT RUGER, KANEOHE BAY. To be established and operated by De- 
partment Provost Marshal, assisted by Provost Marshals, Infantry Divisions. 

(2) Prisoner of War Inclosures — Establishment and operation by Department 
Provost Maishal, as directed by this headquarters. 

27. TRAFFIC,— 

The Department Provost Marshal, assisted by the Division Provost Marshals, 
will regulate traffic on OAHU. 

28. MOTOR TRANSPORTATION.— 

o. Motor pools will be established by the Infantry Divisions and the Hawaiian 
Coast Artillery Command. These pools will [20] consist of all available 
tactical vehicles and administrative vehicles, the latter obtained by reducing to 
a minimum administrative requirements. 

6. The assignment of motor vehicles for one specific purpose will be the excep- 
tion. All motors will be used to the maximum for all purposes. 

c. Current movement and loading tables will be maintained by the Infantry 
Divisions and the Hawaiian Coast .Artillery Command as follows: 

(1) Number of vehicles, tactical and administrative in the pool, showing the 
number of men and amount of impedimenta that can be moved initially into 
position. See paragraph 9 above. 

(2) Number of vehicles, tactical and administrative, subseauent to move into 
position which are avaUabie for movement of reserves, and tne number of men 
which can be moved. 

By command of Lieutenant General SHORT: 

Walter C. Phillips, 

Walter C. Phillips, 

Li, Col., O, S. a, Chief of Staff. 

Official: 

Wm. E. Donegan, 

Wm. E. Donegan, 

Lt. Col., 0. S. C., Aeet. Chief of Staff. 0-3. 

Inclosures: 

No. 1 — Map, Communications Installations. 

No. 2 — Map, Bridges and Police Districts. 

No. 3 — Map, Electric Installations. 

No. 4 — Estimate of Enemy Situation. 

No. 5 — Periodic Intelligence Report Forms. 

No. 6 — Allowances of Ammunition. • 

No. 7 — Unit of Fire. 

No. 8 — Load of Aircraft Ammunition. 

Inclosure No. 1 

(Inclosure No. 1 is a map of Communications Installations on the 
Island of Oahu, T. H. as of 7 July 1941. This map is reproduced as 
Item No. 34 in EXHIBITS-ILLUSTRATIONS to Proceedings of 
Joint Committee. ) ^ 

Inclosure No. 2 

(Inclosure No. 2 is a map of the Island of Oahu, T. H., showing 
Police Districts, Railroad Bridges and Highway Bridges. This map 
is reproduced as Item No. 35 in EXHIBITS-ILLUSTRATIONS to 
Proofings of Joint Committee.) 
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RAILROAD BRIDGES 


um- 

ber 

\ 

Location 

Type 

Height 

Span 

Bents 

Girders 

1 

0.9 nil. W of Honolulu 

Concrete pile 

Timber 

4. O' 

100' 

2 

1.0 ml. W. of Honolulu 

Concrete piie 

Concrete 

6.0' 

yy 

3 

1.9 mi. W of Honolulu 

Concrete pile 

Timber 

4.5' 

iw 

4 

2.4 ml. W of Honolulu 

Concrete pile 

Timber 

5.0' 

160' 

5 

2.6 mi. W of Honolulu 

Concrete pile 

Timber 

5.0' 

32* 

6 

2.6 mi. W of Honolulu 

Concrete pile 

Timber 

5.0' 

IT 

9 

0.7 mi. E of .4iea 

Concrete pile 

Timber 

4.3' 

208' 

10 

0.2 mi. W of .\iea 

Concrete piie 

Timber 

4-5' 

48' 

11 

0.3 ml. E of Kalaiiao 

Concrete pile 

Timber 

4.3' 

96' 

12 

0.2 mi. E of Kalauao 

Concrete piie 

Timber 

3. 5' 

28' 

13 

0.4 ml. W of Kalauao . 

Concrete pile 

Timber 

4.0' 

112' 

14 

Waiau Station 

Timber pile 

Timber 

3.5' 

2r 

16 

0.2 mi. W of Waiau 

Timber pile 

Timber 

1.5' 

32' 

16 

0.3 mi. W of Waiau 

Concrete pile 

Timber 

2.0' 

32' 

17 

0.4 mi. W of Waiau 

Concrete pile 

Timber 

6.0' 

3r 

18 

0.3 mi. W of Pearl City 

Concrete pile 

Timber 

5. 6' 

160' 

19 

0.8 mi. W of Pearl City 

Concrete pile 

Timber 

3.0' 

16' 

20 

Waii>ahu..- 

Timber Trestle 

Timber 

6.5' 

OS' 

29 

1.3 mi. W of Gilbert 

Timber Trestie 

Timber 

10,6' 

64' 

36 

2.2 ml. S of Nanakuli 

Timber Trestie 

Timber 

12.5' 

64' 

40 

0.6 ml. 8 of Nanakuli 

Timber Trestle 

Timber 

10. 3' 

96' 

42 

1.0 mi. N of Nanakuli 

Timber Trestie 

Timber 

8,5' 

64' 

43 

2.5 mi. S of Walanae 

Timber Trestie 

Timber 

7.0' 

64' 

44 

1.1 mi. 8 of Waianae 

Timber Trestle 

Timber 

12.0' 

96' 

47 

0.5 mi, N of Waianae 

Timber pile 

Timber 

7.0' 

96' 

60 

3.3 mi. N of Waianae 

Timber pile 

Timber 

7.0' 

64' 

61 

3.4 mi. N of Waianae 

Timber Trestle 

Timber 

10. 6' 

80' 

57 

0.2 mi. 8 of Makua 

Timber Trestie 

Timber 

10.5' 

9T 

68 

O.l mi. S of Makua 

Timber Trestie 

Timber 

8.5' 

114' 

74 

0.7 mi. W of Mokulela 

Concrete pile... 

Timber 

8.0' 

80' 

75 

0.5 mi. W of Mokuieia 

Concrete pile 

Timber 

9.2' 

l\T 

77 

0.6 mi. W of Waialua 

Concrete pile 

Timber 

7.0' 

448' 

78 

Haleiwa 

Timber Tre.stle... 

Timber 

8.0' 

234' 

81 

2.1 mi. N of Haleiwa 

Timber Trestle 

Timber 

14.0' 

96' 

84 

0.7 mi. 8 of Waimea 

Concrete pile 

Timber 

20.0' 

27r 

87 

0.7 mi. N of Waimea 

Timber Trestie 

Timber 

15.0' 

60' 

88 

1.0 mi. N of Waimea 

Timber Trestle 

Timber 

13.0' 

90' 

89 

2.2 mi. N of Waimea 

Timber Trestie 

Timber 

20.0' 

or 

90 

2.9 mi. N of Waimea 

Timber Trestie 

Timber 

14.0' 

76' 

92 

4,0 ml. N of Waimea 

Timber Trestie 

Timber 

las' 

138' 

101 

0.6 mi. N of Waijjahu - 

Concrete arch 

Timber 

23.5' 

96' 

102 

2.0 mi. N of Waipahu 

Wood Trestle 

Timber 

22.0' 

144' 

103 

4.i mi. N of Waipahu 

Wood Trestie 

Timber 

11.0' 

64' 

104 

3.4 mi. 8 of Wahiawa 

Wood Trestie 

Timber 

22.0' 

234' 

106 

3.3 mi. 8 of Wahiawa 

Wood Trestie 

Timber 

30.0' 

lor 

106 

2.7 mi. 8 of Wahiawa 

Woo<l Trestie 

Timber 

30.0' 

32r 

107 

0.6 mi. 8 of Wahiawa 

Wood Trestie 

Timber 

75J(y 

rrr 

108 

0.4 mi. N of Wahiawa 

Wood Trestie 

Timber 

115.0' 

6or 

109 

2.0 mi. N of Wahiawa 

Wood Trestie 

Timber 

107.0' 

44r 

no 

2.3 mi. N of Wahiawa 

Wood Trestie 

Timl^r 

55.0' 

272' 

111 

0.2 mi. N of Brodie Junction 

W ood Trestie 

Timber 

13. O' 

nr 


HIGHWAY BRIDGES— PRIORITY 


Number 


Location 


&2 

49 

17 

9 

74 

15 

45 

13 

127 

5 

6 
7 

61 

99 

160 

161 

57 

109 


Kam Highway over Walawa Stream 

Kara Highway over Kipapa Stream 

Kam Highway over S. Fork Wahiawa Reservoir 

Kara Highway over N. Fork Wahiawa Reservoir 

Kara Highway over Anahulu R. Haleiwa 

Kam Highway over Waimea R., Waimea 

Kam Highway over Poamoho Gulch 

Old Kam Highway over Kaukonahua Gulch, Schofield Barracks. 

Kara Highway over Opaeula (Twin Bridges) at Waialua «... 

Kam Highway at Kuapa Pond (Koko Head) 

Between Waialua Mill and Thompson Comer 

Between Waialua Mill and Haleiwa 

Between Waialua Mill and Haleiwa 

Dillingham Blvd. at Keehi Lagoon 

Kara Highway at Kahana Bay 

East Range Road over S. Fork Wahiawa Reservoir 

Waipahu cut-off over O. R. A L. RR at Waipahu 

New Kara Highway over Halawa Stream S. ol Aiea 

Kara Highway at Heeia fish pond 


Coordinatae 


01 . 05^12 
9&4 -87.8 
96.46-86.68 
96.37-96.76 
87. 96-97.98 

92. 82- 13.62 
96.27-96.92 
93.72-96.96 

87.78- 96.33 
3X 45-70.22 
86.06-9167 
86. 12-05.76 
86.62-06.30 
11.76-76.55 
1134-03.36 

97.79- 96.34 
98.56-82.46 

06.82- 86.30 
21. 04-89. U 
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Inclosure No. 3 

(Inclosure No. 3 is a map of the Island of Oahu, T. H., showing 
Electric Installations and Generating Plants. This map is reproduced 
as Item No. 36 in EXHIBITS-ILLUSTRATIONS to Proceedings of 
Joint Committee.) 


Inclosure No. 4 

Title 

Place 

Date and hour 

ESTIMATS or THE BNBMT SITUATION 

1. SUMMARY OF THE ENEMY SITUATION. 

а. Enemy Naval Operations. — Movements (by fleet or groups). 

б. Enemy land operations. 

(1) Enemy activities in forward areas and new identifications. 

(2) Movements, concentrations and establishments in rear areas. 
* (3) Sabotage. 

(4) Terrain, weather, visibility and surf as they affect the enemy. 

2. CONCLUSIONS. 

a. Enemy capabilities. — An enumeration of lines of action open to the 
enemy which may affect accomplishment of the mission of the command. 
{h) (1) A statement of the relative probability of adoption of the fore* 
TOing lines of action when such statement can be justified. 

(2) Reasons justifying any statement made in (1) above. 


Inclosure No. 5 


Chief of eedioru 

From: (Date and hour) 
To: (Date and hour) 

Issuing unit 
Place 

Date and hour of issue 


PERIODIC REPORTS 

Na 

Maps. (Those needed for an* understanding of the report.) 

1. ENEMY SITUATION AT END OF PERIOD. 

а. Enemy front line (or nearest elements). — Location and nature. 

б. Defensive organization. — Trenches, emplacements, observation posts, com- 
mand posts, obstacles, etc. 

c. Units in contact. — Composition of unit8> with identifications if known; 
location of their flanks, estimated combat efficiency (strength, training, physical 
condition, morale, and other pertinent factory). 

d. Artillery. — location and calibers. 

e. Reserves and other forces capable of intervention. — Location, strength, 
composition, dispositions, estimated combat efficiency, and where and when 
they probably can be employed. 

/. Supply and evacuation establishments. — Location and nature. 

2. ENEMY OPERATIONS DURING PERIOD. 

а. General summary — action of enemy forces as a whole. 

б. Operations of component elements. 

(1) Enemy Naval Operations. — Movements (by fleet or groups). 

(2) Enemy Land Operations. 

(a) Landings. (By areas. Each entry to show, for that area, the front lines 
and identifications). 

(b) Operations of Land Components. 

1. Antiaircraft artUlery. 

2. Antitank units. 

5, Armored forces. 

4. Artillery. 

6. Aviation, combat. 

6. Aviation, observation. 

7. Parachute Troops. 

8. Cavalry. 

9. Chemical warfare. 
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10. Engineers. 

11. Infantry. 

12. Tanks. 

13. Administrative elements. 

c. Sabotage. 

d. Miscellaneous. — Such enemy activities, movements or changes since last re- 
port as are not conveniently included in b above. 

3. MISCELLANEOUS. 

а. Estimated enemy casualties, including prisoners. 

б. Morale. 

c. Supply and equipment. 

d. Terrain not under our control. 

e. Enemy's probable knowledge of our situation — observation, reconnaissance, 
prisoners and documents lost by us, inhabitants, etc. 

/. Weather, visibility and surf, by areas. 

g. Any enemv intelligence not specifically covered by headings of this report. 

4. F^NEMY Capabilities. — a discussion of each of the lines of action open 
to the enemy which may affect the accomplishment of our mission, in the order 
of their po.s8ible imminence. For each capability, the effect of time, space, terrain, 
present known dispositions, and other factors in the situation should be evaluated. 
The earliest estimated time at which the enemy can put each into effect should be 
stated. When applicable, the possible result of the adoption by the enemy of 
any capability should be include. 


AC of S, G-2. 


INTELLIGENCE PROCEDURE IN AVIATION UNITS 

Form G 

A form for 

Periodic Intelligence Report 
for 

^ Air Combat Units 


(Adapted to telegraph printer transmission) 

Periodic Intelligence Report 

From: (Date and hour) 
To: (Date and hour) 
Issuing unit 
Place of issue 
Date and hour of issue 

1. ENEMY ACTIVITIES AIR.— (^propriate resume.) 

2. ENEMY ACTIVITIES GROUND.— (Appropriate resume.) 

3. ENEMY ACTIVITIES NAVAL. — (Appropriate resume.) 

4. OBJECTIVE FOLDERS DATA. — (Additions or changes giving serial 
number of folder in each case.) 

5. IDENTIFICATIONS. — (Additions or changes in enemy units.) 

6. ENEMY KNOWLEDGE OF OUR SITUATION.— (Brief estimate.) 

7. ENEMY CAPABILITIES. — (list in priority of their probable adoption or, 
if no priority, so state.) 

8. MISCELLANEOUS. — (Any items not covered by above.) 

Note. — Information contained in previous intelligence reports will not be 
repeated; only changes or additions thereto. If no change has occurred under a 
given heading, the number of the paragraph only will be transmitted. 
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Inclosure No. 6. 

ALLOWANCES OF ORDNANCE AMMUNITION TER WEAPON (OTHER THAN 
AIRCRAFT) FOR INITIAL ISSUE HAWAIIAN DEPARTMENT 


Weapon 

Arm or service 

No. of fds. per weapon 

AP 

1 Ball 

Tracer 

Total 

Rifle, cal. .30, M1003 

CA 

25 

140 

20 

185 


Eng 


40 

40 


FA 


32 

8 

40 


Inf 

16 

112 

32 

160 


(Rifle Plat.) Inf. (except Rifle 





Plat.) 

4 

28 

8 

40 


QM ... 


40 


40 





25 


25 


Others 

1 30 

105 

15 

150 

Rifle, US, cal. .30, Ml... 

Eng 

48 

80 

24 

152 


Inf 

24 

162 

46 

232 


(Rifle Plat.) Inf. (except Rifle 






Plat.) 

4 

28 

8 

40 


Ord 


64 

16 

80 


Slg 


40 


40 


MP 


48 


48 


Others 

30 

105 

15 

150 

Rifle, automatic, cal. .30 

CWS 


460 

120 

580 

CA 

60 

560 

60 

680 


FA 

960 


240 

1200 


Inf 

60 

992 

120 

1. 172 


Ord 


240 

60 

300 


QM 

30 

30 

20 

80 


()thcrs 

150 

525 

75 

750 

Machine Run, cal. .30, 11 B 

Eng 

250 

1.500 

250 

ZOOO 

(M 1910A4) 

Inf 

500 

3,500 

1,000 

5,000 


Tanks or Armd. Cars 

4,800 


1,200 

6,000 

Machine Run, cal. .30, WC 

CA.. 

7,200 


1,800 

9,000 

(M1917A1) 

(AW Bn.) CA (except AW Bn.). 

3.600 


900 

4.500 


Eng 

250 

1,500 

250 

ZOOO 


Inf 

675 

4. 725 

1,350 

6,750 


Others 

GOO 

Z 100 

300 

3,000 

Pistol, cal. .45 - 

CWS, CA, Eng., Inf 


28 


28 


FA, Ord., QM, Sig., MP, others. 


21 


21 

Siibroachino gun, cal. .45 

Sig. (motorcycles) 


.340 


340 

Sig. (other than motorcycles) 


250 


250 


MP 


440 

no 

550 


Others 


240 

60 

300 

Machine gun, cal. .50, WC (A.\) 

CA 

5.760 


1.440 

7,200 

(AW Bn.) 




CA (except AW Bn.) 

zwo 


720 

3,666 


Others 

Z880 


720 

3.600 

Machine gun. cal. .50, HB 

FA 

600 

1 

150 

750 


Inf 

960 


240 

1,200 


Tanks or Armd. Cars 

1,568 


392 

1.900 

Shotgun 

All 




25K 

Qrenades, hand, frag, (per Rifle 

Inf.. - 




150K 

Co.). 






Signals, ground (asstd.) 

Inf 




25 


Sig. (Avn. or Wg. Co.) 




5 


Sig. (Opn. or Tri. Div 




30 

Lights, Very signal (assorted).. 

Co.). 

All 




24 

37mm gun, M1916 




240 

240 

37mm gun. Antitank (M3) 

FA 

200 



200 


Inf 

180 


20 

200 

37mro gun. Antiaircraft 

CA 

180 


1,620 

1,800 

60mm Mortar 

Inf 



120 

120 

81mm, or 3" Trench Mortar 

Inf........ 


Light. 

132 

1 




Heavy 

18 


75mm gun, Truck-1) 

All 



1459 

75mm gun, Antitank 

FA 




#144 

105mm How 

FA 




#205 

155mm How ...• 

FA 




#117 

3" A A mobile 

CA .1 

is’ 


285 

300 

90mm A A mobile 

CA 

12 


238 

250 

3" AA fixed 

CA 



300 

300 

155mm gun, MI918M1 

All 



100 

100 

240mm How. M1918 

FA 



60 

60 

8" Ry. Gun 

CA_ 

85 



85 
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Inclosure No. 6 — Continued 


W’eapon 

Arm or service 

No. of rds. per weapon 

AP 

Ball 

Tracer 

Total 

FIXED 8BACOA8T ARTILLERY 

3''gun, M1903 




505 

505 

1,000 

550 

335 

275 

300 

280 

250 

6" gun 




8" gun 



unii^i 

12" gun (Barbette Carriage).-. 



12" gun (Disappearing Carriage) . 
12" Mortar 







14" gun 




16" gun 









Notes: Reduced quantities will be issued when ammunition is not avialable in Haw. Dept. 

Whenever any type of ammunition is not available in Haw. Dept. In suflicient quantities, substitution 
of other type.s suitable for the weapon will be made. 

# Proportions of types (Shrapnel, reduced charge HE, and normal charge HE) will be shown on requisi- 
tions kept on file at the designated supply points. 

Inclosurc No. 7. 

UNIT OF FIRE (OTHER THAN AlRCRAFT)-nA WAIIAN DEPARTMENT 




No. rds. for one (1) unit of fire 


Weapon 






AP 

Ball 

Tracer 

HE 

Total 


Rifle, cal. .30, Ml or M1003 

30 

105 

15 


150 

Rifle, automat ir, rfti 30 . 

150 

525 

76 


750 

Machine gun, cal. .30, HB (M1910A4) (other than 
combat vehicle). 

Machine gun, cal. .30. HB (Ml019A2or A4) (com- 
bat vehicle). 

Machine gun, cal. .30 (M1917-17A1) 

150 

625 

75 


750 

600 

150 


750 

600 

2,100 

20 

300 


3,000 

30 

Pistol, cal. .45 



Rt^hmiiehinA pun, eal, .45 



160 

40 [ 


200 

Machine gun, cal. .50, HB 


180 


000 

Machine gun, cal. .50, A.\, WC (except in Qun 
Batteries). 

Machine gun, cal. .50, A A, WC (in Oun Batteries) 
nronoilcks, hand, frap (per Rifle Co.) 

1,020 

960 


•480 


2. 400 

1,200 

100 


240 





Projector, signal grounr^ (assorted) 





26 

Pistol, Very. Mklll 





24 

37ram gun, M1916 ... ......... 




120 

120 

37mm gun, antitank, M3.. .................... 

84 



36 1 

120 

37nim gun, antiaircraft 

60 



540 

600 

60mm Mortar 




400 

400 

81mm Mortar....... ... 



Light 

234 

lOu 




Heavy......... 

66 

3" Trench Mortar 




200 

75mm Field Gun 



Super ........ 

36 

300 




Normal 

150 




Reduced.......... 

114 


75mm gun. antitank ...... ... 

111 



39 

ISO 

105mm How ... 



225 

235 

155inm How. M1918 




150 

150 

3" AA gun, mobile ..... ... 

15 



285 

300 

00mm A A gun, mobile .. 

12 



238 

280 

3" AA gun, flxcKl 



300 

200 

155nim gun, M1918 MI 

112 



38 

150 

240mm flow. M1918..t 



60 

60 

b" Ry Oun 

85 




85 

4" Chemical Mortar 




200 

4.2" Chemical Mortar 

........ 




200 








Notes: Reduced quantities will be issued when ammunition is not available In Haw. Dept. 

Whenever any type of ammunition is not available in Haw. Dept, in sufficient quantiti^ substituUon 
of other types suitable for the weapon will be made. 
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IncloBure No. 8 

LOAD OF AIRCRAFT AMMUNITION PER AIRPLANE 


Type airplane 

Item — 

Bombers 

Pursuit 

OBS. 

(CAD) 

Hv. 

(B17D) 

Med. 

(B-18) 

Lt. 

i (AaOA) 

(P-W) 

(P36A) 

(P-26) 

l-engine 

(0-17) 

Ctg. AP Cal 30 



. 1 


i 

■i 


Ctg. ball Cal 30 

4m 

1.280 



400 


640 

Ctg. tr Cal 30 

120 

320 



100 


160 

Total Cal 30# 

600 

1.600 

2,400 


500 


800 

Ctg. AP Cal 50- - 

60 




10 



Ctg. ball Cal 50 

900 




150 

HHi 


Ctg. tr Cal 50 - - - 

240 




40 



T(^ Cal 50# 

1.300 




300 



BOMBS 







Bomb frag. 30# and 






10 


Bomb Demo. 100# or 

20 

32 

12 





Bomb Demo. 300# or 

14 

14 

4 





Bomb Demo. 500-600# or i 

8 

6 

2 





Bomb Demo. 1.000#L100#or... | 

6 

4 

1 





Bomb Demo. 2.000# 

4 

2 





' 

PYBOTBCHNICS 








Bomb Photoflash 

1 4 

1 4 





1 4 

Flare M36 > 

3 

3 

1 



1 

1 

Flare M9 

6 

6 

6 




5 

8lg. AC Asstd.. 

20 

30 

30 




30 

Sig. Drift 

10 ^ 

7 
















I For ReconziAtsaanoe squadrons only. 

* Flare MBAl used as temporary substitute on tbe basis of 2-‘M8 or M8A1 flares per M9B flare. 


ICORRSCTBD COPT] 

Hsadquartbrs Hawaiian Dbpartmbnt, 

Pari Shafter, T. H., 10 December 1941 

Subject: Coordination of Traffic Control. (Para^ph 94 (TENTATIVE) 
added to SOP HD.) 

To: Distribution: Special, and Chief of Police, Honolulu, T. H. 

1 . The attention of all commanders is directed to provisions of Paragraphs 27 
and 9/, SOP HIX 5 November 194 L repeated below: 

**27. Traffic: The Department Provost Marshal, assisted by the Division 
Provost Marshals, will regulate traffic on OAHU. 

**9. /. Motor vehicles operating at night, at the discretion of local commanders, 
will be (1) in convoy with standard blackout or blue lights with a shielded tidl 
light on all vehicles, or (2) in the case of convoys traveling closed up, with standard 
blackout or blue lights on leading vehicle and a shielded tail light on the rear 
vehicle, and no lights on the others. Standard blackout light or approeed tnodificc^ 
lions are authorized for use at aU times and all places during hours of darkness on 
vehicles carrying military personnel on a military miseion. On two-way roads the 
distance between vehicles and/or senals will be sufficient to p^mit the unimpeded 
flow of traffic.*' 

2. The following additional instructions are publialied fmr the strict compliance 
of all troops in this Department: 

Paraph 94 (TENTATIVE), SOP HD. 

(1) The civil police (special and regular) and the Military Police will have 
COMPLETE and EXCLUSIVE control of traffic on the island of OAHU with 
the following exceptions: 

o. Guards on entrances to vital installations operatiiig under special instructions. 

6. In case of accidents or other emergencies. 
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(2) Route markers are authorized for tactical or convoy movements. 

(3) Except in case of military necessitv and except as otherwise hereinafter 
provided, the present civil regulations relating to traffic shall remain in force. 

(4) Only such nrilitary and civilian personnel as are actually needed on defense 
work, public I’tilities, and conducting emergency work or on a military mission 
will be authorized to operate motor vehicles on the highways between 1800 and 
0600 (6:00 P. M. and 6:00 A. M.), tactical movements excepted. In this connec- 
tion, contractors' trucks working on 24 hour basis on approved defense projects 
will not be delayed. All cars authorized to operate between the above hours 
(6:00 P. M. to 6:00 A. M.) shall have standard blackout, or blue lights using Moss 
Blackout Blue Paint (quick-drying) or its equivalent. 

(5) All modified lights must conform to a standard pattern and be visible for a 
distance of not to exceed 100 feet. 

(6) The Military Police assisted by the civil police, will approve and check 
minified blackout lights and will not permit modified lights to be used that do not 
conform to the standard of blackout lighting equipment, as pertains to visibility 
from the air. Special instructions and detailed si^cifications will be issued later 
by the Provost Marshal. 

(7) Persons operating vehicles at night without approved blackout lights will 
be arrested promptly. 

(8) Parking is prohibited on the following streets in Honolulu: 


School Street 
Lusitania Street 
Beretania Street 
King Street 
Waialae Street 
Dillingham Boulevard 
Middle Street 


Nuuanu Avenue 

Alapai Street between Lusitania and 
Beretania 

Iwilei Road between King and railroad 
tracks 

Queen Street on mauka side between 
Iwilei Road and Fort Street 


(9) During air raids all vehicles are prohibited from operating, except the follow- 
ing: 

a. Military vehicles on a military mission. 

h. Civilian police cars. 

c. Certain civilian vehicles sp^ifically authorized by the Provost Marshal. 
All other operators will halt their vehicles off the main road.s or streets where 
they will remain until authorized to be moved by the police (civil or military) 
or until ALL CLEAR is given. 

(10) Immediate action will be taken by all commanders to insure that their 
personnel are informed of the above contents. 

(11) The cooperation of all personnel, civil and military, is directed. 

By command of Lieutenant General SHORT: 

Waivter C. Phillips, 

Colonel^ General Staff Corps, 

Chief of Staff. 

Official: 

WiLUAM E. Donegan, 

Lieutenant Colonel, G. S. C., 

Asst. Chief of Staff, G~S. 

Distribution: Special, plus 100 to Chief of Police, Honolulu, 'f. H., plus 500 
for file w/SOP. 

(CORRECTED COPY] 


(Please destroy all previous copies) 


HEADQUARTERS HAWAIIAN DEPARTMENT, 

Forward Echelon, 

0600 17 December 19^1. 

Subject: Coordination of Traffic Control (Corrections to Par 9 / and 9 h (tenta- 
tive) SOP-HD) 

To: Distribution, Special, plus one to each holder of SOP~HD and Chief of Police, 
Honolulu, T. H. 

1. Reference letter, HHD, Corrected c<my, subject ^'Coordination of traffic 
control", dated 10 December 1941, SOP-HD is further corrected as follows: 

a. "9 /. Motor vehicles o perating at night at the discretion of local commanders, 
will be: 
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^^(1) in convoy with Standard Blackout lights or apj^oved modifications with 
tail light shielded or painted all blue, on all vehicles, or, 

“(2) in the case of convoys traveling closed up, with standard blackout lights 
or approved modificcUions on the leading vehicle and a tail light shielded or painted 
all blue on the rear vehicle, and no lights on the others. 

'*(3) Standard blackout lights or approved modihcations are authorized for use 
at all times and all places during hours of darkness on vehicles carrying military 
personnel on a military mission. 

“(4) On two-way roads the distance between vehicles and/or serials will be 
sufficient to permit the unimpeded flow of traffic. 

''(5) All motor vehicles not having standard blackout lighting equipment shall 
have modified lights conforming to the following specifications: 

“Headlights to be painted all black with the exception of a two and one-half 
inch circle, slightly below the center of the headlight lens. This circle will be 
painted with Moss Blackout Blue paint (quick-drying) or equivalent. Tail lights 
will be shielded or painted all blue. Sufficient coats of the Blackout Blue paint 
will be used to insure that the “modified lights” conform to the standard of 
blackout lighting equipment, as pertains to visibility from the air.” 

6. Par 9 h (tenteUive)^ sup-par 4, changed to read as follows: 

“(4) only such military and civilian personnel as are actually needed on defense 
work, public utilities, and conducting emergency work or on a military mission 
will be authorized to operate motor vehicles on the highways between 1800 and 
0600 (6:00 PM and 6:00 AM), tactical movements except. In this connection, 
contractors' trucks working on 24 hour basis on approved defense projects will not 
be delayed. All cars authorized to operate between the above hours (6:00 PM 
to 6:00 AM) shall have standard blackout lights or “approved modifications” 
using Moss Blackout Blue paint (quick-drying) or its equivalent and with tail 
light shielded or painted all blue.” 

e. Par 9 h (tentative) sub-paragraph (5) deleted. 

d. Par 9 h (tentative) sub-paragraph (6) delete the last sentence which reads as 
follows: “Special instruction and detailed specifications will be issued later by the 
Provost Marshal.” 

2. The above corrections will be made on all copies of the corrected SOP-HD 
(see corrected xopy of letter, same subject, HHD, dated 10 Dec 1941). 

By command of Lieutenant General EMMONS: 

J. Lawton Collins, 

Colonel, General Staff Corps, 

Chief of Staff. 

Official: 

Wm. Donegan 
William E. Donegan, 

Lieutenant Colonel, Q. S. C., 

Asst. Chief of Staff, G-S. 


Headquarters Hawaiian Department, 

Fort Shafter^ T. H., 10 December 1941. 

Subject: Air Raid Alarm Instructions. (Paragraph 11 6, r, d, c and / (TENTA- 
TIVE) added to SOP HD.) 

To: Distribution Special, Plus 90 to Navy and 100 to Chief of. Police, Honolulu, 
T. H. 

1. Paragraph 11, SOP HD, is repeated below and changed by inserting para- 
graph a and adding paragraphs 6, r, d, e and /. 

“11. Installations and Alarm System. — a. All important installations not 
protected by the Territorial Home Guard will be guarded bv troops. An adequate 
alarm system will be established in connection therewith.” 

h. (1) A general Air Raid Alarm will be started bv sounding a long blast on the 
siren in the Aloha Tower. Orders for such Air Raid Alarm will be given only by 
the Air Corps Warning Service Information Center by direct communication 
with the Navy Detail at the .\loha Tower. 

(2) This alarm will immediately be taken up by units, small groups, patrols 
and individuals who will immediately sound the alarm by a continiioua blast on 
their alarm equipment until it is picked up and relayed by adjacent group.s. 
Usually one (1) minute duration should be sufficient. 
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(3) Alarm equipment is listed below and will be used for no other purp<m ex- 
cept in connection with Air Raid Alarm and recall therefrom or All Clear Signals^ 

(а) Siren on Aloha Tower. 

(б) Stewart type Klaxon Horn. 

(c) Ambulance sirens. 

(d) Fire truck sirens. 

(e) Police sirens. 

(/) All other siren-s not covered above. 

c. The ‘‘Recall from Air Raid Alarm’* or “.All Clear Signal” will be relay^ by 
the alarm equipment indicated above, starting with the siren on the Aloha Tower, 
on instructions from the Air Corps Warning Service Information Center. The 
signal will be “broken short blasts^’ repeated until relayed bv adjacent units. 

d. In addition to the above signals, Air Raid Alarms and “All Clear” instruc- 
tions will be announced over teletype networks, relayed over tactical communi- 
cation nets, and announced over KGNB and KGU. 

The above Air Raid Alarm signals will not be given except as indicated above 
unless units are actually attacked by enemy aircraft 

f. The above Air Raid .Alarms and All Clear Slmals will be relayed to the Dis- 
trict Commanders of the outlying islands bv the Department Sigi^ Officer. 

By command of Lieutenant General SHORT : 

WAtiTBa C. Philups, 

Colonelf General Staff Ccrpe, 

Chief of Staff. 

Official: 

Wm. DonMan, 

WlLUAM K. DOKBOAfl, 

Lieutenant CoUmel^ O. S. C., 

Asst. Chief of Staff, G— 3. 

Distribution: Special, plus M to Navy and 100 to Chief of Police, Honolulu, 
T. H., 500 for file w/80P. 


HEADQUARTKRB 
H AW AU AN DEPARTMENT 
Fort Shifter, T. H. 

11 AprU IMl 


[Exhibit D] 
[secret] 


HEADQUARTERS 
FOURTEENTH NAVAL DISTRICST 
Piiri Hwbor Niff Vird, T. H. 

11 April IMl 


Joint Coastal Froktibe Defense Plan, Hawaiian Coastal Feontibe, 
Hawaiian Defaetment and Fouetbenth Naval Disteict 


SECTION I — DntBCTlTES 


[Bxtroet] 

A A e e e e e 

3. Method of eoordinaHon. The Commanding General of the Hawaiian Depart- 
ment and the Commandant of the Fourteenth Naval District have determined 
that in this joint plan the method of coordination will be by mutual cooperation 
and that this method will apply to all activities wherein the Army and the Navy 
operate in coordination, until and if the method of unity of command is invoked, 
as prescribed in Joint Aetioo of the Army and the Navy, 1935, Chapter 2, para- 
graph 96. 

A A A A A A A 

18. Navy. The Commandant. FOURTEENTH NAVAL DISTRICT. shaU 
provide for: 

A A A A A • . A 

t. Distant reconnaissance. 

A A A A A A A 

21. This agTMment to take effect at once and to remain effective until notice 
in writing by either party of its renouneement, in part or in whole, or until dis- 
approved in part or in whole by either the War or the Navy Department. This 
HCF--41 (JCt^2) supercedes HCE-39 (JCD-18) except that the Annexes Nos. 
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I to VII of latter remain effective and coimtitute Annexes I to VI I. inclusive, of 


this plan. 

(Signed) Walter C- Short 

Walter C. Short 
Lieut. General, U. S. Army, 
Commanding, 
Hawaiian Dsparthrnt. 
True Extract Copy: 

O. M. Cutler 
O. M. CUTLBR 
Li. Col., Infantry 


(Signed) C. C. Bloch 
C. C. Bloch 

Rear-Admiral, U. S. Navy, 
Commandant, 

Fourtrsnth Naval District 


[Exhibit E] 


CONPIDENTIAL 


Headquarters Hawahan Department; 

Fort Shafier, T. H., 20 March 1941. 

JOINT AIR OPERATIONS:— To be included as a part of Annex No. VII, 

HCF~89, (14-ND-JCD 13) RCT. Joint SecuriW Measures for the protection 

of the PACIFIC FLEET and PEARL HARBOR BASE, (now in preparation). 

When the Commanding General of the Hawaiian Department and the Naval 
Base Defense Officer, (the Commandant of the 14th Naval District), agree that 
the threat of a hostile raid or attack is sufficiently imminent to warrant such 
action each commander will take such preliminary steps as are necessary to make 
available without delay to the other commander such proportion of the air forces 
at his dispo^ as the circumstances warrant in order that joint operations may be 
conducted in accordance with the following plans: 

1. Joint air attacks upon hostile surface vessels will be executed under the 
tactical command of the Navy. The Department Commander will determine the 
Army bombardment strength to participate in each mission. With due con- 
sideration to the tactical situation existing, the number of bombardment air- 
planes released to Navy control will be the maximum practicable. This force 
will remain available to the Nav>^ for repeated attacks, if required, until com- 
pletion of the mission, when it will revert to Army control. 

2. Defensive air operations over and in the immediate vicinity of Oahu will be 
executed under the tactical command of the Army. The Naval Base Defense 
Officer will determine the Navy fighter strength to participate in these miasions. 
With due consideration to the tactical situation existing, the number of fighter 
aircraft released to Army control will be the maximum practicable. This force 
wriil remain available to the Army for repeated patrols or combat or for main- 
tenance of the required alert status until, due to a change in the tactical situation, 
it is withdrawn by the Naval Base Defense Officer and reverts to Navy control. 

3. When naval forces are insufficient for long distance patrol and search opera- 
tions, and Army aircraft are made available, these aircraft will be under the 
tactical control of the naval commander directing the search operations. 

4. In the special instance in which Army pursuit protection is requested for 
the protection of friendly surface ships, the force assigned for this mission will 
pass to ^e tactical control of the Navy until completion of the mission. 


Approved: 21 March, 1941 
(sgd) C. C. Bloch 
C. C. Bloch 

Rear Admiral, U. S. Navy 
Commandant 


(sgd) Walter C. Short 

Walter C. Short 
Lieutenant General, U. 8. Army, 
Commanding 


Fourteenth Naval District Hawaiian Department 

True Copy: O. M. Cutler 
O. M. Cutler 
LL Cdl., Infantry 



r 
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[Exhibit F] 

HEADQUARTERS HAWAIIAN DEPARTMENT 

FOBT 8HAFTBR, T. H. 

Chief of Staff 

War Department, Waekingion DC 

Reurad four seven two twenty seventh report department alerted to prevent 
sabotage period liaison with Navy 

Short 

Enc sec by 

Lt Jos Engelberts SC 
5:40 P 27 Nov 41 

True copy 

O. M. Cutler 
O M Cutler, 

Li Col Infantry 

[Exhibit G] 

HEADQUARTERS HAWAIIAN DEPARTMENT 

FORT 8HAFTER, T. H. 


Signature and Title 

114 War Kr 189 WD PRTY 

C G Washn, D. C., 842 Noe 28, 1941. 

Hawn Dept,, Ft, Shafter, T, //* 

482 28th critical situation demands that all precaution be taken immediately 
against subversive activities within held of investigative responsibility of War 
Department paren see paragraph three mid sc thirty dash forty five end paren 
stop Also desired that you initiate forthwith all additional measures necessary 
to provide for protection of your establishments comma property comma and 
equipment against sabotage comma protection of your personnel against subver- 
sive propaganda and protection of all activities against espionage stop This 
does not repeat not mean that any illegal measures are authorized stop Protective 
measures should be confined to those essential to security comma avoiding un- 
necessary publicity and alarm stop To insure speed of transmission identical 
telegrams are being sent to all air stations but t^ does not repeat not affect 
your responsibility under existing instructions » 

. Adams 

True copy 

O. M. Cutler 
O. M. Cutler 
Lt col Infantry 

[Exhibit H] 

[CONFIDENTIAL] 

[£^rod— MID-SR 30-45] 


3. DELINEATION OF RESPONSIBILITY, a. (1) By direction of the 
President, investigation of all espionage, counterespionii^e, and sabotage matters 
are controlled and handled by the Federal Bureau of Investigation of the Depart- 
ment of Justice, the Military Intelligence Division of the War Department, and 
the Office of the Naval Intelligence of the Navy Department. In accordance 
with this directive, the War Department assumes responsibility for the investiga- 
tion of officers, enlisted men, and civilians employed on military reservations or 
under military control. Similar personnel of the naval establishment is covered 
by Naval Intelligence. The investigation of other civilians suspected of sub- 
versive activities, except in certain overseas possessions, is the responsibility of the 
Federal Bureau of Investigation of the Department of Justice, hereinafter referred 
to as the F. B. I. 

(2) Cooperation with the agencies of Naval Intelligence and the F. B. I. will be 
effected by appropriate echelons of our CS system, to the end that full protection 
may be obtained without duplication of effort. 
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b. Corps Area and Department Commanders are charged with the supervision 
of countersubversive operations, in accordance commands, including those of 
exempted stations and tactical units temporarily present, except the activities 
cooroinated by the Military Intelligence Division, War Department General 
Staff. 


True Extract Copy 
O. M. Cutler 
O. M. CUTLBB, 

lA, Col.f Infantry 


(Exhibit I] 


Hbadquartbrs Hawaiian Department 


PORT SHAPTER, T. H. 

Memorandum For Department Adjutant General: 


(date) 

Request that the following Secret official radiogram be sent. This message 
does NOT cover subject matter previously sent in a message, either in the clear or 
having a different security classification. 

This message is Priority 

/sgd/Thomas H. Green, 

Thomas H. Green, 

U. Col, J, A. a. D., 
Department Judge AdvocaU. 

The Adjutant General, 

War Department^ Waehington, D. C. 

Re your secret radio four eight two twenty eighth comma full precautions are 
being taken against subversive activities within the field of investigative respon- 
sibility of war department paren paragraph three mid SC thirty dash forty five 
end paren and military establishments including personnel and equipment stop 
as regards protection of vital installations outside of military reservations such as 
power plants comma telephone exchanges and highway bridges comma this 
headquarters by confidential letter dat^ June nineteen nineteen forty one 
requested the Governor of the territory to use the broad powers vested in him by 
section sixty seven of the organic act which provides comma in effect comma that 
the Governor may call upon the commanders of military and naval forces of the 
United States in the territory of Hawaii to prevent or suppress lawless violence 
comma invasion comma insurrection etc stop pursuant to the authority stated 
the Governor on June twentieth confidentially made a formal written demand on 
this headquarters to furnish and continued to furnish such adequate protection 
as may be necessary to prevent sabotage comma and lawless violence in connec- 
tion therew ith comma being committed against vital installations and structures 
in the territory stop pursuant to the foregoing request appropriate military protec- 
tion is no w being afforded vital civilian installations stop in this connection 
comma at the instigation of this Headquarters the City and County of Honolulu 
on June Thirtieth Nineteen Fortv One enacted an ordnance which permits The 
Command ing General Hawaiian Department comma to close comma or restrict 
the use of and travel upon comma any highway within the city and County of 
Honolulu comma whenever the Commanding General deems such action necessary 
in the int erest of National Defense stem the authority thus given has not yet 
been exer cised stop relations with FBI and all other federal and Territorial of- 
ficials are and have been cordiid and mutual cooperation has been given on all 
pertinent matters 

Short 

Enc Sec by 

LT JOS ENGELBERTZ SC 

Lt Jos Engelberts SC 

2:45 P29 W 41 

True copy 

O. M. Cutler, 

O. M. Cutler. 

Lt Col Infantry 
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[Exhibit J] 

SBCBXT 

Headquartbrs Hawaiian Department 

OFFICE OF THE SIGNAL OFFICER 

F<rrt Shafier, T. H,, iO December, 1941, 

In reply refer to: 

Sig. 

Subject: Detector Operation. 

To: Department Signal Officer. 

1. On November 27, 1941, after conference with Assistant Chief of Staff G-3i 
and receiving instructions to operate all mobile detectors from two hours before 
dawn until one hour after dawn, I, as Acting Department Signal Officer, gave 
immediate instructions to Captain TETLEY, Commanding Officer of the Air* 
craft Warning Company, to initiate the above detector operation so long as 
Alert No. 1 was in force. 

2. The detectors in question operated daily thereafter during the prescribed 
period except when having occasional operational trouble. In addition, the six 
detector stations operated daily except Sundays from 7:00 A. M. until 11:00 A. M. 
for routine training. Daily except raturday and Sunday, the hours 12:00 noon 
until 4:00 P. M. were devoted to training and maintenance work. 

W. H. Morphy, 
lA, Col, Sig C. 

True Copy: 

O. M. Cutler 
O. M. Cutler, 

Lt. Col,, Infantry. 

[Exhibit K) 
secret 


Hickam Field, T. H. 

to December 194L 

AFFIDAVIT 

I, JAMES A MOLLISON, certify that during the period 27 November 1941 
to 7 December 1941 the Navy made no requests to the Hawaiian Air Force for 
in shore or ^ong range aerial reconnaissances. 

Jas. a. Moluson, 

U Col., A. C., 

H. A. F. CIS. 

True Copy: 

O. M. Cutler 
O. M. Cutler, 

Li. Col., Infantry. 

[Exhibit L| 

CERTIFICATE 

I certify that on November 27, 1941, 1 accompanied General Short and General 
Martin to Admiral Kimmel’s office for conference relative to sending Army pur- 
suit planes to Midway and Wake. As this would unquestionably weaken the 
defenses of Oahu, Admiral Kimmel asked a question of Captain Me Morris, his 
War Plans Officer, which was substantially as follows: 

Admiral Kimmel: McMorris what is your idea of the chances of a surprise raid 
on Oahu. 

Captain McMorris: I should say none Admiral. 

James A. Mollison, 

Lieut. Colonel, A. C. 

True Copy: 

0. M. Cutler, 

O. M. Cutler, 

Lt. Col,, Infantry 
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[Exhibit M) 

HEADgUARTERS HAWAIIAN DEPARTMENT 
FORT 8HAFTBR, T. H. 

November 26, 1941. 

RCA 831 US GOVT 

Washington, DC Nov 26 19^1 L149P 

Commanding General, 

Hawaiian Deparimeni^ Pi, Shafter, Th, 

Four six five twenty sixth 

Reference two B Dash Twenty four airplanes for special photo mission Stop 
It is desired that the pilots be instructed to photo^^phic Truk Island in the 
Caroline Group Jaluit in the Marshall Group Stop Visual reconnaissance 
should be made simultaneously Stop Information desired as to the number 
and location of naval vessels including submarines Comma airfields Comma 
aircraft Comma guns Comma barracks and camps Stem Pilots should 
be warned Islands strongly fortified and manned Stop Photography and 
reconnaissance must be accomplished at high altitude and there must be no 
circling or remaining in the vicinity Stop Avoid orange aircraft by utilising 
maximum altitude and speed Stop Instruct crews if attacked by planes to 
use all means in their power for self preservation Stop The two pilots and 
copilots should be instructed to confer with Admiral Kimmel upon arrival at 
Honolulu to obtain his advice Stop If distance from Wake and Jaluit to 
Moresby is too great Comma suggest one B dash twenty four proceed from Wake 
to Jaluit and back to Wake Comma Then Philippines by usual route photo- 
paphing Ponape while enroute Moresby Stop Advise pilots best time of day 
lor photographic Truk and Jaluit Stop Upon arrival in rhilippines two copies 
each of any photographs taken will be sent to General MacArthur Comma 
Admiral Hart Comma Admiral Kimmel Comma the chief of naval opera- 
tions Comma and (he War Department Stop Insure that both Bdash twenty 
four airplanes are fully equipped with gun ammunition upon departure from 
Honolulu, 

Adams 

Decoded by: Lt. G E Haven SC, 147A November 27, 1941. 

True copy: 

O. M. Cutler 
O. M. Cutler, 

Lt, Col,, Infantry, 

Answer should be marked ANSWER to Code Message No. 465 — 26th 

[Exhibit N] 

(Copy) 

Headquarters Hawaiian Department 

FORT SHAFTER, T. H. 

Memorandum for Department Adjutant General: 

Request that the following Secret official radiogram be sent. This message 
does NOT cover subject matter previously sent in a message, either in the clear 
or having a different security classification. 

This message is Priority. 

/s/ Cheney L. Bbrtholf, 

Lt. Col,, A. G. D. 

Approved for Transmission: Adjutant General, 

/s/ O. M. McDole, 

Major A, G. D., 

Asst. Adjutant General, 

Chief of the Army Air Forces, 

Washington, D, C, 

Reference secret photographic mission of two B twenty fours stop One of 
B twenty foure Lieutenant Faulkner which landed Hickam Field this date short 
following equipment considered essential to safety and success of mission colon 


79716 O — 46 — pt. 18 ^ 


11 
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fifty caliber machine guns comma mounts comma adapters and accessories for 
upper hemisphere semicolon fifty caliber tunnel gun comma adapter and aoce»- 
sories semicolon for starboard and port sides semicolon second thirty caliber 
nose gun comma adapter and accessories stop Guns can be removed from our 
equipment and ammuntion is available stop Strongly recommend that second 
B twenty four bring necessary equipment from mainland for installation on both 
planes prior their departure from Hickam Field stop Plane being held here 
until satisfactorily armed subject plane has no armor plate installation stop 
Except for removal of passenger seats plane equipped as for ferry service North 
Atlantic signed Martin HAF 141 C 

Short. 

Enc sec by Lt. G. E. Haven, S. C. 225P 5 Dec/41 

A True Copy 

Edward Von Geldern, 

Edward Von Geldbrn, 

2d U. F. A. 

[Exhibit O] 

20 Dbcbmbbr 1941. 

cbrtipicatb 

On the morning of 7 December, 1941, the 18th Wing had 6 B-17s in commission, 
with 6 B-17s out of commission for maintenance. Of the 8 B-178 destroyed dur- 
ing the attack, 4 were from those stationed at Hickam Field, 2 from those in 
commission and 2 from those out of commission. The other 4 were lost whfie 
attempting to land upon arrival from the Mainland. These B-17s arrived at 
Hickam Field between 8:00 A. M. and 8:20 A, M., 7 December, 1941. These 
planes took off from Hamilton Field, California in two squadrons, one at 9:30 
P. M. December 6, Pacific time (12:30 A. M. December 7, Eastern time) and the 
other at 10:30 P. M. December 6, Pacific time (1:30 A. M. Eastern time). 

Of the 8 B-17s which arrived safely from the mainland, none had sufficient gaso- 
line to permit dispatching them on missions, nor were they equipped with ammu- 
nition for these defensive armament. Machine guns were still cosmolined and 
had not been bore sighted. Ferry crews w'ere skeletonized, consisting of phot, co- 
pilot, navigator, engineer and radio operator. Such crews were incapable of 
manning all gun positions even if the guns had been properly prepared for combat 
and supplied with ammunition. 

The B-24 which arrived at Hickam Field On 5th December, 1941, previous to 
the attack, had insufficient armament for combat, only 1 .30 cal. and twin .50 
cal. guns in the tail, and was without ammunition for the guns that were installed. 

Jambs A. Molubon, 

Lisul. Colonel, A. C« 

True Copy 

O. M. Cutler, 

O. M. CULTBR, 

Lt. Col. Infantry. 


[Exhibit P] 

Hbadquartbrs Hawaiian Department 

FORT SHAFTBR, T. H. 

1549W8 Washington D C 74/73 RCA USG ETAT 7 1218P 
CG 

Hawn Dept Ft Shajier TH 

529 7th Japanese are presenting at one pm eastern standard time today what 
amounts to an ultimatum also they are under orders to destroy their code machine 
immediately stop just what significance the hour set may have we do not know 
but be on alert accordingly stop inform naval authorities of this communication 
^ Marshall. 

Decoded by: Lt. J. H. Babcock 251P Dec. 7, 1941 
Code Message No. 529 7th 
True Copy 

O. M. Cutler, 

O. M. Cotlbr, 

Lt. Col. Infantry. 
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[Exhibit Q] 

Headouarterb Hawaiian Department 

FORT BHAFTER, T. H. 

P 4 war L 54 WD 1 Extra Urgent 

Wabhinoton DC 219P Dec 9 1941. 
CG 

Hawn Dept Pi Shafter TH 

Five four nine ninth Please advise immediately exact time of receipt of our 
number five two nine repeat five two nine December seven at Honolulu exact time 
deciphered message transmitted by Signal Corps to staff and by what staff office 
received 

Coi;roN 

Acting. 

Decoded by: Lt L G Forbes SC 910AM Dec 9 1941 
True Copy 

O M Cutler 
O M Cutler 
Lt Col Infantry. 

[Exhibit R] 

Headquarters Hawaiian Department 

FORT 8HAFTBR, T. H. 

Chief Signal Officer, 

Washington, D. C. 

Re your five four nine radio five two nine delivered Honolulu via RCA seven 
thirty three morning seventh stop Received signal office Fort Shafter eleven 
forty five morning seventh paren this time approximate but within five minutes 
paren stop Deciphered message received by Adjutant General HQ HAW dept 
two fifty eight afternoon seventh 

Short 

A true copy : 

Edward von Geldem» 

Edward von Gblderit 

end U., F. A. 

Notr : This form to be um<h 1 only for Radiograms and Cablegrams. One copy only to 
be submitted. The making of an exact copy of Secret or Confidential Radiograms is for- 
bidden. Only such extracts as are absolutely necessary will be made and marked secret 
or confidential as the case may be. This copy will be safeguarded with the greatest care 
aod when no longer required will be returned to the Records Division, Adjutant (veneral’s 
Office, without d^ay. (AR 380-5). 

Form H. D. No. 1173 (Revised) — 2892 Honolulu 10-31-41 lOM. 

[Exhibit S] 

Copy SECRET 

Fort Shafter, T. H. 

Territory of Hawaii, $$: 

Personally appeared before me, the undersigned, authori^ for administering 
oaths of this nature, one Grover C. White, Jr. 0-396182, 2nd Lieut., Signal (jorps, 
Signal Company, Aircraft Warning, Hawaii who after being duly sworn according 
to law deposes and sayeth: 

1. At the request of the Control Officer and Naval Liaison Officer the AWS 
agreed to operate its detectors beyond the daily period of two hours before until 
one hour after dawn. The first schedule required operation of all stations from 
4 A. M. to 6 P. M. This schedule was modified to the hours of 4 A. M. to 4 P. M. 
A tempora^ schedule was next devised which required all stations to operate 
from 4 A. M. to 11 A. M. and to have ''staggered” operation, i. e., 3 stations from 
11 A. M. to 1 P. M., the remaining 3 stations from 1 P. M. to 4 P. M. On Satur- 
day, December 6, 1941, I contacted the Control Officer to reouest authority to 
have all stations operate from 4 a. m. to 7 a. m. only on Sunday, December 7, 1941 ; 
this was agreed to by the Control Officer. 

2. Staff Sergeant Stanley J. Wichas, SCAWH, acting RDF Officer, reports 
that he saw nothing that could be construed as suspicious in the information 
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received by the AWS Informatioii Center from 4 A. M. to 7 A. M. Sunday, Decem- 
ber 7, 1941. This is verified by Lt. Kermit A. Tyler, Air Corps, who was the only 
officer in the Information Center from 4 A. M. to 7 A. M. 

3. At approximately 7:20 A. M. a report was received from a Detector station 
at Opana tnat a large number of planes was approaching Oahu on a course North 
3 degrees East at a distance of approximately 132 miles. This information was 
mmediatxly transmitted by the switchboard operator, Pfc. Joseph McDonald to 
Lt. Tyler, who talked to Opana about the flight. The statement of Pfc. Joseph 
McDonald, SCAWH, the switchboard operator is attached. 

4. The Navy Liaison Officer’s position within the Information Center was not 
manned when I reached the Information Center at about 8:20 A. M. This posi- 
tion was manned shortly thereafter by Technical Sergeant Merle E. Stouffer, 
SCAWH, who remained on the position until approximately 4:30 P. M. when the 
position was taken over by Naval Officers. 

^rther the deponent sayeth not. 

/s/ Gmovsm C. Whitb, Jr^ 

fnd lAeui^Signal CorpM, 

Sifnal Company f Aircraft Waminy, Hawaii. 


Subscribed and sworn to before me this 9th day of Dec. A. D. 1941 at Fort 
Shafter, T. H. 

/s/ Adam R. Hugging 
ind Lieut., Signal Carpc, 

Summary Court. 

A true copy: 

Edwara von Oeldem, 

Edward von Obldrri^ 

flint lA., r. A. 


Fort Shaitbr, T. H. 

Territory of Hawaii, m$: 

Personally appeared before me, the undersigned authority for administering 
oaths of this nature, one Joseph r. McDonald, 13006145, Pvt Icl, Signal Com- 
pany, Aircraft Warning, Hawaii, who after being duly sworn according to law 
depo^ and sayeth: 

t was on duty as telephone operator at the AWS Information Center on Sunday 
morning, December 7, 1941. I received a telephone call from Opana at 7'M 
A. M. stating that a large number of planes were heading towards Oahu from 
North 3 points east. I gave the information to Lt. Kermit A. Tyler, Air Corps, 
78th Pursuit Souadron, Wheeler Field, T. H. and the Lieutenant talked with 
private Lockara at the Opana Station. Lt Tyler said that it wasn’t anything 
of importance. At that time the planes were 132 miles out. I asked if we 
shouldn’t advise Corporal Beatty and have the plotters come back. The Opana 
Unit stressed the fact that it was a very large number of planes and they seemed 
excited. Lt. Tyler said that it was not necessary to call the plotters or get in 
touch with anyone. 

Further the deponent sayeth not. 

Joseph P. McDonald, 
Sig. Co., Aircraft Warning, Hawaii. 

Subscribed and sworn to before me this 9th day of Decwber A. D. 1941 at 
Fort Shafter, T. H. 

Adam R. Hugoin^ 

And Lieut., Sigwit Corps. 

Summary Court. 

True copy: 

O. M. Cutler, 

O. M. Cutler, 

Lt. Col., Infantry. 
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Statbmsnt or Lixur. Kmur A. Ttlbb 

20 Dbcxmbbr 1941. 

On Wednesday, 3 December 1941, 1 was first detailed to learn the operation of 
the plotting board in the Interception Control Center. I reported for duty at 
1210, just as the crew on duty was leaving. I spoke with Lt. White, Signal 
Corps, a few minutes and he showed me the operating positions for Navy, Bom- 
bardment, Antiaircraft, Controller’s position and AironJt Warning Service. I 
remained on duty until 1600. Only s telephone operator was on duty with me. 

On Sunday, 7 December 1941, I was on duty from 0400 to 0800 as Pursuit 
Officer at the Interception Control Center. From 0400 until approximately 0610 
there were no plots indicated on the interception board. From that time until 
0700 a number of plots appeared on the control boaJrd at various points surround- 
ing the Island of Oahu. I particularly remember at least one plot South of 
Kauai and I believe there was on South of Molokai. There were two plots at 
some distance North of Oahu and which I remember seeing on the historical 
record. At the time, I questioned the plotter of the historical record who stated 
that he makes a record of all plots as they come in. There were a number of 
plots over and around the Island of Oahu. Having seen the plotters work once 
before with about the same general layout, this did not seem irregular to me. 
At 0700 idl of the men except the telephone <mrator folded up their equipment 
and left. At about 0720 the operator at the Opana RDF Station called me and 
said that the instrument indicated a large number of planes at 132 miles to the 
North. Thinking it must be a returning naval patrol, a flight of Hickam Field 
Bombing planes, or possibly a flight of B^17 planes from the cotet, I dismissed it 
as nothing unusual. (Lt is common knowledge that when Honolulu radio stations 
are testing by playing Hawaiian Music throughout the night that coincidentally 
B -173 are apt to come in using the station for radio-direction finding. The radio 
station was testing on the morning of 7 December, 0230-0400). At about 0750 
I heard some airplanes outside and looking toward Pearl Harbor saw what I 
thought to be a navy practicing dive bombing runs. At a little after 0800, 
Sergeant Eugene Starry, A. C. Wheeler Field, c^led me to tell me that Wheeler 
Field had been attacked. I immediately had the telephone operator call all men 
back to duty. Most of the men had returned to duty by 0820 when Major L. N. 
Tindi^ arrived and took charge of the Control Center. I remained on duty 
assisting Major K. P. Berg^ist and Major L. N. Tindal as Pursuit Control 
Officer until about 1615, 8 December 1941, with the exception of rest periods 
from 2000 to 2400, 7 De<^mber, and 0600 to 1000, 8 I>eeem ber. 

(a) Kermit A. "^ler, 

KBmMlT A. TTLKm 
laf Lisui., Air Carps. 

True copy: 

O. M. Cutler, 

O. M. CUTLBB, 

Lt. Col. Infantry. 

HsADqnABTBBS 53rd Coast Abtilubbt Bbiqadb (AA), 

OmcK OF TffB Bbioadf Commander, 

Fori Skafter, T. H., 20 Dstembtr 1941, 

Subject: Peport on action bv 53d C. A. Brigade (A.A) from 0755 to 2400, 7 Decem- 
ber 1941. 

To: General Short. 

1. At the bemnning of the attack on Oahu 7 December 1941, the 53d Coast 
Artillerv BriKade (A A) was operating under the conditions of Alert No. 1, S. O. 
P., N. C. A. C., 26 November 1941. The 97th C. A. and the A.\ Detachments of 
the East Group had anti-sabotage guarcb at their fixed 3-mch gun Batteries. All 
anti-aircraft equipment was being guarded. 
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2. a. Fort Weaver j Headquarters 2nd Battalion 97th C. A. (AA). 

Alerted 0810 
Ready to fire 0813 
Engaged enemy at 0814 
Amm. fired: 407 — .30 Cal. ball. 

' 117— .30 Cal. A. P. 

53— .30 Cal. Tracer. 

12 — Pistol, 

South Group Command Post detail at stations at 0810. NOr^eat XO inter- 
ruption in communications in South Group during this Mriod. There was rifle 
and automatic rifle fire on low flying enemy planes by officers and men. 

Battery G 97th, were in camp at Fort Weaver. Its battle position i« at fixed 
battery at Fort Weaver. 

Alerted at 0810 
Ready to fire 0830 
Engaged enemy 0830 

Fired 30 rds — 3" A. A. Shrapnel. Approximately 200 rds of .30 Cal. ball 
Amm. One .50 Cal. Machine Gun was in action at approximately 8:40 
.A. M. During this firing Private YORK gunner was wounded while 
engaging the enemy, he stayed at his post although ordered to take cover. 
Lieutenant KING states that the battery fire broke up and definitely 
turned back one formation of 15 enemy pianos. Casualtie.s — One (1) 
Officer dead - Killed while proceeding through Hickam Field U> his battle 
p)osition. Four (4) enlisted men wounded. 

(Basic: Ltr., Hq. Wd*C. A. Brigade (A A), dated 20 December 1941. Subject: “Report on fiction by 53d 
C. A. Brigade (AA) from 0755 to 2400, 7 Dec. 1941**.) 

Battery F 97th, was camped at Fort Weaver. Its battle position at Fixed 
Battery Closson, Fort Kamehameha, T. H. 

Alerted 0755, and moved to Battery position across Pearl Harbor Entrance. 

Ready to fire 0855 

Engaged Enemy 0900 to 0920 

Amm. fired: 27 — 3" A. A., H. E., M. K. fuse M3. 

Approximately 400 Ms .30 Cal. ball. 

Approximately 150 rds .30 Cal. A. P. 

Batiery G 64tk, was in barracks at Fort Shafter, battle position at Ahua Point. 
Alerted approximately 0815, and moved to battery position at Fort 
Kamehameha. 

Ready to fire 1030 

Engaged Enemy with .30 Cal. M. G. at 1030 
Amm. Fired: Approximately 50 rds of .30 Cal. ball. 

Battery H 64th, was in barracks at Fort Shafter. Its battle position is at Fort 
W^'eaver. 

Alerted 0830 

Read>^ to fire 1145 

Engaged Enemy 2100 

Amm. fired: 40 rds— .50 Cal. ball. 

40 rds— .50 Cal. A. P. 

30 rds — .50 Cal. Tracer 

Marine detachment: The Fleet Machine Gun School at Fort W^eaver. Opera- 
tions were in cooperation with South Group although not tactically assigned. 
Alerted 0800 
Ready to fire 0810 
Engaged Enemy 0810 

Amm. fired: Approximately 8000 rds of .50 Cal. A. P, ball and tracer. 
Approximately 450 rds of 20 mm A. A. 

This Detachment shot dow'n 4 enemy planes and saved a 4 engined bomber by 
causing enemy plane firing on it’s tail to pull out and cease it*s att^k. Much 
shrapnel and some small arms bullets fell about Fleet M. G. School. There was 
excellent cooperation from Fort W^eaver personnel in the liaison, phone, etc. 

6. 98lh Coast Artillery, Schofield Barracks. 

Alerted at 0800 

The communications section at the Command Post, Wahiawa. shot down one 
enemy plane flying at less than 100 feet, with their automatic rifles at 0855. 
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Ist Batialion 98th C. A. {AA), was in position and ready for action at the 
following time: 

B— 98: 0955 
D— 98: icon 
C— 98: 1030 

Battery M 64th, stationed at Fort Shatter, was alerted at 0815, moved to Wheeler 
Field, and was ready for action at 1155. 

2nd Battalion 98th C. A. {AA), This Battalion has two Ijatteries at Kaneohe 
and one at Waipahu School. They were in position and ready for action at the 
following times: 

F— 98: 1315 
G— 98: 1315 
H— 98: 1330 

r. Camp Malakole 261 at C. A. (A A). All units were alerted at 0805 when 6red 
upon by a single enemy plane. All units returned the fire with small arms and 
the plane was shot down. 

1st Battalion 251 at C.A. (A A), was in position and ready for action as follows: 
B — 251: at West Loch, 1145 
C — 251: Ewa Beaoh, 1145 
D — 251: South of Ewa, 1145 

2nd Batialion 261 at C. A. {A A), was in position as follows: 

E— 251: Navy Yard 
F — 251: Navy Recreation Area 
G — 251: Tank Farm 
H — 251: Navy Yard 

At 1120 and again at 1122, E, 25l8t fired on enemy planes, shooting down one 
plane. 100 rds of .50 Cal. were fired on the first plane and 200 ids of .50 Cal. 
were fired on the second plane. 

d. Fort Kamehameha, Battery A, 97th C. A. (A A) fired 1500 rds of .30 Cal. 
at one enemy plane offshore at 0835. 

c. Sand Island. The AA Detachment of Battery F, 55th C. A^ present at Sand 
Island when the attack started was ready for action at 0815. This battery fired 
89 rds of 3'' AA and shot down two (2) enemy planes at 0815. 

/. Fort Shafter. 

(1) Three (3) enemy dive bombers were fired on bv the Headquarters Battery 
and the Intelligence Battery of this Brigade and by Battery E, 64th C. A. (AA). 
Ammunition Expended — 3,000 .30 Cal. 

(2) Enemy planes were fired on at 0900 and 1000 by Battery A, 64th C. A. 
(AA). Ammunition P^xpended — 1000 .30 Cal. 

(3) All 3" gun batteries and Automatic Weapons batteries of the 64th C. A. 
(AA) were alerted at 0815 and were in position as follows: 

B — 64: at Aiea, 1000 
C — 64: at Aliamanu, 1030 
D — 64: South of Aliamanu, 1100 
F — 64: at Pearl City, 1105 
G — 64: See Par. 2 o, above. 

H — 64: See Par. 2 a, above. 

I — 64: at Aliamanu 
K — 64: at Hickam Field 
L — 64: at Hickam Field. 

M — 64: See Par. 2 6, above. 

All of these units except M, 64th fired during the second attack from 1000 to 
1145. Ammunition expended as follows: 

3", 23 rds. 

.50 Cal., 2361 rds. 

.30 Cal., 2821 rds. 

g. Fort Barrette. Battery H, 97 C. A. (AA), was stationed at Fort Weaver. 
The battery was alerted at 0755, moved out of Fort Weaver at 0830, and arrived 
at Fort Barrette at 0910. Enemy planes were engaged by small arms fire at Fort 
Weaver, while enroute, and at Fort Barrette. The detachment on guard at Fort 
Barrette shot dowm one enemy plane at 0910 by small arms fire. 

3. Three (3) Marine AA Batteries were attached to the Brigade at 2245. 

4. Ammunition. Status at 0730, 7 December 1941. All units of the Brigade 
had in their possession, the initial issue of small arms ammunition. This included 
ammunition for rifles, pistols, automatic rides and machine guns. In addition, 
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the 3-inch ammunition was so positioned that it was readily accessible to ail uniUs 
of the Brigade except four (4) battories for w*hich ammunition was at Aliamanu 
Crater. These batteries completed drawing their initial allowance, 1200 rounds 
per battery, bv 1015. 

C. K. Wing 
C. K. Wing, 

Colonel^ 5Sd C. A. Brigade (/I A), Commanding, 
(Exhibit T] 

Status of aircraft of 7 December 19^1 before attack — Continued 

mCKA.M FIKLD 


Name 

Total 

Out 

In 

A-20 A 

13 

7 

ft 

B-17 D .- 

12 

6 

6 

B-I8 

32 

12 

20 

B-12A 

o 

2 

0 

0-47 B 

I 

1 

0 

BT 2 BR 

2 

0 

0 

BT-2 Cli 

1 

0 

1 

C-83 

2 

0 

2 

A-12 

3 

1 

2 

P-2fi A 

2 

2 

0 

P-26 B 


1 

0 

B-24 

1 

1 

0 


72 

33 

39 


BELLOWS FIELD 


0-47 B 

10 

6 

0-49 

3 

1 



WHEELER FIELD 


P4or 

!3\ 

100 

/ 4 

9 \ 

64 

P40 B 

87/ 

( 32 


P36A 

44 

24 

30 

P26A 

P28B 


8—14 

6 

1—4 

3 


7—10 

3 

B 18 


1 

0 


1 

B 12 


3 

2 


1 

AT fi. 


4 

1 


3 

OA 9 


3 

0 


3 

0 47B 


I 

0 


1 

A 12A 


2 

0 


2 

OA 8.. 


1 

0 


1 

VT 2 


2 

2 


0 








Type 

Dameited 

tnimid 

Pemnt o4 
dmage 

Blew AM riELD: 

A-30. 

2 

18 

B-17 

10 

40 

B-IR 

21 

65 

B-24 

1 

100 

65 

wnSKLER riXLD: 

P-40 

67 

P-36 

21 

55 

BStLOWS nXLD: 

0-47 

4 

40 

66 

0-49 

2 





James A. Mc^son 

LL Col, A, C, 

A true copy 
Edward von Oeldem 
Edwabd von GBLDmUf 

MndLLF, A, 
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Airfraft a^a(u.s a.s of 20 Deceoihcr 19/tt 



B-17 

n-18 

A -20 

P-40 

P~36 

0-47 

In Commission 

31 

6 

9 

5 

10 

40 

2 

3 

8 

21 

3 

5 

2 

ist Echelon 

2nd Echelon . - . . . 


3rd Echelon 

2 



6 


Total 




I 39 

14 

10 

53 

30 

7 



12 B~17 on hand Hickam OfiOO-7 IVc. 


>29 B-17s arrived from the Mainland from 7 Dec. to 20 Dee. inclusive. 

Jamks a. Molltson, 

Li. Col. A. C. 

A true co|>v 

Edward von Geldern 
Edward von Guldkrn 

2nfl Lt. F. A. 

[Exhibit I'l 

Headquarters Hawaiian Department, 

Fort Shatter, T. H., 
Forward Echelon, 2t December 1941. 
Memorandum to Lieut Col. Kendall J. Fielder. 

The following report of planes shot down, crashing or otherwise destroyed in 
the attack on Oahu, 7 December 1941, is submitted for your information. All of 
these losses have as yet not been verified, and it i.s very likely that some of the 
reports from different sources will be in reference to the same plane. Verifications 
are being received daily : 


Time 


Source 


Detalb 


Remarks 


Total 


osoo-ioof 


6 officers ftom emerfency 
landing field at Haleiwa. 


Accounted for 10 planes 


Some of these may 
appear in ottu^* re- 


10 


om 

0022-1130 

0605 

1030 

0666 

0880 


CO Mil District of Kauai. 

Civilian report 

Group of officers on fish- 
ing trip. 

Capt. Ebby. *‘B” Btry 
56th C. A. C. 

Btry “F**,65CAC 


1 plane crashed off North shore, 
1 wrecked on Niihau. 

1 plane crashed in Qulch, reta 
Aiea Hgts. 

3 planes crashing in Honolulu 
Harbor. 

3 planes destroyed by machine- 
gun fire. 

2 planes 


25l8t C. A. C 

Btry “H”97thCAC 

fiSthC. A. C 

Hq. Btry 16th CAC. 


1 plane, 200 yds. off Mallkoli 

1 plane crashed flaming 2 mi. 

5W Ft. Barrette. 

1 plane shot down near W’ahiawa. 
1 plane crashed in Ord shops at 
Ft. Kam. 


ports. 

Vtfified. 

Verified. 

Verified. 

Verified. 


0922 report not veri- 
fied, iiaorpt verfd. 
Verified 


Verified 

Verified 


2 

1 

3 

2 

2 


1100 


36th Infantry. 
27th Infantry. 

296th Inf 

Mth Division 


Haw. Air Force 


Navy 


Observed 1 plane crash in sea 
syv Barbers Pt. 

Observed 1 plane crash in cane 
field nr Aiea. 

1 plane shot down over Bellows 
Fid. fell in sea. 

1 plane down at Brody Camp 
M:1 nr Kaawa. 

1 plane at Ft Weaver 1 at Wheel- 
er Field, 1 at Hickam Field, 
1 at Pearl Harbor, 1 at Ft Bar- 
rette, 1 at Ewa. Witnessed 1 
shot down back of Naval Hos- 
pital. 

1 plane by AA at Beckoning Pt, 
1 on deck of a ship. 


Verified. . 
Not veri- . 
Verified... 
Verified... 
2 doubtful 


Verified 


Total 


2 

7 


2 


38 


The Navy reports are not available. 

T. H. Davies, 

Lt. Col., Inf, A»st. A. C. of S., G—t. 
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REMARKS: While some of the planes enumerated are undoubtedly dliplica- 
tions it is believed that a minimum of at least 29 enemy planes were shot down. 

Kendall J. Fielder, 

Lt, Col,, G, S, C., A. C. ofS,, G-2, 

[Exhibit V] 

[SECRET] 

A true copy 

Edward Von Geldern 
Edward Von Geldern 
2nd Li, F. A, 

[/) Headquarters Hawaiian Department, 

Office of the Department Commander, 

Fori Shafter, T, H,, 19 February 1941 

In reply refer to 
Engr. 660 

General Georoe C. Marshall, 

Chief of Staff of the Army, War Department, Waehington, D, C, 

Dear General Marshall: I was very glad indeed to have your letter of Feb- 
rua^ 7th as it gave us some very dehnite information on aircraft we did not have. 

Since assuming command I have had two conferences WMth Admiral Kimmel 
and two w'ith Admiral Bloch. I have found them both most approachable and 
cooperative in every way. I have told them that from my point of view there 
will be no hair splitting, but that the one thing that would affect any decision 
where there is an apparent conflict betw^een the Army and the Navy in the use 
of facilities w'ould be the ^estion of what could produce the greatest combined 
effort of the two forces. They have assured me that they will take exactly the 
same view. From my brief intercourse with them I feel that our relations should 
be extremely cordial. 

As a result of my short study of conditions here I believe that the following 
are of mat importance and I am taking steps to carry out the necessary changes: 

(1) Cooperation with the Navy. 

(2) Dispersion and protection of aircraft and of the repair, maintenance 

and servicing of aircraft. 

f3) Improvement of the Antiaircraft defense. 

(4) Improvement of the Harbor Defense Artillery. 

(5) Improvement of the situation with reference to searchlights. 

(6) Provision for more rapid movement of supplies and reserves by improve- 

ment in roads and trails. 

(7) Bombproofing of vital installations such as Command Posts and com- 

munication centers. 

(8) Increase in the number of Engineer troops. 

Cooveration with the Navy. A series of joint committees consisting of Army 
and Navy officers has been appointed with a view to the study of cooperation of 
the Army and Navy especially with reference to employment of air and Aircraft. 
These committees have been directed to report on March 1st. Copy of the 
letter creating these committees is^ attached hereto as well as copy of 
[2] instructions to the echelon commanders concerning cooperation with 
the Navy. 

Dispersion and protection of aircraft and of the repair, maintenance and servicing 
of aircraft. Provision has been made for a number of emergency fields upon the 
various islands but no provision has been made for dispersion of the planes in the 
vicinity of fields and other protection by either camouflage or by bunkers. The 
emergency fields on other islands will be valueless for pursuit aviation except 
possibly on the Lsland of Molokai. The pursuit aviation is capable of only 
approximately one hour’s flying with the throttle wide open. This means that 
tfie dispersion of pursuit aviation must take place upon the Island of Oahu if it 
is to be able to meet an attack from any direction. The dispersion and bunkers 
for the greater part of the pursuit aviation can be made in the immediate vicinity 
of Wheeler Field by the use of ravines and bunkers. The maintenance and repair 
facilities can be placed in ravines under ground without an exhorbitant cost in 
time or money. Tanks are now available for the distribution of gas and we are 
asking for money to install tanks. 
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The bombers can make use of the landing fields on other islands but it will be 
necessary to make provisions for their dispersion in the vicinity of those fields 
wid also on the Island of Oahu. Their dispersion is more difficult than that of the 
pursuit. The repair and maintenance facilities require so much space that it 
will be necessary, at least temporarily, to place them above ground protected by 
hills. At present the only repair facilities for the bombers are in buildings on 
Hickam Field which would undoubtedly be attacked by any surprise raid. Up to 
the time that we make runways for dispersion of planes on all the fields surprise 
enemy raids would be extremely serious. 

Improvement of the Antiaircraft Defense. The major shortages in Antiaircraft 
artillery armament are sixteen ^inch or 90 m.m. antiaircraft guns (six enroute) 
135 37>mm antiaircraft guns, 236 .50 caliber machine guns and 30 sound locators. 
The locators are expected in June. The shortage of personnel, however, is much 
more serious than the shortage in materiel. Practically all the coast artillery 
units have dual roles. If they man antiaircraft artillery the Harbor Defense 
Artillery will not be manned, and vice versa. To man the entire antiaircraft 
artillery defense project avoiding dual assignments to all but four Harbor Defense 
batteries requires an increase in the existing antiaircraft personnel as follows; 

Two regiments of Coast Artillery Antiaircraft (Mobile) T-0 4-11. 

One Battalion Gun Coast Artillery Antiaircrah (Mobile (less searchlight 
battery) T. O. 4-15. 

[5] Approximately 90 officers and 2,(XK) enlisted replacements to activate 
three gun batteries and three 37-mm batteries of the 64th Coast Artillery Anti- 
aircraft, now inactive. With the increasing critical international situation at 
this time it is urgently recommended that all reinforcements of Antiaircraft 
Artillery personnel, both unit and individual reinforcements mentioned above, 
together with the shortage in antiaircraft artillery materiel, be furnished to this 
department with the least practicable delay. 

These reinforcements to the antiaircraft artillery garrison, as well as those for 
the Harbor Defense Artillery listed below, are requii^ to complete the approved 
defense project. No provision of the defense of the Kaneohe Naval Air 
Station has been made in the defense project. This problem has been made the 
subject of a separate letter, copy attached as Inclosure No. 4. 

Improvement of the Harbor Defense Artillery. There are no major shortages 
of equipment for Harbor Defense Artillery. However, about 150 officers and 
2,700 enlisted men as individual reinforcements and one regiment. Coast Artil- 
lery (T. D.) T. O. 4-31 W are required to fully man the Harbor Defense Artillery, 
not including the three obsolescent seacoast mortar batteries. It is urgently 
requested that these replacements and reinforcements be furnished at the earliest 
practicable moment. 

As an accessory to the Harbor Defense Artillery, the north shore Railroad 
connection is extremely important to give access to railway gun positions on the 
north shore. 

Improvement of the sititation with reference to searchlights. The only serious 
shortage is in beach defense searchlights. A 24-inch carbon-arc light is under 
development; but the receipt of these lights here may be unduly delayed. This 
shortage can be overcome immediately by supplying power units for 42 Mack 
36-inch projectors which are now on' hand. The trucks and power units for 
these lights are unserviceable but the projectors are in fair to good shape. 

There is a shortage throughout of spare parts for 60-inch searchlights, which 
were requisitioned some months ago. These would be required for any pro- 
longed action. Information from the Chief of Engineers indicates that they will 
probably be furnished in the near future. 

Provision for more rapid movements of supplies and reserves by improvement in 
roads and trails. With the increase in the number of motors available in the 
department it is most necessary that roads be provided to make the maximum 
possible use of the motors in the movement of reserves and supplies. The Engi- 
neers have made a very careful study of the roads and trails which are necessary 
or the defense of the island. 

[41 There are numerous bottlenecks in the islands where it is not practicable 
to construct alternate roads. If these roads are damc^ed by shelling or bombing 
it is most important that they be repaired in the minimum of time. To provide 
for this stores of repair material should be placed in dose proximity to the vital 
p)omt8. It is believed that the Territorial government will cooperate with the 
Army in this matter, thus reducing expenses to be charged to National Defense. 
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Bombproofing of vital inslaUationB tuck a$ Command Posts and eommunieation 
centers. Command Posts, communication centers and items of critical supply 
should be bombproofed. This protection of Command Posts particularly should 
be done immediately in order that these installations can be trained to function 
in these locations before hostilities start. 

Increase in the number of Engineer Troops. The protection of aircraft and the 
construction of air fields will keep one regiment of engineers employed constantly. 
The work on roads and trails would be such as to employ one Ueneral Service 
Regiment constantly. The combat Engineer regiment of the Hawaiian Division 
should be left available for bombproofing of Headquarters and communication 
centers and other tactical work. 

Previous recommendations for a regiment of Aviation Engineers, less 1 battal- 
ion, and an increase in enlisted strength of Third Engineers were based on 
assumption that some civilian labor would be available. The situation on 
civilian labor has become acute, and while it has l^n necessary to import skilled 
labor, the recent increase in defense work is going to necessitate importing un- 
skilled labor as well. The only alternative would be to curtail activities of the planta- 
tions and much of our defense work should not be postponed until that is done. 

Communications covering all the above recommendations are being or have 
been submitted to The Adjutant General. The following are the titte and 
dates of letters covering these subjects: 

Cooperation mth the Navy. 

Joint letter, HHD 14th Naval District, 14 February 1941, subject: ^'Army 
and Navy Aircraft in Hawaiian Area”, copy attached, InclMure No. 1 
AG 354.2/JAX-(pencil) 

Letter, HHD to major echelon commanders. 17 February 1941, suMeet: 
^Maximum Readiness of Aircraft in Hawaiian Area,” file 3M.2/JAXf 
copy attached, Inclosure No. 2. 

[6] Dispersion and protection of aircraft. Letter En^. 462, 19 February 1941, 

subject: ” Dispersion and Protection of Aircraft,” Copy inclosed, Inclosure No. 3. 

Improvement of ArUiaircraft defense and of Harbor Defense Artillery. Letter, 
HHD to TAG, 19 February 1941, subject: ” Reinforcements for Coast Artillery 
Garrison, Hawaiian Department,” file 320.2/56 copy attached, Inclosure No. 4. 

Letter, HHD to TAG, 18 February 1941, subject: “Defense of Naval Air 
Station, Kaneohe Bay. Oahu, T. H.” file 381, copy attached, Inclosure No. 6. 

North Shore Railroad Connection. Letter, HHD Engr. 662.7, 19 February 1941, 
copy attached, Inclosure No. 6. 

Improvement of situation with reference to searchlights, a. Beach defense Lif^its: 
Letter, Engr. 470.3/6 x '470.3/10, 29 January 1940 with 11 Indorsements, 11th 
Indorsement AG 470.3 (1-29-40) M-D, 26 August 1940. 12th Indorsement, 
HHD dated 18 February 1941, to TAG being transmitted, copy inclosed, In- 
closure No. 7. 

6. Searchlight Parts. Letter, Engr. 470.3/8, 2 November 1940, to the Chief of 
Engineers, subject: “Priority Items, Engineer Status Report, Revision 19M.” 
Ist Indorsement, O., C. of E., (381.4) (Hawaii) 101, 28 January 1941, states: 
“Reference Par 1 c, the requisition for spare parts for searchlights was concurred 
in by this office. The requisition now is undergoing review by G-4 and action 
is expected shortly. You will be promptly informed of the action taken.” Copy 
of Ist Indorsement inclosed, Inclosure No. 8. 

Provision for more rapid movement of supplies and reserves by improvement in 
Roads and Trails. 

Letter, Engr. 611, 19 Februaiy 1941, subject: “Military Roads and Traila 
Program, Hawaiian Department.'^ Copy inclosed, Inclosure No. 9. 

Bombproofing of vital installations. Letters, Engr. 800.96, following subjects 
and dates. (Copies attached) 

1. Bombproof Command Poets, Hawaiian Air Force, 4 February 1941. 

Inclosure No. 10. 

2. Bombproof Protection, Command Posts, Hawaiian Division, 4 February 

1941, Inclosure No. 11. 

3. Bombproof Cons^ .-uction for Magazines at Fort Barrette and Fort 

Weaver, 4 February 1941, Inclosure No. 12. 

4. Splinterproof Protection for Antiaircraft and Mobile Seacoast Batteries, 

4 February 1941, Inclosure No. 13. 
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[^1 5. Bombproof Ck>mmand Post, Antiaircraft Groupment, 4 February 

IMl, Inclosure No. 14. 

6. Bombproof Gasoline Storage, Hawaiian Department, 5 February 
1941, Inclosure No. 15. 

7. Bombproof Protection for Signal Installations, Hawaiian Depart- 
ment, 6 February 1941, Inclosure No. 16. 

8. Storage of Defense Reserves, Aviation Gasoline, Hawaiian Air 
Force, 6 February 1941, Inclosure No. 17. 

9. Department Command Post, Aliamanu Crater, last correspondence 
660.9 (8), copy attached, Inclosure No. 18. 

Increase in number of Engineer Troops . — Letter En^. 322.03, 19 February 1941, 
su^ect ''Additional Engineer Troops^’, copy inclosed, Inclosure No. 19. 

Enclosures herewith are made for your ready reference and information. 

Sincerely yours, 

Waltbb C. Short, 
Lieutenant General^ Commanding. 

19 Incls. 

[Exhibit W] 

Hbadquartbbs Hawaiian Dbpabtmbnt, 

OrncB OP THB Dbpabtmbnt Commandbr, 

Fort Shqfier, T. //., 19 February 1941. 

In reply refer to; 

Engineer 452. 

SECRET 

Subject: Disj^rsion and Protection of Aircraft. 

To: The Adjutant General, War Department, Washington, D. C. 

1. With the present set-up of existing facilities in this Department vhe pursuit 
■hips are forced to operate to a large extent from Wheeler Field and similarly the 
bombardment ships are forced to operate from Hickam Field. In times of actual 
operation some of the bombardment ships will be operating from bases on the out- 
lying islands, but to a la^e extent the pursuit ships will continue to operate 
from Oahu due to the limited time and radious of operation without refueling. 

2. The concentration of these airplanes at Wheeler Field and at Hickam Held 
pments a very serious problem in their protection against hostile aviation. 
Wheeler Field is too small for the operation of the number of pursuit ships to be 
furnished to this Department and it will be necessary to develop another base 
for at least one g^oup of pursuit aviation. A site in the vicinity of Barbers Point 
has been tentatively selected and is now being discussed with the Navy Depart- 
ment in connection with that Departments activities on its new air base in the 
Ewa Plain Area. The new Army air base will be the subject of a sul»equent 
letter. 

3. While this new base will provide some opportunity for dispersion of the pur- 
suit ships this dispersion cannot be counted upon to give adequate protection and 
it will ^ necessary to provide protection bv means of bunkers in the vicinity of 
existing fields for both pursuit and bombardment aviation. I have asked the 
District Engineer of Honolulu to study this problem and to sbbmit cost esti- 
mates on the most economical satisfactory means of providing this protection. The 
District Engineer has recommended that the protection be provided by a rolled 
fill embankment of dirt and has estimated the cost at $1,200.00 each for pursuit 
planes, $8,000.00 each for two engine bombardment planes and $15,000.00 each 
for four engine bombardment planes. In arriving at these figures he has given 
consideration not only to present unit costs, but has included funds to cover 
increasing cost of both labor and non-labor items in this Department; the figures 
shown include both direct and indirect costs. This bunkering protection will 
cost about the same regardless of its location; the unit price includes cost of taxi 
strips and accessories. 

4. This protection should be provided for 142 single engine pursuit ships and 
121 double engine pursuit ships and for 25 two engine bombers and 70 four 
engine bombers. Using the unit costs quoted above the total for pursuit planes 
is $315,600.00 and the total for bombing planes is $1,250,000.00. The total for 



3024 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 


the two types is $1,565,600.00. It is recommended that funds in this amount 
be allotted to this Department as soon as possible to initiate the inst^dlation of 
this protection. 

Walter C. Short, 

Lieutenant General, U, S. Army^ Commanding. 

A true copy: 

Edward Von Geldern, 

Snd Lieut, F, A, 


[sbcrbt] 


Subject: Dispersion and Protection of Aircraft. 

AG 600.12 (2-19-41) M Ist Ind ACW/mme 

War Department, A. G. O., March S, 1941- To the Chief of the Air Corps 
and Chief of Engineers, IN TLRN, 

For remark and recommendation. 

By order of the Secretary of War: 

Adjulani General, 

Subject: Dispersion and Protection of Aircraft. 


2nd Ind 


( 12 ) 


To Chief of Engineers. 


War Department, 

Office, Chief of Air Corps, 

Waehingion, D, C,, March 5, 1941, 


This office concurs in the recommendations as contained in basic communication. 
It is recommended that action be taken to provide funds (pr this project in the 
next supplemental bill. 

For the Chief of the Air Corps: 

Walter J. Reed, 

Li, Colonel, Air Corpe, 
Executive, Building, dt Grounde Dij, 


A True Copv: 
ward 'V 


Edward Von Geldern, 
Edward Von Geldern, 

9nd lAetU, F, A, 


600.1 (Haw. Dept. Airfields) — 38 

Subject: Dispersion and Protection of Aircraft. 

3rd Ind. 8-N 

Office, C. of E., April 1, 1949, 

To the Adjutant Gener^. 

1. Attention is invited to paragraph 3 of basis letter which gives unit prices 
for rolled fill bunkers for pursuit planes, two-en^ne and four-enmne bombard- 
ment planes. It is noted that the unit prices given include funds to cover in- 
creasing cost of both labor and non-labor items and direct and indirect costs. 
It is also noted that the unit prices include the cost of taxi strips and accessories. 

2. For the reason that the basic letter gave no basis on which this office could 
check the estimate of cost, a radiogram was sent to the Commanding General, 
Hawaiian Department, March 25, 1941, requesting detailed information sufficient 
for checking. A copy of this radiogram is inclosed. A reply was received 
thereto by radiogram from the Commanding Generkl, Hawaiian Department, 
dated March 29, 1941, copy of which is inclosed. 
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3. It is recommended that approval in principle of the proposed protective 
airangements be granted and that an initial allotment of $1,000,000 be made at 
this time, authorizing the preparation of complete plans and initiation of con- 
struction with a view to providing necessary balances when costs are more 
fully determined. 

For the Chief of Engineers: 

William F. Tompkins, 

Lieut Col., Corps of Er^nttrs, 

Executive Assisiant. 

2 Incls: 

Copy of Radiogram dated 3/25/41 ; 

Copy of Radiogram dated 3/29/4 1 . 

A True Copy: 

Edwara Von Geldem, 

Edward Von Gbldern 

2nd lieut F, A, 


Via Air Mail 

Subject: Dispersion and Protectioh of Aircraft. 

AG 600.12 (2-19-41) MC-E 4th Ind. ESA 

War Department, A. G. O., May 31, 1941. 
To Commanding 'General, Hawaiian Department. 

1. Authority is granted for the construction of revetments in the Hawaiian 
Department for 70 four-engine bombardment, 13 light bombardment and 170 
pursuit planes. This is the total number of airplanes which at present are visual- 
ised as an obtainable objective in Hawaii within a reasonable time. 

2. In locating these revetments, ^'battle stations” of airplanes should be visual- 
ised in view' of present and projected airdromes in the Hawaiian Islands. Revet- 
ments should be dispersed over the widest practicable area around and adjacent 
to airdromes. 

3. In the designs of revetments for use in the present war in the British Isles, 
provision is made for a splinter-proof shelter for airplanes crews and maintenance 
TOrsonnel who may be caught in the revetments during an air attack. In the 
British design, this splinter-proof, shelter is placed in the rear wall or back of the 
revetment. In the construction of the revetments proposed for the Hawaiian 
Department, it is believed that this feature should be incorporated. 

4. It is desired that you submit revised estimates covering the construction of 
the revetments approved in paragraph 1 above incorporating splinter-proof shelters 
for plane crews. 

5. Funds, in the amount of $1,358,0()0 for the completion of this project as 
finally approved after receipt of your revised estimates, are being included in 
estimates for funds now being prepared. 

By order of the Secretary of War: 


Incls. w/d 
A True Copy: 

Edward Von Geldern, 

2nd Lieut., F. A. 


Major General, The Adjutant General. 


Engr. 452 5th Ind 

Headquarters, Hawaiian Departmen*^ Fori Shqfter, T. H., 51 July 1941- 
The Adjutant General, Washington, D. C. 

1. Provisions in plans have been made for splinter-proof shelters for airplane 
screws and maintenance personnel. 

2. Revised estimates based on obtainable objectives are as follows: 
a. Personnel shelters 5' x 9' @ $635.00 each for 85 pursuit planes, 

bunkers having already been built on Wheeler Field by troop 

labor-. - - - $53,975.00 
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85 Pursuit Bunkers @ $1,200.00 and 85 personnel shelters, 

5' X 9' @ $635.00 to be constnicted at locations other than 

Wheeler $155,975.00 

13 Lt. Boinbardine*^t bunkers @ $8,000 and 8 personnel shelters 

5' X 13' @ $800.00 $114, 40a 00 

•/. 70 four-enjrine bombardment bunkers @ $15,000 and 70 |)er- 

sonnel shelters 5' x 17' @ $925.00... . $1, 050, 000. OO 


ToUL. - $1,374.350 00 


3. The bunkers for pursuit planes will be built at the new pursuit held and at 
Bellows Field. These for A-20-A planes will be at Bellows Field and for the 
4-engine bombardment planes will be started at Hickam Field. It is not planned 
at this time to construct any bunker for these 4-engine planes on the outlying 
airports, but it is possible that when these airports are completed, the installation 
of some bunkers at these airports with the majority at Hickam may be desirable. 
This question has been discussed with the District Engineer, Honolulu, who states 
that the costs at these field will be about the same as his estimate for Hickam. 

4. Since the figure of $1,374,350.00 is so close to the figure of $1,358,000.00 
mentioned in 4th Indorsement, it is recommended that the latter figure included 
in the estimates be adopted and that funds in this amount be allotted to the Dis- 
trict Engineer, Honolulu, for this purpose. 

Walter C. Short, 

LtefftenarU General, U. S. Army* Commandina. 

A T^ie Copv: 

Edward Von Geldem, 

Edward V'ok Geldbrn, 

tnd Lieut. P. A. 

Subject: Dispersion and Protection of Aircraft, Hawaiian Department. 

A-G 600.12 (2-19-41) MC-G 6th Ind. ESA 

War Department, A. G. O., September 22. 19AL 

To Commanding General, Hawaiian Department. 

1. Plans for revetments proposed in the preceding correspondence are approved. 

2. F jnds in the amount of $1,358,000 for the completion of revetments in the 
Hawa ian Department have been included in Project C-21, preliminary estimates 
1943. It is expected that they will become available about January 1, 1942. 

3. Final design of the revetments is being prepared by the Fortification Divi- 
sion, Corps of Fmgineers, and will be coordinated with the Chief of the Army 
Air Forces, upon completion. 

4. When available, funds will be allotted to the District Engineer, Honolulu, 
for the construction of the required revetments. 

By order of the Secretary of War: 


.\ I'rue Copy : 

FIdward Von Geldern 

2nd Lieut., F. A. 


Major General, The Adjutant General. 


(Exhibit XI 

Headquarters Hawaiian Department, 

Office op the Department Commander, 

Fort Shafter, T. H.. Sept. 10. 1941. 

in reply refer to: 

Engr. ^.96 SECRET 

Subject: Underground Repair Facilitiesr, Hawaiian Air Depot. 

To: The Adjutant General. Washington, I). C. 

1. The provision of bombproof facilities for the repair of aircraft by the Ha- 
waiian Air Depot is vital to the continued functioning of the Hawaiian Air Force 
during an attack on Oahu. 
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2. At present all shop and repair facilities of the Hawaiian Air Depot are 
crow'ded into a small area at Hickham Field. This area is located close to the 
entrance channel of Pearl Harbor which is a perfect landmark even during black- 
outs. Concealment or confusion as to the purpose of this installation by camou- 
fl^e is impracticable by any means know^n to this headquarters. In any attack 
of raid on this island, it is not only probable, but almost unavoidable that the 
Depot would be put of of action. 

3. Considerable study has been made of the problem of insuring continued main- 
tenance facilities for the Air Force and the only logical solution is to provide tomb- 
proof shelter for part of the existing maintenance facilities. Provision of tomb- 
proofed protection for all of these facilities is manifestly impracticable due to the 
tremendous cost. It is believed that bombproof ed space for one complete B^17 
type airplane and for two B-lT’s without wing and tail assemblies, together with 
required space for all subas.sembly overhaul an repair represents the minimum space 
required. The District P^ngineer, Honolulu, has pr^ared a preliminary design of this 
structure and estimates its cost at $3,480,650.00. Copies of the design draw ings and 
his estimate are inclosed as Inclosures 1 and 2. Proposed location of this repair 
depot is shown on print, inclosure No. 3. This location has been selected because 
it & at a considerable distance from any other probable target, because the terrain 
is adapted to camouflage and because the soil will offer no construction difficulties. 
Location adjacent to the present facilities of the Hawaiian Air Depot at Hickam 
Field is impracticable; rock and ground water are reached only a few feet under- 
ground ana this location is close to other primary targets of an air attack. 

4. It is recommended that one underground repair depot of the type shown on 
inclosed plans be approved for construction at Wheeler Field and that funds in 
the amount of $3,480,650.00 be allot^ to the District Engineer, Honolulu, for 
this construction. 

Walter C. Short, 

Lieutenant General y U. S. Armyy Commanding. 

3 Incls: #1 Design Dwgs. (3 sheets) 

2 Estimate 

3 Location Drawring 

A True Copy: 

Edward voa Geldern 
Edward von Geldern, 

tnd Lieut., F. A. 


Subject: Underground Repiair Facilities, Hawaiian Air Depot. 

AG 600.12 (0-10^1) NC~G Ist Ind. ESA 

War Department, A. G. O., October $7, 1941. 
To Commanding General, Hawaiian Department. 

1. The cost of providing Jtombproof underground repiur facilities compared 
with the advantages to be gained is so great, that it is a i^cy that such facilities 
will not be provided. 

2. Although the advantages of greater security which could be achieved by the 
provisiqn of bombproof underground repair facilities must be recognised, the 
additional cost involved makes it necessary for air base installations exposto to 
possible bombardment attacks to assume this risk. 

3. One hangar being built for our Atlantic base is to provide sidewidls of tomb- 
splinter proof construction. If you desire installations of this t 3 rpe, due consid- 
eration will be given your request, considering funds are available, and the needs 
of other bases similarly expo^ to danger of air attack. 

By order of the Secretary oi War: 

E. 8 . Adams, 

Major General, T%e Adjuiani General. 

3 Incls n/c 

A True Copy: 

Edward Von Geldern, 

Edward Von Geldern, 

tnd Lieut., F. A. 


79716 O — 46^t. 18 12 
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[Exhibit Y] 

in 

Headquarterb Hawaiian Department, 

• Office of the Department Commander, 

Fori Shafter, T. //., October 28, 194t. 

In reply refer to: 

Engr. 400.312 

Via “Clipper" Air Mail 

Subject: Funds for Field Fortification and Camouflage Materials. 

To: The Adjutant General, Washington, D. C. 

1. Reference is made to the following project letters from this headquarters: 

а. Letter to The Adjutant General, Engr. 600.94, 4 February 1941, subject: 
“Splinterproof Protection for Antiaircraft and Mobile Seacoast Batteries," recom- 
mending that $306,000 be allotted to initiate protective shelters for personnel and 
propellants at antiaircraft and mobile seacoast batteries. In 4th Indorsementi 
AG 662.1 (2-4-41) M-WPD, 31 March 1941, this headouarters was advised that 
the recommendation was not favorably considered, ana that “protective instal- 
lations of this type should be improvised by ordinary field fortification methods.'^ 

б. Letter to The Adjutant General, Engr. 000.91, 7 July 1941, subject: “Re- 
quest for funds for Camouflage of Wheeler Field," recommending that an allot- 
ment of $56,210.00 be made for the purpose. of camouflaging bunkers, landing 
field, hangers and warming apron at Wheeler Field. 

c. Letter to the Adjutant General, Engr. 000.91, 27 February 1941, subject: 
“Camouflage of Defense Installations," recommending that $29^000 be allotted 
for camouflage of batteries at Fort DeRussy, Fort Kamehameh%^ Fort Huger, and 
Fort Barrette. 4th Indorsement, AG 007.5 (2-27-41) MC-E, 27 June 1841, 
approved the project and stated that funds for this purpose would be included in 
the next estimates and would be made available at the earliest practicable date. 
Radio from the Chief of Engineer 10 October 1941 advises that $29,000 for 
camouflage of coast artillery batteries had been disapproved by the Budget Ad- 
visory Committee. 

[2] d. Letter of The Adjutant General, Engr. 452, 19 February 1941. 
subject: “Dispersion and Protection of Aircraft," recommending that an initial 
allotment of $1,565,600 be made for the construction of bunkers for the dispersion 
and protection of aircraft. 4th Indorsement AG 600.12 (2-19-41) MC-E, 
31 May 1941, granted authority for the construction of revetments for 70 four- 
engine bombardment, 13 light bombardment and 170 pursuit planes, and stated 
that funds in the amount of $1,358,000 for the completion or the project after 
receipt of revised estimates' would be included in estimates for funds l^ing pre- 
pared. 5th Indorsement Engr. 452, 31 July 1941, submitted a revised figure of 
$1,374,350, and recommended that it be adopted instead of the $1,358,000. 6th 
Indorsement, AG 600.12 (2-19-41) MC-G, 22 September 1941, approved plans 
for revetments, and advised funds in amount of $1,358,000 for completion of 
revetments in department were included in Project C-21, preliminary estimates 
1943, funds expected to become available about January 1, 1942. 

e. Letter from the Adjutant General, AG 353 (7-28-41) MC-D,’ 13 Auaust 
1941, subject: “Reallocation of Special Field Exercise Funds for Field Fortifica- 
tion and Camouflage Projects," and 1st Indorsement thereon, AG 121fl, 14 
September 1941, recommending the immediate allotment of $125,000 for neces- 
sary materials and tools for the construction of field fortifications. This indorse- 
ment was followed up by radio 25 September 1941, recommending immediate 
favorable action on allotment of $125,000 for execution of field fortifications and 
camouflage projects. War Department radio, 29 September 1941, advised re- 
quest was not favorably considered, confirmed by 1st Indorsement War Depart- 
ment 14 September 1941. 

f. Letter to the Chief of Engineers, Engr. 121.2, 17 May 1941, subject: 
“Annual Estimates, Fiscal Years 1942 and 1943 " and supporting data under 
Project 5, which requested $50,000 each for fiscal year 1942 and 1943 for local 
purchase of supplies for units of the Hawaiian Garrison other than Engineer 
troops, these supplies to be used in the construction of fortified works other than 
command posts for major echelons and camouflage measures, letter. Ofldee, 
Chief of Engineers, to Department Engineer, 1 July 1941, subject: “Allotment 
of Engineer Service, Army Funds, Fiscal Year 1942," advised that only $5,000 
was being allotted. It further stated “It is believed the amount of $50,000 re- 
quested for this purpose is greatly excessive. Field fortifications or camouflage 
to this extent goes beyond the training stage and reaches the status of a construe- 
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tion project. It is suggested that such requirements for the defenses of Hawaii 
be obtained from construction funds, which should be estimated and appropriated 
for this purpose.*' 

[3] 2. The field fortification and camouflage works that will be required to 

insure the adequate defense of this island are of such magnitude that their ac- 
complishment after the outbreak of hostilities is entirely out of the question. 
All installations located on Government owned or leased laud should be con- 
structed at the present time eliminating those tasks from the work that cannot 
be done until after complete mobilization when it will be possible to enter on 
and organize private land. 

3. The program for immediate construction contemplates semi-permanent 
emplacements for all coast artillery w'ea(x>ns in the present defense project. 
These weapons are sited in their niost advantageous positions covering all ap- 
proaches to the island and hxed Naval installations and their movement is not 
contemplated under any change of situation. Protection for infantry units is 
based on lightly held beach positions with a strong and highly mobile reserve in 
accordance with latest tactical principles. Dispersed and camouflaged Bunker 
protection must be provided for aircraft and airfield installations must be pro- 
tected by machine gun emplacements and fencing. 

4. The peculiar topographic and geologic conditions and the nature of the 
vegetation of the Hawaiian Islands require a greater expenditure of materials 
for field fortification than would normally be anticipated. In their maneuvers 
and field training, troops have constructed many field fortification works. Sal- 
vage and local materials have been used to the utmost and many methods have 
been improvised to take into consideration the coral and lava rock, sand, and 
peculiar volcanic soil of the islands. This effort has been largely wasted because 
of the rapid deterioration of the local materials used. Sand bags and local tim- 
bers have a maximum life of about six months in this locality. 

5. The War Department has repeatedly directed this Headquarters to con- 
struct certain works by Field Fortification methods but neither materials nor 
funds have been supplied. This letter presents a new computation of all material 
requirements for field fortification works and camouflage which should be con- 
structed at once. This tabulation does not include those materials w'hich must 
be used to complete the field fortification works after the outbreak of hostilities. 
These requirements may be divided into three groups as follow's: 

a. The Air Corps requirements. The airfields in the Hawaiian Islands are 
limited in number and tnere are very few places aside from regular airfields where 
enemy planes might land.. Consequently, it is expected that determined efforts 
would be made to capture existing airfields. To prevent this, protected machine 
gun positions must be placed to guard the sensitive points on each airfield, and 
[4] mobile forces provided for counter-attacks on enemy air-bome or sea- 
borne troops who are attempting a landing or who have landed. Airplanes on 
the ground must also be hidden and dispersed, to prevent their loss in surprise 
air attacks, hence camouflage is needed to conceal them. For this purpose, the 
local vegetation must be augmented by additional planting. In case an aii^eld 
on the outlying islands must be abandoned, its runways and other essential 
features should be destroyed, hence demolition chambers should be installed in 
advance. These matters cannot be deferred because of the time required for 
vegetation to grow and the time required to install protection and demolition 
works. 

6. Coast Artillery requirements. The Coast Artillery includes permanent fixed 
defenses, mobile guns in positions prepared in time of peace, and antiaircraft 
guns piotecfing fixed Naval or military installations. The Coast Artillery can- 
not maneuver; the mobile elements, including antiaircraft, are held in fixed 
positions to defend fixed installations or to cover intervals in the permanent 
defenses, and the best positions have been prepared. Since these positions are 
known to the general public, the enemy also knows them. The operating per- 
sonnel must have shelters to protect them and their ammunition during air attack, 
and the positions must be camouflaged to prevent accurate aim by enemy bombers. 
Coast Artillery troops must be constantly on the alert during active operations, 
and can then spare no men for fortification work after hostilities have begun. ^ 

c. Infantry requirements. The Infantry divisions will occupy beach positions 
very li^tly held, and will have highly mobile motorized reserves. The beach 
positions have additional weaix)ns, beyond table of organization allowances. 
Emplacements, trench shelters, observation and command posts for the beach 
positions must be ready when the enemy appears offshore, and field works should 
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be used to develop the maximum efficiency of automatic and heavy weapons and 
release as many men as possible to the reserve. There will be neither time nor 
men available to construct beach positions after the enemy arrives; fields of fire 
must be cleared, barbed wire, road blocks, anti-tank mines, and other obstaelee 
must be installed at that time because these defenses will be placed on private 
property or will unduly interfere w^ith civilian enterprise if set up in advance. 

6. Inclosed are tabulations showing the material requirements of the Air Force, 
the Coast Artillery Command and the two Infantry divisions. 

\6\ 7. It is recommended that an allotment of SI, 455,542 be made immedi- 

ately available for the purchase of fortification and camoufla^ materials so that 
the work can be initiated and carried along concurrently with normal training 
activities. 

8. The only alternative for having these positions prepared in advance is to 
have a large increase in the garrison autborixed for the defense of the islands. 

Waltbr C. Short, 

Lieutenant General, U, S, Army, Commanding, 

1 Inch in six sheets (in dupi.) 

A True Copv: 

Edwara von Geldem, 

Edward von Gbldbrn, 

tnd, l4,, F, A, 

Headquarters Hawaiian Department 
port SHAFTERy T. H. 

Memorandum for Department Adjutant General: 

10 WAR TG 61 WD 

WA8HN, D. C., 252P Aug. IS, 1941. 
CG 

Haw Dept, Ft, Shafter, T, H. 

SI IStk 

AGMC reurlet July twenty eighth AG one two one point two subject realloca- 
tion of special field exercise funds for field fortification and camouflage projects 
stop special field exercise funds are not available for purpose requested further 
information follows by mail 

Adams 

1017A 

A True Copy 

Edwara von Geldern, 

Edward Von Gbldern, 

Snd Lt,, F. A. 

[Exhibit Z] 

[i] Headquarters Hawahan Department, 

Office of The Department Commander, 

Fori Shafter, T. H,, July 16, 194 L 

In reply refer to: 

Engr. 000.91 

Subject: Request for Funds for Camouflage of Wheeler Field. 

To: The Adjutant (general, Washington, D. C. 

1. There is definite need for camouflage treatment of Air Fields in the Hawaiian 
Department. Up to this time no camouflage treatment has been undertaken at 
any air field in this department. 

2. Attached is a plan for camouflage of Wheeler Field prepared by the 804th 
Engineer Company Aviation (Separate). The plan includes photographs of the 
type of camouflage to be applied to the bunkers, together with itemixed estimates 
of costs and recommendations. 

3. In reporting on this proposed plan, Major J. F. Ohmer, Jr., Corps of Engi- 
neers, Camouflage Officer, has comment^ as follows: 

**The place for camouflage of Wheeler Field as prepared by the 804th Engineer 
Company Aviation (separate) is a good treatment for the field and the bunkers. 
The plan generally calls for * blending' the buildings of Wheeler Field into the 
Schofield Sarracks building area and endeavoring to restore the air field proper 
to the original condition as shown by the preset earth scars, such as tne old 
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Kamehameha Road, the gully through the field and the pineapple fields, roads 
and irrigation ditches.'’ 

''The plan is practicable and can be readily accomplished by the 804th Engineer 
Company Aviation.” 

''The Commanding General, Wheeler Field, has approved the plan and urged 
that the work be expedited.” 

'' While the air photoaraphs of the two planes in the camouflaged bunkers show 
the wing tips and the harsh straight shadows of the deciding line between the 
upper and lower nets, this can be blended by additional garnishing and small 
nets tying the lower nets under the upper terrace. This work is now being 
completea.” 

"It is recommended that the camouflage plans for Wheeler Field be approved.” 

w 4. It is recommended that an allotment of funds be made to this c^ce 
in the amount of $56,210.00 for the purpose of camouflaging bunkers, landing 
field, hangars, and warning apton at Wheeler Field, the work to be done by the 
804th Engineer Company Aviation (Separate). An itemized estimate is incor- 
porated as a part of the plan substantiating the amount requested. 

Walter C. Short, 

Lieutenant Oeneral, U. 8, Army^ Commanding, 

1 Inch Plan 

A True Copy: 

Edward Von Geldern. 

2nd Li,, r. A, 

[5] Subject: Request for Funds for Camouflage of Wheeler Field. 

AG 007.5 (7-12-41) MC Ist Ind. RPM/gt-l7l2. 

War Department, A. G. C., July 29, 194.1, 
To Chief of Engineers and Chief of the Army Air Force, IN TURN, 

For remark and recommendation. 

By order of the Secretary of War: 

/s/ Carl Robinson. 

Adjutant General. 

1 Incl. n/c. 

A true copy 

Edward von Geldem, 

Edward von Geldern 

2nd Li,, F, A, 

\4] Subject: Request for Funds for Camouflage of Wheeler Field. 

600.1 (Wheeler Fid) 71 2nd Ind. 6-C 

War Department, 

OrricE, Chibp op Enoineerr, 
Waehin^fton, D, C,, September 16, 1941, 
To: The CThief, Army Air Forces, Washington, D. C. 

1. The proposed plan for the camouflage of W'heeler Field, Hawaii, has received 
carefyl consideration by The Engineer Board. As camouflage is essentially a 
local problem long range criticism may be entirely in error. Consequently, the 
following comments are offered only to supplement and should not invalidate 
decisions made on the spot by officers with initimate knowledge of local conditions. 

2. Specific comments on Fart I: 

a. Bunkers , — The bunkets do not appear in the best arrangement to give maxi- 
mum protection and to afford natural concealment. Their regular curving align- 
ment throws a great burden on the artificial camouflage measures. The outer 
berm of the bunkers should be more irregular at the toe of the slope and should not 
be permitted to appear as a series of parallel lines as seen in photograph (V- 
112.101). Portions of the light colored pattern which show on the photograph 
could be continued over the revetment by sand or the native soil and over the net 
by weaving in appropriately colored garnishing. Extensive planting in native 
patterns will assist in this blending, and it is suggested that vines could be planted 
in the bunker tops and trained to grow into the nets to aid in defeating disclosure 
by means of infra-red photography. If additional dispersal pens are constructed, 
they should be spaced further apart, be more irregularly arranged, and the outer 
surface of the earth walls should be more irreguliu', especially at the toe of the 
slope. 
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6. Landing Field, — The division of the field boldly into three sections by natural 
boundaries as described is excellent, and, if carried out as indicated, should be 
very successful. The following detail criticisms may aid in the execution, but are 
not arbitrary. The field roads might be made a little more conspicuous by 
sprinkling a light colored earth, gravel or lava on the stripped surface as noted by 
contrast in the field roads in lower left corner of photograph (V- 109-9 16-N- 18). 
The same technique may be useful in the reproduction of the old Kamohameha 
road. If the fertilizer method does not produce dark enough contrasts it may be 
necessary to use black emulsified asphalts or a mixture of iron sulphate and tannin. 
The dark areas of the reproduced gully should not be used for taxiing and w'arming 
up any more than absolutely necessary, as this will destroy the desired effect. 

[5] c. Hangar Line. 

(1) The effort to make the buildings of Wheeler Field appear as a more homo- 
geneous portion of Schofield Barracks might be more effective if more roads, 
dummy or real, were built between the two areas. 

(2) The athletic track is a dangerous subterfuge, because of its characteristic 
outline and east-west orientation, and is not generally recommended as it b^omes 
a reference point when detected. 

(3) The painting of buildings on the aprons appears satisfactor>’ ; maintenance 
^ill be required and should not be neglected. 

(4) The hangar painting presents a fine appearance. More disruption might be 
achieved by a larger and bolder plan of painting. The roads which terminate at 
hangars might be carried over the building successfully and the buildings painted 
on tne roof tops might be connected with painted walks and service roads to help 
create the illusion of a reduced scale of construction. The general trace of the shad- 
ow s of buildings should be studied and wherever possible, there should be painted, 
or preferably planted, trees and shrubs to break up their characteristic outline. 
Planting, which may appear relatively ineffective in vertical view's, may help 
materially against the bombers' approach. 

(5) Inasmuch as the concrete hangar line apron is of brighter material and more 
reflective than other roadways in the area, it should be generally toned down 
w ith a thin solution of tar or asphalt in kerosene, in addition to the other treatment 
suggested. 

3. Specific comments on Part II. 

a. It is suggested an asphalt emulsion for roofs would be cheaper and more 
suitable. In general, the type of paint should be selected with regard to the mate- 
rial to be coated, instead of the classification by roofs, w'alis, etc. Under “Con- 
crete" it is assumed that aprons are included. The American Betumuls Company, 
which maintains a branch in Haw'aii, should be able to furnish asphalt emulsion 
paints and adhesives more advantageously than Rejuvo. The matter of granules 
to cover surfaces should be investigated carefully to see whether local materials of 
indigenous colors or of a nature w hich will absorb bituminous colors, such as lava, 
are not more easily procurable. 

(d] 4. It is recommended that: 

a. That the plan of camouflage be approved. 

h. That the camouflage office, Hawaiian Department, or the Commanding 
Officer of the 804th Engineer Battalion (Avn.) (Sep.) be granted permission to 
communicate directly with the Engineer Board on matters of materials and 
technical details to expedite the work. 

c. That the Engineer Board be furnished a report to be made upon completion 
of the work, including photographs of intermidiate the final stages. It is sug- 
gested that oblique photographs be furnished as well as vertical. The oblique 
photographs should be taken at 10,000 feet and three to four miles from Wheeler 
Field from four directions. 

d. That the amount of $56,210.00 be alloted to the Department Commander, 
Hawaiian Department, for the purpose of camouflaging bunkers, landing field, 
hangars and wanning aprons at Wheeler Field, the work to be done by the 804th 
Engineer Company. 

For the Acting Chief of Engineers: 

fs] Homer Saint-Gaudbns, 

Lt, Co., Corps o/ Engineer j 
Acting Chief, Operations and Training Section. 

1 IncI 

Sub. 1. 

A True Copy: 

Edw'ard Von Geldern, 

end Lt., F. A. 
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[7] Subject: Request for Funds for Camouflage of Wheeler Field. 

AG 007.5 (7-12-41) MC-G. 3rd Ind. WR-1712. 

War Department, A. G. O., October 28, 1941. 

To Chief of Engineers. 

1. The camouflage treatment of Wheeler Field as outlined in basic corres- 
pondence is authorized when funds become available for this construction. 

2. It is desired that you take the necessary action to include the sum of $56,210 
in the next available budget estimate for camouflage treatment of W' heeler Field. 

By order of the Secretary of War: 

D. R. Van Sickler, 

Adjxdant General, 

1 Incl. n/c/ 

Copy to: 

Chief of Air Corps w/cy of basic com., Ist Ind., 2nd Ind. 

Commanding General, Hawaiian Department ref. his basic Itr. 7-12-41, 
together w/cy of Ist Ind., and 2nd Ind. 

A True Copy: 

Edward Von Geldem, 

Edward Von Geldern, 

2nd Li., F. A. 


En^. 000.91 


[secret) 


27 Feb 1941. 


Subject: Camouflage of Defense Installations. 

To: The Adjutant Qeneral, Washington, D. C. 

1. Investigations conducted by this headquarters have demonstrated that 
effective measures can and should be taken to reduce the visibility of exposed 
defense installations to hostile aerial observation. Admittedly these installa- 
tions cannot be concealed to such an extent that they will be invisible on aerial 
photographs; at the same time, however, any camouflage which will render visual 
observation more difficult and will decrease the effectiveness of enemy bombard- 
ment is of the utmost importance. 

2. Time has not permitted the submission of a comprehensive program for the 
camouflage of all defense installations in this department which require some 
degree of concealment; this matter is undergoing continuous study. Fixed sea- 
coast batteries have received first attention and plans of procedure and cost esti- 
mates have been prepared. The following table shows the various installations 
on which camouflage work should be undertaken immediately with the tentative 
costs: 


Installation 


Ft. DKRUSSY: 

Battery Randolph.. 
Battery Dudley . 
Ft. KAMEHAM^IIA: 

Battery Clas^m 

Battery Selfridge . . 

Battery Jackson 

Ft. RUOER; 

Battery Adanus 

Ft. BARRETTE: 
Battery Hatch 

Total cost... . 


Armament 

Inclosure No. 

2-14" ^Dkiappcfuing) 

2-6" (Ditepi)caring) 

2-12" (Barbette) 

Incl. No. 1 

Incl. No. 1 

Incl. No. 2 

2-12" (Disap()earinK) 

2-6" (l)i»ap|)earing) 

2-8" (Barbette) 

Incl. No. 3 

Incl. No. 3 

Incl. No. 4 

2-16" (Barliotte) 

Incl. No. 5 




Cost 


} 16,000.00 

6 , 000.00 

6,000.00 

1,500.00 

2,000.00 

8,50a00 

$29,000.00 


% 

The measures contempt^ted include construction of various types of overhead 
cover, dummy positions, extension of roads, painting and the transplantation of 
trees and shrubbery. 

3. Experience in the present World War has shown the very considerable 
success of the Germans in concealing by camouflage, their long range guns on the 
channel coasts. The several millions of dollars invested in the installations 
enumerated in paragraph 2 above and their general value in the defense of this 
island justify expenditure which will render them less vulnerable to enemy 
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attack. It is therefore recommended that the sum of $29,000.00 be aUotied this 
department as soon as practicable to permit initiation of this camouflage work. 

WAi;rBR C. Short, 
Lieutenant Oeneral^ Commimdxn§. 

Incls. 1-6: Aerial Photos 
A True Copy: 

Edward Von Geldem, 

Edward Von Gbldbrh, 
tnd lA,f P • 


Subject: Camouflage of Defense Installations. 

AG 007.5 (2-27-41) M Ist Ind. ACWAfl 

War Department, A. G. O., 

March IS, 1941, 

To: The Chief of Engineers. 

For remark and recommendation. 

By order of the Secretary of War: 

Adjutant Oeneral, 

5 Incls. n/c 

C. of E. 618.33 (Oahu) 3 2nd Ind. 6-E 


Opficb, C. of E., May 98, 1941. 

To: The Adjutant General, THROUGH THE CHIEF OF COAST ARTILLERY. 

1. This paper was held in this office to permit direct inspection of the installa- 
tions by a representative of this office who visited Hawaii on this and other 
fortification matters. Reference is made to Hawaii on this and other fortification 
matters. Reference is made to memorandum of March 22, 1941, to The Adju- 
tant General, in this connection. 

2. The importance of protective concealment for existing seacoast batteries is 
recognized by this office and a directive bulletin is now being prepared for issue 
to the field showing methods of such concealment for different type batteries. 

3. The estimate submitted is considered an absolute minimum that will be 
required even omitting from consideration at this time Batteries Hatch and 
Closson which are to casemated and more funds will probably be required at 
a later date. It is recommended that the project be approved and funds be 
made available at the earliest practicable date. 

For the Chief of Engineers: 

Gbobob Mato, 

Li. CoL, Corps of Engineers, 

Chief, Fortification Section. 

5 Incls. — n/c 

A True Copy: 

Edward Von Geldem, 

Edward Von Gblobrn, 

Snd U., F. A. 


Subject: Camouflage of Defense Installations. 

618.3/45-B 3rd Ind. 5 

War DBPARTifBNT, Officb, Chief of Coast Artillbrt, 

June 19, 194L 

To: The Adjutant General. 

1. The need for camouflaging the seacoast Batteries listed in paragraph 2 of the 
basic letter is evident from inspection of the inclosures, Nos. 1 to 5, inclusive. 
The program as outlined in paragraph 2 of the basic letter, is concurred in, subject 
to the proviso that the protective concealment of Batteries Hatch and Closson 
will be coordinated, both in time and character, with the casemating of these 
batteries. 

2. No Seacoast Defense funds are available, at this time, for application to 
camouflage projects and none are included in current estimates. 
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3. It is recommended that the camouflage project, described in paragnmh 2 of 
the basic letter, be approved for inclusion in tho Hawaiian Department Defense 
Project. 

For the Chief of Coast Artillery: 

Joe D. Mobs, 

Major, C. A. C., 

Acting Executive. 

5 Incls — No change. 

A True Copy: 

Edward Von Oeldem, 

Edward Von Gbldern, 

Pnd I4., P. A. 

Subject: Camouflage of Defense Installations, Hawaiian Department. 

AG 007.5 (2-27-4iTM0E BSA 

4th Ind. 


War Dbpartmrkt, A. G. O., 

June 27,1941. 

To: The Commanding General, Hawaiian Department. 

1. The promm for the camouflaging of Batteries Randolph, Dudley, Closson, 
Belfrklge, Jackson, Adams and Hatch as proposed in paragraph 2 of the basic 
letter, is approved for inclu.sion in the Hawaiian Defense Project. 

2. Funds to the amount of $29,000 for this purpose will be included in the next 
estimates to be submitted and will be made available at the earliest practicable 
date. 

By order of the Secretary of War: 

E. 8 . Adams, 

Major Oeneral, 

The Adjutant Oeneral. 

5 Incls. w/d. 

5th Ind. 

Headquarters Hawauan Department. 

Ft. Shaftbr, T. H., 

July 24. 1941. 

To: CommandiM General, Hawaiian Separate Coast Artillery Bri^sde, Ft. 
DeRussey, T. H. 

1. To note and return to this headquarters. 

f2. The Department Engineer will be directed to inolude this project in the 
next revision of the Hawaiian Defense Project and to prepare plans for the ex- 
ecution of this work when funds are received. 

By command of Lieutenant General Short: 

O. M. McDole, 

Major, A. O. O,, 
Aeeietant Adjutant Oeneral. 

A true copy: 

Edward Von Geldem, 

Edward von Geldern, 

2nd U., F. A. 

(Basic: Ltr., HHD, Engr. 000.91, 27 February 1941, subject: '^Camouflage of 
Defense Installations.”) 

000.91 6th Ind. 

HQ. H. 8. C. A. BRIGADE, Pt. DeRussy, T. H., July 29, 1941— To CG Haw. 
Dept. 

Noted. 

Fulton Q. C. Gardner, 

Major Oeneral, L. 8. Army, 

Commanding. 

A True Copy: 

Edward Von Geldem, 

Edward von Geldern, 

2nd U., F. A. 
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in 


(Exhibit lAi 
(secret) 


Headquarters Hawaiian Department, 

Office of the Department Commander, 

Fort Shafter, T. //., 19 February^ 1941. 

Engr. 611 

Subject: Military Roads and Trails Program j Hawaiian Department. 

To: The Adjutant General, Washington, D. C. 

1. Reference is made to letter, Engr. 611, this headquarters, 8 November 1940, 
covering the recommendations for the revision of the military Roads apd Trails 
Program. As indicated in paragraphs 5 and 8 of that letter, the revised program 
was not complete and additional roads and trails were under consideration. 

2. A detailed study made by this headquarters indicates that the following 
additional improvements are necessary: 

a. Wiliwiiinui road and trail improvement, estimated cost $33,550.00. Con- 
struction covering improvement of the existing 15,000 lineal feet of road at Wili- 
wilinui Ridge, eliminating sharp curves and providing adequate turnouts. It 
also covers construction of a 6-foot pack trail extending from the end of the exist- 
ing road to the main crest of Koolaupoko Ridge area. 

b. Improvement of Pupukea-Kahuku trail estimated at $12,720.00. This 
project consists of the general widening of the existing trail from 3 to 6 feet along 
its 13,000-foot alignment. This improvement will provide desirable communica- 
tion between the northeasterly section of the Island and northern end of Wahiawa- 
Pupukea trail. 

f. Coincidental with the improvement of the Koolau Ridge trail, feeder trails 
to the ridge should be developed and improved. As a part of its reforestation 
pro^am, the CCC has constructed sevetal trails from forest reserve boundaries 
to the main ridge of the Koolaua along the lateral ridges. These trails, shown in 
the following list, should be partially relocated and improved as 6-foot pack traUs: 


(1) Poamono trail, 22,800 feet, estimated cost $35, 100. 00 

(2) Kawailoa trail, 24,000 feet 22, 730. 00 

(3) Schofield-Waikane, 33,000 feet. _ 45, 750. 00 

(4) Waiawa trail, 30,000 feet. 28, 650. 00 


d, A road to Fuu Palailai. This project (copy illegible) of a 10' 

class supply road extending from the main government road to Fuu Falai- 
lai. This road is desired to improve access to a group of fire c ntrol stations 
manned by a detail of from 50 to 100 men. The approximate length of this road 
is 8,700 feet and estimated cost $10,000.00. 

e. lunia-Palehua road. This project will connect an existing plantation road 
with the Palehua spur via the Mauna Kapu and the Honouliuli trails. The need 
for an alternate route to the Manauahua Defense Area is extremely important, 
particularly in view of the exposed condition of the Falehua road to hostile 
observation. This project calls for the construction of 24,000 lineal feet of a 
lO-foot class ''B” road at an estimated cost of $136,500.00. 

/. Radial Ridge roads, Manauahua area. This project calls for the construc- 
tionof three roads along the ridges, south and west of Fuu Nanauahua as shown 
on the attached map. These roads .serve vital defense areas which must be made 
accessible to truck transportation. The total length of these ten-foot roads is 
approximately 20,000 feet and the estimated cost of construction is $84,900.00. 

3. These additional roads and trails have been combined with the 19 items 
listed in paragraph 7 of letter, this headquarters, file Engr. 611, 8 November 
1940, and are shown in the table below in order of their relative priority. The 
location of each item is shown on the map, scale 1/125,000, Inclosure No. 1 
hereto. 


\. Fort Wt‘ftver 155-nm position Road KT Class B SB. 000 

2. Fort Roffer Roads 1 O' Class B - 4.000 

3. Barhors Point East 3L Pos. Trail 3L Trail 1.000 

4. Main Marker 3L Position Trail 3L Trail 6,000 

5. Malliilii 3L Position Trail 3L Trail 1.400 

6. Eaena Point 3L Po8i» ion Trail 3L Trail 1,000 

7. W'ailoa Point 3L Position Trail 3L Trail l.OOO 

8. Completion of Barhors Point Road Net Class \ 133,000 

9. North Shore RR Connertion R. R 200.000 

10. Improvement Wakiaua Puptikea Road 10' Class A & B 31^000 
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11. Walmc»-Pupukoa Road l(y Class B $36,000 

12. Alternate Rk Schofield- Wahluau Bypass R. R 70,000 

13. Connection- LeiVobua Spur to Oahu Supar Co. track.** (rail only) R. R 4S, 600 

14. Ordnance Magazine Area, Schofield ?5' Class . . 33, 000 

15. Feeder Roads Wahlaua Pupukea Road. Improvcn.ent 111,800 

16. Eahokti 165-mm Position Road. 10' Class B. . 9. 600 

17. Rahuku CP Trail, CP Trail 2,100 

1«. Kepahl CP Trail. CP Trail 8,OOC 

19. Koolau Ridge Trail, 6' Pack Trail 20,000 

20. Wiliwilimoa Road, Improvement . 17, 900 

21 . \6 iliwilimi Trail, 6' Pack Trail. . 16, 650 

22. Poamoho Tiail, 6' Pack Trail 35, 100 

23. Pnpukoa-Mahuhu Trail, 6' Pack Trail. . . . 12, 720 

24. Hawaiian Trail, 6' Pack I'rail 22. 750 

25. Bchofleld-Wahiwan Trail. 6' Pack Trail 45,750 

26. Waiwan Trail, 6' Pack Trail 28,650 

27. Pau Palailai CP Road, lO' Class B 10,000 

28. Runia-Palahua Road, 10' Class B 135, 500 

29. Ridge Roads, Maniamam Area, 10' Class B 34,900 


1,37a 020 

4. It is recommended that the roads and trails program shown in the table 
above be approved in lieu of the present program approved in 4 th Indorsement 
(AG 611 Hawaii (3-31-38 (Misc.) (X) dated 23 May 1939, on War Department 
letter (AG 611 Hawaii (3-28-38) Misc. WPD) dated 31 March 1938, subject: 
“Military Priority Highways in the Hawaiian Department". It is further rec- 
ommended that the sum of $1,370,020.00 be allotted to this department as soon 
as possible to permit early completion of this program. 

Walter C. Short, 

Lieutenant General^ 

Commanding, 

1 Incl: Mm 
A True Copy: 

Edward Von Geldern, 

Edward Von Geldern, 

2nd LL, F. A, 


Subject: Military Roads and Trails Program, Hawaiian Department. 

AG 611 Hawaii (2-19-41) M Ist Ind. AGW/ric 

.War Department, A. G. O., 

February 27, 194L 

To: Chief of Engineers and Chief of Coast Artillery, IN TURN, 

For remark and recommendation, reference being made to files C. of E. 611 
(Haw) 10 and OCGA 611/45 A 7. 

By order of the Secretary of War: 

Adjutant General. 

1 Incl. a/c 

C. of E., March 12, 1941.— 

To: The Chief of (Joast Artillery. 

1. Items 1 to 19, inclusive, in this program were approved for inclusion ih the 
Hawaiian Defense Project in 3rd Indorsement dated February 18, 1941, AG 611 
Hawaiian Department (1 1-8-40) M-WPD; OCGA 611/45 A 7; C. of E. 611 
(Hawaii) 10. It was further directed that the Commanding General confer with 
Mr. Moskowitz, the representative of the Commissioner of Public Roads in 
Hawaii, with a view to securing the maximum aid permissible from the Public 
Roads Administration for the accomplishment of the construction authorized 
Federal High wav Act of 1940. It was also directed that a revised estimate be 
submitted covering Items 9, 12 and 13. The above action was not available to 
the Commanding (General at the time of preparation of basic paper. 

2. Items 20 to 29, inclusive, are new items of work. The estimated cost ap- 
pears reasonable, and their inclusion in the program is recommended. 

3. Attention is invited to letter from the Commanding General Hawaiian 
Department dated Februarv 19, 1941, subject: “Construction of North Shore 
Railroad Connection" file Engr. 611; AG 112.05 (2-19-41) M; C. of E. 611 
(Hawaii) 11 in which it was recommended that funds in the amount of $230,000 
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be allotted as soon as possible to initiate construction. The itann referred to ia 
included in this paper as item 9. 

For the Chief of Engineers; 

[S] George Mayo, 

Geobgb Mayo, 

L(. CoL Corp$ of Engineert, 

Chief, Fortification Section. 

1 Inclosure n/c. 

611/45A-10 3rd Ind. 5. 

OrricE, Chief or Coast Artillery, 

War Dbiartment, 

March 16, 1941. 

To: The Adjutant General. 

1. The remarks and recommendations of the Chief of Engineers appearing in 
the 2nd indorsement are concurred in. 

2. In addition to the funds referred to in paragraph 1, 2nd indorsement, $300,- 
000 is included in current Seacoast Defense estimates for application on items 
Noe. 9, 12 and 13 (railroad construction projects). 

For the Chief of Coast Artillery: 

(8] E. T. Blood, 

Colonel, C. A. C., Executiee. 

1 Incl. n/c 
A True Copy: 

Edward Von Geldem, 

Edward Von Geldbbn, 

9nd Lit. F • A* 


Subject: Military Roads and Trails Program, Hawaiian Department. 

AG 611 Hawaii (2-19-41) M-WPD 4th Ind. ESA 

War Department, A.G.C., 

ApHl f, 1941. 

To: Commanding General, Hawaiian Department. 

1. Attention is invited to the preceding 2d and 3d Indorsements. 

2. The program for road, trail and railroad construction contained in para- 
paph 3, basic communication, is approved for inclusion in the Hawaiian D^ense 
Project in place of the road, trail and railroad program approved by 3d Indorse- 
ment, February 18, 1941, to the letter, subject: “Military Road and Trail 
Program, Hawaiian Department", AG 611 Haw. Dept. (11-8^0) H-WPD. 

3. It is desired that you submit a breakdown of the items contained in the 
road and trail program approved herein to show the expenditures contemplated 
for augmentation and for maintenance. In this connection, attention is invited 
to your 1st Indorsement, January 16, 1941, to the letter, subject: “Maintenance 
and repairs of Fortifications, Estimate of Funds for FY 1943" (Enp. 121.2, 
Forts), in which you request funds for the maintenance of roads. The break- 
down requested is necessary to insure that no duplication will be encountered in 
the defense of estimates to be submitted for the completion of this program. 

By order of the Secretary of War: 


Major Otneral, The AdjtUani General. 

Incl. w/d 
A True Copy : 

Edwaid Von Oeldem 
Edward Von Geldern, 

tnd Li. F. A. 
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Proposed program, iaciical items 


Priority 


1 Type 

Esti- 
mated 
cost by 
troop 
constr. 

Old 

Hec. 


Present 

Rec. 

35 

la.. 

Schofleld-Walkana 

Pack Trail. 

; Motor Trail .... 

$170,000 

28 

6 ... 

iruoia^Palehua 

Motor Trail 

Ky WB Macadam . . 

75 ; (100 

33 

c 

Pupukea-BIack Junction . 

Pack Trail. 

Improve 

12, 730 

S3 ... 

d .. 

Poanoho Trail . . 

Foot Trail 

Improve 

10.000 

30-..- 

e 

Wiliwilinui Road..^. 

Dirt Road. 

i l(y Class B 

17. 900 

31 

/.... 

WMliwainui Trail 

Foot Trail 

Pack Trail . 

10.000 

1 

2a .. 

Fort Weaver-155nini Quo Posi- 

None 

1 10' Class B 

8,900 



tiOIiS. 



2 

6... 

Fort RuRor Roads 

None 

10' Class B 

4.000 

3 

c 

Barbers Point East SL Route 

None 

SL Trail 

1,000 

4 1 

d... 

MaiJi Marker SL Route 

None 

SL Trail.. 

6.000 

5 

€ 

Mailiilii SL Route 

None 

SL Trail 

eiooo 

8 

3a.. 

Barbers Point Road Net Paving. . 

Coral Roads 

' Paved Motor Roads 

75,000 

10 ... 

6.... 

Wahiawa-Pupukea Paving. 

Motor Trail 

j 10' Class A & B ... 

20 a 000 

6 

c 

Koera Point &L Route. 

None 

SL Trail 

1.000 

7 

d 1 

W'ailea Point SL Route 

None 

SL Trail . 

i.ono 

17 

«... 

Fahuhu CP Route 

None 

OP Trail 

2, 100 

11... - 

4a . 

Wainea Pupukea 

Foot Trail ... 

ny Class B 

45,000 

None 

4.... 

Alternate Crossing S. Faloraun 

Raised Ford 

Bridge 

6.000 



Oulch. 



14- .. 

5a.. 

Ordnance Magas tne Area, Scho- 


22' Class A 

33.000 



field Barracks. 

1 

! 

30 ... 

6 ... 

Manauahua Ridge Route 

Motor Trail 

Water Bound Macad- 

74.000 

19 

e 

KooIdu Ridge Trail 

Foot Trail 

am . 

Improve 


24 

d .. 

Kaiwailon Trail. 

Foot Trail 

Im]»rove 


3fi 

e 

Waiawa Route 

! Foot Trail 

Improve . 


15<i - 

6a.. 

Haleiw'a-Opaeula Approach Road . 

Dirt Road 

Improve 

1 

156.... 

6 .... 

Fawalloe-Anahulu ** 

Dirt Road 

Improve 

> 111,800 

I5c.. 

f . . - 

Ashley Station '• 

Dirt Road 

Improv’e 

i8 

d .. 

Kopiini OP Route 

Foot Trail 

Improve 


16 ... 

7a.. 

Kahuhu- 155mm Gun Positions 

Dirt Road . 

lO' Class A 

9,300 

77 

6 .... 

Fua Palallai OP Route. 

Foot Trail 

10' Class B 

10.000 



Total 



$901,020 








A True Copy: 

Edward von Geldern, 

Edward von Geldern, 

2nd Li, F, A. 


17] Engr. 611 5th Ind. 

Headquarters, Hawaiian Department, 

Fort Sha/ter, T. H,, 26 May 1941. 
To: The adjustant General, Washington, D. C. 

1. Reference is made to the following correspondence: 

a. AG 611, Haw. Dept. (11“8“40) M-WPD; Military Road and Trail Program, 
Hawaiin Dep^tment. 

b. AG 660 ^4-19-41) M; Expenditure Program, Seacoast Defense Fund, 
Fiscal Year 1942 

c. Eng. 121.2 (Forts); Maintenance and Repair of Fortifications, Estimate of 
Funds for Fiscal Year 1943, (cited in Paragraph 3, 3rd Indorsement above). 

2. a. Road, trail and railroad program submitted in reference a was approved 
by War Department 3rd Indorsement, February 18, 1941, subject to the following: 

(1) That Mr. Moakowitz be contacted to secure a maximum of the unobligated 
portion of $446,000.00, previously allotted the PRA for Hawaii, for the con- 
struction of the road and trail items in the approved pro^am. 

(2) That revised estimates be submitted for the railroaa items in the approved 
program. 
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6. 4th Indorsement, this headquarters, April 4, 1941, submitted the following: 

(1) Recommendation that $446,000.00 available to the PR A be not diverted 
from the purpose for which originally allotted, namely, construction of the 
Wahiama cut-off and the Kolokolo-Waiamoa Road. 

(2) Revised estimates for the railroad items and reduced estimates for the road 
and trails portions of the program by the $70,400.00 made available on D^ember 
7, 1940. 

(3) Cross-referenced the originally approved program, items 1-19 inclusive, 
with the additional items, 20-29 inclusive, approved herein and submitted re- 
vised estimates in the amount of $951,020.00 for the road and trail items and 
$298,000.00 for the railroad items. The total cost, $1,249,620.00 supersedes 
estimate of $1,370,020.00 reported in basic letter herewith. 

[5] 3. Reference h informed this headquarters that regular estimates for 

Seacoast Defense funds, FY 1942 include $300,000.00 for the construction of the 
railroad items and $50,000.00 for road and trail items. Release of these funds 
will cover the construction of the railroads $298,600.00) and will reduce the 
required funds for the completion of the roads and trails to $901,020.00. 

4. a. Reference c submitted estimates in the amount of $286,000.00 for the 
upkeep of military roads and trails during FY 1943. These estimates were based 
upon the maintenance of these roads and trails already constructed in this depart- 
ment, since at the time of submission, the augmentation program did not have 
War Department approval. The ^at increase in FY 1943 estimates over those 
of previous years has been due primarily first, to the necessity of procuring new 
plant and equipment as replacements for outworn units and second, to the neces- 
sity supplanting WPA employees with hired labor as a result of the increasing 
non-availability of the former. 

b. The breakdown of the $286,000.00 estimate showed the proportional amounts 
of the total which would be expended on existing roads and trails. In view of the 
approval by 4th Indorsement of the revised road, railroad, and trail program, 
wfcuch contains funds for the improvement of certain existing roads, the original 
breakdown of FY 1943 maintenance estimates is no longer ^plicable. Specifically, 
maintenance funds for the Wahiana-Purukea Road and Barbers Point Road net 
can be reduced considerably ; at the same time, however, the construction of new 
roads and trails during FY 1943 and ensuing years. Attached as inclosure No. 1 
is a revised tabulation of maintenance funds required during FY 1943 for all 
existing roads and trails and those to be constructed under the approved pro^pam. 
This breakdown shows specifically the purposes for which these funds be 
expended. Revised estimates decrease the funds originally requested by 
$34,000.00. 

c. Ist Indorsement, January 16, 1941, which for^^arded the estimates cited in 
paragraph 5a, recommended immediate release of $100,000.00 of the $286,000.00. 
This $100,000.00 is necessary for the purchase of materials and additionfil plant 
and the hiring of labor for the maintenance of long neglected existing roads and 
trails, funds for the improvement of which have not been included in the approved 
aumentation program. 

[9] 5. As explained in the foregoing paragraphs, there is no duplication in 

the funds still required for the constiuction of the approved augmentation pro- 
gram, $1,249,620.00 or $901,020.00 if the $350,000.00 in FY 1942 estimates is 
made available and the funds, totaling $252,000.00, required for maintenance: 
the $1,249,620.00 construction estimate includes no funds for maintenance and 
the $252,000.00 maintenance estimate includes no funds for new construction. 

6, It is recommended: 

a. That in accordance with the revised estimates cited in paragraphs 3b (3) 
and 4, above, funds in the amount of $901,020.00 for the completion of the 
approved road, trail and railroad program be included in FY 1942 estimates 
to supplement the $350,000 expected to be released. 
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(6) That the revised estimates in the amount of $252,000.00 be substituted 
for the $236,0<X).00 now included in FY 1943 estimates for the maintenance and 
repair of military roads and trails and that $100,000.00 of this amount be released 
to this department during FY 1942. 

Walter C. Short, 

Lieutenant General, U. S. Army, 

Commanding. 

1 Inch Revised estimate. 

A true copy: 

Edward Von Geldern, 

Edward Von Geldern, 

2nd Li., F. A. 

[10] Subject: Military Roads and Trails Program, Hawaiian Department. 

AG 611 Hawaii (2-19-41) MC 6th Ind. 21-H/agb-1712 

War Department, A. G. O., June 9, 1941. 
To: Chief of Coast Artillery and Chief of Engineers, In Turn: 

For remark and recommendatiofi. 

By order of the Secretary of War: 

1 Inch n/o , 

Adjutant General. 

611/45-A-lO 7th Ind. 3. 

War Department, 

Office, Chief of Coast Artillery, 

June 12, 1941. 

To: Chief of Engineers. 

1. The records of this office indicate that the necessary action has been taken 
w ith a view' to accomplishing the recommendations appearing in paragraph 6 a 
of 5th Indorsement, assuming that that portion of the recommendation reading 
*‘FY 1942” was intended to read “Fy 1943” 

2. With respect to the recommendation appearing in para^aph 6 & of 5th 
indorsement, preliminary estimates for FY 1943 do not now include a speci6c 
item for maintenance and repair of military roads and trails. The total sum 
now appearing in the preliminary estimates FY 1943 under Project 11 — Alter- 
ation, maintenance and repair of fortifications — is $225,000. Fy 1942 estimates 
for Project 1 1 total $173,710. The portion of these funds to be applied to mainte- 
nance of roads and to strictW fortification works appears to be discretionary with 
the Commanding General, Hawaiian Department. However, the basis for esti- 
mating these funds for FY 1941 included specifically $59,000 as applicable to 
road maintenance. 

For the Chief of Coast Artillery: 

Leonard L. Dayib, 

Li. Col., C. A. C., 

ABsiatani. 

1 Inclosure 
(Dup. w/d). 

A true copy: 

Edward Von Geldern, 

Edward Von Geidern, 

2nd Lt., F. A. 

[11] C. of E. 611 (Hawaii) 12. 

Subject: Military Roads and Trails Program, Hawaiian Department. 

8th Ind. 6-E 

Office. C. of E., 

July 1, 1941. 

To: The Adjutant General. 

1. Reference paragraph 6 a of 5th Indorsement and para^ph 1 of preceding 
Indorsement, it is recommended that authority be granted to include the $901,000 
required for the completion of the approved road, trail and railroad program in 
the supplemental estimates for Fiscal Year 1943 at the first opportunity. 
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2. The remarks of the Chief of Coiwt Artillery in paragraph 2 of 7th Indorse- 
ment are concurred in. 

For the Chief of Engineers: 

George Mayo, 

Lt. CoL, Corps oj Engineers^ 

Chief f Fortification Section, 

1 Inclosure n/c. 

CG of OCCA 
A True Copy: 

Edwara von Geldern, 

Edward von Geldebn, 

2nd Lt,, F, A, 


[12] Subject: Military Roads and Trails Program, Hawaiian Department. 

AG 611 (2-10-41) MOK EGA 

9th Ind. 


War Department, A. G. O., July 18,19i1, 

To: Commanding (^neral, Hawaiian Department. 

1. Funds in the amount of $300,000 for railroads and $50,000 for roads and 
trails are now available from FY 1942 apprcmriations for construction contained 
in the approved Road, Trail, and Railroad Program. These funds will soon be 
released to the District Engineer. Additional funds in the amount of $900,000 
have been included in tentative estimates, FV 1943 for the completion of the 
approved Road and Trail Program. This latter amount will be requested at an 
earlier time in the event that further supplemental F V 1942 estimates are prepared, 

2. General maintenance funds to the amount of $173,710 are now available 
from FY 1942 a^ropriations and a substantial amount thereof has been released 
to the District Engineer, Honolulu. The portion of these funds to be applied 
to the maintenance of roads is discretionary with you. Additional general 
maintenance funds to the amount of $223,000 Kave been included in preliminary 
estimates, FY 1943. 

3. An additional amount of $140,000 will be included at the first opportunity 
in estimates to be submitted to provide further funds for maintenance of roads 
and trails in your department. 

By order of the Secretary of War: 


Incl. w/d 
A true copy: 

Edward Von Geldern, 
Edw'ard von Geldern, 

2nd Lt,, F, A. 


Major General, 

The Adjutant General, 


ViE “Clipper" 
Air ^lail 
Engr . 600.12 


[Exhibit IB] 


Commander, 

Fort Shaffer, T, H,, 6 April ’41 

[extract] 


Subject: Construction at Bellows Field. T. H. 

To: The Adjutant General. Washington. D. C. 

1. Reference is made to 1st Indorsement. The Adjutant General's office, file 
AG 370.5 (2-15-41) M-D, dated 5 March 1941 which authorized the pennanent 
assignment of the 86th Observation Squadron and the 58th Bombardment 
Squadron at BeUowrs Field. 

* 4c * 

5. The improvement of the runways consist in lengthening the present runway 
from about 2800' to 3400' and widening from 150' to 300'. The new runway is 
5000' long and 300' wdde. Cross-connection the existing and the new mnw^ay is a 
paved taxi strip and parking strip 300' wide and 2200' long with a servicing mat 
wO' X 600' adjacent to the taxi strip. AJl runways, servicing mats and taxi strips 
will be asphaltic concrete. Other in.^tallations required are an airdrome control 
tower ana an aqua-gasoline system of 600,000 gallon capacity. The necessary 
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tanks for this gasoline system are on hand. A complete system of airport lighting 
and sewer, water, and power utilities will be necessary. Miscellaneous installa- 
tions include man-proof fences around vital installations, improvement of the 
drainage of the camp area, pistol and lOOO'^ machine gun ranges, and roads and 
sidewalks. 

m ***** m 

7. The improvements recommended are all necessar\\ Funds for improving 
the runways in particular should be expedited. The bistrict Engineer has in- 
formed me that it is possible at this time to secure on the mainland the necessary 
plant and equipment for this paving but that unless contracted for in the very 
near future, it will not be mucn longer available. 

******* 

Walter C. Short, 

Lieutenant General, V. S, Army, 

Commanding. 

3 Incls: 

Nq. 1 Tabulation of Housing Needs 

2 Layout Map* 

3 Tabulation of Cost Estimates 
♦(Filed in Drafting Room; Bellows Field #1) 

No R/S was prepared. Verbal approval of C/S and signature secured by Major 
Fleming, 5 April 1941. 

Copy to Hawaiian Air Corps 4/8/41 
Copy to District Engineer 4/17/41 
A true copy; 

Edward von Geldem 
Edward von Oeldern 

2nd Lt,, F. A. 

Subject: Additional funds for Completion of Authorized Mobilization Housing 
Project, Hawaiian Department 

2nd Ind. (12-P3) 

War Depart.ment, 

Office. Chief of the Air Corps, 

Washington, D, C., June 26, 1941 

To; The Quartermaster General. 

1. Reference is made to Paragraph l.c. of basic communication which indicates 
that funds in the amount of $9W,769 will be included in future estimates for the 
projects at \\ heeler, Hickam, and Bellows Fields, as requested in Paragraph 
2.0,6, and c of basic communication. 

For the Chief of the Air Corps 

Frank M. Kennedy 

Colonel, Air Corps 

Chief, Buildings and Grounds Division 

Copied from Project Letter B-1 
A true copy : 

Edward von Geldem 
Edward von Geldern, 

2nd Li., F.A. 

[i] 

HEADgrARTERS HAWAIIAN DEPARTMENT, 

Office of the Department Commander, 

Fori Shafter. T. H., 2 May 1941. 

Fngr. 600.12 

Subject: Construction at Barking Sands Field, Kauai, T. H. 

To: The Adjutant General, Washington, D. C. 

1. Reference is made to letter, The Adjutant GeneraTs Office, file AG 580 
(3-7-41) M-C-M, 14 March 1941, subject: “.\rmy*s Second Aviation Objective.” 
At the present time the existing units of the Hawaiian Air Force are overcrowded 
with the facilities available on Oahu. .Additional first -clas.s airports are urgently 
needed for present units and those immediately contemplated for rea.sons of 
training and operations in time of peace: in addition to this peacetime need more 
fields are required for purposes of dispersion under operating conditions. The 


79716 O — 46— i)t. 18 1.3 
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Second Aviation Objective outlined in the letter cited will increase this existing 
need. 

2. It is recommended that Barking Sands Field on Kauai be developed into an 
outlying field with a rotating garrison as follows; 1 air base detachment of 6 
officers and 107 men, and 1 National Guard company to provide local security 
of 4 officers and 116 men, total 10 officers and 223 men. In addition to this 
permanent garrison, two heavy bombardment squadrons of 37 officers and 206 
men each from Hickam Field will be sent to Barking Sands for training. WTiile 
these bombardment squadrons will change, two will be temporarily stationed at 
all times at this field. The total garrison at Barking Sands including temporary 
and permanent troops will be 84 officers and 635 men. 

3. Some buildings have been and are being erected at this field by the WPA. 
Additional buildings will be necessary and the WPA Administrator has inform^ 
me that neither his material funds nor his available labor will be sufficient to 
complete the required program. There is inclo.sed as Inclosure No. 1 a tabula- 
tion showing the buildings, built and building by the WPA and the additional 
buildings required which include administration buildings, shops, warehouses, 
recreation buildings, mess halls, officers’ quarters and other structures. Complete 
utility system should be provided for this camp. All buildings to be mobilization 
type. 

4. Other construction recommended consists in improvement of -flying condi- 

tions by the grading of tw'o runways 5000' by 500' and the paving of a 200- 
strip on each runway for a length of 5000', the construction of a servicing mat 
and the installation of a complete airport lighting system. Storage for 450,000 
gallons of gasoline will soon be installed by the District Engineer with funds 
now' available to him; in this storage nine of the eighty [2] 50,000-gallon 
tanks now on hand will be utilized. These tanks are now- designed for the aqua 
svstem; at this time, how'ever, the tanks are l^eing installed for storage only and 
it at a later date the necessity develops, this storage system can be readily con- 
verted into the aqua system. Also included in the cost estimates are miscellaneous 
items such as an airdrome control tow'er, pistol and 1000" ranges and man-proof 
fencing around vital installations. Roads within the camp area have also been 
included in the cost estimates; an improvement to the access road to this military 
reservation from the nearest point on the Kauai belt road has been the subject 
of discussion with the local public roads administration under the provision of 
Section 18 of the Federal Highway Act of 1940. Surveys of this road are now 
being made by the Territorial Highway Department; these surveys have not 
been completed. The local Public Roads Administration officials, based on a 
reconnaissance, estimate that this access road will cost about $150,000. As it 
is doubtful whether either territorial or Federal Highway funds will be available 
for construction on this amount has also been included in the estimates. Tele- 
phone costs have been estimated at of building costs as directed in Chief 

Signal officer’s radio of 11 March 1941. In determining the building costs a 
constructive evaluation of the wwk already done by the wPA based upon costs 
of the new buildings recommended in this letter wras used to arrive at the total 
costs. 

5. There are inclosed as Inclosures Nos. 2 and 3, a layout drawing of this 
field and a tabulation of cost estimates of the buildings and other improvements 
required. These cost estimates were prepared by the District Engineer, Honolulu, 
and include not only direct but also the indirect costs of the job. The total 
required to complete the installation is $1,772,220. 
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6. It is recommended that the improvement of Barking Sands be authorized 
and that funds in amount of $1,772,220.00 be released to the District Engineer, 
Honolulu, to initiate this construction. 

Walter C. Short, 

Lieutenant General^ U. S. Army^ 

Commanding. 

3 Incls: #1 — Bldg tabulation 
#2 — Layout drawing 
#3 — Cost Estimate 

A true copy: 

Edward von Geldem, 

Edward von Gbldbrn, 

Bnd Lt., F. A. 

[/] Headquarters Hawaiian Department, 

Office or the Department Commander, 

Fort ShafieTf T. 2 May 1941. 

In reply refer to: 

Via ‘dipper" Air Mail 
Engr. 600.12 

Subject: Construction at Hilo Airport. 

To: The Adjutant General, Washington, D. C. 

1. Reference is made to letter, The Adjutant Generars office, file AG 580 
(^7-41) M-C-M, 14 March 1941, subject: ‘‘Army's Second Aviation Objec- 
tive." At the present time the existing units of the Hawaiian Air Force are over- 
crowded with the facilities available on Oahu. Additional first-class airports are 
urgently needed for present units and those immediately contemplated for reasons 
of training and operations in time of peace; in addition to this peacetime need 
more fields are required for purposes of dispersion under operating conditions. 
The Second Aviation Objective outlined in the letter cited will increase this exist- 
ing need. 

2. It is recommended that Hilo airport be developed into an outlying field 
with a rotating garrison as follows: 1 air base detachment of 4 officers and 50 men, 
and 2 National Guard companies to provide local security of 4 officers and 116 
men each, total 12 officers and 382 men. In addition to this permanent garrison, 
one heavy bombardment squadron of 37 officers and 206 men from Hickam 
Field will* be sent to this field for training. While this squadron will change, at 
least one will be temporarily stationed at this field a large part of the time. The 
total garrison at Hilo therefore will be 49 officers and 588 men. 

3. Some buildings are now being erected at this field by the WPA. Additional 
buildings are needed and the WPA Administrator has informed me that neither 
his material funds nor his available labor will be sufficient to complete the required 
program. The buildings now being built and the additional ones requir^ are 
tabulated in the cost estimates. A complete utility system is recommended. 
Buildings, will be mobilization type. 

4. The runways at the Hilo airport will be improved through a CAA contract 
under supervision of the District Engineer, Honolulu. Additional improvements 
necKied are the installation of storage for 450,000 gallons of gasoline; for this 9 of 
the TO 50,000-gallon tanks now on hand will be utilized. These tanks were 
designed for the aqua system, but simple storage only is recommended at this 
time. If the need later develops, this storage can readily be converted to the 
aqua system as all fittings will be available on the tanks. 

[£] * 5. There are inclosed as Inclosure No. 1 a tabulation of cost estimates, 
and as Inclosure No. 2 a layout map of the field. In addition to the items already 
mentioned, these estimates include miscellaneous items such as roads, airdrome 
control tower, pistol and 1000 inch ranges and telephone installations. These 
telephone costs have been estimated at 2H per cent of the building costs as directed 
in Chief Signal Officer's radio of 11 March 1941. In determining the total build- 
ing costs a constructive evaluation of the work now being done by the WPA was 
combined with the estimated costs -of construction recommended in this letter. 
The estimates in the tabulation were prepared by the District Engineer, Honolulu, 
and include indirect as well as direct costs of the job. 
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6. It is recommended that this coiiKtruction on the present military reservation 
at the Hilo airport be authorized and that funds in th.e amount of $670,140 be 
allotted to the District Engineer, Honolulu, to complete the installation. 

2 Incis: #1 Cost Estimates 
#2 layout map 


Walter C. Short, 
Lieutenant General ^ U, S, Army, 

Commanding. 

A true copy: 

Edward von Geldern, 

Edward von Geldern, 

' ^nd LL, h\ A. 


Headqi'ar,ters Hawaiian Department, 

Office of the Department Commander, 

Fort ShafUr, T, //., May 1941 

In reply refer to: 

Via “Clipper” Air Mail 

Subject: Construction at Homestead Field, Molokai, T. H. 

To: The Adjutant General, Washington, D. C. 

1. . Reference is made to letter, The Adjutant General’s Office, file AG 560 
(3-7-41) M-G-M, 14 March 1941, Subject: “Army’s Second Aviation Objec- 
tive.” At the present time the existing units of the Hawaiian .Air Force are 
overcrowded with the facilities available on Oahu. Additional first-class airports 
are urgently needed for present units and those immediately contemplated for 
reasons of training and operations in time of peace: in addition to this peacetime 
need more fields are required for purposes of dispersion under operating conditions. 
The Seconl Aviation Objective outlined in the letter cited will increase this 
existing need. 

2. It is recommended that Homestead Field, Molokai, T. H., I>e developed 
into an outlying field with a rotating garrison as follows: 1 air base detachment 
of 4 officers and 50 men, and 1 National Guard Companv to provide local security 
of 4 officers and 116 men, total 8 officers and 166 men. In addition to this perma- 
nent garrison, one pursuit squadron of 33 officers and 157 men from VVheeler 
Field will be sent to this field for training. While this squadron will change, at 
least one will be temporarily stationed at this field a large part of the time. The 
total garrison at Homestead Field therefore will be 41 officers and 323 men. 

3. Some buildings have been and are being built at thi.s field by the WPA. 
Additional buildings are needed and the WP.A AdmiiiLstrator has informed me 
that neither his material funds nor his available labor will be sufficient to com- 
plete the required program. The buildings now' being built and the additional 
ones recjuired are tabulated in the cost estimates. A complete utility system is 
reconunended. Buildings will be mobilization type. 

4. The runways at tlie Homestead Field will be improved through a C.AA 
contract under supervision of the District Phiginecr. Honolulu. Additional im- 
proveiiicnts needed are the installation of storage for 350.000 gallons of ga.soline: 
for this 7 of the 30 50.000-gallon tanks now* on hand will be utilized. These 
tanks were designed for the aqua system, but .simple storage onlv is recommended 
at this time. If the need later develops, this storage can readily l>e converted to 
the aqua system as all fittings will be available on the tanks. 

A true copy: 

Edward von Geldern, 

Edward von Geldern, 

2nd Lt. F. A. 


[2\ 5. There is inclosed a tabulation of co.st estiinates. In addition to the 

items already mentioned, ihe.se estiinates include rni.scetlaneous items such as 
roads, airdrome control tower, pistol and 1000 inch ranges and telephone iiistalla- 
lioiis. These telephone costs have estimated at 2U |)er cent of the building 
costs as directed in Chief Signal Officer’s radio of 1 1 March 1941. In determining 
the total building costs a con.structive evaluation of the work now l)eing done by 
the WPA was combined with the estimated costs of construction recommended 
in thi.s letter. The estimates in the tabulation w'ere prepared by the District 
Engine<*r, Honolulu, and include indirect as well as direct costs of the job. 
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6. It is recommended that this construct inn on the present military reservation 
at Homestead Field be authorized and that funds in the amount of $407,600.00 be 
allotted to the District Engineer, Honolulu, to complete the installation. 

1 Tncl: Cost Estimates. 

Walter (\ Short, 

Lieutenant General^ V. S. .Irm//, 

Commanding. 

A true copy: 

Edward von Geldern, 

Edward von Gkldern, 

2nd Lt. F. A. 


in 


Headquarters Hawaiian Department 
Office of the Department Commander, 

Fort Shafter, T. //., May 2, 194L 


Engr. 600.12 

Via “Clipper" Air Mail 

Subject: Construction at Morse Field, Hawaii 
To: The Adjutant General, Washington, D. C. 

1. Reference is made to letter, The Adjutant Oenerars office, file AG 580 
(S-7-41) M-C-M, 14 March 1941, subject: “Armv\s Second Aviation Objective." 
At the present time the existing units of the Hawaiian .Air Force are overcrowded 
with the facilities available on Oahu. Additional first-clas.s airports are urgently 
needed for present units and those immediately contemplated for reasons of 
training and operations in time of peace; in addition to this f)eacetime need more 
fields are required for purposes of dispersion under oj^erating condition. The 
Second Aviation Objective outlined in the letter cited will increa.se this existing 


need. 


2. It is recommended that Morse Field on Hawaii be developed into an outlying 
field with a rotating garrison as follows: 1 air base detachment of 6 officers and 
107 men, and 1 National Guard company to provide local security of 4 officers 
and 116 men, total 10 officers and 223 men. In addition to this permanent 
Murison. two heavy bombardment squadrons of 37 officers and 206 men each from 
Hickam Field will be sent to Morse Field for training. While these bombardment 
squadrons will change, two will be temporarily stationed a large part of the time 
at this field. The total garrison at Morse Field including temporary and per- 
manent troops will be 84 officers and 635 men. 

3. Some buildings have been built at this station by troop labor. Other 
buildings have been and are being built by the WPA. Additional buildings and 
improvements are necessary; I.believe that the requirements of training preclude 
any extensive use of troop labor and the WPA Administrator has informed me 
that neither his material money nor his available labor will be sufficient to com- 
plete the required program. These additional buildings will all be of mobilization 
type construction for use as operations buildings, shops, administrative and supply 
buildings, barracks, mess halls, magazines, etc. A complete system of utilities 
should be provided. 

4. Other construction recommended consists in improvement of flying facilities 
by the paving of a main runway 3400 feet long and 3M feet wide, and its extension 
by grading, leveling and light paving to a length of 4150 feet and width of 400 feet. 
B^ause of prevailing wind conditions, only one paved runway is considered 
necessary by the Commanding General, [2] Hawaiian .Air Force. Neces- 
sary taxi mats, service mats and warming up aprons will be graded and paved. 
A complete airport lighting system will be installed. Gasoline storage for 450,000 
gallons utilizing nine of the eighty 50,000-gallon tanks now on hand will be in- 
stalled; because of the shortage of water at this field, this will be plain storage 
and not the aqua system. There is inclosed as Inclosure No. 1, a layout map of 
this field. It will be noted that considerable areas in the vicinity of the runway 
are shown for light paving. This is necessary; the soil at this field is very fine 
and with the prevailing high velocity wind there is a serious dust problem as this 
dust affects the engines of the planes. The shortage of water makes stabilization 
by sodding or ve^tation impracticable, and the most practical way that this 
problem can be solved is to stabilize by light paving. 
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5. There is inclosed as IncloBure No. 2 a tabulation of cost estimates of the 
buildings and other improvements required. In addition to the items already 
mentioned, miscellaneous items such as roads, pistol and 1,000 inch ranges, an 
Airdrome Control tower, and telephone installations have b^n included. These 
telephone costs have been estimated at percent of building costs as directed 
in (Jhief Signal Officer's radio of 11 March 1941. In determining the building 
costs a constructive evaluation of the work already done by troop labor and the 
WPA based upon costs of the new buildings recommended in this letter was 
used to arrive at the total costs. The estimates in the tabulation were prepared 
by the District Engineer, Honolulu, and include the indirect as well as tne direct 
costs of the job. 

6. It is recommended that the improvement of Morse Field be authorized and 
that funds in the amount of $1,687,530 be allotted to the District Engineer, 
Honolulu, to complete the installation. 

Waltkr C. Short. 

Lievienant General, U, S, Army, 

Commanding, 

2. Incls: ll — Layout Map 

#2 — Cost Elstimates 

A true copy 

Edward von Geldern, 

2nd Lt, F, A. 

[confidential] 

Headquarters Hawaiian Department, 

Office of the Department Commander, 

Ft. SkafUr, T. H. 

Engr. 600.12 

Subject: Improvement of Airheld at Haleiwa, Oahu, T. H. 

To: The Adjutant General, Washington, D. C. , 

1. Reference is made to letter. The Adjutant General’s office, file AG 580 
(3-7-41) M-C-M, 14 March 1941, subject : Army’s Second Aviation Objective.” 
At the present time the existing units of the Hawaiian Air Force are overcrowded 
with the facilities available on Oahu. Additional first-class airports are urgently 
needed for present units and those immediately contemplated for reasons of 
training and operations in time of peace; in addition to this peacetime need more 
fields are required for purposes of dispersion under operating conditions. The 
Second Aviation Objective outlined in the letter cited will increase this existing 
need. 

2. At present the Hawaiian Air Force has under lease an unimproved landi^ 
field located at Haleiwa, on the north shore of Oahu, about ten miles airline dis- 
tance from Wheeler Field. There are no paved runways, and no installations 
other than boundary marking lights. No permanent detachment is quartered 
there. The field is used for practice landings, etc. by the pursuit aviation at 
Wheeler Field. 

3. It is proposed that this field be improved by the grading and paving of one 
runway 4000' by 3(X)' and by the installation of other facilities for flying operations. 
These will include an operations building and airdrome control tower and storage 
for ] 00,000 gallons of gasoline using two of the eighty 50,000 gallon tanks now on 
hand. This storage will utilize the aqua system. A small galvanized warehouse 
for oil storage will be provided. 

4. The only garrison at this field will consist of a small permanent detachment 
to refuel and handle planes on the ground and to operate radio and control installa- 
tions. For this detachment a combined barracks and mess hall will be provided. 

5. It is recommended that the improvement of Haleiwa Airport be authorized 
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as outlined above and that funds in the amount of $450,000 In' allotted to the 
District Engineer, Honolulu for this construction. 

I Inch Cost F^timate 

Walter C . Short, 

Lieutenant General, V. S. Army, Commandiny, 

\ true copy: 

Edward Von Geldern, 

Edward Von Geldern, 

2d U. F. A. 


Subject: Improvement of Airfield at Haleiwa, Oahu, T. H. 

AG 580 (5-22-41) MC RPM/agb-1712 

Ist Ind. 


War Department, A. G. O., May 27, 1941. 

To: Chief of the Air Corps and Chief of Engineers, IN TURN: 
For remark and recommendation. 

By order of the Secretary of War: 


1 Inch n/c 


2nd Ind. 


f 

AdjiUant General. 

(9) 


War Department, 

Office, Chief or the Air Corps, 

Washington, D. C., May 31, 1941. 

To: Chief of Engineers. 

Approval recommended. 

For the Chief of the Air Corps: 

(S) Edward P. Curtis, 
Edward P. Curtis, 

Major, Air Corps, Executive, Plans Division. 

1 Inch n/c 
A True Copy: 

Edward Von Geldern, 

2nd U., F. A. 

600.1 (Haleiwa Airfield, T. H.) 1 

Subject: Improvement of Airfield at Haleiwa, Oahu, T. H. (Let. from Hawaiian 
Dept. H'', to AGO, 5/22/41) 

3rd Ind. 3-N 

Office, C. of E., June 10, 1941. 

To the Adjutant General. 

1. Approval recommended. 

2. It is assumed that the District Engineer at Honolulu collaborated with the 
Hawaiian Department Commander in preparation of the estimate inclosed with 
the basic communication. Further delay in verification of this estimate is not 
considered advisable inasmuch as the funds required can be rectified if necessary 
in the future. 

3. Funds for this construction at Haleiwa, Oahu, T. H. are available in this 
ofiBce under the Miscellaneous Construction Reserve provided this construction 
is of a high priority, the urgency for which is not known in this office. 
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4. If authorized it is requested that the amount of $460,000 be a^mroved for 
allotment from funds reserved under the Miscellaneous Construction Reserve for 
construction of the buildings, gasoline storage and runways as specified in the 
inclosed estimate. 

For the Chief of Engineers: 

John R. Habdin, 

Major f Corps of Engineers, 

Chief, ConstrucHon Section. 

Inclosure: Sub 1 

A True Copy: 

Edwabd Von Geldbbn, 

2nd lit,, F • A. 


Subject: Improvement of Airfield at Haleiwa, Oahu, T. H. 

AG 580 (5-22-41) MC-D 4th Ind. RPM/agb-1712 

Wab Depabtment, A. G. O., June 26, 1941. 

To: Chief of Air Coips. 

1. You are authorized to proceed with plans for construction of an airfield at 
Haleiwa, on the island of Oahu, as indicated in basic communication. 

2. You are authorized to include in the next available estimates, funds for the 
accomplishment of this project, in the amount of $450,000, as recommended in 
basic communication. 

3. The allotment of Miscellaneous Construction Reserve* Funds for this 
project, as recommended in paragraph 3, 3rd Indorsement, is not favorably con- 
sidered as these funds are required for other purposes. 

By order of the Secretary of War: 

D. R. Van Sickleb, 

Adjutant General. 

1 Incl. — n/c 
Copies to: 

Chief of Engrs. Ref. his 3rd Ind., 600.1 (Haleiwa Airfield, T. H.) 1. 
6-10-41, to TAG. 

Commanding General, Haw. Dept. Ref. his basic Itr., Engr. 600.12, 
5-22-41, to TAG, w/cys. of 1, 2, A 3 Inds. 

A true copy: 

Edward Von Geldem, 

Edwabd Von Geldebn, 

2nd Lt., F. A. 


[ 1 ] [confidential] 

Headquarters Hawaiian Department, 

Office of the Department Commander, 

In reply refer to: 22 May 1941. 

Via ‘^clipper'* Air Mail 
Engr. 600.12 

Subject: Construction at Bums Field, Kauai, T, H. 

To: The Adjutant General, Washington, D. C. 

1. Reference is made to letter. The Adjutant GeneraPs office, file AG 680 
(3-7-41) M-C-M, 14 March 1941, subject: “Army's Second Aviation Objective." 
At the present time the existing units of the Hawaiian Air Force are overcrovrded 
with the facilities available on Oahu. Additional first-class airports are urgently 
needed for present units and those immediately contemplated for reasons of 
training and operations in time of peace; in addition to this peacetime need more 
fields are required for purposes or dispersion under operating conditions. The 
Second Aviation Objective outlined in the letter cited will increase this existing 
need. 

2. It is lecommended that Burns Field be developed into an outlying field with 
a rotating garrison as follows: 1 air base detachment of 4 officers and 50 men, 1 
National Guard company to provide local security of 4 officers and 116 men, 
total 8 officers and 166 enlisted men. In addition to this garrison, one heavy 
reconnaissance squadron of 43 officers and 233 men will be sent to this field for 
training. Either this squadron or a heavy bombardment squadron will lie sta^ 
tioned at this field a large part of the time. The total garrison at the field will 
therefore consist of 51 officers and 399 men. 
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3. Some buildingH have been erected at this field by soldier labor. Other 
buildings are necessary and soldier labor is not available for their construction. 
These buildings have been tabluated in the c<’8t estimates, Inclo.sure No. 1. All 
buildings will be of mobilization tyi>e construction. The installation of a com- 
plete ^%stem of utilities is recommended. 

4. The runways at Burns Field are authorized for improvement by a CAA 
project. Additional improvements needed are th(» installation of storage for 
^00,000 gallons of gasoline; for this four of the eighty 50,000-gallon tanks now on 
hand will be utilized. These tanks were designed for the aqua system, but simple 
storage only is recommended at this time. If the need later develops, this storage 
can be readily converted to the aqua system as all fittings will be available on the 
tanks. 

[2] 5. There is inclosed a.s Inclosure No. 1 a tabulation of cost estimates. 

In addition to the items already mentioned, these estimates include miscellaneous 
items such as roads, airdrome control tower, pistol and 1000-inch range and 
telephone installations. These telephone costs liave been estimated at 2*2% of 
the building costs as directed by the Chief Signal Officer’s radio of 11 March 
1941. The estimates include direct as well as indirect costs of the job. 

6. It is recommended that this construction be authorized on the present 
military reservation at Bums Field and that funds in the amount of $636,163.00 
be allotted to the District Engineer, Honolulu, to complete the installation. 

Walter C. Short. 

Lie\Uenant General, U. S Array, Commanding. 

1 Incl: Ck)8t Estimates 

A true copy; 

Edward vgti Geldern, 

Edward von Geldsrn, 

6nd Lt. F. A. 

HEADQt'ARTERS HAWAIIAN DEPARTMENT, 

Office of the Department C’o.mmander, 

Fort Shaffer, T. H. 

Via “Clipper'' Air Mail 
Engr. 600.12 

Subject : Proposed Airfield on the Island of Lanai. 

To: The Adjutant General, Washington, D. C. 

1. Reference is made to letter, the Adjutant (lenerars office, file AG 580 
(3-7-41) M-C-M, 14 March 1941, subject : “Army's Second Aviation Objective.” 
At the present time the existing units of the Hawaiian Air Force are overcrowded 
with the facilities available on Oahu. Additional first-class airports are urgently 
needed for present units and those immediately contemplated for reasons of 
training and operations in time of peace; in addition to this peacetime need more 
fields are required for purposes of dispersion under operating conditions. The 
Second Aviation Objective outlined in the letter cited will increase this existing 
need. 

2. Included in the plan for dispersion of facilities is a proposed airport on the 
Island of Lania. A location has betm selected and preliminary negotiations for 
leasing have been made. The land is owned by the Hawaiian Piueai)ple Company 
which is w'illing to lease it to the government on a twenty-five (25) vcar lease in 
return for one dollar a year rental and the use of the flying field. The location 
of the field, barracks area, and a proposed bombing rang(‘ are shown on map, 
scale 1/62, 590 inclosed as Inclosure No. 1. Project letter for the bombing range 
has already been submitted by letter to The Adjutant General, subject; “C'on- 
struction of Night Bombing Range, Island of Lanai” file Engr. 686 dated 16 Mav 
1941. 

3. It is proposed to improve this field by the grading and paving of two 5,000' 
runways 300' wide and by the installation of facilities for flying ot>erations. These 
will include the necessary operations buildings and shop.s. airdrome control tower 
and storage for 200,000 gallons of gasoline using four of the eighty 50.000 gallon 
tanks now’ on hand. Although these tanks were designed for the aqua system, 
only simple storage is proposed, although all the necessary fittings for later con- 
version to the aqua system will be installed. 

4. The rotating garrison at this field will consist of An air base detachment of 
4 officers and 50 men and a National Guard company for local security of 4 officers 
and 116 men, total 8 officers and 166 men. In addition to this garrison, a pur- 
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suit squadron of 33 officers and 157 men will be temporarily stationed at this 
field for training. While this squadron will change at lea.st one will be tempo- 
rarily stationed at this field a large part of the time. The total garrison, there- 
fore/ will be 41 officers and 323 men. 

5. There is attached as Inclosure No. 2 a tabulation showing in detail the 
buildings and other construction proposed with estimated costs. These costs 
include not only direct but also indirect costs of the job. The total cost shown 
on this tabulation is $]|990, 000.00. 

6. The following is recommended: ^ 

а. That this headquarters be authorized to proceed with negotiations for the 
lease of this site. 

б. That construction and improvements outlined in Inclosure No. 2 be 
authorized. 

r. That funds in the amount of $1,990,000.00 be alloted to the District Engineer, 
Honolulu, to complete this installation. 

Walter C. Short, 

Lieutenant General, U. S, Army, 

Commanding, 

2 Incls: #1 Map; #2 Cost Estimates. 

A True Copv. 

Edward Von Geldern, 

Edward Von Geldern, 

Snd Lieut. F, A. 

Subject: Proposed Airfield on the Island of Lanai. 

AG 580 (5^22-41) MC 1st Ind. RPM/agb-1712 

War Department, .\. G. O., May 27, 1941. 
To: Chief of the Air Corps and Chief of Engineers, IN TURN: 

For remark and recommendation. 

By order of the Secret ar>’ of War: 

2 Incls. n/c Adjutant General, 

2nd Ind. 


War Department, 

Office, Chief of the Air Corps, 

Washington, D, C. June 2, 1941. 

To: Chief of Engineers. 

Approval recommended. Attention is invited to the Memorandum for the 
Chief of Staff, (W PD 2550^22), 6-10-41, Subject: Estimates for the Construc- 
tion of Airports for Hawaiian Air Force. 

For the Chief of the Air Corps: 

Edw'ard P. Curtis, 

Major, Air Corps, Executive, Plans Division. 

2 Incls. n/c 
A true copy. 

Edward von Geldern 
Edward von Geldern, 

2nd Lieut. F. A. 


600.1 (Hawaiian Dept. Airfields) 83 

Subject: Proposed Airfield on the Island of Lanai. 


3d Ind. 


3-N 


Office, C. of E., June 16, 1941. 

To the Adjutant General. 

1. Approval recommended. 

2. Tne estimate of cost as given in the basic communication was prepared by 
the District Engineer at Honolulu, T. H. 

3. If authorized, it is requested that the amount of $1,990,000 be approved for 
allotment to the District Engineer at Honolulu for the construction of buildings, 
utilities, runways, and other installations on the Island of Lanai, as recommended 
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in the basic commuDication and inclosure thereto, from funds reserved under the 
Fifth Supplemental National Defense Appropriation Act (Pilot Training Schools 
Reserve), ^proved April 6, 1941. 

For the Chief of Engineers: 

John R. Hardin, 

Afajor^ Corps of Engineers^ 

Chiefs Consiruciion Section. 

Inclosures: Subs 1-2 
A true C^'py: 

Edward Von Geldem 
Edward Von Geldbrn, 

2nd Lieut. F. A. 

Subject: Construction of Airfield at Lanai, T. H. 

AG 580 (5-22-41) MC-G ESA 

4th Ind. 

War Department, A. G. O., August 8, 1941. 
To: The Commanding General, Hawaiian Department. 

1. You are authorized to pioceed with negotiations for the lease of the site 
referred to in basic communication. 

2. The construction as recommended by you is authorized except that ‘‘Theatre 
Operations Type of Construction*' be substituted for the “mobilization type" 
reouested. 

S. It is desired that funds required be included in the next budget estimates. 
By order of the Secretary of War* 

Major General^ 

The Adjutant General. 

2 Incls. n/c 
A true copy: 

Edward Von Geldern, 

Edward Von Geldern, 

2nd Lieut F. A. 

[ / ) [confidentxalJ 

Headquarters Hawaiian Department, 

Office of the Department Commander, 

• Fort Shajter^ T. 2 May 1941. 

Via “Clipper" Air Mail 
Engr. 600.12 

Subject: Construction at Proposed Airport, Parker Ranch Area, Hawaii, T. H. 
To: The Adjutant General, Washington, D. C. 

1. Reference is made to letter, The Adjutant General's office, file AG 580 
(3-7-41) M-C-M, 14 March 1941, subject: “Army's Second Aviation Objective." 
At the present time the existing units of the Hawaiian Air Force are overcrowded 
with the facilities available on Oahu. Additional first-class airports are urgently 
needed for present units and those immediately contemplated for reasons of 
training and oj^rations in time of peace; in addition to this peacetime need more 
fields are required for purposes of dispersion under operating conditions. The 
Second Aviation Objective outlined in the letter cited will increase this existing 
need. 

2. There has been for some time a realization that an additional field was 
necessary on the Island of Hawaii, and extensive studies have been made on its 
location. The best location found wa.s about four miles from the town of Waimea 
on land owned by the Territory of Haw'aii, and at present under lea.se to private 
cattle interests. The site consists of about 1,360 acres, and it is believed that 
the land can be transferred to the Federal government under Section 91 of the 
Organic Act. Preliminary negotiations to this end have been opened with the 
Territory. The location of the field is shown on map, scale 1/62,500, inclosed 
as Inclosure No. 1. 

3. It is proposed that this field be improved by the grading and paving of 
three 5000-foot runways and by the installation of facilities for flying operations. 
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These will include the necessary operations buildings, and shops, airdrome control 
tower, and storage for 300, 000 gallons of gasoLnc, using 6 oi the eighty 50,000* 
gallon tanks now on hand. Although these tanks were designed for the aqua 
system, only simple storage is proposed, as the shortage of water will preclude 
use of the aqua system. There is inclosed as Inclosure No. 2 a print of Depart- 
ment Engineer Map No. ll-i-25D41 which shows the boundary of the land 
and the location of the three 5000-foot runways. 

4. The rotating garrison at this field will consist of an air base detachment of 

4 officers and 50 men and a National Guard company for local security of 4 officers 
and 116 men, total 8 officers and 166 men. In addition to this permanent gar- 
rison, a heavy bombardment squadron of 37 officers and [S] 206 men will 

be temporarily stationed at this field for training. While these squadrons will 
change at least one will be temporarily stationed at this field a large part of the 
time. The total garrison therefore will be 45 officers and 372 men. 

5. There is attached as Inclosure No. 3 a tabulation showing in detail the 
buildings and other construction proposed with estimated costs. These costa 
include not only direct but also indirect costs of the job. The total cost shown on 
this tabulation is $1,992,600.00. 

6. The following is recommended: 

а. That this headquarters be authorized to proceed with negotiations for the 
acquisition of this site. 

б. That construction and improvements outlined in Inclosure No. 3 be author- 
ized. 

c. That funds in amount of $1,992,600.00 be allotted to the District Engineer, 
Honolulu, to complete this installation. 

Walter C. Short, 

Lieutenant Oenerdl, U. S. Army^ 

Commanding. 

3 Incls: 

#1 Map 

#2 Print, Map No. 11-1-25D41 
#3 Estimated Costs 

A True Copv 

Edward von Geldem, 

Edward von Geldern, 

£nd Lieut. F. A. 

[I] Headquarters Hawaiian Department, 

Office of^the Department Commander, 

Fort Shafter, T. H., April 14, 1941. 

In reply refer to: 

Via ‘^Clipper'' Air Mail 
Engr. 600.12 

Subject: Additional Airdrome, Hawaiian Department 
To: The Adjutant General, Washington, D. C. 

1. The recent and anticipated increases in the Pursuit Wing of the Hawaiian 
Air Force have emphasized the need of an airdrome to supplement the existing 
facilities at Wheeler Field. The latter field is now badly overcrowded with the 
plane.s stationed there. 

2. A very thorough study has been made of the location of this additional air 
field by the Commanding General, Haw'aiian Air Force, Department Engineer and 
the District Engineer. At least five separate locations w'ere given serious con- 
sideration; one of these in the Barbers Point area w'as discarded first because of 
its proximity to the beach and second, because of objections by the Navy to in- 
terference w ith the new carrier aviation base in the Ewa plane area. Another 
location at Kahuku was discarded l^ecause of i.s proximity to the beach, k third 
on the flat ground about three miles north of Wahiawa was discarded by the Ha- 
waiian Air Force l>ecause of bad flying conditions from turbulent air conditioas. 
A fourth location in the general area to the east of the crossing over Kipa^ Gulch 
by the Kamehameha Highway was discarded for similar flying reasons. The area 
finally selected between the Kipapa and Waikakalua Gulches and west of the 
Kamehameha Highway is believ^ to be the best possible location of this airdrome 
on the island of Oahu. There is inclosed a map on the scale of 1/20,000 showing 
the location of this field. 
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3. The garrison to be stationed at this field will consist of the 15th Pursuit 
Group of 84 officers and 729 enlisted men, an air base group (single) 28 officers 
and 490 men, and miscellaneous detachments of 5 officers and 75 men. Total 
strength 117 officers and 1,294 men. Compleie construction with mobilization 
type facilities must be provided for the housing of this garrison. The present 
CQnstruction authorized for Hickam, Wheeler and Bellows Fields is insufficient 
or the needs of those three stations and it will be impossible to transfer any of 
the existing authorization to this new field. 

4. It is estimated that at least 75% or 88 of the officers will be married and of this 
number 10% or 9 will be senior officers. Since there are no locations in this 
vicinity where these officers can be placed upon commutation and live in private 
quarters and also because of the tremendous' housing shortage on Oahu, it is 
believed that Government Quarters should be provided for these married officers. 
Recognising that this \2] field must be constructed under emergency 
appropriations, it is proposed that these quarters not be as elaborate as usually 
constructed on Army Posts. With the unit costs estimated, houses similar in 
construction to the average in Honolulu can be provided. In addition it is also 
estimated that there will 1^135 married noncommissioned officers in this garrison. 
Adequate quarters will also be provided for these married enlisted men and it is 
recommended that the War Department secure from the Federal Building Ad- 
ministration authorization for the construction of 135 low' cost housing units at 
this field. 

5. The improvement for flying operations consists of the installation of three 
runways each 5,000 feet long with a graded width of 400 feet and a paved width 
of 200 feet; the paving of taxy strip 200' x 5,000' and a servicing apron 300' x 600'. 
A complete installation of airport lighting is propased. Bunkers for the protection 
of airplanes against hostile bombardment will l>e installed as part of the airport 
and the cost of these bunkers and necessary approaches are included in the cost 
estimates. It is also proposed to install storage for 900,000 gallons of gasoline 
with the aqua system. ‘ In this storage 18 of the 80 50, OCX) gallon tanks now on 
hand will be utilized. 

6. The housing proposed will be mobilization type construction. It will 
include barracks, mess halls, and recreation facilities for the men, buildings for 
flying operations such as an airdrome control tower. Air Corps technical schools, 
supply rooms, and housing for maintenance facilities. In addition mobilization 
type construction is proposed for the necessary post overhead, buildings such as 
a fire station, a guard house and an infirmary and w'arehou.se$ for commissaries, 
etc. A complete system of utilities is covered in the estimates. In de.signing the 
water supply and sewage disposal systems provision has been made for the 
eventual expansion of the garrison to 4,000 men. This increase in capacity is 
proposed to take care of the possibility of assigning an antiaircraft regiment as 
part of this garrison. Shown on the map accompanying this letter are two areas 
shaded in blue. The area near the runway will \ye used for the construction of the 
service buildings incidental to flying operations. The 40 acre tract showm to the 
north of the runw’ays will be utilized for construction of housing facilities for both 
officers, married noncoms, and enlisted men. The land where the runways and 
the adjacent blue area are located is now' cultivated cane land. The area of the 
40 acre tract is cultivated pineapple land; the cane land involved is about 250 
acres minimum. If these sites are secured by lease it is estimated that the cane 
land will cost $30.00 per acre per year and the pineapple land $25.00 per acre per 
year, or a total annual rental of $8,500. If this land is purchased the cane land 
will cost about $1,000 and the pineapple land about $500.00 per acre; a total cost 
of about $270,000. 

7. There is inclosed a tabulation showing the buildings w'hich should be con- 
structed with cost figures and cost estimates on runways and other flying facilities 
and on utility systems. These estimates show* a total estimated cost of $4,668,950 
not including cost of land. As stated shows if the land is leased there will be a 
yearly rental of $8,500. If the land is purchased the total cost is estimated at 
$4,9^,950. 
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[5] 8. It is recommended that the proposed location of this new field be 

approved and that funds in the amount of $4,668,950 be allotted for construction 
if the War Department decides that securing the land on a lease basis is satis* 
factory. It is further recommended that if the War Department decides that 
this land should be purchased, additional funds in the amount of $270,000 be 
made available. 

(s) Walter C. Short, 

Lieutenant General, U. S. Army, 

Commariding. 

2 Incls: 

#1 Map 
#2 Tabulation 

A true copy. 

Edward von Geldern, 

Edward von Geldern, 

Bi%d Li., F. A, 

[confidential] 

Paraphrase of Radio From TAG: 

Fifteenth Pursuit airbase at Kipapa is disapproved Stop Base is to be located 
at Kahuku Stop Personal letter twenty one July (?) from General Marshall to 
General Short covers this subject. 

Clio. 

True copy. 

Edward Von Geldern, 

Edward Von Geldern, 

^nd Lt„ F. A. 

[Exhibit IC] 

[ 1 ] [secret] 

Headquarters Hawaiian Department, 

Office of the Department Commander, 

Fort Shafter, T, H,, April 14, 1941. 

In reply refer to: Engr. 600.96 

Subject: Protection of Seacoast Defense Batteries. 

To: The Adjutant General, Washington, D. C. 

1. Reference is made to your secret radiogram No. 708, 4 April 1941, which 
was on the subject of protection for the seacoast defense batteries in this depart- 
ment and which suggested a conference with Mr. J. C. Letts of the Office of the 
Chief of Engineers during his recent visit in this department. 

2. This radiogram stated that a letter covering this construction was being 
forwarded by mail. This letter has not as yet been received in this department 
In order to save time, however, we're submitting recommendations without 
waiting for the arrival of this letter as its subject matter was explained in general 
by Mr. Letts. 

3. There are three batteries involved in this protection* these are the two 
16-inch gun batteries, Battery Hatch at Fort Barrette and Battery Williston at 
Fort Weaver and a 12-inch barbette gun battery, Battery Closson at Fort Kame- 
hameha. A study of this problem has been made jointly by the Commanding 
General, Haw'aiian Separate Coast Artillery Brigade, the District Engineer ann 
Mr. I^etts. They recommend the casemating of Battery Hatch and Battery 
Closson and provision of a tunnel type shield for Battery Williston. There Is 
inclosed a chart showing the tields of tire of these batteries after the protection is 
installed. From this chart it will be seen that Battery Hatch has a field of fire 
from azimuth 295 to azimuth 80; and Battery Williston, a 360° field of fire. The 
red shading on this chart indicate.^ the area in which the fire of four 16-inch guns 
can be placed. The yellow shading show^s the additional area which can be 
covered by the fire of two 16-inch guns at Fort Weaver. The existing range circle 
of Battery Hatch is shown by the red line and Battery Williston by the black line. 
The chart indicates that there is an area about 5,000 yards in range w^est of Oahu 
which is now covered by the fire of Battery Hatch and* which is not covered by the 
fire of Battery Williston. On the east side of the island the area now’ covered by 
fire from Battery Flatch, w hich is sacrified by the casemating is well in the field 
covered by Battery Williston. The only loss in coverage is in the 5,000 yards to 
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the west of the island and in the fact that the general area is now covered by the 
fire of only two 16-inch guns while under present arrangement this area is in part 
covered by the fire of four 16-inch guns. 

[2] 4. I do not believe that this loss in coverage is at all important when 

compared to the necessity of providing protection for Battery Hatch in par- 
ticular, and therefore concur in the recommendations of the Commanding General, 
Hawaiian Separate Coast Artillery Brigade. 

5. Your radio also referred to our letter, subject: ‘^Bombproof Construction 
for Magazines at Fort Barrette and Fort Weaver." dated 4 February 1941. 
The recommendations contained in this letter are reiterated. Since the recom- 
mendation is made that Battery Williston should have tunnel type shield pro- 
tection which does not provide any protection for ammunition, a bombproof 
magazine for at least one-half of the propelling charges should be provided at 
that battery. Also due to the exposed position of Battery Hatch and the im- 
possibility of camouflaging the existing magazines, it is believed that a bombproof 
magazine for one-half of the propelling charges should be provided at that battery 
in addition to the bombproof storage for 50 complete rounds in each casemate. 

6. Reference is now made to letter, this headquarters, subject: "Defense of 
Naval Air Station, Kaneche Bay, Oahu, T. H." dated 18 February 1941, file 381, 
in which the War Department was advised that this department was assuming 
responsibility for the defense of the Kaneche Bay Area. It is believed that the 
growing military and naval importance of Kaneche Bay aera makes it essent4al 
that a major calibre .seacoast battery be installed for its protection. The need 
for this battery is urgent and its installation should not wait upon the manufac- 
ture of the armament. It is understood that there are some 12-inch long range 
gun batteries similar to Battery Closson on the mainland where the need for 
them no longer exists and it is recommended that the armament of one of these 
batteries be shipped to this department and funds provided for its emplacement 
in the Kaneche Bay area. 

7. The following is therefore recommended: 

0. That protection be provided for Battery Hatch by the construction of 
casemates and overhead cover, at Battery Closson by the construction of over- 
head cover, and at Battery Williston by the installation of tunnel type shields. 

b. That a bombproof magazine for one-half of the propelling charges be author- 
ized for Battery Williston and a similar magazine be authorized for Battery 
Hatch in addition to the storage of 50 rounds in each of the casemates. 

. f. That the armament of a 12-inch gun battery similar to Battery [5] 
Closson to be obtained from a location on the mainland where it is no longer 
needed and shipped to this department and installed to cover the Kaneohe Bay 
area.^ 

(s) Walter C‘. Short 
Walter C. Short, 

Lieutenant General, U, S. Army, 

Commanding. 

1 Incl: Chart (Orig of Incl No. 1 is on file at H SCAB) 

A True Copy: 

Edward Von Geldern, 

end Lt., F, A. 

[/) Headquarters Hawaiian Department, 

Office of the Department Commander, 

Fort Shafter, T. //., 31 July 1941, 

In reply refer to: 

AG 381/20 

Kaneohe Bay Project. 

Secret 

Subject: Coast Artillery Armament for Naval Air Station, Kaneohe Bay. 

To: The Adjutant General, Washington, D. C. 

1. References: — 

A Secret letter HHD to TAG, 14 April 1941, subject: "Protection of Seacoast 
Defense Batteries" file AG 662.1 (4-14-41) MC-E, HD Engr 600. 96, with 4 
indorsements. 

B Secret letter TAG to HHD, 8 April 1941, Subject: "Defense of Naval Air 
Station, Kaneohe Bay, Oahu, T. H." file AG 381 (3-13-41) M-WPD, with Ist 
Indorsement HHD to TAG dated 16 June 1941, 
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2. The attached study was prepared by the C'ommanding General, Hawaiian 
Separate (.'oast Artillery Brigade in accordance with the directive contained in 
the 4th indorsement to reference A. In considering this study, reference should 
be made to a similar study which was submitted as on enclosure to Ist Indorse- 
ment, reference B. 

3. The ^^commendations contained in paragraph 6 of the attached studv of the 
seacoast and antiaircraft defenses required for the protection of the Kaneohe 
Bay Naval Base (Incl. #1) are approved with the following exceptions: 

a. It is Ijelieved a large proportion of the 15 A A searchlights recommended in 
paragraph 6a. should be equipped with SCR 268 sets instead of the M2 sound 
locators. The severe limitations imposed by the terrain and normal atmos- 
pheric conditions pre.sent in this area make mandatory the early detection of 
hostile aerial targets. 

b. In order that personnel may be available to establish a headquarters for the 
Harbor Defenses of Kaneohe Bay, it is believed that instead of augmenting the 
seacoast personnel, as recommended in paragraph 6d. (2) by one battalion 
(TD) and three separate batteries (HD), that the increase should consist of one 
Coast Artillery regiment (HD), typ)e B, (T/0 4-71, Nov 1/40), le.ss band and one 
battalion. This organization will provide the necessary command and staff and 
attached medical personnel to permit the proper tactical organization of the de- 
fenses. The 155mm battalion can take the place of the second battalion of the 
Harbor Defense Regiment. 

[£] 4. It is recommended; 

a. That the eventual project for defense of the Kaneohe Bay Naval .\ir Station 
and Bellows Field, based on the installation of fixed armament. Ik? follows: 

(1) Arma merit: 

(a) Seacoa.st: 

2 155 nim Gun Batteries (latest type). 

2 6" Fixed Gun Batteries (2 gun.s each). 

1 16" Long Range (''asemat^ Gun Battery of 2 guns on 
Barbette Carriage.s. 

(b) Antiaircraft: 

3 90 mm AA Gun Batteries. 

3 37 mm A A Gun Batteries to consist of 10 guns each. 

48 ('aliber .50 AA Machine Guns. 

15 A A searchlights together with a minimum of 6 SC'R 268 
.sets and 9 M2 sound locators. 

(2) Personnel: 

(a) Seacoast Artillery: 

1 Battalion ('oast Artillery (TD), 155 nun guns, (T/0 4 35. 
Nov 1/40). 

1 Regiment ('oast Artillery (HD), type B, less hand and one 
battalion. (T/O 4-71, Nov 1/40). 

H)) Antiaircraft Artillery: 

1 Regiment C’oast Artillery (AA). semi-mobile, less one gun 
battalion, (T/O i-111, Nov 1/40). 

h. That initially based on armament now' available in the Hawaiian Depart- 
ment. the defense be constituted as shown below'. The seacoast armament and 
personnel to be usi'd in this defense must be moved from previously assigned 
positions in other parts of th:^ island, thereby weakening the defense in other areas. 

(1) Con.sidering only )>ersonntl now present and available: 

I 155 min Gun Battery. 

1 155 mm Gun Batterv w ith additional assignment of five antiaircraft 

searchlights. 

1 8" Railway Gun Battery. 

2 3" Antiaircraft Gun Batteries. 

1 Feacoast Searcii light Battery. 

(2) Assuming that {personnel under paragraph 4 a (2) (a) above w'ill be tna^it* 
available at an earlv date and using armament now available in War Reserve, 
the defense can be organized a-’ shown below. Tiider this plan no movement of 
armament from present assigned |>ositions is rerpiired: 

2 155 mm Gun Batteries 

I 155 mm Gun Battery witli additional assignment of five antiaircraft 
searchlights. 

1 8" Railway Gun Battery. 

2 3" .Vntiaircraft Gun Batt»‘ries. 

1 Seacoast Searchlight Battery. 
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[3] e. That the increase in personnel and in major items of armament 
recomniended in paragraphs ft a and h, reference B, insofar as ttiey reflate to the 
Coast Artillery be amended to conform to (>Aragrapli 4 a. al>ove. 

Walter (^ Short. 

I^ieutenant General, U. S. Arwi/, 

Cam manning. 

l~lncl: Revised Study on Seacoa^t and Antiaircraft Artillery I-)efense of the 
Kaneohe -Naval Air Station (Secret) in trip. 

A Pnie ('opv: 

Edward Von Geldern. 

Edward Vox Geldern, 

end Lt., F. A. 


[secret] 

Subject: Coast Artillery Armament for Naval Air Station, Kaneohe Bay, Ha- 
waiian De(>artment. 

AG 381 (7-31-41) MC-E 3rd Ind. 

War Department, A. G. O., October 30, 1941. 
To: Commanding General, Hawaiian Department. 

1. Reference is made to: 

o. Letter, this office, April 8, 1941, AG 381 (3-13-41) N-WPD, subject: 
Defense of Naval Air Station, Kaneohe Bay, Gahu, T. H. 

6. Radio No. 320, your headquarters, September 13, 1941. 

c. Letter, your headquarters, September 18, 1941, Engr. 662/4 x 662/7, subject: 
Provision of three (3) Panama mount 155-mm Battery Positions and one (1) 
8-inoh Railway Gun Battery Position for the defense of Kaneohe Bav, Oahu, 
T. H. 

2. The following temporary measures for the defense of the Kaneohe Bay 
area are approved : 

o. Movement of one battery of 8" railway guns now in storage at Fort Kame- 
hameha to Mokapu Peninsula and temporary installation at site designated by 
you in reference c subject to local coordination of site with the Navy. 

h. Installation of tw*o batteries 155-mm guns on Panama mounts at sites to 
be selected by you. 

3. Immediate personnel and armament requirements will be set: 

a. Bv the transfer to the Hawaiian Department of the following units at their 
allotted strengths: 

(1) One battalion, 57th Coast Artillery, TD, with battalion section, 
supply platoon (T/0 4-32) and battalion section, Medical detachment (T/0 
4-31), attached, less guns and fire control equipment. 

(2) 95th Coast Artillery (.4.4), Semimobile (less one gun battalion), w’ith 

armament and equipment on hand. Authority is granted for the reorganiza- 
tion of the 37-mm gun battalion of this regiment into three \2] 37 

mm gun batteries (8 guns each) and one (1) Caliber .50 MO battery (A A) 
(12 guns). 

b. By the local activation of one 8" railway battery (R/0 4-47) from personnel 
available in the Hawaiian Department. 

4. Guns and fire control equipment for the battalion of 155 mm guns and the 
8" railway battery will be furnished from defense reserves on hand in the Hawaiian 
Department. Shortages will be filled in accordance with approved War Depart- 
ment priorities. 

5. Personnel and equipment mentioned in Paragraph 3 a. above will be dis- 
patched to the Hawaiian Department by first available shipping. It is estimated 
that troops will begin to arrive in your department about JJecember 1, 1941. 
The shipment of the major items of organizational equipment and armament for 
reinforcing units is dcfxuident upon the availability of bottoms of w hich no accurate 
forecast can lx made at this time. 

6. Theater of operatioiis type housing is authorized for the personnel listed in 
paragraph 3 above. It is desired that estimates covering housing for this increased 
garrison be made the subject of separate correspondence. 

7. Ultimate approval of one 8" seacoast battery (fixed) in lieu of the 16" 
battery recommended by you, and of two 6" seacoast batteries (fixed) to replace 
the two batteries of 155 mm guns authorized for temporary defense is probable. 


79716 O — 40 — pt. 18 
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The 8" seacoast guns will not be available before July, 1942, and the 6" seacoast 
guns not before December, 1942. 

8. In view of the expected approval of fixed armament for the Kaneohe Bay 
Area the plan submitted by reference c for the installation of the 8"railway 
battery on Mokapu Peninsula and for the construction of 155 mm gun positions 
is considered too elaborate. Plans should be revised to provide for temporary 
installation of the 8" railway battery, and for construction of Panama mounts 
for two 155 mm gun batteries. Provision should be made for splinterproofing 
magazines and plotting room only and should be confined to that which can be 
constructed by field fortification methods and materials. 

9. A revised project, to include detailed estimates of cost, is desired for the 
defense of Kaneohe Bay based on two batteries of two 6" BC guns, and one 
battery of two 8" BC guns, all shielded type. 

(5} 10. No change in the eventual project for the antiaircraft defense of 

Kaneohe Bay over that prescribed for the temporary defense Paragraph 3 a (2) 
above, is contemplated. 

11. Reinforcement of either the peace or war garrisons of the Hawaiian De- 
partment by additional troops for the beach and land defense of Kaneohe Bay is 
not contemplated at this time. 

By order of the Secretary of War: 

(s) E. S. Adams, 

Major General, 

The Adjutant General. 

2 Incls: 

#1 Memor from Ch. of Eng. to Ch. of Coast Artillery, C. of E. 662B 
(Oahu), August 26, 1941. 

#2 Ist Ind. frm Ch. of Coast Artillery, to A. C. of S, WPD 663/45-F-l, 
July 23, 1941. (added) 

Original Inch #1 w/d) 

A true copy. 

Edward Von Geldern, 

Edward Von Geldern, 

idnd Lt,, F. A. 

[SECRET] 

Paraphrase 
Radio 320 — 13th 

September 13, 1941 

The Adjutant General. 

Washington, D. C, 

Additional funds needed to complete railway gun position project also funds 
needed to erect positions in Kanoehe Bay area as para four B paren two paren 
letter this headquarters thirty one July nineteen forty one subject coast artillery 
armament for naval air station Kaneohe Bay paragraph due added costs of 
materials and labor in this area railway gun positions in approved project could 
not be built with funds allotted last fiscal year Stop Estimates prepared by 
district engineer Honolulu aver that one hundred seventeen thousand two hundred 
fifty six dollars required to add to funds received last fiscal year for railway gun 
positions Stop Building of positions for one four gun eight inch railway battery 
and three four gun one fifty five batteries in Kaneohe Bay area estimated to cost 
two hundred fifteen thousand two hundred sixty five dollars Stop Above 
amounts include direct and indirect casts and are for sites recommended as first 
priority by conjmanding general Hawaiian Coast Artillery Command in which I 
agree for immediate construction paragraph project will follow Stop District 
engine Honolulu is submitting cost estimates to chief of engineers by radio 
Stop Pending the receipt of this letter strongly recommend that money in 
amount of three hundred thirty two thousand five hundred twenty one dollars 
be contained in |>ending appropriation bill. 

Short. 

A true copy: 

Edward von Geldern 

Edw^ard von Geldern, 

end Lt., F. .1. 
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[BBCRBT) 


[/] Headquarters Hawaiian Department, 

Office of the Department Commander, 

Fori Shafter, T. //., 18 September 1941. 

In reply refer to: 

Engr. 662/4 x 662/7 
Via “ClipTCr** Air Mail 

Subject: Provision of three (3) Panama Mount 155-mm Battery Positions and 
one (1) 8-inch Railway Gun Battery Position for the Defense of 
Kaneohe Bay, Oahu, T. H. 

To: The Adjutant General, Washington, D. C. 


1. References: 

а. Secret letter TAG to HHD, 8 April 1941, Subject: “Defense of Naval Air 
Station, Kaneohe Bay, Oahu, T. H." file AG 381 (3-13-41) M-WPD, with 1st 
Indorsement HHD to TAG dated 18 June 1941. 

h Secret fetter HHD to TAG, 5 June 1941, Subject: “War Garrison for Initial 
War Operation", file AG 320.3/37b, with 1st Indorsement TAG to HHD, dated 
22 July 1941. 

c. Siecret letter HHD to TAG 31 July 1941, Subject: “Coast Artillery Arma- 
ment for Naval Air Station, Kaneohe Bay", file AG 381/20. 

2. Reference a. directs that the Army assumes the responsibility for the defenre 
of the Kaneohe Bay area. A study by this headquarters of the armament require- 
ments for the defense of Kanoche Bay and submitted by my 1st Indorsement to 
reference a. requested the inclusion of the following items of Seacoast Defense 
Armament in the Hawaiian Defense Project for this purpose: 

3 Batteries of 155-mm guns. 

1 Battery of two 12-inch barbette guns with related equipment 

3. A restudy of the project for the defense of the Kaneohe Bay area submitted 
by reference 6. recommended that the following armament be provided: 

Two 155-mm gun batteries 

Two 6-inch fixed gun batteries of two guns each 

One 16-inch long range casemated gun battery of two guns on barbette 
carriages. 

[2] 4. A realization of the fact that it will be at least two vears before these 

items of fixed armament, namely, the two 6-inch batteries ani the one 16-inch 
battery, can be installed, makes it necessary that some provision be made im- 
mediately for the employment of mobile artillery to defend this area. The Ist 
Indorsement from The Adjutant General's Office to reference 6. authorized the 
following additional units for the defense of Kaneohe Bay: 

One battalion of Coast Artillery, 155-mm guns with one additional gun 
battery. 

One Harbor Defense Battery. 

Pending the installation of the fixed batteries, it is recommended that the 
Seacoast lyefenses of the Kaneohe area consist of the following items of mobile 
artillery: 

Three 155-mm gun batteries. 

One 8-inch railway gun battery. 

The proposed locations and fields of fire of these batteries are shown on map. 
Inclosure No. 1. 

5. Since there is no railroad running from Honolulu to Kaneohe Bay, it will be 
necessary to move this railway battery to Kaneohe Bay bv truck trailer, and it is 
proposed to install this battery on fixed mounts similar to those of Battery Granger 
Adams on Black Point. 

б. Each of the 155-mm battery positions should include the following- 

(1) 4 Panama mounts. 

(2) 4 splinterproof ammunition shelters for 25 rounds at each gun position. 

(3) 4 gun bunkers. 

(4) 4 splinterproof personnel shelters. 

(5) 2 splinterproof propellent shelters for 150 charges each. 

(6) 2 splinterproof projectile shelters for 150 projectiles each. 

(7) 1 splinterproof plotting room. 

(8) The roads and ramps necessary for the occupation of the position. 

(9) Camouflage treatment of all the above listed installations. 

Considering the urgent need for combat training and the large amount of labor 

required to complete field works now being constructed by the troops of this com- 
mand, it is believed advisable to construct these positions by contract. 
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[d] 7. The cost of installation of the three batteries of 155-mm guns includ- 

ing the acquisition of land has been estimated at $93,630.00. The cost of the 
transportation and installation of the 8-inch railway battery in an emplacement 
similar to that of Battery Granger Adams has been estimated at $121,635. These 
estimated costs include both direct costs and indirect costs. Inclosure No. 2 is 
a tabular breakdown of tliese cost figures. 

8. It is recommended that the installation of these three batteries of 155-nmi 
rans with the necessary field fortifications and the construction of one 8-inch gun 
battery position be wproved, and that funds in the amount of $215,265.00 be 
allotted to the U. S. District Engineer, Honolulu, for construction. 

Walter C. Short, 

Lieutenant Oeneral, U, S, Army, 

Commanding, 

2 Incls: 

(1) Map 

(2) Breakdown 

A True copy. 

Edward von Geldem, 

Edward von Geldbrn, 

2nd H,, F, A. 

[Exhibit ID] 

[secret] 

27 AuersT 1941. 

Deslege Brown 

Ist Lieutenant, Corps of Engrs. 

Assistant Department Engineer. 

To: The Adjutant General, 

Waehington, D, C, 

Beurad anno fifteen July district engineer estimates cost of forty five hundred 
foot runway at three hundred thirty thousand dollars due to railroad relocation 
and heavy fill Stop Thirty five hundred foot runway is longest that can be pro- 
vided without railway relocation Stop Reduction from thirty seven hundred 
feet due to bunker construction and new housing Stop Strongly recommend 
construction of thirty five hundred foot runway as auxiliary landing strip comma 
forty five hundred feet economically unfeasible Stop main runway can be 
used by planes requiring longer run Stop Auxiliary also needed for use while 
main runway is being leveled recommend immediate allotment of twenty five 
thousand dollars for levelling of main runway and thirty thousand seven hun- 
dred for thirty five hundred foot auxiliary runway. 

Short. 

A true copy. 

Edward von Gildern, 

Edward von Gkldern, 

2nd Lieutenant, F. A. 

Subject: Improvement of Landing Facilities at Wheeler Field, T. H. 

2nd Ind. (12-ElO) 

War Department, 

Office, Chief of the Air Corps, 
Washington, D, C., August 25, 1941. 

To The Adjutant General THRU Chief of Engineers. 

1 . Attached hereto is a copy of the radiogram transmitted to the Commanding 
General, Hawaiian Department, Fort Shafter, T. H. on July 15, 1941. 

2. In explanation thereof, you are advised that this office concurs with the 
opinion that the uneven areas in the runways, referred to in the basic communica- 
tion, should be eliminated in the interests of safe operation. 

3. This office considers runways of 4,500 feet in length to be an absolute mini- 
mum for military -airports at sea level, with an additional 500 feet of length for 
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each 1,000 feet of elevation or fraction thereof. This minimum likewise meets 
the requirements for the future installation of an instrument landing facility, 
if there is provided that the same time forty to one clear angles of approach at 
both ends of the runway in question. 

4. If such clearances are not available at the north end of the present N-8 
runway, or of the proposed new' N-8 runw'ay, because of quarters built at that 
end of the field, then the runw'ay lengths should be extended on the .southerly 
ends sufficiently to injure that a 4,500 foot length of runway w'ill exist south 
of a point where a forty to one clearance angle may be realized. 

5. There is no objection to the runw^ay cro.ssing the railroad spur, if necessary, 
providing the runw'ay pavement is kept flush with the top of the rails and there 
is; no break in the ruiiw'ay ^ade, and providing, of course, rail traffic is controlled. 
If a difference in grade exists, the rail grade should be brought to that of the 
runw'ay, or the spur relocated. 

6. It is requested that the District Engineer be advised of these considerations, 
and that his new estimates be made accordingly. 

7. No funds are available at this time for the construction and improvements 
recommended in the basic communication.s. The recommendation, however, 
will be placed in our ^‘Suspense File" for further consideration upon receipt of 
a revised estimate, and when funds therefore become available. 

For the Chief of the Air Corps: 

Walter J. Reed, 

Colonel f Air Corps, 

Aeei, Chief, Bldgs, dt Grounds Div. 

Incl. Cy, Radio 8/21/41 

cc: Commanding General, Hawaiian De^rtment. 

For information only 
This is not an authorisation 

A true copy. 

Edward von Geldern, 

Edward von Geldern, 

gnd Li. F. A. 


Signal Corps, United States Army 


War Department Message Center, 

Room 3441, Munitions Building, 

Washington, D. C. 

36 WTJ 125 WD 

Ft Shajter TH 1067 A Aug 27 
THE AG 

WcLshington DC, 


Keurad Agmo fifteen July district engineer estimates cost of forty five 
hundred foot runway as three hundred thirty thousand dollars due to railroad 
relocation and heavy fill stop thirty five hundred foot ruiuvay is longe.st that can 
be provided without railway relocation stop reduction from thirty seven hundred 
feet due to bunker construction and new' housing stop strongly recommerid co»i- 
struction of thirty five hundred feet runw'ay as auxiliary landing strip comma 
forty five hundred feet economically unfeasible stop main runway can be used 
by planes requiring longer run stop auxiliary also needed for use while main runway 
is teing levelled . . Recommend immediate allotment of twenty five thousand 
dollars for levelling of main runway and thirty thousand seven hundred for thirty 
five hundred foot auxiliary runway. 

Short. 


305 AM 

True Copy: 

Edwaid Von Geldern, 

Edward Von Geldern, 

2nd Lt., F. A. 
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Immediate Action 


AG 580.82- Wheeler, 
Field (8-27-41) NO 


War Department, 

The Adjutant General’s Office, 

Wc^hingion, 

1st Ind. 


JJF Ir 


War Department, AGO, August 28, 1941 — To the Chief of the Air Corps. 

In connection with letter your office dated July 11, 1941, file 611. 

By order of the Secretary of War: 

[S] John B. Cooley, 

Adjutant General 

A True Copy: 

Edward Von Gbldern, 

£nd Ll, F, A, 

Subject: Improvement of Landing facilities at Wheeler Field, T. H. 


2nd Ind. 


(12-ElO) 

War Department, 

Office, Chief of the Air Corps, 
Washingtonf D. C., September 2, 194t, 
To: Commanding General, Hawaiian Department, Fort Shatter, T. H. 

1. With reference to your radiogram dated August 27, 1941, attention is invited 
to 2nd Indorsement of basic letter dated June 2l8t, subject as noted above, a 
copy of which is attached hereto. 

2. A request has been made this date that $25,000.00 be included in the funds 
estimated to be required for use in future airfield development. This sum is to be 
used for the leveling of the main runway at Wheeler Field. 

3. No request will be msde for the inclusion of funds for the construction of the 
auxiliarv runway, pending receipt of the revised estimate as requested in the 
2nd Inaorsement referred to above. 

By order of the Chief of the Air Corps. 

Frank M. Kenned^ 

Colonel Air Corpe, 

Chief , Building A wounde Dioiei&n. 

Incl. Cy 2nd Ind. 8/25/41 

A True Copy: 

Edwara Von Geldem, 

Edward Von Geldbrn, 

2nd Lt., F. A. 


[Exhibit IE] 


Headquarters Hawaiian Department, 

Fori Shafier, T. H,, 10 June 1941. 

MEMORANDUM FOR DEPARTMENT ADJUTANT GENERAL: 

Request that the following Secret official radiogram be sent. This message 
does NOT cover subject matter previously sent in a message, either in the clear 
or having a different security classification. 

This message is routine. 

Robert J. Fleming, Jr., 

Major^ Corps of Engineers^ 
Assistant Department Er^neer. 

A true copy: 

Edward yon Geldern, 

2nd U., F. A. 

To the Adjutant General 

Washington, D. C 

Division engineer San Francisco has informed me that the priority covering 
contract W d^h four one four ENGR seven eight four with Interstate Ecmip- 
ment Corporation Elizabeth* New Jersey is now a dash one dash G stop Thib 
contract is the one for furnishing all mateiias for cableway to Kaala aircraft 



EXHIBITS OF JOINT COMMITTEE 


3065 


Warning station Stop Motor and all electrical ecpiipment sub contracted to 
General Electric Stop Division engineer states that with this priority there is 
strong probability that delivery this electrical material to contractor will be 
ctelayed about fifteen weeks Stop This Kaala station is the most important in 
aircraft warning system and early completion of this cableway is essential Stop 
I consider this aircraft warning service as the most important single project in 
this Department Stop Strongly recommended that the War Department give 
all possible assistance to Chief of Engineers to have priority on this contract 
changed to a dash one dash B 

[SI Short. 

ENC-SEC by Capt. C. J. Harrison SC — 715P June 10 1941 


Headquarters Hawaiian Department 


FORT 8HAFTER, T. H. 

75 War EM 61 WD 

Washn DC. 740 P June J6 1941. 

C G 

Hawn Dept Ft Shajter T. H. 

904 26th 

Agmc reurad three zero zero nine priority contract W dash four one four 
Engr seven eight four kaala AWS Station advanced to A dash one dash C Chief of 
Engineers will instruct Division Engineer on procedure should results under this 
priority be unsatisfactory 

Adams. 


616P 

True Copy 

Edward Von Geldern, 

Edward Von Geldern, 

2nd L/., F. A. 


(fl 


(secret) 


29 September 1941. 


SIG 676.3 

Subject : Aircraft Warning Service Installation Hawaiian Department. 

To: The Adjutant General, Washington, D. C. 

1. Reference is made to letter, file AG 660.2 A. A. (7-5-41) MC^E, 8 July 
1941, subject: ‘‘Aircraft W^arning Service Philippine and Hawaiian Departments.'^ 
A report of a Board of Officers convened at this headquarters to restudy the 
AWs project is being transmitted to the W'ar Department by Clipper mail under 
separate cover. This board has considered the employment of the six .fixed and 
six mobile stations allocated to this Department by the War Department. The 
increased number of stations now available has necessitated some adjustments in 
both type and location of the stations in the previously approved project of three 
fixed and five mobile units, as well as new locations. The results of this restudy 
are covered fully in the report being submitted, and are summarized in the follow- 
ing paragraphs.* 

jLocations a. Kauai. There have been no changes in the fixed station now 
approved at Kokee. In the former project the mobile station on Kauai was 
planned for operation on the Waiinea Kokee road. This mobile station is now 
recommended for operation on the coast north of Kilauea Village at latitude 
22®13'50", longitude 159°23'54". There is no change in the base camp at Kauai 
which is now under construction at Kokee for the personnel of both the fited 
and mobile stations. 

b. Maui. No change has been made in the previously approved fixed station 
which is now' under construction at Red Hill on Haleakala. Formerly approved 
project contained a mobile station to operate along the road up Haleakala. The 
project now’ being submitted makes no change in this mobile unit. 

c. Hawaii. The former project contained a mobile station for the Island of 
Hawaii, w’hich was to be operated from the upper terminus of the Mauna Loa 
truck trail, with a base camp for personnel at the Kilauea Military Camp. This 
station has been eliminated in the restudy and has been replaced by a fixed 
station iti ihe vicinity of Pa^'oa at latitude 19°26'50" and longitude 154®57'5", 
and by a mobile station to operate from an initial position near Kahuku Ranch at 
latitude 19°30'30", longitude 155°41'40". A base camp similar to that on 
Kauai will be construct^ near the fixed station for the pHersonnel of both that 
station and the mobile unit. 
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d. Oahu (1) There is no cliange in the previously approved fixed station for 
Mt. Kaala. 

(2) The formerly approved mobile station at Manawahua is to be replaced by 
a fixed station. 

(3) Opana. Under the former project, there were not sufficient (^| sta- 
tions to emplace one on the north shore of Oahu. With the increase in the num- 
ber of stations allowed, this is now possible and it is recommended that a fixed 
station be installed at the Opana Triangulation station at coordinates (98.65^ 
19.182). 

(4) The increase in the number of stations has also made advisable the con- 
sideration of other locations for mobile units on Oahu. This reconsideration 
indicated that a location at Makapuu Point had many advantages over the former 
^proved Pali location, and it is accordingly recommended that the Makapuu 
Point Station be considered as an initial operating position in lieu of the former 
Pali location. 

(5) The increase in the number of stations allowed has also made possible the 
provision of units in reserve against the possibility of failure of one of the primi^ 
stations. Since Oahu is the central point in the islands for which protection 
must be secured, it has been decided to concentrate the reserve units on this 
island. For this purpose two mobile units are recommended as a mobile reserve 
and for general operations on Oahu and on other islands if necessary. These 
stations will be utilized as needed to either replace the other Oahu stations or 
reinforce the coverage in certain sectors. Locations on Oahu which have been 
considered for their employment are the Pali location discussed above, on the high 
ground along Tantalus Road, at Fort Shafter, and at various points, Along the 
coast. 

(6) Information center. There has been no change in the previous location for 
the Information Center which is now under construction at Fort Shafter. In 
compliance with other directives, this installation has been combined with various 
command posts into an air defense command post. 

(7) No base camps are being provided for the stations on Oahu as the personnel 
will be housed in construction already approved for the Signal Area, Fort Shafter. 
The same construction, however, will be built at the Manawahua and Opana 
fixed stations as is now approved for Kaala. 

2. Reference is made to 2d Ind, Hq Haw Dept, OSigO, 31 May 1941, to the 
letter Sig. 676.3 (AWS) dated 17 October 40 in which Signal funds totalling 
$75,281.84 were requested for the installation of radio and wire facilities for the 
original three fixed and five mobile stations. Due to the abandonment of the 
mobile station at the Nuuanu Pali on Oahu and the Moana I>oa Station on Hawaii, 
this sum can be reduced by $2,296.00 to $72,985.84. The allocation of additional 
stations has necessitated increased demands for Signal communications. These 
additional communication facilities are summarized as follows: 

a. Radio facilities for the control from the Information Onter of pursuit task 
forces. This includes a station at the control airdrome with four satellite stations 
at the principal pursuit fields on Oahu. 

Total cost $55, 000 

b. Emergency power for pursuit radio control transmitters. This power la 
to allow the operation of pursuit control during commercial power failure. 

Total cost - $12,000 

c. Commercial power extensions to include provision of adequate commercial 
power for the base camps and the principal idert stations at locations where this 
is economically feasible. 

ToUlcost $39,000 

[3] d. AWS radio communication facilities to include additional transmitters 
and receivers at the new fixed stations, receivers at the Information Center and 
allied antenna and control equipment as established by standard practice. 

ToUlcost $18,000 

e. AWS wire and cable facilities to include additional cable extensions for the 
added stations* on Oahu, together with additional telephone and teletype equip- 
ment. This item also includes a cable installation from the Hawaii ba^ camp to 
the detector unit at Pahoa. 

ToUl cost 


$10,900 
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f. Commercial wire facilities to include leased lines from all base camps to the 
nearest commercial exchange, leased lines from the principal alert stations to the 
nearest exchanges, together with the yearly rental charge. 

Total cost- - - $10, 463. 67 

Total Sig funds—. 145, 400. 00 

3. Estimates for the internal wire facilities of the Information Center and the 
allied Air Defense wire facilities are being held in abeyance pending more reliable 
information upon w^hich to estimate the jiecessarv funds. It is believed, how'ever, 
that estimates for the Information Center should be included in the next available 
Impropriation bill. Information Center layouts and schematic diagrams of the 
Information Center Wire Net have been forwarded to the Chief Signal Officer for 
review. This data is being transmitted as an inclosure to the aforementioned 
board proceeding. 

4. Funds in the amount of $890,804 have been made available to the Diet. 
Engr. Honolulu, to complete the previously approved project of three fixed and 
five mobile stations. Some of these funds w’ere for stations which are being 
superseded by other stations in the revised program. The tabulation below shows 
cost estimates on the new stations, less the amounts available from the superseded 
stations, and the total of engineer funds supplementing those now on hand re* 
quired to complete the revised projects. 


Item 

No. 

Description 

Oahu 

Mana- 

wahua 

Opana 

Makapuu 

Kauai 

Kilauea 

Hawaii 

Pahoa 

Kahuku 

1 

2 

3 

4 

5 

6 

7 

8 

141J9 

10 

Cost of Site 

$2,000 
300 
2,700 
500 
58, 470 
26,260 
1.900 
2, 970 
900 
2,000 

$2,000 

200 

800 

500 

28,000 

29,250 

1,900 

4.400 

1,000 

2,000 


$2,000 

$7,500 

300 

700 

1,800 

9,000 

74,720 

2,700 

9.000 
2.97C 

3.000 

$500 

Clearing 


Grading 

Right of Way-Access Road . . 

Road Constr 

Bldff. Constr.. . 

Fuel Storage 

$500 

5,700 

11,965 

20C 

1,000 

500 

500 

24,800 

12,300 

2, 000 
5C0 

200 
200 
3,000 
12, 070 

Water Supidy 

Sewa^ Disp^ 

Man Proof Fence 

1,000 

500 



98,000 

70,050 

19,365 

42,600 

111,690 

17. 470 








Hawaii 

Subtotals by Islands 




$187,415 

S42,600 

$129, 160 

Funds now available from superseded sites 




76,735 

! 12,600 

36,217 

Supplemental funds required 




110,680 

30,000 

98,943 


Total $233,623 


Total $233,623 

MobIlUation of Personnel and Plant at 3% . . $7. 010 

Total direct costs ' . 240,633 

Contingencies, Contractors Fee, Social Security, Workmen’s Compensation and Insurance at 15%. 36, 100 

Engineering, Surveys, Inspection and Auditing at 18% 10. 250 

General Office Overhead at 8% 10, 250 


Grand Total Engineer funds 315, 238 


5. Secret radiogram No 321, this hq, 13 September 41, submitted for advance 
consideration the above cost estimates with the exception of those which had 
been previously submitted as stated in par 2 above. Since no information has 
been received concerning the previous recommendation, those estimates are being 
added to the figures submitted by the radiogram cited. 

6. 1 strongly recommend that funds in the amount of $315,233 for engineer 
construction, and $218,400 for signal communications and one year’s rent of 
leased wire facilities, total $533,633, to be included in pending appropriation 
bills, and made available as soon as possible for the completion of the revised 
project. 

Walter C. Short, 

Lieutenant General, U. S. Army, Commanding, 

True Copy. 

Edward von Geldem, 

Edward von Geldern, 

2nd Li, F, A, 







3068 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 


[Exhibit IF] 

in 

Headquartsbs Hawaiian Department, 

Office of the Department Enoinbsr, 

Fort ShqfUr, T, //., July S, 1941. 

Via Clipper Airmail 
Engr. 523.07 

Subject: Priorities and Preference Ratings. 

To: The Adjutant General, Washington, D. C. 

1. Ob 4 June 1941 I wrote a letter, file Engr. 623.07, subject: “Priority in 
Shipping Space for the Hawaiian Electric Company”, in which the question of 
securing shipping space priorities for this company m^as discussed. A copy of 
this letter is inclosed for ready reference. At that time the main problem was 
the securing of shipping space; since then it has developed that difficulties are 
also arising concerning the procurement of materials. 1 have directed that an 
investigation be made of this priority question, and the results of this investi- 
gation indicate that some clarification and coordination is highly desirable. 

2. At the present time priorities and preference ratings for Army activities 
are assigned by the various procurement agencies and contracting officers. There 
is now no coordination in tne Department between these various agencies, each 
of which is dealing direct on priorities questions with its Chief in the War De- 
partment. This is satisfactorv as long as only one procurement agency or con- 
tracting officer is involved. There are cases, however, in which more than one 
agency is involved, and the number of these will undoubtedly increase in the 
future; I believe it is advisable to have a coordinating agency in the Department 
to not only coordinate these cases locally, but also to bring to the attention of 
the War Department the advisability of similar coordination between the Chiefs 
of the respective agencies. Also there are many procurement problems on which 
the establishment o^riorities and preference ratings is necessary which no agency 
is now handling. The 14th Naval District has already established a central 
priority office in the local bureau of Supplies and accounts where priorities infor- 
mation is kept available, and where preference ratings on all Navy orders are 
issued. 

3. The follow'ing outlines in greater detail some of the problems on which difi!i- 
culty has already been encountered: 

a. We have some projects in which more than one supply or construction 
branch is interested. While there is no complaint with the present system by 
which each agency handles priority matters with its Chief in the War Department 
there is a probability that desirable action by one agency may be overlooked with 
the result that the second agency might be held up in its work even though it 
had taken all action necessary. 

[2\ b. Hawaii presents a special problem in procurement as do the other 
overseas departments, due to the shipping situation. The present priorities in- 
structions are concerned with procurement: in this Department, however, prior- 
ities on shipping space are important. Tnere are large quantities of essentiai 
materials transported on commercial shipping. These shipments involve not 
onljr government shipments but also shipments by private concerns of materials 
which are to be incorporated in defense installations. 

r. Practically all construction materials must be imported into the island. The 
various constructing agencies are, of course, anticipating their needs and are 
having materials procured on the mainland and shipped to the department. It 
is impossible to anticipate every item needed, and in the past the various supply 
houses in the department, such as the Honolulu Iron Works, the Hawaiian 
Electric Company, and others, have maintained local stocks from which small 
items could be procured as they w’ere needed. These local stocks are now be- 
coming a matter of concern. For example, the mainland agents of the Hawaiian 
Electric Company have advised the company that it can not expect to obtain 
replacements for its ordinary warehouse and operations stocks unless a preference 
rating is placed on this procurement. Practically all of our defense contracts 
demand electric power and unless the company's local stocks are maintained it 
will be impossible to install powder connections without waiting for the arrival of 
necessary materials for each connection from the mainland. A specific example 
of this occurred recently wbere a sub-contractor on the Hickam Field low-cost 
housing had to import by Clipper air express at an expense of S1,000.00, some 
plumbing items which under normal conditions could have been obtained from 
local stocks. 
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d. As stated above shipping priorities are also important. To our knowledge 
there is now no coordinated shipping priorities, although the Matson Navigation 
Company, which handles the bulk of the shipments, is granting unofficial priority 
to items on which a procurement priority has been obtained. As far as govern- 
ment bought and shipped materials are concenied there has been no great diffi- 
culty although considerable detail work has been involved in radioing about 
specific shipments. There are large quantities of materials, however, which are 
being Ordered by private firms either for direct supply to government agencies 
or for incorporation in defense works directly or indirectly, and these private 
concerns are encountering great difficultly in securing shipping space for this 
material. 

4. To meet this increasing problem I propose to j^w^t up an office in this depart- 
ment to be responsible for coordinating all priorities matters, and I have selected 
the Department Engineer's office as the section in which this control can best 
be established. Additional officers, not necessarily engineers, will be placed on 
duty in that office to furnish needed assistance. [5] The following is a 
prehminary outline of the duties of this section : 

a. To establish an information bureau where request for information on 
priorities can be promptly filled. 

&. To keep me informed of the priorities and preference ratings assigned by 
regular supply branches to their own procurement in order to insure that these 
are coordinated. In this work with the regular supply branches and construction 
agencies it is not intended that the coordfinating office will assume any control 
over these agencies; it is intended, how’ever, that the coordinating office keep 
informed of what action these agencies are taking in priority matters. 

c. We assign preference ratings covering procurements w’hich are essential to 
defense work and which are not now covered by existing instructions. 

5. In the directive of the Priorities Committee of the Armv and Navy Munitions 
Board, 27 November 1940, it is noted that all Panama Canal defense projects 
are placed in priority classification A-l-b. There is no similar blanket coverage 
for devents projects in this department; and the rating which can be assigned 
to any project in this department depends upon its classification as a general 
project under the other entries in this directive. The aircraft Warning ^rvice 
project is the most important single project in the department, and under the 
general classification in this directive the highest priority which could be assigned 
to it w^ould be A 1-f. It is believed that the conditions facing this department 
are similar to those in Panama and that a similar blanket priority classification 
for our defense projects should be authorized, and that this rating should be high. 
If this is done it would not be necessary to assign this high a rating to ail projects, 
and this department could reserve the high rating for the exceptional projects 
which were considered absolutely essential. 

6. As stated above, the maintenance of adequate local stocks by local supply 
firms is essential. Existing instructions on the issuance of preference ratings 
are predicated on the fact that the firm to whom the rating is issued is a govern- 
ment contractor. The local supply firms w^ho must obtain preference ratings 
to maintain stocks are not actually government contractors at the time they 
place their mainland orders. These firms become contractors, however, when a 
government agency orders materials from their stocks. The question involved 
here is one of time; and obviously we should not wait until the specific need for 
a stock item arises to issue a preference rating then delay the job while the item 
is being procured and shipped. It is believed that some authority should exist 
for us to give preference ratings for the procurement of any items which we, 
through experience and knowledge of future projects, select as essential. 

[4] 7. The follow^ing is therefore recommended: 

а. The establishment of a blanket priority for Hawaiian defense projects as has 
been done for Panama Canal defense projects, and authorization to this head- 
quarters to apply this high rating to cases of exceptional importance. 

б. Waiving of the requirement that preference ratings can be issued only to 
government contractors and authorization to this Headquarters to issue these 
ratings for the procurement of those items which w'e anticipate will be essential 
to the defense program. 

c. Consideration of the establishment of a liaison with shipping agencies on the 
West Coast to insure that defense materials ordered by private firms receive 
proper priorities in shipping space. 
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It is further recommended that prompt consideration be given to subparagraphs 
a and h above and this headquarters advised by ladio of the War Department’s 
attitude. 

Walter C. Short, 

Lieutenant General^ U. S, Army, Commanding, 

1 incl: C/Ltr. Engr 523.07 4 Jim 1941 

Record copy Engineers 

A true copy. 

Edward Von Geldern, 

Edward Von Geldefi;^ • 

2nd LL, P, A, 

114.14-18-C-32 RGC/araw 
(8-1S-41 

1st Indorsement 

Priorities Committeb, 

Army k Navy Munitions Board, 

War Department Building, 
Wc^hington, D, C., August 18, 1941. 

To Commanding General, Headquarters Hawaiian Department, Office of the 
Department En@neer, Fort Shafter, T. H. (THRU: Tlie Adjutant General, 
Washington, D. C.) 

1. The following information is submitted in answer to the recommendations 
on page 4 of letter from Lieutenant General Walter C. Short: 

2. The establishment of a blanket priority specifically to Hawaiian Defense 
Projects is not considered necessary inasmuch as the Directive, Priorities Com- 
mittee, Army and Xavy Munitions Board, established the preference rating 
A-l-c for “Construction, equipment, defense and development of outlying bases, 
not included in the Continental United States”. This Directive is the cumuli^ive 
result of an exhaustive study of the military importance of the various items 
required by the military and naval forces of the United States, and has received 
the approval of the Secretary of War and Secretary of the Xavy. 

3. Attention is invited to a copy of communication of July 31, 1941, from Uie 
Armv and Xavy Munitions Board to “Supply Arms and Services of the Army 
and Bureaus and Offices of the Xavy”, which explains the procedure covering the 
issuance of project rating orders to Army and Xavv construction projects outside 
of the Contmental United States. It will be notea that the project rating orders 
issued in accordance with these instructions will not be confined to items on the 
Critical List, but will include all items necessary to complete the construction of 
a particular project. These ratings may be extended in the usual way. and it is 
believed should cover the recommendation as made in paragraph 7 6. 

4. Attention is invited to the “Defense Supply Rating Plan” recently inaum- 
rated by the Office of Production Management. This is a plmi developed wheiwy 
the manufacturers who supply so-called “Off the shelf” items to defense industries 
are permitted to get material with which to manufacture additional stock so as 
to make a supply available to defense customers. This plan mav be of value to 
some of the concerns in the Hawaiian District and is mentioned for your 
consideration. 

5. The establishment of a liaison with shipping agencies of the West Coast has 
been referred to the Division of Emergency Shipping, Maritime Commisaion. 
That C)ommis8ion has a record of the situation as it exists and as it has been for 
some time. They are further choking into the situation, but definite decision 
to establish a liaison agency has not been made. 

For the Priorities Committee: 

Robt. G. Cook. 

Major, Ordnance, USA. 

1 Incl. no change. 

A True Copy: 

Edwara Von Geldern 
Edward Von Geldern, 

9nd U., F. A. 
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[iMlfSDIATB action] 

War Department 
The Adjutant General’s Office 

WASHINGTON 

Via Air Mail 
AG 523 Priority 

(7-7-41) MB 2nd Ind. JAU 

War Department. A. G. O., August £6, 194L 
To: The Commanding General, Hawaiian Detriment. 

Attention is invited to preceding Indorsement. 

By order of the Secretary of War: 

' » 

Brigadier Qeneral, 

Acting The Adjutant General. 

1 Inch n/e. 

A True Copy. 

Edwara von Geidem, 

Edward von Gbldbrn, 

2nd LC, F. A. 


The Adjutant General, 

Washington, D. C. 


14 August 1941. 


Relet this headquarters third July file engr five two three point zero seven 
subject priorities and preference ratings stop. This question of priorities becom- 
ing more pressing and many local supply houses are now advised by mainland 
agents that no shipment can be maae until priority is secured stop. Reouest 
r^o advice as to action on recommendations paragraph seven of letter citea. 


A True Copy: 

Edward von Geldem, 
Edward von Gbldern, 

2nd Li., F. A. 


Short. 


Headquarters Hawaiian Department, 

Office of the Department Commander, 

Fort Shafter, T. H., Oct. 23, 1941. 


In reply refer to: 

Engr. 523.07 

Subject: Office of Production Management Field Service. 

To; The Adjutant General, W'ashington, D. C. 

1. Reference is made to letter dated 13 August 1941 from the Army and Navy 
Munitions Board, a copy of which is inclosea. Reference is also made to letter 
from his headquarters, file Engr. 523.07, subject “Priorities and Preference 
Ratings,” and 1st Indorsement from Priorities Committee, Armv and Navv 
Munitions Board, 18 August 1941, file 114.14-lg-032-RGC-aniw (8-18-41). 

2. The conditions as to securing priorities for materials needed in the Hawaiian 
Islands are growing worse steadily, and a large part of the difficulties encountered 
can be traced to lack of information and to failure of field offices, whose region in- 
cludes this Territory, to make themselves known to local Federal officials and 
business men. The long distances involved in travel, the difference in time, and 
the high cost of telephonic communication, all make contact with any regional 
office difficult. 
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3. Governor Poindexter has already submitted a request to Washington for the 
establishment of a local office of ttie Priorities Division, 0PM. and at his request 

1 concurred in his suggested action. A copy of my letter of September 13, 1941 
to the Governor is inclosed for your information. 

4. It is therefore requested that the War Department propose the establish- 
ment in Honolulu of a field office of the Office of Production Management, to 
include the Priorities Division, initially, with provision for adding representatives 
of other divisions later, if required. 

[s] Waltbb C. Shobt, 

Lieutenant General, U, S. Army, 

Commartdiny. 

2 Incls: (1) Cy of Itr Army A Navy Munitions Board, 8/13/41; (2) Cy of Itr 
to Gov. Poindexter, 13 Sept 41. 

A true copy: 

Edward von Geldern, 

Edwabd von Geldebn, 

end Lt., F. A. 

AG 334.8 Production Management Board 

(10-23-41) MB 1st Ind IG/mm-1713 

War Department, A. G. O., 

October SI, 1941. 

To: The Under Secretary of War. 

2 Incls. No change. 

A true copy. 

Edward von Geldern, 

Snd Lt., F. A. 


2d Indorsement 

18-C-32 RGC/amw 
(11-13-41) 

Priorities Committee 

ARMY a NAVY MUNITIONS BOARD 


War Department Building, 
Washington, D. C., November IS, 1941. 


To Commanding General, Headquarters Hawaiian Department, Office of the 
Department Commander, Fort Shafter, T. H. (THRU: The Adjutant General, 
War Dept., Washington, D. C.) 

1. Recommendation has been made to the Office of Production Management 
and a field office of the Office of Production Management be established in Hawaii 
at an early date. They have requested to advise this Committee as to the 
action contemplated or already accomplished in this direction. Such information 
will be forwarded when received. 

For the Priorities Committee: 

(/s/) Robt. G. Coor, 

Major, Ordnance, USA. 

2 Incls. No change. 

3rd Ind. 

AG 334.8 Production Management Board (U)-23-41) MB 

IG:we-1713 


War Department, A. G. O., 
November 17, 194L 

To: «The Commanding General, Hawaiian Department. 

Attention is invited to preceding Indorsement. 

By order of the Secretary of War: 

(/s/) E. L. Adams, 

Major General, 

The Adjutant General. 

2 Incls. n/c. 

A true copy. 

Edward von Geldern, 

end Lt., F. A. 
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[Exhibit 1 G] 

SECRET 

Headquarters Hawaiian Department, 

Office of the Department Commander, 

Fori Shafter, T, If., July 28^ 1941. 

VIA CLIPPERS' AIR MAIL 
Engr. 600.12 (Gen.) 

Subject: Revolving Fund for Purchase of Materials. 

To: The Adjutant General, Washington, D. C. 

1. The delay in securing necessary materials for our construction program has 
become a matter of serious concern. Experiei>ce indicates that from three to 
four months are necessary to procure construction materials from the United 
States after funds for projects are allotted, and increasing transportation difficulties 
may lengthen this time. 

2. The following is the situation of the two constructing agencies: 

a. The District Engineer has no revolving fund for advance procurement of 
materials. Among the first Engineer projects approved, however, were two large 
projects; one the additional ammunition storage facilities, and the other the Air 
Corps mobilization housing. As soon as these allotments were received, the 
District Engineer immediately ordered all or a large part of the necessary materials 
to complete the entire project. With his construction crews now' well organized, 
the rate of using these materials has greatly accelerated and the stock is being 
depleted because the rate of use is greater than the rate of arrival from the 
mainland. 

b. The Constructing Quartermaster is in somew hat the same situation. While 
the Quartermaster General has authorized the establishment of a stock pile of 
lumber, no funds have been advanced for the procurement of other materials. 
These other materials are not available for local purchase in any appreciable 
quantities, and as a result, there will undoubtedly be delays. 

3. I understand that the Division Engineer, San Francisco, has recommended 
to the Chief of Engineers that a revolving w'orking fund, of $1,000,000,000 be 
allotted to the District Engineer, Honolulu, to permit that officer to procure 
materials in advance. This fund would be a revolving fund. All expenditures 
from it for materials would be reimbursed from other projects funds as these 
projects were approved and utilize the materials. 

4. I think that this materials situation may become critical. As stated in 
previous communications, a large part of our construction forces have been 
imported from the mainland on contracts which require either their continued 
employment or return to the mainland at Government ex|>en.se. It is obvious 
that if there is any lack of materials not only will the jobs be delayed, but also the 
cost to the Government will be increased- I therefore strongly recommend that 
the suggestion of the Division Engineer, San Francisco, l>e adopted, that the 
District Engineer, Honolulu, be allotted a revolving fund of $1,000,000.00, and 
that similar arrangements be made for the Constructing Quartermaster to permit 
him to stock materials in addition to lumber. 

(s) Walter C. Short, 

Walter C. Short, 

Lieutenant General^ U. S. Army^ 

Commanding. 

Subject: Revolving Fund for Purchase of Materials. 

AG 600.12 Haw'aiian Dept 1st Ind. ET/rm 

(7-28-41) MO 

War Department, AGO, 

August If 1941- 

To: Chief of Engineers AND The Quartermaster General, IN TURN. 

F<y remark and recommendation. 

By order of the Secretary of War: 

I ^ 

Adjutant General. 

A true copy. 

Edward von Geldern, 

Edward von Geldern, 

2nd Li.f F. A. 

400.31 (Honolulu) 335. 

Subject: Revolving Fund for Purcliase of Materials. 
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2nd Ind. 


a-N 

Office, C. of E., 

August 7, 1941. 


To The Adjutant General (Through The Quartermaster General.) 

It is recommended that a revolving fund of $1,000,000.00 be authorized for the 
purposes indicated in the basic letter. If the necessary funds are not available 
to the War Department from any other source, it is believed that this amount 
could be advanced from the Fifth Supplemental, 1941, Deferred Storage Program, 
(Air Corps), Items a & b. Parking Storage Areas, Reserve Airplanes. As a final 
resort, the sum of $1,000,000.00 now reserved for construction at the Mobile Air 
Depot, (Brooklev Field) could be advanced for this purpose. In either case, 
reimbursement should l)e effected upon the appropriation of funds for construc- 
tion in Hawaii under the 1943 Construction Program. 

For the Chief of Engineers: 

(s) John R. Hardin, 

John R. Hardin, 

Major ^ Corps of Engineers^ 

Chief, Construttion S^xon. 

A true copy. 

Edward Von Geldern, 

Edward Von Geldern, 

2nd Lt., F. A. 


20 August 1941. 


Fred W. Herman, 

LL Col., Corps of Engineers, 
Aesietanl Dept. Engineer. 

The Adjutant General, 

Waehingion, D. C. 

Reference clipper letter this headquarters July twenty eighth file Engr six 
hundred point one two parenthesis gen period parenthesis subject revolving fund 
for purchase of materials Stop Information has been received from district 
engineer Honolulu that allotment of one million one hundred thousand dollars 
has been received which can be utilized for advanced purchases of materials as 
recommended in letter cited Stop Constructing quartermaster has not repeat 
not received similar allotment as revolving fund to permit advance purchases of 
materials nor any information thereof Stop Strongly recommend revolving 
fund allotment similar to that establi.shed for district engineer be made to con- 
structing quartermaster to permit advanced ordering of materials for defense 
contracts 

Short 


A true copy. 

Edward Von Geldern, 

Edward Von Geldern, 

- 2nd Lt.f F. A. 

OM 411.1 C-P 
(Hawaiian Dept.) 

3rd Ind. 


War Department, 

Offk’E of The Quartermaster General, 

Washington, D. C., August 21, 1941. 
To; The Adjutant Cleneral, Washington, D. C. 

1. The Quartermaster C’orps has established a stock-pile re.serve of lumber in 
Hawaii in the amount of $600,()00.00. It is therefore recommended that a 
n*volving fund in an amount not to exceed $500, 900.00 be authorized. If the 
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necessary funds are not available to the W ar Department from any other source, 
funds in allotted status to the Quartermaster (\jrps can be made available. 

For the Quartermaster General: 

(s) L. H. Groves. 

L. II. Groves, 

Colonel, Q, M. C., 

Assistant, 

A true copy. . 

Edward von Geldern, 

Edward von Geldern, 

grid Lt., F. A. 

Subject: Revolving Fund for Purchase of Materials — Hawaiian Department 
AG 600.12 Haw. Dept. 

(7-28-41) MO-D 4th Ind. ESA 

War Department, AGO, September 27, t94t. 

To the Commanding General, Hawaiian Department, Fort Shatter, T. H. 

The establishment of revolving funds as requested in basic communication is not 
favorably considered. The Quartermaster General will, however, augment the 
lumber stock pile now maintained in the Hawaiian Department sufficiently to 
meet requirements for W ar Department approved projects for l)oth Engineer and 
Quartermaster construction. A similar stock pile of other classes of construction 
materials will also be established by The Quartermaster General without delay. 
The materials used from these stock piles will bo replaced from applicable funds 
of projects for which u.sed as soon as such funds become available to local con- 
structing agencies. 

By order of the Secretary of W ar: 

f 

Major General, 

The Adjutant General, 

A true copy. 

Edward Von Geldern, 

Edward Von Geldern, 

2nd Lt,, F, A, 

HEADqrARTERS HAWAIIAN DEPARTMENT, 

Office of the Department ('ommander, 

Fort Shaffer, T. If., September 13, 194! . 

In reply refer to: Engr. 600.12 (Gen.) 

Major General U. C. Moore 

Deputy Chief of Staff, War Department, 

Washington, D. C. 

Dear Dick: 

The situation surrounding the obtaining of materials for defense contracts is 
becoming more and more critical. On many items a delay of between three and 
four months occurs between the time an allotment of funds for a project is received 
and the materials necessary are obtained from the mainland. We have recently 
received word on some electrical equipment which indicates that delivery cannot 
be made for six months. 

In a conference with Colonel H annum, Division Engineer is San Francisco, 
when he was here sometime ago, he mentioned that he had recommended to The 
Chief of Engineers that a revolving fund of SCOOO.OOO.OO be set up to permit the 
District Engineer to make advance purchases of materials and plant. I followed 
up Hannum's recommendation to the Chief of Engineers with a strong letter to 
the W'ar Department urging that this revolving fund be set up for the District 
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Engineer and that similar arrangements be made for the Constructing Quarter* 
master. The District Engineer informed me today that he had received an flJlot- 
ment of $1,100»000.00 from the Chief of Engineers which could be utilized for the 
advance purchase of materials. The Constructing Quartermaster, however, has 
not yet received similar information, and while he is authorized to stock lumber 
locally, he has no revolving fund for which to make advance purchases of materials 
other than lumber. 

1 am following up my previous recommendation by radio to The Adjutant 
General today. I tnink that the matter is sufficiently important to bring it to 
your attention, and I will appreciate it if you would have someone look into this 
matter. A copy of my letter of July 28th and of the radio follow up of September 
13 are inclosed for ready reference. 

Very sincerely. 

Walter C. Short, 

Lieutenant Oeneral, U, S. Army, Commanding. 

2 Incls: Cy. Itr. Engr. 600.12 (Gen.) 28 Jul 41, Cy. rad. 20 Aug 41. 

A true copy; 

Edward Von Geldem, 

Edward Von Geldbrn, 

2nd Lt., F. A. 


War Department, 

Office of the Chief of Staff, 

Washington, September 29, 194L 

Lieutenant General Walter C. Short, 

Headquarters, Hawaiian Department, Honolulu, T. H. 

Dear Walter: 

I have your letter of the thirteenth relative to the establishment of revolving 
funds in connection with construction in Hawaii. 

Owing to legal restrictions we cannot approve your request for revolving funds. 
However, it appears that the wording of the appropriation fipm which the Quarter- 
master General maintains the luml^r pile you mention is such that those funds 
may be used to make advance purchases of other materials required for con- 
struction. 

The Quartermaster General will take immediate measures to establish a stock 
pile of construccion materials other than lumber, sufficient to meet requirements 
for both Engineer and Quartermaster construction. The conditions under which 
these stock piles will be reimbursed will be covered in the reply of the War 
D^artment to your official request of July 28, 1941. 

The Chief of Engineers advises that the allotment of $1,100,000 made to your 
District Engineer, to which you refer, is from funds now available for approved 
projects. This allotment should not be construed as making these fundi> available 
to you as a revolvihg fund, not for advance purchase of mateiials, except for the 
projects to which the funds apply. 

I believe that when these stock piles have become established the situation you 
outline will be greatly relieved. 

Sincerely yours. 

[S] R. C. Moore, 

R. C. Moore, 

Major General, Deputy Chief of Staff, 

A true copy. 

Edward von Geldern, 

Edward von Geldern, 

2nd Lt., F. A, 
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[Exhibit I H] 

[secret] 

War Department, 

Office or the Chief of Staff, 

Wciskingion, November f7, 1941 • 

Air Mail via Clipper 

Lieutenant General Walter C. Short, U. S. A., 

Head^arUrs Hawaiian Department, 

Office of the Department Commander, Fort Shafter, T. H, 

Dear Short: The copy of your report on the additional air routes has been 
received. The quantity of details requiring coordination, and the distances 
involved in the projects make the short time consumed in getting rolling almost 
unbelievably short. 

1 extend you my personal thanks for the effort you have expended on this job 
and the results you are getting. 

The way things are working out now, it looks as if we will be using trans-Pacific 
airways almost continuously from now on. Our plans are O. K. for 4Hengine 
bombers, but what are the prospects for medium bombers? Do you think we 
should even study that phase of trans-PacifIc operations? 

Best r^ards. 

Sincerely. 

[S] H. H. Arnold, 

Major Oer^al, V, S. A., 

Deputy Chief of Staff for Air, 

A true copy: 

Edward Von Geldem 
Edward Von Gbldbri>l 

£nd lA,, p. A, 

(Exhibit II] 

Subject: Increase in the Strength of the Third Engineers. 

AG 320.2 (1 1-1-40) M-C 3rd Ind. ESA 

War Department. A. G. ()., February 10, 1941. 

To Commanding General, Hawaiian Department. 

1. Action is being taken to increase the allotment of Regular Army enlisted 
men for the Corps of Engineers, Hawaiian Department by 107. This allotment 
will permit the organization of the 3rd Engineers in accordance with Table of 
Organization 5-11, November 1, 1940. Regular Army personnel are not available 
to increase further the strength of this regiment. 

2. Since War Department policy forbids sending trainees to the Overseas 
Departments it will not be practicable to aid you in creating an Engineer Bat- 
talion (Separate) as recommended in your radio of January 23, 1941. 

3. As previously advised, plans provide for the activation of a separate Engineer 
Company (Avn) for your I^partment. 

By order of the Secretary of War: 

A True Copy: [sgd] E. S. Adams. 

L. W. Truman, 

Capt. Inf. 

12-22-41 

[secret] 

Headquarters Hawaiian Department, 

Office of the Department Commander, 

Fort Shafter, T, H., February 19, 1941. 

In reply refer to: 

Engr. 322.03 

Subject: Additional Engineer Troops. 

To: The Adjutant General, Washington, D. C. 

1. Reference is made to letter, this headquarters, Engr. 322.03, 23 August 1940, 
which recommended the assignment to the Department of an Engineer regiment 
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(Aviation) one battalion, and to letter. En^r. 210 x220.03. 1 November 1940» 
which recommended an increase in the .stremcth of the Third Engineers, and to 
letter. F^ngr. 322.03. 5 February 1941. recommending a redcsignation in the Third 
Engineers from a combat regiment. Division, to a combat regiment. Corps. 

2. These previous recommendations for an increase in the Engineer component 
in the DepartmeTit were based upon the assumption that some civilian labor 
would Ik* available. It has b<?en necessary with the various agencie.s involved 
in defense constructiot\ to import skilled labor from the mainland. A recent 
increase in the defense contracts of the Navy will now neces.sitate the importation 
of unskilled labor as >vell. This development now make.s it impossible to assume 
that any appreciable local labor will be available and requires that previou.s 
e.stimates of the minimum force of Engineers nece.ssary lx? revised upw'ards. 

3. I consider it p.ssential that a regiment of Engineers (Aviation) be furnished 
this Department as an integral part of the Hawaiian .\ir Force and that a regi- 
ment of Engineers, General Service, be furnished this department as Department 
Enginet*r troops. There is sufficient work immediately on hand in connection 
with Air (>)rps activities on the outlying islands and on Oahu to keep a regiment 
of FIngineers continuously occupi^'d. There is also sufficient w'ork in connection 
wuth military roads and trails in department units to keep a regiment of General 
Service Engineers continuously occupied. There Ls also sufficient wwk in con- 
nection with the Haw^aiian Division such as tK)mbproofing of Division command^ 
|:> 08 ts and communication centers, road blocks and other tactical employment 
to keep the Third Engiiu'ers continuously occupied. 

4. It is therefore recommended that one regiment of Flngine^rs ( Aviation) (T. O. 
5-411) and one regiment of Engineers, General Service, (T. O, 5-21) be aiithorixed 
for this Department and that these units complete with personnel and equipment 
Ik* furnished a.s .soon as jxwsible.. 

VV.ALTKR C. Short, 

/jieutenant General, 

Comman 0 ling. 

Record copy: Engineers. 

\ l>ue Gopv: 

L. W. Truman, 

Capi. Inf, 

12-22-41. 

Subject: Additional F'^ngineer Troops. Hawaiian Department. 

AG 320.2 (2-19-41) MC-C-M 1st Ind. F:SA 

War Department, A. G. O., 

May 16, 194L 

To the Commanding General, Hawaiian Department. 

1. a. The 34th Engineers (Combat), will be activated in your department with 
an allotted strength of 1127 enlisted men under T/0 5-171, November 1, 1940, 
less band and basic privates, on June 1, 1941 (AG 320.2 (4-8-41) M-C, radio 
April 9. 1941). 

6. The regiment will be organized with cadres to be furnished bv units now in 
your department, as directea by you, and with selectees to be dispatched from 
the Continental Enited States. 

c. FNerv effort will be made to .send irmividuals who have completed their basic 
training; however, in order to make maximum use of the available shipping, some 
curtailment in their basic training inav lx* required. If this is done, you will be 
informed so that thev can complete their training in Hawaii. Ender the present 
tentative schedule, it is proposed to dispatch the full quota except thirty-six 
attached medical, in June. The Medical Department personnel will be dis- 
patched in November. 

d. The actual date of activation of the regiment will conform to the arrival of 
personnel in your department. 

2. While your recent request for additional medical enlisted men was dis- 
approved becau.se of non-availabilitv of personnel, the 34th [engineers (and the 
97th and 98th Coa*«t ArtJllerv Regiment.s who.se activation is covered in separate 
correspondence) is allotted a full quota of attached medical personnel, less basics. 
You are authorized to make a redistribution of this attach^ medicaJ personnel, 
reporting such readjustment to this office. 
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3. It te desired that you submit a report on the following: 

a. The actual date of activation of the 34th Engineers. 

b. Chan^^ in the distribution of three-vear men in engineer units in connec- 
tion with tnc organization of the 34th Engineers. 

4. Attention is invited to letter, this office, April 21, 1941, AG 381.4 (1-27-^41) 
M“D-M, subject: Reports of change in status reports — l^efense Reserves, 
Overseas Departments. 

5. Your request for aviation engineers is being considered separately. 

6. The allotment of commissioned personnel and the grades and ratings of 
enlisted personnel will be made separately. 


By order of the Secretary of War: 


3 Incloeures — 


[S] £. S. Adams, 

Major General^ 

The Adjutant General, 


Incl. 1.— Copy of Itr., 5-15-41, to C. G., Third Corps Area. 

Incl. 2. — Copy of Hr., 5-15-41, to C. G., New York Port of Embarkation. 
Incl. 3. — Copy of Hr., 5-15-41, to The Quartermaster General. 


A True Co] 
L. W. 


HUMAN, 

Capt, Inf, 
12-22-41 


[confidential] 

War Department, 

The Adjutant General’s Office, 

Washington, June 18, 1941. 

AG 320.2 
(6-5-41) MR-M-C 

Subject: Constitution and Activation of Certain Engineer Units (804th Engineer 
Battalion, Aviation (Separate), and Personnel for Engineer Head- 
quarters, Hawaiian Department Air Force). 

To: The Commanding Generals, Fourth Army, Hawaiian Department, Ninth 
Corps Area, and San Francisco Port of Embarkation. 

Extract 

1. The 804th Engineer Company, Aviation (Separate), now in Hawaii, will be 
disbanded at the earliest practicable date and concurrently therewith the 804th 
Engineer Battalion, Aviation (Separate), will be constituted and activated with 
an tCUthorized strength of 21 officers and 625 enlisted men, including 10 attached 
medical. The personnel, unit funds, and equipment of the 804th Engineer 
Battalion, Aviation (Separate). 

« ♦ « 4t * « # 

By order of the Secretary of War: 

[S] E. S. ADAMS, 

Major General, 

The Adjutant General, 

,K True Copy: 

L. W. Truman, 

Capt, Inf, 

12-22-41 


War Department, 

The Adjutant General’s Office, 

Washington, May 28, 1941. 

AG 320.2 (5-28-41) MC-C-M 

Subject: Additional Engineer Troops and Reinforcements for Coast Artillery 
Garrison, Hawaiian Department. 

To: The Commanding General, Third Corps Area 

The Sailings of USATs Manhattan, Washington, and Wood for Hawaii have 
been indefinitely postponed. So much of letters, this office, May 15, 1941, AG 
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320.2 (2-10-41) MC-C-M, subject: Additional Engineer Troops, Hawaiian 
Department, and May 10, 1941, AG 320.2 (2-18-41) MC-C-M, subject: Rein- 
forcements for Coast Artillery Garrison Hawaiian I^partment, as pertains to 
movement of trainees to Ports of Embarkation and overseas movement is re- 
scinded. Instructions covering final disposition of trainees earmarked by the 
two letters mentioned above will follow this communication. 

By order of the Secretary of War: 


AdjtUarU Oeneral, 

Copies furnished: 

The Commanding Generals, First Army, GHQ Air Force, Hawaiian Depart- 
ment, San Francisco and New York Ports of Embarkation; 

The Chief of Staff, GHQ 

The Chief of Chaplains 

The Chief of Coast Artillery 

The Chief of the Air Corps 

The Chief of Chemical Warfare Service 

The Chief of Engineers 

The Chief of Ordnance 

The Chief Signal Officer 

The Quartermaster General; and 

The Chief of Finance. 

A true copy: 

L. W. Truman, 

Capt. Inf. 

12-22-41 


War Department, 

The Adjutant General’s Ofpice, 

June tS, 1941, 

AG 320.2 (6-16-41) MC-C-M 

Subject: Additional Engineer Troops, Hawaiian Department. 

To: The Commanding Generals, Hawaiian Department, Third Corps Area and 
the New York Port of Embarkation; 

The Quartermaster General. 

Letter this office, May 15, 1941, AG 320.2 (2-19-41) MC-C-M, subject: 
Additional Engineer Troops, Hawaiian Department, to the Commanding Genral, 
Third Corps Area, the Commanding General, New York Port of Embarkation, 
and The Quartermaster General, respectively; and 1st Indorsement this office, 
May 15, 1941, AG 320.2 (2-19-41) MC-C-M, same subject, to the Commanding 
General, Hawaiian Department, are rescinded. Letters, this office May 23, 1941, 
AG 320.2 (5-23-41) MC-M, May 24, 1941, AG 320.2 (6-24-41) MC, and May 27, 
1941, AG 320.2 (5-26-41) MC, subject: Additional Engineer Troops, Hawaiian 
D^artment, to the Commanding General, Third Corps Area are also rescinded. 
By order of the Secretary of War: 

[sgd] E. S. Adams, 

Major General, 

The Adjutant General. 

Copies Furnished: 

Chief of Staff, GHQ 

The Commanding Generals, First Army, and S. F. P. of E 
The Chief of Chaplains 
The Chief of Coast Artillery 
The Chief of the Air Corps 
The Chief of Chemical Warfare Service 
The Chief of Engineers 
The Chief of Ordnance 
The Chief Signal Officer 
The Chief of Finance 
The Surgeon General 
A True Copy: 

L. W. Truman, 

Capt. Inf. 

12-22-41 


Subject: Additional Selective Service Trainees for the Hawaiian Department. 
AG 320.2 (4-21-41) MC-C 1st Ind. ESA 
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War Department, A. G. O., 

May 21, 1941. 

To: Commanding General, Hawaiian Department. 

1. Radio No. 721, this office, April 9, 1941, requested your views on the prac- 
.ticahility of securing additional selectiH^s locally, and it was not intended that an 
appeal be made to the Governor of the Territory of Hawaii to secure 1,127 addi- 
tional selectees in excess of the existine quota. 

2. In connection with your remarks on labor sliortage in Hawaii, a resolution 
recently passed by the Hoard of Supervisors of the City and County of Honolulu, 
copies of which were sent to the Secretary of War and other governmental heads, 
protested the organization of a port company in Hawaii on the grounds that the 
supply ol labor was ample ajid that needs of National Defense projects could be 
met w ithout importation of additional personnel from the United States. This 
matter is brought to your attention for information only. No further action 
appears »»e^essary o’’ desirable at this time. 

3. Personnel for the 34th Engineers will be provided from the Continental 
United States in two increments. Details have been communicated to you in 
separate correspondence. 

By order of the Secretary of War: 

[sgd] E. S. Adams, 

Major General, 

The Adjutant General. 

A true copy: 

L. W. Truman, 

Capt. Inf. 

12-22-41 


Headquarters Hawaiian Department, 

Office of the Department Commander, 

Fart Shafter, T. H., 21 April 1941- 

In reply refer to: 

AG 381 

Subject: Additional Selective Service Trainees for the Hawaiian Department. 

To: The Adjutant General, Washington, D. G. 

1. W^ar Department radio No. 721, of 9 April 1941, prof^ses activation in this 
Department of the 34th Engineer Regiment (C) in June with a strength of 1127, 
including 36 attached medical personnel. It further proposes that the 3d Engi- 
neers (C) will furnish the cadre; the balance to be local selectees. 

2. As the existing Territorial quota of 1400 Selectees has already been exceeded 
by approximately 500, and those now inducted assigned to organizations, an appeal 
w”as made to the Governor of the Territory of Hawaii to secure the additional 
personnel required to activate this new unit. The Governor’s reply, attached, 
states that he is without authority to call additional quotas of trainees, and even 
if such authority existed, he is opposed to providing additional manpower at the 
expense of National Defense projects and local industry which have already 
absorbed all available labor. 

3. The labor shortage in Hawaii is acute. Skilled labor for work on National 
Defense projects is now being imported and it is quite likely that the importation 
of unskilled labor will become necessary to maintain defense work schedules. 

4. In view of these circumstances it is urged that the War Department provide 
personnel from the Mainland U. S. for the activation of new or expansion of ex- 
isting units in the Hawaiian Department. 

[sgd] Walter C. Short, 

Walter C. Short, 

Lieutenant General, U, S. Army, 

Commanding. 

2 Incls. 

1. Letter to Governor, T. H. 

2. Letter from Governor, T. H. 

A True Copy: 

L. W. Truman, 

Capt. Inf. 

12-22-41 
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[Exhibit IJ] 

[Secrkt] 

18 February 1941. 


A O 320. 2/ oo 

Subject: Reiiiforcemenis for Coast Artillery Garrison, Hawaiian Department. 
To: The Adj-utant General, Washington, D. C. 


1. Reference is invited to: 

A. Letter the Secretary of the Navy to the Secretary of War, dated 24 January 
1941, with reference to the defense of the Pearl Harbor Naval Base against a 
surprise attack, copy forwarded to this headquarters as inclosure to letter TAG 
to HHD, 7 February 1941, subject: *‘Air Defense of Pearl Harbor, Hawaii,’* 
file AG 381 (1-24-41) M. 

B. Letter HHD to TAG. 5 September 1940, subject: ‘'Additional Antiaircraft 
Troops for the Hawaiian Department”, file 320.2/49. 

C. Letter TAG to HHD, 27 September 1940. subject: War Reinforcements, 
Hawaiian Department”, file 320.2 (9/27/40) M-WPD, with Ist and 2nd Indorse- 
ments thereon. 

2. The increasingly critical international situation, together with the vital need, 
as expressed in Reference A, for adequate provision for the best defense which 
can be provided for the security of the Pearl Harbor Naval Base [and the Fleet 
against surprise attacks makes it es.sentiai that the antiaircraft artillery garrison 
of Oahu be placed upon a war footing without delay. While not specifically 
mentioned in Reference A, there is a similar requirement for a sound defense of 
the Fleet and its base against raids by surface ships. This would have special 
importance if the fleet should be withdrawn from Pearl Harbor. An adequate 
defense, ready for prompt action, can not be provided with the present garrison 
because of the necessity for dual assignments of Coast Artillery batteries to anti- 
aircraft and harbor defense missions. The reinforcements required for the anti- 
aircrah artillery and harbor defense garrisons to provide the degree of (kfense 
considered essential are discussed below. 

3. Antiaircraft Artillery. 

a. The approved defense project provides for twenty-five (25) gun batteries, 
five (5) .searchlight batteries, and sixteen (16) automatic weapons batteries 
manning a total of seventy-two (72) mobile-and tw'enty-six (26) fixed A A guns* 
seventy-five (75) searchlights, one hundred and twenty (120) 37 mm AA guns, 
and two hundred (200) cal. .50 AA machine guns. (NOTE: Three hundred and 
[i?J forty five (345) cal. .50 AA machine guns are provided in the defense 
project, of which two hundred (200) are manned by antiaircraft artillery and 
the remainder by other troofxs.) With the present garrison, including the 
assignment of alf but two (2) harbor defense artillery batteries to antiaircraft 
assignment.s, only nineteen (19) gun batteries, three (3) searchlight batteries, 
no 37mm batteries and six (6) machine gun batteries can be manned because of 
the .shortage of both |>ersonnel and equipment. The major shortages in anti- 
aircraft artillery armament are sixteen (16) three inch A.\ guns and associated 
equipment (of w hich six (6) guns are understood to be enroute to this Depart- 
ment), all one hundred and thirty-five (135) 37 mm AA guns, two hundred and 
thirty-six (236) cal. .50 machine guns, and thirty (30) sound locators. 

5. To man the entire antiaircraft artillery defense project, avoiding dual 
assignments to all but four harbor defense batteries, requires an increase in the 
existing garrison of the following antiaircraft artillery personnel: 


2 Regiments Coast Artillery A A (Mobile) T/0 4-11. 

1 Battalion Gun Coast Artillery AA (Mobile) (less searchlight battery) 
T/0 4-15. 


Approximately ninety (90) officers and two thousand (2(X)0) enlisted men as 
individual filler replacements to activate three (3) gun batteries and three (3) 
37 mm batteries of the 64th C.\ (A A), now' in active, and to bring to war strength 
the active elements of this regiment. 

c. In paragraph 10 a of 2na Indorsement of Reference C, the War Depratment 
provided for only one half of the reinforcements of the peacetime garrison of 
antiaircraft artillery which, at that time, were considered essential to provide a 
reasonably effective antiaircraft defense prior to the date unit reinforcements 
from the mainland could affect the situation. W'^ith the increasingly criticid 
international situation at this time, it is urgently recommended that all war 
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reinforcements of antiaircraft artillery pt^rsonnel, both unit and filler reinforce- 
ments described above, together with the existing shortages in antiaircraft 
artillery material be sent from the mainland with the least practicable delay. 

4. Harbor Defeiise Artillery. 

The status of the defense which can be established with existing personnel of 
the peace garrison of harbor defense artillery is described in detail in par 6/, of 
the basic document, Hawaiian Defen.'^e Project, Revision of 1940. Briefly, only 
one 16-inch battery and the .seacoast searchlights of the Tlupau Group can be 
manned by batteries with harbor defen.se as their only mission. By employing 
the undesirable expedient of dual assignments to harbor d<?fense and antiaircraft 
missions, and of harbor defense and Field Artillery missions, both 16-inch gun 
batteries, the one 14-inch battery, o'ne of the two 12-inch gun batteries, none of the 
three mortar batteries, three of the five 8-inch batteries (fixed and railway), six 
of the twelve ?55 mm batteries (two manned by Field Artillery personnel) and 
none of the two 6-inch ai^d two 3-inch [.9] batteries can be manned upon 
initial deployment. As shown in Table I, par. 7 to HDP 40, an increase of 
approximately 165 officers and 3400 enlisted men as individual filler reinforcements 
and One Regiment Coast Artillery (TD, T/0 4- 31W) is required to fully man 
the harbor defense artillery. By not manning the three fixed seacoast mortar 
batteries, which are hot essential to a defense against raids, the total number of 
individual filler reinforcements may be reduced to approximately 150 officers 
and 2700 enlisted men. This increase in the garri.son will be sufficient to provide 
only one relief as manning details for harbor dc^fen.se guns, but will be adequate so 
that key observation stations, air guards aiKl similar details can be maintained 
continuously. 

5. Summarizing, it is urgently recommended that: 

(a) The Coast Artillery garrison of this Department be brought to substantially 
war strenght by the dispatch from the mainland of the following reinforcements: 

(1) Two Regiments CA (A A) Mobile, T/0 4-11. 

(2) One Battalion CA fAA) gun, Mobile (less searchlight battery), T/0 

4-15. 

(3) One Regiment CA (TD), 155mm gun, T/0 4-31W. 

(4) Individual antiaircraft artillery filler reinforcements to include 91 

officers and 2064 enlisted men. 

(5) Individual harbor defense artillery reinforcements to include approxi- 

mately 150 officers and 2700 enlisted men. 

b. Existing major shortages in the armament of the approved antiaircraft 
artillery projects, as set forth in par. 3 above, be filled as soon as practicable. 

Walter C Short, 

Lieutenant General, 

Commanding, 

A True Copy: 

L. W. Truman, 

Capi. Inf, 

12-22-41. 

I/) 

[.SECRET] 

Subject: Reinforcements for (’oast Artillerv Garrison, Hawaiian Department. 
AG 320.2 (2-18-41) MC-C-.M 1st Ind.* ESA 

War Department, A. G. O., 

May 10, 1941. 

To the Commanding General, Hawaiian Department. 

1. The Coast Artillery garrison, Haw'aiian Department, will be augmented by 
approximately 276 oflficers and 5,734 enlisted men between June, 1941. and March, 
1942, in three increments paralleling the estimated delivery of material, as follows: 

o. June, 1941: 

(1) A A filler replacements, 60 officers and 1,337 enlisted men. 

(2) 62 officers and 1,329 enlisted men required to activate the following 
units in the Department: 
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98th Coast Artillery (A A) (Semi-mobile), less band, 3d Battalion (37-min 
Gun), Battery E (Searchlight), basic privates and attached medical, under 
T/0 4-111, November 1, 1940, and component tables. 

(3) 17 officers and 359 enlisted men to activate the 2d Battalion, 97th 
Coast Artillery (AA) (Semi-mobile), less Battery H (Gun). Battery E 
(Searchlight) and basic privates, under T/0 4-115, November 1, 1940 and 
component tables. 

6. November, 1941: 

(1) 48 officers and 885 enlisted men to activate the 97th Coast Artillery 
(AA) (Semi-mobile), less band, 2d Battalion (Gun), 3d Battalion (37-mm 
gun), and basic privates, under T/0 4-111, November 1, 1940, and compo- 
nent tables. 

(2) 4 officers and 134 enlisted men to activate Battery H (Gun), 97th 
Coast Artillery, less basic privates, under T/0 4-17, November 1, 1940. 

(3) Attachea Medical personnel, 98th Coast Artillery, 7 officers and 49 
enlisted men. 

[j^l c, Marchf 1942: 

(1) AA filler replacements, 24 officers and 661 enlisted men. 

(2) 54 officers and 980 enlisted men to activate the 3d Battalion (37-mm 
Gun), 97th Coast Artillery and 3d Battalion (37-mm gun), 98th Coast Ar- 
tillery, each less Battery M (Gun) and basic privates, under T/O 4-125, 
November 1, 1940 and component tables. 

2. Cadres for the new units will be furnished from existing units in the Hawaiian 
Department; their source, strength and composition will be determined by you. 

3. Every effort will \ye made to send individuals who have completed their basic 
training; however, in order to make ma.ximum use of available shipping, some cur- 
tailment in their basic training may be required. If this is done, you will be in- 
formed so the individuals can complete their basic training in Hawaii. 

4. The actual activation of the various units will conform to the arrival of per- 
sonnel in the Department. 

5. While your recent request for additional medical enlisted men was dis- 
approved because of non-availability of personnel, the 97th and 98th Coast Ar- 
tillery Regiments (and the 34th Engineers w'hose activation is covered in separate 
correspondence) are allotted full quotas of attached medical personnel, less basics. 
You are authorized to make a redistribution of this personnel, reporting such re- 
adjustment to this office. 

6. It Is desired that you submit a report on the foliowring: 

а. The actual dates on which various units are activated. 

б. Changes in the distribution of three-year men in Coast Artillery units in 
connection with activation of new units. 

r. List of all Coast Artillery units and installations in the Department includ- 
ing allotted strengths and tables of organization under which organised; this re- 
port to be submitted upon completion of the activation of all new units and dis- 
tribution of. the la«t increment of A A filler replacements. 

(3J 7. Attention Is invited to. letter, this office, April 21, 1941, AG 381.4 

(1-27-41) M-D-M subject: Reports of Change in Status Reports — Defeqae 
Reserves, Overseas Departments. 

8. The allotments of commi.^sionei personnel and the grades and ratings for 
enlisted personnel will be made separately. 

9. Recommendation for augmentation of harbor defense artillery is not favor- 
ably considered at this time 1)64 ause the additional personnel is not available. 
The anliaii craft reinforcements will strengthen the seacoast defenses by the 
relief of all but four harbor defense batteiies from dual antiaircraft missions. 

By order of the Secretary of War: 

(sgd) E. S. Adams, 

Major Oeneral^ 

The Adjiiiani General. 

3 inclosures — Added. 

Inch 1 — Copy of Ltr., 5/10/41. 

ACf 320.2 (2/18/41) MC-ON, to C. G., Third Corps Area, 

Inol. 2— Copy of ltr., 5/10/41, AG 320.2 (2/18/41) MC-OM, to C. G.8, 
N. Y. A San Fran. Ports of Emb. 

Incl. 3— Copy of ltr., 5/10/41, AG 320.2 (2/18/41) MC-C-M. to The 
Quartermaster General. 
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Copies furnished: 

The Commanding Generals, Third (.'orps Area and New York & San 
Francisco Ports of Embarkation: 

The Chief of Staff. GHQ; 

The Chief of Chaplains; 

The Chief of Coast Artillery; 

The Chief of the Air Corps; 

The Chief of Chemical Warfare Service; 

The Chief of Engineers; 

The Chief of Ordnance; 

The Chief Signal Officer; 

The Quartermaster General ; 

The Surgeon General; and 

The Chief of Finance. 

A true copy^: 

L. W. Truman, 

CapL Inf, 

12-22-41 

1/1 

AG 320.2/57 

Subject: Increase of enlisted strength. 251st (’oast Artillery (AA), National 
Guard (California). 

To: The Adjutant General. 

1. On January 9, 1941, the then Department Commander, Lieutenant General 
Herron, radioed for authority to increase the enlisted strength of the 25 1st Coast 
Artillery (A A), National (Juard, from present allotted strength to a peace strength 
of 1450 hv assignment of selectev*s from Ninth C’orps Area. On January 17, 1941, 
the War t)eparlment replied by radiogram to the effect that the recommendation 
made in Janurary 9, 1941 radiogram was not favorably considered and that the 
policy of the War Department is that selective service personnel in overseas gar- 
risons will be limited to those procured within the overseas department itself and 
that no additional selective service i>ersonnel w ill in time of peace be sent from the 
continental United States to overseas departments. 

2. I am again submitting this request as I am of the firhi opinion that the 
situation here is different than in the United States, and that this is a .special case 
which deserves further consideration. The facts are: 

The 251st National Guard is the only National Guard organization on duty 
outside of the continental limits of the United States; 

This regiment is coinjKi.sed of white officers and enlisted men; 

The selective service traiiuies now in l>eing in this Department are composed of 
169 Japanese out of the quota 700. The next draft quota of 700 which i.s to b * 
inducted in March will undoubtedlv be eom|X)sed of approximately the sairif* 
ratio of Japanese; namely, about 67%; 

The selective service trainees are of varied mixture, such as Japanese, Hawaiian. 
Part Hawaiian, Filipinos, (Uiinese, Korean, and other mixtures; 

.Any assignment of the selective service trainc.^s to the 251st Coast Artillery 
(AA) w'ould r:‘sult in a mixture of races, largely Japanese, being assigned to a whit« 
organization, which is contrary to War Department policy,, as stated in War 
Department Letter 291.21 (10/9/40') -M-.V-M, October 16, 1940, Subject: 
'‘War Department Policy in regard to Negroes'', paragraph g; 

The Colonel. Commanding the 251st Coast .Artillery (A A), states that because 
of the feeling in California against orientals, any assignment of sslective service 
trainee.s from this Department to his command would cause dissension, and 
les.Hen the efficienev of his command fuliv 50 percent. 

[2] All replacements now coming from the mainland are required for the 
Regular Armv troops here. 

All the selective service trainees in this Department will be needed to fill the 
Hawaii National Guard units which are composed of races of the same type as in 
the selective service draft. 


[skcrkt) 


25 Fbbrdary 1941 
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3. In view of the above, the only justifiable solution of this problem is to assign 
selective service trainees from the mainland, and preferably from the 9th Corps 
Area, to the 251st Coast Artillery (AA), National Guard. It is my opinion that 
it will be contrary to the best interests of all concerned to assign selective service 
trainees in this Department to the 251st Coast Artillery (AA) to increase its 
strength. 

4. Since this is a special situation incident to this Draartment. I do not be- 
lieve the present War Department policy, as stated in WD Radiogram, January 
17, 1941; i. e., of not sending any additional selective service personnel from the 
continental United States to overseas departments, should apply to this Depart- 
nient. 

5. I therefore again request that the 251st Coast Artillery (AA), National 
Guard, be increased from present allotted streng^th to a peace strength of 14M by 
assignment of selective service trainees from the 9th Crops Area. 

(sgd) Walter C. Short, 

Wai/raa C. Short, 

Lieulenant General, U. S. Army, 

Commanding. 

A true copy: 

L. W. Truman, 

Cap/. Inf. 

12-22-41 

[SECRET] 

Subject: Increase of Enlisted Strength, 25l8t Coast Artillery (AA), National 
Guard (California). 

AG 320.2 (2-25-41) M-C Ist Ind. ESA 

War Department, A. G. O., 

March 8, 1941. 

To the Commanding General, Hawaiian Department. 

1. Your recommendation that the 251st Coast Artillery (AA) be increased from 
its present allotted strength of 1181 to a strength of 1450 by assigpiment of se- 
lectees from the Ninth Corps Area is not favorably considered. 

2. As stated in radiogram from this office, January 17, 1941, all selective service 
personnel to be procured in the current fiscal year have already been allotted to 
units and activities. Additional personnel could be allotted to the 251st Coast 
Artillery (AA) only at the expense of other units or activities. 

3. If trainees were sent to the 251st Coast Artillery (AA) at the present time, 
it is not considered that they could be of great value to the regiment or to the 
defense of the Hawaiian Islands due to the short period of time they would be 
available after completing their basic training. Electees inducted now would 
probably reach the Hawaiian Department some time in April 1941. Their basic 
training would require approximately three months making them fully available 
about July 1941. As the 251st Coast Artillery (AA) is scheduled to be returned 
to the United States for return to an inactive status of September 16, 1941, it 
appears that any selective service personnel sent at this late date would be avail- 
able to the regiment for a maximum of two months. 

By order of the Secretary of War: 

(sgd) E. 8. Adams, 

Major General, 

The Adjuiani General. 

A true copy. 

L. W. Truman, 

Capt. Inf. 

12-22-41 

(secret) 

[/) 

AG 320.2/58 25 February 1941. 

Subject: Reinforcements for Hawaiian Department. 

To: The .Adjutant General, Washington, D. C. 

1. Reference is invited to: 

A. Letter, TAG to HHD, 4 February 1941, subject: “Tables of Organixation, 
Oversea.s Depart menLs”. file AG 320.2 (1-17-41)P(C) : 

R Letter, TAG to HHD. 27 December 1940, Subject: “Equipment for Field 
Arlillerv Units'*, file AG 320.2 (12/20/40) P. 
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C. Letter, HHD to TAG, 18 February 1941, subject: “Reinforcements for 
Coast Artillery Garrison, Hawaiian Department", file AG 320.2/55. 

D. Letter, HHD to TAG, 19 February 1941, subject: “Additional Engineer 
Troops", file Engr. 322.03. 

2. The requests for troop reinforcements as stated in Reference C ana D, hold 
priority over the requests given herein. The following reinforcements are re- 
quested for this Department at the earliest possible date and in the priority in 
which they are listed. 

а. In accordance with Reference A, authority is requested to organize the 11th 
Field Artillery under WD T/0 0-41, dated Noveniber 1, 1940. The 11th Field 
Artillery (less 3d Battalion) is now organized under Standard War Department, 
Tables of Organization with units organizea and maintained at war strength, as 
follows: 

(1) 11th Fiela Artillery (less 3d Bn), T/0 0-41, January 3, 1939. 

(2) Hq & Hq Btry, 11th Field Artillery, T/0 0-42, January 3, 1939. 

(3) Ist ana 2a Bn, 11th Field Artillery, T/O 0-45, December 7, 1938. 

(4) Hq & Hq Btry, Ist and 2d Bn, 11th Field Artillery, T/O 0-40. January 
7 1938 

(5) Four (4) batteries, 11th Field Artillery, T/O 0-47, December 7, 1938. 

б. That one Infantry Battedion, Light Tanks, be authorized for and the neces- 
sary personnel and material to organize same, be furnished this Department. 
The number of possible localities for hostile beach landings make the availability 
of a mobile reserve having the characteristics of light tanks of [^] great tactical 
importance for counterattacks. The 11th Tank Company (Light Tanks) or- 
ganized under Standard W D, T/O 7-8, dated March 17, 1938, is the only tank 
unit in this Department and could be the nucleus for the Infantry Battalion of 
Light Tanks, requested herein. 

c. That the organization of two (2) Military Police Companies, under WD 
T/O 7-55, dated November 1, 1940, (Military Police Battalion) be authorized 
and that the necessary personnel be furnished from the Mainland for organization 
of the two (2) companies in this Department. The technical duties required of 
Air Corps enlisted personnel are retarded due to the required training for and 
actual performance of interior guard duty at both Hickam and Wheeler Fields. 
It is believed that an organized Military Police Company stationed at each of these 
fields w'ould release Air Corps personnel for necessary air activities and also render 
more efficient interior guard and mHitary police duty. The Military Police per- 
sonnel could be efficiently trained in anti-sabotage work and also in close-in 
defense without disrupting scheduled training. It is the intention to use the 
Military Police^^rsonnel to perform similar work at outlying air fields under the 
control of the Commanding Officers of Hickam and Wheeler Fields and also to 
accompany Air Corps Units to those outlying fields when either W'ing is operating 
under its Dispersion Plan. 

d. That the necessary reinforcements be furnished so. that the Infantry Regi- 
ments of the Hawaiian Division, be organized under W'D, T/O No. 7, dated No- 
vember 1, 1940: Infantry Division (Square). These regiments are now organized 
under Standard WD, T/O 7-11, dated December 6, 1938, as modified to fall within 
the “Allotment of Grades and Ratings for Enlisted Men, iand authorized Recruit- 
ing Strength" as published in mimeograph letter, TAG, August 7, 1940, file AG 
221 (8-7-40) E. Approval of this request would permit compliance with Refer- 
ence A, above, and also make available the necessary i^ersonnel and material au- 
thorized by current standard War Department Tables of Organization. 

f. That the 11th Field Artillery Brigade (less 11th Field Artillery) be organized 
under WD, T/Os dated November 1, 1940 and that the necessary reinforcements 
be furnished this Department. That War Department, Tables of Basic Allow- 
ances for Field Artillery, No. 6-1, dated November 1, 1940, be made applicable 
to the llth Field Artillery Brigade (less 11th Field Artillery). 

3. ^A Study is now being made of all Special Tables of Organization at present in 
use by units in this Department, with a view of submitting recommendations for 
changes that will permit organization and functioning under current Standard 
WD, Tables of Organization. 

[sgd] Walter C. Short, 

Walter C. Short, 

Lieutenant General, 

Commanding. 

A true copy: 

L. W. Truman, 

Capt. Inf. 

12-22-41. 
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[secret] 

SUBJECT; Reinforcements for Hawaiian Department 


, 1st Ind. 

AG 320.2 (2-25-41) M-C WVC 

War Department, A. G. O., 

April It, 1941- 

To: Commanding General, Hawaiian Department. 

1. The augmentation of Coast Artillery and Engineer components of the 
Hawaiian Department is being considered separately, and you will be advised 
in the near future of the action taken thereon. 

2. The augmentation of the Field Artillery and Infantry components of the 
Hawaiian Division, and the addition of a Tank Battalion and two Military Police 
Companies to the peace garrison are not considered urgent, nor is it practicable 
to provide the personnel at this time. It is believed the necessary guard duties 
can and should be performed by troops in the Department without organising 
Military Police Companies for this purpose. 

3. The reorganization of Infantry and Field Artillery elements of the Hawaiian 
Division under latest War Department tables of organization is approved. This 
can be accomplished without additional personnel. The majority of the units 
in other foreign garrisons and in the Continental United States are below table 
of organization strengths yet conform to standard tables. As stated in letter, 
February 4, 1941, AG 320.2 (1-17*-41) P (C), subject: “Tables of Orc^isation, 
Overseas Departments”, this can be accomplished by reducing the size of com- 
ponent elements of a unit or by carrying certain eleinents inactive. 

By order of the Secretary of War: 

(sgd) W. V. Carter, 

W. V. Carter, 

Brigadier Getheral, 

Acting The Adjutant General. 

\ true copy: 

L. W^ Truman, 

Capt. Inf. 

12-22-41. 

[Exhibit IK] 


fSECRETj 

AG 320.2 (3-5-41) M-WPD 

Subject: Aircraft Warning Service and Air Defense. 
To: Commanding Geneial, Hawaiian Department. 


ACW/lfl 
April 9, 1941. 


1. Reference is made to letter, this office, December 15, 1939, AG 676.3 (12- 
15-39) M-WPD, subject: “Aircraft Warning Service, Hawaiian Department”, 
to subsequent communications on the same subject; to letter G-2/ 183-31 6, 
February 12, 1941, subject: “Final Report of (Commanding General, Air Defense 
Command”; and to letter, this office, March 17, 1941, A(j 320.2 (2-28-41) M- 
WPD-M, subject: “Defense Plans, (Continental United States”. 

2. It is suggested that you consider the advisability of organizing your depart- 
ment for air defense along lines similar to those described in letter, this office, 
March 17, 1941, A(j 320.2 (2-28-41) M-WPD-M, i. e., charging your senior 
air officer with functions corresponding to those of the Commanding General, 
GHQ Air Force in the United States. These functions would include the peace- 
time organization and training of both fixed and mobile Aircraft Warning Services 
and of Interceptor pursuit aviation. 

By order of the &cretary of War: 

D. R. Van Sicklbb, 

Adjutant General. 

A true copy: 

Is. W. Truman, 

Capt. Inf. 

12-23-41. 
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(SECRET] 


AG 320.2/61 


Ist Ind. 


Headquarters Hawaiian Department, 

Fori Shafter, T, //., 5 May, 1941. 
To: The Adjutant General, Washington, D. C. 

Considerable study has been given to the organization of a Hawaiian Air 
Defense Com man d and the pixmosed plan was presented in paragraph 7, secret 
letter, this headouarters to TAG, dated 26 April 1941, subject: "'Reorganization 
of the Forces of the Hawaiian Department.’* 

For the Commanding General : 

Carl Grosse, 

Major, A, G. />., 
AastBiatU Adjutant General. 

A true copv: 

L. W. Truman, 

Ti. W. Truman, 

Capi. Inf. 

12-22-41. 


(SECRETl 


(IG-24) 

Headquarters Hawaiian Department, 

Office of the Department Commander, 

Fort Shafter, T. //., B4 April 1941. 


In reply refer to: 320.2 
Subject: Air Base Group. 

To: ’The Adjutant General, Washington, D. V., (thru: Commanding General, 
Hawaiian Department, Fort Shafter, T. H.). 

1. The Commanding General Hawaiian Air Force, recently requested the 
War Department to designate Bellows Field, T. H., a permanent Air Corps 
station under the jurisdiction of Headquarters Hawaiian Department. 

2. A further request is being prepared by the Commanding General, Hawaiian 
Department, to have the W ar Department authorized the creation of a separate 
Air Corps station for the 15th Pursuit Group on Oahu, T. H. 

3. Subject to the approval of the above mentioned recommendations, a redis- 
tribution of Air Base Group units will be necessary and the following is recom- 
mended : 

а. The 18th Air base Group (R) (tentative T/0 1-411) Wheeler Field, T. H., 
\ye redesignated an "Air Base Group, Air Base” (Single). 

б. An "Air Base Group, Air Base” (Single) (tentative T/0 1-411) be authorized 
for Bellows Field, T. H. 

c. An "Air Base Group, Air Base” (Single) (tentative T/0 1-411) be authorized 
for the new station of the 15th Pursuit Group. 

F. L. Martin. 

Major General, U. S. Army, 

Commarlding. 

A true copy: 

Ti. W. Truman, 

Capt. Inf. 

12-22-41 

[CONFIDENTIAL] 

SUBJECT: Air Base Group 

AG 320.2 (4-24-41) MC-C 2nd Ind. RPM/ihw-1217 

W'^ar Department, a. G. O., 

Juf^ 26, 1941. 

To: Commanding General, Hawaiian Department. 

1. The Troop I’nit Basis FY 1942, provides for two additional materiel squad- 
rons for the Hawaiian Department Air Force. It is believed that this provides 
sufficient air base units to care for Bellows Field. 

2. Action on your recommendation for the organization of an additional air 
base group for station with the 15th Pursuit Group is held in abeyance pending 
decision on the new' station. 
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3. It is desired that you submit without delay your recommendations for station 
and construction for the two additional inateriei squadrons. 

By order of the Secretary of War: 

D. B. Van Sickle. 

Adjutant General, 

\ true copy: 

L. \v. Truman, 

L. W. Truman, 

Capt, Inf. 

12-22-41 


(secret) 

AG 320.2/94 3rd Ind. OMM/ajk 

Headquarters Hawaiian Department, 

Fort Shafter, T, //., 22 July 1941. 

To: The Adjutant General, War Department, Washington, D. C. 

Reference paragraph 3, 2nd Indorsement, it is recommended that the two 
additional material squadrons be stationed at Bellows Field. Construction to 
care for these squadrons has been included in letter this Headquarters to the 
War Department dated 5 April 1941, Engineer file 600.12, subject: “Construction 
at Bellows Field, T. H.” 

For the Commanding General : 

O. M. McDole, 

Major^ A. G. D., 
Assistant Adjutant General. 

A true copy: 

L. Truman 

Capt. Inf. 

12-22-41 

7 August 1941. 
Chennby L. Bbrtbolp, 
Lt. Co., A, G. D., 
Adjutant General 

Chief of the Air Corps, 

Washington^ D. C. 

.Request authority be obtained for the activation of Bellows Field of a head- 
quarters detachment to provide officer and enlisted staff for the post commander 
Stop Absence of an air-base group in the Bellows Field set-up necessitates the 
above Stop Minimum personnel for Hq Bellow's Field now' being furnished on 
DS from Hickam and Wheeler Fields Stop First two grade personnel available 
locally Stop Request for allotment of grades and ratings for the above follows 
by airmail Stop Request radio reply signed Martin. 

Short. 

A True Copy: 

L. W. Truman, 

Capt. Inf. 

12-22-41 


Confidential 

380-22 

Chief of Army Air Force.s, 

Washington f D. C. 

Request information as to status of air base group for Bellows Field Stop 
Seven hundred troops now station thereat and the administrative situation is 
becoming difficult Stop Refer thirty nine August fifteen Signed Martin 

Short. 

A True Copy: 

L. W. Truman, 

Capt. Inf. 

12-22-41 



Confidential 

From 

6 War WD 
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Washingtarij D. C., Sept. 27, 194L 

C G, Hawaiian Dtpi.^ Ft, Shafter, T, 11. 

172— 27th 

The activation of the air base group for Bellows Field reurad three eighty was 
not favorably considered by Secretary War because this would exceed the garrison 
strength now* allotted Hawaii Stop* The Adjutant General has been requested 
to activate a headquarters detachment in accordance with your letter August 
fifteen same subject A one dash seven. 

Abnold. 

316P/27. 

Decoded by Lt Jos Engelbertz SC 10:00A, 29 Sept. 41. 

A True Copy: 

L. W. Truman, 

Capi. Inf. 

12-22-41 

SECRET 

War Department, 

The Adjutant Glnerai.\s Office, 

Washington, Sepieinber 27, 1941. 

AG 320.2 t8 15 41) 

MR-M-AAF 

Subject: Activation of Air Corps Units. 

To: Commanding General, Hawaiian Department. 

1. The Headquarters Detachment, Bellows Field, T. H., is constituted and 
will be activate i by you at the earliest practicable date. 

2. Grades and ratings for this detachment will be as indicated on the attached 
inclosure. 

3. Personnel for this detachment will be furnished from personnel now avail- 
able in the Haw^niian Department with no increase in strength of the Hawaiian 
Air Force. 

By order of the Secretary of War: 

(S) Otto Thuson, 

Adjutant General. 

1 Inch Copies furnished: 

Commanding General, Hawaiian Air Force 
Chief of Staff, GHQ. 

Chief of the Army Air Forces 
Chief of the Air Corps 

Divisions of the War Department General Staff. 

A true copy: 

L. W. Truman, 

Cavi, Inf. 

12 - 22-41 

SECRET 

56 WAR RC WD 

Washington, D. C., 664 P, AGU SO, 1941 • 

C G Hawn Dept. Ft. Shafter, T. H. 

Seven Nine Thirtieth Air base group at Bellows Field and URAD August 
Seven reference hdqrs Bellows Field reulst April Twrenty-four Stop Desired 
that following information be furnished by most expeditious means to this office 
Stop One what are total Air Corps personnel requirements for Hawaiian Dept 
quy rtei^'o what are total personnel requirements for arms and services with 
Air Corps que^ three number of air base groups and location that will be required 
for Hawaiian Dept. 

Ulio. 

352P. 

Decoded by: Capt. C. J. Harrison, SC. 1030A, Aug. 31, 1941. 

A true copy: 

L. W. Truman, 

Capt. Inf. 

12 - 22-41 


79716 O — pt. 1 


16 
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9 September 1941, 

[S] Chemey L. Behtbolf, 
LL CoL AGD 
Adjutant General, 

272-9 


The Adjutant General, 

N Washington, D. C, 

Following Air Force requirements submitted re your seven nine thirtieth 
Stop Following units and personnel required at present two air base groups 
paren single paren comma one for Bellows Field and one for Kahuru Point semicolon 
Air Corns enlisted personnel now in department sufficient to organize these units 
Stop One heavy bombardment squadron consisting of twenty seven officers and 
two hundred twenty enlisted men required to replace Fourteenth Bombardment 
Squadron transferred to Philippine Department Stop Other services required 
as follows Bello\'8 Field colon Medical Corps one officer seven enlisted Dental 
Corps one officer semicolon Quartermaster Corps one officer thirty enlisted 
comma Ordnance Department one air base company of four officers and sixty 
men Stop For Kahuru Point colon Medical Corps three officers twelve en- 
listed one Dental Corps comma /Quartermaster Corps one officer thirty enlisted 
comma Signal Corps ten enlisted specialists Stop In order that the Hawaiian 
Air Force may be brought to the strength necessary to enable that force to provide 
the air defense of Oahu it is necessary that the following additional personnel 
be provided as soon as possible colon Air Corps three thousand eight hundred 
seventy one enlisted comma Medical Corps six officers thirty six enlisted one 
Dental Corps comma Quartermaster four officers seventy enlisted StOT Also 
three air base squadrons one each at Barking Sands Kauai comma MORSE Field 
and Hilo Hawaii Stop In the near future two additional air base squadrons 
will be required one at Lanay paren under construction paren one at Parker Ranch 
paren Project to be submitted paren Stop This need covered in full detail in 
confidential letter commanding General Hawaiian Air Force to Chief Army 
Air Forces dated twenty August forty one forw^arded from this headquarters 
twenty-fifth August Stop The above increased personnel both Air Corps, 
arms and services w as not repeat not included in my letter ag three twenty sero 
point three slant thirty seven 2 dated June fifth forty one 

Shobt. 

EMC secret by Lt. G. Lennox S. C., 1146A Sept. 9, 1941. 

A true copy : 

L. W. Truman, 

Capt. Inf, 

12-22-41 


SECRET 


126 WAR EM WD 

Washinaton, D, C, 7S1 P Oct 17, 1941. 

C. G., HAWN DEPT Ft. Shafter T. H, 

17th Fourteenth Bombardment Squadron H is relieved from assimment to 
Eleventh Bombardment Group H and from permanent station at Hicluun Field 
and assigned to Commanding General U S Army Forces in the Far East Manila 
P I for permanent station to be designated by him 

Adams, 

llOlP. 


Decoded by Capt. C. J. Harrison, 1138P Oct 17 1941. 
A True Cojw: 

L. W. Truman, 

Capt. Inf. 

12-22-41 


8 Noyember 1941. 
Cheney L. Bertholf, 

Lt, CoL, A. O, D,, Adjutant General. 

78^6th 


Chief of Army Air Forces, 

Washington, D. C. 

Request immediate consideration be given to the assignment of three repeat 
three air depot groups to the Hawaiian Air Force Stop Procurement of suffideni 
civilian employees for the Hawaiian Air Depot is impossible Stop Discha^ 
of enlisted men at the convenience of the Government for the purpose of accepting 
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employment in the Hawaiian Air Depot fails to remedy the shortage in personnel 
Stop At present our depot maintenance is far behind schedule Comma result- 
ing in the grounding of thirty percent of our tactical planes Stop Lack of 
both personnel and material is becoming increasingly acute Stop From a stand- 
point of second and third echelon maintenance we are poorly prepared for any 
augmentation in airplane strength Stop We must have maintenance personnel 
and material at once Stop No no personnel is available here for the activation 
of th^e groups signed Martin 

Short. 

ENC secret by LTCR Tiemah SC 310PM Nov. 8, 1941. 

A True Copy: 

L. W. ISlUMAN, 

Capf. Inf. 

12-22-41 

SECRET 

59 WAR MC WD 

Washington, D. C., 748P Nov. 15, 194L 

C G Hawn Dept. Ft. Shafter, T. H. 

Four zero two fifteenth. Reference your radiogram number seven eight six of 
Nov eighth for additional air depot groups period This matter is now under ad- 
visement period Answer will be made in the immediate future period At the 
present time the air depot groups are not available for transfer to your depart- 
ment period When depot groups can be made available to your dept will ^his 
increase in Air Force personnel come within the authorized war garrison strength 
now approved for the Hawaiian Dept period From Arnold. 

Adams, 

120A/15/16. 

Decoded by: Capt C. J Harrison SC 435P Nov. 16, 1941. 

A True Copy: 

L. W. Truman. 

Capt. Inf. 

12-22-41 

18 November 1941. 
Wm E Donegan, 
Lt. Col. G. S. C. 

889— 19th A. C. of S., G-3 

The Adjutant General, 

Washington, D. C. 

Reference your four zero two fifteenth of November fifteenth increase of Air 
Depot groups will not repeat not come within authorized war garrison strength 
now approved for Hawaiian Department Stop Request that personnel for 
Air Depot groups be furnished as soon as possible Stop Air groups urgently 
needed due to difficulty in procuring civilian employees Stop Hawaiian Air 
Force will be severely handicapped in proposed augmentation in airplane strength 
Stop Demands for" depot maintenance will be unlimited Stop Authorized 
war garrison strength must be increased to accommodate air depot groups End 

Short.^ 

Enc seo by Lt J H Babcock, 137P Nov. 19, 1941. 

A True Copy: 

L. W. Truman, 

Capt. Inf. 

12-22-41 

secret 


War Department, 

The Adjutant General’s Office, 

AG 320.2 (11-1-41) Washington, November 18, 1941 ^ 

MR-M-AAF 

Subject: Activation and Redesignation of Air Corps Units. 

To: Commanding Generals, 

Caribbean Defense Command, Panama Canal, 

Hawaiian and Philippine Departments, 

Newfoundland Base Command and 
U. S. Forces in Far East 
Chief of Army Air Forces. 

1. The following units are constituted and will be activated at the earliest 
practicable date by the Department commanders concerned: 
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Unit 

Source of Personnel 

Station of 
Activation 

Permanent Station 

5th Air Corps Squadron. 
Communications, (Re- 
gtona] Control). 

Existing Units in 
PhU. Dept. 

PhU. Dept.... 

Sq. Hq. Nichols Field, P. I., Airwaya 
detachments as directed by Dept. 
Commander. 

5th Airways Squadron 

Existing Units in 
PhU. Dept. 

Phfl. Dept,,.. 

Sq. Hq. Nichols Field, P. I., Airways 
detachments as directed by Dept. 
Commander. 

6th Airways Squadron 

Existing Units in 
Caribbeffii De- 
fense Com- 
mand. 

P. C. Dept: — 

Sq. Hq. Albrook Fi^, Panama, Air- 
ways detachments as directed by 
Dept. Commander. 

7th Airways Squadron 

Existing Units in 
Haw. Dept. 

Haw. Dept,,.. 

Sq. Hq. Hickam Field, Haw., Air- 
ways detachments is directed by 
Dept. Commander. 


2. The initial strength of the 5th and 7th Airways Squadrons will be 19 officers 
and 110 men. Grades and ratings will be issued in a separate communication. 

3. The 5th and 7th Aim^ays Squadrons will furnish the servicing detachments 
for Airways stations in the Pacific Area. Weather and Communications person- 
nel for the Airways stations will be furnished by the Chief of the Army Air Forces 
upon receipt of a requisition from the appropriate Department commander. 

4. These units will be activated from personnel now available to the respective 
Department commanders. 

5. Flirt her replacements for the 5th Airways Squadron and 5th Air Corps 
Squadron, Communications, will be furnished by the Chief of the Army Air Forces 
upon receipt of a requisition from the Commanding General, U. S. Forces in Far 
East. 

6. Attached is a Manning table for an Airways station. 

7. The following units are redesignated as indicated : 


OLD DESIGNATION 


NEW DESIGNATION 


Air Corps Detachment, Weather, Philip- 
pine Islands. 

Air Corps Squadron, Communications, 
Caribbean. 

Air Corps Detachment, Weather, Pan- 
ama. 

Air Corps Detachment, Communica- 
tions, Hawaii. 

Air Corps Detachment, Weather, Ha- 
waii. 

Air Corps Detachment, Communica- 
tions, Newfoundland Base Command. 

Air Corps Detachment, Weather, New- 
foundland Base Command. 


5th Air Corps Squadron, Weather (Re- 
gional control). 

6th Air Corps Squadron, Communica- 
tions (Regional Control). 

6th Air Corps Squadron, Weather (Re- 
gional control). 

7th Air Corps Squadron, Communica- 
tions (Regional Control). 

7th Air Clorps Squadron, Weather (Re- 
gional control). 

8th Air Corps Squadron, Communica- 
tions (regional control). 

8th Air Corps Squadron, Weather (Re- 
gional Control). 


8. Assignment of unite: 

Caribbean Air Forces: 

6th Air Corps Squadron, Communications (Regional control) with squadron 
headquarters at Albrook Field. 

All Communications detachments in the Caribbean Area including Puerto 
Rico and the Communications detachments at all Airways stations in the 
Caribbean Area. 

6th Air Corps Squadron, Weather (Regional control) with squadron head- 
quarters at Albrook Field. 

All Weather detachments in the Caribbean Area including Puerto Rico and 
the Weather detachments at all Airways stations in the Caribbean Area. 
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Far East Air Force: 

5th Air Corps Squadron, Communications (Regional control) with squadron 
headquarters at Nichols Field. 

All Communications detachments in the Far East Area. 5th Air Corps 
squardon, Weather (Regional Control) with squadron headquarters at 
Nichols Field. 

All Weather detachments in the Far East Area. 

Hawaiian Department Air Force: 

7th Air Corps Squadron, Communications (Regional control) with squadron 
headquarters in the Hawaiian Department Area. 

7th Air Corps Squadron, Weather (Regional control) with squadron head- 
quarters in the Hawaiian Department Area. 

Newfoundland Base Command: 

8th Air Corps Squadron, Communications (Regional control) with squadron 
headquarters at Newfoundland Airport. 

All communications detachments at the British Bases in the Northeast, and 
Bermuda. 

8th Air Corps Squadron, Weather (Regional control) with squadron head- 
quarters at Newfoundland Airport. 

All W eather detachments at the British Bases in the Northeast, and Ber- 
muda. 


9. Weather Sections and Communications Sections now assigned as a part of 
Airways detachments are removed from assignment thereto and reassigned as a 
W’eather or Communications detachment to the appropriate Weather or Com- 
raunicatioms .s(]uadron of that area. The detachments will remain at their Air- 
wavs stations. 


10. W eather and Communications personnel for the Airways stations will be 
furnished by the Chief of the Army Air Forces on receipt of a requisition from the 
Draartment commander concerned. 

By order of the Secretary of W^ar: 

(S) Otto Johnson^ 


Adjutant General. 


Cemies furnished: Chief of Staff GHQ, Commandins General, Air Force Com- 
bat Command, Chief of Air Corps, Divisions of the War Department, General 
Staff. 1 Inch 


A true copy: 

L. WT. Truman, 

L. W. Truman, 

Capt, Inf. 
12-22-41. 


[confidential] 

878-18 

Chief op Army Air Force.s, 

Washinglont D. C. 

Request that authority be obtained to activate station complements of a 
strength in grades and ratings equal to those at present organized on the mainland 
at the following Air Corps Fields within this department colon Hickara Field 
Wheeler Field Morse Field Barking Sands Stop No provision has been made 
for personnel for Ba.se and Post functions w ith the result that the w ings at Hickam 
Field and Wheeler Field are forced to provide administrative personnel for the 
posts in addition personnel from the Eighteenth Wing Hickam Field and from 
the Air Base Group Hickam Field are required to man Barking Sands and Morse 
Field comma both major outlying fields. Personnel for post administration 
must be obtained somewhere and it is now being obtained at the expense of our 
tactical organization.^ Stop If the tactical organizations should be moved 
into the field post administration would collapse Stop It is uraently recom- 
mended that the authority requested above be obtained immediately signed 
Martin 

A True Copy: 

L. W. Truman, 

Capt. Inf. 

12-22-41 
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[confidential] 

144 WAR WE 

Washingim, D. C., S19A, Nov. 26 1941. 

Commanding General, 

Hawaiian Dept., Ft. Shafier^ T. H. 

455-25th 

Until such time as present initial war garrison limitations imposed upon Hawai- 
ian Department have been lifted additional personnel can not repeat not be sent 
to th^ department Stop With view to securing an increase in the air stren^h 
for that station action has been initiated and you will be advised when final action 
is taken Stop Referring to your eight seven three 

Adams, 

7S0AI26I26I1PM. 

Decoded by Lt. Jos Engelbertz SC, 3:15 P. 26 Nov 41. 

A True Copy: 

L. W. Truman, 

Capt. Inf. 

12-22-41 

[Exhibit IL] 

[SECRET] 

Headquarters Hawaiian Department, 

Office of the Department Commander, 

Fort Shafter, T. H., 25 April 1941- 

In reply refer to: 

AG 230.3/37 

Subject: Reorganization of the Forces of the Hawaiian Department. 

To: The Adjutant General, Washington, D. C. 

1. Reference is invited to: 

A. Secret letter, HHD to TAG, 25 February 1941, subject: ‘‘Reinforcements 
for Hawaiian Department’*, file AG 320.2/58. 

B. Secret radio, TAG to HHD, 19 April 1941, 744-18th and reply thereto, 
HHD to TAG, 22 April 1941. AG 325/18-18a. 

C. Secret letter, HHD to TAG, number 2645-18, dated 18 April 1941, in 
connection with Medical Department Enlisted Reinforcements. On file in 
Department Surgeon Office. 

2. It is recommended that authority be given this headquarters to organize the 
present Hawaiian (Square) Division into two (2) separate and independent Tn* 
angular Divisions. Under War Department, tables of Organization, No. 70, 
dated November 1, 1940, current shortages exist in both personnel and material 
but it is believed that a desirable reorganization can be accomplished without 
increases in present strength other than the expansion of certain units as recreated 
in my References A, C, and D, and requested reinforcements to organize a Kecon- 
naissance Troop in each of the proposed Triangular Divisions. In parapaph d, 
Reference A, I reouested the necessary reinforcements to organize the Infantry 
Regiments of the Hawaiian (Square) Division under current War Department, 
Tables of Organizations, No. 7, dates November 1940, and assuming favorable 
action on the recommendation, the reinforcements requested herein for the 
expansion of existing units are in accordance with Reference A. A summary of 
the proposed reorganization with tables showing personnel shortages hereto as 
Inclosure No. 1. 

3. Primary reasons for this request are as follows: 

a. For tactical purposes the Defense of Oahu is conducted in two sectors, they 
are, the North Sector and the South Sector. Two (2) Triangular Divisions are 
considered more flexible to accomplish defensive operations in the two separate 
sectors. 

h. The proposed reorganizations presents no serious problems as to organisa- 
tion, command, staff and tactical unity. 

c. The Hawaiian (Square) Division, as now organized and employed, consti- 
tutes a separate channel of command. Due to present organization it is less 
flexible than the proposed two (2) Triangular Divisions and also retards the prompt 
execution of missions requiring the employment of one or more units of the Divi- 
sion in coordination with units of the other echelons under the control of the 
Department Commander. 
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d. As now constituted the land defense is assifijncd to the Division ronimander 
as the Beach and Land Defense Officer, with the result that it t^rinit.s the De- 
partment Commander to play no part in the defensive action, if and when, the 
air and coast defenses are knocked out. 

4. National Guard and Selectee Units. 

а. It is proposed to assign one of the two National Guard Infantry regiments 
now in Federal Service to each of the Triangular Divisions. 

б. If the two National Guard Infantry regiments now in Federal S<'rvice are 
demobilized upon completion of one year’s training and the Department's full 
yearly ejuota of three thousand (3,000) selectees are authorized, then it is planned 
to form two Infantry regiments from the stdectees and assign one selectee Infantry 
regiment to each of the Triangular Divisions. Sen? Reference B. 

c. Should the two (2) National Guard regiments no>v in Federal Service and 
two (2) tentatively planned selectee regiments be in Federal Sc^rvice at the same 
time then, it is planned to assign one selectee Infantry regiment to each of the 
Triangular Divisions and one or both of the National Guard regiments to defense 
missions on the Outlying Islands or retain one National Guard regiment as a 
Department reserve unit on Oahu. 

d. By employing one National Guard regiment with each of the Triangular 
Divisions it will forstall an expected request for a Brigade organization of the 
two Hawaiian National Guard Regiments. 

5. Station C'ornpliments. 

a. Schofield Barracks, 

(1) It is recommended that a Brigadier General be a.ssigned to Schofield 
Barracks for duty as an administrative Post Commander and that he l>e provided 
with a staff and commissioned assistants, >varrant officer, nurses, enlisted men and 
civilian employees as shown in Inclosure No. 2, attached hereto, which lists the 
net minimum requirements desired in addition to permanent personnel now on 
duty at Schofield Barracks and not assigned to units of the present Hawaiian 
(Square) Division. 

b. Fort Shatter. 

(1) It is recommended that a Lieutenant Colonel l>e a.ssigned to Fort Shatter 
as the Administrative Post Commander and that he be provided with the officer 
and enlisted Station Complement personnel as shown in Inclosure No. 3, attached 
hereto. The necessity for a station complement for the post of Fort Shatter is 
predicted upon operational missions of its garrison, the 64th Coast Artillery 
(Antiaircraft) regiment. Wlien thus employed the regiment is absent from its 
station and Ixjcause of post and administrative rt^cpii remen ts is deprived of its 
maximum fighting strength. It is believed this serious handicap could \)e elimi- 
nated by employment of a Station Complement at Fort Shafter. 

c. Station Complements are not requested for stations under control of the 
Hawaiian Air Force and the Haw'aiian Separate Coast Artillery Brigade for the 
following reasons: 

(1) Hawaiian Air Force: The duties of units of the 18th Bombardment Wing 
(Hickam Field) and the 14th Pursuit Wing (Wheeler Field) necessitate maximum 
operation, maintenance and control from Air Fields under the control of the 
Wing Commanders and from which the Post Administrative Staff and enlisted 
assistants will not be moved. With full consideration of the anticipated comple- 
ment of three hundred (300) airplanes, no need for Station Complements exists. 

(2) Haw^aiian Separate Coast Artillery Brigade: Practically all of the field 
operational functions will be performed in the vicinity of the permanent station 
and no necessity for Station complements is considered except for Fort Shafter, 
as noted above. 

6. After preparation of this letter, your 1st. Indorsement to our reference A 
was received. This request is being forwarded with a view of having it available 
for reference in the War Department, under the following conditions: 

a. That this communication with its request for reinforcements as listed in 
Inclosure #1, be given reconsideration at the earliest date it is practicable to 
provide the reinforcements requested. 

b. That authority be granted me to reorganize the present Haw'aiian (Square) 
Division into tw'o (2) Triangular Divisions by using the present available per- 
sonnel and material. This can l)e accomplished in accordance with the last of 
your paragraph 3, Ist Indorsement, dated April 11, 1941, to my Reference A. 

7. Organization of Air Defense Command. 

a. In order that maximum coordination in all activities pertaining to the Air 
Defense of Oahu may be accomplished, I propose to create an Air Defense Com- 
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mand to be commanded by the Commanding General, Hawaiian Air Force, who 
will continue control of the 18th Bombardment Wing. I propose to constitute 
the Air Defense Command as follows: 

(1) Commanding General, Hawaiian Air Force. 

(а) Headquarters and Staff, Hawaiian Air Force. 

(б) 18th Bombardment Wing. 

(r) Air Defense Command. 

1. Aircraft Warning Service. 

2. 1 4th Pursuit W'ing. 

3. Antiaircraft Artillery Brigade. 

b. In the organization of an Air Defense Command no Interference with normal 
antiaircraft training is contemplated. Only while actually performing operational 
missions is it planned to place the antiaircraft Art illary under the control of the 
Air Defense (Commander. Furthermore, no increase in the numbers of the Staff 
of the Haw'aiian Air Force is believed necessary in order to create an air defense 
Command for this Department. It is planned to have the Commanding General, 
Hawaiian Air Force, and his staff also perform the duties of the Commander and 
the Staff of the Air Defense Command. In order to avoid divided responsibilities 
due to the dual missions now^ required of some beach defense batteries, no action 
will be taken to form an Air Defense Command until the first increment of the 
antiaircraft artillary reinforcements, described in secret radiograms War Depart- 
ment, 25 and 26 April, 1941, have been received. 

• c. An Air Defense Command for the Hawaiian Department is believed peculiarly 
adaptable to this theater and will best meet the needs for defense against attacks 
from the air. 

Walter C. Short, 

Lieutenant General ^ U. 5, Army, 

Commanding, 

3 Inch 

#1 — Summarv of Proposed Reorganization 

#2 — Station Complement, Schofield Barracks. 

#3 — Station Complement, Fort Shafter. 

A true copy ; 

L. W. Truman, 

* Capt, Inf. 

12-22-41 


[SECRET] 

Subject: Reorganization of the Forces of the Hawaiian Department. 

AG 320.2 (4-26-41 MOC Ist Ind. ESA 

War Department, A. G. O., 

July 29, 1941. 

To: Commanding General, Hawaiian Department. 

1. Reference is made to Ist Indorsement, this office, July 22, 1941, AG 320.2 
(6-5-41) MC-E, subject: War Gairison for Initial War Operations, Hawaiian 
Department. 

2. In view of the action taken on the correspondence referred to above, basic 
communication is being returned without action. 

By order of the Secretary of War: 

_____ » 

Major General. 

The Adjutant General. 

3 in els. n/c 
A True Copy: 

L. W. Truman, 

Capt. Inf, 

12-22-41 
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ISKCRET] 

17 WVY MX 109 

Wahn I). C. 610A May 29 41 . 
CG 

Hawn Dept. Ft. Shafier T. II. 

^ Eight three seven twenty ninth Secretary of War has decided that in connec- 
tion with other vital needs total war repeat war garrison of your department for 
initial war operations must be reduced to approximately fifty eight thousand 
officers and men stop It is not Ix^licved advisable to reduce Air Corps combat 
comma antiaircraft and AWS units now set up stop Therefore a reduction 
must be made with respect to other troops stop Recommendations desired as 
expeditiously as possible as to manner of effecting required reduction 

Adams. 

657A 

A True Copv: 

L. W. Truman, 

Capt. Inf. 

12-22-41 


AG 320.37/37B 

5 June 1941. 

Subject: War Garrison for Initial War Operations. 

To: The Adjutant General, Washington, D. C. 

1. Reference is invited to: 

A. Secret Radio, TAG to HHD, 29 May 1941, 837-29th. 

B. Secret letter HHD to TAG, 25 April, 1941, subject: Reorganization of 
the Forces of the Hawaiian Department*', file AG 320.37/37. 

2. In compliance with instructions contained in Reference A, the composition 
of the war garrison for initial war operations has been studied. Table I herewith, 
shows the forces recommended, totaling 59,425 officers, warrant officers, nurses, 
and enlisted men, but not including the civilian employees now shown in Table I, 
par. 'TH DP-40. 

3. The proposed w^ar garrison consists of the following major units: 

a. Two Triangular Divisions, less reconnaissance troops, with the Infantry 
and Signal Corps personnel at reduced strength. 

h. Corps troops consisting of a light tank battalion, the existing 11th Ordnance 
Company, Division Pack Train, and Co. A, 1st Separate Chemical Battalion, 
and the recently authorized 34ih Engineers, Combat, and the 804th Engineer 
Battalion (Avn.). 

c. The Hawaiian Air Force with service elements at present strenths. 

d. Harbor Defense Coast Artillery as now provided in the approved defense 

C roject reduced by the personnel required to man three fixed seacoast mortar 
atteries and three 155-mm GPF batteries. 

e. Antiaircraft Artillery with no reduction from the approved defense project. 
/. Service, elements, with reductions in the mobilization strengths as shown 
in par. 7 H DP-40, and with many units entirely eliminated. 

4. (a) The necessity for the defense of existing military air fields on the outlying 
islands of the Hawaiian group, together with the recentlv assumed responsibility 
for the defense of the Naval Air Station at Kaneohe, Oahu, directed by secret 
letter WD to HHd, 8 April 1941, Subject: “Defense of Naval Air Station, Kaneohe 
Bay, Oahu, T. H.“, file AG 381 (3-13-41) M-NPD, and provision of a suitable 
mobile reserve for the beach and land defense of Oahu are three vital missions 
which 4 an not be performed with any degree of success with an initial war garrison 
of approximately 59,000 troops. 

h. The 299th Infantry recently has been transferred from Oahu to the islands 
of Hawaii. Kauai, Molokai, and Kfaui for the defense of air fields, thus leaving the 
proposed North ^ctor division short one Infantry Regiment. 
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c. Plans for the defense of the Naval Air Station at Kaneohe, now in preparation 
in this headquarters, indicate the minimum increase in the war garrison for this 
mission will include the following: 

1 Regiment Infantry. 

1 Regiment Field Artillery, 155mm How., truck drawn. 

1 Battalion C. A., 155mm guns plus one additional battery. 

1 Regiment C. A., (AA), (semi-mobile) (less one gun battfUion). 

1 Battery C. A., 12-inch barbette guns. 

d. Assuming that two Infantry regiments wiU be furnished, one to replace the 
299th Infantry and one for the defense of Kaneohe Bay, it is believed that the 
mobile reserve for the beach and land defense should comprised of the light 
tank battalion now included in Table I herewith, and Infantry units detached 
from one or both of the triangular divisions recommended in Table I herewith. 

e. It is therefore urgently recommended that the strength of the war garrison 
for this department be increased from approximately 58,000 to approximately 
70,600 men so as to provide the following unit reinforcements from the mainland 
not now shown in Table I herewith: 


2 Infantry Regiments, T/0 7-11 Nov. 1, 1940 6, 898 

1 Regiment F. A. 155mm How T/0 6-41 Nov. 1, 1940-. 1, 733 

1 Regiment C. A. (A A) Semi-mobile (less 1 gun bn) T/0 4-111 

Nov. 1, 1940 1,797 

1 Bn C. A. 155mm guns, w/1 additional gun btry, T/0 4-35 Nov. 

1 1940 694 

1 Btry C. A. i^inch barbette guns, T/O 4^67 Nov. 1, i940 157 


Total 11,279 


5. Reference is invited to par. 5 and inclosures 1 and 2 of reference B in which 
it was recommended that station complements be provided for Scho6eld Barracks 
and Fort Shafter. Table 1 herewith includes provisions for the Quartermaster 
Corps, Finance Dept., Medical Corps, Signal Corps, and Ordnance personnel 
required for these station complements. It is highly desirable that the war 
garrison be increased sufficiently to provide the complete station complements 
for these two stations, an increase of 731 officers and men for Schoheld Barracks 
and 131 officers and men for Fort Shafter. 

6. Summarizing, in Table I herewith the war garrison for this Department has 
been reduced to a strength of 59,425. To provide a mobile reserve for the beach 
and land defense of Oahu, and to defend the Naval Air Station at Kaneohe and 
military air fields on outlying islands, an increase to approximately 70,600 officers 
and men is essential. A further increase of about 860 officers and men is highly 
desirable to furnish station complements for Schofield Barracks and Fort Shafter. 
I therefore recommend that the war strength of this. command for initial war 
operations be fixed at approximately 71,500 officers and men. 

7. Recent o^rations in Europe, particularly the failure of the British to hold 
the island of Crete, indicate the vital importance to the defense of Oahu of the 
nearby air fields on the other islands of the Hawaiian group. Hostile use of any 
of these air fields, considering modem methods of air warfare, would be extremely 
hazardous to the defense of Oahu. While not yet included in the war garrison 
recommended for this Department, it is probable that in the near future, plans 
will be submitted for the garrisoning of each of the outlving islands by a force 
consisting of approximately one regiment of Infantry and a composite battalion 
of Field Artillery. 

Waltbr C. Short, 

LievUnard Oeneral, U, S. Army^ 

Commanding, 

1-Incl. — Table I. 

A true copy: 

L. W. Trumah, 

Capi, Inf. 

12-22-41 

Subject: War Garrison for Initial War Operations, Hawaiian Department. 

AG 320.2 (8-5-41) MC-E 1st Ind. ESA 

War Department, A. G. O., July tB, 

To: Commanding General, Hawaiian Department. 

1. The war nrrison recommended in paragraph 2 of the basic communication, 
totalling 59,425 officers, warrant officers, nurses and enlisted men, reduced to 
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57,249 as shown in inclosure 2, and augmented by the following units for the de- 
fense of Kaneohe Bay: 

1 Regt CA (AA), semi-mobile (less one gun 

Bn, band and basics) T/0 4-111 11-1-40 1, 590 

1 Bn CA 155 MM Guns with 1 addit. gun 

btry T/0 4-35 11-1-40 694 

1 Btry CA T/04-67 11-1-40 157 


Total 2,441 

is approved. Paragraph 7, H DP-40 will be amended accordingly. 

2. The recommendation contained in paragraph 6 of the basic communication 
to establish a war garrison of 71,500 officers and men for initial war operations in 
your department is not favorable considered. Troops in excess of the 59,690 
authorized in paragraph 1, above, will be sent to Hawaii only in case the situation 
develops a need therefor and provided such additional troops can be made available 
in connection with other requirements. 

By order of the Secretary of War: 

(Signed) E. S. Adams, 

Major General, 

The Adjutant General. 

2 Incls; 

#1— N/c. 

#2 — Initial War Garrison, Haw. Dept. (Added) 

A true copy: 

L. W. Truman, 

Capt. Inf. 

12-22-41 

Initial war garrison — Hawaiian Department 


Organ izatiOD 


Department Headquarters: 

Qen & Spec Staff Secttons 

Hq Sp Troops 

Hd Company 

MP Co Haw Dept 

QM Co (Car) 

Total Dept HQ 

North Sector Division (Triangu- 
lar). 

Div Hq 

Hq& MPCo 

Reoonn Troop 

Div Sig Co 

19th A 2Ist Inf 

299th Inf WD Ltr AO 221E 
and WD radio. 

Div Arty 

Engr Bn 

Med Bn 

QM Bn 

Total Div 

Attached Med 

Attached Chap 

Aggregate 

South Sector Division (Triangu- 
lar). 

Div Hq 

Hq A MP Co 

Reoon Troop 

Div Sig Co 

27th A 35th Inf 

298th Inf WD Ltr AO 221E A 
Radio. 


T/0 


7-7.... 

10-87P 


70... 

70-1. 

70-2 


8p.. 

-11 


6-80.. 

fr-75.. 

8 - 86 .. 

10-15. 


70... 

70-1. 

70-2. 


Sp 


7-11 


Date 


Mobilization strength 


Off 


WO 


ANC 


E. M. 


Total 


11- 1-40 
11- 1-40 


11- 1-40 

10- 1-40 
10- 1-40 


10- 1-40 
10-12-40 
5-11-41 
10- 1-40 
10- 1-40 
10- 1-40 
10- 1-40 


11- 1-40 

10- 1-40 
10- 1-40 


10- 1-40 
10-12-40 
6-11-41 


144 

7 

3 

5 

2 


161 


26 

7 

4 

206 

65 

121 

18 

38 

16 


601 

43 

11 


556 


26 

7 

4 

206 

60 


30 


162 

41 

59 

170 

70 


30 


492 


Omitted 


74 

123 

114 

4,660 

1,577 

2,563 

616 

482 

296 


ia606 

380 


10,885 


Omitted 


74 

123 

114 

4,660 

1,308 


326 

48 

62 

175 

72 


683 


102 

130 

116 

4,868 

1,642 

2,686 

634 

620 

812 


11,011 

423 

11 


11,446 


102 

130 

118 

4,868 

1,368 
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Initial war garrison — Hawaiian Department — Continued 


Organitalion 


South Sector Dlvislon—Ci n. 

Div Arty 

Engr Bn 

Med Bn 

QM Bn 


T/O 


Total 1)1 V 
Attached Mini . . 
Attached <’hap. . . 

Aggregate 


6 ^ . 
5-78.. 
8-65.. 
10-15. 


Iieadr]uarters Hawaiian Air 
Force; 

H(i A Hq Sq HAF 

18tn Bomb Wina 

Hq A llq Sq 18th Bomb Wing 
Hq A Hq Sq 5th Bomb Orp 
(Hv). 

23d BombSq (Hv) 

31st Bomb Sq (Hv) 

72(1 Bomb Sq (Hv) 

4th Recon Sq (Hv) . 

H(i A Hq Sq 11th Bomb Op 
(Hv). 

14th Bomb Sq (Hv) 

16th Bomb Sq (11 v) 

42d Bomb 8q (Hv) 

50th Kecon Sq (H v) . 

Idth T ramsport Sq 

17th Air Basi* 

Haw Air Depot 


Total 


1 - 10-1 

1-10-i 

1-112 

1-115 

1-115 

1-115 

1-215 

1-112 

1-115 
1-115 
1-115 . 
1-215 . 
1-355 
1-411 . 


Attached M(*d . 

AttachtKl Chap 

Service Units: 

53d Sig Maint Co 

324th Sig Co (Air Wg) 

328th Sig Co(Avn) 

Sig St'ctiona (HAF) 

Sig Sections 18th Wing . . 
12lh Sig Plat (Air Base). 
Ord Sect Hq HAF 
740th Ord Co Avn (AB) 
481st Ord Co A mm (Bomb) 
482nd Ord Co .\vn (Bomb) 
QM Sec Hq HAF A 18th 
Wing. 

iM Co (Truck)-. . 


11-227. 

11-247 

11-217 


11-237. 


0-167 

9-157 

9-157 


13th Q 
259th C 
39th Q 


259th OM Co (AB).. 
JM Co(LM) .. 


Total attached. 


10-57 
10-357 
10-27 . 


e. 14th Pursuit Wing A Attached 
Units: 

Hq A Hq 8q 14th Pur Wing . 
Uq A Hq Bq 18th Pur Grp (1) 

6th Pur8q(l) 

19th Pur 8q (1) 

78th Pur 8q (1) 

44th PurSq (1) 

Hq A Hq 8q I5th Pur Orp (F) 

45th Pur Sq (F) 

46th Pur Sq (F) 

47th Pur Sq (F) 

86th Obs 8q 

58lh Bomb Sq 

18th Air Base Orp 


Total. 


Date 


Mobilisation strength 


Off 


10- 1-40 
10- 1-40 
10- 1-40 
10- 1-40 


8- 1 39 


6- 1-41 
6- 1-41 

6- 1 41 
6- 1-41 
6- 1 41 
6- 1-41 
0- 1-41 


1-41 

1-41 

1-41 

1-41 

1-39 

7-40 


12- 1-40 
12- 1-40 
12- 1-40 


3-19-40 

i2-10-40 

12-16-40 

12-16-40 


11- 1-40 
4-18-40 
11- 1-40 


1 - 10-1 

1-12 

1-15 

1-15 

1-15 

1-15 

1-12 

1-12 

1-15 

1-15 

0 - 255 

1- 135 

(Tentative 

1-441) 


6 - 

6 - 

6 - 

6 - 

6 - 

6 - 


1-41 
1-41 
1-41 
1-41 
1-41 
1-41 
1-41 
1-41 
1-41 
1-41 
1- 1-41 
8- 1-39 
6- 7-40 


6 - 

6 - 

6 - 


121 

18 

38 

16 


486 

43 

11 


540 


70 


13 

21 

37 

37 

37 

43 

21 

37 

37 

37 

43 

40 

40 

18 

531 


56 


13 

23 

35 

35 

35 

35 

13 

33 

33 

33 

21 

25 

30 


WO 


364 


ANC 


E. M. 


2,563 

616 

482 

296 


10 236 
380 


10 616 


336 


122 

232 

217 

217 

217 

229 

232 

217 

217 

217 

229 

182 

682 


3,546 


95 


44 

71 

71 

7 

2 

21 

10 

38 

125 

123 

4 

70 

102 

60 


841 


122 

209 

201 

201 

201 

201 

122 

279 

279 

279 

137 

196 

499 


2,926 


84 


Total 


2,685 

634 

520 

312 


10,727 

423 

11 


11, 161 


406 


135 

253 

254 
254 
254 
272 

253 

254 
254 
254 
272 
222 
722 

18 


4,077 


112 

1 

47 

74 

74 

9 

4 

22 

13 

41 

128 

128 

4 

73 

157 

62 


887 


135 

232 

236 

236 

236 

236 

135 

312 

312 

313 
156 
321 
529 


1,290 


101 

1 


Attached Med. 
Attached Chap 
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Initial war garrison — Hawaiian Department — Continued 


Organization 


e. Mth Pursuit Wing A Attached 
Tnlls— Continued 
Servian Units: 

Sig St‘d Mth Wing 
307th Sig Co (Air Wing) 

4rth SIg Plat (AB) 

2S8th UM Bn (AB) 

Mth (JM Co (Truck) . . 
741sl Ord Co (AB) (Avn) 
674th Ord Co AVN (Pur) 
696th Ord Co AVN (Pur) 


T/0 

Date 




II-2I7 .. 

11-237 .. 

10-357 .. 

10-57 . . 

9-167 12-16-40 

9-157 1 12-16-^ 

9-157 1 12-16-40 


12- 1-40 

3- 19-40 

4- 1H-40 
10- 1-40 


Total Attached 

Total Hawaiian Air Force 
(Air Units). 

Total Hawaiian Air Force 
A Atlachefl Units. 

/. Harlwr Defense Troops: 

Hci A Hq Btry HSCAB 

i5th CA (HD) (Less 1 gun 
btry ». 

16th CA (HD) (Less 2 gun 
btry). 

41st CA (KY) (Less 1 gun bn) 
(Less Bd). 

55th CA (TD) (D‘ss bd) 

Nth CA (TD) (Less Uq A CTn 
2d & 3<1 Bns A Btrys D, B, 
A F. SLBtry<S{ Band). 


Total Harbor Defense 

Attached Med: 

16th CA 

15th CA . 

41st CA 

55th CA 

Nth CA 

Altachetl Chaplains. . . 


Total Attached - 


4-10-1 
4-41 .. 


4-71. 

4-41 


4-31 

4^1 


Mobilisation strength 


Off 


WO 


40 


991 


11- 1-40 i 
11- 1-40 

IN 1-40 

11- 1-40 

11- 1-40 
11- 1-40 


Total Harbor l>efense A 
Attached 'rrooi>s. 


g. Anti-aircraft Artillery: 

Hq A Hq Btry A A Brig. 
Intelligenoe Brly A A 
Spec. 

64tb CA (A A) (Rein) ... 


11 rip 


251st CA (A A). 

97th CA AA (less Band SL 
and one fl) 37nim Btry and 
basics in. part plus 1 AA MO 
Btry). 

9Hth CA A A (Less Band SL 
and one (1) 37mm Btry and 
basics in pari plus 1 A A 
MO Btry). 

Total A A Coast Artillery. 


Attached Medical: 

64th CA (AA) 

251st CA (AA) 

Xth CA (AA) 

Yth CA (A A) 

Attached Chaplains. 

Total Attached 


Total KA A Attached. 


4-10-1.. 

11- 1-40 

4 08 

1- 1-39 

4-11 6c 4-13.. 

11- 1-40 


W’ Dale— 


12-12-38 

4-11 

11- 1-M) 

4-111 

11- 1-40 

4-111 

11- 1-40 

4 11 

11- 1-40 

4-11 .. 

11- 1-40 

4-ltI 

11- 1-40 

4-111.. 

11- 1-40 

4 11 

11- i-to 




10 

46 


42 

49 


251 


34 


285 


97 


69 

87 


87 


354 


32 


ANC 


E. M. 


2 

71 

21 

102 

70 

38 

50 

50 


498 
6. 472 

7,811 


75 

1,122 

969 

1, 106 

1,678 

800 


5. 752 


37 

37 

35 

46 

26 


181 


5,933 


75 

134 

2,451 


1,807 

1.979 


1,979 


8,425 


41 

41 

48 

49 


180 


8.605 


Total 


4 

74 

22 

118 

73 

41 

54 

54 


538 


7,367 


8,802 


85 
1. 169 

1,012 

1, 157 

1,745 

837 


6,005 


43 

43 

41 

53 

30 

5 


215 


6,220 


85 

138 

2,549 


1,877 

2,066 


2,066 


8,781 


47 

47 

56 

56 

6 


212 


8,993 
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Initial war garriton — Hawaiian Department — Continued 


Organization 


h. DeiMitment Troops; 

nth Tank To 

Xth Tank Bn (Less 1 Co), 
nth Ordnance Co. 

Haw Div Pack Train 
Co A 1st Sep Chem Bn. . 

Total. 

i. Chemical Warfare Service 
Chemical Deiwt A flllinR Plant.. . 

;. Engineer Corps: 

34th En^rs (Less Band A 
Basics). 

Attached Med A Chap 

804th Engr Bn Avn . . . 

Engr Dei)ot 


Total Engrs 

Total Engrs plus attached 
Med A Chap 

k. Ordnance Department: 

Ordnance Depot 
61st Ord Co (Amm) . 

62nd Ord Co (MM) 

63rd Ord Co (MM) 

74th Ord Co Depot . . . 
Ordnance Personnel Attached 
to L'nits 

Total Ordnance Department 

/. Finance Department: 

Finance OITicer USA Hon 
Mis Fin Esi 

Total Finance Department 

th. Quartermaster Department; 

Q M I )ei>ot 
QM Det Scho Bks 
QM Det (Ex Scho).. 

Co B 90th QM Bn (HY M) 
32nd Sep QM Co (LM) 

33rd Sep QM Co (LM) 

15th QM Co Truck 

16th QM Co truck 

72nd QM Co (Baker>*) 

Co A 395th QM Bn (Port) 
School, Bakers A Cooks . 

Total QM 

Attached Med QM Depot 

Total QMC and Attached 

n. Signal Coros: 

Signal Co (Depot) (Less Dels) 
9th Sig Serv Co. . 

2nd Sig Co. (Det) 

Xth Sig Bn 
Aircraft Warning Co 

Total Signal Corps 
Attached Medical 

Total Sig Corps A Attached 
Units 
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Initial war garrison — Hawaiian Department — Continued 


Organization 

T/0 

Date 

1 

1 

9. Hospitalization Forces: 

Tripler Qen Hosp. 

Scho Bks Oen Hosp. 

Vet Oen Hosp 

(8P) 8-507 .. 
(8P) 8-507. . 

7-2.V40 

7 25^-40 

Haw Med Depot 



School Farriers A Horseshoers 

2 Oen Ho^s 

8th Amb .Co 

9th Amb Co. 

8-507/ 

8-118 

8-118 

’7-2V40 
2- 1-40 

2 1-40 

• 

Total Med Corps 



p. Districts Hawaiian Department: 
OAHU District Hq (Dept Ser 
Comd). 

HAWAII DislriclHq 

MALT District Hq 

KAUAI District Hq 

Total (Less Dets 29eth Inf) . . 

Recapitulation: 

Department Headq^iarters 

Beach A Land Defense 

Hawaiian Air Force 

Harbor Defenses .. 

Anti-Aircraft Artillery 

Service Organizations 

Hospitalization Forces 

Service Command 

Total 


Mobilization streofcth 


Off 

WO 

Axr 

E. M. 

Total 

73 


120 

500 

003 

73 


120 

500 

093 

2 



8 

10 

4 



31 

35 



. 

f» 

0 

140 


240 

1,000 

1,386 

31 


90 

93 

3 



90 

93 

304 

480 

2,225 

3,009 

25 

1 


2 

28 

12 



19 

31 

12 



5 

17 

5 



2 

7 

54 

* 


28 

83 

101 

30 


492 

6«3 

1. 137 

10 


22,403 

23, 550 

901 



7,811 

8,802 

2S5 

2 


5.933 

6,220 

:<8o 

2 


2,005 

8, 993 

247 

5 


5, 057 

5,911 

304 


480 

2,22.5 

3,009 

54 

i 


28 

83 

3,565 

! ^ i 

480 

5.3,114 

5, 7241 


A Trap Copy: 

L. W. Truman, 

Capt. Inf. 

12-22-41 

(Exhibit 1 Ml 

2 May 1941 

AG 320.3/38 

Subject: Organization of Antiaircraft Artille^ Brigade. 

To: The Adjutant General, Washington D. C. 

1. References: 

A. War Dept. Secret Radio No. 739, 24 April 1941. 

B. W^ar Dejpt. Secret Radio No. 760, 26 April 1941. 

C. Letter CO, RECAB to CG, Reun. Dept, dated 16 April 1941, subject: 
“Constitution and Activation of Antiaircraft Intelligence Battery/' forwarded 
to the W’ar Department by Ist. Indorsement dated 21 April 1941, file RECAB 
320.3, IHD 320.3/36. 

D. Letter FED to TMG, subject “ Reorganization of the Forces of the Hawaiian 
D^artment”, dated 25 April 1941, file 320.3/37. 

E. Letter VD to FED dated 2 April 1941, subject: “Coast Artillery units for 

Hawaiian Department", file AG 3GC.2 3G26-41 M (Ret) M~C. WD 320.2 
straight Misc. ' 

* 2. Upon the arrival of the first increment (Ref. A) of the war reinforcements of 
the Antiaircraft Artillery Garrison of this Department in June 1941, the organi- 
zation of the Antiaircraft Artillery Brigade will be required. This brigade will 
be composed of all Antiaircraft Artillery Units in the Department except the one 
or two batteries of harbor defense artillery regiments w hich still have dual assign- 
ments to harbor defense and Antiaircraft Artillery missions. The organization 
of this brigade is mandatory not only because of the strength of the units involved 
but also because of the organization of the Air Defense Command (Reference D) 
this brigade will be required to function independently of the Hawaiian Separate 
Coast Artillery Brigade for tactical operations and in training therefore. 
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3. It is proposed that the Antiaircraft Artillery Brigade. Hawaiian Department, 
will be organized as follows: 

53rd C. A. Brigade (A A) (RRF.N.). 

Hq. and Hq. Btry, Wrd CA Brigade (RefH.). 

Intel. Btrv, 53d CA Brigade (T/0 4-08 (a) HAD) (Ref. C & R). 

64th C. A‘. (AA) 

251st. C. A. (AA) 

“Tch” CA (AA) easi-mobile (less 3d Ea) (Ref. A) 

*^Eth’' Rs, A A gun, semi mobile (less searchlight battery and one gun Bat- 
tery) (Ref. A); to be expanded into the “8th" Regt. upon arrival of the 
remainder of the reinforcements (Ref. B) 

4. Accordingly it is recommended that: 

а. Authority be granted to activate the Hq. and Hq. Btry, 53d CA Brigade 
(T/0 4-10-1, 1. Nov. 40) and the Intel. Btry. 53d. CA Brigade (T/0 4-06 (c) 
New), on or about 1 June 1941. 

б. A brigadier General be assigned to this Department to command the 53d 
CA Brigade. 

Walter C. Short, 

LieuUnnnt General, U. S, Army, 

Commanding, 

A True Copy: 

L. W. Truman, 

Capt. Inf. 

12-22-41 

[SECRET] 


Subject: Organization of Antiaircraft Artillcrv Brigade. 

AC 340.2 (5-2-41) 

MR-0 

1st. Ind. 

War Department, A, G. O., June If, 1941. 
To: Commanding General, Hawaiian Department. 

1. You are authorized to activate the Headquarters and Headquarters Battery 
and Intelligence Battery, 53rd. (.'oast Artillery Brigade, within the recently 
authorized organization of Coast Artillery garrison, Hawaiian Department, by 
1998 Oiler replacements. No additional i^ersonncl can be made available at this 
time. 

2. It is desired that the date of activation of these units and report showing 
the reallotment to units of grades and ratirm> of your present allotment, Coast 
Artillery Corps, to include these units l>e furnished this office. 

3. Separate action will be taken on the allotment of additional grades and 
ratings and on the recommendation to assign a brigadier general to the Depart- 
ment. 

4. Table of Organization 4-96 (S) (HAD) is approved as submitted, and is 
being reproduced and distributed. 

By order of Secretary of War: 

" ' f 

Major General, 

The Adjutant General. 

A true copy: 

L. W . Tritman, 

Capt. Inf. 

12-22-41 

[Exhibit IX] 

DOO 320.2/141 

W A GARRON COL ORD DEPT 
759— 6th 

Chief of Ordnance, 

Warhington, D C 

Attention invite<l to fact that there are six each aetiviatc< thirty seven MM A A 
btrys at present in Haw' Dept comma that present olans rontemplate six addi- 
tional of this type batterv bv March nineteen forty two comma and that only 
twenty guns are on hand Period Radio information therefore requested as to 
which and in what quantities we may expect the one hundred each thirty seven 
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MM AA guns listed m under procurement from by nineteen forty one funds in 
00 secret file six six sero point two slant eleven capron. 

Short. 

ENC TIEMAN 
Nov. fi, 1941 
A True Copy: 

L, W. Truman, 

Capf. Inf, 

12-29-41 

[Exhibit 1 O] 

Tau Givrn bt Gbnrral Short to Chambbr of Commbrcb on Army Day 
Grntlrmrn: 

1 am especially pleased to be able to come before this representative gathering 
of Honolulu business men on the occasion of the celebration of Army Day. 
Today our military establishment is being brought closer to the view of the 
generid public throughout the entire United States by exhibits and various 
demonstrations, in order that the people may become better acquainted with some 
of our equipment, methods and procedures, and now 1 am afforded the oppor- 
tunity of discussing some of our plans which Aill demand close and active coopera- 
tion on the part of the civil community and by various departments of your civil 
government. 

You are all aware of the tremendous effort being expended by industry, labor 
and all departments of the government toward the accomplishment of a gigantic 

E rogram of national defense. While there are many evidences of this activity 
ere in Hawaii, through defense projects being carried on both by the Army and by 
the Navy, the tempo of action Yiks not reached as deeply into the private life of the 
average citizen as has been the case in many cities on the Mainland. Conditions 
are changing overnight and procedures and practices of today may be changed bv 
the plans and activities of tomorrow. None of these matters are being handled, 
or even considered, in the light of actual warlike moves nor with any feeling of 
hysteria, but simply as carefully considered plans which are to be effected for the 
future security of each and every individual, including the youngest child and the 
okiest adult, of our nation. 

I have been asked many times what the community can do to assist National 
Defense. The following items are of prime importance: 

(a) Production and storage of food. 

(b) Organization of doctors and nurses for care of injured and wounded. 

(c) Organization of an auxiliary to the police force to guard utilities and prevent 
aabota^. 

(d) Preparation of plans and making of provisions for evacuation of women and 
children and preparation of shelters for workers in vicinity of essential industries. 

These islands are in no way self sustaining in the matter of food. This is due 
not to lack of fertility of your soil but to your specialized agriculture. 

All of you are vitally interested in the food supply of these islands. In any 
emergency, which might include the possibility of a disruption of communications 
with the Mainland, a most important safety measure would be to begin at once 
the planting of basic food crops which are known by actual practice to be the most 
easily grown in this soil and climate. Such produce might include sweet potatoes, 
string beans, lima beans, Chinese cabbage, peanuts and some other local varieties 
of vegetables. The plantations have done important development work and are 
prepared to produce these articles in quantity should the necessity arise. An 
immediate increase in the stocks of such items as rice, flour, canned milk, fats and 
oils would be a neat safety factor and with rising prices is sound economy. Short- 
age of storage for the foc^ shipped in is now a problem. This condition can be 
materially aUeviated if housewives will well stock their cupboards with non-perish- 
able items. This action would operate to clear needed space on retail and whole- 
sale merchant’s shelves for further storage of additional foods. This plan is good 
present day economy because of steadily rising food prices. There is at present 
a plan on foot for the construction of large warehouse storage by government 
subsidy and I believe that this plan should have the support of us all as a defense 
measure. In the pursuit of this project speed is all important. 

Along this same thought I read with much interest in the local press of March 
19, 1941, an item w^hich referred to the possible repeal of the personal property 
tax which so greatly affects the merchant or importer who desires to oooi^rate 
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in holding large stocks of food available in his warehouse or store. I would like 
to voice my approval to such an Act, or other similar legislation which would 
freeze the tax for any corporation or individual at an amount not to exceed that 
paid in the past year. This would make it possible for more adequate and plenti- 
ful stores of food stuff to be maintained without imposing a hardship on any 
individual or organization. 

It is further important that the local fishing fleet be k^t in operation, as it 
supplies a very large proportion of our daily subsistence. Increased cold storage 
for meats should be provided. Existing dairy herds on Oahu should be conserved 
am feed stored. 

In the ganeial defense measures for these islands there is no civilian effort of 
higher importance than preparedness now for an adequate food supoly for all 
the people in time of emergency. 

The preparation of your emergency medical service in the case of an extreme 
emergency such as an air attack or actual assault upon the city is of vital import- 
ance. The functions of the militarv forces under such conditions or control, 
would bo. to take measures to insure ^hat civilian agencies, expanded as required, 
continued to function and not to displace them by a military operating agency. 
It is therefore definitely necessary that prompt action be taken to organize your 
medical service into the maximum possible number of teauLs with mobile equip- 
ment capable of being rapidly moved from place to place and set up in existing 
buildings. Staffs of doctors, nurses, technicians, and others required for the 
stations should be selected and trained and be ready at any time for immediate 
duty. 

Adequate initial medical supplies for these stations should be obtained, classi- 
fied, packed, and stored in a manner making them readily available. Necessary 
vehicles must be on hand by loan or otherwise. Suitable trucks, of the delivery 
type, for rapid conversion to use as ambulances should be listed and obtainable at 
once. Necessary personnel for the immediate expansion of hospitals properly* 
located to the extent at least of the porches, dayrooms, etc., should be listcid by 
each. All of these preparations should be accompanied by the preparation of 
shelters, from air attack, of the best types available. Suitable buildings should 
be selected to replace hospitals in the zones of probable bombardment. Prepara- 
tions of this nature should be made in cooperation with the Red Cross. 

The organization of a force of ex-service men to supplement the police force in 
guarding utilities and preventing sabotage I understand is under way. This move 
will release troops for defense purposes. Consideration should be given to the 
employment of the R. O. T. C. of the University of Hawaii for the same purpose. 

Here in Hawaii we all live in a citadel or gigantically fortified Island. Many 
residents have their homes well within the limits of actual military fortifications, 
docks, arsenals or many other types of legitimate military targets. Should we 
ever be faced with a military operation by any enemy against this island (which 
we fervently hope may never come true), the residents in these areas must be 
cared for and protected. Plans for such care and protection quite properly come 
under the jurisdiction of your civil governmental agencies, and I believe these 
should now receive careful, detailed and mature consideration. I repeat that 
these matters are not to be viewed with alarm or hysteria, but simply as defense 
projects and exactly in the same classification as any of the present housing 
activities which you see around you every day. If you, as civilian organizations, 
are making plans for adequate warehouse and pier space for the handling of 
defense materials should you not give some degree of the same effort toward the 
security and protection of your families from any possible contingency? I believe 
that you already have a Defense Committee, under the leadership of the Governor 
of the Territory and the Mayor of Honolulu which has given, or is about to give, 
some consideration to these matters, and I advance, for the consideration of this 
committee, some of my ideas on this subject. 

There has been considerable information in the New York newspapers as to the 
plans which are being formulated and di.scu8sed oy the Mayor of that city for 
the protection of its inhabitants from any possible air raids. Elaborate measures 
have been suggested for shelters, fire protection, and other phases of vrhich you 
are well aware. It is mv suggestion that some such plans be initiated for the city 
of Honolulu. My belief is that any such proposals should be considered not only 
from a possible wartime condition but also with a view of fitting into the plans 
for the expansion, betterment and improvement in the civil facilities. In other 
words, w'hy should we not make plans which will not only form the nucleus for 
protective measures and which will, at the same time, furnish additional recrea- 
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tion centers for our civil and military population. My j)lans envi.sion a recrea- 
tional center for each precinct, or perhaps smaller section of the city, which would 
be located somewhere in the highlands away from military targ(?t.s. There might 
properly be selected by the Forestry Service, the City Planning Coinmis.sion or 
other appropriate body. These camps would be located where a source of fresh 
water is available, some degree of natural shelter and with a view of accessibility. 
Here would be installed, in the following order of importance, water, sanitary 
facilities, outdoor grills and other cooking insiallati»)ns. and mess halls. The 
Forestry Service, National Parks Administration, and the (XX' have already had 
considerable experience in the construction and laying out of such installations 
as many such recreational camps already exist on the Mainland. You yourselves 
have seen some ot the results of these activities in your National Park on Hawaii. 

Thousands of you peof)le sikmuI your hours of leisure and r»‘creation at the 
beaches. Why would it not be feasible as well as healthful to divert a portion 
of such time to comfortable and attractive camps in the hills? Forming the 
habit of such excursions to adecpiate and well planned cam])s wottld accomplish 
a dual purpose in establishing not only additional recreation features but at 
once establishing the basis for evacuation camps should they ever be required 
in the future. 

In case of actual hostilities, which involved this community, all able-bodied 
males w’ould be utilized by industry or by the military services in one manner 
or another. Normal business rotitine would Ik* continued to the greatest extent 
possible. Any evacuation camps would thus Ik* do<licat od to the use of women, 
children, and male citizens who would not be qualified for other duties. The 
Army has definite plans to go ahead immediately on tin* construction of similar 
camps for the* use of the faimilies of /\rmy personnel should such an occasion ever 
demand that drastic action. In the meantime the camps will be utilized as recrea- 
tion centers by all of our |K*rsonnel. 

I take this opportunity of laying before you the foregoing plan as deserving 
your consideration. I believe the evacuation of the women and children from 
the area of probable bombardment the most essential and difficult problem con- 
fronting the community. Without advance planning the greatest confusion and 
l0H8 of life might result. 

I again repeat that the foregoing suggested plans are to be considered as im- 
portant defense measures with the same priority as given other defense plans. 
They are not to be thought of as indications of any immediate pending threat, 
but rather as carefully considered measures to safeguard our homes and families 
in case of any future dangers. The bill now before the Legislature creating a 
major Disaster Relief Department, if enacted, will put you in a position to com- 
plete these plans and preparations. The Army is ready to do all within its 
power to help you and you must feel free to call upon us for advice at any time. 

My thoughts have been expressed to you quite frankly, as I believe we must 
understand each other on all questions and work out our common plans together. 
Army Day w^as inaugurated with such an ideal as its basis and I am pleased to 
have had this opportunity of bringing before you some ideas and suggestions 
which may have materia) work to you now and in the uncertain days of the 
future. 

I thank you. 

[Exhibit IP] 


in 

Chronological Narrative of Actions Taken by Lieutenant General 
Walter C. Short in Connection With Preparedness of the Civil Popu- 
lation TO Meet a Food K.merc.ency in Hawaii. 

Item No. 1 Letter from General Short to Governor Poindexter, re storage facili- 
21 Mar 41 ties for Food Supply. General Short states that after a conference 
with a civilian committee on food .supply and facilities for storage, 
he is in hearty accord with action taken to date. He feels strongly 
that the problem is of vital interest to both the civil population 
and the military. The civil authorities should take the initiative 
for their own supplies, and their actions will receive his utmost 
support. (See Inclosure No. 1). 

Item No. 2 Letter from General Short to War Dept, asking authority to issue 
4 Apr 41 invitations for purchase of Irish potatoes grown in Hawaii, 

stating serious problem of food supply under emergency condi- 
tions, and stating his objective is to stimulate continuous Irish 
potato production in Hawaii. (See Inclosure No. 2). 
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Item No. 3 
12 May 41 

Item No. 4 
2 May 41 


m 

Item No. 6 
5 May 41 


Item .No. 7 
16 June 41 
Item No. 8 
13 Aug 41 


Item No. 9 
16 Sept 41 


Radio from Gen. Short to War Dept, referring to his letter of 4 
April 41, and asking priority radio advice as soon as decision has 
bron reached. (See Inclosure No. 3). 

1st Indorsement to Gen. Short’s letter of 4 April 41, from War 
Dept., granting authority to contract for Hawaiian-grown pota- 
toes, providing price does not exceed 2>4^ per pound. (See In- 
closure No. 4). 

a 

Memo to Board of Directors, Honolulu Chamber of Commerce from 
the Executive Secretary, John A. Hamilton; 

1. Prior to April 7, 1941, there was very little buying of food 
supplies for emergency use. However, on April 7, Lt. General 
Walter C. Short, Commanding Officer of the Hawaiian Department, 
United States Army, suggested the desirability of purchasing addi* 
tional food supplies for use during a possible emergency. 

2. Beginning with April 7, the consumer began to purchase addi- 
tional food supplies in quantities ranging from an extra can of milk 
to as much as $800.00 per family as reported by one retailer. Retail 
merchants report that 20 to 30 per cent of their customers have pui^ 
chased additional food supplies in the last 30 days. This means 
that the retailers’ stocks on hand would be depleted rapidly. 

3. It would be expected that the retailer, when food stocks are 
moved rapidly from the shelves as a result of heavy consumer pur- 
chases, would reorder quickly from the whol^aler or the manu- 
facturer. This has been done. In fact it would appear thskt 
retailers have increased their purchases by 20 to 25 per cent above 
normal. 

4. Wholesalers generally support the report of the retailers with 
regard to the increase of consumer buying as reflected in the increase 
in the buying done by the retailer from the wholesalers. 

6. Of the three wholesale firms visited, two reported large stocks 
of foodstuffs on hand as a result of additional warehousing space 
secured to care for the additional demand and the prospective needs 
in the event of an emergency. Also these firms report a satisfac- 
tory replenishment of stocks although additional time is required 
to ^t merchandise from the manufacturers to the docks in Honolulu. 

Note. The direct result of Gen. Short’s public address of 7 
April 1941 was to increase the supply of food in storage in Hawaii 
from 20 to 36%. 

ill a published statement prior to a general meeting of agriculturists 
thru-out the islands at the University of Hawaii, Gen. Short 
said, ''All efforts to increase local food production are steps to- 
ward increased security for Hawaii”; 

At an address to the University Assembly on Aug. 13th Gen. Short 
stated : 

"Among defense projects which 1 have publicly emphasized haa 
been that of the home* production of food to sustain the civilian 
population during an emergency. I regard this project of local 
food production as of primary importance to the defense of Hawaii.” 

"So far as food supply is concerned, the military organization 
here is self-sufficient as to its resei^^es of essential items. It ill 'ook 
after itself in time of war, and it is now projecting food production 
on military reservations to supply its needs — so far as is practicable. 

"I have also supported shipping priorities for all foods — cattle, 
dairy and poultry feeds, as well as food for human consumption. 
This support includes fann machinery which is important for large- 
scale crop production.” — (From the’ Honolulu Advertiser, 14 Aug 
41) 

Copy of radiogram from Delegate King to Gov. Poindexter stating 
the War, Navy and State Departments and the Budget Bureau 
were lukewarm in their interest in procuring food reserve stocks 
for Hawaii. (See Inclosure No. 5 attached). 




Item No. 10 
23 Oct 41 


Item No. 1 1 
3 Dec 41 


Item No. 12 
3 Dec 41 


Item No. 13 
14 Deo 41 


1^1 

Item No. 14 
17 Dec 41 
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For reply to Delente King, stating Gen. Short’s continued sup- 
port, see Inoloeure No. 6. 

The Food Production Plan for Hawaii was formally presented in 
complete form to the Directors of the Hawaiian Sugar Planter’s 
Association and accepted by them as the basic o(>erating plan for 
local production of food crops, cattle and dairy products. This 
plan covers production not only of Oahu but of all the out-islands 
as well, setting up acreage and crops allocations to plantations, 
both sugar and pineapple, which were accepted by them as 
defense requirements. Small farmers were included in the plan 
as well, ii^d reouirements were set up; as well as insecticide, 
fertilizer and macninery requirements for producing crops suffi- 
cient to sustain the entire population for six months. 

This plan was based on the Army plan and was supported and urged 
thru-out by Gen. Short. It is now in operation in its initial 
phases as planned,. Gen. Short arranged for the procurement 
of all seed, insecticides, fertilizer and machinery for harvesting 
this crop, as well as arrangements for procuring the necessary 
priority allocations of shipping space required, {^e Incl. No. 7.) 

Letter from Gen. Short to War Dept., stating that the project of 
the Emergency Food Reserve for Hawaii w hich failed of approval 
by the Bureau of the Budget should be brought up for recon- 
sideration, and asking the support of the War Dept, when it comes 
up. (See Inclosure No. 8.) 

Letter from Gen. Short to Gov. Poindexter, stating that he has 
always regarded a reserve food supply as of primary iniportance 
in defense plans, giving supporting data, and asking the (Governor 
to obtain an inventory of food on hand in the Territory, in order 
to support his request for an emergency reserve food supply. 
(See Inclosure No. 9.) 

Radiogram from General Short to W'ar Dept, stating in detail the 
immediate requirements of food, seed, livestock feed, farm ma- 
chinery, insecticides and fertilizers, including shipping space 
required, for current civilian needs. (See Inelc^ure No. 10.) 

WD Radio #685, 17 Dec. 41 “Shipment of Food for Civilian Popu- 
lation”. 

In reply to Haw'’n Dept, radio #1182, the War Dept, states food 
will be procured and delivered to civil authorities in Hawaii, 
first shipment to leave within one week, second shipment follow- 
ing week: every effort to be made to provide critical items indi- 
cated by the radios of Gen. Short and of the Governor. 

(See Inclosure No. 11.) 

As a direct result of Gen. Short’s letter to the W’ar Departmen't 
of December 3, 1941, the attached radiogram (Inclosure No. 11) 
from the War Department, dated December 17, 1941, was re- 
ceived, indicating the immediate shipment of the Food Reserve 
Supply to Hawaii. 

W^hile Gen. Short was not asked for letters of support for certificates 
of necessity for the construction of storage for the Emergency 
Food Supply because this w'as not needed, he has consistently 
supported such construction, both bv the Hawaiian Pineapple 
Co. for the dry storage, and by the Oahu Ice and Cold Storage 
Co. for the refrigerated storage. 

When the Emergency Food Reserve was turned down by the 
Bureau of the Budget Gen. Short stated publicly that storage 
completed, or under construction for the Emergency Food Supply 
would be .specifically reserved for the purpose for which the 
certificate or necessity was granted by the War Dept. 

At present the warehouse space of the Haw*aiian Pineapple Co. is 
ready, and that of the Oahu Ice and Cold Storage Co. will be 
ready in the very near future. 

The Ci>ilian Food Administration, as planned by Gen. Short, is 
now’ in full operation under Governor Poindexter’s Council of 
Civilian Defense, w’hich in turn is affiliated with the National 
Office of Civilian Defense. * 
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Civilian authorities of the Food Administration freely acknowledge 
the impetus of Gen. Short's consistent urging of plans to imple- 
ment the Food Administration for an emergency, so that it has 
been able to get into operation without delay on the basis of 
plans set up by the Army. 

Enclosure No. 1. 


Headquarters Hawaiian Department, 

Office of the Department Commander. 

Fori Shafter, T. H., March 21, 1941. 

Honorable Joseph B. Poindexter, 

Governor, Territory of Hawaii, Honolulu, T. H. 

My Dear Goverjcob Poindexter: Mr. H. H. Warner and Mr. Richard Kim- 
ball, acting as your committee on emergency food storage, conferred with me 
March 1 9th relative to storage facilities and food supply, and the adequacy in 
general of the supply of food stuffs during any emergency in which incoming 
shipments might be curtailed. The conference included the action taken to date 
to obtain storage facilities, including their meeting with local importers and 
bankers, the action taken by Delegate King, and your radiogram of March 18th 
to Delegate King. 1 assure you that 1 am in hearty accord with the action taken 
to date and am in full concurrence therewith. 

I strongly feel that the problem of assuring the civil population an adequate 
supply of food stuff during any emergency in wrhich incoming shipments might 
be curtailed or cut off is of vital interest both to the civilian community and the 
military. I believe that the civilian community should take the initiative as this 
problem is primarily and initially the concern of the civil authorities. However, 
the military cannot be divorced of its concern in this problem as it is relatively 
of equal vital interest to the military. Any action which you may take to insure 
such an adequate supply of food for the civil population will be concurred in by 
me and have my utmost support. 

With kindest personal regards, 

Sincerely, 

Walter C. Short. 

Lieutenant General, U. S. Army, 

Commanding. 


Enclosure No. 2 

[/] Headqi arters Hawaiian Department,* 

Office of the Department Commander, 

Fort Shafter, T. H., 4 April 1941. 

Subject; Authority to Issue Invitations for Purchase of Irish Potatoes Grown in 
. Haw^aii. 

To: The Adjutant General, U. S. Army, Washington, D. C. 

1. In view' of the present military situation it is of high importance to increase 
the local production of food within these Islands so that they may become self- 
supj)orting. 

Hawaii at present imports 85% of its food .supplies from the mainland. In 
the event of an interruption of communications the sustenance of the civil popu- 
lation would become a serious problem. Under certain conditions the solution 
of this problem becomes a mission of this Department. 

In view of the^e conditions it is l>elieved that the subsidizing of local food 
production by governmental agencies is entirely justified as an emergency defense 
measure provided that the increase in cost to the government is not unreasonable. 

In this connection attention is invited to Radiograms (381) this Headquarters, 
To the Quartermaster General, 22 and 23 August 1940. and to his reply thereto 
of 26 August 1940. authorizing this Department to contract for Irish potatoes 
under conditions as .set forth in 1st Indorsement, W.D. -OQMG, July 5, 1938; 
and to related corrt'spondence over the past four years. 

2. Under the authority above quoted 1.929,000 pounds of Hawaiian-grown 
Irish potatoes have l>een contracted for delivery during February, March and 
.April of this year at an average cost of $.025 per pound. Mainland-grown 
potatoes were delivered to the Navy during this period at an average of $.018 
per pound. Therefore, the project of Irish-potato growing in Hawaii for the 
puri)os<^ of increasing local food production as an emergency defense measure 
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was carried out in this case at an increased cost to the Army of $.007 per pound, 
or approximately $13,500 for the total project in terms of money. It is believed 
that this difTerential would hold good as an average throughout any year until 
growers have established a year-around crop when the spread w’ould become less. 
Actually, the wastage on Island-grown potatoes is nil for shrinkage, loss of weight 
or spoilage such as occurs with mainland potatoes in their shipment to Hawaii. 
This fact materially reduces the differential cost to the government as above 
indicated. The increase in cost is considered justified as a safety defense measure 
to assure the future expansion of the local crop. This can be accomplished 
[t] only by this assurance to the grower of the return of his cost of produc- 
tion. Sugar planters — who provide the bulk of the production, are entirely 
willing to go ^ong on this project and break even. 

3. The efforts of this Department during the past year have directly resulted in 
the increase in production of 1,242,086 lbs of locally grown Irish potatoes over 
1940. 

4. It is believed that for a part of the first year Island production will not be 
able to meet the requirements of the Army for Irish potatoes, but the project is 
still considered w'ell worth the added cost to the government during the period 
that the requirements can be met. Local producers feel that they can quickly 
build up the industry to a point where Hawaii can meet the demand throughout 
the entire year. 

5. It is now proposed to stimulate continuous Irish potato production in 
Hawaii. For this purpose authority is requested to contract for Hawaii-grown 
Irish potatoes for the fiscal year 1942, for monthly or quarterly periods, or for 
periods of six-months, or for one year as secern most likely to accomplish the 
ourpose at the time of the offering. 

(Sgd) Walter C. Short, 

Walter C. Short, 

Lieutenant General, U. S. Army, 

Commanding. 


Enclosure No. 3. 


R. S. Bamberger, 

Colonel, A.G.D., Adjutant General, 

12 May 194L 

The Adjutant General, 

Washington D. C. 

Remylet four April subject authority to issue invitations for purchase of Irish 
potatoes grown in Hawaii Stop As soon as decision has been reached relative 
to request contained in paragraph five thereof request priority ‘radio advice 


Enclosure No. 4 

AG 432 Haw'aiian 

Dept. (4-4-41) M-D Ist Ind. 


Short 


ESA 


War Department, A. G. O., May 2, 1941. 
To: The Commanding General, Hawaiian Departmer\^. 

Authority is granted to contract for Hawaiian-grown Irish potatoes for the 
fiscal year of 1942 on the basis proposed in Paragraph 5, basic letter, provided 
the contract price strstf not exceed per pound. 

By order of the Secretary of War: 

(Sgd) E. S. Adams, 

Major General, 

The Adjutant General. 

Enclosure No. 5 

Poindexter 

Warner 

September 16, 1941. 

Further reference my wire September 15th rt^garding food storage at recent 
meeting attended by Maverick Ashby and representatives War Navy Interior 
State and Budget Bureau spokesman for service departments indicated rather 
hike warm interest in program for producing surplus food stocks for Hawaii 
Period Would appreciate your asking commanding general and commandant if 
their letters dated last March endorsing this project still represent their views 
and wire me this information. 


Delegate King. 



31 14 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 


Enclosure No. 6 

Honorable Sahubl Wilder Kino, 

Delegate to CongreeM, 

604 HoiLse Office Building^ 

Washington^ D, C. 


September 17 ^ 1941. 


In opinion of local well informed persons recent international developments only 
increase the likelihood of demand exceeding the supply of cargo space available 
for carrying civilian food requirements from mainland to the territory which 
formed the basis for the original surplus food program Period Commanding 
geneial endorses his previously expressed view for the needs of this project 
as stated in his letter to Governor Poindexter March twenty first Period 
Admiral Bloch presently on off island vacation and unavailable Period Opinion 
of governors food commission made plain in radio^am to you of Aumst twenty 
second Period Regardless of current situation in Pacific personally feel thjtt 
as we approach shooting operations with accelerated local defense construction 
projects the shipping facilities for civilian supplies to the islands are more likely 
to be restricted than when plan was originally drawn Period Your suggestion 
thM Maverick appraise local problem himself as soon as possible is receiving 
hearty support of interested parties and strongly urge you to persuade him 
make such a trip to obtain first hand information on this matter 

Warner (Poindexter). 

H. H. Warner, 

Director Agricultural Extension Service 
^/nipersity of Hawaii and 

U, S, Department of Agriculture Cooperating 


Enclosure No. 8 

Headquartera Hawaiian Department. 

Oppice op the Department Commander. 

Fort Shafter, T. f/., 5 December 1941. 

In reply refer to: 

AG430 

Subject: Emergency Reserve Food Supply for the Civilian Population of Hawaii. 
To: The Adjutant General. War Department, Washington, D.C. 

1. The present military situation in th\^ area has engendered a strong feeling 
among the civil authorities that the project of the Emergency Food Re^rve for 
Hawaii which has lately failed of approval by the Bureau of the Budget, should 
be brought up again at this time for reconsideration based on new data to be 
presented. 

2. It is my feeling that this project should be progressed as a sure way to meet 
any food shortage with which the Territory may be confronted in emergency, 
ana for this reason I have written a letter to the Governor of Hawaii in support 
of thi*i* project. A copy of this communication is enclosed. 

3. In view of the neces-sity of a reserve food supply as indicated above, and in 
the enclosure herewith, I request the support of the War Department for this 
project when it comes up for reconsideration l)y the Bureau of the Budget. 

W'alter C. Short. 

Lieutenant General f V. S. Army, 

Commanding. 

1 Iiicl — 

liCt. Gov. of Hawaii re 
food storage dated 
12-3-41. 

Enclosure No. 9 

December 3, 1941. 

AG-430 

Honorable Joseph B. Poindexter, 

Oovemor of Hawaii, Honolulu, T. H. 

My Dear Governor: The present military situation in the Pacific indicates 
the necessity of advancing certain plans foi the care and protection of the civil 
population of Hawaii in the event of an interruption of normal shipping between 
the IsUnds and the mainland. 
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I have always regarded the accumulation of a reserve food supply for Hawaii 
as of primary importance in our ctefense plans, and I have publicly announced 
this view on appropriate occasions. 

I feel strongly that the project for the reserve food storage which has lately 
been refused approval by the Bureau of the Budget, might well be again ad- 
vanced at this time. 

In support of this view I should like to quote from the annual report of the 
Diversified Crops Committee of the Hawaiian Sugar Planters* Association trans- 
mitting the final Food Production Plan for Hawaii to the Trustees of that or- 
ganization: 

‘'We think that our year of work on these plans has given us a sufficiently 
clear understanding of the various phases of the problems of emergency food 
supply to enable us to express an opinion. And that opinion is, that no stone 
should be left unturned in the effort to have adequate supplies of essential basic 
foods stored here against an emergency.*’ 

Additionally I should like to quote in part from a radiogram from Delegate 
King of October 24, 1941, addressed to yourself and to Mr. H. H. Warner of 
your Emergency Food Commission, on the subject of the refusal of the Bureau 
of the Budget to approve the Food Storage Plan. This communication was 
submitted at the time as information to the members of the commission, including 
the Army re;^ resen trtive present. 

“Perhaps appeal by Governor addressed to President through Interior Depart- 
ment supported by inventory of specified food commodities and length of time 
such supplies could meet local needs would help bring about further consideration 
this program. 

“Direct appeal from local administration based on factual data would bring 
quicker action.** 

It is apparent from the above that the surety of a food supply during the initial 
phases of a war situation and prior to any supplementary local food production, 
can be safely predicated only upon the presence of a reserve of food stored here, 
and that the chance of getting the approval of the Bureau of the Budget for this 
project rests largely upon the ability of local authority to submit factual data as 
to amounts of food currently in Hawaii. 

This requirement cannot be met ^ith any degree of accuracy except by data 
obtained through a physical inventory of food on hand. 

It is my feeling that as a matter of safeguarding the public welfare gainst the 
coming emergency, the project of a defense reserve of food for Hawaii should be 
again advanced at this time, and that it should be supported in this case by a 
factual statement of the amount of food currently on hand in the Islands. 

For this purpose it is believed that the local importers and others concerned 
would voluntarily take an inventory to supply the required data in resf^nse to a 
request from you. It would seem that an appropriate date for this inventory 
might well be the end of this calendar year to tie in ^ith other legal inventory 
requirements of the territory, or even sooner in view of the time element involved 
in assembling the figures. 

May I take this opportunity to assure you of my continued wish to be of any 
assistance in the present emergency. 

Very sincerely yours, 

Walter C. Short, 

Lieutenant General^ U, S. Army^ 

Commanding. 

Copy of this let. furnished War Department 


Enclosure No. 10 


(RAdiognim) 

14 December 1941. 

The Adjutant General, 

War Department, 

Washington, D. C. 

Oahu food inventory of December ninth shovs thirty seven days of essential 
foods on hand for two hundred fifty five thousand civilian population Stop This 
reserve must be constantly maintained by immediate shipments to supply current 
consumption btop Thirt^n days rice comma eighteen da^ s potatoes end onions 
are most serious deficiencies btop One hundred thirteen thousand head of cattle 
equal to one hundred fifty tv o days reserve supply for all civilians in Territory 
comma and twelve thousand head sw ine equal to ten da} 8 reserve supply for all 
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civilians in Territory are on hand Stop Important that this reserve be main- 
tained by no more than normal slauj 2 :hter Stop Food store inventories on outh ing 
islands being taken Stop Sugar and pineapples on hand ample for Territory Stop 
Shipment of t\^enty thousand net tons of food for civilians in Territory per month 
for currcuit needs requiring one million two hundred and fifty thousand cubic feet 
of shipping space per month Stop It is expected that commercial firms will place 
orders on mainland for necessary subsistence for current needs of civilian popula- 
tion providing there is an allocation of shipping made available Stop It is essen- 
tial that allocation for this shipping space be made immediately Stop In addition 
shipments of S3ven thousand two hundred net tons of food for Army personnel 
per month requiring four hundred fifteen thousand cubic feet of shipping space 
per month comma first shipment immediately comma are urgently needed ^top 
Shipment of emergency food reserve for storage to value of two million five hundred 
thousand dollars for human food and nine hundred thousand dollars value of 
animal and poultry feed comma total three million four hundred thousand dollars 
equal to fortv eight thousand net tons requiring two million seven hundred fifty 
thousand cubic fec't of shipping space is urgently needed Stop Letter will follow 
showing items for purchase for this emergency food reserve for storage Stop 
Requisition has been already communicated by Governor Poindexter to Swope 
Department of Interior end Delegate King Stop Orders have been placed for 
seed comma, insecticides comma fertilizer comma, and agricultural implements 
through Division Engineer South Pacific Division San Francisco Stop Forty 
thousand v eight tons and fifty five thousand ship tons of shipping required for 
these items Ktop This must be shipped immediately Stop Request War De- 
partment obtain shipping spaces or Government shipping for all shipments covered 
in this communication both for immediate shipment and future monthly ship- 
ments. 


Fmclosure No. 11. 


Short. 


[Radiogram] 


C G 


Washn D. C, 403 A Dec 17 1941. 


Hawn Deply Ft. Shafier^ T. H. 

685 16th Dejmrtment of Agriculture will procure and deliver to civil authorities 
in Hawaii food for civilian population comma URAD one one eight two period 
First shipment planned to leave within one week followed by second shipment 
following week period Every effort will be made to provide critical items indi- 
cated in URAD and that of Governor. 

Adams. 


346A 


[Exhibit 1 Q] 

[7] Headquarters Hawaiian Department, 

Office of the Department Commander, 

Pori Shafter, T, //., July 11, 1941. 

In rc'ply refer to: 

Via “Clipper^' Air Mail 
Engr. 383 

Subject: Protection of the Civilian Population against Air and Other Attack. 

To: The Adjutant General, Washington, D. C. 

1. Reference is made to radiogram from Delegate Sam King to me, a copy of 
w hich is inclosed for ready reference. This radiogram raised questions concerning 
funds to be allotted to Hawaii under the I^tnham Act for the protection of the 
civilian population against air and other forms of attack. These questions are 
answered in this letter which is submitted to the War Department in accordance 
with request in the radiogram. A copy of this letter and all inclosures is being 
forwarded direct to Dr. C. K. Fronk, in* care of Division of Territories and Island 
Possessions, Department of the Interior. Dr. Fronk is now in Washington as 
the Govenior’s representative in this matter. 
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2. Evacuation camps will \ye built in units designed to cart* for 240 people. This 
size is determined by the capacity of tin* standard mess hall (Fig. 74, FM5 35) 
which will serve 120 people at one sitting. The ideal unit would be built in a 
quadrangle 100 yards wide by 120 yards long. This arrangement will facilitate 
guarding against prowlers, contribute to privacy, arid shorten average* distances 
betw'een shelters and latrines, mess hell, baths, and wash rooms. See typical 
layout plan inclosed herewith (Inch No. 1). 

a. This typical layout will lx? modified as necessery t(i adapt it to ground forms, 
streets, etc.; but the general principle of using shelters to form a partially inclosed 
communal area will be observed. 

b. The design has been miade extremely simple* to permit erectioii by unskilled 
labor, and the use of any type of building material. Materials available in local 
stocks will be used to the utmost to conserve shipping space. Wirnlows and doors 
are omitted. Occupants will devise curtains to secure such privacy as they wish. 
It is proposed to construct all units except bath houses and water served latrines 
without floors initially. If lumlx*r is availal)le, wooden floors will eventually be 
laid on wooden sleepers. If lumber is not available, floors will be finished w'ith 
volcanic cinders, crushed rock, or sand stabilized with Portland cement if available. 
If floors cannot be provided, occupants will have to provide themselves with 
something to stand on. 

[^] c. Cance, a locally available j)roduct, wdll be used to the fullest extent 
practicable. Studding, rafters, flooring, and piobablv sleepers supporting flooring 
w'ill have to Ix' imported if not in stock. Roofs will be made from galvanized 
iron, if obtainable. 

/ d. All structures have been designed to utilize standard sheets of canec, ply- 
board, and standard lengths of lumber. 

e. The mess hall is an adaptation of the standard mess hall shown in Fig. 74, 
FM 5-35. Construction is greatly simplifu'd by omitting doors and window's 
w'hich permits spacing all studs iiniformly 24" on centers (See Inch No. 6). 

/. All other buildings are simple sh(‘d construction. See inclosed sketches of 
shelters, latrines, bath houses, and wash houses. (IncLs. 2 to 5). 

(1) 960 lineal feet of living room shelt(*rs w'ill be provided for each camp. They 
will l)e built in lengths w'hich are multiples of S'. Standard double bunks (Fig. 
71, FM-5-35) will be placed 8' apart. (Incl. No. 2). Partitions w'ill be of canec 
so nailed that they may Ik* easily removed. Occupants will remove and shift 
canec partitions to give any lerigtli room desired. 

(2) The same type construction will be used for latrines, bath hotises, and w'ash 
rooms as in living quarters. Details of interior arrangements are indicated on 
inclosed sketches. I..atrines will be ecpiipped w'ith water closets w'hen a .sew^er 
system is available and the necessary plumbing supplies can be secured. Other- 
wise pit latrines will \ye used. Running water w'ill be available at all camps. 
Plumbing will be installed in me.ss halls, bath houses, and w'ash houses in the 
order named as far as available materials will permit. 

g. Protection against bombardment will be provided by slit trenches as indi- 
cated in the typical layout sheet (Incl. No. 1) w'hen camps arc on flat ground. 
Camps in gulches will be provided with conveniently located alcoves dug into 
deep slopes. 

h. Dispensary buildings and administration buildings w'ill not normally be 
built. In the general instance sufficient space in permanent residences or other 
buildings will be available for those purposes. 

i. Protection of funds and valuables may be made a function of a central 
administration service. No provision will be made for that in construction plans. 

(5] /. Evacuees will be encouraged to bring small articles of furniture such 

as mirrors, chairs, hammocks, mattrtsses, curtains, etc. They will also \ye en- 
couraged to bring simple hand tools. It is presumed that subsequent to evacua- 
tion a systematic collection will be made of abandoned articles r(*quired for camp 
comfort. 

3. a. Camp locations have Ix'en selected with a view to the follow-ing. For 
locations see Incl. 7. 

(1) Utilizing existing roads, utilities installations, and community service units 
such as stores, post offices, churches, etc. 

(2) Avoiding ground at present under cultivation. 
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(3) Placing a large percentage of evacuees near areas suitable for growing 
vegetables. 

(4) Securing dispersion. 

6. The equivalent of 42 units (240 persons each) with a capacity for 10,080 
people will constructed as extensions of existing permanent plantation villages, 
in addition to this extension many villages will be increased by one mess hall, 
latrine, bath house, and wash house to permit increasing the number of occupants 
in the permanent buildings which will be utilized solely as dormitories. Planta- 
tion villages in the higher i.ltitudes are usually built on the edges of gulches. 
The camp exte.^sions will, in the general instance, be sited in these gulches and 
will vary greatly in size and layout, depending on terrain conditions. These 
camps will be spread throughout the central valley in areas least subject to 
probable enemy activity. Distances from Honolulu will vary from 8 to 26 miles. 
The estimated average distance is about 20 miles. Locations are shown on Incl. 
7. These camps will have running water, but will not have sewer connections. 
The following ^vantages are characteristic of these units: 

(1) Provide a high degree of dispersion. 

(2) Sited in excellent locations for protection. 

(3) Well located for utilization of occupants in food production. 

(4) Adaptable to race segregation which will be desirwle to present communal 
discord. 

(5) C'an readily be amalgamated with existing village administrations which 
will facilitate government. 

(6) Utilize existing installations. 

[4] c. 42 units (240 persons each) with a capacity for 10,080 people will be 
locatec^at ahiswa, north of the Schofield Barracks East RanTO boundary and 
south of the North Fork of Wahiawa Reservoir. The distance from Honolulu is 
about 21 miles by Kamehameha Highway. This location offers the following 
advantages: 

(1) \N ill be an extension of an existing city in areas fairly well supplied with 
roi^. 


(2) Can readily be supplied with sewer facilities if materials are available. 

(3) Will be included in anti-aircraft defense of Schofield Barracks and Wheeler 
Field. 

(4) Is in an area of rich soil adaptable to utilisation of evacuees in food pro- 
duction. 

d. 21 units (240 persons each) with capacity for 5,040 people will be located in 
four valleys leading into the Koolau Range from the evacuated areas. For 
location see Incl. 7. They will be between 2 and 3 miles of the evacuated area. 

e. 21 units (240 persons each) with a cap^ity for ^040 people will be located 
in gulches west of Aiea. For location see Incl. 7. They will be an average of 
about 13 miles from Honolulu. 

4. The projected air-raid shelters are intended to protect 6,000 persons other 
than military personnel whose continued presence in the danger area is essential 
to the defense of Oahu. The number is based upon reports submitted by essential 
governmental agencies, public utilities, and commercial firms. 

6. The proposed locations of shelters is shown on the inclosed map of Honolulu 
(Incl. No. 8). These locations have been determined from reports of probable 
distribution of personnel submitted by the organization affected. 

c. It is proposed to construct the shelters of reinforced concrete and to limit 
the normal capacity of each shelter to from 10 to 15 persons which esn shelter 
from 16 to 25 people for short periods. However, other nvaterials will be sub- 
stituted for reinforced concrete if cement and steel are not available in sufficient 
quantities. V^hen practicable existing structures will be utilized by increasing 
protective characteristics. Tunneling will be practicable in some locations. 
Inclosures 9 to 12 show details of the various types to be used, depending on 
conditions. 

(5) d. The cost of reinforced concrete shelters has been estimated at $100.00 
per person to be sheltered. That is each shelter will cost from $1,000 to $1,500. 
No estimate of unit cost can be made for shelters built of substitute materials. 
Should shortage of materials limit the number of concrete shelters built, the avail- 
able funds will be applied to building as many shelters of substitute materials as 
possible. 
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€. It 18 presumed that the shelters provided for personnel essential to defense 
will be supplemented by private individual shelters and by shelters erected by 
commercial interests not essential to defense. The costs of these shelters should 
be borne by the individual. 

Walter C. Short, 

Lieutenant General, U. S. Army, 

Commanding. 

13 Incls: 

loci. #1 Layout plan 
#2-6 Sketches 
#6 Fig. 74 
#7 Map 

#8 Map of Hono 
#^12 Drawings 
#13 Radio, 4 July 41 

A True Copy: 

Edward von Geldem, 

Edward von Geldbrn, 

ind Lf.. F. A. 

(secret) 

5 ND DJ 243 Govt REP 

ZPN 1 Radio, Washington, D. C., July 4 0128 1941. 

Govt Rep Lt General Waiter C. Short, 

Fort Shafter, TH Oahu 

Following from Doctor C. E. Fronk quote Reurletter June twenty refsrence 
Dumber three eight one W'ar Department considering whether probbm lies 
purely within military jurisdiction or should be responsibility of civilian agency 
period In latter case Office of Civilian Defense may be made responsible for pro- 
gram of Federal Works Agency with funds from Lanham Act period In confer- 
ence with General Lorenzo D. Gasser Army representative on LaGuardias 
committee I was requested obtain as soon as possible full details proposed evac- 
uation period Am advised allocation of funds according to estimate submitted 
by Colonel Lyman in memorandum dated June nineteenth reference number 
three eight three would not be made on basis data so far available here period 
More explicit information regarding number and exact location of camps comma 
number of persons at each camp comma together with areas to be evacuated and 
distances from city to proposed camp sites will l>e required substantiated with 
maps period Recommend provision for shelters be included in which case char- 
acter and material of shelters should be incorporated in your estimates period 
]^ferring to splinter shelters exact location and number also necessary together 
with any other data that may be pertinent period Would greatly appreciate your 
forwarding this material by fastest mail through War Department with compy 
direct to me addressed care Division of Territories and Island Possessions Depart- 
ment of Interior period Outlook encouraging letter follows unquote Delegate 
Sam King. 

Tod, 

1628 

610A/4 

A true copy: 

Edward von Gbldern, 

Edward von Geldem, 

2nd lA.. F. A. 
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[Exhibit IR] 


December 22, 1941. 

My dear General Short: I have the honor to present an entirely unsolicited 
exi^&sion of interest from many leading men of Honolulu. 

There arc a hundred more wh6 I am sure would have felt honored to sign this, 
if time had been available. I wished to place a copy of this letter in your hand^ 
w'ithout further delay. 

Yours very truly, 

Frank E. Midriff. 

A true copy: 

Robert J. Fleming, Jr., 

Robert J. Fleming, Jr., 

Alajory G. S. C., 

AssL /o G-4. 

Honolclu, T. H., December 22, 1941. 

The President, 

The White House, Washington, D. C. 

Sir: We. the undersigned, representing substantial business and social organP 
zation.s in Hawaii, and having had for many years in many ways a vital interest 
in the armed forces stationed in Hawaii, do hereby wish to express our sincere 
appreciation of the services rendered to this Territory and to our Nation by 
Lieutenant General Walter C. Short. 

We have found him at all times to be most cooperative and furthermore he has 
exercised a vigorous leadership in causing this community to prepare for an 
emergency such as exists at present. Almost a year ago he laid out a plan for 
this purpose and has taken ail steps practicable tow’ard carrying out such plan. 

General Short’s thorough foresight and his forceful presentation of his ideas 
to our Territorial Legislature, to our local officials, and to our community in 
general have been very largely responsible for (a) the enactment of a sound 
“M-Day” Bill; (b) for the provision of a Territorial Guard; (c) for the decision 
to increase stored food and to produce food; and (d) for the prevention of sabo- 
tage. He has shown a correct and a sympathetic attitude tow'ard the problema 
of the civil community in assuring cooperation of civilians. 

He has maintained a high morale in his Command and has conducted “alerts** 
from time to time. He has proceeded with preparing the troops and with plans, 
now* looking for financing from federal funds, for adequate and safe storage of 
sufficient supplies and equipment of all sorts for their u.se in a probable emergency. 

We are encouraged by the fact that a committee has been appointed to go into 
various phases of the entire case, believing that the excellent men you have 
selected will render a just report, fair to all concerned. 

Meanw'hile, we w*ish to express to yourself and to all concerned our high esteem 
and our full confidence in the character and ability of General Walter C. Short 
lis a citizen and as an officer, whatever his assignment may be. This letter \a 
prepared w ithout the know*Iedge or consent of General Short or any other officials, 
merely in our hope that no unwarranted discredit may accrue to the record of 
such a conscientious and able officer, through adverse publicity or other wise. 
This concern is in no way lessened by our vital interest in the i^equate defense 
of Hawaii and our Nation. 

yh ith very best respects and wishes, we are 
Yours very truly, 

Lester Petrie, City of Honolulu, Mayor; C. R. Hemenway, President, 
Hawaiian Trust Co., Ltd.* A. L. Dean, Vice-President, Alexander 
& Baldwin, Ltd.; V alter F. Dillingham, President, Oahu Railway 
& Land Co.; F. D. Lowrey, President, Lowers A Cook, Ltd.*; 
H. H. Warner, Ass^t. Food Administrator, O. C. D.; J. B. Poin- 
dexter, Governor of Hawaii; S. B. Kemp, Chief Justice, Suoreme 
Court; T. G. S. Walker, Director, Civilian Defense for Oahu; 
John E. Ru.ssell, President, Theo H. Davies A Co., Ltd.; George 
S. Waterhouse, Ex. V'ice- President, Bishop National of Hawaii 
and Honolulu; Cyril F. Damon, Ex. Vice-President, Bishop 
Tri:st Co., Ltd.: Briant H. Wells, Executive Vice President, 
Hawaiian Sugar Planters Assn.; H. A. Walker, President, Amer- 
ican Factors, Ltd.; 8. M. Lowrey, Treasurer, American Factors, 
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Ltd.; P. E. Spalding, President C. Brewer A, Co., Ltd.; Frank 
E. MidkifT, Trustee, Bernice P. Bishop Estate; Edouard R. L. 
Doty, Terr. Director of Civilian Defense; James Winne, Mgr. 
Mdse Dept., Alexander & Baldwin, Ltd.; (now acting as Food 
Administrator and Supply Officer). 

c. c. to General Walter C. Short. 

A true copy: 

Robert J. Fleming, Jr., 

Robert J. Fleming, Jr., 

Major, G. S. C. 

Asst, to G-4. 


Major Disa.ster CorNCiL 
City and ('oi nty of Honouh’. 

Office of the Director, Island of Oahi^, 

Honolulu, Ilawaiif December 20, 1941. 

Lt. General Walter C. Short, 

Fort Shnfter 

Dear General Short. 

Please allow m3 express mv sincere regret that our contact through Civilian 
Defense Plans has terminated. 

It was greatly due to your help and backing that our ('ivilian Organizations 
were so far advanced that they were able to function so splendidly during the 
attack. 

You will always be able to recollect that your determination to have our Civilian 
Groups Prepared saved many lives of our Sailors and soldiers through the organized 
effort of our Civilian Defense Medical Committee and the many trucks that w'e 
had ready to be turned into ambulances at a minutes notice. 

Please be assured that you will carry the sincere thanks and Aloha of your 
many friends here who realizes the distress you saved by urging and helping us to 
be Prepared. 

Yours very sincerely, ’ 

(s) T. G. S. Walker 

T. G. S. Walker, Director, 

Civilian Defense, 

Island of Oahu. 

True Copy 

O. M. Cutler 
O. M. Cutler 
Lt. Col. Infantry 


[1] (SEAL OF THE TERRITORY OF HAWAII) 


TERRITORY OF HAWAII, 

Executive Chambers, 
Honolulu, 23 December 1941. 

Lieutenant General Walter C. Short, 

Fort Skajfter, T. H. 

My Dear General Short: Having noted in the public press that an invest!- 
ntion is being made as to the military preparedness of the Army and Navy in 
Hawaii on December 7, 1941, I believe it appropriate that I make to you a state- 
ment as to the state of preparedness of the civil communities of these Islands for 
war when they were so insidiously and treacherously attacked on December 7, 
1941. 


The citizens of the Hawaiian Islands have alwrays appreciated that these 
Islands were important to National Defense from a military standpoint, but it 
has been only since your arrival in these Islands on February 6, 1941 that it has 
been brought home to the civil ^pulation the importance of the part it would 
play in the event of a war in the Pacific. On December 7th, the citizens of these 
Islands met the hour of their test in such a manner as to make me proud to be the 
Chief Executive of these Islands. Your foresight in urging the population to 
prepare to meet the possible vicissitudes of war and the joint efforts of the Army 
and civil population in planning and preparing for this emergency was mag- 
nificently rewarded. 
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It may be of interest to point out in detail some of the plans and preparations 
which bore fruit on December 7, 1941: 

(1) The enactment of the Haivaiian Defenee Act by a special session of Legislation 
called for that purpose. This legislation permits a mobilization of the entire 
civil economy of the Islands in the interest of National Defense or in the event of 
disaster. By virtue of this act, civilian defense was planned and many of its 
phases were brought to such a point of preparation that they were able to go into 
action immediately and to function effectively on December 7, 1941. 

(2) The production and coneervaiion of food: Householders were persistently 
urged to stock their shelves in canned food. It is estimated that this resulted 
in increasing the available food supply of the Hawaiian Islands by more than 
twenty percent. Federal appropriation was requested for procurement and 
storage for food reserve. This appropriation has, since [2] December 7, 
1941, been authorized. By agreement with plantation owners, plans were made 
for the procurement and storage of seed ana the planting of certain large areas 
with quick growing food crops. Agreements were also made for the growina, 
in normal times, of those cr^s not usually grown in marketable quantities. In 
furtherance of this plan, the War Department was induced to permit the purchase 
of Island grown potatoes for the use of the Army although the price w*as above 
that of mainland potatoes. In anticipation of the receipt of reserve supplies of 
food asked for in the emergency, the Army supported a certificate of necessity 
for building an adequate warehouse to meet these needs. This warehouse is 
now available for the storage of food supply when it arrives. 

(3) The medical facilities for the care of the injured and wounded during anv 
disaster was one of the first things accomplished by the civilians of these Islands 
for an emergency. This resulted in mobilizing the entire medical profession of 
the Islands w ith all its medical facilities. Approximately three thousand persons 
were given training and instruction in First-Aid as reouired by the Red Cross. 
The persons thus trained assisted in carrying out the arduous tasks of evacuation. 
Tw'enty First-Aid units w*ere organized, each unit consisting of personnel of 
about one hundred and twenty. An ambulance corps of one hundred and forty 
improvised ambulances were organized. The performance of their tasks 
these groups was one of the highlights of the civil defense efforts on December 7, 
1941. 

(4) Plans for the enacuaiion of women and children ond ike preparaiian of shdUrs 
for workers in essential industries had reached a high state of perfection on 
December 7, 1941, and the evacuation of women and children from areas attacked 
was accomplished in a most admirable manner. 

(5) i4n auxiliary police force to guard utilities and to prevent sabotage was 
organized at an early date in our preparation and it was able to function instantly 
when called upon to do so on the morning of December 7th. Their work of 
this force was exceptional and excellent. 

(6) Legislation authorising a home guard was enacted at the special session of 
the Territorial Legislature. It was well planned and so organised that 1400 of 
such home guardsmen could and were placed on duty thereby relieving members 
of the Army for other military duty. 

(7) There were many other matiers too numerous to detail here which were 

E lanned and accomplished at your instigation. Important among these was the 
ringing home to the public the urgent necessity for cooperation and public 
service in times of emergency. 

All of the foregoing required tremendous effort on the part of the local authori- 
ties, the citizenry and military authorities. All such efforts have been rewarded 
since December 7, 1941, in that Territorial and City Governments and all phases 
of the public welfare have overcome all obstacles and have operated smoothly as 
a direct result of prior planning and training. 

It is ray belief that the public has confidence in the military and civil authorities 
The fact that the Japanese Government has seen fit to inflict a treacherous attack 
has not in any way diminished the faith of this community in vour demonstrated 
abilities. I wish to state that the magnificent way in which the Territory of 
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Hawaii met its problem in its crucial hour wan in a large measi^rc due to your 
foresight. I am deeply grateful for your efforts on behalf of the Territory. 

You are at liberty to use this letter in any way which you see fit. 

Very sincerely yours, 

(S) J. W. Poindexter, 

Governor of Hawaii. 

This is a True Copy. 

L. W. Truman 
L. W. Truman, 

Captain^ Infantry, 

Headouarters Hawaiian Department 

OPPICE OP A. C. OP 8., 0-4 

PORT SHAPTER, T. H. 


7tT16 O— 46— pt. 18 18 
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UNITED STATES DEPARTMENT OF COBAMERCE 
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Ot. LEON E. TRUEBDELL 
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INTRODUCTION 

Thie aecotid PopiiUtion bulletin for th« Teiriiory of Hawaii 
praaenia data on the chararteriitica of the population, including 
MS, age, race, nativity* place of birth, oitiscnahip, marital atatue, 
«ibool attendance, higheat grade of school completed, employ- 
ment status, class of worker, occupation, industry, wage or 
■alary income, and months worked in ld39. In the first Popula- 
tion bullet in, entitled "Number of Inhabitants,” the total popu- 
lation of the Territory on April I, 1940, was given for all of its 
political subdivisions, including roiintlfv, judicial districts, 
representative districts, census tracts, cities, towns, and villages. 
There remain to he presented for the Territory and for Honolulu 
city statistic)i on age by marital status, relationship to head of 
household, and education, data on occupation by age, wage or 
salary income, and class of worker, and on industry by race. 

Arraagement of tablet. — The taides in the present bulletio 
are arranged on the ba^iis of the areas for which figures are pre- 
sented. Tr.bles 1 to 17 present statistics for the Territory as a 
whole and for Honolulu city. Tahir* 18 to 20 contain the figures 
for rounticM. Tatile 21 gives data by judicial districts and census 
tracts. Figures for cities of .'>,000 to 100,000 arc shown in tables 
22 and 23. The amount of detail presented in this bulletin is 
generally greater for the larger places than for the smaller onoa, 
and data from earlier censuses »re presented for the larger areas 
only. 

Availability of anpnbUahod data.— The statistics in this buUo- 
tin prcfecnted for the Territory as a whole and for Honolulu city 
reprewiit practically all of the data tabulate<l in this phaae of 
the 1940 prngngi). Although similar statistics have been 
tabulated for Hilo and Wailuku cities, and almost as much detail 
has been tabulated for counties and for Honolulu census tracts, 
it is not possilde, because of space limitations, to publish the data 
in full dmail. 

These unpublished sUtistics, however, can be made available 
upon request, for the cost of transcribing or reproducing them. 
Requests for such statisties. addressed to the Director of the 
Census, Washington. D. C.. will receive a prompt reply which 
wfll Include an estimate of the cost 6f preparing the data. 

EXPLANATIONS AND DEFINITIONS OF TERMS 

Sex and race.— Because of the importance of the claasifiration 
of the |>opulation by sei, practically all of the data in this bulletin 
are prssenteil separately for males and females. Moreover, as 
far as feasible, the data are also pieseniod by race. Seven major 
race classiflcations are distinguished in the tabulations; namely. 
Hawaiian, part Hawaiian, Caucasian, Chineee, FUiplno, Jap- 
aoaaa. and "oUier racee ” the latter comprising mainly Koreans 
and Puerto Ricans. In the 1940 census, several revisions were 
made in the race claeeiflcation. PoKugueae, Spanish, and "other 
Caueaaiao’' were combined into one group, “Caucaaian”; 
persona from Puerto Rico were olaseifled ae a separate group 
beoauee of special intereet In their number; and all persons of 
mixed Hawaiian and other blood were classified as part Hawaiian. 
An atatiitios in this bulletin classifying the population by race 
are in accordance with the 1940 definition. The complete 
elaasifieatioo by raoe, eex, and nativity b ebown In the following 
table: 
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Eativlty. — In the claesification by nativity, a person born in 
coDtiiiental United States or In any of its territories or posoea- 
sions is counted as native. Likewise included ae native are 
the small number of persons who, although bom in a foresgn 
country or at sea, are American citisens by birth because their 
parenu were American eitisena. 

Place of birth. — The native population is claaaiAed, with raepaet 
to place of birth, into five groups: Those boro In the Territory 
of Hawaii, those bora in the Philippine Islands, those bora in 
Puerto Rico, those born in other United States terrilorica or 
posesaions (including American citisens born abroad or at aaa], 
and those born In continental United States. 

The foreign-born population is classified according to country 
of birth. All claesificaUoDs of the 1940 pofxilation aooordlng 
to country of birth are based on the political boundarica ot 
January 1, 1937, which were pracrically the same ae in 1900. 

Age.— Tbo age elae^flcation is based on the age of the persoo 
at his last birthday before the dale of the eeneus, that la, the 
age of the person in completed years. 

Age daU for the Territory. Honolulu city, and countica are 
presented by fi-year periods up to 54 years and by 10-year 
periods to 74 years. For cities of 5,000 to 100.000 figures are 
presented by 5-year periods up to 34 years and 10-year periods 
from 85 to 74 years. DaU arc also available in various tahlea 
for additional age groups having some special significaace, i e., 
21 yean and over and the various groups shown in coanectMo 
with school atundance and employment sUlue. 

Citueaahip.— The clasaifleation of the foreign born by etlisee- 
shlp comprises two main groups, naturmllnNl and alien; the 
second group ia further subdlvUed into those having first 
papers (that Is, those who have made formal declaration of 
intention to become ciUsene of the United Butes) and tboea 
having DO papera. In addition, there Is a tMrd group made op 
of foreigD-bora persona for whom no report on eltisabship wh 
obtained. Since it is Ukely that noost of thess persons are aUena, 
they are often Included with the aliens in mmmary figures tor 
ciUsens and noncitixens. 

Marital etatu.— In tbs elassifleatioo by marital status fo«r 
major groups are shown: Single, married, widowed, and dlvosaed. 
In all censuses there were a few pere ons for whom the eauniecaton 
failed to report marltoi atatus. AH ibaM panoM are here daml- 
fiad asrii^ 


1 
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i. — Tte ■chool BttcndADM UbulAtloo for 1 040 
!• bM«d on th« rapUe* to the enuin«rmior*i toqulnr m to wbothor 
Um ponon hod otlanded, or boeo onroUod In, ooy rc(ulor Mbool 
orooUoge botveoo Mnrch 1 nod April 1, 1040. Night aobooU or 
voentionnl aohoola worn not included uoIom they were a port of 
tho regular ac^ool lystam; and no oorreapoodeDce •ehooli were 
included. The achool aitendanee quealion In the Ceneua of 1030 
applied to a aomowhat longer period, namely, the aoveo moniha 
between September 1, 1020, and April 1, 1030. Furthermore, 
in tho earlier oenauaea the quertion waa not reatrkted aa to type 
of eohooL 

ligbTft grade of aobool eemploced.— In 1040 the cenaua, for 
tho first time, Included a quoation on the formal educational at- 
talnmeat of each peraon. The queation on tho achedule aaked 
for the last full gn^ that the person had eompleted in the regu- 
lar eehool ayatem — public, private, or paroehial eehool, collage, or 
ttaivcnity. Thle queation replaced the inquiry on iUsuraey in- 
eittdad in prevhMia eenauaes and provides data on odueational 
etatiia. a eharaeteriatie which ia ai^lfleant for avary poinilatlon 
group, aapeeially in combination with other characteriaties. 

The tabulationa on laat year of aehool completed which are 
preeented in thia bulletin, are reatrictad to pcnmna 25 ycsra old 
and over, practically all of whom have com} leted their formal 
education. All tablea preeenting data on education include the 
yaax of eehool completed. The median year of eehool 
eomplet^ may be defined m that year which divldae the popula- 
tion group into equal parte, one-half having eompleted more 
aehooling, and one-half having completed leaa aohooling than the 
median. Tbeae medlana are expreaaed in terma of a eontinuoua 
saiiea of numbers repreeenting yean of aehool completed. For 
•sample, the completion of the fimt year of high eehool ia Indl- 
oated by 9 and of the laat year of eoU^ by 10. 

■aspleymaat etatse. — In the eiaaaiflcetion by employment 
statue In the 1040 Cenaua of Population, all penona 14 yean old 
aad over are elaaalfled on the baaia of their activity during the 
week of Mareh 24 to 90, 1040, into two principal groupe; ( I ) Per- 
aona in the labor force, including thoee employed for pay or proAt 
or at unpaid family work, thoee on public emergency work, and 
thoae aeeking work; and (2) }>ereoDa not in the labor force. The 
latter group includea persona reported aa engaged In their own 
home boueework; thoee in aehool; tboae unable to work; all In- 
matea of penal and mental inatltutions and homea for the aged, 
infirm, and needy, regardleee of their aetix ity during the ceneua 
sreek; otben not employed, not on public emergency sork, and 
sot aeeking work; and pursona for whom employment atatua wsa 
not reported. 

The varioua categoriee of persona in tha labor force are defined 
bdow; 

Matpkxr^ (eaoepr on pubHo work).- The 

nroup claaaifled aa employed inpludoa; (o) Persona slio worked 
Jot pay or profit at any time during fhc week of March 24 to 30, 
lIMo, in private work or nonemergeney Federal, Territorial, or 
local government work, or aaeiat^ without pay on a familv 
farm or in a family buaineaa; and (6) persona not actually at work 
and noi aeeking work during the week of Mareh 24 to M, 1940, 
but with Jobe, busiocaeea. or profeceioQa] enterpriMS fha «Hkleh 
they were temporarily abaent becauae of vaeathm, fllMiw ladu^' 
trial dispuu, bad weather, or lay-off not aeeedliw 4 wneks with 
definite inetructioM to return to work on a apecifle date. Tte 
group "EmploTed (except on public emergency work)'* IneludM 
not only employeea but also propristors, farmers, other aelf- 
empioy^ persons, and unpaid familv workers. 

On public emerfienejy work . — Thta category IneludM persona 
who, during the week of Mareh 24 to 80, 1040. were at work on. 
or sasicnecr to, public emergency work projecu conducted bv 
the Work ProfeM Admlnletratloo (WPA), the National Youth 
Adminlstrstion (NY A), or ths Civilian Conservation Corps 
(CCO. ^ 

In ihs Intacprstation of the data for persons on public emer- 
fney work, aOowancs must bs mads for the misriaaetfi cation 
of soMidoraMs numbsn of puMJo.snierioney workers. Tbs 


numbsr of persons reported in the census ss on public emergency 
work in Hawaii waa 2,32fi, wheresa the number recorded on the 
pay rolls of the Federal emergency work sgenrice at the time of 
the census waa 3,&AH. 

Smoking work. — This catesorv represents |K-r4<iaa without 
work of any sort in the week of .N^arrh 24 to 30, liHO, who were 
actively seeking work during that week. The group seeking 
work was sulxiivided inui exp«'rieiio«d workers and new workers, 
ths latter l>cuig pen«ons who had nut pre\touslv worked full 
time for 1 month or mure. Persons aeeking work fur whom a 
reiMirt on work ctperirnce was lacking were classified aa expert- 
sneed workers. 

Persona with a Job but not at work weir ciamified aa employed 
because the strict definitiun of this group ^nd the fact that theae 
persons were reported as not seeking work, tended to eliminate 
all except those who would shortly return to the employment 
from which they were temporarily absent. 

■saber of sac a ployed. — The totel number of unemployed, 
as uavially defined, includse (1} persona seeking work and with- 
out any form of public or private employment and (2) thoae on 
public emergency work programs rslablished to provide Jobs 
for the unemployed. Because of the inlsclamification of public 
emergency workers, the census total of tbene two groupa under- 
suics the amount of unemployment. More salisfactory figures 
can be obtained by adding to the census figures for iwraons seek- 
ing work, the number of persons on pay tolls of the Federal 
emergsoey woik agencies at the time of the ocnaus. This pro- 
cedure yields a total of fi,078 unemployed persons. 

CeapsnsoB of 1940 data for the labor force with previeoa 
dau for gaiafol workora.— The 11M0 daU for the lal>nr force 
are not directly oomparablc with the census staliatlca for gainfnl 
workers in 1090 apd earlier years because of differenoea in 
definiUon, ‘'Gainful workon” were persons reported as having 
a gainful occupation, that ia, an occupation in which the> aamed 
money or a money equivalent, or in which they asaisted in the 
production of luarketablc goods, regardloas of whether they were 
working ot eecking work at the tune of the census. The labor 
foroa is defined in the 1040 census on the basis of activity during 
the week of .March 24 to 30, and includes only pscrsoos who were 
effl|>lu>ed, leeking work, or on public emergency work in that 
week. Thus seasonal workers who were neither working nor 
eeeking work during the census week were excluded from the labor 
force in 1040: such persons were classified for the most part as 
gam/ul workers in 1030. In addition certain classes of persons, 
such as retired workers, some inmates of institutions, and 
recently mca(.acilaied workers were fn-quentlv mcladed among* 
gainful workers in 1030. but in general, such persons arc not in 
tlie 1040 labor force. On the other hand, the 1040 labor force 
Uieludrs persons socking work witliout previous work cx}iericnce, 
that is, new workers, and persous reported as in tlic labor force 
(or whom neither occu|iaiinn nor industry waa entered on the 
schedule. Must of tlic relatively few new wurkers at the time 
of the 1030 and earlier cenausca were probaldy not counted aa 
gainful workers, l-ikewise, some persons who were actually 
gainful workers, but for whom neither occupation nor indiwtry 
wss reported, were not included in the gainful worker figures for 
IfiiO and earlier years. 

The 1040 labor fores figures are restricted to pereons 14 reara 
old hod over, whereas the number of gainful wrorkers shown In 
•hrllM MBWiess included pereons 10 years old and over. Tha 
number of workers 10 to 13 years old has become relatively small 
and DO longer Justifies the additional burden of enumeration and 
tabulation neoesnary to retain the iO-year age Umiu In making 
comparisons betwreen the 1040 labor foice daU and the gainful 
worker statistics in earlier census reports, the slight dUfereoe* 
In age limits should be taken into consideration. The gainful 
worker statistics shown in this bulletin for earlier censuses exclude 
those 10 to 13 years old. 

Gtaea of worker.— Class-of -worker statistics for employed 
wor k er s (hieluduii ponons on public emerghney work) ara given 
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Ib taMt 11, wliidi fkm nnalMn at at miarj voriun, 
fi pl oy i and owa-aeocKUt work«n, unpaid faiailj vorkaia, 
and w o r k — a who fafled to report da« of worker. TIm ocnd- 
poaltioo of tLa rarkme eatatoriee to daecribad baknr: 

N^a^ or eaiary workare. — Thto elan eonatota of peraoti a who 
workad at emp l ane for wafae or aalarv (In can or kind). 
U taMtttdea not only faalory oparativee, laborm. elerka, atc^, 
erho workad for wacaa, but alao p araoo a working for tipa or for 
rooaa and boarvL niaman and other nnpiojraaa womog for 
aotnintoainne. and nlarlod buetneoa maoifara, oorporation axaau- 
ilTea, ai^ gorarnmant oflldak. 

amf owtt-acoouiif wmekmn. — Thto groop aon- 
riala of paraooa who oparated ihair own bhalnaae antaipriaaa. 
It ine iu oea not oolj too ownaf^peraton oi large, atoiua. and 
aeanufaetoring aatahitoh manta, but alao email marobanta, bda- 
paatdaot eraftamen, farmara, profanional man, paddlara, and 
otbar panona eooduatlng aotaiTirtoea of tbair own. It doea not 
Inehida managara paid to oparata biaina— owned bj oibar 
paraooa or by oorporatioeH; aoah workara art oiaaeiflad aa waga 
nr aalary workara. 

Unpiid f Amity workara. — Thto elan to eompoaed of paraooa 
who aaatotad without pay on fanna or in atoraa or other aotar- 
prton operated by other maaabera of their famlUea. The giaat 
mafortty of unpaid family workara arc farm laborara. 

Oarupattaa a»4 tndwlry atadattoa.— In tha 1940 Populatiou 
CVtrr* of Hawaii, tnquirtoa ralating to oeaupation and Induatry 


tha labor fona during the oaiwaa week (March 14 to M. IMO). 
Tha oeaupation and induatry daU praaantad In thto bullatlo, 
howarar, ara ilmitad to ampioyad peraona (aoteapi thoaa on pubUa 
aantfanay work), and ralata to ihair joha during tha aanaua 

weak. 

Otaupadan alaaailaadam.— Tha dataOad oacupation rlaaaHU 
•atioB uaad in tha 1940 Population Ceuaua for Hawaii eontaiaa 
m tklaa.' In thto bulletin, the datallad ocoupatioo dnalflaa- 
daa to uaad only for the p t aaanta ti oo of oeaupation atattotka 
fur ampioyad woehan (axaapt thoaa on public e me rge no y work), 
by auK, for tha Territory aad for Honolulu aity (table 11). In 
athn tahtou, oaaupadoa data ara ahown in tarma of 12 major 
aaaupatlon groupa, lupraaantlng major grouplngi of the datallad 
alaariftcatioo. 

Zaduairy daadieadaa.— TTta Induatry ataaaifleatlon. uaad In 
tha 1940 Caoaua for BawaU aootaina 111 Uttoa.* Tha detailed 
todnatry alaaaUaation to uaad bara only for tha praaantadon of 
induatry atatiaUaa for anaployed workara (usaapt thoaa on pubUa 
aBMVgmMy work), by ms, for tha Tarrftory aad for Bonolnhi 
•Ity (tahla 11). In otbar tatolaa, a aondaiwad Itoi of 44 Induairin 
li uaad. Thto abbrarlalad Mat r ap r anota aalaotioea aad eom- 
blaatinna of tha titln b tha aomplata ebaaMoation. 

Oararaga of taduatry daaaiiaatfaBa “Oararnmaat** aad 
**Bamaada aarriaa."— Tha induatry rtaaaideattoB ‘'Govarnmaat 


eiimtlnn only If they wara angagad in aadrltln that are paauli- 
ariy gowanunaotal funatlona. Goramaaent amployan who wara 
angagad in aetivHtoa that ara eommonly patformad by amployan 
af prirata antarprton ara fneludad b tha induatry riaaddaation 
la which their aedritin falL For asampla. a tas aoOactor to 
bahadad b tha induatry nlacadlratinn "Goramawat," but a 
aa r paa t ar ampbyad on a Fadaral building projaet to danWad 
la tha aatagury "Conaimeiimi.'' Tha total aumbar of pamooa 
ampioyad by gorammaBlal a i mn cto a. ihcrafoco, aaaaot ba ob- 
tod^ from tha Induatry rlaaaHlaatlfm. 



Tin taduatry group *Tlnmiatli airvW It i 
batociTo tbaa ibe major oaaupathm group * 
workara,*^ which to limited to **Hoonkaepara, prhrata bbtr,** 
“Laundraaaaa, prirate family." aad “Sarraata, prlTata landy.* 
Tha bdnatry flamWtaatbn "Domaatb aarriaa" taaludn net aaif 
than workaia but alao paraona b ocwwpationa auah m proattoal 
nuna. ohaaffhur, aad gardaaar, If they wara employart by pHrata 
'amiUaa. 

Oampariaaa af oaaupatiaB aad iadaatoy atafladaa br IMl 
rtih dab fram aarhar aaaauaaa.— No aamporiaoaa of tha I9M 
aoaoa dab on oaoopatloo and bdwtry with dmflar dab froai 
prarlou 


• aro wunpHnatad by thraa biparlaat oaua l da r itioQa. 

FIrat, gfebful warkan, tha group for whiah 
induatry aiattottoa wan pmaaiad b p nrbua < 
atrbUy eompanbb with Uw IMO bbor foraa 
Baa^ tha oaaupatioB aad bdnatry dab ahown han da Ml 
aorar tha aattoo lahor foroa, being Mmttad b mapbrcil pamaaik 
Third, the 1940 riaaeWnfiniw of oeaupation aad bdbttf 
liffar from then uaad b aarilar aauauaaa, wHh raapaat b amaga- 
mant and aontaat of titlaa. For arampb, b IMO, moat af the 
loa tkln wan grouped uader a bw major bdubrial 
I ("Agriaultara," "Foraatiy aad ichbg," "Estnetba af 
oiiaarato," ata.), baaed npoa the bdoatry b whlek tha oaaapf^ 
Uoo waa moat oornmonly fellowad. la 1940, bowarar, the 
oaaupatloo Utim an grou p ed bb 19 major on 


(' 

fomaan, aad kiadrad wotkan," "Oparattroa aad kladrad wnk- 
cn," ab.). rcgardlma of bduatibl attaahment 
Waga ar aalary tanma aad n aaipt af athar baiii. la 
tha 1940 aanaua, aO paraona 14 yaam old aad oror (aaaept b- 
mataa of apoalflad batibtloaa) wan naked b npwt the ■miuat 
of money waga or aalary beoma raeafrad b IMi. (Thoaa wha 
rcaairad over 11.000 wan raqulrad only b npoft that they had 
loadTod mon than that aabuai.) Pbuooa 14 yoam old and 
I ropwi vhaihar they had naalro d HO 
or more from aoureaa oibar thaa money wagn or aabrioa b IHIL 
Thto aompaiatiroly amaO amount waa ehoam b ardar b idaart6 
thoM pacBODa whon iaaooMi, for all pnatbal puipoaaa, wan 
Umlbd b raaatpb from wagm or aabrtoa. A quMtloB rapwdbg 
I of oonwngc inaoma waa aat ladadad baaaaaa 
of the rary aonakiarabb additional burden of awimarufina lhat 
auah a quaatbn would haro aabflad 

Wage or aalary faaoaM. aa daOnad for the pu ip oaaa of tha IMO 
aeaua, Inakidac all money ntOtrtd by p araoaa aa i 
for work or aarriaaa parf onaad aa amplpyaai, I 
aiooa, tipa, p b n rub payaaaata, 
raacipti eommonly rafarrod b aa wagm or i 
ton wan Inatruebd not b aouoldur no wage or aalary i 
raaaipb from hurinam pioAta, bm, timral rrimburaamanb, mb 
of eropa, uaampbymant oom p a n aa t io n . tb, nor aompaaaiuba 
b forma other thaa money, aiich m maato, bdibg. ebtldii fc fud. 



"Other beoma" babdac aO b 
ar aabrba, auah aa beoma from 


altka, and ngular aoatrlbutioaa fbm pendno otha 
mbara of tha immadbta famOy. Other Aaoma dan i 
da raaaipb b tha form of Inmp-aum bcuraiiM a 
aalonal glfb of gooda or money. bharitaiMaa, 
db from tha aab of propartba (ualam tha pali - 
ng by buying and aulttag auah propa r tbe ) ar i 


la thto buBolb, tha group af 
aoanad^ of olhb baant «M I 
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grtHip wHIiOQt oth«r Iwmm of |60 or »er«, iAaeo Uw moioritj 
pi tho poraoM foiling to loport probobly bod no oCbor iDoomo. 

Doto on wofo or aolory Ineomo ond otbor Ineomo In 1939 oio 
prononted In Uhle 16 for tho aporlrncod lol or foroo, nrhkh eom- 
prlnon emplojred poroons, thoon on pubUe eokorfonejr morb, ond 
penofM other thon now voriion woking work, during tho wook 
of Moreh 34 to 30, 164a In thin tobk itAtktlen on pmootod 
nporotoly for wofo or lolory workan ond for other osporlooeed 
wt^en (thnt k, for tho oombinotioo of onplejon, owo-oooouot 
workerm. uopold fondly wor k oro, ond ponona for whoa eloa of 
worka won not nportod). Tho poop of wogn or alory worker* 
k fubdlYlded Into (o) prtrole ond Dooeaa g onoy govoromont 
ororfcofo, ond (b) pubtto wagonBjr workan. Tho akg o ry 
"publio omagaay wor h oa^* tnohida both p ornooo who won oo 
pnbMo itagnoey nark dnrtof tho oonoao wook ond pomna 
•oohtof work durtog thot weak who bod loot worked on publk 
a nagency pro j o oto . Thk a t ogo r y k t h orof on aoaowbot lorga 
thon tho employaont atotoa group **on publk aaorgofMjr work.'* 

The atotktkn oo woge a aok^ tnoone ond neolpt of otha 
Incame rofa to the nokodar yoor 1636, wbOa tho oioadtationa 
by omploynont ototun and oka of waka refa lo tho wook of 
Mnroh 64 to 30. 1640. 'homtm of tho ropid tum-ora of emor. 
gmoy proJoQt oaployiBait. tho dHtmmam lo thoo nfornnoo la 
probobly moot imiwt^t In eonnooUon with the wage a aolory 
Ineoane dktribo t lon of publk raagn noy workan. A eonsida- 
abk proport too of tba waga or aokry laeona nportad by publie 
aoMriaBey wor k an woa darivod fron prlvota anploynioat. Llko- 
win, aona panpoa who wan aaaployan, own - ooeo u nt workan, 
and unpaid fondly workan at tho Uaao of tho oonoua hod boon 
aaaployod an wi^ or aolory workon durlog a port a oil of iha 
yoor 1686, ood nportod thwaarlra oo horlag noatrod vorkua 
ooBoanta of waga or aalary haaonaa. 

Two fanporioat faelen nay hoea loorta fa taaeaurata rapori- 
og of wage a aalary In aon i a. Fhat. poraona who raealeod thair 
annponaotlan lo many laoulnaBla of hraguUr onwuoti may 
not bneo boon ohlo to d a t emdno ooourotoly the total aoMunt 
naalnd. Boaowd, aaoM lafonnaBte who rapikd to tha aanaua 
lor Iha vbola fondly ondonbladly did not know tha 
pw ni aa anaont of waga a aalary Inoot i aaa i ead by onah —»• 


ba. NoYorthakaa. tho oUtktIee pnoent o naowiahty oooorako 
pktun of tho amount end dkuibutkw of wago a aolory tnnona 
raalvod In 1639. 

Moatho waked ia 1636.— In order to ebon the relatlonaMp 
between Inoome and amotint of employment during the year, 
Btatintka on wage a aalary ineomo ond reeeipt of othei ineomo 
ore preeented fa wage a aolory wakan rkaalftod aecading to 
numba of moatha wakad in 1689. Tba cloaolflation by oom- 
ba of moatha worked waa obtaiood from a question ragarding 
the numba of wooka worked fa pay a prodt, Indudlng publk 
aanerganey wak, a at unpaid fai^y erork, whkh woo aokod fa 
all ponoBo 14 yean old aad ova aoopt laaaotoa of eortofn 
Inotitutkoa. Fa poraou with porkde of partrUma wort, tha 
roport wao to bo mada In tonao of oqulvakat fuD-timo woaka. a 
fttU-Umo wook boii« doAnod or tba aumba of boun kNdBy 
regardad aa full Uma fa tba glvoo oeeupatlon and laduatry. 
Paid vaootiona a aha a h ancaa with pay wen Induded la iha 
numba of weeka waked. 

Tho returns fa weeks waked In 1619 hove been eoo verted 
Into months la tha tohks la ibk buUetin, becauas o large pro* 
portloo of tho reporla wen only opproaimate, aad did not repro* 
sent valid stotaneoU of the preeke numba of weeks of work. 
The groupingB at moatha worked that am ueed In thk buflatin 
a*e Iktcd below, with ihoir equlvaknto in tonne of the ntlglaal 
reports of weeks waked. 

■aaiha of moatha waked Bamaa of wooka warkod 

I^oee than 6 montho, or not 0 to 23 wooka, a not reportod. 
reported. 

6 to 8 monihs 34 to 35 weeka. 

9 to 1 1 mootha 86 to 49 weeks. 

12 moatha Mto53 woeko. 

Dau oa moatha warkod la 1969 ware not tabulalod la 
omployon, owa-oeeoont workm, and unpaid family workan. 
Fa oooh wortoro. tho data on moatha worked an koa alg- 
nlfleaat and koa reiiabk than fa wage a aalary wakan. 
Moreova, fa workara In tbeaa groupa, tba amount of omfkrj^ 
moot in 1939 haa IHtk nlailoa to tha asaouat of waga a aalary 
ia e o ma raoolred. 


79716 O — 46— pt 1 
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3148 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 


CHARACTERISTICS OF THE POPULATION 13 

Tabu 9.— employment STATUS OF PERSONS 14 YEARS OLD AND OVER. BY AOB AND SEX. FOR THE 
TERRITORY AND FOR HONOLULU CITY: 1940 
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CHAIUCTEBIsnCS OF THE POPULATION 16 

Tablb 11 .— age of persons IN THE LABOR FORCE, BY RACE AND BEX, FOR THE TERRITORY AND FOR 

HONOLULU CITY; IMO 
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Tuu la.— CLASS or worker or employed persons (except on public emergency WORK). BY RACE 
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3152 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 


CHARACTERISTICS OF THE POPULATION 17 


Tablb 18.— detailed OCCUPATION OP EMPLOYED PERSONS (EXCEPT ON PUBLIC EMERGENCY WORK). BY 
SEX, FOR THE TERRITORY AND FOR HONOLULU CITY; IMO— ConUnued 
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CHARACTERISTICS OF THE POPULATION 1« 


Tablb 18.-DETAILED OCCUPATION OF EMPLOYED PERSONS (EXCEPT ON PUBUC EMERGENCY WORK). 
BY SEX. FOR THE TERRITORY AND FOR HONOLULU CITY': IMO— ContiniMd 



Tablb 14.’— major occupation GROUP OF EMPLOYED PERSONS (EXCEPT THOSE ON PUBLIC EMERGENCY 
WORK). BY RACE AND SEX. FOR THE TERRITORY AND FOR HONOLULU CITY: 1*40 
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CHARACTERISWC8 OF THE FOPULATION 21 


Ta«le 1*.— detailed INDUBTRV of employed persons (EXCEPT ON PUBLIC EA.EROENCTT WORE), BY 
SEX. FOR THE TERRITORY AND FOR HONOLULU CITY; IWO 
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1«.— DFTAILKD industry of employed persons (EXCEPT ON PUBLIC EMERGENCY WORK), BY 
SEX. FOR THE TERRITORY AND FOR HONOLULU CITY: IMO-CoDUnuod 
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Table 16.— WAGE OR SALARY INCOME AND RECEIPT OF OTHER INCOME IN 198« FOR EXPERIENCED PER- 
SONS IN THE LABOR FORCE IN 1940, BY CLASS OF WORKER AND SEX. FOR THE TERRITORY AND FOR 
HONOLULU CITY— Continued 
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Tabls 1€.— wage or SALARY INCOME AND RECEIPT OF OTHER INCOME IN 1039 FOR EXPERIENCED PER. 
SONS IN THE LABOR FORCE IN l»40, BY CLASS OF WORKER AND SEX, FOR THE TERRITORY AND FOR 
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3160 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 


CHARACTERISTICS OF THE POPULATION 2S 

Tabu 17.— wage OR SALARY INCOME AND RECEIPT OP OTHER INCOME IN 1939 FOR PERSONS WHO WERE 
WAGE OR SALARY WORKERS (EXCEPT PUBLIC EMERGENCY WORKERS) IN 1940, BY MONTHS WORKED 
IN 1939 AND SEX, FOR THE TERRITORY AND FOR HONOLULU CITY 
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IT^WAGE OR SALARY INCOME AND RECEIPT OP OTHER INCOME IN 1938 FOR PERSONS WHO WERE 
WAGE OR SALARY WORKERS (EXCEPT PUBLIC EMERGENCY WORKERS) IN 1940, BY MONTHS WORKED 
IN 1939 AND SEX, FOR THE TERRITORY AND FOR HONOLULU CITY— Continued 
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Tabls 16.— composition OP THE POPULATION, BY COUNTIES: IMO AND l«aO 
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T4M It^AOl. RACE, AND SEX, BY €X>UNTm; lf40 AND 1990 
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naui tl.— RACE AND AGE, BY SEX. FOR JUDICIAL DISTRICTS AND CENSUS TRACTS, BY COUNTIES: IMO 



I 


EXHIBITS OF JOINT COMMITTEE 


3167 


83 UAWAH 
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Tabu 21.— RACE AND AGE. BY SEX, FOR JUDICIAL DISTRICTS AND CENSUS TRACTS, BY COUNTIES: IMO— Coa. 
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CBARACTEKISTICS OF THE FOPULATION 85 


Tabu 88.— PERSONS 14 YEARS OLD AND OVER, BY EMPLOYMENT STATUS, MAJOR OCCUPATION GROUP, 
INDUSTRY GROUP, AND SEX, FOR CITIES OF 6,000 TO 100,000: 1840 
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EXHIBIT NO. 135 

SUMMAET or EVIOCfCC CONCKBHINO TlMR OT 27 AND 28 NO? 41 WAS DCPASTMENT 
Wabnino Mbsbaobb to Hawaii and Ucflieh Theseto 

1. 27 Nov MarMhaU waminff mesoogt (Exhibit 82, p. 7) 

recelTod In War Dept code room — 6:00 P. M. Washington tlnle; 12:80 
P. M. Hawaii time 

filed In War Dept signal center-^: 11 P. M. Washington time; 12:41 
P. M. Hawaii time 

received In Hawaii signal center — 6:46 P. M. Washington tUne; 1:16 
P. M. Hawaii time 

decoded In Hawaii — 7:62 P.*M. Washington time; 2:22 P. H. Hawaii 
time 

Received In Hawaii 1:16 P. M. 27 Nev--Short (APHB Tr. 420) ; Phillips 
(Roberts Tr. 220) 

Phillips took to Short abont 2 : 80 P. M. 27 Nov->Dun)op (Clausen Rep. 66) 
Short Immediately talked it over with Phillips and made alert decision — Short 
(APHB Tr. 282) 

Decided on alert In “a very ftw minutes” — Short (APHB Tr. 620) 

Put Alert No. 1 Into effect within 30 minutes — Short (Navy C^urt Tr. 241) 

2. 27 Nov Ch~2 vfttrning mmsage (Exhibit 82, p. 10) 

received In War Dept ccKle room — 6:06 P. M. Washington time; 12:86 
P. M. Hawaii time 

received in Hawaii signal center — 7:14 P. M. Washington time; 1:44 
Hawaii time 

decoded in Hawaii — 9:80 P. M. Washington time; 4:00 P. 11 Hawaii 
time 

Fielder doesn’t recall whether he showed €1-2 message to Phillips and Short 
before or after Alert No. 1 was ordered — Fielder ( Roberts Tr. 811) 

Finder had already taken action under Alert No. 1 before 4 : (X) P. M. staff 
conference ; (r-2 message was de<'oded at 4 : 00 P. M., was not presented 
to staff conference but only to Phillips and Short — Fielder (Roberts 
Tr. 812-12) 

Alert decision based on Marshall message, without 0-2 message — Phillips 
(APHB Tr. 1116, 1181) 

’’Subsequent” message from G-2 seemed to confirm action — Phillips (APHB 
Tr. 1128) 

’’Subsequent” G-2 message taken by Short as tacit approval of alert against 
saboUge— Phillips (APHB Tr. 1181, 1142) 

8. 27 Nov Short reply to MarnhaU wiming (Exhibit 82, p. 12) 

encoded In Hawaii — 11 : 10 P. M. 27 Nov. Washington time; 6: 40 P. M. 

27 Nov Hawaii time 

filed in Hawaii signal center — 11:36 P. M. 27 Nov Washington time; 
6:06 P. M. 27 Nov Hawaii time 

received in War Dept code niom — 5 : .67 A. M. 28 Nov Washington time ; 
12:27 A. M. 28 Nov Hawaii time 
Short answered within :i0 minutes — Short (APHB Tr. 896, 420) 

4. 28 Nov Adjutant ileneral sabotage iraming (Exhibit .82, p. 13) 

filed In War Dept Kignal center — 8:42 P. M. 28 Nov Washington time; 
8 : 12 V. M. 28 Nov Hawaii time 

decoded In Hawaii — 4: *i6 A. M. 29 Nov Washington time; 10: 55 P. M. 

28 Nov Hawaii time* 

Short considered as reply to his report of 27 Nov, felt It indicated tacit consent 
to alert against sabotage — Short (APHB Tr. Ill, 815, 422; Roberts Tr. 48, 50) 

No doubt that War Dept was fully c«»gntzant of Short's 27 N<iv report when 
AdJ Gen message was sent — Short (APHB Tr. 206) 

War Dept came back only with imire sabotage, so Short thonght they approved 
what he was doing — Short (APHB Tr. 421 ; Navy (^nirt Tr. 244-^) 

Sab(»tage inessages caused Short to feel War Dept agreeil with his own Judg- 
ment that greatest danger was Internal — Short (APHB Tr. 480) 

Alert ordered prior to receipt of Adj tlen sabotage message — l^hilllps (Roberts 
Tr. 220-21) 


*Nat shows OB available doeiment: data taken from testimony of Halo (.\PHB Tr. 
8816 - 11 ). 

mii 0—46 ■ p t. 18 81 
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5. 28 Nov Arnold sabotage warning (Exhibit 32, p. 14) 

received in War Dept code room — 8:15 P. M. Washington time; 2:45 
P. M. Hawaii time 

Short saw before Martin did — Martin (Roberts Tr. 346-47) 

C. 29 Nov Short reply to Adjutant (leneral sabotage teaming (Exhibit 32, p. 17) 
encHMled in Hawaii — 8:15 P. M. 29 Nov Washington time; 2:45 P. M. 
29 Nov Hawaii time 

filed in Hawaii signal center — 8: 47 P. M. 29 Nov Washington time; 3: 17 
P. M. 29 Nov Hawaii time 

received in War Dept code room — 12: 57 A. M. 30 Nov Washington time ; 
7 : 27 P. M. 29 Nov Hawaii time 

7. 4 Deo Martin-Short reply to Arnold, sabotage teaming (Exhibit 32, p. 19) 

filed in Hawaii signal center — 6: 21 P. M. 4 Dec Washington time; 12: 51 
P. M. 4 Dec Hawaii time 

received In War Dept code room — 1 : 24 P. M. 10 Dec Washington time; 
7 : 54 A. M. 10 Dec Hawaii time 
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RflMhHarf •! dw Wm M«H«i Cm»m 

Wmm 3441 UmMtmt WiAii^w. D. C 


Ft 


f 



Ji, 






SmVi or HCKOUIW no. «}66-a9IlL 

FROTV^ON AS UAY B£ NECKSSARY TO PREVENT SAIOTAGE. AND 
LARIESS VIOUMCE IN CONHBCTION THEREKITH. BEING CCNUITTSD 
AOAINST VITAL INSTALLATIONS AND STRUdVRES IN THE TER.UT> 
Onr. PURSUANT TO THE POREOOINO REQUEST APPROPRIATE 
MlLITARy IROTSCTION IS NOW HEINa AFPORDED VITAL CIVILIAN 
INSTALLATIONS. IN THIS CONNECTION. AT THE INSTIGATION 
OP THIS HEAOQjUARTiRS THE CITY A140 COUNTY OF HONOLULU 
ON JUNE THIRTIB1H NINETEEN FORTY ONE ENACTO) AN ORDNANCE 
WICH PiHIITS THE OdA'ANDINO GD4ERAL HANAIIAN DEPT, TO 
CLOSE, OR RESTRICT THE USE OP AND TRAVEL UPCM, ANY 
HIOMAY NITHIN THE CITY AND COUNTY OF HONOLULU. WEMEVUt 
THE OOMIANDINO CB<Q)AL DOBS SUCH ACTION .'.XCSSSARY IN 
THE INTEREST OF NATIONAL DEFENSE. THE AUTHORITY THUS 
OIVIN HAS NOT YET BEEN SXEDCISED. RELATIONS OTH PBI 
AND ALL OTHER FEDERAL AND TEIOITORIAL OFFICIALS ARE AND 
HAVE BEBi CORDIAL AND UUTUAL COOPERATION HAS BIBI OIVBI 
ON ALL nRTlNSrr HATTERS. ■ 
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R#c«iv«d at ika Wmt Dap%rtaar»l Ma— Caatar 
Roaai >441 Maa.lioiM BMg . Waalancloa. D. C 


From. 


Wo. lOSS Dacasbar 4 t 1 l 

LK.KTTjc ^'W0J?cTs tT )py piLHA MTH wEPuimct TO coumai PFOPAOAWDA 


iC'>M 


THI rWORLPM 2S lOOCATl ."^WAL PATWTR TfUW AWP At 




PWtSSMT IS BSIMG DEALT NITK THR^AfOM THE l 0 > 3 )rJM OP S^UADROW TALKS 
IsroP WKID IS PILT POf< A AAR DEPAKTHEIfT nJBLlCATIOli PARRH PUSSIBLT 
{in form op OCVKLOPMCirT AND UPAHSXOH Of PORfSoRO TO SOLDIERS 
'HANDBJOW CJIU^ KH TArWTY OMF DASH ONE HDIDRKO FARKI SttHARLT 

I' 

•AftPAir.lD and aORDED FOR U 3 K OP PE-ATIVELY INEXPERiRBCED WSoNNfL 
ijCONMA OKAulNG A ITH < TAlllS OP SOLDIER AS CITIZEN CJIMA IDEALS AJR) 
OOCTRIIF-S IKPU’SNCIir. rTimSRS OP AMIRiCAf OOVERW«WT C^ISIA 
,| 5 T 10 CTUVE OF aOVERNlKlT OHMA HJlCK OP MILITARY ESTASLIShlTirr 
n THP STRUCTURE COMMA NATIONAL OBJECTIVES COMMA POTH 'JlCLiTIC AMD 
i IMTCr RATIONAL C )liM ToSETKER PtITH DlSCUSJXoM OP TH'VE FORIft Of 
OVEPKMEMT INIMICAL TO OSMOCRA^IC FwN.M 'TOI SniEO MARTIN END 


SH.)PT 
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EXHIBIT NO. 136 




War Dcfartment, 

Office or the ('hiit Signal OmcER, 

Wa^hingtOf^ November 19, 1941. 


Meraomndnm to Mr. Harvey H. Bundy, Special Aasiatant to the Secretary of War 
Subject: Performance of 8CR-'270 

1. There is attached a copy of a meuiorandutn from the Department Signal 
Officer, Hawaiian Department, relative to the operation of Radio Set SCR-270 
in the Hawaiian Islands, which is forwanled for your information. 

/S/ Eugene V. Elder 
Eugene V. Bums, 

Lt. CoL Signal Corps. 


November 14, 1941. 

Memorandum for Colonel Colton, Chief, Materiel Branch. 

In recent exercises held in the Hawaiian Department, the operation of the 
radio set SCH-270 was found to be very satisfactory. This exercise was started 
approximately 4: 30 in the morning and with three radio sets in operation. We 
noted when the planes took off from the airplane carrier in the oscilloscope. 
We determined this distance to be approximately 80 miles, due to the fact 
that the planes would circle around waiting the assemblage of the remainder 
from the carrier. 

As soon as the planes were assembled, they proceetled towards Hawaii. This 
was very easily determined and within six minutes, the pursuit aircraft were 
notified and they took off and intercepted the incoming bombers at approximately 
fiO miles from Pearl Harbor. 

It was a very interesting exercise. All the general officers present were highly 
pleased with the pr<K*eeding8 of the radio direi'tion finding sets and the personnel 
associated with the information centers. 

We have bad very little trouble with the operations of these sets. When 
the fixed stations are installed in the higher mountains surrounding Hawaii, we 
expect to have as giHid an air warning system available for use as is now operat- 
ing for the British on their tight little island, as their situation is approximately 
the same as ours Is on Hawaii. 

C. A. Powell, 

Lt. Col. Signal Corps, 

Department Signal Officer, Hawaiian Department. 


EXHIBIT NO. 137 

War Department 

ClassiflcNl Message Center Outgoing Clear Message 

OPD 381 Haw (19 Nov 45) 
Operations Div WDGS Current 
Group WDOPD 74576 

10 November 1945. 

COMOENAFMIDPAC Ft Shafter T H 
Information : 

CINOAFPA(' Admin Manila P I 
Number: WCL 22214 
From : WARSEC 

Congressional Pearl Harbor Committee desires all orders and memoranda 
pertaining to time schedule for operation of and training at radar stations 
in Hawaiian Department during the periial 27 November 41 to 7 December 
41. Some evidence here indicates that schedule was initiated by verbal order 
on 27 November 41. In that case confirmatory written order or memorandum 
Is requested. 

Bml, 

ORIGINATOR : OPD 

MOOUT-22214 (Nov 45) DTG 201810Z Is 
Undasslfied 


7BT1G O— 46— pt. 1! 


22 
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R.VOIO Mes.Maok Dated 21 November 1945 From CG AFMII>PA(\ Ft. Shaktrr, 

TH TO War Departme.nt 

[PurHphrasp] 

Will forward by ulr mall on 21 November four orl^'lnal papers relating to time 
schedule for radar stations’ ofieration and training in Hawaiian Department from 
27 November to 7 December 1941. 

[Dest^rlption of the four papers is omitted.] 
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SECRET 

HEADOUARTEIIS UNITED STATES ARMY FORCES 
MIOOLI PACIFIC 

APO tM 


iBPWirrtivio: 

iPQCT AO 413.684 ( ) 


JOtR/nm 


CiMiifitdSECRET 

Auth: 

Otto: 21 JAn 46 
maH’Jjpp 


3UBJBST: Opentio^ Tla* Jch«daie for Radar 3tatlona on Oahu from 
27 Novatbar 1^41 to 7 Dacaaber 1941. 

TO ; T ha C htaf of Staff, Unltad Stataa Anay, Washington 25, D. C. 
ATTBmON: of S, Operations Division. 

Rafaraooas: (a) Radio, Hr: WCL-^jOA* DTO: 2018 34Z Nov 45. fro« tha 
Saoretary of War to tha Coanandlag Oanaral. U. S. Axvy 
Fbrcas. Wlddla Pacific. 

(b) Radio. Nr; RJ-73381, DTO: 2120042 Not 45» frot tha 
ConiaAndlog Oanaral, U. S. Aray Forcas. Nld^a Pacific, 
to tha War DapartJiant. Oparatlona Division. 


1. Inolosuras ara foraarded to furnlah Inforaatlon raquasted by raf- 
aranoa (a) and rafarrad to in rafaranca (b). both abova. 

2. j«A axhauatlvs saaroh through tha filas daslgnatad undar Uaadqoartara 
Hatalian Oapartaant has not disclosed the publication of Official Ordart of 
any kind In connaction with tha tuae sehadula of training at, or tha opara- 
tlon of radar stations on Oahu during the period prior to 7 Dacaabar 1941. 

3* Tha inclosures const stantly show that tha tiaa aohadula. affac- 
tlva 27 Novaober 1941, placed tha aircraft warning radar stations on Oahu 
In tactical operation from 4:u0 A. M. to 7:00 A. N. each day. IZMpt for 
dvjiday, operation was continued for training from 7:o0 A. II. to 11:00 A. M.. 
while tha afternoon period, froa 12:«j0 noon to 4:00 P. M. , was sat aalda 
for routine ■aintenance duties. 

fOR TSt COSIaNDINO IINBRmL: 


4 Incls: 

fi. - Affidavit of Lt Orovar C. 

White. Jr.. Signal Corps, 
jfd - llaaDiwnduB to tha Depart- 
■ant Signal Officar. Sign- 
ed by V. H. Tetley, Cap- 
tain. Signal Corpa. 


vl 

: :i. r.M.rn 

' I / _ . . . T 
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(Bole: Ltr, HUKlIFiiC, flit l£PaaT AQ 413*684, ti*: TIm 

Sthtdttlt for Bidtr Stttlont on Oalia froa 27 Kotwibtr 1941 4o 7 Dtt 


r3 


r* 


to Qoatrtl abort, 
4tttd 19 Dto f btr 1941, tt^i- 
td bj C. A. Pootlla Lt Ooloatl, 
Slsnal Oorpt. 

Lotttr, Htvtiltn Dtptrtatat, 
•ttbjtott "Dtttetor Optrttioa*, 
Aittd 20 DtoMbtr 1941, tipMA 
bp Lt Ooloatl B« 

81^1, Coxpt* 


ir 1941. 
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fort Shaftor, T. R») i^ortoaally bofore the undersigned. 

I es authority for acL iuisterini^ oatas of tills nature, one 
Territory of Ilaeali) Orovur 0. Jr. &-396182. 2nd LI ut., oi 4 ;nal 

Corps, -itnal Co»- panj*. A.lrorafx V/amin^, “^wail who 
after being duly sworn aooordlng to law deposes and sayethi 
!• At the request of the Control <^rfioer and *<aTal Liaison Officer 
tho ARS agrood to operate Its deteotors beyond the dally period of two 
hours before until one hour after dawn. The first schedule required opera* 
tioa of all statlois fToc 4 A.!!, to 6 P.l • fhls schedule was nodlfled to 
the huwrs of 4 A.;*, to 4 p.I’. A ter.iporary schedule was next derlsed whioh 
required all static a to operate fron 4 k»l\ to 11 A.;:, and to Itawe 
Staggered* operation, i.e., 3 stations fron 11 A.!', to 1 P..*., tha rscmlxh* 
lag 3 stations free 1 P.l*. to 4 P.L. On Saturday, Deoeciber 6, 1941, I oon- 
taoted tho Control Cf fleer to request autiiority ^ have all stations oper* 
ate fron 4 A.< . to 7 A.:., only on Sunday, Deesnber 7, 1941 1 this was agreed 
to by the Control Officer. 

2. Staff Sergeant Stanley J. Mlehas, SC/^IH, acting HDF Officer, re* 
porta that he saw nothing that could be construed as suspicious in the In* 
fomation reoeived by the •% Informtlon Center frcai 4 A.:!, to 7 A.J!. 

Sunday, Deeenber 7, 1941. Ilils Is verified by Lt. Xeredt A. Tyler, Air 
Corps, who wee the only officer In the InforLiation Center froa 4 A.l*. to 
7 A.11. 


S. At approxiiuktely 7i20 A.!!, a report was received froa a Detector 
station at Opima that a large axsnl er of planes was approaching Oahu on a 
course Lorth 3 degrees Last at a distance of approximately 132 miles. This 
infomation was Innediately transmitted by the switchboard •operator, Pfo. 
Josepli ioDonald to Lt. Tyler, who talked to Opana about tho flight. The 
statneeat of Pfo. Joseph Ilc'Jonald, SC 7711, the switchboard operator is 
attached. 


4. Tlie i<avy Liaison Officer's position within the Inforr.atlon Center 
was not nanned when I readied tiie Infomation Center at about 8i20 A.I'. 
This .>osltion \/aa manned sliortly ti'.ereafter by Technloel Sergeant !!erle K. 
Stouffer, GCAIill, who rerained on the position until ap roxlnately 4t30 
P.L. when t)ie position v/as taken over by haval Cffioers. 


I 

further tho deponent saycth not. 




OROVBt 
2nd Lieut., 


Corps, 




Signal Company, Aircraft TTaminr. ^wall. 


Subseribed and sworn to before re thi s d ay o f^lcg^^ A .D. 1941 


at fort Stiafter, T. h. 


ADA.I R. JOOGIW, ^ 


ADA.I R. dUOGli 
2ad Lieut., Jigoal Oorpa, 
Swpuury Court* 
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SaXET 

Max): To Departaent Signal Officar. 


Tha Inatructiona givan aa varbally by Colonal Murpby wara to 
oparata froa Daini-2 to Daan^, which at that tlaa waa froa 04i00 
to 07i00« Thia aohadula waa anpplaaaatad by a training aohadula froa 
07i00 to UtOO awarsTday axcapt Sxmday. Tha aftamooa pariod waa dawotad 
to routlna aalntananea. 



SEWI 

Xaal |t to BAPIUSrAO Ltr, flla AO tlS.OM (21 lor 48), dtd 21 lor 48 

«T wowlBBar IMl to T Dooa^bor 1941. 
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SECRET "r<7 


bi rraly ntm to: 


Sig- 


HKAOQUAirriM HAWAIIAN OCPARTMKNT 
Off !«• th* tlfMl OfflMT 
Port tliaflor. T. H. 


19 I>oc«ift>or 1941. 


gtBor«ndua to G«D«rAl SHORT: 


1. Instniotlona wv iMuod by Lt Ool W. H. lIURfffT Acting Oopart- 
MOt Signal Officer to Capt W. H. TErrLET,C. 0. Stg Co A.W.H. on Noreobar 
27 to start inasdlstsly curating the radio loeatoid fron two hours 
b^ors davn to one hour after daim which order was complied with to 
include December 7. 

2. This eohedule was eupplemented by a training schedule from 7:00 A 
to 11:00 A erery day except Sunday. The afternoon period was devoted to 
routine maintanence. 


C. A. POGTEIi. 

Lt Ool, Signal Corps 
Dept Signal Officer 


SECRET 

Imsl |8 to BArmOPAe Ltr, 

file iron AO AIS.OM (tl Bor 46), did 21 Bor 46, 
stihii OperatlBg time lehedule for Badar Stations 
cm Oalra from 27 Boreaber 1641 to 7 Deos^r 1641. 
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SBKT 


Bif. 


HtAOQUAirrCfW NAWAIIAM OS^ARTillMT 
omm Bf ms titMi owi M i 
r«rt t lia W ir. T. H. 


20 P^CirtiCT, 194X* 


8QB7B0T: X>*t««tor OpArmtlon. 


10 D«pArUwDt SlipAl Offio«r. 


1. On Moffcw 27» 1941» nftAr ooofcmon with Inwintat Ohlwf 
nf Stnfr wad xwewlTl^ iawirwotlona to opcxwto nil ahhUn dntooton 
tram two bourn bnfom bnfom dn«i until onn hour nftnr dnA* X, n n Ant ing 
Dnpnrtasnt Siennl Offlonr* flnrn Imdlntn InntraDtlonn to Onptn l n TRXJT, 
Qin—nilliiC Offienr of tbn Alremft Inmlnc Convnny, to Inltlnto thn nhown 
dntootor opnmtloo no long nn Alnrt Vo. 1 wnn In foren. 

2. Ibn dntoetom in qunntion opnrntnd dnllj thnmnftnr during thn 
pmnorlbod pnriod nxonpt iftna bnring oeeanionnl opnmtloonl troubln* 

In nddltion, thn nlz dntnetor ntntlodan opnmtod dnllj nxonpt Vundnyi fluB 
7:00 A. V. until 11:00 A. IL for routlnn tmlnlng. Dnllp nxonpt Vntvdnv 
nnd Sundnj, thn bourn 12:00 noon until 4:00 P. H. wnm dnvotnd to tmlnlng 
nad nnlatnnanon wozk. 



Xanl #d to BAnOOPiO Ur. fllo MCt AO 41B*dM (U lor 4B) 

dtd II Bor 4S. rAji Opomtlag Tlan Modulo for Indar 
•tntloan on Oahu fmn IT B oraht r IMl to 1 P noMhi r IMl. 


atKT 
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EXHIBIT NO. 1S8 

. oNriorrj i • ' 


(L‘.r ‘ V t;.- i:- 



l:. ‘luf-i I.*) 


Lh' 1-* l:.a. 

• t9tf7 — • w A . 1 .*-•» .V T , * . r t „ *■ rt- r , • ■ • • t •k '* i 

'.n > rii, .;r r* l, ia .In *.wn, D. J. 


r in r ‘ . 
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EXHIBIT NO. 139 


CQIfil4>.Jrii.L 


Tti.iSn* Oi'flcti Go2« 

Amy Contaet CfrioA 
T.I • 

17 Oetob«r 1941. • ItOO 


r.«t ASTttATL «*r IMT:y>W/.TT A L (JAPAihU.J JITOATI*)*- 


1. I w ijgy •t aituAtlon 

A. With thM fAll of IKirtf Koaoyo CAlrinot. tho leth Inotont. 

teaoion in tho »%oifle roAolao^ a bow Tho 1^11 of aaIA oAbinot 1# 

AppATontly primrllj to a brtolrdowi of th« rApproehomont iMrotlAtlono 
botfPAon iteoriOA Aind Japat.^ aiu* aIao ««ua to ostrono proAouro nroo tho 
rlihtlot olMOBto In JopAn as a moult of Oomoo ouooooo orAlnot Ihiooio* m^ 
aIao for fOAT of eenpl^to oneiroloMont of Jopon by tho ABCD smup. 

b. nm oituAtioa lo^ottorAlly A«Aitt(o4 oo bolnc oxtroMly oritiOAl, 
A«i io otlll aoAoooArlly unoortAtn. Am to tho foot thot tho foraotioa of 
tho BOO OObiBOt hAO BOt boOB OOBplOtoO OBd, OOBOO^ttOBtlj, littio Or HO 
doflBito lAformtion lo AUAlloblo AO to tho ottitudo of Indluiduol nooboro, 
oai BothlBf AO to liiot tho Atiitudo of tho oAbiBOt AO A oholo Mil bo. 

o. Boood upoB oontoo^orAry opiniono frooi uBrioiio oourooo, hOBOUor, 
it io fhirly oortAin thot «Iapaii*o bAolo polioy, ao horotoforo frofyontly 
otAtod, Bill rmoin uBoteBcodi ond it io ospootod thot dopoB will ohortlj 
OMOOBOO hor dooioion to oholloBfo oiUtArtly mj BAtlon or ooBblaotion of 
aotioBo Mioh aii^t oppooo tho oboouUooi of ooid polioioo • irroopootioo 
of Miot BTTfir ^ aoy ohoooo to Adopt or oooroo oho aoy dooido to toto iB 
thoir AohioonoBt. 


•• OMOlBOiOBO 

dBoordii« to proooat iadiootioBO^ it io hi^ly proboblo thot Mpm 
BiUf iB tho BOAT M to r o^ toho aiUtory AOtiOB U boo atoao of tho Pat 
lAdt« fho prlJMry for OAoh a bouo or botoo ato bolioood to ho 
Ad fhllOOBI 


I. Pufwrili dOMBld oOBditlOBO iBtorBAlly 
mkUS it fortMpi pro f hiB hl o to riok a baJit foroi0i w 
PAthor thOB U to tool forolBtiOB* 


t. fidloBt oppooitioB hp tho *ri#tiot* oloi 
Mm mb opfoooi to Aflp i fi iiiiiwi t of tho dMoo r ool 
md 4mU9mmm odtitB toopooBtiOB Mth tho dido • 




EXHIBITS OF JOINT COMMITTEE 


3197 


PWr iMf lUt 


4. A 4 —ir 9 W W ia k m "taltoi tiltiMl*- 
MK% #f tlw AMO VlMk. 

P rt M Al# fiM BMt litely atfvv* 

mmkm uf smt Wa 4 in r — f , m 

1. AttMk IMSU flM %A« Mt. 

£• Ptmmt* F r iat A Ifi^M-ChiM Mii flMllMi fOr 
•MMMlMM %M %lM vBy of aUltiiy^ myml, tmi air 
4aMt» «i4 s«armii4aM af mcmbIc oti y rmti— , 

5. Attaak WriXitk pasMtaim U tte flu* lM4. 

4* Dafaai a^aiaat aa Uiartaaa attaak ia aappart 

af tiu OrlUih. 

^ Attaak a i aw l %aaaa<nly tha AMO blaak at Uiiah 
avar palata mWit p r t w iaa kar eraataat taatiaal^ atratafla, 
aatf aaaMBio advaatar^aa* 

£• l^ au i a Aittifyiae tluaa Ot^t * fka kaaia far aaak af 
tha abaaa Mi •1^1# aoraa ara aanAdarad ta VS aa fallaaai 

!• Attack OB km ala • 


(a) JapaD*i daalra to aataad kar tlrat liaa af 
dafanaa aa far to tka aaat aa pa**I^I* ^ • priaarf da* 
fanaa acaiaat patantlal aarial attaaka aa tka kaart af 
Japan prapar by a aantlnantal pavar* 

(b) Ta aat up a buffer atata b i tu a aa karaalf 

and Oaraaoy (aacuBinc tkat aiwaanar «ill aaantually 
attuipt ta aatand har influanaa and aantral aaatnard ta 

tha Paaifla.) 

(a) To aao'jra UMaaa quantltiaa af nnaK*naadad 
ran natarlala loiaun ta ba in Siberia* 

(d) Ta aaaura affaatiri aantral arar, or parkapa 
atanp out, eonminiBi in tha Par baat by atrlkin^ at tha 
root or aourca of tha daatrina* 

(a) A attaak on Jhiaaia at 

this tina omn ba uadartakan vitSi a raaaanabla f^hanea of 
non^ilttary intarrcntlon 1* tha Unitad Stataai and that 
aran the brltlth ml hi not raaart to aotira nilitary 
action in aU|)port of Ruitia ia tha r%airia, due ta tka 
fact that both tha Anarleana and Britiah arc praoaanpiad in 
Europa^ and that neither power haa aiQr ranuina daairo ta 
arar aaa tha atata of tha USSR mmre* auf^iaiantly atronc 
to afjUn plaoia tha dcpooratia atataa ulth tha ainiatar 
iJaaii of oavainiui* 


COMMUOTUL 


> 2 < 
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^ • •Wly. to •••• It W- 

JM tbi mt H^lMt •lii0r totifto 


(t) fi a ifntiwlir Ttoto r y toi«li to 

mm mm4m^ to wmtm tto mmmlm mi to# pu f l i Mi 

pFm§mrm toM ftr f W %T » •fftoto to M r i Hm mvIIi* 


i* ftPMMTt fn— t to io- ^ kiM Mi ttollMi . 

PITMMM M fimto toto-CklM Mi ftoilMi tor mi- 
>MtlMi rf slUtoiy. mmI* rr ftir toM«» Mi gi rMton 
mi mmmmmmim loppwtlM, 1 Mtirvlj to to t to»to i. Mi 
toit Mr rittor rr to>4r «r tollM« rr mmt • iMltoM urljr 
toto M attMk M iMrto. to Mtor to toowo nMr ity in tto 
OMth toil# tor prlMry objootiM la tto M i tt io totof 
Mtoovoii Md to afford tor Mr# ooi tottor otratocio toooo 
toM toiot olio OM oforoto oratoo CtoMkto|t*o Itooo oT oom 
■Ml lot Inn. OBi/oi' toorioM oto ■ritioii Itooo of oommIoo* 
tiMo to oooo it toooMo Mooooory to io f tai toroolf ofotoot 
oittor or tott of toooo poMro. Alto« to ooowo oiiitloMi 
PM Mtortolo^ tooi, oto« 

$• AttMk oo iritlto FooooootoM to tto tor toot* 

Folloolor tlio prtoolrto of iofoottop, ono ofpMMt ot 
■ tlM - toMtto with tor Atoo portoor, Hitlor • it i§ toitoooi 
tliot Jonon, If ftoo<l i^th oortoln fritloh aliitory rooiotoMo 
to tor ptooo. viil Mtooitottofly ottook tto Iritltoi Mi io 
00 «ltho««t o oiraltMooui ottaeV on toorioan poooo^oioBf 
toomioc of no kaoM bindin* arroonon^ botooor too Iritloli oni 
AMriooao for joint aiiltar:' aotion a>^not Japoot Md ttot 
tto toorioan publio io not fot fully proparod to o ap por t oaoK 
aotion* looooor, it oMOt to oridoat to tto JapoMOo ttot to 
oaoo of onoh an attaok oo too Iritioli^ toby Mali noot oor- • 
tainly baoo to fitot tto nitoi itatoo althto a rolatiMly 
toort tifio* 


4* gtoaltanoQuo AttooV on tho AliCb doMro 

tolo a otonltanooao attaok on too poaoro aoali 
vioUto'too prinoiplo aontioaoi atota, it oannot to raloi 
oat ao a poooitiilty fbr tto roaoon ttot U iapM oonoiioro 
oar al to tto raltoi Statoo to bo inoritabXo ao a roatlt of 
tor aotiono arainot tuoaU, It io roaoonoMo to boliooo 
that oho vorr ioolio io otrlk^ boforo our aaoal oraipMi io 
BMolrtoi* 

An attaOk on tto tkdtoi Statoo oonli not bo ani or 
ttoM orittoat atooot oortalr inoolMMOt wf tto ontira 
ABCP blank, honoo ttora roMlno tto paooiMlity that Japa n 
Mf otriao at tto noot opi*or'uno tino« and at toatotar 
«M»lato ni'ht toln 1“®^ tor tto atrair*lo, taetioal, nr 

Mnnonicni a<totota»y»o oaor hnr o««;»orMMfito* 
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Mfim im MX 
•MtMfOaM* U U toliMiM 
toriMl 



TMs la aatMlT Uai Bw 
•tmllx •ilrai^x Bilitarp" aal 

MM af tto "ridiUaaa* ilMMaia liiiaH aa 
Ml M tlM fMLp« 


mmm Hlaat alU to, aa 
lail aappa 
ra laagilx i 


Aaa%« a«c» atf a*^ a«s 
OHaal ^Mtaar. 


lUari%aMaa 

c/l ■'•X*** . 

M, 

M. :>u.r. 

0^ MMftoM <WfMk« (S MplM) 

e-t, 

r. 3 . 1 .. ImM* : >»«} 

0.'.X., '•Wlato (I MflM) 
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C/S HID 


CORPIDBRTZAL 

XsMdtoc Qffiots 0«2, H 
Angr Contaet Offio#, 

Honolulu, T.R. 

Tim and datoi 1200 25 Oet. im. 

(M PTBUTK or IMHMiTIOm (JiPAICSE) HimPOB 

!• 8t—arr of Situation . Hoforonca para^ 1, G-2 Eatiaato of tho 
Ifitornational (JAFANESS) Situation, l^C uct. 17, 1941, tbara haao boon ao 
fundaaantal cbikodw in the international situation, eaoterinc on Japan, 
ainee the tlae nentionad) and the eatinate 1*: atlU in alnoat complete 
aoeord with conteaporarj opinions of noat officials and reputable 
obserrara who aro known to be in close touch with the warioua phases of 
the present fast noving situation* Howerer, the following generaUj sun* 
■arp is considered appropriate at this tine: 

§• A erisia of the first segnitude was created in the Pacific bgr the 
fall of the Thirc* Konnrtt Cabinet on the I6th instant. The fall of said 
cabinet was cXlef.’edly precipitated bj unsatlsfactorsr progress of the ra^ 
prochesent njgotiations between Aiaorica and Japan, and bgr eztrene preasore 
fie*" ■rightist" elenents who hare been clacorlng for stronger ties with the 
Axis and nore foiceful opposition to the ABCD block, including Russia. 

p. An apparentlj isRlnent aoUapse of the Russian forces in the weal, 
togfther with the loudlj proolaiaed Gernsn successes swe ry ihere, tended to 
aocentuete the cry for action on the aide of the Axia to such a degrae that 
tha Xoaoje cabinet eould no longer reaiat, hence retigned en block, and wna 
alnoat iaasdlataly raplaead by a new cabinet headed bf ex-lar HLniater, 
General T6Jo. 

£• mnistera of tha new cabinet, aa wall aa Preniar Tojo, hare 
apanly daclared thair intantions of stronger ties with the Axis * ihioh 
nutonatioally underscores Japan's policies with ■intensified aggretsion^i 
definitely places Japan in a ea^> hoatila to tha United Staten and other 
dsaocraeies) wakes all pi^testations of peaceful intentions a shan or 
objectira of suspicion | and forces Aaerioa into a state of eonatant wlgi* 
lanoe * but at least clarifies the situation to such an extent that wa do 
know where we atand, what to expect, and what should be dona. 

2. Conclusions . Ho change in paragraph 2 of G>2 Bitiwate of 17 Get. 1941* 

Howerer, aereral inportant inoidants hare tranapirad, or are 
•ehadulad to taka place, which are certain to hare a profound baaring on 
tha probabla course of eventa in quaation in the near future. Thaaa arat 

g. The fomation of a new Japanaaa ■Her Cabinet", beaded by sx-Var 
ittniatar, Oenaral Tojo. 

Pm The daoision of Praniar to oontiime hit pradeoeaaor'a order to 
penlt three Japaneae reaaala to riait Anarioan porta for the purpoae of 
tranaporting atranlad Aaarloana and Jap anaaa natiohala to thair raapaotiwa 
hoaalanda. 

Preniar Tbjo'a aaqpraa a ad daaire to eonti n ua rapproo h ans at nago* 
t i ationa with tha U^tad Stataa. 

The order by tba nary dapartaant to Aaarioan raaaalk to aroid 
Aaiatie porta in tha north Paeifie, Inclining Shanghai. 

f. The announced deoiaion of tha Aasrioan goramaaat to abandon 
fladiroatok as a port of entry for war auppliaa to Rusaia, and to adopt 
tho port of Archangel aa tha sola point of entry for such, shipaanta. 


- 1 - 

CONFIDENTIAL ^ 
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COMl J i IAL- 


Auaouao— nt of AabooMdor loaurtt*a r o tu rn to Jopoa for oooouli* 
•tloa vith tho MV eablMt. 

3. .InatlfleatloM for ooneluiloM. Dm reU««li« !• a M«f ualjrslB ud 
wmlmtiOQ of tho oboTo, boood on llxdtod roporto^ onl'io not %o bo roginlort 
oo eooeluoivoi but rother to avoiot In Mklnt ooouroto oonoluoloM on tho 
fODoml sltuotloa oo oubooquont oronta and apocial aituatlona aro proaontodi 

1 ^. Moo Cahinot > Parofraph 1 a aboro tho gonoral anooor. Iho calj 
othor notooorthj vloopolnt rooolrod, and c i:'iderod to bo worth MnlloiiiaCt 
la that Qonoral Tojo waw aolootod to hood tho now oablMt booauoo ho van 
tho onlT nan oooaidorod oapablo of oontroUlJv; tho "ostroadat” ariQr olaaontif 
and thua ataro off anj proclpitpto action unt'J. auoh tino aa tho aituatlon 
in luropo haa bocoao dofinitolj oloar» and until at loaat a doeiaiwo otofo 
baa boon roaohod in rapproohiopt nofotiatlona with tho Qnitod 8tatoo« 

^ Japanoao ▼oaaala to Anorioa. Tho Japanoao goToraaont'a dooiaion 
to por^t throo ahipa to riait Anorioa for tho purpoao of ropatrlatinf 
atrandod nationals of both eountrioa, aajr bo rogardod olthor aa a poaooftd 
foaturo or as a noasuro to "eloar tho docks" in tho Paolfio with a riow to 
future naval and SLilitary novas. It will bo rocallod that tho JapoMOO 
woro oaroful to ronora Japanoao nationals fron tho interior of aouth Ghlna 
boforo aproading nilitacy oporationa to that aoction. It ia oooaidorod 
iipraotioablo to rosioTo gU JapaMao nationala fron Anorioa and AMrioan 
torrltorioa. 


haa opoolj^Sa^Srod^Ha^lntMdiooa^of atrongor tioa with thn Asia • dnfinitn* 
Ij anr OMoy - wo oan only expect #apan to nako a ainilar \iao of poaoo 
nofotiation.'s aa her partner^ Hitler, i.o., aa a noana to delude and diaam 
her potential s n ands a . Ikon a nilitaiy point of view auoh poaooful owar tu rov 
ahould bo proeodod by oonoroto ovidoneo of ainoority boforo thay oan bo 
awioualy ocoaidorod. 

to C1..F Ailn. trym ■arth fMlfle. Ihl* 

aoiioo on tho part of tho naty aoona to have boon largely "prooautioaarr* , 
iddoh alao appoaro fully juatlfiod - roaliaiag that wo aro nofwjdofinitoly 
dealing with an e x po n e n t and ally of Hitler. 


AbAwloMMnt, of Tl.<llTO»tok *i . Pwt of attrr ..mllM. 

fbo issuoa ere hero involTodi 


(1) Miiitmnr- The crucial point aa to idsothor wo will bo able to 
ooatinuo to face Hitler aoroaa tho ftigliah Channel, aeroaa tho Atlantio, or 
m Anorioan ahoroa, oontora in tho ft*itiah laloa. Convoya nuat eroaa tho 
Atlantio in order to hold tho Hritiah laloa irroapo c tivo of 

what happona in tha Iboiflo. Convoya to Arohangol, for the greater part of 
tho diatanoo, oodld bo oarriod on i n o l don t al to eonvoyo goii^ to tho Britiah 
Xaloa. Hoqulrananta of arnad oaoorta for tho ronalntng diatanoo to Arohangol 
would prebnbly bo looo than whnt would bo roquirod over any Vboifie route. 

Zb flgot, with a hootila JapAnoaa flaot in tho POoifio, any praotloabla 
route aorooo tho Paoifio to Huaoia aay havo boon ontiroly rulod out. 

Aegoainc thia to bo tho oaoo, tho noot logioal otop would bo not to uadortaka 
a thine that would oortoialy haww to bo abandoned later. 


f 


(2) S^AlSigglA. Tnaannh oa tho ohippix^ of aupplioa to H uaa i a 
▼in Tladiwoatok baa boon om of tho najor iaauoa hotwoon Anorioa and Bapaa 
roooBtly, tho abaadoinwat of oaid rout# nay aarwo to keep tho door of 
dlplonaoy open for a longer poriodi and, in oaao of an unforoaoon nnjor 
rowarao for tho Azio in lurop#, night prorldo an open door for auooaoaful 
n ogo t iationa at a tino when Japan desired to ohango har niad, aooing that 
fbrthor tioo with tho Axle aro ueolooo, and that a oonproniao with tha 
d ano og a oi oo haa b aoo n a inoritabla. 


CONFIDEMTIAL 
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COix. ( -'r 



fi*v# A rurlOT of hi# offiorto la ’ 

Mm AMoriou atUtndo. Zf hla proviooi oork la atlll la 1 
JipaD^a HOT poliqj^ hm aigr ratam to fkuhlnfctca^ Zf : 
aam^tloa that tm aty aot ataa bi raplaoad. Ik mm 
la foUaaad, of dlapatohlag a akbordlaata to MqrOf 1% wm ba Mm aa i 
atM^ to oo n aaa Z tha rau af tka aiMuaa* Ma la aab# baa 

apaadioUM 




plaaa fbr aaprowlBitaV •nrmrnr Mth arat 

(X) tta dlMt ob of Tk j aa aaa aaaaala to Ma Mtai ttaloa fba 
r oMwi af atraaM aatiaaala of bolb aoaatrtaa to tlMr vaapaatifa boM 


( 2 ) “ • ^ *-f I TT I If m ii H i ^ 

to tku baa oabiact. 

(3 j Rapaatad daelijatloea V Jbpaaaao affielala that Jbpaa iialraa 
to coettmia rmpptmlhmtmit oiaotlaiioaa* 

aaataat toaola aaij rialor boforo apri^« apMtlaaa 

tbao it did to tba aaaaivtloa af afflaa la^^Ma^MTabMMU 

aad tbat tba *rl|fitiato* aho vara aiylag fbr aotloa apilart a *aoUaaolap* 
inaalo, aigr a^aia hcaltvta to taka tha fiaal r m tba aM af fltlar. 

Zf tba iatiaaa oold pIiK a tirad iBaalaa om X* ^bU to atop tba laadMlbba 
Z a piaa a af litlar bafova lo a ooa (y)^ aiados aop dlatata aai to riib tha 
aatablaaa l a piM of KIppoa aaaiaat a vaatad laaalaa anr aaior tMMtMa 
atm laaar thaa arauad Maao. 



t lk olbar aards^ it 
■ido bafard tba laiiar 



apaom fita day 
ilMt It.la 


lOBopa'd 
aagfitlatlfa. 



Q/B 

O-a I.B.B. 
d-3 I.B.D. 

M Bahnftold aaRad^a 

M atthCiv. 

0-2 IMiDiT. 

F.B.L (2) 

OJLZ. W 
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EXHIBIT NO. 140 


WAR OEPARTI «T 
OPriCK OF THC SKCRCT 
MEMORANDUM 


^ Sk.yJimJ£^ > 



y%c4: fn^cJUAJit, a ^tAjLu^ 
C^tUti Uik^A/CjL^ Av 

It fU- 


^ fgt £iV#^ v #4 pii m ) 

^ A /rwJ f* 


7»T16 0-^e— pt. 18 ^28 
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WAR DEPART. 

OPPKC CHIIP OP ETAPP 




- GLA/y* 

\j^A ^»a ^ « 


V 
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CONFIDEN r: ' 


JtfUiLry 27, 1942. 


lOMORAIDW for thm Chiof of Staff* 

Subjoott Cooroo of ootioa with roapoot to Ooooral Woltor 
Oavboll Short. 

1. ParoaoBt to pour laotruotioBO 1 oubait tho folXovlac 
ooBBMBto with roopoot to poooiblo oourooo of ootioa ogaiaot tho 
oboTi noati of floor oa oooount of tho doroliotioao diooloooS la 
liio roport of tho Frooidoat'o Cooaiooioa to laTooticoto tho 
JopoBooo ottaok oa Haoaii oa Dooaibor 1941. Thooo oo — a a to 
oro boood oololp upoa tho tozt of tho roport of tho Cooaiooioa* 

I hoTo not ooon or ootaiiaod tho 1SS7 typoorlttoa pof^* tooti- 
wagr tokoa by tho Covdooioa aor tho 9000 prlotod pogoo of rooordo 
oad dooaaoato oxMilaod bp it* 

9* Ooaoral Short aop bo triad bp a (oaorok ooart-aortial 
or ho aop bo onaaorily diooharpod froa tho Aiap by tho Frooidoot 
paroooat to tho prorioioao of Artiolo of Var 118* 

8* With roforoaoo to trial by goaoral oourt aortlal, it io 
aoouoMd that tho oTidoaoo takoa by tho Ccood.ooioB onotaiao ito 
fiadiafo of faot ond ooaolaoloao oad aould aarroat ouoh preoodaro 
•hoald it bo dooaod odTiooblo* Bammrmr, it io iapoooiblo to prodiot 
with oortaiaty tho rooult of any trial or tho ooatoaoo ohioh tho 
oourt ai|;bt iapooo* In thio oaoo ohould a oourt aoquit or iapooo 
a ooatonoo looo thoa dioaiooal I ooa ooo ae adTUati^o rooultias 
fPoa ouoh a trial* It will bo aotod that tho offoaooo oharfod 
afoinot Ooaoral Short aro offoaooo of oaiooioa or aoafoaoonoo vhidh 
royiiro a aaoh otroacor ohooiac to juotify a trial thaa thooo 
iovolTias aiofoaooBoo or aalfoaooaoo* Ooaoral Short' o aoafoaooaoo 
or oaiooioao woro baood oa aa ootiaato of tho oituatioa whioh^ 
although prowod faulty by oubooqyoat owoato, wao^ ia oo far ao 
I oa Ohio to aooortaia froa tho roport of tho Coaoiooioa. aado 
or ooaourfod ia by all thooo offiooro ia Hotoaii boot qualiflod to 
fora a oouad ailitary opiaioa. That ootiaato vao that oa ottaok 
by air wao ia tho highoot dogroo laprobablo* 

4* Thoro aro* ia iqr opiaioa* oorioao giootioao of polioy 
ahioh ohould bo ooaoidorod ia ooaaootioa with a poooibla trial of 
thio offloor by goaoral ooart aartial* 
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con; 


If A ocurt ihottld fia4 Mb guilty bM iMtHMS Ms 
to ABythlng loot tlMA dltBitttl, tho Aray would bo oooutod of M rt to* 
wothlac 0«ortl 3hort. Ihit oooatttloB would bo Btob aoro otroogly 
Mkdo thould tho trial rooult in hit ooquittol* 

b. auoh trial would hawo to bo ia opoa oourt, othonHoo 
tho Var Di^artaont would bo oub^oot to oritioiOB of wtiitBoaoMag 
Gworal snort if aoquittod, or of por o oo utin c bla if oootflobod. 

o, Tho roBifioatloao of thio oaoo art ouoh that ia a 
trial by o^rt-BorUal it would bo noooooary to iatrodnoo ia 
owidoDOO maoroao ooorot plaao, ordoro aad othor poporo Mdah do 
aot ippoar ia tho ComMooioa'a roport. Both tho proooo tio a aad 
tho dofonoo would aood thooo doouBoato ia ordor p r oporly to pr i wt 
thoir oaooo. It eortaialy would bo acaiaot tho phblio iatoroot 
to, diaolooo at loaot, of thooo oiu^iono war ploao aad i a a i— to< 

Suoh boing tho oaoo, it would bo iupoooiblo to p rowiat tho pu hli o w 
tioa of thooo plaao oad doouooato oacoopt by olooiag tho oovt 
auriag thooo ooooiono ia whioh thooo ooorot popart woro road oad 
dioouoood. Thi rooult of a trial by a oourt partly ia opoa o oooi oa 
Bid partly ia ooorot ooooioa sight bo that tho lor SoparhMBt mtmli 
bo oubjoot to tho OBM ohurgoo of whitBBOhAag or p o r ooB rti iB as 
roforrod to ia ouhparagraph b obowo. 

4 goBBral oourt aortial would ropiiro tho tiao mi 
oaorgy fhr*a ooaoidorohlo poriod of a largo la ai b o r of g io r o l o Mid 
othor offiooro of high rook at aaa b iro of tho oou r t aartialp oad 
for porooaaol of tho prooooutioa oad dofoaoo. It would ooaaa» 

■Mh tiao ai^ offort of tho ouBorouo offiooro of tho Amr oad 
Sawy wlBOo oandooo would bo ro^iirod ia ordor proporly to prooMh 
tho oaoo far trial, or whooo at t a id M io o would bo ropii^ •• 
witaooooo. Tho rBoifloatioao of ouoh a trial would bo oo groat 
mi it would roguiro tho tiao of oo aoay offiooro fToa tho loaoot 
to tho hii^oot nwik that it would iaMorforo ooriouoly ia tho aMa 


o« Tho oaroor of Son oral mmt aa oa aotiou Anor adfloor 
io fiaiiho? oad o l oaod# Boooaoo of tho look of ooafidanoo ^Aah 
Mb pdblio aow hao ia hia, whioh look of ooafidouoo would ao dahbt 
bo alwLrod by hio Ihtaro oubordiaatoo, it io wath la k ab lo that aoy 
m^mi ohould agaia bo outniotod to hia* Saooral i M rt hMara 
thio* That ia itaalf io a wory ooworo puaiohaait. ftrthaoworop 
Ob oral ihnrt hao boon raliowod pf hio oosaad whioh rohBOO hiB 
fona a lioutoaoat gawral to a aajor gMiorul. fho add itt oa to that 

j ^ ^ By panl ohaout othor than dioaiaoalp onah aa a 

rurlrr-^, looo of flloo, forfoitaro of pay or aaipiaa f tnm 


CONFIDh^lM . : 
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A — ili W i— 

•• ^nhirf OMflral Biort MHMrllgr 

wmimr prifvlslM •f Ar%Ui« •f Bir US %«S dviM mm 

■SfiMj!/ %lM a Siaasaal kp a awtMaa af a fiMaral ■■ink Marklil 
%a MMklt Ids afkTiarS ko alaia paraaaakioa* larlaaS Sk a ka k a a , 
aaaklaa XMS^ pivTlAaa tkat alM ta affiaar la St paara aX4 1 m aiqr 
ka rai%ira4 fvaa aatiaa aarvla# at tka 4iaarakiaa af tka flraai4Mk« 
•■MraX ikart alXX ka it paara aX4 aa llarak SO* XMS. laaaaar* ik 
la aaaaaaaaarp ko 4iaaaaa kkia aaaraa af aatlaa fkr kka riaiaa kkak 
paa kaaa iBfkma4 aa kkak O aaaraX Ikark kaa affara4 ka tffXp fkr 
rakiraBaak ak aagr kiaa paa aap 4aaira ka aiiif k ik« la laalklVp 
ka r a kir aS apaa aaak afpXiaaklaa. 

•• OaMraX M io rk aika r ai kka Map aa a miobS Xiaakaaaak 
af Xafkakry aa P kkraarp S» X90X* aa4 Mk4* ap ka BaaMkir T* XtSX* 
aaarip 41 paara af koaorakXa aU aaak ara4ikakU aaralaa. la 
raadn4 kka mm% ka kka hifkaak raak kkak aa Mi^r afflaar aak 
raaak* aaaaXp kkkk af a Xiaakaaaak saaaraX. 

/• X raaXiaa kkak kka kaaaklaa af akak aafkk ka ka 4aaa la 
kkia aakkar kaa kaaa kka aak>ak af kaa k a4 41aaaaalaa la kka praaa 
aM aXaaikara m 4 akakaw aiqr ka 4aaa aiU prakakXp aakjaat kka 
Ikr Piparkiiak ka arikiaiaa. ■aaavar. ia alaa af aXX kka apart Sara 
kiaaa karalBakaaa flaaaaaai* I raapaatfWlXp ai^aak kka a4viaaklXi% 
4 b 4 kka SaaXrakiUkp af aaaapkUc kka appXiaatiaa af OaaaraX Sark 
fkr rakiraBMk. Bpaarar* ia kkia aaaaaakiaa X aaaX4 fkrkkar anfpaak 
kkak ik aaal4 ka kakk paXikia m 4 Jaak ka aaarilaaka kka aakiaa 
krttai kp kka Vtf* P i p a r ^a rt aikk kkak kakaa kp kka laap liparkiMk 
ia kka aaaa* af kkrtral OmX. 



CONFlD£.xMii , 
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KEMOLANDQU for tho Soorotory of IMur. 

Si^>oti Couno of aotioa with roopoot to Major Ooaoral ^oltor 
Coapboll Short. 


X. Aftor ooooidoriiic aj awiorndm for tho Chlof of Staff of 
Jhamry IT. IMS. on thi oboiro ov^joot. you hoto ookod mm o furthor 
quootlon. oa folloooi 

*If Ooaorol Short'# propoood oppliootloii for ooluntory 
rotlroaoBt ooro aoooptod. with tho o nn ou n ood ufidorotoiidias 
tMt ouoh ootloB would not prooludo o Aituro oourt ■ortlol 
for tho ollofod offoDOOo in ro Poorl Harbor, would that bo 
▼olid • Could a •ubooqudaT'oourt mrtial bo Tolldly brought, 
ohould it bo found adwiaablot* 


8. A rotirod offioor is oo a aattor of law otill an offioor of 
thi Amy and otill oub>ot to oourt««artial at wuoh at though ho woro 
otill OB thi aotiTO liot (A.W. 2ai Hat'l Dofoaoo Aot. too. 2f IP U.S. 

C. 4). Hoiiiior dooo hit rotiroiiint ooiouat to a broak in tho oontinuity 
of hit oorrioo idiioh would proTont hit trial aftor rotiroiMit for aa 
offoooo oomittod boforo rotiroBont (Dig* Op* JAO 1912. p. 992. par 
I G 2b). Tho roal quootioD inoolTod io whothor tho roti r ooio tit of on 
offio7r OB hit own opplioation ooBotitutoo a oondonatioB of hit offoaoo. 
barring trial for it. 


S. Thor# aro opiniono of thio offioo to tho offoot that oodor 
oortaiB oirouBotaaooo roloaoo fron arroot or ooBfiaoaoat or prooMtion 
nay ooaotituto ouoh a oondonatioB. Z find no prooodoat holding oithor 
way with roopoet to rotlroownt. Rotironont aftor thirty yoaro • oorwioo 
upon tho offioor'o own opplioation undor oootloo IZdS^ Rowiood Statutoo 
UO D.S.C. M9| !*U. Lawo. too. S26). io "in tho dioorotion of tho 
Prooidont”. Ibo forogoing io ono of tho hro otatutoo undor whioh 
Oonoral Short nay bo rotirod at oooo on hio own opplioation. If ho bo 
rotirod undor that otatuto. thoro nay bo aono plauoibility in a oon- 
ptoi^oB that tho Prooldont'o oxoroioo of dioorotion in torminating 
W(cthi^dfta<oor'o aotiwo oorrioo on hio own opplioation oonotitutoo a 
bargain botwoon hin and tho offioor to tho offoot that ho will not 
furthor bo prooooutod for known offonooo ooourring prior to rotiro« 

/c ipOBt. Thoro io no otatutory or judioial author!^ for ouoh a wioor, 
ili^ I rogiard it ao unoound ao a otriot nattor of law. Thoroforo I 
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MMwr lavaiT kjr ••grlac •• • wMar Iw tk» 
ef <Mbm« 1 M^rt ■■dw •fcww adatirt* iv«« hi* m appUMtlaa la 
tk* dtaoratloB of «lw Pr«atd«Bt doM a»t lawla* tka paaalag ot Jadf 
Mk ky tka Praaidaa* apaa tka arfiaa7*a paat aaralaaa ar a aeadaaatlaa 
by kia of yrtor aTfaMaa ahlak aaold praaaot aubaavwab trial Igr 
mrtiald 


4. M A BAttAT aT fAlRIAta FAtllAr thAB XA», tlWfA 

lA fArOA la tw AVPPA^ AABtABtlOB AbOITA CtAtAd. OAOArAl ShArt iMA 
AolimtAArAd to iubodt an ApplioAtioa for rotirABABt. .Hi Biqr roAAoii- 
A^y auppoao tKBb a roqiwst to hia trtm ab offloiAl touroo. la i n ABt r 
to hlA aoluntajy ■uesoAtiany to subBlt hit ApplloAtioB for rotlrtaoBt, 
laAOl’fAA A tAoit acroABtat that tho iatut of hit offioial ooBduot of 
tlw doftniA of taaii prior to aad on Doof b ar 7 Bill bo olotod by hit 
rotirtBiat, aad ttet ba tharttA will bA proforrAd agalBtt hlB grcBlat 

out of tUOh OOBdllOta 


6. Antthtr ttatutA imdor whlAh OabataI Short Bight bA rotirAd 
laBdlAttly «poo hit obb appllAAtioii* it tht tAOoad prorito of tootloB 
S of tho AAt of JttBA IS* 1940 (64 Stat. SSO)* roadiaci 

*ProTldAd fBrthtr* That tny offioor ob aotitA lltt of tho 
RAfttlair iinaj oi^niillpplBo Sooiitt Who ttmd la aay Aapaoity 
At A BtBbor of tho Bllltary or bataI foroot ef the IpiltBl 
StatAA prior to NoreBbor 12 * 1916 * thall upoa hit oab appll* 

AAtlOB bo rotirod with aanual paj equal to 76 per oeatuB of 
hit AAtieA«duty abbuaI pay at the tlae of hit retlreBeat Bilett 
ABtltled to retired pay of a higher grade tt hereiaafter pro* 

Tided* exoept that offloArt with leee thaa tweaty yeart* 
tArriee aad offioAre who are vBdor inrettigatioB or who are 
tBAltiag trial by oourte aartial or the reault of tuoh trial* 
or whoee eatet are peadiBg before oourte of iaquify thall be 
retired oaly whea the applioatlon for retireBtat ia eaoh oate 
hat beta apprered by the Seoretary of Vhri e e e* 

It it BABifeet that War DepartBeat epproral of aa applloatioB of Oeaeral 
Short for retireaeat uBder the abowe etatute* would ttwunt la effeot to 
a fiadlag that he it aot uader laTotti gatioa or BraitiBg trial by eourt* 
Bartial* tad would that toad OTea Bore ttroBgly to tupport a oontAB* 
tioo that aay offODtet ehargtable agaiatt hia were oondooed by tht 

aetioh* 

6« If Oeaeral Short thould be retired on hit own applieatiew 
UBder the abore oirouBOtaaoet tad if afteiward he ehould be brought 


- t - 


? 
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to triol for Ilia ooaioot of tho dofoMO of BBooli* it aoj to aotioi* 
potod that ohorgoo of bod foitk ooold bo aodo ogpiaot tbo Wmr P o port * 
■oflb by hia or by othoro la hit bolmlf. I tbiiik it aoot dooiroblo 
tbot no opportunity bo offordod for oooh ooouootiooo* I ooouao Hmt 
Ooaorol Sbort'o offOr of rotiroaont oo and# woo not oubjoot to may 
oonditiono. Tboroforo, I onigoot that boforo hit offor bo ooooptod 
ho bo ^rtn to aalorotoDd^ profombly in writing tor tho pwpooo of 
tho rooord* that ouoh rotiroaoat will not oonotltnto o oondoaotioa of 
hit offoBooo* if my, on tho port of tbo hor Doportaont* or bo ooof 
oidorod n bor to oay futuro trial by goaoral ouiurt partial la oooo 
ouoh trial ahould bo dooaod odTiaablOt 


7* dhoald Oonoral Short rdfooo to outait hio opplioatloa for 
woluatary rotiroaont with ouoh a ooaditloa attaohod* tho Prooidoat 
aay, without any opplioatloa by Ooaoral Short# rotiro hia upon bio 
roaohing tbo ago of S2 yoaro on laroh 30# 1042# purouaat to tho pro* 
Tioiono of lowiood Statutoo# oootlon 1244 (10 C*S«C» M4f VXlm Uao* 
ooo« S2S}# and may aoho aoaouaooaoat to that offbot at tho pr o o oa t 
tiao* 


2aol« 

Lot* to C* of 8* 
l/tT/U. 


l^ron C* CroBor# 

::ajor Ooaoralr 
Iho dudgo Adwooato Ooaoral* 
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Craroc — Violation ar 90th Articli^ or War 

Spwifleation 1 ; Failure to provide an adequate inshore aerial patrol. 

Specification 2: Failure to provI<le adequate anti-aircraft defenses. 

Si>e<*i lira t ion 3: Failure to set up an Interceptor fomiuaiul. 

Specification 4 : Failure to provide u pro|)er aircraft warnin^r service. 

Specification 5: Failure to provide for tl:e tninKmIsslori of appropriate warn- 
ings to interested agencies. 

Speciflcati<m 6: Failure t<» establish a proper system of defense by cooperation 
and coordination with the Navy. 

Siiei'ification 7 : Failure to issue adequate orders to his sulK>rdi nates as to their 
duties in case of sudden attack. 

Specification S: Failure to take adequate measures to protect the Fleet and 
Naval Base at Pearl Harbor. 

Specification 9: Failure to have his airplanes dlsperse^i In anticipation of a 
hostile attack, after having been warne<] of the danger iherec»f. 

Specific'ation 10: Failure to have his airplanes in a state of readiness for an 
attack. 

Specification 11 : Failure to provide for the protection of military personnel, 
their families, etc., and of civilian employees on various reser^'ations. 


1 1 1 War DliTARTHElIT, 

SicRncKs or Supply, 

(IFTICK or THE JUDOE APVOCATE GENERAL, 

Wanhington, April 20, 1942. 

Memoramluiu tor The Judge Advocate QeueraL 

Subject : Preparation of charges against Major General Walter C. Short, United 
States Army, Retired. 

1. Pursuant to the oral dli-ectiou of The Adjutant Cteneral to re|>ort to you 
for duty ill c<»iinection with the preparation of charges against the above-named 
olllcer, in addition to my regular duties in his ciffice, and ha\ing so reported and 
been directed to prepare tentative charges as aforesaid, the following comments 
are suhmltte<l with the tentative chai*ges pivi)are<l. 

2. Po»9ihlr Linen of Proc^edure. An exuiniiiation of the reconI of the board 
whjcb lnvesti"atetl the attack by the Jai^nese on the Iniand of Oahu, on Decem- 
ber 7, 1941, (hereinafter referred to as the Roberts Board), led to the conclusion 
that, at the present time, tliere were only three courses open : 

(a) To prepaiv charges and spe<*iflcHti<mK against (xenerai Short, not based 
entirely on the evidence adduced before the Roberts Board, but on that evidence 
and on evidence which it was believed may be further adduced, either (1) by 
recalling witnesses already examined for further questioning, or (2) by calling 
new witnesses from whom pertinent testimony may be expected. 

(b) To prepare charges and specifications at this present time but based only 
on such evidence as was adduced before the Roberts Board which appears legally 
sufflcient to support such charges and specifications. 

(c) To refrain from drawing charges and specifications at this time, and to 
await a period when additional evidence may be adduced before a second board, 
and then fo draw such charges and specifications as the accumulated evidence 
appears to warrant. 

We have followed the first course, (a), because it not only appears to be In 
conformity with the direction that charges be now prepared, but be<*auae it is 
certain that the formal investigation of the charges which must precede arraign- 
ment will bring out additional evideiu^e. For example, we believe that knowledge 
of the Navy Department radio of November 27, 1941, (“This Is a war warning”), 
can be brought home to General Short, but from the Eberts rcipord there would 
be difficulty in establishing that as a fact. General Short states categorically, 

didn't see It”. Rec<»rd, page 143. Only almost immediately to admit that he 
“did not know whether I saw it or not, I am not sure”. Record, page 144. The 
Roberts ret-ord d<H*s not establish the fact, one w^ay or another, for Admiral 
Kimmel's subordinates admit they did not carry nut the Admiral's explicit direc- 
tion that the radiogram wras “for pei*sona1 delivery to General Short”, but, so 
far as they are concerned, it only reached G-3. (Record, page 002). Whether 
ever won the meaaage to Oenei^ Short was not brooi^t out 
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Again, Athniral Klinmel testified that the Navy E>epartment informed him on 
December 3, 1941, that lmse<l upon information fmm reliable sources that Japti- 
iiest^ diplomatic and consular officers In Washington, I^mdon, Hong Kong, Singa> 
pore and Batavia were (lirtH*t(Ml to destroy m<»st of their codes ami ciphei-s and 
to burn s^^cret docniiients. (Record, page 583). But, while General Short testi- 
fies to conferences with Admiral Kimmel from November 27, 1941, to December 
0, 1941, and, in fact, to a conference on that very date, December 3, 1941, there Is 
nothing in the record to indicate whether or not this Information was given him 
by Admiral Kimmel. 

Further, we have noted newspaper statements by possible witnes.ses who ilid 
n/)t apiH^ar before the Roberts Board on plants covereil by our charges. Thus. 
Mrs. Mary Kogan, wife of First Lieutenant Milton M. Kogan, D. C.. a reserve 
officer, is cpioted in the press as stating that they had never received any instruc- 
tions at Schofield Barracks as to what to do in case of an air raid, and further 
that a Hawaiian newspaper had predicted an attack by the Japanese “that week 
end”. (See clipping in Brief and Resume submitted herewith.) Also, Mr. Ray- 
mond Coll, a Hawaiian iiewspaiier edit(»r is quoteil by a Washington newspaper, 
shortly after the submission of the report of the Roberts Board, as stating, in 
substance, that General Short and Admiral Kimmel hail made clear by their 
utterances before December 7, 1941, the possibility "ami imminence of a Japanese 
attack at an early date. (We have not Imhui able to examine the Hawaiian news- 
papers at the Library of Congress because we were informed that they are now 
at the bimlery, but this Is anoiher “lead*’ which slumld be f<dIowed in preparing 
the case.) Staff Sergeant Joseph Lockard, the enliste<l man who was operating 
the Opana radar on the northern tii) of the Island of Oahu, and who gave warning 
of the approach of the Japanese airplanes on this morning of December 7. 1941, 
wiw not (luestioned. 

It is not necessary to multiply other instances. The Roberts Board, of neces- 
sity, could not go Into many matters which would properly concern a court- 
martial. 

J, Thcorff upon trhirh Charf/r and SipcrificatiouH tr<rc framed. The tla^ory 
on which we have prepared the charge :\iu\ si)ecifications is that of ncmfea.sance. 
We have endeavored itt each speciticjition to sliow a <lnry and then to allege 
a neglm or failure U) iH»rforin that duty. The line which General Short’s 
defense will take is obviems fnun his statenumls Iwfore and to the Roberts Board. 
He will contend that there was no neglect of iluty, hut simply errors of judg- 
nierd : that he had rep^u-ted the measures he hail taken to the War Department, 
and if lie was in error in not going beyond “Alert No. 1” (protection against 
sabotage only), the War Department was eipially in error in not inviting his 
attention to the supfiosial neglect ; tliat from the naliire of his inslnictions many 
of the neglects or failures with which we may charge him roucenied defensive 
measuies which he could imt take without “causing uniieces.sary publicity and 
alarm”, contrary to the instructions in the Chief of Staff's radiogram of Novem- 
ber 27, 1941 ; [.11 that it was the duty of the War Department to warn 

him more specifically if it had thought hostilities iimninent, and that it did not 
do so until the radiogram of De(‘ember 7. 1941, which he did not receive nnti! after 
the attack. The obvious answer to tliis line of denfensi* i.s that he had been 
warned, not once but n^peatedly. botli by the War Department and Navy De- 
liartineiit messages, of the iminiueut dangers, well before December 7, 1941: that 
he had been placed in a position that every scliool-hoy knows was one of ex- 
posure to .sudden attack; that his own battle plans refernnl to it as “frontier”: 
that what the War Department may or may ni)t have thought of the possibility 
of a sudden attack could not relieve him of Ids resiKUisibillty ; that his failure 
t(» take effective and vigorous measures of defense against outside attack can 
not be condoned as mere errors of judgment. In short, the case will come down 
to this — Has the Governnumt shown clearly and une(|uivo<*ally neglect of duty 
or has It merely pointeil out errors of judgment, excusable under the circum- 
stjinces. W(‘ think that we can show such negliM t. and that General Short will 
not i»e able to escape Its conseipteiues by any “Tu (pioque*’ argument. 

i. The propose d Charge and Sprrifirat ioufi. It will be noted that there is only 
one Charge, viz., violation of the *.Mlth. Article of War. There are several reason.s 
why it is not recommended that any other ai tiele lie invoked. In the first place, 
no prt»eKient has be^ui f<iund for employing the 9.5th. Article of War in a casi^ of 
this naturi* — in fact, the rase apiM‘ars to hr uniepu* — and if it he conceded that 
the Doth, Article of War could l)e used, there would immediately be an outcry 
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that the War Department avhs practically informing the court-martial that it 
desired the officer disroisseil the service. Then, to use the IKJth. Article of War 
avoids anything in the nature of a personal attack on General Short. A court- 
martial, whose members (»f necessity must, In most instances, know liini per- 
sonally, wou^jd hesitate to find him guilty of conduct uribecoming an officer and 
a gentleman unless it was very firmly convim*ed that he had deliberately falsified. 

However, while General Sliort did not, in my opinion, delil)erately falsify in his 
testimony before the Roberts Board, he certainly made statements without a 
sufficient background on which to base them, and actually the statements were 
contrary to the facts. A statement made “with disregard of a knowledge of the 
facts” may be a false official statement equally with one made with full knowl- 
edge of its falsity. (See, for example, speidficatlons 119 and 141, Appendix 4, 
Manual for Courts-Martial, 1928.) Examples of such statements are, in sub- 
8tanc*e, as follows : 

(a) That the Interceptor Command was fully working from November 27, 1941, 
to December 6, 1941. (Record, page ol.) But General Davidson, who was sup- 
posed to be in charge of it, states that the Interceptor Command was not set up 
or functioning on or before December 7, 1941, and, in fact, that it was not acti- 
vated until December 17, 1941. (Record, pages 170, 179, 196. See also Lt. CJol. 
Powell, S. (-, Department Signal Officer, Rword, page 353. ) 

[4] (b) There were Navy liaison officers at the Interceptor Command 

Station — General Short thinks that three naval officers may have been detailed 
there to relay information to the Navy, but none were there on the morning 
of December 7, 1941. (Rec‘ord, pages 6^70.) But no Navy liaison oflftcers had 
as yet been detailed for this duty or had made their appearance at the Station. 
(Lt. Comdr. Taylor, Record, page 1230; Major Bergquist, Record, page 381; 
Admiral Kimmel, Record, page 632.) 

(c) “The Inshore rec*onnals8ance was a dally thing. We had planes all 
around the Island constantly.” (Record, page 107.) But General Davidson 
states, in answer to a question whether there were less planes in the air early 
Sunday morning, December 7, 1941, than usual, “Well, we don’t generally have 
any planes in the air on Sundays.” (Record, page 181.) And General Martin, 
Commanding the Hawaiian Air Force, states that up to December 7, 1941, there 
were no Inshore aerial patrols for a possible enemy. (Record, page 1648.) 

(d) First Lieutenant Tyler, Air Corps, was the control officer for the Inter- 
ceptor Command (on December 7, 1941). (Record, page 66.) But Lieutenant 
Tyler was simply an observer who had only seen the “board” once before and 
had never operated it. He had no instructions whatever beyond observing for 
training purposes, and was at the Station after all the others but one had de- 
parted at 7:00 o’clock a. m. on December 7, 1941, only becaase he had been 
told to stay there until 8:00 o'clock a. m. (Record, page 368.) Major Bergquist 
had taken upon himself to have officers like Lieutenant Tyler assigned so that 
he could train them in the system. There was no assignment of this officer. 
Lieutenant Tyler, by order from General Short’s headquarters or the head- 
quarters of General Martin, commanding the Air Forces. (Record, page 379.) 

If higher authority should reside specifications basetl on statements of (Gen- 
eral Short, such as are above mentioned, It would be easy to prepare them. 
But it is submitted that all such inconsistencies can best be developed by testi- 
mony relating to alleged acta of negligence, rather than by specifications charg- 
ing false official statements. Thus, the proposed specification (number 3) 
as to the lack of an Interceptor Command, in effect contradicts flatly the alle- 
gation made by General Short that there was such a command functioning on 
December 7, 1941. The court-martial can determine whether he made the 
statement truthfully, deliberately, falsely, or with disregard of Its truth or 
falsity. It should be kept in mirnl that a sentence of dismissal can be adjudged 
under A. W. 96 as well as under A. W. 95. 

The specifications, all laid under the 96th Article of War and alleging a 
neglect or omission which was continuous down to and Including Deceniber 7, 
1941, are eleven In number, and, in substance, cover the following allegeil offenses: 

[5] (1) Failure to provide an adequate inshore aerial patrol. 

(2) Failure to provi<le adequate anti-aircraft defenses. 

(3) Failure to set up an Interceptor Command. 

(4) Failure ro provide a proper aircraft warning service. 

(5) Failure to provide for the transmission of appropriate warnings to 
all Interested agencies. 
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(6) Fallare to establish a proper system of defense by cooperation and 
coc^inatlon with the Navy. 

(7) Failure to issue adequate orders to his sobordinates as to their re- 
spective duties in case of sudden attack. 

(8) Failure to take adequate measures to protect the Fleet and Naval 
Base at Pearl Harbor. 

(9) Failure to have his airplanes dispersed in anticipation of a hostile 
attack, after having been warned of the danger thereol 

(10) Failure to have his airplanes in a state of readiness for an attack. 

(11 ) Failure to provide for protection of military personnel, their families, 
et cetera, on various reservations. 

Some, if not, all, of these specifications may be expanded into several sped- 
flcations. Thus, the failure to provide adequate anti-aircraft defense (sped* 
flcation 2) may be subdivided as follows, to-wit: 

(a) Failure to have the available anti-aircraft guns in readiness. 

(b) Failure to have the available ground mach^ guns in readiness. 

(c) Failure to have adequate ammunition at hand for the anti-aircrmft 
and the ground machine guns. 

But it is believed that it will be much wiser to limit the specillcations to a com- 
paratively small number of distinct heads. When one begins to divide and sub- 
divide he almost invariably ends by pleading evident'e and unnecessarily ham- 
pering the prosecution by too great particularity. All three of the subdivisions set 
forth above are comprehended in failure to provide adequate antiaircraft defense. 
If, of a large number of specifications, the accuseil is found guilty but of a few, 
there is always an attempt to show persecution. Thus, in the wel Iknown case of 
Oberlin M. Carter, the accused was tried on 37 specifications and found guilty 
of but four, and his defenders have constantly referred to that fact (overlook- 
ing that these four specifications were the most serious of the entire thirty- 
seven). Specifi<*ation8 of large and general import focus attention on the larger 
issues, and, in a case of this nature, that is highly desirable. General Sh^ 
is not to be tried for some obscure military offense, but for neglect of duty 
in matters of the greatest moment to the whole country. 

[^] Nor can General Short plead ignorance of the nature of the accusatloas 
against him on the ground that the specillcations lack particularity, because la 
these specifications we have used language taken from battle plans and a gree 
ments to which either he was a subscribing luirty or of which he cannot deny 
knowledge without admitting gross ignorance. Certainly General Short cannoc 
ask us to be more specific in our charges than he was in the written plans ajid 
agreements to which he was a party. If he knew what the plans and agree- 
ments meants, he cannot be derived or misled by the same language in the 
charges. 

It will be noted also that these specifications cover the specific matters in 
which General Short was found negligent by the Roberts Board. (See Report 
of Board under 'Conclusions’*, pages 9, 10, 12, 13, 16 and 17.) 

5. Statute of lAmitaiUnnM, ih-om the nature of the offenses charged, it seems 
clear that it Is proper to treat them as continuing down to and Including the date 
of the attack, December 7, 1941. The failure to take adequate measures is 
not a single feilure on a specific date but a failure on every day it continues. 
%nce, the statute of limitations, set forth in the 39th Article of War, for the 
offenses charged is two years and arraignment before a duly constituted court- 
martial must be had on or before December 6, 1943, if these charges are to be 
brought to trial. In order to give the investigating officer and the trial Judge 
advocate ample time to perform their refqieetive duties, it would seem that 
formal charges would have to be served not much later than January 1, 1948, 
for months would be required to secure depositions of absent witnesses and 
documentary evidence, not to speak of the difficulty of assembling a court of 
general officers. It is not unlikely, also, that the investigating officer or the 
trial judge advocate, or both, might And it necessary to visit the situs of the 
alleged derelictions. 

6. Liaison with the Nav^ Deportment. As divers allegations of negligence are 
based on failure to cooperate with the Navy or to act on infomuition received 
through the Navy, it will no doubt be necessary to call on the Secretary of the 
Navy for permission to examine the Navy officers who testified before the 
Roberts Board. The statute of limitations for any naval court-martial pi» o 
appears to be two years. (See Section 1624, Revised SUtutes, Art. 61.) 
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7. Veri^caiUm of ChargeM, It desired, the charges can be verified, as on 
information and belief, by Major Steuart or m>*self, since from our examination 
of the Roberts record we believe that there is legal Justification for trial. 

[7] 8, AM»istance rendered by Major Dell King Steuart, J. A. O. D. In the 

review of the voluminous record made by the Roberts Board, the examination 
of divers maps and other documents submitted, and In the analysis of and search- 
ing ont of the evidence on which to base these charges and the intlal ground-work 
in the preparation of the charges, I cannot speak Uyo highly of the w^ork done 
by mj assistant. Major Dell King Steuart, J. A. G. D. Major Steuart was 
unknown to me when, with your approval, I selected him for this task, and, 
in my opinion, he has done a thorough piece of work In a highly efficient manner 
which has not only materially lightened niy own review of the rec^ord, but which 
will be of the greatest assistanc^e to anyone who is assigned to try this case. 1 
desire to take this opportunity to express my appreciation of his loyal cooperation. 

F. Granville Munson 
F. GSAIfVILLK MrHSON, 

Colonel, J. A. G. D. 

4 Incls 

Incl a — Charge and Specifications. 

Incl d — Brief and Resume of Record of Roberts Commission. 

Incl c — Pertinent notes — Roberts Commission (typewritten). 

Inhl d — ^Pertimmt notes — Roberts Commission (longhand). 
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Chabqb : Violation of the 9Bth Article of War. 

Speciflcaium t: In that Major tleneral Walter C. Short, United States Army, 
Retired, then Lieutenant General, Unlte<l States Army, corainandihg Hawaiian 
Department, being then and there (‘barged with the duty and responsibility (.»f pro- 
viding for, and the execution of. defensive air o[>erati(»ns over and in tlie immedi- 
ate vicinity of the Island of Oahu, in his command, and of the establishment of an 
inshore aerial patrol of the waters of Oahu defensive coastal area, did, on the 
7th day of December, 1041, and at all times prior thereto, utterly neglei‘t and 
fail in his said duty and res}K)nsibility, by failing to establish and provide for an 
adequate inshore aerial patrol of said area (‘oramensurate with the critical rela- 
tions between the United States and Japan which be then knew to exist, sanie 
being a neglect to the prejudi(‘e of military dis4‘lpline, and conduct of a nature to 
bring discredit upon the military servb'e. 

Specification 2: In that Major General Walter (^. Short, Unitetl States Army, 
Retired, then Lieutenant Gefieral, United States Army, commanding Hawaiian 
Department, being then and there charged with the duty and res|)onslbility of 
providing for, and the execution of, defensive air o|)eratlons over and iiV the 
immediate vicinity of the Island of Oaliu, in Ids (‘ommand. and of providing 
for the beach and land, sea-coast, and anti-aircraft defense (»f said Island of 
Oahu, did, on the 7th day of Decembi»r, 1941, and at all times prior thereto, 
utterly neglect and fall in his said duty and resp(»nsibllity by failing to provide 
adequate anti-aircraft defenses for such area commensurate with the critical 
relations between the U id ted States and Japan wdiich he then knew to exist, 
same being a neglect to the prejudi(‘e of military discipline, and conduct of a 
nature to bring discredit uixm tlie military service. 

Specification J; In that Major General Walter U. Short, United States Army, 
Retired, then Lieutenant General, United States Army, commanding Hawaiian 
Department, being then and there charged with the duty and responsibility of 
providing for, and the execution of, defensive air operations over and in the 
immediate vicinity of the Island of Oahu, in his command, and of providing for 
an lnterc<‘ptor command to coordinate and control the ofierations of pursuit air- 
craft, anti-aircraft artillery (including Naval and Marine Corps anti-aircraft 
artillery), the aircraft warning service, and attaclied units, did, on the 7th day of 
December, 1941, and at all times prior theretci, utterly neglect and fail in his said 
duty and responsibility by falling to establish and provide for such interceptor 
command, same being a neglec*t to the prejudice of military dimdpline, and con- 
duct of a nature to bring dia<Tedlt upon the military service. 

Specification 4: In that Major General Walter i\ Short, United States Army, 
Retimi, then Lieutenant General. United States Army, (‘ommanding Hawaiian 
Department, being then and there charged wdtb the duty and responsibility of 
providing for, an dthe execution of, defensive air ofierations over and in the 
immediate vicinity of the Island of Oahu, in his command, and of providing an 
aircraft w^arnlng service for the Hnw*aiian Island, in his (‘omiuand, did, on the 
7th day of Deceml>er, 1941. and at all times prior thereto, utterly neglei’t and 
fall in his said duty and responsibility by failing to establish and provide for an 
adequate aircraft warning service commensurate with the critical relations be- 
tween the United States and Japan w'hiidi he then knew to exist, same being a 
neglect to the prejudice of military discipline, and conduct of a nature to bring 
discredit upon the military service. 

Specification 5: In that Major General Walter C. Short, United States Army, 
Retired, then Lieutenant General, United States Army, commanding Hawaiian 
Department, being then and there charged with the duty and responsibility of 
providing for, and the execution of, defensive air operations over and in the 
immediate vicinity of the Island of Oahu, in his command, and of establishing 
ain aircraft warning service for the Hawaiian Islands, with provision for the 
transmission of appropriate warnings to all interested agencies, did, on the 7th 
day of December, 1941, and at all times prior thereto, utterly neglect and fail 
in his said duty and responsibility by failing to provide for the transmission of 
appropriate warnings to all Interested agencies of the approach or movement of 
possible hostile aircraft received through any aircraft warning senice for said 
Hawaiian Islands, or otherwise, same being a neglect to the prejudice of mili- 
tary discipline, and conduct of a nature to bring discredit upon the military 
service. 

Specification 6: In that Major General W’alter C. Short, United States Army, 
Retired, then Lieutenant General, United States Army, commanding Hawaiian 
Department, being then and there charged with the duty and responsibility of 
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acting jointly and In coordination with the United States Na^al Forces in hold- 
ing the Island 6f Oahu, in his command, as a main outlying naval base, and of 
coordinating Joint defensive measures of the military and naval forces for the 
security of the United States Fleet in and near Pearl Harbor, and the Pearl 
Harbor Naval Base, Island of Oahu, from hostile raids and air attacks deliv- 
ered prior to a declaration of war and before a general mobilisation for war, 
did, on the 7th day of December, 1941, and at all times prior thereto, utterly 
neglect and fail in his said duty and responsibility by failing adequately to 
collaborate and cooperate with the said United States Naval Forces in their 
aforesaid joint defensive measures in a manner commensurate with the critical 
relations between the United States which he then knew to exist, same being 
a neglect to the prejudice of military discipline, and conduct of a nature to 
bring discredit upon the military service. 

8pe<nfieation 7; In that Major General Walter C. Short, United States Army, 
Retired, then Lieutenant General, United States Army, commanding Hawaiian 
Department, being then and there charged with the duty and responsibility of 
holding the Island of Oahu, in his command, against attacks by land, sea and 
air forces, and in providing for the beach and land, sea coast, and anti-aircraft 
defense of said Island of Oahu, with particular attention to Pearl Harbor Naval 
Base on said Island of Oahu and the naval forces there present, did, on the 7th 
day of December, 1941, and at all times prior thereto, utterly neglect and fail 
in his said duty and responsibility by failing to issue to his subordinates ade- 
quate orders and instructions commensurate wMth the critical relations between 
the United States and Japan which he then knew to exist, as to their various 
duties in the event of sudden hostile attack against said Island of Oahu, same 
being a neglect to the prejudice of military discipline, and conduct of a nature 
to bring discredit upon the military service. 

Specification 8: In that Major General Walter C. Short, United States Army, 
Retired, then Lieutenant General, United States Army, conunanding Haw'ailan 
Department, being then and there charged with the duty and responsibility of 
coordinating the Joint defensive measures of the military and naval forces for 
the security of the United States Fleet in Pearl Harbor and for the Pearl Har- 
bor Naval Base, Island of Oahu, in his command, and for the defense against 
hostile raids or air attacks delivered prior to a declaration of war, and of pro- 
viding for the beach and land, sea coast, and anti-aircraft defense of said Island 
of Oahu, with particular attention to Pearl Harbor Naval Base and the naval 
forces there present, did, on the 7th day of December, 1941, and at all times 
prior thereto, utterly neglect and fail in his said duty and responsibility by 
failing to take and provide for adequate and proper defense measures, com- 
mensurate with the critical relations between the United States and Japan 
which he then knew to exist, for the security of the said Pearl Harbor Naval 
Base and the naval forces there present, same being a neglect to the prejudice 
of military discipline, and conduct of a nature to bring discredit upon the aMU- 
tary service. 

Sp€cillca4ion 9: In that Major General Walter C. Short, United States Army, 
Retired, then Lieutenant General, United States Army, commanding Hawaiian 
Department, being then and there charged with the duty and responsibility of 
holding the Island of Oahu, in his command, against attacks by land, sea and air 
forces, and of providing for the beach and land, sea coast, and anti-aircraft 
defense of said Island of Oahu, did, on the 7th day of December, 1941, and at aU 
tiroes prior thereto, utterly neglect and fail in his said duty and responsibility by 
failing to make proper ground disposition, commensurate with the critical rela- 
tions which he then, knew to exist between the United States and Japan, of air- 
craft under his command, in that the said aircraft were not properly disp er s ed 
in anticipation of hostile air attacks which might be delivered prior to a declara- 
tion of war, same being a neglect to the prejudice of military discipline, and 
conduct of a nature to bring discredit upon the military service. 

Specification 10: In that Major General Walter G. Short, United States Army, 
Retired, then Lieutenant General, United States Army, commanding Hawaiian 
Department, being then and there charged with the duty and responsibility of 
heading the Island of Oahu, in his command, against attacks by land, sea and air 
forces, and of providing for, and the execution of, all defensive air operations over 
and in the immediate vicinity of said Island of Oahu, did, on the 7th day of De^ 
cember, 1911, and at all times prior thereto, utterly neglect and fail in his aald 
duty and responsibility by failing to have the aircraft under bis conunand in a 
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proper state of readiness, commensurate with the critical relations between 
the Untied States and Japan which he then knew to exist, for the defense of 
the Island of Oahu, as aforesaid, same being neglect to the prejudice of military 
discipline, and conduct of a nature to bring discredit upon the military service. 

Specification- 11: In that Major General Walter C. Short, United States Army, 
Retired, then Lieutenant General, United States Army, commanding Hawaiian 
I^partment, being then and there charged with the duty and resp<m8ibility of 
providing for the defense of the Island of Oahu, in his command, against attacks 
by land, sea and air forces, did, on the 7th day of I>ecember, 1941, and at all times 
prior thereto, utterly neglect and fall in his said duty and responsibility by failing 
to provide adequate measures and means, commensurate with the critical relations 
between the United States and Japan which he then knew to exist, for the pro- 
tection of military personnel and t^elr families, and of civilian employees of the 
Army, at and in the immediate vicinity of the various military reservations on 
sad Island of Oahu from air raid attacks, same being a neglect to the prejudice 
of military discipline, and conduct of a nature to bring discredit upon the military 
service. 
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(SigDAture of accusor) 


tona»,m 


ArrioAviT 

Bafora me, tha undanigiiad, authoriaad by law to adminblar oatha in eaaaa of this ehi^isetarf 
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Secret ^ 

Beict and or Tbstimont and Exuihtb Taken Befobe RomcKra €k>ififis- 

BION INVEBTIOATINO ATTACTK ON PCABL HAEBOE DkEMBOI 7, 1941 WlTH ItfT OF 
PosMBUi Specifications Based Thsodon 

[Note : This Brief and R4sum4 is based upon, and a further condensation of. 
ai^roxUnately 100 pages of notes taken from the Report (jl the Roberts Commis- 
sion. For a fnore complete statmnent of the testimony of each witness referenee 
may be had to the aforesaid 100 pages of notes.] 

INDBX 

1. Indax. 

2. Reference note. 

8. EzpUnetorjr note. 

4. Witnesses examined by the Roberts Board and their functions. 

5. Basic Documents and pertinent data. 

5a. Newspaper Clippings. 

S. Documentary Evidence. 

21. Specification 1 : Failure to provide an adequate Inshore aerial patroL 

28. Specification 2 : Failure to provide adequate anti-aircraft defenaea. 

27. Specification 3 : Failure to set up an Interceptor Command. 

29. Specification 4 : Failure to provide a proper aircraft warning aervlce. 

31. Specification 5 ; Failure to provide for the transmission of appropriate warnings to 
interested sgencles. 

82. Specification 6 : Failure to establlah a proper ayatem of defenae by cooperation and 
coordination with the Navy. 

86. Specification 7 : Failure to lasoe adequate orders to his subordinates as to their duties 
In case of sodden attack. 

38. Specification 8 ; Failure (o take adequate measures to protect the Fleet and Naval 
Base at Pearl Harbor. 

48. Specification 9 : Failure to have his airplanes dispersed In anticipation of a h oatfl e 
attack, after having been warned of the danger thereof. 

44. Specification 10 : Failure to have his airplanes in a state of readiness for an attnck. 
46. Specification 11 : Failure to provide for the protection of mUltary personnel, their 
families, etc., on various reservations. 

[2] In re Major General Walter C. Short, United States Army, Retired 
Note: The speciflcationg on the charge sheet number 1 to 11, inclusive. The 
evidence relied upon to sustain each specification will be found in this Brief and 
Resume under the headings of Documentary Evidence and 'Tossible Specifica- 
tions'’, each bearing a number that corresponds to that of the specification as 
drawn. In addition to the evidence shown under each particular specification, 
evidence set out under other specifications may also be relevant. Hence, it Is 
advisable to first read all the Documentary Evidence, then the evidence contained 
in said Brief and Resume under all the specifications with this fact in mind. 

Dbzjl Kino Steuabt, 

Major, J. A. G. D. 

[6] EXPLANATORY NOTE 

This concte resume of pertinent evidence with shggestions of possible specill- 
cations that' might be based thereon, is a concentration and evaluation of over 
4,900 typewritten pages of testimony and exhibits. 

From this vast fund of material it was found that certain evidence therein 
tended In a degree to establish certain spei'ificatlons herein enumerated under 
the heading of **Pos8ible Specifications”, and each Item of sudi evidence Ims 
herein been listed, together with page in the record where it may be fonnd, under 
the appropriate “Possible Specification”. ’ 

It will be found that certain evidence Is lacking. In whole or In part necessary 
to sustain some specifications, hut it is thought that from all of the other pertinent 
evidence that such deficiency might readily be supplied by a further search and 
the securing of such additional evidence as may be necessary to sustain the 
specification to which It pertains. In some instances, it will be found that from 
the evidence in the record it appears that any deficiencies might be supi^ied by 
an examination in greater detail of the same or other witness. 

The “Possible Specifications” are but tentative suggestions, and may be divided, 
sulHlivfded or combined in various ways when put in final form. 

It has been the purpose of this resume to set forth each scintilla of evidence 
that either proves or tends to prove a certain possible specification, as set out in 
the record that has been examined, and, as stated above, In any instance where 
the evidence is either lacking, insufficient or unsatisfactory to sustain such speci- 
fication, it will have to be supplied by further investigation or other appropriate 
measures. 
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Tliere are sixteen T<^iime8 of tlie Boberts Record and tblrty-slx exhibits. The 
method need herein for reference thereto is that R6-780 means Tolome nuniber 6» 
page 780 l Bx. 15, means exhibit number 15. 

Dbll Kinq Stkuabt, 

Uajor, J. A. G. D. 

141 Oi4oer$ Emumined and Their Oflcial CapaeUie$ 

1. Lt OoL W. B. Donegan, OSC, T. U. 

2. Major Wni. S. Lawtun, OSC, T. H. 

8. Lt. Qen. Walter C. Short, CO Dept, of Hawaii 

4. Brig. Ken. Howard C. Davidson, CO 14th. Porsoit Wing 

5. Brig. Oen. Jacob H. Rudolph, C'G 18th. Boiubardment Wing 
0. Major Brooke £. Allen, AC Hickman Field 

7. Col. Walter C. Phillips, C of 8, Hawaiian Debt. 

8. Brig. Gen. Durward S. Wilson, CO 24th. Div. 

9. Major Oen. Maxwell Murray, CO 25th. Div. 

10. Major Oen. Henry T. Burgiu, CO CA (sea coast and antiaircraft artillery) 

11. Lt. Col. Kendall F. Fielder, 0-2, Hawaiian Dept 

12. Lt. Col. Melvin L Craig, Provost Marshall 

13. Lt. Col. Bicknell, Ass't to 0-2. 

14. Major Oen. Frederick L. Martin, CO Hawaiian Air Force 

15. Lt. Col. Carrol A. Powell, Dept. Signal Oflker 
10. Lt. Kermit A. T>ier, AC 

17. Major Kenneth P. Bergquist, AC 

18. Major Lorry Norris Tindall, AC 

19. Lt. Kenneth M. Taylor, AO-^ted 

20. Lt. Geo. S. Welch, AC— cited 

2L Sergeant Mobley L Hall, Wheeler Field 

22. Capt. Frank W. Ebey, CAC 

23. Col. Wm. J. McCarthy. CAC 

24. Pvt. Creetl Short, ambulance driver 

25. Lt. Stephen Saltzman, CA 

20. Pvt. Raymond F. McBriarty, Bellows Field 

27. Sgt. Lowell Vincent Klatt, 08 CA 

28. Lt. Col. Jack W. Howard, QMC 

29. Lt. Howard Fre<lerick Cooper, Hickani Field 

30. Capt. Melbourne H. West, Camp Malakole 

31. Lt. Willis T. Lyman, CA— Malakole 

32. Civilian Chas. Utterbnch 

33. Rear Adiii. Hiisliand E. Kimmel, USN, Cincftf 

34. Rear Adin. Claude Chas. Bloch, Cotumaiidant 14th. Naval District 

35. Walter Stanley Delany, .\ss't C of S, and Operations Officer of the CinC 
30. Capt. Chas. H. McMorrls, USX, War Plans Office 

37. Vice Adni. Wni. Satterlee Pye, USN 

38. Bear Adm. Patrick X. L. Bellinger, CO Xaval Planes when on shore. 

39. Lt. Com. Edwin T. Layton, Fleet Intelligence Officer 

40. Comdr. Joseph J. Rochefort, Combat Intelligence 

41 Lt. Col. Claude A. Larkin, USMC, CO Ewa Field, Marine Planes 

42. Capt. James M. Sh(M»maker, CO US Naval Air Station, Blaneohe Bay 

43. Lt. Col. Leonard Weddington, CO Bellows Field 

44. Lt Comdr, Wm. £. O. Taylor (helidngairmy set up AWS). 
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BASIC DOCaOHTS AMD PBtTINEMT DATA 


Out# 

Doscriptioo 

Cnown to Gaol. 


1935 

Joint ArB 7 A Navy Dof . 
=*lan. -Rainbow 5 

Tea. 

Thia waa tha baaie plan. 

Jan.2A,'a 

-attar Racj. of Nawy 

to SacT. of War 

Tea. 

Sata forth in detail azpacta^ attack 

on Fleet in P.H. 


Adn.KiBBil takaa eon. 



F6b.7,19a 

Sac/ of Har answara 
Sacy of NaTy lattar 

Tea. 

Sacy Har atataa both aant to Gan. S. 
and in hia atataaant adaita lattar 

2/7/U r.e.lT.<l fro. W.B.. Z/19/U.. 

F«b.7.X9U 

jao. Short takaa cob. 



Feb.l5,*41 

?ac. Ft. Con. Lattar 2CL- 
U- (Sacurity Itoaauraa) 

Tea. 

Thia corraaponda to Anqr.SOP, and baaed 

on thia CG and Ada. Bloch draw "Joint 

Air Oparationa Aaraeamit". 

ilar.21,'U 

^oint Air Oparationa 

Aaraaaant. 

. If-* 

Hhan part of Any or Nawy Air ^breaa 
will com under coonand of other. 

llar.31,*U 

iddanduB I to 2CL-41 
and Annaz 

^Signed by CG, 

Hawn Air ForC( 
AAda.Balliruca] 

Thia ia a Joint aatiaata of tha air 
( action each would taka in caaa attacked 
*. (Sunarimaa aituation in detail). 

Apr. n, *41 

Joint Coaatal Hawaiian 

Frootiar Dafanaa Plan 

Vaa. 

Signed Gan. Short A Adm. Bloch. (Saa pga. 

1 A 2 in Brief and Raauaa for dataila.) 

Apr.ll,*U 

AddanduB II to 2CL-41 

? 

Thia ia nayai inatruction aa to dagraaa 

of faadinaaa of plana baaed on Addaod.I. 

JuM, 1941 

Saa lattar Sacy.Kar to 

Marr datad Fab.7.1941 


Radar aquipmant auppoaad to be daliTar- 

ad to OG in Oahu. 

Jun« 19i'41 

Lattar Gan. Short to 
Ada. Kianal 

Tea. 

Stating AHS "will be in operation ih 
tha near future". 

Avf.5,19U 

Lattar Gan. Short to 
/Ubi, Klai»l 

Taa. 

Stating AHS ia "rapidly nearing con- 
plation. 

Auc.20,'a 

Ex.35*Plan Qan.lAartin 

for ATiatioQ Dafanaa 

Tea. 

Sant thru Gan. short to ib.(ioTara in 
detail exactly what happened in attack. 

Nocm glT«n 
In •fftct 

Joint Action of Army 
and HaTy. R5-553. 

It appaara ao 

Plan of Joint Board atating apacific 
functiona of Any in ra AHS and trane- 
■iaaion of info to HaTy. Pace 8 of Br^af. 

Qct.l5.19U 

2dL-a CR.n..dj 

7 

No particular import thia aattar. 

05t,li.l941 

CNO daapatch to Cincpf 

Taa. R2-40 

"Japan nay attack US and Britain. 

Hot. 5,19U 

Standing Oparating 
Procadura. Hawn Dapt. 

Taa. 

Bz.32. Dutiaa AHS and Interceptor 
Coasand. 

HaT.24,1941 

CHO to Cincpf. Diract- 

ad to inf ora Ar«f 

Thinka nay 

haTa.R2-39. 

"Supriaa aggraaaiTa aora o^ Japa in 

any direction a poaaibilityi " 

Mot.27,1941 

CHO to Cine diraetad 
to infora Ajwr 

Adn. Kinaal 

aaya yaa. 7 

"This ia a war warning." 

■0T.27,19a 

C of S to CS, Rmii 

5*Pt. 

Taa. 

"Hostile action possible at any 

BQoent. Hagotiationa tarainatad." 

Hot. 27 ..'41 

G-2 to G-2.Hawn Dapt. 

Taa. 

"Posaible that hoatilitiaa aay begin." 

Hone glren 

Hawn Oapt.,Fiald Order 
Ho. 1. 

Taa. 

Lawton says thia created Interceptor 
Coaaand. 

HoT.28,'a 

G-2 to C.Araaa A Oraxv 

aaaa Danta. 

Muat hawa. 7 

"Critical situatiorv (iaamnr^a" watch for 

aubrarsiTfi actiyitiaa. 

NoT.28/a 

CO to WD 

Taa. 

"Alerted to prerent aabotaga. Liaison 

with Hayy." 

Doe. 1,2, 3 b 
1941 

Gao. Short aaya in con-* 
faraooa with HaTy. 


Doesn't raasambar anything they die- 

c\iased. 

D.C. 3, 'a 

CNO to Cincpf 

7 

this is asssaga Japs to 4eatrpy ciphara, 

codes, buna papers. 

Dw;.6,'a 

Japa burning papara 

Taa 7 

Reported to C of S Powell night before. 
Ha reported at Staff aaetihg this date. 


to sonilnit toC* 

Hot at ti*a. 


Hotoi A 

11 plana and a»aaagaa ( 

ra oat ou^i^L 

ly in Bt. 36 by Oen. Gerow. 
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betUiu*-tv. SomcTKt. Md. 


'Ill ( 


May Urges Death 
for Kimmel & Short 


At 

Ai 

W 


Irr U.^tU4 rr«M 

P IXBV11.LC Ky, April 7 — Rep 
Uay (D., Ky.) cbalrmm of .tbe 
I4illtax7 Affairs Oommluee. 
recomrDcn<te a ‘'shooting mateb**. 
court of Lieut Oen. Walter 

C Admiral Ru&taod E 

Kixnmei, commanders of Army *and 
Nary installaUons at Pearl Harkior 
during the Japanese aaeault. 

May made the recommendation at 
an Army Day celebration In this 
lilUc county seat In the Cumberlarul 
Mountains. 

Torn HolUnd. editor of The Pike- 
Tille Ooumy Nevs. defined ' shouCing 
match' aa "Kentucky language for 
a lawful execution" 

May placed complete blame for the 
success of the Japanese attack on 
the two commanders Bt said they 
were given sufficient warning of at- 
tack. 

* It was probably the morning after 
SaUirday night," May said "You 
know Booolulu is noted for lu night 
ww. - clubs." 

^ a(^t NW. which she len immedi- 
ately after her roamage last April i 
AH across the continent she found \ 
the same Ustlesaness In tlie Middle ^ 

West parUcular! she noticed there 
were no signs that a war was In 


A 20^ 

witness 
and ra 
of Jai 
saftt> 
wjiahir 
•Tht. 
Waxhlr 
Urs M 
ton Ko 
-Xm 
calm 
there L 
done a, 
ters?** 

Mrs.' 
repeata 
week ti 



lap Buli pQQff Harbor 
Pilot Wins 
Navy Cross 

JACKaOKVlLLB. FM.. April 4 
(U.P.5.— A aiyegr>old mveI flyer 
who took hit uoaraored hikor^y^ 
amphibian aloft as Japaheat wmm 
piaoaa were attacking Paarl Uax^ 
bor on I>eceinber 7 in order to 
obtain * infonna^oo of tha 
enemy ." loday receivad tha Navy 
fi CroM for bravery. 
n Thr flyer. Lieut. Oordoo K. Bol- 
\ ser. of. Loa Angclca, gras carrying 
only two Springfieid rlflat In hit 
plane when two Japanese irTinft 
attacked him at an aiUtuda of 
about 1.500 feet. Uoablo to fight 
jbsek. ha broke away fraa the Jap 
fighters by liipptng into a ciood 
bank and gaining altitude. 

Bolter who was tranaferrad to 
the JacksoQvUle Naval Air 
last week as an instructor in o^ 
■ervatioo and acoul tramlng. was 
reticent to discuss hla exploit but 
lauded the conduct of Ms cop^ 
rades at Pearl Harbor under fira. 

“Talk about suiclda Afiuadrana''* 
he said, “we really had them, lien 
from disabled ships were eager to 
get at the enemy and begged for 

MII.TOS KOC^ *^^**r* ^ ^ 

-Sfar Staff training pianaa 

Ten of them crowded around 

ihTiriiiiirw^rin her hisw she . i Attl. takeoff. Our 

laaid vwuerday "No one here is st ’ J^n coy -^ crew Included two sirangcn nno 

aU penuTbed while life In Hawaii U .oi^ijfrom a batUe^lp and one from 

* Uke living in a forueis 1 'feel Mfl ROftaA remembers a patrol squadron. W> wp 
t Uke saving ‘Wake up. people, and do husbands reaction lo theianns until two aeP trtas 
»- 1 something ' Unfortunately It may escape gTeTjHclr gpnng^at? 

, take a bombing to make them do • Nightmare far 24 Ho A native of Boston, Bolacr ^ 
^ I this but there win be no laxity after i *'i think 1 U go shave.** a the son of Mrs. Charlaa C. aiW| 

** 1 that I can nevej- forget the feeling him. of Lot Angeles. 

And ther. she assened b4 He eras decoratod today by Cbpi. 
itv as a bride **1 think yiCharles P. Mason, commaadani o' 
she aaid. “This is war ** the Naval Air Button. r“ " ‘ 
strong in her memory that of Preaident Roooevcli. 

'X*hlng8 were a nl^.tmsas. ««« *arT 
next 24 hours She helped make 


She left Hawaii Petoniary M. flew 
by clipper to San Pranciaoo and 
completed the trip by train In Oal- 
ifomla she saw the first lights si 
night the had ^en In three months, 
and here at home she experienced 
one of the greatest letdowns of her | 
Me , 

The city la just like It was when \ 
X lefl It. ailhewgh America |s facing 



MRS 


I you have durtng an air raid — you 
* , want only one thing, and that is 
' your Me " 

21' flaw RMInc Swi Inaigwia. 

* Mrs. Kogan and her husband were 
[ tbetr > wt e fl ciiofleid 


at their home M^hofteM 

7 ( suTflcal dressings aU morning' and 


I the vard. thtnUng it ssas aomethlng , 
Idlflcrent in the way of maneuvers. 
They commented to each other that 1 


kT'i^JT rhm ikv Tbev | “bf huddled in a quad- g 

I? into * rangle to await evacuation. It was ti 

H?!" * * °*!.*** *!*-”‘ ”-‘! I wtU «11«I awl. «h«n lae tnd other h 


Other 

sranten wrere ukrn away by bus. 
Thev pa^^ by the burning ruins 

^ broker, frequently »>' tracer 

^ 4 -..®**^ ^ i trullfUi Along thd roaoside they 

rectkms gigantic expios^ of exciieo ulk of many 

bombs, the heavy roar o. coast ar- going toward Honolulu, 

tlllery Are and ^ of machine ExenUsally the bu> diew up at a 

guns seemed to be shaking the entire , bi^nding in KaUhl Valley 

. *rhere the evac'jees lay down on the i 
Out of the dogfight overhead a | fioor on a thin la>’er of blankets ; 
plane peeled off and came toward and ined to sleep i 

them flying low They watched it peermWr 7." 

tmUi they saw the rising stm in- ,.‘*we hadn't " * 

ttgnU on iu side, saw iu machine ‘iTirB! iWTi mi ■! i i 
guns speuUng. saw bulleu k ick i n g . "Hascall has' had h«? bombin g ex- i 
up aotl at their feet. tfal pertenoe and Hawaii u prepared.*' 

fbgy faigwr the **"^n g Hi I she said. “But im afnid fm Wash- i 

I tn^ n^-^ ** r etAr / 
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[^] DOCCMENTABT EviDElfCE 

PLANS 

L Joint Army and Navy Defense Tlan of IdBo. See Ex. 36 and Rl-5. 

Based on above War Plans Division prepare<l Army Strate>?leal Plan which 
consists of Operations Plan — Rainbow 5, aiui Conoentration Plan — Rainbow 5. 
Mission assianed Hawaiian Coastal Fnmtier under Army Strategical Plan are: 

а. Joint, — Hold Oahu as main outlying naval base and control and protect 
shipping in coastal Z4)ne. 

б. Army. — Hold Oahu against attacks by land, sea and air forces and 
against hostile sympathizers. Support naval forces in protection of the sea 
communications of the Associated Powers, • • 

c. yavy . — Patrol the coastal zone; control and protect shipping therein; 
support the Army. 

Based on above plan General Short and Admiral Bloch appeared and signed on 
April 11, llMl the— 

2. Joint Hawaiian Coastal Fontier Defense Plan, Ex. #36, states in part — 

“I. General: 

1. In order to c^>ordinate Joint defensive measures for the security of the 

fleet and for Pearl Harbor Naval Base for defense against hostile raids or air 
attacks delivered prior to a declaration of war and l)efore a general mobilisa- 
tion for war, the following agreements, • • •, are adopted. 

“II. Joint Air Operations: 

2 . • • *. 

a. Joint air attacks upon hostile surface vessels * * *. 

h. Defensive air operatitms over and in the immediate vicinity of Oahu will 
be executed under the tactical command of the Army. • • 

In addition to foregoing. Major Lawton states (Rl-5) that [7] this 
plan says — 
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“The Commanding General, Hawaiian Department, shall provide for the 
beach and land, sea-coast, and anti-aircraft defense of Oahu, tvith particular 
attention to Pearl Harbor Naval Base and naval forces present, etc., etc^ 

**The Army to provide for anti-aircraft and gas defense^ intelligence and 
warning services, protection of landing tields and naval Installations and out- 
lying islands consistent with available forces, defense of instailations on 
Oahu vital to the Army and Navy and to the civilian community for light, 
water, p!ower, and for interior guard and sabotage ♦ ♦ • within Ha- 
waiian Island • * •, establishment of an inshore aerial patrol of the 

waters of Oahu defensive coastal area in cooperation with the naval inshore 
patrol, • • and an aircraft warning service for the Hauxiiian 

Islands, * ♦ 

Under this Plan the Navy was to be respotisible for "'distant reconnaissance^. 

Based upon above there was issued Field Order #1 which was a secret opera- 
tions order for Hawaiian Department (Rl-17). Major Lawton states that this 
document creates the interc*eptor command and the aircraft warning service. 

Then to further amplify Held Order #1 which was secret, the Standing Oper- 
ating Procedure (SOP) of 5 November IMl was issued (Ex. 32). 

Section II, paragraph 15^ provides: 

“The interceptor Command will : 

Coordinate and control the operations of pursuit aircraft, anti-aircraft ar- 
tillery {including available Naval and Marine Corps AA artillery), the 
aircraft teaming service, and attached units, and will provide for the coor- 
dination of anti-aircraft measures of units not under military control, to 
include : 

(1) Arrival and departure of all friendly aircraft. 

[8] (2) The coordination of the anti-aircraft fire of Naval ships in Pearl 

and/or Honolulu Harbors. 

(3) Transmission of appropriate tcamings to all interested agencies.** 

Rl-34 states where these three documents were examined and briefly their 
contents. 

Based upon the Joint Army and Navy Plan-Rainbow 5, Admiral Kimmel on 
February 15, 1941, issued his security measures in a letter known as “Letter 
2CLr-4r*. which was later revised on October 15, 1941, and known as Pacific Fleet 
Confidential Letter No. 2CLr-41 (Revised). R5-foilowing page 549. Paragraph 
(G) of this letter provided that (^mmandant 14th. ND would be the Naval Base 
Defense Officer, known as N. B. D. O., and as such shouhl cooperate with the 
Army for “defense against air attack”. 

In furtherance of this proposed cooperation Admiral Bloch and General Short 
on March 20, 1941, drew up an agreement which was signed and approved by them 
March 21, 1911 ( R5-554-556 ) . This was known as their Joint Air Operations 
Agreement. This provided in brief that Defensive air operations over and In 
the immediate vicinity of Oahu will be executed under tactical command of the 
Army, and that under certain situations Army planes would go to the Navy to 
assist them with their “distance patrol” and other times Navy planes on shore 
would operate under Army control. 

April 9, 1941, the N. B. D. O. issued an Annex for the Naval Forces to this Joint 
Air Operations agreement based upon this agreement, Letter 2CL-41, 15 Febru- 
ary 1941, and Addendum I to the Plan. 

[P] Addendum I is a Joint estimate of the air action necessary, dated 31 
March 1941, signed by Commanding General, Hawaiian Air Force (General Mar- 
tin) and Admiral Bellinger (R5-55^). This states, in pertinent part, as follows : 

I. Summary of the Situation: 

(a) Relations between US and Orange are strained, uncertain and varying. 

(b) In the past Orange has never preceded hostile action by a declaration 
of war. 

(c) A successful, sudden raid, against our ships and Naval installations 
on Oahu might prevent effective offensive action by our forces in the western 
Pacific for a long period. 

(d) It appears possible that Orange submarine and/or fast raiding force 
might arrive In Hawaiian waters with no prior warning from our intelli- 
gence service. 
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II. Survey of Opposing Strengths: 

(a) Orange might send into this area one or more submarines and/or 
one or more fast raiding forces composed of carriers supported by fast cruis- 
ers. For sbch action she is known to have eight carriers. * * * 

III. Possible Enemy Action: 

(a) A declaration of war might be preceded by : 

1. A surprise submarine attack on ships in the operating area. 

2. A surprise attack on Oahu including ships and installations at Pearl 
Harbor. 

3. A combination of these two: 

(b) It appears that the most likely and dangerous form of attack on Oahu 
icould be an air attack. It is believed that at present such an attack would 
most likely be launched from one or more carriers which would probably 
approach inside of 300 miles. 

(c) A single attack might indicate or not indicate the presence of more 
submarines or more planes awaiting to attack ^ 

(d) • • *. 

(e) In a dawn air attack there is a high probability that it could be deliv- 
er^ as a complete surprise in spit^ of any patrols we might be using 

* * *. (Here discusses dawn and dusk carrier borne plane air attacks in 
detail.) (See this document as it completely covers and provides for Just 
what happened.) 

IV. Action Open to United States: 

f s e * e a e 

[10] (4) None of the above actions can be initiated by our forces until 

an attack is known to be imminent or has occurred. On the other hand, 
when an attack develops time will probably be vital and our actions must 
start with a minimum of delay. It therefore appears that task forces should 
be organized now, missions assigned, conditions of readiness defined and 
detailed plans prepared so that coordinated immediate action can be taken 
promptly by all elements when one of the visualized emergencies arises. 

* * *. 

V. Decisions: 

e a « ♦ e « « 

2. Air Combat Group. (To) Intercept and destroy hostile aircraft. Iden- 
tify and report ts^ies of attacking aircraft. Trail attacking carrier type 
planes to carrier and report location to commander search and attack group. 

• • • 

(c) I^ovide a means for quickly starting all required action under this 
plan when : 

(a) An air attack occurs on Oahu. 

(b) Information is received from any source that indicates an attack is 
probable. 

^ « « « « # * 

Addendum II to this Plan follows on R5-556K, see also R5-55dM, N, and this 
briefly describes the various states of readiness of the planes necessary to per- 
form their duties under this plan. The two lowest degrees or states of retidi- 
ness are : 

Material Readiness, E — All aircraft cohducting routine operations, none 
ready for the purposes of this plan; and under Operational Readiness #5. 
AU types — four hours. 

On January 24, 1941, Secretary of the Navy Knox wrote to the Secretary of 
War Stimson, which letter reads in pertinent part, as follows (R16-1823-18^) : 

My Dear Mr. Secretary : The security of the U. S. Pacific Fleet while in 
Pearl Harbor and of the Pearl Harbor Naval Base Itself, has been under re- 
newed study by the Navy Department and forces afloat for the past several 
weeks. This re-examination has been, in part, prompted by the increased 
gravity of the situation with respect [11] to Japan, and by reports 
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from abroad of succeaaful bombing and torpedo plane attacka on ahips while 
in basea. If war eventuatea with Japan, it is believed eaaily pcNnIble that 
hostilities would be initiated by a snrpriae .attack upon the Fleet or the Naval 
Base at Pearl Harbor. 

In my opinion, the Inherent possibilities of a major distaster to the Heet 
or naval base warrant taking every step, as rapidly as can be done, that 
will Increase the Joint readiness of the Army and Navy to withstand 
a raid of the character mentioned above. 

The dangers envisaged in their order of importance and probability are 
considered to be : 

(1) Air bombing attack. 

(2) Air torpedo plane attack. 

(3) Sabotage. 

(4) Submarine attack. 

(5) Mining. 

(6) Bombardment by gun dre. 

Defense for all but the first two a];q;)ear8 to have been provided for satis* 
factorily. The following paragraifiis are devoted principally to a discussion 
of the problems encompassed in (1) and (2) above, the solution of whi^ 
I consider to be of primary importance. 

Both types of air atack are possible. They may be carried out successively, 
simultaneously, or in combination with other operations enumerated. 
^ * Attacks would be launched from a striking force of carriers and 

their supporting vessels. 

The counter measures to be considered are : 

(a) Location and engagement of enemy carriers and supporting vessels 
before air attack can be launched ; 

(b) Location and engagement of enemy aircraft before they can readi 
their, objectives; 

(c) Repulse of enemy aircraft by anti-aircraft lire; 

• # • V • • V 

To meet the needs of the situation, I offer the following proposals: 

(1) That the Army assign the highest priority to the Increase of pursuit 
aircraft and anti-aircraft artillery, and the eMahlishment of an air worth 
innf net in Hawaii, 

(2) • * ♦. 

(3) That local Joint plans he drawn for the effective coordination of naval 
and military aircraft operations, and ship and shore anti-aircraft gun fire, 
against surprise aircraft raids. 

(4) That the Army and J^ayy forces in Oahu agree on appropriate degrees 
of Joint readiness for immediate action [12] In defense against sur- 
prise aircraft raids against Pearl Harbor. 

(6) That Joint exercises, designed to prepare Army and Navy forces In 
Oahu for defense against surprise aircraft raids, be held at least once 
weekly so long as the present uncertainty exists. 

^ ^ • 


Sincerely yours. 


Feank Knok. 


On the 7th day of February, 1941, the Secretary of War answered this letter, 
in brief, as follows : 

Subject : Air Defense of Pearl Harbor, Hawaii. 

1. In replying to your letter of January 24, 1941, regarding the possibility 
of surprise attacks upon the Fleet or Naval Base at Pearl Harbor, I wish to 
express complete concurrence as to the importance of this matter and the 
urgency of our making every possible preparation to meet such a hostile 
effort. 

2. (Here the Secretary outlines the Hawaiian Project for defense. Says 
all material for aircraft warning service will be there not later than June, 
1941,. etc.) 


6. With reference to your other proposals for Joint defense, I am 
forwarding a copy of your letter and this reply to the Conunanding General. 
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Hawaiian Department, and am directing him to cooperate with the local 
naval authorities in making those measures effective. 

EteNBT Stihson. 

This last letter from War to Navy is Ex. 22, and reported on page R16-1827 
of transcribed testimony. In General Short's statement he admits receipt on 
February 19, 1941, “of your letter of February 7, 1941”, and refers to much 
information on aircraft he didn't have. (It is inferred that this is the letter to 
which he refers, but it should be checked.) 

On the 20th day of August, 1941, the Commanding General, Hawaiian Air 
Force (General Martin), submitted to the War Department, [13] through 
the Commanding General, Hawaiian Department (General Short), a plan for 
the Air Defense of Oahu (Ex. 35). It states, in pertinent part, as follows: 

I. General: 

1. The key to this plan is found in the provision for first, a complete and 
thorough search of the Hawaiian area daily during dayli^^t ; secondly, an 
attack force available on call to hit a. known objective located as a result of 
the search, and, thirdly. If the objective is a carrier, to hit it the day bt^ore 
it could steam to a position offshore of Oahu where it could launch its 
piaiies for attadL 

« « • • # ^ • 

III. FacU Bearing on the Case: 

1. Facts: 

a. The Army mission is : “To defend the naval base of Oahu. * * 

d. To perform its missions, the Fleet must have freedom of action without 
responsbility for the defense of its base. 

2. Assumptions: 

^ ^ « 

c. The Hawaiian Air Force is primarily concerned with the destruction of 
hostile carriers in this vicinity l^ore they approach within range of Oahu 
where they can launch their bombardment aircraft for a raid or attack on 
Oahu. 

*•'«*#*• 

e. Our inost likely enmy, Orange, can probably employ a maximum of six 
carriers against Oahu. 

IV. Discussion: 

Part 1. The Search: 

1. The only manner In which the Hawaiian area can be thoroughly 
searched for enemy surface craft, particularly aircraft carriers, in the event 
of a situation requiring such action, is to provide a sufficient number of air- 
craft to conduct a daily search of a desired area during dayll^t hours with 
109% coverage through 360 degrees. ♦ • ♦ 

Part 2. 

1. Section 1 : 

a. An enemy should be primarily interested in obtaining the maximum 
cov^ of darkness fbr his carrier approach. This section illustrates four 
possible uses of darkness by an enemy to cover his an^roach. * * 

c. ♦ • ♦ The early morning attack is, therefore, the best plan of 
action open to the enemy. 

V. Contusion: 

2 a. The most favorable plan of action open to fhe enemy, and the action 
upon vnhich noe should base our plans at operation [H] is the early 
morning attack in which the enemy must make good the following time 
schedule : 

(1) Cross circle 881 nautical miles from Oahu at dawn of the day before 
attack, 

( 2 ) • • •. 

(3) Launch his planes 233 nautical miles from Oahu at dawn the day 
the atta<±. 

YI. Mecoustnendations: 
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4. ♦ • • The sole purpose of the eicistence of the military establish- 
ment on Oahu, ground and air, is for the defense of Oahu as an outlying 
naval base. * • *. 

It has been said, and it is a popular belief, that Hawaii is the strongest 
outlying naval base in the world and could, therefore, withstand indefinitely 
attacks and attempted invasions. Plans based on such convictions are in- 
herently weak and tend to create a false sense of security with the consequent 
unpreparedness for offensive action. 

Just prior to December 7, 1941, there were several communications that are 
mentioned throughout the testimony and should be borne in mind, as follows : 

1. General Short on R2-40 admits receiving the following from the Navy 16 
Oct. 41: 

The following is a paraphrase of a despatch from the CNO which I have 
been directed to pass to you. Quote : ''Japanese cabinet resignation creates 
a grave situation. If a new cabinet is formed it will probably be anti- 
American and extremely nationalistic. If the Konoye cabinet remains it 
will operate under a new mandate which will not include rapproachment 
with the United States. Either way hostilities between Japan and Russia 
are strongly possible. Since Britain and United States are held responsible 
by Japan for her present situation there is also a possibility that Japan 
may attack those two powers. View of these possibilities you will take due 
precautions including such preparatory deployments as will not disclose 
strategic intention nor constitute provocative action against Japan.” 

2. R9-1094: On November 24, 1941 CNO to Cincpf — General Short thinks 
(R2-39) he probably saw it: 

There are very doubtful chances of a favorable outcome of [i5] ne- 
gotiations with Japan. This situation, coupled with statements of Nippon 
Government and movements of their naval and military forces indicate in 
our opinion that a surprise aggre^tsive movement in any direction including 
an attack on the Philippines or Guam is a possibility. The Chief of Staff 
has seen this dispatch and concurs and requests action addressed (♦ * •) 
inform senior Army officers their respective areas. Utmost secrecy is neces- 
sary in order not to complicate an already tense situation or precipiate Jap 
action. * ♦ (These communications are all found Ex. 36) 

3. War Department to Commanding General, Haw^aiian Department, Novem- 
ber 26. 1941. in re two nlanes to photograph Islands to locate Jap guns, ships, etc. 

4. CNO to Cincpf dated November 27, 1941 (there is considerable discussion 
about whether this was delivered to General Short or not, but Admiral Klmmel 
tells Just how it was delivered by a Lieutenant Burr to 0-3, either Donegan or 
Lawton, on November 27, 1941, in R6-^22,3, it reads in part (See R9-10Q5) : 

This is a paraphase of a classified dispatch. 

* « « « * - « 0 

^Consider this dispatch a war warning. The negotiations with Japan 
in an effort to stabilize conditions in the, Pacific have ended. Japan is 
expected to make an aggressive move within the next few days. An 
amphibious expedition against either the Philippines, Thai or Kra Peninsula 
or possibly Borneo is Indicated by the number and equipment of Japanese 
troops and the organization of their naval task forces. You will execute a 
defensive deployment in preparation for carrying out the tasks assigned in 
WPL 46 only. Guam Samoa and Continental Districts have been directed 
to take appropriate measures against sabotage. A similar warning is being 
sent by the War Department. Inform naval district and army authorities. 
British to be informed by Spenavo.” • • ♦ 

6. Chief of Staff to Commanding Ckneral, Hawaiian Department, 27 November 
1941: 

Negotiations with Japan appear to be terminated to all [Id] prac- 
tical purposes with only the barest possibilities that the Japanese Govern- 
ment might come back and offer to continue. Japanese future action un- 
predictable but hostile action possible at any moment. If hostilities cannot, 
repeat cannot, be avoided, the US desires that Japan commit the first overt 
act. This policy should not, repeat not, be construed as restricting you to a 
course of action that might Jeopardize your defense. Prior to hostile Japa- 
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nese action, you are direct^ to undertake such reconnaissance and other 
measures as you deem necessary but these measures should be carried out 
so as not, repeat not, to alarm the civil population or disclose Intent. Report 
measures taken. Should hostilities occur, you will carry out tasks assigned 
in Rainbow 5 as far as they pertain to Japan. Limit dissemination of this 
highly secret information to minimum essential officers. 

6. Q-2, War Department, to G-2, Hawaiian Department, dated November 27, 
IMl: 


Advise only the CG and the C of S that it appears that the conference with 
the Japanese has ended in an apparent deadlock. Acts of sabotage and 
espionage probable. Also possible that hostilities may begin. 

7. €h-2, War Department, to all Corps Areas and Overseas Departments, dated 
November 28, 1941 : 

Critical situation demands that all precautions be taken immediately 
against subversive activities within the field of investigative responsibility 
of the War Department ♦ ♦ * (then discusses sabotage. See Ex. 36). 

8. Commanding General to Chief of Staff, November 28, 1941 : 

Report department alerted to prevent sabotage. Liaison with Navy. 

9. Chief of Staff to Commanding General, Hawaiian Department, December 7, 
1941 (this message never delivered prior to attack) : 

Japanese are presenting at 1 : 00 P. M., EST, today what amounts to an 
ultimatum also they are under orders to destroy their code machine imme- 
diately. Just what significance the hour set may have we do not know but 
be on alert accordingly. Inform naval authorities of this communication. 

[i7] On R5-553, Admiral Kimmel testifies in regard to a publication known 
as “Joint Action of the Army and Navy.” He says, ‘‘This publication was pre- 
pared by the Joint Board and promulgated to the two services by a joint order 
signed by the Secretaries of War and Navy. Under a heading “The Specific 
Fractions of the Army in Coastal Frontier Defense” — (the Army icill provide 
(I have added the Italicized words for clarity — DKS) ) : 

A communication and intelligence system to include an aircraft warning 
service, among the elements of the land defense, with provision for the prompt 
exchange of information or instructions with the Navy. 

On R5<-554 Admiral Kimmel reads a statement from this ‘'Joint Action of the 
Army and Navy”, page 32 thereof, which states : 

An aircraft warning service is a communication and intelligence service 
which forms part of the communication and intelligence service of the 
frontier defense. The purpose is to warn centers of population, industrial 
plants, public utilities, and military and naval establishments of the approach 
of hostile aircraft, and to alert Air Corps units and antiaircraft artillery 
units. It consists essentially of observers, of information centers for plotting 
the courses and distributing information of approaching hostile planes, and 
of the necessary communications. 

(Note: This above document is discussed but no date thereof given, although 
Adm. Kimmel says it was in force December 7, 1941, and prior thereto. Check it. ) 

Ex. 7 : On page 11, General Short in his statement cites an extract from the 
Joint Coastal Frontier Plan which is also his Ex. D attached thereto, and it 
reads: 

“Method of Coordination. The CG, Hawn Dept, and the Commandant 
14th Naval Dist. have determined that in this Joint plan the method of co- 
ordination will be by mutual cooperation [18] and that this method 
will apply to all activities wherein the Army and Navy operate in coordina- 
tion, until and if the method of unity of command is invoked, as prescribed 
in Joint Army and Navy Defense Plan, 1935, Chap. 2, par. 96.” 

On R5-583, Admiral Kimmel reads a Naval Dispatch dated December 3, 1941, 
which states : 

“OpNav informs ClnC Asiatic, ClncPac, Combat 14-15 that highly reliable 
information has been received that instructions were sent Japanese diplo- 
matic and consular posts at Hong Kong, Singapore, Batavia, Washington, 
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and London to destroy most of their codes and ciphers at once and to bum 
secret documents." 

Bx. 16: This is account of action and orders taken since December 7th at 
Wheeler Field. This document is extremely illuminating in that it indirectly 
shows what was necessary and not done prior to the attack — such as information 
for conduct of families during air raids; blackouts, what to do in gas attacks, 
orders for gas maska (No provision for these things prior thereto.) It in- 
cludes : 

Special Orders for chemical air attack dated December 9, 1941. 

Air raid instructions, dated December 7, 1941. 

Statement that they distributed Stewart Klaxons for air raid warning sys- 
tem after attack. (Conseqeuntly, must have had them prior thereto.) 
December 9, 1941, sets up a practice air raid for Honolulu. This signed by 
General Short. 

December 9, 1941, had them exchange their "old gas masks for new ones as 
old ones were unserviceable. 

Submitted Col. Wm. Flood, Commanding Wheelar. 

Bx. 17 : From General Rudolph at Hickam Field. Gives his new arrangements 
and instructions since December 7, 1941. Blackout instructions, issued gas masks, 
and sirens for air raid alarms. Cooperation with Navy on patrols. 

Bx. 18 : From General Tinker, Air Force Commander, Hickam [iP] Field. 
About same as above. 

Bx. 20 : This is a communication from General Martin to Commanding General 
dated September 20, 1941, arranging for Joint Army and Navy practice drill tor 
, 17-22 November, 1941. (This was a plan for the drill.) States they want to 
test "ability of carrier aviation to attack defenses of Oahu" — "efficiency of 
Interceptor (Command". "• • • defense of Oahu will be directed by the 
Interceptor Commander using recently installed equipment and controlling oper- 
ations from his control board." 

Bx. 31: SOP, CAC— 63rd CA Brigade (AA) November 26, 194L CO— Harbor 
Defuse — Pearl Harbor, Honolulu, Kaneohe Bay. 

"Sec. 1, para. 6— Every unit is responsible for its security at all times 
from hostile ground or air forces." 

See pars. 238-278, Incl., FM 19-5 (particularly applicable to "close in" 
defense by all sea coast artillery and AA units.) "S^. 1, para. lO-Ow AA 
defense is a responsibility of every unit See Paras. 261-2^ FM 109-5." 

"All units will have their automatic weapons habitually in readiness for 
AA defense. 

d. All unit commanders will be held responsible for the following: 

(1) Maintenance of air guards to give timely 'warning of the approadi 
of hostile aviation; • • * 

(8) Reduction of vulnerability to air attacks and observation by disper- 
sion of personnel and material when in bivouac or in position, • • • 
Sec. 1, para. 11 ♦ • ♦ an adequate alarm system will be provided. 
(Alarms for air attacks, close-in defense and bladconts indicated.)" 

Bx. 82: SOP, Hauraiian Department, 5 November 1941. This is practically 
same content as preceding Bx. 31 in re all things mentioned above. 

Blx. 27: This is telephone conversation on December 3, 1941, [20] be- 

tween a Japanese in Honolulu by name of Mori and a Military or Naval office 
in Tokio, translated and available to Military Intelligence, Hawaiian Depart- 
ment, December 5, 1941. (This does not seem to show very much of Importance 
except that Tokio inquired about the number of air planes flying about diaily and 
if Mori knew "anything about United States Fleet".) 

Ejl 28: SOP, 2«^th Division — See Section I, para. 19, "Alarm system" and 
Sec. I, para. 6 o, d (1) (2) — ^relative to having AA guns and ammunition. 

Bx. 29 : SOP, 24th Division. See in re AA d^enae and Sec. 1, para. 18 — "alarm 
aystmn". 

\21] Possible SPEctncAiioNa 

1. FAILUBR TO PBOVIIIB AN ANCQUATS IN8H0BB ABIAU PATBOI. 

Rl-5: Joint Coastal Frontier Defmise Plan — provides amongst other things 
for Army the ^ • establishment of an inshore aerial patrol of the wateni 
i>f Oahu defensive coastal area." 
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Rl-14: Major Lawton states that Army fliers were to patrol Inshore area off 
Oaho (abont 20 miles) and Nary to operate a surface patrol in same area^ 

B2-127 : Gen. Short states there were no planes in the air this Sunday morn- 
ing of attack, and that it was '‘Most unusual". Would have to ask Davidson why 
not. But had they been in the air **they would have had no ammunition. They 
were only training.” 

R2-107 : Gen. Short states, “Inshore reconnaissance was a dally thing. We 
had planes around the Island just constantly.” 

B2-162: Pursuit planes not armed at time of the attack, Qen. Short admits. 
Says, “They were not on a war footing.” (There was no “Inshore” patrol estab- 
lished. He means that training planes were Just flying around for the training. 
They had no ammunition while in the air.) 

^-172 ; Gen. Davidson had charge of the pursuit planes on the Island and says 
that none of his planes ever flew before 7 : 30 A. M. and then just for training and 
never flew on Sundays. 

R2-181 ; General Davidson says there were no planes in the air this Sunday 
morning just the same as any other Sunday morning. They were resting. 

R6-73S: Adm. Bloch says that he and Gen. Short signed the Joint Coastal 
Hawaiian Frontier Defense Plan, April 11, 1041. By this Navy undertook the 
distant reconnaissance and the Army to provide an “inshore aerial patrol” to 
run out 25 to 50 miles at sea. Prior to December 7th he don't think Army ever 
did this. 

R14-1648: Gen. Martin was 0>mmanding General, Hawaiian Air Force, and 
admits that prior to December 7, 1941, there was no inshore patrol. 

[22] R2-200: Gen. Rudolph. Commanding General, bombers, says that be 

was only training crews to bring over the bombers from the mainland. That when 
his ships were up they would have no ammunition unless they were doing some 
target practice in connection with their training. None of his planes were in the 
air at time of attack December 7, 1941, at 7 : 55 A. M. and that none got in the 
air until after the attack. 

R2-127 : General Short, after stating that “jdanes were in the air constantly”, 
was asked, “Well, they were the planes of your inshore patrol?” He replied, 
“Well, they were planes that were in training, but they would see just as much 
as — yes, they would have only been inshore patrol ; they wouldn't have gone over 
15 miles ; they wouldn't have seen anything that those training planes wouldn't 
have seen constantly”. 

R2-107: General Short states, “My reconnaissance under the plan with the 
Navy is limited to just the immediate offshore of the island, ordinarily limited 
to 15 miles. ♦ • ♦'* (See statement of Admiral Bloch, R^738, supra.) 

[2S] 2. FAILURE TO PBOVIDE ADEQUATE ANTI-AIBCBAFT DEFENSES 

Rl-6: Joint (>)astal Frontier Plan makes Army responsible for aircraft de- 
fenses. 

R2-8D: General Short admits that all anti-aircraft batteries didn't have am- 
munition. Admits four batteries had to go some distance to get it, and some 
had to go to the crater after it, and those who had it had to unbox it 

R2-88. 25th Division bad to draw ammunition for their artillery and was 
not in battle position until 4 P. M. 

R2-128: Alert #1 didn't provide for air attack at all, but only for upris- 
ings “ • * * where there was no threat from without.” 

R2-189-90: General Davidson says the biggest dilflculty was that plane guns 
were not loaded and the ammunition was in a hangar that was aflre. 

R2-190: General Davidson states that had he been in position with his ships 
he could have shot down Jap planes before they reached their objective. 

R3-257: General Wilson says that by the time he got to the fleld the men 
themselves had gotten the machine guns out and “had gotten busy”. 

R3-234: Colonel Phillips states that AA guns had no ammunition. Thinks 
they should have under PM 100-r>, (This he speaks of would be mobile units.) 

R3-252: General Wilson, 24th Division says his troops had to draw am- 
munition. 

R3-262: General Murray, 25th Division, says that he had violated regula- 
tions and had previously drawn ammunition. He says he knew the area for 
drawing ammunition (small) at Schofleld and as it was congested he knew that 
It would be a regular slaughter if Japs attacked with bombs. He thought there 
might be a surprise raid, so he did this. Says it took about six hours to draw 
ammunition owing to the congestion in the area. 

79716 O— 46— pt. 18 ^26 
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R3-274: General Burgin says some of his AA guns were In position “In 15 or 
20 minutes and others had to go to the other side of the Island and were not 
in position until afternoon. A great many did get into position.” (This latter 
remark implying that they all did not. Negative.) 

RS-275: General Burgin says that all of his guns did not have ammunition. 
Men had to go to the crater for it, and even that that was near guns was still 
in boxes and had to be unboxed before could be used. 

R3-280. There were 60 mobile and 26 fixed AA guns. 

R3-270: General Burgin says that when he got Alert #1 he expected Alert #2 
right away. Alert #2 “is where we take ammunition.” 

R3-345 : General Martin siiid that had Alerts 2 or 3 been in effect their planes 
would have had fuel and ammunition. 

R4X434: Sergeant Mobley Hall tells of having to get machine guns [^41 
for anti-aircraft shooting out of the supply room at Wheeler Field and set them 
up and then go for “supplies”. (Presumably ammunition.) 

R4-437, 8: Captain Ebey, CAC, says his CA guns were not in position at Bar- 
bers Point at time of attack. Had to get 4 guns down there under fire. Got some 
machine guns out of supply room and set them up in a tennis court and fired, 
then set them on a barge and fired back at attacking Japs. They had no ma- 
chine guns or ammunition at time of attack. 

R4-458, 9: Lieutenant Stephen Saltzman, 98th CA, had no guns and their 
machine guns were in storeroom. 

R4-4r)9: Lieutenant Saltzman says they had ammunition pits and gun pits, 
but had to dig in ground for barracks for the men (?). They had no automatic 
weapons except .30 Calibre Brownings with infantry adapter mounts for anti- 
aircraft fire. Had no^AA guns and the machine guns they had were in the store- 
rooms. 

R4-473: Lieutenant Cooper — came to Hickman Field — men were getting ma- 
chine guns out, trying to put them together — they lacked water cans. 

R4-469: Lieutenant Colonel Jack Howard, QMC, has charge of depot — many 
supplies — and on R4-471, says depot an easy target and had no machine guns for 
anti-aircraft at time of attack. 

R4-473: Lieutenant Cooiier. above, states that men were desperately and 
bravely bringing machine guns out and trying to shoot them. 

R4-497: Captain West, CAC, had some machine guns (ground) at' Camp 
Malakole, but had to get AA guns out of storage and set them up. 

R4-498 : West says no equipment in place and ready to fire. Says not ready 
at Pearl Harbor for 1 or 2 hours after attack. 

R4-5()0 : Lieutenant Lyman, (?A, his was a machine gun battalion — had no AA 
guns and their machine guns were in storage about 50 yardd away. 

RKKllOli: Lieutenant Colonel Larkin, UMSC, CO of Bwa Field, had planes 
for Army use December 7, 1941, but Army never called nor was he called that 
entire day (Army controlled these land planes by the plans in effect.) Says for 
their anti-aircraft they had only some .30 calibre machine guns that they took 
out of some destroyed planes. 

RlO-1191: Captain Shoemaker, CJommanding Officer Ford Island, (1193-1197). 
Army were supposed to install AA guns and ammunition and supposed to man 
them. This is an Army battery. They had been there before on some tests, but 
December 7th they never showed up at all all day long. They got out some 
machine guns but the ammunition was in storage. 

RlO-1210: Commander Martin, Kaneohe Bay, had no anti-aircraft except 
ground machine guns and rifles. All planes here were put out of commission. 

[25] R19-1217: Lieutenant Colonel Weddington, Commanding Officer, Bel- 

lows Field, had planes but no ammunition. No anti-aircraft whatever. Got out 
their machine guns but had to go to the crater for ammunition. Post wasn^t 
authorized any ammunition he says. 

R13-150O: Colonel Pickett, USMC, was at Navy Yard Barracks — they were 
not supposed to handle the anti-aircraft defenses but no one called them so 
they of their own accord got machine guns out of the shed and ammunition 
and set them up. They were not set up or ready in any way and they had to do 
this under fire. Took them about 20 minutes. 

R14-1648: General Martin says they did not 6et up machine guns at fields for 
the protection of planes. 

RlO-1830: Lieutenant Colonel Whaling saw one of our AA’s shoot at our 
own plane. 

R5--553: Admiral Kimmel testifies in regard to a publication known as the 
“Joint Action of the Army and Navy,” He states, “This publication was prepared 
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by the Joint Board and promulgated to the two services by a Joint order signed 
by the Secretaries of War and Navy.*^ He says Army was to provide — 

“A communication and intelligence system to include an aircraft warning 
service, among the elements of the land defense with provision for the prompt 
exchange of information or instructions with the Navy.” 

R5-554: Admiral Klmmel purports to read from page 32 of this document 
wherein it defines the functions of an aircraft warning service. (This is fully 
set out on page 17 this Brief and Resume under Documentary Evidence.) 
No date of this is given but the Admiral says it was in force and effect December 
7, IWl, and prior thereto. 

Ex. 9: Statement of Captain Edward Kent that he was ground defense officer 
at Bellows Field. They had some ground machine guns but no ammunition. 
Had asked for some ammunition about December 1, but it hadn’t arrived. 

Ex. 13: Captain Edward Kent makes another statement that at Bellows F'ield 
they had no rifies or ammunition issued, so they issued some rifies to use for 
their anti-aircraft Their machine guns were not set up until after the attack. 
Had only rifles and a few machine guns from tlie grounded planes to ward 
off the attack. 

Ex. 28: SOP 25th Division. 

Ex. 29: SOP 24th Division (These sop’s all provide for each unit responsible 
for its own air attack defense.) 

Ex. 31 : SOP, CAC — “Section 1, par. 6 — Every unit is responsible for its security 
at all times from hostile ground and air forces.” See paragraphs 2^273, 
KMMi. (Particularly applicable [26] to “close-in” defense by all sea 
coast artillery and antiaircraft units.) 

Ex. 32 : SOP, Hawaiian Department, November 5, 1911. 

R4-427: Lieutenant Welsh says that pits were dug for installing AA guns 
in some places but the guns were not ready. 

R4-471 : Colonel J. Howard. QMC, had many supplies in his QM depot which 
was an easy target but had no machine or other guns for anti-aircraft defense. 

Ex. 7: Statement by General Short — page 24: “All anti-aircraft batteries had 
skeleton crews guarding them. All units had in their possession ammunition 
for rifles, pistols, automatic rifles and machine puns.** 

Ex. 7, p. 23: Here appears a w^ritten statement by Lieutenant Kermit A. Tyler 
Wherein he says at time of attack he was “Pursuit Officer at the Interceptor 
Control Center.” (But see statements* of his superior officer, Major Bergquist, 
(R3-879), Tyler merely sent there to watch it and familiarize himself with its 
operation.) 

Ex. 7, p. 22: Appears an affidavit of Private Joseph P. McDonald who was 
the telephone operator at the AWS information center at time of attack. 
(Merely verifies that Lockard called in, Private McDonald wanted Lieutenant 
Tyler to , call back the men at the Board, but Lieutenant Tyler said it was not 
necessary.) 

R2-B0: General Short here, and also in his statement (Ex. 7. p. 24), said 
that all anti-aircraft batteries had .30 caliber, .50 caliber, and small arms 
ammunition, “In their immediate possession.” Then he says, “All but four bat- 
teries had their ammunition for the 3-inch guns immediately accessible. For 
instance, down at DeRussy the amnuinition was in the casemate. They had to 
carry It probably 75 yards, but their men were right there, and the guns wei*e 
all set up and in position, but the ammunition icas not right along side of the guns. 
There were four batteries that had to go further for their ammunition. • ♦ *. 
(B. C. D, and F, 04th Infantry). The first one of those batteries started draw- 
ing its ammunition at the • • ♦ Crater, where we had our ammunition in 
eaves, at 8: 15, • ♦ ♦. And by 10: 15 they had all drawn what we call a day 
of fire, which for that particular battery is 300 rounds per gun. • • . They 
moved out, and they had about a thousand yards to go, and by 8: 15 were actually 
drawing ammunition, ♦ • 

Q: “And the batteries you say all had the ammunition at the ” 

A : Immediately accessible. They were not right along side of the gun. I say 
they had to step into the casemate and probably carry the ammunition 75 yards. 
Down at Fort Kamehameha they probably didn’t have to carry it that far, and 
they were in action very quickly as a result of that. The casemate was closer 
to the position.” 

R2-81 : General Short says under Alert #2 the ammunition would have been 
along side of the guns. 
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[ 27 } 8. FAILURE TO SITT UP AN INTBU7EPTOB COMMAND 

Rl-5: Joint Coastal Frontier Plan — Army to provide against air attack. 

Rl-16 : F. O. #1, dated November 28, 1941, sets up duties and responsibilities 
of Interceptor Command. 

Rl-18 : SOP, Hawaiian Department states in pertinent part : *‘The interceptor 
command will coordinate and control the operations of pursuit aircraft, anti- 
aircraft artillery, including available Naval and Marine Corps anti-aircraft 
artillery, aircraft warning service and attached units, and will provide for the 
coordination of anti-aircraft measures of units not under military control, to in- 
clude (1) arrival and d^arture of all friendly aircraft, (2) the coordination of 
the anti-aircraft fire from naval ships in Pearl and Honolulu Harbors, (8) traus- 
mission of appropriate warnings to all interested agencies. 

R2-51 : General Short here explains the workings of the Interceptor Command, 
Just as though it was all set up and definitely states that General Davidson was 
in command thereof December 7th. 

R2--68, 9: General Short states that ordinarily a Naval Officer was at the Board 
in the information center to relay any information on to the Navy in compliance 
with (3) above — and that he thinks three Naval Officers were detailed there. 
Says they were not there December 7th. 

R2-178: General Davidson states definitely that on December 7th this com- 
mand was not set up, that it was not activated. 

R2-170 : General Davidson states that he was not in charge of interceptor com- 
mand December 7th because there was no interceptor command on that date. 
(Gen. Davidson had been in US from about Oct. 15, 1941 until Dec. 8, 1041, and 
after the 3rd he took the 4th and 5th in writing up* his findings from the main- 
land where he had been studying the workings of interceptor commands, so he 
knew very little that was going on.) 

R2>179 : Davidson says interceptor command was not activated until *‘a few 
days ago” (Dec. 24, 1941.) 

R2-196: Interceptor Command activated December 17, 1941. 

R8~232 : Colonel Phillips, CTiief of Staff, admits interceptor command activated 
December 17, 1941. 

RS-274: General Burgin, Command General CA, (sea coast and anti-aircraft 
artillery), when they are ready to fire turns his anti-aircraft over to the inter- 
ceptor command, as had been doing in drills, and did this December 7th., and 
says “they were Just shooting at everything * * * I don’t think they had much 
control.” 

R3-339 : General Martin in speaking of AWS was asked, “Who had it if you 
didn’t?” Answer “It was under the Signal Officer who [28] was in charge 
of the installation of the equipment.” 

R8-853 : Lieutenant Colonel Powell, Department Signal Officer, bad been set- 
ting up this command and that it had not been organist on December 7th. That 
he had been in U. S. with General Davidson. Interceptor Command had not been 
organized in accordance with SOP. 

R8-356 : Colonel Powell sa 3 r 8 that on morning of December 7th he was at his 
home in Honolulu at time of attack. Was not at AWS. (This is where interceptor 
commander would be. ) 

[29] 4. failure to pbovumc a proper aircratt warning sebvicb 

Rl-5 : Joint Coastal Plan — ^Army to provide for aircraft warning service. 

R1~16: P. O. #1 provides army’s responsibility for AWS. 

Rl-18: SOP, Hawaiian Department, Army to supply and “provide for trans- 
mission of information to all interested agencies”. (Navy?) 

R2-178: Although General Short had stated that this under General Davidson, 
General Davidson here states that it was not under his command as the Signal 
Corps were Just setting it up and they were operating it a little. 

Rd-282: Colonel Phillips states that the “radars are still not installed”, (ap- 
parently meaning the fixed ones). 

R3-2^ : Had only three mobile units in use, and two of these not operating at 
time of attack. ( They were only ordered to operate between 4 and 7 a. m., after 
that they could use them to train if they wanted to, but not required, and as no 
training on Sunday, they all quit at 7 a. m., December 7th, except the one boy, 
Lockard.) (Navy did not know that this was only time they were operating. 
Were not told.) 
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BB-253: When Colonel Powell, Signal Officer, got back from U. 8., G-3 told 
him to operate it from 4 to 7 a. m., and this he did, but it was not set up yet 
in accordance with SOP for Interceptor Command. 

Bd-329: General Martin, Commanding General, Air Forces says December 7rh 
the AWS was under the Signal Officer (Col. Powell) who was installing the 
equipment, never under Martin’s command. (Which it would have had to be 
» to be under Gen. Davidson.) 

B3-337 : General Martin says that AWS was never under his command. 

B3-3S9: General Martin in speaking of AWS was asked, “Who had it if you 
didnT”, answer, “it was under the Signal Officer who was In charge of the 
installation of the equipment.” 

R3-d53: Colonel Powell, Signal Officer, says that on December 7th the detector 
instruments were under his direction, and il was planned that when he got the 
AWS working satisfactorily that he would turn it over to the Interceptor 
Command. 

BS-3M, 5 : Colonel Powell says that at time of attack he had seven listening 
posts (AW stations) set up and could have enough men to operate them 24 hours, 
but there were not enough stations as they wear out under strain. 

RB-d68: Lieutenant Tyler, AC, was told by Major Bergquist to go over to 
the information center this morning from 4 to 8 a. m. — didn’t know what to do- 
had no instructions — had only seen “board” once before and had never operated 
it. Says at 7 a. m. all those who had been there sitting [50] araund the 
board with earphones on, took them off and all went home, except the switch- 
board oi)erator, who is always there, and himself because he had been told to 
stay there until 8;(X) o’clock. This officer had no instructions whatever as to 
his duties there. At about 7: 20 a. ul the radar station at Opana ( northern tip 
of Island) called in all excited and said a large number of planes were coming 
in from about 182 miles north. This was I^ockard and he told this to Lt. Tyler, 
who told him not to worry about it. In about ten minutes Lockard called in 
again, very excited, the operator asked the Lt. if he shouldn’t call the men back 
to the board. Lt. Tyler said not to. Very soon the attack came. 

R8-877 : Major Bergquist had been helping voluntarily to set up the informa- 
tion center and he states that it was not finished. He had voluntarily and with- 
out instructions, had officers under him go over to the board to act as watch 
officers, just to see it operate and learn what it was about, and this is why he had 
Lt Tyler go over there this morning from 4 : 00 to 8 : 00 o’clock. The Board only 
operated until 7 : 00 a. m. but he had told Tyler until 8 : 00 and that is why he 
wag there 

R8-380 : He states that he knew that Lt. Tyler knew nothing about the Board 
and didn’t expect him to as it was not necessary to have any air officer there at 
that time at all. 

R8-383: Major Bergquist states that the Aircraft Warning Service Company, 
operating under the Signal Corps, wefe the ones ordered to operate the AWS 
fr^ 4 : 00 to 7 : 00 a. m. The Air Force merely cooperated on its own initiative. 
Major Tindall, Commander Taylor and himself were all Controllers and could 
have operated it 

B8-382: Major Bergquist says that they could have operated the mobile units 
24 hours a day at the time and that the setg could have stood it The difficulty 
was with the gas engines operating the sets rather than the sets themselves, but 
even then could have operated them. 

RS-390: Major Tindall says that altho not detailed or instructed to go over 
to the Information Center, he knew that it would probably be undermanned at 
the time of the attack on December 7, 1941, so he voluntarily went over there to 
help out if he could. Major Bergquist, Comdr. Taylor and himself wtere the 
only three who might be qualified to act as control officers and none of them were 
detailed there at that time as it had not been finished and was not ready, and 
even then it was only ordered to operate between 4 : 00 and 7 : 00 a. m. There 
was no naval officers there as there never had been aqy assigned. So there were 
none there this morning “the same as any other morning”. 

Rl()“1229: Lt. Comdr. Taylor says the AWS was “not ready by any means”, 
and there was no naval liaison officers detailed there. 

R8-356: Colonel Powell, Signal Officer, under whose direction the AWS was 
at the time of the attack, states that at that time he was at his home in Honolulu, 
not at the AWS center. 

R5-558 : Admiral Kimmel testifies in regard to a publication known as the “Joint 
Action of the Army and the Navy”, saying, “This publication was prepared by 
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the joint board and promulgated to the two services by a Joint order of the Sec- 
retaries of War arid Navy. “He says that it provides under a heading “The 
specific functions of the Army in Coastal Frontier Defense” that the Army shall 
provide — “A communication and Intelligence system to include an aircraft warn- 
ing service, among the elements of the land defense, with provision for the prompt 
exchange of information or instructions with the Navy.” 

R5-554 : Adm. Kimmel reads from tliis document on page 32 thereof where it 
defines functions of AWS. (This will be found in Documentary Evidence.) 

[SOa] Ex. 7, p. 23 : Here appears a written statement by Lieutenant Kermit 
A. Tyler wherein he says at time of attack he was “Pursuit Officer at the Inter- 
ceptor Control Center.” (But see statements of his superior officer, Mdjor Berg- 
quist (R3-379), Tyler merely sent there to watch it and familiarize himself with 
its operation.) 

Ex. 7, p. 22 : Appears an affidavit of Private Joseph P. McDonald who was the 
telephone operator at the AWS information 0 * 00 ter at time of attack. (Merely 
verifies that Lockard called in, Private McDonald wanted Lieutenant Tyler to 
call back the men at the Board, but Lieutenant Tyler said it was not necessary.) 

[SI] 5. FAILITRE TO PROVIDE FOR THE TRANSMISSION OF APPRWBIATE 

WARNINGS TO ALL INTERESTED AGENCIES 

Exhibit 32: Standing Operating Procedure—Nov. 5, 1941: Section II, para- 
graph 15J provides: “The Interceptor Command will : Coordinate and control the 
operations of pursuit aircraft, anti-aircraft artillery (♦ ♦ *), the aircraft 

warning service, and attached units, and will provide for the coordination of 
anti-aircraft measures of units not under mllitai*y control, to include: 

(1) Arrival and departure of all friendly aircraft. 

( 2 ) * ♦ * 

(3) Transmission of appropriate learnings to all interested agencies.** 

R5-563 : Admiral Kimmel testifies in regard to a publication known as “Joint 
Action of the Army and the Navy”, saying “This publication was prepared by the 
Joint Board and promulgated to the two services by a joint order signed by the 
Secretaries of War and Navy.” Under a heading therein ‘The specific functions 
of the Army in Coastal Frontier Defense’ it says the Army will provide : 

“A communications and intelligence system to include an aircraft warning 
service, among the elements of the land defense, with provision for the 
prompt exchange of information or instructions with the Navy.** 

(Altho in the record it does not appear that the date of this document was, 
Admiral Kimmel says it was in effect Dec. 7, 1941.) 

R5-554 : Admiral Kimmel reads from page 32 of above stated document, viz : 
“An aircraft warning service is a communication and intelligence service which 
forms part of the communication and intelligence service of the frontier defense. 
The purpose is to warn centers of population, industrial plants, public utilities, 
and military and naval establishments of the approach of hostile airnaft, and to 
alert Air Corps units and anti-aircraft artillery units. It consists essentially of 
observers, of information centers for plotting the courses and distributing infor- 
mation of approaching hostile planes, and of the necessary communications.” 

R2-68~70: General Short testifies that there were Naval Offic*ers at the Infor- 
mation Center at all times to get this information and relay it to the Navy. That 
they were liaison oflk*ers detailed there for that puiT)os€ — and he thinks that 
three naval officers had been so detailed to act In “transmitting” any warnings 
to the Navy. But, altho they had always been there on previous mornings, there 
were none there this morning of the attack. 

R3*'380: Major Bergquist says that Lt. Tyler at the Board this morning would 
not know that the planes heard were not Navy planes because the Navy liaison 
position at the Board had not betm filled yet. 

R3-381: Major Bergquist says that there had never been any navy liaison 
officers at the Board prior to December 7, 1941, and that Comdr. Taylor had 
contacted the navy in regard to sending some such officers over for that purpose, 
but none had as yet been sent. 

R3-889 : Major Bergquist also states that there was no bomber liaison at the 
Center until in afternoon, December 7, 1941. 

R5-632: Admiral Kimmel states that no naval officer had ever been detailed 
to the AWS center to keep navy advised. 
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[Jl?] 6. FAILURE TO ESTABLISH A PROPRB SYSTEM OF DEFENSE BY 

COOPERATION AND COORDINATION WITH THE NAVY 

Rl-5: Major Lawton sets out the Joint Hawaiian Coastal Frontier Plan. 
Therein the Navy Is to provide for a “distant reconnaissance”. 

Rl-14 : Under this Plan the Army was to conduct an inshore aerial patrol and 
the Navy a surface patrol of the same area. Major Lawton thought this distance 
would be about 20 miles out. 

RO-738: Admiral Bloch says that he and General Short signed this Plan and 
under that the Army were to conduct an inshore aerial patrol to a distance of 
25 to 50 miles. 

Exhibit 7, page 11: In his exhibit D General Short sets out the following 
extract from the Joint Hawaiian Coastal Frontier Defense Plan : 

'^Method of Coordination. The Commanding General, Hawaiian Dept., 
and the Commandant, 14th. Naval District, have determined that in their 
joint plan the method of coordination vvll be by mutual cooperation and that 
this method will apply to all activities wherein the Army and Navy operate 
in coordination, until and if the method of unity of command is invoked, as 
prescribed in Joint Action of Army and Navy, 1985, Chapter 2.” 

Rl-18: Standing Operating Procedure, 5 Nov., 1941, states that the Interceptor 
Command shall control the AWS and “provide for transmission of appropriate- 
warnings to all interested agencies.” 

R2-42 : After War Dept, radiogram of Nov. 27, 1941,. Gen. Short states that he 
only ordered Alert #1, and operation of AWS 4: 00 to 7: 00 A. M., but it doesn’t 
appear that he notified the Navy of these steps. 

R2-108: Gen. Short states that he didn’t ask Navy about the “distant 
reconnaissance”. 

R2-127: Gen. Short doesn’t know why the planes were not in the air this 
Sunday morning of the attack. Says there were planes all around the Island 
constantly. “MoSt unusual” that they were not up this morning. However, it 
would have made no dilferetice as if they had been up they had no ammunition 
as they were only training up to that time. 

R2--104 : Gen. Short says that he did not discuss with the Navy whether they 
considered Alert #1 suflfcient ; says they, “Never talked it over.” 

R2-167 : Tlie General says that with all his guns and materiel he couldn’t 
have guaranteed that the Fleet would be safe. (But never talked it over.) 

R2-53: Gen. Short tells of the many meetings with Admirals Kimmel and Bloch 
just prior to the time of attack, but nothing to show that the Navy were ever 
informed that interceptor command had not been activate<i ; that AWS was only 
working from 4 : 90 to 7 : 00 A. M. ; that there was no in.shore aerial patrol, or that 
only Alert #1 as to sabotage was in effect. 

R2-08, 9: Gen. Short states that ordinarily a naval oflBcer was at the Board 
at the Information Center — that he thinks that three officers were detailed there 
from the Navy. (This was not true so it shows they were not mutually 
cooperating. ) 

R2~108: Gen. Short says he never asked tbe Navy what distance reconnais- 
sance they were making as, “/t tcan their full rvHponHxbUity. I didn't know just 
where they went, and I don't know junt what they did when they were out. 
That teas a naval responsibility. * * *, and / did not feel that if teas my 
business to try to tell Adm. Kimmel how he would conduct his reconnaissance". 

R2-119: Gen. Short says that Alert #1 doesn’t call for the operation of the 
AWS at all, but were doing it anyhow. 

[JJ] R2-128 : Gen. Short states that Alert #1 didn’t cover air attack at all. 
And that no particular precautions xcerc taken whether the Fleet was in or out of 
the Harbor. „ 

R2-186: Gen. Davidson states that a Navy Officer (Comdr. Taylor) had been 
around helping them set up the AWS, but not there every morning and that he 
was not detailed there as a liaison officer. 

R2-’222: Col. Phillips, Chief of Staff, Hawaiian Dept., was the senior Army 
member of the Local Joint Planning Committee (Army and Navy security meas- 
ures), but that they had never met since he became Chief of Staff and was a 
member, November 6, 1941. Also, that they never met even after the communi- 
cations of Nov. 27, 1941. 

R8~223: Col. Phillips never consulted with the Navy Fleet or Dept, heads at 
any time between Nov. 27, 1941, and Dec. 7, 1941. 
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R3-227 : Col. PhillipB says that after the War Dept, radio of Nor. 27, 1941, lie 
and Qen. Short talked it over and decided on Alert #1. He thought that the Havg 
would make **neconnaUance,^' but never asked them or consulted them in any way. 

RS“227, 8: Col. Phillips never did know when the fleet were in or out of the 
Ehtrbor, and he says knowing this fact would have made a difference in their 
plans of defense. “• • • but as Chief of Staff, / never knew'' 

R8-229: Col. Phillips states that he was never present at any conferences be- 
tween Commanding General and the Navy Commanders. That the General always 
took his aide along with him to these conferences. Says that the General was per- 
sonally handling the protection and/or cooperation with the Navy. ‘^Short was 
handling all that himself.” 

Bd-285, 6: Col. Phillips says that “they” depended on the Navy to warn them. 
(1 presume that he means by the distant reconnaisance.) 

R3-245: Col. Phillips states again that there were no meetings of the Joint 
Planning Committee. 

Rd-270: General Burgin says that Gen. Short expressed himself '"very force- 
fully” along the line that with the Navy scouting, etc., no ships could get close 
enough to land a plane. He got the impression that Gen. Short got this from the 
Navy. 

R^273 : Gen Burgin, Commanding General sea coast artillery and anti-aircraft 
artillery, says he never knew when the Fleet was coming in, altho it would 
have helped him with his defenses had he known this. 

R3-283 : Gen. Burgin says that the Navy never gave any information as to when 
they were coming in except when they were practicing. 

Rd-293 : Lt. Col. Fielder, G-2, Hawaiian Dept., states that at the Staff meeting 
on the morning of Dec. fl, 1941, he reported that the Japs were burning papers 
at the Consulate. That he knew of this a short time before this. That the FBI 
had reported it to one of his men and he in turn told meeting of the Staff. (Gen. 
Short says that he did not know of this, and Col Fielder does not state specifically 
whether Gen. Short was at this Staff meeting.) Says nobody paid any attention 
to this burning of papers. 

R3-381: Major Berquist says that there had never been any Naval liaison 
officers at the Information Center, prior to Dec. 7, 1941. 

R5-538: Admiral Kimmel says that he inspected the Pearl Harbor defenses 
and was astounded at their weakness. 

R&-554: Adm. Kimmel says that my Army and Navy Joint Agre»nent signed 
March 20, 1941, ^defensive air operations over and in the immediate vicinity of 
the Island of Oahu” would be under the tactical control of the Army. Signed by 
Adm. Bloch and Gen. (This is true. See under Documentary Evidence.) 

[J41 Rfl-556C : Here Admiral Kimmel sets out the Joint Agreement and the 
Joint Estimate of the Situation CAddenduiii I). (These are set forth in the 
preceding pages under Documentary Evidence.) 

R5-569 : Adm. Kimmel says that the Navy were not informed until about Dec. 
9, 1941, that the radar operated by Sgt. Lockard at Opana had picked up the 
approaching Jap planes the morning of the attack. Had they been they i^ght 
have trailed them back to carriers. ' 

R6-581, 2 : Adm. Theobald states that the “war warning message” of Nov. 27, 
1941, from CNO to the Navy “was given by a Naval Officer to an Army Officer.” 

R5-583 : On December 3, 1941, the CNO sent Adm. Kimmel a message that they 
had reliable information that the Jap consulates at Hong Kong, Singapore, 
Batavia, London and Washington were to destroy most of their codes and ciphers 
and burn secret papers at once. (Gen. Short admits he was in conference with 
Adm. Kimmel this day, but it is not brought out whether he was informed ot 
this message.) 

B5-6()8, 9 : Adm. Kimmel states that there were no Navy morning or evening 
patrols except over the route to Honolulu(?), and to the south whesre a task 
force was out — nothing to the north. He says no evening patrols anywhere at 
anytime. 

R12-1481 ; Adm. Kimmel says that the Army was furnished with a schedule that 
did show what ships were in or out of the Harbor at a given time and this had 
been so for months. 

R5-63(>-7 : Adm. Kimmel states that he thought the AWS was working, and that 
radar sets were in good shape, had never been informed otherwise. He knows 
that no naval officer was detailed at the Information Center as a liaison <tfBcer. 
He had the SOP, 5 Nov., 1941, Hawaiian Dept., and from that thought the Inter- 
ceptor (Command and the AWS was working as provided therein. Just learned at 
time of hearing that the permanent radar sets were not even then installed. 
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3: Here Adui. Kimmel Btates Just how he understands the “war warn- 
ing^ message was given to Gen. Short. Says Coiiidr. Layton gave it to Lt. Burr 
(Navy liaison at Army Hq.) who gave it to 0-3 (Col. Donegan or Major Lawton) 
on Nov. 27, 1941. 

R6-B67: Gen. Short wrote Adm. KIminel June 19, 1941, saying that the AWS 
“will be in operation in the negr future.” Aug. 5, 1941, Gen. Short wrote him 
again that AWS (aircraft warning service) is “rapidly nearing completion.” 

Rd-669, 670: Tentative SOP (Standing Operating Procedure) of Interceptor 
Command was never given Adm. Kimmel he states. 

R6-676 : Adm. Kimmel knew there was no distant patrol of Dec. 7, 1941. 

R^730, 1 : Admiral says that Gen. Short never told him at any time what he 
proposed to do after the messages of Nov. 27, 1941. 

R6-733-738 : Adm. Bloch didn’t know the radars were not working all the time, 
didn’t know anything about the inshore aerial patrol. 

R7-771 : Adm. Bloch states that the conversations between Adm. Kimmel and 
Gen. Short were very general. 

R7-S(>4, 5 : Adm. Bloch says that he and Gen. Short talked many times after 
Nov. 27, 1941, and that Gen. Short never told him at any time prior to Dec. 7, 1941, 
that he was only alerted to prevent sabotage. After attack he went to the Gen- 
eral’s office and said, “Weren’t you on alert?” and the Gen. replied, “Only against 
sabotage.” Navy Condition 1 is their highest form of Alert while Army Alert #1 
is their lowest. He thought the Army was on a “high” alert. Didn’t know about 
the various types of alerts. 

B1-S06 : Adm. Block thought Gen. Short was given the “war warning” despatch 
because he was given one by Adm. Kimmel. 

[35] R7-831 : Capt. DeLany, USN, knew that the AWS was very unsat- 

isfactory, and “couldn’t get information out of it.” 

B7-S^: Admiral Pye says that he would depend for warning upon scouting 
by aircraft, “and it would seem reasonable to suppose that with all of the Army 
(^servation posts it would be Impractical for enemy aircraft to arrive in this 
position in such a fashion that we could not fully man our guns.” He assumed 
that Army’s AWS was in full operation — “♦ ♦ ♦ because on these drills they 
had given adequate warning.” 

B7-865: Adm. Pye says that Navy had its guns manned and ammuqition at 
them at all times after Nov. 27, 1941. 

R9-l()94: Here Lt. Comdr. Layton introduces several Naval despatches right 
up until December 3, 1941, showing the imminence of war. (However, these are 
not brought home to Gen. Short in the record, but this might be checked. If they 
were cooperating they should have been made known to him.) 

R9-119: Rochefort knew that Jan Consulate was burning papers the Wednesday 
before Dec. 7, 1941. 

R14-1624: Gen. Short here says that the SOP, Nov. 5, 1941, was issued as an 
atXTompIished procedure. This sets out the functions of the Interceptor Command 
and provides that the Army will transmit warnings to “Interestetl agencies”. 
(Ten copies of this were given the Navy.) 

R14-1626: Gen. Short upon being recalle<l admits that at time of attack the 
Interceptor Command had not a “definite organization”. “We were working it in- 
formally”. Doesn’t know for sure whether the Navy knew this or not. (He 
didn’t say this before.) 

R14-1055: Gen. Martin, Com. Gen. Haw. Air Force, did not know the Navy 
had no daily off-shore reconnaissance. 

R14-1648 : Gen. Martin admits that prior to Dec. 7, 1941, there was no inshore 
aerial patrol by the Army Air Force. 

R16~1823-1^7 : Here are set out the two letters. One from Secretary of Navy, 
Jan. 24, 1941, setting out the matter of protection of the Fleet at Pearl Harbor, 
and the answer thereto by Secretary of War, Peb. 7, 1941, which were sent to Gen- 
eral Short and received by him. He admits rec*eipt thereof in his statement as 
of Peb. 19, 1941. (See Documentary Evidence this Brief and Resume.) 

R2-164: General Short was asked, “You didn’t actually coordinate with the 
Navy as to whether they considered Alert #1 sufficient?” He replied, “I didn’t go 
down and ask the Navy, no, sir, whether they considered it sufficient. I am sure 
from all of our talk that everybody understood Just what was being done.” 

(Question to General Short, “• • ♦. Was it intended that the same alert 
would be ordered by the Navy or by the Army in each ease?” He replied, “I 
hadn’t— yes.” 

R2-38 : General Short was asked if he got the “war warning” message to Navy. 
He replied, “I don’t remember. I perhaps saw it in that I was in conference 
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With Admiral Kimmel and Admiral Bloc*h on the 27th for 2 or 3 hours. I was in 
conference with him on December 1— Admiral Kimmel on December 1, and with 
both of them on December 3; so in all probability I did see the one to which 
you refers I am not sure whether it was sent to me ofladally.” 

[S5a] R2-39: General Short states the same answer would apply to the 

Naval Communication of November 24, 1941. ( See documentary Evidence in this 
Brief and Resume. ) 

R2-46: General Short says, “Now, to take up the question of having no infor- 
mation to indicate an attack, as I say, I was in constant communication with the 
14th Naval District. I had nothing in the loay of alarming newH, In our 
Coastal Frontier Defense Plan toe coordinate the work of the Army and Navy 
by mutual cooperation. ♦ ♦ ♦ 

R2--46: General Short here discusses the Joint Air Operations Agreement of 
March 21, 1941, and says what they each agreed to do, and then, after stating 
the Navy was responsible for distant reconnaissance, says question of just 
how the total reconnaissance was cai'ried out was never known to me. ♦ • • 
I assumed tfiat the Navy planes were searching all the other critical areas, and 
they probably were. I say that was a matter that was not under my c^ntroV" 

R2-107: General Short states, “My reconnaissance under the plan with the 
Navy is limited to Just the immediate offshore of the Island, ordinarily limited 
to 15 miles. ♦ • (See statement of Admiral Bloch, R6-738, supra.) 

R2^70: General Shbrt in speaking of the operation of the Interceptor (Com- 
mand station said there would under battle conditions “be a total group of 
about 30 officers there. • ♦ ♦ Including the naval officer. I think three naval 
officers is the normal quota that they have there.” 

[3^] 7. PAILUBE TO ISSUE ADEQUATE ORDEB8 TO HIS SUBORDINATES AS TO THEIB 

RESPECTIVE DUTIES IN CASE OF SUDDEN ATTACK 

R2-66: Gen. Short here tells about Lt. Tyler being at the Board on this morn- 
ing of the attack and getting the call regarding the approaching planes from 
Lwkard. (But he had no Instructions whatsoever regarding any duties there 
or what he was to do in case anything happened. ) 

R2~162 : Gen. Short says that no planes had any ammunition. Were only train- 
ing. 

R2-163: Gen. states that no troops under his command were on a war footing. 

R 27 I 77 : Gen. Davidson here sets out two telegrams whereby he is instructed 
not to disperse the planes. 

R2-178 : Gen. Davidson was never instructed to operate the AWS — it was Just 
being set up, by Signal Corps. 

R2-172 : Gen. Davidson had charge of the pursuit planes but had never been 
instructed to have any in the air prior to 7 ; 30 A. M. when they started the day’s 
training — never told to operate an aerial inshore patrol — never told or instructs 
to have bis planes in the air on Sunday mornings. 

R2-186: Gen. Davidson states that he was never informed as to the serious 
international situation between U. S. and Japan. Hence, his subordinates, in- 
cluding Lt. Tyler, did not. 

R2~200: Gen. Rudolph, Commanding General I8th. Bombardipont Wing, has 
charge of the bombers, states he positively had no information of critical rela- 
tions between U. S. and Japan. 

R2-201, 2 : Gen. Rudolph states that as an instructor that had he ever seen a 
radiogram stating “this is a war warning” he would never have had his planes 
concentrated, and especially on a Sunday morning. 

R2~203: Major Allen, AC, says at attack he rushed out — got into a plane — 
it wouldn’t start — he didn’t know what to do — asked instructions — finally got 
into the air at Hlckam Field about 11 : 30 A. M. 

R2-205: Major Allen never heard a discussion, even informally, that there 
might be an attack by Japan. 

R2--206: Major Allen, AC, didn’t know that there was a flight of 12 of our own 
bombers coming in from the mainland at the time of the attack — saw some of 
our own men fire on these pilots as they were trying to land. 

R3-226: There were no restrictions on social functions. All liberties and 
leaves of the men were normal. 

R3-353: Col. Powell, Signal Corps, who had been getting the AWS tpgether 
had been in the U. S. with Gen. Davidson from about Oct. 15, 1941, to Dec. Sv 
1941, and when he got back G-3 had already told Col. Murphy, whom he had left 
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in charge, to operate the AWS between 4 : 00 and 7 : 00 A. M. He was told noth- 
ing else to do than Just this. Sayn there was no way of getting any information 
to the Navy, 

R&-237 : Col. Phillips, C of S, states that no one ever reported to him that any 
ammunition was insecure in a* hangar at Hickam Field. He says that no one 
ever reported to him that Lockard had picked up the planes that morning until 
a few days later when the Signal Officer just mentioned It Informally. 

Rd-245: Col. Pliillips didn’t know whether Navy had been given SOP, Nov. 5, 
1941, or not, or whether they would know what Alert #1 meant or not, or whether 
they had a similar piwedure. (Navy were given 10 copies.) 

IS7] R3-249, 250: Brig. Gen. Durwold Wilson, CG 24th. Division, was 
verbally told by Col. Haynes, G-2 25th. Division, on Nov. 27th. that he had seen a 
telegram that Jap Negotiations were off, but no mention was made that hostilities 
might ensue. Never called into conference or consulted. 

R3-251 : Gen. Wilson says that he felt safe from attack on account of the 
patrol system (?), altho he says he knew nothing about it except by hearsay. He 
thought the Navy had an inshore and off-shore patrol. 

R3-254 : Gen. Wilson was at the “Ann Etzler’s Cabaret” the preceding Satur- 
day night at Schofield Barracks. 

Col. Phillips was there “R2-216. 

Gen Short was there. 

Gen. Murray was there -R3-264. 

Gen. Burgin at “a little party at Ft. Ruger.” 

Major and Mrs. Dupree had rather “large party at Schofield“-R3-226. 

Gen. Martin was at Dinner Party at Hickam Field -R^-332. 

R3-299 : Col. Fielder, G-2, says that he and Gen. Short discussed the possibility 
of an attack in a “purely academic way.” 

R3-260, 1 : Gen. Murray, CG 25th. Div., “planned to take a horseback ride that 
morning. Was perplexed ♦ ♦ ♦ 

RS-264 : On Nov. 27th. when Gen. Murray got Alert #1 he was not informed in 
any way as to the seriousness of the situation. No intimation — nothing. 

R3-2^ : On Nov. 27th when Gen. Murray got Alert #1 

RS-265: He says that he talked with Gen. Short several times between Nov. 
27, 1941, and Dec. 7, 1941, but the Gen. had never intimated any serious or critical 
situation. He had only mentioned that he couldn’t get all the funds he wanted 
for various things. Nothing in re international situation. 

R3-273: Gen. Burgin thought the Interceptor Command was working and 
thought, that Gen. Davidson was in charge of it. 

R3-274 : Gen. Burgin states how on this morning of the attack he got his anti- 
aircraft ready and turned it over to the Interceptor Command as he had done 
on the drills, and says, “They didn’t have good control”. (There wasn’t any 
Interceptor Command and this Gen. didn’t know it, altho he turned over bis guns 
to it It was Just then being run by Majors Tindall and Bergquist who volun- 
tarily went over there thinking that it would be undermanned.) 

R8^16: Lt. Col. Blcknell, Ass’t G-2, got the information that the Japs were 
burning papers on December 5, 1941, and informed Staff meeting next morning. 
Says that it meant that war was imminent to him. 

RS-^7 : Gen. Martin says that Gen. Davidson was the Interceptor Commander, 
then on page 338 he didn’t even seem to know that it was not activated until Dec. 
IT, 1941. 

R3-368: Lt. Kermit Tyler was told by Major Bergquist to go over to the In- 
formation Center of the AWS this morning but didn’t know why. He had no 
instructions only to be there between 4 : 00 and 8 : 00 A. M. He had never oper- 
ated a Board and had only seen one once before. 

R3-377; Major Bergquist had been helping the Signal Corps set up the AWS, 
and knew it was operating between 4 : 00 and 7 : 00 A. M. so he thought it Would 
be a good idea to acquaint the officers under him with it by having them take turns 
going over there and watching the Board. So without being told to do so he sent 
over Lt. Tyler. Says that no Air Corps officer was required to be there as it was 
not under the Air Corps as yet. Page 380 — he states that he knew that Lt. Tyler 
knew very little about it, didn’t expect him to. Says there were no naval officers 
ever there as they had been assigned there as yet. 

R3-^83 : Major Bergquist says that the Air Corps were merely cooperating on 
their own hook. Page 384 — he states that there was no bomber liaison [38] 
there at the Center until afternoon of that day. 
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B3-386 : Major Bergquist states that he came there about 10 : 00 A. M. as he was 
not detailed or assigned there, but merely came to help out. 

RS-390: Major TIndal says that he was not detailed or assigned to the Infor- 
mation Center of the AWS, but knew it would probably be undermanned so he 
went over there to help out. He tixts the first officer there and the men were 
trying to mnn it themselves. 

R4-415: Lts. Taylor and Welsh rushed to Maleiwa Field — no one told them to 
go up or to do anything — ^no squadron commander present (He was hunting 
deer on another Island.) . So on thalr own initiative they both took to the air 
after loading ammunition. They brought down several planes. 

R4-427 : Lt. Welsh says the guards there had no instructions as to what to do 
if enemy planes came over. 

R4-447 : Col. McCarthy says that on Dec. 7, IWl, he never did receive instruc- 
tions to put in Alert #3 so he Just did it himself and did what he could. 

R4-448: Col. McCarthy says, that from about Nov. 22, 1941, until Dec. 2nd or 
3rd. that Alert #2 had been in effect. Says that Post Commander called in 
several Battalion Commanders and verbally gave them orders to put Alert #2 
in effect. 

R4-476 : Lt. Cooper says that they had been on Alert #3 for about two weeks. 
(I don’t understand these two officers and it should be checked.) 

R4-454 : Pvt. Shortt, ambulance driver, rushed to the hospital — three or four 
doctor officers there — had no instructions or orders — knew that men were injured 
so w’lthout any instructions he went out and picked up wounded by himself — ^no 
litter service or assistance at all. 

R4Hk>l: Lt. Saltzman stated that he couldn’t conceive of this attack “In my 
wildest dreams”. Says that this is what the Junior Officers thought : — “Knowing 
that the Signal Corps, the AWS has outposts all over the Islands and that they 
are manned almost continually and that Navy patrols these waters, I never felt 
that we would be completely surprised Hhe way we were.” (This last word Is 
“did” in record.) 

R4-491 : Pvt. McBriarty at Bellows Field says that about 8 :30 A. M. a plane 
flew over shooting its machine guns, but as no one was hit they thought nothing 
of it and he went on to Church. 

R14-1654: Gen. Martin says that no search was made for carriers on this 
morning. 

R14-1659: Gen. Davidson says that the Interceptor Command did not direct 
that a search for planes from carriers be made this morning. (How could it?) 

Exhibit 16 : This document gives in detail the things they have done sinqe the 
attack such as practice air raids, drills for gas attacks, practice air raid on 
Honolulu, distributed the Klaxons fo rair warning system. This at Wheeler 
Field. (See contents of this Exhibit more fully set out under speciflcation 11.) 
(While this is all negative evidence, nevertheless it does show what was not done 
prior to the attack and what could have been done to alleviate the severity of 
said attack and the loss sustained.) 

Exhibit 17 : This sets forth what was done by Gen. Rudolph subsequently at 
Hickam Field. (See this under speciflcation 11.) 

Exhibit 15: Blackout instructions for Hickam Field, issuance of gas masks; 
air raid drills; plans for evacuation of women and children, etc..) taxons for 
air warning service had not been issued. 

[J91 8. FAILUBJC TO TAKE ADEQUATE 1CE.\8UBE8 TO PBOTBCT THE TUEET 

AND NAVAL BASE AT PEARL HARBOR 

Rl-5: Joint Hawaiian Coastal Frontier Plan (See Documentary Slvidence in 
this Brief and Resume) — “Army to provide for land, sea coast and anti-aircraft 
defense of the Island of Gahu, with particular attention to Pearl Harbor and the 
naval forces there present. See also Exhibit 25, Plan for Air Defense of 
Oahu, • • ♦ 

“HI. Facts Bearing on the Case. 

1. Pacts: 

a. The Army mission is : "To defend the naval base of Oahu’. ♦ • • 

d. To perform its missions, the Fleet must have freedom of action with- 
out responsibility for the defense of its base.” 

Also, Joint Army and Navy Defense Plan, 1985^ Rainbow 5: 

a. Joint — ^Hold Oahu as inain outlying naval base and control and protect 
shipping in coastal zone. 
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Rl-14 : By above Plans Army was to conduct an Inshore aerial patrol. (The 
distance of this is in debate. ) 

BZ-42: After warning of November 27, the only measures General Short took 
were to order Alert #1 (sabotage and uprisings) and radar operation 4-7 a. m. 

R2-80: General Short states that all anti-aircraft batteries, and these included 
PH, did not have ammunition. Says that by 10:15 a. m., they were already, 
though. 

R2-61 : General Short states what measures he took after November 277 — See 
page 42 above. 

1^-53 : General Short states that he met with Kimmel and Bloch several times 
Just prior to December 7, but nothing to show that they were informed that 
interceptor command was not organiz^ ; AWS was not working only 4-7 a. m. ; 
that there was no inshore patrol or that only Alert #1 was in effect (There is 
much to show othei*wlse, however.) 

R2-108 : General Short says he never asked the Navy what distance reconnais- 
sance they were making as “It was their full responsibility”. “I didn’t know 
Just whCTe they went, and 1 don’t know Just what they did when they were out. 
That was a naval responsibility. ♦ ♦ • aud I did not feel that it was my 
business to try to tell Admiral Kimmel how he would conduct his reconnaissance.” 

H2-119: General Short states that Alert #1 is not for air attack and under 
this it was not necessary to operate AWS at all. 

R2-127 : General Short states no planes in air at time of attack this Sunday 
morning, he didn’t know why, says it was “most unusual”. 

R2-157 : General nays that no special precautions are taken whether Fleet is 
in or out of the harbor, 

R2-162 : General admits his planes were not on a war footing at time of attack 
and had no ammunition. 

R2-178: General Davidson says the AWS not under his command at this time — 
that Signal Coi^ps were just setting it up. (Materials had been there since June, 
according to Secretary of War’s letter of February 7, 1941.) 

R2-186: General Davidson says a naval offic'er was helping set up the AWS 
but none were detailed to serve there for liaison. (Hence, there was no provision 
for transmitting information to interested agencies.) 

[40] R2-172: General Davidson states no planes of his (pursuit) were ever 

in the air prior to 7 : 30 a. m., and never any on Sundays. 

Rl^-190: General Davidson had 80 planes in commission and 09 not, this 
morning. 

R2-189, 190: General Davidson states tliat the biggest difficulty was that the 
plane guns were not loaded and the ammunition was in the hangar that was 
on fire. 

R3-222, 3: Colonel Phillips, Chief of Stdff, was senior army member of Local 
Joint Planning Committee, but it never met since he was a member. Never con- 
sulted with Navy Fleet or District heads from November 27 to December 7. 

R^227, 8: Colonel l^hlllips says he never consulted Navy. He never knew 
when Fleet was in or out of the Harbor and this would affect the plan for de- 
fense. Never present at any conference of Commanding General with Navy. 
^'General Short was handling all that himself.^' 

Bd-234: Colonel Phillips states that anti-aircraft guns, mobile units, had no 
ammunition. Thinks that under FM lOO-o they should have had some. 

R3-245 : As Chief of Staff he never knew what forces the Navy had. Depended 
on Navy to warn them. (?) 

R3-273: General Burgln says although he had the sea coast artillery and the 
anti-aircraft artillery he never knew when fleet was coming in although it would 
have helped him a lot to know this. 

Rd-293: Lieutenant Colonel Fielder reported at Staff meeting morning of 
December 6, that Japs were burning papers. 

R3-316: Lieutenant Colonel Bickriell, Assistant Chief of Staff, got information 
that Japs were burning papers at 5 p. m., Friday, gave to Staff next morning. 
Also brought the Mori message to Commanding General the night before, but 
they could make nothing of it. (Ex. 27.) 

R^25: General Martin states that Japs seemed to know everything about 
them. “Unfortunately we were in Alert #1, that was the most unfortunate thiflg 
of all.” 

B3-368; Lieutenant ’Tyler detailed to Board with no experience, no instruc- 
tion, wasn’t even suppo^ to be there. Opana called and reported planes but 
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Tyler not told what to do, didn’t know so he did nothing, and planes, although 
they had been detected, came on and surprised them all. 

R3-380, 1 : Major Bergquist says AWS not organized or set up ; no interceptor 
command activated ; no naval liaison or other means for getting information to 
Navy. On his own responsibility sent Tyler up there to get acquainted with it 
Says had sufficient personnel to operate 24 hours. Bergquist was not detailed 
there, but did voluntarily go there and help take charge of it when the attack 
came. 

R3-390: Major Tindall voluntarily went over there during attack as he knew 
it was not set up and would be undermanned. 

R4-437, 8: Captain Ebey says his truck drawn coast artillery was not in posi- 
tion at Barbers Point. They were machine gunned on the way. They had to get 
machine guns out, set them up and fire back. 

R4-468: Sergeant Klatt: C. A., says the switchboard and telephones for his 
battle post were in the barracks supply room — not installed. 

[ 41 ] R4-497, 8: Captain West says that at Malakole they had some ma- 

chine guns but the anti-aircraft had to be gotten from the storage and set up. 
Ko equipment in place and ready for fire. 

R^-538: Admiral Kimmel says he Inspected defenses at Pearl Harbor and 
was astounded at their weakness. 

R6-^9: (See two letters (2CL-41) of Navy’s — SOP, ELawn. Dept in Docu- 
mentary Evidence. Also Ex. 35 “Air Defense of Oahu*’.) 

R5-556C : On March 31, 1941, Bloch and Martin signed joint estimate of situ- 
ation covering joint Army and Navy Air Action in event of hostile surprise 
attack. (See this in Documentary Evidence it covers the exact thing that hap- 
pened.) 

R5-^l, 2: Admiral Theobald says that November 27, “war Warning” message 
given by “a naval officer to an army officer”. 

R6-730, 1: Admiral Kimmel says that Short at no time ever told him what 
measures he was going to take as a result of the messages of November 27. 

R7--8()4 : Bloch didn’t know Army not on a “high” alert — never knew different 
kinds of alerts. 

Rl(>-1191 : Captain , Shoemaker, Commanding Officer, Ford Island, says Army 
was to set up an anti-aircraft defense of the island and man it, but that on 
this day they didn’t even show up so they got out some machine guns but had to 
get ammunition from storage. 

R14r-1624 : Short says hat SOP, 5 November 1941, was issued as “accomplished 
procedure”. (This was given the Navy.) 

R14->ld22: General Short says, “Frankly, ♦ * ♦ i was more serious about 
the training rather than exi>€eting anything to happen at that time”. 

Iil4-1(K!4, 5: General Sliort admits reconnaissance and radar working ha^ffiaz- 
ardly up until December • 7, because “I didn’t think the situation demanded it.” 

R14-1641, 2: General Short states that if he had had-all the material he needed 
it wouldn’t have made any difference in his plans. 

R3-383: The AWS Company, operating under the Signal Corps were the ones 
ordereil to operate the AWS from 4 to 7 a. m. The Air Force merely cooperated 
on its own hook. Operating on a war footing there would be a controller and a 
pursuit officer present at the Information (>nter. Major Tindall, .Commander 
Taylor and himself (Major Bergquist) were all controllers and could have 
operated it. 

R3-339: General Martin in speaking of AWS was askeil, “Who had it if you 
didn’t?” Answer, “It was under the Signal Officer who was in charge of the 
Installation of the equipment.” 

R3-337 : General Martin .«5ay8 that AWS was never under his command. 

R3-353: Colonel Carroll Powell says that at time of attack the Interceptor 
(command had not been organized in accordance with SOP. On this day AWS 
was under his direction. 

[^] R3-356: At attack he was at his home in Honolulu. Was not at the 

AWS station. 

R3-389: Major Bergquist says there was no bomber liaison at Information 
Center until in afternoon, December 7. 

Ex. 20 : Joint drill to test efficiency of interceptor command. (See). 

R12-1481 : Admiral Kimmel says Army was furnished with schedule showing 
when ships in and out and had been getting this several months. 

R5-553: Admiral Kimmel testifies in regard to a publication known as the 
“Joint Action of the Army and the Navy.” He states, “This publication was pre- 
pared by the Joint Board and promulgated the two services by the Secretaries of 
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War and Navy by a Joint order signed by them respectively”. It states what the 
Army shall provide for under a heading “The specific functions of the Army In 
Coastal Frontier Defense'^ — 

“A coxnmunlcatiou system and an Intelligence system to include an aircraft 
warning service, among the elements of the land defense, with provision for 
the pronipt exchange of information or instructions with the Navy.” 

R5-554: Admiral Kimmel then reads from page 32 of this Joint Action plan 
and it Refines and describes the duties of an aircraft warning service. (This is 
copied verbatim on page 8, Documentary Evidence, in this brief and Resume.) 
Admiral Kimmel says this was in effect December 7, 1941, and prior thereto. 
R2-l^: Ceneral Short was asked: 

Q: “Well, your basic plans state specifically that that Is the responsibility 
of the forces (Army) here, to protect that base.” 

A : “That is correct.” 

Q ; “All right. Now, if you had those ideas have you,discussed them with 
Admiral Kimmel and Admiral Bloch along those lines?* Have you ever dis> 
cussed with them the situation, or rather, whether or not they should bring 
their fleet in, or how many? Has that ever been discussed?” 

A: I don’t think that I have discussed that particular point as to how 
many ships they would bring in.” 

[4^] 9. FAILUBE TO HAVE HIS AHUPLANES DISPERSED I.N ANTICIPATION OF A 

HOSTILE ATTACK, AFTER HAVING BEEN WARNED OF THE DANGER THEREOF 

Ex. 36: See communications of both the Army and Navy dated October 16, 
1941 ; November 24, 1941 ; November 27, 1941 (one to Army direct from War De- 
partment, and the “war warning” dispatch to Clncpf), and November 28, 1941, 
and the Navy dispatch of December 3, 1941 (although It is not shown that Gen- 
eral Short saw this latter, he says he was in conference with both Admiral Kimmel 
and Bloch on December 3, 1941), all bearing upon the warnings of danger given 
to General Short. These various documents also appear in this Brief and Resume 
under Documentary Evidence. 

R2-84 : General Short admits purposely grouping the planes as they were then 
easier to guard against sabotage. 

R2-177: General Davidson set out two telegrams from Hawaiian Air Force 
not to disperse planes. 

“Nov. 27, 1941. • • ♦ HAF Four two C place Alert number one in 
effect immediately. Anti-sabotage only. This Is an actual repeat actual 
alert not a drill.” 

Followed by: 

“Under alert #1 aircraft will not be dispersed. All units continue train- 
ing under condition easy five.” 

Easy five meant E5 which was ready in four hours. So just continued to train 
normally under conditionES. Nothing ready. 

R2-2()0: General Rudolph states alert #1 “did not Include airplane raids; it 
included sabotage. Therefore, we bunched the planes because we could have 
much better protection against sabotage.” 

Ex. 6 : This map- shows the bunched arrangement of planes at Hickam Field. 

[4^] 10. FAILURE TO HAVE HIS AIRPLANES IN A STATE OF READINESS FOR AN 

ATTACK 

R2-ip2 : General Short admits that pursuit planes were not on a war footing at 
time of attack and were not supplied with ammunition. 

R2-127 : General admits no planes in the air this fateful Sunday morning. 
R2-128: Generarstates that Alert #1 doesn’t cover air attack at all. 

R3-345 : General Martin states that had Alerts 2 or 3 been in effect the planes 
would have had fuel and ammunition, would have been better. 

R3-331 : Martin states that he had 140 pursuit planes at time and about one-half 
of them out of commission. 

R2-190: Davidson says that he had 80 ships (pursuit) in commission at time and 
69 out of commission. 
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R2~189, 90 : General Davidson state that the biggest difficulty at the time was 
that the planes guns were not loaded and the ammunition was in a hangar that 
was on fire. 

R2-177: General Davidson shows two telegrams from Commanding General, 
Hawn Air Force, not to disperse planes under Alert #1. — 

“Nov. 27, 1941. ♦ ♦ * HAF Four two C place Alert number one in effect 
immediately. Anti-sabotage only. This is an actual repeat actual alert not 
a drill.” 

“Under alert #1 aircraft will not be dispersed. All units continue train- 
ing under condition easy five.” 

R&-556K, M, N; Addenda I and II to. the plan. of Army and Navy made in ac- 
cordance with the Joint Air Operations Agreement of March 21, 1941 (R5-55dA) 
provide conditions of aircraft readiness, in pertinent part, as follows : 

“Material Readiness, E — All aircraft conducting routine operations, none 
ready for the piprposes of this plan; and under Operational Readiness #5. 
All types — four hours.” 

R3-383 : Major Bergquist says that if there had been Alert #2 the planes would 
have been dispersed ; a pilot there at an times and a man sitting in the cockpit at 
all times to warm It up, and could be up in 1 to 8 minutes. 

R8-889; Bergquist says there was no bomber liaison at information center 
December 7th until in the afternoon. 

R4-415-423: Lieutenant Taylor and Welsh rushed to Maltewa Field and the 
men were Just loading ammunition (30 cal.) into the planes — there was no Squad- 
ron Commander there (he was bear hunting on Molokai Island) — had no instru- 
tions at all so Just Jumped in to the planes and brought down six Japs and were 
cited for this by the Government. 

R8-^93 : Amdiral Bellinger says that all Navy planes were armed with machine 
guns and had ammunition. (Also, somewhere in there that Navy planes were 
all dispersed.) 

US] R14-1658 : General Martin states that he did not set up machine guns 
at ^elds for protection of planes. (What about the SOP’s and FM 100-5 — Bv^y 
unit will be responsible for its own defense from »ir attadL) 

Ex. 25 : In statement by Assistant Chief of Staff, Gr-3» states that there were no 
airplanes ready for Immediate use at time of attack. 

R2-200 ; General Rudolph, Commanding General bombers, says that he was only 
training crews to bring over the bombers from the mainland. That when his 
ships were up they would have no ammunition unless they were doing some target 
practice in connection with their training. None of his planes were in 5ie 
air at time of attack December 7, 1941, at 7 :55 a. m., and that none got in the 
air until after the attack. 

R2-201, 2 : General Rudolph, Commanding General bombers, says that if he had 
had any Intimation of pending trouble he would never have had his planes bunched 
or concentrated, but would have had them ready for the air, “Especially on a 
Sunday morning.” 

R5-^l : Here General McNarney reads a statement submitted by General Short 
in re condition of Reconnaissance and Bomber planes on December 7, 1941 : 

Reconnaissance planes in commission — 3. 

Reconnaissance planes out of commission — 1, 

Bomber planes in commission — 39. 

Bomber plane out of commission — 83. 

R2-128 : General Short after saying it was “most unusual” for planes not to be 
in the air this Sunday morning, was asked how he would explain that He re- 
plied, “I wouldn’t be able to explain it without asking General Davidson why; 
hfut if thetf had been up and training they wouldnH have had o/mnunition, for 
normally in training they did not carry ammunition,** 

R2-128: ileneral Short says further “♦ • ♦. There is no question, if we 

had had pursuit in the air fully armed and expected this attack at 8 o’clock, why, 
we probably would have — ^we might have been able to stop it to a considerable 
extent, at any rate.” 

R2-162 : General Short was asked, “Were the pursuit planes armed and sup- 
plied with amniiinition at all?” He replied, “They were not.” 

R2-168 : General Short was asked, “Were the bombers in the same state of un- 
preparedness as the fighting planes?” He replied, “Yes, sir.” 
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11. FAILUBE TO PBOVIM: FOR PROTECTION OF MILITABT PERSONNEL, THEIR 
FAMILIES ET CETF^, ON VARIOUS RERERVATlONS 

R3-232: Ckilonel Phillips states that the Hawaiian Home Guard was not In 
existence December 7th — **It was Just being organized.** Says there was no 
aerial warning service *'with sirens in tower downtown** at ^at time. Have 
been establish^ since. 

B8>23S: Colonel Phillips states again that there was no system of air raid warn- 
ings. 

: Under the Joint Coastal Plan the Army mission was to provide against 
air and pas attack.* 

R4-412, IS; Colonel Phillips again states there were no sirens or warnings 
at various fields of any kind prior to attack. No warning devices of any kind. 
Also, again no air raid warning for “tower** prior to December 7th. 

R4-514: Civilian Chas. ITtterbach states that civilian comment was, “They 
caught them asleep, by God.*’ 

Bx. 15; This contains a group of orders and instructions issued issued sub- 
sequent to attack at Hickaui Field. (While this evidence is of subsequent meas- 
ures it does show what security measures were lacking prior to the attack.) It 
shows : gas masks issued ; a gas alarm system established ; blackout regulations 
promulgated : one communication dated December 20, 1941, states, “7*Ae Ha- 
waiian Air Depot is dependent upon the inverted sections of gasoline tanks 
for shelter and protection of our personnel in the event of an air raid. ♦ * • 
It is requested that we he permitted the use of these sections until such time as 
adequate air raid shelters are huUt for our personnel, • ♦ (Permis- 

sion was granted by 1st Indorsement ) ; and a system of air raid wardens estab- 
lished. 

EIx. 16: By order General Short gives orders for a practice air rail alarm 
on December 10 for Honolulu. Issued December 9,. 1941. Also states that Mem- 
bers of the Military Police, Honolulu City Policel Home Guard and Honolulu 
Fire Dept, have been issued a supply of Stewart Hand Klaxon sirens for distri- 
bution throughout the City of Honolulu. 

December 9, 1941 — Standing orders first issued for defense against gas attack. 

December 7, 1941 — Bulletin “Information for Conduct of Families in Air 
Raids.** 

Bx 17 : This contains subsequent instructions by General Rudolph, Command- 
ing General 18th Bombardment Wing. This states gas masks issued to all 
personnel. Sirens issued for use in giving air raid alarms. Construction for 
additional facilities underneath barracks floor initiated, to protect men occu- 
pying barracks. Continuous daily patrols have been flown in cooperation loith 
the Navy. Evacuation plans [^7] for women and children initiated. Com- 
plete blackout instructions put into effect. 

(These exhibits are all negative evidence, but show (1) that these obvious 
safety measures they call for were not done prior to the . attack, and (2) that 
the facilities were there and all of these things could have been done prior 
to the attack had anyone even suspected there might be trouble.) 

(An article appears in the Washington Star for week of March 23, 1942, of 
an interview of Mrs. Mary Kogan, 1340 Taylor Street. N. W., wife of Lieutenant 
Milton Kogan, wherein she states that she and her husband were at Schofield 
Barracks at time of attack. She states therein, in pertinent part, “It was then 
they knew the thing (the attack) was real and that the warning of a Hawaiian 
Newspaper a week earlier that Japan could be expected to attack that week end 
had come true. • • • Before December 7, we hadn*t even been told what to 
do in case of an air raid*’.) [Underscoring supplied.] 

(As showing that General Short must have known of imminence of attack, 
a Mr. Raymond Coll, a Hawaiian newspaper editor is quoted by a Washington 
Newspaper, shortly after the submission of the report of the Roberts Board, 
January 24, 1942, as stating, in substance, that General Short and Admiral 
Kimmel had made clear by their utterances before December 7, 1941, the proba- 
bility and immence of a Japanese attack at an early date.) (We have not been 
able to examine these Hawaiian papers at the Congressional Library as the 
papers were at the bindery at the time of this report.) 


79716 O — 16— pt. Is 26 
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8ECRET 


June 12 , 1942. 


IQIOfUKDDU for tho Files. 

I todty saw General Hilldring and Colonel I>onaliifcllson« 
the offioer who la to auooeed him on July 1, about the gsneral 
eourt-nartial ohargea we ha^ drawn up in t^ natter of General 
Short* General Hilldring explained the background of the altuatlon 
to Colonel llllaon* General Uilldrlng advised me that ihere was 
nothing to do at the present tine but hold the papers but suggested 
that I should at some time tell the Secretary of .car and the Chief 
of Staff that we had prepared a draft of specifloatlons and were 
awaiting any further Instructions* 


M.C.C. 


■Ois. 
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27 November 1W4. 

Memorandum for Mr. Bundy : 

Subject : Secretary’s Press Release of 28 February 1^12 Re General Short. 

1. Attached hereto are two copies of the Secretary’s press release of 28 
February 1942. 

2. Pursuant to his direction the Judge Advocate General’s Office on 4 March 
undertook preparation of charges against General Short, utilizing all available 
data including the Roberts Report and transc*ript. This work was completed 20 
April 1942 and resulted in preparation of charges alleging violation of the 96th 
Article of War, with eleven specifications as follows : 

Specification 1 : Failure to provide an adequate Inshore aerial patrol. 

Specification 2: Failure to provide adequate anti-aircraft defense. 

Specification 3: Failure to set up an Interceptor Command. 

Specification 4 : Failure to provide a proper aircraft warning service. 

Specification 5: Failure to provide for the transmission of appropriate warn- 
ings to interested agencies. 

Specification 6: Failure to establish a proper system of defense by cooperation 
and coordination with the Navy. 

Specification 7 : Failure to issue adequate orders to his subordinates as to their 
duties in case of sudden attack. 

Specification 8; Failure to take adequate measures to protect the Fleet and 
Naval Base at Pearl Harbor. 

Specification 9: Failure to have his airplanes dispersed In anticipation of a 
hostile attack, after having been warned of the danger thereof. 

Specification 10: Failure to have his airplanes in a state of readiness for an 
attack. 

Specification 11 : Failure to provide for the protection of military personnel, 
their families, etc., and of civilian employees on various reservations. 

3. The above charges were merely tentative and pf)ssible charges and were 
never aw>roved by The Judge Advocate General or transmitted to the Secretary 
of War. Of course, they were never made public. 

WiixiAM J. Hughes, Jr., 

Colonel, JAOD. 

1 Incl. Cy Press Release (dup) 
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EXHIBIT NO. 141 


C oiT#a pond oDoe^ and fbporta Rolatiqg to Faarl UBrt>or^ and Eranta Laadlnc Tip 
to it. 


16 Qgtcba r 1940. ReooiTad raport from Japaoaae aouroaa in Maziec of intastiona to 

boBb four (4) Battlaahlpa on 17 Oct^r 1940* Thia raport ooI^faJrad In person bj < 
se to CIMCU3 (idaizsl Rlohardaon) then at San Pedro, Calif., with three (3) 
Battleahipe and one(l) Heary Cruiser. Offioial pep«-t nada to C.Jf.O. (O.M.I.) 
by Condt 11th. Miral Diatriot, Sen Weeo. (See O.I.I.fllea for copy.) * 


13 Itoreaber 1910. Aaoiated in Inraati^tion and reonienia tioaa regarding IntelligaaDB 
faoilitlea in Baeaii. This being eooducted by Capt. W.X.Kilpatriok U.S.lf. on ovdars 
of CIBCUS (Ada. Ricbardaon). 

lA Boranbar 19AD . Diaouased with Admiral Blook the Tulbarability of fleet at Pearl Harbor 1 
and roccmmnSmd oartain maaauroa for security. Obtainad bis permi^ion to bare a#Bt A 
to Honolulu oertain key men to build up the Intelllgeno# organiaatiOB. 

9 fabruary 1911 . Latter to Admiral H.R. Stark IBM regardix^ my coirraraetiona with Admixal 
MClOA at San franciaoo on 6 Fab. (Copy attached). 

n febnmrT 1941 . Lattar to A<^iral H.E.IimiMl tBN regarding MOMlTiA conrwrsaUona and ^ 
tha axiatlng situation. (Copy attechad). 

17 FabnmrY IQAl. Raply of Adm. Stark to letUr of 9 fabnmry. (Copy Attachad). 

Ihrch 1911. CowraraatioB with AdmJttnl XlmMl (CIICPAC) and hia Ckiaf of Staff 
(Capt. tbi. Smltt USM) regarding MOBURA InUrrlaw, and SURPRISE ATTACK on our flaet 
by Japanese in oast boetllitles eTcntuaU, DaUile of this oonrerwetlcn art 
oovwred in a Faraoxial and Confidential hamo to Chief of Staff to Clnopao, laar- 
Admiiwl Milo DrteMl, OSN, for wnaaente tioo to CIBCPAC (A<hd.ral Klmiti) and dated 
IfercP. 17, 1942. (Copy Attached). 

16 Septe^r 1911 . Letter to Admiral Stark urging caution, and other ■attare.(Copy attaobad)* 


\ 

Ooto^ p ]9 nli Japanese disouaaion of cbanoea of auooaaa of air attack on Pearl HarboTf 
Copy of thia preaentad to Chpt. C.R-McMorrla U3N (Planning Officer on staff Cimeua} 
a tranalatioo of •When Japan flghta*,by Noaaaku HlraU. (Copy atUobed). 

20-2^ October 19 Zl- IxtanalYe ooBraraationa with an InresUgator from faahlngton, Mr Curiia 
B. Monaon, T^liawed to be from high lerala) carrying a latter from Admirel Stark (CBO) 
to "open ererything to him*. He eaa giweB an accurate picture of tba situation dxiating 
and bow It would derelop. He was told to^forget about uprlilnga and aabotagw* about whl^ 
bt was moat conoemad because the Japanese would start the war •With an air attack on oar 
flaet for the porpo— of disabling four Battleahipe. Boa* dataUa ara Inclodad in my memo 
to Adm. Dreemal, mantionad aboww axtd copy attached. (See llunaon autbantioatioo etteohed.j 

11 ■oaenber 19A1. Conrarae tion with Lieut. C,H.CoggtBa,(lC) OSS, (Attached to Intelllgenoa 
^ganiaa tionT^ regarding axiatlng Officer Borwle and lack of raadinaaa for Dateila 

Included in report to fleet Intelllgenoe Officer, aama date. (Copy atUcbed). 


20>2S Moragbwr 19A1. Conawreationa with Lieut. Coggins ragarding axlatUg loe army mmlm. 
“DateSalnConfidential memo to District IntalllgeDce Officer , I4tb Maral Diatriot, 
Hcr^lulu dated 5 Daoewber 1941. (Copy atteohed). 


tW Conreraetions ragitding fbUurw to apprehend Seren (7) Japanese agouti found 
pbotograpbing Eameoba Baaal Air station on all aides, on 4 loTeid>er 1941. ( «>• of 

first apota bit by attaoklt^ aircraft). Details arailable in O.M.I.niea, includlx^g 
tbletypa report to F.B.I. Office in Honolulu, for whole Intelligence situs , this 
‘ known only to Officer in Charge of Inreatiga lions, Lt-Coadp. l.B.SUrenaon, DSffi, bot at 
Honolulu, ^ H t*j**wH J 


27 Morwaher 1941^ Beta lied dleeuaaiona with Jtr.LoxTln B. Tbnraton, Bead of Radio Station 
* TO, Editor of Honolulu Adrertlaer regarding present aerloua situation and 

praparwtion of bis audio atetiom for naoeeaery broedoaata at time of air attack. 
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2fl Mov ^r 1941 S»ll^ with ?«ik Fora 8 (Ada. KaImj) for Hake lBl«Bd« 

2 laotabr 19U.. News report of Brriril in Veahingtem of Japanaao Aabaaaador to 

Para. Tblj «aa indicated by m aa one of the oondltlooa ebleh would brli^ a "break* 
one way or another. In wy ooorwree tiona with Munaon and oUiara. 

1 J)acwwber 19il^ Rapwvt free CIKCTS that unidentified aubwarine had been reported 
in the opera tisj; araaa on ni^ht on 4 Deoenber. 

Thla waa the oondltion on ehloh 1 had adriaed all in ny conrerea tiona, 
including Adnlral lianel, that the Japaneae would be ready to atrike. 

Pro* IttX) to 2400 endearored to interoept Japaneae oomrereatton on Radio abort 
ware. There waa oothii^ that would hare juatifled any zwport to ay Task Foroe 
or cmcifc. 


7 Decewber 1941 (0800) Vhan Commioation Officer reported the attack on Oahu, awltcbad 
eo Radio and XCU Horxilulu was aendln^ out the werda we had diacuaaad on tha 
erwziing of 27 Norenbar. 

At ni|ht wa Joined the OSS Ditroit and Daatroyeva and Scouted to the Southward 
for the Snawy. Dothing lighted* Entered Pearl Harbor at daylight, 8 baceaber. 


Addlticivil A tea s wh Ich Indicat e Corytr Ubfut ion? P^LiT L HARBOR . 

< , Facilities for ^sfioaaz^ provided by the nfMspaprra In F^awail. particularly tho.-'e . 

.^v .. Ip Jaraneae langua^. 

ff' • >tAiIa are er.^haaired and a'rvrwir laed In a report to CiyCl’AC irinedlntely after 
pearl Harbor and dated 7 January 194^. ( ^^7 Afl?, 


leek cf Security Indoctrination of Kaval t fflcers and inadequate Seciu-ity facilltica. 
prtallo are aurrerlred in a letter to C!.‘C rla C1I.CFAC dated 27 January 1942 


Inadequate selection of officers for IritelHgence duty. 

PeUils aojorerlred In letter to CM. via CUCPAC dated 27 January 1Q42. h'/y *d^*^**^ 


loadeqfjacy of Intelligence functlor»a before Pearl Harbor as indicated by 

klefio to CL^erS dated 2 January 1942, as requested by a newl'er of h!s staff. 


^ ^ Wb /)a<^vV>o^ f 

cafToa ^ A r»i***H ^ ' 


a J I ^ 1 
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In rtply r^ftr to Nv. 
Op-lrwQ 
s5^3/iB 

MrUl So. 0>:SC16 


OCflflWTUL 


C 0 P I 
Ki'/T u£PXi^TVt-KT 

crricft oi‘ thr C}iS*r of li%va.i CporEtlona 
cTf*. V. :* NATal Ir.tej . 


t ormmb^r l'», 




D«4r Z4c'yirl4«i 

T‘MLrr<* for :’v\:r letter c.' Noreaber 5th. You are 
^uite ri<jot that olartf loatlon it hl^tily daslrable, L.-icloiad 
!• a oop7 of an official letter etatlni thuit auoh action la 
n<^ UTider eay. 


Tfic r.ict ’■.not ecr<i rla'- . ■ : M*.i c?' tfnr li;-'. •' 'v r.'i? 

Sean apparent to me wrer aince t,ic F.i .l. i»ittcr e«fl written, 
lik^avor, that letter eaa i.ot i ;;Ir* -M tv ii • .* ' »• U>! 

end Kary earn conoernad, anO I nealUid an .'iuaploicua 
nouar.t in eU.';j to oLtair. ti.t- clarii'-iCAi^tn. ...x .w.'.- ; 

■ tatt-Mf-nt of 6 Saptaaber eae really Intended to iM'ur.-. t -v law 
cnforcaaent officit^a tu e!if?r: tbey a;, -lu.:* ci-r'-ain 

forratlon, bnt, unfort’inately, naaad oiily wharaea It 

Bi;ould alao hare atatad tbiat subjects of a certain cliareater 
of direct Lntareat to tha irr/ or Kavy ahcruld alao ba reiiortad 
to tha ;ircper of/iclala o:' t;i-je dapartaez/.a . ln:'tray, 
t"iarc aoon elil be aometlAr.^ ir. tiie .^lar.Jls of t .u M.'qbars cf all 
thraa int«l.^i^'er.ca atriricea e::ic.. cle-x.' u*; thia particular 

rntler. 


fit!', beat eisiief. 


C(WnL>OITIii. 


Sinooraly /aura, 

5. Andaraon, 

Rear Adalral, U. S. RaTy. 

Director of i*aaal Intel li,;anca . 


•iaptal.i E. b. ZajtiarUs, 
Klaventh Naval Diatrlot, 
Naval Cr^ratln^ Base, 

San Dieeo, Oailforrln 


faB9lSBgg 


'I 
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KJl\r7 OKFAKTMbIT 

OfflcB of th" Chlaf of Vaval Op^-atioM 
In raplv^ rafar to Kc, Offlca of Kaval Intaill«;ancja 

^3/Ki ■1SHI]«TOK 

JL2-9 

(3C)A8-? 

SarUl No. 03^4916 

Mor, 19, 1940 

COl^raENTlAI. 


Tc : 

Sr:J..C7 : 

r^farcncai 


Ci'.laf of Navni rat lone. 
ro::.rAr.?Rnt, l-.lt'venth Kavn.1 Dlatrlct 


V^opcrr t *11* 
iPT^^atl/eit^.ors. 


?edaral duraau of 


Coaii^ lavtin corfluantLal laiiWr Iw. 

I-51« rtf Ncv«nh«r 6» 194C. 


1. Rcci.^pt of r'-far^nca (a, 1" acicnowladjjad . 

2, Tv*. n ocpcura altfi Wia daalrab Lilly of 

1 p eiliytlion baln£ olaarad up *ltn raopacl to tna Praal- 
drnt'B ^ir-iCtlTT of Jima and t.-ia Tadaral Biira^u 

of rrTaat illation lattar of SaptaBbar o. quoting a 

A;;lta !Louse atalewant. St#»p8 ara n*3ar underway to pra- 
para a joint dlraotlTa which atll claar up tiia xBaltar. 


B. S. ATideraon, 

ay dlractlon. 


cat DIO-i: 


(XNrosrruL 


•v 



3258 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 




r. ■ • ^ L'Xk: or.T 


HTvr^ l^lAiid. OiatroroU, 

Jbbrui.ry C, IMl* 

-'ty ■Arslmli 

I iMny: <t ypu t?ill b« la « ronirPX^jMdo 

•wMch I had -flth .xil*trlnJL >;tocajrr. r^i torday* Tt lArt^C f^r rjora 
ti>a uo ho^ur clone t:t> o^t!.ro tl » Ir hln roort nt 

th» JioVil^ !ijirlj.; 3 yyn Mn latl xtoly unfl fnvort 1>17 cjyffT c 
lar^ Period "w '.mrft in n nor Itlon to r;*ooJc flnnkly. I Cecldod 
to or oiiro for tuch c oonvorr .tion In or<or to Catonlna if 
poi'-ifll»io t for ho mrs rO’it oT»*r hero onfl to 

onploro, Lf rO' -V.’io, t:.o l* vrf loh. to hij? iu rilB* 

^ a roitu:t of the cor.venic\tlon I ticvo ftontWl tho roliowlrig 
Iriprao* lonci 

(1) ro::retr h r p rtr‘/.*rciilp la t\t> "•/la rnd la 

croiitly conetrnc^. over the 'T!Alr» vo t jrop tIerorni*o j^rrlaral 
I^omn; • ent !.oro to dator^ne tho -•ert Vcpcolr* to he chtolnoA# 

(♦\ TTovlouc th^~t r.l :.t ‘jo canine to ix to rloop** 

:n*ucs>3'^ln*. to htiO Ixier* toA 

doflnltoly)# 

(C) lie \rlll try to "^^revo^it on enharr;© cm olj e»*jC other 
9 put L(\\r noR' toLv obV.ijr,oa horQ» ».nA ro ;i;4^:t roenr^. * ^ero» 

tlon or. thot o nmr undor'e .wiirco# 

(%*i) Jupen tlerialt«iy lifts de»'ianl tJ -.t 11^/ oanr;at ’’oonquer" 
Cblnc or exert euTf Irlont oontrol wLlle i.’hlanr tmk ^naintaiao 

Me position an^ 2 trorv:th^ rho/ reclize tL t tholr beet 

vKiy o-»t If. a :>coce» IULl -111 la u* w«r .^ ted rln^t by trylnr to 
dleou^^uo ii» fro*! 4*t.V*‘r to ‘^.Inu. t^^ox•«h 7 Cillcr lrv; tho tiag 
Chln^i^l to .rain un<!^ Jupen^iee dlrertlon# If 

ti le le iTpon lHu No nlll explore iUt other por: itle loene 

of brl:: 4 :l’'< about st-oe ia uMna* 

(4) Tit t hor.tllltiev l>etv*en ^apon rnd the U.t* eon be avoided 
If I>o Ic (pi Ten ftcf .' ic.' e;;t lieal<* f.^r f*n «*.; ’ronch to tliO Loaderr In 
c>pon. (I India..!- to *^1-: ih 1 t.n i edlite 4ef Iri' te ludlc tlon 
:>r rl'xeroty by Ju, rvn ouiC .iVo to V* fnrtnconlnc if ei<r 
’kiTorn.vint on- '»rt l urh on e * i-ooc^.* tiio he for 

oxa-gple- I rvpl- C '’If I ntxre ▼ •oulf way •Ixx-mdMe 

oeroation of uH Ja onero actlvltl<»^ la tl#ia uau 7rar.ch Indo* 

Chinn •% r^e ode ao ca on ihia, 

la the coui'Lo of tho f*o’.iT‘-r*-r*tlos\ ho 'sAe tiie foUo'HLnr: 
positive otote.jor.tD} 

(1) That h.le ni/ loc. .^.0 t».> ^roTont a reoort to f o rc e 
bot^ioon Japon uad tho V«* . In aettlUuv". preeor-.t dlrccroerwntc. 

(C) ?lv. t Ccpiui !ui« ooL5>Ictol7 chcii^^od :ior tIcvc v^lth TPcmri, 
to Chin;*, t^.l.t t « r. co lo o .Artlai to h^th comtri^c* 

/ 
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(3) Th t If U»« U patient \intll 

th«n ttm f'.r :teot«rD »lVu« tian vlll tpv:# c<»ro of iufir* 
rt..t#n0nt 1 took to *jo o r»*#lor, t oror'iim I rootctcA nz. I .tjiIu.'O 
to iuik liin ir teip* tict.co prob<»bllltr of f»>rco ui* !j\ t\c 

fta* ^0t)» optlnlm oTor iirltloh 

I 



f-V:: 


* t 

i > i :' ■ 


procDtou the I’lvitloa fro- \ln •IXj jwi thlnh It vill ^ r. lor^' 

’ijr tnfr?mr -sr no tire tr.A r^4r.«n . liniTi • r the cirr.-jct 
upon the Cornn poopio ton they fl*“^lly l-o^ r of to 

(4) Tt^t the clminn of Uio \xlo poet >nr tone only 
ebtrp civilian of opinion nA ith only o el! M holor.co of 
infl^ionco in Its fi:yor. ^ t>^4i nl' tn'cc rcollrod ^it -t 
Is a ** 7 tiit aci'Onpil- nothlnc ^ dono tonxirc'.n c*u;cc-ii.tv it* 
n met die • niit jxil (The provlaa; Coy r. li^nllnc 

Jkpn:»r>e hueirw'* r^i; rv. o:\ti-tl vu la axi n^ncirco rof»>'rrc^ to tho 
f t— of til* poet te* Jo^3on :*u a ^x’-V'P rAntoljo* W.on »rod ^li’.t 
oould V-eTt trou^t thlxi .t r.t ted Ithout 
uuthocltotlToly th*t it 6rc-^*^llrh*'d hr hribnry o- of^^c^ale 
irlth tror»ndcJur nuno of ny fron 

:«telli% of Convormtion 

After Uio u^uolfc ohorico of pletici.r.trlo^ I openod 
aani%n tlon by Indio tine to the .drdml thi:t Z tho\;,rht 
hmmx rlTWi a nort difficult tani: c-nd nelotd bln h<r. ho o::pertod to 
bandlo It# no wild hope Ic to -royvr/u c rooort to fo:^ In 
oottllnr the dlffloultlofl exiotlnr oot-^on our t’"o oountrloo# I 
raliod. '•Of oour. o you iaioi? U*nt ut loact 65/- of the norloan 
oooplo aro roooDoiled to ony -ctlon ac fur an the rtr A^'t 
oonooztMd. and you yourrolf hOTo often cold thr^t rueb •» oor^lot^ 
tiould bo dlaaitpoue for Japan ond ontnll cj^at loo for th# U» • 
‘10 h»TO no doBlre to eoe Japan dafoetad c.ad dortro:,*od# a aavod 
bar In 1904, you will B^aa?- no ar* 0 worod In the offlry biro, *.nd 
I oontlmwd, • ■all* ^ rtmld 11)^ to octo her ocaln booauee tho 
ywrr omm raaoonr oacl:^ today, Tho .VTorloan parole haro lone 
■ iiM leamad tb^*t a .*troar ntienla or a rttronc Jnlnii iec:if ttio 
and of Japan, In Mch oat a probLana for nn rAll oone frnn other 
aouraaa, 1 hare told tha Japanana that hw ^xild ro ^ ^ nr 

if our Cormx^a wao lioc^rcd off, baca -re that hi^n tha omaa 

of arary war in 4 ^.lch hr.va enraeod, rky^' n-e rhot !ian happonod 
to all ?t>rolen truda In >tenchurln, •?rciuld hapi'on In the ^ 

^ 9 t of AoiaT- At tUlc ho npolocitad for their e^^traoirto . 
MTiindad hin that the • ora tfia on? c ho ^Int' on >nro, I taon 
■aia. "Adnlna, one tSii=»: •fhlch the -norloan yeop^ 
til Japes, a Ti^;loh hcc callsfi oori’tl iax ^ l X y * or — tjufx^ 

cSpStuSC^'ooslfi .ki n pact -Itb -^n*ny -..Meh^haa 
Klttoil opportunity an£ h&o the utnoi-t oouto®. .or t_a 5!t!?ftK i« 
rai ropll jd Uv.t there •.•oe a aisrp filY> .on of opinion la 


*- 


Vi 


( 2 ) 
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U. • , . C Ml MM. CITT 


tis to tha oC tho thart or*!:; 

a .11 ht bftlf*rx<j of IrJ*! It tw. iMa, 

rajtlly* U;» ri.bt4.:i:o biit It is a ’•fait t.n<l It Ir ' * 

rroctlcAillo' iTX^c^r lllQ to oti.ujfll It. moroforo It -{ii"j;blvo 
to <1U a ofrt'^al uoath. 

’’ijtinlral, I v-ouli lix to \4i;* you yo^i ran 

flok a vtfi ll':o Cl4la-w>i, rot lU-a viy tri* co'^%t u.-on hl :4 

vwldr^c fiMT Jupoa?** 

ikJ tV t J4*v* ‘.tiv. for ta ar>^ r* tLir 

vui- very a»-cot> ^rr nov to oo Vt flrv.'lnr ”«noco of Co-xiun* m 
vtilch n* r rproed i*uf 2 *laii i'lflur.rxr a;' o^Lt: tia . ^in 

th.c ei-.ro% I aald, 'It to tL t r=xi w.t c vr. Ills 

Chloiv: rni-chok to oo-il^t It, ::c U.^ :cr.t> .o ticr- 4 v for 

orar ton yours* TUt Ic ^t^.oro ou ht to raLc ycr^' ccr.’a icnt If 
you SDuUy -mrt tiio :a.*e« af ola, Ir U.*'. 

aU'iit Let aa Modi*- tor r.'jl a^tn cfiTw J^pna* itl* co'xiioic'tiona 
ac no^; axi^t In Chine you vlll ncTor jo lIIo to co:*. 'jnv or control 
It* A'oao* In OUrjci '.111 U’iar profr-erlty to nil of our* 

ooustrioo* Tour otjoctlva of n**rlajtc muC rc\: r.tll 'jo 

raaitzad. Our corv^^'^ntary trucia -will thrivu L.y.tr. ;^!v: t'ucro 
pc'vlrAT o nly lha 7 *robl£in of tulclr.y c^-ra of Japonic •xpundin^ 
intpul'.tion* Iat«c o^yloro Uio ral 4 ; of porulblllty. Ijo you thtxik 
th/ t If Chlarw Hal^r’.riC r)i 0 ul<!' be tirLlljLJv to code ’Jincnurla to 
Jopan la ret :m for tl.o ; rot€ctlon It ^ouii afferC .*.rln fro:^ the 
Inroade of ConnatlBn, you then be Lble to . 0 to the Japenooo 

?eopla ^TkC r^iy *Ju:icvn tuu. nit lH%t reticr»o** her orl^liwl ob^^rtlve, • 
vm can aor*. /top tLa via: In Jhlnu and oettle do -n to pr'/* r^xltyt, 
do you think 1 vrvuld He e ae: v d?»* “IThlr -tfr tlon ..u: 
une iijecttu for Gft- r riich ’.eolt tlon tho dnlr^wl lauihlr; ^iid ^ 
then oerlour.ly r^eld^ •’It ‘/ould ht.ve to U> ijr.ruUrd 7 rry o*-.rcfu31y, 
you loam/ hov* cxoltc ntc 'rtronlrtj but one In .■'Uch if.ttorc end the 
j't'ipe they trvlDB.'' I ropll*' :*, t3u.t I ro-t -jbtr .^11 the affair of 
103C. '"Ttu t of cou; re -raid els r up tl» r^. t of >2vinc for c 
roBunptlon of nor^^ ufralri: un^^.cr the o4.:*uful llroctton of 
CSilan* Sal-chek *.nf tlic lo:*.' do bred develop-i^j-A • ould oTontuitto. 

The fcare of Japcin ;«boiit a ntxtjn^ «aijr>la in or nr. over .• tron^ 

Chine dloa;;<cr*^ ?)iO tilrul .roiii Inuiai-t^d t:^ difficulty 

of a;, roach to r uch r-roblw'.^. In ya:^n t Uul 1*. je, xt I :i.ld 
tlL.t tlio rx>ra difficult t.'ioy t):* ;a>rv> :.::oy VH?»ca'e. 

And I Lddad, ••Of oouroro, :'ou ui.i’cr. thi.t if J";' .1 Z illl;- xr.atr 
t!»e V.', to ar. Irt In l’oIyI^' tVla .rirloui. rlt'i.tloc. ".hout 
recort to force, 'filch yoii i*y lo yo^ V.c. Ion, Ih-or* tL re rc-ulfi 
hayc to bo tn l-ioedlato doflnlto irX.Lc tlon 3f l 1 -ocxvty by 
He then ac>aid, ••.Vt for vtsa-Tylo?- I rcpliv-l, ••If I -/cro a.~krd, 

I •ould oey I:Tiodl» to cet* '.lion of ell yepccKive actlvltl .% In £nii 
end rrench Indo-CLiae** ::o lYidc no cor:.i;nt on t:j.a end ro.iulnod 
thov^htful fbr on apyreeluhlo Interral* ^ 

(« 1 
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IXrln, vM.- rjciY^r^ttan Z ^ 

tv* c». *4 t »..vn -jr;-./ c 

•J^v Mr!i c?. T 'iT t'.'J.V: ’o iTiT: tc».lo * l?v u> 

•oo- tl'41 ‘Arts *»Qd /js hiiA JiD ^0 

Vi.lidLr<; « 

f- f.'/.;%‘^ i’t:r.tl n-'. tr. 

*:*?r.-TjL 'JLuvtf of iJL'. cix V.i-' v ^ 

lvri?>'to. ^wtx. I;- t'. t -c i’'. <i/ ’ 2.*. ,^ 

contrcll-t •>:-* * oo •'<. .'.r.« . y, t-'v a.';. .*w... ,c. 


**«v©r t.Vx Vvnr.t:;,* ■. rt^ r tv^ <.• 



^^©Ix fT.^JilOQ to •:<> r v- ' 



**-“<1 tt%7 i^. •'Irh ^Ao -'•CCflt'i* <*C I flO# 



..ftnlrKl '.^.v '^^rr oi : v* t-'*' 

rV^-ph Ju* ru'.-i :dr..-^ . *.i<r -H .i3:W-i.'.*^U^ 

' to*- ccn> CVov^a *.'lli, 4 .TorD’*:.* *V,>“-nj -r. -;c 


hlG , rrfttl^:\:* 


U) 
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V/ d«ci.T 

It ift fo t- .1 t. 18 pofsiblllt/ 

of r«*olrl#v, •- » ;a,-A:orA Action, trut piiiiJt not r^lax 
Uiill t «• o:>:^croto aeao.iMtr'utior^ of ©Ineorlty. 

I xra * tu InYito At tart ton to 

0 5k-ii.ar « la; I oo^.3i.*or -“Oct a* :o».t »*r;d opportcra Ir^ rlaw 

of o^.r praaa.'.b rel.tlo j ». 11' t><» .’rltlrjJ , j ;fcri #rrltlv to 
you .^aourjaa X do ret -’‘MH Ccpt;iin iClrtc to faal r^Jt uii ‘'old 
tlr.ar** aus tryl-.o to Irj^^oca hla views on a raw arrlv-al, and 
1*1 t/la ottsa 1 •.Ould i.lXi to ‘•a ."Aost I’^oapt'ya. 

I : .’/a triad ’laiT.'.oottjaO. lly I’riT :'ao.rs to 'at from 
I-' l»a‘.e f lo 1**1 1 S’.i’iY plct i*a fJ. las 

of Jap«ir.aoo y.. r^l of/loara, uvl, also, idat.a ou t^a 

t'JcitisY 005* “t ar^xnlo^ ‘ a s 'atanis. <i*’) t a r^w a'*d nrasant 
ral .tiorsM 0 oil of t is s>a!ilt >a avalla -la to <u. I aa 
oaituln •! cit no oT^a '•orio Aftar t: a tMn a I ocriaiaar aosrt 
t*/''^rtttj.t * .1 knew t it <X’ »■ Attaaha*a ard j! a do not 
'*jva t'o .’rc«-irjd wor’n .•coaajair' to pero^j# t aea CJo’intar- 

a*’fo*.^*a 13 a xofasslon ia Itoalf raqulrlt: sc'cnlln,: ai)d 
TOliLTlno'Js ra.^dla.’, none of wMcI cur paopla M^a undart alcati* 

1 know of only it far ol f Icara (j. ullfiad to uddartaka tMo work. 

Tha /'ll aact tiifo r^n tc Lo ndon for aarar^l woaXa, but I dura 
s^i** t •’' a pant noot of t^alr ti»na at JootU4nd ’’iird on oat hod* 
of Irvaut Ifr-t Ion • Invest Ion and ooi::it ar-^npio'w ara a* 

f.*r apApt ua t'e polaa; r/efafora, FT, w*^lla axeallant In 

t air rrjr fiald of in/act l^Jtlon , will n#rvar ca v\via to do 
c*v r v*'*r/. fnr ur, bana^ ae coujter-oaplcni»-'€ 'And oounter-f Iftt 
eol'jffji uctivltlas ara baalo ffillltux^ ooerAlontil f*inotlon*« 

I r -ve In mind u Ain who la na..* worktv for the 
CoriP^-^i.aor-lu-^mof , and i plausad I In ifltb raiiulta, ’^hla 
Run 1 had ordered to Honolulu to alo build up t'a orpunlza- 
tlon In tl t^ aioot vital spot. JJftan 1 arrived In ronol’iln Laat 
.'♦ovajv.ar to te .e co:>.vrd of t a iidJX* C17’', I waa asked to 

aaislJt In a a' rvo/ oi tha lut alllr.-ar oa Organization, and tMa 
ra^ultad In radloc.l o.^n aa In end udd Itloi-J to neraonnal, 
api^a, a:*d a^uipcient. alth t* a tralnlr.' now Inotlti-tad hara, 

1 ac .arlmilxv to feal'aona of t! a sac irit / w!Toh ^va Vfld In 
V# e lit! 4-T‘^trtot# v« soon vs «^re naoaasar- work now ujidarway 
is wall both as ‘-ora ar^ afloat, t‘>ls should b# 

avails!. lb to iAta a trip to London, I'a Is Llantanart 0, T, 
Cc^zViB (aiC), und bal-n.: a doctor Ms oriOlytioal abilitlaa and 
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rat 

•r.oTiry will AXaci tfliv;. tit awn Rrswt lirfor* 

^tlon oa ouMllolr^e our.'orr# H# li w^ll lra««m la ^ 

rawwivtlr tltlr Inraat t^j*t ita ' '' 

V’tka*uil« Him 0 ral»^'/rwf aor:^ tina advl««4 m w ooult ^ 

•»s« ):l» wh^Tovf/r . .« 

■ 

Cr^ emti'sa t look rsriMar4 to ti:» flay t^n I vllX ba 'TH 
1 r ^ a ooalMoR oontJtrv# woyk ont t*^ aany Iflatia I ^ 

Icnow *j€ Yltul to oyr t;itolll/-ono« Qr^ar.lrattoji. At y«i H 

icnovi t' ^ Cojcniuri-iar- c^m oxoretoofl aa to tba ."jS] 

laolc trf ^ ^ijrrict#;:! ififl t.^r^rtn^Thly I'^tUi’^onot 

OreaHlxiitloii. XX tto NUBt It -Aa -^x a difficult ^ 

Jott 1 ^ovo av•nt^^^lly tQ aa^ra otxr ooorlat oartloularly %ba ^ 
hLf:> ar ran>NO, rai«Ilaa Da la^rti^st alar^arta, Laat J\xnm^ afeiil# 
in '^Lnlrvrtoo , .dsirAl ^^leraoo oa orta flay if I would ba 

wtlllnr to aaorifloa ay e^raar for ItiCalll/araa* I rapllafl, 
’’-r^dalr^i. tlca <;*oa oci&a atan If wa doo't 1* Ink about 
aaorlTloifi^ oux oiraara* t- ara won’t b« asf to aaorlfleo** 

Of corjpaa^ I aa. flail a. tad with ny a t ip and %rlll aoc« haao ia 
r.alf of oy two ,>wi*ra In ^r^da^ o:t If arfl w^an tbt oit’iatloa 
daruir la V 7 Jtata:i.aiit abo^a at ill ataroa* 

iltb kli^flajt rarmrda and boat wla.' aa^ I aa« 




3inaaralf youra^ 


2LLI3 r. 


'^Iral H« R* 3tazlc, 

; . Ci Xvf of J?airal Ooar xtlona 
r .' i rary DapR rtr»ant 

i., »%aMftrton, D. C« 
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r«5V»w .1, Xvca 




’•;Vi4.. *.pi fiX.^^VV;"’ I'iiTjr^. ^ra ftt U.ls 

5 ^ * 1 ^ *«'> V ftTM^ frtK \u^^r pp^sftot f on 

tn- ’^VriiV hn ^»^ud 0 n**s>Q« 

>V^ t V •^^- ;r - >7 V-V 2 . hi ^ fr*. r 

w**'.!;*:*^*^ tt U>’.s . ' - 

TIB.'- «» *> ’V'^ i*?*'*^ . 

\» ’Jiv V>“ ,i 7 'iTi •/ . ^ 

•''A*!<«;Vr<;*. .* •- hf Oi«* huttl*,' 

'. ' i* *t:t "t^iCx^r^Ty .toic* i^3 * . ' 

•-. ‘ ttv. To • if 4 'jv ti* 

. *'1 fcr: ♦•X 5 r:* rhjf. 5 P>* T' ♦ ••r >riv#l?, ♦*• -j’ %* 

• - ■ ■ . ■ .'■••.■■ ' ' ' ^ 
V<*?- , T -w vnr*' V-* N'.ir Tr>f .x>iHni«i«^ t . • V > 

7#>> ajv ;n..>-y - T .v* .-v • :- 

*jfvat 'nir;|.'r^*;Vj^ •.or’ o^^-cr'r^ntu- . ' " ■ 

* J .*.h wMI •c<i* .■^r^'^ r»^ ir'/li h© 

^•>r •)/•;•. ‘ri I tn,** *.> ^ 
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CCNTTDE’.T'Al 


D 8 '.r 1*1 li,’ rff n 

t V 

Honoiuiu, 

QIC/V^ 

VElir •tAJ.Dl-’l FORi Tif TnWlllKt^ nc« 'Jf l 

,5* A'- y 

• . j :irtt4Kl liifoi-iiV-n r*. »nl 1 '-.n Urf- r. r>l« of 
a-"#! »rP 7 troop. -.-n« to tho otro- tt--' of •>>«• •rttcr s.voral 
tlrv. In tho pwt toe nook*, f,# -wtoro o,* U.if< Ir.fon'if. ouoh 
thot It t. dirr.ndt to doton- 'io to otit v.t;'orttv tt -SoulC « 
o-i>irttVxS. fro. the d'-.d-a-r.-o rf tl.o- '"f r-«'ts U t, rawr^l.a. 
..Jf-trtdant tl'f. atop. a>.o..*. o. t.-;an V, rorroct tha co«t.-i .n. no. 
ex^Btlrv;. 

2. To b.<, 1 n . t', -.o- o infcn .nta .ho fr-qu.r.t 

puc. Vlrtt«l b, A,rr .nd N.v;. .n.tovs, nan "i'-" 
soldV.r of tho meular Anry la dl.u.ot-«. *■<» h'^.-Oo ^ tit m 

coddling ottitud. .hioh ia an-am aid^a^d to. .. >a p . Ir . 
aoft hondiliw h»a roaultad In /ra.t,;, .“^r t • • T.'.' • n ot 

r»*M' ar tho volnnt^r, »!»' tha aalOk. ta"!. Tho •*'• “ • ' . 

It^'hVva Vcv. «.am o' tha'.r x! •/ «,;.inOt •Hae'.pl- nary action .nd 
fnlJ .dv.rt.,:. of tf.la r.-intty to ... extant wd -h ^r^oa 
and dlar iava »U .-volar norw-a-. *ro 

• r.jwht ai'Oi”cn,r.v. An axv oia i‘ -.h.a a-t.t.ida i. sh _ as 

• • •..X*,* »i'*j 'n .li ch X n*.s> iv— anltataii pn. sjt. w 11 -nah * 

rapo.Va. ■f-'-; V, ot.ta .. h-a fiwxl o..t of turn. 

I!!r^"?"V’nV r’.' ' ' -I t .'fi ■■ 4*13y accan. a-tad t.-air.. s.arr.istlic 

^nrh aa r^xcua.' i.o. . . a « t',., n... Amy." T » :.o-.-con- 

^al.«od off.car. h.»a .il laanxsd U viol r c..».:rtn that It * • 
to plaeo Vhn .nllatad *«> on ro^ >.-t for .turact.a.a of tha - 
booiia. tha off ran, »-'.th fa. akoopf, na, ao?,oirt tna r .oi dor, rapi-aond 
thd, ©'•f'eor wl .*>• a i-»rLur.» uv^in -sa -vUm^BH V, -Men 

t^ inil’.tad r.v. t. to h, handiad. To fan of'l-.ra "ho an -noar. to 
h./. i.ada Ml attsiirpt to 'nculr-atc pn-or ■■. ' md to a- >rna ,hl» 

dlaclpUn* hy aaa-.nn'.n,; j-.n' '•roant. ir. .c-nl in-a ro r iat.ona 


do nat ’*no» 


policy. 


to 'DC 
\n %r>f doe 


3 ?n« morale of Vio Arnr itir Forca ap oar-* 

Dar^lcnlarly poor. Tt la not kn whet.'ier pream t ooivill*- 

f.r ra,ld .x: wh^rh ^e faced ^ U'le . . 

«»vAfc»ir»- ' 'hanf f ' ? ,’T uaed l.n the selection of new ? * . * . 

r.UaV- Dn -vor. .'iitrany expeKonced Air For-c* - > 

cor«iiiolcned officora anc onxiMWd '-•'.n nttrlhute a lar^^e p reentAge 


- 1 



3272 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 




EXHIBITS OF JOINT COMMITTEE 


3273 



3274 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 





V 


• * 









»• • .■ .* ;*^**! • |l • 



til •.** I /- a'I i*i r ** « iurmr he 

'•' ! i.X\ r* '••v* ‘ii.- 'i>n* 
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kfliOAAiaOII /OS: OcBOiAnlar^lBrChisf I U»9* rx««t 

(•ontlxzuAd.) I 


y. (S) TiiJr# •pproprlmt# «otloS on nay lutrAnnl^iat 

f:;' or ooQtlm&lly akoptioal koy offioor «lto U UBvllllac to 

oasum rooponalbllity for ponltlro notion or roo<»Bnodn- 



tlOM. 

(4} OoJitlno nad apood up timlalac la nil tba nbom apnolnl- 
iota’J^* (TbU onr in aolac to roqairo mnay roplnoo* 
■onto nad on hnrn too fow nXmady)* 

(5) OlTn OoM*uidlae Offlonra nflont dl^oot. of ortlanat 

InvnXIlannoo notlTltlnn vitS vbiot thny tn ooafroat< 

od or idkith ai^ht odd to cnaoml plnn (this ohoold ham 
tnna n noaprohnno Ito nnoon*tljni natlrlty but It in aoC 
ton Into to oorroot)^ 
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} • * . ' ^ ^ //uiiKOTr IM. 

Ktaooruadtm for th« aomo4«r-|ji-»Chl of , rooifio flovt. 

CluMo^tj lator^ltrw with tho ttUltanr Qormor 

T^^r4ic^ r«#ot*M1ihnoBt of Jodohom 

la m«ali. 

In uff >orA^oo with th# Oirootloiu of tho c<Mi«4«p»fa»oblof« 
Oo/itala M, l^oh 40oca(v»ni*^ by ;«otalji e, 

Mhjfloid^ 1‘.. *JT,^ I4th »:»»vul Irk>trlot, cal lorf* utaon Otoorol 
)OMCfK« to ar^*T;t tho riovs of :Ui.nftaln 'Aobr.rioo on thi Impnn^an 
lAiiigOA 4 cm Mirspoporaf with « wlow to •atwbllahiiiy roooono 
BulTio^ort to ;xoYoi-t rooio^tlon of tho pohllo«^tl«a of thooo 
popors. In H\wr.il. .^Ttor Coll7«rl:i(i tlKi 

tt# OoAoral iah fidrl^od of my hookfiT^«n<t of toonty jooro 
oonn'jotlor. rr*Y»l I r. toil 1 ^ 0^00 unO ototuo 00 a JnpmMmmm 

OfTltfor^ (4nd tho followliVj •tota/’.^rtt wt*o thoc ooOoi 
•T^'iro to 'JOCKS rot o •▼I'lonco thftt Ihkt^iloii cooop.4*aoro in tiMi poot 
hoTO h#OB wood for ooploAo«o purpoooji. Thoro io ooaoroto oridoooo 
tsot Ohorr **-0 titli: dt Ursts In *Ko lol-^jUlh. Tboro is 

ooqoroto vTi4or,oo that ocoay tronjoiaoloao of Infhr^tlon hOTo 
not boon stoppoa. It lo thoroforo timly boliorod tialooo 

tho wrltlh^^ odttliig, pHatlng of thvuo Jopaumoo paporo to 
4ono by Cduoaoiaao , thoy oob and olU bo iMod for troBMdooion 
of lafornotlofi to tJit o&oi^. 

Ttm Codorul than '■oKod htm ooch inferciatloa U tmasnlttod, 
•hloh X OKplaiAod 40 oodod oonToroatlon^ ohaooo oordo, 
MTortioMAta» oto. Ho thon oold th*t bhlo oouli bo chookod 

'-X 

V 


•1^ 
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■m 




Mu pMpl* t® tl»t thM« 












I tbi*t tMr% M tr«BiX«%«r* fc# •••X4 

«taD ’xrmlA grovAdg^ lA M 

•tir to ^ig}r op toy fluoli Loiortioiui* ■• o4«ltto4 %kftt 
/ MTk go tho p^pgr v0fal4'%v doM Wy’ g gtood ts%m«atmtUm ^gp 
I thM •xplclittid tlM Uflow AOd prosoorog that ImUI 
' flocgrtgO on tho^ pggoi* f%*xTU gad iko( vttn ail tbo 

%iM tly^t I taro '^icod oa tiMB X oa otLll to rogolTo a tiaidio 
tit of iafors^tioa whSoh wo kaoir tiMC to koYO tad oliltli toy rotl 
Antrloar oUitdn wcmtd turn ovoj hlo got om o l Or ♦ <X ftao ot to 

toll lilx ttwt tiilt .*>? odouro oxtottdo to lifuidatloa *ad lo oa 
offootlTt ootli^id of ^ho fv»Footij tod gtJt'liafc riot lOtoB m feoM 
oorn with toooy MPt^to maA «ro oood to kcop (ooylo la UaoK X 
tboQ aokod tHo roaoono for r»publlo^wloo« oliUa te ospUiBOi oao 
for iBiulo -mrooooot otttlar that Pooaaoa of tta latoo SMOar of 
yppaiMNio vho o^nnot road ’tsollab te tOaoigkt that It ooald to o ^ 
big imulo faator for tho popal^tloa If thoy ooald got oaoi la tboiy 

attiTO toafua« In *iddttioe Jm voold bo abXo to gat to tlMS 

• ■ •'* 

roftttutioa of olaljM that tro aado oa tho ?olqro broadoaata* X 
oacplalnad that thla oouXd ba dona )«at aa aaXI iB tba ^agUon mmnm 
ptpara and uaa oortala that tbo aoaoai gaaaratioB aaOLld loaop Q 

tbalr aaranta Irfonaad t£ ararrthlAg typaurlag tbaroia* 


aliouXd %ro bO to aoliaitouo about tli*^ allau fa p a u oaa ff 




tba ouaa oho ara aor aoat divagaroua Btayoata* « 
yuura tbaaa paopla taro bad tbalr aaaigaad datalla« 

At aoBo paint la tlia ao o aor a ttioa tba n aaa t uX aada tba 


ara 
tbat far 
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/•-- 

T; 


-»<“ !ri!*J!. ‘* ^'*'"'" “” ' " " * *^ '’"■ 

• ".UM. .. J“tT„ ““““* “" 

■*•« •• ir •• don’t 

. * ** *'* *• ‘w h.*d».y-. H, ^14 

•do i»T» BO oonooroW, «r boii v- odld, 

o> — . »W^ ^ ’‘•*■••0 tho Irtondo M»s that U 

“ ' ■•tbod for tha •mnta* t »k* 

■««*»■ . I thon ••!« that If tblo la 

*****"**^* ••»««»ld bo dona aloo Ha «l.w. 

Mil » a„, *“■ *•* ttat tt» 

»« ’•P trowoMoaiy «oo, *M.h I .arl.oo -a . «ood 

U llau Of tha othar, proTldad it la tala ibb« 



.«d I had to *“• — lldmitx Of ,ap.^^ 

ZIT '*" «nd that thar. a^ .t 

to tha Mttod. Of tha. ^i., j ^ 

^ -loold ho dona. Op* ^ 

dr an fl^ «OBa,.tl«i (alia. 

ZTuT ^ ^ --XT .Mldhood. haoaoaa 

r (tha Mr, aaoMroo. .roop Imm aa KlBdr, hava ha«i 1. touah 

^ ^nMioar aXaMota 1 . Zap.. ara tho ultra ah..^.^,. 

ahoM th. ***** ***' 

-Ituatl^i, ana riBali, . 

— 1 ... h.«i .-.tlBuaU, 1 . ooutaat with wlaltlop Zapanaao 

i^torloo, omaara. ota.. all of mo. ahoula hawa haa. 

Uatod 1. tho ftiai,. ^ ^ 

'•H • Job for aoraral ra.*,,., ^ 


:v 


A] 


for labor. It la a dlffaroot altoatlo. fro. tha aMat 


;j;ta 


i'*' 
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«lMr« Umr% • labor .aturtet* flbOA tooro lo probl^ i of 

OAd ivll ol tMr X ro* roup if toiaio In, nO imi 

eAa*t oporo tho lu?)b<ir bjod r»t«rl«lo oAd tiao to Co ihla 
ozto&olYo oork| if wo oro ^oiiu: to proporo for ho tUior Mtaclu 
Our flrot Job Lo to ^ot all ttooo ahlpa 9 ut of tha hartor boforo 
ajwtbor attaok oo^a''« I tiion oas>liaa^^aC th. t trio ono *^07 to 
bri i. tho Jopoaaoo book :or . uothar ^ tiaok woo lot tbolr M.^anta 
hxTo froodoa of mat% ant to . 3 t Icfomatlori out, booriuao th 07 
will haTO BU/^oiont oxaot Cute aoooaaorv to opox'i to aa thav did 
bofora* M ahoulA oroato tho In^rocalon of bolrv'* fullr : i^poroA 
AXid of woleoulAf: a rotum* Tho Oonor/1, porturbod ropllod, *Oh 
zio« ^ vottldA*t woloono a ratun** 

Tho Oonaral thon oftld tbht ha woe not worrloii about 
infrkrnotion gottlAT •^ut but was aora conoornod with thi oobotaco 
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Ha raafflrna* tha ••••••Hr tm th* prapwU* 

to rapal .ttaok. to •Mon 1 ropIU4 that tho tirtt .top U miA 
a wo la to 4oay loforBatl** to tho obmit oafl H •• *»l>* •• 

Baop tho* fro» eoatnc hook wo hi*4 bottor toko Ib oU of tholT 
o^nto. m BxprooMA bollof thut fUl ood >01) owro telBC oU 
tboy ooBld and I teid to ooy It 1. obrlou. that what ha* bao« 
dona lo Bot oBOBKha iBoWoBtallj, I kha ooa rf»o triad orar 
a parlod of tao foara to haro «.I.D. laqUawtod br eirUM. 

Ooloaal OXdflold (Oi-*th Oorpa aroa) iwnltloB for lattora to 
MAittUMk. kothlB. <»o«14 bo im» uBtU « dap. X aao t» OBO 
•he r-TO r.B.I. Ita otart froB tho arronth BotbI Olotrlot. I 
khow oxaotXp what both aaoBoloa baro oad thalr oapabUltlaa. Bo 
ttwB aakid ahat aoro aowld ba dona. I ropllod It la aboolataif 
oaaoaaarr to roohd up OTorj fop-naao of -BP «oB.r.tl«i to <d>o. at 
•aaploloB attaahao. Thooo tm> -Iro-dp iB ouatadp aro oalp tho OBoa 
OB whoB aoBOTOta oTldwa 1. U «»• «!••• 
iLppr«h»n(1 >4 oust 

no thoB B.do *»ro. to broJt off tho ooBToraatloB at -»Uh 
tlB. th. oana'ral -da th. atat-ant, -I a. Bot c«Ib 6 to atop tta 
Mwapaporo UBlo.s It oob bo prorad to oa that tbop aw baUc maad 
for oaploBap.. purpoaoa. I tew th. doal raapoB-lbUltp haro rf . 
pwpurlB* »h. d.f.B.0. and of teBplB* *P tha Borala of tha poapia. 
I ropll«l, -tho Bopalo win b. of llttl. owiaWopotloB If ra alio* 
tbaa to orl«lB»ta a bollof th-t aa aro dlapUpUi* ol«iio of 

woakB.... •*» •*^**"‘“*^^***' 

ropBblloatloB of thooo Bowpapora *1U bo oo rlawad. Aod If w 
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I#t thtti toow tM «« imm aaj or ar* ralaxUc Im •«» 

TlRllofioo %Qa «o w>t %ote0 th« pi«p«r %# aoj^ tlio aatiritUi 

of tbalr wo aro oaooorM^iiiR thoii to omo took* 

Bo roitoraioA hlo dootMoo to lot tho poporo 90 to prooo^ 

» - ' 
ontil it a«& bo pr^od fortbor that tlioj aro boios uood for 



aspl&oaoo p^poooo* 

X atatod tbut VO omad mkm tfaat attoivt* ho ladioota 

bo voald bo glad to bavo oo do. Xt to tporoforo aooooM tlMit oar 
iBtolllgoooo oorrloo io aotborlsod to obtaiji fros tbo aaar ^3L1 
data rogardUg tbo Mtbodo of baadliJig tbooo poblioatioao ood to 
ooTor all ladlTlduolo oooaootod thorovlUu 
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X% It tmitidtrtd oplAlea tbat %h« tel* t«o»id«rutioe of 
.«nr I* Aowtlea to tho offort of btUIdlnr tholr tofonoo* to t)ibt 
thor will bo ablo to AofoM Oolm froa om ottook In feroo bf tho 
on owy Floot irltb mrmmf oly support froa ono of tbo othor laX^ndo 
open obieb tbt oaoi^ will bo able to ostablltb a baoo« 

It to fbrthor oonoldorod thnt Im feiwilatlnic tbolr piano, 
tboopo bao boon no oenuldoratien wtatoror of tho payoholocioal 
fbotoro and oba motor lotion of tfao /apaaooo* 

Itab .no oonoldomtlon lo boinic olron to tbo poooiblXity of 
proTontlnit nook an attook by donjino infemtitlon to tho onoay, oblob 
foot aUoood % on to oofk oUh maob ooi^loto oooMraoy In tho prorioeo 
ottooii* 

That tbo aboro oitoation lo an oztyonoly danooroun cm for tbo 
mrf and tintt innodiuto aolion obonld bo talaon to pomto orory 
pjiBMnt of ouob dancor* Xt ean bo deno and ■ant bo deao* 

Tboro In doflnltoly a look of mr tboodfad of tbo moot and ito 
pretootlon. thoy aio thinking only in tomo of ooitbot dofonno* 
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(l«fl th«t 


ndwr^lrv-CtiUf m 3«iiar Of flow 


Mil prmll i« pfvhltdt lh« puhUaation of 


pvpmn^ inc 


U.Ai rfc»co»«^/ fllvpft o <jt '.9ln coorf*lriftt*d Kid 


«ocp«r»ilv« •Xfotfl on th« port of tU jpromMinial •«e«ool«« In '-h« 


in 9r&mt Xm rmarm 


antnd nbcMrn, 


i(««pnftfull7, 


k. ZACHAhlr^S 

Cnptnia, II .5. Nkix. 


. e . 
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OOVmUTUL 

fHot# ooMMitix^ th« rsofjiMJLn^ of t*^o J&pAaooo Laac^m^;* foAipapor*. 

If It la FTopoaod to roauM tha publ leal Iona nantloBad, Vip^M Ji Jl» 
and Haaali Hoahl, it la aoat iJv>orUjit to knoa who will writ#, adit and 
awparrlaa tha aatarlAl whleh will appaar tharala. If It la planaad to uaa 
tba adltorial ataffa which aana^ad tha papara prarlcualj, tha whoia propoaal 
Bajr ba rapLrdad alJiplj aa a wary dafl^aroua axpariaoat. Both of thaaa papara 
haww alwaya baan atronglj pro-Japanaaaf and fraqinaotlj •Lnti*ljaarlaaa • 

Tha aantlJMiita of tha ataffa oasaot ba axpaetad to ohao^ca oTaralfht, or by 
raquaat. Raring for aany yaara baaa abaorbad In tha fUrUaar^ of Japanaaa 
aahltlona, va my axpact thaoa paepla to aalaa awwry opportunity to turn tha 
aaw pnblioatlana to tha ndwaataga of Japan. Thia oan boat ba dona by uaiag 
tha nawapapar aa % aacrei naana of InfandJvi local fifth coluaaiata of Intaadad 
plana. Announeaaanta of thla aort ara now lapcaaibla^ axoapt by talaphooa. 

Tha raauaptlon of &«^apapar pnbllahlng will glva tha aiiaay a aa a n a of wida- 
apraad al^nallr^. Thla will ba alaoat Ij^joaaibla to da tact ’ tha whoia 
atory nay ba told la a niaplaocd comm or a alaapallad word. 

Any paraoQ who aooffa at tha aboww Idaa at fhntaatic, obrlcualy knowa 
nothing w^tarwr about althar <lanM.n or Japanaaa anplona^a praotlcas. 

Tha llaa la balnc uaad at tha pr«aant aoaant In rvary city la Buropa) 

It la yaara old and la standard jw^ctlca In arary Intalll^enca orctniiatloa. 

Lat ua oooal'lar for a aoamit who arw tha paraona now in ohar^a of tha 
two aawapapara midar oonaldaratlOB — who hara not baa® placed In datantlooi 
On tha Klppu Jl Ji, wa hara tha aoa of tha ownar. Tha arnnmr hlaaalf, 
laoutaro la undar datantloo bceauaa of both aaplona^a and propa^aoda 

actlrltlaa. « Tha aldar 30 |;a «aa a a aa b ar of tha adrlaory council of flww 
which aat with tha Japanaaa Oonaul In affalra of tha Japanaaa 3 tatc« 

Hla nawapapar has for nany yaara baae wlolaatly pro-Japanaaa and fraquantly 
opanly antl-Aaarlcan. 

Tha aon, 3 hl^ao 9 oga» aaa bom in Hawaii, aduoatad un tha minland, 
"trawalad* In Japan. K« has bwan oonplataly in fatuar'a c<a.ri(la®oa 
in mttara ccnoarniiif Japan, andhas rwjirraantod hla fa tear 'a nawapapar in 
li^>ortant aattara for aararal ymrs. To our ondarcorar Inforaanta, ha haa 
raraalad hla raal pro-Japanaaa faalinca cm aany ocoaalona. To antruat thla 
nan with tha raauaptloa of publication would ba aztrwaaly dan^aroua. 

Howawar, auch tha aawa altuatloa axiata with ragard to tha raat of tha ataff. 
Bona of thea can ba tniatad, in tha ll^ht of paat cxparlanoa. 

In tha caaa of tha llAwaii Hoohl, U.a adltor is an Buraaian xmaad Makino. 
tia la tha aon of an Enjllcnnan naaod Hl^^lnbottaa and a lokohaaa ^Irl naaad 
Makino. Ha took hla aothar'c naaa, and la now known aa frad Makino. Mora 
than tan yaara a^ thla aan lad tha Japanaaa paopla in a court aotlon inatitutad 
acalnat a bill Introducad In tha Tarrliorial LaKlalatura for tha control of 
foral^ lan^ua^a achoola. Makino la known aa a rlolant and prarloualy enW 
■pokan pro-Japanaac, foraarly a laadar In Tarrliorial labor aoraaanta. 


. / 
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cwrawnu ' ‘ ' ’ 

. Ik ki« 1/iMitlflaA — i thiiiwg mr m 


fi’" 


!!jr“ 




Ik aad kU 

m mmm aotmmietm, U !• hapmi tktk MltW bi Mr «iqr ■ m I>t mt Hm 
' Ik MrkMlr eMi4m4 «« pkop^ fliqpn'TiMrk of o 4apMoo popkr Ik « 

rt X» fr«o 27 tkot It Ik dmmlmjiii U »l*t InfevmtlOk fOr 41 k. 

0 — ImtUk Okot^ ill* leool ^poaoM oldoh oil! PMitmot tho Joptkooo 
propftfMMlt. — but ouok « projoot ooiiBot bo oofolj ooiTiod mit uklkok tbo 
ynbllooiloo IVgo to^ io beltok lo kWffo 4 bgr d o po o dk bl o forooko* «ko anot bo 

oouoootuM • *. . v\ • *. . • 

■'* Thoro Xk no roooQo obotooor objr Uw roftrtotdoo of Moh prOfOgMblo fbok 
Jopok oojnnot bo «rfooWf U Ibo IkfXlib n oo op o poro «»d hrt oioooU oU of 
vhlflli oro oood ligr tho «ooa4 oookroilooa oho oko Um omo «o oro trjlJV to roook* 
Ibo ollon JopoBkoo oboold o«« bo o eciiol4orotloo. 




Aocbbor 40 ooldor«t)nn ookt bo rooncniiod tbot ik tko fooIlBf of Hm 
. Xoool flliplnko* Jf tbo Joponooo aooopoporo oro prinioi ood diolrlbo t oi^ . 

. thoj, bolA^ tMib'^o bo rood ord Jodlfo fbr tikoooolooo tho oonUoio« oso ^ ~ 
to bo ooary ootIoimZj 'UoboFbod oboot It, lo taoo oory dofioiiol/ tbit 
oro olrooibr vorj anoh oglWiod ond Xt oon bo ool4 vithoui boolWtioo tbot oo 
vr>:' **' * ooaooi, for tho ooko of loool poooe ood horoooyf afford to forthor dioterb ibalr 
OOTfldoooo iB tho Ooooroooot« laoo rXoto aro a doflalto pooolbliity fboo thiJi 
y* oooroo and ihXo imi^bIoc oboold bo rooordod. 

’:y- . ‘ - •- ..r.. , -.-A-., yy. . 


Hr- 


Mr. iTki 


.v‘ -Vy. ;'- 


y 


bancor In lowlwg of fubXioatXoo 
for Uoehi and Vlppa 


iri 


■ if 


:{-fTyV. 


*• proouM that thooo toe Japanaoo aooopaporo vUI imm pnbliaatloo 
ndor tho otrikt eoaaerahip of tho iUitary OeooroooBt, bat oo mag% nmoldor 
of aeoo daB4{oro olll bo aouaod bgr^tho poblloatlon In xim Japanooo laagoaio* 

\ 7'. • ^roator ofieoarm j r o ont to tho eXdor Japanooo 

aXlono oho are noo rmrj optinlotle eoor tho oar olti«tXon 
in iknlla. 


upon tho alndo of tho 
obn aro undor abooluto 


r Japanoa 

|or Japanooo (or Inorloan oitioMo) 
atrol of thoXr paroato* >> *' 

9 

3. Xt will ^oo a groator ohanno to tho ooon^ (Japanooo) aiwto 
in oolng thooo paporo fbr oonroTla^ thoir Idoao of ooorot 
aetlrltloo la tho plain Lmgaago (using alahc» pi ooa i kl mad pooaa)« 
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m* 

c.. 


am Mm. 

rjn/Aft 


(KKimo) 


St la«niiT7f 1^43« 


OaptalJi tm« T^rr. 

Tt» Ohi«f of lUrmX Op^xmtioM. 

Tte 0 «vma< 3 sr»i»-CMttft PMifl# 


Ttt I 

ru 1 

J«wlty X)iiD#trlJi-tloat nmmmmml^r ttatm 
ii (a) Z^t«llif?vno» Mmioev«p!u foar 


1, 0mm of th# prlx»lpAl mov^mtmrmA im 

• vmmlXr mftmmtiwm rnomorltj proew 1» 
rnrimmm tfom m bMle l««lt of Ap?r®ol*»tle» by ■«» mmivmX cffiomrm 
at th» Html noo##*ity th»r«fQkr» mrm la tfm r«aBb»» 

dMptta ■ twill ttfl tocptrlCBOt of thoro boro bM 

itrt rrtt tf tu rprltlnr Obtuaonoiit ocA rtw^rottoblo loob of 
amMl^tloa of tbt ttopo and iJipoortAiwo of ac 

Hk to«t Uttanooo offloom ha-rt rooa ao far at aotlroly to 
epooto mot — aiT aot u rity «»MwraB apparontly foallni? xhLt auoo 
laauroa rtflaot Twtb opoa tba Int.t^lty of thalr w aa an ^ 
MMiltot# wiaarrantad rottr’otlona opot tbalr <mi froato of 
WftaMit tad axnraaaiaa* Ib o^bar• tna aSaplaat and 
tlOMOtary tffortt %a aafagaard tba aatubllabnaRtajalnat 
^ Maataattca by ftralwi aaaata and aobroralTa alawwata mrmmmmk 
itlllflad by tba apatbatla or aktptlaal attitoAa o^ 
yo tp oatlbla offiaart* 

• TKa r o rt a oinc la aaoaolally txua of ehora aatabllabi* 
•tiita ^ yt^lm^aSral, tbaaa atationa offar icrMtar 
■ II iiii tiiMa^air fur otplooaoa and aabotaiti vlth lata ^ainoaof 

daSaSflli i^baB any othar portion of tba aaral a atabl iattnt#^^ 

tKoallano# of o«r natarlal, onr procrfa^l^ ImIob 
M liny and oar aaknoaladaad w>rld laadara^p 1* Wa^aX 
Si offbr rlah xawarda to tba foraiwi aaplona^a a^wnt* 

Mr abort tatabllalMnta by raaacn of oonatmatlan and p'atp^^ 
at btildlnea and otbar aqulpnant offar rich prison to t& aabotatr 

m. anTino boon a motion nora at laaa ^ 

0 aot fitn intrlnta and •oplatiata of Jbiropa and tha orianti to 

tippmr to • Mh«r 7*^*^Pr**f Irlf ^ 

aa< Is %hi« ow»t»T obtofir « *J*T?SL^ 

it tha atnnatlonal nannailna* "liat thla bllaaftl atata of affair* 
Ibaaa not « in fbat . aalat 1* booonlnc ^ 

tba mat tbii{ tha nary aa a tbo^ and Ita ^ 

patimlAT mmt b* Indootriiwtad with a acxmd apT«rtali»tlon of tba 
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L'. .V 


m« ■». 
(un/i« 


J 

* - 


t7 jrtmurTf X94I» 


dMorltT 


Ti%Ml •f I&itlliiiMM mki. «a a'TMp of Ito 

•oopo Mt^oda* fii rimr of tho onfortmAto look of oojr gooii 
pioeiM of i&4ootrimiiti«i at tho Bkrol AOoOHQr* ?ooOmtfo«Oo 
MmI, or la tti# oonrloo* ouih iadooOrljuitloa o&O tsmialao 
la o to— oOf ooM ikrouot arooood iat«root| i ootlrio Oar acvdy 

Or iaOlTtOMd offloojTO thottoolToo. 

4« Tla% tklo ■ItoatloB oKlota oonnoO ko ^oakOod Ot oolthw 
lOio hao tokn port la tko iaforoal sxoap OlooQooioaa hold la tho 
ooTdroMi oflo^t or tbo offloon* olobo ooboro. Lofioallj it wum% 
follov thoOy •• tho ro oalt of thlo wldooproad foollao^ tka Vory 
offoro oa ooay flold of ootlTlty for tho oaooqr t>Mt» Z% la tmmm 
tIaO Ohla lo tfaa ropiiOAtioa vMoh «• oajor tipimd* It ia ao ooay - - 
to okOola lafonatioa haro that do do oo ooa hnzOlj ho ooitiiOad oa 
o aot— ■lOky foot* 

8« Tho mood for propor ladootrlaotloa of poroooaol la 
ooaaidorod oooto. It la i^l roollaod that tkaj aaot aao«liro %hla 
ladaotrlaotloa mdor thalr 9 m pooor. To ottoapt to trlTo or 
foroo thoa to aaa or lty offorta will oalj aoooood la alioaatlaa thoa 
oad tkaa pXaoiaf tbo aoourlty pvoffoa fortbor thoa rror froa 
m>M0pl1ahaia0» Thozaforo. tb«r anat ko load aad iaotxaotod ia 
ooah a aoaaor that thoy oill aoO ko oiavo of forooa toadiaa to 
diraot aad oboa^o tboir oplaloaa* 

§• Zt ia koIlOTOd that tho boot way to oocoapllah thia oad 
la to dljroot thoir thocachta 1 to tho propor ohaaaola or maaa of 
roadiao aattor plaood at thoir dlapooiO.* Zf tbo mjorlty of 
ofriooro ooa ko ladnood to rood of oopioOoM aottom» tbor mOd 
iadootjriaoto thoaoolooo oad thoir foiaor llX^fcwadod ooaTlotioao 
ooald dioooooor* 


?• Aa o oooaa of oroualao latoroot la thia Tltol aobioot 
OB tbo part of tbt oyoruaa offlaor* tho oppondod Hot of kooka 
rolatUd thoroto koa kooa prop^rod. Tbooo oro ontlroly of tho ao^ 
fiotloB rorlotr oad laolodo tho boat la tbo floId« Tboy oro 
orroajit aoaorolly la tbo ordor of nnamMiot priority* horiono 
of tho aoro iaooftoat 000 a oro laolodod* 




Zt lo boliotod tbuttoia Hid prooHoo tho boaio fbr 
Ito oad Zoaiaol oooroo of roodina oad otudy ia thlo 
it flold* Zt la tboraforo orhaBtly r oo — oa dod that it ko 
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•••• awoi Ity Twinotrt— *«— ^ 
- 
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t' 

. i- 


0 i%JKS/UJ 


.s S. 



tt rMftrrt iM. 


jrraii 
Te I 

7S« t 

1 . 


O^ptAla €llim lU U«5. 

Tb# Obittf of XoToI OporotioMO* 

Tbo C«o»A 4 or-l»^idof • 0 . 4 « Foolfio n#ot« 

liolootioa of offltM foo lAtolXlfonoo Dot/* 


riM roXlowlD« lofotoo, proporoO 
ooa tritHbola aooltlnc aoro foTomVio otj 
(■uniTo ottontloa* limimr thm nroaimt olr 
that it ahcvld to foroariod lJModtatoI/f« 


tlioo o /Mr OA 
aoo idiUli voold 
laoooo It lo foit 


Tbo Krootoot ollt/lo 

todo/ lloo Is tha foot that oor offiooro oro oolootod 
othor than vpooUl rltnoo# for tblo irlnd of work, /or 
orriooro throo^otit tho Kor/ horo boon ooolcsod to Istoll 
vnrr for trlrlAl or IrroloroOl roaoooo aod vitli Ilttjto 
tho optltudo or ooroooaa q(MXlflo<.tlono of tho offlaor 
Tho/ horo hooa fflroo XatoIXI^OBOo apart to oollotoorol dot/ ho 
tho/ boro had lIttXo oXoo to 4o« TMIX ooito roooirtl/ too/ hooo 
boao Isdootod oo Rarol Atto ob oo Xorool/ hooouoo tho/ oaopo ooolAlX/ 
UoXIdoA. aoBM haro boon rootatitod hooouoo tho/ vanro of ^ 
oxtraotloQ or ortld oporto oaawtljMO haXtla^/g 1 b o ~ 

Smm am thoir ooolonaMt to foertoltoiio oliow 
or tholr mm ooriooit/ akod Intoroot* 




Xb ooBoodOonoo of thlo polio/. Borol XhtoUlBOdoo. 
lAforlor iB BMora and flooBoUI oopport. olM ooB|»ofod otth. 
olBiXor or^ixotioBo Abroad, boo boaooo Imforlor la qooltt/ mm 
mllm 

A brUf ooBoldoratloB of othar XstoXliooBoo oorriooo 
tho obTkod oootroot rtioh aotloto at tbo pTaoont tlao. amd 
to ttpXalB tbo oaaooo oodarX/iod bat iB/arlorlt/* 

9 km XhtoIXlsdoa# oarrlooa iB otbar oooBtriao la 

taoaraXl/ ao a aaroar abUb dooaaido tba hiahaat iadirldbal 
tioBo. ABd idkooo io aaha r o daoarro oad roaoiro tba soot oaiod 

ImXmmirm tralBima* Tho forolao ooBooptioB of tho XBtoIXiMBo# 
branob lo that it oarroo ao tba a/oo. aoro aad wmmarr mt tM ' 
flchtiag foroaa. and that, for tblo la/ortant dat/. tbo boot mm 
ara oooa too good* 

Zb oolootlBg agonto. foralgB ammnmmmtm oert tboir OBtlia 
oorrlooo for eandidatoo oho oab mot tba hlghaot otaodai^ mi ~ 
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ojuta/S 


S. S t 






ff immrrt Xt4i. 

•f lM9XXiM9DC% XMT* 


«I4 «lM c&T» iraiu» if immuc fMi « 

ywgrf of twwiii timlaiAc* 2a «% la««% ala aMUriaa 

tJM •hMtk «««at la Mi% to M^oai far parlaia cT tar to foar 
Mora aaO tha aooooaafai crotootoa aro ratar&oA to tbaao aohaola 
at latoraala tltfooftotit taoir oafoara. Aa a atudoit ha ta tralMi4 
to uhaaryit to ramtar. ta alaaalff aaA ta avalaato* Ba atadloa 



taut ho atUlaod. Aftar fUlahUt hla aooraaa U gmvl 
XataUl^anaa tha offlaar haoiaa to afaalollaO| aaO. ia toa of tbo 
oarIA*a firat aloaa poaara todar* thta apoalallaaolaa taa hoot 
aorKoO to tha hoUt whara ha aar ha aaalooad to or 

tosH^aolooaoa aaaiaat mm potoatUI OB«tr aoly» ^iaor 

U thla aoattoo for a laiif porlod of raara or fw hla 
lira aaroar# aaootaatXT oorfoatlaa hia kaotlooao of tha aoaar* 


X* la aaay ta raallxa, <*a« aa aaa^wra ow •• / 

,Mial aalaatloB «f iBtalllaaaoa affloan aitk tfca JJ*"**** 
afftalaat nattaaa tmULoyi atroad, tlM.t. to «>la ka^ 

at alta toUak «a wra fl«htto« to naaaa aad to ay , — 
aalaa* fMatlaally halplaaa ajatoat tM oranAtfUM •^•tojaaj* 
aha ^ - * - a— ^ 1,1 a avmimiAa Of ovT op t> o n oaaa« . thaa tho 


altkaat «Mtoto« aarty of tka nay, ktealf 

aUta of otkar aarrtaaa ba la badlp aataatahad, ami ty ramUttoc 

Bt««M>Xa mat ba aaiiad, to mmr toatawaa ’no amtaat.* 

amt la ta blaaa far tha pi aaaa t altoatlemt PrabaUjr 
rlbuttoa fba t ara ara t m alaa d . 
aaphiau laal->tlam flam athaar 

poriodo of p— o o» hto boto 

rnmmm iiAo o foloo ooooo of soottrltp bo I — . 

ixSa of oorlA OTOOto. fhlJ '•fOolU POrmAloo" lo by UiV 

■roportlfloo of oor rookloo offloooo^ ^ •oft ®f a ^ 

Srorv^lrod lotolllo — 00 trolalao 1» tholr 

aaraara. tat aoa, atom aarld ta^am tooraaaaa am aoplOM«a la 
Mrrlad am abalaaala, aa mat dapaad apm thaaa efflaara ta 

^Stloto A voXloT of rooXioo for ohloh thoir tatporltoto 00 
faaamaaatalLy praaaraa cbarn* toafeto^t offiaan ballttla tha thaa gto 
maSfrSMrSawSatlm af aaaearaaa aabma«a fram althto, thay 


td. lUa aamtar, amjajrlm 
nr anat paaara amd ralAtlaaly 
laUad by aar malth aad arm) 
urltr M Xoocar ^tiriad to tl 


fftmto* 
to tha 
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Me. 

(lO^ee) 


it lt4i» 

JBbJeeti aelMtloB ot OtfXmw fer Intelll«MMe Dotj* 


e% the poeelhllltr of eob^relTe threeti to oor ■ozmle, 
they boTo epoxiA dleperegliv^lr of the Xotelllsenoo •orrleo^ 

IhteIXleeeee orfioftrs me Hire <iebellieiai^te of the 
eerrieet Mi reeeot eiid eveo ooebot effort* al»od at effeotiac 
eeoerltr. Mee Meh llo forelipi e«enta throfMC to our Aoreot tbi *• 

3p]r*e !iM>P7 laatiA« Oround^ and eteel and bay sllltery aad botoI ^ J 
•ooret* oat froe oaier the oooee of tboee eeee offloore* tee 
of oar lAtoet oreleere bad eploe vorhln^ aboard during eonetruetiem 
aad dorloe trial twom wit hoot belaic apprebended. Ther were ewea 
allowed to tdke hleepriate hewe with thee at witht. Vet a elABli 
epX hae beee eeweht la tble eoostry la the laet flfteea foare aa 
a reeolt of foithvlehl aad of fleleat oottater^eeplaaaee «oiic» The ' 
fear who haro beea apprwbiiBded fell ▼letla to perelf aeoldeatal . - 

aad oafertwaate olreaajitaaoee aad blwadere* : " ' 

7harefare« the writer raearda our flr^tt arent weed a# proper C- 
ladoetrlaAtiea of all offleerw* partlemlarlr thoee la eoMaad* 

The aeooad freat meed la for tralaln^ of Zetelli 'ewoe ' 

offieere. Thla ahould bo he^ea bgr a eeaeral ooiirae frlrea la the 
liae r.O* eehoel* It ehoold ee^^laa ao leae thaa ocm headred 
hoora of iaetr^etloe* Thla vourae vwwld eohlewe two worthwhile ' ^ 
parpeeee. Firwt, it would ladoetriaate all effleero la a emhJeeV - ^ 
eeareeljr leee laiporteat thea aa/ other teehaieel eehteet , ead 
eeeead^ It would eerre ae a baeid eouree froa whleh to eoloet 
Toeag offloore aiie are qualified for adwaaeed atwdjr aad aareere - 
La whiah aael^Meat aa lotellieeoee offieera weuld plajr aa 
iapoataot part* 

The preaeat futile eeaturee la the dlreotlea of trulalaa for X 
latolliMaMO aaat bo eoirrerted lato a real offort* a leas llat - 
of oouraea cf inetruetlea oileta at preaoat aerelr cm paper, aad _ 
eeraea oulj to alaload tfeeo toaoomad with our affloloaer la thie 
hraaah* Tha *bulldlac** of aa afflolaut Iaiolll«eaeo offlaer . 
reouliea aora tljia thaa the oonetruotlou of a battieehip aad, ae e"^ 
•OMOB Moaa preeaotl«B» oaaaot be deUfod cat 11 rXaahee of mflre 
are aeea oa the herlaoa* 





rr - r'-, f «r V T » '^T'- 

i . 4 *1 I .7 1 ft* f- I ■ ' r , r ' , : ; , 
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Hm 0ttio%r for !/'•&«• dut/ snipt )>at« 

yri M ii X »ftd tME>«fiMt«a ^Xlfiodtioiia to to oooooaotol Ui thot 
mutt POOOOBO o mntol olortooBO v/hlah vlU oootlo tim 
to oof Mtb oBd oIoTor oppooitlOBf fwrtlfiod 

fljuMUX VBMttroM, Bo anot b« laoclB^tiTO oBoogh to yf o ml t m 
%km moiVIo pXuo of tnny o^omto oaA at tbo mmm t\m to 
pifnolo&tljr onaljrtioal to proporljr omloato tte Xjurora^^t loo wtdot 
oowia to hliu Thoro oBst bo U bla aaturol or aoquirod satoMp o 
oortaU mooBt of mmpUiom and dlotollof • Ho oaut bo ■ool a lljr 
oiiBroaoivo o&d poaoooa tho lAitlotlro rotiolrod to ploa offtotito 
opoxotloBo* Bo ohottld to dlooroot oad mot i^nulooo, oad olMoOt 
VBOorotand tMun Botojo, Ito otron^t oad ito vooknooooo* 
AidlitlOBAllr^ ho otoBld to viUiJio to howrt tlo oob p orooB t l 
otaadardo of ooBdBOt io tho aooo^plliloNot at am IwpirtoBt otjootioo 
ooBtrltvtlao to tto ootloBal woltoro im ttm of 


Bo wot to roallotlo* Ho Buot taro tbo atllltr to ooo t blB #t 
ao thoj ajro« oad to haro tho ooiMraoo to trlno thOB to tho Botloo ' . : 
9t M* Mp«rl«r* ^ ^ 

Tto orttoAoK ato MMarrut Ir* txto oT wval offlaar is toaHtoi ■ 
br tralBlAd and lBdDotrlxK<tliai jot to to oo rotollig w oo crffloor# 
Fcorthio roaaoB tho ooXootloB o^trooBool from tto JUtt tor ttlo 
tjrpo of dot/ shoBld bo aado oarl/ la tho offioor*! oaroor oo that to r 
■a/ bo tfailaod 1 b tho otratapoBO of thlo Ijtportaat broBOh of tho 
oorrlao* 


~ Zt lo roooMQOndod that thlo Xottor bo oido ^ C 

diatidtutloB aonog tho off loon of tbo Hoot oo ooadBt fvoB tho 
OooBoodonlB-Ohlof , iB ordor to proBOto m goaoraX lotoroot Ib thlo , 
oobjoot aad OBOoorago roadlng aad otod/ of booko rolatod thonto* . 

▲ oolootod Xiat of ou^ bOoko hao hooB fbroardod thlo dato to tho 
Ohlof of BOral OpovatiOBo. >Sl 




B» ZACEdRZAB^ 
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fi»r iWlalyV 


wX%h fmr g9\mmmx arw •9m^mr9m%Xmm 
o«dL«c Mi* 


tb« fftllG 


cf ifim% Z 

lA Miok 


lA auMtiAdt- 


i U ll«»«iaA4 fiw A SAM or dMif 
oorlowo ottuoUoA oxlotla^ im HMoii* 
•itUAtioa, X 


* — f * ooaoroto opUuLono oad 

^oioo oblAh oprovARtlr ocHOd AO% Arook thjmok proaonpolAOd 
lAMi. Rlotoiy OAO oAooA to rop oot l%oolt oaA oo oao tpoold 
MLlAfO !%• Z kooo *0 pomiHi. oabiUooo or Aooiroo r oA oM ioc 
tko ookjoot oottor otkor Okoo oooiu*lAf tbot vo hooo o oofo 
1^11 »xo%oo%oi kooo for oor rioot, okiok io tho ooXo 


for 


fpoll priOootoi ■ !■ I WM. 

%|io irlrtiii of Booail. It 1 mm Woo or ottltuAo toot it 
m diffOroooo Oho <looo o 4o0 oo loot oo it io Ooao offlolootljr 
ood tWmoekXy* 

M oiitioldM dlroot or lapliod io offorw ooioZp froM o 
ooootmotivo Tioopoiat ood io for too puipooo of prooootUc 1 a 
tW fOtoro o f oo o iTOo o o of o dioootor ouoO oo tOot of 7 Doooao 


OOlT o roo pooplo IDOOO that X Ood oouUoood idBirol n— 11 
•■d Co 'toio With. dorloA tOo oororoo of oo hour ood o Wlf oca« 
vorootloo with thOA« of tho osoot ooootto to toko piooo oo 
7 trooiVir. BOt ooZj oo to ohot «>uld hoppoo, Wt oloo W« ood 
IIIMO. ar oAly ooior ooo thot tho Joponoo# ooro oftor four Wttlo* 
Ohio# IM thoT iidt flTo. Z oloo ftOTo thm tho roooooo for m 
■opn^iiilrrof oat odrlood thao of tho otopo noooo oor r to proooat 
OMh oo ottoolu fiaa tlao to tioo, io oontoot with tho atoff» Z 
oooXd ooUo poooihlliUoo ood oaly too oontho Wforo tho ottooO 
od ot oorooliotio ottltodoo I sold, rwo oro oo JOioo to 
thtoo ourprioo iopfootloao ood prtporo fbr ourprloo 


•top 


Vr* Munooo, o ropr- ooototiro fro* ^oohioftoa, 
IdoQtioI H^ukX) oorrrlw • lottor fw* Opooit 


Ahoot that 

oa •opo* otor^thifiA to hia*. oou^t ao for «n oxproooioo of oiowo 
oo ofotohllltioo ood iqr opioloo oo to otiot ootioo ohoaid W toh^ 
nith tho lopooooo horo ood oo tW Woot Cooot* Aftor outliolAo to 
hla ODr fli* owrrlotlo* thot if fopoo dooidod to co to oor with y 
it oomld opoo hf OB %ir otto.h oo Toorl rurhor, ob o oooho^ ood 
prohdhir duodoy aomUet t^th oU tho ro^no thwfor, ^ I Woa 
otaiod. "Tho BOO hooo too oovopo io hoohioAtoo. 9^ tho third 
oao oradooo you ooo look far it to Wooh iMOdl^^. 
tw othor*« thio OBToy orrlwod to toohiaotoo ohout 2 Doooohor 1941 








I 
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■■ 1 


oa tha Iliirht or a? af%#r 

ftarvloAt K^«a of tho ilottolulu ^ivort.! w *W, 

a a-aoffloor .on X h^rma^t aroo M 
error tho radio U oaoo of an 
%o *mr, haTlnf a avoraAia air 

kaariil* aau fanaiii indoora. Jo aox ^ 

wUl praraot t!ia ailltarr from wi%ik 

Ttiara la ootMn^ to oorry about;. 

Task Jbroa A for aako Xalaad. Jpoo rocalpt of fj - 

doaoatoh om 7 >ooamoar, ^ ^ 

BO 4rlU". I turmad oa nr radio aod PW ^ ••jalaa mr^ 
axaot worda- At laaat aoMoao ba U a^ U. 

aada cartaln by tka rroaa aacouaaBaamt ataut 3 li^aamw «^aao 
ABkaaoador to Poru kad arrlrad im If* 

Baalai; tbia, Mra Tburatoa ra mla d o d bar buaoaoA and thaf ^ 
alortad. 

00 rrldigr, 5 naaa«bar. barioa poomlrad a 
aubmarlaa off Oahu • oaa o/ tba tbioao I €aja 
mT^UIt. UWLlo.tio. of !«*«**-• *«-*^ - 

aA 1 b i*«cuoaiina OoarTaakJOr • to adrlaa wiaaraa, 

MU SrSTd. outTl tai* .fc«t «»• poMtlo. »ul4 bo eo • 

fK» m» olr oal I •m»m»A thot ]>«opor Mnlof. 

vould ba aoBlnii froo ’‘aabin^toa. 

T hBVB ^da It a point wbao afloat to ^irm 09 adrloa to 
toWlLronao ootintloo tot. oaboro “>^*^®** 

.TOO to til* ;.olnt of '•buttiag in". ^ 

bk-r* ..tnll*. • rx—t ratolXlew. M ^ 

an fla^ Soorateury or on otnar jdka. fiaaiiT. t*> yo^ f aaO^ 
OMM^.r Dynr ^Tl»*d am tlwt QIjMu* JJJ** 

litSui««>^ Ofrto.r. I r^oo-t-oa*. lt-:o«Mn*.r 
hM MMlatoaUr Aon* • •planAlA i**»i*.*^®£^** ti*** 

•bould hara boon tooaty offiaara Inataad of 
doavnar I man about to aaa Oaptalm amlth aoA adrlaa that ka 
cat aoBo baXp for Layton aoA naAaom ad tkay wara both aon d a^ 
and raady to oraok uy. 

akoald^X kara to adrlaa Clnaua on th# ddaquaay v ^ 

2t akould kara baan obrloua to 

nt buah a tlaa aaa kla Boat Tltal lam. 2 daoldad ISt - 

aypxaaak ftmltk, baoauaa 2 found that XntallldaBaa aaa dot raddlTiad 
ltd propar raaocnltiom. ^ 
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um \o 7 iLm 

Mluotaao* of /^alrol Ki«i«ai to «bsubo hiB prmro^AtiirM bhA 
toll tbm OonnandiiAt to oarry out llrootlTOo or loao ono oloo 
ipould bo obtoloo^ to lo ttko job* Tbo pooolbilitloo of oa 
UB ploooant al ruction ohould t>'To boon roadily opiairont to tbo 
loi^rtMiOt i^iea i foruor v;k>tnimu«r*-lA«>Julof lo put undor o 
yoooeor oaa* y^tty Joalouoioa aro bound to do ;>roootit and 
tbooo cpow into oppoalUoa. 1 typioal Indio atioa van ooo 
Inoloont obi Ob I obaojrrod oloaoly. ..‘hon I o«*rivo4 In Honolmln 
In KoTonoor, 1^40 to taJco oonr-oJid of tbo 5oit Lolco City Z woo 
aakod to aroiat in a aurvoy of tbo Dlatriot IntaXll^oiioe Offioo 
olilob wan inltVotod br tho ^ooBonaor-iJi-Clilaf • It wan laanod 
tboa that rooonaaadationa had boon bloolcod and that tbo offlao 
WM Of Ilttla 'valuo. 


Thia aurroy inoludod i;jaadiata and axtanolTa roooMBaadatioon, 
' laoludinc tjwiaod paraonnal to bo taaoo froa mj old lltli Dlatriot 
to build up tha nth an quiohly an ponnibla. 


?ho naxt day. artor tollian idairal Blooh tha aoourlty wo 
oojoyod in tha llih and Indloatln^ tbo ooa^ato laoK haro ho 
approoad all atopa to r awily tbo altuatioo. Aooordlnnly, tho 
porooanol arrlrod and «paanion« planaian oAd tralniao worn 
rapid* During tho oouroo of a aubooquoat aurroy to outliao 
faultn la tha Dlntrie^ tho roport or dinoot won brouobt to tbo 
attOQtioA of xdnlral fliooh* tala aurroy wao oado by an offioor 
who won wofldne for tho Oomandor-in-Oblaf and alao halpioc: tho 
Dintrlat. At tha al«:ht of thla aritioal aurvay oomIoo twam tho 
Co<nomdor»in*Chlaf| ^*dniral Blooh gmrm root to bia wrath axid 
Zatallldanoa aatlritiaa auTfarrad for ^uita a tina* 

Tii# atoaptiolna of tha CaamiiAdant naoaaaity fcr ^ 

aaourity wan alao typiaal f^on a ronark onoa nada durlAK 
naaurltT afforto. *'Bxln£ na a Japanaeo npy* Z*ra aorar aaan ano' 
ahd aould lUba to ooo ono*** Mia yard wan full of than* 


On 16 Captoabar. 19 VI* In a lattar to .wdniral Stark. I 
ntatad, **Zt in ftratifrlnr v aaa that thara la o poanibility of 
ronolriQf: tho 7apaoaao altuation, but wa nujt ojX ralax until 
thay hata cUvan ooaoroto dfinatrotlona of ninoarity*** 


All of tha roroeoin«r la aiopiy to iniloata tha poaaiblllty 
of quallfiad paraonnal aoourotaly aatinAtin^ tba altuation, «kad 
tha diatroaainc font that nothlo<; wan dona about it* 


1 ao now oonoanad booauaa of anothar aituation which lo f 
crowino in aoriousnaaa and proportlona* .Morm aro Inoroaainn 
and Z find not only tha Moral# of alrlliaan falling l<wrar and ^ 
lowar but alno that of Karal Offlooro* Tbia in a typiaal 
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tifxti ooJLun end It mijt b« stopped* It aot oalj 

softSAs Mp our own poop Is but it is throwloc^ tbs cscood 
esnsrstioo JsosMOO Into tbs I\ps cT sasAj s/^onts, Asnf of 
vboa at' still not In custody . I ossd to bs aost optiaistle 
about tbs Jspsosss n^Tsr rst^nl nc bars for aaoUisr raid, but 
tbs poxsistsaos of tbs pvsssnt Altustion, vblcb tbej will isara 
about sooa saou^, will bs sin lnvit<.tion to tbaa to rsUira. This 
situS'^tloA can bs oorrsetsd scTistdist bj strong *orfsoalva* pro« 
KDOiLosjksnts but not by *'dsfsoslTS*' ousa, '^nd by puastlvs sstioa 
scainrt ruv>or K/acsra« T found ons aokisn frantloslly so^Mln^ 
passers bsocoss an^Artv nan told bar bo« ts.*ribla tba gaa attaob 
would ba atca. it ooas. loiaaonc ia apraadiAt. a rub9r tbat tbsra 
ia VO bs a Japanaes FIs at attack on / 4 >ill Ibth. I tn now trying 
to tracs tbs aouroa of 8o«t ruaora. ^-uaDrA ara aoasticss avartad 
to anbanos tba position of an iadiyiduAl or orr.ani^tion. 

APparsotlT. on tbs ssst Coast tbay ara uadsoidsd bow to haodls 
tbs Jopsbsss sliustion. Hsrs^ whsra it is auob aors diffloult, X 
find tb( t littlo or Dotting is bslug doau. Uake no aistsics about 
it, tns propsr hsodlinc of this sltuatios ro(;uirss two qualifisa* 
tlMSi firw, hl&bly profsssiocal Intallijsaos actlTltiss, an d 
asoond, a thorou^ knovladga of tbs jApansss psopls. Tbs Amy 
ir* Hawaii bss no ons :pialiflsd to hsndls sitbsr. I kxiow what tbay 
bars sad ubat tbay ars oapsbla of doloc. raakss no diffsrsaoa 
wrK> loss tl.a job aa lon^ as It ia dons sffiolsntly and tborsu^hly* 
But I vanturo to aaks ths flat stntansnt UiAt li*.tls or no rsaulta 
bsvs bssa raoslrad on ossss tumad ovar to tbaa by ths Ibtb KstsI 
Oistriot. I find that tba sttAsroua JapaAsas oaataur jpsratom 
hsTs only bsan adAoni<dxsd by 1 attar only not to of'srats. Adsquata 
assrohsa bars out bsan nsls* taown suapssta havs not bsan tsksn 
Into ootftcxiy. Jtrwts^o looktlons nrs r.till sndan'^.srsd by tbs 
prsosnos of scsc^y allsna. Tbs problm oan bs solved in forty-firs 
days by qu^lfisd psraonnsl and IntsUi^sAt motion. 

:ji ay louc. iTitarrlsw vltb ^.ar«ural •-noaa, I ara laprsaaad 
with bis lAOOaipstanos • Hs appstirtd to hare no tbow.bts of bia Qfwa. 
fia AAva sa tba raaaon for oontiiiulnc ths Japansas aauap apart that 
tbay wars assaary fox tbs aorals of ths Ansoy slisns. At tba 

Tba sal so toss hAWs boso dlssmsd and put into labor 
This motion will harm tbs off sot of saodlnt: tbosa 


tias. tb 
battalions. 
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Wt* aliaklac :uum aat lot« l«p« of «lMHqr atfwat*. Z« !• 
aait T^4irr ^.rm •olutlM* to «11 ^ 

«iiid4 oor^Ui oC a» wi ricod out, t>ut It !• Inodnoafelo to ^ 

Ut ladoflirotoat (latito talca on pfo«proju41ood oolutiooo* ^ 

vftor *y latorfl*^ «itn I o«oroJto4 ro» tho *5 

ypocopo for ••onod liko on uodu« lAfluoaot upon ftls* 

Tootai^nv Z tAlmc I diAOovorod too nanwor* I woo tuld Vtaot ooo ^ 

of hlo prlcol>aX odvlourm oo laiaod aod /o;^€Aioo« aottoro la ' ^ 

aoIIb, fi patd o floial, of ooa of too Ior«o local J; 

Inditftrior 'wOoro ^^j«>«tlvoii oro otlJU ''noiataaaii;Mi of UuO otatua ^ ^ 

(JQO**. "i 

dt Ulo proaaat tlaa iZia /Ay io aoaaoTorlAa to toka otaa 
of tha Intalllfianoo Ort^taalaatloa la Hawaii* Oadar tooaa aaodi 
tda 
Thalt 

UlOB 
baoauoa 

on U:a ^aot ;ooav, kut th# ^ar ^^aportaoot IfiTariatiy rapliod, 
aotioa will ta tocaa until H day** Aa • raaaiv thay *tiad not a 
ainfla trainad intallldaoca nan witli va^lob to start m orgtaaixatlM** 
Tba quotations oa froo Gaaaral liiloa, tka kaad ot 02* 

Tha Varal Tntollldoaos or^aalaotioo or tba I4th Dlatrlat bao 
baan built up and tralaad through ttia latmiiaa affort of two 
axoallant of ri oars with yaara of azsariaaoa aablnd tbaa* Throuapi 
tbair kaovladaa, axoallant paraonoal !^ove boon anroilad laid tysiaat 
aad 1 an sofa in soylnr that In splta of ehstruotlons »t iah abottid 
hara baan halp, this or^anlrotion la so for vuparlor to *ha Ajgaj 
aad y*3*2* for TntaXll<*anaa work thni thara Is no ooapi .-laaa. ^ 

•3 







la of 


Hawaii, •# a dafanaa outpoai of t ha Vliltad ftstaa. ^ v* - 
▼aluf solaly an a safa baaa for tha yi<^« Tba protaoiloa of it - 
pmfidas UA only VnrtTsa for tns axlstan^^s of il«a Aragr* Aa 
SffoQalva titituda is a ros.ulalt€ to t*jr t dafanaa* '^Is orraania# 
attituda doaa not axlst* I'ndar tbo rraLant staia nf "ini n1 stmt 
tba iafluanoaa at work, ooo tta damans rHtln^ aurala, I oonaot dMip# 
tba faaiitk^ that ODiaas flxn notion is takao wa ara bpproaobiad d 
nltuotioB whlob nic^ht raauit In sonatMn^ woraa tban that of 
7 Daosnbar* (It haa alwaya baan mj nojiaIdar»d opinion for a 
tlaa that baoauaa of tha raainl situatina tba Havalian lalanda mil 
s^atualij racuira a niiltnnr eorarnaant* Xtn purponaa diotota tbdi 
It sbtonid ba a ftoTnl military fcoTamasist, tbarafora now la tba 
tlaa to start it*J ^ 
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OBmi m xjsamuA 


»tlon 


T!ui% Xtm , a* Military Jorawwi^ay, 

•xaroiaa Ikla fuastloa as Kllit<\r7 Gormroor taka ooa~ 

!rr^ all ao^lTltiaa tkst tha adAlalotaatlaa of lua 

%• a Uaputy, as at praaant, tr rush adjalnlTsT-i^tios £^aa ba 
N... aaitlaiTaLOtaty^ asfi that taa X&talliaanoa Organltatlaa ba oaatarad 
• iim4ar tha daviaaiax^-lji'-vihlar, la ardar to Iwiura tha aaourlty 
of tha float and tha float haaa. 



That aoaar df arraal ba aztaodod to spatial aaaots of tha 
Mtal lataillgaooa Orcaalsatioo. f^a aoat rltally intaraatad 
agasoy Wt tha aoly ^or^noi^nt aganoy act haalh^ tha pooar* } 

That tha Baourlty ef tha hsTal Olatrlct tha hary Tasd 
>ba laaorporataC undar a aoapatant haad (Tha praaaai aaourlty 
•fflaar. /iotor Bouatoa, was raoaotly ra^oaad fra* tJia Th^lloa 
CoaaidasioB aad it la laaonoalaahla that ha should ba la a 
positloii to haapar Vaval aaourlty. 
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*‘nw Aa»riC4ui Cn— wii tet bMn ooc«pl»d bj mriou# 

plana bat tn« thraa polata ablob ha it ih« aDpt oonoamad ar«t 

(1) Will m japaiwaa fart STRUIWO fOKJB aada «p of oralaora and 
alraraft oarrlm otsm on a oooutiac or rtrlkinc aiirion? 

(2) Vlll Apanoao Mbaarlnoa hmar n*ar tho lalanda to attach or 
hamaa tba flaotT 

(3) Win a japaaoaa l^^oditlonary foroo bo aoot ooaraaarr 

lha flrat of thaaa la tha aoat faar a o—. Wuppoaa Japan aara to form. 
a faat rtrlkdac foroo e<Mapoood of aooh ppaadx hattlaahlpe (aboaa ap a ad 
iaarloa cannot mUh) aa tho HUIOIU, KOWOO and rDUaflMi* tho alreraft 
oarriara AIAOI and lOUXi and tha lACHI claaa of haary crulaaral Thia 
aoiLld ba a faaV-otappinc foroa that would ba truJIjr aatohlasa and inrlnclbla 1 1 
Whra toay oppoaad to orwo tha larfa guna of bnarioan battlaihlpa, thay could 
tttHiao thalr anparior apaada, thua laaring thair slow adroroarlra behind* 

If oppoaad to a emlaar foroa they eoald oloao la and with tailing blowa cruali 
tba oppoaitloB. Traljr^ thla would ba a paarlaaa foroa t able to clowa t« 
battlOf or open out* If out gunnadl If thla Fast Striking Foroa should aart 
adafortum, looing one or two fart hattlaohipa or aircraft oarrlara» they 
would mraly ba a aarara blow to Jhpan and ^ would harw to grit our taatbt 
awDthorinf oar rags until tha day of a daoiaiwa Main ^o^gtgtmnX to obtain 
our rrrangof 

Hiyba aueh a bold raotura would bo too graat a rlok, who ean any? On 
tha other hand, oarfara la a riak and ha who haaltataa, or faara tha rlaka 
of bold rwntura» oannot wago warj Morawrar, an attack off Hawaii would ba 
tha first battle of the fhclfle War and If In tha wary first engagawant one 
oaa wrart tha courage away frow tha ana^ by onaa own daring. It would put 
hiw In a funk or giws hlw tha tiara.* 


?rm pt fro nwo JAPAII Fia iT S * by jir, ■aoaakm Hlrata. 
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EXHIBIT NO. 142 


Material Relating to “Winds” Code 


TABLE OF CONTEXTS 

1. Data received concerning establishment and nature of Winds Code. 

Intercept, Circular #2353, Tokyo to Washington (use of Code in Japanese Short 
Wave News Broadcast), page 154, Committee Exhibit 1. ^ 

b. Intercept, Circuiur #2354, Tokyo to Washington (use of Code in Japanese Gen- 

eral Intelligence Broadcasts), page 155, Committee Exhibit 1. 

c. Dispatch from Ciacaf to OPNAV info. Clnpac, et al, dated 11/28/41, (Committee 

Transcript, page 7314). 

d. Dispatch from Foote (Batavia) to Secretary of State Hull dated 12/4/41. 

e. Dispatch from Thorpe (Batavia) for General Miles, received War Dept. 12/5/41 

(per log of incoming cables. Committee Exhibit 93). 

2. Dispatches and Data Relating to Monitoring for Winds “execute’*. 

a. OPXAV to Clncaf, Cincpoc dated 11/28/41 (Committee Transcript, page 7316). 

b. Comsixteen action Cincaf, info. Cincpac, OPNAV, Comfourteen, dated 12/1/41, 

(Committee Transcript, page 7315). 

c. General Miles dispatch to G-2, Honolulu, dated 12/5/41, Committee Exhibit 32. 

3. Certification of Secretary FCC, dated 8/18/44, with attachments as follows: 

a. Messages FCC -requested to monitor (Doc. No. 1) 

b. Message Intercepted by FCC 12/4/41 (Doc. No. 2.) 

c. Message Interceptefl by FCC 12/5/41 (Doc. No. 3.) 

d. Two messages intercepted by FCC 12/8/41. (Doc. No. 4) 

4. Material relating to whether winds “execute” message sent or received. 

a. Communication from Army liaison officer to Committee dated 12/3/45 and en- 

closed cables betw'een War Dept, and General Mac Arthur. 

b. Summary of interview of SHINROKU TANOMOtil dated 11/30/45 (enclosure 

3 of report to Chief of Staff, War Dept., from General MacArtbur dated 
12/13/45— Exhibit 8D, page 6606 of Record). 

c. Communication dated 12/6/45 from State Dept, to Committee Counsel, with 

enclosed paraphrase of State Dept, cable dated 11/6/45, relative to moni- 
toring for winds execute message by British, Australia and Dutch East 
Indies. 

d. Same dated 11/20/45. with enclosed paraphrase of cable dated 11/16/45 from 

Canberra to State Dept » 

e. Same dated 12/5/4.5 with enclosed paraphrase of cable dated 12/4/45 from 

London to State Dept. 

5. List of messages appearing in (jommittee Exhibit 1 dealing with instructlonK to Japanese 

representatives to destroy codes, sent through ordinary channels of communication. 

6. Material relating to Navy intercept JD-1 : 7^01, marke<1 “cancelled.” 

a. Navy memorandum dated 11/8/45 re special studies concerning JD-1 : 7001, with 
enclosure. 

8. Examples of JD-1 #’8 cancelled and JD-1 : 6998-7004. 

Prom: Tokyo 1 (a) 

To : Washington 
19 November 1941 
Circular #2358 

Regarding the broadcast of a special message in an emergency. 

In case of emergency (danger of cutting off our diplomatic relations), and the 
cutting off of international communications, the following warning will l)e added 
In the middle of the daily Japanese language short wave news broadcast. 

(1) In case of a Japan-U. S. relations In danger: HIGASHI NO KAZEAME.' 

(2) Japan-U. S. S. R. relations: KITANOKAZE KLMORI 2 
(8) Japan-British relations: NISHI NO KAZE HARE.' 


> East wind rain. 

* North wind cloudy. 

• Weat wind clear. 
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This signal will he giyen in the middle and at the end as a weather forecast and 
each sentence will be repeated twice. When this is heard please destroy all code 
papers, etc. This is as yet to be a completely secret arrangement . 

Forward as argent intelligence. 

(Y) Navy Trans. 11-28-41 (S-TT) 

25432 JD-1 : 6875 


I (h) 


SECRET 

From : Tokyo ' 

To: Washington 
19 November 1941 
Circnlar #2354 

When onr diplomatic relations are becoming dangerous, we will add the fol- 
lowing at the beginning and end of our general intelligence broadcasts ; 

(1) If it is Japan-U. S. relations, “HIGASHI”. 

(2) Japan-Russia relations, “KITA”. 

(3) Japan-British relations, (including Thai, Malaya and N. E. I.) ; “NISHl”. 
Tlie above will be repeated five times and included at beginning and end. 

I Relay to Rio de Janeiro, Buenos Aires, Mexico City, Sun Francisco. 

(Y) Navy Trans. 11-26-41 (S) 

25392 JD-1 : 6850 


[ 7 ] 

28 November 1941 
From : CINCAF 
Action: OPNAV 

Info: COMSIXTEEN CINCFAC COMFOURTBEN 281439 

Following Tokyo to net intercept translation received from Signapore X If 
diplomatic relations are on verge of being severed following words repeated five 
times at beginning and end of oitlinary Tokyo news broadcasts will have signifi- 
cance as follows X Higashi Higashi Japanese American X Kita Kita Russia X 
Nishi Nishi Englaml including occupation of Thai or Invasion of Malaya and Nel 
XX on Japanese language foreign news broad(*asts the following sentences re- 
peated twice in the middle and twice at the end of broadcasts will be used XX 
America Higashi no Ka/.e Kumori XX England X Nishi no Kaze hare X Unquote 
X British and COMSIXTEEN monitoring alswe broadcasts 


1 (c) 
Top Secret 


Telegram Received 


1 (d) 


BF. This telegram must be closely paraphrased before being communicated 
to anyone. (SC). 

Batavia 

From : Dated December 4, 1941 
Rec’d. 9 : 19 a. m. 

Secretary of State, 

Washington. 

220, December 4, 10 a. m. 

War Department at Bandoeng claims intercepted and dec’oded following from 
Ministry Foreign Aifairs Tokyo : 

“When crisis leading to worst arises following will be broadcast at end 
weather reports: one east wind rain war with United States, two north wind 
cloudy war with Ru.ssia, three west wind clear war with Britain including 
attack on Thailand or Malaya and Dutch Indies. If spoken twice burn codes and 
secret papers.” 

Same re following from Japanese Ambassador Bangkok to Consul General 
Batavia : 

“When threat of crises exists following will be used five times in texts 
of general reports and ra<llo broadcasts: one Higashi east America, two Kita 
North Russia, three Nishi west Britain with advance into Thailand and attack on 
Malaya and Dutch Indies.” 
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Thorpe and Slawson cabled the above to War Department. I* attach little or 
no importance to it and view it with some suspicion. Such have been coniinon 
since 1936. 

Foote. 

HSM 


1 (e) 

From: ALT SNA BATAVIA OPNAV RRRRR 

Date : 5 DEC 11)41 
Decoded by: KALAIDJIAN 
Paraphrased by : PURDY 
V3im^ CRtl222 

From Thorpe for miles War Dept. Co^le intercept : — Japan will notify her 
consuls of war decision in her foreign broadcasts as weather report at end. 
East wind rain XXXXXX Unite<l States: north wind cloudy Russia: west 
wind clear England with attack on lliailand Malay and Dutch East Indies. Will 
be repea te<l twice or may use compass directions only. In this case words will be 
introduc*ed five. times in general text. 

(Signature illegible) 

Distribution : 

War. Dept. Action Files: CNO 2001* 20A Record Copy* X Show 
OPDO Top Secret 

Secret 


Naval Message 
Message 
From OPNAV 
Released by : L. F. Salford 

Date 

TOR CODE ROOM : 2548 
CINCAF 
CINCPAC 
282301 

Unless otherwise designated this dispatch will be transmitted with deferred 
precedence. 

New Tokyo broadcast schedules as follows X Jig victor Jig one two two seven 
five kc six pm and seven pm to Pacific Coast six thirty pm to Western Hemisphere 
X Jig hypo love five one six zero kc eight pm nine pm and ten pm to China c*oast X 
Jig unit optioh nine four three zero kc six thirty pm to Western Hemisphere X 
Jig hypo prep one one nine eight zero kc ten thirty pm to Europe X Probably 
Tokyo time. 

Top Secret — Ultra 
Secret 


2 (a) 

Navy Department 
Prec*edence : Priority XXXX 

Com 14 
Com 16 


2 (b) 

1 December 1941 Top secret 

From : 

Action : CINCAF 

Info: CINCPAC, OPNAV, COMFOUUTEEN 
011422 

Jig victor jig press tonight in closing seventeen hundred schedule stated quote 
“All listeners be sure ancl listen in at zero seven zero zero and zero seven tlilrty 
tomorrow morning, since thebe may l>e important news” unquote XX Suggest 
frequencies seven three tw’o seven X fiine four three zero X and one two two 
seven five X times Tokyo let. 
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2 (c) 

Sent No. 519, 12/5 Secret 

Deckmber 5, 1941. 

Assistant Cnisai’ of Staft Headqijartf:es, 

G2 Hawaiian Department, 

Honolulu, Territory Hawaii : 

Contact Coiniiiander Rochefort iiiiinedlately thru Ciuninanclant Fourteen Naval 
District regarding broadcasts from Tokyo reference weather. 

Miles. 


Top Secret Secret 

United States of Ambbica, 

Federal Communications Commission, 

Washingtony D, C., August ISy J^h 

I hereby certify that the attached are true c*opies of documents described as 
follows : 


Document No. 1 is a true copy of the weather messages whicii Major Wesley 

T. Guest (now Colonel), U. S. Army Signal Corps, requested the Commis- 
sion’s monitors to be on the lookout for in Tokyo broadcasts and to advise 
Colonel Bratton, Army Military Intelligence, If any such message was inter- 
cepted. This request was made on November 28, 1941 at approximately 2140 
GMT. 

Document No. 2 Is a true copy of a weather message from Q^'okyo station 
JVW3, intercepted by ('ommisslon monitors at approximately 2200 GMT, 
December 4, 1941, which at 9:05 p. m. EST, December 4, 1941, having been 
unable to contact Colonel Bratton’s office, was telephoned to Lieutenant 
Brotherh<M>d, 20-G, Watch Officer, Navy Department, who stated that he was 
authorized to acc*ept messages of interest to Colonel Bratton’s office. 

Document No. 3 is a true copy of a weather message from Tokyo station 
JVW3, intercepted by Commission monitors at 2130 GMT, December 5, 1941, 
which was telephoned to Colonel Bratton at his residence at 7 : 50 p. m. EST, 
December 5, IWl. 

Document No. 4 is a true copy of tWM) weather messages intercepted by 
Commission monitors from Tokyo .stations JLG 4 and JZJ between 0002 and 
0035 GMT, December 8, 1941, and telephoned to Lt. Colonel C. C. Dusenbury, 

U. S. Army Service Corps, at the request of Colonel Bratton’s office at approxi- 
mately 8 p. m. EST, December 7, 1941. Document No. 4 also contains the 
Romaji version of these me.«sages. 


on file in this Commission, and that I am the proper custodian of the same. 

In witness whereof, I have hereunto set my hand, and caused the seal of the 
Federal Communications Commission to be affixed, this twenty-first day of August, 
1944. 

[seal] T. J. Slowie, 

Secretary. 

Top Secret 

3 (a) 


Doc'I’ment No. 1 


GROUP ONE IS EAST WIND RAIN 

GROUP TWO IS NORTH WIND CLOUDY AND 

GROUP THREE IS WEST WIND CLEAR STOP 

GROUPS REPEATED TWICE IN MIDDLE AND AT END OF BROADCAST 

The above are tiie weather messages Major Wesley T. Guest requested the Com- 
mission to monitor on November 28, 1941. 
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Secret 


3 (b) 


Document No. 2 

TOKYO TODAY NORTH WIND SLIGHTLY STRONGER MAY BECOME 
CLOUDY TONIGHT TOMORROW SLIGHTLY CLOUDY AND PINE WEATHER 
KANAGAWA PREFECTURE TODAY NORTH WIND CLOUDY FROM 
AFTERNOON MORE CU)UDS 

CHIBA PREFECTURE TODAY NORTH WIND CLEAR MAY BECOME 
SLIGHTLY CLOUDY OCEAN SURFACE CALM 

Weather message from station JVW3 transmitted at approximately 2200 GITT, 
December 4, IWl. 


3(c) 

Secret 


Document Na 3 

TODAY NORTH WIND MORNING CLOUDY AFTERNOON CLEAR BEGIN 
CLOUDY EVENING. TOMORROW NORTH WIND AND LATER PROM 
SOUTH, (repeated 3 tim^) 

Weather message from Tokyo station JVW3 transmitted at approximately 
2130 gmt December 5, 1941. 


Document No. 4 


8 (d) 
Secret 


Englinh 

This Is in the middle of the news but 
today, si)ecially at this point I will give 
the weather forecast : 

WEST WIND, CLEAR 
WEST WIND, CLEAR 
This is in the middle of the news but 
today, at this point specially I will give 
the weather forecast : 

WEST WIND, CLEAR 
WEST WIND, CLEAR 


Romafi 

Nyusu no tochu de gosaimasu ga 
honjitsu wa toku nl koko de tenki yoho 
wo moshiage masu 

NISHI NO KAZE HARE 
NISHI NO KAZE HARE 
Nyusu no tochu de gozaimasu ga 
kyo wa koko de toku ni tenki yoho wo 
moshiage masu 

NISHI NO KAZE HARE 
NISHI NO KAZE HARE 


Above are the two weather messages from Tokyo stnticms JLG4 and JZJ trans- 
mitted by them between 0002 and 0035 GMT I>ec*ember 8, 1941. 


4 (a) 

.Wab Department, 

Washington, D. C., Room the Pentagon, 3 December J945, 

Memorandum for Mr. Mitchell: 

Pursuant to your request the War Department directed General MacArthuFs 
Headquarters to make inquiries in Japan concerning the Winds Code. 

Attached are unparaphrased copies of the cables exchanged between the War 
Department and G^eral MacArthur. 

Harmon Duncombb, 

LL Colonel, 08C, 

Inol. 
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4 (c) 

Department of State, 
^yashington, December 6\ 1945. 

Dear Mr. Mitcheix: In eoinpllanee with your request of December 3, 1945, 
I enclose a paraphrase of our cable of November 6, 1945 to London, tlie Hague 
and Canberra inquiring al)out the “winds” message. 

My letter of yesterday advised yr.ii of the answers we have received from 
London and the Hague. 

Sincerely yours, 

/s/ Herbert S. Marks, 

/t/ Hebbekt S. Marks. 
AsHifttant to the Under Secretary. 

Enclosure : 

Paraphrased cable. 

llie Honorable Wiujam D. Mitcheu^ General Counnel, 

Joint Committee on the InveHtiyation 
of the Pearl Harbor Attack, 

CongreHH of the United States. 


30 October 1945. 

GSB 168 

From: War Department 

To: Commander-in-C’hlef, Advance Hq. US Army Forc^es, Pacific, Tokyo 

On 19 Nov 1941 Japanese Foreign Office advised its representatives abroad that 
in case diplomatic relations with United States, Great Britain or Russia were 
about to be severed a certain signal In form of false weather report would be 
broadcast in news message and that all code papers were then to be destroyed. 
Signal was to be “Higashi No Kaze Ame” (east wind rain) In case of break 
between Japan and United States, “Kitano Kaze Kumorl” (north wind cloudy) 
in case of break between Japan and Russia and “Nlshl No Kaze Hare” (west 
wind clear) in case of break between Japan and Great Britain. Congressional 
committee investigating Pearl Harbor attack has requested that Japanese rec- 
ords and authorities be examined to ascertain whether any signal implementing 
this or any similar code was in fact transmitted on or prior to 7 Dec and if so 
exact time and manner or transmittal. Inconclusive evidence available here 
suggests such signal may have l)een transmitted on or about 4 Dec. Request that 
all reasonable steps be taken to obtain such information and that this request 
and resulting information receive no publicity. 


3 Novemkx. 1945. 

BSG 187 

From : Commander-in -Chief, Advance Hq. US Army Forces, Pacific, Tokyo 
To: War Department 

GSB 168 dated 31 Oct investigation has been initiated and results thereof will 
be communicated at the earliest practicable date. Progress in work of this kind is 
of necessity somewhat slow. However, every effort will be made to expedite it. 
Necessary steps have been taken to avoid publicity. 


GSB 180 6 November 1941. 

From : War Department. 

To : Comma nder-in-Chlef, Advance Hq. US Army Forces, I*aclfic, Tokyo. 

Supplementing GSB 168 there follows full Japanese text of two circulars from 

Tokyo Foreign Office dated 19 Nov 1941 : 

Circular 2353. Kanchoo fugoo atsukai kokusai Jigyoo no hippaku no 
kekka itsu saiaku no Jitai ni tachi itaru kamo haknrarezaru tokoro kakaru 
baai wagahoo to aitekoku tono tsuushin wa tadachi ni teishi serarubekl wo 
motte wagahoo no gaikoo kankei kiken ni hinsuru baai ni- wa waga kaigai 
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hoosoo no kakuchi muke nihohoo news no chuukan oyobl saigo ni oite tenki 
yohoo to shite. 1. Nichibei kunkei no baai ui wa ^'higashi no kaze ame". 2. 
Niehiso kankei no baai ni wa ‘*kita no kaze kuniori*'. S. Nlchiei kankei no 
baai (“tai** shinchuu “maree” Netherlands E. I. kooryoku oboe fukumu 
(*'nishi no kaze hare'\ 02 do zutsu kurikaesbi hoosoo seshiineru koto to 
seru wo motte migi ni yorl angoo, shorul too tekit(x> shobun aritashi. Nao 
migl wa gen ni gokuhi atsukai to seraretashi. 

Circular 2354: Gokuhi. Wagahoo no galkoo kankai kiken ni hinsen to 
suru baai ni wa ippah Joohoo hoosoo no bootoo oyobi niatsubi ni : 1. Nichibei 
kankei hippaku no baai ni wa *'higashr\ 2. Niehiso kankei no baai niwa 
“kita’\ 3. Nichei kankei (“tai” shin chuu “niaree” Netherlands E. I. kooiy- 
oku oboe fukumu (no baai mi wa “nislii”. Narugo 05 do ate soonyuu 
subeki ni tsuki goryoochi aritashi. 

Both messages sent in * Believe broadcasts mentioned 

for signalling in circular 2353 were voice broadcasts and those in 2354 were 
Morse code. 


^ Code designation omitted. 

BSG 196 13 November 1945. 

From: Comiiiander-in-Chief, Advance Hq. US Army Forces Pacific, Tokyo. 

To : War Department. 

Referertce message 1 November requiring search of Jap records anh interroga- 
tion of authorities to ascertain whether an implementing signal to circulars 23^ 
and 2354 (see GSB 180) Tokyo Foreign Office 19 November 1941 was ever trans- 
mitted. Investigation disc-lo.ses that all pertinent records were burned prior to 
emperor’s rescript of 14 August 1945. Interrogation of authorities so far has 
resulted in absolute denial of transmission of such an implementing message and 
existence of any prearranged instructions which would permit transmission of 
such an implementing signal. It would help the investigation if pertinent author- 
ities could l)e confronted with circulars 2353 and 2354. This has not been done 
before in order to avoid disclosing to the Japanese the fact that we had this info. 
Investigation will be continued but without much prospect of success unless appro- 
priate authorities can be confronted with circulars mentioned. 


GSB 186 13 November 1945. 

From : War Department. 

To : Commander-In-Chief, Advance Hq. US Army Forces Pacific, Tokyo. 

Reference BSG 196 you are authorized to confront Japanese officials with copies 
of circulars 2353 and 2354 but without disclosing when or by what means Uiey 
were obtained. 


21 November 1945. 

BSG 210 

From : Commander-inChief, Advance Hq. US Army Forces Pacific, Tokyo. 

To : War Department 

In reply to radiogram 31 October 1945, GSB-168, the results of interrogation 
of number of employees have indicated that signal implementing circular 2353 
and 2354, was probably not transmitte<l prior to 8 December, Tokyo time, but 
was transmlttefl by radio voice broadcast at some hour after 9230, 8 Dei*ember, 
Tokyo time. Exact hoar unknown. No evidence can be obtained that imple- 
menting signal was transmitted by radio telegraph. 1 employee, now in Tokyo, 
states that he rec^eived radio voice broadcast signal in Rangoon at S De- 
cember, Tokyo time (9630 Rangoon time). No info has been obtained that any 
signal implementing similar cotie was transmitted. 

As stateil in my message number BSQ-106, the burning of pertinent records 
prior to Emperor’s rescript of 14 August 1945 precluded obtaining info on this 
subject from that source. 

Furthermore, individuals who were in authority at time under consideration 
admitted nothing until they were confronted with circulars ^53 and 2354 of Tokyo 
Foreign Office, 19 November 1941, pursuant to authority contained in your 
GSB-186. 

These employees did not learn when or by what means these circulars were ob- 
taineil. 

Further investigation here appears unprofitable. Request authority to discon- 
tinue it. 
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24 NovEMBna 1945. 


GSB 196 

From : War Department 

To: Commnnder-ln-Chief, Advance Hq. US Army Forces Pacific, Tokyo 

Reference BSG 210. Only use of Winds code (either v(»ice or radio telegraph) 
shown here by available conteiniK»raneoii8 records is voice broadcast from Tokyo 
between 0902 and 0935 on 8 December Tt>kyo time using code words referring to 
British Japanese relations. In order to assist in evaluating information given In 
your BSG 210, Joint Congressional Pearl Harbor Committee desires to know 
first whether persons who conducted interiogatlon or those who were interro- 
gated had any knowledge that prior to the Interrogation of the United States 
had information establishing use of Winds code on 8 Decemi)er Tokyo time, and. 
secondly, if such persons did have such knowledge, whether they knew that 
the United States had no definite Information establishing use of Winds code 
at any time prior to 8 December Tokyo time. Prompt reply will be appreciated. 


27 November 1945. 

BSG 214 

From: Commander-in-Chlef Advance Hq. US Army Forc*es Pacific, Tokyo 
To: War Department 

Reur GSB-196 persons who conducted interrogation had no knowledge that 
prior to interrogation Ignited States had info establishing use of Winds code 
on 8 Dec Tokyo time. Persons .who were Interrogated were not asked whether 
they knew that Unite<l States had info establishing use of Winds code on 8 Dec 
Tokyo time. Also, interrogated persons were not asked whether they knew 
that United States had no info establishing use of the Winds code at any time 
prior to 8 Dec Tokyo time. They will be questioned on these points at once 
and answers provided. Employee referred to in my BSG-210 who stated that 
he received voice broadcast signaling Rangoon at 9930, 8 Dec Tokyo time (0630 
Rangoon time) may have meant that he received code words referring to Britlsh- 
Jap relations. He will be questioneil again. This partial reply is made now and 
full reply will be forward^ as promptly as employees can again be found for 
questioning. 


27 XovE^rBEB 1945. 

GSB 197 

From: War Department 

To: Commander-in-Chief, Advance Hq. US Army Forces, Pacific, Tokyo. 

Information supplied in BSG 214 is believed sufficient answer to Committee’s 
question, which was directed towards prior knowledge of interrogators and 
whether anything had developed in the interrogation which would Indicate such 
prior knowledge on the part of Japanese. It seems clear from your BSG 214 
that there was no such indication. Please confirm this. 

It is requested that no further interrogation on this point be conducted unless 
Congressional Committee indicates desire to press inquiry further, in which 
event you will be advised. 

Further Interrogation of employee referred to in BSG 210 to ascertain whether 
broadcast heard In Rangoon used code words referring only to Brltlsh-Japanese 
relations would be helpful. Other wise you may consider interrogation com- 
pleted. 


80 November 1945. 

BSG 219 

From: Commander-ln-Chlef, Advance Hq. US Army Forces, Pacific, Tokyo 
To : War Department 

Reur GSB 197 nothing developed during interrogation which indicated on part 
of Japanese prior knowledge of character stated in your GSB 197. 

Employee who heard Rangoon broadca.st states he does not recall code words 
heard but believes they referred to severance of British-Jap relations. This re- 
sulted from further questioning of this employee and without prompting as to 
character of answer given. 
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U. S. Naval Technical Mission to Japan 


4b 


Interrogation No. 11. 

Place: FLTLOSCAP 
Date : SO November 1945 

Subject: Radio Tokyo Broadcast December 8. 

Personnel Interrogated : Mr. Shinroku Tanomogi, Head of Overseas Department 
of Japan Radio Broadcasting Corporation in December 1941 ; presratly mem- 
ber of the Diet and secTetary to the Minister of Transportation. 

Interrogator : Captain Peyton Hariison, USNR. 

Interpreter: Lt. (Jg) Stanley B. Sprague, USNR. 

Suibmary : 

Mr. Tanomogi, as head of the Overseas Department, was in charge of iiro- 
grams, including news programs, beamed to foreign countries. All news re- 
leases were controlled or “censored’’ by the Information Bureau of the Cabinet, 
the Communications Bureau of the Communications Ministry, and the General 
Staff. 

Mr. Tanomogi was usually on duty at Radio Tokyo every other night. He was 
on duty the night of December 7 (Tokyo Time) and stated that the regular 
schedule of programs was broadcast. At about 9400 on December 8, he received 
a telephone call from the Information Bureau informing him that Japan was 
at war and that scheduled programs would have to be rearranged and prepara- 
tions made for broadcasting important government communiques. Ali official 
of the Information Bureau arrived at Radio Tokyo early on the morning of De- 
cember 8 to work out details with Tanomogi’s stuff. Tanomogi remained at 
Radio Tokyo until about 1800 of December 8. He stated that they broadcast 
only what was given them by Domei News or by the Information Bureau. “All 
news was official government news”. 

Mr. Tanomogi was asked if he remembered the “east wind rain” weather 
report broadcast about 1500 on December 8. He replied that he was not listen- 
ing to the broadcasts at that particular hour, but that he had a vague recollec- 
tion of some such announcement being broadcast among the releases abruptly 
ordered for transmission that day by the Information Bureau. 

Mr. Tanomogi was handed a copy of Drew Pearson’s article in the Honolulu 
Star-Bulletin of November 9, 1945. He stated that he would have known of it 
if a message such as that described as being broadcast December 4 bad been trans- 
mitted and that he had no recollection at all of any “east wind rain” report or 
any similar phrase being broadcast prior to December 8. 


Paeaphiasb op Inoohinq TnjsoRAic 

To : London, the Hague and Canberra, November 8, 1945. 

From: Secretary Byrnes 

The Congressional Joint Committee on the investigation of the Pearl Harbor 
attack has sent to the Department a communication of which the essential por- 
tion is quoted below : 

“Under date of November 19, 1941, Japan advised its representatives abroad 
that if danger arose of a breach of diplomatic relations with the United States, 
or Russia or the British, and the cutting off of other means of internatiofial com- 
munications, an emergency system for warning Japanese diplomatic representa- 
tives of impending break in diplomatic relations would be ui^, by adding in the 
middle of the daily Japanese language short wave news broadcast the following: 

“(1) In case Japan-United States relations were in danger, the words 
Higashi No Kazeame (East Wind Rain). 

“(2) In case of Japan-Russian relations in danger, the words Kitanokase 
Kumori (North Wind Cloudy). 

“(3) In case Japan-Britlsh relations in danger, the words Nlshi No Kaie 
Hare (West Wind Clear). 

this signal to be given in the middle and at the end of the broadcast as a weather 
forecast, ‘each sentence to be repeated twice’. This arrangement also said, ‘When 
this is heard, please destroy all code papers, etc.’ 
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“At the same time, on November 19, 1941, the Japanese sent further notice to 
its i*epre9entative8 that when their diplomatic relations with the United States, 
Russia or the British were in danger, there would be added at the beginning and 
at the end of Japanese general intelligence broadcasts words as follows: 

“(1) If it were Japan-United States relations, the word *Higashi\ 

“(2) If it were Japan-Kussia relations, the word ‘Kita’. 

“(3) If It were Japan-British relations (including Thai, Malaya, and 
Nei), the word ‘Nishi’. 

these words to be repeated live times at the beginning and end of tlie broadcast. 

“The Joint Congressional Committee Investigating the Attack on Pearl Harbor 
of December 7, 1941 are tryinv to ascertain whetlier any broadcast under this 
system were monitored and overheard, either by the United States or by Austra- 
lia, the Dutch Blast Indies or the British, and, if so, on what day and at what 
time such a broadcast was overheard, and if so the text of the broadcast, and 
whether either of the three nations mentioned, having overheard the broadcast, 
advised the United States of the fact. We are particularly interested in the 
period from November 27th to December 7th inclusive, and suggest that the 
inquiry first cover that period and then, if time permits, work back to November 
19, 1941.” 

You are requested urgently to inquire of tlie govemment to which you are 
accredited concerning the above and at the earliest possible moment to telegraph 
a report of the results. 


4 (d) 

Depabtment or State, 
Waihinffion, November 29, 1945. 

Mr Dear Mr. MiTCEnCLL; I am enclosing as requested by your office a para- 
phrase of the cable from Canberra which was referred to in my letter of November 
26. 

Sincerely yours, 

(S) Herbert S. Marks 

(T) Herbibt S. Marks, 

A$ei$tant to the Under Secretary. 

Enclosure: Paraphrase of cable from Canberra. 

The Honorable William D. Mitchbix, Oen<*ral Counsel, 

Joint Committee on the Investigation 
of the Pearl Harbor Attack, 

Congress of the United States. 


Paraphrased copy 

Canberra, November 16, 1945. 

Sbosetary or State, Washington, 

168, November 16, 3 p. m. 

Nothing has been revealed by an exhaustive search of the records of the 
monitoring service according to the Department of External Affairs. It is stated 
however that they may have missed certain messages in code as at that time 
trends only were followed and Japanese bi^oadcasts were not taken down verbatim 
by the monitoring service. 

Minter. 


4 (e) 

Dep.vetment or State, 
Washington, December 5, 1945. 

Mt Dear Mr Mitchbix: I enclose a paraphrase<l cable dated December 4, 1945, 
Just received from London in reply to our inquiry of November 6 as to whether 
the British had monitored and overheard any Japanese broadcasts using the 
so-called “winds” code between November 19 and December 7, 1941. 
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As to the Netherlands, the Counselor of the American Embassy at The Hague 
advised us by telephone this morning that the Dutch Foreign Office has now 
stated in reply to our inquiry of November ft, that the most careful search has had 
negative results. 

Sincerely yours, 

(S) Herbert S. Marks 

(T) Herbert S. Marks, 
AsaMant to the Under Secretary, 

Enclosure : Paraphrased cable. 


The Honorable Wiluam D. Mitchei^l, General Counsel, 
Joint Committee on the Investigation 
of the Pearl Harbor Attack, 

Congress of the United States. 


I'ABAPHRASING OF INCOMING TeXF»RAM 

I'o : Secretary of State, December 4. 1945 
From : American Ambassador, London 

The Foreign Office has just informed us that while their inquiries are not yet 
finished, up to the present no evidence has l)een found that any “wind” message 
was rei*elved before the morning of December 8, 1941, the day following the 
attack on Pearl Harbor. The Foreign Office says that there was relay^ to 
Singapore from Hongkong a broadcast by the Japanese which contained messages 
in code and which was received in Singapore six hours following the attack on 
Pearl Harbor. The text of the Japanese code is not available yet but if desired 
we will ask the Foreign Office for more particulars. 


The following messages appearing on the Indicated pages of Committee Exhibit 
1 deal with instructions sent in code via ordinary commercial channels of com- 
munication, to Japanese representatives to destroy their codes: 

Committee 
Exhibit 1 


Circular 2496 of Dec. 1, 1941 p. 208 

Circular 2443 of Dec. 1, 1941 .p. 209 

Circular 2444 of Dec. 1, 1941 p. 209 

(Mrcular 2445 of Dec. 1, 1941 p. 215 

Tokyo to Wa.shlngton, No. 8G7, of Dec. 2, 1941 p. 215 

Circular 2447 of Dec. 2, 1941 i p. 216 

Tokyo to Washington, No. 881, of Dec. 4, 1941 p. 281 

Washington to Tokyo, No. 1268 of Dec. 5, 1941 p. 236 

Panama to Tokyo, No. 367, of D.?c. 5, 1941 p. 237 

Tokyo to Washington, No. 897 of Dec. 6, 1941 p. 237 

Bangkok to Tokyo, No. 919, of Dec. ft, 1941 p. 247 

Tokyo to Washington, No. 910, of Dec. 7, 1941 p. 249 


Enclosure (A) 

ft (A) 

Top Secret — Ultra 

8 November 1945. . 

Siibj: JD-1 : 7001, special .studies coiu'erning 

1. In an effort to locate JD-1: 7(X>1 the following sources have been exhaus- 
tively studied : 

a. numerical file of JD-1 #’s. 

b. chronological file of Japanese Diplomatic translations. 

c. the “Japane.se diplomatic traffic log” for 1941. 

d. old GZ card index of Japanese diplomatic traffic, under Tokyo circulars 
and Tokyo-Washington circuit. 

2. A spe< ial study of Jd-1 #’s was made to determine the relationship between 
the date of the message, the date of translation of the message, and the JD-1 #. 
The results of this study are attached to this memo. 
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3. From this study it would nppear tluit JD-T : 7001, if such number was 
assigned to a translation, was for a message dated 28 November 1941, translated 
on either 12-2-41 or 12-ji-41 by the Army. As air of tlie JD-1 #’s on both sides 
of JD-1 : 7001 were translated on either 2 December 1941 it seems reasonably 
certain that the message was dated oi» or prior to 3 neceml)er 1911. 

4. Throughout the JD-1 numerical file there are incidents of cancelled num- 
berk The reasons for some of these cancellations are not given : others are given 
as follows: “duplicate of message previously numbered”, “additional part of 
message already assigned a numl)er”, and “number skipped by mistake”. 

5. In October 1944 and on 14 May 1945 Lieut, ('omdr. G. K. Boone called Col. 
Hewlett at Arlington Hall and seimred from him the following information 
conc*erning the .\rmy numbering system in 1941: Occasionally numbers were 
cancelled, but there was no Indication given of the reason for the cancellation, 
by whom it was made, nor by whom it was autliorized. He stated that there were 
other cases of numbers cancelled in the 1941 file. 

/s/ Sally T. Lightle, 

/t/ Sally T. Lightle, 

lAeuU, U8NR. 

Enclosure with Op-29-G Top Secret — Ultra Serial 00036(20 


8tudy of JD-1 to determine relationship between date of message, date of 

translation, and JD-1 # 


jn-ii 

Date of 
messaRe 

Date of 
transla* 
tion 

Army 

or 

Navy 

trans. 

6975 

6976 

6977 

6078 

6979 

6980 . ... 

6981 .. 

6982 

6983 

6984 

6985 

29 Nov 1941 
29 Nov 1941 
29 Nov 1941 
29 Nov 1941 
29 Nov 1941 
29 Nov 1941 

29 Nov 1941 

30 Nov 1941 

1 Dec 1941 

1 Dec 1941 

27 Nov 1941 

12-2-41 

12-2-41 

12-1-41 

12-2-^l 

12-2-41 

12-2-41 

12-2-41 

12 2-41 ' 

12-1-41 

l2-\-4\ 

12-2-41 

N 

N 

N 

N 

N 

N 

N 

A 

N 

N 

N 

6986. 

9 Oct 1941 

12-3-41 

N 

6987 - 

11 Oct 1941 

12-2-41 

N 

6088 

25 Oct 1941 

12-3-41 

N 

. 6080. .. 

12 Nov 1911 

12-3-41 

A 

* 6900 

12 Nov 1941 

12-3-41 

A 

6991 

15 Nov 1941 

12-3-41 

N 

6992 - 

15 Nov 1941 

12-3-41 

N 

6093 

15 Nov 1941 

12-2-41 

N 

OWf 

15 Nov 1941 

12-2^1 

N 

6996 

18 Nov 1941 

12-3-41 

A 

6996 - 

20 Nov 1941 

12-3-41 

A 

6097 

21 Nov 1941 

12-2-41 

N 

6908 

22 Nov 1941 

12-2-41 

A . 

6999 

27 Nov 1941 

12-2-41 

N 

7000 

28 Nov 1941 

12-3-41 

A 

7001 . 




7002 

28'Nov’i94i 

12-3-41 

*A 

7006- - 

28 Nov 1941 

12 2-41 

A 

7004 

28 Nov 1941 

12-3-41 

A 

7006 

28 Nov 1941 

12-3-41 

A 

7006 

29 Nov 1941 

12-3-41 

N 

7007.. 

29 Nov 1941 

12-2-41 

N 

7008 

29 Nov 1941 

12-2-41 

N 

7009 

29 Nov 1941 

12-241 

N 

7010 

29 Nov 1941 

12-241 

N 

7011 

29 Nov 1941 

12-241 

N 

7012.- - 

1 Dec 1941 

12-3-41 

N 

7013 

1 Dec 1941 

12-2-41 

N 

7014 . 

2 Dec 1941 

12-341 

A 

7015v 

2 Dec 1941 

12-341 

A 

7016 

3 Dec 1941 

12-341 

N 

7017 

2 Dec 1941 

12-3-41 

A 




J N 

7018 

3 Dec 1941 

12-341 

N 

7019 

3 Dec 1941 

12-341 

N 

7020 

3 Dec 1941 

12-341 

N 

7021 

2 Dec 1941 

12-341 

A 


JD-1# 

Date of 
message 

Date of 
transla- 
tion 

Army 

or 

Navy 

trans. 

III 7022 

2 Oct 1941 

12-4-41 

A 

7023 - 

2 Oct 1941 

12-4-11 

A 

7024.... 

20 Oct 1941 

12-^-41 

A 

7025 

25 Oct 1941 

12-3-41 

N 

702t) 

7 Nov 1941 

12-4-41 

N 

7027 

10 Nov 1941 

12-4-41 

A 

7028 

15 Nov 1941 

12-3-41 

N 

7029 

20 Nov 1941 

12-4-41 

A 

7030 

21 Nov 1941 

12-3-41 

N 

7031 

21 Nov 1*941 

12-3-41 

N 

7032.. 1 

24 Nov 1941 

12-4-41 

A 

7033 

24 Nov 1941 

12-4-41 

A 

7034 

25 Nov 1941 

12-4-41 

N 

7035 

25 Nov 1941 

12-4-41 

N 

7036 

25 Nov 1941 

12-4-41 

N 

7037 

29 Nov 1941 

12-4-41 

N 

7038 

29 Nov 1941 

12-3-41 

N 

7039 

20 Nov 1941 

12-3-41 

N 

7040 

1 Dec 1941 

12-4-41 

N 

7041 

1 Dec 1941 

12-4-41 

N 



Pt. 1.3 


7042 

1 Dec 1941 

1^5-41 

N 



rt.2 




12^-41 

N 

7043 

1 Dec 1941 

12-3-41 

N 

7044. 

1 Dec 1941 

12-3-41 

N 

7045 

1 Dec 1941 

12-3-41 

N 

7046 

2 Dec 1941 

12-4-41 

A 

7047 

2 Doc 1941 

12-4-41 

A 

7048 - 

3 Dec 1941 

12-3-41 

N 

7049 

3 Dec 1941 

12-4-41 

N 

7050 

3 Doc 1941 

12-4-41 

N 

7051 

3 Dec 1941 

12-4-41 

N 

7052 - 

3 Dec 1941 

12-4-41 

N 

7053.... 

3 Dec 1941 

12-4-41 j 

N 

7054 - 

1 Dec 1941 

12-4-41 

N 

7055 -- 

1 Dec 1941 

12-4-41 

N 

7051^ 

1 Dec 1941 

12-4-41 

N 

7057 

3 Dec 1941 

12-4-41 

N 

7058 

2 Dec 1941 

12-5-41 

A 

7059 

2 Dec 1941 

12-4-41 

A 

IV 7060 

18 Oct 1941 

12-5-41 

A 

7061 

10 Nov 1941 

12-5-41 

A 

7062 

15 Nov 1941 

12-4-41 

N 

7063 

18 Nov 1941 

12-.A41 

A 

7064 

18 Nov 1941 

12-5-41 

A 

7065 

18 Nov 1941 

12-5-41 

A 


> Revision. 



3314 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 


Study of JD-i to detet^ine relationship between date of message, date of 
translation, and JD-t # — Omtinu^l 



Date of 
message 

Date of 
transla- 
tion 

Army 

or 

Navy 

trails. 

JD-1# 

Date of 
message 

Date of 
transla- 
tion 

Army 

or 

Navy 

trans. 

7066 

18 Nov 1941 

12-6-41 

A 

7099 

3 Dec 1941 

13-6-41 

N 

7067 

20 Nov 1941 

12-6-41 

A 

7!00 . 

3 Dec 1941 

1^6-41 

N 

7068 

20 Nov 19*11 

12-6-41 

A 

7101 

4 Dec 1941 

12-4-41 

A 

7069 

22 Nov 1941 

12-6-41 

A 

7102 

4 Deo 1941 

12-6-41 

A 

7070 

24 Nov 1941 

12-6-41 

A 

7103 

4 Dec 1941 

12-5-41 

A 

7071 

25 Nov 1941 

12-6-41 

N 

7104 

4 Dec 1941 

12-6-41 

A 

7072 

26 Nov 1941 

12-6-41 

N 

:ia*i 

4 Dec 1941 

12-4-41 

A 

7073 - 

26 Nov 1941 

12-6-41 

N 

7106 

4 Dec 1941 

12-5-41 

A 

7074 

25 Nov 1941 

12-5-41 

N 

7107 - -- 

4 Dec 1941 

12-6-41 

A 

707.'5 

2S Nov 1941 

12-4-41 

N 

7i68 

4 Dec 1941 

(no date 

A 

7076 

26 Nov 1941 

12-4-41 

A 



given) 


7077 

26 Nov 1941 

12-6-41 

A 

7109 .. 

27 Nov 1941 

12-5-41 

N 

7078 

26 Nov 1941 

12-6-41 

N 





7079 

27 Nov 1941 

12-6-41 

N 





7080 i 

27 Nov 1941 

12-6-41 

N 

V 7110 

IS Nov 1941 

13-6-41 

A 

7081 -..i 

7082 1 

27 Nov 1941 
27 Nov 1941 

12-6-41 

12-6-41 

N 

N 

7111 

71 17 

18 Nov 1941 
18 Nov 1941 

12-6-41 

12-6-41 

A 

X 

7083 1 

28 Nov 1941 

12-6-41 

A 

7113 - - 

30 Nov 1941 

12-6-41 

A 

7084 

28 Nov 1941 

12-6-41 

A 

7114 . 

30 Nov 1941 

12-6-41 

A 

7086 

28 Nov 1941 

12-6-41 

A 

7115 

36 Nov 1941 

12-5-41 

A 

7086 

29 Nov 1941 

12-6-41 

N 

7116 

26 Nov 1941 

12-6-41 

A 

7087 

29 Nov 1941 

12-6-41 

N 

7117 

26 Nov 1941 

12-6-41 

A 

7088 - 

30 Nov 1941 

12-641 

A 

7118 . - . 

26 Nov 1941 

12-6-41 

A 

7089 

30 Nov 1941 

12-6-41 

A 

7110 

27 Nov 1941 

12-6-41 

N 

7090 

1 Dec 1941 

12-641 

N 

7120. - 

Ai ivVIV 1 (FT 1 

28 Nov 1941 

12-6-41 

A 

7091 

1 Dec 1941 

12-5-41 

N 

7121 

28 Nov 1941 

12-6-41 

A 

7092 . 

1 Dec 1941 

12-4-41 

N 

7122 

2 Dec 1941 

12-6-41 

N 

7093 

1 Dec 1941 

12-6-41 

N 

7123 . 

3 Dec 1941 

12-6-41 

N 

7094 

2 Dec 1941 

12-4-41 

A 

7124 

2 Dee 1941 

12-7-41 

A 

7096 

3 Dec 1941 

12-6-41 

N 

7125 

2 Dec 1941 

12-6-41 

A 

7096 

3 Dec 1941 

12-6-41 

N 

7126 

3 Dec 1941 

12-7-41 

A 

7097 

3 Dec 1941 

12-4-41 

N 





7098 

3 Dec 1941 

12-5-41 

N 






Top Secret-T^ltra 

Examples of JD-1 #^8 Cancelled and JD-1: 6998-7004 

INDEX 


6 (b) 


JD -1 # 

Date 

Circuit . • 

911 _ ... 

Cancelled 

Batavia-Tokyo. 

Konie-Tokyo. 

Tokyo-Hsinking. 

Buenos A ir^- Washington. 

Roine-Tokyo. 

Hsinking-Peking, Nanking and BhanglEl. 

965 

Cancelled - - 

1694 

Cancelled 

2674 - 

Cancelled 

4617 

Canoclled 

6998 

22 Nov 1941 

6999 

27 Nov 1941 

7000 

28 Nov 1941 

7001 

Cancelled 

7003 

28 Nov 1941 

7003 

28 Nov 1941 

7004... 

28 Nov 1941 
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Top Secret— Ultra 
(All handwritten : ) 

Cancelled 
Dnpl. at 957 

911 Cancelled HSH 2/20/41 


(All handwritten:) 

Top Secret — Ultra 
Number Cancelled 
Part 3 of 8 

Bangkok-Tokyo=8 Feb. 1941 #92 

(See JD-1: 971) 

985 


Top Secret — Ultra 
(All handwritten:) 

Cancelled= 

Part 2 of 957 

1004= HSH 2/20/41 


(All handwritten) 

Top Secret — Ultra 
Number skipped in error (Cancel) 

2074 HSH 


(All handwritten) 

Top Secret — Ultra 

Oanc^ed 

CanceUed by Army after being numbered. HSH 

4647 


Secret 

Top Secret — Ultra 
From: Batavia (Isizawa) 

To: Tokyo 
November 22, 1941 
Purple 
#1253. 

To be handled in Uovemment Code. 

Departmental secret. 

The activities of KOO CHOC SUl. backed up by the CHI GOO KAI and the 
KOO HOO (an intelligence society and a publication), is working hard in our 
behalf to stamp out anti-Japanism. Several Incidents have occurred lately and 
his opponents are rather belligerent. Ck)nse(iuently, Governmental surveillance 
over KOO is rather close. From April to September of this year we afforded 
KOO a subsidy for the KOO HOO and a fund for collecting intelligence, amount- 
ing to from 2,000 to 3,000 guilders. KOO is so familiar with the ('hinese and 
natives here that in case of emergency he can do much to help us. That is why 
I have employed him so far. He is ready at our direction to start the distribu- 
tion of pamphlets designed to win over as many of his consangulnaries and the 
natives as possible. 1 think that we should continue to avail ourselves of his 
services. He has a family of eight. Therefore, 1 tliink we should let him have 
3,900 guilders for operating expenses; 15,000 guilders for living expenses, and 
12,000 guilders as a subsidy for the KOO HOO as of from October Ist to the end 
of the year. Will you please, therefore, arrange to appropriate and remit that 
amount, namely 30,000 guilders. 

Army 25633 6998 Trans. 12-2-41 (6) 


79716 O— 46— pt. 16^ 


30 
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Top Se<*ret — Ultra 

From : Rome. 

To : Tokyo. » 

27 November 1041 
(Purple) 

# ? 

( iHt section — undecodeable) 

(2nd vet ion) 

Although supply movements are beset with diftlculties, including oci*aslonal 
sinkings of convoys, these supplies are continuing and they are 4»ptimistlc of the 
iinal outifune.* Furthermore ♦ ♦ ♦ (Remainder of section 2 undecodeable) 

{2rd Mvrtion) 

As regards Italian-French relations, up to now independent conversations be- 
tw€H‘n the French and Italians have not taken place. However, with the elimi- 
nation of Weygand it is being said in various quarters that a great increase in 
use of Tunis army transportation facilities is contemplated. 

JD-1: 69)9 Secret (M) Navy Trans. 12-2-41 ((l-'Tf) 


[/| Secret 

Top Secret — Ultra 
From : Tokyo 
To ; Hsinking 

November 28, 1941. 

Purple. 

#782 (corrected to #882). 

Re your #751." 

1. We have been communicating with the German representatives here, g^iving 
them much of the Manchukucan opinions and, as a result of a talk tetween 
OTAKI and WCHLTHAT, the final draft for a new German-Manchukuan pact 
is proposed by (iermany as follows : 

(a) The title of the pact is “A provisional agreement for extending German- 
Manchukuoan economic Relations.” 

(b) This pact is effective until the' last day of March next year. 

(c) The balance of STi.tKK) tofis of s<»y beans shall be delivered before the end of 
March at the old price although the agreement expires the end of January. 

(d) 4,590 tons of soy bean oil, including the undelivered balance on the con- 
tract for Jimson, shall also be delivered by the end of March. 

(e) Exchange permits shall l>e given for the unused balance of German con- 
tingent goods si)ecified in the pact of May 31, 1941. (Minister WAGNER must 
have a list of about one million marks’ worth of g(H>ds in Japan, Manchukuo, 
Shanghai and other Far Eastern points.) 

(f ) Export permits shall l>e gine for German goods which are now' held or may 
in the future l)e held in Manchukuo at the convenience of the holders. If a 
state of emergency should arise, this g<M)ds shall not be confiscated nor seized. 
The above should be administered on a rational basis. 

12] (g) The application of this contract will be acted on by specified 

conferences of local tradesmen. 

(h) The term for repayment of the “W” account .shall be* extended to May 31, 
1942. However, this understanding shall be made directly with the bank at the 
same time the pact is set up: it will not be mentioned in the pact. 

(i) 1,000,909 marks shall Im* appropriated at the end of November and Dchviii- 
ber resi>ectively ai»d 1,500, 9(;0 marks at the end of January and February respec- 
tively from the ”B” account for repayment of the “X” account. (Although their 
representatives have alreaily expressed their wishes to WAGNER, when I talked 
with WAGNER on the 21st I did not mention this. As he believes it should be 
handle<l from special funds, I think it is best for Manchukua to negotiate for 
necessary funds on short term credit under this measure). 

(.1) Germany will offer credit to a maximum of 19,090,900 marks, because of 
the reduction in amount of shipments of Man(*hukuoan pnalucts (soy beans and 
.soy bean oil). For this credit a new' account. “V,” will be set up. Thus, the 


‘ In Libya. 
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“X” account sholild be liquidated during the term of the new pact through the 
5,000,000 niarka from account “B” and soy bean payments, and account “W’' 
should he reduced by at least 1,000,000 marks from soy bean payments. 

(k) The balance of account “B” shall be used for payments to Germany. 
Manchukuo is at liberty to make payments under heading (c) from any account 
whatsoever. 

[3] (1) The second section and the second paragraph of the third section of 

the pact of May 31, 1941 (means for conversion of obligations not yet settled at 
the expiration of the pact) shall be left unchanged. 

2. Although Manchukuo will probably want to pay Germany through regular 
channels, because of the obstacles to transportation I think it would be better to 
deduct German payments from (a) together with a suitable rate of interest. 
Moreover, believing that the terms of this pact are reasonable since Manchukuo’s 
credit responsibilities are greatly increasetl, as soon us they get Manchukiio’s 
approval Germany will send it to Berlin. As they wish to have it returned to 
Tokyo with the signatures of WCHLTHAT, SPINDLER and the Manchukuoan 
representatives not later than Christmas, they demand speedy consideration by 
Manchukuo. 

Please press the Manchukuo government for prompt adoption of the above pact 
and please wire a reply. Since Japan and Germany are virtually in agreement on 
the Chinese text, please urge them again to let us know at once their opinion of 
the German-Manchukuoan understanding mentioned in our secret message #474 ■ 
<iated September 27th (German edition: German text). 

This telegram has b^n discussed with military authorities and Vice Minister 
MIURA. 

Army 2rmi Trans. 12-3-41 (5) 


» Not available. 


Top Secret-Ultra 
(Typed) 

JD-llTOOl 
Number cancelled. 

7001 

Top Secret-Ultra 
Secret ^ 

From : Buenos Aires (Tomil) 

To: Washington 
November 28, 1941 
Purple 
#17 

We have received the consignment from your office. Plesase advise us the 
call letters and general news. 

Army 7002 / Trans. 12/3/41 (8) 

Secret 

Top Secret-Ultha 
From : Rome 
To : Tokyo 
November 28, 1941. 

Purple. 

#700. (Primaiy importance) 

According to reports received from the Vatican through CKTXINANI, the 
Papal representative in Washington, many indications are evident that Japan 
forms a great obstacle to the Unite<l States’ early termination of the present 
anti-Axis war. Public opinion in the United States is that America would be 
able to achieve victory for Great Britain simply by large-scale production of 
military supplies if it were not for this obstacle. In the event of a Jai^mese- 
American clash, assistance to England an<l the Soviet would decrease, making 
necessary American military intervention by means of forces on the European 
continent. Moreover, there are a great many who believe that during American- 
Japanese negotiations Japan put forth stipulations encroaching upon American 
Interests and honor and so causing c^onditions to become extremely delicate. 
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There were also reports to the effect that the difficulties of Japanese-Aiiierican 
negotiations constrained the Interventionist faction headed by the President and 
strengthened the position of he Isolationists. 

Army 7003 25680 Trans. 12-2-41 (MR) 

[I] * Secret 
Top Secret-Ultra 
From: Hsinking 

To : Peking, Nanking and Shanghai 

November 1941 

Purple 

Cir. 231 (Message to Tokyo #779) 

Local military intelligences are as follows. For you information. 

1. At the military review in celebration of the anniversay of the revolution, 
47 airplanes of an unrec*ogiiizablo type flew over the city of Kuibyshev. They 
were deflnitely of American design and construction. It seems that large num- 
bers have recently been arriving. 

(The above is a report of the Japanese Military Attach^ in the Soviet.) 

2. Large bodies of anti-Communist mobile forc‘e8 are flghting in the vicinity 
of Mininsk (Russe) and Barugujin * (south of Krusnoyarsk), destroying lines 
of communication and attacking the Kolhoz and Sofhoz. (The above is a spy 
report.) 

3. The 39th Shari)Shooters Division (in the neighborhood of Kogaiko*) has 
execute<l before the firing squad 20 unsuccessful deserters who tried to get 
into Manchukuo between May and November. To date, 4(5 Soviet troops have 
deserted. The Soviet, in order to prevent desertion, has moved certain detach- 
ments away from the border or have strung charged barbed wire fences along 
the border. Another means which they are utilizing is making the regiment 
responsible for detachments from which there have been deserters. (The above 
is intelligence of primary importance.) 

[ 2 ] 4. Recently to the Ude Front, the sun'elllance troops of the outer 

Mongolian area have within the last few days deliberately trespassed on Mon- 
golian territory several times, even to the extent of 10 to 20 kilos. They are 
taking a strong, hostile attitude toward Japanese surveillance troops. (The 
above is intelligence of primary importance. 

I have transmitted this to Peitai, Shanghai, and Nandai. 

Army 25682 Trans. 12/3/41 (5) 


• Kana spelling. 


EXHIBIT NO. 142A 

Dec. 5, 1941. 

Mb. Stebling : At 7 :46 p. m. Mr. Carter called in from Portland with the fol- 
lowing information ; 

JVW3 2139G 

TODAY NORTH WIND MORNING CLOUDY AFTERNOON CLEAR BEGIN 
CLOUDY EVENING. TOMORROW NORTH WIND AND LATER FROM 
SOUTH, (the above was repeated three times) 

JVW3 sent a time signal at 229(10 and then : 

I WILL NOW GIVE YOU THE WEATHER REPORT (nothing further, 
carrier on but no modulation — evidently cutoff in Tokyo). 

Remarks by Charter ; They are getting a more complete picture of the operations 
now and it is evident that at 2i;iOG the Tokyo weather is transmitted and at 
22000 the Tokyo weather and weather for other prefectures. Reception is 
getting better and estimate efficiency on this assigment has increased approxi- 
mately twenty-five percent. 

Fone<l Col. Bratton and gave him the message at 7 : 50 p, m. 

Remarks by Col. Bratton : Results still negative but am pleased to receive the 
negative results as it means that we have that much more time. The informa- 
tion desired will occur in the middle of a program and possibly will be repeated 
at frequent intervals. (Asked (^ol. Bratton if I should communicate the in- 
formation to Portlaml — (concerning the fact that the desired data will be In the 
middle of a program.) No. I will have a confereiu‘e with Lt. Col Dusenberg 
in the morning and will contact Mr. Sterling In that regard. 

DE 
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FcDEitAL Communications Commission Section of Mail and Files From to Radio 

Intelligence Division 

(The following handwritten) 

Night Watch Log — Nov. 24tli to Dec. 8th 1941 

Return this file promptly. DE 

Papers are not to be removed from the file. 

Secret 

Nov. 24, 1941 

1. At 6: 55 PM the Supervisor of the Coast Guard Radio Station at Alexandria, 
Va. telephoned to report that W9WGI was causing serious interference to their 
circuit on 4(^ kcs. Requesteil Super\'isor to Inform this office Immediately if 
the Interference was again heard. (No further reports from CO up to midnight) 

Nov. 25, 1941 

At 9 : 10 the Supervisor of SA-P telephoned in from Jackson, Miss., requesting 
information relative to the resignation of Henry Gantt, an operator at SA-10. 
(Memo, re: conversation placed on Mr. Sterling's desk.) 

Nov. 26, 1941 

Handled routine correspondence and traffic. 

Nov. 27, 1941 

At 6: 20 pm Monitoring Officer Cave of NA-9 called in regard to Wash. Case 
4001 and 4002. Mr. McIntosh gave Cave the information requested. 

Nov. 28, 1941 

At 7:55, the Major Guest telephoned in requesting Mr. Sterling’s home phone 
number. Gave him the requested Information. At 8^0 pm long distance operator 
called on Na. 2995 stating that Portland. Oregon was calling and desired to con- 
tact Mr. Sterling. Informed operator that Mr. Sterling was not here, but that 
he could be reached at his home Evergreen 278. At 10:20 Mr. Sterling called 
giving instructions he wished passed , on to Mr. Norman, Mr. North and Miss 
Perry. 

Nov. 29, 1941 

Handled routine correspondence and traffic. 

Dec. 1 

1. 5:95 P. M. Monitoring Officer CA~8 (Balrley) telephone to report that 
Ferguson (Wash. 8423) original informant, has moved out of neighborhood 
where original key clicks had been heard and requested further instructions. 
Told Bairiey to contact (Officer House of Auburn Police for further information. 
Also contact Ferguson at his new address for detailed description of signals he 
had heard previously. 

2. At 5:45 P. M. telephoned Col. Bratton. Gave him a message per Mr. 
Sterling’s instructions. 

3. 9 : 05 P. M. telephoned Mr. Sterling re verification of frequencies for Portland. 

4. 9:30 P. M. Monitoring Officer Duncan SA-5 telephoned from Tallahassee, 
Fla. stating he had heard unlicensed station JUMP (Wash. 3930) and probably 
could have complete evidence of unlicenseil operation within two days. He stated 
that the subject was undoubtediy using a phonograph oscillator. Duncan re- 
quited information as to whether he should remain In Tallahassee or return to 
St. Augustine and work on some in-acti^ alleged subversive cases. Informed 
Duncan to remain in Tallahassee two more days and endeavor to complete his 
evidence on Wash. 3930. 

5. 9:45 P. M. sent TWX to Portland confirming frequencies. 
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Dec. 2 

1. 7:35 V. M. long distance operator called on Na 291)5 asking for Mr. 
Sterling. Operator state<l that Portland, Ore. was calling. Informed her that 
Mr. Sterling was not here but that he could be contacted at his home in Balti- 
more, Evergreen 278. 

Dec. 3 

1. 6 : 15 P. M. received TWX from GS-P relative to NDA cases. 

2. 6:25 P. M. telephoned Mr. Peterson for information concerning NDA cases. 

3. 6; 13 TWX to GS-P containing instructions relative to NDA cases. 

4. 7 : 15 P. M. long distant operator of Portland, Ore. called on NA 2995 for 
Mr. Sterling. Informed her that Mr. Sterling was not in office at present but 
that I would try to contact him. 

5. 7:20 called Lafayette Bowling Alley and had them page Mr. Sterling. They 
reported that Mr. Sterling had already departe<l. 

6. 7 : 45 P. M. Mr. Sterling called this office and directed me to take message 
from Mr. Carter at Portland, Ore. 

7. 7 : 52 P. M. contacted Mr. Carter at Portland, Ore. and obtained message for 
Mr. Sterling. 

8. 7 : 55 P. M. telephoned Col. Bratton at his home and delivered a niesage in 
accordance with Mr. Sterling’s instructions. 

9. 8:37 P. M. Mr. Sterling called this office and contents of message from 
Portland, Ore. was read to him. 

Dec. 4 

1. 6:55 P. M. called Mr. Norman at his home in reference to message from 
GS-P concerning Mr. McKinney, Mr. Norman advised that no further action 
was necessary. 

2. 8: 12 P. M. received a message from Mr. Carter at Portland, Ore. 

3. 8 : 25 P. M. unable to contact Lt. Col. Dusenburg either at the War Dept, 
or at his home. 

4. 8:40 P. M. telephoned Mr. Sterling requesting instructions relative to a 
message from Mr. Carter. 

5. 8:45 P. M. called ONI watch officer at Navy Dept, to ascertain if he w’as 
permitted to accept messages of Interest to Col. Bratton’s office. The officer 
in charge stated that he was not certain but that he would inquire and call 
me back. 

6. 9 : 05 P. M. Lt. Brotherhood 20-G Watch Officer Navy Dept, telephoned to 
state that he was authorized to accept message in question. Gave Lt. Brother- 
hood the message from Mr. Carter. 

7. 9:32 P. M. Lt. Brotherhood called to inquire if any other reference to 
weather was made previously in program intercepted by Portland. Informed 
him that no other reference was made. 

Dec. 5 

1. 7:45 P. M. Mr. Carter called in from Portland, Ore. with a message. 

2. 7 : 50 P. M. telephoned Col. Bratton at his residence and repeated the 
message from Mr. Carter. 

3. 11 : 05 P. M. Monitoring Officer Dunphey of CA-6 telephoned in requesting 
information on Wash. Case 3259. Informetl Dunphey would try to get the 
information for him in the morning. 


Dec. 6 

1. Handled routine correspondence and traffic. 

Dec. 8 

1. 6:15 A. M. Mr. Dunphey called in, no results. Xold him take six hours 
off, then assume duties for six hours# then eight hours off, alternating with 
Baltimore Unit. 

2. 8:00 A. M. Mr. Meriwether called iji, no results. Told him to remain on 
Job until noon when CA-6 unit would take over. Informed him to take over 
watch again at 6 : 00 P. M. 
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3. 8:50 A. M. NA-3 calleO re Washington ease 3722, off air. Mae gave him 
some Important bearing and/or Intereept assignment. 

4. 12 : 00 Noon. Mr. Meriwether and Mr. Blum at office. One will take 6 : 00 
P. M. to Mid., the other 0:00 A. M. to Noon, sandwiched with Falla Church. 

5. 12 : 10 P. M. Mr. Berle of State Department ealle<l — Wanted Mr. Fly, ‘ 
finally got Mr. Fly. 


EXHIBIT NO. 142B 

From : Tokyo 

To: (Circular telegram) 

7 December 1941 

(Plain Japanese lahmage using code names) 

Circular #2494 

Relations between Japan and England are not in accordance with expi^^tation. 
Note: The above is the translation furni.shed the President and other high 
officials at 1100 (EST) on Dec. 7, 1941. In the rush to get It out, one code 
word was overlooked. The correct translation reads as follows : 

''Relations between Japan and the following countries are not in accord- 
ance with expectation : England, United States.” 

This omission, which was not discovered until January, 1944, does not ap- 
preciably change the information that was available at IKX) (EST) on Dec. 
7, 1941. 

Note: The Army translation of Circular #2494 (supplied in March, 1944) 
is as follows: 

“Relations between Japan and are approaching a crisis (on the 

verge of danger) : England, United States.” 

Note: See JD #6985. 

JD-1:7148 Secret (M) Navy Trans. 7 December 1941 (STT) 


Original 

Tokyo Circular #2494 

» S 7 Dec 41. 

SF DB JAH 

621 S Tokyo 19 7 850S JG 
Koshi, PANAMA 

Urgent 92494 Koyanagi rijiyorl seirinotugoo arunituki Hattori kinen- 

bunko seturitu kikino kyokaingaku sikyuu denpoo arltass stop — Togo 

1208 S JP 

S 387/7 8508 GR23 7630 

Obese ovals rpwno rfnmo rtjmo rwfino gnome. 

JI>-1:7148 Secret (M) Navy Trans. 7 December 1941 (STT) 


Distribution 


Tokyo Circular #2494 

S 

SF DE JAH 

622 S TOKYO 19 7 850S JG KOSHI HAVANA 

623 S TOKYO 19 7 850S JG RIYOJI HONOLULU 

624 S TOKYO 19 7 860 JG RIYOJI NEW YORK 

625 S TOKYO 22 7 850S JG JAPANESE CONSUL VANCOUVER 

626 8 TOKYO 22 7 850S JO JAPANESE MINISTER OTTAWA ONT 
( Same text and sign as our NR5651 ) 


5652 
7 Dec:. 41 


1220 JP 
7630 


JD-1:7148 SECRET (M) Na,vy Trans. 7 December 1941 (S'rr) 
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Distribution 


Tokyo Circular #2494 


5653 

S 7 Dec 41. 


SF DE JAH 

827 S TOKYO 19 7 8608 

628 8 TOKYO 19 7 8598 

629 8 TOKYO 19 7 8508 

630 S TOKYO 19 7 850S 

631 8 TOKYO 19 7 8508 
682 8 TOKYO 19 7 8508 


(Same text and sign as our NB666) 


JG RIYOJI SAN FRANCISCO 
JQ RIYOJI PORTLAND ORB 
JG RIYOJI SEATTLE 
JG RIYOJI NEW ORLEANS LA 
JG RIYOJI CHICAGO ILL 
JG RIYOJI LOS ANGELES CALIF 


JI>-1:7148 SECRET (M) Navy Trans. 7 December 1941 (STT) 


1243 JP 
7680 


EXHIBIT NO. 142C 

Depastment of State, 
Washington, February 4, 1946. 
The Honorable S et h W. Richasdson, General Counsel 

Joint Committee on the Investigation of the Pearl Harbor Attack 
Congress of the United States. 

Deab Mb. Richabdson: Enclosed are paraphrases of three telegrams received 
regarding the **winds*’ messag*, 8um>lementing previous correspondence on this 
subject. 

Sincerely yours, 

Hebbest S. Mabels, 
Assistant to the Under Secretary. 

Enclosures : 

1. Telegram from London, December 15, 1945 ; 

• 2. Telegram from The Hague, January 26, 1946 ; 

3. Telegram from London, January 31, 1946. 

Telbqbam Received Fbom The American Embassy at London, Dated December 

15, 1945 (Pabaphbase) 

This morning we had a conversation regarding the **wlnd8*' messages with a 
Foreign Office Japanese expert who was in the Foreign Office immediately pre- 
ceding and at the time of the attack on Pearl Harbor. He declares that, so far 
as he knows, prior to December 8, 1941 no such messages were received. Investi- 
gation is still being carried on but the Foreign Office has as yet no information 
which would change the statement contained in the Embassy’s telegram of De- 
cember 4, 1945 on this subject. 

Telbobam Received From The American Embassy at The Hague, Dated 
January 26, 1946 (Paraphrase) 

We have been informed by the Foreign Office in a note dated January 24 that 
all reports of monitored Japanese broadcasts were destroyed before the invasion 
of the Netherlands East Indies by the Japanese. The same is true of the archives 
of the Netherlands Indies Government. For this reason the Foreign Office regrets 
that it is unable to supply the information which has been requested by the 
Congressional Committee investigating the Pearl Harbor attack. 

Telegram Received From The American Embassy at London, Dated January 

31, 1946 (Paraphrase) 

The Foreign Office states that the investigation requested in the Department’s 
telegram 9745 of November 6, 1945 has drawn a complete blank and that it does 
not seem worthwhile to make any further investigation. 
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EXHIBIT NO. 142D 




Nov I4, I 


«:U4'Dh-M:u» TO Jii. 

«’t 1 .‘vi co.ti'aVin ic . 'j ^•i- r* » ivr-d tj r.*. f 


ij ip- rvl 

»r • n 

.iji«a 

^ ^ i> ’ I* ^ ^ ^ 5« X >• ^••*^4^ 

1 1 ^ or 

ur . 

. f "iT 


r. 

» pv: 

:w.., , 

4 . 4 . 4 i • i . . 1 * *A.. i iti\ 

>i;»f >f 

V tt , 

,V.') k 

*ntollL Hica ’jiviil m *»-*.- not it -itin 

\Cr « 

r tj, 

y/-.' \ 

1 r. tr t.0 r t.4 \ j ■ «f I p ;*«»,* * ■. I' J , '■ . 
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TtDOJkl. OOMKinilCATlOVS OONKISSIOI 
I>«par ta^ni 

Radio Division 

loranbar J . 19^5 




C 

0 

p 


T 


Mdraas rmpl^ to: 

609 Stan^nvmld Building 
Hoaol*2lu l» T. H. 


PPSOIAL ASD 

(^iPIDlfffll^ ?IA CLIPPIH AlHKAlI 


Hr. C>»or#:« 1 Starling 

Chl#f. Tiadlo I rit 1 Z^.vis 

Padaral « . un leal Ion • 3ow-l«»l -r. 

Raahlnirton . D 2 

Oaar Mr Starling:. 

I \Avr raad with iritfrai:! * c t'rir.i 'lB fr'-r. t^^^ Ar^y - -d M*\Ty Paarl 
Harbrr bo^rdi I a^rae with jou tVat tha AriBy'n 8tata3i*»nt to tha affact 
that. *0n J^ce-nbar ’ h nn-^ber . il.c.:al raul ' ' jititl-r? V.tarf^rad with tha 
radl-^ '' deration* of t‘« Army * la tha raault of l/^ioranca and lack of undar- 
alandlr;^ nn t a :‘cvrl f Arciy peraon . . I tho ild Ilka to know tha 

axa^t baela for the atatasiant. I aianra t-at aomatMn^t 'sora than tha ganaral 
allaiCiktlon waa nada * 

Pr.ara ha^a baan nuTiaro^a refarancae In tha nawapapara latalr to tha 
codad J:i;anaaa waathar naaaa^ which waa to raTaai. thalr pluia. In raadinc 
through tha t ranaiat io '.s of Japanaa^ nowi br .•.ilc'iata rac-vriad at RA-P and 
tranalatad by tha O.S.I., Rono4.’il>;. I cana acroaa t^a fol:owln#{ with which 
Xon firm pr-.b;iblv f-t^.l-lar. ii->rfa7ar, ?»ln'"e It llffara ?ooaliarabIy frnsi tha 
C”.rrant newa atorlet and aaj ba In addition to tha '*W,*ftthar .'■'aaaa^* refarrad 
to, I ar ra aatln^* It f^r ! nf t r~ -xt * : o i f triralnt'o-. waa nada frosi 

race rdlr.,«-a t a J Z1 Ja nr.aea lar.^.ia/:a broadcaat on kc for Daca-nbar ff. 

19 ^ 1 . J Aran tir.a T- e t : lat l-.r 1;. 1 lad ■ ra: ort of f'c Jormate attacks 

for da’ , Dacf*'.bar f. J apan tl^a. baln^ Daca-^ber Honolulu tloa) and. 
tharafora. t a ''^ai-, a; foraraa*" f:I,.cwa'* r»tt’/»r Ir c ra^adad tha Paarl 
Harb.'T attach T^a 0 H.I. t r.xr.al ito r Ir.aarted the followln^t In parenthaaaa 
batwaan r.awa ita-a: ‘’’.H^ra i •%aa*' ar ' ra'-irt v • -jda- at far aa I car. 
racol.art. a^ch waathar foracaat hat aver bear, nada haf-ora. H?a atact 
worda ware; ’’Ai^ow -'a t :r op art-illy • Va. a waa^’^r foracart at “-It tl^a-- 
'Heat wind, .^laar'" Sln-^^ thaaa br?n'*cattt ara alpo heard h-^ tha Japanaaa 
Nav^’^ It ' V' ba p a r- rt . f ~ la ) '' It wlll-h*^ r.' tad t* at fa O.K.I trana- 
lator waa arTara-tly .'aware ?f any rraalo ifl aaarch f'^r auch a forecast The 
lar.a want ar *" ■ a^aat w.'\^ ra.po**-’* I'itar 1 r tha Dare-rar ^ br'adcaat. 

T a ♦ r^;* . At 1 ilr t; ^ • '-r-re ^rr.'-'ad t'-la -'fflra and 

fra P h I h;- -',aa*««''rar did n’t ra-^^lva t'”a t rare 1 at ! ona for Deoamber 8 

.r.tll ^*-ra-.ar *• . *>8 . 'u* •” - f«-'t I al'.av* ♦►.at ♦a tranalatlona 

f'r Darao'^a'- ’ ..l ^ ware all ra.-alvav* fro-r. the O.S.I. o.r. Decea- 

zer 1‘ T .B Wit p 1 * - , f *» r. ' r.at -'^"ar ,.1 / haen 

race V'’ - a wa**r- twr. w *ica after t ’.a Late ■; f t a : r^.Ad.rait. 

Preta: t ■ i cat lor 6 are. ac ordl'.tf’ tc t.'.a nawer^^i-ara , that t‘a Sar.ata 
aoMta CoB-'.ttar wr 1 '• la 1 r.raat 1 ^/tt 1 r. * t a faarl Harbor attack wU: .h-t alalt 
Hawaii for aoaatlv.# 

Sincerely y-»ira. 

/a Lea H. Dawaor 
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station JZl ProGraxa 

ja* _ (J .V ) 

Fn : '■ ..ilvcy _ 

■ W.. 0-..r 


1 ...t 



t.’i'j ..'ri 1 1 -I. ,'u:.ba :t i 

IiCl'JiC L •••••••••(- >■ 

peri .1 i; vy -.t * .vr.i ; , . . : 

(4) Car L'v ri ] vy - : . ^ 

.t ./.V o, • -.k. -r ... ... ; : I 

Gt -tc . V-' r i . y, 

coo re. ti;i* .. i .n i;- l 

• ’ in :. 1 V t . 
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• • 


Our Lr.p^ri 1 rry thv ?ritlr»h trot^ps T;hich 

h .V ir.Y'i'ijd Tyi'.il r.i, Ir. • .rd tc our ocib'.i33y 1:. BfT.^kclc Hide ' 

tr.- .t 4 to i .y; For lor<: tine, v;c bavo boc.r. 

t..' Irltiwh f'Cv.l'ii to iix the rr'utberr. pt.rt of 
*1, ,::p. ctt.1, tr.-.y tc cr^. r- liaiy'u. border o-jly tr.ij 

nerMr^r* To pro jcrvw tbe :;ce of tr.o 'outherr. Pacific -'.nd protect the 
of Thtil* :.d , 'CUT ^ Vv rnr. i.v- iK’^oui .toiy st.irteti r. nu.'^o- 
ticti'-:. v.ith 7r. -il .r»d '-r.i, it tlu jmo tine, jt..rtod m. attick 
t.V- criti'jL trc/.ri, •..hitb ir- pr, j-«r.tly v/iped c r,. .liuj woJ the 

St -tc-irnt ..:*::cancv-- oy tur er.fcHOiV ir. lli-.a. 

7r. < ..t..." ir T)jr.ei derr tc!. fr'.n . o. . to dr./i. tc- 

d-l, r.-s b.jr. ir. i ''.t'.tc c:' w .r .i.i tc ir. the jx)eCw and 

order ..itbl:. t.v. lo..,! OiKCerri.:., c»*ar.in*y ii.'i •. vy detrchrucatc 

nid-: . j: tr t ti.o r..a. tliio, t.-o uu.our.ccrne.^t 

:j'.o r i. ti e i i: . :ii;b ocr.\ riu*:: of cur urn:^ a..d .iivy in 

viai: Tbo J'r tro -pr !*.-ve both re i .ft rood v^lthlr. the ir.icrnrit- 

1.,: 1 j .r . jjii'., nut ..l! *. t.ic cr thv J p .ixiX treopD i3 tc .n-lntnin t}iC 
po-?o 1 -rdcr, J.d p. oaperi t> uf t>o t i j:. il rt ttlcncnt . Tho 

Jupu-x.'x treope ..vu r40 h:-rtilc fceiir.f -’'irjt the rvridunts cirryir.^ 

.^.tn rlv.tfjl .ecu] ut • '•;ltbl:. tao CMCoreU'::. 

■ 1 ■ 

>jr ir.p rl*. ..n.y lioj dlrtrrxl t..^ »jr.orlr .r r'rinoa iitutionod 
, In te ; . I:. . t t/.us, n rjcu.i d* cp’to.i ir-r. J'ohir.^ reported 

. ’ta t '-r i.'.pcri'.i • r.*, ijsuud -.r. uLt in itun tc dunm Ic tho 2C*0 

4 *icrici:. . rir.-: 1:; i\klnr ...i /s; . c:.o (?) ::r.d jlnce 

‘ .Cw. t-d thi3 ultir.^tut, the diouiT:l:v t:v. .. vj3 curried 

cut ut 1 pr* tr J y. 


Tvd-y, hit r.uj,?.ty, the *i^p'T«*r, rdourvii .u: l^pci•t:U.’ tivcrco 

to our Lnperi..! ’ '.vy, .;j i "Ji:.cc tho f/itbro uk o.** tho 

Criir .1 Ircjeent, t<y *j.d *. .vy hive .:toic-.lly fouc;ht I'cr over foor yc.rs 

to pur.iah tiu. b d ’d 1.. j: He f ti>.ir :rc' t chievcncr.t j, tho u-ir his 
r.ct been yet, /iftwr .eiicrir-c tho puet i:A 3eclr.c En^luul 

'^nd /uioricu*:: cl.ir.o '.ro .ici.id louj, I .tter.ptoci tc nuitc iiy £tfycrwwr.t 
sottle tfiL oitu'.tHn p !C Lu ipit. r t ij, net only did En^lmd 

I:.'! .eiorier .‘ho.; no Jii.cerity ta ccnciicr p^: Ce, but i.intond stroncthcjxjd • 
their r.i lit ry nd ccCiiCir.ic eecrei jn Ir. 'X ttcript to nuke cur country 
yield, i;onC' , to pret* ct cur ce-^.iLtry * o cXldtonco .inU 3i If-dcfcnsc end 
e'jtnblioh Ircti.ur. 4 X,ici- i . I jt .ini , 1 b .vc decidul tc dec lire './rr 
i:n'^l'-nd d .^.cric ., II vii. * I -ith in y -u'* luynity lA br.ivcry, I look 
fuii/urd t the uccenj liihj^-i.L cV ju’' u'. ilr; • ru the uph*ldi:;<^ cf 'nir 

^;.ti ;.Vl I'iory”. 

1;. reply t thin Lvp^ ri 1 i ctcc , ’..*»• ? i .ictL-r 'IV>jo ud :/ivy 

i.i: i-iM-r TiM-n* d*. ru'ip» ntl* illy .s iv.- t!: ^ Ale .l:. : rej ly: Your .^ib.'ucts, 

fdxki t r , r.i.y ^U' i li j r.yly. ’.V!5 c t Ixlp but be dc-,ply 

i.n: .• iKyj'l n ;cnvivir.r xich . ->< n uji (?) acr-u .;>* .c , etibji cto, 
pr .ul ) t . O' .y .rvte .i.i* •;<. rt « ur utiu. jt » IT re ■.•.-i ibuo • xpt ct 
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\ to respond to your will* On boiinilf of tlio goTarnnent and the Army and 
Navy, we, Hide ki end ShlGotaro, your subjecto, respectfully make this re- 
C~i ply, December 8, 1941, 

(Signed) Ifideki Tojo, Mlnifiter of Jar. 

Shlgotaro Shimula, Mliilator of 

: Navy, 

Since our nrray and IJavy ims started a war ui'ininat lui^land and 
' ATicrica in the Western /aoifio at dawn tcdcy, our Sc'Vernr.ont at 7 

day held an emergency acoslon of toe cabinet ot the prur^Jcr^s residence. 
Outside of Foreii^ Minister Togo, all the cabinet mlniatcro were present, 
Fir*^ly* Minister of ?iavy Shiraada reported the dovelop 2 > . of war against 
Snglend and /Mrica and based on this report, the course to bo tv.on by 
the government was decided, v<horeupon Prer.ler Tojo called on the inperor 
and reported the decision. 

Accord lac ^ Donoi dispatch fron Washincton, Foreign Minister 
V Togo reported by order Envoys Klirusu and Noiaura to onll on Seoret.Lry of 
State Hull at 1:00 P.M, on the 7th, 3:30 A,u, of the 8th Japan tine, and 
present our t^ovcrinient*^ official reply tc the Tricon note of the 26th. 

At tho sumo tine, Foreign Minister Togo invit' d A*Toric a* .jibassador to 
Japan, 3rcw, to his offioial residence at 7:30 toisy end honiod him 

an official note similar to tho one handed to Secret -try of ^:.t^to Hull. 
iRcedlatoly afterw-irdo at 7i45 A.L., ho Invltod Dritisli .'%.-bajsa4or to 
Japan, Craigic ar,d explained to him tho text of Uiio roply. 

Inpicdi.it oly after our loyal ^inny and Navy h d i ntorod e state 
of war \flth England and at dawn today, it u»ic it-cldod to break 

off diplomatic relations with both countriao -r.d ent-.y a jtate of vj-.r. 
Consequently, our povorni.iont at 11:45 dccl .rod war i.r-j,'- 

land and /iTiorlca. At the satic tine, an order for t..c ccnvccation of a two 
days special sccslcr. of tho Diet on the i5th v.'aa losj-d, r^t the cn-rc^cncy 
r session urgent bills of -pproprir.t iohj and other naturu v/jli be presented 
and, Lt the srmc tl.’v-, t:.v -:evcrr.r*unta pclicy tc cop<. '.ith the ur.prccc- 
dwHt^d ciier^rency in ctod to be cxplw*ir.cci by Fre.-.l^r fejo and other 
mlnlstorc, 

(Hero e n>;: thr.r fortcest was rado cs far ec 1 cin rocollect, 

' no such wc^thcT forcc.ist h tver C-cr. ;.r:do b-fir . , .h's ex.ict werie w^ra 
"Allow :»c to o:r?ccioliy a rc .thcr forecast ot thu tir... , • .cat Mad, 

clear*." Since tnosc brc.lc.sts ^rc else heerd by tn. J p h' vy, it 

nay be sor.c sort of cod-,) 

At 3:30 A.!!, tcl^, our .;ov„r:j..nt -y t..- Farwl^rn I.’ir.iotry 
announce the results cf thi J -.p ncs^-.-j'.eric r. tioa Jil the J .p 

/incricnn notes. The .i:r.cunct-:.: :it :._dw clear t..^ .i r .ctj of th*^ effort 

ozarted by our r-rovcrre.ent ti}i th. v^ry i 3t ru.utw tr. .n rve th.* 7 v;- cc 
of tliO Pacific. J .px's r.r.tt tc «r:v;iici L or icjL.l reply tc ^j:crlc.'.*3 
note of tho 26th xd notiff i t.. f ct r.c sv.ttl‘-;.i.nt cx -c xr.ctuS ' ven 
If tho nogotiition were to be ccr.tinuod. It ctui.lly v. s • t in i aotico 

• 
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to ;jnerloa, and within It, oui' country r.adc public to the world tLo r 
aon foi declarln.'’ the wur. It Ij a.^ fellows: 'It4at ^orico's prlncip 
adiiored to In the Japane se-Aner lean ncirotlutlon ure idealistic nnl he 
proposal, for exanple, is abiojiett) xd ij^norea the realities of Kaat 
Asia* That England and /jnerica**; econorilc oppression is nore nean tn 
aPTicd resistance • That the Imporlaliotlc oiploltatlon of England and 
America has been the root of disorder in East iisia. That the oontlnu 
tion of aid tc ^huncking absolutely caiUiCt be ignored by our country. 
That England and Amcricu, schcnln:», \.ith ti.c other hostile .intioriS, ar< 
intensifying their action to nake Japan ana China fh:ht etch other, b 

our country is Taking these five points u;;, i ir country 

fairness was :«ide cloar tc the world. 

Now, let me give you the text of the foreign Ministry* a on: 
ment, >'rom the standpoint of sett ling the Pacific prcblons poacef’all; 
thus contributing toward world pcico, our gov'ernr^nt has carried on n( 
tlatlono with Aiucrlcu ever since the Jilddic cf last >vprll. At first, 
propcsQl war node by Anorlca, but, just at that time, the joint defeai 
cf French Indo-China waj ccncludad. Tnen, En^luiid and Ancrlco, cooper 
Ing with each otd or, 'tcok acticn to strengthon their ocononic oppress: 
Hcncc, Prunler Eor.oyc sent a message tc rn L’idcr.t Aoo.-ovelt In Auc^st 
ur/o .Ancrlce.to reconsider her action. Hcn^over, Arericn, allioring to 
claims for the abregation of the Jap<Jic3c—x-r:/in-Italion rdlioi cc, thi 
withdrawal of Jj^cnese troopo ctatlonca in Chine and t.io .u:ttor of int 
natiojuil trade \/ithout dijcrlr.lnation, tot-lly rejected c-ur claim. 01 
course, these demands ccjinot to accepted by our country. Ab a result, 
oua** country hurriedly dispatched Envoy Joirusu to wterict end bc.Jlrg 
patloncc upon pationco, our countiy soi.ticucd the rx:f^tlatlon with n < 
ciliotory attitude, iioi.'ovcr, Aicrici., adhering to nor principles, v;hj 
are counter tc the realities of East /isic, assumed >r. attitude to lgn< 
o-ir cliln and effert. ^t the soxte tire, Sr^rland, Chungking, IXitch dlui 
Indies and Austr lia renewed their ».ffort to strer^then their or.ti-Ja] 
M-occ preparation. Hence, the J'.pnr.i.fc-Ancrlc j: Lcgoti .1 l»ur. finally 
roacho-' a critical Jt.u. . Desidcc, the situation surrc'Aiidin^r coua 
become such Cxi tn Ic-ve no roon for optLmisr . 3incu it beemte clear 1 
/iDurlc^ absolutely hrs no Ir.tontlcn tc co.:tiai)o the ne ^otir.tlon, our 
goverrimvf.t Sent u ^jeT^or-r.dun as of uhe 7th to the .n Cov, ri*i iUit 

ticdc h^r attitude clear. dovclop:?.ont ; cf tne J ipnr.rsc-Avricar. n< 

tiction ^anc’inccd by the Ftreljn tlinistry wore as fOlio^;c•: Our count: 
doslrc to cot -fcllsh the East ixslu rrit-.ril proopority sphere .r^u ccr.trl! 
toi;ard world peace lias been trvmplcd by the world war ftv:r fj;d t.^e c! 

lenclng tiirccts of Engl ^nd nd Aiicrica. .carica, mcbiiirlng 10,0t)0,0< 

soldiers and sett ins up a two-oci an r.wy cT 3,300,000 ti^.n, has intens 
her unjust scheme to -cake the v/orld her Hvwr. In t!w recent Japt.: 

AO. riC'X negotiation, tl'.ey attor.ptci te opprese our couTitiy with .m a 
rog.'int attitude cf being not evon afraid of Ged, nd es :.r. . ttitudi. t 

the leader of East rtSic, it w .3 too much to ignore. In spite ef this 

Country, hopinr: for ^uiior leu’s cons lie-ration tp tLo very end together ’ 
cur peopje, continued to -cmain c: In. Ilow.vcr, today, the war of the 
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rr.cific h'.s bcon brought :.hc,ut by .-j --ric:*. .nd r 

Uct.'l.ilwcly 3t'.tcd ' ti.!.:) vir*t. ,r ...i..'' v 

Jliurchill h^.: u:v1 ^rt .r:..:; Lii. : .'iTic v; r -./it:; .;t r. ; 

.1 Yoc c:i hui.: j:ity ^ •';:!* ^ o •!*•:/. iVr 

tr*v -.x-rli. Ir. tr*v course .r i’..ur j..: : :: il* y. 

cld«.:.-t, c"ch •'•Ji.l ^v.:ry J ; r.^'- - ' .ih<. o ■^•.'ir.- c i. 

xd ru'.Lric ;*^ hvJtilv it:- , b'lt 

for the s:J:e of t\<. po'.cj ta^ . jii’ic r ’.a .1 a 
patiw/.Ce, today has r^uchel Itj lir.lt. rhe ti..i. . 
ly and riak the fate i f t:-.. .. no:. :‘ar th. o .a:.: , vi 


t-.. d 




:.sl 
L 1-. . 


At daiiT. tcd .y, :''';co:.bLr th^. a a a:.r . 
.\r:.:y :-tA hnvy h^adiia .rtcrs t . cf-hjct ti. : i:- ' 

will cT.tcr • ctato (.1 v-ar .• last .^.^ricar. al 'i^iX 
'.Vc.itcr.. at Jaw., t. J y \.a.; a ... , rlia t;.:a 

thv r^Jic.: and .;owc;' y« r.-, ;.v : y ■ ... t:j'' a -a. at t 

r.irthor 2 trca-t;.''r.L.i taoli- .1 la'.i.a ua • a ,• *a.. 

cctriv 'LT-d inst.ir.ta.acoui.-^ y, -..a ! aoe ; v..; i : • 

c. dota;-ni’: .tiL'n tc V'Ui.raa ti. vil ai cat • . t!. 
cutiaa^c cuoly v;ickod hr. .'it. a . 1 ...r-ioa, Vv.c. , t 

cl', .r Uid dovoid .f vVe;. .. a.a v . c-cai !.: a: 

soo^e^i tc be 0 ta.-rat il tin • t;.. re :a:. . • f 'ar 

tc I'i 'ht I’cr the ejt .bl ielja. at a' 

thk. a.a-rlJ Jd3t lik' th-, bciiliaal r .c ■ , 

as r; iailcaticn cf our et/v . - ir a.:' .a. , i ■ 

\.hei. I received thiH r ., . i-t t.. t w .r .. t:. i. i 

1 * 1 ^ ^ ' t « ‘ nsy •.••••■■•••.arid cr. • .y ** \ A ^ i 

Well :.c thes^ ’.V'rkii.-y, • aa-a i .a . x; :a a i 

\/ith the issuing of the Irap.ri..! i cn . a. .-i 

n.atica’j i..t^nniii:’.t ioi. t'c re.rtL-; I’.r.. . a.. '. 

<r-ijhvJ f^rth. Not In- art..r.- r’j, i- ..i :• / j ’■ 

cf cur caur.try a” e ar.iiaurio^ .i .v r t.. :• :i . , _ I, 

achiever wilt 3 • f ».'ur Ij -vy, ....i-h c .a- i .a ;■ 
Cr.r aki £<rit<.:;h f rCi a 1 Va t. i: 

Lf power .t th'. a;-a t;. : : ri. t 

cut the .. ti. a, hv ■ , t .. V Mir.aa . : 1 1 

land -J. i .u.v-rica a... : ... a.:-. ..ai . i.. .. v 

thr' a^h the u rt-.t 1 iri..' :.t : :■ a : : t 

fl: r. up withi:. the he .rt ; ♦ ^ p ; .. . 


.• 1 a .1 . 

. 1 : • I 


The iU.xt ia y : n i a ; t cJ 
Pt te;: t.iat ac.' aali:. t ■ : . 

ci I’lCi ' 1 - urea .; i:. . ' h La . 

g itr^t /uWeric i:: th> .. .< . . . .’a . 

.a tai:: t l , : t : >• 'Igaa. , 
ell ■ r**, ( < ] c .t 1 i'.. i : r • .cl ; . 

h 1 . ♦ a:- br ic- :a t ; a t:. 
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iir ct:r 'f wr.f; 2r.i acoticn cr trx infcrri'-tior. burcnu entitled "To the 
: r,riu':r .*2 :lrc .vi ' r. rcc.ivlr.^: t*^.c 2p.poror*s decroc cf wnr". . 

J-. r :>;:l f: 'tr-i, r. lr\;^rizl Iccrco dod-'rir.g ir Qjnlr.st IX 3 - 


rlcv 


;uvi ct 11:45 '-2 




tr.. rx. tc yzM, 


inon , 


Dcccr.bcr 8, Jnp:'.n tlac. It w. s 
tco, I bcilcvo thr.t you hrvu * 


Lcciric '.1 tr-r..^crlpti r. rf Prc.'alcr Tojo*s broadcast, 

* tv, : l:,x^uVv. tr. ; y..*,; 11 /xc-.v the dctdla ef the J-xp ‘ncsc-;tooriccii 

r.c.-tti ti ' ‘.veil ' o cur cou:,try*3 clwLn, I will refrain frcii nicntloz.- 
1 - . Tcl.y, cur i-tip-rid /Tny 'cid i: ivy of ti:.tchlocs Icyalty h.'fi -il- 

'y St rt-'i stf.clc ir. tiit ’ oJtcrn P .iflc nici eVtr a v;ido raii^o, 

• nc .r. chi ,\lr.: bri:;.!! .nt ra suits. To nccc.npll:di this direct ;;ur, 

, iC.,CCv ,00c pc r-lo cf should ccr.crctoly put ii.tc practice the 

spirit .i j-'d urate solidly tc rest the nied cf cvir Rnjesty, the 

l.';-r .:-, r tl.- re ir :;cthi:^ tc fcir, ^ you already ia»<Ai, the Jupancso- 

it .. ,:.ti.ti . -.i.nt th:'tut:h all sorts cf ccnplic.atiocs .and lif- 

:,,,ilti,.' dor::..* to. ; .ct ci ht ncr.ths, nr.d #*;:cric.i u-'dc tlio fcllci^-inc 
i r r.d;; -.in ir c.urtry, 7h.;y vorc (1) ccr.plcto and uncondlticnrJ. 0- 

v'."a- ti r. 'T j -r. . .c troops frin 3. l;.a, (2) the abolition of the Ihinkinc 

V. V., . t (;) i:j..c'ii;ta .br. t tier, 'f th-. trip-Ttitc allicuco and (4) 
r L -C'.llwi iie.'liitio :* uv principles, indicating her definite refusal 


rec .zz^Lz^ tr... 


'.2iti-j cf Ea::t 


C( nscqucntly, net only h.as she 


i: 

i:.’ 


-'tt ,;- 7 t --d f. : .p. r ti; n .tur*:! der. .nd fer the stren^jthcrin^ cf the nutuol ' 
;r-cpwrity r-.l .tiei:s b,.twecr. Jap»j:i j.d the scuthorn n* tiona, but has also ^ 
„tr^ jthu.tcd i.',r i 3CD .r.clral^-r.ont .r.d intor.sif iod her coercion ti/ward Jo- 
lc .r.vnic-liy nd nilitcrtly. At the sojis. tino, she, utilizlnij 
.aj.n'vinr t r..r tr 1, is iil\ur.iT»c her iwn defense at tho expense cf China ^ 
-v: 1 .. -CL','!:. • t . .chieve her onbition of donlr.iti-.:; E'lst /uiia as ^11 ai ^ 
rl., /atbca.;h Miro was end-rir,^ thi unendurable nd exerting her w 
i-irrrt ,rf rt te r-jriju't Jar«-'-i*c--n:ieric-.r. rolntians with 0 con- 
cllA'it ry aririt f vr th. sr.ke rf \^erld peace c.d hvmr aity, it bocijae do- 
fir.lt ay .'leer ta' t ^j .rlc.. will novrr racorJsider. I shall repent: The "Ij 
tr.'it cur jvintry r^.nnincd p,rti -i.t . nd exerted .V.r utneat wffert 
J .purx 3 e-/j.cric m i .t ion till tediy, zt clearly explained ' 

Inpcri'l decree, v/ao b.sod en our nobl3 spirit to iiiintain the o^.-h 
v, .rt /v 5 la : :;I thus contribute toward v/erld p<. aco erd not that 
-ur :r^li of : d ‘j.d .uauric'^’s cci>;.onic o-ad ralit .ry strength, 

hov ..-t.i^l j.'.j, /varrir* , u.-lcrestin tLag ..ur Military and ;!ritlo:;nI strength > 
•ai .tte.ij.ti.ac to .a rie cauntry yiold b-ferv her oppression, assunod h 

.talt'i i^ rhrcu'ir.uut t!je nt.#;etl.atlon. In vioii of this 

f.ct, t.a ca*. criticlzi the righteousness of Japan, uho h.ts been conipellcd 
t', take up rriS hec .use of U.o uxtrene hostile acts of r.r.glaaa 'Jid rv’ocrlca?^ 
J , : well G.a her people ie.c repressed L<ir te .rs f nd hns bf.mc the un- 

.rable to tno llr-.its of .icr pwer h .a perferned every measuro that C 
.lid b. pi rfer/wd, :ienc ., tnor^ is no other course but w.or te trJco tc- 
j ./. In other w». r.is, J -par. 1; :. rc.aolutely taJo-Jh up her rnc tc protect ^ 

e. V M 'hts a.d ,xiste..Cw a..l t- i<Lt .blish r now %/erld pone., , Tlilo, in 
ether words. Is the 1 ity f righteous .r* pan 'jkI thv. n. nifeotrtlen of the i* 
d fly-r ated 0 -avictl *r f ti’e nation. Htwover, wu hire not bo-.rw.g ♦ 

J ' T i i^.opje 'f /vierlc 'i.ad engl j.d, who have boon rils- 

i-.d by th.lr i'.auera, As a result, h vc n.- hostile fCw.lin<? ui^ainot ^ 


%f 
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EXHIBIT NO. 143 

(This exhibit is the proceeding of the Eoberts Conunission ap- 
pointed December 18, 1941 by the President and will be found printed 
separately in the Joint Committee record. See Index of Exhibits.) 


EXHIBIT NO. 144 

(This exhibit is the proceedings of the inquiry conducted by Ad- 
miral Thomas C. Hart, U. S. Navy, Retired, pursuant to precept dated 
February 12, 1944 of the Secretary of the Navy and will be found 
printed separately in the Joint Committee record. See Index of 
Exhibits.) 


EXHIBIT NO. 145 

(This exhibit is the proceedings before the Army Pearl Harbor 
Board, convened by the Secretary of War pursuant to the provisions 
of Public Law 339, 78th Congress, approved June 13, 1944, and will 
be found printed separately in the Joint Committee record. See Index 
of Exhibits.) 


EXHIBIT NO. 146 

(This exhibit is the proceeding of the Naval Court of Inquiry con- 
vened by the Secretary of the^avy pursuant to the provisions of 
Public Law 339, 78th Congress, appi'oved June 13, 1944, and will be 
fotmd printed separately in the Joint Committee record. See Index 
of Exhibits.) 


EXHIBIT NO. 147 

(This exhibit is the .proceedings of the investigation conducted by 
Colonel Carter W. Clarke, September 14, 15, and 16, 1944, and con- 
tinued from July 13 to August 4, 1945, and will be found printed 
separately in the Joint Committee record. See Index of Exhibits.) 


EXHIBIT NO. 148 

(This exhibit is the report of investigation during the period 
November 23, 1944, to September 12, 1945, conducted bv Lt. Col. Henry 
C. Clausen. AUS, W the Secretary of War, and supplementary to the 
proceedings of the Army Pearl Harbor Board, and will be found 
printed separately in the Joint Committee record. See Index of 
Exhibits.) 


EXHIBIT NO. 149 

(This exhibit is the proceedings of the inquiry conducted by 
Admiral Henry Kent Hewitt, U. S. N., pursuant to precept dated 
May 2, 1945, of the Secretary of the Navy, and supplementary to the 
proceedings of the Navy Court of Inquiry, and will be found printed 
separately in the Joint Committee record. See Index of Exhibits.) 
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EXHIBIT NO. 150 


280 BronzTill# Road 
BronzTilla, Haw York 
18 liaroh 1944 


AdBital WUliam F Halaaj U.S.Navy 
CoBBandar Scath Faoifio Fleet 
o/o Fleet loat Office 
San Francisco, California 

Dear Bill, 


You have on four staff Comnandar A.D.K ramar, tJ.S.N.. 
who was on dutj in the (^onnuni cations Office in the NsTy Dapawtnan 
at the tine of the attack on Pearl harbor and for soaa tine* prio* 
to that date. I balicTe he has knowledge of facts and incidents whlc.. 
oocured in the nary Department hwich are of interest and ralue to ae* 
Will you please obtain from him an affidavit and ask him if he will 
supply me with a copy. I will assure him that I will make no use of 
the alfidavit without his permission so long as he is alive. If he 
does not wish to supply ae with a copy of the affidavit, 1 would 
appreciate it very auich if he will make the affidavit, put it in a 
secure place and inform ae when I can obtain it. 

There was a aesssge received in the Navy Department on 
December 4th or 5th, 1941. wlich came to be called the **winds 
Message'*. I should like to know: 

What station first received the Winds Message ? 

What date was it receiTsd in Washington ? 

When was it deciphered translated, decoded and delivered 
to repponsible officials in Washington ? 

What, officials in Washington saw the translation of the 
Winds aessage and when ? 

What was the substance of the information contained in 
the Winds Message ? 

What Action towards notification of Field Commanders 
of contents of aessage and implications theredd was 
taken ? 

There was a note delivered by the Japanese Ambassador to 
Mr. Hull on 7 December 1941* 

When were the first 13 parts of this aessage received, 
decoded, and delivered to responsible officials in 
Washingtoi ? 

What officials in Washington received translations of* tim 
first 13 parts of this aessage and when did each 
receive them ? 
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AAmitml WUllu T. BmUty, VSBUTT 18 Harob 1944 


llhan MS ths 14th part of tbs asassgs rooslTsd, dsoodad and 
daliaarad ? 

What offlolala in Washlniton racaivad traaalations of the 1 
14 th part of this Mssaga and whan did aaoh raoalTad it ? 

What action was raoonnandad by you or anyone alaa of 
which you hare knowledge ? 

Thera was a Msaaga directing the ^upanaaa Aabaaaador to 
dalirar a note to Secretary Hull in parson at 1;00 
lastaran Standard Tina on 7 Dacenbar 1941* 

Whan waa this Bessaga racairad in the Wary Dapartaant 7 

Whit agency decoded the nasaaga and whan was decoding 
cowplatad ? 

What agency translated the message and whan was the 
tranilation dalitarad to the Nary Department.? 

What officials in Washihipon racairad translations of this 
massage and whan did aaoh raoaiaad it 7 

What action was taken as a result of this massage 7 

Whan Coamandar Kramer daliaarad this massage to Mr. Knox 
a memorandum pointing out tost 1:00 P.M. Yastam Stadard 
Tima was sunrise in Honolulu anl midnight in Manila and 
that the whole thing meant sunrise air raid in Pearl 
Harbor within a few minutes after the daltr ary of the 
^Wpanasa note. 

Will you please have Commander Kramer answer all of the 
foraging questions of idiich be has knowledge and put them in the 
form of an affidarit and alao request him to include in hia affidarit 
any other matters of which he may hawe firat-hand knowledge. I 
shall be eery grateful to him for this matter will be of considerable 
interest and Talus to me. 

Mjr kindest regards to* you always Bill.. 


Most Stneerely yours , 


/s/ H.s. Kimmel; 
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[i] Secret 

Memorandum for Lieut. Commander John F. Sonnett, U. S. N. B. 
SubJ : Evaluation of Messages of 26 November 1941. 

Ref: 


17 May 1945. 


(a) Opnav — 242239 (Nov. 1941). 

(b) Com 14—260110 (Nov. 1941). 

(c) Com 16—261331 (Nov. 1941). 

(d) Com 14 Communication Intelligence Bulletins (1 Nov.-6 Dec. 1941). 

(e) Station “H” Chronology (1 Dec.-6 Dec. 1941). 

(f) Roberts Report (Senate Document 159) dated 23 Jan. 1942. 

(g) CINCPOA “Weekly Intelligence” Vol. 1, No. 22, 8 Dec. 1944— P. O. W. 

Account of Raid on Pearl Harbor. 

(h) Op-l^F2 Weekly Memorandum dated 1 Dec. 1941. 

(1) Jane’s Fighting Ships — 1941 edition. 

End : 

(A) Op-20-3 GL Memo dated 14 May 1945. 

(B) “Japanese Naval Vessels” (ONI — December 1942). 

1. Reference (a) advised that Com 16 intercepts were considered most reliable 
and requested Com 16 to evaluate reports on Japanese naval movements and 
send despatch to Opnav, info Cincpac. Com 16*8 estimates were more reliable 
than Com 14’s, not only because of better radio interception, but because Cora 
16 was currently reading messages in the Japane.se Fleet Cryptographic System 
(“5-nnmber code” or “1X25”) and was exchanging technical Information and 
translations with the British C. I. Unit at Singapore. McCollum knew this and 
gave it due consideration when he drafted reference (a). 

2. Reference (b) summarized Japanese naval activities for the current month 
and advised that some large scale movement Involving, most if not all of the 
Japanese Navy was about to take place. The message itself 'was summarized 
in its last sentence, as follows : 

Evaluate above to indicate strong force may be preparing to operate in 

Southeastern Asia while component parts may operate from Palao and 

Marshalls. 

This information was reliable, timely, and accurate on the whole. It must 
be realized, moreover, that this estimate was based entirely on “radio intelli- 
gence,” the Com 14 C. I. Unit being unable to read anything except the Weather 
Ciphers and other minor systems of the Japanese Navy at that particular time. 
This fact was known In the Navy Department, and the Director of Naval Com- 
munications and the Director of Naval Intelligence were so informed by me. 

12] 3. The major project of the 14th District C. I. Unit In November 1941 

was attack on the Japanese Flag OflBcers Cryptographic System (Transposition 
Cipher superposed on a “4-character code” — think we called It “AD”) — in which 
they were being backed up by similar attack In the Navy Department. This 
system (its earlier editions) had been our main source of information on the 
Japanese Navy from 1926 or 1927 up until about November 1940. It was the 
most difficult as well as mo4t important system the Japanese Navy was using 
and our most skilled and most experienced officers and men were attempting its 
solution. If we could have solved the Flag Officers System, Admiral Kimmel 
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would probably have known of the Japanese plans and the Pacific Fleet would 
not have been surprised on December 7, 1941. Unfortunately, neither the U. S. 
Navy nor the British crjptanalysts ever succeeded In cracking this system. The 
“5-numerar' system yielded no information which would arouse even a suspicion 
of the Pearl Harbor Raid, either before the attack or afterwards. The Japanese 
abandoned the “AD (?)” system In 1942 or 1943, apparently because of excessive 
delays and unreadable messages. As regards the “JN25’’ or “S-numeral” sys- 
tem, the current code ( JN25B) had been in effect since 1 December 1940, remained 
in effect until 27-31 May, 1942. and was partially readable in November 1941. 
A new system of keys was introduced on 4 December 1941 and reported by Com 
16HM1502, but the carry over of the old code made their solution quite simple, 
and we were reading messages again by Christmas, Corregidor getting the 
“initial break” on 8 December 1941. The Hawaiian C. I. Unit did not com- 
mence work on the Japanese Navy’s “5-number” system until 10 December 1941, 
at which date it discontinued attack on the “Flag OfQcers System.” (The Navy 
Department continued its attack on the^ “Flag Officers System” as long as it 
remained in use.) % 

4. Reference (c) contained Com 16’s evaluation of reference (b) plus ex- 
tensive observations and comments of his own, and in general agreed with Com- 
14’8 estimate. Com 16 had the benefit of his own translations plus “tips” from 
Singapore. Com 16 also had much better direction finder service as distances 
were much less, differences of longitude much less, and the bearings lines gen- 
erally cut at more favorable angles for reliable plotting. This advantage was 
lost with the capture of Guam a few days after the Pearl Harbor Raid. 

5. The discrepancies between references (b) and (c) are mostly artificial, the 
only important difference being in the following sentences, which are quoted 
below: 

Ref. (b),Com 14-260110: 

There is believed to be strong concentration of submarines and air group 
in the Marshalls which comprise airron twenty four at least one carrier divi- 
sion unit plus probably one third of the submarine fieet. 

[3] Ref. (c). Com 16-261331: 

“Second section (expected to operate in mandates) crudiv five X Cardiv 
three Ryujo and one Maru ” 

“Cannot confirm supposition that carriers and submarines in force are In 
mandates X. Our best indications are that all known first and second fieet 
carriers still in Sasebo-Kure area X 

It is apparent that everyone has Jumped to the conclusion that “carrier division 
unit” meant “carrier division,” but such was not the case. Commander Williams 
used the term “unit” rather loosely: in this Instance it was later identified, on 
November 30, 1941. as “a unit of plane guard destroyers” (i. e.. two or more de- 
stroyers attached to CarDiv 5). Another source of confusion was in the loose 
use of the term “Mandates.” To Com 14 it meant Jaluit, Marshalls, and Eastern 
Japanese Mandated Islands, but to Com 16 it meant Palao or Halmahera. The 
Japanese Mandated Islands stretched over an East-West belt 2,190 miles long, 
so the distinction is important. 

6. A study of reference (d) reveals the following: 

(a) Call “SI TI 4” (previously identified as Cardiv 4) was located at Jaluit 
on November 19, but on November 21 was Identified as a Submarine Squadron. 

(b) The November 25th statement, “One or more of the Carrier Divisions are 
present in the Mandates,” was retracted on November 27 by the statements : 

“No further information of Carrier Division Five in Mandates.” 

“Carriers are still located in home waters.” 

(Note: According to reference (J) the Pearl Harbor Attack Force sailed 
from the Kurile Islands on 27 November 1941.) 

(c) On November 30, the above discrepancies were reconciled by the statement: 

“The presence of a unit of plane ffuard deMtt'f^pertt indicates the presence 
of at least one carrier in the Mandates, although this has not been confirmed.” 
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(d) Another interesting bit of information appeared on November 30: 

“The only tactical circuit beard today was one with Akagi and several 
Marus.” 

[41 (t?) The December 2nd Summary comes clean : 

“Almost a complete blank of information on carriers today. Lack of iden- 
tification has somewhat prompted this lack of information.” 

(f) The last specific mention of carriers was on December 3rd : 

“No information on submarines or carriers.” 

(g) The record as to carriers is closed with the December 5th entry : 

“No traffic from the Commander Carriers or Submarine Force has been 
seen either.” 

(h) The earlier estimate of submarine concentration in the Marshalls is re- 
affirmed on November 30 as follows : 

“This unit cannot agree wdth Com 16 that there Is not a submarine con- 
centration in that area (the Marshalls). Every evidence points to a concen- 
tration of not only the small (RO-<^lass) Fourth Fleet submarines there but 
also a good portion of the Fleet submarines of the Submarine Force.” 

(Note: S^ enclosure (A) and reference (g). 

7. In view of the foregoing, and after consideration of all other information 
available to me at this time, I evaluate Com 16’s statement “All known First and 
Second Fleet carriers still in Sasebo-Kure Area,” to refer specifically to the fol- 
lowing carriers: 

CarDiv 1 CarDiv 2 CarDiv 5 

Kaga (F) Soryu (F) Shokaku 

Akagi Hiryu Zuikaku 

These carriers were in the vicinity of the Japkanese main islands on that date, 
and participated in the Pearl Harbor Raid on 7 December 1941. 

CarDiv 3^ Ryujo and (Kasuga) Maru, were stated by reference (c) as ear- 
marked for operations under (^in(' Second Fleet in the forthcoming offensive in 
Southeastern Asia and were not specifically located, although it was implied that 
they w'ere at Palao. They did not represent an offensive threat against U. S. 
possessions other than Guam and the Philippines. Reference (h) and enclosure 
(A) list the Kasuga (Maru) ; reference (i) and enclosure (B) do not; she might 
have been the Shoho. 

CarDiv 4 (Hosho and Zuiho), second line and escort carriers used for training 
pilots in flight deck operations, may have been assigned to the Fifth Fleet, or to 
the First Fleet (see enclosure (A) ), or directly under the CinC Combined Fleet. 
These ships did not represent an offensive threat against U. S. jwssessions at 
that time. 

[5] The Koryu was listed in reference (h) as being in the Sasebo-Kure Area. 
Reference (1) describes the Koryu as a sister ship of the Soryu and Hiryu. En- 
closure (B) and later Inforniatlon indicate the Koryii was nonexistent. 'She was 
undoubtedly c*onfused with one of the four auxiliary carriers. 

8 Reference (e), prepared by the Chief Radioman in Charge of Radio Heeia, 
supports and amplifies reference (d), but introduces one element of confusion. 
Extracts are quoted below. 

1 Devcmhpr 19^1 

(Nothing of particular interest.) 

2 December 1941 

“CinC Second Fleet has shifted to Sasebo and is probably going to South China 
to direct operations of units sent to this area from the Eknpire.” 

“No signs of movement of the Thinl Fleet or Carriers w^ere given in today’s 
traffic. It is believed that they remain in the vicinity of Kyushu. CarDiv 4 is 
believed to still be at Sasebo. CarDiv 3 has not shown any activity during the 
last few days, and it Is possible that this unit has gone South.” 
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S December 194 1 

“It Is believed that the Carriers are still based at or near Sasebo.” 

4 December 1941 

“Very little activity was observed in the Sasebo or Kure areas. The Carriers 
are believed to have remained in the vicinity of Kyushu.” 

“The large number of high precedence messages and general distribution might 
indicate that the entire Navy is being instructed to be prepared for drastic action.” 

5 December 1941 

“No indication as to locations of the Carriers was noted in today's traflk. 
although it is believed they remain in the vicinity of Kyushu.” 

[6] 6 December 1941 

“At 0430, Tokyo was heard using 32 kcs, dual with 12330 kcs for UTU broadcast 
of traffic. This broadcast was discontinued at 1800, but 7285 kcs (M) was imme- 
diately brought up and used until 1900, when it was secured. This broadcast 
was in addition to Tokyo's regular UTU. Tok>’o also broadcasted traffic on 6065 
kcs (A) during the evening.” 

“Saipan, Takao an<l Ominato were also heard broadcasting traffic to units in 
their vicinities. The use of this method of delivering messages tends to keep 
unknown the positions of vessels afloat, and is probably one of the first steps 
toward placing the operation of the Navy on a wartime basis.” 

9. Reference (f ) states on page 9: 

“The Naval Intelligence Service In Hawaii, due to lack of information indi- 
cating that the bulk of Japanese carriers were at sea, concluded they were 
in home ports.” 

The Pacific Fleet Intelligence Officer (Lt Comdr. E. T. Layton U S N) and 
the Hawaiian .Communication Intelligenc*e Officer (Comdr. J. J. Bochefortt 
U.S.N.) deny ever making such a statement to the Roberts Commission. This 
information must have come from the District Intelligency Officer (Capt. I. H. 
Mayfield, U.S.N.) or one of the members of Admiral Kimmel's staff, who were 
completely outside of the picture as regards Communication Intelligence or loca- 
tions and movements of Japanese Naval Forces. The statement can find some 
support in reference (e) but none in reference (d), which was the last word in 
this matter. 

10. Reference (d) was examined by a member of the Roberts Commission — 
but was not submitted as evidence. Refei-ence (d) was not available to Admiral 
Hart bec*ause it was not submitted to him at Pearl Harbor and could not be 
loc'ated at the Navy Department. Reference (e) was not located until the day 
before I gave my “on-the-record” testimony to Admiral Hart. It did not quite 
fit the description of Com 14'8 Daily C. I. Summaries that Rochefort had told me 
about in the spring of 1943, but I figured my memory or his had been at fault. So 
reference (e) was submitted to the “Hart Investigation” to substantiate my testi- 
mony as well as refresh my memory. It is apimrent that reference (e) hag been 
the source of confusion and misleading evidence in the two earliest investigations 
of the Pearl Harbor Disaster. 

L F. SAFFcmn, 
Captain^ U.8, Navy. 
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[7] Secret 

19 May 1945. 

Memorandum for Lieut Commander John F. Sonnett, U. S. N. R. 

Sub : Evaluation of “UTU” Broadcasts. 

Ref: 

(a) Com 14— Routine 952200 (Dec. 1941). 

(b) Com 14 Communication Intelligence Bulletins (1 Nov.-6 Dec. 1941). 

(c) Station “H” Chronology (1 Dec.-6 Dec. 1941). 

(d) CinCAFL-Prlority 020345 (Dec. 1941). 

(e) CinCAF— Priority 020730 (Dec. 1941). 

(f) C^nCAF — Routine 021636 (Dec. 1941). 

(g) CinCAF— Priority 061255 (Dec. 1941). 

End: (A) Copies of references (d), (e), (f) and (g). 

1. Reference (a) reported to CJom. 16 and to Chief of Naval Operations; 

“UTU’s are being sent by HA FU 6 (Tokyo Radio) on 32 kilocycles instead 

of a® kcs as before.*' 

This message was sent with ROUTINE precedence was handled by the Navy 
Department Code Room, and was delivered to Op-20-G at 1943 GCT on 6 Decem- 
ber 1941 according to notation on the message. 

2. Reference (a) is, to a large extent, evaluated by references (b) and (c), 
relevant portions of which are quoted below : 

2 December 1941 {Ref. (b)) 

‘The most prominent factor in today's traffic is the apparent confusion in 
the rooting of traffic for certain major parts of the Japanese Fleet There were 
instances where the same dispatch was repeated several times after it appeared 
on the Tokyo broadcast, and also where Takao Radio received the same dis- 
patch that it previously sent. ComSixteen reported Second and Third Fleets 
in Takao area and that Takao was broadcasting traffic to those fleets. This 
broadcast was not uncovered here and contrary to location reports, there was 
one indication that these two flleets were not close to Takao. In several in- 
stances, Takao Radio forwarded traffic to Tokyo for these fleets. Summing up 
all reports and indications, it is believed that the large fleet made up of Second, 
Third and First Fleet units has left Empire waters but is either not^close enough 
to Takao for good communication or is proceeding on a course not clo^ to Takao.’* 

[8] S December 1941 {Ref. {b)) 

‘baffle volume normal with receiving conditions good." 

“It is the impression that both Second and Third Fleets are underway but 
are not verified by Radio Intelligence means." 

S Deceniber 1941 {Ref. (o)) 

“Takao, using call NUKV, was heard broadcasting traffic on 7156A kcs (night) 
and 14310A kcs (day). This broadcast was similar to the Tokyo UTU broad- 
cast. Traffic was broadcast to CinC’s combined. Second and Third Fleets, Ck)mdr. 
Combined Air Force, Comdr. Indo-China Force and several unidentified afloat 
calls." 

4 December 1941 {Ref. {b)) 

“Traffic volume normal wifh fair receiving conditions. Takao Radio (in 
Formosa) today instituted a fleet broadcast system using the prefix UTU in 
heading so^hat there are now two fleet broadcasts in operation." 

“It is now believed that CinC Second Flet is in the vicinity of Takao and that 
apparently conflicting evidence is due to traffic destined for the Tokyo UTU broad- 
cast which CinC Second Fleet is still copying." 
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4 December 1941 (Ref, (c) ) 

“Takao continued to broadcast traffic on 7155A kcs (night) and 14310A kcs 
(day) to ships in that vicinity. A regular series of UTU numbers are being 
used by Takao and the broadcast is similar to Tokyo’s. Takao uses the call 
^UKU, and calls RIKU (All ships in my vicinity?).” 

5 December 1941 (Ref. (6)) 

‘Traffic volume heavy. All circuits overloaded with Tokyo broadcast going 
over full 24 hours. Tokyo-Mandates circuit is duplex operation. There were 
several new intercept schedules heard. Ominat Radio working Sama and Bako 
sending fleet traffic. The Takao broadcast handling traffic to Second and Third 
Fleets while the Tokyo broadcast is still handling traffic for these units also. 
It is noted that some traffic being broadcast several days old which indicates 

THE UNCERTAINTY OF DE3LIVERY EXISTING IN THE RADIO ORGANIZATION.” 

[^] “Neither the Second or Third Fleet Commanders have originated any 
traffic today. They are still frequently addressed but are receiving their traffic 
over broadcast. They are undoubtedly in Takao area or farther South since the 
Takao broadcast handles nearly all their traffic.” 


5 December 1941 (Ref, (c)) 

“Takao continues the use of the UTU broadcast on 7155 kcs to units in that 
area. From all indications, CinC’s Second and Third Fleets are in the Takao 
area or have moved even farther South from Takao.” 

“Saipan, Ominato and Takao were heard broadcasting traffic to vessels in their 
vicinity. Tokyo broadcasted traffic on 12330 kcs in addition to his regular UTU 
broadcast. At ()430/()th Tokyo was observed using 32 kcs for an UTU broadcast. 
This frequency was used dual with 12380 kcs. Signals were very strong during 
the day. The use of this low frequency indicates traffic sent on this broadcast 
is for ships at a great distance from Tokyo.” 


6 December 1941 (Ref, (h) ) 

“Traffic volume very heavy with a great deal of old traffic being transmitted. 
Messages as far back as 1 Ilecember were seen in the traffic. This is not believed 
an attempt to maintain a high traffic level, but is the result of confusion in traffic 
routing with uncertainty of delivery. The stations now holding broa^dcasts are: 
Tokyo (with 3 distinct and separate broadcasts), Saipan, Ominato, and Takao.” 

‘ Still no traffic from the Sec‘ond and Third Fleet Commanders. These units 
are sending their traffic via the Takao and Tokyo broadcasts.” 

“Fifth Fleet appears dispersed about the Japan Sea with Ominato broadcastiiig 
traffic for this unit” 

6 December 1941 (Ref, (c) ) 


“Takao continues to broadcast traffic for ships in that vicinity on 7155 kcs (A) 
(night) and on 14310 kcs (A) (day).” 

“At ()430, Tokyo was heard using 32 kcs, dual with 12330 kcs, for UTU broadcast 
of traffic. This broadcast was dlsc'ontlnued at 1800, but 7285 kcs (M) was im- 
mediately brought up and used until 1000, when it was secured. This broadcast 
was used in addition to Tokyo’s regular UTU. Tokyo also broadcast traffic on 
6665 kcs (A) during the evening.” 

[10] 3. It was a matter of official record in Op-2(>-0, and common knowl- 

edge among our intercept operators, that the Naval Radio Station Tokyo had, 
on several occasions during the i>erlod 1936-1941, keyed other transmitters for 
test or during Grand Maneuvers of the Combined Fleet. The transmitters that 
are specifically remembered are: 


Haranomachi (250 miles north of Tokyo) 

(Commercial) 19.6 kc‘8 

Fukuoka (near Sasebo) (Commercial) 32 kcs 

Kure (Navy) 57 kcs 

Yokosuka (Navy) 63 kcs 


400 kw (reported) 
100 kw (estimated) 
60 kw (estimated) 
50 kw (estimated) 
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By way of comparison, corresponding characteristics are listed for the trans- 
mitter used for regular Tokyo UTU broadcasts : 

Tokyo (Navy) 30 kcs 100 kw (estimated) 

It w!is also a matter of general knowledge and ofScial record that Tokyo Radio 
normally oiierated at reduced power but did not hesitate to go to full power when 
anything important occurred. Broadcasts on 19.6 kcs from Haranomaehi 
(JAA), the most powerful station in Japan, would have implied submerged re- 
ception by submarines or transmission to a far-distant surface force. 

4. References (d), (e), (f) and (g) report actual sighting of the Japanese 
Naval Forces referred to in paragraph 2 above. Reference (g), reporting the 
Japanese Amphibious Force which landed at ICota Bharii a day or two later, was 
deciphered in the Navy Department Code Room at 1557 GCT on 6 December 1941. 
This was approximately two hours before reference (a) w’as received by Op-29-G. 
In view of the actual sighting of the Japanese Invasion Force heading for the 
Kra Peninsula, reference (a) came as an anticlimax. 

L. F. Saftord, 
Captain, (7. 8. 


[11] Enclosure (A) 

From: CINCAF For Action: OPNAV PP 

Date: Dec. 2. 1941 Information: CiNCPAC PP 

Decoded by: Laresen 
Paraphrased by: Purdy 
020345. CR0759 

Patrol plane sighted 9 submarines speed 10 course south at 0230 GMT LAT 
13-10 north long 110 degrees. 

Shown DOO 0900 
Shown OPDO 0850 
Showp 38fW 0850 

CNOL 

Dist : 38W Action 20 OP 

Record Copies 38S DOO 38 12 13 16 
Navaide JRB 

[12] From : CINCAF For Action : OPNAV PPPP 

Date : 2 Dec 1941 Information : CINCPAC PPPP 

Tor Code Room 1048 

Decoded by : Weinstock 
Paraphrased by: Purdy 
020730 CR0778 

Bear 070 from Saigon distant 180 M miles 3 type 1-61 submarines in cruising 
formation headed south 15 knots. 21 transports anchored Camranah Bay wdth 
six planes patrolling overhead. 

Distribution : 

38W Action. Shown OPDO by W. Bell 

Record Copy: 38S 12 38 16 921120 

Files: CNO 200P General SHOW OPDO 

GBM: No action copy 
requested 

NavAide JRB H 

[iJ] Todays reconnaissance no results of significance other than as pre- 
viously reported X the nine submarines were line abreast five mile spacing X 
ships in Camranh are mostly large several probably cargo only X our planes 
having been sighted on Indo China coast three successive days have discontinued 
search that locality for the present XX action addees are C X M and cine cslna 
via numeral cypher XX goodnight. 
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38W — Action 

Record copy 38S — 12 — 38 — 16 
18 — Navaide 

From : CINCAF 

To : OPNAV 

By : HUTCHINSON 

Exact Translation NAVCOM~14 


CNO 
20 Op 
Secfet 
Roatine 

Refer: 021636 

Tox : 2017 Indicator : GUPID 
Date : Dec. 2 1040 

0806 


[H] GOLF BALLSD XX Cine China reports quote two five ship convoy with 
escort six cruisers and ten destroyers lat eight north one zero six east at zero 
three one six Greenwich today X convoy ten ships with two cruisers and ten 
destroyers seven dash forty north one zero six dash twenty east two hours later 
X all on course west X three additional ships seven dash five one north one 
zero five east at zero four four two course three ten X this Indicates all forces 
will make for Kohtron repeat Kohtron unquote X my scouting force sighted 
thirty ships and one large cruiser anchored Camranh Bay XX NIBLICK 


Priority Secret 

From : CINCAF Refer : 061256 CR 0151 

To : OPNAV Tox : 1657 Indicator ; CETYH 

By: CURTIS Date: 6 Dec 41 

Exact Translation 


[15] Secret 21 May 1945. 

Memorandum for Lieut. Commander John F. Sonnett U. S. N. R. 

SubJ : Information concerning the Japanese passenger ship TATUTA MARU 
and American passenger ship PRESIDENT MADISON. 

Ref: 

(a) CinCAF 010300 (Dec. 1941). 

(b) OpNav 071722 (Dec. 1941). 

(c) “Where Away” (1944) by Perry A Leighton. 

(d) AmCon Batavia #263 dated Dec. 31, 1941. 

(e) AmCon Singapore #391 dated Dec. 29. 1941. 

(f) Minister Vichy #1191 dated Aug. 14, 1942. 

1. Reference (a) requested authority for CinCAF to use the PRESIDENT 
MADISON for evacuation of American Marines plus about 615 American 
Nationals in North China area, and advised that the MADISON could arrive at 
(Thingwangtao (seaport for Peiping) on 10 December 1941. 

2. Reference (b) advised CinCAF six days later that the State Department was 
informing the Japanese Government of the MADISON’S movements and request- 
ing that she be allowed to proceed “freely and without hindrance” In return for 
similar arrangements “made for TATUTA MARU now enroute Jjos Angeles to 
evacuate Japanese Citizens.” It is apparent from the tone of reference (b) that 
war in Eastern Asia is anticipated but that this war does not include the United 
States. Reference (b) was prepared by the CJentral Division of Naval Operations 
(Op-13) and the records of that Division may contain additional information 
on this subject. 

3. Reference (c) states on pages 39-48 that the USS MARBLBSHEAD joined 
the PRESIDENT MADISON on 9 December 1941 in ^likpapan (Borneo) and 
escorted her to Surabaja (Java). It mentions the “frightened passengers” on 
the MADISON. References (d) and (e) rei)ort the departure of the MADISON 
(with evacuees) for Colombo on 29 December 1941. 

4. Reference (f) is the State Department’s only readily available reference 
to the TATUTA MARU. It reports that the TATUTA MARU will be useil as an 
“exchange ship” for civlian internees. However, it is believed that additional 
information could be located in the files of the State Department, of Op-13, and 
of Op-20-G. 

5. An interesting story appeared in reference (c) on page 28, as follows : 

“Back in the States it was still December 6th. A minute or two after 

three that morning a plain-language message came over the radio. • ^ • 

By 3: 15 the general alarm began hammering the MARBLEHEAD’S people 

into wakefulness. • ♦ • Over the loudspeaker system were coming the 
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relentless words: ‘Man your battle stations.* When all stations had been 
manned, an announcement was made over the public address system: 
‘We have Just received an official plain-language message which says. “The 
Japanese have commenced hostilities. Act accordingly.’* * *’ 

L. F. Safpobo, 
Captain, U, S. Navy. 

Note: The Memorandum bear the following handwritten notes: 

“The authors were a bit ambiguous at this point.** 

“Dick Lern, Navigator of the MARBLEHEAD says this was Just after the 
attack on Pearl Harbor, Monday Dec. 8th, Tarapan Time. A check with the 
book shows that ‘still Dec. 6th referred to the quiet evening’ the day before 
8th (Tarapan Tlme)=21jWf/7th GCT=HS30/7th (Pearl Harbor Time)** 

*‘This could have been bajed on ClncPac 071542 or NSS 071930 ([illegible] 142). 


[77] Secret 

[Handwritten note;] Note: Not given to Adm. Hewdtt or Lt. Cdr. Sonnett. 
Memorandum of conversation with Mr. Walter Foote at the State Department on 
Wednesday, 30 May 1945. 

1. Mr. Walter Foote was the American Consul General at Batavia, Java, from 
1927 until the capture of Java by the Japanese in 1942, except for a short tour 
of duty in Australia. At the present time he is attached to the State Depart- 
ment and is standlng-by to return to Java as diplomatic representative of the» 
United States Government. Mr. Foote knew all the NEI officials intimately and 
was taken into their confidence in all official matters in their relations with 
Japan. Mr. Foote may be reached on Branch 420 at the State Department, 
in care of Miss Jane Wilson. 

2. Mr. Foote got his information about the Winds “Set-Up** mez:3Age from 
“Tony** Lovink, Advisor to the Governor General for Blast Asiatic Affairs. 
Mr. Lovink is now Netherlands Ambassador at Chungking, being one of the few 
high Dutch officials to escape from Java. Mr. Lovink was head of the NEI 
Intelligence Service and was well informed as to Japanese plans and inten- 
tions. As early as July, 1941, Mr. Lovink informed the Governor General 
that Japan was planning the conquest of East Asia and the only thing in doubt 
was just when the Japanese would commence their advance. Mr. Lovink said 
the Winds “Set-Up** was the first tangible thing that he had to show his Govern- 
ment to prove his predictions. As he expressed it, “It was the first thing I could 
sink my teeth Into.*’ Mr. Lovink kept warning the NEI Government as to the 
Japanese plans and preparations for war, and was regarded as an alarmist. 
Subsequent events proved him 160% correct throughout. 

3. Mr. Lovink informed Mr. Foote of the Winds “Set-Up**, and Mr. Foote 
sent Batavia confidential message #^, dated 4 December 1941, addressed to the 
State Department, after thinking the matter over for about two hours. This 
message was largely at Mr. Lovink’s behest. Lieut. Colonel Thorpe, USA, and 
Lieut. Commander Slawson, USNR, got their translations of the Winds “Set- 
Up** directly from the NEI War I>epartment at Bandoeng. (Lt. Comdr. Slawson 
was killed in action off the coast of New Guinea.) (Lt. Col. Thorpe is believed 
to be still alive.) 

4. The Dutch listened for the Winds “Execute** message but did not hear 
it. Mr. Foote is positive that he would have been notified if any Winds “Execute** 
had been heard in Java. The Dutch were convinced that Japan was going to 
make war on them on December 6, 1941, when the big convoy of 35 transports 
(Mr. P^oote’s recollection), guarded by about six cruisers and several destroyers, 
was sighted heading straight for Kota Bharu (Malaya). The Dutch did not 
think that Japan was going to attack the United States and Pearl Harbor 
came as a complete surprise to them. 

5. Vice Admiral Helfrich, NEI Commander in Chief, ordered his subs to sea on 
December 6, possibly earlier, and stationed them to defend the Netherlands East 
Indies. Submarines had orders not to commence hostilities [18] without 
positive orders. When the news of the Jap attack on Pearl Harbor reached Java, 
the Governor immediately broadcast the following message to all NEI armed 
forces : 

“We are now at war with Japan which has Just attacked Pearl Harbor,** 

or words to that effect. The Dutch Navy commenced hostilities immediately 
after this broadcast but took no hostile action before. (Vice Admiral Hel- 
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frich attended the San Francisco Conference in 1945 as ope of the Dutch dele- 
gates.) The story that NEI Fleet put to sea on December 6, 1941, with orders 
to sink anything flying the Japanese flag seems to be a somewhat garbled ver- 
sion of what actually happened. 

6. The NEI Intelligence were very alert. They had all the leading Japanese 
under constant surveillance throughout November and December, 1941, and had 
most of them under arrest within fifteen minutes of the time the news of the 
attack on Pearl Harbor was broadcast by the Governor General. Mr. Foote per- 
sonally saw one whole block of Japanese run down the street in their under- 
clothes in the custody of NEI policemen. 

7. Mr. Foote lived next door to the Japanese Consul General and saw his arrest 
a few minutes after the previously-mentioned Incident. Mr. Foote saw the 
Japanese Consul General burn his codes and secret papers in his back yard a 
day or so before Pearl Harbor. He could see servants bringing papers from 
the consulate and could see the smoke flame up each time a new batch was 
thrown on. (Mr. Foote was burning his own secret papers at the same time 
in his own back yard.) 

8. When Mr. Foote came to Washington about a year ago, prior to going to 
duty at Curacao, NWI. he looked up all his telegrams and reports on file in 
the State Department to refresh his memory. Mr. Foote recalled the #220 
as soon as he saw it. He stated that there was no record in the State Depart- 
ment of any further reference to the Winds Message or anything in the nature 
of a war warning, and that he did not recall ever having sent one. He is 
thoroughly convinced that the Dutch did not hear the Winds “Execute” message 
but that they would have believed It if they had heard it. Mr. Foote was one 
of the very last white men to leave Java. He escaped on a small steamer from 
a small port down the coast with nothing but the clothes on his back. He 
received the warning to get out from Captain J. M. Oeighton, U. S. Navy, 
who escaped through some other route, believed by plane. 

9. “Tony” Lovink was thoroughly convinced that the Winds “Execute” message 
would contain the Japanese (Government’s decision as to i)eace or war with 
Russia, the United States, and England (including NEI), respectively, and 
impressed this fact on Mr. Foote. 

10. The above memorandum is prepared from notes made at the time and is a 
reasonably accurate summary of Mr. Foote’s statements. 

22 June 1945. 

[i9] Secret 

Memorandum for Admiral Hewitt. 

Subj : Pearl Harbor Investigation. 

Ref : (a) My testimony given this dat^ 

1. I now recall that Lieut. Commander Brotherhood told me that he did not 
receive a written copy of the “False” Winds Message from the F. C. C., but merely 
received the information by telephone. The only written version of the “False” 
Winds Message we ever had prior to 1944 was a memorandum of the phone call 
in Brotherhood’s handwriting. Only one significant word (North) appeared and 
it was in English. It was this memorandum that Kramer threw in the “burn 
bag” after celling Brotherhood that this w^as not what w'e were looking for. 

2. The Winds “Execute” Message which passed through my hands on the morn- 
ing of 4 December 1941 was a teletyx)e copy (typed on yellow teletype paper) of 
the entire Japanese broadcast about, 290 or 300 words long. Three significant 
words (Klta, Higashi, and Nishi) appeared and they were in Japanese. Kramer’s 
translation appeared in pencil, or colored crayon, at the bottom of the sheet 
There was very little chance of confusion. 

8. I would like to make one correction in the testimony I gave today : 

“Mr. Phillip Cate, Japanese translator, employed by the Navy D^artment is 
still alive. It was his brother, employed as a Japanese translator by the War 
Department, w’ho died a few weeks after the attack on Pearl Harbor.” 
Respectfully, 


L. F. Saffobd, 
Captain, U. 8, Navy. 



[20] Confidential 
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14 July 1945. 


Memorandum of Convbrsations in Connection With Admiral Hbuitt’s 
Inyebtioation of the Pearl Harbor Disaster. 

1. This memorandum is prepared, while events are still fresh in my mind, for 
possible use in connection with future Investigations of the Pearl Harbor Disaster 
or Court-martials in connection with Pearl Harbor. It includes certain acts 
which strike me as irregular or unusual and probably illegal. 

2. On or about l^iday, 11 May 1915, I w'as called to an unofficial conference 
(or meeting) conducted by Lieut. Comdr. John Soimett, USNR, in Room 1()83A, 
Navy Building. He was in civilian clothes, as he has been on every occasion on 
which I have seen him. Sonnett told me that he had been assigned as a legal 
assistant to Admiral Hewitt in an Investigation of the responsibility for the Pearl 
Harbor Disaster, that he was also a ;3pecial representative for Secretary Forrestal 
in this investigation, and that he was authorized to handle Top-Secret and Secret 
information and documents. He showed me papers signed by Secretary Forrestal 
and Fleet Admiral King verifying these statements. At my request, he let me 
read the Precept which directed Admiral Hewitt to conduct the investigation. It 
was my understanding that Admiral Hewitt had not yet returned to Washington 
and that Sonnett was getting things lined up to exi)edlte matters after the 
Admiral's arrival. 

8. I answered many questions pertaining to my testimony before previous Inves- 
tigations and discussed discrepancies between my testimony and the testimony 
of other witnesses. Sonnett requested that I give him, by the end of the next 
week, written memoranda to be used as a basis of study and examination (under 
oath) on the subjects listed below. This was done, and the memoranda submitted 
as follows : 


Subject 

Date sub- 
mitted 

Remarks 

*■* Winds Message’* (6 pages) 

15 May 1945 

17 May 1945 

19 May 1945 

21 May 1945 

Withdrawn on 18 May 1945 at the sug^tion of 
Lt. Cdr. Sonnett. Original retained for pos- 
sible future use. 

Also lists the 6 carriers described by Com 16 as 
“all known First and Second Fleet Carriers.” 

No action was taken because Jap invasion fleet 
had been sighted by RAF planes off Kota 
Bharu. 

Indicates that on 7 Dec. 1941 the C NO refused to 
believe that the U. S. would be involved in the 
war that was imminent In Bast Asia. 

m 

Evaluation of Messages of 26 Novem- 
ber KKl (6 pages). 

Evaluation of ”UTU” Broadcasts (8 
pages). 

Tatnta Mam and the President Madi* 
son (1 page). 


[21] On Sonnett's request, 1 prepared and furnished him copies of certain 
U. S. Naval messages, the Station ‘•-H” Chronology for 1-6 Dec. 1941, and Com 14 
Daily Cl Summaries for 1 Nov.-6 Dec. 1941. 

4. It was apparent to me on my very first meeting with Lieut. Comdr. Sonnett 
that he was acting as a “counsel for the defense” for the late Secretary Knox 
and Admiral Stark rather than as the legal assistant to the investigating officer. 
His purpose seemed to be to re'ute testimony (before earlier investigations) that 
was unfavorable to anyone ir. i^ashington, to beguile “hostile” witnesses into 
changing their stories, and t( ntroduce an element of doubt where he could 
not effect a reversal of testimony. Above all, he attempted to make me reverse 
my testimony regarding the “Winds Execute” Message and to make me believe 
I was suffering from hallucinations. 

5. I talked to Sonnett the second time on 18 May 1945, and the third time a 
day or two later. On these latter occasions, like the first, Sonnett tried to per- 
suade me that there had been no “Winds Execute” Message, that my memory 
had been playing me tricks, that I had confused the “False WMnds Message” with 
what I had been expecting, and that I ought to change ray testimony to permit 
reconciling all previous discrepancies and thereby wind up the affair. In 
some cases the idea was stated outright, in some cases it w*as implied, and in other 
eases it w*as unexpressed but obviously the end in view. 
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6. I distinctly recall Lieut. Coiiidr. John Sonnett, USNR, making the following 
statements to me during the course of the above-mentioned conferences : 

“You are the only one who seems to have e%"er seen the ‘Winds Execute’ 
Message.” 

“How could the ‘Winds Execute’ be heard on the East Coast of the U. 8. and 
not at any of the places nearer Japan?” 

“It is very doubtful that there ever was a ‘Winds Execute’ Message.” 

“It is no reflection on your veracity to change your testimony.” 

“It is no reflection on your mentality to have your memory play you tricks — 
after such a long period.” 

“Numerous witnesses that you have named have denied all knowledge of a 
‘Winds Execute’ Message.” 

“You do not have to carry the torch for Admiral Klmmel.” 

[22] 7. I testified before Admiral Hewitt the fli-st time on or about 24 May 

1945, before he went to Pearl Harbor. I testified before Admiral Hewitt a second 
time on 22 June 1945, after his return from examining witnesses at Pearl Harbor. 
Upon completion of my testimony (in which tl^e “Winds Execute” Message had 
figured), I asked him, “off-the-record,” if there was still any doubts in his mind 
as to the “Winds Message” having been sent by Japan and disseminated in the 
War and Navy Departments. The Admiral looked startled, and before he oould 
reply Sonnett said : 

“Of course, I am not conducting the case and I do not know what Admiral 
Hewitt has decided, but to me it is very doubtful that the so-called ‘Winds 
Execute* Message was ever sent.” 

Admiral Hewitt thought a minute or two more and then said: 

“You are not entitled to my opinion, but I will answer your question. Tliere is 
no evidence of a ‘Winds Execute’ Message beyond your unsupported testimony. 
I do not doubt your sincerity, but I believe that you have confused one of the 
other messages containing the name of a wind with the message you were expect- 
ing to receive.” 

8. For my part, I do not doubt Admiral Hewitt’s integrity, but I do believe 
that Sonnett has succeeded in pulling the wool over his eyes. 

9. I also believe that Sonnett employed similat* tactics on other witnesses whose 
testimony had favored Admiral Kimmel, pafticularly Rochefort and Kramer. 

10. Copies of the memoranda described in paragraph 3 are appended hereto. 
Also appended is a memorandum to Admiral Hewitt, dated 22 June 1945, clarifying 
my testimony regarding the “Winds Execute” Message and indicating that 
Sonnett had attempted to trick me into stating the opposite of what I intended 
to say. 

/s/ L. F. Safford, 

/t/ JL F. Saitprd, 

Captain, U, 8, N. 


[Following Memorandum bears this handwritten note :] 

18 May 1945. 

Delivered to Lt. Cdr. Sonnett by Lt. Cdr. Linn about 1000 on 15 May 1945. 
Withdrawn on May 18, 1945 at the suggestion of Lt. Cdr. Sonnett. 

Retained for possible use at the Next (?) investigation of Pearl Harbor. 

L. F. Saitobd. 
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Secret 14 May 1945. 

Memorandum for Lieut. Commander John F. Sonnett? U. S. N. R. 

SubJ : Winds Message. 

1. To the best of my knowledge and belief the following officers knew, in 
December 1941, that the Winds “Execute” message had been broadcast from 
Tokyo on (or about) 4 December 1941 (and prior to 7 December 1941), although 
some of them did not learn about it until after the attack on Pearl Harbor : 

ARMY 


Name 

Present rank 

Station and duty on 7 December 1941 

George C. Marshall 

General of the Army 

Chief of Staff. U. 8. Army. 

Director, War Plans Division. 

Ijeoniard T. Gerow 

Lt. Gen. U. 8. A 

Dawson Olmstead 

Maj. Gen. U. 8. A. (Ret.) . 

Chief Signal Officer. 

Sherman Miles 

Maj. Gen. U. 8. A 

Director of Military Intelligence. War Plans 
(Handwritten note) Militaiy Intelligence Di- 

Clayton Bissell 

Maj. Gen. U. 8. A, 

vision (WDGS) » (Corrected after return. 
LFS). 

Army Communications, Office of Chief Signal 
Officer. 

Otis K. Sadtler 

Col. U. 8. A. 

Rufus 8. Bratton 

Brig. Gen., U. 8. A 

In charge. Far Eastern Section, Military Intelli- 
gence. 

Rex W. Minckler 

Col., U. 8. A 

Chief of Signal Intelligence Service, Office of 
Chief Signal Officer. 

Harold Doud 

m] 

Col.. U. 8. A. . 

In charge, Japanese Section, SIS, Office of Chief 
Signal Officer. 

Robert E. Schukraft 

Col., U. 8. A 

In charge. Intercept Section, SIS, Office of Chief 
Signal Officer. 

Frank B. Rowlett 

bt. Col. (Signal Corps Re- 
serve), U. 8. Army. 

Principal Cryptanalyst, Japanese Section, 818, 
Office of Chief Signal Officer. 


NAVY 


H. R. Stark 

R. E. Inpersoll... 

R. K. Turner 

T. S. Wilkinson.. 

Leigh Noyes 

J. R. Beardall 

J. R. Redman ... 

F. E. Beatty 

L. F. Safford 

A. H. McCollum 

G. W. Welker ... 

m 

A. D. Kramer 


L. W. Parke.. 
A. A. Murray 
H. L. Bryant. 


Admiral, U. S. Navy 

Admiral, U. S. Navy 

Vice Adm., U. 8. N 

Vice Adm.. U. 8. N 

Rear Adm., U. 8. N 

Rear Adm., U. S. N 

Rear Adm., U. 8. N 

Rear Adm.. U. 8. N 

Capt., U. 8. N 

Capt., U. 8. N 

Capt., U. S. N 


Chief of Naval Operations. 

Asst., Chief of Naval Operations. 

Director. War Plans Division. 

Director of Naval Intelligence. 

Director of Naval Communications. 

Naval Aide to the President. 

Asst. Director of Naval Communications. 

Aide to the Secretary of the Navy. 

Op-20-G. In charge, 8ecurlty 8ection, Naval 
Communications. 

Op-16-F2. In charge, Far Eastern Sect., Naval 
Intelligence. 

Op-20-QX. In charge, Intercept and Direction 
Finding Section. 


Capt., U. 8. N 


Comdr., U. 8. N 

Lt. Comdr., U. 8. N. R 

Chief Ship's Clerk, U. 8. N. 


Op-2(^GZ. In charge. Translation and Dissem- 
ination section. (Actually attached to Far 
Eastern Section of Naval intelligence.) 
Op-20-QY. In charge Cryptanalytical Section. 
Watch Officer In Op-20-GY. 

Confidential Yeoman in Op-20-GZ. 


* [Handwritten note:] Corrected after return. LFS, 


[26] 2. An element of confusion was caused by the Tokyo Weather Fore- 

cast or “False” Winds Message intercepted by the F. C. C. at 2290 GCT, 4 
December 1941, and phoned to Lt. Comdr. Brotherhood during the evening of 
4 December 1941. It is believed that certain officers attached to Op-20-G in 
December 1941 had in mind the “False” Winds Message when they informed me 
that they knew of the “Winds Message.” Their names are as follows : 

Lt. Comdr. G. W. Linn, U. S. N. R. 

Lt. Comdr. F. M. Brotherhood, U. S. N. R. 

Lt. Comdr. A. V. Perlng, U. S. N. R. 

Lieut. P. L. Freeman. U. S. N. 

Ensign Wilmer Fox, U. S. N. 

The F. C. C. interception of another Winds Execute Message between 0002 and 
0035 (GCT), 8 December 1941, proves that the Japanese Government did use this 
system for broadcasting war warnings. 
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3. There never has been any doubt in my mind that the Winds ‘‘Execute” 
Message was broadcast from Tokyo two or three days prior to the attack on 
Pearl Harbor and forwarded to the Navy Department. The points In doubt, 
which I sought to clarify by sighting the incoming Japanese message (or its 
translation), were: 

(a) Eixact date [1. e. December 4 (Thursday) or December 6 (Friday) 1941]. 

(b) Exact wording of the original Japanese broadcast 

(c) Station call, time and frequency of the Japanese Radio Station which 
broadcast it. (Tliis would reconcile “skip” phenomena.) 

(d) Whether received in voice or Morse code. 

(e) Station which intercepted the message. 

4. After receiving the Winds “Execute” Message I discussed with Lt. Comdr. 
Welker (Op-2()-OX) the advisability of discontinuing the special Intercept 
watches being maintained to pick up the Winds “Execute.” However, only two 
days previously we had translated Tokyo Circular #2499 (JD #e&85) dated 
27 November 1941 — setting up a system for sending out “Hidden Word Messages” 
(INGO DENPO) in event of strained relations. Although we expected these 
would come over regular commercial circuits (as proved the case on the morning 
of 7 December 1941 ) , we could not be sure, and it seemed advisable to continue 
the existing set-up which covered all possibilities (even though it meant the 
operators continuing their doubled-up watches), and required no further orders 
and no po.ssibility of misunderstanding and confusion. It is my impression that 
Welker discussed the matter with Capt. Schukraft, and the Army made a similar 
decision. I have not discussed this with Welker since September 1942 and I 
have no Idea how well he remembers this incident. 

[27] 5. Somebody must have notified the War Department about the Winds 

“Execute” Message because Colonel Bratton telephoned to Admiral Noyes and 
requested a copy of the original Japanese broadcast so that he could verify the 
translation. (This was customary in highly important Intercepts.) Admiral 
Noyes got quite indignant and told Colonel Bratton that the Navy’s translation 
was correct and that the War Department would not be furnished a copy of the 
original message. The foregoing incident, if verified by Colonel Bratton will 
prove that the Winds “Execute” got us far as Rear Admiral Noyes and G-2. 

6. There is one possible source of information on the Winds Message which 
has not been checked, namely — the Australian C. I. Organization. The Australi- 
ans had a small C. I. Organization and in December 1941 they were intercepting 
Japanese Diplomatic radio trafllc and reading messages in the J-19 system. 
(The Dutch in Java were also reading J-19, as well as the British in Singapore 
and London and the U. 8. Army and Navy in Corregidor and Washington.) The 
Australian C. I. Unit had liaison with the Slngapr^re C. I. Unit, including ex- 
change of translations and keys, except for the Purple and Red machines. The 
Winds “Set-up” message (Tokyo Circulars #2353 (JD #6875) and #2354 (JD 
#0860), dated 19 November IWl) were in J~19. Singapore sent translations to 
Corregidor (CinCAF 281430 (COPEK) to OpNav) and undoubtedly sent these 
same translations to Australia. The Australians may have intercepted the Winds 
“Execute” Message on 4 December 1941. If so, this was the basis of Senator 
Ferguson’s “Australian War Warning” which received much publicity In Decem- 
ber 1943. This hypothesis could be easily proved or disproved. The following 
secret message to the Fleet Radio Unit, Melbourne, is suggested : 

Secret 

“From: SBCNAV. 

“To: FRUMEL. 

“Referring CINCAF twentyeight fourteen thirty November nineteen fortyone 
and Tokyo circulars twentythree fiftythree and twentythree flftyfour dated 
nineteen November same year in Jig nineteen did Australians Intercept or know 
of such a warning broadcast from Tokyo on or about four December nineteen 
fortyone X If afilrmative forward by airmail certlfie<l. Transcript of broadcast 
as received with notation as to date X time X frequency X voice or Morse X 
call letters of transmitting station X location of intercepting station and other 
relevant data.” 

[Handwritten note:. Australia knew of the Winds “execute” but did not Inter- 
cept this message locally. 

[None: This message was never sent. LFS.] 
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[28] 7. Lieut. Colonel Rowlett heard of the Winds “Execute” by office 
gossip a day or two before the Japanese attack on Pearl Harbor. A few days 
after the attack Colonel Sadtler came to him and said, “I would like to see the 
Winds Message,” or words to that effect. Rowlett referred him to Major Doud, 
in charge of the section, who in turn referred him to Colonel Minckler, the Chief 
of S. I. S. The rest of the story belongs to the Army Investigation rather than 
the Navy Investigation except for the fact that it furnishes further proof of the 
authenticity of the Winds “Execute” Message and that some written record of it 
did exist in the War Department in December 1941. 

8. A complete exposition of Radio Wave Propagation would be very lengthy 
and out of place. It is sufflciertt to say that the radio frequencies used between 
Japan and the United States were quite erratic in performance, and that long 
distance radio communications in an East-West direction are more difficult and 
less reliable than those in a North-South direction. A few pertinent examples 
can be given, namely : 

(a) The long fourteen (14) part Tokyo Serial #992 (JD-1 #7143) was 
intercepted solid at Bainbrldge Island, Washington. Part Two (of Tokyo Serial 
#9tt2) and Tokyo Serial #^ (JD-1 #7144) were also copied at Cheltenham, 
Maryland, and forwarded to the Navy Department and used for the actual 
decryption. (This is verified in the GY Log for 6 December 1941.) The rest 
of Tokyo Serial #902 was “uncopyable” at Cheltenham. 

(b) Part Two of the very important three-part Tokyo to Berlin #985 (JD-1 
#6943) was missed but the first and third parts were copied solid. 

(c) We finally had to call on Corregidor to cover the Berlin-Tokyo circuits 
as the combined efforts of Intercept Stations in the East Coast, West Coast, 
Hawaii and England cnmld not provide better than fifty (50) percent coverage. 
During the period 1 December-7 December 1941, the Navy Department received 
seventy (70) Japanese Diplomatic intercepts from Corregidor as compared with 
Seventy-three (73) from Bainbrldge Island, Twenty (20) for all other U. S. Navy 
Stations, and ninety-three (93) for all U. S. Army Stations. The Japanese were 
trying to reach Rio and Buenos Aires as well as San Francisco, Mexico City, and 
Washington. (See distribution of Tokyo Serial #2354.) It is not at all sur- 
prising that the frequency used to reach Washington, Rio, and Buenos Aires 
skipped over the West CJoast and Hawaii. There is a possibility that this fre- 
quency was heard in Australia even though it skipped over Manila, Singapore, 
and Java. 

9. There is one final place where written confirmation of the Winds “BSxecute” 
Message may exist — the Record of Proceedings of the Roberts Ck>mml8sioD. I 
cannot believe that they could cover up so completely that some mention of the 
Winds “Execute” did not slip into the record. First they said I didn’t know 
what was going on around me; now they claim I am suffering from hallucina- 
tions. Under the circumstances it is only fair that I be permitted to search 
through the record for such evidence in order to prove my sanity, as well as my 
intelligence and my veracity. 

[Handwritten note:] See testimony of Col. Fielder and Col. Blcknell — ^Dec. 
24, 1041. 

[29] 10. In conclusion the following quotation from my secret memoran- 
dum to Colonel West, dated 2 October 1944, is submitted for consideration : 

“The reason for my stressing the ^Winds Message' so much in my testimony 
(in all three cases) is because we could afford to talk about it, even print it in 
the newspaper, without detriment to the war effort. Even the Dutch know of 
the Code and the FCC listened for the message. We had the same information — 
at the same time — from more secret but less dramatic sources. Also the ‘Winds 
Set-up’ was the nearest thing to a warning CINCPAC ever got. If the ‘Winds 
Execute’ had been heard at Pearl Harbor, the fleet would not have been sur- 
prised. And because CINCPAC was given no information that the ‘Winds Exe- 
cute’ had been sent, everybody at Pearl Harbor believed it had not been sent and 
that the Japs were still making up their minds as to. the next step.” 

/s/ L. F. Safford, 

L. F. Safford, 
Captain, U, flf. Navy. 
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[SO] From: Tokyo 
To: Washin^on 
19 November 1941 
(J19) 

Circular #2354 

When diplomatic relations are becoming dangerous we will add the following 
at the beginning and end of our general intelligence broadcasts : 

(1) If it is Japan U. S. relations “Higashi” 

(2) Japan Russia relations ”Kita” 

(3) Japan British relations; (including Thai, Malaya, and NEI) “Nlshi” 

The above will be repeated five times and repeated five times at beginning and 

end. 

Relay to Rio de Janeiro, B. A., Mexico City, and San Francisco. 

[Handwritten note] J-19 Key for this message passed to Washington (Navy 
Dept) by London (Admiralty) on Nov. 24, 1941. 

JD-1:6^ Secret Navy Trans. 11-25-41. S(TT) Intercepted Jlov. 19, 194L 


ISl] 

Batavia 

Dated December 4, 1941 
• Rec’d 9: 19 a. m. 


Sbcbetabt or State, 

Wa$hington, 

220, December 4, 10 a. m. 

War Department at Bandoeng claims intercepted and decoded following from 
Ministry Foreign Affairs Tokyo: 

“When crisis leading to worst arises following will be broadcast at end weather 
reports : One east wind rain war with United States, two north wind doudy war 
with Russia, three west wind clear war with Britain including attack on Thailand 
or Malaya and Dutch Indies. If spoken twice bum codes and secret papers.^ 

Same re following from Japanese Ambassador Bangkok to Consul General 
Batavia : 

“When threat of crises exists following will be used five times in texts of general 
reports and radio broadcasts : one Higashi east America, two Kita north Russia, 
three Nishi west British with advance into Thiland and attack on Malaya and 
Dutch Indies.^ 

Thorpe and Slawson cabled the above to War Department. I attach little 
or no importance to it and view it with some suspicion. Such have been common 
since 19^. 

Foote. 

Secret 


IS2] Secret 

From: Alusna Batavia For Action: OPNAV RRRRR 

Date: 6 Dec. 1941 

Decoded by : Kalaidjian 

Paraphrased by: Purdy 

931939 CR9222 

From Thorpe for Miles War Dept. Code Intercept: Japan will notify her 
consols of war decision in her foreign broadcasts as weather report at end. East 
wind rain United States: north wind cloudy Russia: west wind dear England 
with attack on Thailand Malay and Dutch l^st Indies. Will be repeated twice 
or may use compass directions only. In this case words wUl be introduced five 
times in general text. 

Distribution : 

War D^t. Action Files: CNO 29P 20A 
Record Copy : 290 X Show OPEK) 
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[JJ] From: Tokyo 

To: Washington 
19 November 19^1 
(J19) 

Circular #2353 

Regarding the broadcast of a special message In an emergency. 

In case of emergency (danger of cutting oflf our diplomatic relations) and the 
cutting off of international communications, the following warning will be added 
In the middle of the daily Japanese language short wave news broadcast. 

(1) In ease of a Japan-U. S. relations In danger: 

HIUASHI NO KAZEAME (EAST WIND RAIN) 

(2) Japan-U. S. S. R. relations: 

KITANOKAZE KUMORI (NORTH WIND CLOUDY) 

(3) Japan-Biitish relations: 

NISHI NO KAZE HARE (WEST WIND CLEAR) 

This signal will be given in the middle and at the end as a weather fore^st 
and each sentence will be repeated twice. When this is heard, please destroy all 
code'^ papers, etc. This is as yet to be a completely secret arrangement. 

Forward as urgent Intelligence. 

[Handwritten note:] J-19 Key for this message passed to Washington (Navy 
Dept) by London (Admiralty) on Nov. 24, 1941. 

JI>-1:6875 (Y) Navy Trans 11-23-41 S (TT) Intercepted Nov 19, 1941. 


[34] From: CINCAF 

For Action : OPNAV 
Date: 28 NOVEMBER 1941 
Informatlon-COMSIXTEEN 
Decoded by : P R White 

CINCPAC 

COMFOURTEBN 

[Handwritten:] COPBK. 

281430 

Following Tokyo to net Intercept translation received from Singapore X 
If diplomatic relations are on verge of being severe^l following words repeated 
five times at beginning and end of ORDINARY TOKYO NEWS BROADCASTS 
will have significance as follows X Higashi Higashi Japanese American X Kita 
Kita Russia X Nishi Nishi England including occupation of Thai or invasion 
of Malaya and Nel XX on Japanese language foreign news broadcasts the 
following sentences repeated twice in the middle and twice at the end of 
broadcasts will be used XX America Higashi no kaze kumori XX England 
X' Nishi no kase hare X unquote X British and oomsixteen monitoring above 
broadcasts. 

Secret 


EXHIBIT NO. 152 

Boabd of Wateb Supply, Honolulu, Hawaii 

GENERAL OBSEBVATIONS ON DAMAGE BY PRO.TECniJ» IN THE CITY OF HONOLULU ON 

DECEMBER 7, 194 1 

.Immediately following the Pearl Harbor attack on December 7, 1941, and after 
several water main breaks and interruptions of water service had been reported, 
the writer was delegated by Mr. Frederick Ohrt, Manager ami Chief Engineer, 
Board of Water Supply, to visit the various points in the city where damage had 
been done and to take notes on the damage and get photographs where practical. 
This was desired in order that the water department, as a vital agency, would 
be better qualified in the event of renewed attacks to operate eifectlvely in pro- 
tecting water mains and other installations and repairing any that were damaged. 
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Accordingly, on December 8, and several days following, some forty to fifty 
places were visited and available information collected. The chief points are 
listed below : 

A Partial List of Points in Honolulu Reported as Struck by Projectiles on 
December 7, 1941. 

(Not all these points were visited; some are probably duplicates due to 
confusion In reporting.) 


Washington Place 

South and (}ueen Streets 

2840 Kalihi Street 

2688 Pacific Heights Road 

625 Ala Moana 

758 Kaaloa Street 

1807 Liliha Street 

2653 Rooke Street 

Alewa Heights 

Fort and School Streets 

Kuhio and Kalakau Streets 

610 E Street, Damon Ti’act 

North School Street 

2160 Numana Road 

lolani Palace 

Judd and Liliha Streets 

Nisei Club, 44 South School 

Lewers and Cooke Company 

Hauoli and McCully Streets 

Kalihi Pump Station 

Fort Armstrong 

Nuuanu and Kukui Streets 

734 McCully 

3122 Duval Street 


2113 Bingham Street 

lolani School & Judd Street 

Henry Street, upper end 

1838 Puowaina Street 

56 Wyllie Street 

Lewers and Kuhio Streets 

Kamehameha Heights 

44 Dowsett Avenue 

May Damon residence, Moanalua 

2522 Kalihi Road 

Moanalua Garden 

Police Shooting Range, water front 

2640 Kamanaiki Road 

Waipa Lane 

1443 Nuuanu Avenue 

956 Spencer Street 

1630 Leilehua Street 

Robello Lane 

Hawaiian Gas Products, Kuwili St. 

467 Judd Street 

Judd and Iholena Streets 

Dowsett Ave. and Alika Drive 

Kamamalu Park 

Kukui Street 


Principal sources of information were the daily papers, the Territorial and 
City-County offices of Public Works the City-County Road and Garbage De- 
partments, the Board of Water Supply Maintenance and other divisions, the 
Honolulu Police Department daily log, and finally persons at the various sites 
of damage. The writer is not an expert in the\ field of ballistics, or high ex- 
plosive projectiles, and to avoid error has recorded only what was actually seen, 
as to damage and explosion effects, without attempting to say what sort of 
projectile was responsible. 

Many observers have testified to the immediate commencement of fire after the 
striking of projectiles at Lunalilo School and at McCully and King Streets, 
suggesting that these projectiles may have been of the incendiary type. At 
many other points the projectiles landed either inside or near houses and then 
exploded to produce two marked effects, (1) blast damage, and (2) splinter 
damage. The combination of these two was sufficient to totally wreck a small 
two- or three-room house when landing in it, or one side and a room or two 
of a larger house. In such case the damage as the far side of the house or two or 
three partitions away was not great 

The blast damage was very severe on an adjacent wall, floor, or windows, 
or on furniture in the rtK)m stnick, blowing them out, and generally wrecking 
furniture. In .some cases wood spllntc^rs or fragments of biic-a-brac were 
driven through plaster board in the manner of tornado damage. However, it 
was noticeable that blast damage fell off very rapidly and unbroken windows 
would be found in the second or third wall removed from the focus of explosion. 

Splinter damage was similar in its falling off character! stic.s. Prentiss says 
splinter velocities may be 5,000 to 7,000 ft./sec., or 3 to 4 times that of a rifle 
bullet, but that because of small size and irregular shapes the velocity falls 
off very rapidly. Observations in Honolulu confirm this strongly. Splinters 
often went through wooden partitions or the first web of concrete hollow tile 
but commonly did not go through a second 1" board, and in no case seen by 
the writer did they go through b<»th sides of an 8" hollow tile wall. In thei 
near vicinity of the focus there was much tearing and rrading of wood ^ue 
chiefly to blast, or to displacement of the structure. In cases where the projec- 
tile landed in the street a few feet from buildings, the outer walls were w’ell spat- 
tered by splinters, many of which did not pass through even the wooden wall. 
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A few passed through one or two wooden walls, or broke off corners of wood 
or masonry. Many windows were broken. It is the the writer’s impression that 
except for large glass windows, by far the most damage was blast damage. 
(This applies to the particular projectiles inTOlved chiefly on December 7, 1941, 
but is no prediction.) 

Some projectiles landing in gardens and out of doors apparently did not 
explode at all, but merely made a one- or two-foot hole in wet ground and passed 
several feet downward. General advice to persons in air raids is well borne out 
by observations. At any point seen by the writer, a person lying in a two-foot 
trench or behind a two-foot embankment 20 feet away would have been safe. 
Of course some persons not over 20 feet away were unharmed without protection 
but that was good luck. Injury and death were due to being tossed about by 
blast effect, to being struck by objects actuated by blast, and to splinters or 
fragments of pavement or pavement thrown by explosion. 

Damage in one store was exceedingly slight by direct hit, blast or explosion, 
but came chiefly by water from the breaking of one sprinkler head. The corner 
of one small garage annex was struck by a projectile which knocked off one or 
two cubic feet of the concrete foundation and splintered the corner of the 
woodwork but did not explode and did no injury to two people eight or ten 
feet away. All the observations of the writer indicate that on hearing a raid 
alarm it is imperative to get under the best cover that is nearby, and that side 
cover is most important, and roof cover next. If roof cover is not available, an 
open trench or the corner of a walled garage even if open to one side offer a 
large proportional safety. 

Prepared by : 

/s/ Chester K. Wentworth. 

Chester K. Wentworth, 

Principal Oeologist, 

Approved by: 

/s/ Frederick Ohrt, 

Frederick Ohbt, 

Manager and Chief Engineer, 

December 23, 1941 

(The remaining portion of Exhibit 1^2 is a map of the City of Honolulu, 
reflecting points struck by projectiles, December 7, 1941, and is reproduced as 
Item No. 37 In Exhibits — Illustrations to Proceedings of Joint Committee) 


EXHIBIT NO. 153 

STATEMENT TO THE JOINT CONGRESSIONAL COMMITTEE TO INVES- 
TIGATE THE PEARL HARBOR ATTACK 

A Record or CvmiAfi and Industrial Preparedness in the Terbitoby or Haw ah 

Prior to December 7, 1941 

Introduced by the Hawaiian Sugar Planters’ Association, Territory of Hawaii 

[i] To the Joint Congressional Committee to Investigate the Pearl Harbor 

attack 

/. Purpose of this statement 

It is the understanding of the Hawaiian Sugar Planters’ Association that your 
Honorable Congressional Committee has as its objective an exhaustive investiga- 
tion intended to present to the public a full report on all activities leading up 
to the Pearl Harbor attack on December 7, 1941, and that in carrying out this 
investigation all persons have been invited to present to the Committee any 
material, documents or other relevant information pertaining thereto. 

It is the further understanding of the Hawaiian Sugar Planters’ Association 
that your Committee, in addition to its primary objective of bringing before the 
public any relevant information having any bearing or significance relative to a 
final determination of responsibility for that disaster, is also interested in cor- 
recting any deficiencies, ommissions, misimpressions or incorrect conclusions or 
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inferences resulting from the reports of previous investigating committees 
or boards. 

The Hawaiian Sugar Planters' Association, on behalf of its member planta- 
tions, plantation agents, and the officials and individuals associated with these 
organizations, and on behalf of the Territory of Hawaii generally has therefore 
prepared this statement for the consideration ot your Committee, with the re- 
quest that it be entered into, and made a part of, the record of the Gonunittee's 
investigation for three primary reasons; 

First, it is believed that the information presented herewith, duly supported 
by records and documents or true copies thereof has direct bearing ujion the 
activities of the armed forces in this area prior to December 7, 1941 ; and 

Second, it is conclusive proof of an outstanding record of cooperation with the 
armed forces in the fulfillment of their mission prior to the beginning of the war 
in the Pacific, as well as subsequent thereto, on the part of the Hawaiian Sugar 
Planters' Association, its member plantations, their agents, and individuals 
associated therewith and the Territory of Hawaii generally ; and 

Third, it is believed that the Information presented herewith duly supported 
by records and documents or true copies tiiereof, is conclusive proof of the error 
contained in certain t^timony given before the Army Pearl Harbor Boards 
appointed by the Secretary of War, pursuant to the provisions of Public Law 389, 
78th Congress, approved 13 June 1944, to Ascertain and Report the Facts Re- 
lating to the Attack made by the Japanese Armed Forces upon the Territory of 
Hawaii on De<'ember 7, 1941, and is also conclusive proof of the falsity of the 
Inferences and conclusions which could be drawn from the reading of the Report 
of said Board as released to the public on August 29, 1945, in that said Report 
incorporated excerpts of the testimony herewith objected to in a manner indi- 
cating that the statements contained in said testimony were accepted by the 
Army Pearl Harbor Board, [2] which thereby were capable of false and 
misleading impressions, and which in fact did result in false and misleading 
impressions in the public mind in that said testimony and the presentation in 
said Report intimated a lack of cooperation with the Army and the Army Com- 
manders in Hawaii, which conclusion is erroneous, is entirely lacking in founda- 
tion, and has resulted in a grave inJustU^e to the Hawaiian Sugar Planters’ Asso- 
ciation, its member plantations, their plantation agents, ofllcials and individhals 
associated therewith and the people of Hawaii generally. 

The testimony specifically objected to as presented before the Army Board to 
Investigate Pearl Harbor are those portions of the testimony of Major Ceneral 
Henry T. Burgin, U. S .A., Commanding General of Artillery, Hawaiian Depart- 
ment, said excerpts of testimony being set forth on pages 174-177, inclusive 
of the report of said Board as released on Wednesday, 29 August 1945, by the 
Secretary to the President of the United States. The statements in said testi- 
mony were that ( 1 ) one of the great handicaps to development of field artillery 
positions was resistance from land owners to letting the artillery go on the land 
or lease it for the placing of battery positions ; (2) that If General Short had gone 
to Alert #3 there would have been great opposition from important and in- 
fluential civilians on the island and particularly those who compose what is 
known as the Big Five; (3) that among those influential citizens whom he 
thought might have voiced their objection were, among others, Mr. Walker, a 
sugar man, General Wells, and the Hawaiian Sugar Planters* Association, and 
those having the land and crop Interest in sugar and other crops. The testimony 
to which objection is taken is set forth verbatim as Exhibit *’A*’, appended 
herewith. 

It is contended that the statements in this testimony before the Army Board 
to Investigate Pearl Harbor are in error, that the statements are entirely lack- 
ing in foundation, and that the inferences of lack of civilian cooperation in 
Hawaii with the Army and Army Commanders which inferences resulted from 
the inclusion of said testimony in the Report of the Army Board are likewise In 
error and lacking in foundation, and that the weight of the evidence supported 
by the records prove conclusively an outstanding record of cooperation in Hawaii 
on the part of the people generally, and in particular on the part of the Hawaiian 
Sugar Planters’ Association, its member plantations, their plantation agenta» 
officials and Individuals associated. therewith. 

Summary 

The following statement presents to your Committee a record of cooperation 
with the armed forces prior to December 7, 1941, and thereafter on the part of 
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the Hawaiian Sugar Planters’ Association, its member plantations, their agents, 
and officials and individuals connected or associated therewith, and on the part 
of the Territory of Hawaii, which, it is submitted, is an outstanding record of 
cooperation and assistance. 

On the part of the Hawaiian Sugar Planters’ Association and its member 
plantations, this record of (*ooi)eration is one of established policy extending 
over a of many years, built upon close relationship with the armed forces, 

and mutual recognition of the needs and requirements of the military and the 
contributions that could and have been made by the plantations in the defense 
plans of Hawaii. This policy of cooperation was further engendered and de- 
veloped through the close liaison always maintained between the sugar industry 
and the military authorities by Major (leneral Briant H. Wells (Ret.) a former 
Deputy Chief of Staff. United States Army, who in 1934 was made Vice-Presi- 
dent and Executive Se<Tetary of the Hawaiian [J] Sugar Planters’ Asso- 
ciation following his retirement from the Army on completion of his touH of 
duty as Commanding General. Hawaiian Department. This established policy 
of cooperation is proven by the fact that sugar plantation lands were made 
available for Army use. prior to Pearl Harbor on each and every occasion that 
the Army requested the use of such lands. It is demonstrated by the estab- 
lishment as early as 1940 of an extensive plantation provisional police organi- 
zation with the purpose of providing police organization for the primary purpose 
of providing aid and assistance in the defense of Hawaii and the fulfillment of 
the mission of the armed forces in Hawaii. It is demonstrate<l by the compre- 
hensive emergency food subsistence program for Hawaii developed by the 
Hawaiian Sugar planters’ Association long prior to the war, and the organiza- 
tion prior to the war of comprehensive civilian defense committees engaging in 
extensive preparedness activities under plantation auspices in close coordination 
with civilian and military authorities. All of these instances of close coopera- 
tion and coordination are further emphasized by the war record of the sugar 
plantations of Hawaii and of the Hawaiian Sugar Planters’ Association in the 
aid and assistance given the armed forces on December 7, 1941 and thereafter, 
making available all plantation facilities, machinery, equipment, and manpower, 
in a period of critical emergency. 

On the part of the people of the Territory of Hawaii it is submitted that the 
record of civilian preparedness activities prior to the war is outstanding for 
Its appreciation of the emergency conditions existing in the Pacific long prior 
to Pearl Harbor. The readiness of the people of Hawaii to do whatever the 
military and naval commands might advise or desire and in many instances to 
undertake these prepare<lness activities on their own initiative, at considerable 
expense, with the firm conviction long prior to December seventh of the necessity 
for developing extensive defense preparations reflects to the lasting credit of 
the people of Hawaii. 

This record of <*ooi)eration is presented hereafter in full. The preparedness 
activities of the civilian community of Hawaii is presented in the statements of 
persons in the community participating in the organization of these activities. It 
is submitted that these statements provide a complete refutation of the testimony 
referred to In the rei)ort of the Army Board to Investigate Pearl Harbor and 
any inferences therefrom resulting from the Inclusion of said testimony in the 
report of said Board. This record of cooperation with the military by the 
Hawaiian Sugar Planters’ Association, its member plantations, their plantation 
agents, and the officials and individuals connected therewith, and the recqrd of 
civilian preparedness activities on the part of the people of Hawaii generally is 
submitted to your Committee with the request that it be made a part of the 
record of your Honorable Committee. 

Ml 

II. — Certain Inferences of Lack of CiiHlian Cooperation in Hatcaii as Contained 

in, and Resulting from, the Report of the Army Board to Investigate Pearl 

Harbor are in Fact Conclusively Refuted Elsewhere in the Same Report. 

Certain Inferences contained in said testimony are refuted elsewhere in the 
same report of said Army Board, although not specifically referred to in that 
portion of the report incorporating this testimony. For example, at page 59 
of said report it is stated (italics added) : 
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“General Herron, who preceded General Short, had been directed on June 17, 
1940, by Washington, to Institute an alert. (R. 213) This alert lasted six weeks. 
(R. 214-215). After it was suspended at the eral of six weeks it was reinstated 
for a period. The alert was an all-out alert, with complete dispersion of forces 
into combat positions and with full equipment and ammunition. 

**G€neral Herron testified that there was no disturbance of the civiliun popula- 
Hon bp the use of this allrout alert which was instituted under conditions similar 
to those uihich later prevailed for General ShorVs alert. 

* When asked as to the Alerts 1, 2, and 3 of Short, he disposed of these alerts 
with the following language: 

“ ‘General Hkkron. That was a refinement that the training men put over on 
General Short when he came out there. I told him I would not do any sudh 
thing. There was only one kind of alert, and that was a total alert, and then I 
would do it in accordance with the situation. But the training men liked refine- 
ments. and they recommended three kinds because the Navy had three kinds. 
But they did not get to the real point of the thing. The Navy has three kinds, but 
the all-out alert is number one, always. Now they ease up into two and three; 
but these young men did not know that, and when Short came out they put over 
the three and got them reversed, so that Short went into the Number 1, which 
was sabotage. It did not seem to him a very Important change, I don’t suppose, 
and it turned out to be vital. It was too much of a refinement,’ (R. 226-227)” 

And at page 78 (italics added) : 

“As the entire attack upon Pearl Harbor did not extend* beyond approximately 
three hours, it is obvious that the selection of the correct alert was vital. BLis- 
torlcally, and by way of precedent. Short had before him the action of General 
Herron in the preceding year of an all-out alert under Field Order No. 1 of 
Herron by which complete dispersal of planes and troops and guns was affected, 
with ammunition at the guns. The record shows {Colonel Capron and other 
witnesses— R. 1S98, 2025, 2720, 2728, 2772-^73, 3096^097) that there was no 
disturbance of the civilian population as a result of the action by Herron. This 
is significant, In view of the fact, as will later appear, that General Short gives 
that explanation as one of his primary reasons for the selection [5] of 
Alert Number 1, because he might alarm the population. (R. 427-428, 532-533). 

“It should be kept in mind that the civilian population was accustometl to the 
contlnue<l movements of the Army and Navy In their frequent maneuvers and 
practice operations. Much of the civilian population in this Instance was living 
practically in the midst of one of the greatest military and naval installations 
anywhere, so that their state of mind would be far different, from that of peoide 
on the mainland unaccustomed to such sights. Then, too, the newspapers oft- 
times contained much more exciting news, threats and disturbing events, than 
anything that an alert could stir up, either by the Army or Navy or both. The 
explanation therefore lacks both substance and credibility.^* 

And further on page 79 (italics added) : 

‘ At this point the question of sabotage which led to the selection and imple- 
mentation of Alert No. 1 should be examined. No single instance of sabotage 
occurred while 8hoH icas in command up to December 7. It was true that there 
were 36,(X)0 aliens of Japanese origin and there was a total of 160, 060 or about 
37% of the population of Japanese origin or affiliations (R. 289), but in no case 
was thei'c any instance of misbehavior, despite a very exhaustive investigation 
being made constantly by the F. B. I. and by Q-2, as tcell as by Naval Intelligence. 

“We have Investigated the state of mind and the information as to the actions 
of the Japanese population in an endeavor to understand why it was that General 
Short adopted his anti-sabotage alert on November 27 in the face of the increasing 
international tension, and of his own estimate and that of the Navy that an air 
attack was the most dangerous form of attack likely to be encountereil. We 
therefore restarted to the testimony of a great variety of witnesses in all walks 
of life in Honolulu, resident there during 1941, and inquired of their feelings 
and views and the whole situation as to the Japanese i)opulation. 

“We could find no substantial evidence of any fear by these witnesses, including 
some of the best-informed leaders in the civil life of the Islands, that the Japanese 
would commit acts of sabotage. Their knowledge was based upon long residence 
in the Islands and experience with the Japanese. Governor Poindexter, news- 
paper editors like Raymond S. Coll, of the Honolulu Advertiser, United States 
District Attorney Angus Taylor, Shivers, head of the P. B. I., General Wells, 
executive vice-president of the Hawaiian Sugar Planters’ Association, and 
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Walter Francis 'Dillingham, president of the Oahu Railway and Land Company 
and owner or director of many other enterprises in the Islands, concurred with 
many other witnesses such as ranch owners, government officials, leaders in busi- 
ness, that the risk of sabotage, so long as the Army and Navy were in a predom- 
inant position, before an actual landing and show of success by the Japanese, 
was fi relatively minor matter. However, the Army was sabotagc^minded. There 
appeared to be no substantial basis for this fear other than [^] specula- 
tion as to what a large body of citizens and aliens of Japanese ancestry might do 
In case of stress.” 

On pages 130-131 it is further stated (underlining added) : 

“The third portlod of the message (from the Chief of Staff’s Message dated 
November 27, Wl, to the Commanding General, Hawaiian Department) is this: 
‘Prior to hostile Japanese action you are directed to undertake such reconnais- 
sance and other measures as you deem necessary, but these measures should be 
carried out so as not comma repeat not comma alarm the civilian population or 
disclose Intent. Report measures taken.’ 

“Comment : This was an order. Short could take such measures, including 
reconnaissance, as he deemed necessary. What was available to Short for 
reconnaissance and defensive action and the measures taken by him are fully 
discussed elsewhere. 

“Here again we find the limitation that he must act cautiously. However, the 
weight of evidence indicated that a higher form of alert then that taken woul d 
not have alarmed the public.” 

These statements indicate that that portion of the testimony pertaining to 
objection on the part of influential citizens to an Alert #3, is itself refuted by 
the record and conclusions of the Army Board. The factual record supports this 
conclusion that the sugar plantations, and the Territory of Hawaii generally 
have at all times supported, assisted, and cooperated fully in all maneuvers, 
alerts, and other activities, training or otherwise, of the military authorities In 
Hawaii. 

///. — The Hawaiian Sugar Pl^nters^ Association, its Member Plantations, the 

Plantation Agents and Officials and Individuals Associated Thereicith Have as 

a Matter of Established Policy Cooperated in Every Way tcith the Atmy and 

Army AuthoHties 

As to that portion of this testimony which was placed in the record, and there- 
after the report of the Army Board, the statements to the effect that there was 
opposition from land owners to letting the artillery go on the land or lease it 
for the placing of battery positions, the record of cooperation with the military 
on the i)art of the Hawaiian Sugar Planters’ Association, its member plantations 
and their plantation agents is to the exact contrary, said record of cooperation 
being an outstanding one over a period of many years, reflecting in the written 
record thereof, cooperation which has presented no opposition to the military at 
any time In matters pertaining to requests connectefl with any defense preimra- 
tlon, plans and training, or other measures taken by the military. This record of 
cooperation is one commonly recognized, appreciated and accepted by former and 
present Army Commanders in this area. 

To refute such statements and to*acquaint your Committee with the iword of 
cooperation of the sugar Industry of the Territory of Hawaii with the Army and 
with Army authorities as a matter of policy, the flies of all plantations and of the 
[7] Hawaiian Sugar Planters’ Association have been reviewed thoroughly. 
Endeavor has been made in the material presented hereafter to present a factual, 
complete picture of this record of cooperation, resulting from the established 
policy of the plantations to assist the armed forces in their needs and require- 
ments. Supporting documents and records are included as exhibits. Brief state- 
ments of other community preparedness activities have been included to the extent 
that a true and accurate presentation can be made with brevity covering very 
extensive activities, where supporting documents would be voluminous. 

Should the Committee desire additional material, records or other documents,, 
the Hawaiian Sugar Planters’ Association is prepared to present such additional 
material at the convenience of the Committee. 
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IV, — Sugar Plantation Lands Were Made Available for Armg Use Prior to Pearl 
Harbor Whenever The Army Requested The Use of Such Lands 

The record of the sugar plantations In making lands available to the uses 
and requirements of the Army is an exceptional record extending over a period 
of many years. Since the major military activities in Hawaii prior to Pearl 
Harbor centered on Oahu, the location of Pearl Harbor, a study has been made 
of the requests made by the Army to Oahu sugar plantations during the period 
commencing in 1989 and extending up to December 7, 1941. This study involved 
a careful comprehensive review of all plantation records during this period. 
Review of all records of plantations and the records of the plantation agents 
discloses not a single instance in which any plantation denied entry to the 
Army. On the contrary every request, regardless of Its nature, whether mere 
permission to use lands for a certain period or purpose without formal docu- 
ments, or lease or license to enter, or entry prior to condemnation, was granted 
with promptness and complete cooperation, reflecting a mutual appreciation 
of the problems facing the military authorities which is illustrative of a high 
degree of coordination between civilian interests and the military which, it is 
contended, would not have been duplicated in any other part of the country. 

The requests received by the plantations from the Army during the period 
mentioned totalled one hundred seventy-nine (179). Approval w^as given in 
every case. These requests were of various natures. For example, permission 
to carry out maneuvers on plantation roads and lands, to establish gun posi- 
tions, either temporary or permanent, to install cable, radio and telephone com- 
munications lines, construct extension spurs to railroads, enter ui>on planta- 
tion lands for surveys for airfields and other installations, and a variety of other 
relate<l military uses such as camouflage tests in cane lands. 

These requests as granted by the seven plantations located on the Island of 
Oahu are graphically presented on the map attached herewith as Exhibit “B", 
made a part hereof. 

The plantation boundary lines are approximate only, and encompass lands 
owned or under the c^ontrol of the sugar plantations, ^ch black circle repre- 
sents one request granted. All sugar plantations at one time or another granted 
blanket permission to the Army for maneuvers of infantry units, Artillery units, 
or the entire Hawaitaii Department. Blanket permission so granted is re- 
flected in shading the various plantations. 

[8] Grouping of the circles in the vicinity of Pearl Harbor and Haleiwa 
reflect the greater concern of the military authorities with these areas. The 
fewer circles shown on the more remote plantations are indicative of lesser 
utilization by the military authorities of the lands of those plantations. It 
should be remembered that verbal authoriz^itions granted, of which there were 
many, are not sh(>wn. Only retpiests supported by documents have been counted. 

This visual presentation reflects the full cooperation at all times of all sugar 
plantnti<ms. regardless of the nature of the requests rec*elve<i by the plantations 
for the use of their lands. Without discussing each and every request, illustra- 
tive examples of the requests received, together with the authorization granted 
to the Army indicate how closely integrated the Army activities and plantation 
activities have been on Oahu and conclusively prove the high degree of coopera- 
tion. Without burdening down this statement with an exhaustive presentation, 
a few examples have been selected at random and are supported herewith by 
true copies of the substantiating do<‘uments. 

Requests for permission to enter upon plantation lands were in many cases 
so common that blanket permission for the use of all plantation lands was often 
granted. In a letter dated November 8. 1940, Mr. James N. Orrick, the Manager 
of Kahuku Plantation Company, Iwated on the North shore of Oahu, volunteered 
to Lieutenant General Herron, Commanding General, Hawaiian Department, 
to grant a blanket authorization covering the use of all the roads and lands 
under the control of the plantation for maneuver purposes, and including the 
use of plantation water and any other facilities deemed necessary to carry out 
maneuvers. In replying to this letter on November 13, 1940, Lieutenant Gcmeral 
Herron stated : 

“I anr in receipt of your exceedingly gratifying letter of November 8th in 
regard to the use of plantation lands by the troops of this command. What you 
say in regard to the good conduct of troops on your lands and your most generous 
offer of a blanket permission give me the greatest pleasure. Please accept my 
sincere thanks for any my appreciation of your very helpful offer.” 
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Copies of this exchange of correspondence are set forth herewith in full in 
Exhibit “C'. 

Similarly by indorsement on February 17, 1941, blanket permission was 
granted by Oahu Sugar Company to the 64th Coast Artillery (Anti-Aircraft) to 
occupy positions from time to time on the property owned and controlled by 
the plantation. Copies of the exchange of correspondence between the Army 
Colonel Commanding the 64th Coast Artillery (AA) and the plantation manager 
are included in Exhibit A similar authorisation had previously been given 

on November 21, 1939, on an unlimited time basis by Honolulu Plantation 
Company to the same Coast Artillery unit. This correspondence is also included 
In Exhibit “C.” 

Similar blanket permissions were also granted by other plantations, and are 
recorded on the attached map. 

Contrary to any of the statements concerning opposition from land owners 
relative to leases of land for gun positions, the records of the sugar plantations 
indicate that prompt and comprehensive authorization was at all times given 
whenever request was made by the Army authorities. Immediate entry was 
granted as a matter of established policy without requiring execution of the 
formal documents. 

[9] For example, in June, 1941, the Real Estate Officer, Headquarters 
Hawaiian Department, was in the process of leasing three sites of approximately 
three acres each from Bwa plantation Company, two of which were required for 
anti-aircraft gun sites, the remaining one for a Sub-Sector Command Post. In a 
letter dated June 4, 1941, Mr. A. S. Davis, Vice-President of Ewa Plantation 
Company, pointed out that the plantation was prepared to discuss the terms and 
conditions of the lease and further added : 

‘Tf, however, the importance of this matter to the National Defense Program 
is such as to require immediate occupancy by the War Department of the areas 
proposed to be taken, Ewa will be agreeable to such a plan, upon the under- 
standing that, at a later date, maps delineating the specific areas will be fur- 
nished by you, together with a formal document.” 

Copy of this letter Is set forth in full in Exhibit ‘’D”. 

A similar letter dated May 29, 1941, was sent by Mr. John H. Midkiff, Manager 
of Waialua Agricultural Company, Limited to the same Real Estate Officer, 
Headquarters, Hawaiian Department, authorizing entry on plantation lands to 
I)ermit immediate construction of eight gun emplacements, two mortar positions, 
and permanent trenches and fortifications, it being understood that maps delineat- 
ing the specific areas would be furnished with a formal instrument covering 
same at a later date. This authority was granted leas than one week from the 
date of receipt of the request. Copy of this letter is included in Exhibit “D” 

Similarly, when on April 25, IWl, Lieutenant Ceneral Short, Commanding 
General, Hawaiian Department, addressed a letter to Mr. H. A. Walker as Presi- 
dent of Waianae Company, requesting that the Army be permitted to initiate 
construction of certain rallw-ay spurs across the plantation lands, pending final 
acceptance by the War Department of the license already granted to the Army 
to enter and use the plantation lands involved, the plantation through its agents, 
American Factors, Limited, of which Mr. Walker was President, authorized im- 
mediate entry. This authority for immediate entry was transmitted within three 
days of the time that General Short made his letter request. Exchange of this 
correspondence Is set forth in Exhibit ”D”. 

Other examples can be selected at random. It should be pointed out, more- 
over, that many of these requests involving troop maneuvers meant many hun- 
dreds or even a few thousand men and many vehicles using plantation roads and 
lands during maneuvers of individual units, as part of division maneuvers, or 
the entire .Hawaiian Department, such maneuvers being scheduled in many in- 
stances as surprise alerts. There are attached herewith copies of three letters 
to Waialua Agricultural Company, Ltd. and to Ewa Plantation Company with 
reply indorsement thereon authorizing use of lands for planned maneuvers dur- 
ing 1941, and refiecting the constant use of plantation lands by Army units. 
(tohibit”E”.) 

A variety of other requests have been made in the past to the plantations by 
the Army and promptly granted in a spirit of complete cooperation. For example, 
In January 1941, the Commanding General of troops at Schofield Barracks desired 
to perform experiments with the possibilities of camouflaging gun positions in 
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canefields. This assistance was immediately given by Waialua Agricultural 
Company, Limited. Exchange of correspondence is attached hereto in Ex- 
hibit “F”. 

At another time a request was addressed to Oahu Sugar Company requesting 
that new plantings of cane be started about five yards from the fence line at the 
Waipio Sub-Station (electric power station) in order that defense of the Sub- 
Station [10] against sabotage might be facilitated and at the same time 
be made more effective. This request was immediately recognized as set forth 
in the correspondence Included in Exhibit “F”. 

Further evidence of the willingness of the plantations to cooperate in all mat- 
ters pertaining to the defense potential of plantation facilities is reflected in a 
letter of Waialua Agricultural Company, Limited dated July 21, 1939. furnished to 
various Army authorities Includiiig the Department Service Command at . Fort 
Shatter which supplied the authorities with information relative to total em- 
ployees, the racial groups, engineer and motor equipment available, railroad 
equipment, etc. Copy of this letter, included in Exhibit “F”, is Illustrative of the 
information which has been furnished by all plantations in response to Army 
requests. 

Commanding oflJicers have always been appreciative of this established policy 
of coopieratlon as evidenced by this active assistance promptly granted. 

When Lieutenant General Herron relinquished his command of the Hawaiian 
Department to Major General Short In February, 1941, he addressed letters of 
appreciation to the Hawaiian Sugar Planters* Association expressing appreciation 
for the continued and substantial contributions of the Association to National 
Defense. This letter concluded : 

'Tlease believe that the liberal and helpful attitude of the Association is not 
lost upon the Army and that we are grateful. For my successor. General Short, 
I bespeak your good offices and a continuance of the generous assistance you have 
always given to the Army in Hawaii.** 

Copy of this letter is set forth in full as Exhibit “Q**. 

Letters of appreciation were addressed by General Herron to the various 
plantations recognizing the cooperation given. Similarly, letters have been re- 
ceived from other commanding officers reflecting their appreciation for consistent 
cooperation. On June 3, 1940, the Commanding General, Schofleld Barracks 
and Hawaiiian Division, Major General Wm. H. Wilson, U. S. A., addressed 
letters to the plantations expressing appreciation for the cooperation given 
during the maneuvers in May 1940. Illustrative of these letters is that addressed 
to Oahu Sugar Company, Limited, included in Exhibit “G**. This letter states: 

•‘The success of the maneuvers, completed May 25, 1940, has in a great measure 
been facilitated by the cooperation of private land owners in allowing Hawaiian 
Division to use land during this period.** 

Other phases of this continuous cooperation have been recognized, as for exam- 
ple in a letter from Lieutenant General Short, dated November 29, 1941, thanking 
Mr. Hans L*Orange, Manager of Oahu Sugar Company, for the assistance rendered 
in surveys, layouts and location of the airport in the vicinity of Klpapa, althou^ 
the original plans to locate an additional airport at that location was changed 
in favor of construction at Kahuku Point. This letter is set forth verbatim in 
Exhibit “G**. 

With such evidence of cooperation it is believed that the record of the planta- 
tions in making their lands available whenever requested by the Army and to 
whatever extent required is a record of complete cooperation. It is difficult 
therefore to understand for what purpose or on what basis the testimony pro- 
tested herein, amounting as it did to a grave injustice to the Territory generally, 
could have been introduced in the record without factual support or to under- 
stand* how the Army Board could therefore proceed to indicate [11] ac- 
ceptance of this testimony without ascertaining the true factual record of 
cooperation. 

V, — Organization of Sugar Plantation Provision4il Police Guard in July, 1940 

An outstanding example of a record of cooperation between the Hawaiian 
Sugar Planters* Association ‘ and its member plantations with the Army is 
demonstrated in the early organization of the Plantation Provisional Police 
throughout the plantations on Oahu, commencing at the early date of July SO, 
1940. Undertaking this program of organization of groups of employees trained 
in police work under leadership and guidance of trained police of the police 
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force of the City and County of Honolulu, the Hawaiian Sugar Planters’ Associa- 
tion and the plantations through the Oahu Sugar Managers’ Association pro- 
ceeded to develop an effective police organization whose objective was complete 
training to meet any emergency which might arise. 

At a special meeting of the Oahu Plantation Managers’ Association held at 
Waipahu on July 19, IWO, in conjunction with the Army and City and County 
Police authorities, Mr. T. Q. S. Walker' was appointed Coordinator of Plans for 
any emergency which might arise. In a confidential memorandum dated July 30, 
1940, to all Sugar Plantation Managers on Oahu, the newly appointed Coordinator 
outlined the various alerts which the organization of the Provisional Police was 
Intended to meet. Plan No. 1 envisioned an alert. Plan No. 2 envisioned “sud- 
den and unpredicted overt acts by disloyal inhabitants, whether accompanied or 
not by hostile 'Blitzkrieg’ from air or sea.’’ This confidential memorandum is 
set forth in full as Exhibit “H”. 

No publicity was given to these initial plans nor to their purposes. Nor was 
any publicity given to the fact that the sugar plantations were undertaking this 
program in cooperation with Army authorities. In the confidential memorandum 
dated July 30, 1940, issued by the Coordinator, It was requested that this work 
be kept as confidential as possible and the police be mentioned as the instigators 
rather than the Army. This was at the request of the Army authorities. 

This organization contemplated, in addition to the actual organization and 
training of police, the procurement of any information bearing upon any phase 
of internal security. This is reflected by the transmission of Memorandums to 
the Coordinator and to the Chief of Police as early as July 31, 1940, setting 
forth lists of local Japanese on the plantations as well as pointing out incidents 
of rumors and their source, and the names and locations of any questionable 
characters. 

At a meeting held at the Hawaiian Sugar Planters’ Association Board room 
on Tuesday, August 6, 1940, at which Major Melvin L. Craig, Department Provost 
Marshal, Major W. O. Poindexter, Provost Marshal’s Office and the Chief of 
Police, Mr. W. A. Qabrielson, and the Managers of all Oahu plantations were 
present, the Chief of Police presided requesting details as to number of per- 
sonnel, trucks and living quarters to be supplied by each^organizatlon. Districts 
and each beat boundaries were explained. A program of lectures at each of the 
plantations was outlined covering the next two weeks. A Memorandum of the 
Coordinator states relative to this meeting that 

“Major Craig expressed General Charles D. Herron’s thanks for the splendid 
cooperation being shown by the Plantation Managers.’’ (See Exhibit “I’’.) 

Although it was never publicly expressed, the salary of the Coordinator, who 
was employed on a fulltime basis for the organiza- [ 12 ] tlon of these provi- 
sional police, was paid entirely by the seven Oahu plantations, through the Oahu 
Plantation Managers’ Association, on a pro rata basis. 

The close coordination which was maintained by this voluntary organization 
with the Army forces of the Hawaiian Department and with the Police Forces, 
City and County of Honolulu, is showm by the provisional police plan for emer- 
gency guard divisions prepared by the Office of the Chief of Police on August 12, 
1940, and issued over the signature of the Chief of Police, Mr. W. A. Gabrielson. 
This plan issued as a confidential memorandum states that “the provisional 
police plan is to provide the personnel and other means necessary to protect from 
overt acts all agencies and establishments, both civil and military, which are 
essential to the defense of the Island of Oahu, the defense of which is not charged 
to combat elements nor located on military reservations. In the performance of 
this mission the City and Ck)unty of Honolulu Police Department will take over 
when directed by the Department Commander.’’ This plan is set forth in full 
as Exhibit “J”. The plan divided the Island of Oahu Into four police districts, 
Police District No. 1 embracing the City of Honolulu and the remaining three 
districts comprising the rural districts. 

Dividing the rural districts into beats correspondng to the plantations and one 
beat comprising the three pineapple plantations, the plan then contemplated the 
selection of guards after careful scrutiny of their records, estimating that a 
grand total of 836 guards would be required for this plan. Prior to the date 
that the plan w^as to become effective, it was stated that the Army would furnish 
the Police Department a detailed map of installations to be guarded. Sugar 
plantation managers agreed to provide messing and housing facilities for the 
personnel furnished from their respective plantations. Until proper arrange- 
ments were made otherwise, th sugar plantations agreed to furnish the necessary 
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trucks, including one riot truck equipped with armor plates or sand bags and 
armed with machine guns and suftlcient personnel, located at every police Strict 
headquarters. Tour of duty on each installation would be based upon the deci- 
sion of the Commanding General of the Hawaiian Department prior to the ef- 
fective date of the plan. The plan also contemplated that arms, ammunition 
and equipment sufficient for the proper discharge of these duties would be fur- 
nished by the Army. This organizational plan was distributed to the Com- 
manding General, Hawaiian Division, the Commanding General, Hawaiian 
Separate Coast Artillery Brigade, the Chief of Police, the Provost Marshal, 
Hawaiian Department and the Provost Marshal, Hawaiian Division. 

On the basis of this provisional plan, and proceeding in cooperation with the 
plantation managers, the C(K)rdinator proceeded to organic the necessary 
guards on each plantation. It should l)e pointe<l out that this organization was 
entirely separate from the units of regular plantation police. 

Actual organization embraced much more than that of police guard. A 
memorandum of the Coordinator indicated that interest was being worked up in 
local food production, storage of food, establishing a fire alarm system and also 
emergency facilities and hospitals. Reports relative to Nazi or Japanese activity 
and rumors pertaining thereto were checked carefully at all times. Commencing 
in December, 1940, arrangements were made to give men from each plantation 
instruction in shooting on the police range. 

The complete coordination between the Coordinator of Provisional Police 
plans, the plantation managers and the provisional police on the plantations and 
the Army authorities is reflected in a letter to the plantation managers from the 
Coordinator dated December 17, 1940, pointing out that the [iJ] Coordina- 
tor had been requested by the Army authorities to sit in on the Headquarters Staff 
exercises covering war conditions. The coordinator stated : 

“During these exercises Col. Craig took me around and introduced me to the 
various Headquarters Staffs who would be especially cooperating with the plants* 
tion managers and civic authorities. 

“Col. Hayes, the Chief of Staff, tentatively suggested that the plantation 
managers and some of their executive staffs might care to have a similar exercise 
worked out for them w^th regard to the possible conditions which might face them 
in time of emergency. It was suggested that Col. Poindexter might work out 
such a plan with the Chief and me, and at some mutually agreed on date suitable 
to all plantations, the plantation managers and their executive staffs might go 
through an exercise with Poindexter, the Chief, and possibly myself actnig as 
neutral Judges.” 

This letter is set forth In full as Exhibit “K”. 

In December, 1940, it was arranged that General Herron visit Goverqpr Poin- 
dexter to explain the urgency of finding some means, if possible, under the 
home guard defense laws by which funds could be drawn to uniform, equip, and 
give armed training to the provisional police guard. Apparently no action de- 
veloped from this since the plantations continued to finance the arrangements 
whereby the continuation of this training was possible. 

In February, 1941, during one of the frequent Army alerts, a meeting was held 
between Army authorities, the Chief of Police, and executives of the civilian 
personnel of District #1. Ikich was asked to give a short summary of their 
actions regarding their anti-sabotage precautions, etc. On the basis of this 
alert and this coordination with the civilian iKirsonnel comprising the police 
guard of District #1, the Coordinator made arrangements whereby the other 
districts were trained for immediate response to any alert. Although the meet- 
ing with the civilian defense group during- the Army alert was called at one 
hour's notice by the Army authorities, every company notified was represented 
by Its chief executive. 

On March 8, 1941, the Coordinator, Provisional Police Plan furnished to all 
plantation managers and to the pineapple plantation representative, Wahiawa, 
the complete mobilization plan for the provisional police. At this time the 
sketches showing the “>’ltal points” in the various districts which the Army 
wished the provisional police force to guard were not furnished but were with- 
held to be forwarded as soon as released by the Department Provost Marshal. 

In May, 1941, the Army planned and carried through Hawaiian Department 
maneuvers. The provisional police were Invited to participate in these maneu- 
vers. Five hundred eighty-two (582) members of the Provisional Police Guard 
did so participate. Officers and non-commissioned officers of the Army were 
designated to supervise and Instruct the guard in the use of riot shotguns, as 
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reflected in the copy of letters of instructions dated May 5, 1941, from General 
Short to the Commanding General, Schofield Barracks, set forth in full as Ex- 
hibit “L.” Five rounds of ammunition per man were furnishcHi by the Army. 
Silhouette type targets were provided. Instructions for guards at bridges and 
other installations to [14] guard against sabotage by persons approaching 
on the ground or descending from the air by parachutes were spelled out spe- 
cifically. Reports indicated all guards performed satisfactorily, keen and alert 
in the performance of their duty. 

Soon after this alert, T. G. S. Walker, Coordinator, Provisional Police Plan, 
was selected by the Mayor, City and County of Honolulu, to act as Coordinator 
of the Emergency Disaster Council commencing June 17, 1941. Major Douglas 
King, Assistant to the Chief of Police, was designatetl by Chief of Police Gabriel- 
son to continue the work of Coordinator, in matters pertaining to this police guard 
organization. Throughout the remaining months until December 7, 1941, instruc- 
tion continued unabatedly. The Army was requested and did furnish the non- 
commissioned officers to give Instruction in the use of firearms. Instruction talks 
by the Chief of Police, the t^hlef of the Federal Bureau of Investigation, and the 
Department Provost, Marshal were arranged at the various provisional guard 
units. Courses of instruction in First Aid which the Army anthorities considered 
most necessary were also undertaken. 

Immediately prior to December 7, 1941, this provisional guard detail totalled 
between 1500 and 1800 plantation emnloyees. This unit swung into action on 
Decern l)er 7th assuming guard duties immediately according to prearranged 
plan, thereby relieving Army personnel for duty elsewhere. They stood at 
their posts for many hours during the early days of the war pending final ar- 
rangements whereby many of these men became ^alr raid wardens, or assumed 
other active defense duties. 

VI. The Hawaiian Sugar Planters' Association Developed a Comprehensive 
Emergency Fogd Subsistence Program Long Prior to the War 

For a long period prior to the war, the Hawaiian Sugar Planters* Association 
had been directing attention to problems of local food subsistence. In 1935 the 
Association had created and established a Diversified Crops Committee composed 
of men representing all phases of agricultural activity in the Territory. Orig- 
inally concerned primarily with study and research directed towards ascertaining 
what food crops could be grown in the tropical Hawaiian climate with profit to 
the growers and also as a phase of plantation activities, the Committee devoted 
considerable attention and effort to plans' for producing locally crops in such 
quantities and of such a nature as would provide the entire population with 
adequate subsistence if any emergency stopped the flow of foodstuffs into the 
Territory from outside sources. 

Successive Commanding Generals of the Hawaiian Department had been em- 
phasizing subsistence food production as a major defense problem of the Terri- 
tory, as a phase of the mission of the military forces. For a period of at least 
eight years before the emergency resulting from war in Europe, plans were being 
formulated, developed and revised by the Dei)artraent Service Command and 
by the Civil Affairs Section, G-f), Headquarters Hawaiian Department. 

Being fully cognizant of the activities of the Army in emergency food subsist- 
ence planning, Major General Briant H. Wells (Ret.), former Commanding Gen- 
eral of the Hawaiian Department, and Secretary of the Hawaiian Sugar Planters’ 
Association following his retirement from the Army, had Invited the Army to 
designate a representative to attend meetings of the Diversified [/5J Crops 
Committee and work with the Committee in coordinated planning. Lt. Col. James 
A. Ulio had been designated in 1937 by the Commanding General, Hawaiian De- 
partment and thereafter an Army representative was appointed each year. 
The close relationship between the Diversified Crops Committee and the Army 
authorities is reflecte<l in a memorandum of Lt. Col. Ulio in 1937, explaining the 
objectives of the Diversified Crops Committee. Copy of this Memorandum is set 
forth in full as Exhibit “M”. ^ 

In the latter part of 1940 the plans developed by the G-5 Section were officially 
made known to various civilian groups. With these expressions of mutual 
recognition by the military and civilian groups of the nec^essity for adecyiate 
planning to meet any emergency, new imi)etus was given to the activities of the 
Committee. The Pineapple Producers Cooperative Association also appointed 
a special food production committee which immediately undertook lo determine 
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the extent to which pineapple lands on Oahu could be used to supplement cane 
and small farmers' lands in food production. 

The close coordination between the Hawaiian Sugar Planters' Association and 
the Army is reflected in the letter date<l February 1, IWl, of Lieutenant Oeneral 
Herron to the Association previously referred to and set forth in full as Exhibit 
“Q". In this letter General Herron stated in part: 

. “The attitude of all of your personnel is beyond praise, but I feel that I should 
especially express appreciation of the invaluable aid of your Secretary, General 
Wells, and of the vital and highly intelligent work done by your Diversified Crops 
Committee and its members.” 

In this connection, it should be kept in mind that every effort was made by 
the Trustees, President and Secretary of the Hawaiian Sugar Planters' Associa- 
tion to include on the Committee expert agriculturists although they might not 
be directly employed by the sugar plantations or the Association. For example, 
the Standing Committee appointed by Mr. H. A. Walker as President for 1941 
included Dr. H. L. Lyon, Chairman, Director of Experiment Station, Hawaiian 
Sugar Planters’ Association; Mr. H. P. Agee, Agricultural Consultant for Castle 
& Cooke, Limiteil, sugar factors, and Hawaiian Pineapple Company, Ltd ; Dr. 
J. H. Beaumont, Director of the Experiment Station, U. S. Department of Agri- 
culture; Dr. D. L. Crawford, President, Univei*sity of Hawaii ; Dr. A. L. Dean, 
Vice President, Alexander & Baldwin, sugar factore; Col. Casey Hayes, G-6 Sec- 
tion, Hawaiian Department; Mr. L. D. Larsen, Director Plantation Activities, and 
Vice President, C. Brewer & Co., Ltd., sugar factors ; Mr. W. W. G. Moir, Agrtcui- 
turist, American Factors, Ltd., sugar factors; and Mr. H. H. Warner, Director, 
Agricultural Extension Service; University of Hawaii. This representative group 
of agriculturists therefore included experts whose services the Army could not 
have obtained othen^ ise. 

On January 30, 1941, sub-committees were appointed as active operating com- 
mittees. These included an Animal Husbandry Sub-Committee, to promote pro- 
duction of meat, milk and eggs; a Chemical Supplies Sub-Committee, to ascertain 
requirements in fertilizers, fungicides, insecticides, weed killers, etc., and take 
steps to insure an adequate supply of each ; a Field Operations Sub-Committee, 
to plan appropriate food crops on requisitioned land in suflicient quantities to 
assure an adequate diet for every person on Oahu ; an Inventories and Disburse- 
ments Sub-Committee, to keep track of the fluctuating food supply and advise as 
to its equitable distribution, with particular [16] attention to inventories 
and the promotion of food conservation and food storage; a new crops Sub- 
committee, to locate and demonstrate new food crops that might be grown to 
advantage; the Pineapple ProdiK*ers Cooperative Association Relations Sub-^m- 
mittee to coordinate the efforts in food production of the two respective organisa- 
tions; and a Truck Gardens Sub-Committee, to stimulate production of truck 
crops on plantations, on small farms and in home gardens by independent growers. 
On February 7, 1941, an additional Army representative. Major A. R. Lamb, Sani- 
tary Corps, was appointed to the Diversified Crops Committee as alternate for 
Colonel Hayes. 

Indicative of the seriousness with which the Diversified Crops Committee 
undertook to develop comprehensive plans for emergency subsistence is the dis- 
tinction made by it between plans developed for “Emergency A” and those devel- 
oped for “Emergency B”. “Emergency A” was defined as a condition of total 
blockade and complete isolation of Oahu from the mainland and off-islands. 
“Emergency B” contemplated a condition of total blockade and isolation of the 
Territory of Hawaii from the mainland or other sources of food and feeds. 

• Starting out in January, 1941, to develop intensively a plan of emergency sub- 
sistence for Oahu, the Field Operations Oomniittee enlarged its personnel in May, 
1941, by the addition of representatives on the Islands of Maul, Hawaii and 
Kauai, with the additional responsibility of developing, with the assistance of 
the representatives of the Planters’ Associations of the several islands, a Terri- 
torial emergency subsistence plan in which each of the islands might contribute 
to the subsistence of the civilian and military population of Oahu to an extent 
most consistent with their own and general Territorial Interests. The enlarge- 
ment of the Committee contemplated also the development of emergency subsist- 
ence plans for each of the islands with the assistance of the Planters’ Associations 
of the several islands. 

These efforts, directed as they were to the extreme emergency. Emergency “A”, 
were entirely of a cooperative nature, to be coordinated with the military and 
government authorities. Final plans as submitted contemplated the requisition- 
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In^ of lands, that good land would be taken out of cane production by authority 
of a food administrator, the withdrawal of such Jands to be planted and managed 
in accordance with the plans developed. 

Further indication of the close coordination between the committee of the 
HSPA and the Army is found in listing of appropriate food crops in the final 
plan as submitted on October 23, 1941, evolved to meet the extreme situation, 
Emergency A. The crops listed in the Army plan in September 1940, with two 
deletions and one addition were alone considered to be “appropriate food crops.” 

That the Hawaiian Sugar Planters’ Asscx^lation and the Diversified Crops Com- 
mittee and its sub-committees were at all times proceeding under clear recogni- 
tion of the importance of the development of comprehensive emergency planning 
is clearly illustrated by the tone of a letter addressed to the then Territorial Gov- 
ernor, the Honorable Joseph B. Poindexter, on June 19, 1941, signed by Harold 
L, Lyon, Chairman of the Diversified Crops Committee and Director of the Experi- 
ment Station of the Hawaiian Sugar Planters’ Association, following a conference 
of General Wells, Secretary of the Hawaiian Sugar Planters’ Association, and Dr. 
Lyon with the Territorial Governor. He pointed out that the Committee had 
available at that date feasible plans for food and feed production in the Terri- 
tory with the Intention of placing these plans at the disposal of a food Adminis- 
tration if, and when such Administration [ 17 ] was created. He also made 
clear the extremes which the Committee assumed for purposes of the planning: 

“If the extreme situation develops — That is, complete isolation of Oahu — the 
conditions which make this possible will render such exposed sections of the Island 
as Waianae, Kahuku, and Waimanalo unfit and unreliable for farming operations ; 
therefore, plantings for the extreme emergency should be confined to the four 
major and centrally located plantations.” 

This letter is set out in full as Exhibit “N”. 

In the first few months of 1941, the Diversified Crops Committee had already 
evolved extensive plans of such a complete nature that Walter C. Short, Lieu- 
tenant General, United States Army, Commanding General, Hawaiian Depart- 
ment, accepted the plans as submitted as the basis for all planning for Oahu. In 
a letter dated May 15, 1941, addre.s.sed to the Secretary of the Hawaiian Sugar 
Planters’ Association, General Short stated : 

“Please express my thanks to the Trustees of the Hawaiian Sugar Planters’ 
Association for the Report of the ‘Field Operations Committee* and for the 
‘Emergency Planting Plan’ of the Diversified Crops Committee. 

“I feel that the Report, together with the Plan, is the best and most complete 
study on the subject of local emergency food production yet accomplished, and 
that this w’ork will constitute the basis for all planning on this subject for Oahu. 

“In this connection I have directed that the Planting Plan with such minor 
changes as may be necessary from a military standpoint, be incorporated in our 
current Food Production Plan for application^ to Army use should this ever be 
required. 

Copy of this letter is set forth in Exhibit “O”. 

Efforts of the Hawaiian Sugar Planters’ Association, its member plantations, 
and the various food specialists who had joined in the comprehensive emergency 
subsistence planning did not cease, however, with this approval, but continued 
throughout the rest of the year. On October 23, 1941, the Field Operations Com- 
mittee 8Ubmitte<l to the Diversified Crops Committee of the HSPA a complete 
“Emergency Food Production Plan,” its comprehensiveness being indicated by the 
fact that it consisted of over one hundred and tw^enty-five pages of estixnates, 
charts, graphs and compilations, representing a complete plan for any emergency. 
Commencing with careful estimates of the requirements for emergency subsistence 
rations for all the people in the Territory, the plan then specified the kinds of vege- 
tables that should be grown, how many acres should be planted, how many pounds 
of 8ee<l obtained, what the initial seed orders should be, with computations of aver- 
age yields per acre, and determination of the number of acres of sugar cane land, 
and pineapple lands to be planted and harvested each month and day. Fertilizer 
requirements were estimated for the various crops, and amounts determined on 
the basis of acreage reipil remen ts. Insect control requirements were also com- 
puted. Equipment, tools and machinery requirements were [18] also 
determined, and the number of the various kinds specified, with a listing of the 
priority of procurement. Tentative allotments of acreages of emergency crops 
among the various plantations were attempted with guidance from the military 
authorities in allotting subsistence food crops on Oahu to the four central planta- 
tions, Oahu Sugar Ck)mpany Ltd., Waialua Agricultural Ck)mpany, Ltd., Ewa 
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Plantation Company, Ltd., and Hotiolulu Plantation Company, Ltd., assigning 
forage and feed crops to Kahuku, Waianae and Walmanalo, located outside the 
pocket of Honolulu, Pearl Harbor and Schofield Barracks. 

Assuming the necessary seeds and equipment were procured, and planting 
undertaken, it was still recognized that It would require considerable time for 
the crops to mature for harvesting. The Committee therefore compiled a list 
of staple foods and the amounts needed of each which the Committee recom- 
mended for storage and considered necessary to carry over an estimated six 
months period from the beginning of the emergency to the initial production 
of food crops. This list was later the basis for the imports and storage by 
the Federal Surplus Commodity Corporation acting in conjunction with the 
military authorities and the Food Control Section. of the Office of the Military 
Governor. 

The number of animals required, the number needed to be imported, the number 
that should be culled for economy of feed, the requirements of feeds and forage, 
and the acreages needed to be planted and harvested were computed carefully. 
The seed requirements for this feed were also tabulated, and the fertilizer 
needs for feed production, and the machinery required for feed crops. Con- 
siderations relative to increasing banana and papaya production and increasing 
the consumption of pineapples were explored carefully. Culture of yeast from 
sugar was explored as a means of supplying protein ne^s. 

It was this plan which represented the culmination of years of attention 
and active experiments. It was this plan which .the Army adopted as a basis for 
all emergency food subsistence planning. 

As early as 1937, the Hawaiian Sugar Planters’ Association had appropriated 
money for food crop exiieriments and continued these experiments at some ex- 
pense over a period of years. Money was also appropriated for the purchase of 
agricultural equipment required for cultivation of these emergency food crops 
and some equipment was purchased and delivered prior to the outbreak of war. 

Considerable optimism has always been expressed by the uninitiated over the 
possibilities of growing temperate climate food crops in Hawaii, and consider- 
able effort has been directed to this. The Hawaiian Sugar Planters’ Associa- 
tion spent time and money, with all of the technical assistance of the extensive 
facilities of the experiment stations in experiments directed towards selectivity 
of suitable crops. The experiments conducted were without question worth 
many more times their cost, for they Included the lessons gained f^m the experi- 
ments of expert talent familiar with climate and soil. 

While these developments proceeded, in full coordination between the Ha- 
waiian Sugar Planters’ Association and the Army, other committees were es- 
tablished such as the Food Cominittee appointed by the Mayor, City and County 
of Honolulu, in 1940, the Governor’s Committee on Food Storage In March 
1941, and the Governor’s Emergency Food Commission in June 1941. Member- 
ship of these committees was closely integrated [IP] with that at the 
inembei*shlp of the Diversified Crops Committee. 

Subsequent to December 7, 1941. an Advisory Committee for Food Crop Pro- 
duction was established by the Military Governor. However, the experiments 
and plans of the Diversified Crops Committee, Hawaiian Sugar Planters’ As- 
sociation, provided the basis for subsequent efforts directed towards local emer- 
gency food subsistence. 

Any additional information desired relative to the extensive plans prepared 
for emergency food subsistence can be furnished promptly by the Hawaiian Sugar 
Planters’ Association. 

VII, — Oahu Sugar Plantations Provided the Basis for the Development of an 

Efficient Civilian Defense Organization Throughout Rural Oahu Prior to the 

War 

Having organized an extensive provisional police organisation throughout 
all of the plantations as early as 1940, and participated in Uackout practices 
as early as 1939, the plantations were prompt in undertaking the development 
of civilian defense organizations in 1941, so that by Decmber 7, 1941, each 
plantation had trained its personnel to swing quicUy into action when the 
emergency arose. 

Early in August, 1941, the Mayor of the City and County of Honolulu appointed 
Mr. Stafford L. Austin, Manager of Honlulu Plantation Company, as a member 
of the Major Disaster Council. Mr. Austin proceeded immediately to organise 
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a Raral Oahu Committee, with districts corresponding to the areas occupied 
by the plantations ezcea>t for the Wahiawa area composing the town of Wahiawa 
and the pineapple plantations, and the Kaneohe area on the windward side 
of Oahu. Each of these divisions was in turn in charge of the plantation man- 
ager, ho in turn supervised various defense committees which prepared plans 
and mobilized ail available plantation facilities for defense emergencies. 

An appreciaticm of the extensive and elficieut preparedness organization 
possible under this procejdure requires appreciation of the facilities which the 
plantations were able to make available. In addition to the executive talent, 
and the existing organization of superintendents, supervisors, and all planta- 
tion workers, there were all of the physical plant facilities of each plantation, 
including power and light, lire fighting equipment, trucks, cranes, and fully 
equipped, completely staffed hospitals. Ac*cu8tomed to working as units, the 
plantations provide<i eflScient organizations to develop promptly elaborate civilian 
defense preparations. The assistance which the plantations were able to pro- 
vide on the morning of December 7, 1941, not only to civilians in the vicinity 
of plantations but also to Army and Navy personnel and installations is ample 
proof in itself of the close coordination of the plantations and the military 
authorities, the integration of the plantation facilities with the military require- 
ments, and the effectiveness of the defense preparations made by all pinta- 
lions. 

Without burdening your Committee with an exhaustive presentation of the 
activities of each plantation in the development of civilian defense organiza- 
tions, the organization developed by Honolulu Plantation Company provides ani 
example of similar organizations developed by all plantations, closely coordi- 
nated through the Chairman of the Rural Oahu [20] Committee of the 
Major Disaster Council. 

Throughout August and September, each plantation designated committees 
which, proceeded to hold regular meetings, engage in training, and organize plan- 
tation facilities. Committees were established for the following: Transporta- 
tion-Evacuation, Police, Medical, Fire and Air Raid Warning, Communication 
and Intelligence, Food Administration, Electric Power and Light, Rural Water, 
and Engineering. There is attached herewith as Exhibit “P”, an outline of the 
Major Disaster Organization developed at Honolulu Plantation Company and 
distributed on October 3, 1941, by the Chairman of the Rural Oahu Committee 
to all Plantation districts. 

The Fire and Air Raid Warning Committee proceeded to train its personnel, 
already trained in fire fighting, in the methods of handling incendiary tombs and 
fires resulting from other enemy action. This Committee distributed instructions, 
and conducted lectures and demonstrations for the education of the public in ac- 
cordance with the procedure that became common throughout the mainland after 
the outbreak of the war. 

The Medical Committee prepared plans to supply medical aid during the time 
of disaster, designating collecting points, conducting first aid training for all 
plantation personnel, and encouraging training of nurses. Since each plantation 
as a matter of policy had complete hospital and medical facilities engaged in the 
treatment of injuries and sickness of plantation personnel, and had long experi- 
ence in the maintenance of public health, these additional preparations were 
able to be completed promptly and in manner hardly to be duplicated in any 
other mjainland locality. Moreover, the location of the plantation hosidtals 
throughout the Island, and in many cases in close proximity to Army airfields and 
posts, and as in the case of Honolulu Plantation Company, within a few miles 
pf Pearl Harbor, naturally resulted in attention beign given to possible need of 
the plantation facilities for military personnel. Close liaison existed between 
the plantation doctors and Army and Navy Medical officers. 

The Police Committee prepared plans for the protection of transportation 
routes, and the guarding of installations, the directing of traffic, maintenance 
of order in time of disaster, instruction of behavior in case of air raid alarm 
and of blackout, and the prevention of looting. The existing plantation provi- 
sional police provided personnel already trained for these functions and 
responsibilities. 

The Food Administration Committee prei)ared plans for extensive company 
food production, coordinating these plans with the Diversified Crops Committee 
of the Hawaiian Sugar Planters’ Association. Educational campaigns were com- 
menced for the development of home gardens. 
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The Transportation and Evacuation Committee prepared listings of all avail 
able transportation, and compiled organization charts for motor and rail trans 
I)ortation iiersonnel. Maintenance of all equipment was a responsibility of thi 
committee. In elYect. the work of this Cf>mmittee was a pooling of all existini 
transportation facilities of the plantation to direct their utilization for emergeuc; 
purposes when required, for operation and maintenance of equipment was o 
course part of the dally plantation operation. 

The Communication and Intelligence Committee, in addition to communicatior 
liaison between the various headquarters of the Major Disaster Organisation, aim 
engaged in intelli- [21] gence activities to ascertain any subversive activi 
ties, false rumors, unrest or other developments which might be of value to th< 
military intelligence agencies and the Federal Bureau of Investigation, or whicl 
might be of assistance to the plantation provisional guard in maintaining order 

The Electric Power and Light Committee w^as organized for the purpose o] 
proper maintenance of the plantation electric system which all persons, civiliai 
and military, recognized as an important source of power for standby service li 
case of damage to the Hawaiian Electric Company plant, the island's main sourct 
of electric power. 

The Rural Water Committee outlined alternate sources of water in ease ol 
destruction or obstruction of the existing system, and planned emergency trans 
portation of drinking writer if required. 

The Engineering Committee was established to plan for construction of aii 
raid shelters, and formation of damage repair crews. 

These committees met regularly and were not mere paper committees. Th< 
plans developed by these committees at Honolulu Plantation Company were thi 
basis for action on December 7, 1941, Just as each plantation on Oahu was engagec 
in identical activities. First aid classes were well attended in close coordinatioi 
between the plantation hospital staffs and the Medical Preparedness Committee 
of the Honolulu County Medical Society. Equipment needed in fighting firet 
resulting from enemy air raids was obtained and individual householders hac 
been instructed to obtain necessary fire fighting equipment as early as Septembei 
27, 1941. This equipment was specified to include bags of sand, ladders, re 
ceptacles for spare water supply, and a fire extinguisher if possible. 

Householders were encouraged to store additional food, and for this purpose 
basic subsistence items were imported in quantity by plantation stores. Specia 
precautions were taken to keep careful account of all explosives, and in additiot 
to the customary precautions additional inspections were made dally of all ex 
plosives stores. Close coordination was at all times maintained with the othei 
plantations and the respective districts, and with the various committees of the 
Major Disaster Council. 

The plantations, and plantation personnel, were proud of the civilian defense 
organization they dev^elopeKi and they are proud of the immediate response thej 
were able to make on the morning of December 7, 1941. It is submitted that the 
civilian defense preparedness achieved by the sugar plantations through the or 
ganization of the various committees on each plantation, and coordinate througl 
the Rural Oahu Committee of plantation managers, represents one of the best 
examples of such organizations then in existence. 

There is attached herewith as Exhibit a report of the Chairman of th< 
Rural Oahu Committee which presents in summary from the activites of the rural 
civilian defense divisions on the morning of Dec^ember 7, 1941 and immediately 
thereafter. 

[22] VIII. — The Personnel and Facilities of HatcaiVs Sugar Plantatiom 

Provided Immediate and Valuable Assistance to the Army and Navy in Meet- 
ing the Emergency Resulting from the Attack on Pearl Harbor 

The preparedness of the plantation provisional police units has been discussed 
as has the preparation of the Civilian Defense of Major Disaster Committees 
These organizations undertook their assignments immediately. The plannlni 
of the Diversified Crops Committee of the Hawaiian Sugar Planters’ Associa 
tlon, for emergency food subsistence, was utilized thereafter. 

In addition to these pre-Pearl Harbor defense preparations by all of the sugai 
plantations, there was the further direct participation of the plantations wltl 
the Army and Navy in rallying to meet the sudden emei-gency. The materia! 
and in many ways almost indispensable aids provided to the Army and Navy 
by the sugar plantations on December 7, 1941 and thereafter was not alone the 
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uniting of forces to meet a common enemy. It was also organised assistance, 
reflecting the appreciation of the sugar Industry over a long period of years of 
the integrated relationship existing between the sugar industry and the mili- 
tary authorities and the essential part of the plantations in the plans of the 
military for the defense of Hawaii. 

At the request of Army authorities all sugar plantations had at various times 
prior to the war submitted information concerning the defense potential of 
the sugar plantations. There was every indication In the manner by which 
this information was requested and compiled that the Army considereil the 
plantation facilities as an integral part of the plans of defense of Hawaii. The 
sugar plantations, and the Hawaiian Sugar Planters’ Association had proceeded 
accordingly. As has been previously pointed out, the Hawaiian Sugar Planters’ 
Association, particularly under the guidance of the Vice-President and Execu- 
tive Secretary, Major Ceneral Briant H. Wells (Ret.), former Commanding 
Genera) of the Hawaiian Department, proceeded on established policy of close 
coordination and cooperation with the military forces. 

On the morning of December 7, 1941, everj' plantation mobilized to aid the 
military forces in whatever way or manner assistance might be given. The 
war record of the sugar industry, particularly on that fateful day and for 
months thereafter is a record which would require volumes to record. It covers 
much more than civilian preparedness. It includes direct assistance to the 
armed forces themselves, in a manner that can be appreciated fully only as the 
location of the plantations In close proximity to Pearl Harbor, Army, Navy 
and Marine airflelds and other installations Is recognized with the extensive 
facilities of each plantation in machinery, equipment and manpower and the 
close relationship that has at all times existed between the plantation per- 
sonnel and the personnel of the military forces, and the practical liaison with 
the military commanders which Major General Wells continued. It can truly 
be said that the sugar plantations were in the war immediately alongside the 
Army and Navy. 

It is submitted that the part played by the sugar plantations in meeting, this 
emergency has no parallel in any part of our country. A few examples serve 
to illustrate this. 

[2J] Plantation Hospitals Received Many of the Wounded Service Personnel 

Some plantations were subjected to enemy strafing fire the morning of attack 
and suffered casualties. Plantation hospitals were immediately receiving vic- 
tims of the attack. These casualties received at plantation hospitals on Oahu 
included Army, Navy and Marine personnel as well as civilians. 

Plantation Equipment teas Dispatched to Installations Attacked by the Enemy 

Plantation trucks and cranes with plantation personnel to man the equipment 
were dispatched to Peavl Harbor, Ewa Marine Air S^tation, Hickam Field, 
Wheeler Field and other Army and Navy installations as requested or required. 
Equipment dispatched by Ewa Plantation (Company on the Seventh is illus- 
trative of this aid and assistance. At the request of the Ewa Marine Aviation 
Group, three cranes and two caterpillar tractors with twelve equipment oper- 
ators were engaged in aiding the Marine Air Station in the removal of aerial 
bombs from magazines and loading them on bomb carts and distributing the 
loaded bombs as directed. This crew stood by at the air station throughout 
the night of the Seventh. Another crane and two additional tractors were dis- 
patched on December 8th to expedite this work. Prom that time until De- 
cember 21, 1941, some Ewa Plantation men and equipment remained at the 
Marine Air Station. The men were even trained in fusing aerial bombs and 
placing them in the bomb racks of planes. 

Shortly after the attack the Navy requested all possible assistance in supply- 
ing pumps, welding units, and cranes for use at Pearl Harbor. This equipment 
was dispatched promptly, remaining in use in some instances for many months. 

CJonstructlon equipment from the plantations was made available throughout 
Oahu and all other islands for emergency construction of airfields and other 
installations. In many cases this equipment was of primary Importance in 
making possible the rapid development and completion of ali^Qelds at a time 
when the utmost speed was essential to insure airfield facilities on Oahu, and 
the other islands. 
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PlantatUm iMbor Provided a Large Construction Force for the Army 
The pool of plantation manpower with many men trained in equipment opera 
tion was also available for emergency construction. Army recognition of th 
aid and assistance? which the plantations (?ould provide is reflect^ in the flna 
pooling of these available resources for dispatch at the call of the militar; 
through a central Coordinator for the plantations. Through this central cc 
ordinator’s office, foremen and skilled and unskilled laborers were dispatche 
to a great variety of projects. Coordination of this plantation labor was no 
limited to Oahu but included the other islands of Hawaii also, where the plan 
tation labor supplied for Army construction was of extreme importanc*e sine 
the plantations were virtually the only source of labor on these islands am 
virtually no defense construction had been undertaken prior to the war, thereb; 
emphasizing the urgency of construction which the plantations were able t 
exi)edite. 

Stevedores and dock working crews were obtained from plantation laboi 
tractor and crane operators, carpenters, [^i] welders, electricians, garag 
and machine shop mechanics, truck drivers, blacksmiths, painters, plumben 
sheetmetal workers, power plant operators, locomotive operators and trainmei 
accountants — these categories of labor supplied by the plantations to the Arm; 
and reporting where directed, are illustrative of the type of lalior furnishec 
well trained in their respective skills. Man-hours of labor supplied under thi 
procedure to the Army during the time of emergency until the Army was able t 
recruit the necessary workers, both locally and from the mainland, illustrates th 
importance of this labor to the Army; 

Man-Days of 

« Plantation Labo 

Supplied to Arm 


Year : Enginaer 

1941 ( December ) 6d, 03 

1942 390, 17 

1943 54,39 

1944 3, 52 


Total : 514, 13 


Power was Supplied from Plantation Electric Power Plants 

On December seventh, all plantations immediately undertook standby servk 
at their electric i)ower plants as units in the island-wide coordination of gei 
erating plants. On a number of occasions subsequent to the Seventh, variot 
plantations were called upon to carry the electrical load in their localities whei 
ever emergencies arose such as those resulting from accidents, from major n 
pairs, or emergency demands for additional power at the shops at Pearl Harbc 
and elsewhere. In these cases the coordination of the available sources of powc 
through the central control of Hawaiian Electric Compjiny proved of inestimabl 
value to the armed forces in meeting the unpreee<lented demands for power tha 
followed the enemy attack with the development of the defenses of Hawaii, an 
the eximnslon of the fleet repair shops at Pearl Harbor. Recognition by the mil 
tary authorities of the value and importance of the plantation power facilities 1 
demonstrated by the construction of a 300,000 gallon concrete fuel oil storag 
tank at Ewa Plantation to serve the plantation power plant. This constructio 
was undertaken at the direction of the Corps of Engineers: 

Plantation Repair Shops were Utilized Constantly by the Army and Navy 

Following the attack, plantation machine shops were utilized for a wide varlet 
of repairs as well as for the fabricating of substantial armament units. Th 
machine shops of Ewa Plantation Company, for example, fabricated tank barrier 
30-callber gun mounts, 37-, 75-, and 155-millimeter gun mounts, tank repair standi 
and fuel storage tanks. Equipment was repaired and rebuilt. At this one planti 
tion, 37 percent of the total man-hours worked by the machine shop crews durin 
the period from January Ist to September 30th, 1942, was for the account of th 
Army. 

Other plantation shops such as plumbing, carpenter, and blacksmith shot 
were similarly engaged in repair, fabrication and construction work for th 
armed forces. 
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[25] Plantation Water and Inventorieg of Supplieg were Available to the 

Armed Forces 

Plantation water supply systems proved of g:reat aid to the armed forces at this 
time of emergency. An example of this is the furnishing of water to Barber’s 
Point Naval Air Station and to Ewa Marine Air Station by Ewa Plantation 
Company. The scarcity of water on the arid Ewa plain presented a serious prob- 
lem in normal times. Had the Navy been required to develop new sources of 
I)otable water before construction work could have started, valuable time would 
have l)een lost. Although furnishing of tills water created a substantial drain 
on the plantation system, the plantation was able to maintain fairly constant 
pressure while meeting the Navy’s requirements. From December 7, through 
September 1942, Ewa supplied the Navy a total of 77,260.000 gallons of water. 

Miscellaneous materials w’^ere obtained from the plantations for a multitude 
of requirements particularly during the very early days of the war. The supply 
of sugar bags was immediately slezed upon for the use of the armed forces and 
the civilian defense authorities to be filled with sand for protection of vital instal- 
lations and gun positions. 

Volunteer Units Were Formed With Plantation Personnel 

Plantation Personnel was trained to form organized volunteer units to aid in 
guarding essential installations and in the active defense of Hawaii. These 
volunteer units, organized as regiments in rural Oahu and on the other islands 
were trained in the use of weapons and in combat methods, thereby providing 
assistance to the military through release of troops for other combat assignments. 
Organization of these units, with the organization of businessmen in Honolulu 
was accomplished in close coordination with the military authorities. These 
volunteer units, important as they were on Oahu, were of even greater importance 
on the other islands as troops were moved to forward areas for offensive 
operations. 

These examples of the participation of the plantations in the defense of Hawaii 
can be no more than illustrative of the many activities in which the plantations 
engaged in active support of the military during the war. All plantations of 
Hawaii participated in this close coordination with the military forces. The 
role played by the plantations located on the islands of Hawaii other than Oahu 
Avas demonstrably of primary importance to the Army in the emergency of 
defense preparations. 

It is submitted that here in the war record of Hawaii’s sugar plantations there 
is more than response to a common emergency ; that in this record there has been 
a degree of organized assistance which could have been achieved only after care- 
ful consideration and planning on the part that the plantations could play in an 
emergency as a natural phase of the close coordination and cooperation with the 
military forces which the management of the sugar industry and the officials of 
the Hawaiian Sugar Planters* Association had developed as a matter of estab- 
lished iK)licy long prior to the war. 

[26] IX. — Under War Conditions and in Spite of Serious Limitations in Man- 
potaer, HatcaiVs Sugar Plantations Continued to Maintain Sugar Production 
at Nearly Peacetime Levels During the War Years 

Sugar and its byproduct, molasses, have been basic agricultural commodities 
required in the prosecution of the war to a successful conclusion. It has long 
been recognized how essential it is that sugar production be maintained at the 
highest possible level. Hawaii’s sugar plantations did not fail therefore to direct 
the utmost effort to continue .the production of sugar in accordance with direc- 
tives from Washington to exert eA'ery effort to this end. 

Problems of decreasing manpower, as a result of the attraction of employment 
with the Array, Navy, and their Contractors, presented great difficulties. Equip- 
ment required for Army and Navy construction involved delays in planting and 
harvesting. Scarcity of materials affected maintenance and impeded operations. 
Blackout restrictions and other military regulations reduced the hours of work 
and resulted in problems of working conditions requiring constant adaptation. 

In spite of these considerations, however, Hawaii's sugar plantations exerted 
additional effort towards meeting the multitude of problems presented, directing 
more intensive effort to achieving exceptional total tonnage production for these 
war years. 
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There is attached herewith as Exhibit “R” a chart comparing sugar cane a< 
age, sugar production, average number of male adult employees (unskilled) i 
total men days of all employees (unskilled) on Hawaiian Sugar Plantati 
from the perio<l 1986 through 1944. This chart shows a production of 870,109 t 
in 1942, ^5,640 tons in 1S43, and 874,947 tons in 1944. Hawaii*s sugar indue 
is proud of this record, and the great contribution that this represents to 
nation's successful prosecution of the war. 

This record has not gone unacknowledged. By letter dated November 2, 11 
addressed to the Hawaiian Sugar Planters' Association, the Secretary of Agrl< 
ture acknowledged this production record in observing: 

“The work of your institution, I am told, proved especially significant in 
recent war period. Notwithstanding rigid military regulations and a very try 
manpower situation, the Hawaiian Islands maintained their sugar productiot 
near peacetime levels. For this accomplishment the Nation can be grateful. 

This letter is set forth in full as Exhibit “R“. 

X, — Conclusion 

It is submitted that this record of the sugar industry in Hawaii in its coopc 
tion with the military authorities in preparedness activities prior to the war, i 
in coordination of activities with the military throughout the war is an outstand 
record, rei^resenting a complete refutation of any of the Inferences and statemc 
contained in the report [27] . of the Army Board to Investigate Pearl B 
bor which might reflect upon this record. 

Hereafter there are attached the statements of persons in the civilian c* 
munity of Hawaii who participated in the preparedness activities of the civil 
community of Hawaii prior to the war. These illustrative statements are i 
seated so that your Committee may be cognizant of the part played by the pec 
of Hawaii to prepare for any emergency which might arise. It is submit 
that the degree of civilian preparation thereby achieved reflects to the last 
credit of Hawaii. 

It is respectfully requested that this statement of the Hawaiian Sugar Plant 
Association with the statements of civilian preparedness in Hawaii set fo 
hereafter be made a part of the record of your Committee to the end that 
grave injustice to the Territory of Hawaii resulting from the incorrect and r 
leading statements and inferenc*es in the report of the Army Board to Investig 
Pearl Harbor relative to Hawaii's cooperation with the Army during the critl 
period prior to the war may thereby be corrected in the manner which the ex 
lent war record and preparedness activities of the sugar industry and Hav 
prior to the war so amply Justifles. 

Hawaiian Suoab Planters* As 80 Ciatioi> 
P. E. Spalding, President. 

Decembis 1, 1945. 

I, Chauncey B. Wightman, of the City and County of Honolulu, Territory 
Hawaii, and Secretary of the Hawaiian Surgar Planters* Association, hav 
seen the original documents from which copies were made and are attached 
exhibits in the statement submitted herewith to the Joint Congressional Comx: 
tee to Investigate Pearl Harbor, submitted to the committee on behalf of 
Hawaiian Sugar Planters’ Association and their member plantations and 
copies contained in the statements submitted by Mr. Alfred L. Castle, relat 
to the preparedness activities of the Hawaii Chapter, American Red Cro 
Mr. T. Q. S. Walker, relative to the preparedness activities of the Major Disas 
Council, City and County of Honolulu, Territory of Hawaii ; Dr, H. L. Ann 
relative to the preparedness activities of the Medical Preparedness Commit 
Honolulu County Medical Society; Dr. F. J. Pinkerton, relative to the prepai 
nes.s activities of the Honolulu Blood Plasma Bank ; Addison E. Kirk, relative 
the preparedness activities of the Transportation Committee, Major Disai 
Council, City and County of Honolulu ; and Mr. Heaton L. Wrenn, relative 
the preparedness activities of the Honolulu Police Reserve, do hereby cert 
that said copies as contained in this statement submitted herewith to the Jc 
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Congressional Committee to Investigate Pearl Harbor are true and exact copies 
of the original documents thereof. 

Chauncey B. Wightman 
Chauncey B. Wightman. 

Terbitoby of Hawaii, 

City and County of Honolulu, ss: 

Subscribed and sworn to before me . this 15th day of January, 1940. 

[seal] Albesta Van Bbockun, 

Notary Public, First Judicial Circuit, Territory of Hawaii, 

My Commission expires 6-39-1949. 

128] Exhibit “A” — Excebpt of Testimony of Majob General Henry T. 

Buroin Befcae Army Board to Investigate Pearl Harbor (Army Board Re- 
port, pp. 178-177 Inclubivb) 

8. Antiairctaft Artillery and Coast Defenses. General Burgin commanded 
the Coast Artillery Command consisting of seacoast artillery plus all antiaircraft 
artillery in the Hawaiian Department. He commanded the 53rd Coast Artillery 
Brigade composed of the 64th Regiment, 25l8t Regiment, and the 98th Regiment. 

He testified that the Interceptor Command was being organized on a temporary 
basis saying ; 

**We had constant training and maneuvers, practice, where that particular 
thing was stressed, and the antiaircraft was turned over to interceptor Command 
• • ♦ For at least six weeks or two months prior to December 7, we had, every 

Sunday morning, one of these exercises with the Navy. Our AA would go out 
in the. field and take their field positions, they would know that the Navy was 
coming in, with carrier-based planes, and they would simulate an attack on the 
island, and we put our guns out mainly along the roadways, somtimes in position, 
and practiced simulating fire against this simulated attack made by the Navy. 
And we were out Just one week prior to December 7. • • ♦ On Sunday ; but, 

by some stroke, we did not go out on December 7. The fleet was in the harbor.” 

And again he said, as to the Interceptor Command : 

*Tt worked, yes, because we would get the information of the planes coming 
in, and immediately the interceptor command would take over. All that is, so 
far as turning it over to the interceptor command, is that the Interceptor com- 
mand tells you when to hold fire and when to resume fire.” (R. 2602-2604). 

This brought him to his opinion expressed in the record that if the Interceptor 
Command had worked during the drills and exercises on the morning of December 
. 7, then it could have worked for the attack. He said in his opinion it would not 
have made any difference any\^’ay, “because we didn't have ammunition with our 
mobile antiaircraft. If they had been out in the field without any ammunition, 
they would have been worse off than they actually were.” (R. 2604) 

He said of his antiaircraft batteries : 

“They were all ready to go into action immediately, with the exception that 
the mobile batteries did not have the ammunition.” (R. 2604) 

A reference to the next section will show that it was General Short who 
supported the Ordnance Department in refusing to issue this ammunition to 
troops when they went out for exercises in the field. 

Additionally, General Burgin found that he could not- t2P] even put 
his guns into final position because of the conditions now described. 

General Burgin pointed out one of the great handicaps to development of field 
artillery positions was resistance from land owners to letting the artillery 
go on the land or lease it for the placing of battery positions. He described 
the situation as follows : 

“General Russeix. Is it true, therefore, General, that prior to December 7, 
1941, so far as you can recall, you bad never had all of your mobile batteries 
in the positions which they were to occupy in the event of hostilities? 

“General Burgin. That is correct ; they had not all been in the actual position 
they were to go in. 

“General S^nk. Was that because of this opposition to the people who owned 
the land? 

“General BiTjtoiN. Yes, and the fact that we had not yet gotten the leases all 
fixed up, so that we could move Into those positions for practice.” (R. 2628) 
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He also pointed out that if General Short had gone to Alert No. 3 there would 
have been great opposition from important and influential civilians on the 
island and particularly those who compose what is known as the Big Five. 

As to this he said : 

^'General Russexl. Is there in your mind some thought that there would 
have been developed a considerable opposition among the influential civilian 
population here on the island toward the results of Alert Number 3? 

“General Burqin. I think there is no doubt about it, in the world. 

“General Russell. In other words, if General Short had ordered Alert Num- 
ber 3 — and I am asking this question in the interest of clarity — if General Short 
had ordered Alert No. 3 and thrown all of his people into readiness for imme- 
diate combat, including the issuing of ammunition, it might, or, in your opinion, 
it would have provoked opposition on the part of some of the responsible and 
influential civilian population here on the island? 

“General Burqin. I feel positive it would. 

“General Grunert. Even though he might have explained that to the influential 
citizens, there would still have been opposition? 

^ “General Burqin. I don’t believe you could have explained it, at that time. 

“General Grunert. Who are some of those influential citizens that you think 
might have voiced their objection? 

[30] “General Burqin. Oh, my! 

“General Grunert. Is Dillingham one of them? 

“General Burqin. Mr. Dillingham, Mr. Walker. 

“General Frank. Which Walker? 

“General Burqin. I don’t know. He is a sugar man. General Wells.*’ (R. 
2629) 

He said amongst those people were the Hawaiian Sugar Planters’ Association, 
and those having the land and crop Interests in sugar, pipeapples, etc. 

In this connection It should be noted that there is proof in this record that 
one of the things that may have Influenced Short in Selecting Alert Number 1 
and not stirring up the Japanese population was the opposition that developed 
then and later from the large commercial interests on the island using Japanese 
labor, that they did not want it disturbed and that they would be shut down in 
their business if a substantial portion of it was either deported or intern^ 
(R 2664) 

As General Burgin testified, if the tables had been reversed and Americans 
had been situated in Japan like the Japanese were in Hawaii they would have 
been locked up before the war started and not afterwards. (R. 2649) 
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132 ] 


Exhibit “C’’ 


November 8, 1940. 


Lieutenant General C. D. Herbon, 

Commanding, Haxcaiian Department, Fort 8haftei\ T, H, 


Dear General Herron : During the past 17 years the Army has at times u^ed 
our roads and lands for maneuvers and each time your staff has requested our 
permission before carrying out these exercises. During this period we have never 
had an occasion to complain about the condition in which our roads and lands 
were left by the Officers and men under your command. With this in mind I 
wonder it during these strenuous times, it would be of any help to you and your 
staff to have for maneuvering purposes, a blanket okeh covering the use of the 
roads and lands under our control. If so, I will be glad to have it forwarded 
immediately. 

This will also cover the use of plantation water and any other facilities that 
you might deem necessary to successfully carry out maneuvers. 

If there is any other way in which we can cooperate please do not hesitate to 
call on us. 

Yours very sincerely, 


/s/ James N. Orrick, 
Manager, Kahuku Plantation Company. 


JNO:L 


[ 33 ] 


Commanding General 


War Department, 

Headquarters Hawauan Department, 

Fort Shatter, Territory of Hawaii, November 13, 1940. 


To : Mr. Jambs N. Orrick, 

Manager, Kahuku Plantation Company, Kahuku, Hawaii. 


My Dear Mr. Orrick ; I am in receipt of your exceedingly gratifying letter of 
November 8th in regard to the use of the plantation lands by the troops of this 
command. What you say in regard to the good conduct of troops on your lands 
and your most generous offer of a blanket permission give me the greatest 
pleasure. Please accept my sincere thanks for and my ai^reciation of your 
very helpful offer. 

We shall be delighted to have the blanket permission and I trust that should 
any transgression occur, as it must in time, you will immediately notify us in 
order that we may make prompt restitution and take the necessary preventive 
measures against repetition. 

Yours sincerely, 


/s/ C. D. Herron 


G. D. Herron, 
Lieutenant General, 

Commanding. 


[ 34 ] 


November 18, 1940. 


The Commanding General 

Headquarters, Hawaiian Department, 
Fort Shatter, Oahu, T. H. 


Dear Sib: Until further notice you and your command are hereby permitted 
for maneuvering purposes the free use at any time of all roads and lands under 
our control at Kahuku. 

Permission is also granted for the withdrawal of domestic water from the 
pipeline situate on the Kamehameha Highway near our Main Store at Kakuku. 

Yours very truly, 


Kahuku Plantation Compant, 
/s/ James N. Orrick, Manager. 
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(55) Headquarters 64th Coast Artillery ( AA) 

Office of the Regimental Commander 
Fort Shatter, T. JT., February 11, 19^1. 

In reply refer to : 680 
Oahu Sugar Co., 

Waipahu, Oahu, T. B, 


Gentlemen: In carrying out training in various missions for the defense of 
Oahu this regiment must use positions, usually on the sides of roads, for search- 
light units. Each of these units consists of about ten men and the searchlight 
equipment. The units arrive at the positions Just before dark, occupy them for 
three or four hours and then .depart. Four of these positions are located on your 
property. 

1. 1000 yards southeast of pump camp #5 at first locked gate on the road to 
Manawahua. 

2. At a railroad crossing 06 miles north of the road which begins just west 
of the Waipahu Grade School. 

3. On a cane field road at the east end of the stables which are Just off Kunia 
Road near Kunia Camp #1. 

4. On cane field road at the southwest edge of a reservoir by the camp 1% 
miles north of Ewa Junction and about % mile east of Kam Highway. 

As the various missions and plans change from time to time, new positions . 
have to be occupied, and as each position requires permission it is readily seen 
that freedom of movement to meet each situation is hampered. It is therefore 
requested that this regiment be granted blanket authority to occupy positions 
from time to time on the property owned and controlled by you. 

This of course would be granted with positive assurance that every care will 
be exercised to prqyent damage to the property. 

Very truly yours. 


(Signed) C. K. Wing 
C. K. WING. 

Colonel, 64th CA (AA) C3ommanding. 


Waipahu, Oahu, T. H., February 17, 1941. 
To: Colonel C. K. Wing, Commanding 64th C. A. (AA), Fort Shafter, T. H. 


Permission to use specific positions as described in the [36] above letter 
is hereby granted. 

Your request for blanket authority to move to other positions not specifically 
described herein Is also granted. 

Yours very truly. 


Oahu Sugar C^ompany, Limited, 
(Signed) H. L*Oranoe, Manttger. 


HL’O: W 


[57] Headquarters 64th 0)A8t Artilijiry (AA), 

Fort Shafter, T. JT., November 16, 1939. 

In reply refer to: 680 (P&T) 

Honolulu Plantation Co., 

Aiea, Oahu, T. H. ^ 

Gentlemen : In carrying out training in various missions for the defense of 
Oahu this regiment is in need of positions usually along side of roads to place 
small CTOups of men with equipment such as searchlight units with a crew of 
about 8 to 10 men. Some of the desired positions are loc*ated on property belong- 
ing to or controlled by your company. It is requested that permission be granted 
this regiment to place these groups of men with their equipment of the following 
locations : 

A position on Aiea Heights 
A position on Red Hill 

The men arrive at these positions with their equipment ju.st before dark, occupy 
them for three or four hours and then depart. 
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As these various missions and plans change from time to time, new positions 
have to be occupied and as each position requires permission, it is i*eadlly seen 
that freedom of movement to meet each situation is hampered. It is therefor 
requested that this regiment be granted blanket authority to occupy positions on 
the property owned or controlled by you from time to time. This of coarse would 
be granted with positive assertion that every care will be exercised to prevent 
damage to the property and interference with traffic on roads. 

Very truly yours, 

/s/ C. K. Wing 
C. K, WiNQ, 

Colonel, 64th CA (AA), 

Commanding. 


[38] November 21st, 1939. 

Colonel C. W. Wing, 

Commanding, 64th C. A. (AA), Fort Shatter, Oahu. 

Dear Sir : We will be pleased to grant you permission to occupy any xx>8ltion 
you wish, on the plantation, so you may carry out your various missions and 
plans, as requested in the last paragraph of your letter of November 16th, 19S9. 
Yours truly, 

Houolulu Plantation Company, 
Staffosq L. Austin, Manager, 

SLA : B8B 


[S9] Exhibit “D” 

June 4, 1941. 

Captain J. E. Young, Q. M. O., 

Real Estate Office, Fort Shafter, T. H. 

tAND MATTERS 


Dhar Sir: 

In connection with Ewa Plantation Company’s leasing to the Army of three 
sites of approximately three acres each (not referred to in our letter to you 
of May 29, 1941) the locations of which were tentatively agreed upon between 
Acting Manager Slater Miller and your Lieutenant Colonels Lynd and Taliaferro, 
we wish to say in this respect that Ewa Plantation Company is prepared to dis- 
cuss with you the terms and conditions to be embodied in such a lease, and for 
this purpose we accordingly ask that you telephone or write us to arrange a place 
and date of meeting. 

As we understand, the site proposed by Lieutenant Colonel R. F. Lynd for 
the Sub-Sector Command Post lies in the vicinity of Ewa Field 20.1 crossed by 
the 200-foot contour ditch. Of the other two sites selected by Lieutenant Colonel 
E. H. Taliaferro for anti-aircraft gun sites, one lies in the reclaimed area ad- 
jacent to Ewa Field 64 and the other on the North slopes of Honouliuli Valley 
in the neighborhood of Ewa Field 32. 

For your information, before any lease can be entered into with the Army 
covering these three sites, we believe it will be necessary for you to locate 
same on the ground and prepare maps and descriptions. F^irther, if you in- 
tend to record the lease, it will require the subdivision, for land court purposes, 
of certain lots on which these sites are located, all sucffi work to be undertaken 
at your expense. 

If, however, the importance of this matter, to the National Defense Program is 
such as to require immediate occupancy by the War Department of the areas 
proposed to be taken, Ewa will be agreeable to such a plan, upon the under- 
standing that, at a later date, maps delineating the specific areas will be fur- 
nished by you, together with a formal document. If, in the immediate taking 
of such^ areas, cane crops are thereby demaged, you will reimburse or compen- 
sate Ewa Plantation Company for all such crop damages and all other damages 
incidental to such taking. 

Very truly yours, 


/s/ A. S. D, 

A. S. Davis, 

• Vice-President, Ewa Plantation Company, 
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[^ 0 ] Mat 29, 1941. 

QM eao. C-RE (Gen.) 

Captain J. E. Yotnfo, * 

Q. M. C(>rp8, Real Estate Officer, 

Headquarters, Hawaiian Department, Fort Shatter, T. H, 

Dear Sib: This will acknowledge receipt of your letter of 22 May, 1941, 
requesting confirmation of verbal permission for the use of certain small areas 
of land by the War Department for military purposes. 

Permission is hereby granted the War Department for military use, as re- 
quested, of the small areas of land desired. It is understood that maps delineat- 
ing the specific areas will be furnished with a formal instrument covering same 
at a later date. This permission covers the following approximate sites: 

Seven gun emplacements and three bomb-proof shelters to be constructed at 
various locations along Puuiki Beach, all located on Lot A of Land Court Appli- 
cation 1089. 

One gun emplacement at Kaiaka Bay, located on Grant 1976, Apana 8, under 
lease to Waialua Agricultural Co., Ltd., from Dorthea Emerson. 

Two mortar positions, located on land leased from the Bishop Estate by 
Waialua Agricultural Co., Ltd., near the City of County Reservoir at Haleiwa. 

Permanent trenches and fortifications, located Just above the Wahiawa Ditch 
and below the road leading across Helemano 6 Reservoir on Land Commission 
Award 7713, Apana 34. 

The permission to use these various sites for military purposes Is granted 
subject to the following provisions : 

1. No growing crops are to be disturbed. 

2. No plantation facilities, such as irrigation ditches, pipe lines, etc., are to be 
disturbed without making prior arrangements. 

3. All fences or gates leading to the various sites will be closed at all times. 

4. That the use of these various sites by the government will not in any way 
constitute a release of title to the land by Waialua Agricultural Co., Ltd. 

5. The permission granted for the use of lands which are leased by Waialua 
Agricultural Co., Ltd., from other parties only extends until the expiration of the 
leases involved. 

6. Permission to use the above sites is granted for the extent of the present 
National Emergency, and in the event that the use of sites is desired beyond said 
emergency, [4i] then it is felt that same should be covered by a formal 
document properly executed by all parties and interests. 

I hope this fulfills your immediate request and that it will serve until the 
necessary formal Instruments can be prepared for approval. 

Very truly yours. 


Wai.vlua Aqbicultubal Co., Ltd., 
/s/ John H. Midriff, Manager, 


JM : mbs 


May 1, 1941. 

The Commanding General, 

Hawaiian Department, Fort Shatter, T, H. 

Dear Sib: 

LICENSE FOR RAILWAY ON WAlANAE CO. LAND 


Referring to your letter of April 28th, Engr. 662/7, requesting i)ermission to 
enter at once upon the land of Waianae Company at Mail!, Laulaulei, Oahu, for 
the purpose of constructing railway spurs authorized under license, the execution 
of which by the War Department is now pending, please be advised that on 
behalf of said Company, you are hereby authorized to make immediate entry 
upon said land for the purpose specified. 

Your very truly, 


American Factots. Limited, 

/s/ C. T. B. 

C. T. Bailey, 

Manager, Land Department. 

CTB:LL 


70716 O — 10— pt. 18 34 
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US ] Headquabtebs Hawaiian Depabtment, 

Office of the Depabtment Commandeb, 

Fort Shatter, T. F., Apr, 28, J94J, 


In reply refer to : Engr. 662/7 


Mr. H. A. Walkeb, 

President, Waianae Company, 

% American Factors, Limited, Honolulu, T. H, 


Deab Mb. Walker: This is to acknowledge receipt of Mr. Bailey's letter dated 
17 April 1941 transmitting to me a document and three duplicate copies of a 
license for the railway to be located on the land owned by your company at Mail, 
Lualualei, Oahu. 

Pending final acceptance of this document by the Secretary of War, it is re- 
quested that the Army be permitted to initiate the construction of these spurs. 

I desire to express my sincere thanks for your prompt and helpful attitude that 
you and other officers of your Company have adopted toward the furtherance of 
this military project. Your hearty cooperation exemplified fine support of the 
national defense of your country. 

Very truly yours, 


Walter C. Short, 
Lieutenant General. V. 8. Army, 

Commanding, 


[ U ] Exhibit “E” 

HkADQUABTEBS 24TH DIVISION ABTTLLEBT, 
Schofield Barracks, T, H„ November 6, 1941, 

Waialua Aobicultubai. Co., 

Waialua, H, 

Mr. J. H. Midkiir, Mngr. 

Dear Sib : Request is made for use of certain portions of your land as described 
below: 


Area 

Men 

Vehicles 

Purpose 

Date 

Time 

Unit 

164 

60 

12 

ROOP-K... 

Nov 25-26... 

AM-PM 

Hq 24 Dlv Artr . 

164 

400 

fiO 

ROOP-K... 

Nov 26-26... 

AM-PM 

13^ FA. 

180 

400 

60 

ROOP-K... 

Nov 25-26... 

AM-PM 

18th FA. 

822 

400 

60 

ROOP-K.. - 

Nov 25-26... 

AM-PM 

13th FA. 

123 

140 

20 

ROOP-K... 

Nov 24 

AM-PM 

13th FA. 

161 

60 

10 

ROOP-K... 

Nov 24 

AM-PM 

Hq Btry 32 FA. 

161 

140 

20 

ROOP-K... 

Nov. 27 

AM-PM 

HQ 4k B, 13 FA. 

180 

60 

10 

ROOP-K... 

Nov 25 

AM-PM 

Btry B, 62 FA. 

180 

60 

10 

ROOP-K... 

Nov 26 

AM-PM 

HqBtiy, 63FA. 








The usual precautions to safeguard your property will be observed. Cultivated 
or plowed land will not be entered upon. Tour workers and machinery will not 
be interfered with. Every effort will be made not to damage roads. 

Reply by endorsement hereon will suffice. The enclosed envelope requires no 
postage. 

Very truly yours. 


/s/ Rox. H. Donaldson 
Rox. H. Donaldson, 

Major, 24th Division Artillery, 

Land Ofileet'. 


F'irst Endorsement 


To Major Rox. H. Donaldson 
24th Division Artillery, 

Land Officer, Schofield Bairavks, T, H. 


November 7, 1941. 


1. Approved. 


/s/ Joseph Matson, Jr. 
Joseph Matson, Jr., 

Civil Engineer, Waialua Agricultural Co„ Ltd. 


.TM : mbs 
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[^5] Headquarters Elev’enth FMeld Artillery Brigade, 

Schofield Barracks, Territory of Hawaii, March 25, 1941. 

Mr. H. B. Shaw. 

Waialua Agricultural Co., Waialua, Oahu. 

Deab Sib: Request Is made for use of certain portions of your land as described 
below : 


Area 

Men 

Vehicles 

Purpose 

Date 

Time 

Unit 

Jfpmnnik 

70 

10 

RSOP 

April 7 

A. .M 

13th FA. 


100 

12 

Reconnaissance . 

April 11 

A. M 

13th FA. 

__ __ 

JohaDiia 

300 

40 

Camp-K 

April 14-17 

Day 6t Night.. 

13th FA. 

Anilhniu 

3M 

50 

RSOP-K 

April 7-8 

Day A Night.. 

13tb FA. 

Anahulii 

350 

50 

Camp-K 

April 14-17 

Day A Night.. 

ll-8th FA. 

£uc. Forest- . 

350 

50 

RSOP-K 

April 7-^ I 

Day St Night.. 

13th FA. 

Euc. Forest 

100 

12 

Reconnaissance . 

April 21 1 

A. .M 

13th FA. 

Euc. Forest 

350 

50 

Camp-K 

April 14-17..., 

' Day A Night.. 

13-8th FA. 

Brig. W'oods — 

150 

16 

Camp-K 

AprU 14-17.... 

Day A Night.. 

13th FA. 

ERA Camp 

150 

16 

Camp-K 

April 14-17.... 

Day A Night.. 

13tb-8th FA. 

KaisRa Point... 

10 

2 

Camp-K 

AprU 14-17.... 

Day A Night.. 

13th FA. 

Puiki Woods... 

50 

» 

Camp-K 

April 14-17... 

Day A Night.. 

13th-8th FA. 


The usual precautions to safeguard your property will be observed. Culti- 
vated or plowed lands will not be entered upon. Your workers and machinery 
will not be interfered with. Every effort will be made not to damage roads. 

Reply by endorsement hereon will suffice. The enclosed envelope requires no 
postage. 

Very truly yours, 

/s/ R. W. van de Velde. 

R. W. VAN DB Veuw, 
Captain, 11th P. A. Brigade. 


Note.: Areas for April 14-17 are for North Shore maneuver, we do not know 
definitely which will be used, but may, at one time or other, have to use all. 

Waiai.ua. T. H., March 28, 1941. 

Permission granted. No exceptions. 

/s/ Harold R. Shaw, 

Harold R. Shaw, 
Waialua Agf'kmltural Co., Ltd. 


[|6] He:adquabters, 

Eleventh Field Artillery Bbigadb, 
Schofield Barracks, Tenitory of Hawaii, Sept, 5, 1941. 
Ewa Plantation Co., ‘ 

Ewa, Oahu, T. H. 

(Att. Mr. S. M. Miller, Field Supertd.) 

Dear Sib: Request is made for use of certain portions of your land as de- 
scribed below : 


Area 

Men 

Vehicles 

Purpose 

Date 

Time 

Unit 

280 

70 

10 

RSOP-K... 

Sept. 22, 1041 

All Day... 

Hq. Ist Bn 13th FA. 

260 

70 

10 

RSOP-K... 

Sept. 25, 1941 

All Day,.. 

Btry. C 13th FA. 

262 

70 

10 

RSOP-K... 

Oct. 3, 1041 

All Day... 

Btry. A 13th FA. 

277 

70 

10 

RSOP-K... 

Oct. 3. 1041 

All Day... 

Btry. B 13th FA. 


The usual precautions to safeguard your property will be observed. Culti- 
vated or plowed lands will not be entered upon. Your workers and machinery 
will not be Interfered with. Every effort will be made not to damage roads. 
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R^ly by endorsement hereon will suffice, 
postage. 

Very truly yours. 


Tlfe enclosed envelope requires no 


/s/ R. B. Hood, 
Major, 11th F, A, Brigade, 


Ewa Plantaiion Company, 
Approved. 

"Restricted” 


September 10, 1941. 
/s/ S. M. Miller. 




Exhibit "F” 


ScHOFUU Barracks, T. H., January 13, 1941. 


Mr. H. R. Shaw, 

Waialua Agricultural Co., Waialua, T. H. 


Dear Mr. Shaw: There follows a very peculiar request. General Murray 
is very anxious to make some experiments with the possibilities of camouflaging 
gun positions in cane flelds. In order to accomplish this we have to have the 
cooperation of some plantation. You and the Waialua Go. have been most 
cooperative and for that reason I feel that I may be "working a willing horse 
to death.” Please feel free to refuse If you so desire. 

Here is the proposition: We would like two plots of cane approximately 
40' X 40', one side of which to be directly on a road with no irrigation ditch 
to cross. Some/ of the cane will be cut out of these plots and we will run 
a gun into each, stretch a camouflage net over it and experiment with various 
methods of placing the cut cane on the nets until we find the methodi which 
shows least change in an air photo. This experiment to be made during February 
25-27. We need a full growth of cane to get as much height as possible and 
thought if you were planning to burn a field about that, time, the cane cut for 
the experiment would not be wasted. 

I realize that you are in business and that your concern is not set up be an 
auxiliary to the Army, so please be frank in your reaction to this request. 

Cane, covering so much of the lowlands, as you know, is one of our problems 
and we can think of no other way to solve it. 

Very truly yours, 


/s/ R. W. van de Velde 
R. W. VAN DE Velde, 
Captain, 11th F. A. Brigade. 
OK 
M 


[48] January 14, 1941. 

Captain R. W. van de Vet-de, 

11th Field Artillery Brigade. 

Schofield Barracks, T. H. 

Dear Captain van de VErj>E : Your request of January 13th for cane areas in 
which to make tests on camouflaged gun positions has been received, and I believe 
we can make the necessary arrangements. 

As you anticipated, it would be necessary to arrange the test in an area which 
would be harvested within three days of the date of the experiment. Whether an 
area which would suit your purpose from the viewpoint of roadset and topog- 
raphy would be available between the exact dates of February 25-27 cannot be 
predicted this far in advance. 

My suggestion would be that about February 15-20 we make an Inspection 
together of the areas which will be harvested between that time and March Ist. 
By choosing several alternate positions, I could notify you several days in advance 
of the date each area is to be cut, and you could make final arrangements as 
influenced by availability of a gun battery or of Air Corps participation. 
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As always, we shall be happy to cooperate with the Army In this experiment, 
and are sure that you will cooperate to minimize distprbance of our normal pro- 
duction operations. 

Very truly yours. 

Habold R. Shaw, 
Waialua Agricultural Co., Ltd. 


H 9 \ Headquartkrs Twenty-sevbnth Infantry, 

Office of the Rboimentai. Commander, 
Schofield Barracks. T. H.. September 2S. 194 1. 

Superintendent, 

Oahu Sugar Plantation Co. 


Dear Sir: It has been brought to my attention recently that the property ad- 
jacent to the Waipio Sub Station has been cleared of cane. 

If it would be convenient to you I would like to request that new plantings 
be started about five (6) yards from the fence line in order that defense of the 
Sub Station against sabotage may be facilitated and at the same time be made 
more effective. 

Sincerely yours. 


/sgd/ Wm. A. McCulloch, 

Wm. a. McCulloch, 

Colonel, 21th Infantry, 

Commanding. 


ISO] September 20, 1941. 

41/1041 

Wm. a. McCuTJXKm 

Colonel, 27th Infantry 

Commanding Schofield Barracks, T. H. 

Dear Sir : In reply to your letter of September 23, 1941 please be advised that 
new plantings of cane in the area adjacent to the Waipio Sub Station will be 
starts five (5) yards from the fence line. 

Yours very truly, 

Oahu Sugar CoMPAinr, Limited 
f Signed) H. L’Oranoe, Manager. 

HL’0:M 


[51] July 21, 1939. 

Lieut. Clti« R. McBride, 

2nd Bn., 13th Field Artillery, 

Schofield Barracks, T. H. 

Dear Sir: In reference to your letter of July 17, 1939 requesting data on the 
Waialua Plantation of possible military Interest and value, we are glad to supply 
the following information : 

(A) Personnel data as of June 30, 1989: 


(1) Adult Male Personnel Employed 


(2) Total Plantation Population 


Ancestry 

Citizen 

Non- 

Citizen 

Total 

Men 

Women 

Children 

Total 

Japanese 



275 

176 

451 

536 

425 

833 

1,794 

17 ! 

808 

825 

804 

152 

501 

1,457 

Obineso i 

5 1 

5 

10 

14 

6 

17 

37 

Korean ! 

14 

20 

34 

46 

34 

68 

148 

Porto- Rican 

12 

10 

22 

27 

18 

45 

50 

Portuguese . . 

no 

0 

119 

137 

110 

171 

447 

Hawaiian 

24 


24 

26 

14 

23 

63 

Anglo-Saxon 

57 

1 

58 

62 

60 

51 

173 

All Others 

17 


17 

18 

10 

25 

53 

Total 

531 

1.020 

1,560 

1,670 

838 

1,754 

4,262 
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Estimated total popnUtion of Halelwa Village (Non-Plantation) ^ 

(B) EnginAfr and Motor Equipment Available: 

(1) Trucks and Trailers, 19. 

Total Cargo Capacity, 65 Tons. 

Passenger Capacity, 1105 persons. 

(2) Tractors rated by horsepower : 

HP 22 30 35 40 05 70 75 95 Total 

No. 13 2 1 5 2 2 2 2 29 

(3) Miscellaneous Engineer Material : 

Mobile Cane Loaders, 7. 

Excavator Bucket, 1. 

Drag Line Bucket, 2. 

Road Grader, 10', 1. 

Bull-dozers, 2. 

Tractor-trailers, 3. 

Heavy Breaking Plows, 2. 

Heavy Disc Plows, 2. 

Portable Air Compressors, 2. 

Portable Welding Machines, 2. 

Portable Concrete Mixers, 2. 

Detailed list of hand tools and normal warehouse supply submitted to De 
ment Service Command in August, 1938. 

(C) Railroad Equipment: 

(1) Length Permanent Narrow-Qage Main Line, 55% miles. 

(2) Length Portable Track (12-foot section), 10 miles. 

(8) Number of Locomotives, 7. 

(4) Number of Cane (^ars (3 to 4 tons cargo capacity), 788. 

(5) Number of Labor Cars (Beating Capacity — ^25 men), 25. 

(6) Number of Plat Cars, 36. 

(7) Number of Oil Cars, 2. 

[ 52 ] (D) Time required to lay one mile narrow gage portable trad 

proximately 20 mandays of 8 hours. Our average figure to date for 16-man c 
in each harvest field is 3.83 man-days for 1,000 feet of portable track. 

(E) Time necessary to burn and clear one acre of cane land highly vari 
dei)ending on weather conditions and yield of cane, and whether for comme 
or military purposes. A working approximation would be 8 man-days to 
and cut one acre of cane, plus 7 man-days with proper equipment to load 
clear the area. 

(P) Possibility of cutting off water supply of Haleiwa and Waialua 
feasible at individual sources of supply, as we maintain 19 pumps supp' 
108 million gallons per 24 hours from 114 wells. Destruction of power ] 
at (1) Waialua Mill and (2) Hawaiian Electric Transformer station, ar 
concrete reservoir at Haleiwa would probably accomplish purpose. 

(G) Plantation roads and ditches are semi-permanent in the sense that 
are placed on key terrain features, and are seldom moved. 

(H) The legend that plantation water .supply is poisoned is entirely mytl 
Practically all pump water is potable but subject to contamination in 
channels; gravity mountain water is usually very turbid as well. Duri 
few months of the year, fertilizer is applied in the irrigation water withii 
field but not in main supply canals. Arsenic berbizides are applied direct 
vegetation along roads and ditches and tvithin cane fields — ^never in the if 
tion water. 

(I) Other Features of Possible Interest : 

(1) The plantation maintains complete shops for .railroad, electrical 
mechanical repairs. Detailed list of power tools available submitted to De 
ment Service Command, August, 1938. 

(2) Electric Power — Mill Power Plant, 3,000 KWH; Hydroelectric plant 
Brigade Woods, 385 KWH. 

(3) Billeting — total number of dwellings, 1,087; average floor area 
dwelling, 900 square feet. 

(4) Livestock— 65 mules, 15 pack-mules, 14 horses. 

(5) Wahlawa Tunnel — four miles long, 4 feet by 6 feet cross section, 
completely covereil and concealed route for foot troops from Kaukonahua B 
near Artillery Gate, Schofield, to Brigade Woods. 
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A similar tunnel on east side of Kawailoa Gulch gives covered approach from 
Wahiawa-Pupukea Road to Eucalyptus Forest. 

Very truly yours, 

H. P. Shaw, 
Irrigation Overseer, 

HPS: es. 

cc: Department Service 

Command, Fort Shaftei, T. H. 

A. C. of S., Q~3 Hawaiian Division, Schofield Barracks 
S-3, 21st Infantry Brigade, Schofield Barracks 
S-3. 27th Infantry, Schofield Barracks 
Mr. C. R. Sischoif 


\53] 


Exhibit “O” 

War Depabtmknt, 
HEADgUABTEBS HaWN. DEPARTMENT, 

Fort Shatter, Territorg of Hawaii, February 1, 19^1, 


Hawahan Sugar Planters* Association, 

Honolulu^ Hawaii. 


Gentlemen : It would be unseemly and ungrateful to quit my command of the 
Hawaiian Department without expressing the appreciation of the Army for the 
continued and substantial contributions of your Association to National Defense. 

The attitude of all of your personnel is beyond praise, but I feel that I should 
especially express appreciation of the invaluable aid of your Secretary, General 
Wells, and of the vital and highly intelligent work done by your Diversified 
Crop Committee and its members. 

Your Forester, Mr. George A. McBldowney, has for many years in his own time 
advised and assisted the Schofield Barracks authorities in their reforestation 
program and the very substantial progress made in the last two years is largely 
due to him. 

Please believe that the liberal and helpful attitude of the Association is not 
lost upon the Army and we are grateful. For my successor. General Short, 1 
bespeak your good ofilces and a continuance of the generous assistance you have 
always given to the Army in Hawaii. 

With all gobd wishes and sincere thanks, I am, 

Sincerely, 


C. D. Hebbon, 
Lieutenant General, 

Commanding. 


154 ] Hbadquaktebs Schofield Barracks 

and Hawaiian Division, 

Office of The Commaniung Genihal, 
Schofield Bart'acks, T. H., June 3, 1940. 

In reply refer to: 354.2 (6-3-40) 4 


Mr. Hans L'Orange, 

Manager, Oahu Sugar Company, 

Waipahu, T. H. 


Dear Mr. L’Orange : The success of the maneuvers, completed May 25, 1940, 
has in a great measure been facilitated by the cooperation of private land 
owners In allowing the Hawaiian Division to use land during this period. 

Every effort was made to prevent damage to property and inconvenience to 
land owners. A survey Is being made to insure the repair of any damages caused 
by troops during maneuvers. If property, under your cimtrol, has been damaged, 
incident to its use by troops, a report from you giving details will be appreciated. 

Please accept my appreciation for your cooperation and generosity in allowing 
the army to use your lands during this maneuver, and for all past favors. 

Very truly yours, 


(Signed) Win. H. Wilson 


Wm. H. Wilson, 

Major General, U. S. Army, 

Commanding. 
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[J5] Headquabtebs Hawahan Depabtment, 

Office of the DepabtmeiTt Commandbb, 

Fort ShafteTy T, JI., Not?. 29, 1941. 

In reply refer to: Engr. 600.12 (Klpapa) 

Mr. Hanb L’Obanoe, 

Manager, Waipahu Plantation, 

Waipahu, T. H. 

Dear Mb. UObanqe: After considerable study and investigation, the War 
Department has decided that the additional airport to be constructed on this 
Island should be located in the vicinity of Kahuku Point rather than in the 
vicinity of Kipapa Gulch where I originally recommended its construction. 

I wfsh to thank you for your efforts in assisting members of my Staff with 
the location, surveys and layouts of the airport in the vicinity of Kipapa. Your 
knowledge of local conditions was of great value in this study. Since there 
is still a possibility of future expansion of the air forces in this department, 
Kipapa may re-enter the picture at some later date. However, all action upon 
that site has been stopped at the present time. 

Very truly yours, 

( Sgd. ) Walter C. Short 

Walter C. Short, 
Lieutenant General, U. 8. Army, 

Commanding. 


156 ] 


Exhibit “H” 


Police Headquabtebs, 
Honolulu, Hawaii, July 30, 1940. 

Confidential Memorandum 

To All Sugar Plantation Managers Oahu, T. H. 

Owing to current events, the Oahu Sugar Managers Association at a special 
meeting held at Waipahu July 19th, in conjunction with the Army and Police 
Authorities, appointed the writer as co-ordinator of plans for any Emergency 
which might arise. It was, however, carefully pointed out that this is purely 
a precautionary measure and does not necessarily denote a beli^ that such an 
Emergency is near or even bound to come. 

However, the Plantation Managers are faced with the necessity of having 
plans for two phases. 

I. The Alert — Plan No. 1. 

II. Sudden and unpredlcted overt acts by disloyal inhabitants whether ac- 
companied or not by hostile “Blitzkreig” from air or sea — Plan No. 2 

Plan No, 1: 

* This will come in force the instant that information received or other in- 
dications denote the advisability of putting in precautionary measures. This plan 
is taking shape rapidly, and I hope to report to you more fully on this in the 
next week or so. 

However, it might be well for you to remember that the Alert will probably 
mean that: 

(a) As far as possible Plantation work should proceed as normally as possible. 

(b) Previous plans to keep people calm should be put in force. 

(c) All personnel for guard duty, transportation, housing facilities, etc., prom- 
ised under this plan would probably be immediately required by the Police, 

(d) Further guards for your own private property and buildings would be 
required. Cane fire preventive patrols might be advisable. 

(e) Arrangements for putting plan No. 2 into effect would have to be made. 

Plan No. 2: 

I will discuss this in a future memorandum and also verbally with individual 
managers. 

[571 It is requested that this work be kept as confidential as possible and 
the Police be mentioned as the instigators rather than the Army. 

Yours very truly. 


/s/ T. O. S. Walkeb, 
Co-ordinator Emergency Plan. 
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[58] Exhibii’ *T” 

POUCE HEADQUAlTTEatB, 

Honoluhi, T, H. 

Confidential 

Memorandum : Provisional Police Plan 

A meeting waa held at the H. S. P. A. Board Room 10 A. M. Tuesday, August 
6tb, 1940. 

The following were present : Major Melvin L. Craig, Major W. O. Poindexter, 
Chief of Police W. A. Qabrielson, Mr. George Y. Bennett, Waimanalo Sugar Go. ; 
Mr. J. N. Orrlck, Kahuku Plantation Co.; Mr. J .H. Midkilf, Waialua Agricul- 
tural Co. ; Mr. Hans L’Orange, Oahu Sugar Co. ; Mr. J. D. Bond, Ewa Plantation 
Co.; Mr. Robert Fricke, Waianae Plantation Co.; Mr. S. L. Austin, Honolulu 
Plantation Co. ; Mr. T. G. S. Walker. 

Chief of Police Gabrielson presided. Details as to number of personnel, trucks 
and living quarters to be .supplied by each organization were discussed. Dis- 
trict and Beat Boundaries were explained. 

Dates for lectures by Police to Provisional Police were fixed to start as follows : 
Kahuku Plantation Co., 5 P. M., Monday August 19. 

Waimanalo Plantation Co., 7 : 15 P. M., Monday August 19. 

Waianae Plantation Co., 5 P. M., Tuesday Aug. 20. 

Bwa Plantation Co., 7 P. M., Tuesday Aug. 20. 

Waialua Plantation Co., 5 P. M,, Wed. August 21. 

Waipahu Plantation Co., 7 P. M., Wed., August 21. 

Honolulu Plantation Co., 4 : 30 P. M., Thurs. August 22. 

Subsequent meetings will be announced later, though it was thought if possible 
lectures and instructions should be given weeklv at same time and place until 
course is finished. 

Major Craig expressed General Charles D. Herron's thanks for the splendid 
co-operation being shown by the Plantation Managers. 

Meeting adjourned 11 : 20 A. M. 

/s/ T. G. S. Walke®, 
Co-Ordinator Provisional Police Plan. 

[5P] Exhibit ‘^J” 

Confidential 

Office of the Chief of Pouoe, 
Honolulu, T. R., August 12, 191^0. 

Pbovisional Police Plan tobl Emeboency Guard Division 

PLAN fob the OBOANIZATION BY THE CHIiCF OF POLICE OF THE VOLU.NTABY GUARD 

nmsioN 

Maps : Island of Oahu 1/62,500 w/4 overlays attached hereto ; Island of Oahu, 
1/62,500 (SECRET) showing Signal Corps installations to be distributed by 
Army when emergency occurs. 

1. The Provisional Police Plant is to provide the personnel and other means 
necessary to protect from overt acts all agencies and establishments, both civil 
and military, which are essential to the defense of the Island of Oahu, the 
defense of which is not charged to combat elements nor located on military res- 
ervations. In the performance of this mission, the City and County of Honolulu 
Police Department will take over when directed by the Departm^t Commander. 

2. The Island of Oahu is divided into four (4) police districts, namely, Police 
District No. 1. City of Honolulu ; and Police Districts Nos. 2, 3. and 4, comprising 
the rural districts. 

3. a. There will be a Captain of Police in charge of the Provisional Guard 
Division, who will have two assistants, namely, 

(1) The Captain of Police in Charge of Police District No. 1 ; and 

(2) The Captain of Police in charge of rural Oahu. Districts Nos. 2, 8, and 4. 
6. There will be a lieutenant of Police in charge of each Police District No. 

2, 3, and 4; and to assist these lieutenants of Police will be three (3) Sergeants 
of Police for each Police Beat. 

c. The i)ersonnel required within Police Districts will be supplied from the 
following sources : 

(1) DISTRICT NO. 1 — Police officers on pension, the American Legion, Vet- 
erans of Foreign Wars, Public Utilities, Pineapple Companies, and other citizens 
of the City of Honolulu. 
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(2) DISTRICT NO. 2 

Beat 1: Waimea Bridge to Brigade Woods (Inclusive). Waialua Agricultural 
Co., Ltd. " Mr. John Midkiff. 

(a) List of men required for Provisional Police Guards and Patrols — 
79 men. 

(b) Housing, sleeping and cooking facilities. 

(c) One (1) truck for shift changes. 

Beat 2: Brigade Woods to Klpapa Gulch (Inclusive). Three Pineapple Plan- 
tations: 

(a) California Packing Corporation 

(1) List of men required for Provisional Police Guards and Patrols — 
55 men. 

(2) One (1) truck (riot). 

(b) Hawaiian Pineapple Company. 

(J) List of men required for Provisional Police Guards and Patrols — 
55 men. 

(c) Libby, McNeill & Libby. 

(i) List of men required for Provisional Police Guards and Patrols — 
32 men. 

(^) One (1) truck for shift changes. 

(3) DISTRICT NO. 3 

Beat 1: Pearl Harbor Junction to Pearl City Junction (Inclusive). Honolulu 
Plantation Company— Mr. Staltord Austin. 

(a) List of men required for Provisional Police Guards and Patrols — 58 
men. 

(b) Housing, sleeping and cooking facilities. 

(c) One (1) truck for shift changes. 

Beat 2 : Pearl City Junction to Kunia Road. Oahu Sugar Company — ^Mr. Hans 
liOrange. 

(a) List of men required for Provisional Police Guards and Patrols — 60 
men. 

(b) Housing, sleeping and cooking facilities. 

(c) Two (2) trucks; 1 riot and 1 for shift changes. 

Beat 3: Kunia Road to Nanakuli (Inclusive). Ewa Plantation — Mr. Douglas 
Bond. 

(a) List of men required for Provisional Police Guards and Patrols — 63 
men. 

(b) Housing, sleeping and cooking facilities. 

(c) Two (2) trucks for shift changes. 

Beat 4: Nanakuli to Kaena Point (Inclusive). Waianae Plantation — Mr. Rob- 
ert Fricke. 

(a) List of men required for Provisional Police Guards and Patrols — ^112 
men. 

[61] (b) One (1) truck for shift changes. 

(4) DISTRICT NO. 4 

Beat 1: Makapuu Point to Kokokahi Road, Waimanalo Plantation — Mr. George 
Bennett. 

(a) List of men required for Provisional Police Guards and Patrols — 40 
men. 

(b) Housing, sleeping and cooking facilities. 

(c) One (1) truck for shift changes. 

Beat 2: Kokokahi Road to Kalmna Bridge. (Not inclusive). Mr. (George 
Bennett. 

(a) List of men required for Provisional Police Guards and Patrols — 30 
men. 

(b) One (1) truck for shift changes. 

Beat 3: Kahana Bridge to Walmea Bridge (both inclusive). Kahuku Planta- 
tion — Mr. J. W. Orrlck. 

(a) List of men required for Provisional Police Guards and Patrols — ^102 
men. 

(b) Housing, sleeping and cooking facilities. 

(c) Two (2) trucks: 1 riot and 1 for shift changes. 
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rf. Each police district commander will be responsible for the guarding and 
protecting of all vital installations, both civil and military; and within his re- 
• spectlve district 
e. Training. 

(1) Guards will be selected, after their records have been carefully scrutinised, 
from lists supplied by organizations detailed to do so in the Provisional Police 
Plan. Information as to details of training will be published in a separate Po- 
lice Memorandum. 

/. Divisional strength : 


District Patrols & Guards 


Shift 


I. Cbaimel Street to Awa Street (Patrol) 

Awa St. to Pier 37, via RR (Patrol) — 

Main Plant, Hawaiian Electric 

Mutual Telephone: 

Main Plant 

Kaimukl 

Wailupe 

Nuuana 

‘ Kallhi - 

Punahou - 

5 Railroad Bridges, Kallhi 

Sewer Disposal, Nuuanu Plant 

Sewer Disposal, Date St 

Sewer Dteposal, Ala Moana it Fort Armstrong 


Total 


8 24 

6 18 

2 6 


2 

1 

1 
1 
1 
1 
5 

2 
1 
1 


6 

3 

3 

3 

3 

3 

15 

6 

3 

3 


[St] 


Water Supply, Beretania St 

Water Supply, Houghtailing King 

Water Supply. Kapahulu it Harding - 

Water Shaft, K amehameha IV Road 

Water Shaft, 16th it Claudine Aves. (Kaimuki) 
2 Radio Stations - 


Headquarters* Clerks A Timekeepers 


Fire and Police Alarm (City Hall) 


2 

2 

2 

2 

2 

4 


6 

6 

6 

6 

6 

12 


46 


138 

3 


47 

1 


141 

3 


48 


144 


g. Prior to the date that this plan is to be effective, the Army will furnish 
the Police Department with a detailed map of installations that are to be guarded. 

4. a. Campsites — Locations, of : 

(1) Police District No. 2 : 

Wahiawa — CCC Camp 

Waialua — ^Waialua Agricultural Co. 

(2) Police District No. 3: 

Aiea — Honolulu Plantation Co. 

Waipahu — Oahu Sugar Co. 

Ewa — Ewa Plantation Co. 

Waianae — Army Military Reservation. 

(8) Police District No. 4 : 

Kaneohe (to be erected) 

Kahuku — Kahuku Plantation Co. 

Wainianalo — Waimanalo Sugar Co. 

b. All sugar plantation managers, excepting Waianae Company, which is not 
supplying housing, have agreed to provide the messing and housing facilities 
for the personnel furnished from their respective plantations. 

c. One (1) riot truck, equipped with armor plate or sandbags and armed with 
machine gun and sufficient personnel, will be located at every police district head- 
quarters. One (1) pick-up truck will be located at each police beat headquarters. 
(Until proper arrangements can be made, the sugar plantations will furnish 
the above named trucks. ) 

d. The tour of duty on each installation by the various guards, pay, etc., will 
be published in a later Police Bulletin. The same will be based upon the decision 
of the Commanding General of the Hawaiian Departnient prior to the ^ective 
date of this plan. 
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e. There will be designated a Lieutenant of Police as Supply Officer, who will 
be in •charge of all supplies for all i)oliee districts. He will function directly 
under the Chief of Police. 

f. All guards will he furnished with distinctive markings, insignias, uniform, 
etc., which will readily designate them as special police guards. (Suggested 
uniform for these guards would be the Army fatigue clothing, plus fabricated 
sun helmet of proper design ) . 

g. Arms (service riot guns), ammunitions and equipment, sufficient for the 
proper discharge of these duties will be furnished by the U. S. Army. 

5. a. Each riot truck, patrol car, and sub-district headquarters will be equipped 
with radio. (It is recommended that [^5] the Territory of HawaU ex- 
tend the use of its voting booths for headquarters in the several sub-police 
districts.) 

b. Command Posts : 

Chief of Police^ Honolulu Police Station. 

Captain of Police-in -charge Division, Honolulu Police Station. 

Captain of Police. District 1, Honolulu Police Station. 

Captain of Police, Districts 2, 3, 4, at Wahlawa. 

Lieutenant of Police, District 4, at Kaneohe. 

Lieutenant of Police, District 2, at Wahlawa. 

Lieutenant of Police, District 3, at Pearl City. 

W. A. Gabbielson, 

Chief of Police, 

City and County of Honolulu. 

1 Enclosure: Chart — Organization, Voluntary Guard Dlvidion. 

Distribution : 

Commanding General, Hawaiian Division — 1. 

Commanding General, Hawaiian Separate Coast Artillery Brigade — 1. 

Chief of Police— 1. 

Provost Marshal, Hawaiian Department — 1. 

Provost Marshal, Hawaiian Division — 1. 



1 


R. R. 
Bridges 

« 

Hiway 

Bridges 



1 

1 Men Required 

District, Beat Description 

Huts 

tions 

Trucks 

Beat 

Patrols 
dc hqrs. 



IV. 1. Makapuu Point to Ko- 
kokahi Road (inclu- 
sive) 

4 

1 

0 

0 

1 

33 

3 

.1 

40 

2. Hokokahi Road to Ka- 
hana Bay Bridge 
(not inclusive) 

1 

1 

0 

1 

I 

21 

6 

3 

30 

3. Kahana Bay Bridge 
to Waimea Bridge 
(both inclusive) 

4 

2 

' 5 

> 1 

! 

2 

go 

3 

9 

102 

III. 1. Pearl Harbor Junction 
to Pearl City Junc- 
tion (inc) 

2. Pearl (Jit y Junction to 
Kunia Road 

2 

0 

3 

2 

1 

45 

3 

4 

58 

1 

0 

4 

1 

2 

54 

6 

6 

66 

3. Kunia Road to Nana- 
kuli (inc) 

3 

2 

3 

0 

2 

54 

3 

6 

63 

4. Nanakuli to Kaena 
Point (inc) 

7 

3 

6 

0 

t 

1 

09 

3 

10 

112 

II. 1. Waimea Bridge to 
Brigade Woods (in- 
clusive) - 

3 

1 

5 

1 2 

1 

09 

1 3 

7 

79 

2. Brigade Woods to KI- 
papa Gulch (inclu- 
sive) 

5 

! 

0 

8 

3 

3 

123 

6 

1 

13 1 

142 


RECAPITULATIONS 


District 1 144 

District II - 221 

District lU 200 

District IV 172 


Grand Total 82A 


» Waiau Power Plant, 6. 
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Confidential 


Exhibit “K” 


PoucE Department, 

City and County of Honolulu, 
Territory of Hawaii, December 17, 1940. 

Subject: Suggested Exercise for Plantations. 

To : All Plantation Managers and Mr. Leo Rodby. 

The Army authorities very kindly askeil me as your representative to sit in 
on their Headquarters Staff exercises to cover war conditions. 

In these exercises, only the staffs of the various units work, being told that 
theoretically they have so many men and such and such equipment under their 
control. Each officer affected is given a bunch of sealed envelopes with Instruc- 
tions to open them up at the different specific times stated on each envelope. 
Inside these sealed envelopes are messages stating that such and such an event 
has taken place; the officer then has to state in writing whom he contacted and 
what action he would take with the theoretical force at his command to handle 
the situation. 

During these exercises, Colonel Craig took me around and introduced me to 
the various Headquarters Staffs who would be especially cooperating with the 
Plantation Managers and civic authorities. 

Colonel Hayes, the Chief of Staff, tentatively suggested that the Plantation 
Managers and some of their executive staffs might care to have a similar 
aercise worked out for them with regards to the possible conditions which 
might face them in time of emergency. It was suggested that Colonel Poin- 
dexter might work out such a plan with the Chief and me, and at some mutually 
agreed on date suitable t(» all the Plantations, the Plantation Managers and 
their executive staffs might go through an exercise with Poindexter, the Chief 
and possibly myself, acting as neutral Judges. 

Would you please let me know what yon think of the above plan, and if you 
wish me to go further into the matter with the Army and Police authorities. 

Please keep this confidential until a final decision is made on the matter. 

/s/ T. G. S. Walker, 

T. G. S. Walkes, 

Co-ordinator, ProviMonal Police Plans. 

TGSW : DL 


[ 66 ] Exhibit “K’ 

Headquarters Hawauan Department, 

Fort Bhafter, T. H., 5 May 1941. 

Subject : Participation of Provisional Police Guards in Department Maneuvers 
during period 17 May to 18 May 1941. 

To : Commanding General, Schofield Barrd^cks, T. H. 

1. In connection with Department Maneuvers to be held in May, five hundred 
eighty-two (582) members of the Provisional Police Guard will participate 
during the period, 12 : 90 noon, 17 May to 12 : 00 noon, 18 May 1941, inclusive. 
The contemplated plan calls for the employment of one hundred ninety-four 
(194) of those men for each relief while guarding installations located within 
Police Districts II, III and IV. 

2. It is desired you designate nine (9) officers (Junior grade) and nine (9) 
non-commissioned officers to supervise and instruct these guards in the use of 
the Riot Shot Gun, and nine (9) Medical Corps enlisted men who are capable 
of administering first aid. This per8<^)nnel to report to the office of the Depart- 
ment Provost Marshal at 10:00 am, 10 May 1941. It is further reslred that a 
total of 235 Riot Shot Guns and a total of 2,910 rounds (5 rounds per man) 
of ammunition for same be made available for target practice, and a total of 
235 targets — B. Silhouette type. 

3. The personnel mentioned above will be stationed as indicated and the Riot 
Shot Guns and ammunition for same distributed as shown below: 
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Police Diitrict II 


Bear 1 : 

Place: Haleiwa Court House 
Officer : 1 Comiulssloned Officer as Supervisor 
NCO : 1 NCO as Instructor 
1st Aid : 1 Eni to administer Ist Aid 
Guns : 81 Riot Shot Guns 
Targets: 31 
Beat 2: 

Place: Wahlawa Court House 

Officer : 1 Commissioned Officer as Supervisor 

NCO : 1 NCO as Instructor 

Ist Aid : 1 EM to administer Ist Aid 

Guns : 31 Riot Shot Guns . 

Targets: 31 

Police District III 

Beat 1: 

Place: Pearl City Court House 
Officer : 1 Commissioned Officer as Supervisor 
NCO : 1 NCO as Instructor 
Ist Aid : 1 EM to administer Ist Aid 
Guns : 19 Riot Shot Guns 
Targets: 19 
Beat 2: 

Place : Waipahu Athletic Field 
Officer : 1 Commissioned Officer as Supervisor 
NCO: 1 NCO as Instructor 
1st Aid : 1 EM to administer 1st Aid 
Guns : 24 Riot Shot Guns 
Targets: 24 
[67] Beats: 

Place: Administration Building, Bwa 
CMcer : 1 Commissioned Officer as Supervisor 
NCO : 1 NCO as Instructor 
1st Aid : I EM to administer 1st Aid 
Guns : 24 Riot Shot Guns 
Targets: 24 
Beat 4: 

Place : Walnae Courthouse 

Officer : 1 Commissioned Officer as Supervisor 

NCO : I NCO as Instrtictor 

1st Aid : 1 EM to administer 1st Aid 

Guns : 2A Riot Shot Guns 

Targets: 24 

Police District IV 

Beat 1: 

Place: Walmanalo Plantation Gymnasium 
Officer: 1 Commissioned Officer as Supervisor 
NCO: 1 NCO as Instructor 
1st Aid : 1 EM to administer 1st Aid 
Guns : 14 Riot Shot Guns 
Targets: 14 
Beat 2: 

Place: Kaneohe Court House 
Officer : 1 Commissioned Officer as Supervisor 
NCO : 1 NCO as Instructor 
1st Aid : I EM to administer 1st Aid 
Guns: 11 Riot Shot Guns 
Targets: 11 
JBc&t 3 * 

Place: Kahuku Plantation Co. Police Station (near Picture House) 

Officer : 1 Commissioned Officer as Supervisor 

NCO: 1 NCO as Instructor 

Ist Aid : 1 EiM to administer 1st Aid 

Quns : 37 Riot Shot Guns 

Targets: 37 
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Totals 


Commissioned Officers 9 

Non-Commissioned Officers 9 

Enlisted Men capable of administering Ist Aid 9 

Riot Shot Guns 235 

Rounds of Ammunition for Riot Shot Guns 2910 

Targets 285 

By command of Lieutenant General Shobt ; 


[68] Exhibit “M” 

Subject : Objectives of the Diversified Crop Committee of H. S. P. A. 

1. Basic Considerations. 

a. The purpose of crop diversification should be dual, namely, to make the 
local community more self-sufficient In time of peace and to develop local facilities 
so that Oahu may be made entirely self-supporting in time of war. 

b. A broadened agricultural base to include a greater diversification of food 
crops will be of great value in a depression, will be an influence to improve the 
well-being of local labor at all times and may well be the determining influence 
in the defense of these islands in time of war. The cost of the development 
of diversified agriculture may be considered as a very reasonable Insurance 
premium protecting an investment of many millions. 

c. The local climate and other conditions make it economically sound to put 
the major agricultural effort of the islands into sugar and pineapple production. 
The major emphasis on these two products should not be altered. 

d. Present trade relations with the West coast in food commodities provide a 
valuable mainland tie which should not be severed. 

e. A reasonable objective should be to accomplish a 50% self-sufficiency in 
time of peace accomplished by putting major emphasis on those things which 
are nfost suited to local production. 

f. Crop diversification in the Hawaiian Islands, to be effective must be within 
the plantation system. This is apparent in view, of the fact that plantations 
control all suitable land, control most of the labor and are financially the only 
agencies capable of undertaking any such activity. 

g. Crop diversification should be given **infant industry” assistance and pro- 
tection. This is necesssary in view of the fact that the local agricultural field 
is completely occupied. 

h. Diversified agriculture should be developed under conditions such that a 
relatively small amount of land in the most suitable location will be devoted to 
it. I'his will require land in an area outside the heavy rain belt and where 
Irrigation is easily feasible 

i. Food production must be so organized as to provide for a continuous flow 
of produce to the market. Retailers will patronize the agency which can promise 
continuity of supply. This will require control by the plantations, the H. S. P. A. 
or a growers associations such as the Maui Association. 

/s/ J. A, Uuo. 


[6P] Exhibit “N” 

Expekiment Statton of the Hawahan Suoab Plantebs’ Association 

APPENDIX SEC. IlI-B-d) 

June 19, 1941. 

The Honorable Joseph B. PoiNDErrEB, 

Governor of Hawaii, lolani Palace, Honolulu, T, H. 

My Deab Govesnob Poindextih: In compliance with your request, I submit 
the following brief statement regarding what has been done and what should 
be done to insure an adequate food supply for Hawaii in case of an emergency. 

The Diversified Crops Committee, 

In 1985, the H. S. P, A. called together, as a Diversified Crops Committee, a 
group of men representing all phases of agricultural endeavor in the Territory. 
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Ever since its inauguration, this Committee has functioned continuously and at 
the present time its membership is as follows : 


J. H. Beaumont 
H. P. Agee 
F. W. Broadbent 
D, L. Drawford 
A. L. Dean 
A. D. Ednie 


Col. Casey Hayes 
L. D. Larsen 
H. L. Lyon 
W. W. G. Moir 
H. H. Warner 
Neil Webster 


While the primary function of the Diversified Crops Committee was to find 
new crops that could be grown in the Territory with profit to the growers, it has 
from the very first given much attention to plans for producing, locally, crops 
in such quantities and of such a nature as would provide the entire population 
with adequate subsistence in ease some emergency stopped the fiow into the 
Territory of foodstuffs from outside sources. During the past year, all the efforts 
of this Committee have been focussed on this one objective. 

A Food Administration with Authority an Obvious Necessity 

The Diverslfieil Crops Committee has at all times held the opinion that when- 
ever an emergency develops necessitating the local production of a large part 
or all of the food required to feed the people in this Territory, a Food Admin- 
istration would be set up and financed by the Federal Government, and given 
unlimited powers to requisition land, water, labor, machinery, fuel and all seeds 
and cuttings of food plants. 

The Diversified Crops Committee has, through long continued ^orts on the 
part of its members and their associates, worked up feasible plans for food and 
feed production in this Territory with the intention of placing these plans at 
the disposal of a Food Administration if,, 0 nd when, such [10] an Admin- 
istration was created. 

On request, the Diversified Crops Committee can supply inventories of stocks 
of essential foods, feeds, fuels, etc. present at the time in the Territory and can 
also provide an estimate of the cost of any operation which it recommends. 

If Prepared for the Worst, any lesser Emergency can be Easily Handled, 

It is quite probable that if an emergency develops, the Territory will experience 
a gradual curtailment of transportation facilities but we should be prepared 
to promptly meet the worst possible situation. As the bulk of the Territory’s 
population resides on the Island of Oahu, the most serious situation that can 
arise is the complete isolation of Oahu, not only from the mainland but from 
the other Islands in the group as well. The Diversified Crops Committee has 
prepared a food pro<luctlon plan to meet this critical situation should it ever 
arise. If some agency is authorised and financed to carry out this plan to 
meet the worst possible situation, it will be able to cope rather easily with any 
situation of lesser severity which may be infilcted upon us. The Diversified 
Crops Committee has, therefore, drawn up a Basic ]^n to meet the extreme 
situation ; this plan being so drawn that it can be put into effect by increments, 
the entire plan becoming effective only when the extreme situation is about to 
be realized. 


Adequate Funds should be made Immediately Available. 

If the extreme situation develops — ^that is, complete isolation of Oahu — the 
conditions which make this possible will render such exposed sections of the 
Island as Waianae, Kahuku and Waimanalo unfit and unreliable for fanning 
operations; therefore, plantings for the extreme emergency should be confined 
to the four major and centrally located plantations. The lands of these planta- 
tions are among the most highly productive in the Territory and their use for 
growing diversified crops will represent a heavy financial Investment. The 
minimum area of irrigated lands required for planting under the Basic Plan is 
8,700 acres. These sugar cane lands, when requisitioned, will all be carrying 
heavy crops of cane and it will require much energy, labor and expense to get 
this cane out of the ground, put the land in shape and plant other crops. Se^s 
and propagating material for the crop.s to be planted must be grown or purchasedL 

Se^s for some crops can be purchased from outside sources but that for 
others, such a.s pigeon pea, must be grown Locally. The sweet potato should be 
our most extensively planted food crop as it is our most reliable, but we shall 
have to have much more propagating material than is now available in the 
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Territory. Steps should be taken at once to secure appropriate land and grow 
thereon the propagating material of the essential crops which will be required 
for the initial plantings under the Basic Plan. 

The planting, cultivating and harvesting of the food crops that must be grown 
will require special machinery not now to be found on sugar plantations or 
elsewhere in the Territory. The procuring of this machinery should be attended 
to at once as it will take time to get it here from the mainland. Following 
recommendations of the Diversified Crops Committee, the H. S. P. A. has al- 
ready invested several thousand dollars in [71] emergency machinery, 
but this will only serve to demonstrate what is ne^ed. The H. S. P. A. has 
also spent many thousands of dollars on the promotion of diversified crops 
through field and feeding experiments carried on under the supervision of the 
Diversified Crops Committee. 

We Must CHrow Crops for Feed, 

In addition to growing food crops for human consumption, we must grow 
crops to feed beef cattle, dairy cattle, hogs and and poultry, for we must have 
meat, milk and eggs. The by-products of the sugar and pineapple industries 
will be employed to advantage as feed, but these will not go very far towards 
fulfilling requirements. We must grow forage crops for cattle, root crops for 
hogs and seed crops for poultry. 

Protein Foods and Feeds. 

A life sustaining diet for all animals including man must provide a consid- 
erable amount of protein, that is, organic compounds containing nitrogen. 
Hawaii's standard crops are notoriously rich in carbohydrates but very low in 
protein. As a consequence, the Territory imports, under normal conditions, large 
amounts of foods and feeds which supply protein. To provide adequate protein 
for human consumption and for stock feed will be one of the most serious 
problems to be solv^ In an extreme emergency. 

All plants can make protein out of carbohydrates and inorganic nitrogen, but 
animals do not possess this ability, so must derive all their proteins from plants. 
The sugar cane, pineapple and banana make protein for their own bodies, but 
place very little of it in the products which we recover, so, in an emergency, .we 
must grow plants that put protein in that portion of their bodies which we, as 
humans, use for food. Bean plants deposit a lot of protein in their seeds and, 
as we can grow many varieties of beans successfully in Hawaii, they constitute 
one crop on which we can rely for a considerable part of our protein in an 
emergency. 

Another crop rich in protein, the cultivation of which is being advocated by 
the Diversified Crops Committee, is yeast. This lowly organism can be grown 
easily in a weak sugar solution to which has been added ordinary fertiliser 
salts. It feeds on the sugar and, picking up the nitrogen and mineral elements, 
builds up protein, growing at a prodigious rate. The yeast organism does not 
construct a complicated body but merely clothes its living substance with a thin 
membrane. A mass of dry yeast, therefore, is largely protein. Under favorable 
conditions, which are easily maintained in any climate, a crop of yeast grows 
to maturity in less than 24 hours, so it is quite possible to harvest a crop every 
day in the year. 

At a pilot plant in Honolulu, financed by the H. S. P. A., all the details of 
yeast production as a commercial crop has been worked out. The dry product 
is SO per cent protein and very rich in the vitamins of the “B” complex. It is 
quite palatable and a number of people have, for some time, been eating it 
regularly to determine its value as a source of protein in the human diet. Their 
reactions are all very favorable. Up to the present time, most of the output 
of this pilot plant has been used in feeding experiments at the University with 
cattle, hogs and poultry. The results of these experiments Clearly indicate that 
yeast is an excellent source of protein for these food-yielding animals. How- 
ever, since this yeast has proven to be a good protein food for humans, it would 
be poor economy to feed it to beef cattle in an emergency, for it will [72] 
be necessary to feed at least 10 pounds of yeast protein for every pound of 
protein recovered in beef. 

Since an abundance of sugar will always be available on Oahu, the Diversified 
Crops Committee i*ecommends that adequate facilities be provide<l so that in an 
emergency yeast may be produced in large quantities for food and feed. Under 
onr conditions, the culture of yeast affords the surest and quickest method of 
producing the essential protein. 

79716 O— 46— pt. 18 85 
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Stores and Storage Most EssentiaL 

It will be at least 6 months after operations under the Basic Plan have been 
started before its returns will fully meet the needs of the population, so it Is 
essential that we have on hand supplies of food and feed to carry us through 
this critical period. 

We have learned by experience that crops cannot be successfully grown on our 
lands unless they are supplied with adequate fertilizers and as all fertilizers 
used in Hawaii are brought in from outside sources, it is essential that an ade- 
quate supply of these matedals be imported and held in reserve for use in ease 
an emergency develops. 

In order to combat the diseases and insect pests which are certain to attack thp 
divers crops which we must grow in an emergency, we should have on hand an 
adequate supply of appropriate insecticides and fungicides. These materials 
should be brought Into the Territory while transportation facilities are still 
available. 

Most of the energy consumed in the Territory outside of sugar factories is 
derived from fuel oil, diesel oil and gasoline brought from the mainland. We 
cannot have electric lights and electric power if the flow of these fuels from the 
mainland is stopped. Most of the water used for domestic purposes and irriga- 
tion on Oahu Is pumped from wells with power derived from fuel oil. Deprive 
Oabu of fuel oil, and the water supply of Honolulu would fail completely, while 
most of the can flelds on the Island would have to go without water and the crops 
which they carry would be ruined. Deprive Oahu of Diesel oil and gasoline and 
it would be impossible to oi)erate the machinery necessary to the cultivation of 
fleld crops. It is most essential, therefore, that if an extreme emergency la im- 
pending, large supplies of fuel oil, Diesel oil and gasoline be held in storage on 
Oahu for, if our power supply falls, we will be unable to long survive. 


Cultivation of Truck* Crops in Hawaii Not Profitable under Normal Conditions 


The chief aim of agriculture is to capture radiant energy by means of crops 
which store it in products which can be utilized by man. Of all known crops, 
sugar cane is the most efficient producer of such products andV consequently, 
its cultivation adds more to our national resources in a given time than can the 
cultivation of any other crop. So long as normal transportation between Hawaii 
and the mainland can be maintained, Hawaii can contribute most to our national 
resources by growing sugar for shipment to the mainland, and most to our na- 
tional prosperity by buying from the mainland products produced more eflfieiently 
there than they can be produced in Hawaii. 

[75] Hawaii is tropical and its flelds are not suitable to the cultivation of 
temperate zone crops. If such crops are grown, the yields are not comparable to 
those obtained in temperate climes. 

It should be obvious to any student making a careful examination of the situa- 
tion that anyone undertaking the prwiuction of truck crops in Hawaii on a 
scale sufficient to satisfy the local demand for these crops is embarking on a 
course that will lead to financial disaster if mainland produce has continued 
access to our market. If Hawaii must undertake the production of food crops 
to tide her through a national emergency, the Federal (Government should 
underwrite the enterprise, as it cannot survive when the emergency is passed 
and will be liquidated at a considerable loss to its promoters. 

Tours respectfully. 


(Signed) Harold L. Lyon, Director, 


[741 Exhibit •‘O ’ 

Headquartebs Hawaiian Department, 

Office of the Department Commander, 

Fort Shatter, T, JJ., May 15^ 1941, 

Major General Briant H. Wexls (Ret.) 

Haicaiian Sugar Planters* Association, 

Honolulu, T. H. 

Dear Gendul Weu.8: Please express my thanks to the Trustees of the Ha- 
waiian Sugar Planters’ Association for the Report of the “Field Operation:* 
CJommittee”. and for the “Emergency Planting Plan” of the Diversified Crops 
Committee. 
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I feel that the Report, together with the Plan, is the best and most com- 
plete study on the subject of local emergency food production yet accompPshed, 
and that this work will constitute a basis for all planning on this siibje(‘t for 
Oahu. 

In this connection, I have dire<‘te<l that the Planting Plan with such minor 
changes as may be necessary from a military staiKli»oint, be incorporated in 
our current Food Production Plan for application to Army use should this ever 
be required. 

Very truly yours, 


/s/ Walter Short 
Walter Short, 
Lieutenant General, V. S. Anny, 

Commanding. 


175] 


Exhibit ‘P” 


To All District Chairmen 


Rural Oahu Committee, 

Major Disaster Council, 

October 3rd, 191,1. 


Gentlemen : For information and guidance, I am enclosing herewith the 
Outline of Organization as used by Mr. Penhallow of District The functions 
under such sub-committee may be changed to suit local conditions in each dis- 
trict. Further information regarding the function of each committee, will be 
found in the “Outline of Plan for Protective Measures for Civilian Population 
of Oahu in case of Hombardiiient,*’ recently delivered to you. 

We have also received a letter from Dr. R. B. Faus. In Charge of Detail Plans 
and Training, which we give you herewith : — 

“At the request of Mr. Walker, I am pleased to inform you that one unit of 
the Emergency Medical and Ambulance Service has been formed at Kailua under 
the direction of Dr. Chinn. I know one is being formed at Kaneohe under the 
direction of Dr. Ching and a third at Wahiawa under Dr. Mack. 

“First Aid classes have been conducteil at Kahuku and Wa^alua under Drs. 
Rothwell and Davis. (Classes have been and are being held at Aiea under Dr. 
Thompson). Dr. Garton Wall informs me that he is all set at Ewa Plantation. 
I have not been informed as to what further assistance they may need in the way 
of equipment and man-power to develop their units.’* 

From the foregoing, it Is evident that any information and assistance needed 
for the formation of Medical units in the various districts, will be gladly given 
by Dr. Faus and his committee Please address all communications to Dr. Fans 
thru these headquarters. 

Yours truly, 


/s/ S. L. Austin 

Stafford L. Austin, 
Chairman, Rural Oahu Committee, 

Major Disaster Council. 


SLA : FSB 


Enel. 


[7^] Major Disaster Committee — District 8 

Chairman : Richard Penhallow 
Vice Chairman : Robert Johnston 
Transportation : Alfred Muller 
Police : George W. Groves 
Medical : P. H. Liljestrand 
Fire: T. B. Goskirk 

Communication : Intelligence, S. K. Toomey 
Food Administration : Jaul I. Fagan, Jr. 

Electric Power'^Light ; Syl. Sonognini 
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communica 

Oi^ni^lon* hartVor transportation personnel, motor & R. B. 

?oiSX-P^i«’;“M^cal. Fire, Commnnlcatlon. Food Admlnlstratioi 
and Electric committees. 

Police : G. W. Groves 

Provisional Police and company guards 
Protection of Transiwrtatlon Routes 
Utility Installations 
Prevention of Looting 
Direction of Traffic 

Mflintenance of order In time of disaster „ , , * . 

Instruction in behavior when alarm sounds (Schools, etc.) 

Training of Police personnel 
Black-out committee (.1. K. Evans) 

Education of Public 
(^operation— All other committees. 

5 p^n^to supply medical aid during time of disaster ; 

Location of Hospital and Aid Stations 
Location of Collecting points 
Organization of Personnel 
Training of Personnel 

Mai^nanceof°Pffi»llc Health, Prevention of Epidemic; 

Immunization 

Sanitation 

Oo-operatlon— All other committees. 

Fire ; T. B. Qosklrk ^ 

Organization of Fire brigades 
Maintenance of equipment 
Training of Personnel 

Education of Public, Incepdlary bombs, etc. 

Oo-operatlon— All other commutes. 

Communication and Intelligence : S. K. Toomey 

Li.l«« be.ween R.r.l H«ia,».r«r. ..d dUdrtc , 

oSSSiSlon Ual«« tat-e* »-«• »« '«««« ■ 

telephone personnel (2 Badlo Patrol Cars). 

[77] Intelligent : fhp cmiDe vine, to learn in advance 

^^Xers^a^^Rvl^t^era^^ ?o1l^Tmaintaln order. (Camp Pol 
personnel) 

Co-operation— All other committees. 

Pood Administration: P. I. Fagan, Jr. 

Company food production. (Prepar^ plan) 

if— 

““"KerS™" yi?? oS.»«o.-. «»•. .ad 

Co-operation— All other committees. 

Electric Power and Light : Syl. 

“ “»» ■■ " 

occur 

Ck)-operatlon— All other committees. 

d lKp..r Cr^. 

in 0.K of d«rn«l.n or otatmctlon of pro, 

system 
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Plan for transporting drinking water if impossible to pipe 
Cooperation with Rural Water Department, City & County 
Ckx^ratioD with all other committees. 

Engineering : J. M. Nakano 

Organisation Chart of administrative personnel & necessary crews for 
damage repair 

Plan for air raid protection by clocks in villages : 

Suitable plans for Air Raid Shelters 
Recommendation for location of Air Raid Shelters 
Cooperation with Engineer, Rural Chairman’s Advisory Staff 
Cooperation with all other committees. 


[78] 


EzmsiT "Hi” 


Rubal Oahu Committee, 

Civilian Defense Cobps, 

December 21st, 1941. 


Mr. T. G. S. Walkee, 

Director^ Civilian Defense Council, Honolulu, Hawaii. 


Dear Sib: With reference to your memorandum of December 30th, 1041, on 
the subject of Civilian Defense, I give you the following. I am enclosing here- 
with the Organization Chart of the Rural Oahu Committee of the Civilian De- 
fense Council, so that you may get a clear picture of the set-up in Rural Oahu. 

Within an hour of the attack on Pearl Harbor by the Forces of the Rising 
Sun, this whole rural organization was functioning 100% in all capacities. The 
various committees were standing by at their designated Stations for immediate 
action. 

From then on everything moved along smoothly and the civilian activities 
were taken care of in all the districts without delay. All vital public utilities 
installations were placed under guard and plantation power plants were standing 
by to come onto the main lines at the moment’s notice of a power failure. 

In the weeks following the ''Blitz”, all defense requirements of labor, equip- 
ment and supplies for both the Army and Navy were handled through thi^ 
office for the Rural Districts, which turned out to be a tremendous job. How- 
ever, we believe that the wants of the Army and Navy were well taken care of. 
In fact, all labor, equipment and supplies were pooled for their immediate use. 
One special article of which they were In dire need, was sand bags and their 
wants in this line were quickly made available to them from the stocks of sugar 
bags on hand at the plantations. Aroroximately 1,000,IK)0 bags were requi- 
sitioned for this purpose. ' 

All food inventories were taken care of with dispatch by the Oommittee of 
Food Administration which was ably handled by the Chairman, Mr. W. W. 
Morrell. This licensing of stores was also done by the same group of men in 
the Rural Areas. 

Our Rural Engineering Committee is busy at this time, gathering all infor- 
mation on utilities in the Rural Districts to make it available to the U. S. E. D. 
Department of Utilities, who has asked that this be done by our Rural Civilian 
Defense Committee. 

The rationing of gasoline in the Rural Districts is being well taken care of 
by the nine district chairmen. This is a big job in itself and the chairmen are 
to be congratulated on the fine manner in which they handled all the various 
and sundry items that were asked of them to do. All this work being done 
on their own time and everyone has given freely of their time. 

[19] We want to take this opportunity to express our appreciation for the 
fine work done by your office and the excellent and efficient manner in which 
all our problems were handled by your organization. I do believe that the Oahu 
Defense Organization really put their hearts into the job at hand, and made it 
go with a minimum of delay. The chairman of the Rural Committees did a 
swell job and as Chairman of the Rural Oahu Committee, I have nothing but 
praises for the fine work these gentlemen have done and are still doing. 

Sincerely, 


/s/ Stafford L. Austin, 
Staffobo L. Austin, 

Chairman, Rural Oahu Committee, Civilian Defense Corps. 


SLA : ESB 
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[8i] Exhibit “S” 

Depabtment of Agricultuee, 
Washington, November 2, 1945. 

Hawahan Sugar Planters’ Association, 

Honolulu, Hawaii. 


Gentlemen : I re^et very much that previous commitments have made it 
impossible for me to accept the kind invitation extended by your President, 
Mr. P. E. Spalding, to attend the 50th Anniversary dinner of the Hawaiian 
Sugar Planters’ Association. 

Please extend my congratulations to the officials of your association’s experi- 
mental station in their observance of its 50th year of operation. Your association 
has earned recognition as a research organization through the persistent efforts 
of its scientific personnel. It is only necessary to compare the per-acre production 
of sugar cane in your area with the similar results of any area in the world 
to realize the outstanding scientific progress made by the Hawaiian Sugar 
Planters’ Association. The work of your institution, I am told, proved especially 
significant in the recent war period. Notwithstanding rigid military regulations 
and a very trying manpower situation, the Hawaiian Islands maintained their 
sugar production at near peacetime levels. For this accomplishment the Nation 
can be grateful. 

The scientific knowledge your association has acquired through the years 
provides the best kind of basis for further important research. Knowledge is 
one thing which can never be surplus. In building the kind of free world for 
which we have fought, we shall have use for all the knowledge w^e possess and 
can acquire. One way or another, we must build a w'orld of plenty for all people. 
That is the only way the world can survive. Let us work together, using all 
available knowledge, to expand the world’s economy and meet the needs of 
Uiankind. 

Sincerely yours, 


/s/ Clinton P. Andebson, Secretary. 


Civilian Preparedness AcnvmEs and Estabushment op Major 
Disaster Council, City and County of Honolulu 

T. G. S. Walker, Honolulu, Hawaii 

[8S] Probably no community in the United States has been more closely 
geared to the activities of the Army and Navy throughout its entire history 
than has the community of the Territory of Hawaii and more particularly the 
Island of Oahu and the City and County of Honolulu. 

It is believed that the Territory of Hawaii was among the very first, if not 
the first, integral part of the United States of America, to realize that war with 
Japan w^as becoming inevitable and that the civilian population would not only 
be vitally affected by the war but should organize to take care of as many of 
the civilian public as iKissible without calling on the military authorities and 
Army troops for help. 

BLACKOUT PRACTICES 

As early as 1939, the City and County government of Honolulu, with the 
cooperation of Army authorities, organized and carried out a comprehensive total 
blackout for the Island of Oahu. The cooperation of the public was outstanding 
and the mechanics of blacking out for the island in ca^ of a sudden attack proven 
satisfactory. Similar blackout practices territorial-wide were carried out in 1940 
and 1941 with equally favorable response from Army authorities. A copy of 
the radio statement of General* Short following the blackout test of Hawaii on 
May 20, 1941, is attctched herewith in full as Exhibit ”A”. 
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oboanhation of emebobnot beusf coMiams 

In July 1940, one of the Supervisors of the Board of Supervisors, City and 
County of Honolulu, Mr. A. S. Cleghom Robertson, had proposed the formation 
of a committee to prepare a major emergency disaster plan and to draft a bill 
to effectuate the same for submission to the Board of Supervisors. At a meeting 
of a general committee of businessmen and leaders of the community held at the 
Mayor’s ofl9ce on July 8, 1940, a motion had been made by Mr. Cain which was 
duly passed reading in part *’to determine how much money, if any, would be 
needed and how much work would be involved in the establishment of such a 
committee.” 

By letter dated July 16, 1940, Mayor Crane, the Mayor of the City and County 
of Honolulu, appointed a subcommittee with instructions ”to study more fully 
the Emergency Disaster Plan.” This subcommittee, at this early date of July, 
1940, proceeded to consider a broad Emergency Disaster Plan contemplating 
^sabotage during the period of strained relations ; war with its attendant possi- 
bilities of partial blockade; blockade; bombardment; bombing, landing para- 
chute troops; landing of major boats or troops.” The agenda states that by 
^strained relations”, the subcommittee envisaged conditions to exist in which it 
seems possible that a foreign power will attempt sabotage and preparations for 
an attack on this Territory and that during such a period government of the 
city would be conducted as in normal times up until the time [84] That 
the Governor declared martial law. At such time the subcommittee envisaged 
that the Governor would take charge of the administration with the aid of the 
National Guard and the Emergency Disaster Plan could therefore provide for the 
cooperation of our citizenship with the Governor and the National Guard. At 
the discretion of the Governor, assistance of Federal troops, Army and Navy, 
could be obtained at this time and cooperation with those forces should be 
foreseen and provided for. The agenda also conceived the possibilities that 
upon the inception of war the government of the Territory would presumably 
be taken over by the military authorities. Therefore, any proposed emergency 
disaster plan could provide for cooperating with the military force ”8o that as 
little burden as possible falls on the shoulders of troops who will be necessary 
in the field.” 

Following this expression of community interest in preparedness activities, 
the Hawaiian Sugar Planters' Association and the Oahu Plantation Mangers 
Association had initiated at their own expense the training of a Provisional 
Guard Unit at their own expense. This development is discussed in the state- 
ment of the Hawaiian Sugar Planters' Association. 

On April 3, 1941, Mayor Lester Petrie who succeeded Charles 8. Crane as 
Mayor of the City and County of Honolulu called a meeting of the Board of 
Supervisors with various department heads to “consider the formulation of and 
participation by the City and County government in a major disaster plan for 
this community.” The undersigned, as Coordinator for the Plantation Pro- 
visional Police Unit was present at this meeting. Mayor Petrie explained that 
“the object is really to coordinate our pland and schedules with the military 
service so that in the time of extreme emergency, the military service will not 
be hampered unnecessarily by civilian problems which we can well take care of 
ourselves.” He explained that he had discussed these proposals with General 
Herron and with General Short. General Short was then expected to discuss 
these civilian activities at the Army Day luncheon, which he did on April 7, 1941. 

At this time, also, the Honolulu Medical Society was proceeding with its 
organization of an Emergency Preparedness Committee. At the meeting of ttie 
Mayor, Dr. Clarence E. Fronk and Dr. Thomas Mossman of the Medical Pre- 
paredness Committee pointed out that the Committee was then working on 
some twelve aid stations possibly increasing that to twenty to be located through- 
out the city, operating on a twenty-four hour badis in time of emergency. Dif- 
ferent concerns in town had already volunteered about one hundred commercial 
trucks for ambulances. About sixty drivers had volunteered for training and 
a first aid unit was being set up for display and training. 

The Chief of Police explained that at that time a force of between 2,000 and 
2,600 men had been organized to guard public utility companies, plantations, 
both sugar and pineapple, the City and ^unty, the oil companies, and other 
installations. This plan contemplated complete tie-up with the Army and the 
civilian police. 
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The Mayor explained that the purpose of the meeting was to discuss organi- 
zational activities possible on the imrt of the City and County of Honolulu in 
view of the existing defense activities being carried forward by individual 
groups and organizations and the discussions In the Territorial Legislature. 
[85] As a result of this meeting a temporary committee of five was ap- 
pointed by the Mayor which in turn called^ upon the undersigned to assist in 
studying emergency disaster plans. This committee recommended to the Mayor 
the appointment of a Major Disaster Council composed of City and County 
department heads with certain representatives of the utility companies. Ap- 
pointment of a full-time Coordinator was also recommended, and a propos^ 
resolution was submitted urging the Territorial Legislature to allocate suffi- 
cient funds for a major emergency. Representatively of the Army, Navy and 
Territorial Government were to be appointed to the Council. 

In the meantime, on April 8, 1941, an ordinance was proposed before the Board 
of Supervisors of the City and County of Honolulu, to create a Major Disaster 
Council. This ordinance was approved on April 26, 1941. The Major Disaster 
Council so created was to consist of the Mayor, a City and County department 
head as Vice-Chairman, and such other persons as the Mayor might appoint with 
the approval of the Board of Supervisors. This Council was charged with the 
coordination of all community resources and by means of mutual cooperation 
and effort to create a plan for utilizing all resources for relief and general 
welfare of the people in the event of some major disaster. The Mayor was 
empowered to declare when an emergency disaster existed. The divisions of 
the Council were set forth to include, among others, transportation, communica- 
tions, power and light, law and order, fire protection, water and water supply, 
medical. Red Cross, rescue demolition and gas protection, air raid warning, 
mortuary work, finance and supplies, and rural Oahu. The Ordinance author- 
ized a coordinator to be responsible for the entire plan. 

The Mayor proceeded, therefore, with the appointment of the Council and the 
undersigned Coordinator. The first meeting of the Major Disaster Council was 
held on June 24, 1941. Copy of the Minutes of this first meeting is attached 
herewith as Exhibit '‘B.’* Also attached as part of the same exhibit is an 
organizational chart of the Council as originally established. 

Close coordination was maintained with the Army through the designation 
by General Short of Lt. Colonel Casey Hayes, F. A., U. S. Army, of G-5 Section, 
Hawaiian Department, and Col. H. K. B. Lyman, CB. U. S. A., Department 
Engineer, as advisors of the Council. Capt. C. C. Baughman, USN, Captain 
of the Yard, Pearl Harbor, was designated by the Commandant, Fourteenth 
Naval District, as Navy Advisor. By October, 1941, the Department Surgeon, 
Colonel Edgar King, USA, had been designated an advisor. 

The undersigned as Coordinator, with the Executive Committee of the Council, 
proceeded to set up suitable headquarters, organized and trained volunteers, 
tabulated available transportation and evacuation facilities, designated emer- 
gency reporting points for all personnel equipment, and took all other possible 
steps to cushion the shock to civilians in any emergency that might arise. The 
necessity for relief of trained Army personnel for actual combat by having 
civilians handle as many of their own problems as possible was a paramount 
consideration in all of the above plans and activities. 

The provisional police organization as developed subsequent to June, 1940, 
was merged with the Major Disaster Council. All plantation managers and 
other chairman of the various districts were appointed Major Disaster Council 
chairm^ with the fullest possible power to act for the Council in their own 
districts in case of an attack. 

[88] On July 1, 1941, the Emergency Medical and Ambulance Committee 
of the Honolulu Medical Society which had been training volunteers several 
months with funds supplied by the Honolulu Chamber of Commerce and some 
considerable assistance from the Hawaii Chapter, American Red Cross, was 
made a Major Disaster Committee with Dr. H. L. Arnold as Chairman and 
Dr. Robert Pans as Vice Chairman. The Mayor and Board of Supervisors al- 
located $6,000 to cover this Committee’s expenses for the period from July 1- 
December 31, 1941, The above sum was augmented by $5,000 from proceeds 
of a benefit football game. A full report of the activities and medical pre- 
paredness by Dr. EL L. Arnold is set forth hereafter. Private individuals,, 
the Chamber of Commerce, and Committee Members themselves made contribu- 
tions to the activities of the Major Disaster Council. The contributions were 
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not limited to any racial group but included all nationalities — Caucasian, Hawai- 
ian, Filipino, Chinese, and Japanese. 

The Coordinator for the Major Disaster Council from the time of appoint- 
ment to December 7, 1941, delivered approximately 150 talks to business and 
fraternal organizations, parent-teachers association groups, etc., emphasizing 
the need for preparedness and the need for volunteers. The response of the 
community to these talks, and the response of the publicity given to the activities 
of the Major Disaster Council in the formulation and preparation of plans was 
considerable. 

Mayor Lester Petrie and the Board of Supervisors of the City and County of 
Honolulu approved the purchase on City and County funds of medical equip- 
ment totalling $50,000; medical supplies $10,000; fire fighting equipment worth 
$72,500 and two-way radio equipment $7,500. Most of thl.s equipment arrived 
in November, 1941, and was of inestimable value on December 7, 3941. In the 
purchase of fire equipment, able assistance provided by Mr. Charles W. Schruth, 
Federal Works Engineer, was of great value in permitting procurement through 
the Lanham Act. This equipment started arriving in Honolulu In February# 
1942. Close liaison w^as maintained with Army and Navy Intelligence as well as 
with the Federal Bureau of Investigation. In its coordinating activities, the 
Major Disaster Council Joined with Army, Navy and FBI representatives in estab- 
lishing a committee with prominent representatives of each racial group resi- 
dent in Hawaii for the purposes of formulating plans for meeting the problems 
attendant upon any war emergency with the variety of racial groups present 
in the Territory. 

In conjunction with the Army authorities and parallel with the public appeal 
of Lieutenant General Walter C. Short, Commanding general, Hawaiian De- 
partment, a campaign was initiated to get householders to purchase canned 
goods for storage up to the limit of their cupboard space. In this manner large 
spaces in warehouses and store shelves were cleared permitting merchants to 
make large purchases in shipments from the Coast in October and November, 1941. 
The amount of shipping space thus released for war materials was appreciable. 

COOPEBATION WITH TEBBITOBIAL OFFICIALS — M'OAY L.\W 

During this period it was becoming more and more apparent that the situation 
called for wider authority and more financial backing than that possible under 
City and County financing. The Major Disaster Council urged Governor Joseph 
Poindexter to call a special session of the Legislature to [^J enact an 
M-Day law, giving the Governor unusual emergency powers. This session was 
called by the Governor on September 15, 1941. And at the request of the Gov- 
ernor and President of the Territorial Senate, a special committee of the Major 
Disaster Council under the chairmanship of Mr. Fred Ohrt, compiled a financial 
report showing what “M-Day funds” in their opinion should be set aside for pre- 
paredness activities and in case of an attack. This recommendation was for 
$1,500,000 the first year and a total of $8,000,000 In case of a war of three years. 
Also at the request of the Territorial Senate, the Coordinator and members of 
the Major Disaster Council attended this session and gave advice regarding the 
M-Day Bill. 

It was at this session that Lt. General Walter C. Short appeared at the request 
of the Territorial Government and gave a strong talk on the danger of the situa- 
tion and the urgent needs. The Territorial Legislature passed the M-Day Bill 
allocating $500,000 to this Administration and setting up a reserve fund of 
$ 1 , 000 , 000 . 

The work of the City and County Major Disaster Council had undoubtedly 
alerted large numbers of the population to the dangers involved In the Pacific and 
the necessity for serious, Intensive defense preparedness. It Is impossible to 
present briefiy any complete picture of the extensive pi^eparations that were 
made and the training and preparations carried through. In any event, however, 
the rapidity with which the personnel of the Major Disaster Council organisation 
reported for duty immediately after the attack on December 7, 1941, and pro- 
ceeded to discharge their pre-assigned duties efllciently and effectively is ample 
proof of the excellent organization that had l>een developed. There is attached 
herewith as Exhibit “C” a copy of a summary prepared by the undersigned of the 
activities of the Council following the attack. This report was prepared on 
January 2, 1942, following the activities of that fateful time. Additional reports 
of the various sub-committees are available if desired. 
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CONCLUSION 

By this summary of defense activities, the undersigned has attempted to pre- 
sent in summary form only the extensive preparedness activities undertaken by 
the civilian community prior to the war. Additional brief statements of the 
chairmen of the Hawaii Chapter of the American Red Cross, the Medical Pre- 
paredness Committee, the Transportation Committee, the Blood Bank, and the 
Reserve Police follow this statement. 

It is believed that after a review of these statements it will be evident that the 
civilian community had succeeded, long prior to Pearl Harbor, in developing 
elaborate preparations for any major disaster and demonstrate complete co- 
operation with the Army and the Navy with active response to any of the de- 
sires or suggestions of the military authorities for civilian preparedness. It is 
believed that this is certainly a matter to l)e entered into the record of the 
Honorable Investigating Committee to counteract any inferences or impressions 
in the testimony and report of the Pearl Harbor Army Board which might be 
construed to the contrary. 

Additional information and material is available relative to the activities 
of the Major Disaster Council should the Committee so desire. 

T. G. S. Walker 
T. G. S. Walker. 


[88] Exhibit “A” 

Genioial Short’s Blackout Broadcast Talk, 20 May 1041 

General Short (Following introduction by announcer) ; I am speaking to 
you from the command post of the Hawaiian Department somewhere on the 
Island of Oahu. Into this command post tonight have streamed the messages 
from the many vantage points both on this island of Oahu as well as from Ha- 
waii, Maui, Lanai, Molokai and Kauai, telling the story of the great Job the 
Territory of Hawaii has done in blacking out the Islands. 

Far underground in the command post are located the vital nerve centers of 
command and communications of the Hawaiian Department. Staff officers have 
been receiving these reports both from Army airplanes and observation posts. 
In an actual emergency It is into these C. P.s that the story of the blackout would 
stream. 

BYom a vantage point in an observation post nearby I hav^e with my own eyes 
witnessed the complete blackout of Honolulu, the great Pearl Harbor naval base, 
Schofield Barracks, and the Army’s Hickam Field. 

I have watched the swift and expeditious manner in which this job was done. 
From the reports pouring into the command post and handed to me here, I 
have been apprised of the success of the exercise throughout the entire Terri- 
tory. 

Hawaii has had, probably, more practice in blackout than any other major 
American community. But she has out-done her previous efforts tonight. Loy- 
alty and cooperation with your Territorial Blackout Committee has spelled suc- 
c*ess in a job which would have made the task of enemy bombers a difficult one. 

With such a spirit activating all Americans in this time of national trial I 
think we can meet with confidence all threats of enemy encroachment even that 
of bombardment from the air. 

Governor Poindexter, Mr. Sinclair and members of the Territorial Blackout 
Conimittee, and to the people of the Territory of Hawaii, I extend my praise and 
congratulations, and giving you my aloha, I say €k>od Night. 


[ 89 ] Exhibit “B” 

Minutes — Major Disaster Council, City and CIounty of Honolulu 

The first meeting of the Major Disaster Council of the City and County of 
Honolulu was called to order by Mayor Lester Petrie, at 1 : 30 P. M. on Tuesday, 
June 24th, 1941, in the Assembly Room of Honolulu Hale. 
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Mayor Petrie opened the meeting by announcing that while a Council such aa 
this had been under consideration for some time, it was necessary to get c^clal 
backing before anything of importance could be done. The Board of Super- 
visors of the City and County of Honolulu had, therefore, on April 8th, 1941, 
imssed Ordnance No. 891, Bill No. 24, creating the Major Disaster Council of the 
City and County of Honolulu, outlining its duties and functions, and providing 
for its maintenance. Mayor Petrie explained that the work had been delayed 
while the *'M*' day bill was under consideration in the Territorial Legislature, 
but now that it seems advisable, the organization of the Council would proceed 
immediately. 

The Mayor expressed his appreciation for the response given by the down- 
town business men to his invitation to serve on the Council^ and their indication 
of willingness to serve on this committee. 

Mayor Petrie announced that he had appointed Mr. T. G. S. Walker as Co- 
ordinator of the Major Disaster Council, and that Mr. Walker had his staff or- 
ganized and was at the service of the members. 

A call of the roll showed all members of the Council present or oflBcially repre- 
sented. 

Mr. T. ^ S. Walker, Co-ordinator, gave a resume of what has been done by, 
and what could be expected of, the co-ordinator's ofltee. He said that the prin- 
cipal aLn was to try and stop the overlapping of individual organizations, and 
to get all civilian defense workers under the authority of the Mayor and Board 
of Supervisors. Mr. Walker said that in the main the committees would be run 
by City and County executives, but that no defense plan would be complete 
without the cooperation of the industrial and business leaders, and for this 
reason the splendid response of these leaders was greatly appreciated. 

The Co-ordinator announced that the policy would be that the Co-ordinator will 
simply be the liaison man, who will work with the Army and Navy authorities 
so that our efforts will coordinate with their defense plans. He stated that both 
the Army and the Navy had been asked to serve on the Major Disaster Council 
in an advisory capacity, and that General Short had delegated, as representatives 
of the Army, Col. A. K. B. Lyman and Col. Casey Hayes; while Admiral Block 
had sent as tlie representatives of the Navy, Captain C. C. Baughman. 

Mr. Walker stressed the fact that the work of the Council would of necessity 
be jione by the chairmen of the various committees which the Mayor would 
ai>point later in the meeting, and by their assistants, but that his office and staff 
would at all times be available for information or assistance. [90] He 
suggested that in order to facilitate the handling of major problems, and to save 
the members of the Council from having to meet too frequently, an Ehcecutive 
Committee be appointed, and that it be comprised of the chairmen of the main 
committees of the Council. 

Mayor Petrie said that he considered this the best procedure. He then asked 
the approval of the Council on the following appointments to the chairmanships 
of the various committees set up by Ordinance 891 : 

1. Co-ordination — T. G. S. Walker 

2. Transportation — ^Addison E. Kirk 

3. Communications — ^Alvah A. Scott 

6. Law and Order — W. A. Gabrielson 

8. Fire Protection — ^W W. Blaisdell 

9. Water and Water Supply — Frederick Ohrt 

10. Streets and Highways — Joseph F. Kunesh 

11-12. Medical : Health A Sanitation — ^T. M. Mossman, M. D. 

13-14, Red Cross ; Rescue etc. — John F. Gray. 

20. Finance — George Waterhouse 

The Mayor added that he had requested the Board of' Supervisors to approve 
the name of W. W. Beers as a member of the Council, and tlmt this action would 
be taken at the Board meeting today. Mr. Beers would then be appointed in 
charge of a new committee to handle thq Food problem. 

It was moved, seconded and unanimously carried that the list of chairmen 
submitted by Mayor Petrie be approved. 

Mayor Petrie then asked that each member of the Council submit in writing 
to the Co-ordinator, the name, address and telephone number of an alternate 
who could represent him in case of enforced absence from a meeting of the 
Council. 
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The Mayor then suggested that the Executive Committee be comprised of the 
following: 

Mayor Lester Petrie, Chairman 
Joseph F. Kunesh, Vice-Chairman 
W. A. Qabrielson 
Prederivk Ohrt 
W W. Blalsdell 
T. M Mossman, M. D. 

John F. Gray 

Alvah A. Scott 

Addison E. Kirk 

Supervisor John M. Asing 

G H)rge Waterhouse 

W. W. Beers 

Col. A. K. B. Lyman 

Col. Casey Ha^es 

Captain C C. Baughman 

T. Q. S. Walker, Co-ordinator 

The list was accepted as presented. 

The suggestion was made, however, that the Council be kept advised at all 
times of the action taken by the Executive Committee, and this was agreed to be 
a necessary procedure. 

The Mayor then presented for discussion the subject of finances. He pointed 
out that all phases of the work were handicapped by the la(‘k of funds, and he 
stated that the City and County had reached its limit in supplying money to 
carry on the work. He then asked for suggestions as to a solution of the 
problem. 

[91] . A long discussion followed as to ways and means of financing the 

work of the Disaster Council. 

Mr. Dillingham suggested that at least part of the cost should be borne by the 
Federal Government, and suggested that immediate contact be made with the 
Offi?e For Emergency Management at Washington. Major G3neral Wells con- 
curred in this view. The Co-ordinator explained that this had already been 
done; and Mayor Petrie pointed out that the Governor and Dr. Pronk were now 
on their way to Washington to present the territorial situation to the Chairman 
of the Emergency Office. It was agreed that no direct action could be taken by 
this group that would in anyway interfere with the .Gk)vernor’s program. 

Mayor Petrie announced that Just prior to his departure for the mainland, 
Governor Poindexter had appointed the following Territorial Advisory Defense 
Council: 

Honorable Lester Petrie, Chairman 
Dr. H L Arnold 
Honorable William Ellis 
Col. Perry M. Smoot 
Honorable A. S. Spencer 
Honorable S. M. Spencer 
General Briant H. Wells 

The Mayor read to the Council a letter from Admiral Block, in which he 
stated his willingness to cooperate with the Major Disaster Council; and he 
greeted the representatives of the Army and Navy who were present, thanking 
them for the wonderful cooperation they had given and were giving. 

Mayor Petrie then stressed the necessity for the various committee chairmen 
keeping the Co-ordinator informed on all activities within their committees, 
furnishing him with copies of all pertinent correspondence, and also with a list 
of the personnel of the committees, together with office and home addresses 
and telephone numbers. 

tt was suggested and agreed that all publicity should be released through the 
office of the Co-ordinator. 

After some discussion it was agreed that afternoon meetings were most con- 
venient for the majority of the members, and the first meeting of the Executive 
Committee was called for 2 P. M. on Thursday, May 26th, 1941, in the officfe of the 
Mayor. 
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Mayor Petrie announced that all members of the Major Disaster CJouncU 
must sign the Oath of Loyalty, and stated that notaries would be present in 
the Assembly Hall at the close of the meeting to administer the oath. 

The meeting adjourned at 2 :30 P. M. to meet again at the call of the Chair. 


[S2] Key to Organization Chart 

Major Disaster Council, City and County 
• of Honolui^u 


1. Co-ordination & Intelligence- _ 

2. Transportation 

3. Communications 

4. Power and Light 

5. Personnel 

6. Law and Order 

6A, Provisional Police 

7. Law Enforcement 

8. Fire Protection 

8A. Fire Wardens - 

9. Water and Water Supply 

10. Streets and Highways 

11. Medical 

12. Health and Sanitation 

13. Red Cross 

13A. Housing & Shelter-Evacuation 

13B. Necessities of Life 

13C. Rehabilitation 

14. Rescue, Demolition, Gas Prot_ 

15. Air Raid Warning.^ 

16. Religious Worship 

17. Recreation 

18. Mortuary Work 

19. Law 

20. Finance and Supplies 

21. Education 

22. Rural 

23. Food Production — 

A. Zone 1 — District 5 

B. Zone 2 — District 4 

C. Zone 3 — District 4 

D. Waterfront Warden 


. T. G. S. Walker 
. Addison B Kirk 

- Alvah A. Scott 
. Leslie A. Hicks 

. D. Ransom Sherretz 

- W. A. Gabrielson 

. Major Douglas C. King (Ret.) 

- W. A. Gnbrielson 

- W. W. Blaisdell 

- Paul Carter, Director 

- Frederick Ohrt 
. Jos. F. Kunesh 

. Thos. M Mossman, M. D. 

. F. M. Haralson, M. D. 

- John F. Gray 


- Frank B. Midkifl 

. Lyman H. Bigelow 
, W. A. Gabrielson 
. Federated Churches 
_ A. K. Powlison 
. Duke Kahanamoku 

- Jon Wiig 

. George Waterhouse 

- Oren E. Long 

. Stafford L. Austin 
W. W. Beers 


Sam Damon 
Cleghorn Robertson 
Tom Waddoups 
J. L. Friel 


Not Shown : Sub-committees reporting direct to Co-ordinator’s Committee : 


Engineering 

Publicity 

Camouflage 

Protection of Art 


H. A. R. Austin 
Walter Macfarlane 
Robt. O. Thompson 
Edgar G. Schenck 
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Exhibit “C** 

SUMMABY OF THE FUNCTIONS OF THE MAJOR DISASTER COUNCIL, CiTY AND CoUNTY 

or Honolulu, Fbom Deckmbeb 7th to SIst, 1941, Inclusive 

The Co-ordlnator of the Major Disaster Council of the City and County of 
Honolulu notified the Mayor promptly upon receipt by him of word that the Island 
of Oahu was being bombed, by enemy Japanese planes. He then proceeded 
immediately to his headquarters at the City Hall. 

All Committee; Chairmen and members of the Council were notified by telephone 
and radio to report immediately to the City Hall for duty. Within an amazingly 
short time all Chairmen and sub-chairmen of the twenty-six committees undei* 
the Major Disaster Council, had reported, and organizations composed of com- 
mittee menibei-s and volunteers proceeded according to previously laid plans. 

Mayor Petrie, who is also Chairman of the Major Disaster Council, authorized 
the Co-ordinator to use the facilities of the City Hall for headquarters, as he 
saw fit, thus making it possible to concentrate the majority of the work near 
the ofi^ce of the Co-ordinator. 

The Co-ordinator was then appointed Director of Civilian Defense for the 
Island of Oahu by the Territorial Director. 

A clerical staff, composed of City and County employees, court workers, and 
volunteers from private industry, and others, was organized to handle the dis- 
semination of information and iiistriictions from the Co-ordinator to his Chair- 
men. This staff worked steadily all day Sunday and through the night On 
Monday an arrangeinent was made to divide the staff into three groups, each 
working an eight hour period, viz ; 8 A. M. to 4 P. M. ; 4 P. M. to 12 midnight ; 
and 12 midnight to 8 A. M. A competent person was appointed to direct the 
work of each group. These volunteers continued In full force for the first week — 
there being several hundred of them — after which the government employees 
returned to their departments, where they were needed, as many department 
heads are also chairmen of Major Disaster Council committees. From that time 
on a strictly volunteer staff has carried on. In the past week it has been possible 
to out this group down to approximately thirty-five persons during the diay, and 
a smaller number of volunteers at night, but a crew has been maintain!^ on 
twenty-four hour duty in the Co-ordinator’s office since the commencement of the 
war on December 7th, 1941. 

In accordance with arrangements which had been made during the preparatory* 
period, the American Legion delegated twelve men for use by the Co-ordinator 
in his office. These Legionnaires served as assistants to the Co-ordinator, and 
as guards and aides, performing any service asked of them willingly and effi- 
ciently. Two of these Legionnaires were appointed as Shift Directors In the office 
of the Co-ordinator. One other Shift Director and three Liaison Officers were 
also appointed by the Co-ordinator to assist him in the handling of the tremen- 
dous volume of work which centered in his offic;e during the first three days 
following the attack. With these Shift Directors and Liaison Ofikers there 
were stenographers, typists and clerks on duty day and night. 

[P5J Attached to this resume are copies of the reports of activity by the 
various individual committees during the period from December 7th to December 
31st, 1941. These reports speak for themselves, and 1 can add nothing but the 
highest praise of the manner in which directions and instructions forwarded 
from the Co-ordinator’s office to the Committee Chairmen, were followed out hy 
the Chairmen and their workers. 

As martial law was declared Immediately after the disaster, and all civilians 
ordered off the streets, it was necessary that some means of identification for 
civilian defense workers be devised. 

The Military Governor ruled that only Major Disaster Council identification 
cards would be recognized, and for several days this office issued identification 
cards, each bearing a number; arm bands (white with a large, red “CD” printed 
on them) ; and red, white and blue “CD” stickers for automobiles to all persons 
presenting proof that they were engaged in civilian defense operadons. A record 
was kept of all cards, bands and stickers issued. 

The number and type of volunteers was amazing, and most gratifying. They 
rangetl from Army and Navy wives, resident civilians etc., to mainland salesmen 
whose work was Interrupted and tourists who were stranded in Hawaii and 
anxious to do their bit All came forward and offered their services^ then served 
faithfully in whatever task was assigned them. One City and County official 
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stepped into a job of manual labor in order to get help quickly to people in dis- 
tress. Many volunteers gave up any possibility of income to serve in civilian 
defense as long as they were ne^ed ; others found themselves without employ- 
ment for one reason or another, when they returned to their businesses at the 
end of the first few strenuous days. Many of these latter have continued to 
work long hours without remuneration and without complaint. 

During the first two or three days practically all questions regarding all 
phases of the problems facing the City and County of Honolulu came to this 
office. Clerks were on duty twenty-four hours a day to answer these calls and 
aid persons In need of information and assistance. Queries ranging from an 
inquiry from a Navy wife'asking if her husband had been killed at Pearl Harbor, 
and service men attempting to locate their evacuated families, to simple ques- 
tions of whether or not we were still being bombed, passed over the desks of these 
clerks, were disposed of, and a record kept of them. In the first two nights of 
the Blackout hundreds of calls were received. Some reported suspicious lights 
and signalling which warranted the investigation they received; others proved 
to be very bright stars twinkling in our blue Hawaiian sky. One woman threat- 
ened to go through the Oovernor to the President of the United States if guards 
were not placed on a downtown hotel, which was at the moment heavily guarded. 
Others reported Incidents which w*ere passed on to the Federal Bureau of Investi- 
gation. 

To sum up the activities of the Co-ordinator’s office, for the first three days 
all placing of evacuees, taking over of schools for first aid stations, directing and 
instructing fire wardens, securing guards for buildings, utilities, etc., were 
directed and supervised by the Coordinator, and the work was carried out by 
the Committees of the Major Disaster Council as the Civilian Defense for the 
Island of Oahu. 

[Pd] For the last two weeks the office has continued to function, canying 
out the instructions and orders of the Military Governor, and Civilian Oovernor 
and the Territorial Director of Civilian Defense, and generally carrying on 
civilian defense operations. For the third week of the War there has been 
maintained in the City Hall a skeleton crew on twenty-four hour duty — ^all 
committees having returned to their own headquarters. There is, however, a 
large staff on call which can be rounded up and ready to work within an hour 
from the receipt of any announcement of an alert. 

/s/ T. O. 8. W. 

T. O. 8 . Walker, 

Director, Civilian Defense for the Island of Oahu, 

January 2nd, 1942. 


[P7] Hawaii Chapter, American Red Cross — Its Part in the Civilian 

Prepardnebs Program 

Alfred L. Castle, Honolulu, Hawaii 

[PP] The Hawaiian Chapter, American Red Cross, was set up In World 
War I on a Territory wide basis. It maintained a certain amount of service 
on Oahu after the war, and a sk^eton organization throughout the Territory. 
There was no difficulty therefore for the Chapter to swing into any preparedness 
program for World War II. 

pbbliminast 

In June of 1940 the Hawaii Chapter decided that it should prepare Itself and 
likewise take active part in the production and shipment of needed articles to 
our probable Allies, particularly Britain. At the Executive Committee meeting 
of June 13, 1940 a Production Committee was set up with Mrs. H. V. Von Holt, 
Chairman ; Mrs. 8. R. Damon, vice-chairman ; and Mrs. Arthur Molyneux, chair- 
man of Production. Mrs. EL S. Turner, was chairman of Surgical Dressings; 
Mrs. David Akana. chairman of Supplies, Instruction and Supervision; Mrs. 
Heaton L. Wrenn, chairman of Knitting; and Mrs. Peter K. McLean, chairman 
of Volunteer 8pecial Services funds. After this same meeting contact was made 
with supply houses in Honolulu to the end that raw materials and supplies would 
always be on hand. It was pointed out that Hawaii might be the object of 
attack. Groups on Oahu, Molokai, Kauai, and at three localities on Hawaii 
were already at work on surgical dressings. From then on, for a period of 
9~10 months, the majority of dressings and garments of various sorts produced 
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were sent to the British Bed Cross. Contact was, however, maintained with 
the Army here, for at the meeting on November 28, 1940 Mrs. von Holt reported 
that the Army had recommended that one quota of surgical dressings be kept 
here for local use, a quota being approximately 17,000 dressings. At that meet- 
ing, however, it was felt that about 50,000 dressings should be kept here, which 
was done for those early stages. 

EXPANDED WORK 

By March of 1941 the Chapter had materially increased its work, and was 
more definitely pointing to the need for local preparedness. It was reported 
that from our local production 145,000 surgical dressings, and over 0000 knitted 
garments had been made and shipped to the British Red Cross, but from then 
on policy changed and production was lield here. At the meeting of March 21, 
1941 the pending M-day bill in the Hawaiian legislature w’as discussed. The 
First-Aid Committee reported some 1000 women had completed courses. Mrs. 
Moir reported that two Motor Corps classes had been completed, one at Schdteld 
Barracks totalling 30 women and one in Honolulu with 28. Further steps were 
taken at that meeting to set up again the formal Branch organisations on the 
outside islands. 

MAJOR DISASTKK COUNCIt 

In April of 1941 the Supervisors of Honolulu created a Major Disaster Council 
to coordinate the resources of the City, with residents, firms, agmicies and 
organizations to meet any major disaster or emergency. The Red Cross, acting 
under National charter, could not surrendei- in any way either its direct pre- 
rogatives or obligations, but the Hawaii Chapter immediately cooperated with 
such Council and throughout did its agreed-upon i>art. Because of their long 
experience, Mr. John Gray, for nearly 20 years with the Red Cross in Hawaii 
and executive .secretary of the Chapter, and Alfred L. Castle, [9^] Chapter 
vice-chairman, were at once assigned to the prepardness work, both acting as 
members of the Major Disaster Council and liaison between the Army and Red 
Cross. Mr. Castle had organized the Hawaii Chapter in World War 1, was 
the first Field Director herej, was a deputy commissioner and executive secre- 
tary for the Red Cross in Siberia, and special reepresentative to Japan, China, 
and the Philippines in World War I. The relations between the Hawaii Chapter 
and the Major Disaster Council were of the best thi'oughout. 

WAK PREPAREDNESS 

The plans of the Red Cross were laid primarily with a view* to air attack 
by Japan, an attack which might be directed not only against military and 
naval objects but also against the city, whether deliberate or not. The pos- 
sibility of bombardment was considered, and, to a small degree, invasion and 
its effect on the civilian population. Besides repeated conferences with the 
Major Disaster Council (hereafter called the Disaster Council), conferences 
were had by Messrs. Gray and Castle, individually or together, with the Com- 
manding General Walter G. Short, and the Department Surgeon, Col. Edgar 
King and members of his staff. A.s a result of the conferences with the Army, 
General Short on May 10, 1941 wrote Mr. Castle a letter which stated In part: 

“♦ * ♦ In the first priority and requiring immediate action are: 

“1. The organization and training of aid station groups and the provision of 
initial equipment for not less than twelve such stations. 

“2. The provision of an adequate reserve of medical supplies for the civilian 
population. 

“It is understood that the training of personenl for the aid station groups 
has been well begun and that a primary objective is to provide funds for com- 
pletion of the training and for the purchase of initial equipment for twelve 
stations. The time element l.s very important as the supplies, both initial and 
reserve, must, I am informed, be secured on the mainland, not being locally 
available. 

“* * ♦ It also Is my understanding that the arrangements for carrying on 

this work, as contemplated by your organization, are fully concurreti in by other 
local groups now concerned with the same problem.” 

General Short’s letter is attached hereto in full and marked Exihibit “A”. 

Relationships between the Army and Red Cross throughout the entire period 
to December 7 were of the best. 
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Under this general title of War Preparedness the work will be grouped under 
appropriate subheadings. 

(a) First Aid Training and Aid Stations. 

By the emd of March 1941 and as a part of the intensive Red Cross program 
nearly 1,000 persons had received first aid training. 

In April of 1941 the Preparedness Committee of the [100] Honolulu 
County Medical Society, headed by Dr. Harry L. Arnold with Dr. Robert B. 
Paus as executive offlcer undertook, in cooperation with the Red Cross, a very 
intensive first aid training program. Red Cross instruction books were used, and 
Red Cross certificates a>varded for those who passed. Strictly Red Cross classes 
were also continued separately While the larger part of this operation was 
conducted by the Preparedness Committee, and the history will appear in the 
reports of Dr. Harry L. Arnold, Chairman of that Committee, the net result 
was that many thousand persons were traineii and qualified prior to December 7. 

On April 25, 1941 a Joint statement on the training plan was issued by the 
Preparedness Committee and the Red Cross and published in the Honolulu Press. 
Buch statement is hereto attached and marked Exhibit 

In September of 1941 the National Red Cross in Washington sent to Hawaii 
two expert instructors in first aid and water safety to assist in the intensified 
program. 

As a part of the general program it was essential that aid station equipment 
be obtained so that on an attack there would not only be available trained 
personnel but aid stations fully equipped, with trained personnel, so that cas- 
ualties could be effectively handled. It was contemplated that much of the 
funds necessary would come from the M-Day bill being considered by tlie Ter- 
ritorial Legislature in April. The bill apparently was lost the last night of the 
session in the first <lays of May, and no relief was forthcoming. The Red Cross 
then at once stepped in and supplied emergency funds, until after June 30 the 
Board of Supervisors of the City w^as able to make further appropriations. Had 
not the Red Cross stepped in at that time the entire program might have been 
seriously Jeopardised. (St'e letter of Mr. Castle to Dr. Arnold, dated May 13, 
1941, marked Exhibit “C”, enclosing coi)y of the letter of General Short (Exhibit 
“A"’), and Dr. Arnold's reply thereto, marked Exhibit “D”.) 

It was likewise necessary to obtain the actual equipment for first aid stations, 
which are referred to In the correspondence attached variously as “units,” 
“medical units,” “aid stations” and “emergency units,” and physical^ to set 
these up for operation at carefully selected sites. The Army, in the first instance, 
came to the rescue, agreeing to loan 20 units to the Reii Cross. In early June, 
sixteen units had been received from the Army, which were immediately put 
to use. (See excerpt from lettec Mr. Gray to Mr. Castle, dated June 10, 1941, 
marked Exhibit E.) 

Meanwhile, to hasten matters and to get further aid from the National Red 
Cross in Washington, John Gray, executive secretary of the Hawaii Cliapter, 
left here on April 15 for Washington armed with letters from Colonel King, the 
department surgeon, specifying medical supplies and emergency units necessary 
for use for the civilian population in case of an attack, and not purchasable 
locally. The medical supplies will be referred to later. Later in May and June 
Mr. Castle was in Washington also discussing both subjects with National Red 
Gross headquarters. Tentative agreements were reached and liy the end of 
July twelve complete medical station units, costing some $25,000, were ordered 
for shipment to the Hawaii Chapter. (See excerpt from letter Mr. Mitchell to 
Mr. Castle, dated July 22, 1941, marked Exhibit F.) 

These units all arrived in Hawaii prior to Dumber 7, and were held in 
accord with a letter from Colonel King, [101] dated July 29, 1941, marked 
Exhibit “G.” 

On the Japanese attack. Honolulu had adequately trained personnel and 
properly equipped first aid stations at 20 separated points, sufficient to meet 
any emergency existing on that day and for the entire war as it developed. 
Each station had been adequately supplied far in advance by the Hawaii Chapter. 
Red Cross, with surgical dressings and other production equipment. 

The matter of expansion of hospital facilities referred to in General Short's 
letter was handled by the Preparedness Committee. 

(b) Medical Supplies. 

^ The Department Surgeon, Colonel King, felt that emergency supplies of drugs 
and medicines, nbt procurable locally, should be on hand for civilian use, with 
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which we agreed. This list, prepared by Colonel King, was taken on April 15 
to the National Red Cross by Idr. Gray and under date of May 16, 1941, the 
Red Cross here was advised that National would send such supplies. In June 
the City decided to make certain purchases of medical supplies, but Mr. Castle 
then in Washington was able to explain that such pui*chases did not conflict or 
In any way overlap the articles desired of the Red Cross. The medical supplies 
requested of the Red Cross were delivered in Honolulu beginning in August, in 
various batches, up to December 4, 1911, at a cost of about $40,000. 

(c) Production Department — Surgical Dressings. 

Beginning in April 1941, all production was held in Hawaii, and the character 
of the production was molded to meet an anticipated attack. The number of 
workers, all volunteers, who came to the work rooms at the Castle Kindergarten 
and elsewhere steadily increased. Work done was on surgical dressings, hospital 
garments, operating robes, convalescent robes, pajamas, knitted goods and other 
necessary articles. In July the Department Surgeon was given a statement 
marked Exhibit “H,*’ showing the disposition of locally produced Red Cross 
surgical dressings in the Territory, in addition to actually finished goods h^d 
in Honolulu. The statement also .showed that material had been ordered for 
approximately 240,000 more surigal dressings. 

In August a quota of surgical dressings, about 17,000 dressings, was divided 
among the 20 aid stations operated by the Preparedness Committee (Drs. Arnold 
and Faus). Certain hospital garments and other emergency robes or garments 
were likewise distributed. 

Long before December 7 the Red Cross used certain homes, with proper base- 
ments, and two school buildings, at widely sex)erated parts of the City, for the 
storage of such articles that would be used at once in case of an attack. There 
were more of such storage centers, away from headquarters at Castle Kinder- 
garten, and in them were stored surgical dressings, hospital garments and robes, 
convalescent robes, and such, women’s and children’s clothing, and canned goods. 
All centers were selected with u view to both geographical distribution and quick 
accessibility. 

In October and November the Hawaii Chapter in its surgical dressings produc- 
tion centered on special Army dressings, and between November 25 and Dumber 
4 delivered to the Army Medical Department here a total of 58,121 dressings. 

{102] On De<;‘ember 7 the parties assigned to headquarters and to the 
storage ‘centers reported on a prearranged schedule. From one center over 
19,600 dressings were released for the Pearl Harbor hospital, together with certain 
garments, and one quota, about 17,000, was sent to Tripler Hoi^ital fi*om nnoth^ 
center, deliveries in each instance being made by the Red Cross Motor Corps. 

The foundation laid and the exiierience gained during the entire year of 1941 
made possible the enormous and specialized production for the services. Army, 
Navy and Marine, which steadily Increased throughout the War, in the latter 
months averaging well over 1,000,000 surgical dressings per month. 

(d) Motor Corps. 

Motor Corps was organized in April and May of 1941, its first work being the 
collection, sorting and distribution of books and magazines to our armed forces. 
In order to qualify, members had to take prescribed courses. Regular duty was 
started on July 21, 1941, with 28 Army wives, 17 Navy and 49 civilian women, 
married or single. Due to the evacuation policy of service personnel, by Decem- 
ber 7 there were only three in Motor Corps directly connected with the Army or 
Navy, their places being largely filled by local women. In order that the Army 
and Navy should be fully acquainted with Motor Corps uniform, cars, and in- 
signia, as well as for humanitarian reasons. Motor Corps from July on took con- 
valescents from Military and Naval hospitals for drives and excursions. During 
the fall months additional training was given in first aid, emergency delivery of 
babies, military drill, gas and chemical warfare lectures and demonstration, 
and blackout driving. A complete list of assignments, sublect of course for change, 
was made f<»r attack day, so on December 7 certain Corps members reported at 
once to assigned posts, and the balance at headquarters. 

On December 7, and for the immediate days thereafter, not a single prepara- 
tion proved to be futile. Motor Corps carried supplies to Hlckam, Pearl Harbor, 
Schofield and other posts, assisted evacuees, and hurried back and forth from all 
Army and Navy posts on innumerable assignments. Naturally, such poets were 
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closed to the public on the attack, but the fact that Motor Corps and the Red 
Cross uniform had been previously well known made it possible to go right 
through to complete vital assignments, whereas others were turned back. All 
this was not an accident — It had been carefully thought out and prepar^ for 
months in advance ; and on that particular day, a Sunday, proved a Godswid. 

(e) Evacuation and Disaster Relief, 

It had been agreed in advance that evacuation, housing and feeding of civilians 
caused by an enemy attack was primarily a governmental function. Neverthe- 
less, the Red Cross stood by to assist and cooperate. On Dec*ember 7 Motor 
Corps assisted in transporting evacuees. The Red Cross took charge, and as- 
sumed responsibility for the large group of evacuees housed at the University 
of Hawaii. Movements of evacuees were quickly coordinated without the slight- 
est friction between the Disaster Council and the Red Cross. 

In accordance with prearranged plans the heads of the large supply houses In 
Honolulu, together with adequate staff and all available trucks and drivers, re- 
ported at once on December 7 for duty. Telephone orders from the Red Cross for 
clothing, mattresses, blankets, canned gf)od8 and innumerable items were promptly 
filled and delivered by the Red Cross Motor Corps (jr properly au- 

thorized civilian trucks, as the case might be. The Red Cross did not Imve to go 
through any red tape but orders were taken over the phone and the charges 
made later. December 7 and the following few days co.st the Red Cross some 
$50,000. 

(f) Canteen Service. 

This corps was organized in August 1941. It had training In serving c*oii- 
valescents from Navy hospitals on picnics, and certain Allied contingents passing 
through Honolulu, both in conjunction with Motor Corps. The Navy had loaned 
the original equipment. 

At 10 a. m. on December 7 the Canteen Corps was called to duty and set up 
service at once In the lofani Palace grounds, feeding medical unit workers, 
oflScials, truck drivers, guards, emergency police, civilians, or any one who needed 
food in such grounds. Canteen Corps remained on 24-hour duty until December 17 
when gradually Its work in the Palace was taken over by the O. C. D. Service to 
evacuees, Iwated and living in other parts of Honolulu was, as stated above, 
^handled by the Relief Council and the Red Cross. By the time O. C. D. took over, 
the evacuee problem had largely worked itself out. 

It is interesting to note that the acting chairman of this unit passed the en- 
trance at Pearl Harbor that morning at 6:30 on an Inter-Island steamer on her 
return to Honolulu, receiving her call for service at her home shortly thereafter. 

(g) Home Service Department. 

This department, trained to assist service men and their families, was or- 
ganized in September 1941 but not specifically as a war measure. On December 7, 
because of Its trained personnel, it was at once of value in assisting evacuees to 
look up separated members of families, render temporary assistance and advice, 
to assist in new living arrangements, and to answer inquiries from the mainland. 

CONCLUSION 

The fact that civilian affairs ran so well on December 7 Is definitely due to the 
intensive preparation of the Disaster Council, with all its ramifications, and the 
Red Cross. There was no panic or any .semblance of one. It is remarkable that 
throughout all the training period there was no friction, but only a “pull-together” 
and “get-ready” spirit. The closest cooperation prevailed between the Disaster 
Council, Its able director, T. G. S. Walker, Drs. Arnold and Fans, the Army medi- 
cal department acting under authority of the Commanding General, and the Red 
Cross. On December 7 the Dl.^aster CounclTs headquarters were at the City Hall, 
and the Red Cross at the Castle Kindergarten, both in the same block. The pre- 
paredness work as a whole stimulated the Red Cross workers in that period, and 
certainly assisted as a starting point for the amazing record of the Hawaii Chap- 
ter, all of which, except for “military secrets”, appears in the printed Chapter 
reports issued subsequently for each year. 

Alfred L. Castle. 

Alfred L. Castix 
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[204] Exhibit “A” 

(Letterhead of 

Headquarters Hawaiian 

Department, Fort 

Shafter, T. H.) 

Refer: (MED) 060 


Mr. A. L. Castle, 

Actvtff Director, Aynerican Red Cross, Honolulu, T. E. 


My Dear Mr. Castle : It has been brought to my attention that the local chapter 
of the American Red Cross has offered to take such action as may be needed, to 
continue the program of preparation for emergency relief for the civilian popula- 
tion, to become effec*tive in event of disaster particularly such as might eventuate 
from an enemy air attack on the city. It is understood that the leadership thus 
assumed will be available until superseded by an appropriate Government agency 
or until for other reasons it is no longer needed. 

That leadership, under those couditions^as offered by the American Red Cross, 
is a source of the greatest satisfaction to me. May I again bring to your attention 
what seem to be the most urgent local needs. In the first priority and requiring 
immediate action are: 

1. The organization and training of aid station groups and the provision of 
initial equipment for not less than twelve such stations 

2. The provision of an adequate reserve of medical supplies for the civilian 
population. 

It is understood that the training of personnel for the aid station groups has 
been well begun and that a primary objective is to provide funds for completion 
of the training and for the purchase of initial equipment for twelve stations. 
The time element is very important as the .supplies, both initial and reserve, 
must, I am informed, be secured on the mainland, not being locally available 

Closely linked with the items in the first priority but not of such extreme 
urgency in point of time are : 

1. The expansion of hospital facilities for the civilian population. 

2. The provision of an adequate number of vehicles for ambulance service 
on call. 

It also is my understanding that the arrangements for carrying on this work, 
as contemplated by ,vour organization, are fully concurred in by other local 
groups now’ concerned with the same problem. 

[105\ 1 consider your proposed action to be both adequate and timely and 

should like to see it be put into effect in the shortest practicable time in order to 
meet any disaster or emergency situation. 

Yours very truly. 


(S) Walter C. Short 
Walter C. Short, 

Lieutenant General, U. 8. Army, Commandino. 


[ 106 -] 


Exhibit *‘B*’ 


joint statement of preparedness commutes and the red cross 

While the United States is not actually at war, and there is no occasion for 
war hysteria, the international situation is so critical that the civilian popula- 
tion of Honolulu must realize that the time has come now — not tomorrow for 
intelligent, adequate, civilian defense preparedness. No sane person can think 
otherwise.The Army and Navy is not here to protect the population of Honolulu; 
their <luty is to defend Haw’ali as one of the most vital parts of the Ameioan 
Defense system. In case of emergency the civilian population must be prepared 
fo care for itself. 

As one of the first and most constructive steps in this program the Prepared- 
ne.ss (Niinmittee of the Medical Association has undertaken the task of recruit- 
ing, training and getting ready for instant mobilization a large group of civilians 
who will be so organized that they can quickly render first aid. collect, sort, and 
transport to hospitals injured civilians wdth proficiency. 

At least 50 doctors are now freely giving their time for this training period. 

This program needs men and women w’ho can become thoroughly trained in 
this work. As a part of the enlistment In this training and work, those taking 
the course are required to respond to their posts of duty at any call in an emer- 
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gency. Honolulu must be able to mobilize quickly and efficiently, and its volun- 
teers must be competent to perform tasks assigned. 

No program can be carried through without cost. The instruction books 
and supplies involved cost in excess of $1.00, but the booklet received is a valu- 
able one for anyone to own. The majority of i^eople taking the course will 
undoubtedly gladly pay this $1.00, but certain firms and individuals have con- 
tributed enough so that if anyone cannot afford this sum the booklet and supplies 
will be furnished them free. 

At the end of the course examinations will be given in cooperation with the 
Red Cross, and those pa.ssing will receive proper certificates. To qualify for 
such certificate, the person must have attended instruction classes for at least 
20 hours, must pa.ss a written examination and certain demonstration tests in 
artificial respiration, digital pressure, etc., and practical problems. 

The Rew Cross, for a long time here in Honolulu and throughout the Terri- 
tory, has been making up surgical dressings and materials of all types which 
would be Imperatively needed in case of an emergency. The call on the Red 
Cross is and has been heavy, and will be for some time to come — how long no 
one knows. 

The instruction courses being given by the Preparedness Committee do not 
overlap or confiict with the First Aid classes of the Red Gross. These latter 
classe sare educational — vitally so now — and will continue as formerly, wdth the 
granting of the certificates to those w'ho pass successfully. In less than a year 
now, 897 persons have successfully passed [107] the work prescribed In 
the Red Cross courses, providing a most valuable nucleus for any defense work. 

(Honolulu, Hawaii, April 26, 1941) 

Robert B. Faus, 

Executive Officer in Charge of Plans and Training 

for Preparedness Committee. 

Alfred L. Castle, 

Vice Chairman Hawaiian Chapter, American Red Cross. 


[108] Exhibit “C” 

May 13. 1941. 

Dr. Harry L. Arnold, 

Chairman, Preparedness Committee of the Honolulu Medical Association, 
Honolulu, T. H. 

Dear Dr. Arnold : Confirming our conversation of recent date, I wish to define 
the relationship of the Red Cross with your committee in connection with the 
point of first aid training, the equipment of first aid stations, etc., as originally 
worked out by your committee. 

The program originally proposed by your committee was a very vital part of the 
plans already prepared for M-Day. It had been assumed that the legislature 
would pass the M-Day bill, which in turn carried with it an appropriation of 
$50,000 for what I may term the “training period,*’ and a further $250,000 after 
an emergency should be declared. This bill failed under circumstances not 
necessary here to relate, and left the entire program somew'hat in chaos. Unless 
something was done for civilian defense, the attitude of Hawaii towards such 
defense seemed a disgrace. 

The work of your conunittee, and the training in first aid for emergency 
purpose, were already under way. It seemed criminal to drop this for lack of 
funds. Accordingly, a tentative arrangement was worked out by which your 
executive officer, Dr. R. B. f^us, became Chairman of the Disaster Relief Com- 
mittee of the R^ Cross. You are also a member and you are familiar with the 
personnel of that committee, which consists of six. If you want to suggest 
another doctor or someone else on the committee please let me know. but. as 
pointed out below% the work will in practice function through your own committee. 

The program so splendidly outlined and started by your committee Is not 
technically a Red Cross function. Your own program is more properly a 
Government function which would have been carried out through funds provldetl 
by the M-Day bill. The Red Cross would in the usual situation function as 
a relief organization after a disaster has occurred. However, the Red Cross 
CHioperates with other agencies, and in this particular instance it is obvious that 
work started by you must not stop; it is vital to defense, and is the first step 
in preparing against a disaster which might be much worse except for adequate 
preparedness. 
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It will not be the policy of the Bed Cross to endesTor In any way to direct 
or control your work. For that reason we apopinted Dr. Fans chairman of our 
committee, as the work he is heading up seems the most vital to be carried on. 
However, we will have to supply the funds, budget the same, and have the same 
properly audited ; the same would be true whether you worked with (government 
funds or Red Cross. There are other matters in connection with disaster relief 
which we ourselves will have to work out and which wmre contemplated by 
the M-Day setup. 

If and when Covernment funds are available the work of your committee will 
undoubtedly come under the Ck)v- [t09] emment setup, where it should 
properly come. There is no thought on the part of the Red* (3ros8 to retain any 
function properly belonging to another group, or in any way to take any credit 
for the work of the Meflical Association. We are only trying to carry on as a 
stopgap until an M-Day program with Government funds can be perfected for 
I am convinced this must come sooner or later. 

The big problem now is of course finance. 1 am informed that the minimum 
requirement of your present program is $20,000, with more to come if the work 
is expanded to complete the setup. The Red Cross has not that amount avail- 
able. It will therefore be our problem to consider ways and means of raising 
funds and of carrying on the work being done by you, until such time as Govern- 
mental funds are available. Please understand that the amount of assistance 
we can give is limited by the financial problem. I believe the present arrange- 
ment, as soon as this is approved by your committee, can be covered by temporary 
budget allotment. 

I feel, also, that the present arrangement is a happy one, as the work of 
the Production Department of the Red Cross, and its own First Aid classes, very 
closely dovetails in with your work. 

I enclose a copy of a letter from (3ieneral Short which sets forth this entire 
matter far better than I can. He is very definite in his statement that this work 
should continue, and certainly the Red Cross will endeaver to cooperate to the 
best of its ability. Let me repeat again our assurance that we are not trying 
to dictate policies to you, or interfere with or control your work, but are mer^ 
trying to make possible the continuation of this work until our assistance is 
suiierseded by the appropriate Government agmicy. 

Very truly yours, 

/8/ Altied L. Castlb, 
Vice^Cliairman, HafoaUan Chapter 

of the American Red Cross. 

ALC:GB 

BNCL. 
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Exhibit “D” 


Honolttlu, Hawah, May 13, 1941. 


Mr. Alfbed L. Castle, 

Vice-Chairman, Hawaiian Chapter of the American Red Cross, 
Honolulu, T. H. 


Deab Mb. Castle: We are deeply appreciative of your letter of even date, 
offering the financial assistance of the American Red Cross in making prepara- 
tions for disaster relief of the civilian population of Honolulu. 

It is the unanimous opinion of this committee that we should accept your 
offer and proceed as rapidly as possible to secure the necessary funds and 
supplies as outlined in Gteneral Short's letter. The amount mentioned in your 
letter ($20,000) would not be adequate for the full program, but would provide 
for the initial training period. 

Yours very truly. 


Honolulu County Medical Societt. 
By (8) H. L. Abnoid, Chairman. 
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[Jii] Exhibit *‘E’’ 

Excerpt — letter from John F. Gray, Secretary Hawaii Chapter, to Mr. Alfred L. 

Castle, dated June 10, 1941. 

'^Under date of June 7th I wired you to let you know something of what had 
been happening here. 1 am now enclosing a clipping from the Advertiser June 
5, 1941, outlining in more detail the action taken by City-County officials with 
regard to providing medical supplies and Are equipment. Bids have been let 
for the supplies and apparently these will be available in the near future. 

In the meantime Mr. Evans, Special Representative from National Head- 
quarters whom you did not meet, has contacted the military and civilian authori- 
ties during a brief stay of four or five days and he is to return on June 16th 
for a ten days' or two weeks stay at which time civilian activities will be 
coordinated with official agencies. Until then it was deemed advisable that 
the training of the medical units continue without interruption and the Army 
agreed to loan us up to twenty units, authority for this having been received 
from the War Department in Washington. 

To date I have signed for sixteen of these units which have been delivered 
to the Armory in the custody of Dr. Faus and Mr. Fitkin who are assigning 
units to their various commanders. Mr. Evans also thought it advisable and 
wired for Washington to ship us twelve complete units for our own use here. 
Undoubtedly we shall have to set up at least one unit on each of the larger 
outside islands if for no other than psychological reasons. 

Just this morning Mr. Davis of Consolidated Amusement authorized me to 
give publicity to the donation of the ambulance and that will be released within 
a day or two. 

Production work is progressing very nicely under the leadership of Mrs. 
Molyneux. Mrs. von Holt was ill going up to the coast, as you may know, and 
she stayed in Los Angeles only a week before returning. She is not on duty 
yet but hopes to be very soon.” 


1112 ] ESxhimt “F” 

Excerpt — letter from L. M. Mitchell, Assistant to the Vice (Chairman, American 
Bed Cross, to Mr. Alfred L. Castle, Vice Chairman, Hawaii Chapter, dated 
July 22, 1941. 

''Meantime, we are proceeding with the matter of medical supplies and have 
authorized the purchase of ^uipment for the twelve stations in accordance with 
the request transmitted by the Chapter and the letters prepared by the Army 
authorities. As soon as medical station equipment can be purchased, it wiU 
be shipped to your Chapter for assembly in the twelve station units, since it 
is not feasible at this end to break up the purchases and assemble the units 
prior to shipping. It is understood that these medical station units will be held 
for the emergency and that in the event an emergency need does not develop 
and there is later need for them elsewhere, they will be available for such use. 
With this understanding, the cost of this equipment is being met by the National 
organization. 

“As indicated in our cable of yesterday to Mr. Gray, we have already ordered 
the revolving stock of medical supplies requested some time ago as a reserve to 
be held in Honolulu for immediate use in case of emergency. These supplies 
have actually been purchased for China and are shipped to Honolulu to protect 
your ability to meet any emergency that may arise. They should be held intact 
so that, if necessary, they may be forwarded to China at a later date, or shipped 
elsewhere as the ne^ arises. It may be advisable with some items to forward 
the stock on hand in Honolulu to China and replace with fresh supplies in the 
Interest of keeping the stock currently fresh. From time to time, the situation 
will be reviewed and appropriate action to keep the stock in current condition 
for immediate use will be made.” 
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[113] Exhibit “G” 

(Letterhead of 
Headquarters Hawaiian 
Dei>artinent, Fort 
Shafter, T. H.) 

29 July 1941. 

Mr. John F. Gray, Field Director, 

American Red Cross, 

426 Dillingham Building, 

Honolulu, T. JET. 


Mt Deab Mb. Gray : The following plan for Ihe storage and issue of certain 
amounts of American Red Cross medical supplies, designated as *'Beserve** and 
“Aid Station Equipment (12)*\ has been approved’: 

1. Both the Reserve and the Aid Station Equipment will be held in storage 
for actual use and not issued for training purposes. If items for training pur- 
poses cannot be secured from any other source, minimal quantities as approved 
by this oflace to he issued for this purpose. 

2. All items to be stored under the control of the Commanding Officer, ELawai- 
ian Medical Depot, properly dispersed. Storage to be at the risk of the American 
Red Cross. 

3. Method of Storage : 

a. Reserve Supplies. According to usually accepted rules. 

b. Aid Station Ekiulpmcfut. Elach to be earmarked for a particular local 
civilian Aid Station group. To be so marked and the proper civilian officials 
notified. 

4. Issue. By order of the Department Surgeon, subject to approval of the 
Department Commander. 

Please notify Captain Paul Nixon, Hawaiian Medical Depot, Fort Shatter, 
as far in advance of arrival of supplies as your information permits. Include 
approximate cubic footage space required and list of items. 

Reference transportation, request delivery by you at points to be specified by 
Captain Nixon. 

Yours very truly, 


Bdoab Kino, 

Colonel, Medical Corps, 

Department Surgeon. 

Information Copy : 

Mr. A. L. Castle, 

312 Castle d Cooke, Ltd. 

Honolulu, T. H. 


[liJf] Exhibit “H” 

SURGICAL DRESSINGS 

HAWAII (1 quota) # — Hilo has material and is making a quota to be stored in 
Hilo : Mrs. R. M. Lindsay, Hilo, Phone 2006. 

KOHALA (1 quota) — Has completed quota, five boxes, stored. Mrs. James M. 
Beck, Mahukona, Phone, Kohala 368. 

KEALAKEKUA (2 boxes) — 2 boxes shipped from Gahu. Assorted. To be 
stored by Mrs. William J. Paris, Kainaliu, Hawaii, Phone, 2 W 716. 

LANAI (1 quota) — Ship from Oahu 5 boxes completed by Oahu. To be stored by 
Mrs. H. B. Caldwell. Lanai City, Lanai. No phone, must wire. 

MOLOKAI (1 quota) — Material for 1 quota is being made up on Molokai and 
will be stored by Mrs. George P. Cooke. Kaunakakai, Molokai, Phone, 7 W 29. 
MAUI (2 quotas) — Has material to make one quota Will ship from Oahu quota 
now being completetl by Kahuku. To be stored by Mrs. Stanley Elmore. 
Spreckelsville, Maui, Phone, 4 W 576. 

KAUAI ( 1 quota) — Has material and is making quota to be stored by Mrs. J. C. 
Plew’s, Lihue, Kauai. Phone. Li hue 5^6. 

OAHU (3 quotas) — ^Will make and store 3 quotas here in three separate places. 
Material on hand for 3 quotas plus. Material for 14 extra quotas ordered 
from the mainland. 


# One quota contains approximately 17,000 dressings. 
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[115] MEDICAL PREPAREDNESS IN THE TERRITORY OF HAWAII 

PPIOR TO DECEMBER 7, 1941 

H. L. Abnold, M. D., Honolulu, Hawaii 

[116] medical PBE1>ABEDNB88 

The first organized effort of the medical pi*ofesslon of Honolulu to prepare for 
the medical aspects of war, began in June of 1940. Dr. Clarence Fronk was 
appointed by the officers of the Territorial Medical Association to represent them 
on the National Committee on Medical Preparedness. During the following 
year. Doctors Fronk, Fans, Wallis, Keay and Burden were appointed as a 
Territorial Committee on Preparedness. The County Medical Society also 
appointed a Committee in 1940, consisting of Doctors Fronk, Palma, Fred Lam 
and James Kuninobu. This Committee met, made plans, and endeavored to 
interest the profession, but in general, their efforts did not meet with much 
success. However, on April 11, 1941, following discussions with the Surgeon, 
Hawaiian Department, Colonel — now Brigadier General — Edgar King, the Hono- 
lulu County Medical Society elected a committee, consisting of seven members. 
Doctors Larsen, Judd, Strodcs Pinkerton, Withington, Faus and the writer. 
These men were called the Preparedness Committee, and were given power to act 
for the Society in making the necessary arrangements to prepare for the care 
of civilian casualties in the event of war. 

Organization 

The first meeting of this committee was held on April 15, 1941. The conviction 
of every member of the committee that war was Imminent and that it was 
urgently necessary for preparations to be made to care for a potentially large 
number of injured civilians is reflected in the following excerpts from the min- 
utes of this initial meeting. 

♦ * The following specific actions were taken : 

Dr. Robert Faus was reappointed to the position which he held under the previ- 
ous preparedness committee. It was decided that his work was to be facilitated 
by the Committee in any way which Dr. Faus might suggest. 

# # • * * • 

The actual listing of medical personnel on this Island for duties during war 
conditions was decided to be an absolutely necessary factor and this w’ork will 
go forward as rapidly as possible. 

Dr. Fronk stated that the Army would be able to furnish beds and linen for 
the potentially expanded hospitals. Dr. Fronk also stateil that it was unlikely 
that subsidiary hospitals anywhere near the business districts would be useful. 

The potential local manufacture of typhoid vaccines was discussed and 
approved. 

The offer of Dr. James Kuninobu of supplying medical personnel from the 
Japanese Medical Society for service in the event that it is needed w’as accepted 
gladly and he will be so notified. 

Dr. Pinkerton reported that the blood and [fi7] plasma bank situation 
was satisfactory and well under way. 

Dr. Faus was given charge of the arranging for supplies of orthopedic appara- 
tus such as Thomas splints and Kirschner stirrups.” 

The minutes of this first meeting of the Preparedness Committee are attached 
. hereto in full and marked Exhibit “A”. 

Dr. Robert Faus (now Colonel, M. C., A. U. S.) was made executive oflacer 
in charge of plans and training and functioned as such until after December 7, 
1941. Subcommittees were formed and additional advisers called in from time 
to time. Liaison was established with the Army, the Hawaii Chapter, American 
Red Cross, the Honolulu Chamber of Commerce, the City and County government, 
the Major Disaster Council under Mr. Walker, the Nursing Association, and in- 
numerable other less important organizations. The close liaison maintained 
with the Hawaii Chapter of the American Red Cross is reflected in the exchange 
of correspondence with that organization (See the following letters in the presen- 
tation of the Hawaii Chapter, American Red Cross : Letter of Mr. Castle to Dr. 
Arnold dated May 13, 1941, marked Exhibit “C” enclosing copy of letter from 
Lt General Walter C. Short, and Dr. Arnold’s reply thereto marked Exhibit ‘ D”). 
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Training 

The physicians of the city were divided into groups and assigned to specific 
duties in the event of war. One group of surgeons, with their voluriteer nurses, 
was assigne<l to go to military hospitals and assist military surgeons in earing 
for their casualties, since it was obvious that the medical staffs of these hospitals 
for normal times would not be able to deal with a sudden Influx of casualties 
resulting from enemy action. Other groups were assigned to do the same thing 
for the local civilian hospitals. Still others were assigned to First Aid Stations 
to care for minor casualties, and to prepare for transportation to the hospital 
those casualties too badly injured to be taken there without prior treatment. 
Twenty First Aid Stations were set up throughout the City in schools and putfiic 
buildings, and in some instances in private buildings through the generosity of 
the owners, and to each of these a staff was attached. It was obvious that it 
would be necessary to train large numbers of lay personnel in the primary care 
of casualties, and there were not enough teachers to do this. Theretore, a coui*8e 
was instituted for “teaching teachers.'* A large class of teachers was trained by 
Dr. Faus and given diplomas by the Hawaii Chapter of the American Red Cross, 
and the work of training the workers themselves then began. In all nearly 3,000 
individuals representing all nationalities were given courses and certificates of 
graduation in the principles of First Aid, Ambulance Training, etc. 

All of these training activities included extensive publicity throughout the 
entire community. Records of the Preparedness Committee show that from the 
time of its inception to November 30, 1941, members of the committee had de- 
livered a total of 18 public speeches while newspaper publicity bad totalled 3.775 
inches in the columns of the local new'spapers. 

Finances were a problem from the beginning. Obviously, it was necessary to 
have some sort of an office and to have at least a skeleton personnel to do typing, 
mimeographing, mailing and so forth. The funds for this purpose came very 
largely from the Hawaii Chapter of the American Red Cross, although the Hono- 
lulu Chamber of Commerce, the Committee [118] members themselves, and 
many other persons of all nationalities contributed liberally of their funds for 
the purpose. The Army detailed a medical officer to the sole duty of assisting in 
the work. The large mercantile firms of Honolulu, such as American Factors, 
T. H. Davies, and many others, were contacted for permission to make arrange- 
ments to convert their fleets of trucks into ambulances by the addition ot frames 
to hold stretchers. Two hundred and fifty such trucks were thus fitted and the 
drivers trained before December 7, 1941. 

Nursing Services 

A survey of the nursing facilties of the Territory, under Miss Matthews, was 
instituted and carried out and the nurses available for emergency duty in every 
community were listed, with their telephone numbers and capabilities. 

Hospitals 

The hospitals of the City were studied critically, with a view to discovering how 
their capacities to care for patients could be increased, and how they could be 
evacuated of the less seriously ill to permit the entrance of large numbers of 
casualties, should the occasion arise. 

Supplies and Equipment 

The 8uiq[>lies and equipment of the Aid Stations were in part loaned by the 
Army, and in part purchased by funds donated by the Hawaii Chapter of the 
American Red Cross, the Chamber of Commerce, and the City and County of 
Honolulu. Bach Aid Station had at least two doctors assigned to it, two dentists,, 
at least three nurses, a group of nurses’ aides, ambulance drivers, and many 
other types of specialized personnel. These volunteers attended regular weekly 
meetings from June, 1941, until long after the war had begun. 

Ambulances 

Three ambulances were donated — one by the Wholesale Liquor Dealers’ Associ- 
ation, one by the Consolidated Amusement Company, and one by the Schuman 
Carriage Company. These vehicles were almost Indispensable during the training 
period for transportation of supplies, equipment and personnel to the various 
stations. The ambulances which would be depended upon if war came, however, 
were the converted trucks volunteered by Honolulu business firms. Mass rallies 
were held on several occasions in the Armory, and in the auditorium of McKinley 
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High School for the purpose of stimulating interest and furthering the course 
of training. 

On each of the **out8ide** islands, a chairman was selected by the local County 
Medical Society and put in charge of the work, as had been done in Honolulu. 
The preparations were, of necessity, less elaborate and extensive than were in 
Honolulu, but every island, including Lanai, had made, long before December 
7th, Definite and detailed plans for what they would do in the event of enemy 
action. 

Evacuation 

Ehracuation sites were provided for the various hospitals, to serve for a place 
to put less seriously sick patients, to make room for more seriously injured and 
to Increase their possible capacity. It was also assumed that it was likely that a 
hospital might well be destroyed by fire or bombing and that the entire organiza* 
tion might find it neces- [119] sary to move to new quarters. These 
were selected and arrangements made for transportation to them. The Major 
Disaster Councirs transportation division, under Mr. Kirk, was responsible for 
these arrangements. In spite of the serious objection of the Bureau of Narcotics 
of the International Revenue Department, arrangements were made with the 
Hawaii Chapter of the American Red Cross to have on hand a generous supply 
of morphine. This was stored in a safety deposit vault, pending the need for 
its distribution. Typhoid vaccine was arranged for, from the Territorial Board 
of Health, it being felt that in the event that the people in the community, or 
any considerable number of them, were evacuated to the mountains, typhoid 
fever would promptly become a problem. 

Blood Bank 

The blood plasma bank, which had been established some time before, con- 
tinued under the management of Dr. Pinkerton, also a member of the Committee, 
and strenuous efforts were made by him to increase the supply of stored plasma 
to be ready for an emergency. Due to general lack of public understanding of 
the blood donation idea, however, the quantity, while large in comparison with 
most cities was, of course, far from adequate. The work of the Honolulu blood 
plasma bank is discussed more fully in a separate presentation by Dr. F. J. 
Pinkerton. 

Did the Plan loorkf 

On the morning of December 7th, the Headquarters diary of the Emergency 
Medical and Ambulance Service at Kaahumanu School shows that the chain 
telephone system which had been set up in preparation for such an event began 
to function at 8:20 A. M., when Mrs. Nash called her oflice staff to duty. At 
8:85 A. M., the ambulance trucks from Davies and Company and American 
Factors, Ltd. were ordered to fit their frames and be ready for call. Other 
companies were alerted later by Mr. Paul Meyer, officer in charge of the ambulance 
pool. 

At 9 : 00 A. M., Colonel King, then Department Surgeon, telephoned in a re- 
quest for twenty-six doctors and twenty nurses to report to Tripler Hospital. 
Iliese nurses and doctors were called immediately; fortunately, most of the 
doctors of the City were attending a postgraduate lecture on wound surgery at 
that hour. At 9 : 10 A. M., Colonel King requested that as many trucks as possibly 
fitted as ambulances report to Hickam Field to carry wounded from Hickam to 
Tripler Hospital. Twelve trucks left immediately and others left as rapidly 
as they drove in to report. By 9 : 20 A. M., forty-five trucks were on their way 
to Hickam Field. Most of the wounded from Hickam Field were transported by 
these ambulances, and most of the treatment of the wounded was done by civilian 
physicians, nurses and volunteer helpers. 

The Aid Stations were all manned promptly and reported in from time to time 
as shown on the attached blotter. In all, 2344 persons were treated for illness 
or injury on December 7, 1941, by these organizations. Distribution of these 
treatments and, to some extent, the nature of them, is listed on the enclosed 
sheet. Lunalilo Station was actually struck by a Japanese bomb, set on fire, and 
compelled to move to an adjacent building. 

Distribution of cases treated at the Medical Unit is shown on the tabulation 
attached herewith as Exhibit '*B.** 
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[120] The recognition of the Army for the services rendered on December 7, 
1941, is reflected in the following memorandum from the Office of the Surgeon, 
Hawaiian Department, dated January 19, 1942 : 

“Memo to : Dr. H. L. Arnold, Office of Civilian Defense. 

“From : Headquarters Hawaiian Department — ^January 19, 1942. 

“Request that the following statement, which has the approval of the Depart* 
ment Commander, be published in the Honolulu County Medical Journal : 

“ *The Commanding General, Hawaiian Department, wishes to take this op- 
portunity to thank the physicians and their assistants for the splendid aid and 
cooperation rendered on December 7 and the period following in the care of the 
wounded. All did a superior Job.' 

“For the Department Surgeon. 

“ ( Signed ) Sidney Posneb, 

**Captain, Medical Corp$.’^ 

Miscellaneous Activities 

The balance of the day's activities was devoted to innumerable details of 
rendering assistance to sick and injured persons, to hospitals and doctors and to 
moving supplies and equipment to places where they were needed. 

The wisdom and adequacy of the plans and training schedule were, it is sub- 
mitted, demonstrated by the relatively prompt and smooth functioning of the 
organization when war came. The devoted service of the volunteer trainees and 
trainers, who spent hours and hours of time in preparing for war can never be 
adequately praised. 

Major General Norman Kirk, the Surgeon General of the United States Army, 
in addressing a large group of physicians from the Service and the civilian 
community on January 26, 1945, at Kamehameha Hospital said, “Before ban- 
ning my talk, I want to express the thanks of the Army to the civilian physicians 
of Honolulu for the magnificent Job they did on December 7th, token they toere 
ready for it and toe weren't'" 

H. L. Abnou). 


1 121 J Exhibit “A” 

Minutes of Fibst Meeting of Pbepabednebs Committee of the Honolulu County 
Medical Societt— April 15, 1941 

All members present, and by invitation Dr. Clarence Fronk and Dr. Thomas 
Mossman. It was decided that the President of the County Medical Society 
should ew officio be invited to all meetings of the Committee in future, and that 
these meetings would be held weekly on Tuesday at noon at the Pacific Club when 
there were matters to be discussed and that notification would be sent out in 
plenty of time in advance. A quorum will consist of four members and the re- 
porting will be done by the Chairman of the Committee. 

The division of the committee into the following categories Was approved : 

Dr. Robert Fans — Executive, in charge of all phases of the Committee's work. 

Dr. N. P. Larsen — In charge of plans for hospital expansion and evacuation. 

Dr. Joseph Strode — In charge of hospital teams for civilian casualty care. 

Dr. J. R. Judd — In charge of hospital teams for military casualty care. 

Dr. Paul Withington — In charge of the collection and primary care of casualties. 

Dr. F. J. Pinkerton — In charge of liaison with Chamber of Commerce, the Red 
Cross, other branches of the County disaster organizations, and Supplies and 
Publicity. 

Dr. H. L. Arnold — In charge of administration, hygiene and sanitation. 

It was agreed and considered of vital importance that all medical personnel 
l>e under the control of this committee and assignments of such personnel be 
made only under its sanction. 

The following specific actions were taken : 

Dr. Robert Fans was reappointed to the position which he held under the 
previous preparedness committee. It was decided that his work was to be facili- 
tated by the Committee in any way which Dr. Faus might suggest. 

Dr. Mossman stated that he was in the process of preparing a master list of 
the available medical supplies on Oahu and he is to continue this work. 
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[/22] The actual listing of medical personnel on this Island for duties 
during war conditions was decided to be an absolutely necessary factor and this 
work will go forward as rapidly as possible. 

When and if the Disaster Board of the City and County lays plans for the 
construction of evacuation camps or shelters, recommendations for the hygiene 
and sanitation of these camps will be offered. Dr. Enright and Dr. Haralson 
were to be approached regarding the desirability of publicity conceridng the need 
for typhoid and smallpox vaccination on a voluntary basis as soon as this can 
be done. 

Dr. Fronk stated that the Army would be able to furnish beds and linen for 
the potentially expanded hospitals. Dr. Fronk also stated that it was unlikely 
that subsidiary hospitals anywhere near. the business district would be useful. 

The potential local manufacture of typhoid vaccines was discussed and 
approv^. 

The offer of Dr. James Kuuinobu of supplying medical personnel from the 
Japaifese Medical Society for service in the event that it is needed was accepted 
gladly and he will be so notified. 

Dr. Pinkerton reported that the blood and plasma bank situation was satis- 
factory and well under way. 

Dr. Faus was given charge of the arranging for supplies of orthopedic apparatus 
such as Thomas splints and Kirschner stirrups. 

A comlnittee consisting of Drs. Fronk. Judd and Strode will confer upon two 
matters: one, the appointment of hospital teams for the care of hospitalized 
patients in both military and civilian hospitals and also upon the standardiza- 
tion of the treatment for burns and the acquisition of necessary .supplies for 
this work. It was suggesteil that the physicians of the city be circularized as 
to what good and serviceable Instruments they have which would be available 
for the use of the general disaster committee in the event of serious need for 
such instruments. 

The principle was laid down that doctors who are asked to teach in the evacua- 
tion units now being organizeil will not of necessity be expected to serve in these 
units in the actual emergency but all doctors who are asked to do this work of 
teaching are urged to cooi)erate to the fullest extent. 

Captain Gay is caring for the coordination of medical servk'es during potential 
di.saster with the other functions of the general disaster committee. 

It was decided that all actions taken by the Committee should be given publicity 
by posting them in the office of the Honolulu County Medical Society. 

There being no other business, the meeting was adjourned. 

/s/ H. L. Arnold, 

Chairman, Preparedness Committee, 

Honolulu County Medical Society. 

HLA:H 
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[12J] Cases treated at the medical unit, December 7S1, 1941 
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0 

0 

0 

0 

1 

Dental treatment 

0 

0 

0 

0 

0 

0 

0 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


0 

11 

Dressings 

39 

67 

72 

2 

1 19 

19 

15 

0 

3 

29 

13 

0 

27 

50 

4 

19 

9 

I 

99 I 

33 

520 

Doctors called 

0 

0 

0 

0 

1 3 

0 

0 

ol 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 

Home - 

116 

157 

70 

49 

67 

37 

82 

42 

15 

119 

13 

10 

48 

285 

50 

58 

40 

12 

967 

52 

2,289 

Hospitalized 

4 

13 

2 

1 

5| 

4 

4 


Ol 

2 

0 

1 

6 

5 

1 

0 

1 

0 

4 

2 

55 

Medical treatments 

46 

.V) 

h 

13 

15 

11 

43 

30 

1 

20 

0 

2 

27 

188 

16 

2 

7 

0 

666 

16 

1. 158 

Minor Injuries 

11 

37 

33 

46 

24 

6 

34 

41 

10 

68 

13 

2 

11 

15 

34 

1 15 

12 

9 

165 

27 

613 

Miscellaneous 

24 

10 

5l 

4 

1| 

0 

4 


0 

0 

0 

4 

0 

0 

0 

! i 

11 

0 

0 

4 

08 

Seven* injuries-. 



161 

0 

4 

0 

0 

1 ' 

0 

3 

0 

1 

8 

1 

1 

1 

2 

0 

0 

4 

54 

War casualties - . 

3! 

3j 

0 

0 

0 

0 

1 

0 

0 

18 

0 

0 

15 

0 

0 

1 

0 

0 

0 

1 

42 

Total 

120 

170 

72 

50 

72 

41 

86 

42 

15 

121 

13 

11 

54 2-Jol 

1 1 

51 

58 

41 


971 

54 

2.344 


Total number of patients treated in the 20 medical units; 2,344. 
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Pbepabedness of the Honolulu Blood Plasma Bank pbiob to 
Dcembeb 7, 1941 

F. J. Pinkerton, M. D., Honolulu, Hawaii 

[125'i During the year 1940 many informal discussions were had by 
physicians in Honolulu concerning the merits of a Blood Bank and the impor- 
tance of such in the event that war developed between the United States and 
Japan. Ways and means were discussed pro and con by a few of the more 
interested and far-thinking physicians. Finally, at the suggestion of the Public 
Health Committee of the Chamber of Commerce, a letter was written to the 
chairman of the committee putting the general thoughts of the various discus- 
sions in letter form and suggesting that the Public Health Committee might be 
interested in financing and operating such a Blood Bank. 

Since such a project Involved the voluntary donations of blood from a favor- 
able group, the matter was discussed with representatives of the Junior Cham- 
ber of Commerce and their interest and support solicited with the thought in mind 
that the membership, composed of young men, would be the best group to call 
upon for voluntary blood donations. 

In February, 1941, an outline of the proposed blood and plasma bank was 
presented to the Public Health Committee of the Htmolulu Chamber ^ Com- 
merce and a committee was appointed by the chairman to supervise and inaugu- 
rate and begin operations of the blood bank. This committee was composed 
of the following : 

Chairman of Public Health Committee, Chamber of Commerce, as chairman. 

A representative of the Health Committee from the Jr. Chamber of 
Commerce. 

A Pathologist. 

A representative of the Surgeon of the Hawaiian Department, U. S. Army. 

The Territorial Commisisoner of Health. 

The Medical Director of the Queen's Hospital. 

The City and County Physician. 

Principal provisions of the plan were: 

1. A central bank was to be established in the City and County Emergency 
Hospital to draw blood and prepare plasma. 

2. The Hawaii Chapter of the American Red Cross was asked to assume 
charge of publicizing tlie project and securing donors. 

3. The supply of plasma and its production for the Blood Bank was to be 
under the direction and control of the Public Health Committee of the Chamber 
of Commerce of Honolulu. 

4. No blood or plasma was to be offered for sale. 

5. As a beginning the central supply was to consist of 100 flasks of plasma, 
250 cc. each. 

6. Certain equipment was to be purchased for hospitals on Oahu desiring to 
prepare plasma in addition to that of the central bank. (In order to decen- 
tralize and to encourage widespread interest in the technical preparation of 
plasma and the operation of a blood bank it was decided to offer to all the 
hospitals minimum equipment which could be brought into {126'i oper- 
ation when an emergency arose and to train the technicians of those hospitals 
in the technic. 

Budget: A budget of $2,0(X), later increased to $3,000 was appropriated by the 
Public Health Committee of the Senior Chamber to convert space at the City and 
County Emergency Hospital into a laboratory, and to purchase equipment and 
pay salaries. A physician, a medical te<*hnologiat and a bacteriologist were 
employed to supervise the laboratory. Eight hospitals on Oahu, (six in Hono- 
lulu and two in rural Oahu) agreed to participate in the program. Equipment 
was purchased for all of them and their own technicians were trained in plasma 
technic by the Blood Bank technologist. 

Opening of hank: After four months of pi'eparation and securing equipment 
from the mainland, the first blood was drawn on June 2, 1941. A schedule of 
bleeding nine to Iwelve donors’ a week was maintained. At the end of three 
months, 96 men and women had given blood and 77 flasks of plasma were on 
hand. 
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Additional appropriation: $1,000 additional was appropriated by the Cham- 
ber of Commerce and a plan approved for doubling the goal to 200 flasks and to 
speed operations to care for about 80 donors a week. Under the new schedule, 
within flve weeks 153 donors had given blood and the goal of 200 flasks had 
been passed. 

Cost: The cost of the last 138 flasks came to $7.25 per 250 cc., as compared to 
the cost of $19.50 to $27.50 per 250 oc., for commercial plasma. 

Red Cross: In October of 1941 the Blood Bank project was offered to the 
American Red Cross but this organization did not accept the offer because of lack 
of approval from Washington. 

Closing of hank: In November of 1941 the Chamber of Commerce feeling that 
the demonstration had been successful and that enough experience had been had 
to insure protection to the community in the event of war, closed Its doors. Sev- 
eral weeks were required to draw and culture the plasma then in the process of 
production and to take Inventory of the equipment. 

Storage: On December 1, 1941, 203 flasks of plasma w^ere placed In the cold 
storage warehouse at the Hawaiian Electric Company and plans were made to 
turn the central laboratory over to the City and County Hospital for an indefinite 
period (to carry on the functions of a central blood bank for emergency needs 
if required). 

Sneak attcsck on Deceniber 7, J941: On December 7, 1941, our Army and Navy 
bases were attacked and an urgent appeal by Service hospitals went out for 
plasma. The chairman of the Public Health Committee of the Chamber of Com- 
merce delivered 75 flasks to the Tripler General Hospital, 80 flasks to the 
Queen’s Hospital for civilian use and 45 flasks to the Pearl Harbor Naval Hos- 
pital. Within six hours the total supply, the product of months of effort, was 
exhausted. The doctors wiio attended the wounded that day tell of men who were 
carried In, very evidently marked for death, and they also tell how many of 
these men still live because of the life-giving plasma being on hand and ready 
for instant use to be poured back into their veins. 

[127] Immediate expansion of blood bank: Now the value of those months 
of preparation, of standardizing technic, of training technicians, was felt. A call 
for <lonors was broadcast over local radio stations and the response was over- 
whelming. A schedule of 50 donors per hour, 10 hours a day, 7 days a week was 
maintained for two wrecks. Every available doctor and nurse was enlisted to 
assist. Between 20 and 30 doctors w^orked on a volunteer basis from 3 to 5 hours 
daily in taking the donors, many of them in addition to their First Aid Station 
duties. Men and women from all walks of life and all economic levels stood in 
line for hours. War workers came after their long shift of duty, as did dock 
w'orkers and workers in the stgar and pineapple flelds. The original blood bank 
laboratory was placed on 24 hour duty, the personnel working in three eight-hour 
shifts, sterilizing equipment, preparing sodium citrate, culturing plasma and 
dispensing it. 

The laboratory at the Queen’s Hospital typed the donors, ran serological tests 
on the blood, prepared plasma and dispensed blood and plasma. 

Units were Instituted at the Experiment Stations of the Hawaiian Sugar 
Planters’ Association and the Pineapple Producers’ Cooperative Association. 
Equipment and technical assistance were borrowed from the University of Hawaii. 

The other seven hospitals absorbed part of the load of plasma preparation 
with equipment provided by the Public Health Committee In advance of the 
attack. Personnel of all these hospitals had been trained during 1941 for Just 
such an emergency. 

The Blood Bank was again offered to the American Red Gross but this offer 
was not accepted; it was then taken over by the Office of Civilian Defense 
who assumed responsibility for expenses incurred as of December 7, 1941. 

F. J. Pinkerton 

F. J. Pinkerton. M. D. 


79716 O — 46 — pt. 18 37 
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[12S] Preparedness Activities of the Transportation Committee, Major 
Disaster Council City and County of Honolulu, Tebbitoby of Hawaii, Priob 
TO December 7, 1941 


Addison E. Kirk, Honolulu, Hawaii 
[129] The Congressional Committee Investigating Pearl Harbor 

The following is a brief summary of the activities of the Transportation Com* 
mittee. Major Disaster Council, City and County of Honolulu, prior to the 
attack on Pearl Harbor. Unfortunately, the records of this Committee have 
been forwarded to Washington, D. C., with the tiles of the local Oflaee of Defense 
Transportation. 

The Major Disaster Council was formed on June 24, IMl, with each member 
assigned as chairman of a committee. The Transportation Committee was 
formed immediately thereafter with members heading some committee, each of 
which dealt with a particular type of transportation with the exception of the 
Engineering Committee. Various meetings were held, including joint meetings, 
with the representatives of the Evacuation Committee and other committees 
affected by transportation. 

In the beginning the Committee’s activities consisted of a complete survey 
of all types of transportation including railroad, highway, ships, barges, tugs 
and airplanes. The Engineering Committee made a survey and an analysis 
of each garage, service station and repair shop on the island. The information 
secured was tabulated and cro.ss indexed. Prior to December 7th, roughly 
5,000 trucks, buses and vehicles of all types were listed. This listing included 
the Individual responsilile for the unit, key personnel in larger companies with 
telephone numbers and addresses for out of hour calls. 

The list of vehicles ranged from heavy duty trucks to small pick-up trucks 
and included refrigerated units which might be used for the temporary storage 
of food at evacuation centers. 

The Engineering Committee, in its survey of garages, had a complete list of 
the macliines, tools and other equipment available for emergency repairs as well 
as major overhauls. Personnel of each garage was listed and special training 
noted. Compilation of the capacity of all gasoline storage was included, both 
for the purpose of refueling during an emergency and for the dispersion of this 
highly necessary fuel. 

The ’’danger zone” wliich had been established by the military authorities 
was divided into four zones with a committee member in charge of each. 

In classifying transportation vehicles, including buses, the listing was divided 
with those available in the city of Honolulu in one and those in the country 
districts in the other. As stated before, by December 7th, there were approxi- 
mately 5,000 of these vehicles listed. These did not include certain trucks which 
had been turned over to the Medical Committee for use as ambulances. Prior 
to December 7th these vehicles had been outfitted as ambulances with removable 
equipment which could be installed in a very few minutes. 

With the attack on Dec’ember 7th, all committee members reported to their 
posts and calls for transportation equipment began to come in shortly after the 
attack. 

I am pleased to report that the ctioperation of those i>eople volunteering Vheir 
equipment was 1009'f . The volunteer drivers exceeded the requirements. I am 
happy to report that all requests for transportation received .after [fJOl 
9 a. m. December 7, 1941, were filled satisfactorily and In each Instance, the 
vehicles were dispatched not later than twenty minutes after the call came in. 

The largest single lob done that day was the evaicuatlon of tlie women and 
children from Scliofield Barracks and from Hickuni Field to various cafeteria 
equipped schools in Honolulu. The movement from these posts was done in total 
blackout without serious incident. , 

Respectfully submitted. 

A. R. Kirk, 

A. E. KifiK, 

Chairmnii, TranHjiertation Committee, 

Major Disaster Council, 
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[ISl] OBOANIZATION OF THE ClVIUAH POUCE RESERVE IN THE CiTT AND COUNTY 

m Honqlx^u Pbiob to Dbcembex 1, 1941 
Heaton L. Wrenn, Honolulu, Hawaii 

[ 132 ] On July 28, 1941, with the approval and under the authority of the 
Honolulu Police Department and Chief of Police W. A. Oabrielson, the Honolulu 
Police Reserve was organized under the leadership of Major Douglas G. King 
a former officer in the British Army. The purpose of the Police Reserve was to 
provide a trained body of citizens who could assist and augment the regular Hon- 
olulu Police force in time of emergency. 144 men enrolled in the first group and 
these men were given a course in police training. This training consisted of 14 
lectures by police Instructors. The subjects included the apprehension of crim- 
inals, search and seizure, Judo, the law of arrest, criminal law, criminal investi- 
gation, traffic work, identification work, first aid and other pertinent subjects. 
The lectures were held once a week on Monday evenings at the Central Inter- 
mediate School from 7:30 to 9 : 00 P. M. The final evening lecture was con- 
cluded on CkJtober 27, 1941. Thereafter the men were given training during the 
daytime in drilling, Judo, riot guns and pistol shooting. 24 of those enrolled in 
the first class dropi^ out during the course of instruction. 120 of the first class 
were commissioned as officers of the Honolulu Police Department on November 
3, 1941. 

Beginning on September 9, 1941 the members of the class started accompanying 
regular police officers on their beats on every eighth day. On the graduation of 
the class it was decided that the group would meet once a month for further in- 
structions. The first meeting of the group was held on December 1, 1941 at 
the Central Intermediate School. 

A second class of 38 men was started on November 25, 1941. This course of 
instruction was interrupted by the events of December 7, 1941. 

On December 7, 1941, 114 of the filrst class and 28 of the second class went on 
active police duty. 

On December 7, 1941 the 142 members of the Police Reserve did regular police 
duty guarding important installations, working with the Federal Bureau of In- 
vestigation in picking up enemy aliens and persons suspected of being dangerous 
to the security of the community, guarding the office of the Japanese consulate, 
evacuation work in bombed areas, traffic duty, and in fact doing the same type 
of work as the regular police officers. Following December 7, 1941 the members 
of the Reserve for a time did duty every day and night for several weeks then 
the group was divided so that they did duty every other day. Subsequently the 
Reserves were divided into six groups, each of which did regular beat work, 
during the third watch for one night a week and on two nights a week every 
seventh we^. 

The members of the first class who went on duty on December 7, 1941 repre- 
sented the several racial groups comprising our population and were largely 
business men. For example, the group numbered among its members an under- 
taker, a physician and surgeon, an interior decorator, bank tellers, a dentist, trust 
company officials, salesmen, accountants, lawyers, an instructor in physical cul- 
ture, steamship executives, newspaper executives, contractors, an industrial re- 
lations director, radio executives, chemists, clerks, architects, dairymen, invest- 
ment brokers, bankers, merchants, hotel executives, insurance salesmen, securi- 
ties salesmen, theater executives, a veterinarian, fiorists, bookkeepers, scientists, 
mechanical engineers and agriculturists. 

[ 133 ] Following December 7, 1941 additional groups of Reserves were given 
intensive police training, commissioned as officers and did active police duty. 
The Reserves for a substantial portion of the time they were on active police 
duty numbered approximately 300 men at one time on active status. 

The Honolulu Police Reserve was the first organization of its kind organized 
ill the United States and probably the only group whose members went on reg- 
ular duty as commissioned uniformed police officers performing all the functions 
of regular police. 

The Police Reserve continued on an active status until October 13, 1945. 

Hbaton L. Wbbnn. 

Heaton L. Wrenn 
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EXHIBIT NO. 154 

Correspondence Between General ARNoii) and General Martin 
Correspondence hehveen General Arnold and General Martin (1941) 


Date 

From— 

To- 

Subject 

Page* 

15 Aur... 

Martin 

Arnold 

Notice of study of Hawaiian air situation beinR sent 

1 

20 Aur... 

Martin 

Arnold 

Inrlosine study of Hawaiian air situation 

2 

25Sept>.. 

Arnold 

Martin 

Comment on Short’s Tentative SOP 

6 

3 Nov 

Martin 

Arnold 

Same 

7 

27 Nov... 

Arnold., j. 

Martin.... 

Same 1 

1 

11 


^ Pages referred to are indicated by italic flgurea enclosed by brackets and repreaent 
pages of original exhibit. 


[i] 15 August 1941. 

Major (General H. H. Arnold, U. S. A. 

Commanding Generai, Army Air Forces, 

Washington, D, C. 


Mt Dear General Arnold: There has been mailed under separate cover a 
secret study which was being made at the time the memorandum from the Secre- 
tary of the General Staff was received requesting that “ a study be made of the 
air situation fn Hawaii.” 

This study was originally* made by Colonel Farthing as Commanding OflScer of 
the 5th Bombardment Group (Heavy) assisted by Major Rose and Captain Cod- 
dington. It has been preparetl as a staff smdy and carefully checked as to its 
contents with certain additions being made by the G-3 Section of the Hawaiian 
Air Force. It represents to me the complete [lossibility of the Hawaiian Islands 
being defended from attack by carrier-based aircraft. It is not making a state- 
ment which can not be fully realized upon to say that, “The defense of the 
Hawaiian Islands can he ac'complished with the 180 heavy bombardment air- 
planes which are setup for this mission hy this study.” That being true, then, 
by occupying outlying fields on this island group and with the requisite number 
of airplanes and the combat crews as called for by this study, the defense of the 
Hawaiian Islands has been accomplished and need cause the War Department 
nor the Army Air Force further concern. 

The original of this report is being forwarded through the Department Ckim- 
mander of the Hawaiian Department but I am sending you a copy direct so that 
you may have an opportunity to consider this study prior to the original arriving 
in the War Department 
Most sincerely, 


(S) F. L. Martin. 

F. L. Martin. 
Major General, U. S. Army. 


12] 20 August 1941. 

Subject: Study of the Air Situation in Hawaii. 

To: Commanding General, Army Air Forces, Washington, D. C. 

Thru: Commanding General, Hawaiian Department. Fort Shatter, T. H. 

1. In compliance with copy of corrected memorandum for the Commanding 
General. Army Air Forces, OCS 17234-25, from the Se<*retary, General Staff, dated 
July 17, 1941, “that a study be made of the air situation in Hawafl”, there is at- 
tached for consideration of the W’ar Department a plan for the employment of 
long-range bombardment aviation In the defense of Oahu. This plan clearly pre- 
sents the air defense of the Hawaiian Islands. Attention Is called to the recom- 
mendations therein. 

2. No Increase in personnel of the permanent air garrison of Hawaii is neces- 
sary to bring the actual heavy bombardment strength to one group. Under pro- 
visions of Table of Basic Allowances No. 1, War Department, dated December 1, 
1940, fourteen additional heavy bombardment airplanes will be required to pro- 
vide a total strength of one group of thirty-five B-17D type airplanes. This force 
is so small for the mission to be performed that it is considered entlrelv 
inadequate. 





EXHIBITS OF JOINT COMMITTEE 


3431 


8. Wben the installation is completed and the 15th Pursuit Group has its 
full complement of 80 fighters no further increase for pursuit aviation is con- 
sidered necessary. Provision should be made to maintain at all times the 14th 
Pursuit Wing at full combat strength of 80 fighters and 105 interceptors. It is 
contemplate!! that pursuit aviation will perform its normal mission in the de- 
fense of these islands by intercepting and destroying enemy aircraft in the 
vicinity of or over the Island of Oahu. This is considered an adequate force to 
perform the pursuit mission in the defense of the.se islands. 

4. A c*oiubination medium bombardment-torpedo force is considered highly de- 
sirable in order that attack can be ma<le under conditions of low visibility when 
horizontal bombing is not feasible and is therefore recoinmende^l as a component 
part of the Hawaiian Air Force. (See Study No. 2 in attached plan). 

5. On the assumption that there is a possibility of enemy surface craft reaching 
the shores of Oahu, one squadron of dive bombers is [S] considered neces- 
sary to assist tlje ground forces in withstanding an inva.sion effort by concentrat- 
ing on denying the enemy any opportunity to establish beach heads. The quick 
and accurate striking power of dive bombers makes them particularly effective 
for close-in support of the ground forces and this premise is borne out by informa- 
tion contained in intelligence reports received on the war in Ehirope. Dive bomb- 
ers would also be employed against hostile surface craft and submarines which 
had penetrated close to the shores ()f Oahu. 

6. With the addition of the force of medium bombardment- torpedo airplanes 
and one squadron of dive bombers no further increase in the number of light 
bombardment airplanes is required. 

7. One additional observation squadron should be assigned the Hawaiian Air 
Force to supplement the new ground organization of the Hawaiian Department 
which Is being re-organized into two triangular divisions. The ground forces of 
the Hawaiian Department should be provided with three observation squadrons. 
At present there is assigned one observation squadron (C&D) and one light 
bombardment squadron which could be diverted to observation duty. 

8. To increase the number of aircraft in the Hawaiian Air Force as outlined 

in this letter and In the attached plan It is estimated that approximately 3,871 
additional men should be assigned. A minimum of 216 combat crews and 180 
maintenance crews are necessary to operate 180 B-17D type airplanes. SuflUcient 
personnel are now present in the Hawaiian Air Force to man 70 combat crews 
and 70 maintenance crews for heavy bombardment aircraft. Additional per- 
sonnel equal to the differences above should be assigned to the Hawaiian Air 
Force to meet these requirements. Further personnel increases should be made 
to activate two medium combination bombardment -torpedo squadrons, one dive 
bomber squadron, one additional observation squadron and five air base squad- 
rons. The five air base squadrons will be used to, maintain the outlying fields 
tabulated below which will house heavy bombardment squadrons as indicated. 
The tw'o Air Base Groups (8) are to be used to maintain Bellows Field and the 
site selected for the station of the 15th Pursuit Group. ^ 


Barking Sands 1 2 

Morse Field 2 

Hilo 1 

Lanai 1 

Parker Ranch 1 


9. The dive bomber squadron and three observation squadrons with allied 
services will become, in effect, an air support command and will be stationed at 
Bellows Field. 

[41 10. Tables of Organization prescribe five enlistee) men for each heavy 

bombardment combat crew. For continuous daily operation a minimum of four- 
teen men will be necessary for each heavy maintenance crew. Using these figures 
as a basis, personnel requirements have been computed as shown in Inclosure 
No. 2. ^ 

11. There is at present available, under construction and awaiting approval 
of the War Department, housing for 12,288 enlisted men. This study will require 
housing for a total of 12,813 men to provide for all Air Corps and associated 
personnel. This leaves but 525 men to be cared for in a future project which 
will be submitted when this study has been approved. For detail^ analysis of 
housing see Inclosure No. 8. 



3432 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK 


12. It is my conviction that by increasing the present strength \)f the Hawaiian 
Air Force by one observation squadron, a minimum of one dive bomber squadron, 
two squadrons of combination medium bombardment-torpedo airplanes and by 
increasing the strength of iongrrange bombardment to a total of 180 airplanes 
a positive defense of the Hawaiian Islands can be assured without any assistance 
whatever from the naval forces giving the Navy complete freedom of action. 

. (S) F. L. Martin, 

F. L. Mabtin, 

Major General, V. 8. Army, 

Commanding. 

3 Incls — 

Incl #1 — Plan for the Employment of Long-Range Bombardment Aviation 
in the Defense of Oahu. (In triplicate). 

Incl #2 — Personnel Requirement Recapitulation. (In triplicate). 

Incl #3 — ^Air Force Housing Facilities. (In triplicate). 

[Note. — For inclosures see Army Exhibit 35, Roberts Record.] 


[5] Basic : (Ltr. HAF, 20 August IMl, “Study of the Air Situation in Hawaii.*' ) 
AG 381/264 HDP 

Ist Ind. 


Headquarters Hawaiian Department, 

Fort Shatter, T. H., August 1941. 
To Commanding General, Army Air Forces, Washington, D. C. 


I concur in this study. 


3 Incls. (dup). 


/S/ Walter C. Short, 

Walter C. Short, 
Lieutenant General, U. 8. Army, 

Commanding. 


[6*] Sesttember 25, 1941. 

Major General F. L. Martin, 

Hawaiian Air Force. 

Honolulu, T. H. 


Dear Martin : There has just been brought to my attention the Hawaiian 
Department Tentative Standing Operative Procedure publication July 14, 1941. 
I note under Section 2 that the Hawaiian Air Force is charged with being pre- 
pared to release a provisional battalion totaling 500 men to assist the auxiliary 
police force. It is further observed that the Hawaiian Air Force is charged with 
defending Schofield Barracks against ground and sabotage attacks. 

The combat units, together with the auxiliary and .service units set up for the 
Hawaiian Department, have been designed primarily to insure the full effective- 
ness of air force operations during that critical time indicated under the Ha- 
waiian Department Alert No. 1. It would appear, however, that we have over- 
estimated the requirements for the Hawaiian Air Force. Obviously, it would be 
impossible for the Hawaiian Air Force to carry out the mission above noted, in 
addition to its Air Force combat mission, unless there were a surplus of Air CJorps 
and related troops. 

As we are so short of trained officers and personnel in the Air Force, it is m»>st 
undesirable to employ such personnel for other than Air Corps duties, except 
under most unusual circumstances. 

It would seem that the proper step to be taken would be a request made on 
the War Department to inerease the Hawaiian Department by the number of 
personnel required to assist the auxiliary police force and to defend Schofield 
Barracks. Our action would then be to reduce the numbers of Air Corps and 
auxiliary personnel by that number. 

However, before any official steps are taken, I would appreciate your unofficial 
and informal comment. 

Sincerely, 

H. H. Arnold, 

Major General, U. 8. A., 

Chief of the Army Air Forces. 
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[7] 3 Novembeb 1941. 

Major General H. H. Abkold, 

Chief of the Army Air Forces, 

'Washington, D. C. 

Dear Happiy: In reply to your request for unofficial and Informal comment 
upon the use of Air Corixs troops as ordered by “Hawaiian Department Tentative 
Standing Operating Procedure/’ dated July 14, 1941, the following information is 
submitted. 

During the department maneuvers, which lasted from the 12-24 May of this 
year, the Department Commander, General Short, became very much interested 
in the proper employment of all military personnel in a last stand defense of 
Oahu. At that time he mentioned the fact that the Air Force had approximately 
4,000 enlisted men at Hickani Field and nearly 3,000 at Wheeler Field ; he saw 
no reason why these men should not receive some training as Infantry so that 
after the Air Force was destroyed they could assist the ground forces in the 
defense of the island. I told him it was not possible to give such training at this 
time as the Air Force’s first mission, that of training combat crews, was in a 
most unsatisfactory state. In order to obtain these combat crews the men must 
be processed through our technical schools and in addition thereto gain ex- 
perience in the actual performance of these duties under proper supervision. 

As no further comment was made at the time, I thought the matter was a 
closed issue. Without further warning a letter was received from the Hawaiian 
Department, dated 5 June 1941 on the subject of training Air Corps personnel 
for ground defense missions. This letter directed that — 

o. At Hiekam Field : The training of two battalions of 500 men each to perform 
the following missions : 

(1) One battalion to provide ground close-in defense for Hiekam Field. 

(2) One battalion to be prepared to take over initially under the direction of 
the Provost Marshal, Haw’alian Department, the anti-sabotage mis.sion within 
Police District No. 1, City and County of Honolulu, now assigned to the Ist 
Battalion, 27th Infantry, under the provisions of FO #1, OHD 38. 

[8] b. At Wheeler Field: The training of one battalion of 600 men to per- 
form the following missions : 

Tl) Provide ground close-in defense of Wheeler Field. 

(2) Be prepared to take over initially under the direction of the Headquarters 
Commandant, Hawaiian Division, the protection of the Schofield Area now as- 
signed to the 2d Battalion, 21st Infantry, under the provisions of FO #1, OD 40. 

The training of these 1,500 men was conducted under the supervision of Infantry 
InstrucMors, after three o’clock in the afternoon, four afternoons per week. 
The men who w’ere placed in these battalions were the most recent arrivals 
in the islands, plus a certain number of noncommissioned officers required in the 
organization. The officers for these battalions were reserve officers regularly 
assigned to these two stations but from other arms of the service. As the Air 
Corps training for the enlisted men in these battalions progressed they received 
assignments with the Air Corps commensurate with their ability and training. 
The Infantry drill in the afternoon, which usually lasted from 3:00 p. m. to 
4 : 30 p. m. interferred a great deal with the performance of their normal duties 
and when an alert was called these men were required to take thefr defensive 
positions w’hich took them away from their Air Corps assignments. This left 
the organizations to which these men belonged extremely short of the necessary 
personnel for carrying-on the functions required of the Air Corps organizations. 
In other words, there was imposed upon these men the performance of a duty 
assigned to them for the last defense of this Island when the Air Force was 
still carrying-on its primary mission in the defense of the island. As soon as 
sufficient reliable data could be collected as to the inroad this was making on 
Air Force activities, a letter dated August 25, 1941, was prepared on this sub- 
ject and taken to the Department Commander, General Short, in person showing 
that it was inconsistent with the Air Force mission to require its men to train 
as Infantry and to take their Infanry positions when an alert was called, leav- 
ing vacant their proper assignment with the Air Force. The only relief from 
the performance of these duties General Short would give at the time was that 
those assigned to such duties and properly trained for the performance of these 
duties need not receive more training than was necessary to Insure that they 
would be properly prepared to assume these duties when called upon. 
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A new “Standing Operating Procedure” is being prepared but has not yet 
been published. A copy of this procedure which was submitted to this head- 
quarters for comment made no mention of the assignment of Air Corps troops 
for Infantry missions, other than that Air Corps troops will be trained for the 
close-in defense of Army airdromes on the Island of Oahu. 1 have delayed an- 
swering your letter awaiting the publication of this “Standing Operating Pro- 
cedure”, that I might be sure that the provisions of the existing “Standing 
Operating Procedure” had been changed as indicated above. 

[9] It is my belief that the letter which I mentioned above, pointing out 
the unnecessary handicaps placed upon the Air Force in training as Infantry 
at a time when they were unable to conduct sufficient training to meet their 
primary mission as Air Force troops, has received consideration. In this letter 
I asked the Department Commander to rescind his instructions requiring Air 
Corps troops to train as Infantry at least until such time as we had developed 
sufficient combat and maintenance crews to meet the Manning Tables for the 
number of airplanes allotted to the Hawaiian Air Force. I am attaching hereto 
a copy of the letter on the subject of diversion from Air Force training, dated 
August 25, 1941. 

It is my firm belief that no attempt would be made by an enemy force to 
make a hostile landing on these Islands until the Hawaiian Air Force has been 
destroyed or reduced in effectiveness to the point where they could offer little 
if any resistance. When the present allotment of airplanes has been received 
and these airplanes are properly manned by competent combat crews, there is 
no enemy in these waters strong enough to destroy the Hawaiian Air Force or 
effect a landing on these shores. 

I can well understand how one charged with the defense of these islands, 
assuming that the Hawaiian Air Force had been destroyed, would wish to utilize 
to the fullest extent the military man power available to him in carrying out 
his mission of the defense of Oahu. For Air Corps troops to be effective under 
such circumstances they should be properly trained for the parts they are required 
to play ill such defensive action but I just do not wish my Air Force troops to 
receive training for this “last ditch fight” until they have been properly trained 
for their primary mission with the Air Force. 

General Short is a very reasonable man of keen perception. It is now my 
belief that he sees more clearly the training problems confronting the Air Fov^e 
and realized its enormous proportions. I do expect that the training of Air 
Force troops as Infantry will not be permitted to seriously interfere with their 
proper training for their normal mission. 

I feel very strongly that a War Department policy should be established or 
orders issued which will prescribe that troops from the ground forces have the 
responsibility of the defense of airdromes and performance of interior guard 
duty. If the interior guard duty is to be' performed by Air Force troops, then 
a special table of organization should be issued for a Military Policy Company 
to be established at each post for the performance of interior guard duty. Due 
to the importance and value of property on Air Corps stations, troops performing 
interior guard duty should be especially well trained for this service. These 
services can never be efficiently performed except by those who are regularly and 
permanently assigned to such duty. The duties to be performetl by troops for 
the close-in defense of an airdrome are quite similar and require the same train- 
ing as that given to all ground troops for a similar mission. As to [10] 
the number of men required, it makes no difference whatever whether the defense 
of airdromes and interior guard duty are performed by Air Force troops or 
troops from ether arms. In either case troops performing these duties must 
have this as their sole responsibility and assignment. 

I am happy to say that this problem of training Air Force troops with In- 
fantry, which has causeti me such deep concern, seems now on its way to a 
satisfactory solution. Having given me this opportunity to unofi^ally and 
informally bring this matter to your attention I shall, if in the future this 
burden becomes unbearable, bring it to your personal attention. 

I am forwarding under separate cover a study which has been made of our 
personnel requirements to meet the allocation of airplanes for the Hawaiian 
Air Force. As you will observe tables of organizations for the respective units 
have been adhered to as far as possible. Our experiences indicates the num- 
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ber of men in these organizations barelj meets the demands on this personnel 
for oar operations. 

Expressing to you my high esteem I beg to remain, 

Most sincerely, 

F. L. Mabtin, 

Major Qeyieral, U. S, Army, 

1 Inch 

Cy. Itr. fr. HAP, to CG HD. 

S/25/41 


[il] Nov. 27, 1941. 

Major General F. L. Mabun, 

Commanding Oenerai, Hawaiian Air Force, 

Hickam Field, T. H. 


Dear Fred: Your letter of November 3, 1941, was very enlightening on the 
use of Air Force troops in Hawaii. I am happy to learn that in your opinion 
a satisfactory solution to the problem will be arrived at shortly. 

When the new “Standing Operating Procedure’' of the Hawaiian Department 
is published, I would be interested in knowing the policy which it expresses to- 
ward air troops and their employment in local defense of air bases. ISiese 
matters are of vital interest and the decisions reached in Hawaii may aid in 
the solutions of similar situations in the United States or in other theaters. 

In your letter you urged that a War Department policy be issued which 
will prescribe that ground forces assume the responsibility of airdrome defense. 
The broad policy governing local ground defense of air bases has been published 
in War Department Training Circular No. 47, dated July 18, 1941. Paragraph 
16 of this circular states the order of availability of troops for defense, and 
Air Corps troops are listed in the 4th priority with a notation that their primary 
mission is operation, maintenance and repair of aircraft. I believe that this is a 
plain statement of current War Department policy on this matter. 

I am appreciative of your efforts to keep me abreast of developments affecting 
your command. 

Tours very truly. 


H. H. Abnoid, 

Major General, U, 8. A., 
Chief of the Army Air Forces. 


EXHIBIT NO. 155 

(Exhibit 166 is the original Radar Plot of Station OP ANA, Decem- 
ber 7, 1941 and will be found reproduced as Item No. 38 in Exhibits — 
Illustrations to Proceedings of Joint Committee) 
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Itt thlf oonnaetion It is Turthar recivr:j«ndad that fcha Liractor 

mi Mml hm aa.tod «o oanainar aUu^Ar 

timm ta our a o rr— pfla4JLa<, myml arfttnlaav..uiita a:jd 
mgmmm^jmrn Ao— riing to OoMral Utm in Landaa« tho Brltinh haem 
nlmniy inntr\iptnd tho ?mr tmmtmn pooplo to thla anno ontf mi 
pnrtioulnrl ; dootro tAnt Hmemml infornation bo inolndod* 

!»• That wm I'om a Soorot ionriao twtianlaatiqn to oponto in 
tfan vmr icaot* hr<n iv o<>av%raavi.oija tlio >*ar hmmwmra CmaMmaA 

(Mollinonoo) luroau ind aloj Uu .:iio« Ji tho jritinh soorot 
—n rloo valoo iiafaporo)* 1 on oovrinood that mioh infornatian* 
pnrtioninrly ao rornrdo aroi<a v«dor Japanooo ooutrol and othor 
.ronujfio aroaoj oan .<a tooaioci tjjr-M/.i tix .oporaWjAfl of oaoh n 

•3POtOBi« tuoh a oyB\^ obvlouoly aiot bo dipt aoinrato fron cur 
nornai <totollJt(:onoo jr^^auloatlan, and «o aivouLd, 1 v2L.ak« loan 
hoarll/ upon Jritioh ad^rloo and axporlonoo in orjaniainr. T'iio 
Chiof of* tho nrltluh Bor'rioa In Sin-aporo Lm ^naod am .Jn , :^4 oaoo 
VO ohould <ioaijr«« • or^.iuiisa u oLaiiar a/avoa, .ju tma to 

ooaiot uo ixi avwr> jmIu int, tna raoru^to i • ;ia.x'Nn o;)omti'OM« 

m ao Hnh ao it i« hlijiiy doolrablo lor a40 roaonu r.'^l to hKOO 
a rot'uXar an^ o/floor dlroo.lnr ovich or^Tuxiaat .•«!« I rooonmnd Umt 
idliJ[or >iarron rTonr_ a mi. Lr«C oiJioau* uiw oti duty jc tho IXiblio 
holaticno oootim and a Ja^onooo lan^uaca gjmouatoa jo oontto dinpa* 
poro to oonojlw vt i )i.o.i i.' Vm joora . dorr loo tlioro 

rojgar^lni: ti«o dotailo oT oreauinatxun axad u«» ooloowion of mt\ opomt* 
iOC; 2joadquartort« ujJIo:i o) would prababl;/ In oltnor tn or 

n oi tlnm c* 

% KTWQWJSL 

A. Abroad 

{1) 1 r oo nrw o m? that tho Ai- Coryo b.- roc^uootod to 

fomloh a nail qualiflod and noil rmnidol offLoor ;'or duty In sincd* 
poro idwro thoro In a '«•» mC nfomatior. at tl-ue ajLi- . orooo 

and tiio air TLoldo if tbo oiitvro .nr Iio j. ovjuroo bo 

aaoroditod U> rin.'^apot^* ~ 

(2) I mijoat ngr fomor roo<mjondation that no ooni 
to flnc^iporo ono of our mrr boot ja{nn aon« ih9 .a^ooont Military 
CfeaamH** Lb« Col* Drinl^ la noil ^pjalirioJ -^o .in Lava, Um 

butoli Kaot Mioa and rronoh Endo-Chim* Additlonall/^ hnvrwr, 
olnoo Mooh of tho mrk; of tho rar Eaatora :<jnblnod hiuroa . t jkd aaot 
of tlio nork of tho nritloji Zmormi .imnrtom io ortontod on Jhpa&« X 
■ anotior it aooo nti ol that no boon In einf^aporo a Japan nan idwo io 
thoranrhly Oil liar wiUi nur j-imooni informtion on Japan. Major 
at p o — a loot. 'Cllttar>' Attaolw In Tokyv>« anonom tho 
roquirnonnto no il', :j. bo of mltao to tiio ^tritinh 

In naXuatinc iafor.oatian on Japan, aztri would t}aia anablo ua to ^ino 
oonothlnc book to tho Britioh in rotum for tho iafamation that no 
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tnrin—1» 9mdL im 


OTCtrttot ftai thvir to littlt lafotVKtUo im m 

p r> *«it in timt I t—l im aiMild at onM trwmtmr %e 

SincikpcM* should Tthowloo bo oooroditod Cn 

(3) orlciM^ mdio 

%te Siniioporo offloo ooUod for two fuU^-tlao alor'^s* 

Tim ffouSio rinnw— itorl mm imtiuwlly rooohod loohloiitban la i 
of 1^ lottor OBtpUlnUc ^ noomiy tw tho 
ropy to tho rodlo otU/ mm clori: oad i 
tbo aoroon^or io of oouroo noooooojry ond should honw 
la iQr rooowwndKtlsno* At losot soo sddlttil slostt 

otWMCpaplior^ hooooor* will bo aooooosr/* sad X rooowwni tlwt Briak 
bo oaithorisod b/ radio to hiro ooo s«lditlwioX olortc st s so lory of 
IldOO^x < • *v.» 

(U) BiMoo tho BrltUh arsadh MoIUcoboo Of&'loo la 
OdneksBc is lartoiy srUatod oa Jkpoiv« 1 Ibol that os should llho ■ 
wlos hsoo s Jh:aa wi In \oockwv; (in oddittsa to oor chlas aoa 
otatXoaod thoio)* hsjor Joooch J« rwlttyf. a J 

crsduoto, io quaUn^diid dsslroo t^'dotaUU Xt io 
Iw bo ordwwd to asshiai:t«n for s short poriod of 
than soot to Vcmc^cmcm Ho should of oouroo to aooroditod to 
oo on offioial oh 



( 5 ) tho trsosfor of pspo to dlaaspsro sill of oouroo 
ho.'oo tons offoot upon tho Tokyo offioo* 20 osss ay r ■■(si ondotl MB 
oonoomiac tho ootabliohosttt of a H o r ot sorrlos trpial tatlM la 
pat« 0 Wfh U oh BOO oro art f Oootmhly laoiidMoy X roooHwad that 
eloor bo ooRt to TolQro 00 looittoat military Attaoho* OtSandoo^ 
tolqro mm otlll oarry to by utiUsiic tho o ot t I obo of 2Bkjor 0« 
Mbsm^ Oovolry^ Oho hat Joot oMplatBl hit f onal Ioiumcb ot<i^^ 
oho la alnody at^ km in wmm^ nd dw lo« in fhott at p 
ootqallj oovkl)^ In tho Tolq^ offioo at h^po*s assistoat* 

(6) Siaoo tMporary prowtion for our ob 
and attashoo abroad io apparoRtly out of tho qoootioy 2 
thoct so do ahot no oan to inoroaoB thoir prootioo by aatiog ouoh of 

• BhUo 


BBC or Aotil^ O 0 C« 
boro in TOahii^oo# la ay 
thoir p ro ot ias oloasii 


I 00 offo not ot pros ait, olthor BBC or Aotiia: O 0 C« Bhilo thla 

it aUl dofiaitolj 

B» Bithin tho rar pwtom iootioa 

Hdlo Oo tontstlTO sUotxoat of aBOoroo and GirlAioa 
It ia gaiMoA tatUfhohory* Z • 

^kao a aoll cmliflod Odm 
-ir tta eUBB to that M 

holf^ oolootod boooaoa oionoblo ' 
with tho (tilaa oitiaaian to dlroot thoir aotivitioo# 
a awdbor of China praduatoo on our booto, I fool that, particularly 1^ 
' 1 



na }mxmmc9 craduato (racalar Af^) in dar^ 
M looonw and clTilita ian iMil aoa 
ilabhB oa «iU hono •mmmm alrosdy fb idl ll tr 
M dlMt t^ir aativitioa* Idkilt thato aio 
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ySmt Oi tuw aIU uu JlUa ijn^ j^. au* .>c«* I •!'« / r'Rvlcn 

tjJ '*,ju ,. -A**'. hav^ . ■> ' «- * o-jt. of 

>ir f*rj mmt .rntim ■«« c.-iuu a^put''^, ^>Joi 

•Imuly mni m<'« jimmilRble ii& Ir/ wnA wri’. Jm 

0* • r.<»n* ;i*l, , :U)>t«.‘ ar, IU'a.’ -.-w •fc.l.,* .'^ 

•'•k. * i^mikA *i« u<^ Jxly j lli»i 

Cut .. .« : rvt-oiankl UiH^ iaJor r o./fli*t« tm ikt neuj-s 

r^rr^n i.t Urn nr uMtuT. «f«i^ou ti 'Mjhm u/«u' v j/ Uia i ;.*ja fJmmiC 
} .• iljhMiftv will spanc »•< vajol wiu. «• .• a**. 

1 i • ••««iai*WraU Inmiriaikwia to wim . a* i« r»*skiAoc»^in Tor 
•<o:>»rtfc 1:. Uia 0. jm I d««ir« Ui rM«<M.«aiVa )U 

vum, u f iiow (tfi iji Oiki >u A<jw ui' .^A^i>* i«i» 

• « vifctot >MMk w«i*v»-4«.«v<i# ‘t .urn aa. 

iiriio-i, la rttnpJT oImt* ih»lr r-oi^itar siuc^ 

■Botiocif ii^ui la tiaM aKVrauaAy wll V - i^r ..« !• uo. i.« lllf 
vou* ux t<ai *lu4.jLi ipli« •laurumaL v.JU UApli f* • .a .iM«irw 

u « vtkl . r«04A . Uakt i «i •.« . i^w wo .ata . 

ti/ <xl/' UMb i;t^.ia4*«a» i*^r Ua wMAk« 

iia« 4^ /.I. <(W.V 

i «ci Iruamail by Ijt* Col* w U« i iiauioa .^oouioa 

that ac«u« teva alraiHtly bMc Uuaa W Am *tlii >«■,■<»»» al 

OMT acta uiiaa auroai »>. ^4 tJ«Q»* a. Ui* .«avy» llCLa ..a w. JuaKiilaot 
•t«^ Uac ^ catl^wa to atiao^i** oaly luvl stli.A laa^a 

obaar-wara m Aid • 1*0 (lar twaiCJi Ijoala* i\arb*i*ra rMoani^ai 
tJat Utta . 4.iA:MMf .>\iCwjLu«4 «txra^ a iur •MlaAClutab* al*<*«au»a* t-o 
uaLi I riv. ooi*;. ju ad t^i Uiw u»-jeL •xaoikl yaar *4*. 

UrtAl .I'»««i*4«a4 m «auW .olIOMi 

>/ .tl^.apura •> tt^aaivai 

aIt w l aanpcr 

'«■/ ..^a^rAWb!: '* oa.,w« Ajaainnar «» hijualiaat* w^Ui AlXoMMi 

tA^' AaaiaCant 4«llilAry 
abtaaijat tani.,4<a%;« 

O) ba«M-aL Airv^aa (ii aatiior^aad) • lifK) 

a# TTawai 

L rtmmmmmA Um v 4 aaai allaaanaaa ba aata.bllal«d 

<«r ttaa aact Tlaaal yaari 
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' C 2 ) SlD^tTori - tU}) c^i«wvur - . 

>r)i Air Of M mn m i ' - ; 300 J 
((o); rfirnTyoT • ^ 1^5 

C 3 ) ciiim - A*, c^anr^tij^ - ler^ 

((b) i A. lu Ch«v :diii. . 11000 

vi^O;) :.m Urn A* • fiOOO 

\\^*s *-• •• A# - )XOJO 
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(C-)) ia;«n abMrpu*^ • ^HBP 

&) JftfAn - ((ai) Vm A., • IlOQO 

CCb); - A^, 
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U»« C«U^ 0« g« c* 
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